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TRIP REPORT 

I CRI SI\T 

EARL R. LENG AND GEORGE TEETES 

June 18 - 24, 1983 

SUr~i~I\RY: We visited ICRISAT to negotiate a general I~emorandulll of Understanding for 
collaboration bet\'/een ICRISAT and INTSORr~IL, and specifically to \'Iork OLlt a sub-agreenlent 
and joint Project Proposal for a joint tegional sorghum/millet research program for 
Southern I\frica. These objectives were achieved. 

ITI NE RI\RY : 

June 18 - Left Lincoln, Nebraska and College Station, Texas, respectively. 
To New Delhi, India via New York. 

June 20 - I\rrived Hyderabad, India, 9:00 a.m. Discussions with ICRISI\T officials. 

June 21 - 23 At ICRISAT 

June 23 - 2~, Return to U.S. via Bombay. 

CHIEF PERSONS MET: (ICRISAT) 

Dr. L. D. Swindale, Director-General 
Dr. Cuttis Jackson, Oirectot, International Cooperation
Dt. Lee House, Leadct, Sorghum Research 
Dr. Klaus Leuschnet, Principal Scientist, Entomology 
Dr. Dallas Oswalt - Director of Training 
Dr. John Peacock - Principal Scientist, Physiology 

DETI\I LS: 

1. fljemorandum of Understanding. 

ICRISI\T and INTSORMIL have been cooperating closely for nearly four years 
without a formal a~1l'eement. Because collaboration bet\'/een the two organizations is 
-increasing and becoming 1110re complex, it \I/as considered appropriate to formalize the 
basis for coopetation by a ~1elllorilndum of Understandinq. This vias signed June 23, 
1983. 1\ copy is ilttached. 

2. So.uthern I\fri ca (SADCC) Regi ona 1 rrogran~. 

This program hils been in the planning stage for more than t\'10 years. It is to 
provide rCrjional research suppcrt in sor~lhul11 and lIJillet to the nine SADCC countries 
(Tanzilnia, An~lola, l-1ala\'li, Zambia, Zimbtlbl-/e, 1·~o7.alllbillUe, [30 tS\·li.1n a , Lesotho and 
Swaziland). ICRISI\T conducted the planning until r·1ilY, 1983, \-/hcn INTSORI·lIL ViaS 
asked to participate. The progrtllll is visu(Jlized as a lon~l-tenl1 effort, to begin 
late in 1983. IIc(Jc!quilrters is plilnned to be in southern ZilllbalMC. The central 
staff is to consist of 6 to 8 pl'incipal scientists, of \'Jhich INTSORI·lIL \-/ill provide 
one or more. INTSORI-11 Lis to coordi nate a 1arge c1e~ll'ee- 1eve 1 tri'll n'j ng program as 
part of the operation. 
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An agreed project plan and sub-agreement for INTSORMIL/ICRISAT cooperation 
were dra\'Jn up and dispatched to the USAID regional office in Harare) Zimbab\'1e for 
comment. 

3. Other matters.
 

During this visit, plans \'/ere advanced for:
 

a. ,t.\n International Workshop on Sorghum EntomolQ.91., 
1984 at College Station) Texas. 

to be held in July, 

b. A~' 
S 

kshop on commercial 
er 1983. 

sorghum seed production) to be held in 

c. Strigci training, on a cooperative basis. 

d. Publication of a Striga bibliography, being prepared at ICRISAT. 



HEMOR1\NDU:·\ OF AGREEHENT BETi'lEEN 

THE INTEPW\TIONAL CROPS HESEAHCIl WS'rITUTE FOR THE SEI·\I-AIUD TROPICS (ICRISAT) 

}\ND 

INTsorunr~ - TIlE Hl\NAGEt·mNT ENTITY OF THE SORGlIutVHILLET COLLABORATIVE RESEARCH 
SUPPORT PHOGPAH (CESP) 

This agreement was milde and entered into on June 23, 19B3 between the 

International Crops Research Institute for the semi-Arid Tropics (hereinafter 

referred to as ICIUSAT) and the 1·1anagement Entity for the Sorghum/I'lillet 

Collaborative Research Support Program (CRSP), located at the University of 

Nebraska/Lincoln (hereinafter referred to as INTSOmlIL). 

