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Parbatipur:

The contractor finished the last part of the surcharge on 20-10-84. The
first part of the surcharge was released for removal on 30-10-84 (45 days
earlier than planned). The structural work on Ancillary Buildings R2 and R3
was basically finished.

The total work done this month was negligible. The purchase of fill material
was slow and badly organized. Hardly any preparation for the Godown
construction was made. The site wanagyement remains poor. All this occured
inspite of repeated written and oral urging by the Engineer. Parbatipur has
to be considered a problem site,

Miscellaneous

Mr. Bashirul Alam took over as Project Director in-Charge on 9-10.84.

Mr. Dclwar Hussailn was appointed Project Director at 1-11-84.















INVITATION NO. 1

B1-KISHOREGANJ

MONTH"ENwLNG
31 Octobr 1984

CONTRACTOR : National Construction & Consult Ltd.
Total Contract Price : Tk.1,98,40,012.82 Date of Contract 16.01.84
Change Order/Directives -88,848.31 Site Handed Over 29.01.84
Revised Contract Price : Tk.1,97,51,164.51 Notice To Proceed 02.02.84
L/Com No. : 388-002403 Scheduled Completion:02.02.85(365)*
Date of L/Com. : 31.01.84 Elapsed Time :273 days 75 %
3 . : .1,98,4 . ,
Amount of L/Com Tk ,98,40,012.82 sCompletion
. ($797,885.00) Scheduled Actual
I./Com. Amendment No.l : 13.02.84 This This
Performance Guarantee : BCCI LG 84/75 , To Date , To Date
Tk.19 84002 Period Period
. ’ ' ]
CAR/PL Insurance DAC/CAR/P-09/4 /84 8% 75% 2% 35%
30.04.84 Work 1% 28%
Materia. 1% 7%
* Pending Approval
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A, Site Development 1% 70%
B. Warehouse - -
C. Ancillary Buildings 8% 233
D, Water Supply, Sanitary, Plumbing - 5q
E. Electrical 3% 5%
B1~1 \/ V



Activities

The surcharge was released for removal on 9-10-84 after a surcharge period
of nearly 60 days as planned.s The maximum settlement reached up to 8 inches.
The contractor started the surcharge removal some days later. He apparently
employed several. sub-contractors who fought between themselves. For that
reason the surcharge removal was stopped on some days. Most of2/3 of the
surcharge on the north slde was removed and preparation for Godown foundation
placement procecded slowly. At Ancillary Building R2 the brick walls were
laid from the first floor slab to the lintel level: On R3 the first floor
slab was cast and the walls above the floor were started. The work on the
boundary wall continued,the slabs for the Public Toilet and the Guard House
were cast,.

This project continues to be badly organised and badly run. All progress

is slow. The contractor's,site engineer was not present at the site for
many dayse: The main reason for all this is the sub-~contracting of most work
by the contractor. He then apparently failed to pay his subcorftractors and
personnel et times. It is believed that the site manager does not dare to
come to the site because he fears for his life. ‘Various meetings ‘were held
by the engiﬁéer with the contractor, letters were written to force the con-
tractor to improve the work. Up to now little change has been noticed in
the contractor's attitude.

Action Required

BADC . Request BR to reduce speed of train approaching station during
construction period.

. To'pursue the railway to officially turn over land to BADC. The,
boundary wall can not be build in part because BR does not establish
the boundary. The site remains wide open and unprotected !

« Pursue BR to remove abendoned rails and ties (their property) or
remove them at BADC'3 cost.

« To pay BR for land acquired.

+ Have BR reduce their cost estimate for railway siding (which is
inflated).

Work Schedule Next Month

Place godown footings and grade beams. Finish surcharge removal. Place roof
slabs on Ancillary Buildings R2 and R3. Start construction of R1.

Claims

Letter of 18.9.84 : Claim for time extension for various causes - still pending.

