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FINAL 'REPORT 

'1hI folladl19 is a repor:t m the activities and duties I perforI1Y":!d as a 

Financial ~alyst for tile mAID Mission in Bolivia fran O:tober 17, 1983 ·to 

~ 31, 19m lKlder CQltract N:>. 511-0000-5-00-3027-02. 'l11is report is a 

suq:plemental to the Inter im Iep:>r t I subrnitted to the Miss ion 00 o:tober J5, 

l!l64. 

COntractor will ~rk as a Financial ~)alyst foe various projects in the 

PJrivate sectoc Oivisico and will perform th(~ following cbt.ies and tasks~ 

1.	 A~sist in the analysis and dcvelopll':~nt. of a p:~ ivate sector 

tt!discount credit institutirn (second storey bank). 

2.	 JlCt as liaison between Caja Central d.~ Ahorro y PrestariO p:lra la 

V~,ienda (CACEN) and U3FuTD/B, sp:;cifically in the implem:;;ntation of 
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the 511-HG-007 I.Dw Cost Stelter project and the Potable water and 

Sanitation (X'oject and generally in any relations between CACEN.and 

mAID/B (It is ma~rstood that part or all of the work with CACEN 

nay be turned over to a National Direct Hire employee if and when an 

appropriate candidate is hired by tSAID/B - this will be at the 

liscretion of the head of the Private sector Division). 

3~	 hlalyze state enterprise 'candidates for divestiture if Missioo Jl\OITes 

into this a:ea. 

4.	 hlalyze financial op:!rations of selected ICIs under the AID financed 

central Bank credit lines if requested to do by head of division. 

5..	 Particip:l t2 as an active rtenber of the Private sector Action 'n!am. 

6.	 Coordinate training for private sector participants with Mission 

training office. 

7.	 particip:lt~".! in design and execution of Private 5=ctoc pcoject 

evaluatiom:.;,. 

8.	 Nisist head lQf division in design, impleIrentation, developnent and 

evaluation of var ious projects to the pc ivate sector. 
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II. wrIES .PmroR-1ED WITflIJN· THE .sroPE' OF W<lU< 

&.	 Ini'dia1 ~si21 of 19roinc1i1stry reve10pnent Project (511-0572) 

lSE:alIld Store'l Bank) 

'ltv:~ intent of the Pgroirdlstr ia1 ~velopnent project was to 

establil?h a p;,ivate se~tor de\Telc.1liJre!lt facility and an industrial technology 

transfer insji,tute. 'be project -5 CJllerall objective was to exp:lnd the role of 

the Bo1ivian private !~ctor in ag:oindustry by means of increased access to 

creclit and cnrrent preJi.lction w.:hnologies~ Ole imp:>rtant as};ect of the 

pco"~ct was to prCJllio! loan and :iechnical assistance for the fornation of a 

pci\rate sector, serond storey balllk, Le. a rediscount credit facility. Illring 

the period I.d my cont:lct cCJllered in the repJrt, I fmctioned as the project 

Coo~dinator for this '~oject~ }~ was the Mission's liaism with the tearll of 

three consuJtants hirl~ to aralu.rte the Banco Industrial~ S.A. (BISA) as a 

p:ltEntial candidate tJJ m:mage th(! rediscount facility and analyze the demand 

for and the desirabiLity of establishing such an institutim in the Bolivian 

priva.te sector. Illr ir:g the apprCJdmately two rronth term of their contracts, I 

mmit.bred the team's progress, as:3isted them with the solution of operational 

and alilministrative proolems, and! dccomp::mied them to any meetings which 

required a ML,sion repr.esentative. At the end of the contract term, the 

project conrni b:ee Ire t to r ar iew the consultant 's r eJ.X>r t. At th is sarre tiIre, 

the (OBI announc.~~ that a comnission would be appointed to review and revise 
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the B'''livian banking laws. In light of this, the Mission decided to {X)strone 

the ~oindustd!alDE.vel0tJIle1lt pcoject until the new banking laws are 

annou.n~d and \IDe Bolivian ~1OOl)J has stabilized and is IOOr.e favorable for 

the (cr£atioo crt a new fWi.I1IlC'.£al entity. 

