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2. FROJEcr SlMMARY 

The Informetion Transfer Project will produce a self-supporting, 
field-oriented development magazine and infonnation transfer service. The 
publication will be targeted for scieree and teclmology speciAlists and 
coamunity-level development workers. Principles used in the development of 
AID Resources Rekrt and its information transfer service, which have a proven 
crack rerd: ilitating technology transfer, will provide the guidelines 
for the '_ication. 

Total CL l:.-I-te five-year project is $3,300,000. 

3. GENlliAL DESUUPTION OF FROJECI' 

A. Project G:>al: 

To create a mechanism that delivers relevant technical information that 
supports technology transfer, private sector participation, and 
developing-country institutions and thereby helps the poor majority of 
populations in developing countries imprmTe their lives. 

B. Project Purpose: 

To produce a self-supporting technical magazine and information transfer 
service that will provide tailored tedmical infotmation to development 
specialists worldwide to aid them in designing and implementing projects 
and programs that will bring the benefits of science and tecnnology to 
bear on developing country problems. 

c. Relationship to AID Policies: 

Con:munications r9s~rch has ~huwn that technically sound messages, 
well-targeted to intended audiences and delivered through appropriate 
channels, make a valuable contri...bution to technology transfer. 1his 
project uses teclmiques consistent with methods sho~·.'i1 effective by 
research. The infotmation-ordering system, selection of materials, style 
of sunmaries and other features are based on a usel -oriented approach 
dependent on the demand rather than the supply side of the communication 
channel. 100 services offered in the predecessor project, which will be 
expanded and improved in this project, have a proven track record of 
facilitating teclmology transfer, one of AID's main pillars of development. 
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'lbe project is consistent with 1D&1y features of AID's Policy Determination 
on Development Camumications (PD-10) approved February 17 J 1984. That 
paper states, "Communications technologies are powerful tools for 
development with substantial potential for: 

1.	 reducing rural isolation, 

2.	 increasing the productivity and effectiveness of economic and 
social programs, 

3.	 strengthening key private and public sector institutions, and 

4.	 advancing the basic tnJman right of people to have the infomation 
needed to make infonned personal choices." 

The Infomation Transfer Project will help achieve those objectives and 
fits solidly into "development coomunications, II the priority area of AID, 
defined by PD-10 as "the application of existing comrmmications 
tc:dmolcgies and media to problems of development. II 

r-bre specific AID objectives (PO-10, Section C) include encouraging the 
use of cOlllIIUllications and information teclmologies to: 

1.	 Reduce the physical isolation of camnmities. 

2.	 Diversify the types and BC.)unts of information available to 
iOOividuals, thereby increasing the ability of individuals to make 
infonned personal choices. 

3.	 Diversify the sources and charmels of infomation available to 
individuals and groups, thereby increasing the competition of 
ideas and the free flow of infomation. 

4.	 Increase the productivity and effectiveness of economic and social 
development programs and projects in all sectors supported by AlD. 

5.	 Support private sector investment and entrepreneurship in
 
communications-related activities.
 

'lbe Information Transfer Project has been designed to make substantial 
contributions to all of the objectives listed above and is particularly 
innovative in supporting ~rivate sector collaboration and participation, a 
second main pillar of AID s development program. 
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In project design, PO-lO indicates, "AID-supported development 
coomunications activities should be consistent with AID's objectives of 
increasing decentralization and ccmnuni.ty participation in development 
decisions. Two-way or interactive ccmnunications systems which facilitate 
feedback from the receiving and using audiences and/or which enable 
individuals or groups to initiate their own messages and requests for 
information are generally to be preferred over one-way ccmnunications and 
extension systems. II 

This project has a built-in feedback system in the infoDDation transfer 
service which responds to requests from developing country users. A 
two-day tum around time was sustained for five years under the 
predecessor activity. The Information Transfer Project is firmly grounded 
withln mainstream AID objectives and in using methods that have shown 
concrete aChievements in reaching those objectives. 

D. Beneficiaries: 

One element in the success of the targeted information produced by AID 
Resources Report has been the selection of content relevant to the needs 
of the poor. 'lbB.t orientation has maintained the support of AID missions 
and maintai..Tl.ed the interest of target audiences: science and techrlology 
professionals and development specialists throughout the world. The new 
project will maintain that or.ientation but add a wide variety of 
information about teclmologies aru:I services that assists scieoce ar..a 
technology specialists and other development workers in ways that directly 
impact on the needs of the poor Ul'1jOrity in developing cotmtries. 

1he magazine will continue a degree of l1IUti-sector orientation, one of the 
strengths of the predecessor newsletter. It will be primarily coocemed, 
however, with agriculture and rural development. Over 80 percent of the 
predecessor newsletter readership listed agriculture or closely-related 
subjects (rural development, appropriate technology, nutrition, etc.) in 
surveys which asked for primary area of interest. This ratio will 
continue and over 85 percent of the content of the magazine and tne 
response materials will be dedicated to agricultural and rural development 
topics. 

Extensive computerized data Rre available on the interests, occupations, 
location and other characteristics of beneficiaries of the predecessor 
newsletter. That data will be used to guide development of the magazine 
and to institute comprehensive ro-adersbip data-gathering and analysis 
mechanisms to guide future content. 
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E. Altematives : 

This project's goal and purpose are stated from the view of the 
beneficiaries, the development workers who will receive materials that 
will help them design and implement projects to improve the lives of the 
poor in developing countries. Viewed from the top of the research and 
development system, a major purpose of the project is to establish a 
mechanism that delivers infoonation that helps achieve technology transfer. 

