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1'he fo1lOfJi.n; is a rePJrt on the activities and duties I performed as a" 

f,'inarx:ial Analyst for the USAID Mission in Bolivia fran May 23, 1983 to 

OCtober IS, 1983 under Contract Number 511-0000-5-00-3027. 

I.	 SCDPE OF ~RK 

Contractor will work as a Financial ~yst for various projects in the 

Private Sector Division and will perform the fo11ow~ duties and .tasks: 

1.	 Verify and/or prepare economic and financial analyses for feasibil 

ity studies to be presented for Agribusiness and Artisanry (A&A) 

PIOject; 

2.	 ~eview, revise and simplify rePJrting re:;{Uirernents for A&A project; 

3.	 review, revise and simplify loan infornation forms used by the 

Banco Central de Bolivia (BCB)' rediscount lines; 

4.	 design procedures and forms that will be used to permit FEW\CRE to 

fwx:tion as an Intenrediate Credit Institution (leI); 

s.	 petfonn economic and financial analyses for the AbA project paper 

~t am assist with other sections of the curendrnent as needed; 

6.	 provide suggest.ions on exp::>rt pI'OlrOtion, improved rrarketing~ tech

mlogy transfer, am improverl pnxluctivity and suggest ways to· 

i..ncoIp:>rate these areas into the new private sector loan; 

7.	 coordinate trainin:J for private sector p:1rticipants with Mission 

trainin:] office; 

8.	 participate in design am execution of Private Sector project
 

evaluation;
 

9.	 as!Iist head of section in the design, implarentation and develop

ment of various projects relatoo to the private sector. 
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u. amES PERFOm1ED WITHIN THE SCOPE OF mRK 

A. Agribusiness and Artisanry Project (5ll-T-060) 

My first task in relation to the AbA project and project anv:mdment 

was to canplete an analysis of the interest rate spread to the: ICls (Inter

DE<1iate Credit Institutions). A question was raised as to the actual.demand 

fo:r N:JA project furrls--if an amendment of $10 million was obtained could the 

ft~1d::i be placed. One aspect of demand is the ICls' willingness to use these 

flX'rl:; in their loan portfolios. To encourage the use of developnent funds. 

t:l"E return on the lCIs' resources rust be gre:lter than or, at the very least, 

equill to the return they receive on comnercial loans. 

To obtain the infonration necessaxy to perfonn a valid analysis of 

the return to ICIs on their carmercial loan portfolios, cxmtacts .weremade . 

wi:.:hin the Bolivian private sector banking coIm1UI1i.ty, specifically with 

Banoi> de Boston, Eanoo Hipotecario, Banco Boliviano Americano and BIG Beni. 

Additional infonration was obtained from the Banco Central de Bolivia (BCB). 

'Brough these contacts rrany infornal banking practices, such as prepaid in

terest, cx:xnpensating balances and ~ignificant one-t.ine conmissions, were 

brought to light. Each of these influences the retun1 the ICls actually 

rec:ei:ve on their leaned fwrls. Because of all these considerations, the 

analY'~s could not be a simple comparison of the naninal interest rate of 

cx:nnercial loans to the spread received on the A&A furrls. furthernore, the 

effect of leverage ab~.ained from the leIs' limited participations in devel

opnent 'loans had to be includErl in the calculations. 

'D1e analysis revealed rates of return nuda higher than what the 

ronina1 zat~ indicate. In addition, the effect of leverage only partially 
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dfsets the berefits of ccmnissions, o:xnpensating balances and prepaid 

iIlterest. In resp:mse to these a:>nditions, the AbA project anendment was 

designed with a slid.ing scale of interest rate spreads related to the per

centage C:lf the leI's participation in the loan. 

Secorrlly, I helped prep3.re the ecommic and financial analyses 

prP..sented in the A&A amendment. Of the eleven pre-feasibility and feasibil

ity studi.es prefilroo and analyzed for possible inclusion in the project 

~, J~ carried out the financial analysis for five. In addition, I coor

dinated the efforts of four other team merrbers to assure consistancy in the 

conpletlon of all tse financial analyses. I also assisted the LAC/DR 

ECOrxlinist, Douglas (hiribo3'a, 'IJith the ecoromic analysis of this project. 

