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Progress Report on OMM 

The project started its second phase in FY 179. The Grant was signed 
in April 25, 1980 for US$2,380,000. The First Amendment was signed in 
August 22, 1980 amounting to $800,000 to correspond with additional needs 
for PYI. 

Phase II's goal is to increase income and improve the well-being of farm 
families by increasing the production of rainfed crops. This is done 
through activities related to Data Management Studies and Planning, 
Agricultural Research, Dogon Vegetable production, Extension system, 
village associations, Credit and Agricultural Equipment, supplies distri 
bution, road construction, blacksmith program and administrative support. 

The substantial progress to-date has been made as follows: 

- Region-wide cereal production has increased from 123,000 tons to 
about 170,000 tons in 1978. 

- Tonnage marketed has increased at least 20% - from 7,361 tons in 1976 
to 9,150 tons in 1979. 

- Acceptance of new technologies is growing rapidly especially for 
fertilizers, fungicides, carts, plows and cultivators. 

- Credit program has facilitated the purchase of those items as listed 
above. The improvement of the roads has benefited the commercialization 
of grain. 

- The Functional Literacy program and blacksmith program have been very 
helpful for the technology in increasing crop production economically. 

Up-date on Implementation Plan: 

1.	 Samba Traore a GRM technician has been appointed as head of the 
Research Center at Koporo-Pen. 

2.	 The Study done by BARA between February and May '80, of whic~ the 
following reports have been submitted: 

a) Agronomic Report	 .... / 
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b) training report
 
c) socio-economic
 
d) revenue and expenses of farmers
 

3.	 The first mill was installed at Tokoli but did not function properly
 
and now managed by a blacksmith at Mopti sector.
 

4.	 Horticulture contractor, Dan Stillman terminated his work in March·
 
at Bandiagara area. His final report was received by Mission in
 
June.
 

5.	 Construction: 

a)	 garage at Sevare, houses at Research Center, seven (7) warehouses, 
houses at sector, ZER level, office at sector level construction 
plans of which were already submited by Genie Rurale but construct
ion may not start yet due to the delay of GRM's submission of 
the Request of Proposal • 

b)	 Road construction; most of the equipment needed by the Road 
Brigade have been ordered, i.e. dump trucks, water tank, 
tractor, bulldozer. Of 307 km. of road to be constructed, a 
total of 75 kms. have been completed todate. 

6.	 1200 light plows were bought locally from SMECMA and have been
 
delivered to OMM.
 

7.	 22 blacksmiths trained at Toroli finished on March 3, 1980. A 
program for a second group has not started as of this date. Additional 
equipment for blacksmiths who finished in March, have not been received. 

8.	 OMM Annual Report received July 23, 1980 

9.	 Program of 1981 Activities not discussed yet. 

10.	 The new objective of the extension system activity is to assist OMM 
Director to transform the present system of "en cascade" training on a 
continuous basis for a supplementary program of in-country training for 
encadreurs. 20 ~ncadreurs started training on June 2, 198e at Bore for 
6 months. 27 new encadreurs have been recruited and trained for 15 days 
at the same Center from June 29 to July 3, 1980. 

11.	 Participant - PIO/Ps are ready. Bio-data informations gathered, except 
for the position of credit manager who has just recently been appointed 
to a previous vacancy. U.S. training - 4 months. 

12.	 Village Associations - G. Cashion report on this was received May 15, 1980. 

13.	 OMM is to request for a Peace Corps Voltmteer in Horticulture. Another 
PCV, an Entomology expert has been selected to work in the same area
Bandiagara. 
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14.	 The Field Trials Officer, Tom Remington has started his work and is 
reponsib1e for 51 trial fields expanded to cover the entire zone. 

15.	 Peanut and cowpea study contract was signed with a local contractor, 
S.N.E.D. (Societe National d'Etudes et de Deve1oppement) on July 8, 1980. 

16.	 One generator, SO KVA was purchased to replace the existing generator 
"	 A at headquarters and is planned to be removed and transferred to 

~search Station at Koporo-Pen. 

17.	 01ar pump was installed at Bankass on the week of Sept. 20, but 
do~s not function. Two pilot village programs have started for each 
of the seven sectors in the OMM area. 



/1
Invent:trJy of mater1a1 

1979-1980
 

Plea I  80-8t

'1M 5.212 910 
BcU!:gu1gncn 1.629 1800 
Bajac (heavy plows) 3.266 
Cultivator 180 38 

i01'AI". ~ •••••••••••• •0...... 10.287 

seeaers 35 61 
carts 6.502 1 112 

'l'PJ\C'lICN ANIMALS 79-80 
11.229 
2.988 aUy in Kam and Bankua 88Cl't:am 

306 same ama 
31 BlB __ 

~ last three types of an1mls am '*'1'''' to dr., light plows 8Id1
 
as BcU!:gu1grxn and/or Houe as1ne.
 

All the an1malfI are fame1 s' amershiD. New cattle cred1t plan 1a at.az:t1Dg
 

80-81.
 

P.REVISICN 80 - 81 
Fur¢c1de ~64 sackful 

t1REA 28,5 t:ms 

I.DDn1ac ~te 130 ta\8 

T11Emsl ~te 3 tala 

Plows I 

75n6 78/79 79~ 80/81 
'1M 860 52 870 52.870 52.870 
CUltivator 40.500 88.795 88.795 88.795 
seeder 24.975 58.010 58.010 58.010 

Bcurgu1grar:J - 58.200 - 56.200 
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carts 
'1'RP SOD kg z 38.880 

mP 1000 kg 44.280 
-
71.060 

- --



C»1 is finalizing document ooncem1n; C7:edit plan far AID app:oval, 
b1t ~t has been dLc;cussed all ready. 

