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MONTHLY REPORT FOR NOVEMBER, 1984
JOHN SNOW PUBLIC HEALTH GROUP
NATIONAL CONTROL OF DIARRHEAL DISEASES PROJECT

I, Activities aof the Chief of Party:

A. Central Administration:

. Nothing

B. Coordination and Implementation:

. Presented paper at and attended 15th congress of the union of
tiddle Eastern and Mediterranean Pediatric Societies (Cairo). ‘
. Presented paper at and attended American Public Health Conference
(Los Anoeles).
(Title for both: "from the Bedside to the Country-Side: I-ple-
mentation of Oral Rehydration on A National Scale).
‘orked on newsletter 3.
. Conferred at USAID/Washington with technical offices.

. Reviewed clinical training film

S

D. Mass Media andd Marketing:

. Nothing

E. Production/Distribution:

hotaing

F. Rescarch/Evaluation:

. Helped organize hypernatremia surveillance at four particinating
hospitals.
Helped design ORS mixing trials for Sohaq.

G. Issues and Constraints:

I travelled to USA for conference and Thanksgiving Holidavs
between Nov. 10-26. On return, I decided to withdraw my
resignation and to spend approximately 2/3 time in Eqypt until
suitable replacement is found.

H. Short-Term Plans:

This month will be devoted to the newsletter and analyses of

evaluation survey data. Will return to USA for Xmas.
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2. Althougn the personnelsituation 1s much better, there 1s still a need
fer severe! key persons. This canrot be changed until AID receives ard
approves the Project personnel Plan.

3. Project procurement is still a problem area. Requests for bids are issued
prior to ostaining approval from AID; quantities of items for procurement
are sometimes changed after AID approval; relatively small items may take
3 to six manths to obtain (stzbelizers for word processor and typewriter
took over 2 months; binding spines for binding machine have been pencing
for over six months); and no one person appears to coordinate or be re-
sponsible for procurement. Frequently the contruscting officer is con-
sulted for major procurements which recuire contracts only after most
decisicns have been made.

4, 'The 1985 centract for ORS production and production of the packaging foil
cannot be made until the 1985 budget is approved by AID. CID production
of ORS will end the end of the first week in December and, because of
lead times in ordering the foil, it is likely that the entire month of
December will be lost (at least 5 millisn ORS packets short of our needs).

Plans for December:

1. Make final corrections in Project Personnel Plan and send'to AID for .
approval,

2. MWhen AID approves the Personnel Plan, have it translated and given to
all stz .. Start implementation cf all approved policies, particularly
the perzornel review system.

3. Mork with Farag to identify possibilities for moving quickly on new or
&rended contracts fer the 1935 sesson.

4, Obtain zpproval from AID for purchase of foil and issuance of contract
amendment for CID.

5. FPrepare, w:th Hosni, an analysis of the 1984 ORS distribution situation,
including the UNICEF packets,







