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TRIP REPORT 
ICRISAT 

R.	 W. KLEIS "AND EARL R. LENG 
December 3-9, 1983 

SUr~mRY: We visited ICRISAT to negotiate details of INTSORMIL participation in 
training activities of SADCC (Southern Africa) regional sorghum/millet project. 
ICRISAT has received a grant from USAID/Zimbabwe to carry out this project and 
INTSORMIL has agreed to conduct the degree-training portion of the work. We dis­
cussed the procedure for carrying out the first step of the project, as well as 
fiscal details of collaboration. Drafts of procedural agreements were prepared and 
left with ICRISAT officials to be finalized. 

ITINERARY: 

Dec. 3 Left Lincoln, Nebraska. 
Delhi to Hyderabad. 

Flight via Chicago, New York and 

Dec. S Arrived Hyderabad, India (Leng-9:30 a.m., K1eis-S:30 p.m.) 

Dec. 6-7-8 Discussions with ICRISAT officials. 

Dec. 8 Departed Hyderabad, 9:10 p.m. 

Dec. 9 Arrived Lincoln, 10:30 p.m. 

CHIEF PERSONS MET: 

Dr. L. D. Swindale, Director-General 
Dr. J. S. Kanwar, Director, Research 
Dr. Curtis Jackson, Director, International Cooperation
Dr. Dallas Oswalt, Director of Training 
Mr. Herbert Thompson, Director, Publications 
Dr. Lee House, Leader, Sorghum Research 
Dr. John Peacock, Principal Scientist, Plant Physiology 
Dr. Lewis Mughogho, Principal Scientist, Plant Pathology 

DETAILS: 

1. Sub-Agreement to Memorandum of Agreement. 

The basic Memorandum, signed June 23, 1983, provides in a general way for 
co1"laboration between INTSORr·lIL and ICRISAT. A "1st Sub-Agreement", of the same 
date, provides specifically for cooperation on the SADCC project, which at that 
time had not been finalized. 

A second sub-agreement was made necessary by the provisions of the USAID grant 
to ICRISAT for the SADCC project. In this gnnt, INTSORr1IL was mentioned as 
having a role in the training aspects of the project, but all funding and 
administration was placed in the hands of ICRISAT. 

The draft "2nd Sub-Agreement" provi des a working mode for INTSORMI LIS parti ci pati on. 
Thi s sub-agreement (copy appended) appeared generally sati sfactory but was not 
actua lly signed 
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2. Operational Plan for SADCC Training. 

As par~ of the "2nd .Sub-Agreement", it was consi dered necessary to draw up an 
agreed operational plan for the training activities. A draft of this plan, as 
submitted to ICRISAT, also is attached. 

3. On-Site Training Needs Study. 

One of the requirements of the USAID grant is that an on-site study of training 
needs be conducted jointly by INTSORMIL and ICRISAT. A deadline of 3 months 
after signing of a financial agreement was set for this study. (Note: the 
agre I was signed February 24, making the dead1,ine May 24,1984)... 

A n for this study is appended. 

Report prepared by
Earl R. Leng
March 1984 

ds 



2ND SUD-AGREEMENT TO CEI~ERAL MEMORANDUM OF AGREEMENT BETWEEN ICRISAT 

AND INTSORMIL TO PROVIDE FOR DEGREE TRAINING OF STUDENTS FROM SADCC. 

1.	 This sub-agreement mak~s further provision ;'01" operational colla­

boration between ICRISAT and INTSORMIL on a Regional Sorghum and Pearl 

Millet'Research and Tr~ining Program for Souther Africa. 

2.	 Specifically, referenr.e is made to the general agreement and 1st 

sub-agreement between the two organizations, as signed ~une 23,1983, 

and to Grant No. 613-0224-G-OO-3029, issued to ICRISAT by USAID/Zim­

babwe, dated Sept£:mbcr 15, 1983. 

3.	 Under term~ of the,above referenced grant, ICRISAT and INTSORMIL 

agree that INTSORMIL will carry out certain training ac~ivilies as 

specified in the grant letter and the approved project p~opor.al. 

Fiscul arrangements with USAID/Zimbabwe will be made by ICRISAT. 