)
B1-2 /



The following claims have all been rejec.ed by the A& letters indicated:

NCCL # 56 of 17.9.84 rejected AW # 2410 of 15.10.84

i 58 " 19,9,84 n " n o’ n
" 59 " 19,5,84 " n " n
" 61 " 23.9.84 " " 2391 of 09-10-84
Financial
Amount USAID
Invoice No. Item Invoice Payment Voucher No,
B1-01 Material Prepayment Tk.21,57,900,00 Tk.21 57,900 1451
B1-02 Progress Payment Tk°28 31,830.22 -

Variations (Change Orders, Overruns, Underriuns)

Total Contract Amount Tk. 1,98,40,012.82
Directive 2472 (28.10.84) - 88,848,31

New Estimated Contract Price Tk. 1,97,51,164 .51

_
A

B1-3



CONSOLTDATED MATERIALS TESTING REPORT

Project: Fertilizer Warehouses Phase ITT

F

or the month October 198/,

Site : Kishoreganj
- . ~Tpen, Worof — Wo.krp-  Wo.DIs- , —
Material/Test Nov. Tests roved Approved Remarks/Requirenen
A, Seleclt Fill 2E.01..a 3 3 0 Fine Fdi>1.5
B, Morbtar Sand /4403 h A 0 F.H. 1.8'to 2,8
C. Concpete Coarse IM,02.h,2 5 ’ 1
Ageregate "
D, Field Density Tests:
Select Fill ?E,01 10 G 1 £0 & 953% MDD
No, of test at
3 days 7 days 14 days ' 28 days
E. Concrete;
Compressive 34,03 > 6

Strencth Test 34,05

30

Averapge 28 day Strength of Concrete:

1,
2.
3.
e

Boundary wall foundation c.c,
Public Toilet foundation c¢,c,
k3 Linkel G.F,

R2 G.F. Linhkel, R3 G.F, Stair
and Guard house columns

- 3421 PSI (Average of 45 cylinders)
- 312 PST (Averase of 5 cylinders)
3618 PST (Average of 5

- /788 P3T (Average of 5

- A

cylinders)

‘cylinders)



INVITATION NO.

: C3-JAMALPUR

CONTRACTOR

. Mostafa Brothers (Pvt) Ltd.

MONTH ENDING
31 October 1984

Total Conttact Price : Tk.1,76,94,451.01 Date of Contract : 12.01.84
Change Order/Directives 1,13,400.00%  Site Handed Over 19.01.84
Revised Contract Price : Tk.1,77,81,051.01* Notice To Proceed :  02.02.84
L/Com No. : 388-002404 Scheduled Completion: 01.02.85(365)*
Date of L/Com. : 31.01.84 Elapsed Time :273 days 75 %
Amount of L/Com. : Tk.1,76,94,451.01 sCompletion
($711,599.00)
Scheduled Actual
L/Com. Amendment No.l This This
Performance Guarantee : Indosuez PB/TK/010 period To Date period To Date
Tk.17,69,446 7 —_—
CAR/PL Insurance DAC/CAR/P-8/84 8% 75% 4% 40%
Fidelity Bond : Indosuez PG/TK/018 Work 6% 29%
Tk. 8,84,720 Material : -2% 11%
* Pending Approval
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D. Water Supply, Sanitary, Plumbing - 3%
E. Electrical 4% 7%



Activitiei

The contractor has cast the rest of the 3,500 T godoun footings and grade
beam and started placing columns, 90% of the surcharge was removed from the
1,500 T godown, The fooiingsfor this godown area being vrepared,

A good amount of work was done on all three Ancillary Buildings, R1 erew
Lrom footings to lintel level, AL R?2 and R3 the bricks for the top story were
laid and the roof slabs for both buildings were cast,

Action Required

BADC: . To stop any eultivation of land taken over from BR.
, Obtain revised estimate for siding from B

Work Scheduled itlext Month

At the 3,500 T godown columns will be cast and brick walls will be started,
At the 1,500 T godown foundations and prade beams will be started, Interior
finishing will proceed on Ancillary Buildings R2 and R3, The floor slab of

the R1 building is scheduled to be cast,
Claims

Letter /86 of 15,9.8/ for time extension, still pending.

Letter 489 of 17,9,8/ time extension for bus & truck strike,
AMW Jetber 2390 of 9,10,8/ rejected,

Letter /95 of 26,9,8/, time extension due to disruption of road communication.
A% letler 2386 of $,10,8/ rejected.

