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III, January 20 and 21

Plenary Session

Synthesis of Committiee Reports

IV, Jenuary 22 - 24

Field Visits

Drafting of Reperis

V. Jenuary 26

Final Seasion
Resumé of Reporis
Reporte of Pleld Visits

UNCC = Union liigérienne de Crédit et de¢ Coopération
CNCA
{RAN

DR« Ministdre du Dédvelocpement Rural

Caiome Nationale de Crédis Apricole

Ingtitut National de Recherchen Agronomiques du Miger















1 gggiomgﬂix

Orders have heen

shops, farm equipment

housing and offices,
(for this last item,
received, ie expect
are complatad,

Some delays were
the equipment and in

placed for all equipment: seed processing equipment,
y ‘ractors, spare parts, vehicles, furnishing for
power generation, laboratory equipment and materiale
only in part), Some of these items have already been
that all will be received by the time the buildings

experienced in preparation of specifications of all

plaing the orders,

The time factor in obtaining delivery presente another problem, about
J

which we can do nothing, In spite of these aituations the sommletion of

the buildings and the arrival of the oequipment should closely coincide,
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I, Establislment of o z2cientific and technical docwaentaticn

center)

Jo Additicn to the CID coniract of the post of o plant physicloglst,
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project weuld bYe reflectcd in the produceivisy rrojects, INCEe cCne
siderations must bo tnvestigmted befors they are pialed up by the
L ] ]

productivity projects for diffusicon 1o the mural peruliaticne,
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FIELD TRIP REPORTS

FIELD TRIP TO MARADI = 21 - 24 January 1978

Meanbers: A, Daalowl
W, Hall
He Dregne

The above group visited the Seed Nultiplication Centers at

Guecheme, Nadaoua and Hamdallaye and the research sgtation of INRAN az
Tama, near Maradi,

Meetings were held at Tarma with Dr, S141b¢, the director, and

with other persomnel to dlscuss research programs, Vieitis were made
10 laboratories and field research ploss,

Pacilities at Tarna are generally good and will beccme even better

when equipnent already ordered has been received and shen bullding
congtruction i completed,

Seed Multiplication Centers at Ouecheme and Madacua harvest
their first crops in 1977. Seed processing equipment {2 not available
vets Rszidences have been constructed at Cuecheme and Nadaoua, Pencing
of the Seed Multiplication Center at Handallaye had begun,
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Do Finally, the lack of or=zoing cvaluative research makes it
difficult to say whether the whole offort in Dosso iz worth it, The
former Deputy Director of the project was deing seme research, bus
returned to France because of illnesa, Seme effort should be made to
11 this gap,

i

Conclusiont Since the Werld Bank may finance Dosso after 197
AID'S comitments nay be limited 10 the stopezmp efforis i4 14l
made through this year, We have the opportunity 4o make those efforts
pay off a bit better this year by folloving through on the recermends~
tions made above and those of the oversll extension ccaponent of ihe
evaluation, (ret training, work plane, ete,). If we do achleve some
of thiz, I believe next year's evaluation on extension sould be =ush
more #0lid ard positive than this year'e,
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¥any protlems were disoussed on the level of implementation of
the goals and recommendations were made in the following areas:

A+ Special attention should be given to the N3P to make it
operational as soon as poseible,

B, More training should be done.

Cs The GON should develop a National Seed Polioy.