From that perspective, the Infol:IDE.tion Transfer project has several 
advantages in information delivery. Investments in development 
coomunications efforts are costly; printing costs in particular have 
increased three fold over the past few years. Dissemination of results, 
however, represent a very small percentage of the costs of research and 
development projects. They also amount to a very small percentage of the 
costs associated with the lost opportunities which result from leaving 
developed technologies on the shelf. 

To continue the AID Kesources Report as originally desiaoned would not 
allow for growth of the newsletter and information service in numbers of 
people served or in the ways in which they can be assisted in development 
tasks. It could not become self-supporting and would cost more eacn year., 
an estimated five million dollars over the next five years. S&T/PI is not 
recoum::nding a continuation of the existing project. Yet to discontinue 
thie function would result in a false savings. 

A scaled down project with fewer recipients would also result in a false 
economy. 'The original AID Resources Report was designed tCJ carry out 
editorial activities with a minimal core staff. Beductions in the number 
of people who receive the newsletter, produce only minimal savings of core 
staff, primarily in the infoonation delivery service, plus a savings in 
materials offered. Expansion of the mailing list requires only slight 
additions to the core staff but results in a far greater impact. for dollar 
invested. 

4. DFSQUPl'IDN OF ACI'IVITIES AND SUB-ACTIVITllS 

This project will produce a new magazine and technical infonnation 
transfer service based on activities carried out by AID Resources Report. 
It will provide its users all the infonnation provided in AID Resources 
Report, including the convenient back-up infoonation delivery service. 
But the new magazine will go far beyond its predecessor newsletter in 
meeting users needs and in development impact. 
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Operating under a not-for-profit mechanism, the new magazine will not face 
the limitations of a fixed budget, prescribed fOlJDat for presentation of 
infonnation or four-page space rest-ciction. It will offer infonnation on 
a variety of field-oriented topics and rlevelopment services valuable to 
development workers worldwide. 

'!he growth plan of the new magazine will give it a capacity to respond to 
success. The current mailing list of AID Resources Report, kept at 
minimal growth levels by not publicizing availability, can im:nediately 
expand from 8,000 to 100,000 and respond directly to demand. Kevenue 
generated from developed-country subscriptions, advertising and donations 
will subsidize distribution of the magazine and teclmical info:onation 
offerings to developing-country users. Specific content areas will 
include: 

A. Offerings of Resources as Done in AID Resources Report 

AID Resources Rea;r= offers a model for a technical information 
support program t will be continued and expanded under the new 
magazine. 'The four-page, bi-monthly newsletter is only a small part 
of an extensive information transfer service wnich has supplied 
science and technology Dpecialists and development institutions, 
including AID missions, with over 50,000 technical books and reports 
since 1978. 

'The newsletter describes support services, new technologies, plus 
promising project ideas and approaches in the fields of agriculture, 
health, housing, nutrition, transportation, conmunications, and other 
AID areas of emphasis. 

Readers are offered additional, easy-to-order infonnation through a 
response checklist. In many cases, readers are linked directly to the 
AID science and technology specialists and projects through the AID 
Resources Report information service. Response packages to answer
requests for follow-up information are mailed within two days of 
receiving requests. 

Q.lrrently over 8,000 readers in 114 countries receive AID Resources 
Report and response rates average ov~r 20"70 per issue. Table I gives 
the circulation breakdown and Table 2 lists some of the more popular 
titles and number of requests. In 1983, over 22,000 items were sent 
to AID Resources Report readers. 
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Table 1. Circulation of AID Resources
 
Report, 1984
 

. AID/Washington............... 815 
AID Missions ••••••••••••••••1,345 
Non-AID U.S •••••••••••••••••2,093 
Non-AID Foreign ••••••••••••• 3,856 

Table 2. Selected Titles Listed in the AID ksources Report 
ana itiiIiber of rlequests, 1984 

Readership surveys of AID Resources Report were conducted in recember 
1980, October 1982 and July 1984. Eighty three percent of the 
respondents to the mst :'ecent survey found the overall quality of the 
newsletter excellent or very good and the response materials sent 
through the infOl:mation service were rated equally high by 7ff1o. 

The success of the AID ResoUl:ces Report has created some problems that 
must be resolved. It has made a growth plan essentiaL Tne mailing 
list continues to expand at a rate of 10% per month. -- due exclusively 
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to word-of-mouth advertising. Acquisition of response materials and 
resources for handling and mailing become more costly each year. 

The	 AID Resources Report budget cannot expand indefinitely. The 
potential market in developing countries for this type of infotmation 
is enonoous. The challenge facing S&T/PI is to (1) allow the service 
to grow to serve new !..DC recipients without jeopardizing the quality 
of service AID Resources ReP('lrt provides to its first constituency, 
AID and national counterpart readers, and (2) reverse the need for 
continually-expanding AID funding through establishing means of 
self-support for this project. 

The	 new magazine and technical information transfer service will use 
the best characteristics of AID Resources Report, add a number of 
other information delivery activities, and capitalize on private 
enterprise techniques of cost recovery. 

