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I. Background and Overview 

The requirement for an accurate, reliable, and consistent project
reporting system has been widely recognized throughout A.I.D. 
Although there are numerous existing information and financial 
systems within the Agency, none of them provides for the following: 

reporting subject-specific funding data at the 
sub-project or component level; 

mutually exclusive reporting of project activities and 
related funds; 

periodic updating of obligations and expenditures curing
project implementation. 

Without those capabilities, the following problems exist: 

Program budgeting must be done in the absence of 
accurate, current funding data. 

In response to subject-specific inquiries, A.I.D. staff 
must search individual project files for relevant 
funding data. Often, the same request made on different 
oc~asions results in different answp.rs. 

All external Agency reporting must be based on estimates 
from project papers and undimensional coding schemes. 
This reporting includes 

reports to Congress, OMB, NSF, HHS, etc., usually on 
an annual basis; 

responses to Congressional inquiries; and 

presentations to special groups, such as 
Congressional ~ommittees. 

A.I.D. does not have accurate, comprehensive data to 
exchange with u.S. Federal or international counterparts
and the scientific community. 

In response to this general dearth of data, a centralized. 
information system was envisioned. At the OU~Bet of this project,* 
an Inventory Task Force was established that represented all A.I.D. 
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interests: subjects, regions, and administrative divisions. It was 
the consensus of the Project Officer and the Inventory Task Force 
that the proposed information system should collect detailed funding
data in the following categories: 

Agency special concerns; 

Geographic location of projects/beneficiaries; 

Target populations/beneficiaries; 

Subjects, with emphasis on science and technology
activities; 

Research; 

Agency inputs. 

Several early attempts were made to classify the above information 
into a simple scheme that could be applied to all projects and 
result in the required specificity and flexibility. However, the 
multi-dimensional nature of A.I.D. programs and the varying views of 
Agency personnel on both information needed and information 
available required numerous revisions. 
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II. Other Agencies' Experiences 

A~l agencies have financial reporting systems requiring varying
degrees of detail. In an effort to draw from their experience, an 
investigation into other U. S. Federal and international agencies'
project reporting systems was performed. Agency reporting systems 
were reviewed by interviewing representatives and/or examining 
system documentation. The agencies contacted were as follows: 

Department of Agriculture (USDA) 
_a' Department of Energy (DOE)

National Institutes of Health (NIH), Department of 
Health and Human Services (HHS)-- Environmental Protection Agency (EPA)

Department of the Interior (DOl)
-- National Science Found.tion (NSF)

Department of Defense (DOD)
-- National Technical Information Service (NTIS),

Department of Commerce (DOC)

National Aeronautics and Space Administration (NASA)

United Nations Development Programme (UNDP)

World Health Organization (WHO)

Food and Agriculture Organization (FAO)
-- . Int~rnational Development Research Centre (IDRC)
 

Most agencies' project reporting systems relate directly: to their 
programs and d,r.e k.o.yed to program account numbers. These' programs 
are usuE~lly oY.'g,cini:.\:ed accordiD, to their subject relationship to the 
agency's t!l(';tbrit:ir'J (e.g., NSF s Directorate for Mathematical and 

oPhysical SC~;'~TlCe,6 m NIH' s Division of Cancer Treatment).· Each 
program I s d,~.8~r~.J..'1:ive title carries with it the level. of funding. 
Th~refore, B. brefLkdown of the projects according to a subject . 
classification scheme is not required. In those cases where mure 
detailed subject information is collected (e.g., NIH)~· funding data 
are not .linked with the subjects follow the project level.' .: Double' 
counting is «;ons~Gered inevitable, and has been negotiateo- :into· 
their. Congressional reporting guidelines. 

None of the agencies investigated had the problem of reporting on 
very large. or complex projects that cover multiple subject,areas
reported according to a single project number. Therefore~'none o£ 
the ,systems could satisfy A.I.D. 's major requirement, i,e., to' 
provide a simple means of disag3regating funds according to spec~fic· 
subjects. In addition, none of the other systems had dealt 
successfully with the problem of collecting data within a 
decentralized organizational structure. Several organizations
(e.g., DOE, DOl, NASA) were unable to collect comprehensive funding 
information within their decentralized structures. 
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The investigation indicated that the USDA's CRIS (Current Research 
Information System) was the only model that would result in the 
types of data required for subject-specific reporting. Therefore, 
CRIS was selected as the model to be followed. The eRIS system
collects data on ongoing research projects according to a 
multi-dimensional scheme that correlates project activities and 
commodities and allows for the disaggregation of funding for those 
specific entities. 
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III. Inventory Syste~ 

A. pesign of System Reporting Formats 

To meet A.I.D.'s reporting requirements, the various categories of 
information (activities, descriptive terms, purposes) must be linked 
in a variety of ways. Ideally, a threeor four-dimensional matrix 
would be most Buitable. The only way to capture more than two 
dimensions on paper is via a CRIS-like format, which requires
computation of percentages of percentages. It was determined that 
this type of form would be too cumbersome for A.I.D. projects, which· 
could consist of, for example, 6 purposes, 20 activities, and 10 
commodities (and possibly more). Instead, several two-dimensional 
matrices were designed. The entire reporting package contains a set 
of six forms, each one designed to remove undue complexity. The 
forms are: 

A pr~ject budget reporting form similar to the facp.sheet
presently included in project papers; 

A Special Concern6 Page that requests data on 

-- Geographic locations 
Ecological zones 
Target populations 

-- Agency special concerns, and 
Other related funds (e.g., PL 480); 

A Master Matrix that requests 

a division of project funds according to 
resource categories and project purposes, and 

a further breakdown of each resource category 
and project p,urpose by ~ect area; 

A Pr.ojec::~. Purpose Page that requests data on specific·· 
trojehI activities within project purpose areas (this. 
orm s not been tested); 

A ~roject Inventory Worksheet that collects funding data· 
on·p~oject activities further subdivided according to 
oth~scr1pt1ve terms such as commodities, processes·,
diseases, etc.; and ' 

A ~~s~~rch Worksheet that collects ~ect activitf and . 
·aescrr-ptive term funding data o~ the research port on_~~. 
proJects. 
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The first three forms were devised from standard A.I.D. 
terminology. However, there was no existing classification of 
project activities, commodities, etc., that provided mutually
exclusive subjects that could be used in a financial reporting 
system. Therefore, a totally new classification system was 
developed. 

B. Design of Classification Scheme 

The cla~s~fication scheme of A.I.D. project activities and other 
descriptive terms was patterned after the USDA/CRIS classification 
scheme. Its primary features are: 

hierarchical lists of activities and descriptive terms, 
allowing the collection of funding data at very specific
levels and the aggregation of funding data at broader 
activity and descriptive term levels; and' 

the ability to aggregate data vertically through the 
scheme (i.e., on broad subject areas) and horizontally
(i.e., on a specific activity, such as input supply
systems) across each subject area. 

The classification scheme includes the following: 

Part I. PROJECT ACTIVITIES 

!ubiec¥s gr cu ture/Fisheries

Forestry

Energy

Natural Resources/Environment

Water Use/Sanitation

Nutrition/Food Processing

Health
 
Po~ulation/Demography 
Education/Communication

Human Habitats/Transportation
 
Emplo~ent/Enterprise 
Public/Private Management/Institution Building

General Planning/Methodology
 

Within Each Subj~, a set of activities for each of .the 
following: .. 

9~neral planning/policy formulation/evaluation/data colleCt~on·· 
Human re:fiources development . .. 
Subje~t-specific activities including several categories per

subject,. e.g., agricultural crop production, primary
health care, etc. 
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Technology transfer 
Improvement of input supply
Infrastructure development
Commercial and market development
Management and institution building
Other activities, not elsewhere classified 

Part II. DESCRIPTIVE TERMS 

Subjects - same as for Project Activities, listed above.• 

Within Each Subject: 

~riculture/Fisheries 
rops and livestock 

Agrochemical production agents and input supplies
Land reclamation and improvement techniques 

Forestry
Forest species
Forest products

.Forestry production agents and input supplies 

Energy
End uses 
Energy resources 
Energy technologies/equipment 

Natural Resources/Environment
Natural hazards 
Types of pollution 

Water Use/Sanitation
End uses 
Water resources 
Water supply and ~anitation equipment 

Nutrition/Food Processing
Foods 
Food supplement:s
Food processing equipment 

Health 
Diseases 
Pharmaceuticals 
Pest control agents and techniques
Diagnostics
Health facilities 
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Population/Demography

Family planning methOds
 
Health facilities
 

Education/Communication
Educational levels 
Communication modes 
Communications media/equipment/facilities/services 

Human Habitats/Transiortation

Types of housing/she ter
 
Location of communities
 
Modes of transportation

Vehicles/vehicle maintenance
 

Employment/Ente¥trise

Types of enterp~se, business, or industry
 

Public/Private Management

Organization types
 

The terminology for the classification scheme was developed' by
project staff and A.I.D. representatives from each of the subject or 
sectoral are~s. In addition, existing vocabularies were· used as 
terminology authorities, e.g., 

Technical and Purpose codes from Handbook III 
AID/DIU Thesaurus (draft was available during this 
project)
Lists of A.I.D. project title words 
USDA/CRIS Classification Scheme 
BIFAD controlled vocabularj
HHS/DRG thesaurus of biomedical terms 
MEDLARS. thesaurus of the National Library of Med~cine. 
The FAO and WHO controlled vocabularies. 

The, ;~~fI for tlte:: ~laBsification scheme were selecteC:t·:.to: ~-ep1:'eseut 
proje~~: entities: to which funding information could be~ ·r·e-:lal:ed·, 
Major.considerattpD was given to the terms' mutual exclusivity and 
to-their:co.bined.~omprehensivecoverage of the content of all 
A.I.D. projects. 

C. The Data Collection SysteM 

In". general, for each project, a set of completed forms as ·de·s-cri~d~ 
1n eection I~I~A;_ls required. Each project will be ident~f!~d by 
its project number and title. Life of Project fundin~dat~ will be 
furnished. APprppr~ate terms from the classification s~heme will be 
ante~edon-th~;forms along with the amount of funds related to each 
term. 
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Currently, the data collection system consists of a set of 
instructions, six forms, and a two-part classification scheme. 
They are included as follows: 

Appendix A. Instructions for Completion of Inventory of 
A.I.D. Project Activities 

Appendix B-1. Project Budget Reporting Form (Project Data 
Sheet, formerly calle~ Facesheet) 

Appendix B-2. Special Concerns Page 

Appendix B-3. Master Matrix 

.Appendix B-4. Project Purpose Page (untested) 

Appendix B-S. Project Inventory Worksheet 

Appendix B-6. Research Worksheet 

Appendix C-l. Classification Scheme 
Activities 

- Part I. Project 

Appendix.C-2.	 ClaBsification Scheme - Part II. Descriptive
Terms 

The· Inventory materials (except for the Project Purpose Page) were 
tested throughout AID/Washington (see section IV). The ma~erials 
presented_with this report have been revised to include changes
indicated by the test results. 

Eventually,.additional information from other A.I.D. files will be 
linked to the Inventory, e.g., (1) the abstracts and descriptive 
terms apd~lo~ati9nal information from the Development In£ormation 
Ut!liz~~iQ~:{DXU} file, (2) selected financial data from~he: 
F1.n.pci~l-:Man~gemen~ (FH) files, and (3) selected data- ·f-roiD- -the 
Cont;actB~Ma~~g~~nt (CM) files. These linkages will proviae 
co.p~enen8iY,:4~ta for each project while avoiding dupl~cation of 
effort'ig~~Ql1ect~ng and processing data already availa~le at other 
locations within the Agency. . 
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IV.	 AID/Washington Test of Inventory System 

The AID/Washington test of the Inventory was performed via 
presentations made at meetings of each of the Sector Councils and at 
the S&T Advisory Group. A total of approximately 100 persons
attended one or more of the briefings. Each of the attendees was 
requested to complete the Inventory forms for 3-5 projects.
Twenty-two persons responded with completed forms for 24 projects.·
A list of respondents and an analysis of the test results are 
included as Appendix D. 

The primary observations resulting from the test are as follows: 

1.	 In. general, .A. I.D ° staff were 10 eluctant to spend the time 
necessary to learn how to report for the Inventory and to 
complete the forms. Regardless of how much time was required
(comments indicated that 3-12 hours were required per
project), the respondents said that it required too much of 
their time. A few respondents were enthusiastic and willing 
to participate. Note: These observations are typical of any 
r~actionB to filling out forms or questionnaires. Overall, the 
negative r~sponse was anticipated. 

2.	 The instructions and forms were said to be unclear and 
Ci"tfflcult·· to use. Many of the s',;,ggestions made by respondents
ha.ve. peen incorporated into the present forms and . . .. 
instructions. However, it is anticipated tha~ there will 
~ontinue to· be difficulty in obtaining comprehensive and 
consistent data via written instructions due to the complexity 
of the system. 

3.	 Several of the respondents met with project staff before, 
after,. and, in some cases, during their performance of· the 
~~st. It became apparent from these meetings as well as from 
written comments from other respondents that: 

AIP/W~s~ngton staff lacked the first-hand knowl~dge 
abo~t.-the field projects to complete the Inventory to 
t~ei~ own satisfaction. Sometimes they expressed
dissatisfaction with the Inventory system or 
classificction scheme. Close examination of their 
cp~pleted forms and project papers showed that they had· 
u~edthe correct terms and applied the system corr~~tly 
according to the contents of the project papers.
However, further discussions showed that their basic 
conc~rn was that they knew the project papers did not 
accurately represent the project as it is currently
being implemented and therefore the data provided were 
inaccurate. 



-11-


A.I.D. personnel are not accustomed to analyzing their 
projects according to subject-related content. In 
addition, they are not accustomed to the thought process
required to analyze project content hierarchically,
i.e., according to the Inventory classification scheme. 

4. There was a ~ignificant positive difference in respondents' 
acceptance of the Inventory and their ability to complete the forms 
when project staff met with them. In these instances, project staff 
had also reviewed the project papers in advance. Extensive formal 
training and/or individual "hand-holding U will be required to ensure 
that: 

t:le Inventory forms are completed properly, and 

the results have enough consistency that they can be 
merged into a data file and searched with the necessary
degree of confidence to provide financial data to meet 
internal and external Agency requirements. 

5. Several respondents' comments indicated that they cannot see the 
value of the Inventory, especially in relation to the staff 
resources required to perform the necessary work. They are not 
interested ip_ th~ 4ata collected by the Inventory (instead they want 
more: quantitative data showing the results of projects): and do: not 
~eallyunderstandwhowants it and why. One approach to c~~nging 
their attitudes might be to create a mini-file of the data and show 
the respondents, e. g ., via a microcomputer, how the data can be
used~ However, this approach is likely to impress favorably only 
those who are, cur~~ntly, information users. Others may ~equire 
several years to become active users or supporters of the -Invent~ry 
and the service it provides. 
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v. Recommendations for Field Testing of Inventory 

During the Inventory project, some field visits were made to Central 
America and to Egypt, where the idea and general outline of the 
Inventory were presented. The idea of the Inventory was generally
well-received, and the mission representatives who were interviewed 
expressed willingness to furnish the necessary data, especially if 
they were given access to the resulting data base for their own use 
in project management and planning. 

Those visits were made early in the Inventory project, before the 
classification scheme was completed. Therefore, the classification 
was only described in general ·terms. The complexity of the scheme 
andth~ reporting forms was not evidant at that time. 

Therefore, the Inventory system requires testing in the field to 
determine any revision required before,imp1ementation of the 
system. This teBting must be performed via visits to several 
selected missions. 

A. Selection of missions to be visited 

The missions to be visited should include the following: 

At least one-mission in each region; at least one regional
office; 

Missions with major science and technology projects; 

Missions wi~h experience in information and data systems,- . 
e~g.,mission project reporting systems and/or MACS (Mission 
A~~ountingGontro1 System); missions with microcomputers. 

One ~~_ t~o.m~ssions that have some science and technology 
p~Qj~e~4:p'ut little or no sophistication in information~ and 
data systems and the use of microcomputers. 

B. Planning the visits 

The vis~t$~mu$~ test the Inventory materials. However, it is
impor~a~~~to prime,~he mission personnel and to attempt to gain
their support~for the Inventory system. The following -steps are 
recommended: 
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1. Prior to visits:
 

a. Immediately following the cables to the selected missions 
to schedule the visits» a package of materials describing the 
Inventory should be sent to the missions. The package should 
contain the following: 

Inventory overview 

Complete classification scheme, including 

Special concerns 
Froject resource and purpose categories
Project activities 
Descriptive terms 

-~ .A brief description of how the above s~heme will be 
applied. 

It is strongly recommended that the entire package
should not be sent initially. Sending the 
classification scheme alone will allow the mission staff 
to"- re.liv.e" the breadth and depth of subject areas being
$o\1ght;_ The staff may then begin to analyze their 
prQjeces'-contents in those terms without having to be 
concerned about the multi-dimensional approach to 
collecting the data. 

b. "A.sample file of completed project data should be 
assembl~d-and input to a microcomputer data management 
~ystem~ Output formats showing the different uses of 
the. data. should be developed. The system should allow 
for_~etrieval and aggregation of the project data on, 
e.g. : 

selected subject areas 

countries and/or regions 

specific activities or commodities 

preferably, the data base should include the 
corresponding data from DIU (location, information, 
abstracts» and descriptors). 

These are only a few of the possible scenarios that 
might be chosen: 

comparative data» i.e.» amount of research 
funding compared with planning/policy funding. 
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Agency priority areas, e.g., public/private
management/institution building. 

This demonstration file can be used during initial 
briefings at the missions. The data can be mocked up
into an attractive retrieval system with user-friendly
interface language. Graphics capabilities might be 
utilized. 

Earlier in this report some of the pro's and con's of 
such a 'demonstration file were addressed. In relation 
to field visitB, we would furnish additional words of 
caution, especially since mission personnel usually do 
not have the opportunity to think in terms of a global
data system. 

At the outset of a new information system, the uper
clientele may react in varous ways, e.g., 

the "that's not it" syndrome -- where the viewer' 
of the data cannot reIite to the content or 
arrangement of the data, and so decides that the 
data will not serve him or her; 

the.:. ''big brother is watching" syndrome -- where' 
thiyi~wer will fear undue exposure to the Agency,
i. e .', that too much will be learned about his or 
her program or projects. 'Comparisons and 
projections of data are particularly threatening 
~~ persons who have to furnish their own data to a 
data management system. The same persons might be 
completely receptive to a system containing
another organization's or agency's data, e.g.,
World Bank project data. But reporting within 
:~heir own organization will be avoided at all 
costs. 

