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Subject	 Monthly Progress Report No.23 
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Dear Sir, 

In compliance with paragraph B.2 of Appendix A, Scope of Work, of 
Agreement for Engineer Consultant Services - Warehouses Phase III, 
fifteen (15) copies of subject Mcnthly Report are submitted to BADC 
and six copies to USAID. 

Encl: Eleven (11) copies C!
 

Ge ge A. Pecht
 
Project Manager
 

GAP/neh 

cc:	 Chairman, BADC w/encl. (1)
 
Member-Director (Irr) BADC w/encl. (1)
 
Manager (Storage) BADC w/encl. (1)
 
Chief Engineer (C) BADC w/enc1. (1)
 
Mr. David E. Warner, P.O. AID/Dhaka w/encl. (6)
 
File 724-1.2.4 w/encl.
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I. CONTRACTORS' ACTIVITIES 

CONSTRUCTION PHASE 

L Summary of Gonbractors I Activit-ies 

Some heavy rains still occured in October and slowed the progress at some 
sites. In genera). the better weather spef.~ded up the construction at most 
sites. The surcharge l~(lmoval was in full progress at all sites where 
surcharge had to be placed. 

'l'h+! perfonnance at different sites remains very uneven. 

At Lakshmipur and Cox's Bazar the contractors may come close to meeting 
the February 1985 completion date. ~ 

At Dohazari, Chaudpur and Jamalpur the contractors are proceeding in an 
organized fashion. 'l'he progress could be fas~er, the February completion 
da te \oJill n~t be met; 'rhere may be minor problems normally encountered in 
construction but no major problems are anticipated at this time. 

Chowmuhani is the wettest construction site. Even during this month water 
delayed compaction of fill llrgentI required to start the construction 
of the ancillary buildings at this late date. The site is very restricted. 

'The contractor's late start and unwillingness or inability to purchase the 
specified fill material on time contributed greatly to the delays at this 
site and still causes delay. Very little progress was achieved at this site 
in October. The completio~ of this project will be greatly delayed but the 
engineer at ~is time has no reason to doubt that the p.oject even ually 
will be finished by mid-1985. 

J	 Parbatipur and Kishoreganj remain ~roblem sites. 1~e contractors 
at both sites are unable to organize the work in a satisfactory 
fashion and for this reason their progress remains slow. They have been 
constantly reminded by the Engineer in writing and in meetings to speed up 
their work; so far with little success. At Parbatipur the contractor has 
another job in the same town which seems to divert attention and resources 
from our project. At Kishoreganj the contractor seems to subcontract part of 
the work and is not able to supervise the subcontractors properly. The 
financial resources of both contractors seem to be taxed extensively. 

Kishoreganj: 

The surcharge was released for reliloval on 9-l0-8 I after ubout 60 days 
surcharge period. 'rhe settlclnent \'/aS UJ. to 8 incn as anticipated. The 
surcharge removal proceeded slowlY due to the use of subcontractors and 
fights between them. 'Vhe \olork a t a ncilla.ry b lildin .Is R2 and R3 was 
disorgunized and lacked planning. '1'he contrElctoJ I S 5i te engineer vias not 
at the site for many days. Kishoreganj l:ellnins a problem si.te. All actions 
taken by the Engineer to force the contractor to speed up tI,e work have 
been to little avail up to now. 

1-1 
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• Jamalpur: 

The Contractor progressed \oJi th godown and ancillary building construction. 
He finished all footings for the 3,500 T Godown ancl started the columns 
there. Most of the 1,500 '1' Godown surcharge was removed. Ancillary building 
structures R2 and R3 were finished upto the roof. Rl was started. In general 
this job is progressinq even though the production. does not equal the 
contractor's output 0_ claims for time extension and extra cost - most of 
them rejected • 

. Dohazari: 

The filling with surcharge material continues. All godown column footings 
and grade beams wer~cast. The work on the ancillary buildings is progressing. 
Rl has advanc~to the roof level; 1<2 is upto the lintel level on the ground 
floor, at R3 the foundations were laid and the walls advanced to the lintel 
level. Work on the boundary wall con tinued. 

Cox's Bazar: 

Godown columns and most of the godow~ brickworks were finished. All canopies
 
were cast. The structural work for ancillary buildings 1<2 and R3 was
 
completed and RI is ~lose to completion. The roof slab for that building
 
'is formed and ready to be cast. Plastering of t.he interior of all ancillary 
buildings is in progress. '1'he public toilet and the guard house are complet,ed. 

Cho\'llnuhani: 

The surcharge had been finished on 25-9-84 and r~nained in place to 25-10.84. 
An acce~s to the site of ancillary buildings 1<2 alld 1<3 was built and filling
 
there started. This site is the wettest site of Phase III. Only after
 
dewatering could filling under 1<2 and R3 be done. since no buildings had been
 
started)very littlework was'accomplished during this month. Next month should
 
bring the start of godO\'1I1 and 1<3 constructi'on for \-Ihich some preparation has
 
been Inade during this month.
 

Lakshmipur: 

'1'his relatively small project is progressi.lg now. '1'he g:)(lo\,/I1 columns are
 
fi~ished, the core walls are nearly upto their full heigl1t. Some roof
 
reinforcing has been placed and the roof form is ill preparation. In the
 
one llni t addition to tl e Darwan I s quarl:e.r fin.i.shillg work continued.
 

Chandpllr: 

'[he contractor continue] III inly the lJO 0\ I ;on5 -nlctionj finishing all columns 
lid the filling. He \,;u,rl<'l! on Slll:!~IJ: '.'ICll1:J and C;est 1".\'10 entrance canopies. 

',he preparation for 'oof for.m <:Illd reil forcl.n \'leW ,·t, n: d. 
The e,:ca\;atioll for all Lhre Anci1J. 'lry u:i,ldil9 \'/" S ''I:: rted. The contractor 
e:·:cavaled earth at: 1:111- r;-tainiltq \'/ 11 at th·' river t.o continue its construction. 

'1'l1e Change Order for fe!~ci.n9 on \'/ "5l: b lll'lU<.lry ,,,,'us a proved. 'l'he bridge and 
.cetaining \oJall at the can 1. C.Os ..Ls I I lei con ic1eraU.on. 

] -') 



Parbatipur: 

The contractor finished the last part of the surcharg~ on 20-10-84. '£he 
first part of the surcharge was released for removal on 30-10-84 (45 days 
earlier than planned). '£he str.uctural work on Ancillary Buildings R2 and R3 
was basically finished. 

'rhe total work. done this munth was neqligible. 'I'he purchase of fill material 
was slow and badly org.J.llized. Hardly any preparation for the Godown 
construction was made. The site manaqement remains poor. All this occured 
inspite of repeated written and oral urging by the Engineer. Parbatipur has 
to be considered a pro~lem site. 

Miscellaneous 

Mr. Bashirul Alam took over as Project Director in-Charge on 9-10.84. 

~ll.·. Dclwar lIussain WLiS appointed Project Director at 1-11-84. 

\
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on 

Construction Phase (Contd.) 

2. Raillfay Sistine 

Kishorepn,t 

BR has approved the layout drawing for Kishoreganj. ;;;BA~DC;.;..-!~--.,;

~ a copy of the approved plan for Engineer's recora.
 

It appears from Manager (Storage) BAne's memo No.2NA(STG)B4!81-82/1180/1(4) 
dated 12.7.84 that payment of licence fee is standing on the wc&¥ of handing 
over the land to BADe for Kishol'eganj siding by BR. BADe is regue"ted ~ 
resQlve the .issuEI iUlmedi£ltaly. Const;U(~tion of boundar~ wall is held "&1P 
account of non delineation of Rly pr~'pertY' line. Reference 15 invited to 
letter No. 724-4.1.1/2206 dated 11.8.84. 

Speed restriction boc:\rds are to be fixed at Kishoreganj by ·BR. [0119)1 lll?
Pl BADe is re9ueste~. Refer letter No. 724~.1.1/2466 dated 27.10.84~ 

~lD.lpur . 

Farmers have cultivated land for the Rly access to the BADe warehouse 
pre~umably under license from BR. 

~ADC to request ~B to stop/cancell the lease of DR land to c~~ivators 
\lhich has already been leased to BADe. Construction of Rly embankment for 

..	 the siding cannot go on uninterrupted if farIllers continue cultivation in 
the land leased to BADC effecting over all progrea~ of the work. 

