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PROJECT DESCRIPTION 

PROJECT Construction of Bagged Product Fertilizer Warehouses 
in Bangladesh - Phase III 

EMPLOYER aangladesh Agricultural Development Corporation 

FINANCED United States Agency For International Development 
Under Grant 
Fertilizer Distribution Improvement-I (388-0024) 

ENGINEER Ammann & Whitnpy 
Consulting Engineers 
New York, Dhaka 

LIST OF SITES AND TONNAGE 

NAME OF SITE TONNAGE NAME OF DISTRICT SIZE OF GODOWN 

B1 KIS1IOkEGt-\.N.J 

''::3 JM:ALPUR 

Fl DOHAU.FH 

F3 COX'S BAZAR 

H2 CHOWMUHANI 

H3 LAKSHMIPUR 

14 CHANDPUR 

05 PARBATIPUR 

5000 

5000 
(3500+1500) 

2000 

2000 

3000 

1000 

4000 

4000 

MYMENSINGH 

JA~ALPUR 

CHITTAGONG 

CllITTAGONG 

NOAKHALI 

NOAKHALI 

COMILLA 

DINAJPUR 

90'x 300' 
(27,000 sft) 

120'x150'; 90'x90' 
(26,000 sft) 

90'x 120' 
(10,800 sft) 

90'x 120' 
(10,800 sft) 

90'x 180' 
(16,200 sft) 

60'x 90' 
(5,400 sft) 

120'x 180' 
(21,600 sft) 

90'x 240' 
(21,600 sft) 

TOTAL 26,000 M.T. 

Contract Terminated 

139,500 sft 

L4 DOMAR 1000 RANGPUR 60 'x 90" 
(5,400 sft) 
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I. CONTRACTORS' ACTIVITIES 

CONSTRUCTION PHASE 

.1. Summary of Contractors' Activities 

• Heavy	 rains during the month and flooding of sites which have not been 
developed or where contractor's stockpile locations ponded the water 
effected progress of work. 

•	 It has been recognized by those monitoring the work that there is a 
lack of urgency by the contractors to maintain schedules and to complete 
construction. It is apparent to the Engineer that the contractor's 
heavy investment in incompleted work (which cannot be invoiced until 
completion) must have an effect on his cash flow position. This observation 
to complete works. for which measurement and payment is made for the 
whole appears to dilude the contractor as reflected in his scheduling of 
construction sequence. 

The Engineer's latest projection is that only two sites, Cox's Bazar and 
Lakshmipur, will be completed within scheduled (extended) time frame. The 
warehouse at Chandpur can be completed within the extended contract period,

I

but the ancillary buildings will require further time due to delays 
experienced in demolition of existing buildings where the ancillary 
buildings are to be relocated. Construction of retaining wall at river 
side and brldge over the canal may also require further extended time period. 

·	 The sites ~eloaded, to minimize settlement when the warehouse structure 
is completed and loaded, especially Kishoreganj (60 days preload period) , 
Jamalpur (90 days), and Parbatipur (90 days) will have less than 4 to 5 
months rem~ining .for the contractor to complete .,·onstruction of the 
warehouse after the surcharge period and the preload removal. The Engineer

I 

estimates that with a detailed work program and willingness of the contractor 
to work at ~n accelerated pace the work could be completed within 7 months, 
but 9 mont~s may be more in line with what to expect. 
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Accumulated 
Payments 1/ 

(Tk) 

Accumulated 
Amount 

(Tk) 

• 'i' • 

Ccmtractor's 

• 

....­
'"''":"'.'':.. 

CONSTRUCTION 
CONTRACT AND FINANCIAL SUMMARY 

, 
I.....'-

Invitation C9ntractSite Contractor
No. Amount (Tks) 

1 Bl=Kishorega~j---NationaL-Constr.uction_& 

Consult Limited 1,98,40,012.82 

2 C3-JamalJ?ur Mostafa Brothers (Pvt)" Ltd.l,76,94,451.01 

3 FI-Dohazari Eastern Engineers 
Consortium Ltd. 1,55,48,978.95 

4 F3-Cox's Bazar Builders The Best Ltd. 99,64,4~O.85 
... 

5 H2-Chowmuhani Technocon Limited '1,41,20,342.60 

H 6 H3-Lakshrnipur Technocon Limited 55,91,275.35
I 
w 

7 I4-Chandpur Fazle Azim Engineers Ltd. 1,70,67,822.35 

9 05-Parbatipur Elite Engineers Ltd. 1,70,02,196=~0 

Total .1 Tk. 11,68,29,550.33 

($ 4,697,609.58) 

J8 L4-Domar M.S.Khan & Heirs Ltd. 74-,99,255.58 

1/ Confirmation by USAID of mayments made. 

=':f.!j 

Last 
Invoice 

No. 

Bl-1 

C3-02 

Fl-ol 

H2-01 

H3-02 

14':::01 

05-02 

Tk. 

21,57,900.00 

40,77,.252.23 22,12,416.00 

27,15,000.00 27,15,500.00 

48,07,208.16 

19,88,767.68 

22,59,791.12 

27,12,'750.00 

207,18,669.14 

17.73% 

12,72,681.70 

22,59,791.12 

14,96,000:.00 

99,55,888,.82 

Contract Terminated 

c 
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MON'l'H EN1Jll~li 

30 June, 1984 

INVITATION NO.1 : BI-KISHOREGANJ 

CONTRACTOR : National Construction & Consult Ltd.
 
Total Contract Price Tk. 1,98,40,012.82 Date of Contract: 16.01.84
 
Change Order 'l'k. Site Handed OVer: 29.01.8~
 

Revised Contract Price Tk. 1,98,40,012.82 Notice To Proceed: 02.02.84
 
Payments To Date 'rk. Scheduled Completion: 31.12.84(333)
 
Retention To Date Tk. Elapsed Time: 150 days 43 ~
 

L/Com. No. 388-002403 
% Completion

Date of L/Com. 31.01.84 
Scheduled 'Actual

Issue Date of L/Com. 
Amount of L/Com. 

02.
Tk. 

02.84 
1,98,40,012.82 

($797,885.00) 

This 
Period 

To Date 
This 

Period 
To Date 

L/Com. Amendment No.1 13.02.84 9% 45 % 0% 20% 

Work 2% 18% 
?erformance Guarantee BCCI LG 84/75 Material (-2%) 2% 

Tk.19,84,002 
CAR/PL Illsurance DAC/CAR/P-09/4/84 

30.04.84 

1.0 Site Key Personnel 

Engineer Senior Field Engineer - A.O. Khan 
Field Engineer - A.H. Nazrul Islam 
Inspector - Zulfikar Ali 
Asst. Technician - Kamrul Hossin 

Contract0r Site Engineer - Ataur Rahman 
Site Manager - !vld. Emadul Hoque 
SAE - Miz~nur Rahman 
Foreman - Abdul Zabbar 

- !'·!osLafLl Kamal 
- Nur !'lohammed 

2.0 Contractor's Activities This Period To Date 

The Contractor's activities were concentrated on completion 
of fill in godown area and start surcharge preloading. Engineer1s 
Field Office was substantially completed during the month except 
painting. Bricks work of R2 and R3 buildings could not be done 
for want of bricks. '1'he work is suffering due to Contractor's 
poor site management. 

A. Site Development 6% 49% 

Al Mobilization and DemobilizaLion 86% 

A2 Preparation of Site 99% 

A4 Excavation 95% 

A6 Filling with Imported Material (Select Fill) 11% 91% 
(Refer to Variation) 

Bl-1 



AIO Boundary Wall - Type A 35% 

A21 Surcharge For Pre loading 34% 34% 

C.	 Ancillary Buildings 1. 5% 

Cl Brick Flat Soling, R3 13% 

C2 Plain Concrete, R3 14% 

C3 Brickwork in Foundation to P.L., R3 11% 

D.	 Water Supply, Sanitary and Plumbing 5% 

D7 Inspection Pit 10% 20% 

D8 Septic Tank 30% 

D9 Soak Well 30% 

2.1	 Approved Materials On-Site 

Portland Cement - 40 ton 
Reinforcing Steel, Deformed 
Bricks, 1st Class 
Boulders - 8,000 eft 
Sand, Coarse - 12,000 eft 
Sand, Fine (For Filling) - 25,000 eft incl. ordinary fill 

2.2	 Major Equipment On-Site 

1- Concrete Mixer
 
2- Water Pump
 

3.0	 Problems and Delays 

Railway land h&s not been officially handed over to BADC. Require railway 
estate office to demarcate railway right-of-way in the field and have the 
Engineer's surveyors confirm location. 

Abandoned railway siding trapk to be removed by BR . 

.	 Engineer's Field Office scheduled for completion by 17 March is
 
complete except A/C units and painting. The Engineer is preparing
 
a punch list of items to be completed/rectified .
 

.	 The Contractor has been warned about unauthorized excavation of BADC's 
property for obtaining fill. He has been ordered to replace and rectify 
to satisfaction of Engineer. 

The Contractor's attitude towards the work is negative and his work has 
to be monitored very carefully for perfonlance to specification. 

4.0	 Action Required 

BADC Finalize location of right-of-way with 8R (1610, 15.04) 

Follow-up with DR for removal of abandoned railroad
 
ties and track.
 

Approved insurance policy (1752, 12.05)
 

Obtain incoming power line.
 

Action on claim for time extension (1840, 21.05)
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4.0 Action .Required- cont'd 

Contractor Improve site management and have them participate in 
the planning. 

Submit monthly construction phutographs (1871, 24.05) 

Submit monthly progress report (1832, 20.05) 

. Update construction schedule 

Complete Engin~er's Field Office 

Comply with insurance warranty concerning fire fighting 

5.0 Claims 

Contractor submirL'~d seven claims for various alleged difficulties which are 
under review by the Engineer. 

6.0 Work Scheduled Next Month 

Contractor h~s failed to maintain schedule of work submitted. The Engineer 
has requested Contrnctor to submit revised schedule in critical path form. 

- Place surcharge preladad 
- Fill around ancill:l'~" l J uilding area 
- Brickwork for boundary wall 
- Public toilet foundation and brickwork 
- R2 foundntion and brickwork upto lintel level 
- R3 brickwork up to lintel level 

7.0 Shop Drawings 

Drawing No. Date Title Action 

KS­ 20.04 Bar Schedule EPa B 

KRI/Ol 27.04 Rebar Detail Footing, Column, 
Lintel & Sunshade A 

KR/02-l 03.06 Reinforcement of Staircase Rl,R2 & R3 B 
KR/02-2 04.06 Uar Bending for Rl,R2 & R3 B 

KR-03 03.05 Septic Tank, Soak Well, 
Inspection pit Detail A 

KR3-04 02.05 Reinforcement for lintel,sunshade B 
KRl-05-1 03.06 Reinf .of Floor & Roof Slab & 

Detail of Beam B 

KRl-05-2 03.06 -do- B 

KR2-06 Rl 02.06 Reinf. Plan of lintel,sunshade & Footing A 
KR2-0B-l 15.0S Reinf. Plan of Pllor & Roof Slab 

& Beam Details A 
KR2-08-2 04. or) -do- A 
KR3-09-l 07.u6 -do- A 
KH3-09-2 07.06 -do- A 
KR-IO 24.05 Reinforcement Details of Tally 

Office and Public Toilet C 
KR-ll 26.05 Reinf.Details of Chimney RI,R2 & k3 B 

KR-12 30.05 Reinforcement Details of Guard House B 

KH-13 27.05 Heinforcement Details of Pump House A 
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7.0 Shop Drawings - cont'd 

KR-1-15 10.06 Electrical Fittings Layout Plan 
. Circuit Diagram & Details C 

KR2-14 21.05 Electrical Fittings Plan, Circuit 
Diagram & Details C 

KR3-16 07.06 -do- C 

8.0	 Financial 

Invoice Payment 

Tk.21,57,900.00Invoice No.NCC-Ol/84 Material Prepayment 

.9.0 General 

Work on ancillary building and boundary wall suspended for lack of 
specified bricks and skilled masons. 

Work suffering due to lack of site management. 

Contractor promised action to inprove site management but no action has 
been taken. 

10.0 Variation (Overrun or Und~rrun) 

A4 Excavation	 Original Quantity 96,800 cft. 
Extended QuaDtity 1,16,000 " 
Amount Variation 20,BOO " 
Percent Variation 20. 6G~6 

Cost Increase Tk. 10,200.00 

A5b Select Fill	 Original Quantity 1,37,670 crt 
Extended Quantity 1.,57,670 II 

Amount Variation 20,000 
Percent Variation 14 % 
Cost Increase Tk. 1,54,000.00 

unsuitable material encountered during excavation of R2 and R3 buildings 
and the Engineer directed contractor to excavate upt + 7'-0" below the 
foundation of all ancillary buildings and fill up area with select fill. 
Refer Field Nessage 97.-4S15 dated 29 March 1984. This will result in 
overrun of A4 and AG items. 

Bl-4 
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COllSOLID;'.T .. D f·~t\ rl~p. IALS TESTING :lEPORT 

Project: Fertilizer Warehouses Phuse II[	 For the month June 1984 

SHe Kishc.H'eganj 

rfla ter LaliTa::.> t Sp,,~c • ~~o.of No.App- No. Dis- Remarks/Hequirement 
1'10. l'ests rovud Approved 

A.	 Selr,ct Fill 2£.01-a 26 25 1 Requires F.M. greater 
than 1.5 and lens than 
5;~ passinG sieve No.200 

B.	 Concrete Course JA o 02­
,\ ~i.::re f,iJ to b.2 1 0 1 

C.	 !3r' i.e-:: ks: Av. camp. strength 2866 
Froc;mark: KSf·1 1).• 02 25 20 P3I,5 

Av. Saturation coeffici ­
ent 0.87 
Requires sorting at site 

D.	 Fjeld Density Tests: 
:::;el!~ct FiU 22.01 20 11 ~)O/'~ and 9516 HDD9--------------------_._--_._-----_._._-.-_. - ----.' 

E.	 Surcb~rge field :', 'j" r;J"":':: unit HeiBht 
\'Iet dens Lty 108 pc: f.4 

110. of t(~st at.
 
L.~~L\YG 11j- days 28 days
 

F.	 COlle rete: 
j·Hn. requ ired strengthCompress! VB JA.OJ 

J 2	 is 3000 PSI at 28 days Strength Test 3/1..05 

R3 Bui Iding Foundati.on - 3791+ P3I(Av. of 2 Cylln:lers)
 

Eng.ineer I s fi.C'!ld Office Ground floor roof sInb - 21~95 PSI
 

F:nCLneer's field Off.i.r~e 1st. floor roof slah - 1~710 P.31 (1\'1,,'. of 2 Cylinders)
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1984 

MONTH ENDING 

30 June, 

INVr'l'ATION NO.2: C3-JAMALPUR 

CONTRACTOR : Mostafa	 Brothers (Pvt) Ltd. 
Date of ContraGt 12.01.84Tk. 1,76,94,451.01Total Contract Price 

Site Handed Over 19.01.84Change Orders	 Tk. 
Notice To Proceed 02.02.84Tk. 1,76,94,451.01Revised Contract Price 
Scheduled Completion 31.12.84(333}

Pa~nents To Date	 'I'k. 
Elapsed Time: 150 days 45 %Retention To Date	 Tk. 

388-002404L/Com. No. % Complet.ion 
Date of L/Com. 31.01.84 Scheduled Actual 
Issue. Date of L/rom. 02.02.84 This This To DateTo DateTk. 1,76,94,451.01Amount of L/Com. Period Period 

($711,599.00) 
9% 45% 2% 21%L/Com. Amenrunent No.1 13.02.84 

Work 2% 13%Performance Guarante~	 Indosuez PB/TK/OIO 
Material:	 8%Tk.17,69,446 

Insurance: CAR/PL DAC/CAR/P-8/4/84 
Fidelity Bond Indosuez PG/TK/018 

Tk.8,84,720 

1.0 Key Site Personnel 

Engineer	 Senior Field Engineer .- A.O. Khan
 
Field Engineer - Mostahar Ali
 
Inspector - Sikander Ali
 
Technician - A. Wahed
 

Contractor	 Project Director - A.B.M. Siddique Rahman 
Field Engineer - t·ld. 7\tikulla . 
Inspector - Nitai Chandra Ghosh 

2.0 Contractor's Activities	 This Period To Date 

The Contractor's activities were concentrated on completing
 
placing of select fill in 3500 M.Ton and 1500 M.Ton godown area for
 
start of placing surcharge filling. The 3500 ton godown area
 
received ~·6'-0" surcharge fill and in the 1500 ton area the
 
Contractor started placing brick bands to separate coarse sand
 
and ordinary fill. Brickwork above plinth level in R2 and R3
 
buildings started. Th8 Contractor replaced his Site Engineer
 
from 11-6-84 i:1nd Site Inspector from 1-6-84. Collection of
 
cement, bricks and coarse sand continued during the month. A
 
portion of brickwall 0as placed during the month and in~Jection
 

pits, soak well and septic tank for Engineer's Field Office
 
completed.
 

A. Site Development	 5% 40% 

7\1 Mobilization and Demobilization	 3% 86% 

7\2 Preparation of Site	 95% 

1\4 Excavation	 80% 

1\6 Filling with Imported	 Material (Select Fill) 13% 85% 

AIO Boundary Wall - Type A	 2% 21% 

7\21 Surcharge For Pre loading	 23% 63% 

C3-1 
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C. Ancillary Buildings 8% 

Rl: No work to date 

R2: 
Cl Brick Flat Soling 
C2 Plain Concrete including 
C3 Brickwork in foundatiG~ 

C4 Dampptoof Course 
C5 Brickwork above P.L. 

concrete floor slab 

19% 

40% 
39% 
95% 
95% 
19% 

R3: 
C1 
C2 
C3 
C4 
C5 .18% 

43% 
46% 
89% 
95% 
18% 

D. Water Supply, Sanitary 4% 

D7 
D8 
D9 

Inspection pit 
Septic Tank, Type B 
Soak \'le11 

7% 
33% 
16% 

7% 
33% 
16% 

2.1 Approved Materials On-Site 

Portland Cement - 25 T 
Reinforcing Steel, Deformed - 60 '1' 
Bricks, 1st Class - 250,000 nos. 
Boulders - 3493 cf't 
Sand, Coarse - 7000 eft 
Sand, Fine (For Filling) - 30,000 eft 

2.2 Major Equipment On-Site 

2- Water Pump (l-electrical; I-diesel) 
1- Concrete Mixer 
1- Vibrator 

3.0 Problems and Delays 

Railway land not officially handed over to BADC. 
Contractor to take effective measures to expedite the construction work. 