1be~efo~e, careful consideration should be given to 
wnether: __ demonstration file is a wise choice for field: 
v1.e:1te,.,. '. ·It should be considered especially carefully . 
for,-, u$:$i()tls were technical information and management, 
o.ta-n.ve been relatively inaccessible, since those 
8taff~memPers will be less attuned to the value to be 
gained from a system such as the Inventory. 

~f: tne' decision is made to include a demonstration, an· 
,important tactic is to present the data being
demonstrated as "typical data to be derived from the 
system"- rather than claiming that it represents the 
final design. This allows the viewers to offer 
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suggestions for the scenarios they would find useful. 
It avoids having them reject the system from the start 
in contrast to viewing it with an eye towards lobbying
for what they might find most useful. 

The data collection system should be prepared both 

as forms for manual data collection, and 

for microcomputer-assisted data collection. 

2. During the visits 

The recommended length of visit is one week per
mission. It would be preferable to have Inventory data 
collected for all, or most, projects in the missions 
visited. Larger missions might require two-week,visits. 

The agenda can be planned as follows: 

Day 1 - a.m. - Briefing of Mission Director 
p.m.	 - Briefing of Program Office, Controller, 

and Data Management personnel 

Day 2 - a.m. - Briefing of Project Managers 
p~m. - Meetings with specific Project Managers 

to review forms and scheme as they apply 
to specific projects, and train them to 
complete the Inventory. 

Day 3 - Same schedule as Day 2. 

Day 4 - Meeting with Project Managers to review 
completed forms, solve specific problems, 
answer questions. 

Day 5 - Wrap-up meetings with staff members; 
wrap-up meeting with Mission Director. 

3. Evaluation of the Field Test 

The-results of the Field Test should be documented and 
eyalu~tedfor the Inventory's applicability to Field 
proj~ctB,:the esse/complexity of completion of Inventory
forms, and the consistency of reported data. In 
addi~ion,_:~pecific requirements should be described for 
the;~ppr9a~h to be taken in training A.I.D. field stair 
whe~_thelnventory system is implemented. Revisions 

-should be made to the classification scheme and 
~~eporti~g system as indicated during the field test. 



-16-


VI. Recommendations for Further Revision of the Inventory
 

The current Inventery system has been developed primarily from 
guidance received from AID/Washington representatives. However, 
there are some specific areas of the Inventory and classification 
scheme for which there was not sufficient time or AID/Washington
specialization to test and refine, primarily in the area of 
terminology and applicati~n of the terms. 

It is there10re recommended that revisions should be·made as 
described in the following paragraphs. 

A.	 More Input from AID/Washington 

The following issues need to be resolved by obtaining more 
information from AID/Washington: 

1. Human resource activities require appropriate descriptive terms 
to be considered for iinkage. 

2. Ener,y Technology/Eguipment needs to be developed; information 
was not urnished for revis ion of these terms. .' 

B.	 Modifications to tIle Classification Scheme and Instructions 

'Ple· ~9l~~~~~g~ ~od~~icetions are to be made t\') the classification 
scheme and instructions: 

1.	 ~ect Activities 

a.	 Condense the Terminology 
TheAc~ivi~i~~ have been patterned after the wording used in
~he~ USDA/~I~. system. However, they have proved to be too 
."wo~dy~'.-. '. !U~o, they are worded in a way that is confusing' 
~i~~ p~oje~t·purposes and objectives. Their length hinders 
~c~~n.~g~py the user. The recommendation io to delete~' 
glc;>p~·lly:). ~pe following phrases from project activities': 

Improvement of-

Protection against-

Ananlysis/improvement of-

Encouragement of-

Development of-

b.	 Construction Activities 
eonB~ru~t~on.has not been included as an activity throughout 
~achsubj~~t~area, assuming that it was always construction 
£~ranother. specific activity. It was picked up on the 
~a~~~r Matrix for each subject. However, several sectors, 
e~g .'," ·health and education, need it as an activity to 
~ce~~nt for portions of project funds. Currently,
construction is included in several subjects/sectors, but 
not all. 
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It is recommended that a construction activity should be 
added to each subject area as follows: 

190 Construction/renovation of facilities, 
e.g., for Agriculture/Fisheries, the code number would 
be A190 and the project activity would be called 
Construction/renovation of agricultural/fisheries
facilities. 

2.	 Descriptive Terms 

a.	 Foods, as listed, are not particularly A.I.D.-re1evant. The 
existing terms could be condensed. Late suggestions from 
nutrition specialists indicate that a new category of terms 
may be requirp,i, to include, for example, "Weaning foods Pl , 

or "Breast milk" (to link with the Nutrition education to 
report breastfeeding promotion). 

Recommendations are (1) to add "Weaning foods" and "Breast 
milk'! to the descriptive terms, and (2) to code using only
the underlined descriptive terms, deleting the specific 
terms, i.e., using only the terms whose codes are 3700, 
3800, 3900, 4000, 4100, 4200, 4300, 4400, 4500 and 4600. 

b.•	 Family Planning Methods - delete all descriptive term~ Whose 
code numbers end with a number other than zero (0). . 

3.	 "Subject" Descriptive Terms 

Add a set of all of the subject areas to the Descriptive Terms. 
This will add the "subject" dimension for certain problem areas, 
e.g. : 

For the development of instyuctiona1 materials for an 
agriculture extension project, "Education" project
actlvities would be linked with "Education" descriptive 
terms.: It would be impossible to determine that this 
project~was:for agriculture extension, unless there were 
other~agriculture extension activities in the project,:cr
the-assumption were made from the information provided· on 
the Master Matrix. Adding the subject areas as descriptive
terms will allow "Agriculture/Fisheries" to be assigned:lls &
descriptive~term, thus allowing those agriculture extension 
activities to be specifically retrieved. 

4.	 Health Facilities 

Delete "Health facilities" from Health and Population/Demography
descriptive terms. They may be added later to the Special Concern~ 
page~ if field testing indicates that they are required~ At. 
present, it appears that they are required only at the "project!' 
level, rather than at the "project activity" level. 
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C. Other Issues
 

The following are issues that were raised during the course of the 
Inventory project, along with explanations for how they have been 
treated, or recommendations for futher treatment. 

1. Technology Transfer/Human Resources Development 

Africa Bureau's ARDMIS system representatives suggested moving 
the Technology Transfer category to follow the Human resources 
Development category. This is appropriate for Agriculture, but 
it is not suitable throughout the scheme. The Technology 
Transfer category has not been relocated during the revision of 
the classification scheme. 

2. Linkage of Project Activities with Descriptive Terms 

Project activity terms are to be linked with descriptive terms 0h1y 
when descriptive terms represent commodities, equipment, etc., t at 
are being devel0r.ed or "worked on". They are not to be selected if 
they are merely lin use" in a project. 

For example, if audio·visua1 equipment is purchased for health 
education activities, that would be coded as G20l, Health Education 
and Improvement of Informational Tools. It would not be linked with 
a descriptive term. If, however, a project requires the development 
of audio-visual equipment, it would be coded as follows: 1113, 
Educational Technology Development, and would be linked with 8499, 
Other Communications Media, Equipment, Facilities, Services. 

The exception to the above rule is within those subject areas 
(Agriculture and Forestry) where Input Supplies are provided as 
descriptive terms. 

Recommendations for descriptive terms to be linked with project 
activities are shown in the right-hand column of Part I of the 
classification scheme. Also, recommendations have been made for 
project activities that should not be linked with descriptive 
terms. This recommendation has been made in order to maintain some 
control and discipline to the system, and to avoid undue scattering 
of data that result in unreliable data reporting. However, this 
does not preclude the eventual use of any descriptive terms with any 
project activities to which funding data can be assigned. -- 
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3. Overall Re-Eva1uation of Needs 

The Inventory System has evolved substantia1lx since the 
inception of this project. It is a "brokered I system in that 
many constituencies within the agency need different data (and, 
more often than not, each of those needs requires information 
reported in a different way). In response to those needs, the 
Inventory has grown more and more complex. At the same time, it 
does not really meet any need perfectly. It would be wise at 
this point to list the various constituencies, define their 
needs, and rate the importance of each need. It would be far 
better to answer some needs well, than many needs poorly. 

4. Restructure Classification Scheme 

The Project Activities may be easier to use if they are 
converted into a single list rather than classified according to 
major subject areas, as they are currently. Instead of 
repeating activities (e.g., Planning, Training, Input Supplies, 
etc.) throughout the Classification Scheme, each ~ctivity should 
appear only once. A set of broad subject areas could be 
included in the Descriptive Terms, to which all the general 
activities could link (See B-3, above). 

5. Use of Broad Activity Levels Only 

It is recommended that, initially and perhaps for the first two 
to three years of operation, funding data should be collected at 
the broad (underlined) activities only. After the system is 
well under way, the further subdivision of activities would seem 
less arduous. In addition, 3ignificantly more time could be 
devoted to developing the specific activities with input from 
all relevant sectors. This graduated approach to information 
gathering is the one adopted by the ARDMIS system, and it seems 
to have generated relatively little resistance among their staff 
members. 



INVENTORY OF A.I.D. PROJECT ACTIVITIES
 

INSTRUCTIONS
 

A. OVERVIEW 

The Inventory of A.I.D. Project Activities consists of a 
Classification Scheme representing the content of all A.I.D. 
projects and a set of forms to collect funding data on each of the 
projects. There are six forms: 

The Cover Page corresponds to the Project Data Sheet (formerly 
called facesheet). The only difference is that the Purpose and 
Technical Codes and ~he geographical information will be 
replaced with more detailed Inventory codes on separate forms. 

The Special Concerns Page collects data on geographic location 
of the project, ecological zones, target population groups, 
Agency-wide special concerns, and other sources of 
project-related funds. 

The Master Matrix collects data on project Resource categories 
and project Purposes correlated with broad Subject Areas. 

The Project Purpose Page distributes project Purpose data 
according to Project Activity. (To date, the Project Purpose 
Page has not been tested.) 

The Project Inventory Worksheet collects data on Project 
Activities correlated with Descriptive Terms to further define 
each activity. 
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The Research Worksheet collects data on the research port~.on of 
a project. The data are on Project Activities further defined 

by Descriptive Terms. 

The Project Purpose Page, Project Inventory Worksheet, and Research 
Worksheet are completed using Project Activities and/or Descriptive 

Terms (commodities, resources, diseases, pharmaceuticals, equipment, 

methodologies, organizations, etc.), taken directly from the 
Classification Scheme. Part I of the Classification Scheme lists 
the Project Activities; Part II lists the Descriptive Terms. 

A set of forms has been completed for a sample project. They are 

included in Attachment C. 

B.	 COVER PAGE 

Complete the Project Data Sheet as usual, except for the Purpose 

Codes, Technical Codes, Geographic Codes, and Special Concerns 

information. This information will be collected on subsequent forms. 

C	 SPECIAL CONCERNS PAGE 

1.	 Geographic Classification 

a.	 Country/regional target. Enter the country (or countries) 

that the project is designated to benefit. Use specific 

countries if possible; however, if a project benefits an 

entire region and cannot be attributed to specific 

countries, enter the region. 
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b.	 Is some portion of the project work (e.g., training, 
research) performed in the United States or a third 
country? If so, indicate the specific country(ies). 

2.	 Ecological Zones 
Indicate the ecological zone(s) of the country or region where 
the project is intended to provide benefit. 

3.	 Target Population Groups 
Use this section to indicate if the project has a special 
orientation toward a specific target group. Choose applicable 

target groups from Attachment A and enter them on the lines 
provided. Use as many terms as necessary. 

4.	 Special Concerns 
Use this section to identify those Agency-wide special concerns 
that the project is attempting to meet. Check any special 
concerns from the provided list and/or add others. 

5.	 Other Related Funding Sources 

If non-projectized funds are being used for this project, 
indicate the amount, in $US, for the categories provided. 

D.	 MASTER MATRIX 

The Master Matrix collects data on project Resource categories and 
project Purposes correlated with broad Subject Areas. 
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1.	 Project Number/Title 
Enter the Project Number and Title. 

*********************************************************************
 
*	 *
 
* In the attached sample) the Project Number is 123-4567; the * 
* Project title is "Agricultural Research and Extension." * 
* * 
****************************************************** *************** 

2.	 Life of Project Funds 
Enter the Life of Project Funds, in thousands of dollars, on 
line 2. 

*********************************************************************
 
*	 *
 

In the sample, the Life of Project Funds, in thousands of* 
dollars, is $5000.* *
 

* *
 
*********************************************************************
 

3.	 Resources 
Examine the Resource categories across the page, and enter the 
amount of funds that represents each Resource category in boxes 
3a-3i. THE SUM OF THE FUNDS ASSIGNED TO RESOURCE CATEGORIES 
MUST EQUAL THE TOTAL LIFE OF PROJECT FUNDS. 
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Definitions for Resource categories are provided as Attachment F 
to these instructions. 

*********************************************************************
 
In the sample, the $5000 is assigned to Resource categories*	 *
 
follows:* *
 

* *
 
Participant Training	 $1000*	 *
 
In~Country Training	 400*	 *
 

*	 Professional Services/TA(Expatriate) 1200 * 
Professional Services/TA (Local) 500*	 *
 
Commodities	 400*	 *
 
Construction/Capital Equipment	 300*	 *
 
Local Costs	 600*	 *
 

* Contingencies and Other Costs 600 * 
* * 

TOTAL EQUALS LIFE OF PROJECT FUNDS	 $5000* *
 
* *
 
*********************************************************************
 

4.	 Purposes 

Examine the Purpose categories across the page, and enter the 
amount of project funds programmed for each purpose in boxes 
4a-4g. THE SUM OF THE FUNDS ASSIGNED TO PROJECT PURPOSE 
CATEGORIES MUST EQUAL THE TOTAL LIFE OF PROJECT FUNDS. 

Definitions for project Purpose categori.es are provided as 
Attachment B to these instructions. 
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********************************************************************
 
* * 
* In the sample, the $5000 is assigned to Purpose categories as * 
* follows: * 
* * 
* Conducting Research $2500 * 
* Planning/Policy/Evaluation 1200 * 

Information Dissemination 200*	 *
 
* Service Delivery 1100 * 
* * 
* TOTAL EQUALS LIFE OF PROJECT FUNDS $5000 * 
* * 
********************************************************************
 

5.	 Subject Areas and Resources 
Examine the Subject Areas on the left side of the Master Matrix, 
and distribute, using percentages, the Resource funds marked in 
boxes 3a-3i down the page as appropriate. The Subject Areas do 
not necessarily represent A.I.D. sectoral areas; the percentages 
should be distributed according to Subject Area, regardless of 
the sector from which the work is being performed. THE SUM OF 
THE PERCENTAGES ASSIGNED TO SUBJECT AREAS FOR EACH RESOURCE 
CATEGORY MUST EQUAL 100% OF THAT RESOURCE CATEGORY. 
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*********************************************************************
 
*	 *
 
*	 In the sample, the Participant Training funds ($1300) are * 

distributed to Subject Areas as follows:* *
 
* *
 
*	 Agriculture/Fisheries 90% * 

Nutrition 10%* *
 
* *
 
* TOTAL EQUALS 100% OF PARTICIPANT TRAINING 10010 ($1300) * 
* * 
* The In-Country Training funds ($400) are distributed as follows:* 

* * 
Agriculture/Fisheries	 100% ($400)* *
 

* *
 
*	 The Professional Services-TA (Expatriate) funds ($1200) are * 

distributed as follows:* *
 
* *
 
*	 Agriculture/Fisheries 90% * 

Nutrition	 10%* - *
 
* *
 
* TOTAL EQUALS 100% OF PROFESSIONAL SERVICES 100% ($1200) * 
* * 
* And so on, for each Resource Category * 
* * 
*********************************************************************
 

6.	 Subject Areas and Purposes 
Examine the Subject Areas on the left side of the Master Matrix, 
and distribute, using percentages, the project Purpose funds 
marked in boxes 4a-4g down the page according to the appropriate 
Subject Areas. THE SUM OF THE PERCENTAGES ASSIGNED TO SUBJECT 
AREAS FOR EACH PURPOSE CATEGORY MUST EQUAL 100% OF THAT PURPOSE 
CATEGORY. 

. I .Vf'
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********************************************************************* 
* * 
* In the sample, the Conducting Research funds ($2500) are * 
* distributed to Subject Areas as follows: * 
*	 *
 

Agriculture/Fisheries	 9510*	 *
 
Nutrit10n	 5%* *
 

* *
 
TOTAL EQUALS 100% OF CONDUCTING RESEARCH 100%($2500)* *
 

* *
 
The Planning/Policy/Evaluation funds ($1200) are distributed*	 *
 
as follows:* *
 

* *
 
Agriculture/Fisheries	 80%*	 *
 
Nutrition	 20%* *
 

* *
 
* TOTAL EQUALS 100% OF PLANNING/POLICY 100% ($1200) -I: 

* * 
And	 so on, fo~ each Purpose Category.* *
 

* *
 
***************-J:*************************************"k*************** 

E.	 PROJECT PURPOSE PAGE 

The Project Purpose Page distributes project Purpose data according 
to Project Activity. (To date, the Project Purpose Page has not 

been tested.) 

1.	 Project Number/Title 

Enter the Project Number and Title. 
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2.	 Life of. Project Funds 
Enter the Life of Project Funds, in thousands of dollars, on 
line 2. 

3.	 Project Activities 
Project Activities are to be selected from Part I of the 
Classification Scheme. The Activities are organized according 
to broad Subject Areas (as on the Mester Matrix). Examine 
Activities from any of the Subject Areas to wh,'.ch funds are 
allocated on the Master Matrix. Select appropriate Activities 
and enter them in the spaces provided on the left side of the 
form. Use the code numbers and words (abbreviations may be 
used). Select as many activities as are necessary to account 
for all project funds. 

Please note: 

o	 The Activity terms in the Classification Scheme are meant to 
represent actual project activities and not goals and 
purposes. 

o	 Within each subject area in the scheme, the activities are 
presented in a heirarchical format. For each group of 

Activities (such as Planning/PolicYmaking, etc.) use the most 
specific subactivities possible. Use the underlined (highest 
level) Activities only when no further details are known. 
Use either an underlined Activity ~ one or more of the 
subactivities indented beneath it. 

o	 The "Other Activities" categories (e.g., AlSO, B2S0, etc.) 
should be used sparingly. If the amount programmed for 
"Other Activities" represents a substantial portion of the 

project, please specify what it is for. 

.(1
/') I)
'(/ 
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*********************************************************************
 
*	 *
 
* In the sample, 16 activities were selected from the Agricu1ture/* 
* Fisheries and Nutrition sections of the classification. These * 
* activities are listed in column 3. * 
*	 *
 
*********************************************************************
 

4.	 Purposes 
Transfer the project Purpose figures from boxes 4a-4g on the 
Master Matrix to boxes 4a-4g on the Project Purpose Page. 