Fisc~l arrangements a~d payments for activities performed by INTSORMII 

will be made between ICRISAT and the University of Nebraska, Lincoln, 

as the Management Entity for INTSORMIL. When funds for this proJect 

have been made avai1~ble to ICRISAT, an appropriate letter of Imple­

mentation will be issued to INTSORMIL. This will specify: 

a>	 a firm bUdgetfor the degree training activity for the 

first project YP~r. 

b)	 Budget proJectiQn~ for thi~ activitv for the remainder 

of the grant period. 



c)	 The ~mount of cash advance which will be made available 

to the Management Entity o~ INTSORMIL. 

d)	 The specific methods by which future cash advances and 

payments will be made. 

4.	 The budget Tor the training activity will include separataly 

idnti~ied m~nagement £Psts and direct training costs. 

Current ~stimates. sU~Ject to revision, are that management costs 

will average $65.000 per operating year and that direct training 

costs will average $ 24,000 per student per 12-mnnths training year. 

Estimates aT cost breakdowns to support these figures have been 

furnished separately to ICRISAT. 

5.	 It is mutually agreed that the University OT Nebraska, Lincoln, 

the designated ~n~gement Entity of the INTSORMIL Sorghum/Millet 

eRSP, will serve as t~e administrative and implementing entity for 

this activity. 

6.	 In executing the degr:!~ training program, the University of 

Nebraska, Lincoln. will be subJect to the regulati.ons, procedures 

and restrictions applying to ICRISAT as the basic grantee. 

7.	 An Opertional Plan for the training actiVity is appended,. 
to	 this sub-agreement and made a part thereof. 

(Signature:;)	 (SignatUi'2s) 



OPERATIONAL PLANFOR INTSORMIL DEGREE TRAINING ACTIVITIES 

SAOCC ~EOIONAL SORGHUM/MILLET PROGRAM 

1. Gc ne,' <l 1 P'T' i n r. i p 1~ s t) ; 0 p Po 'T' c'l t ion 

a.	 INTSORMIL will coordinate training activities through 

its Manugemcnt Entit\j (M. E.) at the UnivE:!r~ity of 

Nebraska. 

b.	 The INTSORMIL M.E. will maintain continuing contact 

with Regional Center pe'T'sonnol stationed in Zimbabwe, 

but also with USAID Mi~sions ~nd local government 

representatives in the various SADGC countrieg. 

c.	 n Joint INTSORMIL/ICRISAT training study team will 

visit the SADCe countries as soon as possible after 

funds ~re mad~ available, to prepare a more dofinitive 

training plan and to identify the highest priority areas 

for which 'trillning will 
, 

be undertaken at 
. 

the earliest 

opportunity. 

2.SPECIFIG FUNCTIONS 

The INTSORMIL Man~gement Entity will be responsible for: 

a.	 Idt'ntifying' cand idiJtes to be trained and matching 

these with the !Je!it availc1ble training facilitiE!s. 



b.	 Assist selected tainees in the aJmission procedures 

Tequi~ed by t~~ chosen training ins~itution. 

c.	 Arrange needed documentation ~or travel to the 

training site. 

d.	 Ar~ange and p~y for interntional travel to the training 

institution. 

e.	 Arrange to pay a s~itable stipend to cover student's 

living costs. 

f.	 Provide funds for payment o~ f~es, purthase of books, 

and similar n~cessary c9sts of instruction and training. 

g.	 In coopertion with student's adviser and host institu­

~ion, monitor student's progress. 

h.	 Provide funds ~nd arrangements for suitable health 

care insuranc::, 

i.	 Where research fool" advanced degree is to be conducted 

overseas, provide fool" neces~ary travel of strudent and 

adviseT'. 

J.	 Pay costs of 'the~ds preparQtion and publication of! 

'res~ ... rch resulf;s, to the exl:l'nt thut founds are available. 



k.	 Maintain contAct with student's hOfe agency or assign­

ment (actua~ or planned) to facilitate reentry or 

entry into p~ofessional employment. 

1.	 Provide ICRISAT semi-annual reports of all activities 

of both student Training and Management Entity as 

related to the terms of this subagreement. Format 

of these reports to be Jointly deciJed by ICRISAT and 

INTSORMIL. 

m. Provide ICRISAT with all fiscal reports in a timely 

manner as specified in a future implementation letter 

to this agreement. 