B.	 a:a.AR and Othe-r: Research Institution Information Brokering Services 

Valuable information produced tTl the CGIAA international agricultural 
research centers (lARC' s) and otner AID-supported r.esearch 
institutions is not reachi.ng some AID and other potential users. 'The 
new magazine will produce reviews and annouocements and set up 
delivery systems to make users aware of information available from the 
IARCs and other .key institutions aoo to facilitate distribution. 

C.	 Resource Highlights: Annouocements of Science and Teclmology 
Resources 

In addition to field guides, AID notices and other field support 
ccmmmi.cations, AID personnel and counterparts need regular reminders 
of available services. In evaluat:i;ng one infonnation project, some 
mission personnel reported having I 'forgotten" about a service they had 
once used extensively. They suggested periodic announcements could 
help by calling attention to the service at or near the time when AID 
science and technology professionals are actually dealing with a 
problem. 

Reminders of useful and truly-available development services will be a 
regular feature of the new magazine. For not-for-profit institutions, 
the new magazine editors and support staff will (1) develop brief 
descriptions of development services which support science and 
technology, higPlighting the means of access, (2) enter these 
descriptions into easily-retrievable computer storage, (3) continually 
update the desc.riptions and (4) develop a system which regularly 
places the announcements in the new magazine. Commercially avc..ilable 
resources important to development specialists in the field will be 
given the opportunity to advertise. 
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D.	 AID Field Reports 

One of AID's IOOSt difficult challenges is achieving lateral transfer 
of teclmology between developing countries and even within single 
countries or regions. The primary goal of IOOSt field projects is to 
achieve a series of objectives for the participating tatget 
beneficiaries. Preparing reports for transferring lessons leamed 
from that site to otner developing countries would drain usually 
scarce resources and energy from the primary objective of such 
projects. 

Project papers, research reports and even project evaluations do not 
include all of the lessons learned through implementation. In 
addition, the materials prepared in the normal course of most projects 
are not in a format that makes lessons learned available to the key 
groups which need to be reached to achieve rapid technology transfer. 

Through traveling reporters and correspondents, the new magazine will 
produce a series of articles on AID (and other donor) projects and 
country programs or in particular problem areas (such as institution 
building, applied field research, integrated pest management, etc.). 
Toe articles will not be project evaluations. They will be 
interpretive articles aimed at educating AID and counterpart project 
designers and managers about eA'"{)eriences of professional colleagues. 

E.	 S & T Research Progress Reports 

AID-funded research has improved food plants, farming methods, human 
and animal nutrition, methods of birth control and other 
technologies. It has also brought about improved ways of fi.naocing 
and delivering these technologies to users in developing countries. 

Traditional means of reporting on this research -- project documents, 
j oumal articles, state-of-the-art reviews, scientific symposia, etc. 
-- do not provide key segments of the development conmunity and 
teclmology transfer chain with the infonnation they need to set the 
sta~e for rapid use of new ideas. 

Traditional channels and materials often are not suited for real-life 
applications because of these deficiencies: 

o	 Content. Often materials are aimed at colleagtl€s at the same 
level in the development hierarchy or technology-transfer 
chain (e.g. researchers writing for other researchers) • 'Ihe 
message is not placed in the context of the original real-life 
problem. 
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o	 Presentation. Materials which are discipline specific tend to 
ccmmmicate poorly to outsiders because of jargon and academic 
or bureaucratic conventions. 

o	 Timeliness. Many traditional channels delay information for a 
year or two after its first reported. 

The progress reports on AID and other donor research produced in the 
new magazine will offer cogent reviews that: 

o	 Provide data for donor agency executives to guide investment 
and program p1anniJ.1g. 

o	 Keep scientists, researchers and technical professionals aware 
of developments outside their particular area of expertise. 

o	 Provide technical input to project designers, loan officers 
and other development professionals who are outside normal 
scientific and technical channels but who have 
responsibilities which include some oversight of technical 
issues. 

o	 Keep extension workers and other field and community-level 
workers linked to reasearch frontier developments and 
rootivated to check in with research information sources for 
new ideas. 

F.	 Science and Technology Pol:i.cy Briefs 

''Mission directors should be aware of this so we are send~ them the 
full report." That, or a similar statement, is repeated in dozens of 
offices around AID many times each month. Many scieoce and technology 
issues surface every week about whiCh mission directors and other AID 
leaders should be appraised. These po1icy-ma.kers and program 1eader.s, 
however, simply do not have the time to read through all the material 
that is sent to them. 

AID science and technology policy briefs, a regular feature in the new 
magazine, will provide a SlIlIlIlB.ry of issues and events which are 
critical to policy-makers in development. The SUlIIIlary will use a 
mlinger Letter format with essential information presented in 
ab reviated capsules. Sources for additional information will De 

given and follow-up copies made available on request. 
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G. Private Sector Coverage 

It is impossible to consider questions of ter..hnology transfer without 
including the private sector, the major developer and distributor of 
new technologies and methods. The new mBgazine will include special 
reports that focus specifically on development of activities and 
products at universities, in private voluntar; Ol:ganizations and in 
the ccmnercial sector. 

Cormnercial advertising is recognized as important and useful 
information for the development specialist audience of this magazine. 
It will also be an important factor in the cost recovery goals of the 
project. The editorial advisory board, which will include an S&T/PI 
member, will set up guidelines regarding space allotments and other 
issues to preserve the credibility and editorial integrity of the 
magazine. 

H. Notices for the Development Community 

The new magazine anticipates obtaining paid subscriptions from many 
institutions and individuals located in developed countries but 
interested or working in econanic development. The magazine will 
provide information on new trends in programs, projects and 
contracting. A classified section and other services will be offered 
for this audience. 