5.	 Purposes and Project Activities 
Using percentages, distribute the funds assigned for each 
project Purpose down the page according to the specific Activity 
for which they are programmed. THE SUM OF THE PERCENTAGES 
DISTRIBUTED TO ACTIVITIES FOR EACH PURPOSE CATEGORY MUST EQUAL 
100% OF THAT PURPOSE CATEGORY. 

(~ 
~'\ 
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*********************************************************************
 
*	 * 
* In the sample, the Conducting Research funds are distributed to * 
* Project Activities as follows: * 
* * 
* A02l Management Training (Ag) 1% * 
* A022 Scientific Training (Ag) 24% * 

A103 On-Farm Soil Management 25%*	 *
 
*	 A142 Biological Efficiency 35% * 

A15l Disease Protection 4%*	 *
 
A152 Pest Protection	 3%*	 *
 

*	 A153 Weed Protection 3% * 
FOll Nutritiona~ Surveys	 2%*	 *
 

* F02l Management Training (Nutr) 1% * 
* F022 Scientific training (Nutr) 2% * 
*	 *
 

TOTAL EQUALS 100% OF CONDUCTING RESEARCH 100% (2500)* *
 
* *
 
* The Planning/Policy/EvaluationiManagement Improvement funds * 

($1200) are distributed to Project Activities as follows:* *
 
* *
 
*	 A012 Collection of Statistics (Ag) 25% * 

A013 Planning and Policy (Ag)	 25%*	 *
 
A014 Evaluation (Ag)	 30%*	 *
 
FOIl Nutritional Surveys	 4%*	 *
 
F013 Planning and Policy (Nutr)	 9%*	 *
 
F014 Evaluation (Nutr)	 5%*	 *
 •F022 Scientific Training (Nutr)	 2%* *
 

* *
 
TOTAL EQUALS 100% OF PLANNING/POLICY	 100% ($1200)* *
 

* *
 
And so on, for each Purpose Category.* *
 

* *
 
*********************************************************************
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6.	 COMPUTATION OF PROJECT ACTIVITIES 
A dollar amount for specific Project Activities is 
necessary to complete the subsequent forms. Follow this 
procedure to calculate the dollar amounts: 

Each activity line will now have one or more boxes 
filled in with a percentage. For each box that is 
filled in, multiply the percentage in that box by the 
total dollar amount at the top of the column, and save 
the subtotal. Continue across the activity line, 
multiplying the percentage in each box by the amount at 
the top of the respective column) saving all the 

subtotals. Sum the subtotals to calculate the total 
amount programmed for a specific Activity. Enter that 
figure on the appropriate activity line in column 6. 

Repeat this procedure for every Activity listed in column 3, and 
enter the totals in column 6. THE SUM OF THE DOLLAR AMOUNTS FOR 
ACTIVITIES IN COLUMN 6 MUST EQUAL THE LIFE OF PROJECT FUNDS. 

************************************A******************************* 
* * 
* In the sample, the dollar amount for A02l Management Training * 
* (Ag) is computed as follows: * 
* * 
* 1% x $2500 (box 4a) $ 25 (to column 6) * 
* * •* The dollar amount for Al03 On-Farm Soil Management is * 
* computed as follows: * 
*	 *
 
* 25% x $2500 (box 4a) • $625 * 
* 50% x $ 200 (box 4c) = 100 * ...............
 

*	 $725 (to column 6) * 
* * 

And	 so on, for each Activity.*	 *
 
* * 
********************************************************************
 

~\ 
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F.	 PROJECT INVENTORY WORKSHEET 

The Project Inventory Worksheet requires the distribution of project 
funds according to Activities and linking those Activities with 
appropriate Descriptive Terms (commodities, resources, diseases, 
pharmaceuticals, equipment, methodologies, organizations, etc.). 

1.	 Project Number/Title 
Enter the Project Number and Title. 

2.	 Life of Project Funds 
Enter the Life of Project Funds, in thousands of dollars, on 
line 2. 

3.	 Project Activities 
Transfer the Project Activities (from column 3 of the ~roject 

Purpose Page) and the respective dollar amounts (from column 6 
of the Project Purpose Page) to column 3 of the Project 
Inventory Worksheet. Use as many worksheets as necessary. 

******************************************************~k********** 

* * *	 In the sample, all the Activities and related funding figures * 
* are transferred to column 3 on the Project Inventory Work- * 
* sheet. Two Worksheets are required to list all the * 
* Activities. * 
***************************************************.***************** 
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4.	 Descriptive Terms 
Descriptive Terms (Commodities, Resources, etc.) are selected 
from Part II of the Classification Scheme. Descriptive Terms 
are meant to further define the Project Activities, and the 
terms vary greatly depending on the Activity. For example, 

Agricu1tur.e Activities may link with Crops 
II II IIHealth Activities	 Diseases 
'I II IIPopulation Activities	 Birth Control Methods 
II II IIEnergy Activities	 Energy Resources 

In addition, one Activity may link with several types of
 
descriptive terms. For example,
 

Agriculture Activities may link with Crops and Agrochemica1 
Production Agents. 

Education Activities may link with Educational Levels and 
Communications Media. 

Part I of the Classification Scheme (Project Activities) 
suggests the Descriptive Terms that might link with each 
Activity. The Worksheet can accommodate the linking of as many 
Descriptive Terms as necessary to fully describe any Activity. 

For	 each Activity selected, choose the appropriate tyPes of 
Descriptive Terms that could define it more specifically. Enter 
the	 type of Descriptive Term in the blanks across the top of the 
Project Inventory Worksheet. 

.~.
(')
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********************************************************************* 
* * 
* In the sample, the Activities link with the following !ypes of * 
* Descriptive Terms: * 
* * 
* Crops * 
* Agrochemical Production Agents * 
* *
 
* These types of Descriptive Terms are written in blanks across * 
* the top of the Project Inventory Worksheet. * 
* * 
********************~k**************************** •••********Y~***** 

Refer to Part II of the Classification Scheme for the specific 
Descriptj;ve Terms. List all the appropriate Descriptive Terms 
(use code numbers and words) under each type of term. Use the 
most specific term applicable. If the list is longer than the 
spaces provided, use additional blank forms. 
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********************************************************************* 
* * 
* In the sample, the specific Crops are: * 
* * 

1420 Grain Sorghum and Millet*	 *
 
1430 Rice* *
 

* *
 
* The specific Agrochemica1 Production Agents are: * 
* * 

2010 Chemical Fertilizers*	 *
 
2020 Fertilizers and Manures *	 *
 
2030 Pesticides*	 *
 

* 2040 Herbicides * 
* * 
*****************************************************~k************** 

5.	 Project Activities and Descriptive Terms 
For each Activity, enter the percentage of project funds 
programmed for each Descriptive Term listed. 

Please note: 

o	 Part I of the Classification Scheme (Project Activities) 
suggests the Descriptive Terms that might link with each 
Activity. 

o	 It is not necessary to link every Activity with every type 
of Descriptive Term (or, in fact, with any Descriptive Term) 
unless it is appropriate. Not every cell has to be filled 
in. 

o	 Within a ~ of Descriptive Term (e.g., Crops) the 
percentages for a specific activity cannot be greater than 
100%. However, if there are several types of Descriptive 
Terms listed across the page, each ~ could equal 100%. 
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*********************************************************************
 
*	 *
 

In the sample, the A103 On-Farm Soil Management funds are*	 *
 
* programmed for specific Crops as follows: * 
* * 

1420 Grain Sorghum and Millet 50%	 ** 
1430 Rice	 50%* *
 

* *
 
*	 Note: In this example, the sum of the percentages equals * 

100%. It is possible that some of the funds might E£! be*	 *
 
programmed for a specific crop, in which case the sum would*	 *
 
be less than 100%.* *
 

* *
 
*	 The A103 On-Farm Soil .Management funds also are programmed * 

for specific Agrochemical Production Agents as follows:* *
 
* *
 

2010 Chemical Fertilizers	 5%*	 *
 
2020 Fertilizers and Manures 5~*	 *
 

* * 
And	 so on, for every appropriate Activity/Descriptive Term*	 *
 
combination.* *
 

* *
 
*********************************************************************
 

G.	 RESEARCH WORKSHEET 

The Research Worksheet collects data on the research portion of a 
project. 

1.	 Project Number/Title 
Enter the Project Number and Title. 
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2.	 Research Funds 
Enter the funds, in thousands of dollars, assigned to Research 
from Box 4a on the Project Purpose Page. 

*********************************************************************
 
*	 *
 

In the sample, $2500 from box 4a on the Project Purpose Page*	 *
 
is entered on line 2 of the Research Worksheet.* *
 

* *
 
*********************************************************************
 

3.	 Research Activities 
Transfer any Activity from column 3 on the Project Purpose Page 
that has a Research component (i.e., has a percentage in column 
4a) to column 3 the Research Worksheet. Also transfer the 
percentage. If none of the activities has a Research component 
(i.e., column 4a on the Project Purpose Page is blank) it is not 
necessary to complete this form. 

If the project was entirely Research, the Project Inventory 
Worksheet will suffice as the Research Worksheet, and no further 

computation is necessary. 



*********************************************************************
 
*	 *
 

In the sample, there are 10 Activities on the Project Purpose*	 *
 
* Page that have research components (i.e., a percentage in * 
* column 4a): * 
* * 
*	 A02l Management Training (Ag) 1% * 

A022 Science Training (Ag) 24%*	 *
 
Al03 On-Farm Soil Management 25%*	 *
 
etc.* *
 

* *
 
*	 The 10 Activities and respective percentages are transferred * 

to column 3 on the Research Worksheet.* *
 
* *
 
*********************************************************************
 

4.	 Computation of Research Funds 
Compute the dollar amount for each Research activity by 
multiplying the percentage in the Research column on the Project 
Purpose Page by the amount on line 2 of the Research Worksheet 
(from box 4a at the top of the Research column of the Project 
Purpose page). Enter each amount in column 4 on the Research 
Worksheet. THE SUM OF THE FUNDS ASSIGNED TO RESEARCH ACTIVITIES 
MUST EQUAL THE TOTAL FUNDS ASSIGNED TO RESEARCH (LINE 2). 
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*********************************************************************
 
* * 
* In the sample) the dollar amount for the Research component * 
* of A02l Management Training (Ag) is computed as follows: * 
* * 
* 1% x $2500 (line 2) • $25 (to column 4) * 
* * 

The	 dollar amount for the Research component of A022*	 *
 
* Scientific Training (Ag) is computed as follows: * 
* * 
* 24% x $2500 (line 2) • $600 (to column 4) * 
* * 
* And so on, for each Research activity. * 
* * 
*********************************************************************
 

5.	 Descriptive Terms 
Scan the Descriptive Terms on the Project Inventory Worksheet, 
and transfer all the Descriptive Terms that relate to the 

Research activities to the appropriate spaces on the Research 
Worksheet. 

********************************************************************* 
* * 

In the sample, the Descriptive Terms related to the Research*	 *
 
activities are:* *
 

* *
 
1420 Grain sorghum and Millet*	 *
 
1430 Rice* *
 

* *
 
2010 Chemical Fertilizers*	 *
 
2020 Fertilizers and Manures*	 *
 

* 2030 Pesticides * 
2040 Herbicides*	 *
 

* * 
*********************************************************************
 



-21

6.	 Research Activities and Descriptive Terms 
For each Research activity, enter the percentage of project 
funds programmed for each Descriptive Ter~ listed. Follow the 
guidelines for Descriptive Terms provided in the instructions 
for completing the Project Inventory Worksheet. 

*********************************************************************
 
*	 *
 
* In the sample, the Research component of the A103 On-Farm Soil * 
* Management funds is programmed for specific crops as follows: * 
* * 

1420 Grain Sorghum and Millet 5010*	 *
 
1430 Rice	 50%* *
 

* *
 
* The Research component of the A103 On-Farm Soil Managment funds * 
* is also programmed for specific Agrochemica1 Production Agents * 
* as follows: * 
*	 *
 

2010 Chemical Fertilizers	 510*	 *
 
2020 Fertilizers and Manures 510* *
 

* *
 
And	 so on, for every appropriate Research Activity/*	 *
 
Descriptive Term combination.* *
 

* *
 
*********************************************************************
 

7.	 Congratulations 
You made it. Congratulations and thank you. 

\~
 



ATI'ACHMEN'I' A 

SELECTED TARGET POPUlATIONS 

(Choose as appropriate from any of the following groups. Use as many terms as 
necessary. )
 

Prenatal
 
Infants and children
 
Youth 
Adults
 
Elderly
 

Sex (use only if project is 
specifically tailored to either sex.) 

Men
 
Women
 

Social groups 

Community or neighborhood
 
Families
 
Parents
 

Mothers 
Fathers
 

Couples

Individuals
 

Medical physiological status 

Malnourished
 
Pregnant

Lactating
 

Residential groups 

Rural residents
 
Urban (large) residents
 
Urban (medium) residents
 
Urban (small) residents
 
Migrants
 

Occupational groups 

Rural occupational groups, general
Large-farm owner or managers
Family farm and other small farm 

owners 
Tenant farmers and sharecroppers
Hired farm workers 
Public rural employees
Non-agricultural rural employees! 

employers
Business owners (rural) 
Business employees (rural)
Artisans (rura1) 
Rural unemployed

Rural unemployed youth 
Urban occupational groups, general

Business owners (urban) 
Business employees (urban)
Artisans (urban) 
Day laborers 
Public employees 
Urban unemployed 

Urban unemployed youth 
Insti~tional occupational groups, 

general

Government officials
 
Administrators
 
Faculty
 
Stu:lents
 

Economic groups 

Middle class
 
Poor
 



ATTACHMENT B 
PAGE 1 OF 2 

DEFINITIONS FOR RESOURCE CATEGORIES 

NOTE: Each category includes recurrent costs that are related to 
the resource, including allowances for inflation. 

PARTICIPANT TRAINING - Out-of-country training of host country 
representatives. Includes tuition, travel, and living costs. 

IN-COUNTRY TRAINING - Formal in-country education and training of 
host country and/or foreign representatives. Includes tuition, 
administrative costs, travel, and living costs. 

PROFESSIONAL SERVICES/TA (EXPATRIATE) - Technical/managerial
specialists, related costs (e.g., benefits, moving expenses), and 
related services for the implementation of project activities. 

PROFESSIONAL SERVICES/TA (LOCAL) - Technical/managerial specialists 
including local currency support. 

COMMODITIES - Commodities and expendable (service life of three 
years or less) equipment required for project activities. 

CONSTRUCTION/RENOVATION/CAPITAL EQUIPMENT - Acquisition of, 
construction of, major repairs to, or alterations in structures, 
works, equipment, facilities, or land use required for project
activities. Includes capital equipment and such related costs as 
shipping, assembly, and assistance, e.g., from manufacturer's 
representative. 

LOCAL COSTS - Operating expenses, salaries, expendables, and related 
expenses of host country institution, including subsidies. Excludes 
local technical assistance and local expenses for expstriates. 

REVOLVING LOAN FUNDS - Contributions to revolving loan funds. 

CONTINGENCIES AND OTHER COSTS, NEC* - Expenses related to resources, 
e.g., computer time. Includes indirect costs. 

* NEe • Not elsewhere classified 



ATTACHMENT B 
PAGE 2 OF 2 

DEFINITIONS FOR PROJECT PURPOSE CATEGORIES 

NOTE: Each category includes the indirect or recurrent costs that 
are related to the project purpose, including allowances for 
inflation. 

CONDUCTING RESEARCH - Systematic study directed towared fuller 
scientific and technological knowledge or understanding necessary 
for determining the means by which a recognized and specific need 
may be met. Includes training, manpower development, commodities, 
research equipment, capital construction for research, and 
professional services related to research. 

PLANNING/POLICY FORMULATION/EVALUATION/MANAGEMENT IMPROVEMENT 
D~velopment of organizations and other institutions needed to carry 
out development projects and programs. Development and application
of methods to determine if project objectives and goals are being 
met. Includes related surveys, data processing, and analysis. 
Includes training, manpower development, and professional services 
related to policy analysis and planning. 

INFORMATION DISSEMINATION ~ Ongoing informational transfer of 
knowledge and distribution of information to end users (e.g.,
farmers) related to programs and their objectives. Includes 
extension-related information dissemination. 

SERVICE DELIVERY - Provision of services to end users; operation of 
facilities. Includes all training, manpower development,
commodities, professional services, and construction related to 
service delivery. Includes extension personnel; excludes extension 
information dissemination. 

CAPITAL CONSTRUCTION - Capital construction other than for 
research. includes construction of infrastructure, and costs for 
renovation or construction and related equipment and shipping not 
directly related to other categories specified above. 

PRODUCTION OF GOODS AND SERVICES - Costs related to the production
and distribution of goods and services not directly related to other 
categories specified above. 

OTHER - Expenses not otherwise specified. Includes general
activities for establishment or strengthening development capacity 
that cannot be assigned to the above categories. Use this category 
sparingly; if greater than 5% of project, specify type of expense. 
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1.	 GEOGRAPHIC CLASSIFICATION. Use specific countries, if possible. 

b. If some portion of the work 
is being performed elsewhere than 
stated in A., fill in below. 

a. 

2. ECOLOGICAL ZONES. Check all applicable zones. 

V Arid lands 
~ Semiarid lands 

----Humid tropics 
~Coastal zones 

Uplands/mountains 

3. TARGET POPULATION GROUPS. 
Attachment A. Use as many 

Choose applicable target groups 
terms as necessary. 

from 

4.	 SPECIAL CONCERNS. Check applicable items from the following list: 

Private Voluntary Organizations Capital-saving technology 
.,.. Title XII ----Energy-saving technology 
~Women in development V Appropriate technology 

Human rights ~Environmental impact
k' Community participation Occupational safety/health 

Private enterprise ~ Rural development 
::::Computer applications ____Urban upgrading 

5.	 OTHER RELATED FUNDING SOURCES. Indicate the amount, in SUS, for the 
following non-projectized funding related to this project: 

$	 PL 480 (Food for Peace) 

$1, SfJO, 000 Host cv ... ntry funds 
$ Foreign currency 

(incl~ding revenues therefrom). 

-
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Pro~ect Number: _ 
ProJect Title: 
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1. GEOGRAPHIC CLASSIFICATION. Use	 specific countries, if possible. 

a.	 Country/regional target b. If some portion of the work 
is being performed elsewhere than 
stated in A., fill in below. 