ParQutipur-
•

B.A.DC is requeste? to resolve the issue ar~s).n8 out of lease of Rly land 
includinB existing dead end meter gauge track to coal Directorate. The 
existing dead end tracl. is required for access to the BADC warehouse. 
Refer letter No. 724~.1.1/2495 dated 3.11.84. 

~ to request BR to take action for removal 01' bo:c cars, carriages etc. 
from portion of aliVlDlent of the proposed aiding at Parblltipur to enable 
the contractor to do the embanl~llmt llol'le unintorl'Upt.ed .. 

COZy E::.timates:.. 

Cost Estimates for Jaullllour Hid Par ..c:..t.i[.,'U:. :'"i:'.:.Ji \'6 .rom BR have:: heen ser)t 
tu BADC with Engin(.I~I.~I S CO([o/(l ts ¥ B!..JL1~~g}!...![.:.~ .J tQ..rel'lolve the issues 
arioing out of p 'ov5 !<.tliS rllude in t.O c ...tl 'dttJS tv Hhich Engineer could 
not agree since tbt.:Y' \-tere exol'biCbt ".• 

Coat eatiJoote for Parbatipur has not :let been received from BR. BADe is 
~~~~bta~tt~ estimate for Parbntipul' from BR. 

J 



Contractor's Activities 

31 October 1984 

CONSTRUCTION 
CONTRACT AND FINANCIAL SUJ.1i1..:r:,RY o 

Invitation 
No. 

1 

2 

3 

'-i 
I 

LT1 

4 

5 

c 

7 

9 

8 

Site 

Bt-Kishoreqanj 

l:3-Jamalpur 

FI-Doha=ari 

F3-Cox's Bazar 

H2-Chm·.'!Tluhani 

H3- La}:sp_-niIJu.r 

I L; - Chanor):.Jl.

05-Parbati.:,..-ur 

lA-Dowar 

Contractor 

National Construction & 
Consult Limited 

!'lostafa Bros (Pvt) Ltd. 

Eastern Engineers 
Consortium Ltd. 

Builders the Best Ltd. 

Technocon Limited 

Technocon Limited 

F-az1e Az im Engrs.. Ltd. 

E1jte Engineers Ltd. 

ota1 Tk. 

~.s. Khan & Heirs Ltd. 

('.:mtract Amount 
(Tk) 

1,98,40.012.82 

1,76,94,451.01 

1,55,48,978.95 

99,64,470.85 

1,41,20,342.60 

55,91,275.35 

1,70,67,822.35 

1,70,02,196.40 

11,68,29,550.33 
($ 4,697,609.58) 

74,99,255.58 

Retention 

3,51,995.02 

4,79,990.86 

4,66.881. 89 

2,24,940.22 

1,85,339.79 

1,40,664.37 

4,32,665.83 

2,72,101. 63 

25,54,579.61 

Accumulated
 
Payments (Tk)
 

49,89,730.22 

49, 3~1482.57 

52,3,7,377.04 

29,40,711.36 

48,07,208.16 

19,88,767.63 

65,47.742/48 

43,5.7,821. 71 

3,58,08,841.17 
30.65% 

Contract Terminated 

,,9
 



11.MNANN & WHITNEY 31 October 1984 
Cons~.l1 ting Engineer:s l>10nth En~:i.ng 

\'!ORLDlVIDE ENGINEERS LTD. 

CONSTRUC'l'ION PROGTIC:SS - l~LL SHIES 

M A M J J A SON D J F M A M J 

90 

100

-- 

.ute: Schedule based on BADC allowing time extension 
to at least February 1985. 

4.0.5 
37.8 

'fotal 
Last Nonth 
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31 October 1984 
.... ( .."	 ( Nonth 'Ending ) 

COI~STRUCTLON PERCENT COr-:PLETION 

I - - - __ n ~-

-; --" -=S;T; ---~-l---\-iA~:O:S r- AN~I~:- WAT~~S~PL~ E~C:":CAL I	 ~I-Site TOTAL 

I DEVELOPHENT E BUILDINGS SANITARY' I~ 
i	 II 

Kishoreganj	 I 70% ..,), - I, 23% I 5% ~ ii, 5% I 28% 
I I 

-	 '- ~--~- ~~- -~~ ~- ------.~.-- _.! - -	 - I - - II - ; . - -. I	 a I _.. 1;- -- -- ~ 

! .:Ja:r,alpur ,J r;;':] ~ 56% I 13% I' ~()% 3% III~ a" 7% II I 29%
 
1 .. _~ .! --.. a
 
I u.- -- -- - - I	 -- ; - I1 

~ ~ ! I C.
I Dohazari ': 68'~, _ 14% ~ 18%~ I i;;J 3% - i
I 

I 35% ~
 
H ,	 I c:;;I • r;:;lI _ _;.	 - -l1. - - - - •• ,~ ~ 

'-l	 -. I I ~", - -;.- - 1= - -.'" - -',
f	 t ""\."ot - f 

Co:-: I s 5azar	 : 66%" .1L.~ 44% ','I '" Q 61% 18% I 9% i 52%I , "i I	 .. I _ I a~_ ! J
I . ~,f·--- - - I . - ~ - - - - -- I I Y -- - - I
I ChO\,:nuhani . i ~ 55r~ I ~ = ''lI =1 ~ ii' .';1 5% I ~- - "I 22!'o
D 

1--' '-	 n_ n - I -' I .- I•• _n 

: ! i I - .. - I - - - 'I I

I -;: La~:shraipur I· <JO'~ .1 37!'" I 85!'o II 12% ' 7% 41%
.1	 r'\

I	 __! ! I _ I __ , In 

I	 I I - I	 ,
3%	 - I 28%I • •.3. f -	

...I Chan6pur	 33. j'	 :1' ~ I - ~ 

parbatipur - --	 i, 35% i 37%	 7% I, 2% I, 21%I 
I-- I 

Overall Project Completion - (Work Items only) 

/. 
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100 
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INVITATION NO.1: Bl-KISHOREGANJ 

CONTRACTOR : National Construction & Consult 
Total Con tract Price . Tk.l, 98,40,012.82 
Change Order/Directives -88,848.31 
Revised Contract Price Tk.l,97,5l,164.51 
L/Com No. 388-002403 
Date of L/Com. 31.01.84 
Amount of L/Com. Tk.l,98,40,012.82 

($797,885.00) 
L/Com. JlJnendment No.1 13.02.84 
~er£ormance Guarantee BCCr LG 84/75 

Tk.19,84,002 
CAR/PL Insurance DAC/CAR/P-09/4/84 

30.04.84 

* Pending Approval 

CONSTRUCTION PROGRESS 

NOH '1'11·:·.E;1~ 1J.l.1\ U 

31 Octobr 1984 

Ltd. 
Date of Contract 16.01.84 
Site Handed Over 29.01.84 
Notice To Proceed 02.02.84 
Scheduled Completion:02.02.85(365)* 
Elapsed Time :273 days 75 % 

%Completion 
Scheduled Actual
 

'I'his This

To Date '1'0 Da t P.

Pedud Period 
8% 75% 2% 35% 

\'Jork 1% 28% 
Materia ... 1% 7% 

I v90 ~ -/v
I--;--t--I-- --  --1 --1 --1--;--1-80 r-·0,>--;--1---1- ~~ 1edl led. . .~v I  _70 

60 '.l\C' 'UAL .z:
I--l~~'~-'" -- - --- -''-----,  1--

Wlrk ; He terial V 
50 - - ==1-=-) --1---+--1--1---1---1- c-

W~rk ~~ V-I\ 
40 

1_-lI_~_~.r/_r~~d~:~i~\,~= _ _ _ - 30 

// \;'-~k~_ Ilvo.i.::ed _
20 

/ I I /",f---"- .., -  'F/ I V ..-r i10 ·_-t---+--t---t--I-~·--f---1----Ir'--lV--:--rI----' --.-1--1-

/
 
F A l>l J J A S o N D J F l>l A 1o1 J J A S 0 

1984 1985 

This Period To Date 

A. Site Development 70% 

8. Warehouse 

C. Ancillary Buildings 8% 23% 

D. I'later Supply, Sa:litary, Plumbing 5% 

E. Electrical 3% 5% 

B1-1
 



Activities 

The surcharge was released for removal on 9-10-84 after a surchargeperioJ 
of nearly 60 days as planned•• The maximum settlement reached up to 8 inches. 
The contractor started the surcharge removal some days later. He arJparently 
employed several sub-contractors Hho fought bett-Teen themselves. For that 
reason the surcharge removal was stopped on some days. Host of2/3 of the 
surcharce on the north sl.de was removed and preparation for Godot-m foundation 
placement procec~ded sloHly. At Ancillary Building R2 the brick walls Here 
laid from the fir.st floor slab to the lintel level. On R3 the first floor 
slnb H::tS cast and the Halls above ·the floor vlere started. The lwrk on the 
boundary Hall continued \the sl[lbs for the Public Toilet and the Guard House 
Here cast. 

This project continues to be badly organised and badly run. All progress 
