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REPORT OF A CONSULTATION VISIT TO JAMAICA 

by 

BONNIE BIRKER, DE~UTY DIRECTOR 

March 19 . 26, 1980 

Objectives:	 1) Upon AID Mission Request (Ref tel - 05656), to work with 
Mission and Ministry of Agriculture representatives in the 
development of home economics/family planning program utili 
zing a mobile unit project. 

2) To review and update Project-related activities with country 
coordinator, Dr. Thelma Stewart. 

I. ACTIVITIES 

Activity I - Meetings and work sessions were conducted with Ministry of 
Agriculture and AID officials. Official introductory visits were made 
to the offices of the Head of Production Unit, Mr. Fred Zenny (administra
tor of the Home Economics Extension Pl'ogram) and the Permanent Secretary, 
Dr. Derek Stone (also, brother-in-law of Viola Gray). They both conveyed 
theiL interest and support for home economics involvement in family 
planning activities, expressed their appreciation to the AHEA-IFPP for 
assistance, and their desire to receive continued Project assistance - 
for example in the mobile unit project SO that home economics extension 
can be a more visible, viable and professional unit within the Ministry 
of Agriculture. Dr. Stone also showed us his new project -- the construc
tion of a day care center which he designed for employees of MOA and 
asked advice from home economics for th~ furnishing and staffing of the 
facility. 

A two hour briefing was held with Nov1et Jones; Mr. Terrence Tiffany and 
Mr. Gary Cook, AID officials; Mr. Sam Lh~ddar and Ms. June Rafferty from 
the National Family Planning Board. They presented and discussed the basic 
concepts and rough proposal for the mobile units which Nov1et Jones had 
submitted. During this session the support and collaboration with National 
Family Planning Board (who is the source of funds for the proposed acti 
vity) were given. Main concerns in the discussion revolved around who the 
target audience would be, amount and type of training in family planning, 
obtaining MOA support, planning for the mechanics of obtaining and main
taining vehicles and drivers, etc. 

Based on the AID briefing and frequent discussions with Novlet., the work 
days were spent developing the project -- and presenting it for discussion, 
in typed draft, on Tuesday afternoon. During the presentation, which 
in:luded Mr. Tiffany, Mr. Cook and Dr. Pat Peterson (Agriculture official 
in AID) basic focus was on the budget and estimated costs and specifications 
for vehicles and measurable objectives for the project. Followin~ the 
limited days for accomplishin~ the task (they had expected the work 
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to be done during a two week consultation) it wac; 
agreed I would sen~ a good typed version of my draft back to Jamaica 
and that Novlet would be responsible for completing and submitting it 
for final presentation and approval. 

Activity II - After checking in with Dr. Thelma Stewart, country coordina
tor, a two hour conference was held following the Jamaica Home Economics 
Association's Annual Meeting on Saturday. The following items were 
discussed: 

Bank Account information for transfer of funds (She completed it and 
returned it to me) 

Status on financial records - we reviewed her records of income and 
expenses for the past year and showed how she had clearly recorded it 
for each activity; I asked that Jamaican dollars b( recorded with $J 
and that total expenses/activity be reported on a separate line; I 
gave her the new form on which to report all financial information 
for every activity. 

Clarified balance of unused funds and plans for them - She stated 
after Echo Workshops and Pegasus retreat (although final bills not paid 
yet) her records show the current remaining balance at $7,147.87 J. 
I stated that no longer could thEse funds be used for whatever future 
activity they chose. AID must have written 
all activities with Project funds - before they take place. She agreed 
they needed to submit proposals to Headquarters and said she would do 
so immediately. 

Discussed status of Echo Workshops - S~e showed me financial records 
and expressed the events and success of these activities. She stated 
that the report had been sent already for the first 4 workshops and 
the fifth one was forthcoming. 