Distrib.ltion of Agricultural E1;IW.JiI!!"rlt such as plows, c:~••• 

rate : 13% 
durat.ial: 3 years 

Fungicide, fertilizer, phoS{ilate, URl:~ . 

one year credit 
lIDSt of the time fcmners prefer cash ~~1lDent 

Tilensi Poosphate 

Rate : ·5% , 
duratioo: 3 years 

cattle credit 

rate 15% 
duration 5 years 

A 3 m:mths trial period started in 2 pilot villages (MANDIO and PARE: 
lttJpti Sector) before extendint the systan to all the zone, out of KOm.and 
Bankass' where'light plows are utilized with donkey, oorse or c:anel tractia1 

(M.1 purchases cattle for distrihltial to fcmrers acoordiDI to sel.ect1cIl of 
potential 00rr0wers. 

rI D1rector 7GM I 
lillirector of FiJlaooe I
4~t .l-g-er---I, 
---,-----at each SDR I· Credit SupeJ:visor I 

. I~-
at each ZER I Magas~ :Mana~ I 

___1......- 
at each 58·-_--1 Encadreur, Cn:;dit Camd.tteel 



SELECi.rIOI OF POm'l'IAL BOlmOWERS 

PROCEDURE 

8.B.	 The f!ncadreur and the S.B. credit comm1tteevill select 

potential borrowers trom the' farmers at this level; the. list 

will be conveyed to the magasin man8.ier at the Z.I.B. level. 

'Z.E.R, The magasin manager and the Z.E.R. credit committee wiU 

select potential borrowers tram the tarmers at this level; 

this list, added to ",he names 01' potential borrowers at the 

8.B. level,' will be conveyed to the credit :8U~;r nBor at the 

cQrrespondi.na S.D.R. level. 

S.D.i.	 The credit supervisor and the S.D.R. credit committee will 

select pot~ntial borrowers trom the tarmers 8;t this level; thil 

list. added to the lists 01' names trom the Z.E.R.··.· end S.I. 'I 

will be sent to the credi.t manager tor approval. 

BEA.'[)QUARTH The credit manager will submit a revised list 01' potenti&1 

borrowers to. the ~irector 01' Finance tor his approval or further 

revisions. The Director 01' Finance will approve a tinal draft 

which is then sent to the Director General tor tinal approval. 

A tinal drart approved by the Director General will then be 

sent to the Director 01' Finance vl.th Bnlautho;-lzatioD 



FunCTIONAL LITERACY
 

Component of OMH F.L. is • three-year Alp. running from Septee.r.
1978 through September 1981. . 

Fu:"'~'n9 : $2fj9.000· 

5 ZAF (Zone d'Alphabet1sat1on Fonct1onnel1e) 

Popillati. No. of Centers Auditeun• Aud1trie:es 

Bankas$ 1.041 3 26 Z 
D1alassagou 6.583 6 196 13 
D1ogount 8.391 5 153 1 
Madougou 5.375 !S 252 45 
Toroli 16.498 13 829 143 

-Total 38,688 32. 1.456 204 

·Etght (a) different l1terae,y levels are being established. 

Under I countarpart contributton system, a vt1lage will roceive I l1teraq 
program on11 1fit has constructed i center. . 

1S- centers were planned 1n the 0,.,,1 Project. 32 were bunt by vinagers.
,7 'women an1mateurs to date have been selected and trained' and are functional. 

40 radio sets have bean given to literacy centers for listening u a 
supplement to the an1mateurs. 

LiteracY bocchures 1n Peulh and Oo~on produced• 
.F.L./mt\.'1 partictpated to 81acksmtt', tnfntng at Tora1f ... 51'In parts
C9nstructed by trainees were need during training program. 

Production In ~.L. Fields 

Mtllet 1.050 kg./ha. 01'4 550 kg/ha.
Peanut 600 kg./ha. OMM 300 kg/ha.
Cowpea 450 kgJlha. OHM 200 kg/ha. 



OMM-Proj. No. 688-0202, Financial Status 
as of September 23, 1980 

$ 700,000 

843-52-03	 PIO!C 80416 

$ 1,800,000 

812-52-03	 Unearmarked 
Trave1- Maiga (AID driver)" 

" P. O. 80-186 
P. O. 80-166" 

" PIO!C 90460 
" P. O. 79-147 
" P. O. 80-072 
" Contract 79-011 B.A.R.A. 

(. 
~ 2,380,000 

812-50-01	 Unearmarked 
Operating Expenses" 
Contract, B.E.C.I.S." 

" PIO!T 00013
 
" PIO!T 00014
 

PIO!T 00015
 " 
" P. O. 80-141 

P. O. 80-139" 
" P. O. 80-040
 
" PIO!C 00018
 

PIO!C 00005
 " 
PIO!C 00009 " 
PIO!P 00010 " 
PIO!T 00025, Tom R. Remington" 

" Contract, S.N.E.D. 

T!A 
Participants 
Commodities 
Operating Expenses (O.E.) 
Unearmarked 

Drafted by:AGR:CCoumare:cs 
Agriculture Office 
September 29, 1980 

Unliquidated 

130,066.60 

64,782.36 
250.00 

9,000.00 
1,850.00 

14,700.00 
163,410.00 

325.34 
1,400.00 

736,490.56 
86,307.01 
20,086.00 
20,000.00 
29,668.00 
20,000.00 
11,250.00 

118,426.00 
8,345.00 

26,000.00 
50,000.00 

432,000.00 
5,957.00 

29,374.20 
54,000.00 

! 

174,528.20 
5,957.00 

965,372.94 
86,557.01 

801,272.92 

Accrual 

45,000 

2,000 

613,000 

86,000 

8,000 
26,000 

244,000 
86,000 