is sloH. The contractor's~ite engineer Has not present at the site for 
many days.' The main reason for all ;;his is the sub-contracting of most work 
by the contractor. He then apparently failed to pay his subcorftractors ::md 
personnel at ¢imes. It is believed that the site mana~er does not dare to 
come to the site because he fears for his life. ·Various meetings'were held 
by the e~girieer with the contractor) letters were written to force the con
tractor to improve the Hork. Up to now 1ittle change has been noticed in 
the contractor's attitude. 

Action Required 

BADC • Request pR to reduce speed of train approaching statIon during 
construction period. 

• To'.pursue	 the railviay to officially tum over land to BADC. The; 
boUndary wall can no~ be build in part because BR does not establi~h 
the boundary. The site remains wide open and unprotected I 

• Pursue	 Bn to remove abandoned rails and ties (their property) or 
remove them at BADC's cost. 

•	 To pay BR for land acquired. 

•	 Have BR reduce their cost estimate for railway siding (Which is 
inflated) • 

Work Schedule Next r10nth 

Place godovm footings and grade beams. Finish surcharge removal. Place roof 
slabs on Ancillary Buildings R2 and R3. Start construction of R1. 

Claims 

Letter of 18.9.84 : Claim for time extension for various causes - still pending. 
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The folloHing claims have all been rejec'~ed by the A&W letters indicated: 

NCCL II 56 of 17.9.84 rejected A&W # 2410 of 15.10.84 
II 58 II 19.9.84" II ,,' " 

" 59 II 19.9.84 II " II " 

II 61 II 23.9.84 II II 2391 of 09-10-84 

USAID 
Invoice No. I t e m ~yment Yo.ucher No..!. 

B1-01 f·1aterial Prepayment Tk.21,57,900.00 Tk.21,57,900 1451 
B1-02 Progress PaYlll<.=nt TIc.28,31,83Q.22 

Variations (Change Orders, Overruns, Underrtms) 

Total Contract Amount Tk. 1,98,40,012.82
 

Directive 21172 (28.10.84) 88,848.31
 

New Estimated Contract Price Tk. 1, 97, 5'1, 164.51
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CONSOLIDATED r1ATERIAI.S TESTING REPORT 

Project: Fet+.i lizer Warehouses Phase IT! For the month October 19R/1 

Sit.e KiRhoregnnj 

!iI'~~ . No.of No.App- No.bls_
f.1F1tAr:i Ell/Test	 RpmFlrkR/R (~fJ. \I irFJrnenNo. Tests roved Approved 

A.	 ::;(,-,1.1'(: t rill 2E.01··n .3 .3 0 r·:1.n. F .1'1,;>1.5 

B.	 r·101'f;;=,l' 0L1nc"l ijA.03 II II- 0 F •r·1. 1.8 to 2.8 

c.	 Conc1'el;p Coar.se 3A.02-h.2 2 1 1 
A~~r~!3r1te	 .... 

'. 

D.	 Fi e 10 Density Tests: 
Select Fill 2E.01 10 9 1 490 ~( 9576 HDD 

No. of test at 

3 days 7 days ~~ays~28 days 

Concrp.te: 
Compressive 
Stren~th Test 

3A.03 
.3A.05 

2 6 30 

Averaee 28 day Streneth of Concrete: 

1.	 BounnAry Hall fonno8tion c.c. - 3421 PSI (Averaee of 15 cylinders) 

2.	 Public Toilet foundat.i.on c.c. - 31/,2 PSI (A vpra r:-e of 5 cyl.i.nders) 

3.	 H.3 LinteJ. G.F. 3618 PSI (Averaee of .5 cylinders) 

~.	 R2 G.F. Link~J., R) G.F. StAir 
and Guard house colurnns .- Ir788 PSI (A verae:e of 5' cylinders) 

!
/ 

B1-4 \J 
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INVITATION NO. : C3-JAMALPUR 

CONTRACTOR: Mostafa Brothers (Pvt) Ltd. 
Total Contfact Price Tk.l,76,94,45l.0l 
Change Order/Directives 1,13,400.00* 
Revised Contract Price Tk.1,77,81,051.01* 
L/Com No. 388-002404 
Date of L/Com. 31.01.84 
Amount of L/Com. Tk.1,76,94,451.0l 

($711, 599.00) 
L/Com. Amendment No.1 
Performance ~uarantee Indosuez PB/TK/010 

Tk.17,69,446 
CAR/PL Insurance DAC/CAR/P-8/84 
Fidelity Bond Indosuez PG/TK/018 

Tk. 8,84,720 

* Pending Approval 

CONSTRUCTION PROGRESS 
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MONTH ENDING 

31 October 1984 

Date of Contract 12.01.84 
Site Handed OVer 19.01.84 
Notice To Proceed 02.02.84 
Scheduled Completion: 01.02.85(365)* 
Elapsed Time :273 days 75 % 

%Completion 
Scheduled Actual 

This 
Period 

To Date 
This 

Period 
To DiJte 

8% 75% 4% 40% 
Work 6% 29% 
Material -2% 11% 

F H A H J J A S 0 N D J F 1-1 A 1-1 J J A S 0 
" 

1984 1985 

'rhis· Period To Date 

A. Site Development 56% 

B. \'larehouse 8% 13% 

C. Ancillary Buildings 12% 40% 

D. Iva ter Supply, Sanitary, plumbing 3% 

E. Electrical 4% 7%· 

C3-1
 



Activities 

The contrActor has cast the rest of the .3,500 T eodovrn footlnes and grade 
bp.am anct started plac Ln!3 (loll.lmns. 9qi~ of thp. stu~ch?tl'ge Has removed from the 
1,,500 T e;odOl-m. The fOI)i;5.n~ for this eoctovln Al'ea bp.ine preparRd • 

. 
A good Amount of Hark WI;tf) don8 on all three Anci l]8r~T Buildi nes. R1 grew 
from footines to 1.i nteJ. l.pvP1. At R? find RJ the hr i l"lkA for th(i! top story wp.re 
latd and the roof sJ.~:,.hs .f0)~ both bui ldtne;A Hel'(') cnst.. 

Action Requirp.d 

nADC: • To	 ston anv (~l.tltiv:,t~i(.,n of land tFlkRn ov~r from BR. 
• Obtain· revised estimate for siding from BR 

Hark ScheduJ./?d i.lext. r·ionth 

At the 3,,500 T godown columnR wi.ll be CF.lst and brick Halls Hill be startc-!Cl. 
At the 1)500 T ~odmln f01lndFltlnns Fmd e-Y'flne bHalilS wi.ll be started. Interior 
rtnishin:: Hill procepd on J\nr.:U.L=try Rui.lrll~8 R2 anct R.3. The fJoor slab ()f 
the R1 huilc1i.nc; is scheclllh·(l 1.:(1 he cnst. 

L(-:tl:er /;86	 of 15.9.(1/1 for time extension) sti 11 flp.nnine. 
Letter /;.89	 of 17.9.8/;. tim#? f~xl~ensj.on for hus ~ trllck strike. 

MoW 18l:1:p,r 2,390 of 9.10.[\//- rejp(~ted. 

Letter I j 95	 of 26.9.8/.. time px!:pnRion clue to disruption of road communiear,i.on. 
M/H lFJr.I:8r ?38() nf 9.10.8/~ rej~ct(:ld. 

Letl;er 901	 of 13.10.8/, tLrfll? E'.<tension for. lack of bus and truck tr;omspnrtf1tjon 
due to llrtl'l:fll. 
M:l letb:~r	 2/;.16 of 16.10.81j. rejl:!cted. 

Letter.	 of 1.10.0/.. Urne exl;p,nsion due to Hertal, cost increAse due to rOi-\d 
d i.srupt i.on ;,nd flL"I,)ds. 
A&H letter 2/l 35 of 18.10.81~ rejpcted. 

An excessive AJlIOunt of unjw~tHied clai.ms indeed I 

Fin<-lnciF.lJ. 
Amount Payment USAID 

Invoice Ho. rnvoiN;!(Tk.) (Tk)
) ( VOUChl3!r No, 

f,jobil i.ZFlt. ion t\dv;.m~e 13,8/,,, 720 .00 8"8!~,, 720.00 1059 
C.3-01 r·1ab:ri.81 P8~'m(~nt 13,,?7,69().OO 1.3,27,,696.00 1226 
C.3 •.02 Pro~ress F8~'m,?n t 18,6/;.,1136 .23 18,,6/j ,8.36.2.3 1607 