B.	 caja!Central de~ Ahorro y,prestarro' rara'la Vivienda (CACEN) row Cost 

SheilterThrough the'Private sector' (511-00-007) and the Bolivian 

saV'iligs' and Wi3.n water and sanitation Project· (5ll-W-068) 

Sin~ septernb~!r 1983 I have functioned as the Project Coordinator 

for the Mission I s housi.'IIg sector programs. During the mooths of OCtcber, 

t-bvent>er and D:?cenber 1183~ I worked closely with CACEN to complete the 

corditions .precedent (a~) to investor selection for the HG-007 housing 

gUirrantee 10:11. 01 D:c::;rrber 21, 1983, the Mission ao:::ept'2d CACEN's resronse 

to the CPs il1~cluding tht:ir financial strategy and their n~ster implementation 

plene HO'I-lever ~ three c.jls, pr iJrar ily the restx>nsibility of the Central Bank, 

nust still be.' fret: a) :lhe Central Bank and ~CEN I11Llst c>:ecute a loan 

agrrement for the $15 million IlG loan; b) the Central E~nk must disburse to 

CACl~ a $b300 million aa~ance; and c) the Central Bank must consult with 

USAIO regarding the term, of the loan to be solici ted from U. S. investor s. 

DJe· to the st1.oog influence of the workers' union of the Central Bank, the 

loon has been ll1e1ayed. 'lhe Mission Director and the Alr.~assador have 

interc).med at l:he highest level.s of the Bolivian Government on behalf of the 

implem::mtation of this lCKm. In sUl:ipJrt of these negotic::tions, I have 
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prepared and revised numerous cash flow studies for CACEN and the S&L System 

lCOnsider:ing vari.!Ous I,XJssmJe: econanic 'conditions. I have developed these cash 

flows b~5 using both CACE".r."'s, Apple and Missioo's IBM can~ters. '!he result of 

illl the studies. show thclt the S&L SfStem must have s<:xre t~ of subsidy to 

OJercoltE the suhstantial losses they' incurred since 1982. l'egotiations with 

the <DB continue, and the last Conditions Precedent are expected to be 

fulfilled by ea~ly June 1984. 

DIring the course of the implE:1Tlentation process, I have drafted the 

three Ilnplemen~:ation Ieitters which have been issued for this project~ 

E\1rtherrrore, I: functiOn! as the Mission liaison with the Regional Housing and 

Urban Developn:mt Offic:.:! for latin American in PanaIlB~ 

In K:tverrber 1383 I trav\ued with Jim Berezin of AID;Washington' PRE/! 

to Trinidad ancI GJayare;nerm to iJr:spect CACENjs protXlSed subproject sites for 

the W-\168 Bolivian savirugs and IDc!m Water and sanitation project. At that 

ti.rre, 1v1r ~ Bere2;in began a draft olI:' the project's corl."espo:1ding grant 

agreement. In January, the MiSSiOI!l received a prelirninm:y copy of the draft 

grant agreement. Because of significant changes to the use of the grant 

funds, I rp.wrob~ the docurrent. It was approved by the f.1ission Director aHd 

signed 1m May 4 n 1984. In addition., I drafted Implementation letter No. 1 

'~)ich detailed tile conc1U~ions precedel1t, initial implementation and fund 

disbursement procedures and reporting requirements. 
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I have also been working closely with the technicians of CACEN 

advising then .00 the developnent of their master irnplenentation plan (MIP) for 

the water aM sanitation project. I arranged for a 3 day consultation by Mr. 

Joseph Haratani of the WASH project to assist the CACEN technicians in the 

technical designs of the MIP. 

Each of these projects has grant funds to finance technical 

assistanCE~ to the caja Central. 'Ihe Mission decided to pool the funds of both 

grants and hire an exp=r ienced technical assistance firm to aid CACEN in the 

developnent of its programs. In my position, as Project Coordinator, it was 

my responsibility to draft the original documentation for the offici31 Request 

for Proposals. Based on the project papers and project agreements, I wrote 

the job o~scriptions for both the long-term and short-term technical 

advisors. The bidding process was closed on April 30~ 1984. I then 

participated as a rrernber of the 'lechnical ProFOsal Evaillation 'learn for the 

selection of a firm to fulfill the TA p3.ckage~ The team's consolidated 

recommendation has been prepared and final selection of the firm should be 

canpleted by mid-June 1984. 