1. Continuing Special Services To AID 

While added features of the new magazine and continuation of proven 
services of the AID Resources Report will serve a broad audience in 
international development, the original purpose -- to meet the special 
information needs of AID S&T specialists in the missions -- must be 
preserved. S&T/PI will insure that those special setvices are 
continued tmder the new project. Purchase and distribution of 
publications exclusively for AID personnel; special inserts from the 
sector councils, S&T, regional bureaus or missions; and other internal 
AID conmnmications will be accommodated in the new magazine and will 
continue in the scope of work throughout the project. 

An increasing proportion of the AID grant funds will be designated for 
special information services to AID throughout the five years of the 
project to cover greater costs and expanded use of specialized 
information delivery services. 
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5. EROJECl' SPECIFIC A1.'iALYSIS 

A. Economic and Social Analysis 

Coumunications research has demonstrated that technical infomation and 
tal:geted dissemination makes an important contribution to development. It 
has not daoonstrated that :fnfotmatioll, transmitted through media alone, 
achieves widespread changes in behavior or creates direct development 
results. The magazine and infonnation delivery setvice created under this 
project are regarded as important tools to be used in conjuction with 
other inputs and ongoing field projects and AID programs. Because of this 
supportive role} no estimate of the direct benefits has been attempted. 
These economic and social benefits will depend on the effectiveness of the 
programs Which apply the technical information supplied by tne magazine 
and infonnation delivery service. 

The project I s purpose is to create a magazine and transfer information 
that will improve field implementation. AID &3sources ~port and the 
publications delivered by the predecessor project have demonstrated that 
they save time in locating necessary resources, bring about the use of 
better methods and help development workers provide end-users with better 
agricultural, health and otr~r techIlologies8 While no projections of 
economic returns have been made for these results, an attempt will be made 
in the on-going evaluation of the new follow-up project to assign dollar 
values and make SCCle estimates of the value of infonnation deli:vered. In 
addition, the new magazine and its infOl:mation delivery service will be 
subjected to a true test of value in the market place as the subscription, 
advertising and other cost-recovery programs are implemented. 

B. Technical Feasibility 

Continuation of the services of AID Resources Report will be a major 
cOl!lponent and function of the new magazine that will be produced by this 
project. lhat foundation activity has had over five years of testing and 
has received a great d&ll of support, particularly by science and 
technology personnel in mlssions. The new publication proposed under this 
project will be carefully reviewed in manuscript stages and will be 
thoroughly reviawed by the outside evaluators. To the degree possible, 
the publisher will take acrlantage of split-runs, pre-testing and ot.~r 
evaluative techniques of the publishing industry to continually improve 
roo product. 

The project is based on a foundation of ccm:nuni.cati.ons research and proven 
experience with the product that w:i.ll be developed. The demand and 
effectiveness have already been demonstrated. Technical feasibility is 
very secure. 
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c. Coamunications Review Board Approval 

The predecessor activity to the new magazine, AID Resources Report, 
obtained Coummications Review Board (00) approval annually fOr its first 
few years of operation. It is currently operating under a five-year 
approval for continuing publications which the ffiB arranged with the 
Office of Management and Budget (a1B). S&T/PI will seek a similar 
authorization for the new magazine to cover the period when the AID grant 
constitutes over half of its budget. The mandate of the C'.omnunications 
Review Board is to eliminate unnecessary publications. S&T/PI is 
confident that we can demonstrate that the publication proposed under this 
project is integral to the Agency' s scie~e and teclmology transfer 
program and is the roost cost-effective means of achieving that purpose. 
ffiB approval will be sought as soon as the project authorization is 
obtained. 

D. Collaboration with PPC/CDIE 

A great deal of potential collaboration exists between PPC/CDIE and the 
Information Transfer Project. PPC/COIE information resources and services 
will be used to support the magazine. Specifically, magazine personnel 
will be trained by PPC/COIE to use tne Development Information System 
database for increased access to AID-generated research and technical 
materials. 

The magazine will support FPC/CDIE objectives by helping proroote use of 
AID project and technical information available through the Development 
Information System. The magazine can be used by ppc/mIE to create 
awareness of its programs, call special attention to important database 
materials and disseminate evaluation and other reports. 

The S&T/PI manager of the Information Transfer project will meet regularly 
with ppc/mIE specialists to explore additional areas of collaboration. 

E. O:>llaboration with Other AID Offices and Projects 

AID Resources Report established close working ties with dozens of AID 
offices and projects. Because of the distribution successes of working 
with that newsletter, many AID projects have become more aware of the 
field impact benefits of target~~ publications. 

The new project will have much greater incentive to reach out to more AID 
offices and projects. Success of the magazine and information trn.nsfer 
service will depend on the quality of informa.tion and materials made 
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available to the development practitioners tatgeted as users. Staff of 
the new magazine will contact as many AT.D-supported sources of field 
resources as possible and work closely with them to link field users to 
their programs, technologies and information. 

6. FINANCIAL PLAN AND ILWSTRATlVE BU.ooETS 

The total AID cost for this five-year project is $3,300,000. Annual 
expenditares are: 

FY 1985 - 700,000 IT 1988 - 600,000 

FY 1986 - 800,000 FY 1989 - 400,000 

FY 1987 - 800,000 

The illustrative budget presented in Table 4 gives a breakdown of total 
project and AID expenditures for first-year operations of four different 
growth models. The models are based on varying income assumptions. Actual 
income level cannot be predicted with certainty. Implementation will involve 
a combination or continuun of these models which compensate for less income 
through more roodest growth plans. 