C3-0J Prc::.:..r(~E;S P()~/m,,~nt fl,6?,?30.3Ll

C3-2
 



CONSOLIDATED rttATERIAI..5 TESTING REPORT 

Project: Fer.tilizer Warehou::;es PhAse III For the month October 1981;. 

Si.te ,Jamalpur. 

,SpPc. N(). of Ho. ApI!- No. n.i.s
f.lAt-.Ari."l J./Tps t	 Rp.mr. rk fdRen tilreme. .No.	 THS t.s row~rl ApprnVF~d 

A.	 Con~rf:'t.", S8n(1 3ft. O;? _h. 1 1 1 o 

1'3 • r'lortar Sflnct /:A .0;' 1 1 () F •r·;, 1. Rto 2. R 

C. C(,ncretp. Coarse JA.02-b.? 7 II 
Aee;reeBte 

No. of test FIt 

D.	 Concreb,~: 

Comprp.ssive 3A.03 33 9 
Strength Test 3A.05 

Avp.rfl~e ?8 day S trene;-th of Concrp.te: 

1.	 Godown cnllilmns fOl)I~.ine - 3/;/:9 PST (Average of 6 cyJinders) 

2. R2 - 1Fit. floor sll1b - '3/:07 P8r (Avera8;e of 3 c~'linclerR) 

<..n 
,\JCJ-J 
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MONTH ENDING 

31 October 1984 
'. 

I.NVITATION NO'. 3 : F1-DOHAZARI 

CONTRACTOR : The Eastern Engineers Consortium Ltd.
 
Total Contract Price Tk.l,55,48,970.95 . Date of Contract 16.01.84
 
Change Order/Directives - 13,29,677.87* Site Handed OVer 26.01.84
 
Revised Contract Price Tk.l,42,19,301.08* Notice To Proceed 02.02.84
 
L/Com No. 388-00205 Scheduled Completion: 01.02.85 (365) *
 
Date of L/Com. 31.01. 84 Elapsed Time : 272 days 75 %
 
Amount of L/Com. Tk.l,55,48,978.95 

I .
 

%Completion 

CAR/Pb Insurance 

L/Com. Amendment No.1 
Performance Guarantee 

($625,317.00) 
13 .02.84 
Agrani 001/84 
Tk.15,54,900 

75% 

Scheduled 
This 

To Date
Period 

8% 3% 

Actual 
This 

Period 
To 

42% 

Dat8 

Work +6% 35% 
Material -3% 7% 

* Pendin~ Approval 

CONSTRUCTION PROGRESS 
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1984 1985 

This Period. To Date 

I. A. 

B. 

Site Development .. 

\'larehouse 

10% 

11% 

68% 

14% 
C. Ancillary Buildings 9% 18%• 
D. 1'1 a ter Supply, Sanitary, plumbing 3% 

I . E. Electrical 

Fl-l 



Act~ivir.teR 

The areas for. 'the Anr;U]t:n'~' n1l1.ldi.n~sJ the E::~Rt E.n.-l vlfJst pl_H'kin~ flS well as 
the access rChld Wel'€! filled wil;h ITIElterl£\.l tC1ken froll} the sl.H'o!l€ll'!?:p'. All!. 
footin~s ann grad~ beams Cnr l;he ~od.oHn iol'~re completed. ~t An.-.:111ary BuilcJ.ine. 
R1 th~ or..i ck walls Here In.i d IIp to the ).'oof Ie vel. it.t R2 the Halls l-tere broueht 
up to linl;el l'?vel on the £Y.'ound floor. The R3 bl.lildinz foundations were cast 
this rnont.h and'the wall Here l€\'ld upto the lintel level. A good part of the 
boundary Hall \"6S 'fin.ishp.d. 

Aotion Refl'.tir.ed 

None 

Hork Scherh,~e Next r,jonl:h 

The fi.ll i.n~ of ·th(:! flcces:~ rOHc1 H.l.l 1. continue. The columns for the gndown HU] 
bl3 cast. The work at Ancillary B1.dldincs R1 j R2 and R3 Hi.U eonti.rme. 

LI~I;ter 65 or 15.9.8/;. cJ.:'\ im rO)~ ".:lrne .xl:r::w:,j on (hll~ to lat,'?' renf':-Lpt of notice 
-t-,o ! r.'ocel'-fl) )'8in) J.r-l!Icl r:'rnbl '':llIs) stLl J r't:!,din~. 

j\/lIoun1: USArD 
I. 'l~ p. III Tnvo'if~ (:. VOUl~cher No. 

F1-.01 f.1ab;!r.i.a.l Pl'e~)d'ylTlI:!J)t Tk. 27)15)000 Tk. ?7) 15) 000 1281 
F1.02 PI'o[.rrel:l.. Pftymr-mt Tk. 11) 71) 789 Jl3 11)71) 780 1853 
F1-03 Pr.o~:)· Sf Pn~rI1HIIl~ . 1:,; 50; 59G. 9/1, 

F1-2 
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CONSOLTDATi;;n r·1ATF.:RTALS T8.S'rTtJG HEFOm' 

Proj ect: Fertilizer WarehO\lfh~S PhClse ITT For the month October 198/~ 

Sit-e DohaZ8t':L 

Spf~(; • NO,or No.App- No, Dis_ 
Remarks/Rp.(l'dl'p.ment

No, Test roved	 Approved 

A.	 Concrete Sand 31\ ,O:?-h,1 3 3 0 F.i·l. 2.3 to 3.1 

/jA,03 1 1 0 1.8 to 2.8F .~". 

C. Connrete CORrse	 ).'\ •(l::>h , ? 1 1 0 
t\e~1'8eRte 

D.	 Bri cks: 
Froemitrk: 5 5 o 

..... 
1:..	 Flpld nAnsit~ Tests: 

S")H:t rU1 28,01 210 , I 161Cl/, 

}i,O.3	 1 I,
I 

1 • _ 1.1/.· I:;T (, ..lvl~I'n_J' ..~ of r~ ~\llin.Jl:l',;) 
I'" • •	 ... v , 

r;rlo\c,.m F'or,Lint.:: B1"C1"D1 l'y	 [P . 1;?/;1 \-:iT (:,VI'I-",y (If r; r.yljni1l~l'f)) 
.... 
-' , ["1 :~llll.";iIH:I,:~ I', Col. (:2	 ('\I'd Hft), /.77', I--:':T (:, :,'1'",: of? ('1indl:r.'s)

" .. - I I t \	 v, 

F1-.3
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31 October 1984 

INVITATION NO. 4: F3-COX I S BAZAR 

CONTRAC'I'OR: Builders The Best Ltd. 
Totul Contract Price 'rk. 99,64,470.85 
Change Order/DiLectives 4,25,365.22* 

Date of Contract 12.01.84 
Si te Handed Over 26.01. 84 
Notice To Proceed 23.02.84 
Scheduled Completion:23 .02.85(365) * 
Elapsed Time: days , 

%Completion 
Scheduled Actual 

This 
Period 

To Date 
'fhis 

Period 
To Date 

8% 69% 57% 
I~ork 52% 
l-1a~erial 5% 

Revised Contract Price
 
L/Com No.
 
Date of L/Com.
 
Amount of L/Com.
 

L/Com. Amendment No.1
 
Performance Guarantee
 

CAR/PL Insurance
 

* Pending Approval 
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Tk.l,03,89,836.07*
 
3R8-002406
 
31.01.8')
 
'I'k. 99,64 ,470.85
 
($400,731.00)
 

Indosuez PB/TK/009
 
Tk.10,00,000
 
DAC/CAR/P-13/5/84
 

CONSTRUCTION PROGRESS 
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1985 
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'l'hi5 Period '1'0 Date 

1\. 

U. 

C. 

D. 

E. 

Si to Duvuiopment 

~1<Jruhou~u 

Ancillary Buildings 

vlatel' Supply, Suniulry, Plurnbinc) 

Electrical 

2% 

6% 

13% 

1% 

1% 

66% 

<14% 

61% 

18% 

9% 
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Activities 

All godown columns were finishel and most of the brick work was done. All 
canopies And canopy beams were C8S'C. The structural work for AncHlary 
Building R2 and R.3 Has f.i nished. Inter:f.or plaster-ing in both buiJ dlne;s is 
in pl'ogresf:l. The roof of R1 hF\s been formed and is reF\dy to be CAst. Puhl.ic 
Toilet and guord h(l\1~e 8rp. completed. 

BAnc: • 1'he Regional StorHge NAnFlep.r's Rnnot.ion for land a'1\1.1si tion for ri vnr 
i~~~ aCCASS 1a ure~ntly rR~111red. 

Work Schp.d\lle NAxt r·1onth. 
start for.nlln~ of eodown roof slE\l·l. Finishine worl. for Ancillary Buildi.nes • 

Clai.rns 

None 

Financial 
Amount Amount USATn 

Invoi~A No. I t e m Invoice Payment Voucher No o 

185/, 

Vari,ations (Change Orders, Ovp.rrun, Underrun) 

Total Con·tre.ct prj ~e Tk. 99,6/'0/1.70.85 
All' ExcavaticlIl 12,016.20+ 
AS Imported Select FlU + 11"1/1.9 ;276.52 
A5-b On Site Fil~ .35,927.50 
