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1. A joint revie~ mission com~rised ot
 

Kinl:dom. Canada, United States, The Netherlands and IDA visited Sri Lanka
 

February 10-16, 1983 to review project im~lementation progress and to assist
 

the Government (~L) in the decislons-and--3ctions--to-be- tak~n 'in the
 

further implementation ot ·the project. ~Icmbers ot the Missivn Included
 

MC9nrs. Bob Bell, Agriculiural E:ngineerin~ Advisor, ODA, David Sm~rt,
 

S~nlor ProJ~ct Ot!icer tor Sri Lanka, CIDA, Gll Haycock, Chiet Enginceri.nl;
 

Officer Olahawel1). USAID, Sikke BruinsDlll, Second'-Secretary, ::ether1ands
 

L:mb:lsIlY. Dirk Leeuwrlk, Senior -Agriculturist,. IDA and Stanley B3ke:-, Deputy
 

[IHLsLon Chief (Irrigation I) I IDA (~l1s9ion Leader).
 

" Dis,"J.·'.ilons were held 'Nith ~ir . .'LG.P.. P3nditllaratne. :lLr~ct,.. I· ·.~,.·1I'1I'al. 

·~I.··r., '!,'. lalit God3::luone, Secretary \:;\,'ncral, ~.IASL, .Ilr. K.H.S. GlIll<lt I 1.110:..• 

'.:';'.'.' ,I','U DII.)~tor (Eng). ~'ASL, ~Ir. :J,J. Bandaragoda. E:<ecuti"tJ ULI·I.·~·~nr, l:EA, 

".. ~LU. rornando, ChaIrman, ~1L:B, ~fr. r.u. Ratnay·n.k:..;, G,cneral ~fa1ni.lt-:t.'rl ~ttl'B, 

.1:1.1 .,.' th :HlILor .',IOB and ~IE.\ ottico and field stall. The Chairm.1n ·tr.d ,:., .,01' 

..~ In,J :'.\"':Jtive Director ot ~IEA :wd their ~enlor stall acc.:.mp.lnltHl rh .. 

·:l:;., t"ll dlll'ln~ the field review and provllhH! data and· ass1:1 tanc.: nc.· .. ;;,;ur·.· 

~., .; ,:UI·t.111I implem~ntat:ol; progress :Jrld problems. (or .... h1ch~ the .·.1Ll<,.I,m '; 

.;r.llP,!ul. file .\119s10n's comments on th~ 9tatU:I oC--th'n project 30lJ 

r,'c, ·:·.;~.'!I\I~.Jli:)Os (or act10ns to be tak.m are pruvided tn ;he IollolVln;; 

r~~~~ion Pro~res9 

J. Dev<.llopment ot System H, and In particular Hot and H5 bcLng finan('~d 

t:n.l,·r ~ho .\ld Pac"al(tI. is re:lultinlC In oJ wnLL duvolop'IIJ .1;;1'1':111111":11 .1I·,·oJ ·... :11 

~:- ...at prolul.;C for sUBcainedh1gh a~rlcu1tural productJon. The land:f ..lre 'N~lL 

r"p:ireJ anti, at the conclusion 0 r the current maha sea:loD-, the arell has a 

look of prosper1ty.. The hi~h level ot development. input lS 3chlovir'l: th~ 

~roject'd initial agr1cullul'ul objec.tives. Howover, ~ome aspcccd of the 

,lroJect, La. worle quality and water manaGement, are dlsarp01nt1nl~. as 

Jet<lllcd in succeeding paras. and unl~9s improvod ma:! result 1!1 Jimited 

j.lroject ll-le-and oniy marginal ~r·..Ij1 "roduction In~reas~s. 
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4. ~LOIJ Construction Profjress ~OB has'rcporteCi that "the constructloll
 

of irri,I;ation infrastructure in 114 Dnll 115 JS c0l!lplete, except for u IImull
 

nmoun t of Il!ork in, Bl oc~ 419 I some small s t ruc'tures in other Blocks, and
 

cnnal lining estimated to co.~ about Rs.15M. Thi Mi.sion noted during
 

its fiel.d review thr.·: although most (about 7Si) of the repairs and
 

recti!1 cation "'ork ident l!1ed during ..the_jQinL!llEA/~B. inspect'1on-had'-been
 

completed and the remainder is acheduled for completion by June 1963, there
 

remains a sUbsta.ntialamoUtlt of work to complete/modify and ca1ibrate wate'
 

measurement and control structures essential for effective water
 

management, which has not yet been undertakeDr The Mission.also believes
 

that canal lining requi~ementa-may-be significantly underestimated by MOB.
 