Letlter 901 of 13,10,8/ time extension for lack of bus and truck transportation
due to Hartal,
At letter 2216 of 16,10.8, rejected,

Letter of 1.10,8/ time exlension due to Hartal, cost increase due to road
disruption and flonds,
A& lebter 2435 of 18,10,8/, rejected,

An excessive amount of unjustified claims indeed!

Financial

Amount; Payment USAID
Invoice No, Ttem Invoice(Tk,) (Tk) Voucher No,
- Mobilization Advance 8,8/,720,00 8,8/,720,00 1059
€3-01 Materisl Payment 13,77,696,00  13,27,696,00 1226
€3-.02 Prosgress Payment 18,6/.,836,23 18,6/,836,23 1607
C3-03 Prosress Payment 8,62,730,34

Tke £49,39,482,57
Variations (Chage Ordevs, Overruns, Underruns)

None this month,

C3=2



CONSOUTIDATED MATERIALS TESTTNG REPORT

Project: Fertilizer Warehouses Phase III For the month October 198/

Site & Jamalpur

b 2 ¥ . ..f TOeA [NV - . 1s.- .
Material/Test >Pec Nn,0 HoApn o, Dis Remarks/Reauireme
/ No, Tests roverl Approved .
A, Conerete Sand 34,02_h,1 1 1 0 F.M, 2,3 ta 3,1
B, Mortar Sand HALO2 1 1 0 F.M. 1.8 to 2.8
C. Cancrete Coarse  34,02.b,2 7 4 3
Agoreirate

No. nf test at

3 dayvs 7 dayvs 28 days

D, Concretfe:

Compressive 34,03 - 33 9
Strength Test 34,05

Averare 28 day Strength of Concrete:

1. Godown colums fooking - 3449 PST (Average of 6 cy]inders)
2. R2 - 1st. floor slab - 3407 P3I (Average of 3 cylinders)

C3-3 \









% CONSOLTDATED MATERTALS TESTTNG REFORT
Project: Fertilizer Warehouses Phase ITT For the month Qctober 198/
Site : Dohazarl
Material/Test Spec, No,of = Ho.dpp Mo, Dis- Remarks/Requirement
‘ Hoo Test rover Approved
A Concrete Sand 3A,02-h,1 3 3 0 F.Me 2.3 to 3.1
B, Mortar Sand £A,03 1 1 0 F.M 1.8 to 2,8
C. Concrete Coarse 34,02 h,? 1 1 0

Agimregate

D, Bricles:

Fravnark: LA O7 5 5 0
B. Fleld Density Tests:

Select Fi11 2101 210 1<, 16 a0 A 955 MDD

Wo. of bt ol
3 days 7 lavs 28 davs

F. Concrete:

Coinrressive 340,03 12 1/
~vierace 28 day Shrencth of Concrates

1, 12 Foundabion GO . /‘3/; "
N Gadon Ponting R1)C1,D1 & D2

PaT ( Ve e 0O f

-~

F1=3

3 nylindurJ)

(Avurﬂuu of 6 ny]jndurs)

=, 21 Sunshaede & Col, G2 (jrd ]irt)u 770 T e of 2 r;TfndurS)




INVITATION NO., 4 :

F3-COX'S BAZAR

CONTRACTOR :

Builders The Best Ltd.

POttt Lidwa oo

31 October 1984

Total Contract Price Tk.99,64,470.85 Date of Contract ; 12.01.84
Change Order/Directives : 4,25,365,22% Site Handed Over 26,01.84
Revised Contract Price Tk.1,03,89,836,07* Notice To Proceed 23.02.84
L/Com No. 388-002406 Scheduled Completion:23.02,85(365)*
Date of L/Com. 31.01.84 Elapsed Time : days %
Amount . Tk.99,64,470,85 ' _
of L/Com_‘ o $Completion
(3402,731.00) Scheduled Actual
. chedule
L/Com. Amendment No.l This This ‘
Performance Guarantee Indosuez PB/TK/009 , To Date o To Date
Tk'loloolooo Perl_(_)_d_ Period )
CAR/PL Insurance DAC/CAR/P-13/5/84 8% 69% 5% 57%
Work : 5% 52%
Material - 5%
* Pending Approval
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MONTH ENDING
31 October 1984