RevisAd Estiml),tnd Total Contract Pd,ce Tk. 11°.3,89,0.36.07 

F)-2 
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Project: Fertilizer War~hot~es Phase III 

Site Cox's Bazar 

Spec. No.of No.A.pp_ No. Dia_ 
.' 

nOOSOLInATED MATERIALS TESTING REPORI' 

~1ateriA lITest	 Rerre rks/RequirementNo. Tests roven Approved 

A• Sp.lect Fill 2£.01-a 3 3 0 r·ii.n. F .r·Y ~ 1.5 
• , ••• l • .. . . . . " 

B.	 Concrp.te Sand ;3A.02.-b.1 Ii' I:. D F.H. 2.3 ·to 3.1 

C.	 r·Tortl;\r SAnn liA.03 5 5 0 F.H. 1.8 to 2.8 

D.	 Concrete CoEtrse 3A. 02_b.2 3 2 1 
Aeereeate 

I -

E. 

F. 

G. 

BriclG : 
Frogmark: O&R' 8/1-

Pea Gravel 

Field Density Tests: 
Sell?ct Fill 

I,A.02 

I.,A .05 

2E.01 

15 

1 

15 . 

15 

1 

15 

0 

0 

0 

Nin. Av. Strength 
2200 PSI 

95,)6 r·ron 

1. Concrete: 
Compressive 
Str.ength Test 

3A.03 
3A.05 

No. of test at 

3 days 7 dEtYs 213 days 

33 31 , 
, 

Average 28 day Strength of Concrete: 

1.	 Godown columns - 3586 PST. (AverA~e of 20 cylinders) 

2.	 R3 Stair, R2 roof slab .. 371/,- PSI (Av. ot 3 cylinders) 

3. R3 l:Lnt:el &. StmShAde 1st floor. 3678 PSI (Av. of 3 cyHnclers) 

I" R2 P8rapet) eodo~m lOllvf?r top s:i..l; -. 3419 PSI (Av. of 3 cylinders) 

5.	 R1 1st floor shIh', ntelr 4th fJ.ieht .. 3560 PSI (AV. of 3 cyHnders) 

6.	 R3 stab' I:th fHL;ht 31,66' PSI (Av. of 3 cyHnders) 

I • 



INVITNfION NO. H2-CHOWMUHANI 

CONTRACTOR: Technocon Limited 
Total Contract Price : Tk.l,41,20,342.60 
Change Order/Directives 
Revised Contract Price : Tk.l,44,40,694.30** 
L/Com No. 388-002407 
Date of L/Com. 31.01.84 
Amount of L/Com. Tk.l,41,20,342.60 

($567,863.00) 

L/Com. Amenc~ent No.1 
Performance Guarantee Indosuez PB!TK!006 

Tk.14,12,035 
CAR/PL Insurance DAC/CAR/P-07/84 

* Pending. Approval 

**	 Overruns/Underruns 
CONSTRUCTION PROGRESS 
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A. Site Development 

B. Itlarehouse 

C. Ancillary Buildings 

D. Water Supply, Sanitary, Plumbing 

E. Electrical 

H2-1
 

MONTH ENDING 

31 October 1984 

Date of Contract 12.01.84 
Site Handed Over 31.01.84 
Notice To Proceed 23.02.84 
Scheduled completion:23.02.84(365) 
El~psed Time :252 days 69 % 

%Completion 
Scheduled Actllql 

This 
Period To Date 

This 
Period 

'1'0 Date 

8% 69% 0% 39% 

Work 0% 22% 
Material 0% 17% 

'This Period To Date 

o 55% 

o 5% 
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Activities 

After a surcharge period of 30 days the surcharge was ordered to be removed 
on 25-10-84. An access road around the godown was filled in to reach the 
Ancillary Building area in the back of the godowno The area for R2 and R3 
was dewatered l1ith the help of mud dikes and fill was started to be placed 
on top of existing fill for R2 and R3. The fact that the existing fill 
was still wet and further rain saturated new fill slowed down the operation 
and made proper compaction hard to accomplish. The fill material delivered 
to the site continues to have a low Fineness Modulus and had to blended in 
site with coarser material Hhich slowed down the operation further. 

Preparation for Godo~m construction was mp.de, reinforcing and fonns Here 
prepared and a cement shed Hith office fo~ the contractor is under constnlc
tion.Since no buildings had been started hardly any progress was accornpJ.ished 
during this month. 

Action Required 

None 

Work Scheduled Next Month 

Remove surcharge of godo~m and start footing and grade beam constntction. 

Continue filling for R2 and R3 and start their foundation • 

.Claims 

Contractor's Claim for time extension and cLddltional cost of 26.9.84 
(TL~5/84) under assessment by the Engineer. 

Financial 
Amount USATD 

£lvoice No. T. t e m Invoice (Tk.) PaYlnen"t; (Tk) Voucher No. 

H2-01 Progress Payment 48,07,208.61 48,07,208.61 1572 

Variations (Change Orders, Overrun, Underrun) 

No new changes. Refer to Report No.22 

H2-2
 



CONSOLIDATF.D·MATERIALS T8STTNG REPCRT
 

Project: Fertilizer Warehouses Phase ITt For the month October 198/r 

Site Chomnuhani 

,:ipee. No.of No.A.pp- No. Dis_
Nater:iAl/Test	 Rernf1rks/Re(lll.i.r~=:JTi(m tNo. Tests roved Approved 

A.	 Select Fill 2B.01-A ~.7 39 8 fUn. F.f~~1.5 

B.	 Concrete Sand 3A .02-b.1 1 1 0 F .f·i. 2.3 to 3.1 

C.	 Hortar Sand l,A .03 7 5 2 P •r'l • 1.8 to 2.8 

D.	 C;oncrete Coarse 3A .02. h.2 1 1 0Ageregf-lte 

E.	 Field Density Tests: 
Select Fill 2E.01 18 1/r L~ 90 & 95;~6 r·1DD 

No~ of test at 

F.	 Concrete: 
C;ompreRsive 3A.03 6Strength Test 3A.05 

H2-3	 -{\
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INVITATION N H3-LAKSHMIPUR 

CONTRACTOR .: hnocon Limited 
Total ContJ.:ac ::ice Tk.55,91,275.35 
Change Order, :ectives Tk. 5,000.00 
Revised Contl _.-':1: Price Tk.55,96,275.35 
L/Com No. 388-002408 
Date of L/Com. 31.01.84 
Amount of L/Com. Tk.55,91,275.35 

($224,85£.00) 
LI~v.... .-..llendment No. 1 
Performance Guarantee Indosuez PB/TK/007 

Tk. 5 , 59,13 0 
CAR/PL Insurance DAC/CAR/P-06/4/84 

* Pending Approval 

CONSTRUCTION PROGRESS 
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MONTH END! NG 

31 October 1984 

Date of Contract 12.01.84 
Site Handed Over 31.01.84 
Notice To Proceed 23.02.84 
Scheduled Completion: 23.02.85(365)* 
El~psed Time : 252 day!? 69 % 

%Completion 
Scheduled Actual 

This 
Period 

To Date 
This 

Period 
'1'0 Date 

8% 69% 3% 54% 
\'i'ork 5% 41% 
Material -2% 13% 

F 1'1 AM JJ A S o N D J F lo1 A MJ J AS 0 

1984 1985 

This Period To Date 

A. Site Development 6% 48% 

B. Warehouse 7% 37% 

C. Ancillary Buildings 5% 85% 

D. Water Supply, Sanitary, plumbing 2% 12% 

E. Electrical 7% 

H3-1 ,(1 
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ActivHies 

The contractor finished the godown column casting and is not far a\Olay from 
finishing the masonry shear walls of the Godolm. The fill in that bUilding 
has been finished. Some reinforcing for the roof beam has been placed and 
the roof form work is in preparation. 

On the Ancillary Building most of the plastering has been done, door frames 
have been installed, the flooring was placed and the piping is being tested. 

Action Required 

USAID: Concurrence with Change Order H3-D2 pending. 

Work Scheduled next month 