Model A sUIIIDarizes a realistic potential for this project. The growth rate 
shown in fudel B predicts impact at about half of the r-txlel A income level. 
Model C represents an exceedingly modest level with rates of return adjusted 
to below-ma.rket values. At this low level of return, not predicted by the 
S&T/PI data, project output remains high enough to consider the project 
successful. Both the amotmt of technical infOl:mation and the number of 
developing COtmtry technicians reached are much greater than would be achieved 
by the altemative of continuing the no-growth predecessor newsletter. Even 
in Model D, the zero-income control, development impact remains five to ten 
times greater than the no-growth altemative because changes in the incentive 
structure allow greater output with fewer resources. 

Table 3 provides the income and output ,~sumptions for each roodel detailed in 
Table 4. Models A through C assume yearly increases in income generated 
primarily through advertising and grant revenues. Table 5 provides full 
five-year projections for Model A, the optimal growth plan that assumes 
maximal subscription and act\Tertising income. 
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Table 3. Income and Output. Assumptions for Four Growth t1:>dels: 

Output: 

totxiel A: 

All AID speciglists serviced. 
Subscriptions. •• •• 20,000 
we Recipients ••••• 100,000 
Books be response materials 40,000 iDC 
Promotional issues ••• 150,000 

tb:lel B: 

All AID specialists serviced. 
Subscriptions ••••• 10,000 
we Kecipients ••••• 75,000 
Books & response materials 35,000 we 
Promotional issues ••• 60,000 

Model C: 

All AID specialists serviced. 
Subscriptions •••• 1050 
we Recipients 75,000 
Books be response materials 30,000 
Promotional issues 40,000 

Model D: 

All AID specialists serviced. 
Subscriptions 
LOC Recipients 50,000 
Books be response materials 40,000 

Incaoe: 

Subscriptions •••••••••••• $390,000 
(19,500 x $20) 

Institutional Subscrip..... 75,000 
(500 x $150) 

Int. Donor be Corp. Grants.. 23,000 
Advertising.(Six Issues).. 192,000 

(32 Pgs.@ $1,000) 
680,000 

(16 Pgs.~ $lOOO/pg.) 
340,000 

Subscriptions •••••••••••••• 15,000 
(1000 x $15) 

International Subscrip. • ••• 3,700 
(50 x $75) 

Int. Dooor/Corp. grants •••• 10,300 
Advertising (4 issues) ..... 12,000 

Subscriptions •••••••••••••••• o 
International Subscrip. • ••••• o 
Int. ~~r/ Corp. grants •••••• o 
Advertl..sl.I1g •••••••••••••••••• o 

Subscriptions •••••••••••• $195,000 
(9,750 x $lO) 

Institutional Subscrip...... 37, SOU 
(250 x $150) 

Int. Dooor be Corp. Grants... 11,500 
Advertising (Six Issues).. 96,000 

Models A through C assume yearly increases in income generated primarily 
through advertising and grant revenues. 

000 
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Table 4. Four illustrative Growth rb::le1s for Infomation Tcansfer Pro ect 

Fxpeooitures t1xle1 

I. Core Professional Persorme1 A B C D 

-- Project Manager 
-- Associate Editor/Manager 
-- Marketing Specialist 
-- Editor (S&T Features) 
-- Editor (Coordinator) 
-- Writer/Reporter 
-- Copy Editor 

43 

40 
24 
22 
16 
16 

43 

16 

35 

20 

35 

20 

SUB-'IOTAL 161 105 80 80 

II. Support Personnel 

-- Production Editor 
-- Word Processor Operator 
-- Word Processor Operator (p/t) 
- Secretary/Receptionist 
- Secretary/Clerk (p/t) 
-- Clerk 

14 
14 

7 
12 

6 
11 

14 
7 
8 
6 

11 

14 14 

SUB-TOTAL 64 46 14 

III. Consultants 

-- Free Lance Writers 
-- Rlotographers 
-- Translators 

30 
3 

10 

30 
3 
5 

10 
3 

13 

10 

-----
SUB-TO'J.l\L 43 38 26 10 

14 
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EXpenditures 

A 

M:xlel 

B C D 

IV. Technical Services/Printing 

-- Postage 
-- Editorial Services 
-- Art/Layout 
-- :Eb:>tographic Lab 
-- PrintinglDuplication 

220 
15 
65 
7 

200 

195 
15 
55 
7 

150 

140 
6 

15 
3 

150 

120 
4 

10 
2 

130 

SlJB-'IDTAL 507 422 314 266 

v. Response Materials 

-- Books, materials for 
inquiry response 

50 40 26 49 

SUB-TOTAL 50 40 26 49 

VI. Management and Overhead 

-- Rent & Utilities 
-- Ccmmmications 
-- Supplies & Office Equipment 
-- Word Processor/Compositor 
-- Overhead, exclusive of 

above items @ 10(J'fo of 
personnel 

-- Travel/Per Diem 

45 
10 
25 
20 

225 

30 

45 
10 
25 
20 

105 

30 

20 
5 
4 
8 

69 

lO 
5 
4 
8 

69 

SUB-'IDTAL 355 235 106 106 

VII. AID Institutional Subscription 200 200 200 200 

SUB-'IDTAL 200 200 200 200 

TOTAL ffiOJECf CDST (1st. yr.) 1380 1040 741 700 
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OON-AID ffiOJECT mST (1st. yr.) 680 340 41 

'lUTAL AID QJNTRIBUTION (1st.yr. ) 700 700 700 700 

Pm-CENT OF 'IDTAL HIDJECT 
CDSTS FL.~~ED BY AID First Yr. 51% 6/10 94% 10070 

Second 'ir. 4410 57% 88% 10070 
Third Yr. 4070 5070 8370 100Za 
Fourth Yr. 2~ 33% 7'1:10 10070 
Fifth Yr. 17% 3070 65% 1007.. 