To obtain data for these pre-feasibility studies and the ecooomic 

analysi:; and to up:1~te the somewhat outdated feasibility studies, I traveled 

to CochEIbamba o.;ice. There I interviewed the management of ]}-!BA. Ltda. (In

c:1L::I;;tria Malinera y f::alanceado de Alimentos), CIARave (Complejo Industrial 

tu;.1cola Rivera Herm:"'3lnos), Hacienda "Santa Fosa" Grossberger Ltda., Curtiem

bre OrieJltaLtda., arrl Avicola M.A.C. and ret with representatives of the 

~ia brandl of the Banco Central and the Agropccua.ria Nacional. I 

als:> met 'vi.th t..'1e genl~ral manager of the Banco de Cr&Jito Oruro to d;~scuss 

·thc~ gener.alavailability of corrrrercial bank funds for developm.;mt loans. 

Jh la Paz" I intervia-.'ed the o.vner/rranager of La Lana Ltda., another company 

posaibly e.1Ugible for A&A financing. Furthenrore, I functioned as the 

lUSAI!:' liaisC'Il with the La Paz office of the BCB. Through the BCB' s various 

l1:9iU':Ed offices ana its Developnent Dep:JItment in La Paz) USAID received 

aPfM'oxi.m:.\tely 15 subproject reccxrmerrlations for fundin;] wrler the AbA, 



:arnendment indi,cati.n3' the significan~denand for developnent funds that TJC1N 

etists in Boliv.:ia. Base::1 on all the field infonnation, I evaluated these 

privatf.! sector projects and mde recorrmendations to the team leaders regard

in:J selections for inclusion in the project F6per. The A&A project amendment 

was s.iyned with the Goverment of Bolivia on Septerrber 24, 1983. 

Ed. Participant Trian.~.ng 

In co::lrdinating training opr:ortunities for private sector partici

pants,,, I3¥ duties were to identify and contact candidates and then rrake 

recanncndatior:s to the Mission Training Officer. I identified u..'O candidates 

fran ~ privc.~te sector \'.mn t.~2 .r-lission nomin..=tted for the Multinatioml 

Marketing ~13ru·:gement PrcgBm sFOnsored by the Intel.1Utional MarketiIB Insti

tute,ard held in canbridge, Massachuset.ts fran June 20 - July 29, 1983. Ad

ditionally, I obtained inf:ormation for the Cdja Central r~urd.i.ng the housing 

courstloffererl armually under the auspices of the George Washington University 

in ~1a~hin3ton, D.C. during the ITCnth of OCtober. It is likely that CJl.CEN \'lill 

re:,ruest Mission assistance in sending one or t\-.D of its employees to this 

seminar in FY 1984. 

C... Priva1:.e Sector Protect Comnittee 

As an flctive ment>er of the Private Sector Project Conmittee, I was 

involvE~d in decisions regarding the rer:ortin;J requirenents and loan inforrra

tion fo:ms to be used in the implenentation and m:Jnitor~ of the A&A pro

ject. I also. p;:trticir..ated in discussions regal"diIY:f the Federaci6n 

Nacioml de Cooperativas de Morro y CrErlito de Bolivia's (FENACRE) r:osition 

.us an leI. furthe..l'1'COre, the action check list meetings of the project conmittee 

plO\Tide a fonnn for oo-going evaluation of all private sector projects arid activi

tiez. In these rreetirgs we also- discussed suggestions for e..xport prorrotion, improved 



mrk::etin;J tec1mli.'tLlles, technology transfer. and improved productivity as these 

ideas should be included in the private sector strategy and related projects 

ard, loans. 

III,,, OOTIES BEYOND 'IHE SCOPE OF mRK 

A. Inditial Design of Agroindustry Development Project (511-0572) 

In addition to my prescribed duties, the aetirq head of the Pri

va:te Sector :Uvision, T. David Johnston, asked me to do some of the pre

lininary design ,;ork for: the Mission's Agroirrlustry Development Project 

\oJh.D::h is sdreduled for furrlirq in FY 1984. 

T;he Agroirrlustty DeveloprP..Ilt project is bei:"'J~ designed to establish 

a grivate.si:ctor- develo,prrent facility and an industrial technol~y transfer 

ir'..3titute. '!he project's overall objective is to expand the role of the 

pn:ivate sector :in agrol~!ldustry by means of iocrease::l access to credit and 

current prcxfuctlon tecP.loc>logies. One aspect.: of the project, the one I am 

~.rkirq on, is to provide loan and te<"'lmical assistance for the fornation 

of a privatE~ sector, se.'X>nd stor.y bank, Le. a rediscount credit facility. 