INVITATION NO. :+ H2-CHOWMUHANI

CONTRACTOR : Technocon Limited

Total Contract Price : Tk.1,41,20,342.60 Date of Contract : 12.01.84

Change Order/Directives : - Site Handed Over : 31.01.84

Revised Contract Price : Tk.1,44,40,694,.30%*% Notice To Proceed : 23.02.84

L/Com No. . 388-002407 Scheduled Completion:23.02.84(365)

Date of L/Com. : 31.01.84 Elapsed Time :252 days 69 %

Amount of L/Com. : Tk.1,41,20,342.60 ' ,

. . ($567,863.00) $Completion

L/Com. Amendment No,1l : S?heduled 'Actual

Performance Guarantee : Indosuez PB/TK/006 Th%s To Date Th}s To Date

Tk.14,12,035 Period Period

CAR/PL Insurance : DAC/CAR/P-07/84 8% 69% 0% 39%
Work : 0% 22%
Material : 0% 17%

* Pending, Approval

** Qverruns/Underruns
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Activities

After a surcharge period of 30 days the surcharge was ordered to be removed
on 25-10~-84. An access road around the godown was filled in to reach the
Ancillary Building area in the back of the godown. The area for R2 and R3
was dewatered with the help of mud dikes and fill was started to be placed
on top of existing fill for R2 and R3. The fact that the existing fill
was still wet and further rain saturated new fill slowed down the operation
and made proper compaction hard to accomplish. The fill material delivered
to the site continues to have a low Fineness Modulus and had to blended in
site with coarser material which slowed down the operation further.

Preparation for Godown construction was mede, reinforcing and forms were
prepared and a cement shed with office for the contractor is under construc-

tion,Since no buildings had been started hardly any progress was accomplished
during this month.

Action Required

None

Worle Scheduled Next Month

Remove surcharge of godown and start footing and grade beam construction.

Continue filling for R2 and R3 and start their foundation.

Claims

Contractor's Claim for time extension and additional cost of 26.9.84
(TL-445/84) under assessment by the Engineer.

Financial
Amount USAID
Invoice No. Itenm Invoice (Tk.) Payment (Tk)  Voucher No.
H2-01 Progress Payment 48,07,208.61  48,07,208.61 1572

Variations (Change Orders, Overrun, Underrun)

No new changes. Refer lto Report No.22

H2=2

/1/



CONSOLIDATRD MATERTALS TESTING REPRT

Project: Fertilizer Warehouses Phase ITT For the month October 19 8/

Site ¢ Chowumuhani

) Spec. Wo.of  No.App-  No, Dis- o o
Material/Test No., Tests roved Approved Remarks/Requirement
A, Select Fill PRe01-a 47 39 8 Min, FJM.271.5
B, Concrete Sand 34,02-b,1 1 1 0 F.M. 2.3 to 3.1
C. Mortar Sand LA 03 7 5 2 F.M, 1.8 to 2,8
D, Concrete Coarsd 34,02. b, 2 1 1 0
Ageregate
E. Field Density Tests:
- Select Fill 2E.01 18 1Y, 4 90 & 95% MDD

No, of test at

3 davs 7 days 28 days

¥, Concrete:
Compressive 34,03 6
Strength Test 34,05




INVITATION N

MONTH ENDING
31 October 1984

H3~LAKSHMIPUR
CONTRACTOR : shnocon Limited
Total Contwrac sice : Tk.55,91,275.35 Date of Contract : 12.01.84
Change Order, - rectives : Tk. 5,000.00 Site Handed Over 31.01.84
Revised Cont:..ct Price : Tk.55,96,275.35 Notice To Proceed : 23.02.84
L/Com No, : 388-002408 Scheduled Completion: 23.02.85(365)*%
Date of L/Com. 31.01.84 Elapsed Time :252 days 69 %
Amount of L/Com. Tk.55,91,275,.35 .