About 90% of buildings' for aocia1 infrastructure needs have been completed
 

(2036) and most of the' remainder (209) are under construction. The small
 

number of buildings not yet undertaken (61) have been delayed due to
 

problems of land acquisition or are being.reconsider~d as to need by MEA.
 

5. MEA On-Farm Developmeni: and Settlement Activities. All', clearing, 

levelling and bund marking are complete, except for Block 419 and 

approximately 260 ha at scattered sites in H4 and H5, where rough levelling 

lS necessary to bring portions of alloTlllents under command. I n Block 419 

~Jearlng of regrowth by settlers is in progress and bund marking and initial 

tlI1:q;e should be complet'ed-:-ill-198'3'. -progress-of-wei.l-const.r-uct.ion':'-accele.ratcd 

during 1982 and about half of the wells are now completed. The balance are 

scheduled lor cocpletion during 1983 and 1984. 

6, Settlement in all blocks except for Block 419 is essentially. complete, 

and 50 settlers (out of 435 planned) have been settled in 419. Two of the 

homletareas in Block 419 are: now occupied. Settlement of Block 419 is. 

scheduled for completio~ during March 1983 and on-farm development is 

planned for completioD 1n time for. lnte mah. crop 1n 1983/84. On-farm 

development is dependent on settlement, .1nce__c1ear.ing ot'regrowth and 

some field canal construction ia done by the farmers. 1be Mission was 

pleased to tind the newly settled ~armer8 in Block 419 happy and aa~r to 

complete their homesteads and commence development of their farm tracts. 

Work Quality and Acceptab~lity 

7. The quality of completed irrigation infrastructure in Block 419 is 

poor, with trees being left 1n canal embankments, roots 'and stumps 

projecting into canal prisms, gates only partially or poorly installed 
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concrete of poor quality in struct'ures. c,anal,banks not properly compacted. 

bedrock not y~t excavated and canQI~ not constructed to Krade, and recently 

constructod canal l1nln~ already deteriorlltinl. 'n ;j;pc'Q'rs" thllt work 

quality has retrogressed back to the 1978-79 period. when project works 

were being undertaken on a crash basi~ without regard to quality. It 

should be remembered by construction en~~neer8 and technicians that the 

project,is being constructed for a ~O - 100 year life and that construction 

of canals and structures ot poor' qualitY,-eveD,-though !Dore-cheaply-done, 

is false economy. The handing over of poorly constructed works results in an 

immediate and costly r~habilitation'and maintenance program. 

8. Of particular concern to the Miss1'on-ll'as-the condition of recently 

completed canal lining. which-was-already. cracking and crumbling in many 

areas. A properly designed concrete mix should be used. the canal prism

and banks upon which concrete is placed should be adequately compacted. 

and proper curing should be provided (keeping moist for several days or 

spraying with curing compound), none of which currently is being done. 