1.0 Actlon Required 

BADC	 Process obtaining incoming power line. 
Resolve issue relatinq to handing over newly purchased 
land on north-west. 
Approve insurance policy 
Action on claim for time extension C3-1 . 
Take over land from BR for railway siding. 

Contractor	 Submit required monthly progress report. 
Take positive action to ~xpedite the work 
Submit constr'.Jction photographs 
Update construction schedule 
Comply with insurance warranty concerning fire fighting. 

C3-2	 ,\
 



5.0 Claims 

Claim for time extension MBL/FWH-AID/84/405, 15.04.84 

5.0 Work Schedl'led Next Month 

Contractor has failed to maintain work schedule submitted. Revised schedule 
not realistic and returneJ to Contractor for resubmission as per discussion 
held and ~udance given. 

Refer to attached contractor's schedule of events for July. 

7.0 Shop Drawings 

Drawing No. Da.te 

401/84 11.04 

JR1/Ol 29.04 

JR/02-'l 03.06 

JR/02-2 04.06 

JR-03 02.05 

JR3-04 Rl 31.05 

JRI-05-1 03.06 

JRI-05-2 03.06 

JR2-06 08.05 

JR-07 11.05 

JR2-08-1 04.06 

JR2-08-2 04.06 

JR3-09-1 07.06 

JR3-09-2 07.06 

JR-IO 24.05 

JR-ll 26.05 

JR-12 30.05 

JR-13 28.05 

JR2-14 05.06 

JR3-16 07.06 

JG 11.06 

Title Action 

.;lr Schedule for EFO 

Rebar Details Footing, Column, 
Lintel, Sunshade 

Reinf. Stairs Rl, R2, R3 

Reinf. Stairs Rl, H2, R3 

Septic 'rank, SOul \\1811, Inspection 
Pit Detail 

B 

A 

B 

B 

A 

Reinforcement for lintel sunshade B 

Reinf. Floor and 
Detail of Beam 

Roof Slub und 
A 

-do- A 

Reinf. Plan of lintel, sunshade 
and footing 

Plumbing ~ Sanitary Detail EFO 

Reinf. Plan of Floor & Roof 
Slab & Beam Details' 

C 

C 

A 

-do- A 

-do- A 

-do- A 

Reinforcement Details of Tally 
Office & Public Toilet 

Reinf. Details of Chimney Bldgs Rl,R2,R3 

Reinforcement Details of Guard House 

C 

B 

B 

Reinforcement Details of Pump House 

Electrical fittings Layout Plan 

-do-

A 

B 

B 

Reinforcement details of Columns 
Footings 

C3-3 
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8.0 Financial 

Invoice Payment 

Mobilization Advance Tk. 8,84,720.00 Tk. 8,84,720.00 
Material Prepayment 13,27,696.00 13,27,696.00 
Progress Payment 

Invoice C3-02 . 18,64,836.23 

Tk.40,77,252.23 

9.0 General 

Five full days and l2~ hours of rain this month. 

The Contractor will have slightly less than 3.5 months (extended period) 
after the surcharge period to complete the warehouses. The Engineer 
estimates 8 months required . 

. ' The Site Engineer is preparing a punch list of items to be completed/ 
rectified in EFG. 

C3-4
 



, 'f 

CONSOi.,TDATJ::D (.li\TERIALS TEST.me REPORT 

Proj ect: FerU lizer Harehouses Phase III For the month June 1984 

Site Jamalpur 

Ho.of No.App­ No. Di5­
r:'ater La l/Test	 Remt~rks/RequirementTests roved Appro·,·2d 

J J o Requires F.M. Greater 
I 

:I 
than 1.5 nnd less than 
~6 passing sieve No.200 

i'.1 
B. Con~rete Sand JA.02­

b.1 1 1 o 
II' 
"I 
I' 

H; c. r'1orbr Sand 4A.OJ 1 1 o 
~; 

II'11 D. Concrete COarse JA.02­
Ac;::.regate b.2 2 1 1 

_.-_._------------_._--­
i· 
I E. Bricks: Av. comp. strength 

Froc;mark: I~AHld1 I,J\. .02 10 10 o Y)7J FSr. 
;',v. :3~·:tlJrution coeff Lciert 
o.n). 
::':I~~; ~n;s sorting at site 
------------

F. Cement	 3.o..02-a 1 1 

---------------_._-------------------------

G.	 Fielrt DensLty Tests: 

~elect Fill 2E.01 19 5 90)6 and 9:P/o MDD 

H. Surcharc;e FicIci
 
',-! et dens i ty 2 Unit of 107 pef.
 

No. of t(!st at 
'.' 

~~ 7 days 28 days 

I.	 Conel'etc: Min•.required strength 
Compre::sLve JA.OJ 

1 6 is 3000 PSI at 28 clays 
StrenGth Test 3A .05 

Average 28 day Streng.t~'l.2I. Con~ete: 

Engineer's field office floor slab 34J1 (Av. of J Cylinders) 

I. 

I, , 

r~ ~' 

C3-5
 



pi~"NI!: OFF: 3 2 5 7 2 7 

RES: 3 1 6 4 2 5 

c~t~~i ~wt#f~ (~tt~) ~fm~
 
.JU:OST.A.F..A. B::ELO-.r:HBB,S 

(P"V'T.)· LX:M:XT:ElD. 
171/1, ELEPHANT R";AD, (1st. Floor),
 

SOUTH DHANMOND!,
 
DACCA·S
 

CONSTRUCTORS. ENGINEERS, DESIGNERS, ARCHI1ECTORS, 

GI!NEI\AL ORDER SUI'PLIERS & COMMISSION AGENT. 

SCHlmULE OJ? EVEN'l'S 
Ref.. t ••• I •••••••••• ~ •• ,.,....	 Dale .. , . 

j?ROJECfJ.' \'iAWi:HOUSE l)IIASE- III 
Loeation-	 C - JA]·iAIJ)Ul1.

3 
\'iol'k Item : :..lite j)cvelopment, \ial'ehouse, Ancilliary jJuildin£;'s etc. 

Item ;:ilJe' c•• ])eDcriDtion of \'101'k9 fl'irne Period 
o~ _1'-'--"_ 

A4 2D	 Bldg RI Excavation 2· days lOth to 12th July 

A5 2E " b Select Fill 3 days 13th to 15th July" 
All 21	 Boundary Viall 1000 Ri't. i/c·. 21 days 11th to 31st July 

Angles and llarbed ware. fi ttib"S, 

AI5 2V - Guard .House Excavation 2 days 12th to 13th July 

AI6 2W Public Toilet" 2 days 14th to 15th July 

AI? 2X (fully office" 2 days 16th to 17th July 

D3 I5D Pwnp House" 2 days 18th to 19th July 

AI5 2V Gaurd House Compection 2 days 20th to 21st July 

AI6 2W Public Toilet II 2 days 22nd to 2jrd July 

AI? 2X Tally office. II 2 days 24th to 25th July 

. B3 I5D Pwnp House II· 2 days 26th to 27th July' 

AI5 2V Gaurd House Brick ]~at Solg I day 28th July 

AI6 2W Public r:L'oilet II " II I day 29th July 

AI? 2X Tally House II II II I day 30th July 

D3 ~5D :pwnp House II II II I day 31st July 

AI5 to AI7' & D3 Plain concrete work I day 31st July 

A2I 2Z Surcharge Preloading 3500 JolT 15 days 6th to 20th July 
Warehouse . 

II II " " 1500 wr 26 days 6th to 31st July. 
Warehouse 

V{AREHOUSE 
Preperation for making form works 16 days 16th to 3Ist July 

Ell 3A Fabrication of reinforcing 
Steel for Column Footinb~ 

U days 11th to 31st July 



.J: 01'1': J';;.J.": 

Rt:S:. 3 1 6 4 2 5 

c~t~<p1 ~t~~ (~t~) ~fiTr.~\g 
.Btl:OST..&.:I::".A. DB,0 T::a:E:E&S 

(P"VT.) L:J::M:XTED. 
171/1, ELEPHANT ROAD, (lit. Floor), 

SOUTH DHANMONDI, 
DACCA-S' 

CONS1IWCTORS. ENGINEERS, DESIGNERS, AIlCIII1ECTORS, 

C1ENEhAL ORDER SUPPLIERS & COMMISSION' AGENT. B6s'6- 2 .. ' 

Ref······,·····.,,······ ..···· Date } .SCHEDULE OF EVENTS 

ANCII.LIARY BUILDINGS. 

Item Spec. Description of Works • Time. Period. 
No. 
CI 

No. 
2G HI Bldg. B/Flat soling 2days I,th t~ 14th July. 

C2 3A " " Plain concrete I day 15th July. 

C3 4A " " B/Wo upto P.L. II days 16th to 3Ist .July 

C3 4A. 112 " Lintel form work. 5 days lOth to 14th July 

II II R3 Bldg II II II 5 days 15th to 19th July 

C9 3A Reinfg.Steel for 112 & R3 
Buildins"S • 

8 days. 15th to 21st July 

C6 3A Reinforcing Con~rete for 
R2 & R3 Buildinb~ 3 days. 22nd to 24th July. 

C5 4A. Brick Vlork above Lintel for 
R2 Building' 5 days 25th to 30th July' 

II II Brick work above Lintel for 
R3 Building 5 days 26th to 31st July 

Preperation of fo:rm Vlork of Bldg. 25 days 6th to 31st July 
R2 and .113 ~ 

N.B. This programme of works will be maintained if nature parmits. 

MOIlar" .e-~"'. .
1!Jps~~. UD..... ·
 



______________________________ _ 

MONTH ENDING 

30 June, 1984 

INVITATION NO.3 :	 FI-DOHAZARI 

CONTRACTOR : The Eastern Engineers Consortium Ltd. 
Total Contract Frice Tk. 1,55,48,978.95 Date of Contract: 16.01.84 
Change Orders Tk. Site Handed Over: 26.01.84 
Revised Contract Price Tk. 1,55,48,978.95 Notice To Proceed: 02.02.84 
Payments To Date Tk. Scheduled Comple~ion :31.12.84(333) 
Retention To Date Tk. Elapsed Time: 159 days~% 

L/Com. No. 388-002405 % Completion 
Date of L!Com. 
Issue Date of L!Com. 
Amount of L!Com. 

31. 01. 84 
02.02.84 
Tk. 1,55,48,978.95 

($625,317.00) 

Scheduled 
This To DatePeriod 

Actual 
This To DatePeriod 

L!Com. Amendment No.1 11.02.84 9 % 45 % 8% 32 % 
Performance Guarantee Agrani 001/84 !'lork ... 1% 19 % 

TJ.:.15,54,900 Material ... 7% 13% 
Insurance DAC/CAR/COV-43/4/84 

...... r .. ..... 

1.0 Key Site Personnel 

.. Project Engineer - Y.O. Kim 
Field Engineer - Shahid Uddin Ahmed 
Tec}mician - Meer Khurshid AU 
Inspector 

..Contractor ..	 Project Engineer Khondakar Anwar Hossain 
Site ~lanager - Afzal Hossain Khan 
Site Supervisor - Abdul Jali! 
Site Supervisor - Notahar Hossain 
Site Supervisor - Hossainuddin Ahmed 
Asstt. Technician - Rezaul Karim Salim 

2.0 Cont:ractor's Acti.vities	 This PerJod To Date 

The Contractor's activities durine the month VIas 
limited to placing surcharge material and construc­
tion of Engineol~s Field Office Building. A portion 
of the houndary wall wan alsl) constructed during 
the month. The Engineer estimates that placing of 
preload surcharGe 'dnl be completed by 20 July. 
Allowine 30 days for preloadlnc; nnd 15 days for 
surcharge removal, the godOl'm constrl.letion can begin 
on or alKlIlt 24 August. This meuns t.he Contr:J.ctor 
must cO:ilplete all work Hithin a period of 187 day3
 
(extended period).
 

A. Si~e Development (Adju.sted %due to val-iations)	 35% 

A1 Nobilizat:LuD & Dcmobilb:at1on	 16% 75% 

- Eneineer's Field Office (90~ 
• Brick-work completed 
•	 Plastering completed 

Doors and WindO\'is complE.:t.3d 
Plwnbing, electrical ,.ilill painting in progrl:lss 

F1-1 



A2. Preparation of Site 

!~is Period To Date 

95;6 

AL~ Excavation (60,890 eft) 

• Topsoil excavation completed except river access. 

76% 

A6 Filling with Imported Materials 
(Select Fill) (335,000 eft) 57% 

A10 Boundary Wall, Type A 

• 648 rft wlo caping and barbed wire 

1096 

A21 Surcharge For Preloading 

D. Water Supply, Sanitary and Plumbing 3% 
D8 Septic Tank 

D9 Soak Well 

2.1 Approved Materials On-Site 

Portland Cement 
Reinforcing Steel, Deformed 
Bricks, 1st Class 
Boulders 
Sand, Coarse 
Sand, Fine (For Filling) 

2.2 Major Equipment On-Site 

1 - Bulldozer 
2 - Pumps 
1 - Concrete Mixer (7.5 eft) 

3.0 Problems and Delays 

1 

1 

-
-
-
-
-
-

5 bags 
60 ton 
120,000 nos. 
636 eft 
555 eft. 
200,000 eft. 

• EFO scheduled for completion 17 March still incomplete • 
• Access to river problem pending. 

4.0 Actions Required 

BADC 

Contractor 

: • Finalize obtaining land for access to river. 
• Take action to obtain incoming potIer line. 
• Trnce action on Amendment No.F1-1, Contract Time Extension. 
• Trnce action on approval of insurance policy 

: • Submit time vs. complet.ton curve with break-up calculations. 
• Submit Horking (shop) draHings. 
• Comply \'11th insur1;U1ce Harranty concernipg fire fighting. 
• Update CO:1struction SChtlllult:~ in CPM form. 

F1-2 
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5.0 Claims 

• Time extension due to late receipt of Notice To Proceed and land problems. 

6.0 1'10rk Scheduled llext Nonth 

The Contractor's performance is not in accord~1ce with his schedule and he 
is directed to submit revised construction schedule in critical path method 
form for site development, each ai"lcillary building, and Harehouse. 

1. Remainin~ portion of the preloading 
2. Select fill of the Ancillary Building area 
3. Boundary wall - remaining portion 
4. Preparation of form and re-bar for footing, column and grade beam of 

Harehouse. 

7.0 Shop Dr@{ings 

DraHing No. Date 

002' 30.04.84 
004 18.04.84 
DR3-01 23.05.8L~ 
DR-02 22.05.8l• 

DR1-03 23.05.8l~ 

DR-04-1 12.06.84 
DR-04-2 12.06.84 
DR1-05-1 22.06.84 

DR1-05-2 22 .06.8L~ 

EEC/A/o05 
DR2-06 

30.04.84 
10.06.84 

DR2-o8-1 14.06.84 

DR2-08-2 14.06.84 
DR3-09-1 17.06.84 

DR3-o9-2 17.06.84 

DR2-14 22.05.84 
DR1-15 11."06.84 
DR3-16 07.06.8L• 

8.0 Financial 

Hatt~riul Pre-Payment 

Tit 1 e Action 

Construction Schedule D 
EFO Bar Schedule A 
Reinr. For Lintel, Sunshade R3 B 
Septic Tank, Soak Well, Inspection 
Pit Details A 
Rebar Detail Ftgs., Col., Lintel, 
Sunshade R1 B 
Reinf. Details Staircase R1,R2 &R3 B 
Bar Bending Schedule R1,R2 &R3 B 
Reinf. Floor &Roof Slab &Detail 
of l3eam B 

-~- B 
Sequence of Embankmen!; Cons truction A 
Reinf. Details Lintel, Sunshade, 
Ftgs, Cols, R2 
Reinf. Plan Floor &Roof Slab &Beam 

A 

Details R2 A 
-~- A 

Reinf. Plan Floor &Roof Slab & 
Beam Details R3 A 
Reinf. Schedule Floor &Roof Slab 
& Beam Detai Is R3 A 
Electrical Fittings Layout R2 C 
Electrlcal Fittint;s Layout R1 C 
Electrical Fittings Layout R3 B 

Invuice Payment 

Tk.27,15,OOO Tk. 27,15,000 

F1-'3
 



9.0 General 

• During	 the month the \fOrk at site Has m~n~mum due to 18 days of rain. 
The main activity and criti.ca1 path item of surcharge pre10ading was 50% 
completed (Elev. 37.00) this month. On basis of test results of density 
of surcharge material (98 pcf) the surcharge fill height must be increased 
from 9.5 ft to 12.12 ft. (E1ev. 43.62) to obtain specified loading of 125 pcf. 

•	 Two settlement platforms in area of anc.L11ory buildings were placed to 
monitor this area in light of settlement (average 0.36 ft) in godown area. 

•	 Contractor has not fully planned his Hork scht:'du1.(~ llhich will effect his 
implementation. 

•	 Contractor's non-submittal of Harehouse workin6 (shop) drawings will effect 
his future progress of work. 