‘ ' ($224,85¢.,00) — :Cgmplem“ Tty
L/\.um- mnendfnent No.l Thc.: ecule Thu ctual
Performance Guarantee Indosuez PB/TK/007 %S To Date }sd To Date

Tk.5,59,130 Period Perio
CAR/PL Insurance DAC/CRR/P-06/4/84 8% 69% 3% 54%
Work 5% 41%
Material -2% 13%
* Pending Approval
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Activities

The contractor finished the godown column casting and is not far away from
finishing the masonry shear walls of the Godown. The fill in that building
has been finished. Some reinforcing for the roof beam has been placed and
the roof form work is in preparation.

On the Ancillary Building most of the plastering has been done, door frames
have been installed, the flooring was placed and the piping is being tested.

Action Required

USAID: Concurrence with Change Order H3-02 pending.

Work Scheduled next month

Finish the Godown brick wall and form the roof.

Do lime terracing of the Ancillary Building. Finish piping there.

Claims
None
Financial
Amount USAID
Invoice No. ITtem Invoice (Tk)  Payment Voucher No.
H3=01 Material Prepayment 12,72,681.70 12,72,681.70 1248
H3-02 Progress to 16.06 7,16,085.93  7,16,085.93 1597

Variations (Change Orders, Overruns, Underruns)

H3-02 Boundary Wall pending USAID!'s concurrence. Tk. 80;700}00

H3-2 ’]/6\



CONSOLIDATED I *ALS TESTING REPORT

Project: Fertilizer Warehcuses Phase TIT For the month October 198/

Site : Lakshmipur

) o Spec, Ho,of NoAnp- © No, Dis- i |
Material/Test No. Testa roved spproved Remarks/Requirement
A, Select Fill 2F.01.a 20 16 4 Min, F..> 1.5
B. Mortar Sand 48,03 4 /, 0 F.i. 1.8 to 2.8
C. Concrete Coarse 3A.02-h,2 5 3 2
Agegregate
D. Bricks:
Frogmarks RBUY /A2 5 5 0
E. Pea Gravel 4,08 2 1 1

No, of test at
3 days 7 days 28 days

F. Concrete:
Compressive 34,03 - 16 15
Strength Test 34,05

“Average 28 day Strength of Concrete:

1. Godown columns - 4197 PST (Average of 6 cylinder)
2, Canopy & Canopy beam - 3947 PST (Average of 6 cylinder)

3. Godown interior footing - 3836 P3T (Average of 3 cylinder)

H3=3 ,7/_



- INVITATION NO,

MONTH ENuiwnu
31 October 1984

I4-CHANDPUR

CONTRACTOR :

Fazle Azim Engineers Ltd.

Total Contract Price : Tk.1,70,67,822.35 Date of Contract © 16.01.84
Change Order/Directives Tk. 2,73,716.00* Site Handed Over : 31.01.84
Revised Contract Price Tk.1,73,41,538,35% Notice To Proceed :  23.02.84
L/Com No. 388-002409  Scheduled Completion: 23.02.85(365)*
Date of L/Com. 31.01.84 Elapsed Time : 252days gg %
Amount of . 686,398.00 ,
of L/Com (3686, ) $Completion
Actual
L/Com. Amendment No.l Tiz?eduled Thisc
Performance Guarantee Janata MCK/002/84 Period To Date Period To Date
. Tk.17,10,000 _—
CAR/’PL Insurance DAC/CAR/FP-10/84 B% 69% 5% 43%
Fidelity Bond MCK:004:84, 06.03.84 Work 2% 28%
Material 3% 15
Tk.8,53,400 ateria
* Pending Approval
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Variations (Change Orders, Overruns, Underruns)