ICRISA'l' has a mandate from the Consultutive Group on International 

Agriculturul Resenrch (CGIAR) to develop improved crops and cropping systems 

in the semi-arid tropics, for five crops - Sorghum, Hillet, Pigeonpeus, 

Groundnut, and Chickpeas. To carry out this mandate, it conducts research 

and related activ~.ties at a Center 10catec1 ncar Hyderabad, India, and at a 

nuwber of other sites in the semi-nrid tropics. 

INTSOHHIL conducts research on sorghum and millets with major support 

from a CR5P grunt from the U. S. Agency for International Development. 

INTSORHIL oporates as an associuted group of U.S. Land G!:'ant Universities, 

in collabot"uticn ",ith host country research institutions in developing 

countries, and ",ith international agricultural research centers. Its 

principal objective is to improve hwnan nutrition through research and 

technology developmcnt wi th its subj oct crops. 

Since the research objectivt~s of ICRISA'r and INTSOm-lIL cover the same 

blO crops (sorghum an(l I-lillct) and are clo!:;ely similar in many respects, 

this J-lemorandum is considered uFpropri.:.Jt:e to record the intcntions of the 

b'lO org.:lI1i;~ations to coll.:ilior<1tc closely in an approprLlte manner, to 

maximize thc effect und cfficiolley of cilch. 

In pri.nciple, IC1USAT and Ill'l'SOl\1UL tllJl'ec to coopcr<1te whcrc'1cJ: possible 

in the pl<1nning, e;·:ccllLion i"lnd reTorting of research re.lCltl'd to sorghum and 

millet. E.1Ch oreJ,lni.:::1U.on \-lill retllin it!; 0\'111 intuq::.i.ty, funding <lnd opera

tional procedures, but joint or cooperative ilctivitioq ",ill be conducted 

cont'd. 
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where feasible and appropriate. ~lese activities will take three general 

forms: 

a. In ongoing research activities based at ICRISAT Center and
 

INTSOFJ-HL institutions, collnbC'ration between scientists of the
 

two organizations Hill be mutually encom:aged, on a continuing
 

basis. If such colluboration is in the frame'ofork of approved
 

budgets, no special further agreement between directorates of
 

the two organizations will be required.
 

b. In host cot.U1tries where the h,'o organizations are operating
 

under separate host country agreements and with separate funding


ICRISAT and IN'fSORHIL scientists operating in such cot.U1tries
 

will be e):pected to cooperate to the maximum possible exl".ent.
 

Here also, no further special agreilloents nonnally will be
 

required.
 

c. In cases where it appears appropriate to the directorates 

of the two organizations, ICIUSNf and INTSORMIIJ may enter into 

formalized joint operation, either with shared funding or with 

funding from individually availuble ~;ourccs, according to 

appropriate specific subagreements and' work plans. 'l'his class 

joint activity will in e~ch case require approval by the 

Director General of ICRISl\T and the rrogru.ll\ Director of Il~'l'SORI·lIL. 

Unless specifically provided for in separate subagrccments, ICHISAT 

and INTSORJ.lIL each ,.,rill nonnillly provide salury, support, research expenses, 

and trav0l costs for its own staff personnel. Hov,ocver, nothing in this 

agl:ecmcmt is intended to re~jtrict reciprocal staff visits, staff study 

leaves, pt'ofcssiol1al exc:h.:uv]o on a short-term bilsis, or participation in 

co] labol."iltivc activitic:;, in cases where one organi;:ation is "/i1ling to 

fund c1ctivities of an illllividual ~jtil[f member of the ot.her. 

Each orcpni::ation hcr(~by ':lgrec:; to shilre in fOllwll:ion with the other 

concernin9 future p1':111:; lil~ely 1:0 have un effect on colL.bot".:ltive uctivities. 

'fo this end, ,lppl:Opl:i':lte rept'c~,cnL'1l:iv(!r; of: ICIU:,Ji'l' will be invitod to uttend 

.. cont'd. 0 
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major planning and review sessions of INTSOruUL, and vice versa. Costs of 

travel to such sessions will be borne by either or both orgunizations I as 

mutually agreed in advance. 

This agreement may be amended by mutual agreement at any time or termi

nated by either party on provision of ninety (90) days written notice to 

the other party. 

Signed at Patancheru (near Hyderabad), India, this 23r.d Day of June 1983. 

DIRECTOR GENERAL - ICRISAT PROGRAH DIHBCTOR - HnSOHHIL 