10.0	 Vatiation (Over.runs and Underruns) 

A3 Excavation to Waste	 Original Quanti t:y 289,850 eft 
Estimated Quantity Nil 
Amount Variation 288,850 eft 
Percent Variation 10QO~ 
Cost Decrease - (Tk.1,06,874.5O) 

Note:	 Further evaluation of subgrade so11s during construction indicated 
the material to he excavated to Hasl:u Has suitable and not to be 
excavated. This deletion results III a time saving of about 30 days 
to excavate and 25 days to fill. 

A4 Excavation	 Original Qua'1ti.ty 288,850 eft 
Estimated Quantity 79,941 eft 
Amount Variatioll 208,909 eft 
PerC811G Variation 72.3% 
Cost Decrease (Tk. 89,830.87) 

A6 Filling Hith Imported Mater.i.:)l (Select ~ill) 

Original Quan l:l:tjr 778,870 cft 
Estimated Quanti ty 590,000 eft 
Amount Variation 188,870 eft 
Percent Variation 24.2% 
Cost Decrease - (Tk.10,86,002.5J ) 

Note:	 Variation in guantit~r due to.lecl:ease in Item A3. Side slopes of 
fill flatten (1 or 4) to minimize rain cuts. 



RemarksjRequirement 

Requir.es F.M. greater 
than 1.5 and less than 
~~ passing sieve No.200 

Blended 4ry~ Local sand 
and 6ry~ Sylhet sand 

Blended 7~~ Sy~et sand 
and 25,~ Local sand 

For the month June 19~ 

o 

o 

o 

No. Dis_ 
APProved 

4 

2 

8 

No.App­
roved 

8 

2 

No.of 
Tests 

Spec. 
No. 

2E.01-a 

CONSOLIDAT8D t1A'I'ERIALS TESTING REPmT 

A. Select Fill 

Natcrlal/Test 

Project: Fertilizer Warehouses Phase III 

Site DOhazari 

---
B. CO:1crete Sand 3:\.02­

.b.1 
,.._._---

C. ~10rtar Sand ItA. 03 

I 

1.\ 

-

D'. 

E. 

F. 

Bricks: 10. 02 
FroGlOark: MAH 

Field Density Tests: 
SelE!ct FiJ.J 2E.01 

Anc:iJ.J.ary Bldg. Area 
Engr's field office 

Su:r:eharge Field 
I-let. density 

5 

4 
3 

9 

5 o 

o 
o 

90)G and 95"~ MDD 

Av. Strength 4078 PSI 
Av. Sat~ration Co-effi­
cient 0.79 
Requires sorting at site 

,\ v ·!rste unit weight 
S,O pc: r. 

_. __._----------

G. Concrete: 
Compressive 
Strength Test 

311..03 
3A.05 

7 
No. of test at 

d!l1§. ~4.2N1? 28 days 

62 Min. required strength 
is 3000 PSI at 28 days 

I 
I' 

I 

Average 28 day st~ength of Concrete: 

Engineer' 5 Field Office Ground Floor roof sJ.ab - /+689 PSI (A v. of 3 Cylinders) 

--­
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CONTRACTOR'S MONTHLY REPORT 
BADC F'[;)\'l'.l LEG!'~ 'i;AH:~iiCUSSS - PHASE-III 30 th JUNE 

r-lon th Endi ng 

INVITATION NO.3: SITE:DOHAZARI-Fl : CONTRACTOR:	 THE EASTERN ENGINEERS 
CCNSOI"\TIUH LTD. 

I. GE~ERAL STAT~~BNT Of PROGRESS: 

Enqineer's Fit:ld Office: Brick \'lOrks and R.C.C. works are 100% 

complete. Floor 'clno inside pluS teeing has been completedo All the
 
wood works including wooden stait veeanda eailing and wooden deck
 
have be0n completed 100%. All dooes and windows have been fixed in
 
place. plumbint] arid si,r,icaey fittings ace completeo Septic Tank,
 
Soak well and inspeccion pits ace complete. Overhead water tank has
 
been placed in p13ce. Electeic woek is complete except power connec­

tion. P:Jointing is comp~.c~teo All furniture have been aeranged accor­

ding to list llientioned .!..n the drawingo so, on the whole, Engineer's
 
Fiedl Office is completeo Except power connection and supply of Aie­

Conditioners.
 

BOUNDARY WALL: Noeth side and west side Boundaey wall is complete
 
except 3" C.C. coping und barbed \viee fixingo South side Boundary
 
Wall brick \'Ioek is complete lI,Jto requieed t1eight (4 1 -9" from G.L.).
 
100'-0" in length and next 100 1 -0" beick foundation is complete
 
up to G. L.
 

'S~LECT FILLS: Upto this date 3,39,198 Cft (appeox.) select fills 

have been compacted. Due to heavy eaining and mechanical teoubles 
of the Bull-dozee, select fills could not be done	 during the lIIonth. 

PRELOADING SURCHARGE: Filling for Pee-loading surchaege have been 

done upto EL.38.00 and appeoximately 45% of this item is complete. 

II o FINANCIAL:	 Amount Invoice To Date: Tk.27,15,000000
 

Payments To Date:
 

III. f>1ANPO\'IER:
 

1 0 Engineer 1 NO. 90 Carpentee d Nos. I
 
9

20 r·:anager	 2 Nos.' ( 9 hrs. 10 0 Bar-binder I} Nos. lhrs.3. ':;upervisor 3 Nos. I work) 11 0 Hason 8 Nos. work
4. Lab.Technician 1 NO. 12. l'1ason helper 15 NOS. I
 

50S toec man 1 NO. B. Seeue! ty I
 

6. 1'Iechanic 1 NO. guard ·1 NOS.
 
70 E;lecteician 2 NoS. 14. paintt:.:c 2 Noso
 
80 Plumbee 2 Nos. 15. Daily Lab,.ue 1493 Nos.'
 

h. [~QUIPr·:ENT: 
1. Bull-clozee 1 NO. 5. Conceete Mixtuee I'lachine 1 No. 
2. ';lEi tel' (lump 2 Nos. 6 0 Sand Cone Apparatus Onefset. 
3. :iul'vey'insteument 7. Slump Ccne One 5 et. 
40 Cylinder Mold 5 NOSa 8 0 Balance One 

V.	 MAn~RrALS: S:':LECT F'ILLS CONCRETE ~ CEHENT ~ BRICKS BOULDER ~ RE-BAR 
SAN D ~ ¢ o 

Opening stocK at Site.	 Nos. 
2997'18 cft. 150 cft 39 Bags ~,OOO 266 cft 40 Tons 

Peocun:d dud riC] 
this month 41,764 cft 1465 cft 145 baqs 870 cft 20 II 

Used Durin~ 90,000 eft 1060 cft 179 bags 15,000 500 cft 
month 
ClOSine] 5 tock 
at ~:~~ 2,23562 cit S55 cft 5 baqs 197,000 636 cft 60-~ons 

Our Scheduled progeess was 56.12% but
VI o THIS ['ERIOD PROGI<ESS:	 t 1 7ac 'u~ ly. 1 .52% have been done (considering 
'(fI'1.. only wor;';) ",10 :JO.li8~ ~eon5.ldeC1ng work p-l-an &. materials on site). 

VII. 80':''2.'LEUr-:C!<S NJD DE:LAYS: It waS the month of heavy eainfall. 
So, work proyress ',1:15 ::.;ee~uusly hampeeed by eainy \veatner. Mechanical 
troubh.ls of che Gull-do:.cer also hurnpered the woekpeogeesS a As a rc'sult 
vie could not do our works as planned and which c~used ultimate delays
of work. 

VIllo CLAI~S FILED: Nil 

Can t, do •• 



Paqe 2 

IXo NEXT f'lONTH SCHEDULED PROGRA!'1r'1E: 

1 0 R~maining portion of the Pr0-loading: 

20 Select rills ~n 

Building area: 
the ancillary 

30 Boundary wall: 

4 0 preparation of f"~H~X form and 
Rc-bar for footlng,column and 
grade beam.: 

x. PROGRESS CHART: Attached. 

XI. PHOTOGRAPHS: Attached. 

Date:- Submitted by: KH. ANWAR HOSSAIN 
Project E~gineer, 

The East~rn Engineers 
Con sortium Ltd. 

Fertilizer Warehouse­
Phase-III. 
Dohazari. 
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Date 

A. Site Development 

A1 

A4 Excavation 

The contractor's activities were 

anci] J.ar~' 

I

.. 30· June 1984 

INVITATION NO.4 : F3-COX 1S BAZAR
 

CONTRACTOR : Builders The Best Ltd.
 
Total Contract Price : yk. 99,64,470.85 'Date of Contract 12.01.84
. 
Change Orders : Tk. , Site Handed Over 26.01.84 
Revised ConEract Price rrk. 99,64,'470.85. Notice To Proceed 23.02.84 
Payments To Date. Tk. Scheduled Completion: 31!12.84(312) 
Retention To Date Tk. Elapsed Time: 129 days 41. '3 % 

L/Com. No. 388-002406 % Completion 
, Date of L!Com. 31. 01. 84 Scheduled Actual 
Issu~ Date of L!Com. 23.02.84 This	 This 
Amolmt of L!Com. Tk. 99,64,470.85	 To Date To

Period	 Period
($4CO, 731. 00) 

Performance Guarantee Indosue~ PB/TK!009 9 % 41 % 
Tk.10,00,OOO Hork 

Insurance	 DAC/CAR/P-13/5/84 Materials 

1.0 Key Site Personnel 

Engineer Project Engineer	 y..o. Kim 

Field Engineer	 - M.M. Matiur Rahman 

Inspector	 t·ld. Serajul Islam Khan 

Technician	 - \. HashidI 
I' 
l I Contractor Site Engineer	 J.taul L£ltif (·,Id. Helal Ahsan 

Field Engineer	 - Ali hlJ. Bnld. t·1j 8.h 

2.0 Contractor's Activ:i.ties	 Th i s P ,dod To Date 

concentrated 
in the Harehc.lLlse m,ld Ancillary Buildi.ngs. 

• 1Godown grade beams Here cast and brickwork of 
buildings continued. Vlork of 'public 

toilet· and guard house started this montl'i. 

3(0;6 48)~ 
. 

Mobilization and Demobilization	 92';6 

• Contractor's temporary facilities completed 

Engineer's Field Qffice 98)6 complete. 

A2 Preparation,of Site	 95% 

7;6 9~;6
J •___

A6	 Filling with Imported ~laterials 

(Select FiU)' 1CY/o 7010 

F3-l 

_ 
... 



This Period To Date 

A10 Boundary Wall 2)6 8216 

A15 GU<:.rd House· 15% 15% 

A16 Public Toilet 15"tb 15% 

r::tJ/B. ,,.] arehouf:'r> 1ZJ;6~iO 

B2 R.C.	 Footinc, Footine Tie Beam
 
and Crade BearIl
 67'/0 

1ff/uB11 Relnforcinc Steel 

C.	 Anci.IJ(-\ry Bu.i 1din[;s (R1,R2 ancl R3) ))6 17}{, 

C1 Brick Fl~t ~olinc 47/0 
C2 P1aj~ roncre~e inc1 4!7Jt 
C3 Dri ch,'od-; in FovndDti on 9L{Yo 

C4 Damp Proof Course 9556 

C5 Brjck~ork above P.L. 31% 

C6 Reinforced Concrete 11% 
C9 Rcinforcinc Steel	 10}6 

D.	 I'later SUPI..ly, Sanitary and Plumb.i.ne: 1276 

D7 Inspection pits() completed) 1596 

DB Septic Tank 1 Type A 100;.6 
1 Type B 50}6 

D9 Soak \·:e11 ()) 7~/o 

2 •1 Approved Na terials On-Site 

Portland Cemrmt. 1880 bags
 
Reinforcing Steel, Deformed - 56.41 tons
 
BrJcks, 1st Class 366,500 nos.
 
BOl)lders - 4075 cft
 
Sand, Coarse - 3860 cft
 
Sand, Fin0 (For Filline) 149,775 cft.
 
Stone Chips
 
Lime 12 ton
 

2.2	 Equipment On-Site 

1- Concrete Mixer (8 cft) 
1- Vibr~ltor 

1- :'Iater Pump (1 liP)
 
1- \'Iater Pun:p (2 HP)
 
1- Cornpacto~ (Tamper) Not operable
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H 

B I 

-~ 

B 

B 

.. 

Engi.neer's field office scheduled for completion by 7 April 

Road traff.i.c between Chi tt.aBong and Cox's Bazar :.inundated on 
anel 22 June causing interuption of traffi.c floH 

3.0 Problems and Delays \. 

'It. 

Lack of full-time 'management 
late submi.ttal· of shop dralfings 
Lack of shuttering material• 

still incomplete. 
• 

21 

4.0 Actions Required 

BADe	 : • Neeotiate land for access to ri.ver. 
• Resolve thoroughfare problem. 
• Obta5.n incom.lng paller Hne. (1511, 29.03) 
• Act:lon	 on Amendmfmt F3-1, Contract Time Extension 

(1841,21.05) . 
• Approval of insurance policy (1889, 27.05) 

Contractor : • Conplete Engineer's Field Office 
• Submit shop drawine;s	 15 days in advance of 

sch8duled constr~ction•.. 
Submit construction photographs and monthly report 

• Update construet:t on scl'tr::dule 
• Comply with j nl: • r':C1( (: . warranty concerning fir.e fighting. 

5,.0 Claims 

• Claim for time extension. 
I 

I 

6.0 VI ork Scheduled Next f'1on t.1l 

The contractor has fail(~d to maintain the Hork sr-h,:·,'j (> ;Jubmitted by him 
and the Engineer is unable to determine the contt'act .!." s schedule for next 
month until a revised schedule is submitted as per clause 14 of conditions 
and request of the ..Engineer • 

7.0 Shop Drawi.ngs 

Dra'fli.ng No. Date	 Title Action 

4/81r 25.03	 Construction schedule 
Site Development H "I. 

5/81r 25.03 Harehouse	 H 

6/8Lr 25.0)	 Ancillary Building 

.11/8Lr 05.04	 8ngineer's field Office 
(Roof Tru3s & Slab) 

12/81t R2 Details of Hooden Door, 
Steel HindoHs grill & . 
('[ooden Floor Door Frame 
Joint, Post and Beam 
Joint 

I' . 

1J/81~ R1 26.0Lr	 Rebar Schequle of Col. Cl, 
C2A, C2B, CA and Door Column 

F3-3 



B 

·B 

B 

B 

C 

C 

Rebar Schedule Lintel & 

Rebar Schedule of Stai~, 

Louver and 

Rebar Schedule Lintel and 

Rebar Schedule of Lintel, 
Column R2 

. 
, 

. Rebar Schedule of Grade' Beam 

.::.:.:.=-..::.::.=== - Cont'd 
" ' 

Title 

15/84· R1 26.04.84 . Concrete Fornl\wrk 
. Grade Beams, Columns, 

. Canopy, Beam & Canopy 
" 

~	 15/84 08.05
 

17/84 R1' 16.05 Ca~opy Beam & Loading
 
, 
I' 

Platforw
 

18/8/1- 27.05
 
Sunshade R3
 

21/84( 1) 19.05
 
Stair-Sunshane,
 
Stair Slab Rl 

21/81;.(2) 19.05 -00- R2 ard R3 

22/84 22.05 
Sunshade Rl..•

II . 24/84	 26.05 
&. :ur..~hade ,Q( 

25/8/+( 1) 29.05 

-25/81,,(2) 29.05 -do­

26/81+ 30.05 ElectricaJ R2 C 

27/84 31.05	 Electri.cal R3 C " 

28184- 31.05	 Electrical Godown B 

29/81;. 06.06	 Rebar Schedule Toilet False 
Slab R1,R2 and R3 

30/8/1- 08.C6	 Rebar Schedule Stair, 
Sunshade,Lourver &Stair 
Slab R1 

31/8LI- 07.08	 Rebar Schedule of Godown 
Side \'/a11 

33/8/1-( 1) 17.06	 Rebar Schedule of Floor 
& Roof Slab R1 

~ 

17.06 -do­

8.0 Financial 

Nil 

9.0 General 

B 

.--. 

B 

B 

B 

A 

to rain and 
l'1allick, Manflging Director, the work 

• The	 Contractor is about 45 days behind schedule. Due 
illnE:ss (operation) of. Mr. j.j. 

did not proceed effectively durlng the month. 
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Original Quantity 

Estimated Quantity 

Amount Variation 

Perc(;!nt Variation 

Cost Incr.ease 

57,890 cft. 

87,803 cft. 

29, 913 cft. 

51.?}6 

Tk. 2,76,396.12 

1 .0 Variation (Overruns and Underruns) 

A4 Excavation •	 O;i'gfnal quantity ~'41, 160 cft. 

Estilllatect IQual1tity ," 61;627 9
:'i ,:', :::':', 

f t. j; ,: \.' :'

\"" 
:J, I

'I" 

I ,,' 

" ' 

Amount Variation 20,027 cft. 

Percent Variation 49.~6.',..' ,
1 

Cost Increase ,.' Tk. 12,016.20
 
" ,
 

Note: 'At time of top soi.l removal, rubble, brick so.linS and 
fert LUzer saturated sand .layers ,,(ere encountered in area 
of existing godo~n removed by BADC. The Soils & Material~':1 
Engineer's, opinion was to rem~v~ this materi~l. Refer letter
 
724-4.5.1/1689, 29.04 and 724-4.2.6/1265, 05.03.84.
 

A6 Imported Select Fill 

jJ Es t:tm~ted qUanti ty doe.:> no t. Lnr.:l;l" (; (;,;':.:....: to d v':r wh Lch has not 
been made availahle to datE. 