2.	 ECOLOGICAL ZONES. Check all applicable zones. 

Arid lands 
----Semiarid lands 
----Humid tropics 
----Coastal zones 

Uplands/mountains 

3.	 TARGET POPULATION GROUPS. Choose applicable target groups from 
Attachment A. Use as many terms as necessary. 

Target 

4.	 SPECIAL CONCERNS. Check applicable items from the following list: 

Private Voluntary Organizations Capital-saving technology 
-Title XII	 ----Energy-saving technology 
----Women in development	 Appropriate technology 
----Human rights	 ---Environmental impact 
----Community participation	 ----Occupational safety/health 
----Private enterprise	 ----Rural development 

Computer applications	 Urban upgrading 

5.	 OTHER RELATED F~NDING SOURCES. Indicate the amount, in SUS, for the 
following non-projectized funding related to this project: 

S PL 480 (Food for Peace} 

S Host country funds. 
$ Foreign currency 

(including revenues therefrom) 
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Description of Classification Scheme 

The classification scheme of A.I.D. project activities and other 
descr;.pt:'ve terms was patterned after the USDA/CRIS classification 
scheme. Its primary features are: 

hierarchical lists of activities and descriptive terms, 
allowing the collection of funding data at very specific 
levels and the aggregation of funding data at broader 
activity and descriptive term levels; and 

the ability to aggregate data vertically through the 
scheme (i.e., on broad subject areas) and horizontally 
(i.e., on a specific activity, such as input supply
systems) across each subject area. 

The classification scheme includes the following: 

Part I. PROJECT ACTIVITIES 

subjecis
Agricu ture/Fisheries
 
Forestry
 
Energy

Natural Resources/Environment
 
Water Use/Sanitation
 
Nutrition/Food Processing
 
Health
 
Population/Demography
 
Education/Communication
 
Human Habitats/Transportation
 
Employment/Enterprise
 
Public/Private Management/Institution Building
 
General Planning/Methodology
 

Within Each Subject, a set of activities for each of the 
following (scope notes are included herein as Part B): 

General planning/policy formulation/evaluation/data collection 
Human resources development 
Subject-specific activities including several categories per 

subject, e.g., agricultural crop production, primary 
health care, etc.
 

Technology transfer
 
Improvement of input supply
 
Infrastructure development
 
Commercial and market development
 
Management and institution building
 
Other activities, not elsewhere classified
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Part II. DESCRIPTIVE TERMS 

Subjects - same as for Project Activities, listed above. 

Within Each Subject: 

Agriculture/Fisheries
Creps and livestock 
Agrochemical production agents and input supplies
Land reclamation and improvement techniques 

Forest~ 
Forest species
Forest products 
Forestry production agents and input supplies 

Energy

End uses
 
Energy resources
 
Energy technologies/equipment
 

Natural Resources/Environment
 
Natural hazards
 
Types of pollution
 

Water Use/Sanitation
 
End uses
 
Water resources
 
Water supply and sanitation equipment
 

Nutrition/Food Processing
 
Foods
 
Food supplements

Food processing equipment
 

Health
 
Diseases
 
Pharmaceuticals
 
Pest control agents and techniques

Diagnostics
 
Health facilities
 

Population/Demography

Family planning methods
 
Health facilities
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Education/Communication 
Educational levels 
Communication modes 
Communications media/equipment/faci1ities/services 

Human Habitats/Transportation
 
Types of housing/sheTter

Location of communities
 
Modes of transportation
 
Vehicles/vehicle maintenance
 

Emp1oyment/Enter~rise
 
Types of e~terpr~se, business, or industry
 

Public/Private Management
 
Organization types
 

The terms for the classification scheme were selected to represent 
project entities to which funding information could be related. 
Major consideration was given to the terms' mutual exclusivity and 
to their combined comprehensive coverage of the content of all 
A.I.D. projects. 

Definitions of Project Activities and Descriptive Terms 

The classification scheme's basic entities, i.e., the project
activity terms and the descriptive terms should be defined according 
to the content of their respective sub-entities. For example: 

Project Activity Terms 

Product development/improvement is defined as: 

Product improvement and design 
Technology development/adaptation 
Improvement of productivity and quality control 
Improvement of technology transfer mechanisms 
Other or general product development 

Descriptive Terms 

CROPS AND LIVESTOCK Fruit and Nut Crops is define~ as: 

Citrus fruits 
Tropical and subtropical fruits 
Small fruits, including berries, grapes, etc., and 

deciduous tree fruits, etc. 
Edible tree nuts 
Other fruit and nut crops 
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Linkage of Project Activities with Descriptive Terms 

Project activity terms are to be ~inked with descriptive terms on1v 
when descriptive terms represent commodities, equipment, etc., that 
are being developed or "worked on". TIley are not to be selected if 
they are merely "in use" in a project. 

For example, if audio-visual equipment is purchased for health 
education activities, that would be coded as G20l, Health Education 
and Improvement of Informational Tools. It would not be linked with 
a descriptive term. If, however, a project requires the development 

. of audio-visual equipment, it would be coded as follows: 1113, 
Educational Technology Development, and would be linked with 8499, 
Other Communications Hedia, Equipment, Facilities, Services. 

The exception to the above rule is within those subject areas
 
(Agriculture and rorestry) where Input Supplies are provided as
 
descriptive terms.
 

Recommendations for descriptive terms to be linked with project 
activities are shown in the right-hand colum 2 Part I of the 
classification scheme. Also, recommendation~ have been made for 
project activities that should not be linked with descriptive 
termz. This recommendation has been made in order to maintain some 
control and discipline to the system, and to avoid undue scattering 
of data that result in unreliable data reporting. 
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PROJECT ACTIVITY SCOPE NOTES 

Activity Groups that Apply to all Subject Areas 

The following groups describe the activities that are performed in 
agricultural projects or components of projects. 

Activities are not to be mistaken for project objectives, purposes, 
or outputs. Activities represent the action that is being taken, 
that can be quantified in budgetary terms. 

010 Planning/Policy Formulation/Evaluation/Data Collection 

To conduct or improve the" capacity for conducting devf·10pment 
planning and analysis of policy issues. Includes all aspects of 
capacity building, methodologies, and related resources such as data 
collection and state-of-the-art studies. 

020 Human Resources Development 

To train or conduct academic or technical training programs
for the development of all levels of administrative, scientific and, 
technical capabilities. Includes U.S., in-country, and third 
country training programs. 

200 Technology Transfer 

To extend or to improve the capacity for extension/diffusion/
transfer of improved technologies for production/marketing; 
improvement of social attitudes relating to technological change.
Includes information dissemination. 

210 Improvement of Input Supply Systems 

To provide or to strengthen the capacity for the provision of 
physical inputs (fertilizer, seeds, medications, etc.) for 
production/marketing. Includes import and delivery of supplies. 

220 Infrastructure Development 

To conduct or to strengthen the capacity to construct and/or
maintain roads, transportation vechicles and systems, communications 
systems, and utilities. 

\0\
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230 Commercial and Market Development
 

To improve or to strengthen the capacity to improve the 
production t processing t assemb1Yt hand1ing t storage t transport t 
and/or distribution of commodities. To strengthen capital markets 
and credit. 

240 Management and Institution Building 

To improve or to strengthen organizational efficiency by 
improving manangement and planning techniques t r~venue and financial 
management syscems t legal and regulatory structure, and instituting 
structural changes. 

Activity Groups that Apply to Specific Subject Areas 

100-170 Activity Groups 

The scope of each of the activity groups (100-170) is defined by its 
subgroups. Where further definition is requi~edt parenthetical 
scope notes have been added next to the specific activities or 
sub-activities. 



A. AGRICULTUR£/FISIIERIES ACTIVITIES
 

AUIO 

AOll Identification of needs and problems*
 
AUl2 Collection of basic statistics*
 
hOl3 Planning and policy formulation*
 
AUl4 Evaluatlon*
 
hOIS Improvement of methods of planning/policy
 

formulation/evaluation/data collection*
 
A019 Other or general planning/policy
 

formulation/etc.*
 

.h020	 Human resources development* (includes U.S., 
in-country, and third country) 

h02l Administrative/management training*
 
AU22 Scientific training*
 
A023 Skills/technical training*
 
A024 Other or general human resources development*
 

A100 .:;..;~::,...::.i..,mL...:.r..::o~vr-.:e;.;m.::.e.,.n:.:..:.t.L-.;c;..,;o;..;n.;.-s~e:;..r~v~a~t..::i;..;o;..:n..:..z.._a~n~d:......:;u;.:;s;....;;.e
 
rec amation
 

AIOI Soil assessments*
 
AI02 Soil improvement, conservation, and management
 

(excluding on-farm) 
AI03 Improvement of on-farm soil management 
AI04 Other or general soil improvement, conservation, 

and use 

These	 activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

2110-2199 -,Land Reclamation and 
Improvement Techniques 

1100-1999 - Crops and Livestock 
2010-2095 Productlon Agents an~ 

Input Supplies 

*t&is	 activity or sub-activity does not link wit& any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined activity and one of its sub-activities 
for the same project. 



AIIO Rangeland improvement, conservation, and use 

AlII Rangeland assessments* 
Al12 Rangeland improvement, conservation, and 

Lanagement (excluding on-farm) 
Al13 Improvement of on-farm rangeland management 
Al14 Other or general rangeland improvement, 

conservation, and use 

A~20	 Water resource development, conservation, and 
~ (excludes potable water) 

Al21	 Water resource assessments 
Al22	 Improvement of irrigation/drainage systems 

<structures, etc.) 
Al23 Improvement of on-farm water management 
Al24	 Other or general water resource development, 

conservation, and use 

Al30 Improvement of land access and tenure* 

Al40	 roducts 

Al41 Improvement of nutritional quality 
Al42 Improvement of biological efficiency 
Al43 Improvement of consumer acceptability 
Al44	 Other or general improvement of quality of 

agricultural products 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

2110-2199 - Land Reclamation and 
Improvement Techniques 

1100-1999 - Crop5 and L1ve~tock 

2010-2095 - Production Ap'ents ~nd 
Input Supplies 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

1100-1999 Crops and Livestock
 
3310-3399 Water Resources
 
3410-3599 - Water Supply and
 

Sanitation Equipment 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

1100-1999 - Crops and Livestock 

*This activity or suh-activIty does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities on~y when no 
further details are known; do not use both an underlined activity and one of its su -activitles 
for the same project. 



AlSO or 

Aisl Protection against/treatment for disease 
AlS2 Protection against vertebrate and insect pests 
AlS3 Protection against weeds 
AlS4 Protection against weather/climate/natural 

hazards/manmade hazards 
A1S5 Other or general protection of plants and animals 

Al60	 Efficient production of agricultural products 

Al6l	 Improvement of production management 
(non-agroforestry; includes farming 
cropping patterns) 

Al62 Improvement of agroforestry systems 
Al63 Improvement of farm mechanization 
~A164 Improvement of farm management* 

systems 
systems, 

A165 Other or 
products 

general production of agricultural 

A170 Postharvest handling 
tural products 

and storage of agricul

Al71 

Al72 
Al73 

Protection against fungi, 
spoilage organisms 
Protection against verteb
Protection against 
hazards/manmade hazards 

weath

bacteria, and other 

rate and insect pests 
er/climate/natural 

Al74 Other or general postharvest handling 
and storage 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

1100-1999 
2010-2095 

3110-3199 
3210-3299 
7010-7199 -

Crops and Livestock 
Production ARents anrl 
Input Supplies 
Natural Hazarrls 
Types of Pollution 
Pest Control ARents and 
Techniques 

These activities may link with the 
following Descriptive Terms (from 
Part II of 

1100-1999 
2010-2095 

2210-2299 

the Classification Scheme): 
Crops and Livestock 

- Production Agents and
 
Input Supplies
 
Forest Species
 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

1100-1999 Crops and Livestock 
2010-2095 - Production Agents anrl 

Input Supplies 
3110-3199 - Natural Hazards 
3210-3299 -,Types of Pollution 
7010-7199 Pest Control Agents anrl 

Techniques 

*This activity or suh-activity does not link with any Descriptive Terms. 

__ NOTE: Use the most specific activities possible. Use the underlined activities on~y when no 
~ 
V--"'" 

further 
for the 

details are known; 
same project. 

do not use both an underlined activity and one of its su -activities 



A200	 Technology transfer 

A201 Dissemination of information and improve~ent 
of information tools (non-extension) 

A202 Encouragement of use of new technolcgies 
(extension) 

A203 Social/economic/motivational analysis on the 
use of agricultural practices* 

A209 Other or general technology transfer 

A210	 Improvement of input surply systems (includes 
productIon, Import, del very, and marketing) 

A220	 Infrastructure development 

A221	 Analysis/improvement of transportation vehicles/ 
systems (includes road building) 

A222	 Analysis/improvement of communications systems 
A223 Analysis/improvement of power generation/ 

distribution systems 
A224 Analysis/improvement of water supply/waste 

disposal systems (non-irrigation) 
A225 Other or general infrastructure development 

These activities may link wi.th the 
following Descriptive Terms (from 
Part II of the·Classification ~cheme): 

8200-8499 - Communications Merlta/ 
Equipment/Facilities/ 
Services 

These activities may link with the 
following Descriptive Terms (from 
Part II of the ~lassification ~cheme): 

2010-2095 - Production Agents an~ 
Input Supplies 

These activities may link with the 
following.Descriptive Terms (~rom 
Part II of the Classification ~cheme): 

87l0-R899 
8910-8999 

8110-8199 
3310-3399 
3410-3599 

2600-2899 -

Morles of Transportation 
Vehicles/Vehlcle 
Maintenance 
CommunJcation Morles 
Water Resources 
Water ~upply anrl Sani
tation Equipment 
Energy Resources 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
~ further details are known; do not use both an underlined activity and one of its sub-acti.vities 
~ for the same project. 



A230	 Commercial and market development 

Select appropriate activities from 
EMPLOYMENT AND ENTERPRISE 

A240	 Management and institution building 

Select appropriate activities from 
PUBLIC/PRIVATE MANAGEMENT 

A250	 Other agriculture/fisheries activities, 
not elsewhere classified 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

1100-1999 - Crops and Livestock 
2010-2095 - Production Agents anrl 

Input Supplies 
7010-7199 - Pest Control Agents 

and Techniques 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

0100-0999 - Organizations 

*this activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities onty when no 
further details are known; do not use both an underlined activity and one of its su -activities 
for the same project. 



B. FORE"STRY ACTIVITIES
 

BOlO
 

BOll Identification of needs and problems*
 
B012 Collection of basic statistics*
 
B013 Planning and policy formulation*
 
B014 Evaluation*
 
BOIS Improvement of methods of planning/policy
 

formulation/evaluation/data collection* 
B019 Other or general planning/policy formulation/ 

etc.* 

B020	 Human resources development* (includes U.S., 
in-country, and third country) 

B021 Administrative/management training*
 
B022 Scientific training*
 
B023 Skills/technical training*
 
B024 Other or general human resources development*
 

BI00	 Forest management/protection
 

BIOI Forest resource description and inventory
 
Bl02 Protection against/treatment for disease
 
Bl03 Protection against vertebrate and insect pests
 
Bl04 Protection against weather/climate/natural
 

hazards/manmade hazards 
BIOS Other or general forest management/protection 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

2210-2299 - Forest Species 
2010-2095 -.Production Agents and 

Input Supplies 
3110-3199 Natural Hazards 
3210-3299 Types of Pollution 
7010-7199 Pest Control Agents and 

Techniques 

*This activity or sub-activity does not lInk with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities on~y when no 
~ further details are known; do not use both an underlined activity and one of its su -activIties 

"-" for the same project.. 



BIIO Reforestation/afforestation 

BIll Large~scale plantations
 
Bl12 Small plantings/woodlots
 
Bl13 Shelter belts
 
Bl14 Dune stabilization
 
BllS Other or general reforestation/afforestation
 

B120 Improvement of varieties and germplasm 

B12l Genetic conservation and germplasm banks
 
B122 Improvement of genetics and breeding
 
B123 Other or general improvement of varieties
 

and germplasm 

B130 Improvement of production management systems 

.fi13l Improvement of forestry systems (non-agroforestry) 
B132 Improvement of agroforestry systems 
8133 Other or general improvement of production 

management systems 

B200 Technology transfer 

8201 Dissemination of conservation information and 
improvement of information tools (non-extension) 

B202 Encouragement of use of new technologies (extension) 
B203 Social/economic/motivational factors in forest 

use/conservation*
 
B209 Other or general technology transfer
 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

2210-2299 - Forest Species 

These activities may Ilnk with the 
"following DescrIptive Terms (from 
Part II of the Classification Scheme): 

2210-2299 - Forest Species 

These activities may II.nk with the 
following Descriptive Itrms (from 
Part II of the Classification Scheme): 

1100-1999 - Crops and Livestock 
2210-2299 - Forest Specles 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

8200-8499 - Communications Media/ 
Equipment/Facilities/ 
Services 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities on~y ~len no 
further details are known; do riot use both an underlined activity and one of its su -activities 
for the same project. 



B210	 1m rovement stems (inc1~des These nctivities may link with the 
pro uction, marketing) following De~criptive Terms (from 

Part II of the Classification Scheme): 
2010-2095 - Production Agents and 

Input Supplies 

B220	 Infrastructure development 

B221	 Analysis/improvement of transportation vehicles/ 
systems (includes road building) 

B222	 Analysis/improvement of communications systems 
B223	 Analysis/improvement of power generation/distribution 

systems 
B224 Analysis/improvement of water supply/waste disposal 

systems 
B225 Other or general infrastructure development 

B230	 Commercial and market development 

Select appropriate activities from EMPLOYMENT 
AND ENTERPRISE 

B240	 Management and institution building 

Select appropriate activities from
 
PUBLIC/PRIVATE MANAGEMENT
 

B250	 Other forestry activities, not elsewhere 
classified 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

8710-8899 - Modes of Transportation 
8910-8999 - Vehicles/Vehicle 

Maintenance
 
8110-8199 - Communication Modes
 
3310-3399 - Water Resources
 
3410-3599 - Water Supply and
 

Sanitation Equipment 
2600-2899 - Energy Resources 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

2310-2399 - Forest Products 
2010-2095 - Production Agents and 

Input Supplles 
7010-7199'- Pest Control Agents 

and Technlques 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

0100-0999 - Organizations 

*This activity or sub-actiVity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities on~y when no 
~ further details are known; do not use both an underlined activity and one of its su -activities 

.::::;) for the same project. 