Discussed proposal for w:>rkshop on "Assessment of Prototype Lessons". 
She said she would re-work the budget; explained that two nights at the 
hotel were important because they would begin at 5 on Friday and have 
full day and night meeting on Saturday; she explained Mico Hostel or 
distant Astra Hotel were just as costly (for transportation) and not 
as conducive for group workshops as what seemed to be "more expensive 
hotels". Inflation has taken a great leap in costs in Jamaica. Re
garding the inclusion of stationery in the budgets, she explained 
that AHEA has not sent stationery/paper for workshops and that it is 
en expensive item which is essential for progrnms and handouts for a 
successful workshop and is not an extravagant item for the budget. 
Regarding the printing of the Prototype Lessons - she repeated the 
confirmation she had received via phone discussion with Headquarters 
that it was expected the Prototype Lessons (from July workshop) would 
be printed at. Headquarters and sent to them; I explained possible mis
communication on the matter; she stated that they feel a need to 
include additional lessons from the Echo W'orkshops, and following the 

"Assessment Workshop" they will request printing of the final version 
of all lessons to be done at AHEA Headquarters. The dates for the 
Yorkshop have been postponed till August/September. 
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- Asked for clarification on AID approval of country progro'ns - She 
stated that the two additional proposals from Jones (MOA) and Gray 
(SS-Day Care) had been sent to Tiffany at AID. (I later reported 
back to her that I had '~erified with AID their approval of the 
proposals and the need for a cable to Denman. Dlus status:of 
corrections/additions as requested by Brabble). 

- Discussed network list - She submitted a list of 8 additional names 
for list. Also I gave her the needs assessment form and asked her 
to hold complete udvisory committee meetings and send us an updated 
list of all advisory committee members. 

About the Philippines Workshop - We briefly discussed travel arrange
ments and support from the Project. She stated her desire to be routed 
to the Philippines over Pacific and return through London. Discussed 
problem with government regulat.ion that only $56.00 can be taken out 
of the country for expense money. Asked that IFPP hold her checks and 
take them in dollars to the Philippines. 

On	 Monday, I also made an office visit and had a social evening to 
further discuss Project activities, etc. 

Additional Activities 

1) Meeting with Dr. Roy Russel, Director of MOA, Data Bank to discuss 
research proposal submitted by Novlet Jones for IFPP funding. He gave 
me background about his office; their current research project with 
UNICEF; discussed Novlet's proposal - the research design and draft of 
questionnaire. They then approached me for additional funds, explaining 
that transportation had been left out of the budget and that conducting 
the research project at a $1,500 level for expenses would mean limiting 
the sample size which they would not recommend. I reviewed the ques
tions and concerns of Dr. Brabble; stated I could nol offer more funds 
beyond the $1,500 seed money; suggested if they wanted to see what 
resulted, they could answer the concerns and make additional requests 
for more funds to Brabble. (Note - a letter of request ~as hand carried 
back to Brabble). 

2)	 Discussion with officials at Day Care - Social Security (Viola Gray, 
Joyce Tupper, and Daphne Gray, Programme Coordinators and Acting Direc
tor) regarding their proposal submitted to AHEA-IFPP. I expressed 
Headquarter's questions and concerns and asked that the proposal be 
rewritten. Obviously they had had little experien~e or guidance in 
preparing the proposal although they could express their needs and 
plans for the proposed activities. Assistance was given on the writing 
and planning of the proposed activity which they decided could be re
scheduled for May if a consultant were available. Completed/additional 
information was submitted to be handcarried to Washington. 

3)	 Attendance of the Jamaica Home Economics Association Annual Meeting on 
Saturday from 10 a.m. to 3 p.m. Issued words of welcome/appreciation 
on behalf of IFPP and AREA expressed thanks for the assistance and 
field trip during the August Regional Workshop, encouraged their repre
sentation and participation in the IFHE Congress. Special attention was 
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given during the past year. Following the meeting, Lorna Rodney 
explained that she had sent in her research proposal (following 
last August's regional workshop) which she intends to implement 
during the summer vacation months; she also expressed her:enthusiasm 
as she was coordinator of two echo workshops and is now a.member of 
the family planning committee. (She is also likely to be receivin~ 

a new position at Mico College!) 

4)	 Discussion of Caribbean Home Economics activities with Joan Peters 
Sunday afternoon discussion focussed on the activities of the Caribbean 
Home Economics Association: their proposals to CIDA; proposals for 
textbook development and exchange program with U. of R.I.; and their 
potential involvement in IFPP activities. They will have an Executive 
Committee ~leeting in April and will probably be contacting IFPP 
following the meeting. We discussed the situation of home economics/ 
nutrition/village workers activities on each island -- their needs, 
status, and future plans. Joan explained programs and activities of 
CFNI and the continued funding of her work. We reviewed other teaching 
materials -- good packets on nutrition for field level from Cornell 
University and FAO; discussed plans for evaluation of the Breastfeeding 
Kit developed by CFNI and the problems/systems used for disseminating 
their materials. She received the 200 Prototype Lessons of Working 
With Villagers and plans to use them in training with nutrition ~nd 

community workers in St. Lucia. 