---_.---­

... 
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COI\SOLIUATEO r~ATERIAI..S TESTING REPORT 

Project: Fertilizer Warehouses Phase ITI For the month Jtme 1984 

Site Cox's Bazar 

Spec. No.of No .App- No. Ois­
lola tcri al/Test	 Remarks/Requirement

:10. Tests roved ApIJroved 

h.	 ;jclect FiJI 2F..01-n 10 8 2 Requil~s F.M. greater 
than 1.5 and le:~s than 
~6 passing sieve No.200 

B.	 +10rL"T Sand 3 3 o 

C.	 COl:c:rete Coarse 3i\.02­ 2 1 1 
Ag~t'C)ga te b.2 

D.	 Field Densjty Fill: 
Select Fill 28.01 35 13 90}6 and 95% MOD 

No. of L,~;L ilL-------_._--­
7 days ~~H dCi,y:; 

F. •	 Co'ne rete: 
2 0Compressi.ve JA.O;o 3 Un. required strength
 

S t:.rer.gth Test JA.05 j ::; JOOO PSI at 28 days
 
------------------------------_ ..._... --.. __ .- -----------
Ii verai',e 28 day stren&rth of Concrete: 

Godovm footin~s - J32Jt PSI 



a 

INVITATION NO.5 : H2-CHOWMUHANI 

CONTRACT0R : Technocon Limited 
Total Contract Price Tk.l,41,20,342.60 
Change Orders Tk. 
Revised Contract Price Tk.l,41,20,342.60 
Payments To Date Tk. 
Retention To Date ' Tk. 
L!Com. Nc,. 388-002407 
Date of L!Com. 31. 01.84 
Issue Date of L!Com. 23.02.84 
Jlmount of L!Com. Tk.l,41,20,342.60 

(<;567,863.00) 
Perfonnance Guarantee Incosuez'PB!TK!006 

Tk.14,12,035 
Insurance DAC!Cl\R!P-07!84 

MON'I'H ENDING 

30 June, 1984 

Date of Contraot 12.01.84 
Site Handed OVer 31.01.84 
Notice To Proceed 23.02.84 
Scheduled Completion: 31.12.84(312) 
Elapsed Time: 12c) days 4f~3 % 

:;; Cc,mpletion 
Scheduled Actual 

This 
Period 

To Date 
This 

Period 
To Date 

9% L~1 % 15 % 33 % 

t'/ork 
Haterial .. 2% 

13% 
17 % 
16 % 

Engineer	 Project Engineer - Y.O. Kim
 
Senior Field Engineer - H.J. Alam
 
Inspector - A.C. Banik
 
Ass-l;·c. Tec}1.nician - KaL. Nath
 

Contractor ..	 Projeet Engineer L.A. Sikdar (Dhaka) 
Site Engineer Sk. Rezaul Hoque 
Asstt. Site Eng.int~er - Hd. Jahangir Alam 
Site 11anager - Abul Kashem 

2.0 Contractor's ACltiviti-es	 To Date 

The Contractor.'s activities were limi~ed to 
fi .Una; and compac ~inc dE the godo~Tn area and 
con~tructiQn of the	 8ngineer. 1 s flp.ld office, 
boun.dary Hall ",nd pubHc toilet. Hater level 
due:? to monsoon I'nlnf' is aJ.roost 4 ft. above 
origin'al ground resl~rictingt.!10 contractor's 
activitie to the limiterl fIll area. ManAgement
 
of the cont.';'actor has vetoed t.he Engineer's
 
sUGgestion to 'levelop a Harking area on the
 
w~st of the site whi6h requires fill(ordinary)
 
and Hould provide space for stockpiling and
 
blendin.z of gel(~(:t filJ. nnterial.
 

A. Site Development 

~'\l ~..Jb'Ll i.zatLon and Demobilization 

• 8 .gineer's Field Orfice: Testing of 
i-later s·'.1pply Rnd sani cary syutem 
pending, 9<Y;6 

A2 Prepe.ration of. Site 100)6 

AL~ Excavat:i.on(Refer co 10. Variation) 

H2-1 



BADe 

Tllis Period To Date 

6'1111.6	 Filling wit'l Imported Haterial '/0 9916 
5% 5C%A1°Boundary 1'1 all' 
50)~	 5CY~A16 Public Toilet 

C4~1,21 SurchQrge for Preloadlng ~~ 

011O)b	 '/0A23 //3 inGh n.c. Pipe Culvert 

• 6-8 ft.. lengths on s'Lte. 

5';6D.	 1,~e.ter Supply, Sanitary and Plumbing 
71~D7 Ir.spection ?,it 

25,'10DB Sept Lc TanI< 
25%D9 Soak Hel.l 

2.~ Approved Mater'Lal On-Site 
/ 

Portland Ceml:!TIt	 7 bags 
Peinforcing Steel,Defocmed 11 0.62 r·l. T • 

80,00:) nos. (to be sorted)Bricks, 1st Class 
Boulders	 1.1r ,000 cft. 
Sand, Coarse	 7) .or Gf~. 

_ 70)[ I'" '·fL. (to be blended)Sand, Fine (For Filli.ng) 

2.2 Hajor Equipm8rrt On-Site 

1- R.~. RollAr (10 ton)
 
2- Concrete Mixers
 
1- Vibrator
 
2- \. ater Pumps
 

3.n Problems and DelaYs 
•	 lIS~'leet" HErter not available at s1 teo Cont.ractor required to sink 

deep !;ube'tlelJ.. 

•	 Thp. Engineer submitted to the conl;ractor a ptmch list of items to 
be completed/rectified in EFO. 

• Contractor. has	 inadequate space to blend material and truck loads of 
fill material dwnping allover fill area causing problems. 

• Blending of select fill is sIoHing down program of filling. 

4.0 Actions Required 
\ 

: • Approval of insurance policy (1601, 12.04) 
• CIC1im for Time Extension (1831", 20.05) 
• Obtain incoming pOHer line (1358, 14.03) 

H2-2 



Contractor • Lease ,land for temporary facilities and for 
stockpiling of select fill and other materie.ls. 

• Complete installation of ncc pipe culvert;
 
Expedite blend.i.ng, placement and compaction of select
 
filil.	 , 

•	 Install deep tubeHell for sweet Hater. 
UpdQte construction schedule. 

• Arrange pre""sur.'e	 testing of Hater supply and 
sanitary phunbing system. 

Comply Hith insuran::::e warranty concerning fi.re 
fightlne. 

5.0 Cl~ 

Time extension due to late is:~uanee of Notice To Proceed. 

I'	 6.0 Hark Sched'..l.~ed Next Nonth 

The Contractor's revised schedule Drmrings 009R, 010R and 011R are not 
realistics and contractor has been requested to update. 

!:vent Ti.me Scheduled Actual 
Estimated Start Finish Start Finish 

Si.te Development (Drg.011R) 
Filling Hith Impor-ted ~hte:c Lal 0.:. 1.01., 11.07A 

Boundary viall. 122 01.01, 31.07 

PubI ic Tc!liIet 30 01.07 29~07 

Surcharge Preload 15 01.f'P 1::,.07 

Preload Period 30 1':.0'" 1!r' O. 

Pipe Culvert 50 01.06 30.07 

7.0	 Shop DraHings 

Drm'ling No. Date Title Action 

CH-012A OS.OLI- Bar Schedule for Engineer's 
Field Office H 

CH-013A 17.04 Bar Schedule of Column & 
Footing B 

CH-014 13.03 Bar Schedule of Grade Beam, 
Tie Beam,Canopy Beam,Canopy 
Slab of Harehouse C 

CH-015 18.03 Bar Schedule for Beam of 
Godown	 ---­

CH-016R 21.05	 FormHork of Public Toilet 
and Guard House 

1-/2-3 

B 

B 



C 

C 

A 

A 

C 

A 

A 

C 

B 

C 

C 

B 

C 

C 

C 

Action 

, 

" 

Title 

Schedule of Bar Harehouse 
Roof Slab, Bottom Vent, Top 
Vent 

Schedule of Bars of Guard 
House & Pub:lic Toilet 

Ba l:' Schedul~ of Pump I'{ouse 

Bar Schedule for Septic 
Tank, Inspect jon Pit,& SC'..k 
VI ell. 

Invoic:e---

Staircase Reinforcement 
R1,R2 and R3 B 

-do- B 

Reinfo:cced Nasonry Hall 

Reinforcement Footing, 
Columns,Lintel,Stairing 
and Porch Ground Floor RI 

SanH-:ary,Hater Supply and 
Electrical EFO 

Footing,Lintel,etc. R2 

Bean, Floor ,Slab, etc. RI 

FormHo.ck Canopy Beam & Slab 

Floor, :~\. f' J '-'I:., i.r Slab R2 

Lintel,StairinL,Beam R3 

Floor,RoofJ·S'l.f3.~C SL: h HJ 

Plumbing & Eler. t't'i ,'; . 
Public Toilet 

Plumbing & Electrl. :c.. H2 

Reinforcement, Lintel, 
SunshademFooting R2 

Rainforcement Footing, 
Column, Lintel,Sunsbade R2 A 

-do- A 

Harehouse Bar Chart Under revieH 

Ancillary Bui.ldjng 
Bar Chart Unde~review 

Site Development Bar 
Chart Under review 

Date 

25.03 

21.05 

09.05 

18.06 

13.06 

16.06 

27.05 

27.05 

30.05 

30.05 

30.05 

30.05 

OLi·.06 

03.05 

03.05 

18.06 

2/t .06 

09.06 

20.06 

06.06 

06.06 

CH-019A 

CH-020 

CH-018A 

el-l-017 

Drawine No. 

CH-023 ~l 

112-4 /'J9J 

CH-021 

CH-022 

CH-02J+ 

CI-I-025 

CH-026 

CH-027 

CH-028 

CH-029 

CH-030 

CH-034-1 

CH-032 

CH-033 

CH-034-2 

CH-035 

011R 

CH-OJ6 

009R 

010P. 

Proeress Payment H2-01 Tk. 118,07,208.61 

8.0 Financial 



9.0 Ceneral 

• ToLaJ.	 /,6 houf:,' of l'8:i.n lK,l:;ween 01.06 to 25.06 \'lhich effected \'lork 
schedlJJ lo', 

•	 Distr~ir:t. r:,ani'lr;er(F)BADC, Iloakha.U irlformed EnGineer to hove contracto:v 
continue construction of bourlJ~ry wall on west in acco~~ance with 
re;vispd SlU'VC:Y by D.C. Hev. 

10.0 VadEtticn (O\f(,rn;n~:; 0:-' L'ndc-rnms) 

A/t E:<ca\'E~ ti cn 
Or.!Eine.l QUEmtity 61,260 cft. 

Est.1.lTiDte:d 011allt1 ty 108,1386 cft. 

I,mount VarinUcn L,.7,626 cft. 

+ 77~8}G 

Co~. t. incre~lse Tk. 21,L.. 31.70 

Note:	 In excavation of top soiJ a layer of grey organic clay soil was 
enc01Jr\tel'E:d alld Grll:- CCE of':lerC'd thl': Conl:.t'8ctor to excnvate. Refer to 
Fie.ld i"e~;'.;"j~e 91-/r 503, 20.02.13/" :;Lte :(C'I:C,~'t 2).02.84 and survey 
ffll:!'.:lSuremen';s. This excavaUuf, 11.i.]) ;"c:.ult in em ove:rrun in fi.Jling 
of site. . 

112-5
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CONSCLIDi,TSD f.1AT:-:IHALS TESTU1C REPORT 

Proj ect: Ferl;lliz.er \':arollou8cs Ph33c III	 For the month June 1984 

Site Chowmuhani 

.Spl!C. No.of :vo.App- No. Dis_­
r'~a t.orj 31/Te3t	 Remarks/Requirement

ilo. T(:~1 ts roved Approved 

, 
:1 • ;~cll~cl;. Fill 2E.01-a 85 54 31	 Requires F.~1. I,.;roater 

than 1.5 and less than 
5,;G passirlg sieve No.201 

'J 
t...D. Concrete Sand Y.•02- 2 0	 F.N. b eb-le en 2.3 to 

b .1	 3.1 

C.	 err]: n" ry Fill /rJ',. OJ 1 0 1 ~!ax. 20){, passir.~ 

sieve No. 200 

D.	 Field Density Test~_J: 

;)c·J.c>ct Fill.. 2E.01 
GOdO'iln Area 50 30 20 90)~ and 95% NDD 
FubHc Toilet 2 ;-! 0 

No. of tC~1t ,;1;

l. dEl:i~~. 7 days 28 days 

E. Concrete: 
Compressive 
;:.: tren[:;th Test 1 10 15 

f.:j n. r,~:quired strength 
i" :'000 PSI at 28 days 

.­ --_.-_ .._------­
t\. ver3ge 28 day strength of Concrete: 

Engineer's Field Offiee Ground Floor Lintel - 2334 PSI(Av. of 3 Cylinders) 

EneLneer's Field Offiee Orulmd Floor Roof Slab - 3134 PSI(Ave. of 3 Cylinders) 

Engineer's Field Offiee 1st F.Loor Lin[:e1 - 41+70 PSI(AV. of 3 Cylinders) 

EnGineer's Fi.eld Dffir.e 1st Floor Hoof Slab - 5338 PSI(Av. of 3 Cylinders) 

H2-6	 (t.
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WAREHOUSE PHASE-III 
CONTRAC'rOR 'S r·\OWrIlLY REPORT HOllTH COVERED 

INVITATION NO. '" SITE: ~CIIO\mUHANI CONTRACTOR: 
G	 113 LAKSHIHPUR 'rECHNOCON LTD. 

I.	 GENERAL STATEHENT OF PROGRESS 

P"O<jMSS ~ (VIO()l,lt t.j·'5/o, To·luJ. PfLD9tWSC; oVQJ?SJlt 
\q .0 S IV. (j A.O a!'I" d OV/II A (,o-lrJ! 0 VeAA.il) tlS· 52/ D(ov UlftU)­I 

5.2 7 '1-
II.	 FIIlANCIAL: Amount Invoice To Dato Tk. 

Payments To Date Tk. 

III.	 MANPOWER RETURNS 
"S f< i 1112& " 3 G5' r..Hl , Se (vi'» S 't(A.-U.Q.t{ '. 102. 1'WI . 

l}NI-$wlQet/ GC?YlCfLPt Lo bo~: 3 -150 ~ I 

orf,w 51-a~):. $(, ~I,le 0ua1'-1 .'llssl1· SYf(?~,-f, rUlLOm~·1 
('" 'M1\. 1"",0 l.~ c;jpo '\.0-~(. I. 1<1 C!"., I vt~ . I. IJI~h I· ~ ~d . 2-

IV.	 EQUIPHENT REPORTS 
r.<T ('0110(, I\;llye/l, MClLh,ffi.t· ~ nw I V 101ld'L/r- ~ /lei). 

w-c.o.J e I}; PVj(J~'(-l. 3	 "(\N'l . 

V.	 MATERIALS: 

Se 
e, 
Ce 
Sj 
e,o 
,f2
I 

Name Unit 
Opening Stock 
at Site 

Procured 
During 
thE: month 

Used 
During 
the month 

Closing 
Stock 
at Site 

lee ~ So,nd 
\) 

('I C /'V:> 

meYl+ 
I her Sand 
uJde r 

cf~ 

IJ'~ 

l3o.~ 

cr-r­
cf+ 

1'2.70 0cJ 

13'1.5 00 

30 
'3 000 

5 3 e() 

C(BClU6 

A ') C!J (~() 

IBo 
1'2(900 

1'2.4'11­

~ IO'6~ 

105000 

Lj()r:JO 

175 
I n00 0 

2/0 
1 0 Z.-3 

1'2. 0 ()fLl 

171150 0 

"?5 
2000 

115b2­

110'3((e bCVl- IonS He 6-t 

VI.	 PROGRESS '1'1115 PERIOD:, Scheduled VB. Actual performed. 
SV'lgihl?C?I1./l ,fidel Of(lu' COr'Ylpl,q,f(2J '5erh'c ~ CVt1d (JOCJ.lt,.~ 
of	 Eru (or'V'ploleJ, -:{oI bOlM'tdoAtj wa.ll u)wp/2Iu ·c/8!-fT( MII'J­
~CVf'Id ~~..3 U)r'Y"rQW cd. 80'/ u-rOYY, cd Pv..bQ.~ ivtJe I- Co~lJUl!d '. 

VII.	 BOTT~ENECKS AND DELAYS: Reasons, Action Required and Action 
, Taken. 

(§) ~'(I ()V.. W-lf('f, Cot 1 uJod s~d(2 'oovmdWj vSa.U ~elCl-Lj(ld b(l(~t 
o.~ Lvvncl ~ p\.\ Ie CVI'1c1 {-t.otJd. . 

(f0 HeWJj (LM,./l cl e let......ll?d ~ ovetLAU prwCQiIA? (e~ Lo-rvr. 
CLAIHS FILED o-f (J"n>"'" . \ 1. cl O-f'l) VIII. 

IX. lmXT 1,IOllTII SCIIEDULED PROGRlIl·1 

roll a-w ~	 VV\..tfrJ.u. ~ ,$ c.l--v2 d u 12 c.Jh1 c.h kM kAM ~..tJ"w.:c 1/ ed , 

X. PROGRESS CIIA.I}T CC\CClAC~~ 

XI. 

DATE: 

PIIO'I'OGRAPIIS 

3 . l' 8 '1 
SUD"n'TED DY ~ 
TITLE: ~ r-G ITL 1\ 

'-.X
'. 



SCHEDULE OF EVENTS 
PROJECT: ?ERTll!ZE? :':_C,EE HOUSES PHASE - III TEG-iNOCON LTD 
LOC.D..T 1OJ,:: EZ -C'-1C iT'L:] ;P,!'\ I /Y~'>Of:tX.}Ca:xxY'~ m",ay.a. 
\-l0Rl\ 1'TEl';: FE r i ad from .. .J.~ 7 •. 84- ..••lo .. -3h 7 ..84- •. 