C. ENERGY ACTIVITIES
 

COlO	 Plannin~/policy formulation/evaluation/data 
collect:on* (includes methodologies and capacity 
building) 

COlI Identification of needs and problems*
 
COl2 Collection of basic statistics*
 
COl3 Planning and policy formulation*
 
COl4 Evaluation*
 
COl5 Improvement of methods of planning/policy
 

formulation/evaluation/data collection* 
COl9 Other or general planning/policy 

formulation/etc.* 

C020	 Human resources development (includes U.S., 
in-country, and third country) 

C021 Administrative/management training*
 
C022 Scientific training*
 
C023 Skills/technical training*
 
C024 Other or general human resources developrnent*
 

CIOO	 Increasing the supply of energy These activities rnav li.nk with the
 
following Descriptive Terms (fro~ 

CIOI Energy resource assessments Part II of the Classi.ficatlon ~cheme): 
CI02 Development/production of nonrenewable energy 2600-2899 - Energy ReRources 

resources 2510-2599 - End Use 
CI03 Development/production of renewable energy 

resources 
CI04 Improvement of energy conversion technologies 
CI05 Development of new equipment and techniques 
CI06 Other or general increasing the supply of energy 

*This activity or sub-activity does not link wIth any DescrIptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities on~y when no 
further details are known; do not use both an underlined activity and one of its su -activities 

~ for the same project. 
/ 
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C200 Technology transfer These activities may link with the 
follOWing Descriptive Terms (from 

C201 Dissemination of energy conservation information Part II of the Classification Scheme): 
and improvement of information tools (non-extension) 8200-8499 - Communications Media/ 

C202	 Encouragement of use of new technologies (extension) Equipment/Facilities/ 
C203	 Social/economic/motivational factors in energy use* Services 
C209	 Other or general technology transfer 

C2l0	 Improvement of input supply systems* (includes 
production, import, delivery, and marketing) 

C220 Infrastructure development These activities may link with the 
follOWing Descriptive Terms (from 

C22l Analysis/improvement of transportation vehicles/ Part II of the Classification Scheme): 
systems (includes road building) 8710-8899 Modes of Transportation 

C222	 Analysis/improvement of communications systems 8910-8999 - Vehicles/Vehicle 
C223	 Analysis/improvement of power generation/distri- Maintenance 
• butlon systems 8110-8199 - Communication Modes 
C224 Analysis/improvement of water supply/waste 3310-3399 - Water Resources 

disposal systems 3410-3599 Water Supply and 
C225	 Other or general infrastructure development Sanitation Equipment 

~600-2899 - Energy Resources 

C230	 Commercial and market development The~e activities may link with the 
follOWing Descriptive Terms (from 

Select appropriate activities from EMPLOYMENT Part II of the Classification Scheme): 
AND ENTERPRISE	 2600-2899 - Energy Resources 

C240	 Management and institution bUilding These activities may link with the 
following Descriptive Terms (from 

Select appropriate activities from PUBLICI Part II of the Classification Scheme): 
PRIVATE MANAGEMENT 0100-0999 - Organizations 

C250	 Other energy activities, not elsewhere classified 

*ThiS activity or sub-actiVity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined activity and one of its sub-activities 
for the same project. 



D. NATURAL RESOURCES/ENVIRONMENT ACTIVITIES
 

0010 

DOll Identification of needs a~d problems*
 
0012 Collection of basic statistlcs*
 
D013 Planning and policy.formulation*
 
0014 Evalu~tion* .
 
DOIS Improvement of methods of planning/policy
 

formulation/evaluation/data col1ection* 
0019 Other or general planning/policy 

formulation/etc.* 

0020	 Human resources deve1opment* (includes U.S., 
in~country, and third country) 

0021 Administrative/management training*
 
D022 Scientific trainlng*
 
0023 Skills/technical training*
 
D024 Other or general human resources development*
 

0100	 Mineral resource development, conservation, 
and use 

0101 Mineral resource assessments* 
0102 Mineral resource development, conservation, 

and management* 
0103 Other or general mineral resources use* 

*rhis activity or sub-activity does not link with any Descriptive Terms. 

. NOTE: Use the most specific activities possible. Use the underlined activities only when no 
~ further details are known; do not use both an underlined activity and one of its sub-activities 

'"S' for the same project. 



0110	 Wildlife resource development, conservation, 
and use* 

0111 Wildlife resource assessments* 
0112 Wildlife resource development, conservation, 

and management* 
0113 Other or general wildlife use* 

0120	 t1u1tip1e resources/watershed development, 
conservation, and use 

0121 Multiple resources/watershed assessments 
0122 Multiple resources/watershed development, 

conservation, and management 
D123 Other or general multiple resources/watershed 

use 

0130	 Park development and management* 

0150	 Protection of the environment from 
natural disasters 

0151 Improvement of predictive capability 
0152 Improvement of disaster operations methods 

and equipment 
0153 Long-range protection against disasters 

(e.g., dams) 
0154 Other or general protection of the environ

ment from natural disasters 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

2110-2199 - Land Reclamation and 
Improvement Techniques 

3310-3399 Water Resources 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

3110-3199 - Natural Hazards 

*Thls activity or sub-activity does not link with any DescrIptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activittes onhy when no 
further details are known; do not use both an underlined activity and one of its su -activities 
for the same project. 



D160 Protection of the environment from pollution 

0161 Environmental pollution assessment
 
D162 Environmental pollution control and treatment
 
0163 Other or general protection of the environ

ment from pollution 

D200 Technology transfer 

D20l Dissemination of conservation information and 
improvement of information tools (non-extension) 

D202 Encouragement of use of conservation technology 
(extension) 

D203 Social/economic/motivational factors in resource 
use/conservation* 

D209 Other or general technology transfer 

·D2l0	 Improvement of input supply systems (includes 
production, import, delivery, and marketing)* 

D220 Infrastructure development 

0221 Analysis/improvement of transportation vehicles/ 
systems (includes road building)
 

D222 Analysis/improvement of communications systems
 
D223 Analysis/improvement of power generationl
 

distribution systems
 
D224 Analysis/improvement of water supply/waste
 

disposal systems
 
D225 Other or general infrastructure development
 

These activities may link with the 
following Descriptive Terms (from 
Part II of t~e Classification Scheme): 

3210-329~ - Types of Pollution 

These activities may link with the 
following Descriptive Terms (from 
Part II of the CI ~sification Scheme): 

8200-8499 - COfu_dnications Medla/ 
Equipment/Fa~ilities/ 
Services 

These	 activities may li.nk with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

8710-8899 Modes of Transportation 
8910-8999 Vehicles/Vehicle 

Maintenance 
8110-8199 Communication Modes 
3310-3399 - Water Resources 
3410-3599 -.Water Supply ~nd 

Sanitation Equipment 
2600-2899 - Energy Resources 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities onty when no 
further details are known; do not use both an underlined activity and one of its su -activities 
for the same project. 



D230 Commercial and market deve1opment* 
(including employment promotion) 

Select appropriate activities from EMPLOYMENT 
AND ENTERPRISE 

D240 Management and institution building These activities may link with the 
following Descriptive Terms (from 

Select appropriate activities from PUBLIC/ Part II of the Classification Scheme): 
PRIVATE MANAGEMENT . 0100-0999 - Organizations 

D250 Other natural resources/environment activities, 
not elsewhere classified 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined activity and one of its su -activities 
for the same project. 



E. WATER USE/SANITATION ACTIVITIES
 

E010 

EOII Identification of needs and prob1ems*
 
E012 Collection of basic statistics*
 
E013 Planning and policy formu1ation*
 
E014 Eva1uation* .
 
EOl5 Improvement of methods of planning/policy
 

formulation/evaluation/data collection* 
E019 Other or general planning/policy formu1ation/etc.* 

E020	 Human resources development* (includes U.S.,
 
in-country, and third country)
 

~E021 Administrative/management training* 
E022 Scienlific training* 
E023 Skills/technical tralnlng* 
E024 Other or general human resources deve1opment* 

E100	 Water development, conservation, and use 

E101 Water resource assessments 
El02 Improvement of water sources (wells, springs, etc.) 
EI03 Improvement of water treatment systems 

(desalinization, etc.) 
EI04 Improvement of water distribution systems 

(pumping systems, etc.) 
EI05 Improve":~nt of water storage facilities (includes 

ca tchme~-its)
 

EI06 Development of new equipment and techniques
 
E10] Other or general water development, conser


vation, and use 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

2510-2599 End Use 
3310-3399 - Water Resources 
3410-3599 - Water Supply and 

. Sanitation Equipment 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities onhy when no 
further details are known; do not use both an underlined activity and one of its su -activities 
for the same project. 



EIIO Wat~r pollution control and waste treatment 

Ell2 Improvement of human waste disposal/treatment 
systems 

El13 Improvement of industrial waste disposal/ 
treatment systems 

Ell4 Improvement of solid waste management 
systems/facilities 

EllS Development of new equipment and techniques 
El16	 Other or general water pollution control and 

waste treatment 

E200 Technology transfer 

E201 Dissemination of conservation information and 
improvement of information tools (non~2xtension) 

E202 Encouragement of use of new technologies 
(extension) 

E203 Social/economic/motivational factors in water 
use/sanitation* 

E209 Other or general technology transfer 

E210	 1m rovement stems (includes 
pro uction, an marketing) 

E220 Infrastructure development 

E221 Analysis/improvement of transportation 
vehicles/systems (includes road building) 

E222 Analysis/improvemen~of communications systems 
E223 Analysis/improvement of power generationl 

distribution systems
 
E22S Other or general infrastructure development
 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

3410~3S99 ~	 Water Supply and 
Sanitation Equipment 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

8200~8499 ~ Communications Media/ 
Equipment/Facilities/ 
Services 

These activities may link with the 
folloWing Descriptive Terms (from 
Part II of the Classification Scheme): 

3410~3S99 ~ Water Supply and 
Sanitation Equipment 

These activities may link with the 
folloWing Descriptive Terms (from 
Part II of the Classification Scheme): 

8710~8899 Modes of Transportation 
8910~8999 Vehicles/Vehicle 

Maintenance 
8110~8199 Communication Modes 
2600-2899 Energy Resources 

*This activity or sUb~activlty does not lInk with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities 
further details are known; do not use both an underlined activity and one of its 

,for the same project. 
~...... 

on~y when no 
su ~activities 



E230 Commercial and market development 

Select appropriate activities from 
AND ENTERPRISE 

EMPLOYMENT 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

3410-3599 - Water Supply and 
Sanitation Equipment 

E240 Management and institution building 

Select appropriate activities from 
PUBLIC/PRIVATE MANAGEMENT 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

0100-0999 - Organizations 

E250 Other water use/sanitation activities, 
not elsewhere classified 

*lbis activity or sub-actiVity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
\ further details are known; do not use both an underlined activity and one of its sub-activities 
~ f07 the same project. 
~ • 



F. NUTRITION/FOOD PROCESSING ACTIVITIES
 

FOIO 

FOIl	 Identification of needs and problems (includes 
nutritional surveys and food supply/consumption 
analysis)* 

FOl2	 Collection of basic statistics* 
F013 Planning and policy "formulation* 
FOl4 Evaluation* 
FOl5 Improvement of methods of planning/policy 

formulation/evaluation/data collection* 
FOl6 Development of nutritional standards/requirements* 
FOl9	 Other or general planning/policy 

formulation/etc.* 

• 
F020	 Human resources development* (includes U.S., 

in-country, and third country) 

F02l Administrative/management training*
 
F022 Scientific training*
 
F023 Skills/technical training*
 
F024 Other or general human resources development*
 

FIOO	 Distribution of food and food supplements
 

FIOI Vitamin or mineral supplements to diet
 
Fl02 Calorie supplements to diet
 
FI03 Other or general distribution of food
 

and food supplements 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Schemel: 

3700-4699 - Foorls
 
4710-4799 - Food Supplements
 
5400-5499 - Nutrition nisorrlers
 

*This activity or sub-activity does not link with any DescrIptive Terms. 

NOTE: Use the most specific activities possible. Use the unrlerlinerl activities only when no 
further details are known; do not use both an underlined activity and one of its sub-activities 
for the same project. 

T_1R 



Fl20	 Improvement of foods and food processing These activities may link with the 
(product development) following Descriptive Terms (from 

Part II of the Classification Scheme): 
Fl21 Improvement of food nutritional value 3700-4699 - Foods 
Fl22 Improvement of con~umer acceptability 4710-4799 Food Supplements 
Fl23 Improvement of methods oE food preservation 4810-4899 - Food ProcessinR Equipment 
Fl24 Improvement of methods of food preparation 
Fi2S Improvement of methods of food storage 
F126 Improvement of methods of food quality control 
Fi27 Olher or general improvement of foods and 

food	 processing 

F190	 Construction/improvement of food processing 
£acilities* 

F20G Improvement of food-related habits These activities may link with the 
folloWing Descriptive Terms (from 

F20l Nutrition education and improvement of Part II of the Classification Scheme): 
information materials 8200-8499 - Communications Media/ 

F203 Social/economic/motivational factors in EquLpment/Facilities/ 
food-related habits* Services 

F204	 Improvement of family and village level 
food preparation/preservation (includes 
food sanitation) 

F209	 Other or general improvement of food-related 
habits 

1"210	 1m rovement stems (includes These activities may link with the 
pro uction, an marketing)	 followIng Descriptive Terms (from 

Part II of the Classification Scheme): 
3700-4699 - Foods 
4710-4799 - Food Supplements 
4810-4899 - Food Processing Equipment 

~This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined activity and one of its sub-activities 

~ for the same project. 
~ 
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F220 Infrastructure development 1bese activities may link with the 
following Descriptive Terms (from 

F221 Analysis/improvement of transportation Part II of the Classification Scheme): 
vehicles/systems (includes road bUilding) 8710-8899 - Modes of Transportation 

F222 Analysis/improvement of communications systems 8910-8999 - Vehicles/Vehicle 
F223 Analysis/improvement of power generation/ Maintenance 

distribution systems 8110-8199 - Communication Modes 
f224 Analysis/improvement of water supply/waste 3310-3399 - Water Resources 

disposal systems 3410-3599 - \-later Supply and 
F225 Other or general infrastructure development Sanitation Equipment 

2600-2899 - Energy Resources 

F230 Commercial and market devel0 ment (market These activities may link with the 
stu ying, mar et testing, mar<eting) following Descriptive Terms (from 

Part II of the Classification Scheme): 
Select appropriat~ activities from 3700-4699 - Foods 
EMPLOYMENT AND ENTERPRISE 4710-4799 - Food Supplements 

4810-4899 - Food Processing EqUipment 

F240 Management and institution bUilding These activities may link with the 
following Descriptive Terms (from 

Select appropriate activities from Part II of the Classification Scheme): 
PUBLIC/PRIVATE NANAGEHENT 0100-0999 - Organizations 

F250 Other 
not e 

activities, 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: U~e the most specific activities possible. Use the underlined activities only ~l~n no 
furtller details are known; do not use both an underlined activity and one of its sub-activities 
for the same project. 



G. HEALTij ACTIVITIES 

GOIO 

GOll Identific~tion of he~lth needs and problems* 
GUl2 Collection of basic statistics* (includes 

epidemiological studies) 
GOl3 Planning ~nd policy formulation* 
GO"4 Ev~luation* 

GO~j Improvement of methods of plonning/policy 
formulation/evaluation/data collection* 

GUl9 Other or general planning/policy 
formul~tion/etc.* 

G020	 Human resources development* (includes U.S., 
in-country, and third country) 

G021 Administrative/management training*
 
G022 Scientific training*
 
G023 Skills/technical training*
 
G024 Other or general hum~n resources development*
 

GIIO	 Delivery of primary health care 
(not disease specific) 

GIll Prenatal screening 
Gl12 Growth monitoring 
Gl13 Immunization 
Gl14 Oral rehydration therapy 
GllS Emergency care/first aid (injuries and 

~ccidents) 
Gl16	 Other or general delivery of primary health
 

care
 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme) 

6600-6899 Pharmaceuticals
 
7210-7299 - Diagnostics
 
7310-7199 - Health Facilities
 

NOTE: See also NUTRITION and POPULATION 
for activities related to primary 
health care. 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underl\ned activity and one of its sub-activities\f for the same project. 



Gl30
 

G131
 
G132
 

G133
 
G134
 

Gl4D
 

G141
 
G142
 

G143 
G144 
Gl45 

Gi90 

G20D 

G201 

G203 

G209 

Disease control/treatment 

Diagnosis/mass screening 
Control of vectors, animal reservoirs, 
intermediate hosts 
Chemotherapy/chemoprophylaxIs 
Other or general disease control/treatment 

Development/improvement of products 
and techniques 

Development and testing of vaccines 
Development and testing of other pharmaceuticals 
(not vaccines) 
Development and testing of vector control agents 
Development and testing of diagnostic techniques 
Other or general development of products. and 
techniques 

Construction/improvement of health facilities 

Improvement of health-related habits 

lIealth education and imp-ovement of 
information tools 
Social/economic/motivaticnal factors in 
health habits* 
Other or general improvement of health-related habit.s 

These activities may link with the 
following Descriptive Terms (from 
Part II of the C1asslfi.cation Scheme): 

5100-6499 - Diseases 
6600-6899 - Pharmaceutica13 
7010-7199 Pest Control Agents anrl 

Techniques
 
7210-7299 - Diagnostics
 
7310-7399 - Health Facilities
 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

5100-6499 
6500-6899 
7010-7199 

7210-7299 

Diseases 
Pharmaceuticals 
Pest Control Agents and 
Techniques 
Diagnostics 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

7310-7399 - Health Facilities . 