FIVE YEAR 'IDTAL ffiOJECT mST 9735 7840 4341 3300 

FIVE YE.A.d TOTAL AID mST 3:;00 3:;00 3300 3300 

Table 5. enditures of t1x1e1 A Maximal 

Years 
I. CDre Professional Personnel 1 2 3 4 5 

-- Project Manager 43 44 45 46 47 
(Resources Report Editor) 

-- Associate Editor/Manager 
-- Marketing Specialist 4U 

32 
41 

33 
42 

34 
43 

35 
44 

(Accounts Executive) 
-- Editor (S lie T Features) 24 26 27 28 30 
-- Editor (CDordinator) 22 24 25 26 27 
-- Writer/Reporter 16 18 19 20 21 
-- CDpy Editor 16 18 20 21 21 

SUB-'IDTAL 161 203 211 218 225 

• 
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Years 
II. Support Personnel 1 2 3 4 5 

-- Production Editor 14 16 18 20 22 
-- Word Processor Operator 14 16 18 20 22 

Word Processor Op~rator 7 8 8 9 10 
(pt. time) 

-- Secretary/Receptionist 
Secretary/Clerk (pt. time) 

12 
6 

13 
7 

14 
7 

14 
8 

15 
9 

-- Clerk 11 11 12 12 13 

SUB-rorAL 64 71 77 83 91 

III. Cbnsu1tants 
-- Free Lance Writers 30 45 50 52 55 
-- Rlotographers 
-- Translators 

3 
10 

3 
90 

3 
180 

~ 

200 
3 

210 

SUB-rorAL 43 138 233 255 268 

IV. Technical Services/Printing 

-- Postage 
-- Editorial Services 

220 
15 

260 
15 

270 
16 

300 
16 

350 
17 

-- Art/Layout 65 6S 70 70 72 
-- Ebotographic Lab 
-- PrintinglDup1ication 

7 
200 

7 
250 

8 
280 

8 
300 

9 
350 

SUB-IDTAL 507 597 644 694 798 

v. Response Materials 

-- Books, materials for 5U 175 175 1~5 200 
inquiry response 

SUB-rorAL 50 175 175 185 20U 
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VI. Management and Overhead 1 2 
Years 

3 4 5 

-- Rent & Utilities 
-- Ccmmmications 
-- Supplies & Office Equipment 
-- Word Processor/Compositor

Computer Time 
-- Overhead, exclusive of 

above items @ 10070 of 
core Personnel 

- Travel/Per Diem 

45 
10 
25 
20 

225 

30 

45 
11 
25 
20 

274 

35 

47 
12 
26 
20 

288 

40 

47 
13 
26 
20 

301 

45 

48 
13 
27 
20 

316 

45 

SUB-TOTAL 355 410 433 452 469 

VII. AID Institutional Subscriotion 
(i1aterials Distribution & 
AID Special Services) 

200 225 250 27S 300 

SUB-'IOTAL 200 225 250 275 300 

IDrAL EROJEC1' msT 1380 1819 2023 2162 2351 

OON-AID PROJECT mST 680 1019 1223 1562 1951 

TOTAL AID CDNTRIBUTION 700 800 800 600 600 

PERCENT OF IDTAL ffiOJECT 
FINANCED BY AID 5170 441.. 4070 2870 17% 

FIVE YEAR PROJECT ]DIAL •••••••••••• $9,735 

FIVE YEAR IDTAL AID msT ••••••••••• $3,300 
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7•. ll1PLEMENTATION 

This project must be implemented by a not-for-profit otganization. The 
not-fer-profit status is essential so that AID and other o~anizations can 
donate and discount books and materials. The not-for-profit status will 
facilitate support from other donor agencies and donations from corporate 
sponsors. Not-for-profit status is an economic necessity because of the 
reductions in postal rate entitlements. S&T/PI will explore with SE&/01 
methods of setting up a not-for-profit entity. 

hnong other objectives this project will work towards creating a magazine and 
technology transfer service which: 

1.	 Uses AID research and the OOIAR centers as a primary source of 
technical infot'lnation and expertise. 

2. Fmphasizes communication within and between developing cotu1tries 
themselves. The magazine will give lateral transfer of information 
between projects within cotu1tries, regional infonnation sharing and 
teclmology transfer within comparable tropical zones the nighest 
priority. 

3.	 Fully exploits comnercial interests and private enterprise options 
for delivering technical infOl:mation to those who have need of it in 
the developing countries. 

4.	 Relies on collaborative donor investment to offer infonnation 
delivery services to developing countries as an addition to an 
informa.tion transfer system which is self-supporting. 

5.	 Takes advantage of demand-driven informa.tion transfer systems at 
levels closest to developing Cotu1try commmities to insure technical 
and cultural suitability of the advice offered. 