Total Contract Price

Change Order I/-01
Change Order T1/-02

A3 + A/ Excavation .. Overrun
A5 Filling with On-3ite Material - Qverrun

Revised Estimal«d Contract Price

Additional Varialions under reviews

o Construct bridege acrnss canal
o Construet retaining wall at canal

Tke

+2 Tk,
+) Tk,

+) Tk,
+) Tk,

Tk

1,70,67,822,35

11, 440,00
2,45,520,00

10,650,00
6, 106,00

1,73;41,538.35

. N



CONSOLTDATED MATFRTALS TESTING REPORT

Project: Fertilizer Warehouses Phase TTI For the month October 198/,

Site ¢ Chandpur

) ' apec, No,of No.Apn- No, Dis- . .
Material /Test No, Tasts roved Approved Remarks/Requirement
A, Select Fill . 2E,01.a 17 13 2, Mine F.M. > 1,5
B. Conerete Sand 3A,07.0,1 ? 2 0 F.H: 2.3 to 3.1
C. Mortar Sand LA 03 1 1 0 Fudi. 1.8 to 2.8
D, Concrete Coarse 34,02-h,2 10 6 4
Aggregate '
E. Bricks:
~ o Frogmarks .CBM . /4,02 10 10 0
F. Plaster Sand 98,02 1 1 0 Min, F.M.D> 1.6
G, Field Density Tests:
Select Fill 2E.01 30 23 7 95% of MDD

No, of test at

3 days 7 days 28 days

H. Concrete:

Compressive 34,03 - 30 26
ww.. Strength Test 34,05

Averare 28 dav Strencgth of Concrete:

1. Godown columns . 3501_F3T ( Average of 15 cylinders)
2. R.B, Hall Cone. Core - 3R59 PST (Average of 8 Cubes)

3. fodown canopy . 3571 PST (Average of 3 cylinders)
Slab & Beam



INVITATION NO. : O05-PARBATIPUR
CONTRACTOR : ...« Elite Engineers Ltd.
Total Contr. . Price Tk.1,70,02,196.40

Change Orde:, uirective
Revised Contract Price
L/Com No.

Date of L/Com.

Amount of L/Com.

L/Com. Amendment No.l
Performance Guarantee

CAR/PL Insurance

* pending Approval

S

: Tk.1,70,02,196.40

388-002411
31.01.84
Tk.1,70,02,196.40
($683,759.00)

LG 84/42 BCCI
Tk.17,00,220
DAC/CAR/P-11/5/84

CONSTRUCTION PROGRESS

MONTH ENDING
31 October 1984

Date of Contract : 12,01.84
Site Handed Over : 26.01.84
Notice To Proceed : <23.02.84

Scheduled Completion:22,02.85(365)*
Elapsed Time :252 days 69 %

3Completion
Scheduled Actual
i i
Th%s To Date Th.s To Date
Period Period o
82 €% 0% 30%
Work : 1% 21%
Material : -1% 9%

100 //r
90 A
4
80 /] .
Schediled
70 N <ff e
60 ACTUAL) : \
Work f Mgterlial ///
50 4
Work Hnly
40 : 4 pan .
XN
30 ‘ .
VAR NERRSI R
/// /*\\ 4. Iivoifzed
20 LA I L
J v X |
/ ~
10 Lo = —_—
//
0 Z
F I\ A M J J A S O N D J F M A M J J A S 0
1984 1985
This Period To Date
A, Site Development 1% 36%
B. Warehouse - -
C. Ancillary Buildings 8% 37%
D. Water Supply, Sanitary, Plumbing - 7%
1% 2%

E. Electrical

05-1
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Activitie

The cont: . tor finished the last 1/3 part of the surcharge on 20,10.84. With
this the Lotal surchavge load was completed, The first 2/3 of the surcharge
was completed on 16,9,84. On 30,10,8/ the contractor was allowed to remove the
first % of the surcharpe after a loading period of 45 days since the settlement
remained constant, The contractor nlaced the roofs for Ancillary Buildings R2

and R3 and started filling under Building R1, Work on the boundary wall conti-
mied, It took the contractor 6 weeks to finish the last 1/3 of the godoun surcharye
even though he was reoeatedly reminded by the Engineer to speed up the work,

The progress achimved this months was minimal and shows-a net zero percent

(for work and material) because the placing of surcharge was priced very low

- by the contractor, Rain and a fatal accident hampered the trucking, The preparation

for  the godown wovk is poor as was the planning for the work on the Ancillary
Buildings,

Action Renuired

BADC: , Establish the boundary to the north or the boundary wall ean not be build,
o Arrange with BR renoval of condemned raiway wapons, rails and
coal from siding aliznment.or no siding will be build,

Work Scheduled for next month

Remove first half of surcharge and start godown foundations and wsrade
beams, Start Ancillary Building R1, Continue work on R2 and R3 and
site £illing, :

Claims

The claim for enhancement of rates of 25,9,8/ was rejected by the Engineer
(A%W letter 2/,23 of 16,10,84). The claim for time extension of 18,9.8/, was
considered incompletely docunented, The conbractor was asked for back-up
data. (A& letter 2425 of 17.10,8/).