---.---------------.l-----,r--,::,:7"'"";"O!:"T.;!:."l-"llI1J1-;:~:<u...--'f---ATlL.JnUnT,r,TL--l----------------- ------------; 

EVET!T] [IESChl?TlC:i~ (f 'o!JR:.\ ] TUS I START I FJiilSHj S1).;?'l I fHJlSH I R E 1'1 ARK S 
I I EST PlU,TEl I I 1 I 
I , I I I -'-:-1----;1·---- J
 
rSl te Development 1 I I 1 I I I
 
L.) Filling and compaction 1 l:lU days II 28,3.841:15.6.~41 4.4.84 II II - To be continued. Heavy rains and flood I

f ., 1 '.c'll 1 J 7' J

0"': se eCL.l..l ma erla sl I 1 "'1 1 ,delayed the Vlho1e work. ]
 
~ at godovm and other areal 1 Iii I
 
Jb) - - 11ooull0ary.'0:a f 65 - I 28 3 84 31° 5 84 25 3 8 4 m b ' . - DOh . d 1
aays •. -I •• -j •• -I I - 10 e COntlnuea. ue to eavy raln an J
 
I I I I I I J flood and lana dispute in western side, I
 

1
] J I I J I I boundary \'lall could not be completed in 
I J I 1 I 1 ] schedul eO. time. I

f) 48" dia R.C. pipe cU1verf 40 days ~ 1:5°.84 ~10.6.84~ 22.5.84~ i-HeaVY rains and flood v,'ater delays-the !
 
, I I I I J I work. i
 

~) Public toilet 1 30 a ays I 1.7.84 oJ 31:7.84 I 3.6.84 I I - Heavy rains al so delayed thi s work. Wor~ 
I
 

I I I I I I may complete by July 20, 1984.
 I
~.ncillary "Building I J I I : I
 
1 Filling and compaction ~ 18 days: 2_8.4.84~15.5.841 28.4.84) : - Heavy rains and flood v,'ater delayed the I
 
I of R3 bldg. upto foundal I 1 I f J ,,'hoI e work. J
 

I
1 tion bottom I ~ I I ; ~ J 
l!olaterialS Pre cur enent I I I I I I
 I 
t-) Select Fill : } ° i : j } _. 70 be co~tinued I
 
¥) Ordinary fill I
 

I t J I I I " I
,03) Cenent <i J I I J I u1;) Bricks I
 
I I , I 1 I " J15) Boulder I J j I I
16) Rebars. l.- I \...::'" Alread y ~ompl eted I 
I J I I J I I

I 1 I 1 J J 1 I

I I 1 I I I I


J I I j I I I I

I 1 I 1 1 1 1 I

J I
 

J 
1 \ °1 ~ ~ \ \ ~ 



--------------------------

r 
NON'I'f) ENDING 

..... 198~.30 June, 

INVITATION NO.6.: H3-LAKSH1-lIPUR
 

CONTRACTOR : Technocon Linlited
 
Date of Contract 12.01.84Total Contract Price	 'l'k. 55,91,275.35 
Site Ilanded Over 31.01.84Tk. 5,000.00Change Orders Notice To Proceed 23.02.84. Revised Contract Price 'I'L 55,96,275.35 
Sche~u1ed Completion:31.12.B4(312)Payments To Date 'rk. 
Elapsec. 'rime: 129	 days.-!..+1.3~Retention To Date	 Tk. 

388-002408L/Com. No. % Completion 
Date of L/Com. 31.01.84 Scheduled Actual 
Issue 'Date of L/Com. 23.02.8'1 '1'h is '1'his

'1'0 Date	 '1'0 DateTk.55,91,275.35	 PeriodAmount of L/Com.	 Period
($224,858.00) 

./Performance Guarantee	 Indosue~ PB/TK/OO? 916 41'/0 J% 39>6 
Tk. 5,59,130 ' 

I\-Iork 1}6 2]6 .
l 

Insurance DAC/CAR/P-06/4/84 
~1ateri.al 2}6 1fP/u 

-------------~----------------------------------------

1.0 Key'Site Personnel 

Engineer	 Project Engineer Y.O. Kim
 
Field Engineer - '. Hassan
 
Inspector - '" ... f: hClrnl Islam
 
Technician
 

Contractor Project Engineer L'.11>: I' .\.1 i ::;.i!-der 
•• 1 • 

- ... IAsst. Site Engineer j,I',. r:.] 

Site ~lanager - f'.. " 
Foremcm	 i . ! .. 

2.0 Contractor's Activities	 l·riod To date 

The Contractor's activities Here concentrated on 
const~ction of the grade beam and seven of the 
exterior columns of the Hnrehouse. He continued 
Hark on the darl,ran' 5 quarters casti.ng the roof 

.1 

and has started constructing the parapet wall. I 
Fixing of plumbing and electri.cal and plastering 
of the public toilet is in process and construc­ I 
tion of :\;he guard ~ate house has started. Plad.ng Iof cap on boundary	 Viall is also on-goin~. 

30)6A. Site Development 

Al Mobilization and Demobilization 

A2 Preparati.on of Site 

A4 Excavation 

A6 Filling with Imported Material, Select Fill 

113-1 
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'Phis Period 

A10	 Boundary loJcll1 '1)6 Gr;el 
~/O 

A15 Guard House
 

A16 Public Toilet.
 

B.	 Harehouse 18}~ 

. B2 RCC in Foot.ing and Grade Beam 70,'6 

BJ R.C. Co:j.WJm 17}6 

Bll Reinforcine Steel 26J/o 

C.	 AnciJ.lary Building{Adjusted percentage) 

C4 Damp Proof Course 10CP/o 

C5 BrichlOrk Above Plinth Level 96J/o 

c6 Reinforced Conc~ete 78'/0 

C9 Reinforcing Steel 7J)6 

C14 Cement Plaster 20'/0 

C15 Cement Plaster 16J/u 

C2J Removal Lime Terracing 10CP/o 

D.	 Hater SUPIJly, ~)anj:Lary Lind Plumbing 

D8 Septic Tank, Type B 10(J,l6 

D9 Soak Hell J(J,l·6 

eE.	 Electrical 

El Pipework B.6.i) 85% 
ii) 80'/0 

2.1	 Approved ~bteriuJs Oll-~jite 

Portland Cement - 156 baLs
 
Reinforcing Steel, DefoJ'lwcl - 39 m
 
Bricks, 1st Clnss - 20,000 (To be sorted)
 

Bot:lders - 13,500 eft.
 
Sand, Coarse - /1'1500 eft.
 
Sand, File (For FilJinc) - 10,000 cft.
 

IIJ-2 



2.2 Major Equipment On-Site 

1- Concrete Mixer
 
2- Vibrators (one'out of order)
 
1- Water Pump (Out-or-Oeder from 28.05)
 
1- Pick-up Truck 

3.0 Problems and Delays 

.• Nil 

4.0 Action Required 

: • Approve i~sl.U·ance policy (1603, 12.04)BADC 
• Action on claim for time extension (1835, 21.05) 
• Relocate the poHer line from in front of godown area. 

: • Finnlige rates for 'fype I3 boundary wallContractor 
• Install deep tubewell. 
•	 Comply \-lith insurance Harranty concering fire 

fighting. 
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Scheduled 
Event Esl:imut· Start Finish 

Warehouse(Drg 0611) 

Column to 61 height 05.06 30.0f) 
Bric}~Hork to 6 I hed gl t '16. ' ':'5.07 
Bottom Vent 01.0'( ~5.07 

7.0 Shop Dl~BHint~ 

Ii . ',1,.DrBHing No. D, L·' 

06R 07. or; I I I' '1 I. 'I j . I r \... 

07 ,reil f,d:y bl.i.lding 
.13 r Churt 

01311 07.0';; ,iite n,~velopmonl~ Dnr Chart 

C-GB-09A 11.04	 Schedule of Colwnn Footing, 
Grade Beam & Canopy Slab 

GB-10A 30.04 Bar Schedule Girder & Beam 

F-11 21.03 Formlllll'k r blic Toilet 
I ,". l:tnl J! 01'..,' 

('/ , /' 'I 01,,'/ :- nF-12A 01.0L" 
st r.i:' ~' , ' 1; 'l";lur I; _i"e:.rl:er 

" . Forml-lorJ.; for (, (Opy 0f.lll
 ,
" with Slab
 

SP-V-13 25.03 Schedule of B 1"
 

Spandrel & V '!. t
 

F-12B 

R-F-14 RI 27.03 Bar S,chedule 1100.' it J i"_our 
Slab \'larehouse 

H-15A 11.0Lr	 Schedule of Bars of Guard 
House & Public Toilet 

D-Qrt;-16A 09.04	 Bar Schedule for lintel, stair 
slab(Darwans Qrts) 

SSH-17A 15.04	 Bar Schedule of Inspection 
Pit, Septic Tank & Soak 
Well 
Concrete formwork for 
Beam B5 & B6 

FH-18 

Concrete formwork forFH-19 

FW-20 
SDQ-21A 

07.0Lr 

21.04 

H3-4 

Girder G3, GLr 

Forrn'i/o'rk for roof slab 

Reinf .Schedule Roof Slab, 
Penthouse slab, beam 
and chimney 

Actl a1
 
Start F11\ish
 

In progres ' 
lot ~t l t :1 

-10-

A 

PendinG 

B 

B
 

H
 

H
 

H
 

B
 

B 

A 

B 

B
 

H
 

H
 

H
 

B 



, .. 

Title ,,' ActionDrawing No. Dat 

16. O!~ Concrete forml'fork for SP1,F~~-22 
E 

Payment 

Tk. 12,72,681.70 

, . ~,l schedule. 

Tk. 5,000.00 

Pending agreement 
of cost w/contractor. 

,, 

'1'1 l' n,) '7 ~., ,­'. '.J) r.h) lJ t .l)l.1C.06 

.t 'V!': ) 1 

Sanitary, Plumbing and 
Electrical (Danian's Qrt.) 

Sanitary,Plmnbing and 
Electrical (Public Toilet) 

Electrical (Warehouse) 

Electrical (Guard House) 

Dar.Schedule Heini'orced 
~1asonry Hall, Loadin[J Platform
"to" .. 

SP2 Harej10use 

Concrete, fonnlwt'k ,for. roof 
slah,stair roof slab ~ 

Darl,,ran I s Qr t • 

Bar Schedule for Pump House 

Provide Kitchen Chimney Complete 

Construct Type B Boundary Hall 

12.06, 

29.05 

13.06 

22.04 

0/t. 06 

31.05 

12.06 

H3-01 

H3-02 

Progress Payment H.3-02 

EW-27 

H.3-G-28R 

H.3-26 Rl 

FH-2.3A 

10.0 Change Order 

8.0 Financial 

9.0 General 
The Contractor is approximately 40 days behi 
With exerted effort he could maintain his sci 



CONSOLIDATED 11ATEIUAIS 'rESTING REPORT 

Project: Fertilizer Warehouses PI!ase III 

Site Laksh/llipur 

Spec. No.of Ho., pp­ R ~rnu 1s/~lEl teria.l/Test No. Test, r.0v : 1 

. l . 301 l'!ct Fill 2E.01-8 7 I.,. J	 n~(u.i "" 
1:1- "Irl "1.5 
~' 

D.	 Plaster Sand 9B.02 1 1 o IUn. F. M. = 

C.	 Concrete Coarse 3A.02­
Aggr.egate b.2 3 1 2
 

-n-.-p-e-a-g-r-a-Y-e-I-S----4A-.-0-5-----------------------------=::=:---1. 

3A.02 1 o 1 
_._-----_.._-

E.	 Field Density Tests:
 
Select Fill 2E.01 2 1 O},~ and 95% NDD
 

"' 

No. of test at 
~s 7 days 28 dnys I 

F.	 Concrete:
 
Compressive 3A.0.3 2 24 ~lin. required strength
 
Strength Test 3A.05 is 3000 PSI at 28 days
 

F.,. w!'-:~i or 
an J.E:SS tho! 

passine sieve No.20 

1.6 

._-- _._-----------

For the month June 1984 

AveraGe 28 day strength of Concrete: 

Godown Footings - 3501 PSI (Average of 6 Cylinders) 

Godown grade beams - .37.32 PSI (Average of 3 Cylinders) 

Public Toilet roof slab 4002 PSI (Average of 3 Cylinders) 

Darwan's quarter stair case - 3726 PSI (Average of .3 Cylinders) 

l~ 

I 
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PIIOTOGRAPIIS 

X. 

XI. 
,I

•, 

" J'U N £/84WAREHOUSE PHASE-III 
CONTRACTOR'S MONTHLY REPORT Howrll COVERED 

INVITATION NO. ~ S lor E: H·:l--C-H-GWHuttktn: CON'l'RACTOR: 
1/11 j LI\KSIiNI PUR 'rECIIHOCON L'l'D.~ 

'GENERAL S.'l'!I'l'EHENT OF PROGRESSI.	 cu..~-"d- .f,......""-O-~ -&- IOVeY'Q...tl p ('.....~/lL4 T~'JiCJ,.f,.1fi· 'P-rer'(j'ro.i 
P.-A..k*t.-tL. U 6 '}-. ~4 'j. J S,:..L...9....t~·E ~ I '~! IS a ...A..f)-.-U ,et - -fl, 3" I. I scl.. .?-f)~t... c: -

VII.	 BOTTLENECKS AND DELAYS: Reasons, Action Required and Action 
Taken. 

1L NW...-J. ~£ ~ 

&J..vre. D/!:.R upTC-rJ . 

VIII.	 CLAIMS FILED 

.. IX.	 NEXT MONTH SCIIEOULED. PROGMN 
-- .A-s P~ ~"(E,o-ct...-J p ..;fr'"-O,..........
" ' 

/' 

"I

"".. 

PROGR~SS CIIART'~OW) 

5UBMI'l'TED BY $~8'1 
TITLE 1_~_.Il.(1J"':'-(-'-?;s.......Jr-//_'~---

.r/. S'O./." 13 - /1' Cl~/. n	 j) 

II . FINANCIAL: Amount Invoice To Dato Tk. 

PaylncntG To Dl1te 'l'ke 

III.	 M1\NPOHER RETURIIS 
I Lv....)ASS". >:c &'-"'/~ 
I (err-..j

o ro rot 'I'C1 /). 

fn.r.... ,.,...,..S'cc 1 (ef"() 

0IV.	 EQUIPMEtiT REPORTS 6) mi)< fvr~ rnc...o/...;~ l~ 

V •.	 MATERIALS: 

Name" 

LD p~/o-,.J.. e". .. ....-c 

(i)'f·	 R."';+'1 fG..£ 

a> B?1 
\ 

C'c.J ( /.sf c/.r'j 
Q>e~ 

(]; ~e; evr-:H! S~ 

C9 ~.J.~:/~ 
. '~ , 

VI, PROGRESS TIII~

I 
"	

g~....l... A -
I 

II
,	 B -

C ~II 

G 

~
 
© 

Unit 

13cveP 

f)] - T. 

NO!,-

ez/c-

~ 

<!.:f£ 

PERIOD: Scheduled va. Actual performed., 
Sc/.......SJ-,-4 4· gg!4/·341, :D ­

11· 0 ~l. 
J If E - t· 4'1/.
 

& ~. f:4 

V~b ,-o-:I-r-.-t,.
 

w <--(.:( (JJ .........r
 
P"0< ~ v-.p
 
T-..vtA<
 

Opening Stock 
at S i to 

::r G 

41' 7S 

3 0 ,00 0 

1,115
 

4.&00
 

-:;.0 0 0 

3N'f3 
\ 
~ 1':::2 

/'~ 
0 
~ 

I A.N 

Procured 
During 

·the mon th 

-


-


Uaed 
[juring 
the month 

2·?.!; 

3 

I 

closing 
Stock 
at Site 

Ibo ~ 

39~ 

').0,0 4 0 

13, So 0 

4,5"0'4 

IO.OO~ 

! 



SCHEDULE OF EVENTS 
PROJECT: FERTIL!ZER WARE HOUSES PHASE - IiI TECHNCCON LTD 
LCC4T I Oi':: ~rol~H3 - LAKSl-ml PUR Dhaka. 
WOFm I TEI1: PE r j ad fro m•••• ~ : ?: ~ ~ ..t. 0 • ~~ ~',? =~ ~ ... 

1--- I I SUIEDUI£D I ALI GAL r 
EVENT I DESCRIPTION LF \"10Rii J... TUlE I START' I FIIJlSH I S'rARi I FINIsH I. R E r·, ARK S 
__I I ESTH1ATEIlL I 1 . I
 

1 1 1 I 1 1'- -

I si'te' De"elo'pment I I I I 1 J .J - I
11>' FilliIlS ~.·Co~pactio~ ofl 20 days Ilo.·5.84I:30.-s~84J I 1- To be continued' : I
 
I Select h.Ll ~n c:P.down I 1· 1 1 I I . I I
 
J area 1 I 1 I I I
 
1 2 )' Boundary Wall ~.1 50 .. 1 20.3.-84·1 9.5.841 1.4'-,84 I 1- '.lb be continued. WOrk delayed! beca.use {"
1 .I J I" , ) . 1 of" Tyfie' "13' Boundary Wall" - ~ - f,

'1 . .' 1 1 . 1 I -- I' 
13) Public Toilet 1 39"" I 25.3.84r25.4.84I25.3.-84 : J~ Nearly completed ~ f 
l4) Guard House I 30 .. 1 28.3.841,2.7.4.'84125:6.84 I 1- To be continued I' I
 
, I. I I . 1 I , ' J 
1. Ware' House I 1 I 1 I 1, ,~ I
 
t 1) Grade Beam & "Footing II 20 .. 1 23.3.841 12",1. 841 3 O. 4.84 ,I 1 - Only 2 footings remaining 1
 
J . Casting I)' 1 I ) I 'J . 1 t ~ j \J J
J 2) Colunn casting upto 1 35 .. I 17.,4.841.22.5.841.26.6.84 J J- To be continued }
 
1 6 • 0" height I ! 1 1 I I i I


l AnciB.ary Buildin.s.. ~ i I I I t u I I
 
I Finitjhing \oyork's J 30 'I! J 10.6.841 9.7. 84f 27.6.84·1 t - To be continued I
I 

1 4- J I I I 1 I
 

I I J I I I II t\. I I I I J I , ,I a 1
 
t ,: I.I I 

r

I ' I
I
~ 1 I· I I I I ~ ~ I
 

\ - I J J I I." I c I
 
J J I I I I _':I I 1 I J I J _~I ?t;' 

.. 't ,. I
 
I
C' 

I I I 1 I I I

I I, I, I I I I 1
:J '1 

I ~ J 1 J l' I I ~ 'I
I -::l~ I I I ~. I

I a \"1 I J J f I 
J : - - 1 \ \. \ \ _ - . 