5)	 Discussion with Mrs. Alma Smith regarding plans for seeking FAO, UNESCO, 
UNICEF, AREA, etc. support for establishing a degree program at the 
University of the West Indies in Jamaica. We also discussed the 
possibilities for a JHEA representative (likely herself) to attend the 
IFHE Congress in the Philippines and the difficulties in obtaining and 
carrying out funds for covering Congress expenses. 
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II. OBSERVATIONS, RECO~iDATIONS AND FOLLOW-UP 

A)	 AID Mission officials (population, nutrition and agriculture) seem 
to highly support and desire the continued activities of ~he Jamaican 
Home Economists and the consultative and financial assistance of AHEA
IFPP. They are responsive to Project activities, encourage home 
economists involvement, and will support additional activities. The 
consultative experience on the MOA Mobile Unit proposal resulted in a 
positive input to the Mission's program - utilizing the expertise of 
AHEA-IFPP staff for non-formal education programming, b8~kground 

in grass-roots level programs; integration of concept~ and innovative 
ways to deliver family planning messages; and ability to write 
specifically a project proposal. It is unfortunate that expectations 
were not written nor clearly communicated regarding time and task 
expectations, as the realistic expectations meant only half a job 
could be completed in the 4 days. There is a potential for continued 
technical assistance and financial support for future projects as well 
as a model for IFPP relatio~ship with other AID Missions based on this 
basically positive experience. 

2) The Jamaican home economists have been most visibly activp. during the 
past year and are entllusiastic and proud of their accomplishments. 
They desecve much creuit and many compliments for their efforts. More 
home economists have been involved and exposed to family planning/ 
home economics conc~p~s/training and materials. There still appears 
to be some difficulties in '~nited planning and conduct of advisory 
committ~e meeting:;" as ,:oUllIlllnications are not always best among 
committee members ilnd Ul€ country coordinator. Better communications, 
more meetings and seeldnt: of prior approvals and guidance for activities 
should facilitate l)ctter p1.:lI'i1ing and accomplishment of activities. 
Because of the great Rtri~es accomplished in the past year, it is 
questionable how Project ac~ivjties will be focussed in the coming year. 
Needs include more inf01matiufl/programming for adolescents and further 
dissemination of mater~al~ for teachers and MOA workers as well as 
expanding the materials and training through innovative projects and 
other agencies (i.e. mobile units, Social Security, radio/mass communi
cations, etc.) 
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III. PERSONS CONTACTED During Consultative Visit 

A.	 Novlet Jones
 
Programme Coordinator
 
Home Economics Extension
 
Ministry of Agriculture
 
Hope Gardens
 
Kingston, JAMAICA
 

B.	 Dr. Derek Stone - Permanent Secretary
 
Mr. Fred Zenny - Director of Production Unit
 
Dr. Roy Russel - Director of Data Bank
 

Ministry of Agriculture 

C.	 Mr. Terrance Tiffany - Health,Nutrition, Family Planning Officer 
Mr. Gary Cook - Nutrition Officer 
Dr. Pat Peterson - Rural Development Officer 

AID	 Mission/Kingston, JAMAICA 

D.	 Mr. Sam Cheddar - Director 
Ms.	 June Rafferty'· Executive Secretary 

National Family Planning Board of Jamaica 

E.	 Ms. Joan Peters - Nutritionist
 
Caribbean Food and Nutrition Institute
 

F.	 Mrs. Viola Gray, Mrs. Daphne Gray - Programme Coordinators 
Mrs.	 Joyce Tupper - Acting Director~ Day Care Unit, Ministry of 

Social Security 

F.	 Mrs. Delphine Smith - out-going President 
Mrs. Rubye Gayle	 - incoming President
 

Jamaican Home Economics Association
 

G. Mrs. Alma Smith 
Mrs. Ivy White 
Miss Lorna Rodney 
Miss Ida Ramsey 

)
)
 

Committee members of Family Planning 
Committee and Jamaica Home Economics 

) Association 