Financial
Amount, USAID
Tnvoice No, T tem Tnvolce (Tk,) Payment(Tk, ) Voucher No,
05..01 Material Prepayment 14,966,000 14,,96,000 1225
05.02 Material Prepayment  12,16,750 12,16,750 1571
05-03 Progress Payment 16,45,717 16,45,071 471 1875

Variations (Change Orders; Overruns, Underring)

None
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II. CONSULTANT!S ACTIVITIES

A, FTINANCTAL - PROGRESS SCHEDULE

FINANCIAL
Total Procurement Budget - $ 2,014,567
Special Project Activity - $ 245,498
Total Contract Budget - $ 2,260,065
Estimated Expenditures To-Date - $ 1,014,237
¢} Expenditure to Total Contract Budget -  62.6%
PROGRESS
Elapsed Contract Time - 692 days
Remaining Contract Time - 242 days
¢ Elapsed Time - Th1%

I1-1



II., Consultant's Activities

B. ADMINISTRATION

1+ The Consultant!s Agreement

« Contract Agreement Signed

o Effective Date

o AID Letter of Commitment No.388-0024--3-30381
« Duration

» Months Completed

* Amendment No.1 dated 28.03.84

2. Ixpatriate Staff

George A. Pecht -~ Project Manager

Klaus Thieme =~ Chief Construction Engineer
Foundation Engineer
Structural Engineer
Project Engineer

Y.0. Kim

3, Contract Administration

. USAID extending Project Assistance Completion Date (PACD)
to July 28, 1986 (AID Letter No.671, 03.05.84)

L4, Meetings
« BADC/USAID/AH monthly review mectings
o Consultant's periodic staff review mectings

o Heetings with construction contractors

II-2

-~ 09 December 1982
- 09 December 1982
~ 15 December 1982
- 30 June 1985%
(30|o74 mos o)

- 22,74
Man-NMonths

Allocated Utilized
27 19,98
25 16.65
11 1117
6 4491
16 780



5. Supporting Bangladeshi Personnel

5.1 WEL and 'SSL Personnel (Sub=Contractor)

Desipnation

Deputy Project Manager
S&M Engineer
Structural Engineer
Architect

Electrical Engineer
Railway Engineer
Office Engineer

Land Procurement Officer
Surveyor

Instrument Man

Rodman

Chainman

Draftsman®

Laboratory Technician
Laboratory Assistant
Estimatbr

Senior Field Engineer
Field Ingineer
Inspectors

Drivers

lMessenger
Peon
Guard
Clerk
Typist

5.2 Administrative Personnel

Administrative Manager
Senior Accountant
Assigtant Accountant
Secretary

Printer

Typist

Clerk

Drivers

rlessenger

Peon

Guard

Radio Operator

Office Superintendent/Asstt. Accountant

* Adjusted
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IT, Consultant's Activities

Man-ltonths
Allocated Utilized
27 21,7673
24 24,2728
g% 9.0388
4 3.8389
6 6.0000
24 19,9089
26 21.8656
4% 19,1366
25 20,3879
25 18,5664
25 12.8222
25 20.0052
69% 57.Li025
56 64.8082
56 40.1525
48 26.8943
60 49,1809
80 39.6931
128 61.8158
oL 3649765
34 -
3l -
68 -
3 -
34 -
27 22.2324
27 22,5844
Ll 20,6849
27 22,5368
27 20.9069
72 536054
45 30.0015
45 19.8160
72 59,5433
90 100.7518
48 -
311 9 o3l¥78

WA



6.