0.' Provide Joint credit to ICRISAT on any publications 

which may result from this.activity. 



GRADUATE-LEVEL TRAININ~ RESOURCES OF INTSORMIL FOR 
SORGHUM AND MILLET. 

The ~olluwing summarizes the discipline or speciality ~reas in which 
INTSORMIL institutions have particular strengths: 

Disciplinel AZ KY KS f1S NE PR TX 
Speciality (Ari­ (Ken­ (Kansas (Missisi. (Nebra­ ~Purdue) (Texas 

zona) tuckY) state) State) ska) A & M) 
~---------- ------ ------ ------- -~------- ---------- -------- ------
Agronomy x x x 
Physiology x X 

Drought 
stress x x x 

Pathology x x X X 

Entomology x 
Pl. Breeding x X x x X X 

Genetics X X X 

°Economcis x x X X 

Sociology 

Farming Sys. X x 
Food Utili­

zation x x x x 

Biochemistry x x x 
----------------------------------~---------------------------------------

These subJects aTe taught elsewhere, but listing above re~lect~ out­
standing strengths in graduate-level training. 



------------------------------------------------------------------------

INTGQRMIL - UNIVERSITY bF NEBRASKA 
TRAINING COORDINATION nUDGET 

(Thousands) 

Coordinator (BY) 

1** 
-------­
13.0<' 25) 

2 
-------­
27.0<' 50) 

3 

28. 6e. 50) 

4 

30. 4e. 50) 

5** 

16.2<' 25) 

Admn Secretary (PV) 8.0(.50) 8.5(. 5C 9.0<' 50) 9.6<' 50) 10.1<' 50) 

Staff Benefits-17k 3. S 6.0 6.3 6.8 4.3 

Travel-Int. & Dom. 6.0 6.4 7.2 7.7 

Communications 1.b 1.7 1.8 1.9 2.0 

Supplies & Services 2.0 1.5 1.6 1.7 1.8 
--------­ -------­

Sub-total 51. 1 54. 1 57.6 42. 1 

Indirect Costs-36'l. 12.3 18.4 19. 5 20.7 15.2 
----~---- ------_. 
46.4 69. S 73.6 78.3 S7.3 

AveraGe cost/year = $ 65,000 

* Annual increase of 61. included.

** Year 1 and year 5, one-quarter time coordinator
 

YeiJrs 2, 3 ~o! 4, on~ half time coordinator. 
081283 



cos'r PER STUDEWf YEAH BASIS 

$	 2'1,000 

Stipend	 9,600 

Tuition & Fees	 3,800 

.Books & Supplies	 800 

Insurance	 100 

Int'l transportation 2,000* 

U.S. Educ. Transportation 600 

Research Costs	 1,000 

Advisor travel to
 
country 2,500*
 

Miscellaneous	 150** 

$ 21,150 Year 1 = 2i,150 (5% annual 
~'ear 2. = 22,800 increase) 

Year 3 = 24,000 24,000 av 

Year 4 = 25,200 

Year 5 = 26,500 

* ~ of RT p~r year
 
1 trip per MS candidate and advisor
 

2 trips per Ph.D. candidate and advisor
 

1*	 Computer time, information retrieval, publications,
 
photography, shipment of books, etc.
 



SJ\OCC TRAINHIG ON-SITE STUDY 

Information needed 

1.	 Estimated staff requirerr.€nt by time-frame, speciality and degree level. 

2.	 Present staff. 

3.	 Expected 10-year attrition. 

4.	 Staff or staff candidates now in training. 

a.	 Degree level 
b.	 Speciality 
c.	 Where 
d.	 What funds 
e.	 Current status (\'/hen training complete?) 

5. Using above figures, estimate 5 and 10 year training needs by: 

a.	 Degree level 
b.	 Speciality 
c.	 Target completion date 
d.	 ~bst likely site 

6.	 Any.observations on limitations, such as: 

a. Supply of students
 
. b. Training available in home or nearby
 

c.	 Requirements for staff service or experience - special reference 
to critical local needs 

Dec., 1983 
ds 
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