1'tl£.!; facility· will not e.-,g-age in comnercial credit activities nor will it 

lend direcU:{ to sub-borrowers; rather it will be structured to IMke redis

oou1:ltcd loans to local p:rivate banks and -other intermediary credit institu

tiotlS. The specific capi.tal structure has rot definitely been detennined 

but the entit:z is expected to be capitalized by subsc!"iptions from local 

bank:~, private businessmen and/or irrlustrial and corrmn-rcial charrbers. The 

othel:' aspect of this project, in which I have not yet been involved, is the 

crea.tic.ll. of a :ba'Sibility study and technical infonration center. 
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RaJaJ:d.i.nJ the rediscount credit institutioo aspect of the project, 

I draftErl the original SO)f..~ of ~rk and skill requirements for the three 

contracb:>rs who are pl:€Ser.tly analyzirq the Banco Irrlustrial, S.A. (BlSA) 

and. othel: I;X:lssible institutions to detetrnine the best type of mechanism- for' 

the new' rediscount facility. I coordinated negotiations with BlSA nanagement 

re;ardilJ9' the scope ·of ~:r.k for and the qualifications of the contractors . 

. In addition to coordinating the Mission's search for the consult

ants, I tcok resp:m.sibility for selecting the carrlidates (live out of a total 

of twelve) for the tentire A&A proj(.'Ct ccmnittee to revie..,r. The conmittee 

decide:: to intervie'w' four of the can:lidates I presenterl to them, eliminatin:r 

only tf..:e one v.:ho would have had to have been brought in from Santa Cruz. 

DJ.ti.n3' the intervieiols it was IT!Y resFOnsibility to expl~d.!'l the project to 
, . 

eac:h cc~idate and to begin til·~- question anl answer s.;-:ssion. 't'he original 

pl-:m for the rediscount facility analysis team was on~ development banking 

exput. who ~uld fUY.letion as the team lmder and Co lo.:a.lly hired financial 

ana]yst who would helVe contacts within the Bolivian p:iv.::lte banking corrmunity 

am a geed krowlerlge of Bolivian bankin;J laws. However, based on the personal _ 

intervieNS, the ;project committee decided-to hire two financial analysts, 

KathI Bnlult ,and l-auricio Urquidi, whose skills and ~-rience complerrented 

each OthE2.". 

Applications: for the developnent- banking expert were solicited 

~bxough AID/Washington. Due to time constraints, I contucted Peter Bittner 

'»1' te1'2;P1cnearrl he recCiIli.-ended five candidates. The resume of each candidate 

5e.S revj~'.d by the project cornni.ttee: th~ Mission Director also participated 

in this E:e1~tion process. A decision was nade to offer the IX>sition to 
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~mfin. To~ sith a total of five weeks woIk in Bolivia and four weeks 

~A1rtation fr.an his M.i.aml (Jffice. 

'!te. consultants began their WOlX 01) Septesrber, 26, 1933. Since 

thalt ti..Ire, I have functirJned as their liaison within the USAID. I ncnitor 

th(.~..r pz:ogress, assist them with the solution of operational and administra

tive pro'il1ens, and aCCCl'.DpaIly ~ern to any meetings at which a Mission repre-. 

sentati~~ is: required .. 

.B..	 ~gerent '1~ining Project (511-0574) 

H1:. Johnston. the acting division chief, also assigned me to do 

sene of the: preli.minaJr:: research for develoPi..n:J a network of Junior Achieve

Dl3'lt (2iA) .c.:'Xganizationu within Bolivia. To better urrlerstand how JA groups 

a.~' o.rs:mi~m in deve].:lpi.n;J countries and·to..seo.rre advice from individuals 

rt;nnirq suc.r:::essful JA ;~rams, I cont-.aeted Junior Achievement organizations 

il1.-;E1 Slivouor, the Pl:ill1ipines and Mexico. I also contacted Mr. Tito Hoz 

deVi1aL anct Mr. Ro1:Jerb.:r Pena, two successful Bolivian businessmen who are 

ver:y in~t:erested in'de\Teloping a Junior Achievenent program in Bolivia. 

sug>lied' them with the infonration we received from the director of the E1 

Sal-trador prc:Jram. The llission expects to develop a Junior Achievement~'pro

gram as a co'llt.'Onent of the Mission's ManagenElt Trai.ni.n:1 Project which·.:wi11 

re:eive initi:a1 fun:1ing in FY 1984. 

c.	 ~ter Emergency Program (P.L~. 480, Title II and Title III, 

Monetized Rice) 

I.'usicsted T. Di.Wid Jchnston with the evaluation of the rice dis

trlbutian ~"'g'et sutmitted to the USAID by the Empresa Naciona1 del Arroz 

CDA) • 

I 
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~ is Bolivia's nationa.l rice c:c;cnpmy that was selected by the 