Project Expenditures
(Estimated Project Cost Incurred)

II. Consultant'!s Activitles

ITtem Agreement Adjusted
Budget Budget

Services in Bangladesh $ 746,188 790,172
Services in Home Office 176,178 176,178
Intermational Travel, etc. 85, 740 85,740
Housing Allowances Per Diem etc. 91,075 102,775
Logistic Cost 223, 400 223,400
Supporting Staff 382,404 387,842
l'isc. Direct Costs 43,000 43,000
Fixed Fee 205,460 205,460

$ 1,953,445

Percent of Estimated Budget

Percent Contract Time (To 30.06.85)

$ 2,014,567

Special Project Activity 306, 620 245,498
$ 2,260,065 $ 2,260,065

Billing and Payment

. Period s

Invoice Fndin Billing

01-17 31 July 84 $ 1,199,33441

18 & 19 30 Sept 84 $  105,140.42

seports

This Month Cumulative
$ 24,851 $ 573,938
895 136,986
- 29, 031
1,595 69,152
2,638 100,806
12,040 209,480
198 16,125
7,610 175,030
$ 49,827 $ 1,310,548
2.47°% 65.05%
73.98%
- 103, 689
$ 49,827 $ 1,414,237
Payment

$ 1,189,676.20

Under Process

. l'onthly Progress Report Mo.22 for September 1984 subnitted by

letter /2383, 08 October 1584.
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IT. Consultant's Activities

C. TECHNICAL

Summary of Consultant's Activities During This Month

The Engineer continued monitoring the construction work of the Contractors
at each of the sites. Concrete cylinders were prepared from each concrete
pour and tested at 7-day and 28-day to determine if strength conformed to
specification requirements.

Testing of brick samples continues to determine if they meet specification
requirements as to strength and dimensions.

Testing of other materials (select fill, mortar sand, cement) continues in
the field and Dhaka laboratory to dectermine acceptance level for the project.

The Project Manager and Deputy Project Manager, supplement the site
monitoring by the Chief Construction and Project Engineer by weekly site
inspection trips.

The Engineer studied various dgssigns of retaining walls for construction
‘along the canal parallel to the Sen Gupta road.

In the office the Engineer is engaged in checking working (Shop) drawings
submitted by the contractors, preparing supplemental and clarifying

details, preparing Change Orders, and construction administrative functions.
Work at each site is monitored by daily thru radio communication network
and timely decisions made on site problems or gquestions raised.

Comments by BADC and USAID personnel on their site inspection visits
receive immediate attention of the Project Manager.

- Analizing contractor's claims and informing contractors of Engineer's
decision.
- Preparing Change Orders as required.

- Determine variations (overruns and underruns) due to changed field
conditions.

- Continuing testing at central laboratory and in field of materials to
be incorporated in permanent work.

- Issued reminders to the contractors to comply with the Conditions of
Contract and Technical Specifications by submitting required documents.

- Issued field message giving directions to contractors as required.

- Follow up on compliance with field message.

- Prepare instruction for contractors' and Engineer's personnel guidance
in control of work and materials.
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II. Consultant's Activities

Prepare and submit Monthly Progress Report.
Monitoring resolution of site possession and removal of obstructions.

Kept Manager(Storage) BADC, informed of obstructions and other problems
at site.

Held scheduled meetings with each of Contractos' and Consultant's
key personnel.

Continued site inspection, construction surveillance, and filing-reports
for action by key staff members.

Continued monitoring availability of construction materials.

Key staff members continuing inspecting sites and instructing Engineer's
and Contractors' personnel on procedures.

Spot checking materials and work approved by field staff.
Cheéking shop drawings submitted.
Monitoring contractors' prrgress against their construction schedules.
Reviewing contractors' revised work schedule.
Processing contractors' invoices for payments.
Monitoring settlement platform elevations at sites surcharged.
Items requiring follow-up:
. Monitoring field testing procedures and test results
. Monitoring activity and performance of field staff
. Monitoring compliance to field message issued by field staff
Resolving of land problems by BADC
Obtaining clearance from BR by BADC
. BADC action in obtaining incoming power line to sites
. Continue monitoring results of settlement platforms

Review drainage design at each site on basis of experience during
this monsoon period

Review methods of stabilizing soils from erosion and rain-cuts.
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