6. Recognizes	 the key role of pm's in field testing teclmologies and 
generating interpretive infOl:ma.tion for use at the coumunity level 
and explores means of creating linkages with Pm networks. 

7.	 Systematically reviews publications from AID USIA, USDA, PeacerCorps, Land-Grant Extension Programs and P\U s for infonnation 
relevant for small-scale farming, rural development and 
cOlllIIUIlity-level enterprise in the tropics. 
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Additional guidelines for implementation of this project will be developed as 
S&T/PI comnunications specialists obtain feedback from mission and other S&T 
professionals. The goal of an on-go~ review process will be to produce a 
magazine and information transfer system that is truly capable of reaching 
development specialists and coomunity workers in the world's tropics. 

The first major implementation steps include: 

1. Dec. IT 1985 -- Approval of PAF 

2. Jan. FY 1985 -- Comnunications l{eview Board ~proval 

3. Jar.. FY 1985 -- Project Contracted 

4. FY 1987 -- In-~pth Evaluation 

The project can be managed with existing S&'r/PI staff. Overall project 
management will require six to eight person IDDnths of a S&T/PI communications 
specialist. Individual activities will be supported by additional inputs of 
S&T/PI professionals. 

8. ENVIRON1ENTAL EXPMiNATION 

As in the case of econanic and social impact, the publication outputs of this 
project will not have a direct effect by themselves. A negative deteDDination 
was recoamended. 

9. EVAUJATION PLAN 

A continual evaluation system will be implemented at the start of this 
project. An editorial advisory coomittee will review copy for each issue and 
materials offered through the infotma~ion transfer system. Reader and 
advertiser feedback will be solicited through a variety of methods, including 
an annual readership survey. Independent subscription audits and other 
evaluation tools of the publishing industry will be used to full advantage. 

To obtain a measure of development objectives, an in-depth evaluation will be 
carried out in the third year of th.i.s project. The evaluation will include a 
survey that examines how the infonnation d~livered by this project was used in 
the field. An economic value will be assigned accottling to usage and a 
rigorous cost benefit analysis will be done using methods developed for the 
economic evaluation of NASA technical publications. In addition, the 
evaluation will use t~ field visit methcx:l of dete~ use that was 
employed in the evaluation of the Latin American Bureau's information project 
with the National Technical Infonnation Service (NTIS). 
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The NASA and NTIS evaluators developed and used a very specific methodology 
that combined replicable empirically-sound data collection and analysis with 
practica11y-oriented field observation. These methodologies will be ll¥Xiified 
for evaluating this project. 

In addition, the Infonnation Transfer project has the built-in evaluation of 
success in the marketplace. The degree to which the project succeeds in 
meeting its readers' needs will be reflected in the financial independence 
achieved over the long term. 

10. AID'S FUTURE TECHNICAL INEORMATION DLSSrMINATION NEEDS 

Analysis of AID's technical infonnation transfer needs will be a continuing 
function of S&T/PI. C11angl!S in information transfer teclmo10gy, AID 
objectives, technical sector infonnation programming and other factors could 
affect AID s requirement for continuation of this activity in 1990 and beyond. 

If future conditions merit investment in continuation of the services provided 
under the Information Transfer project, the S&T/PI strategy will involve a 
roodest project, or project canponent, that would retain infonnation services 
for AID to mission-designated recipients. This continuation activity could be 
supported at levels about half the cost of the current newsletter project 
despite the income-level ad1ieved by the new project. 

If the project succeeds to levels projected by Model A, then AID can buy-in 
economically as one of many institutional subscribers which receive a broad 
range of services. If the project achieves inc~ at only Model C or D 
levels, AID's buy-in will be the sustaining income for a lIXXlest service. 
S&T/PI would recomnend retrenchment under those circumstances to a restricted 
newsletter service. AID would essentially be back where it started in funding 
a limited infonnation transfer program with three essential differences. 

The IOOst important difference is that the ~ency will have created the 
opportunity for a self-sustaining enterprise to emerge. S&T/PI is 
recoomending thi.s approach because we predict that outcome and emergence of a 
technical infonnation transfer service that dwarfs the present newsletter in 
development impact overseas. 

If that doesn't occur and the project remains at the income levels projected 
in rb:lels C or D, it will have delivered a vasl; quantity more technical 
infonnation to thousands of more developing country beneficiaries for 
thousands of dollars less investment than continuation of the predecessor 
project. 
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Finally, the alternative contracting structure will create incentives to 
deliver continuing infonnation services to AID at a more economical rate. The 
Information Transfer project has been designed to foster iniative at all 
income levels. PrOlOOtion and market~ and econanical production methods will 
continue to be in the interests of the contractor throughout all 
implementation stages. 

S&T/T/PI:ELawrence:egl:12/05/84: 2359044:w0317A: 
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PROJECT AUTHORIZATION
 

Name of Country: Worldwide Project Title: Information 
Transfer 

Project Number: 936-5054 

1. Pursuant to S~ction 104 of the Foreign Assistance Act of 
1961, as amended, I hereby authorize the centrally funded 
project entitled "Co~unications for Technology Transfer" 
involving planned obligations of not to exceed ~3,300,OOO in 
food and nutrition grant funds over a five-year period from 
date of authorization, subject to the availabillty of funds in 
accordance with the A.I.D. OYB/allotment process, to help in 
financing foreign exchange and local currency costs for the 
project. 