MissH1FI to QIler~£e the (!fu3tr'ibution of 44,000 metric tons of rice contributed 

by t:!el u.s. Gcyernrnent lurler thE:: P.I::.. ~O Title II am Title III supplanental 

p~. ENIi submitted. the btrlgets just prior to the negotiations.tof a 

fei r han:Uing :zharge foc the compan¥. The budgets ENA' s nanagerrent presented 

Wf~.:e basicall:, only outtinesi no ~!Ck-up details were included to verify how 

ttE (X)sts .'weJre estimateil. Time \<as limited, I was given only three..hours to 

rfK'iew th€~ bt::dgets an:i to somewhat. verify.the figures. I contacted various 

~,uple with E~erience in warehousi..rB and food distribution to get their 

q;inions of ':f1e oosts ~~esented by ENA. lo'.any questions still ratained un

a:swered at··:he beginn.::n:r of the:negotiation session; -t.."1erefore, I was. assigned 

trDw:>z:k ",Jith· ENA's ass=~t gene::al nanager, Sr. Genaro Saenz Figueroa, an:i 

-diefiDn's a':countant ':0 prepare' proper documentation of the 'estirrated ·costs~. 

'l1~e task was difficult because thl:~ canpany could only pr.ovide a few written 

mt-.irrates. c.aiculatiort.::7 and othel: suPFOrt .for their buc.get figures. Most 

oK their f'!sciIates WeIl:: based on targainin:;r sessions with the owners of 

v~uious S\:pply houses ,,"ho refused to put the t~nns of the final agreement 

iabD :writing:. Other estimates wer,e made solely based uFOn educated guesses. 

M:mf! of the D)~thods ENA. used to prf.~re their budget were scientific bildget

Ul!J mthods. 

Aftel':'!. the final negotiatitms between ENA. arrl the 1\1i.ssion, repre

senteel by T. David Johnston, Arnulfo Peilaloza am me, a handli.n:J charge of 

$bCBO ter cpil:1tal. was estiWlished. In my opinion, based on the limited in

fonoatim availabille, the lit'lited time available to recalculate the situation 

and m\\'\l cjenel:all'~~ unsubstantiated costs esti.nates·, ,ENA should be able to 

fmw;ti.Qrn canfortah:lly with this price. I;irecxmnend that any rB:IUests for 
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im::ueases :ir't tJAis hardlj,ng charge, be documented with reli.able, accurate 

arriJsubstantiuI details. 

D.	 Ccj! Central de Ahorro 'J! PrestamJ para 1a Vivienda (CACEN): 

~~ClSing Gua:rantee Project (SII-HG-007) and the Potable Water 

am Sanitation Proj~ (Sll-W-068) 

Sin:e Septl!fTber 1983 I have functioned as the project nanager for 

~.ile Miss:ibn's housing programs. My rrcst lll'tJent tasks are 1) helping CACEN 

XIIlPl~? wi:th the oolrllitions pr.e:edent (CPs) for the new HG loan and companion 

I~ts, :un 2) helping them~neet the CPs of the centrally funded Potable 

illter anr..E sanitation project._ 

IV. m:'~ATIONS AND O)MMEN'!'S 

1'tJI'LBolivian :business o:::mmmi.ty.::lacks··a ready supply of trained 

bus~s leaders; rranagers ait all levels are needed. Furthe:r:nore, Bolivia 

neels inC.d1strial tedmicians .url skilled workers to develop mx1ern nanufactur

.in:J 'a.'iJd processing t.echniques.. In my opinion, the Junior Achievement pro

9JCIItl iis em excellent way to :iI!t.roduce youIXJ people to business and technical 

(meers. Partici!Jl.T.tion in a l~m company will provide them practical experience 

.in prO'ilu~~:t design, aevelopnen't and prorrotion as well as the financial, per

s::amel and.ldecision:-irakin;J asp!Cts of nmn:in; a cazpmy. 

P.iml1¥, one 01: the IIOst difficult 'cbstacles I have encountered in Ir!Y 

'NlDd. is the lack of readily available statistics am general accountiIXJ data. 

Ftasibility utudies, financial analyses, am. project evaluations are difficult 

to> illrlom bei::a.use of drastic inconsistencies in the accounting methods used 

))y wa:ia:m film. BackqI:OUrrl da'ta necessary for reasonable an:1 valid "fore

casts ;and projections aI:ie frequently based on managers' Il'SIDries or other 
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.:infonnal infbtmation channels. In my opinion, Bolivia desperately needs 

an. enforced uniform system of accounting and rep:>rtin:J standards. 

FS:LAGarvelink:rca~11-08-83 