Finish the Godown brick wall and form the roof. 

Do lime terracing of the Ancillary Building. Finish piping there. 

Claims 

None 

Financial 
Amount USAID 

Invoice No. I t e m Invoice (Tk) Payment Voucher No. 

H3-D1 ~mterial Prepayment 12,72,681.70 12,72,681.70 1248 

H3-D2 Progress to 16.06 7,16,085.93 7,16,085.93 1597 

Variations (Change Orders, Overruns, Vnderruns)
 

H3-o2 Boundary Wall pending USAID's concurrence. Tk. 80,700.00
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CONSOUDAT8D fo' . ALS TESTING REPORT 

Project: FertUizer Wareht,,',Sl?A Phe,se III 

Site LakshmiJlur 

Sr>I?C. Ho.of 
No, 'rl'.!s'ts 

No.Ar>p
rovl'~d 

For the month October 1981:. 

No. Dis_ 
Remr.1rks/Rp.l}uiremf~nt

Ar>r>rovp.n 

A, Sp.lect FLU 2F..01.-F.\. :?() 16 II fUn. F .r·j. >1.5 

n• ~1ort...')r Semd Ii!:.' OJ Ii' f·r a F .r·j • 1.8 1~() ~.8 

C. Concrete Coarse 
AeereeRte 

'3A.O?-b.2 5 '3 2 

D. Bricks: 
FroemarkSl RRr~ 5 5 o 

E. Pea Gravel 2 1 1 

No. of test at 

'3 ctAyS 7 rl8yS 28 days 

F. Concrete: 
CClrnpressive 16 15 
St~reneth T0st 

. AverClf::e 28 day Streneth of Concrete: 

1. GodoHn eolumns - 1;.197 PSI (Averaf!/~ of 6 cylinder) 

2. Canopy ~ Canopy beam - 39/:./ PSI (/\ ver.F.lee of h cyHnder) 

'3. Godown Incprior footine - 38)11 PST (A verFlge of '3 cy1.tnrler) 

H)-'3
 



. INVITATION NO. 14 -CHANDPUR 

CONTRACTOR : Fazle Azim Engineers Ltd.
 
Total Contract Price Tk.l,70,67,82~.35
 

Change Order/Directives
 
Revised Contract Price
 
L/Com No.
 
Date of L/Com.
 
Amount of L/Com.
 

L/Com. Amendment No.1
 
Performance Guarantee
 

CAR/PL Insurance
 
Fidelity 'Bond
 

* Pending Approval 

Tk. 2,73,716.00* 
Tk .1', 73 ,41,538 •35* 
388-002409 
31.01.84 
($686,398.00) 

Janata MCK/002/84 
Tk.17,10,OOO 
DAC/CAR/I"-10/84 

MCK:004:84, 06.03.84 

Tk.8,53,400 

CONSTRUCTION PROGRESS 
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F' !-1 A M J J OND J 

MONrl'H h;1~uil~l.J 

31 October 1984 

Date of Contract 16.01.84 
Site Handed OVer 31.01.84 
Notice To Proceed 23.02.84 
Scheduled Completion: 23.02.85(365)* 
Elapsed Time : 252 days 69 "', 

%Completion 
Scheduled Actual 

This 
Period 

To Date 
This 

Period 
To Date 

8% 69% 5% 43% 
Work 2% 28% 
Material 3% 15 
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Activi.ties ~.~': 

In the godown all exterior and interior columns and 2 entrance canopies were 
cast. The brick work on sheElr walls continued. The filling of the godmm was 
con,pleted. Reinforcine; and form work for the roof ar.e in preparation. 

I 

The revi.sed drawines for the Ahcillary Buildin!?:s foundations were released 
and the excavation for the bui.ldi.nes was stArted. Some wor.ks on the boundary 
walls was done and the 'CAst of 'Gh(~ reinforcin~ Was purchased. The contractnr. 
makes preparations to cont:i.nue th,~ work on the reta~.nine; wall alone; the rive:r. 

The boundary fence alon~ the Hehta Road \-las approved by BADC. Negot:lF.itions 
are stlJ.1 in process for the nridge BCr.OSS' th(~ canal for access road. The 
EneinHer submitted ft retl:d n:i ng \-lAJ.l design to BADe for. the \'lall alone the canal. 
It is pending lievieH by BAnr.: And discussion on desi.eil. 

Action Required 

BAOC: • Approve cost estimate of. bridge providlne acoess to site. 

Work Schedule Next Month: 

On the godmm work on the shear walls continues. Forming and p~.ac:lne of re_bFJrs 
for beams and roof 518b Hill be thf~ main i tefil of \-lor.k. Hark on all three Anci
llary Building will stAr.t and the construction of the river rrttainine Hall 
shoulcl continue after the monsoon flooding. 

Claims 

The contractor's claim for the retaining-\-lall at the old godo\-m - letter 2511 
of 19.9.84 was rejected by the Eneineer - letter 21y29 of 17.10.84. 

Financi.al 

Invoice Amount USA!D 
N.o~ I t e m Invo:lce ('l'k.', « Pa~'ment Vouch(~r No. 
.- Hobilization Advance 8,53,,391.12 8;53,391.12 0097 

1/..-01 Nat.er:i.a.1. PrepF.lyment 11..,06,,/;00. 00 14J06,/~OO.00 1?A·9 
14=02 j·later:i.Ell Pl'epEl~/lTtent 6,26,500.00 (.-6;26,500.00) jJ 1753 
1/;--03 Prl)!..rresg Pa~'ment 2/,,, f)8; 66/1.• 86 24,68,661;.• 86 1855 
1/;.-0/;- Progress P~yment 1A,,19,286.50 

jJ Amount recovered against Hobilization Advance 
Interest, to be determined by USA!Ds pF.l~'able by 
Contractor on outstand.i.(\~ advance and delft~'ed 

repaYfilent. 
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Variations (Change OrdersJ Over~~nsJ Underruns) 

Total Contract Price 

Chane;e Order IIj -01 
Change Order ILr-02 

A,3 + AIr ExcElvation .- Overrun 
A5 Filling wi th On~c)it.p. Nflb~ri~l - Overl"'Un 

Additional Vm'i.;ll~ Lons llndp.T' l'evi ew: 

• Construet brtdee .:tcross canal 
• Construot recain.i.ne Hall at canal 

Tk. 1,70,67,822.,35 
Tk. 11,/I-W.OO
 
Tk. 2'/15,520.00
 

Tk. 10,650.00 
TI<. 6~106.00 



CONSOLTDATr:D t'1A'rr:RIA I.S TESTING REPORT 

Pr.oject: Fert.i ], i.:~?r WA rAhou:les PhAse In For the month Octohel' 198/" 

Site : .Chandpul' 

srec • No. of N'o.App- No. bls
Hater:l.fl )/Te8 t	 Reml3.rks/Re'1uirem8ni~No. Tests rovF.!d Approved 

A.	 Self'!ct Fill 2E.01 .. A. 17 1) L~ f·Un. F.N.>1.5 

B.	 Concrete Sann JA .O?.b.1 ? 2 0 F .tL 2.3 to 3.1 

C.	 Hortar Sand /IA .03 1 1 0 F .1'1. 1.8 to 2.8 

D.	 Concret.e Coarse 3A.0?_h.2 10 h I,. 
Agc;regate 

E. Rrjcl<s:
 
." ." Froem~lrk: . CBM ItA.02 10 10 0
 

F.	 PIElster SAnd 9B.02 1 1 0 f.lin. F.N. > 1.6 

G.	 Field Densi.ty Tests ~ 

Select Fi 1.1 2E.01 30 2) 7 9~~ of HDD 

NOli of test at 

3 days 7 days 28 days 

H. Concrete: 
Compressive 

., ~' ... Streneth Test 
3A.03 
3A.05 

30 

1. Godo.m columns - 350LJ-'ST ( AV/?l'Rep. of 15 cylinders) 

2. R .R. Hall Cone. Core - )h59 PST (AVf!rAee of 8 Cubes) 

:3. Gonown CAnopy 3571 PSI (A vl?ra!?:A of ) cylinders) 
S].fIb ~ BeAm 



INVITATION NO. 05-PARBATIPUR 

CONTRACTOR : , ..d Elite Engineers Ltd. 
Total Contr. . Price Tk.l, 70,02,196.40 
Change Orde:. Iji.rectives 
Revised Contract Price Tk.l,70,02,196.40 
L/Com No. 388-002411 
Date of L/Com. 31.01.84 
Amount of L/Com.. Tk.l,70,02,196.40 

($683,759.00) 
L/Com. Nnendment No.1 
Performance Guarantee LG 84/42 BCCI 

Tk.17,00,220 
CAR/PL Insurance DAC/CAR/P-11/5/84 

* Pending Approval 

CONSTRUCTION PROGRESS 