2. The project will establish a field-oriented technical 
magazine and information transfer ~ervice. It will provide 
broad coverage of topics and services which support development 
specialists in the field and become self-supporting through 
subscriptions, advertising and donations from developed country 
sources. Services to LDC recipients will be free of charge. 

3. The contract, grant, or other agreements which may be 
negotiated and executed by the officer(s) to whom such 
authority is delegated in accordance with A.I.D. regulations 
and Delegations of Authority shall be subject to the following 
essential terms and covenants and major conditions, together 
with such other terms and conditions as A.I.D. may deem 
appropriate. 

4. Source and Origin of Commodities, Nationality of Services 

a. Commodities financed by A.I.D. under the project shall 
have their source and origin in the cooperating country* or the 
United States, except as A.I.D. may otherwise agree in 
writing. Except for ocean shipping, the suppliers of 
commodities or services shall have the cooperating country or 
the United States as their place of nationality, except as 
A.I.D. may otherwise agree in writing. 

b. Goods and services, except for ocean shipping, financed 
by A.I.D. under the project shall have their source and origin 
in a cooperating country or in the United States except as 
A.I.D. may otherwise ag,ree in writing. 



AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON [J C 2052:; 

ACTION MEMORANDUH FOR THE SENIOR ASSISTANT ADMINISTRATOR FOR 
SCIENCE AND TECHNOLOGY 

DATE: December 27, 1984 

THRU: Slier/PI, Walt 

FROM: Slier/PI, Earle Lawrence /5/ 

Action: Your approval is requested for a grant of $3,300,000 
from the Section 103 Food and Nutrition account to produce a 
self-sustaining technical magazine and information transfer 
service. 

Discussion: One of AID's most difficult challenges is 
transferring technology from sources of origin to developing 
countries that need it. AID-funded research has improved food 
plants, farming methods, human and animal nutrition and other 
technologies.'.L has also brought about improved ways of 
financing and delivering these technologies to users in 
developing countries. 

Traditional means of reporting on this research -- project 
documents, journal articles, state-of-the-art reviews, 
scientific symposia, etc. -- do not provide key segments of the 
development community and technology transfer chain with the 
information they need to set the stage for rapid use of new 
ideas. 

Traditional channels and materials often are not suited for 
real-life applications because of these deficiencies: 

o	 Conter~. Often materials are aimed at colleagues at 
the same level in the development hierarchy or 
technology-transfer chain (e.g. researchers writing 
for other researchers). The message is not placed in 
the context of the original real-life problem. 

o	 Presentation. Materials which are discipline-specific 
tend to communicate poorly to outsiders because of 
jargon and academic or bureaucratic conventions. 

o	 Timeliness. ~any traditional channels delay 
information for a year or two after its first reported. 
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The purpose of this project is to improve t~e transfer of 
information about relevant technology to developing countries. 
The project will establish a field-oriented technical magazine 
and information transfer service. Content will be tailored to 
development specialists at management, village and other 
levels, and the project will respond to users' requests for 
additional information. The magazine will have the ability to 
grow in response to demand and become self-sustaining through 
subscriptions, advertising and donations from developed country 
sources. Services to LDC recipients will be free of charge. 

Development specia1ists will learn about new, effective 
technologies, products and project experience through this 
project; save time in locating resources; and have current 
linkage to information sources to aid them in designing and 
implementing projects and programs that will bring the benefits 
of science and technology to bear on developing-country 
problems. The amount requested falls within the OYB and a 
congressional notification will be sent after you approve the 
project. 

Back!round: An AID predecessor project demonstrated that 
cleve oping countries search out and use technical information 
in all fields. Under that project, a technical newsletter 
provided information on appropriate technology, project 
experience, technical services and other development resources 
to AID counterparts. Within five years, distribution grew -
through word-of-mouth advertising -- to over 8,000 recipients 
in 114 countries. Over 20 percent of users responded to offers 
for additional information in each issue. In 1984 over 20,000 
publications and information packages were sent to LDC 
development specialists. In readership surveys, 86 percent of 
users rated the newsletter "Good" or "Excellent," and requested 
increased coverage. The intent of the new project is to 
provide the best services of the predecessor activity, offer 
additional information support to a much wider development 
audience, and institutionalize 7rowth of that enterprise by 
making it self supporting. AID s relationship to a 
self-supported publication will be one of a major subscriber 
and user of services. AID will continue to control publication 
content beyond the life of the project. 

Recommendation: That you sign the attached PAF for $3,300,000 
~llnd this project through 1989. Of that total, $700,000 is 
requested in FY 1985 funds. 

Attachments: TAB 1 - Project Data Sheet 
TAB 2 - PAF Part II 
TAB 3 - Project Paper 

S&T/PI:ELawrence:egl:12/l8/84:2359044:W2547A 
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c. Ocean shir~ing financed by A.I.D. under the project 
shall, except as t LD. may otherwise agree in writing, be 
financed only on 1 ag vessels of the United States. 

*Each developing country where research, training, technical or 
other assistance takes place under the project shall be deemed 
to be a cooperating country for the purpose of permitting local 
cost financing. 

Signature: m~ 
N. CBrady 
Senior Assis ant ~inistrator 

Date 

Clearances: 

S&T/PI, W. Rockwood/sf date DEC I 9 1984
 
S&T/PO, G. EatonL~ ,I.--"--~d-a~te :)-.~ ~ :.:d.6
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