NOTE: If constructing a health training 
facility, use activity IIQO. 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification ScheMe): 

8200-8499 - Communications Media/ 
EqUipment/Facilities/ 
Services 

*This activity or sub-activity does not link with any Des~riptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities onky when no 
further details are known; do not use both an underlined .Jctlvity and one of its su -activities 

~ for the same project. 
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G210	 1m rovement stems (includes 
pro uction, an marketing) 

G220	 Infrast} .~cture development 

G22l	 Analysis/improvement of transportation vehicles/ 
systems (includes. road building) 

G222	 Analysis/improvement of communications systems 
G223 Analysis/improvement of power generation/distri 

bution systems 
G224 Analysis/improvement of water supply/waste 

disposal systems 
G225 Other or general infrastructure develQ~ment 

G230	 Commercial and market development 

Select appropriate activities from EMPLOYMENT 
AND ENTERPRISE 

G240	 Management and institution building 

Select appropriate activities from PUBLICi 
PRIVATE MANAGEMENT 

G250	 Other health activities, not elsewhere classified 

These activlties may link with the 
following Descriptive Terms (from 
Part II of the ClassifI.cation Scheme) 

6600-6899 - Pharmaceuticals 
7010-7199 - Pest Control Agents and 

Techniques 

These activities may link with the 
following DescrIptive Terms (from 
Part II of the Classification Scheme): 

8710-8899 - Modes of Transportation 
8910-8999 - Vehicles/Vehicle 

Maintenance
 
8110-8199 - Communication Modes
 
3310-3399 - Water Resources
 
3410-3599 - Water Supply and
 

Sanitation Equipment 
2600-2899 - Energy Resources 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

6600-6899 - Pharmaceuticals 
7010-7199 - Pest Control Agents anrl 

Techniques 

These activities may lInk with the 
following Descriptive Terms (f-om 
Part II of the Classification Scheme): 

0100-0999 - Organizations 

*This activity or sub-activity does not link with any DescriptIve Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined activity and one of its sub-activities 

.~ for the same !Jroject. 
\..I'"~ 



H. POPULATION/DEMOGRAPHY ACTIVITIES
 

HOlD 

HOll Identification of needs and problems* 
11012 Collection of basic statlstics* 

(includes demographic research) 
11013 Planning and policy formulation* 
11014 Evaluation* 
11015 Improvement of methods of planning/ 

policy/evaluation/data collection* 
H019 Other or general planning/polIcy 

formulation/etc.* 

H020 Human resources development* (includes U~S., 

• in-country, and third country) 

11021 Administrative/management training* 
H022 Scientific training* 
11023 Ski lis/ technical tr a ining* 
H024 Other or general human resources development* 

HIOO Delivery of family planning services These activities may link with the 
folloWing Descriptive Terms (from 

HIOI Distribution of materials/devices Part II of the Classification Scheme): 
11102 Cli.nic~ 1 services 7500-7799 - Family Planning Methods 
HI03 Social marketing projects 7310-7399 - Health Facilities 
11104 Other or general delivery of family 

planning services 

*This activity or sub-activity does not link with dny Descriptive Terms. 

~ 

NOTE: Use the most specific activities possible. Use the underlineJ activ!.ties 
further details are known; do not use both an underlined activity and one of its 
for the same project. 

on~y when no 
su -activities 
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H120	 D~~elopmenl/imsrovementof family 
planning metho s 

Hl21 Development of new family planning methods 
11122 Evaluation of family planning methods 

effectiveness 
B123 Evaluation of family planning methods 

safety 
Hl24 Other or general development of family 

planning methods 

11190	 Construction/improvement of family 
planning facilities 

•
H200	 Improvement of family planning attitudes 

H201 Family planning information, education, 
and communications 

H20] Social/economic/motivational factors in 
family planning* 

U209 Other or general improvement of family 
planning attitudes 

H210	 Improvement of input supply systems 
(includes production, import, delivery, 
and marketing) 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme) 

7500-7799 - Family Plannjn~ rlethods 

These acti.vities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

7310-7399 - Health Facilities 

NOTE: If constructing a family planning 
training facility, use activity I]90 • 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

8200-8499 - Communications Merlia/ 
Equipment/Facilities/ 
Services 

These actLvities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

7500-7799 - Family Planning Methods 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined activity and one of its sub-activities 

r-....'-'" for the same project.
S 



H220	 Ill1rastructure_development 

11221	 Analysis/improvement of transportation 
vehicles/systems (includes road building) 

H222 Ana lys i. s/ improvement of commun i.ca t ions sys ll'l11S 

11223 Analysis/improvement of power generationl 
distribution systems 

11224 Analysis/improvement of water supply/ 
wHste disposal systems 

11225 Other or general infrastructure development 

.. 230	 Commercial and market development 

Select appropriate a~tivities from
 
EMPLOYMENT AND ENTERPRISE
 

H240	 Management and institution building
•
 

Select appropriate activities from
 
PUBLIC/PRIVATE MANAGEMENT
 

H250	 Other population/demotraahy activities, 
not elseswhere classi Ie 

These activities m~v link with the 
folloWing Descripti~e Terms (from 
Part II of the Classification Scheme): 

8710-8899 - Modes of Transportation 
8910-8999 - Vehicles/Vehicle 

Haintenance 
8110-8199 - Communication Modes 
3310-3399 Water Resources 
3410-3599 - Water Supply and 

Sanitation Equipment 
2600-2899 Energy Resources 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification ~che~e): 

7700-7799 - Contraceptives 

These activities may link with the 
follOWing Descriptive Terms (from 
Part II of the Classification Scheme): 

0100-0999 - Organizations 

*This activity or sub-activity does not lInk wIth any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined activity and one of its sub-activities 

,,~for the same project. 
~~ 



I. EDUCATION ACTIVITIES
 

1010 Planniny/poliCY formulation/evaluation 
data co lection* (includes methodologies 
and capacity building) 

1011 Identification of needs and problems* 
1012 Collection of basic statistics* 
1013 Planning and policy formulation* 
1014 Evaluation* 
1015 Improvement of me~hods of planning/policy 

formulation/evaluation/data collection* 
1019 Other or general pla~ning/policy 

formulation/etc.* 

1020 Iluman resources development* (includes U.S., 
in-country, and third country) 

1021 Administrative/management training* 
1022 Scientific training* 
1023 Skills/technical training* 
1024 Other or general human resources development* 

1110 Content reform and instructional effectiveness rhese activities may link with the 
:ollowing Descriptive Terms (from 

1111 Curriculum development )art II of the Classification Scheme): 
1112 Educational materials development (non-technology) 8010-8099 - Educational Levels 
1113 Education technology development 8110-8199 Communication Modes 
1114 Improvements in educational testing and 8200-8499 - Communications Media/ 

measurement Equipment/Facilities/ 
1115 Other or general content reform and Services 

instructional effectiveness 

*This activity or sub-actiVity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities onlv when no 
further details are known; do not use both an underlined activity and one of its sub-activities 

,~for the same project. 
~ 



1190 Construction/renovation of educational facilities 

1210 lmprovemellt ~f input supply systems (includes 
production, import, delivery, and marketing) 

1220 Infrastructure development 

1221 Analysis/improvement of transportation 
vehicles/systems (includes road bUilding) 

1222 Analysis/improvement of communications syste~s 
1223 Analysis/improvement of power generationl 

. distribution systems . 
1224 Andlysis/improvement of water supply/waste 

disposal systems 
1225 Other or general infrastructure development 

1230 Commercial and market development 

Select appropriate activities from
 
E~lPLOYMENT AND ENTERPRISE
 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

8010-8099 - Educational Levels 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

8200-8499 - Communications Media/ 
EqUipment/Facilities/ 
Services 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

8710-8899 - Modes of Transportation 
8910-8999 Vehicles/Vehicle 

Maintenance
 
8110-8\99 - Communication Hodes
 
3310-3399 - Water Resources
 
3410-3599 - Water Supply and
 

Sanitation Fquipment 
2600-2899 - Energy Resources 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

8110-8199 - Communication Modes 
8200-8499 - Communications Media/ 

EqUipment/Facilities/ 
Service~ 

*This activity or sub-activity does not link with any Descriptive Terms. 

HOTE: Use the most specific activities possible. Use the underlined activIties onty when no 
further details are known; do not use both an underlined acttvity and one of its su -activities 
for the same project. 

~ 
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1240 Man~gement and instttution building These activities may link with the 
following Descriptive Terms (from 

Select appropriate activities 
PUBLIC/PRIVATE MANAGEMENT 

from Part II of the Classification Scheme): 
0100-0999 - Organizations 

1250 Other education activities, not elsewhere 
classified 

*This activity or sub-activity does not link with any Descripti.ve Terms.
 

NO'fE: Use the most specific activities possible. Use the underlined activities only ~len no
 
further details are known; do not use both an underlined activity and one of its sub~activities 

'" for .......... the same projecl . 

- 



J. IJUHAN HABITATS ACTIVITIES
 

JOlO Plannint/poliCY formulatio~/evaluatlon/ 
data co lectlon* (includes methodologies 
dnd capacity bUilding) 

.1011 Identification of needs and problems* 
JOl2 Collection of basic statistics* 
J013 Planning and policy formulation* 
JOl4 Evaluation* 
JOIS Improvement of methods of planning/policy 

iormulation/evaluation/data collection* 
J019 Other or general planning/policy 

formulation/etc. 

J020 Human resources development* (includes 
U.S., in-country, and third country) 

J02l Administrative/management trainlng* 
J022 Scientific lrainlng* 
J023 Skills/technical training* 
J024 Other or general human resources development* 

.1100 Regional and urban development These activities may link with the 
f(,llowing Descriptive Terms (from 

JiOl Understanding and improvement of Part II of the Classi.fication Scheme): 
rural/urban dynamics 8610-8699 - Location of Communities 

Ji02 Development of urban centers 
Jl03 Development of rural centers 
JI04 Nandgement of cities 
JIOS Other or general regional and urban 

development 

*This activity or sub-actiVity does not link with any Descriptive Terms. 

NOTE: Use the 1II0St specific activities possible. Use the underllned acttvlties only when no 
__--further details are known; do not use both an underlined activity and one of its suh-activlties 
~or the same project. 
~ 



JIIO	 Improvement of housing/shelter 

JIll Description and inventory of housing 
Jl12 Construction of new housing 
Jl13 Repair/upgrading of existing housing 
Jl14 Development and testing of new materials 

and methods 
JIIS Credit programs/guaranteed mortgages 
Jl16 Other or general improvemenl of housing/ 

shelt:er 

Jl20	 Sites and services* 

J200	 Technology transfer 

J20l	 Dissemination of information and 
improvement of information tools 
(non-extension) 

J202.Encouragement of use of new tech
nologies (e~tension) 

J203 Social/economic/motivational 
factors in regional development/housing* 

J209 Other or general technology transfer 

J210 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification ~cheme): 

8510-8599 - Types of Housing/Shelter 
8610-8699 - Location of Communities 

These activities may llnk with the 
following Descriptive Terms (from 
Part II of the Classification ~cheme): 

8200-8499 - Communications H~rlia/ 
Equipment/Facf.lities/ 
Servf.ces 

*This activity or sub-activity does not link with any Descriptive Terms.
 

NOTE: Use the most specific activities possible. Use the underlined activities only when no
 
further details are known; do not use both an underlined activity anrl one of its suh-activities 
for the same project. 

T-ll 



J220	 Infrastructure development-

J221 Analysis/improvement of transportation 
vehicles/systems (includes road building) 

J222 Analysis/improvement of communications systems 
J223 Analysis/ improvement of pO\oJer generationl 

distribution systems 
J224 Analysis/improvement of water supply/waste 

disposal systems 
J225 Other or general infrastructure development 

J230	 Commercial and market development 

Select dppropriate activities from
 
EMPLOYMENT AND ENTERPRISE
 

J240	 r-Jandgemen t_ and inst i tut ion bui Iding 

.	 Select appropriate activities from
 
PUBLIC/PRIVATE MANAGEMENT
 

J250	 Other human habitats activities, not 
elsewhere classified 

nlese activities may lInk with the 
~ollowing Descriptive Terms (from 
)art II of the Classification Scheme): 

8710-8899 - Modes of Transportation 
8910-8999 Vehicles/Vehicle 

Maintenance
 
8110-8199 - Communication Hodes
 
3310-3399 - Water Resources
 
3410-3599 - Water Supply and
 

Sanitation Equipment
 
2600-2899 - Energy Resources
 

bese activities may link with the 
~0110wing Descriptlve Terms (from 
'art II of the Classification Scheme): 

8510-8599 - Type of Housing/Shelter 

'h e seac t i vI t j e sma y link with the 
'allowing Descriptive Terms (from 
art II of th2 ClassifIcation Scheme): 

0100-0999 - Organizations 

*This activity or sub-actiVity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined activity and one of its sub-activities 
for the same project. 

C""\ 
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K. EMPLOY~1ENT AND ENTERPRISE ACTIVITIES 

KOIO 

KOII 
KOl2 
KUl3 
KOl4 
KOtS 

KOl9 

Identification of needs and problems* 
Collection of basic statistics* 
Planning and policy formulation* 
Evaluation* 
Improvement of methods of planning/policy 
formulation/evaluation/data collection* 
Other or general planning/policy 
formulation/etc.* . 

K02U lIuman 
U.S., 

resources development* (includes 
in-country, and third country) 

K021 
K022 
K023 
KU24 

Administrative/management training* 
Scientific training* 
Skills/technical training* 
Other or general human resources development* 

KlOO 

KIOl 
KI02 

Employment promotion 

Improvement of labor markets 
Other or general employment promotion, 
not elsewhere classified. 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Cla~sification Scheme): 

9100-9399 - Type of Enterprise 

*This activIty or sub-activity does not link with any Descriptive Terms.
 

NOTE: Use the most specific activities possible. Use the underlined activities only when no
 
further details are known; do not use both an underlined activity and one of its sub-activities 
for the same project. 
~ 

\/".......
", 
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KIlO Product dL'vl'lopmcnt!1 mprnvement Th (l S e if c I I v I tie 5 mil Y 1 Ink wit h U'l e 
fnl1owlnr, Descriptive Terms (from

Kill Product Improvement and design Pllrt II of the CLlssl flcnt Ion Scheme): 
KIll Technology developmcnt/adclptallon ')100-9399 - Type of Enterprise 
KI13 Improvement of productivity cHld qUlllfty control 
lUll, Improvement of technology transfer mechanisms 
KItS Other or genernl product development 

KILO Improvement of product markets Th eseac t I v I t J e s "' a y link wit h the 
followIng Descriptive Terms (from 

Kl21 Development of domestic product markets Part II of the Cla5slficatio~ Scheme): 
Kll2 
KIZ3 

Development of export markets 
Other or general improvement of product 

9100-9399 - Type of EnterpTlse 

markets 

KI)O ~)rovement of support1.ng markets These actlvltf.es may link with the 

KIJI Improvement of capital markets and credIt 
followIng Descriptive Terms (fro~ 

Part II of the Classlflc<ltlon ,<;clleme): 
Kt:t2 Improvement of land markets (?) 9100-9399 - Type of Enterprise 
KI)) Other or general Improvement of 

supporting markets 

K200 Technology trclnsfer Th e seac t 1v I t Le sma y 1 Ink wf t h .the 

KZOI Disscm.in<ltion of Information and 
followIng Descriptive Terms (from . 
PlIrt II of the Classification Scheme): 

K20) 
~mprovemcnl of information tools 
SociaL/economLc/motlvHtIonal fnclors 

R200-R499 - Communlcntlons Hp(HRI 
E(l'l I pm.. n t I F" n c I 1 I t"1 e ~ I 

in employment/enterprlse* Services 
K209 Other or general technology transfer 

K210 Improvemcnt of raw materials Inputs Thp~e activities may 1 Ink with the 
follOWing Descriptive Terms (from 
Pnrt II of the Classlflcntlon Scheme): 
~ commodity or resource 

*Tll1s activity or·sub-acti.vity does nol link with illly Descriptive T(lrms. 

NOTE: USl~ the most specific activitIes possible. Use the unclerllned activIties only when no 
further detHi.1s .He known; do not use both an U1,..h~rllned activity ancl one of Its su!;-.Ictlvltles 

~ for the same project. 



K2l0	 Infrastructure development 

K22l Analysis/improvement of transportation 
vehicles/systems (includes road building) 

K222 Analysis/improvement of communications 
systems 

K223 Analysis/improvement of power genera
tion/distribution systems 

K224 Analysis/improvement of water supply/ 
waste disposal systems 

K225 Other or general infrastructure development 

K240	 Hanagement and institution building 

Select appropriate activities from 
PUBLIC/PRIVATE MANAGEMENT 

K250	 Other employment and enterprise activities, 
not elsewhere classified 

These actjvltie~ may link with the 
follOWing Descriptive Terms (from 
Part II of the Classification Scheme): 

8710-8899 - Modes of Transportation 
8910-8999 - Vehicles/Vehicle 

Maintenance 
8110-819° - Communication Hodes 
3310-339Y - Water Resources 
3410-3599 - Water Supply and 

Sa~itation Equipment 
2600-2899 - Energy Resources 

These activities may link with the 
following Descriptive Terms (from 
Part II of the Classification Scheme): 

0100-0999 - Organizations 

*This activity or sub-activitj does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined actIvity and one of its sub-activities 
for the same project. 



L.	 PUBLIC/PRIVATE MANAGEMENT/INSTITUTION BUILDING ACTIVITIES, 
NOT ELSEWHERE CLASSIFIED 

LOIO
 

LOll Identification of needs and problems*
 
LUl2 Collection of basic statisLics*
 
LOl3 Planning and policy formulation*
 
LOl4 Evaluation*
 
LOiS Improvement of methods of planning/
 

policy/evaluation/d~ta collection* 
LOl9 Other or general planning/polley 

formulation/etc.* 

L02U	 Human resources development* (includes 
U.S., in-country, and third country) 

L021 Administrative/management training*
 
L022 Scientific training*
 
L023 Skills/technical training*
 
L024 Other or general human resources development*
 

LI00 1m rovement of or anlzational efficienc These ~ctivities may link ~jth the 
exc u es training activities following Descriptive Terms (from 

Part II of the Classification Scheme) 
LIOl Improvement of project design and management OIOO-09Q9 - Organizations 
LI02 Improvement of management systems (personnel, 

reporting) 
LI03 Improvement of program analysis, planning, 

and development 
Ll04 Improvement of information/monitoring systems 
LiOS Other or general improvement of organizational 

efficiency 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only when no 
further details are known; do not use both an underlined activity and one of lts sub-activities 

~ for the same project. 
~ 



LllO	 Ins"t it ut ing s truc tur a I changes 

LIII Bureaucratic reorientation and alternativ~s 

LI12 Decentralization 
LII] Improved interaction with community/clientele 
LIl4 Other or general instituting structural 

changes 

Ll20	 Improvement of revenue and financial 
management systems 

Ll2I Improvement of revenue base (public finance) 
Ll22 Improvement of financial management system 
LI23 Improvement of budgeting system 
Ll24 Other or general improvement of revenue and 

financial management systems 

L130	 Improvement of legal and regulatory structure 

Ll90	 Construction of facilities 

L250	 Other public/private management
 
activities, not ~lsewhere classified
 

These activities may link with the 
follOWing D0scriptive Terms (from 
Part II 0' Classification Scheme): 

0100-09 -ganizations 

These activities may link with the 
follOWing Descriptive Terms (from 
Part II of the Classification Scheme): 

0100-0999 - Organizations 

These activities may link with the 
follOWing Descriptive Terms (from 
Part II of the Classification Scheme): 

0100-0999 - Organizations 

These activities mav link with the 
follOWing Descripti~e Terms (from 
Part II of the Classification Scheme): 

0100-0999 - Organizations 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activities only ~len no 
further details are known; do not use both an underlined activity and one of its sub-activities1..9=for lhe same project. 
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H. GENERAL PLANNING/METHODOLOGY
 

MIOO Improvement of the collection and 
use of information and statistlcs* 

MIlO Improvement of methods of evaluating 
and monitoring* 

Ml20 Improvement of methods of countrywide 
policymaking and planning* 

Ml30 Improvement of methods of regional 
planning and analysis* 

Ml40 Improvement of methods of institu
tional analysis* (includes publicI 
collective choice) 

Ml50 Improvement of methods of analyzing 
social and economic ·constraints* 
(e.g., household surveys) 

Ml60 Other general planning/methodology* 

*This activity or sub-activity does not link with any Descriptive Terms. 