::I 

- -_-- it 

" 

~'" 



t-IONTH ENDING 

30 June , . 1984 

INVITATION NO.7 : I4-CHANDPUR 

CONTRACTOR: Fazle Azim EDgir.eers Ltc. 
Date of Contract 16.01.84Tk.l,70,67,822.35Tot~l Contract Price 
Site Handed Over 31.01.84Change Orders	 Tk. 
Notice To Proceec 23.0~.84Revised Contract Price	 Tk.l,10 / 67,822.35 
Scheduled Completion:)1.12.84(312)Payments To Date	 Tk. 
Elapsed Time: 129 days41.3 %Retention To Date .."	 Tk. 

388-002409L/Com. No. % Completion 
Date of L/Com. 31.01.84 Scheduled Actual 
Issue Date cf L!Com. 23.02.84 T;.... is This

To Da,'.:e	 To DatE
Amount of L!Com.	 Tk.l,70,67,822.35 Peri0d Period--_. ­($686 / 398.00) 
Performance Guarantee Janata MCK/002/84 9% 41% 8 % 26 %
 

Tk.17, 10,000 Work 4 % 15 %
 

Insurance DAC/CAR/P-IO/5/84 Material 4% 11 %
 

dt. 12.05.84 
Fidelity Bond MCK:004:84, 06.03.84 

Tk.8,53,400 

1.0 Key Site Personnel 

Engineer	 Project Engineer Y.O. Kim
 
Field Engineer Alamgir Bhuiyan
 
Inspector G. Mohammed
 
Asst. Techncian A. Nader
 

Contractor	 Project Engineer Nazimul Huq Bhuiyan
 
Field Engineer Asadur Rahman
 
Insper.tor Tajul Islam Bhuiyan
 

Mustafizur Rahman 

2.0 Contractor's Activities	 This Period To Date 

The Contractor's main efforts during the month were
 
concentrated on construction of peripherial footings
 
(A2 t~ A6, Bl, Dl and 4-door footings) and grade beam
 
(Line A,E, 1 and 7). The filling of the interior of
 
godown area is a bottleneck to construction of interior
 
columns (not on critical path) and presents a problem
 
in draining of rain water \"ithin the godown area.
 

Tn~ Contractor also applied his efforts in construction of the EFO. 

A. Site Development	 4% 31% 

Al Mobilization and Demobilization	 85% 

Engineer's Field Office
 
Work remaining: Final painting, glazing,
 

sanitary, water and electrical
 

A2 Preparation of Site	 90% 

A3 Excavation To Waste	 95% 

A4 Excavation	 80% 
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A6 Filling with Imported Material (Select) 20% 55% 

AIO Boundary Wall 46% 

A22 Retaining Wall and Steps 15% 

B. Warehouse	 7% 12% 

B2 RCC Footing 29% 52%
 

Bll Reinforcing Steel 11% 18%
 

C.	 Ancillary 0% 0% 

Work held in abeyance. Refer to Problems and Delays 

D.	 Water Supply, Sanitary and Plumbing 1% 3% 

D8 Septic Tank 3% 24% 

D9 Soak Well 3% 25% 

2.1 Approved Material On-Site 

Portland Cement - 100 MT
 
Reinforcing Steel,Deformed - 92 MT
 
Bricks, 1st Class - 110,000 nos.
 
Boulders - 6000 cft
 
Sand, Coarse - 15,000 eft
 
Sand, Fine (For Filling) - 20,000 cft
 

2.2 Major Equipment On-Site 

2- Rammer (One out-of-order since 25.06)
 
2- concrete Mixer
 
3- Vibrator
 
2- "later Pump
 
1- \-lelder
 
1- Drill f>tachine
 

3.0	 Problems and Delays 

Work on ancillary buildings R2 and R3 held in abeyance pending"BADC's action. 

Contractor directed to fill area excavated for R2 and R3 ancillary 
buildings due to relocation of buildings
 

Contractor directed to place lean concrete mat foundation for Rl building.
 

Final design of bridge to site being completed by Engineer.
 

Contractor has ordered concrete culvert pipe which is not required for
 
project with proposed bridge. 

4.0 Action Required 

BADC	 Remove existing buildings within are for R2 and R3 buildings. 
· Approve insurance policy 
•	 Action on time extension amendment I4-1 

Resolve issue of boundary wall 
Approve change orders 

· Approve design of bridge providing access to site. 
· Action to remove shops at Sen Gupta Road. 
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4.0 Action Required - cont'd 

Contractor .. Complete Engineer's Field Office 
• Submit monthly progress report 
· Update construction schedule 
• Submit working (Shop) drawings 
• Submit construction photographs 
• Action on providing incoming power line 
· Comply with insurance warranty concerning fire fighti 

5.0 Ciaims 

. Contract time extension (FAEL-ADC/AW/84/2388, 23.04.84) 

6.0 Work Scheduled Next Month 

Event Estimated 
Time 

Scheduled 
Start Finish 

Actual 
Start Finish 

Culvert Pipe · Held in abeyance. Sec 4. above 
Retaining. Wall · To be rescheduled for post monsoon. 
Site Development 

Filling (Select Material) Continuing 
Boundary Wall Type A 106 15.04 31.07 In progress 

Warehouse 
Exterior Columns to 6 ft. 37 01.05 07.06 Not started 
Brick Wall to 6 ft. 45 15.05 30.06 do 
Bottom Vent 30 01.06 30.06 do 
50% Exterior Col. to 2/3h 30 07.06 06.07 do 
Brickwork to 2/3h 34 21.06' 14.07 do 

Ancillary Buildings · Held in abeyance. See 4. above 

Note :	 Contractor required to reschedule his activities and work as per 
Clause 13 of Conditions to catch-up on schedule. 

7.0 Shop Drawings. 

Drawing No. Date Title	 Action 

01 02.04 Work Schedule Site Development H 
02 05.03 Retaining Wall H 
03 05.03 Pipe Culvert H 
04 18.03 Warehouse H 
05 18.03 Ancillary Bldgs. H 
S-Ol Rl 02.04 Bar Schedule EFO H 
S-lA R1 03.04 Bar Schedule Retaining Wall B 
S-lB Rl 03.04 Bar Schedule Retaining Wall B , 
S-03 R1 10.04 Floor and Roof Sh~ttering EFO A' 
S-04 R2 28.04 Bar Schedule Co1umn,Footing,Dowels A 
S-05 Rl 18.04 Reinforcement Schedule & Formwork 

for Roof Shuttering - Public Toilet B 
S-06 R2 02.05 Reinforcement Schedule & Plan 

Shuttering Guard House B 
AW-06 Rl 10.05 'foilet EFO C 
S-07 Rl 25.04 Bar Schedule For Footings 

Ancillary Bldgs. Rl & R2 A 
AW-07 Rl 19.06 Formwork of Grade'Beam, Canopy Beam, 

Column	 and Column Footing Base B 
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7.0 Shop Drawings - cont'd 

Drawing No. Date Title Action 

S-08 

5-11 

E-Ol 

Rl 

Rl 

02.05 

09.06 

10_0h 

Bar Schedule Grade Beams, Canopy 
Beam and Canopy Slab 

Reinforcement Schedule of Septic Tank, 
Soak Well, Inspection pit M.H.Cov

Electrical - Warehouse 
er 

A 

A 
C 

8.0 Financial 

Invoice	 Payment 

Material Payment 14-01 Tk. 14,06,400.00 Tk. 14,06,400.00 
Mobilization Advance 8,53,391.12 Tk. 8,53,391.12 

Tk. 22,59,791.12 

9.0 General 

70~ hours of rain over 20 days during month. 

10.0 Variations (Overruns and Underruns) 

Change Order 14-0l: Excavation of Existing Masonr.y and Concrete Foundations. 

Removal of masonry and concrete foundations from existing godowns 
not removed by others (BADC's contractors) . 

Increase Cost	 Tk. 11,440.00 

Change Order 14-02: Provide Lean Concrete Mat Foundation for Rl Ancillary 
Building. 

In excavation for foundation for Rl bui~ding the founding soils 
encountered were not able to be compacted due to high water table. 
The Engineer, concluded that a lean concrete mat foundation would 
provide a firm base. 

Increase Cost	 Tk. 71,597.30 

A4 Excavation: Original Quantity	 131,250 cft 
Estimated Quantity	 149,000 cft 
Amount variation	 17,750 " 
Percent Variation	 13.52% 
Cost Overrun	 Tk.10,650.00 

A5 Filling with On-Site Material 
(Ordinary Fill) 

Original Quantity 91,040 cft 
Estimated Quantity 103,252 eft 
Amount V.1riation 17,750 " 
Percent Variation 13.41% 
Cost Overrun Tk. 6,106.00 

Note:	 A4 and A5 are due to relocation by BADC of R2 and R3 ancillary buildings 
after excavation completed in planned locat~on. 
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Additional Change Orders/Variation under review: 

.	 construct bridge across cnal
 
Purchase 48" R.C. culvert pipe
 
Extend quantity oi boundary wall
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CONSOLIDATED ~lE1'ERIALS TSSTI!\G REPORT 

Project: Fert.Jli.z.er \'Iarehouses Phase III	 For the month June 19§4 

Site Chandpur 

Spec. No.of No,App- No. Dis­Naterial/Test	 Remc:rks/R equirement
No. Tests roved Approved 

A.	 Select Fill 2E.01-a 9 7 2 ReCluires F .IIJ. greater 
tbun 1.5 and less than 
~~ passin8 sieve No.200 

B. Concrete Sand 3A.02-	 F.M. between 2.3 
b.1 5 3 2 and 3.1 

C.	 Nortar Sand Lj-ol\..03 2 2 0 F.M. between 1.8 
and 2.8 

D.	 Concrete Coarse 3A.02­
AggreE;ate b.2 2 1 1 

E. Ple.ster SanG 9B.02 1 1 0	 Min. F.H.= 1.6 

F.	 Field Density 
Tests:Select Fill 2E.01 52 45 7 9'4b and 95% MDD 

No. of' test at 
3 days 7 days 28 days 

G.	 Concrete: 
~an. required strength

Compressive 3A.03 5 18 36	 is 3000 PSI at 26 days Strength Test 311..05 

H. 2" ~:ortar Cubes 3A.02 6	 Min. 2800 PSI at 7 days 
-_.. -

Av.	 28 days strength of Concrete: 

Retaining wall base - 3538 PSI (Av. of 9 Cylinders) 

GodOlm fO:itings - 363ft PSI ( Av. of 9 Cylinders) 

Godmm do'or columns - J32Lr FSI (A v• of 3 Cylinders) 

E.F. Office roof slab - 3903 PSI (Av. of J Cylinders) 
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CONTRACTOR IS 110N'rHLY PHOGRESS REPORT 
1\10NTH ElIDING 
20 June,1984 

Warehouse Phase III,
 
Invitation No.-7 : I4-Chandpur.
 

Io	 General Statement of Progress 

A.	 Site Development. • 35%• 

A1. Mobilizatbn & de-mobilization 90%
 

A20 Preparation of site 100%
 

A30 Excavation to waste 1000~
 

A4. Excavation (Nearly 2 lacs cft) 90%
 

A5. Filling with Imported Materials 85%
 
(1,10,000 cft)
 

A10.Boundary wall 50%
 

A22~Retaining wall	 20% 

B.	 \varehouse : ·• 12% 

B2.	 Reinforcing concrete footing tie beam
 
& grade beam. All exterior footing &
 
grade beam complete. •• 55%
 

B17.Reinforcement steel	 200;6 

Co 'Ancillary Building:
 

Excavation done R1,R2 &R3 Buildingo
 

Do Water Supply & Sanltary :
 
} 

D80	 Septic Tank - One complete for E.F.O. 

D9.	 Soak well - One complete for E.F.O. 
Installed 3 Nos. Shallow ~ube well
 
(One for E.F.O., One for Ancillary Bldg.

& One for others).
 

II.	 Invoice todate ~k. 22,59,791.12 

Payment todate ~k. 22,59,791.12, 

Contd. • •• P/2.
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III o Nanpower Returns : 

a) Key Personnel. 

1. 1"lr • Nizamul Hoque Bhuiyan	 ·• Project-in-Charge. 

2. Mr. Asadur Rahman	 • Field Engineer..' 
3· Mr. Tajul Islam Inspector. 

,'4. l'Ir. Mustafizur Rahman Inspector. 

b)	 \'[orkers .• 
I1ason . 333 Nos. ·• 
Carpente.r 120 II 

Rod Bender & Shuttering l'listry 455 II 

Helder' ·· 30 II 

IISanitary &Plumbing 1"listry 35 
Painter 31 II 

Labour 1662 - \I 

IV. Equipment Reports 

Rammer 2 Nos. 
Concrete Mixer 2 Nos. 
Vibrator 3 II 

IIWater Pump	 3 
Welding Machine	 1 No. 
Drill l"lachine	 2 Nos. 

Vo Materials 
Procured during Present 

Item Unit the month Stock 

Cement Ml' 121.25 !''IT 100 MT 
Qo#se sand Cft. 27,500 Cft. 15,000 Cft. 
Sand(Select-fill) Cft. 18,500 Cft. 22,000 Cft. 
Boulders Cft. 6,50°, Cft. 
1'1.S. Rod Ton 48 NT 92" l'1T 

Bricks Nos. 1,10,000 Nos. 

Contd•••• P/3o
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VI. Progress this period. :
 

Project 14-Chandpur.
 

Subject Program of vlarehouse for the month of June, 1984.
 

Sl. Date of Actual date of
 
No.	 Items Prog~ work done.
 

· . 1 f' .d A & B-D 8/6/84
Cast (erl.pherl.a ootl.ng of Grl. . --r :	 11/6/84P	 :2='6' 
(8+4)
 

2.a) Compact select-fill for grade beam in
 
grid Eo ~ 8-10/6/84 14/6/84
 

b) Compact select-fill for grade beam in
 
grid A-E 11-12/6/84 14/6/84
 

3.a) Re-bar and formwork GB in Grid E(South) 11-13/6/84 17/6/84
 

b) Check & a.pprove 14/6/84 18/6/84
 

c') Pour concrete 15/6/84 16/6/84
 

4.a) Re-bar &Formwork for GB A-E(West) 13-14/6/84 16/6/84 

b) Check & approve 15/6/84 17/6/84 

c) Pour concrete 16/6/84 18/6/84 

5.a) Compact select-fill for GB in grid A(North)113-14/6/84 18/6/84 

b) Compact select-fill for GB in grid A-E 
(East) 15-16/6/84 18/6/84 

6.a) Re-bar & formwork for GB in grid A(North) 15-17/6/84 . 22/6/84 

b) Check and approve 18/6/84 23/6/84 

c) Pour concrete 19/6/84 23/6/84 

7.a) R~-~ar and formwork for GB iu grid A-E 
(East) 19-21/6/84 21/6/84 

b) Check and approve : 22/6/84 21/6/84­r 

c) Pour concrete 23/6/84 21/6/84 

80 Compact plinth by select-fill upto bottom 
of interior column footings. 1CY/o done 

a) Area bonded by Hatch line : 17-22/6/84 ~ Lagging due 
b) Remaining portion upto top of GBI S 24-26/6/84 to break down

of Meeh.com­
pactor. 

Con~d•••• P/4 .. 
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Slo Date of Actual date of 
No. Items Program work done 

90a) Re-bar & formwork interior column, 
footing & shear wall footing. 23-25/6/84 

b) Check and approve 26/6/84 Not doneo 

c) Pour concrete 27/6/84 

10. Re-bar in columns and form for 
kickers i/c pouring concrete 

a) In grid E (South) 

b) In grid A-E '(~lest) 

18-19/6/84 

20-21/6/84 
Not done. 

c) In grid .A (North) 22-23/6/84 

d) In grid A-E (East) 24-25/6/84 

11.	 a)'For~work for columns in grid E
 
(South) upto 1st lift. .

• 20-22/6/84
 

pot done.b) Check and approve	 23/6/84 

c) Pour concrete	 24/6/84 

VII. Progress chart	 (JLttached) 

VIII.	 Construction Photographs Submitted vide our letter 
No. FAEL-ADC/A&W/84/2461
dt. 10-7-84. 

IX. Problems : 

a) Construction of 48" dia R.C.C. Pipe Culvert	 : 

This work has been stopped though all the pipes are manufactured 
an<t·:full payment has already been made to the manufacture who is 
pressing us hard to clear the worksho~ area by taking delivery of 
the same. This has already been communicated to the Engineer vide 
our Memo No. FAEL-ADC/AW/84/2378 dated 19-4-84 and even No. 2429 
dated 31-5-84. 

b) Construction of R1,R2 & R3 Buildings.: 
After excavation in foundation of all the three buildings further 
work was stopped during the visit of the Chairman of BADC on 
25-5-84 to change the location of R2 & R3 building. 
Work of R1 could not be continued for decision of the Sub-base 
treatment. Decision has,however, been obtained vide Engineer's
Memo No. 724-405.1/2060 dated 3-7-84, wh~reas no decision has yet
been obtained regarding R2 & R3. 

Contd•	 ••• P/5. 
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c) Permanent Power Connection : 
\'le have been constanly pursl,ling the local BADC authority to submit 
the l?rescribed Application to the IlDB at Chandpur. But no progress 
has been achieved. A photo copy of letter No. 464/1{2) dated 24-6-84 
of SDl"I,BADC Chandpur is enclosed for kind necessary action. 

x. Program for the month of July,1984. 