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MONTH ENDING 

31 October 1984 

Date of Contract 12.01.84
 
Site (landed Over 26.01.84
 
Notice To Proceed 23.02.84
 
Scheduled Completion: 22.02.85(365)* 
E~apsed Time :252 days 69 ~ 

%Completion
 
Scheduled Actual
 

This This

To Date '1'0 Da l.~

Period Period 
00 
.... w 30% 

Work 1% 21% 
Haterial -1% 9% 
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1984 1985 

'l'his Period To Date 

A. Site Development 1% 36% 

B. vIa rehouse 

8% 37%C. Ancillary Buildings 
7%D. vlater Supply, Sanitary, Plumbing 

1% 2%E. Electrical 
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Activi ti(~. 

The cont) , tor fintshed the lAst 1/3 part of the surcharee on 20.10.8/". With 
this th8 Lotal sUl'chell'ge load was cOlllpleted. The fi 1"81: 2/3 of the sux'charee 
was compl~ted on 16.9.R!... On )0.10.R/1. the con 1;1"~ctOJ" was alloHed to remove the 
first t of the surchClree 8fter H J.o/,ulint: period of' /;5 dBys since thFJ settlement 
remained constant. Th~ contrActor plRuAd the roofs fot' Ancillary nnilriin~ R2 
and R3 and starGed f i.Uin~ undp.r Bulldin::: R1. Work on the botlnclar~' WRll. conti 
nlll~d. It. Gook thp. cont.l'he1:0(, 6 wf?nks to fi.ntf.ih I:he last 1/3 of the eOdOlln sln'chHr~e 
even though he was r8I)(~Fl [:,:>clly rl~IlLinded by the En~ino:,p.r to Sflp.ed up the \o'ot'k. 
The proe;ress achi'''lved th.ts rnonl~hs Has Illinlmi;\l find shoHS'"a nE:~t zero percent 
(for work and m<lterial) beCrl1.1.St? the p18c inL': of surChflre;f! WC'l1'; priced very .low 
by the !;lont-.rae Gar. Ra in Anll A fata] Acciden t hRrnpAred the truckine;. The prepAration 
for the £odown V/Ol'k is l'oo1" as Has thf;;~ phmnine for the H01~k on thf:' Anci llAr.y0 

Dnildi.nes • 

A.ctj on RAoui.red. 
BADC: • Estflbl i.sh t.ht? bOllnclFtry to thf.~ north or. i:hA boundAry WFllJ C3n not be but ld.\ 

• Arrane'':!	 with OR rplllovHl nf 0.0ndellll1f~ct rfti.way HAC;Onf>, 1"8 ill') and
 
f~oal from si.dj ne f1li,Vllllr;..nt.ol' no s i.dJ,,:.:; wi l..l b8 bullct.
 

Hark Schedlllpcl for npxl: mont.h 

Remove fi. rst hn If of st~rch!'1ri'·p. And s tart rrodo~m founda tions And In'ede. 
~ . 

b~)Ams. Stru'c Anci llary nui.ldin~ R1. Continue V/ork on R2 And R3 and 
sit(~ fiJl.ine. 

The chdm for enhancement of rates of 25.9.8/~ HAS rejected by the Eneineer 
(AMI letter 2/r23 of 16.10.8/1). Thp. clai.m for Ume extension of 18.9.811' was 
considered incolflpJI'!te.ly dOCllnl8nted. The conl~rac1:Ol' WEtS 8flkect for back-up 
data. (AMI let-l:el' 2/1?5 of 17.10.8/1), 

Fin<~nci.al 

Invo:l...~e No. T t e m T
Amount 

nvo.i.ce (Tk.) PA~rmf:!nt.( Tk. ) 
W3AID 

VOllchl"l~ No. 

05-01 
05-02 
05-03 

~lA ter i.A 1 PrAJ:l8~'Tl1ent 

Hat(~riFll Prel13ym,:!nt 
Proe,1'ess Pflymf'.·nl~ 

11..;;96,000 
12,16,750 
16, /15 ,7/,7 

14,96,000 
12,16~750 
16,/15,071 a71 

12?5 
1571 
1R75 

Nono 
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conSOLIDATED HATER' ,"loS TESTING REPORT 

Project: Fertilizer Uarehouses Phflse ITT	 For -the month October 1981;. 

Site Parbatipur 

Spec. No.of No.App_ no. DlsHaterif\ljTest	 RemArks/RequirementNo., Teflts roved Approved 

A.	 Select Fill 2E.01-A 8 I;. I~ Hin. F.H,/1~5 

B.	 Plastp.r Sand 9B.02 2 2 0 

C.	 Concrete Coarse 3A.O~ b.? I. 2 2~r 

Aeeregate 

D.	 Field Densi'ty Tests: 
Select Fill 2E.01 5 3 2 9q.~ & 9~}6 HDD 

E.	 Surcharge Fielrl 
Het density 10 

No. of test at 

.3 dayR 7 .days 28 days 

F.	 Concrete: 
Compresslve JA.OJ 12 
Strength Test JA,05 

AVArage 28 dAy Strength of Concrete: 

~.	 R2 Lintel & Sunshad~ R1- Column, Stair, SunshRde 
& Public Toilet C.C. floor - JJ/.8 PSI (Averaee of J cylinder) 

,I 

I,
I' 

I· 

05-3 

I 



-----------------------------------------------------------------------------------

, " ,. 
MONTH ENDrNG 

October 1984 

INVITATION NO.8 : L4-DOMAR 

CONTRACTOR: M.S. Khan & Heirs Ltd. 
Total Contract Price Tk.74,99,255.00 Date of Contract 12.01.84 
Change Orders Tk. Site Handed Over 25.01.84 
Revised Contract Price Tk.74,99,255.00 Notice To Proceed 02.02.84 
Payments To Date Tk. 
Retention To Date Tk. 
L/Com. No. 388-002410 
Date of L/Com. 31.01.84 
Issue Date' of L/Com. 02.02.84 
Amount of L/Com. Tk.74,99,255.00 

($301,590.00)
 
L/Com. Amendment No.1 14.02.84
 

CONTRACT TERMINATED by CE Memo No.2995, 04.03.84 under Clause 80 of Co~ditions 
of Contract . 

.The Engineer made his assessment whid·. was disputed by the Contractor. 
Negotiation to reach an amicable settlement was held on 01/02 September 
betwe~n the Contractor and Engineer. On the basis of the negotiation the 
Engineer by letter 724-4.5.1/2477, 28 October 1984 informed the Contractor 
and the Employer of the Engineer's final assessment and award for settlement 
of all claims. 



II. CONSULTANT'S ACTIVITIES 

A. FnIANCIAL - PROGRESS SCHEDULE 

FnIANCIAL 

Total Procurement Budget - $ 2,014,567 
Special Project Activity - $ 245,,498 
Total Contract Budget - $ 2,260,065 

Estimated Expenditures To-Date - $ 1,414,237 

~~Expenditure to Total Contract Budget 62.696 

PROGRESS 

Elapsed Contract Time - 692 days 
Remaining Contract Time' - 242 days
%Elapsed Time - 74.1% 

II-1
 



II. Consultant's Activities 

B. ADHDIISTRATION 

1. The Consultant's Agreemept 

• Contract AgreemEnt Signed	 - 09 December 1982 
•	 Effective Date - 09 December 1982 
• AID Letter of	 Commitment No.388-0024r'3-30381 - 15 December 1982 
• Duration	 - 30 June 1985* 

(30,.74 mos.) 
•	 ~bnths Completed - 22.74 

*	 Amendment No.1 dated 28.03·.84 

2. Expatriate Staff Han-T'1onths 
Allocated Utilized 

George A. Pecht	 - Project rfunager 27 19.98 
Klaus Thi.eme	 - Chi.ef Construction Engineer 25 16.65 

- Foundation En~ineer 11 11.17 
- Structural Engineer 6 4,.91 

Y.O. Kim	 - Project Engineer 16 7.80 

3. Contract Aruninistration 

•	 USAID extending Project Assistance Completion Date (PACD) 
to July 28, 1986 (AID Letter No.671, 03.05.84) 

4. Heetinp:s 

•	 DADC/USAID/A&W monthly revieH lJ1eatin6s 

•	 Consultant's periodic staff reVie\l meetinGs 

• r'leetings \-lith	 construction contractors 

II-2
 



II. Consultant's Activities 

5. Supporting Banraladeshi Personnel 

5.1 vIEL and 'SS1 Personnel (Sub-Contractor) 