NOTE: Use the most specific activities possible. Use the underlined activitles onky when no 
further details are known; do not use both an underlined activity and one of its su -activities 

~ for the same project. 
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Description of Classification Scheme 

The classification scheme of A.I.D. project activities and other 
descriptive terms was patterned after the USDA/CRIS classification 
scheme. Its primary features are: 

hierarchical lists of activities and descriptive terms, 
allowing the collection of funding data at very specific 
levels and the aggregation of funding data at broader 
activity and descriptive term levels; and 

the ability to aggregate data vertically through the 
scheme (i.s., on broad subject areas) and horizontally 
(i.e., on a specific activity, such as input supply
systems) across each subject area. 

The classification scheme includes the following: 

Part I. PROJECT ACTIVITIES 

iubjects
griculture/Fisheries
 

Forestry
 
Energy
 
Natural Resources/Environment
 
Water Use/Sanitation
 
Nutrition/Food Processing
 
Health
 
Population/Demography.
 
Education/Communication
 
Human Habitats/Transportation
 
Employment/Enterprise
 
Public/Private Management/Institution Building
 
General Planning/Methodology
 

Within Each Subject, a set of activities for each of the 
following: 

General planning/policy formulation/evaluation/data collection 
Human resources development 
Subject-specific activities including several categories per 

subject, e.g., agricultural crop production, primary 
health care, etc.
 

Technology transfer
 
Improvement of input supply

Infrastructure development
 
Commercial and market development
 
Management and institution building
 
Other activities, not elsewhere classified
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Part II. DESCRIPTIVE TERMS 

Subjects - same as for Project Activities, listed above. 

Within Each Subject: 

Agriculture/Fisheries 
Crops and livestock 
Agrochemical production agents and input supplies 
Land reclamation and improvement techniques 

Forestry 
Forest species 
Forest products 
Forestry production agents and input supplies 

Energy
 
End uses
 
Energy resources
 
Energy technologies/equipment
 

Natural Resources/Environment
 
Natural hazards
 
Types of pollution
 

Water Use/Sanitation
 
End uses
 
Water resources
 
Water supply and sanitation equipment
 

Nutrition/Food Processing
 
Foods
 
Food supplements
 
Food processing equipment
 

Health
 
Diseases
 
Pharmaceuticals
 
Pest control agents and techniques
 
Diagnostics
 
Health facilities
 

Population/Demography
 
Family planning methods
 
Health facilities
 

Education/Communication 
Educational levels 
Communication modes 
Communications media/equipment/facilities/services 



-iii 

Education/Communication 
Educational levels 
Communication modes 
Communications media/equipment/faci1ities/services 

Human HabitatS/Transiortation

Types of housing/she ter
 
Location of communities
 
Modes of transportation
 
Vehicles/vehicle maintenance
 

Emp1oyment/Enter~rise
 
Types of enterpr~se, business, or industry
 

Public/Private Management
 
Organization types
 

The terms for the classification scheme were selected to represent 
project entities to which funding information could be related. 
Major consideration was given to the terms' mutual exclusivity and 
to their combined comprehensive coverage of the content of all 
A.I.D. projects. 

Definitions of Project Activities and Descriptive Terms 

The classification scheme's basic entities, i.e., the project 
activity terms and the descriptive terms should be defined according 
to the content of their respective sub-entiti.es. For example: 

Project Activity Terms 

Product development/improvement is defined as: 

Product improvement and design 
Technology development/adaptation 
Improvement of productivity and quality control 
Improvement of technology transfer mechanisms 
Other or general product development 

Descriptive Terms 

CROPS AND LIVESTOCK - Fruit and Nut Crops is definen as: 

Citrus fruits 
Tropical and subtropical fr.uits 
Small fruits, including berries, grapes, etc., and 

deciduous tree fruits, etc. 
Edible tree nuts 
Other frui.t and nut crops 
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Linkage of Pr~ect Activities with Descriptive Terms 

Project activity terms are to be linked with descriptive terms on1v 
when descriptive terms represent commodities, equipment, etc., that 
are being deve10rred or "worked on". They are not to be selected if 
they are merely 'in use" in a project. 

For example, if audio-visual equipment is purchased for he&lth 
education activities, that would be coded as G201, Health Ecucation 
and Improvement of Informational Tools. It would not be 1ink~d with 
a descriptive term. If, however, a project requires the development 
of audio~visua1 equipment, it would be coded as follows: 1113, 
Educational Technology Development, and would be linked with 8499, 
Other Communications Media, Equipment, Facilities, Services. 

The exception to the above rule is within those subject areas 
(Agriculture and Forestry) where Input Supplies are provided as 
descriptive terms. 

Recommendations for descriptive terms to be linked with project 
activities are shown in the right-hand column of Part I of the 
classification scheme. Also, recommendations have been made for 
project activities that should not be linked with descriptive 
terms. Thi~ recommendation has been made in order to maintain some 
control and discipline to the system, and to avoid undue scattering 
of data that result in unreliable data reporting. 



0100-0999 Terms appear on page 11-22 

AGRICULTURE/FISHERIES TERMS 

CROPS AND LIVESTOCK 

1100 Fresh and Salt Water Fish and Shellfish, general 

1110 Commerical fisheries and shellfish 
1120 Onfarm fish (for food) 
1199 Other fish 

1200 Fruit and Nut Crops, general 

1210 Citrus fruits 
1220 Tropical and subtropical fruits 
1230 Small fruits, including berries, grapes, etc., and deciduous tree 

fruits, etc. 
1240 Edible tree nuts 
1299 Other fruit and nut crops 

1300 Vegetable Crops, general 

1310 Potatoes (Solanaceae only) 
1320 Vegetables 

1321 Melons and other cucurbits 
1322 Greens and leafy vegetables and cabbage and other cole crops 
1323 Tuber and root crops (other than Solanaceae potatoes) 
1324 Tomatoes, peppers, eggplant
1325 ~ushrooms and other edible fungi 
1326 Herbs and spices 

1399 Other vegetable crops 

1400 Cereal Grains, general 

1410 Maize 
1420 Grain sorghum and millet 
1430 Rice 
1440 Wheat 

1441 Bread wheat 
1449 Other wheat 

1450 Other small grains, including barley, oats, rye, amaranth 
1499 Other cereal grains 

II - 1
 



1500 Edible Legumes, general 

1510 Beans (Phaseolus) 
1520 Cowpeas
1530 Pigeonpeas 
1540 Mung beans 
1550 Peas 
1560 Lentils 
1599 Other edible legumes 

1600 Forage Crops, general 

1610 Grasses 
1620 Forage legumes 
1699 Other forage crops 

1700 Industrial Crops/Fibers, general 

1710 Fiber plants, inc1~ding cotton, jute
1720 Sugar crops 
1730 Miscellaneous and new crops, including coffee, cocoa, tea, rubber, 

silk 
1799 Other industrial crops/fibers 

1800 Edible Oil Crops, general 

1810 Cottonseed 
1820 Soybeans 
1830 Peanuts 
1899 Other edible oil crops 

1900 Livestock and Poultry and Products, general 

1910 Poultry, including eggs
1920 Beef cattle 
1930 Dairy cattle, including milk 
1940 Multipurpose cattle 
1950 Swine 
1960 Sheep and goats 
1970 Draft animals 
1999 Other livestock and poultry 

II - 2
 



AGROCHEMICAL PRODUCTION AGENTS AND INPUT SUPPLIES 

2010 Chemical fertilizers 
2020 Fertilizers and manures 
2030 Pesticides 
2040 Herbicides 
2050 Biocontrol agents (e.g., hormones for plants and animals)
2060 Veterinary agents 
2070 Microorganisms (e.g., legume inoculant)
2080 Seeds and plant materials 
2090 Tools/equipment
2095 Fencing 

LAND RECLAMATION AND IMPROVEMENT TECHNIQUES 

2110 Clearing
2120 Leveling
2130 Drainage
2140 Terracing
2150 Desalinization 
2199 Multiple land improvement methods 
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FORESTRY TERMS 

FOREST SPECIES 

2210 Forage species 
2220 Fruit/nut species 
2230 Industrial plantation species 
2240 Fue1wood species 
2299 Multipurpose forest species 

FOREST PRODUCTS 

2310 Fue1wood 
2320 Charcoal 
2330 Lumber 
2340 Poles 
2350 Pulp and paper 
2360 Residues 
2370 Particleboard 
2380 P)ywood 
2390 Furniture 
2399 Multiple forest products 

FORESTRY PRODUCTION AGENTS AND INPUT SUPPLIES 

2010 Chemical fertilizers 
2020 Fertilizers and manuers 
2030 Pesticides 
2040 Herbicides 
2050 Biocontrol agents 
2060 Veterinary agents 
2070 Microorganisms 
2080 Seeds and plant materials 
2090 Tools and equipment 
2095 Fencing 

II - 4
 



ENERGY TERMS
 

END USE 

2510 Agriculture 
2520 Domestic 
2530 Industry 
2540 Transportation
2550 Commerce 
2599 Multiple end uses 

ENERGY RESOURCES 

2600 Nonrenewable energy resources, general 

2610 COdl 
2620 Natural gas 
2630 Oil 
2640 Oil shale 
2650 Peat 
2660 Tar sands 
2699 Other nonrenewable energy resources 

2700 Renewable energy resources, general 

2710 Charcoal 
2720 Fuelwood 
2730 Agricultural residues/fuel crops 
2740 Bioresources, n.e.c. 
2750 Hydropower 
2760 Solar energy 
2770 Wind power 
2780 ~eothermal energy 
2790 Animal power
2810 Human power
2899 Other renewable energy resources 

2900 E~ERGY TECHNOLOGIES/EQUIPMENT 

List to be developed 
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NATURAL RESOURCES/ENVIRONMENT TERMS 

NATURAL HAZARDS 

3110 Avalanches 
3111 Landslides 

3120 Earthquakes
3130 Dust storms 
3140 Volcanic eruptions
3150 Cyclones

3151 Hurricanes
 
3152 Typhoons

3153 Tornadoes
 

3160 Tidal waves 
3170 Droughts 
3180 Floods 
3190 Fires 
3199 Multiple natural hazards 

TY~ES OF POLLUTION 

(by area affected) 

3210 Air pollution 
3220 Water pollution 
3230 Soil pollution
3240 Coastal pollution 

(by type of pollution) 

3250 Industrial waste pollution 
3260 Toxic waste pollution 
3270 Solid waste pollution
3299 Multiple types of pollution 
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WATER USE/SANITATION TERMS
 

END USE 

2510 Agricultural
2520 Domestic 
2530 Industrial 
2599 Multiple end uses 

\.JATER RESOURCES 

3310 Groundwater 
3320 Seawater 
3330 Surface water 
3340 Rainwater 
3399 Multiple water resources 

WATER SUPPLY AND SANITATION EQUIPMENT 

3410 Hand pumps 
3420 Spr ing br: ces 
3430 Storage tanks 
3430 Distribution pipes 
3440 Pressure-reducin~ equipment
3450 Well-drilling equipment 
3460 Solid waste management handling equipment
3470 Water treatment equipment 
3480 Water seal toilets/latrine systems 
3490 Water conservation equipment 
3510 Wastewater t eatment equipment 
3520 Home water storage and treatment equipment
3530 Disinfection systems 
3599 Other water supply and sanitation equipment 
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~UTRITION/FOOD PROCESSING
 

FOODS 

3700 Fruit and vegetable products, general 

3710 Fresh fruits and vegetables
3720 Frozen fruits and vegetables
3730 Canned fruits and vegetables 
3740 Dried fruits and vegetables
3750 Fruit and vegetable juices 

3770 Salt-preserved fruits and vegetables
3780 Acid/vinegar-preserved fruits and vegetables 
3790 Sugar-preserved fruits and vegetables
3799 Other fruit and vegetable products 

3800 Cereal and bakery prodt~, general 

3810 Grains (including cereals and legumes) 
3820 Flours and semolinas 
3830 Pasta 
3840 Bread 
3899 Other cereal and bakery products 

3900 Sugar and starch products, general 

3910 Non-cereal flour 
3920 Sugar 
3930 Honey
3940 Molasses 
3999 Other sugar and starch products 

4000 Milk and milk products, general 

4010 Fresh milk 
4020 Concentrated/Condensed/Canned milk 
4030 Dried milk 
4040 Fermented milk/sour milk/yoghurt 
4050 Buttermilk 
4060 Butter 
4070 Cheese 
4099 Other milk products 
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4100 Fats and oils, general 

4110 Oils and fats of plant or~g~n 
4120 Oils and fats of fish origin 
4130 Oils and fats of animal origin (excluding fish) 
4199 Other fats and oils 

4200 Eggs and egg products, general 

4210 Fresh eggs 
4220 Dried eggs 
4299 Other egg products 

4300 Meat and Meat products, general 

4310 Beef 
4315 Sheep
4320 Goat 
4325 Pork 
4330 Poultry meat 
4335 Rabbit 
4340 Meat of game animals 

4345 Fresh meat 
4350 Canned meat 
4355 Frozen meat 
4360 Dried, salted, and smoked meat 
4365 Processed meat 
4399 Other meat and meat products 

4400 Fish and marine food products, general 

4410 Fre~h fish and shellfish 
4420 Frozen fishery products
4430 Canned fishery products 
4440 Dried, salted, and smoked fishery products 
4450 Processed fishery products 
4460 Fish eggs/fish roe 
4499 Other fish and marine food products 
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4500 Beverage products, general 

4510 Coffee 
4520 Tea 
4530 Chocolate/cocoa
4540 Alcoholic drinks 
4550 Soft drinks 
4599 Other beverage products 

4600 Miscellaneous foods 

4610 Herbs and spices 
4620 Salt 
4699 Other miscellaneous foods 

FOOD SUPPLEMENTS 

4710 Minerals 
4720 Vitamins 
4730 Plant protein products 
4740 Fish protein products 
4750 Animal protein products (excluding fish protein) 
4799 Other food supplements 

FOOD PROCESSING EQUIPMENT 

4810 Drying equipment 
4820 Freezing equipment 
4830 Refrigerating equipment 
4840 Canning equipment 
4850 Storage equipment 
4899 Other food processing equipment 
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HEALTH TERMS
 

DISEASES 

5100 Digestive diseases, general 

5110 Diarrhea, infantile, including cholera, salmonella (typhoid, para
typhoid, shigella, E.Coli, camphylobacteria, rotovirus) 

5120 Dysentery, amebic 
5130 Dysentery, bacillary 
5199 Other digestive diseases 

5200 Respiratory diseases, general 

5210 Tuberculosis 
5220 Respiratory tract infections, bacterial 
5299 Other respiratory diseases 

5300 Common childhood diseases (immunizable), general 

5310 Mumps 
5320 Measles 
5330 Rubella 
5340 Diphtheria, pertussis, tetanus 
5350 Poliomyelitis* 
5399 Other common childhood diseases 

5400 Nutrition disorders, general 

5410 Deficiency diseases 
5411 Vitamin A deficiency* 
5412 Anemia* 
5413 Protein deficiency 
5414 Protein-calorie malnutrition 
5415 Kwashiorkor 

5416 Other protein-calorie malunutrition 
5419 Other specific deficiency diseases 

5420 Undernutrition (unspecified) 
5430 Malnutrition (unspecified) 
5499 Other nutrition disorders 

5500 Skin diseases, general 

5510 Leprosy 
5520 Yaws 
5530 Leishmaniasis 
5599 Other skin diseases, including scabies, pediculosis, i~petigo, 

ringworm 

*appears in more than one category, but use only once. 
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5600 Parasitic diseases, general 

5610 Filariasis (lymphatic) 
5611 Loaiasis 
5612 Onchocerciasis* 
5619 Other filarial infections 

5620 Intestinal helminths 
5621 Ascariasis 
5622 Trichiuriasis 
5623 Hookworm 
5629 Other intestinal helminths 

5630 Trematodes 
5631 Schistosomiasis 
5632 Liver flukes 
5633 Lung flukes 
5639 Other trematodes 

5640 Tapeworm 
5641 Trichinosis 
5649 Other tapeworm

5650 Protozoan infections 
5651 Malaria 
5652 Trypanosomiasis 

5653 Chagas' disease
 
5654 African sleeping sickness*
 
5659 Other
 

5661 Leishmaniasis*
 
5662 Toxoplasmosis

5669 Other protozoan infections
 

5699 Other parasitic diseases 

5700 Eye diseases, general 

5710 TrachomCi* 
5720 Onchocerciasis* 
5130 Vitamin A deficiency* 
5799 Other eye diseases 

5800 Nervous svstem diseases, general 

5810 Meningitis, bacterial 
5820 Encephalitis* 
5830 African sleeping sickness 
5840 Poliomyelitis* 
5899 Other nervous system diseases 

*appears in more than one category, but use only o,ce. 
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5900	 Rickettsial diseases t general 

5910 Chlamydia infections 
5)11 Trachoma* 
5919 Other chlamydia infections 

59:0 Q £?ver 
5~~0 Typllus t ~ndemic flea-borne 
5940 Typhus, epLjemic louse-borne 
5950 Scrub typhus
5990 Other rickettsial diseases 

6000	 Arboviral infections t including dengue t Rift Valley fever t yellow
fever, encephalitis*, etc. 

6100	 Other viral diseases, not elsewhere classified, including lassa, 
rabies, West Nile fever 

6200	 Other bacterial infections, not elsewhere classified, including 
leptospirosis, plague 

6300	 Other diseases and disorders, not elsewhere classified 

6310 Oral diseases 
6320 Musculoskeletal diseases 
6330 Otorhinolaryngologic diseases 
6340 Urologic diseases 
6350 Sexually transmitted diseases 
6360 Pregnancy complications 
6370 Blood and lymphatic disorders 

6371 Anemia* 
6380 Liver disorders 

6381 Hepatitis
6390 Metabolic diseases 
6410 Endocrine diseases 
6420 Immunologic diseases 
6430 Occupational diseases 
6440 Poisoning 
6450 Injuries and accidents 
6460 Neoplasms 
6470 Mycoses 
6480 Cardiovascular disorders 
6499 Multiple unspecified diseases 

*appears in more than one category, but use only once. 
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PHARMACEUTICALS 