81.
 
No. Items Program Progress
 

1	 Handing over th e E.F. 0 Buildiug 15/7/84.0 

2.	 R.C.C. wor~ of Extr. Col. upto 1st
 
lift. 18-31/7/84
 

3.	 R.B. vlall:upto 3'-6 11 ht. of vlestern
 
half i/c corewall. 22-31/7/84
 

4.	 :B'illing inside the Godown upto

bottom of Intr. col. footings. 10-25/7/84·
 

5.	 R.C.C. work for Intr. col. footings 20-28/7/84 

6.	 R.C.C. work for shear wall footing
 
and Tie-Beam. 25-31/7/84
 

7.	 Filling inside the Godown area upto 
top of Intr. col. footing. 4-10/8/84 

80 l"laterials Procurement : 

a) 1st Class Bricks - 50,000 Nos. 16/7/~4 

b) Pea-gravel 800 Cft. 16/7/84
 

c) Coarse saud - 25,000 Cft. 12/7/~4
 

d) Select-fill - 40,000 Cft. 25/7/~4
 

e) ;B'oulder

l .	 

8,000 Cft. 26/7/84 

Signature of Oontractor.
 



REVISED WORK SCHEDULE OF WAREHOUSE
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PERCENT SCHEDULED CURVE
 
AT 14-CHANDPUR.
 



Month 

..July '84 

AUb\lst 

September 

October 

November 

December 

January '85 

February 

Progress 
upto June 

Tk. 

Filling (-) 
& Elect.(-) 

Tk. 

Cost 

9,75,000/= 

7,00,000/= 

5,70,000/= 

11,96,000/= 

14,87,000/= 

8,83,000/= 

11,10,000/= 

75,000/1: 

69,96,000/= 

8,57,000/= 

78,53,000/.. 

4;86,000/= 
2,21,000/= 

71,46,000/= 
=========== 

CALCULATION SHEET FOR SCHEDULED 
CURVE OF HAREHOUSE. 

Deduct(Elect. & Filling) Actual cost 
or• .. . 

2,43,000/= 7,32,000/=
 

2,43,000/= 4,57,000/=
 

5,70,000/=
 

57,000/= 11,39,000/=
 

57,000/.. 14,30,000/=
 

57,000/= 8,26,000/=
 

50,000/= 10,60,000/=
 

75,000/=
 

2,21,000/= 4,86,000/=- 62,89,000/= 

8,57,000/= 

Tk. 71,46,000/= 
============ 

%(Percent) 
12.00 

10.24 

6.40 

7.98 

15.94 

20.00 

11.56 

14.83 

1.05 

Cumulative %(Percent)
12.00 

22.24 

28.64 

36.62 

52.56 

72.56 

84.12 

98.95 

100.00 



Descrintion July'84 August Sentember October November December J anua:'Y '85 FebruaI 

Filling ·2,43,000/=. 2,43,000/= 

Brick work 1,76,000/= 2,91,000/= 2,45,000/= 

Intr.Col.footing 2,40,000/= 42,000/= 76,000/= 

Re-bar 2,40,000/= 2,40,000/= 2,40,000/= 4,80,000/= 6.,:00,000/= 2,40,000/= 4,80,000/= 

l:":xt. col. 28,000/= 28,000/= -
Intr. col. 48,000/= 72,000/= 

Elect. 25,000/= 

Beams & roof sLab 6,59,000/= 6,59,000/= 

Expansion joint 34,000/= 

Elect. 57,000/= 57,000/= 57,000/'" 50,000/= 

R.C.C. Floor 3,20,000/= 4,80,000/= 

Plaster 7,000/= 7,000/= 

Roof 1,00,000/= 1,11,000/= 

Vents etc. 30,000/= 1,48,000/= 1,00,000/= 75,000, 

Total Tk. .9,75,000/= 
========:=== 

7,00,000/=
=;:.======= 

5,70,000/"" 
====--.== 

11,96,000/= 
========= 

14,87,000/= 
========= 

8,83,000/= 11 ,10,000/= 
a::.-======= ========== 

75,000. 
====c:.: 

Progress upto June 12% = Tk. 8,57,000/= 
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MONTH ENDING 

30 June, 1984 

INVITATION NO.9 : 05-PARBATIPUR 

CONTRACTOR : The Elite Engineers Ltd. 
Total Contract Price Tk.l,70,02,l96.40 Date of Contract 12.01.84 
Chqnge Orders Tk • Site Handed Over 26.01.84 

.. Revised Contract Price Tk.l,70,02,196.40 N0tice To Proceed 23.02.82 
Payments To Date , Tk. Scheduled Completion: 
Retention To oatr ' Tk. Elapsed Time: 129 days41.3~ 

L!Com. No. 388-002411 
% Completion

Date of L!Com.	 31.01.84 Scheduled Actual._--Issue Date of L!Com. 23.02.84 This	 This
Amount of L!Com. Tk.l,70,02,l96.40	 To Date To Date

Period	 Period
($683,759.00) 

41"/
9I~ 70 14% 31'/0 

letter of Guaraltee LG 84/42 neeI Hork
Tk. 17,00,220
 

CAR/PL Insurance DAC/CAR/P-11/5/84 Haterial
 
--------------~-------------------------------------------------------------------

1.0 Key Site Personnel 

Engineer	 Sr. Field Engineer - ~l.A. Hannan 
Inspector - N. Islam 

Contractor	 Project Engineer - H. Rahman (Part Time) 
Site Superintendent - G.M.R. Alam (Part Time)• Structural Engineer - S. Hossain (17.06.84) 

2.0 Contractor's Activities	 This Per:iod To Date 

The Contracitor I a ac'l;!vities were C(,lOcen t,J:£:It~d en
 
completion of the select fill ir godo~m area to
 
begin surcharge fiJ.ling. Placinl) or selp.ct fill
 
Has completrrd on 20 June 1984 and surcharge plachl/};
 
started sam~ date Contractor took steps to expedite
 
completion yf EngIneer's Field Office. The roof was
 
placed and ~be contructor, ;started instaJ.Jine elec­

trica] and ~lun bine Harks. Hark on RI and R2 buildinr,s
 
continu.8d ay a very SlOH pace.
 

A. Site DeveJ.opment	 5% 3J}~ 

. ~Al Mobilization ~ Demobilization 2~6 70}6 
. 'k ]. .•	 Br~c. so .ln~ port~on of access road 

Sta, 16+70 to 20+00 
• Engineer's office structure CCllTiplE·te. HoodHork, .­

pllUl blnB, elec trical and paintir:e in progress . 

A2 Preparatior: of Site C1}~ 70)~ 
A/t Excav~ltion (J}·6 70]/~ 
A6 FillinB with Imported Material (Selpct Fill) 20}6 55% 
A10 Donn 'l ory Hal] Type A 0}6 11?6 
A16, Pu.blrc Toilet 0';6 3OJ6,I 

A21 Surc~arge For Preloading 

• Av.rage 2 ft placed	 18)6 18)6 

05-1 . 



C. Ancillary Buildines 

111 : C1 Brick flat solinS 
C2 Plain Concrete Fdn 
C3 BrichlOl:'k to P.L. 
C4 Damp proof course 
C5 Brickwork above P.L. 
c6 R.C. Column 
C9 Reinforcing Steel 

2856 
2% 
5'/0 

llO';)<
/­

41~~ 
88;'$ 
10~6 
31% 
'2% 
7% 

R2: C1 
C2 
C3 
C4 
C5 

35% 
25% 

9% 

34% 
35'~ 
66% 
25% 
go~ 

D. Water Supply, Sanitary and Plumbing 

D6 Concrete Sewer pipe 

a~ qll dia. 
b L~II diao 

6% 
8so;6 

6% 
88% 

D7 Inspection pit 1oc;6 

DB Septi~ Tank 20;6 

D9 So~ Well 10% 

~.1 Approved Materials On-Site 

Portland Cement 
I 

Reinforcing Steel 
Brick, 1st Class 
Boulders/Crushed Aggregate 
Sand, Cqarse 
.Select Fill 
.0rdinarY Fill 
Mortar Sand 
Lumber (Woodwork) 
Lime 

- 7 bags 
- 78.5 MI' 
- 75,000 nos. 
- 15,000 eft 
- 30,000 cft 

: ~ 60,000 cft 

- 13,000 cft 
- Nil 
- '5 bags 
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2.2 Major Equipment On-Site 

1- Concrete Mixer
 
1- Concrete Mixer (Hopper broken) (Removed 11.06 at 1130 hrs)
 
1- Water pump (Diesel)
 
1- Water pump (Electric)'
 
2- Vibrators (Electric)
 
1- Vibrator (Diesel)
 
1- Tractor with trailor
 
1- 1350 kg steel roller
 
1- 10 T roller on site 1-4 June and 13-21 June.
 

·	 Lack of coordination between Contractor's management and site 
personnel. This is especially true of control of truck drivers 
dumping (hapazardly) fill material. 

·	 Lack of suffioient laborers. 

·	 Shortage of construction and su~charge material. 

No daily/weekly work schedule detailing specific targets and 
responsibilities available at site. 

·	 Lack of management and planning 

Non-Submittal of working (shop) drawings in time. 

4.0 Action Required 

BADC	 Arrange with BR removal of condemned raihlay 
wagons, rails and coal from the siding alignment. 

· Remove existing boundary wall and la~rine 

· Arrange land from BR as per siding layout. 
· Arrange for incoming electric power line. 
· Approve insurance policy. 
· Action on claim for time extension . 

Contractor . . Submit working (shop) drawings sufficiently in 
advance to construction. 

· Complete Engineer's Field Office. 
· Submit Schedule of Events for godown and 

ancillary buildings. 
· Submit concrete mix design. 

•	 Submit detailed program of unloading and disposal 
. of surcharge material. 

Comply with contract documents. 
Submit time vs. percent completion schedule 
3ubmit monthly progress report. 

· Submit construction photographs. 
· Comply with insurance warranty concerning 

fire figh ting . 
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5.0	 Clai~s This Month Nil 

6.0	 !,Iork Schl?d\:le for Next Hocl:h 

The Contractor fa.iJed to mainbin the constrUl";tic:n Scl'K·ctu1f..~ submitted. 
Th", 2n[!,inE-er h(l~J clil'8cted contructol' to subm.it revh,e(; rec1li3t.io schr:clllle 
inc:citic31 pi?th form. 

Event. Time Sch edlllp,d Actual 
Estirnnte Start Finish Start Finish 

Engineer's Field Office 1,.5 01.03 14.0Lr Inconlplete 
Boundaq' \1aU 150 01.04 30.06 On-goins 

01.11 31.12 
Cuard HouE:e 45 01.04 15.05 ilot Started 
Public Toilet 45 01.0/r 15.05 Incomplete 
Select Fill (Godown) 1;.5 01.03 14.04 
Surcharce Loadine 15 15.04 30.0/r 
Surchuri:;e Period 90 01.05 30.07 

R1 Lintel and slmshude Forming
 
Brjckwurk to 1st floor -


Stairine to 1st fJoor
 
1st fJoor slab beam
 

R2	 DrJ.claw:::'k to lintel In process 
LintE:l anel sllnshade 
Bd ck\\'ork tu 1st fJ.oor 
StaJrine to 1st floor 
1st floor slab beam 

R3	 Foundation Excavation No \'lOrk to date 
C.C. Foundation to
 
T3rickl'rork to P. L.
 
Concrete column to P.L.
 

Note: . Contractor requested to submit a ser..arate revised detailf~d schedule 
fOi~ each buildir,g to det8rrnine scheduled start-finish dates for 
compa :-ision to actual start-f.i nish. 

7.0	 ,ShoE Dr811i.ll.,':"S 

~. Dra'.,rirw; No. Date Title Actior. 

Rebar Schedule Engineer's 
Field Office B 

DrawinE For FixinG Woorien Beam T3 

Beam Joint net~i)s for 2FO ~ 

R1/SPD-1 15.0L"	 Foc·l:inC, ColuD.n ,:;t:.:ir, Porch, 
Louver R1,R2 and R3 B 

R1/SPD-2 15.05	 Public Toilet Slab B 
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Drmline; Ho. Date Title	 Action 

n1/SPD-2-1 15.05	 Floor Slab, Roof Slab R1 A 

R1/SPD:"2-2 15.05	 Floor Slab, Rocf SlGb R1 A 
,I 

R/SPD/3 -.05	 Lintels and Sunshade R1,R2 and R3 B 

R/SPD/~ 16.C6	 Reinf. Floer & Roof Slab & 
Beam detaiJs R2 B 

R/SPD/6 -.05	 False Slob, tally offjne, 
Cld.fl:ney} pumr- house, CUCI rd 
house, gute pill~rs, etc. C 

SPD-S-1 No Dr~te	 Sanitary' & Plumbin~ R1,R2 & R,3 B 

24 15.06	 Reinf. Floor & Roof Slab & 
Beam details R2 B 

26 18.06	 Reinf. Floor & Roof Slub &Beam 
details R3 B 

Reinf. Floor & Roof Slab &
 
Deml eleted J s R3 B
 

27 

12/:::1ec. 09.06	 Ehlctricc;.l H1 B 

13/Elec. 11.06	 Electrical R2 B , 

16/Elec. R1 13.06 Electric31 Public Toilet A 

8.0	 Financial 
Invoice Payment 

05-01 [·laterial Prepayment Tk. 14,96,000 Tk. 14,96,000
I 

05-02 ['laterial PrepaJ"Tlent Tk.12,16,750 

9.0 General 

From 14 JUne 1981y, thp. Contractor reoreard.z(~d his site and Nr. Nizamul 
Huq, Prcj ect Director, took personal chi:Jr[;e of the Site•.Uthough this Has 
Be improvement and work on fil1ine the godo~l, ancillary buildings, and 
Engineer's Office speeded up the contractor is still lacking a detailed 
scheduJj n(:; of the Horl:, strong site meatiQ c:emer.t. in absence of Nr. Hug, and 
the establishinc; 'und cOJ.'li1unicnting dutir:!s and responsibilities to key field 
personneL The C01~ tractor carriHd on bEtl'1cen 1/+...28 June an extended shU'c 
o[(':rationl in the' fj lUnG of Eiite. AGain, tr:is eztra shift operation is 'only 
vje':Hed by l:he £nc;in(:01' as teI.1pox·nry s Jnc:e the cont1'2ctor SCh8dllled an eiGht 
day E.iJ holicluy and hW-i not proerarnnll,:d his H01'k after the: holidays. The 
Contractor's lc,Ck of planninc and orcanization is bc:st descri.bc:d by the 
fJlling 0p':ration of t.he l3odolln \lith sclt~ct fj 11. The materia] mc:~etine 

sfJt=:c i.ficatj on requirements, i::; hi::ndled at lG£lst 5 times from sOurce to 
pl8cement. DjcGing Cinc! stcc~lJiJinc:, loadinG tn:ck; unloadinG truck;, 

1\\ 
, 

./ \' 



un]oading; truck; carryinu and dumping on fill a ',?a; and shapinE of 
stockpile for mE~aSUrem(mt and payment to labor subcontractor. Stockpiles 
are located from 300 ft to 1800 ft from final !.,lacement area. The material 
is hauled by labourers (man and \'1orT,en) by hE-Jad basl<E':t or bamboo sline 
baskE':ts thi s dh,tanc:e. None of th(~ contractor's personnel direct dumping 
operati.on of trucks and the truck dri.vers are at liberty to dump as they 
please even to point of bar.rin~ access to site. The Engi.neer concludes 
after rev~eH of the activity al~ this site and the lack of Contractor' a 
scheduHng 0 f Hork that c omp.lt=:rti on by 22 February (t en tat i. 'ole ex tendp.d 
comp10tion dste) cannot be m.::t by this Contractor. 

I, . 

.~ 
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COIJSOLTDl\TED I"L\TERIALS TESTING HEPORT 

f'roj8ct: Fertilizer \'larehouses Phase In For the month June 1984 

Nnterial/Test 
Spec. 

hlo. 
No.of 
Tests 

No.App­
roved 

No. Dis-
Approved 

Remarks/Requirement 

A. :::elect Fill 2E.01-a 26 27 9 Requires F .~l. greater 
than 1.5 and less than 
~/u passing sieve No.200 

B. CO:1crete Sand 3A .02.• 
b.1 

1 0 1 F .1'1. between 2.3 
and 3.1 

C. Hortar Sand L,.tl.. .03 1 1 0 F .~l. between 1.8 
and 2.8 

D. Bricks: 
Frogmark: 4A.02 10 

,.. 
0 4 Requires sorting at site 

f,'.w. Field Density Tests: 
Select Fill 2E.01 28 ?5 'I 

..J 90}b and 951;b MDD 

No. of test at 
~JC~ 7 days 28 days 

F. Concrete: 
Compressive 
Strenrrth Test 

3A.03 
3A.05 

6 11 12 
h i.n. required strength 
is 3000 PSI at 28 days 

G~ 2" ~!ortar Cube 4A.03 3 Min. 1800 PSI at 28 days 

Avera~c 28 day strenBth of Concrete: 

R1 Building Foundatlon C.C. - 3304 PSI (Av. of 6 Cylinders) 

R2 Buildine Foundation C.C. - 3LI..9 (Av. of 3 Cylinders) 
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i.i1 

I 

-----=--~ 

- III	 27th 

09 SITE ­, . 
I	 t II'., ~ , t 

l:OII'I'HhC'jO!'l :..;' 'l'lll': 1,:1 1.'~~ EHGIIlEflll::l L~D.' 

ifhRl~ HOUSE PIL\S~~ 
t 

Ii'IVI'r,~'!'IOll NO. -. I 

June, 1984. 