Designation 

Deputy Project Nanager 
S&H Engineer 
Structural EnGineer 
Architect 
Electrical Engineer 
Railway Engineer 
Office Engineer 
Land Procurement Officer 
Surveyor 
Instrwnent Han 
Rodman 
Chainman 
Draf'W?manoX· 

Laboratory Technician 
Laboratory Assistant 
EsUmathr 
Senior Field Enc;ineer 
Field Engineer 
Inspectors 
Drivers 

r'lessenger
 
Peon
 
Guard
 
Clerk
 
Typist
 

5.2 Administrative Personnel 

Administrative Hanager 
Senior Accow1tant 
Assistant Accountant 
Secretary 
Printer 
Typist 
Clerk 
Drivers 
i·!e:..:scnger 
Peon 
Guard 
nadio Operator 
Office Superintendent/Asstt. ACColmtant 

·X· Adjusted 
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Nan-Honths 
Allocated Utilized 

'Z7 
24
 
9*
 
4
 
6
 

24
 
26
 
24*
 
25
 
25
 
25
 
25
 
69*
 
56
 
56
 
LI8 
60
 
80
 

128
 
94
 
34
 
34
 
68
 
34
 
34
 

'Z7 
'Z7 
4l~ 

'Z7
 
'Z7
 
72
 
45
 

103
 
45
 
72
 
9Cl
 
L,8 
3L, 

21.7673 
24.'Z728 
9.0388 
3.8389 
6.0000 

19.9089 
21.8656 
19.1366 
20.3879 
18.5664 
12.8222 
20.0052 
57 .[,025 
64.8082 
L,O .1525
 
26.89l '3
 
49.1809
 
39.6931
 
.61.8158
 
36.9765
 

22.2324 
22.5844 
20.6849 
22.5368 
20.9069 
53.6054 
30.0015 
82.7l ,69 
19.8160 
59.5433 

100.75'18 

9.31a8 

I \ 
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I t e m 

Services in Bangladesh $ 
Services in Home Office 
International Travel, etc. 
HousinC; AlloHances Per Diem etc. 
Logistic Cost 
Supporting Staff 
rise. Direct Costs 
Fixed Fee 

Agreement 
Budget 

7.L~6, 188 
176,178 
85,740 
91,075 

223,400 
382,L~4 

43,000 
205,L,60 

$ 1,953,445 

Percent of Estimated Budget 

Percent Contract Time (To 30.06.85) 

$ 2,260,065 

Special Project Activity 306,620 

---------------------

$ 

Adjusted 
Budget 

790,172 
176,178 
85,740 

102,715 
223,400 
3Er7,842 
43,000 

205,L,60 

$ 2,014,567 

$ 2,260,065 

245,498 

========== 

This ~bnth 

$ 24,851 
895 

1,595 
2,638 

12,040 
198 

i;610 

Cumulative 

$ 573,938 
136,986 
29,031 
69,152 

100,806 
209,480 
16,125 

175,030 

103,689 

$ 49,827 $ 1,414,237 
------------- ------------------

7. BillinCj and. PaYment 

Invoice 

01-17 

18 &19 

Period 
EncliV£ 

31 July 84

30 Sept 84 

Billine; 

$ 1,199,334.41 

$ 105,140'.42 

Payment 

$ 1,189,676'.20 

Under Process 

6. 
Incurred) 

II. Consultant's Activities 

• i:,)crthly Proc;ress Report No .22 for Septembnr 198L~ submitted by 
ldtcr /;(383, 08 October 1984. 

II..L~ 



II. Consultant's Activities 

C. TECHNICAL 

Summary of Consultant's Activities During This Month 

The Engineer continued monitoring the construction work of the Contractors 
at each of the sites. Concrete cylinders were prepared from each concrete 
pour and tested at 7-day and 28-day to determine if strength conformed to 
specification requirements. 

Testing of brick samples continues to determine if they meet specification 
requirements as to strength and dimensions. 

Testing of other materials (select fill, mortar sand, cement) continues in 
the field and Dhaka laboratory to determine acceptance level for the project. 

The Project Manager and Deputy Project Manager, supplement the site 
monitoring by the Chief Construction and Project Engineer by weekly site 
inspection trips. 

The Engineer studied various l1~5igns of retaining walls for construction 
along the canal parallel to the Sen Gupta road. 

In the office the Engineer is engaged in checking working (Shop) drawings 
submitted by the contractors, preparing supplemental and clarifying 
details, preparing Change Orders, and construction administrative functions. 
Work at each site is monitored by daily thru radio communication network 
and timely decisions made on site problems or questions raised. 

Comments by BADC and USAID personnel on their site inspection visits 
receive immediate attention of the Project Manager. 

- Analizing contractor's claims and informing contractors of Engineer's 
decision. 

- Preparing Change Orders as required. 

- Determine variations (overruns and underruns) due to changed field 
condi tions . 

- Continuing testing at central laboratory and in field of materials to 
be incorporated in permanent work. 

- Issued reminders to the contractors to comply with the Conditions of 
Contract and Technical Specifications by submitting required documents. 

- Issued field message giving directions to contractors as required. 

- Follow up on compliance with field message. 

- Prepare instruction for contractors' and Engineer's personnel guidance 
in control of work and materials. 

·rr-5 
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II. Consultant's Activities 

- Prepare and submit Monthly Progress Report.
 

- Monitoring resolution of site possession and removal of obstructions.
 

- Kept Manager(Storage) DADe, informed of obstructions and other problems
 
at site. 

- Held scheduled meetings with each of Contractos' and Consultant's 
key personnel. 

- Continued site inspection, construction surveillance, and filing' reports 
for action by key staff members. 

- continued monitorinq Clvailability of construction materials. 

- Key staff membcl:s con !:inuing inspectir.g sites and instructing Engineer IS 

and Contractors' personnel on procedures. 

- spot checking materials and work approved by field staff. 

- Checking shop drawings submitted. 

- Monitoring contractors' prrgress against their construction schedules. 

- Reviewing contractors' revised work schedule. 

- Processing contractors' invoices for payments. 

- Monitoring settlement platform elevations at sites surcharged. 

- Items requiring follow-up: 

Monitoring field testing procedures and test results
 

Monitoring activity and performance of field staff
 

Monitoring compliance to field message issued by field staff
 

Resolving of land problems by BADC
 

Obtaining clearance from BR by BADC
 

BADC action in obtaining incoming power line to sites
 

. Continue monitoring results of se~tlement platforms 

Review drainage design at each site on basis of experience during 
this monsoon period 

Review methods of stabilizing soils from erosion and rain-cuts. 
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