6600 Biological products, general 

6610 Antitoxins 
6620 Vaccines 

6621 Cholera vaccine 
6622 Pertussis vaccine (see also DPT or DT) 
6623 Typhoid-paratyphoid vaccines 
6624 Haemophilus vaccine 
6625 Pneumococcal vaccine 
6626 Tuberculosis vaccines (BCG)
6627 DPT or DT 
6628 Meningococcal vaccine 
6629 Typhus vaccines 
6631 Influenza vaccines 
6632 Measles vaccine 
6633 Mumps vaccine 
6634 Poliovirus vaccine 
6635 Rabies vaccine 
6636 Rubella vaccine 
6637 Yellow fever vaccine 
6638 Malaria vaccine 
6639 Schistosomiasis vaccine 
6641 Trypanosomiasis vaccine 
6649 Other vaccines 

6699 Other biological products 

6700 Antiinfective agents, general 

6710 Anthelmintics 
6711 Antifilarial agents 
6712 Antischistosomal agents 

6720 Antibacterial agents (unspecified) 
6730 Antibiotics (unspecified) 
6740 Antituberculosis agents 
6750 Antifungal agents 
6760 Antiprotozoal agents 

6761 Antimalarials 
6762 Antitrypanosomal agents
6769 Other antiprotozoal agents 

6770 Antiviral agents 
6799 Other antiinfective agents 

6800 Miscellaneous pharmaceuticals 

6810 Family plsllning pharmaceuticals (see under Contraceptives)
6820 Oral rehydrdtion salts 
6899 Other pharmaceuticals 
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PEST CONTROL AGENTS AND TECHNIQUES 

7010 Pesticides (unspecified)
7020 Chemosterilants 
7030 Fungicides 
7040 Insect repellants
7050 Insecticides 

7051 Botanical insecticides
 
7052 Carbamate insecticides
 
7053 Organochlorine insecticides
 
7054 Organophosphate insecticides
 

7060 Molluscicides 
7061 Chemical molluscicides 
7062 Botanical molluscicides 
7069 Other molluscicides 

7070 Rodenticides 
7080 Biocontrol ag~nts 

7081 Predators 
7082 Disease-causing organisms
7089 Other biocontrol agents

7090 Genetic control techniques
7110 Environmental control techniques 

7111 Indoor environmental control techniques (e.g., improve housing)
7112 Outdoor environmental control techniques 

7199 Multiple pest control agents and techniques 

DIAGNOSTICS 

7210 Clinical diagnostic labs 
7220 Field labs 
7230 Screening tests 
7240 Radiology 
7250 Electrocardiogram
7260 Pathology 
7299 Other diagnostics 

HEALTH FACILITIES 

7310 Community services 
7320 Health posts 
7330 Health centers 
7340 Hospitals
7350 Family planning clinics 
7360 Mobile health units/ambulances 
7399 Other health facilities 
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POPULATION/DEMOGRAP;.1' TERMS
 

FAMILY PLANNING METHODS
 

7500 Natural family planning, general 

7510 Ovulation, general
7511 (Billings) method 
75lt Cervical mucus or mucus 

7520 Sympto-thermal method 
7530 Calendar rhythm
7540 Temperature
7550 Traditional methods 
7560 Fertility awareness 
7570 Breast feeding
7580 Multiple
7599 Other natural family planning 

7600 Sterilization, general 

7610 Male sterilization, general
7611 Vasectomy
7612 Other vas occluding procedure
7613 Vasal implant 
7619 Other male sterilization 

7620 Female sterilization, general 
7621 Laparoscopy
7622 Minilaparotomy
7623 Transcervical (permanent) 
7624 Immunological 
7625 Reversible 
7629 Other female sterilization 

7700 Contraceptives, general 

7710 IUD, general 
7711 Inert 
7712 Copper 
7713 Hormone releasing
7719 Other IUD 

7720 Female systemic, general 
7721 Oral contraceptives, general

7722 Combined (standard dose) 
7723 Combined (low dose)
7724 Progestin only 
7725 Monthly 
7729 Other oral contraceptives 
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7731 Implants, general

7732 NorplantR
 
7739 Oth~r implants


7741 Injectables, general
7742 Depo-Provera
7743 Norethisterone enanthate 
7744 Micrcspheres/microcapsules
7749 Othe1 injectables

7751 Intracervical devices, general 
7752 Vaginal ring 
7759 Other intracervical devices 

7761 Other female systemics, general
7762 LHRH analogs 
7763 Other steroids 

7780 Male systemic, general
7781 LHRH analogs 
7782 Inhibin 
7783 Hormonal 
7789 Other male systemic

7790 Barrier methods, general 
7791 Condom 
7792 Diaphragm
7793 Foam 
7794 Foaming tablets 
7795 New spermicides
7796 Sponge
7797 Other barrier methods 

7799 Multiple or general 

HEALTH FACILITIES 

7310 Community services 
7320 Health posts 
7330 Health centers 
7340 Hospitals 
7350 Family planning clinics 
7360 Mobile health units 
7399 Other health facilities 
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EDUCATION/COMMUNICATION TERMS 

EDUCATIONAL LEVELS 

8010 Pre-primary
8020 Graded (primary, secondary) 
8030 Higher 
8040 Nonformal (adult, community)
8050 Vocational/technical 
8099 Multiple, not attributable by level 

COMMUNICATION MODES-
8110 Microwave 
8120 Satellite 
8130 Cable 
8140 Fiber optics
8199 Other communication modes 

COMMUNICATIONS MEDIA/EQUIPMENT/FACILITIES/SERVICES 

8200 Non-print media, general 

8210 Radio 
8220 Television 
8230 Video cassette 
8240 Audio cassette 
8250 Films 
8260 Computers 
8270 Telephone
8299 Other non-print media 

8300 Print media, general 

8310 Textbooks 
8320 Books/pamphlets 
8330 Newsletters 
$1340 Newspapers 
8350 Posters, photographs, charts, diagrams 
8399 Other print media 

8400 Clearinghouses 

8499 Other communications media, equipment, facilities, services 
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HUMAN HABITATS/TRANSPORTATION TERMS
 

TYPES OF HOUSING/SHELTER 

8510 Temporary housing
8520 Minimum shelter housing
8530 Aided self-help units 
8540 Apartments
8550 Houses 

8551 Rural 
8552 Urban 

8599 Other housing/shelter 

LOCATION OF COMMUNITIES 

8610 Urban, general
8611 Large
8612 Medium 
8613 Small 
8619 Other urban 

8620 Suburban 
8630 Rural 

8631 Village
8632 Isolated 
8639 Other rural 

8699 Multiple locations 

MODES OF TRANSPORTATION 

8710 Deep water 
8720 Rivers/lakes 
8730 Air 
8740 Rail 
8750 Pipelines
8760 Rural roads 
8770 Urban roads 
8780 Highways (inter-urban) 
8790 Bridges 
8810 Tracks and footbridges 
8899 Other modes of transportation 
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VEHICLES/VEHICLE MAINTENANCE
 

8910 Aircraft 
8920 Ambulances 
8930 Automobiles 
8940 Boats/ferries
8950 Trucks 
8960 Buses 
8970 Tractors 
8980 Special vehicles (4-wheel drive, etc.)
8990 Animal-drawn vehicles 
8999 Other vehicles 
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EMPLOYMENT/ENTERPRISE TERM~ 

TYPES OF ENTE~PRISE, BUSINESS, OR INDUSTRY 

9100 Formal enterprises, general 

9110 Agriculture
9120 Fisheries 
9130 Forestry
9140 Energy
9150 Mining/extractive
9160 Food/fiber processing 
9170 Transportation
9180 Communications 
9190 General manufacturing
9210 Commerce/trade 
9220 Other services 
9299 Other formal enterprises 

9300 ~onformal/micro enterprises, general 

9310 Artisan~l 
9320 Household/cottage enterprise
9399 Other nonformal enterprises 
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PUBLIC/PRIVATE MANAGEMENT TERMS
 

ORGANIZATIONS 

0100 Government organizations, general 

0110 ~~Gltinationa1 regional organization
0120 Natioana1 ministry/department 
0130 Autonomous Agency 
0140 Provincial/State Government 
0150 Regional (sub-national) authority 
0:60 Intermediate Service Organization
0170 Local Government 
0180 Local/District Administration 
0199 Other government organizations 

0200 Training/academic/educational organization 

0300 Research organizations 

0400 Business/manufacturing organizations, general 

0410 Cooperatives
0420 Informal/micro 
0430 Small scale 
0440 Medium scale 
0450 Large scale 
0460 Private utilities 
0499 Other business/manufacturing organizations 

0500 State-owned enterprises, general 

0510 Marketing
0520 Manufacturing 
0530 Utilities 
0540 Primary industry/extractive 
0599 Other state-owned enterprises 

0600 Technology transf~r organizations 

0700 Financial organizations, general 

0710 Banks and credit 
0720 Cooperatives
0730 Capital markets (e.g., stock markets) 
0799 Other financial organizations 
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0800 Community organizations, general 

0810 Farmer associations 
0820 Natural resource user groups 
0830 NGO's 
0840 Service organizations/PVOs
0850 Women's organizations 
0860 Youth organizations
0870 Chambers of commerce/business promotion 
0899 Other community organizations 

0900 Professional/trade organizations, general 

0910 Professional organizations 
0920 Trade associations 
0930 Trade unions 
0999 Other professional/trade organizations 
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INVEN1URY FORMS RE'IURNED
 

00.
 
OFFICE REPRESENTATIVE PROJECTS COt+1EN'IS PP 

s&T/AG Mary E. Mozynski 3 No Yes 

s&T/PJ) Jerome T. French 2 Yes No 

s&T/N John McKigney 1 Yes Yes 

S&T/H/WS Charles Witten 1 Yes Yes 

s&T/POP Mamie Chen 1 Yes Yes 

s&T/fD James Hoxeng 1 No Yes 

S&T/FJ) Larry Frymire 1 No Yes 

PPC/PDPR/RD Donald G. McClelland 3 Not specific No 

AFR/1R/EHR Cynthia S. Perry 2 Yes No 

AFR/TR/HN Charles Habis 1 Yes No 

AFR/TR/ARD Christine Babcock Did not return forms, but gave comments 

ASIA/TR/FF£. Robert Ichord/Sally Patton 1 No No 

ASIA/1R/PHN David A. Dot 2 No Yes 

ASIA/TR/PHN Huey Mays Did not return forms, but gave comments 

ASIA/TRlARD Douglas Pickett Did not return forms, but gave comments 

LAC/DR/FJJ Wayne Nilsestuen Did not return forms, but gave comments 

LAC/DR Paula Feeney Did not return forms, but gave comments 

LAC/DR/EST Richard Martin 1 Yes No 

NE/TECH/HPN C. N. Johnson 2 Not specific Yes 

NE/1ECH/HPN Laura Slobey 1 Yes Yes 

NE/PD/ENV Barbara Ormond Did not return forms, but gave comments 

NE/TECH Richard Cobb 1 No Yes 



SUMMARY OF RESPONSES
 

FROM WASHINGTON TEST OF INVENTORY
 

The following are responses given by AID/Washington staff who 
participated in the Inventory test. 

I. OVERALL SYSTEM/GENERAL COMMENTS 

*Impossible to determine percentages on basis of available 
project data. Information is simply not available. 

*Had to make purely arbitrary decision to divide 
between/among project activities. Too much subjectivity; 
as a result, there will be wide variations among
respondents •. 

System does not provide useful information for staff. They
need information on the quantity of output (e.g., trained 
persons) to see if project is meeting its goals. 

*Generally positive response. 

The name should be changed to Inventory of AID-Funded
 
Activities.
 

The system is too S&T oriented.
 

The system is too research oriented.
 

The Master Matrix categories are too broad; Project
 
Inventory Worksheet is too detailed.
 

Fewer dimensions and/or categories would result in more
 
careful, accurate responses by project officers.
 

*The forms are laborious and tedious.
 

It will be extremely difficult to educate mission staff to
 
fill out the forms accurately.
 

Terminology in the system does not related to AID
 
terminology.
 

Excluding host-country activity results in a misleading set 
of data. 

Usefulness of the system is worth more to AID/Washington
than to the field. 

*More than one respondent gave this response.
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Respondent "gave up" on some matrices he could not "get 
right". 

II. SPECIAL CONCERNS PAGE 

A. COMMENTS: 

Geographic Classification 

It is ambiguous. Where is the project-taking place or 
where are the beneficiaries located? 

Special Concerns 

Confusing, e.g., project has women in planning and women 
as beneficiaries but is not a WID (Women in Development)
project. Code it WID? 

Does energy saving technology mean human energy (i.e.,
calories)? 

- Needs "other" category (respondent added it and assigned
100% of project to "other"). 

Ask for range of percentage, e.g., 1-20%, 20-80%, or 
80-100%; what you really want to know is if a large or a 
small part is aimed at the concern. (Same comment for 
target populations). 

Should be checklists; percentages are arbitrary and 
difficult to estimate. 

Target Populations 

Need overall "mixed" term.
 

Are the most difficult part of the Inventory to
 
determine.
 

*Impossible to quantify.
 

Do you want immediate or eventual beneficiary?
 

B. PERFORMANCE: 

General 

When two respondents independently complete the 
inventory for the same project: 

*More than one respondent gave this response. 
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Geographic Location: identical responses. 

- Target Populations: very different responses. 

Special Concerns: Some overlap in responses. 

Special Concerns 

Did not understand percentages. 

Target Populations 

*Used "non-terms" like "normal" and "whole co\mtry". 

C.	 POSSIBLE SOLUTIONS: 

Reduce number of categories of Target Populations. 

Provide some guidance for Special Concerns. 

Provide a sample completed form. 

III. MASTER MATRIX 

A.	 COMMENTS: 

General 

Project papers do not have sufficient detail for 
completion of the categories. 

Subject Areas 

generally adequate but do not reflect interdisciplinary 
areas (e.g.) Ag/Ed) Health/Ed) etc.) 

Inputs (now labeled Resources) 

*No place for inflation) contingencies) and operating
 
expenses.
 

*No place for evaluation.
 

- *What are salaries and recurrent costs? To some 
people, recurrent costs means the costs that a host 
country will have to bear after AID leaves. 

*More than one respondene gave this response.
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*Categories overlap, e.g., salaries and other 
recurrent costs. 

- How should project amendments be handled? 

Should PL 480 food commodities be included? 

- How are contractors to be designated? 

These are easy to report accurately: 

Outputs (now labeled Project Purposes) 

*Categories are too broad and more detail would be 
useful, e.g., information dissemination and service 
delivery/extension. 

No category is provided to reflect institution
 
bUilding.
 

These are difficult to report accurately.
 

B.	 PERFORMANCE: 

General 

*respondents did not seem to have problems; when two 
respondents independently completed a Master Matrix for 
the same project, results had a reasonable overlap. 

Inputs/Outputs (now labeled Resources/Project Purposes) 

*Too great percentage of funds was placed in "other"
 
category.
 

*Used percentages rather than funds.
 

When more than one subject was used, percentages did
 
not add up to 100% of line; instead they added up to
 
100% of LOP funding.
 

Filled in percentages on bottom line of form.
 

C.	 POSSIBLE SOLUTIONS: 

Provide additional information in category definitions. 

Instruct that "other" should not be more than a certain 
percent, e.g., if greater than 10%, specify. 

*More than one respondenb gave this response. 
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Improve instructions to account for other problems listed 
in the	 "comments" section. 

Provide a sample completed form. 

Delete	 bottom line of form. 

IV. PROJECT INVENTORY WORKSHEET 

A.	 COMMENTS: 

General 
Too detailed. 

- Use words rather than code numbers; codes present too 
great source of error. 

provide samples. 

CO::lmodi ties 

Commodities are often used for multiple purposes, 
e.g., trucks are used for many activities and it is 
difficult to divide up the dollars. 

Research 

*It is unclear how to compute research percentages,
and research here is undefin~d. 

Activities 

Activity terms do not correlate with commodity terms 
(Note: this respondent did not understand the system 
at all). 

*Activities and commodities do not related to AID 
terminology; categories do not always reflect project 
realities. 

*Activities are not mutually exclusive. 

What is meant by "coordinate with"? 

Are overall activity headings to be the sum of the 
subheadings? 

*More than one respondent gave this response.
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B. PERFORMANCE: 

General 

When two respondents independently completed this form 
for the same project, the PIW was almost entirely 
different: different activities, different commodities. 

*No indication that instructions were read. 

- *No "guessing" at data breakdown if terminology was 
different from PP (even though Project Manager was 
involved in completion of form). 

Respondents did not search enough for correct terms, 
particularly activity terms. 

Activities 

*Made up own activities. 

*Used main headings and subheadings. 

*Combined activities from three subjects on one form. 

Commodities 

*made up own commodities (input/output types of 
terms). 

commodities did not add up to 100%. 

Used commodities from subjects without using activities 
from those subjects, e.g., an institution linked with a 
subject planning term. 

Research 

*Used percent of project, not percent of activity 
line. 
*Serious problems making bottom research add up to 
left research. In a complicated project, this is 
nearly impossible to do without guessing.
When whole project is research, research is done 
correctly.
Respondent made split boxes for all cells, apparently 
to facilitare-lilling out research io's. 

*More than one respondent gave this response.
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C. POSSIBLE SOLUTIONS: 

Change instructions to clear up questions not3d in
 
"comments" and "performance".
 

Give form more structure, especially on "commodities axis". 

Provide several sample completed forms. 

Put more instructions directly on the forms. 

Have separate sheet for research. 

Provide better instruction for use of "other" categories. 

V. IMPLEMENTATION 

Inventory must be ~ncorporated into the project management 
system at the beginning so an appropriate tracking
mechanism can be established, or maybe put in the PID in 
the planning stage. (Respondent is not convinced that 
project officers or mis~ion directors could benefit; 
inventory is only a burden, not worth the effort, and will 
not be reasonably &ccurate.) 

Program targets must reflect Inventory requirements. 

Data will not be accurate until the project is completed
because of changes in the project. 

It would be difficult for an AID/Washington person to 
furnish Inventory data based on information in the Project 
Papers. 

VI. MENTION OF OTHER SYSTEMS 

ARDMIS (AFT/TR/RD was mentioned. Also, LAC/DR/RD i~ ·trying 
to adapt the AR/tR/RD system for .their project reporting. 

Population Projects Database was used as input to one of 
inventory forms submitted, but there was no indication of 
hwo their terms corresponded to Inventory classification 
terms. 
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VII. TIME REQUIRED 

Seven of the respondents indicated time required, as 
follows: 

More than 3 hours 3 respondents 
4 hours 1 respondent 
6 hours - 1 respondent
8-10 hours 1 respondent
10 hours 1 respondent 

These respondents all indicated that filling out the 
Inventory forms required too much time. 