I have also officially represented the Mission at many functions 

sponsored by the caja Central and the S&L System. en April 12, 1984 I gave a 

speecl1 to a general rreGting of the System's presidents and managers explaining 

the long-term cash flows as prepared by CACEN and USAID and pledging USAID's 

continued sur~rt of the System. 
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C. Private·sector Project Comnittee 

As an active Jrerrber of the Private sector project Conmittee, I am 

irwolverl in all the Ol".-going, proposed, and pending projects managed by the. 

Private sector Di~lision~ '!he action dleck list meetings of the project 

comnittee prO\Tide a forum for the on-going evaluation of all private sector 

projects and activities. As an off-shoot of these meetings, I consuJ.ted with 

Gustav-O Vega, USAID's long-term technical advisor to the Central Bank, 

regarding his detailed analysis of the interest rate spread which 

parti.cipating lOs receive on the Bank's refinancing programs. In addition, I 

partiltipated in discussions regarding project implementation of the 

Agrib.Dsine~$ and Artisanry (A&A) project. '!be purpose of the A&A project is 

to in.prove and l~nd the system for pranoting and financing pr ivate 

agribnsiness and artisanry enterprises through commercial banks and other 

finarncial institutions. USAID has recently encountered numerous difficulties 

in ~lementing this project and its corresponding amendment. Especially 

troub:lJeSOIre were the Central Bank's (CB) compliance with the conditions 

precedent to the implementation of the amendment and the long pending 

conclusion of the! mechanization of the CB's development department. The 

Project:. Conunittee discussed in detail solutions to these Problems. In 

addition, specific subprojects were analyzed and the basic concepts of the 

subproj~ts were developed. In keeping with the team concept, each conunittee 

rrernber, accordi.ng to his/her expertise, works with and advises the project 

m001ager fn the project implementation process. 
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I was also iovo1ved in the evaluation and analysis of the current 

Pl:oductive CrecHe 'OJi£sranty PrograLl (POGP) as irnp1errented by the Central Bank. 

'!he primary purpose <Df this project. is to establish a guarantee mechanism to 

nrovide collateral for generally credit-worthy subprojects which lack 

sufficic~t security for sound commercial banking procedures. This program ha3 

been administered by the Central Bank since its signing in 1978. In 

accordance ...,ith U~iAID emp,asis of private sector development, the Project 

Committee is inve,!>Ugating the means by which this project can be transferred 

from the Central Bank to administration by a private sector financial entity. 

My work ...!ith the Secolld Storey Bank project complem=nted the discussions of 

initiating a comr;:rable project ;n the private sector~ 

Duri.ng my contract i?2riod I ha·ve \-lorked closely ...ri.th the Mission 

TrainintJ Officer to identify 'f.\orthwhile training opportunities applicable to 

the Private ScctO::l Division's projects as well as to nominate qualified 

participants. In March 1984, .the Mission used IlG-007 project grant funds to 

finance the trip of Ft.1uarc.1o Frila~, to Panama for a Financial funagement 

se~inar. I have also been actively promoting the hou~ing course offered under 

t.he auspices of thl: George 'Nashington University in l~ashington, D.C. Both 

Cl\CEN am I hop:; tC( send one or two participants to this valuable seminar. 
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III. DOTIES.3EYOfD THE S(DPE OF OORK 

In addidan to my prescribed duties, I have frequently assisted the 

division chief with various administrative details of the office. I prepared 

the division liS budgets requesting Project ~velopnent and Support's (PD&S) 

funds and an¥ amendments to our budgeted use of these funds. I also have 

preJ1lared the division's E!stimated travel expense budget submitted to the 

Controller fe,r incorporaltion in the' Mission's Annual Budget Submission~ 

Furthermore, most frequently, when the division is requested to submit a 

pro:j~ted tr;avel schedule, general staffing plan or other general 

administrati7e rremo, the division chief requests that I prepare the original 

draft. 

I have enjoyed the p3.st year of work with USl~ID/Bolivia, and have 

inc::eased my knowledge at' developnent activities and programs. I have 

espt!cially enjoyed my \'lcrk as project. coordinator for the HG-007 and W-068 

projects. Tte economi.c and political difficulties in implementing this 

proj'3ct have been nllIn2rOllS. I believe that the technical assistanc.."e package 

as d(~igned will help to strengthen the role of the private sector in meeting 

the shelter nt:eds of Bolivia's poor, and am eager to begin work with the 

technical assistance team in the implementation of this project. I also look 

forwal:d to a ll;mg and nutl1ally beneficial relationship \'lith USAID. 

Clearan~: pS:GHArgentoM S/J.5ptf 