05 PAnBA~IPUR. 

, ~ 
i:l) Surchr,1'e& i.o ",d 0 II Co co 'Nil 1'()1' 1at 1,L,y.)r (l'ht.) c.o~lplotud fdld 2nd lllyerr • 

("ht.) 5()5~ COIDplute,d for Jo.:Utlt :)io.u 01' Coduw:, ,\:"',3[" 

iii) R;:/iin~.!.::LJ2.'yld Oi'1'iCl~ l-

U.I. ':ihol/t rool'in~ unll H.C.C. rooi'in,J l'or 1::I't Zlnor. !ll:Hltl!:'illff \'.'ork, 
C. <: ~'o r i'loo l' !lnd (,ll'c/~uy h OQn coiUpl 0 tud nud ::.inm tc.ry, !loa 1', Iii nllow, 
I~.L eetl'i cd VIO l'!e U110 clr P 1'0 al'EJ O:J. 0 vo1'd 1 ljO~j ::01':< coJn:;Jlu tvu. 

iv)	 .fL..=...~rlilili : ­

i,ric:. \\01'K upto tU:1l.1n:,,; l>ieJd: !:~v"J~ t1;>':1 J.ill'\;l.ll love:l colliJlloto~, ehuttaring 
':Io:;ok :',lld Hoi fIfo rCul:lc I:t pl !!Cl!~, ur.d 01' I'm ro1'oss. All R. C. C. ,::>hIJU n up to 
l:.:Itc:'.. levul completec.r.. 0 

I 

I 
v) T!;..i~ b uil di u/{ :-

Brick \'Iorlc U!,"to 1'1:.r.doV! uill lOVEll eu~~ COL'l/le:r.l;(,. 

'Vi)	 Pu'ulic 'l'oilut :-


Ii' k
SI,n,	 1:I11'y ':.or' u:1do:r t'm/:1'ous. 

I 
2. VI II i,I,]:I At 

I 
Alfount invoice to(,\: d:.'1.~ - I(JVoi'::tI Iro. - 1 'r:~. 11),~li,Cl\)O.OD 

Pr,yt;lOnt to datu:- '14,96,OnO.Oo 
I 

I 
, I 

3•.;. l(Mll'O.iEF< U/J,'(,VOUH OP COIl'tHAC'iOl~. 

I
\ 

8L r "ll • '!'I:AIH:t HO~.--:IUIlKJUG Il/i YS r~(j IU( I JeG )m~J. 'lD'l'AL HnS. Ri:::,!ARKS.--,
I 
\ 

1 • Pl'O jeft Diro c I;.j l' --1 27 fi :::16 

'" 
2. Projoc'~ 'Endllotlr --1 27 ' 10 270 

3.	 4 27 10, 270"it.
" 

rptd.
... 

4 •	 .. Accou ltunt 27 10 270 

27 10 2705 • CIlDhirr " 

\~O 1'1.: jUp J1'vi 60 r - ­ oJ 27 10 2'{O 

S t., 1'0 KOUP'H' 2" 10 270 

F'o r6lu In. 3 
. 27 10 2',u 

OPO"r 2 27 10 2'{O 

Drive 2 27 10 270 
\ 

Secul' ty GUlu'd 6 2" 10 270 

6. 

:7. 

'.l _ 

9. 

11 • 

12 . 



- 2 ­

4. 

'It! T1'.1 liO S • ,...'ORKIJW DAYS. \'iO IlKI l/G nns. '1'0 'fju, liRS. RFlIARK~!!L:. lliE 
~ 

1• ~lllr-9 n	 396 27 10 270 
I

2. SdU!iu L allo ur 469 27 10 270 

3. O:"°dinsry· Labour 4,231 27 10 ~70 

I4. .t::ll.'ctriciun	 48 27 10 270 

5. Jj ;'ll'b i uti er	 151 27 10 :nO 

6. lk1l,cntar	 271 27 10 ;-;'10 

7. ::luni tury /.11:3 h'y 00 27 10 i!'70 

EQUIPt.f lWIf A~ l1!!.!!: ~ 

5L .110. IH~S~RI1l'1'IOti O~' f.::,UIPl.i EH'l'S l':O~. '1'0 ~AL \,0 itlCI lIG Hns. R&·.1 A1U>::l • 

"
i 

1 • \';ctvr Puml: 310 

I 
2. ::lma;ll ::lteel Roller	 182 

3. lI:l.yure lJuchille 2	 76 

4. Vi'Ln"1l to )':	 2 40 

lIil5. DiUU131 lInul!lor 
r I 

6. ~tol!l RoHal" (UU/lvy)	 172 

5.	 Hi\'ilmlALS A'l' ~I'l'l~ ; ­..,. : 

:, VA;{'l'l'l' \' UilI'i'S5L. NO ° 

430 .13 agu.1 •	 C~;:\Oll t 

2.	 .lJl,i c.l{s 4,000 !'to a. 
! 

"7 ~£jcct Fill Matcri~la --- 6,000 eFT.
 

orJinal'j' .r'ill Ma turiulu -- 4,900
 

"/' 

eF~. 

I: . 
170 Gi"1'.5 •	 'iill1:>'.lr ----

I .	 ,coo C:"1' •::lurllllrge Lla tariul:> ~ I 
I 

0.75 MD::i.I.ilf 0	 
,r 

I 

i 
6. OV',~RALL Pr.OCR~~S::l. 

I This Period ---- Bchedule ---- J\otual 

44.19 

J 
7.	 Ilottlonbko and Daluys 

Hoavy Raiui'all, R~3 Arau undor wntvr. 

Best A-.ailQble Document
 



u. •,Action Required. 

- :5 ­

5L • .NO • 

1 • 

2. 

40 

'6. 

, 7. 

9. 

10. 

9 • C10il:I ii 131d 

10. licy. t :':O:l til Sc!',udul c : - ~u\lmi it&ci. 

11. PIP5r0136 Chal·t :- ~i1c1o:H~ horewith. 

12. PilOtod'l'uphy :- Under Davo10pltliu:l; 

l'ROG!tE:)~ Cll.\ll~. 

D.\'.1'E Ul' ('~JL1PLFl'JUlTi 

Dr:~ICnIP '1'lU Ii ~11 ilJH~;DiJLll 

I 
1,10 bili:.:a 'tic n \0.;.U4 

i
 
.P 1'0:'; Ul'll til) 11 I) 'J.' :.Ji tu 22.4.04
 

Ent'in~.:lru l!'ie1d OtHee -- 21.4.1:14 
U I 

lloullut:.ry Wull :;1.12.:3~ 

I
 
I
 

P,ublir 'l'o ilia t 

select Pilliu/i: on Godown
 

Al'ea'i '
 
i'illipg 0 11 RIl~lwc.y)C t}ubHl~­


~o .'1.04.,,,,or PuYOd 1," ••• 

1"ill i'lff 0.1 Anc. .l1 uilll!"~ .tl:Il1,s
 

Al·tlll ,
 

:1 I .12.04Seni t 1';: 

Ancil,'L:lry BUilJine! Ii-I 30. II .e'i 
I R-2'll 

-------- 0 ------

PURCJW'J,'AGE 010' 
eOLljll.X'l'!I~N. 

IOO~b 

9li}~ 

~O~: 

2°it 

75~ 

DHS RBQUIRED. 

" ;:.uys. 

110 mOl'O ~. 
~~xcuV'1'.l t111n.....d;o 
nO!Jllilll 01 wr.ter.
C"'lI"«- -y c,,~V' 

-i·~­

stop the filling 
aUa '(0 aurchargl!,' 

(Jl 1'","Lo ad) 

J{IlUVj' Hui:1 f&.11 
U- 2, 11- 3 .lrQa 
Under lili tor. 

'179 dayu. 

: 



i·1 lN' 'lj L u.l 

30 June 1984 

IN~I~ATION NO.8 : L4-DOMAR 

CONTRACTOR: M.S. Khan & Heirs Ltd.
 
Total Contract Price Tk.74,99,255.00 Date of Contract :.12.01.84
 
Change Orders 'rk . Site Handed Over i 25.01.84
 

.	 Revised Contract Price Tk.74,99,255.00 Notice To Proceed: 02.02.84 
Payments To Date Tk. 
Retention To Date Tk. 
L/Com. No. 388-002410 
Date of L/Com. 31.01.84 
Issue Date of L/Com. 02.02.84 
Amount of L/Com. Tk.74,99,255.00 

($301,590.00)
 
L/Com. Amendment No.1 14.02.84
 

----------------7------------------------------------------------------------------

CONTRACT TERMI~ATED· by CE Memo No.2995, 04.03.84 under Clause 80 of Conditions
 
of Contract. Contractor's final c1ai~ under assessment by the Engineer.
 

The Engineer has made his assessment of Contractor's claim and submitted a report
 
·to BADC.· (724-4.1.1/1754, 15.05.84).
 

Settlement agreement between BADC and th 'OnCfi:1C:'ur: pending further action by BADC. 
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II. CONSULTANT'S ACTIVITIES 

A. FINANCIAL - PHOGRESS SCHEDULE 

FINANCIAL 

Total Procurement Budget 
Special Project Activity 
Total Contract Budget 

-
-

$ 
$ 
$ 

2,011),567 
:'45,'198 

?,:!(JO,OG5 

Estimated Expenditures To-Date 

% Expenditure to Total Contract Budget 

- $ 1,194,618 

52.9% 

PROGRESS 

Elapsed Contract Time 
Remaining Contract Time 
% Elapsed Time 

-
-
-

569 days 
365 days 
60.9% 

II-l 



II. Consultant's Activities 

13. ADfoHNIS'l'RNrION 

1. The Consultant's Agrecrn..::nt:. 

•	 Contract Agreement siynecl 09 DOClellib.::}" .1.982 
Effective Date 09 D(~C(:II1I), 'j: 19B :.~ 

AID Letter of Commitment No.388-GJ24-3-30"38l 1~, DlJcc,rnber 19B? 
Duration 30 Juno.;' 1985" (~W. 74 lllO~;) 

Months Completed lB.7:} 11I():d'h~; 

*	 Amendment No.1 dated ;W.O.3.;~c: 

2.	 Expatriate Staff !'Ian-[lIon ths 
Allocated utilized 

George	 A. Pecht - IJroj ec t r'l"nuger 27 17.33 
- Chief construction Engineer 25 13 .44 

C.N.	 McCormick - Foundation Engineer 11 10.60 
- Structural Engineer 6 4.91 

Y.O. Kim	 - Project Engineer 16 4.02 

3. Contract Administration 

Submitted re';UlllC cf candidate for position oC
 
Chief Construction Engineer. position vacant sincn 13 May.
 

•	 USAID extending Project Assistance Completion D,:d .• • (I ,I.CD)
 

to July 28, 1986 (AID Letter No.67l, 03.05.84)
 

•	 Evaluation of GOB's wage increment and budget in process to determine 
effect on contract cost. 

•	 BADC requested to provide furnishings to Engineer's Fi2ld Offices for 
overnight lodging and eating accommodations for key personnel. 

•	 Posting of additional field personnel at each site as diLected to monitor 
construction activity. 

4.	 Meetings 

Consultant's periodic staff review meetings. 

Meetings with construction contractors. 
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..­
5. Supporting Bangladeshi Personnel 

5.1	 WEL and SSL Personnel (Sub-Contractor) 
Designation 

Deputy Project Manager 
S&M Engineer 
Structural Engineer 
Architect 
Electrical Engineer 
Railway Engineer 
Office Engineer 
Land Procurement Officer 
Surveyor' 
Instrument Man 
Rodman 
Chainman 
Draftsman 
Laboratory Technician 
Laboratory Assistant 
Estimator 
Senior Field Engineer 

. Field En~Ineer . 
Inspectors 
Drivers 

Messenger 
Peon 

· .	 Guard 
Clerk 
Typist 

5.2 Administrative 'Personnel 

Administrative Manager 
Senior Accountant 
Assistant Accountant 
Secretary 
Pri:1ter 
Typist 
Clerk 
Drivers 
Messenger 
Peon 
Guard 
Radio Operator 
Office Superintendent/Asst. Accountant 

.* Adjusted 

II-3 
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Man-lo1onth
 
Allocated Utilized
 

27 17.8523 
24 20.2728 

9* 9.0388 
I} 3.8389 
6 6.0000 

21} 15.9089 
26 17.8656 
1B* 15.1366 
25 16.7072 
25 16.5661} 
25 10.8222 
25 16.3191 
69* 51.9434 
56 39.3325 
56 23.7531 
48 22.8943 
60 31. 7146 
80 20.0463 

125 32.4147 
94 17.4984 

34 
34 
68 
34 
34 

27 18.2324 
27 18.5844 
44 17.0156 
27 18.5368 
27 16.9069 
72 45.6417 
45 22.5575 

103 69.5094 
45 15.8160 
72 47.5433 
90 79.7518 
48 
34 5.3478 . 



----------

II. Consultant's Activities 

6.	 Project Expenditures 
(Estimated Project Cost Incurred) 

Agrt::cl1Icnt AdjustedItem	 This l-1onth Cumulative 
.J.!.!:~lqL! t_ Buclq'2t 

Services in Bangladesh $ 746,188 $ 790,172 .,'.' 26,386 $ 483,67] 
Services in Home Office 176,178 .176,178 133, ,199 
International 'rravel,etc. 85,7/10 B5 I -; i] 0 1,90U 21,3Btl 
Housing Allowances, 

Per Diem etc. 91,075 102, "1'1 'i 1 , O()~..' c; [; I 5] -J 

Logistic Costs 223, tlOO --':~ J I II (1) J,lCJl B""/ I ..i ~:; 

Supporting Staff 382,IlOLJ -"en 11l4~ 15,961 158,019 
Misc.Direct Costs 43,000 43,000 290 9,435 
Fixed Fee 205,460 205,460 7,610 144,590 

.._._---_. 
$ 1,953,445 $ 2,014,567 $ 56,355 $ 1,096,550 

--~--_._----

Percent of Estimated Budget	 2.80% 54.43% 

Percent Contract Time (To 30.06.85)	 60.96% 

c-Special Project Activity $ 306,620	 ',. ~4 5, ,J 9F3 S 913 $ 98,068 
----_._---- -'--' 

$	 2,260,065 ~~ :2 I 260 I uhfj ~~ 57,268 $ 1,194,618 
===========	 ::.;:=::::::::=====:-:. =======================:.:: 

7.	 Billing and Payment 

Period
Invoice	 Billing PaymentEnding 

01-14	 31 March 84 $ 962,681.75 $ 957,750.57 

15	 31 May 84 $ 119,357.86 Under Process 

8.	 Reports 

•	 Monthly Progress Report No.18 for May 1984 submitted by
 
letter /1935, 07 June 1984
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II. Consuluml's Activities 

C. TECHNICAL
 

1. Summary of Consultant's'Activities During 'Phis f·1onth 

- Design , preparation of contract drawings, and preparillCj COf;t estimate 
for Chandpur bridge. 

- Reviewing height of boundary walls to deteDnine if to be raised. 

- Analyzing contractor's claims and infonning contractors of Engineer's 
decision. 

- Preparing Change Orders as required. 

- Determine variations (Overruns and Underruns) due to changed field 
conditions. 

- Continuing testing at central laboratory and in field of materials to 
be incorporated in peDnanent work. 

- Issued re~inders to the contractors to comply with the Conditions of 
Contract and Technical Specifications by submitting required documents. 

- Issued field message giving directions to contractors as required. 

- Follow up on compliance with field mc:ssClq8S. 

- Prepare instruction for Contr eta!.",: "I,Ll !':11"; IlC'c'L; personnel guidance in 
control of work and materials. 

- Prepare and submit Monthly ProCJress Report. 

- Monitoring resolution of site possession and rernO'Jd I 

- Kept Hanager (Storage) I3ADC informed of obstructioJ, , 
at site. 

- Held sche1uled meetings with each of the contractors 
key personnel. 

- Continued site inspection, construction surveillance, 
for action by key sLdff members. 

of ob~~Lnlctions. 

.11101 ')Lllt:)- problems 

~lIU Consultant's 

and filing reports 

- Continued monitoring a~ailability of construction materials.
 

- Key staff members continuing inspecting sites and instructing Engineer's
 
and Contractors' personnel on procedures. 

- Spot checking materials and work approved by field staff. 

- Checking shop drawings submitted. 

- Monitoring contractors' progress against their construction schedules. 

- Reviewing contractors' revised work schedule. 

- Processing contractors' invoices for payments. 

- Reviewed contractors' proposed preloading sequence and subsequent material 
utilization. 

- fvlonitoring settlement platformrs at sites surcharqed. 

- Monitoring elevations of completed construction at all sites. 

- Processing contractors' claims. 
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- Items requiring follow-up: 

Monitoring 

· 

II. Consultant's Activities 

field testing procedures and test results 

Monitoring activity and performance of field staff 

Monitoring compliance to field message issued by field staff 

·	 Resolving of land problems by BADC 

•	 Obtaining clearance-from BR by BADC 

BADC action in obtaining incoming power line to sites 

Review design of tally office in light of experience on Phase II 

·	 Continue monito~ing results of settlement platforms 

Assist contractor at Lakshmipur to develop sequence of paving
 
operations so not to hinder off-tak/on-take of fertilizer
 

Review drainage design at each site on basis of experience during
 
this monsoon period.
 

Review methods of stabilizing soils from erosion and rain-cuts.
 

Review method to be employed in field for checking each bag of
 
cement l tim of pour .f. 

• 
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2. Railway Siding 

Drawings of siding layouts for Jamalpur and Parb' tipur approved by BR have 
been received by the Consultant from BADC. 

BR proposed to handover 0.63 acres of land to BADC for the construction of. 
railway siding at Kishoreganj. The 'proposal was looked into and :the Engineer 
demarcated area (0.63 acre) to be taken pver by BhDC from BR. Follow up 
by BADC is required (/2003, 16.6.84). 

BADC to request BR to, take'action for removal of box cars, carriages, 
stockpile of coal, etc. from portion :>f alignment of the pro osed siding a·t 
Parbatipur to enable, the Contractor to do the embankmen't work uninterrupted. 

Railway Engineer directed the surveyors in laying out the centerline of 
tracks at Kishoreganj. 

.\ 
. , 
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