When questioned,by the Mission, the response was that this would cost much 

mo re. The Mi 55 i on would like to s tress 'that the disbursemen t of dl)nor 

funds will not be approved for works constructed of poor quality. The 

Mission z3ain reminds that responsibility for the acceptability of completed 

works. both in terlll5 of completeness and work quali ty; res ts with MOB and
 

~~~L. Prior review missions have stressr.d the need to have pIoperly
 

tr.:.i ned and supervised cons truc tion inspc-ct-ors-;
 

9. Contrasting sharply with the irrigation infrastructure, the quality 

at building construction appeared to be excellent"much better'than 

achieved during the early years of project implementation. The use·of 

proven cont ractors producing works ot g,ood quall ty appea,rs to be paying 

good dividends and is to be-encouraged. Contractors should be informed 

that those producing works of poor qual1ty will be barr~a from further 

contracts. 

WAter Management 

10, As emphasized by prior review missions, efficient water management 

1s reqUisite to achieVing projected project benefits and in ensuring that 

all farmers .have an adequate and equitable irrigation water supply. While 

the Mission notes that all concerned are much more aware ot the priority and 



importance of achieving much higher water use !!!!icllmcies and that' prugrams 

are under~'ay to- this end', conditions ~'ithin System H are not yet much 

improved from the standpoint of being able to achieve m~asured and 

e!Ucient '''ater issues than in March, 1982, Very few Cauces have been 

installed, only few ot the water mea.urumont .tructuru. havo bean cnllhrut~do 

some measurement structures were submerced, and many gates arc inoperable 

or have been damaged and are not yet repaired. (The Mission again recommends 

that MEA and MOB reter to par•• 9-13 ot the March 1982 Aide Memoire), In 

intervielL's with gate operators and project operational staH, the Mission 

found that considerably more trainirig and supervision will have to be given 

to enable such statt to minimize operational errors and to operate measurement 

and turnout structure. correctly, (Again,,_pa~as.46-50 ot the Mnrch--1982 Aide 
'. 

!tl::l/Uoi re arc recommended readin~). The Mission wishes to commend ~'atcr
 

ml\oagement statt and ope;!'ationa~ staff in H5"tor their initial efforts in
 
I 

preparing a water diversion schedule and ~ater measurement calibration of
 

measurement structures in H5, "
 

11. The importance of , achieving good water management in the downstream 

areas of Mahawel1 such as System H cannot be overemphasized. The creation 

of the Water ~Ianageme!lt' Secretariat. the Micro Water Study betng made by 

I\EDECO in System H IlLd the appointmcn't of expatriate advisors to provide 

irrigation manage,ment and agricultural water requirement assistance in 

Syste'm H arc steps in this direction. However,the Mission beqeves that 

the assistance of an expatriate Hydrological Advisor for about six months 

still will be required to achieve an acceptable operationll.l water dtoli\'er)', , 

program withiD a reasDnable timefragc, If all areas in System Hare 

included in tbe water management program, which i8 needed and currently 

envisaged, thousanooot structures will--ha've-to-be-cAH'brated-or 

made operational. This is a large undertaking and it should be given high 

priority if a good water balance 1s to be obtained. Key statf should be 

appointed to the Water Management Secretariat and to water' management units 

in each organizational block and these staf! should be properly trained and 

provided with the necessary measurement and calibration equipment and 

trapsport. The MisRion also recommends that MASL continue to expand the 

educational and ,training programs tor farmer. and ,::'--ld level water 

management staff, and the establishment of the two trai~ing centers in 

System H arc considered to be key requirements of this pr~gram. 
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ProJ~~~ Costs and nud~pt Allocationa 

12. Total project c.osts arc now estimated to be Rs,I,DaDA! or Rs,3DM ,less 

than the estimate preRared a~ the-time ot the 1982 review mission;_thc_ 

di!!crc"~~ being essentially duo to the reduction in Dquip~cnt co~t:l. 

Actual eXIJ."ndltures throuGh December 1982 amounted to Rs.982M or apprOXimlltcly 

9] percent of the total estimated project cost. MOB's b)Jd(;eted ,:xp·cnditul,es 

for 1983 are Rs,6;;~I, leaving a minimal (Rs.33101) to be carried fonvard·into 

198·1. MEA has forecast a budget of Rs.] 92~ for the project in 1983. Project 

costs may exceed these ertimates, however, when including all remedial canal 

lining works, repairs to structures rcquired to make the irrigation system 

fully operational and as designed, additional 0 If M equipment and health 

Jepnrtlllent .staff quarter's, and other pO:lsible costs id('nti!ied in parll Iii, 

Implementation Program 

13. MOD':; construction work is sch~duled for completion in 1983.
 

H;)'~'Dvcr, wi til the considerable amount of canal lining requirements currentl)'
 

ldenli ficd, it is clear t~,at tbis work wi 11 extend to 1984 and possibly lancer,
 

A:L B Ive bUdget .ot Rs.15M has been allocated tor canal lining work, but 

th~ ~ H .HI believes tbis may be too conservative and c'ma! linins requirements 

'ol'i·l .'. t'onsiderably grenter. Since (~l.Inul lining must be done during canal 

,!OSl:I·:! pCI .•lns, it will be necessary to exercise clos,e control and supervision 

r IJ I:lD'~e I, !Jse 0 t the limi ted time avail ab Ie to cons truct such works, It 

~r... ·lJ il~ '1 ~1'l1 tl".Bt only three closure periods remain before June 198·1 

(!he p~9s:~le ~xtended credi~ closure date) and it is doubtful that all linins 

.work	 ~.:llJlj be t: ..mpleted by then. -Furthermore, 'the ·!irst closure period in 

February/March 1983 may be lost due to lack at preparation of tender.s-and

stockpiling of required materials. The Mission saw no preparations of any 

kind and were informed tender documents-and·-designs had not yet been prepar.ed 

for the contracting of this work. A full assessment or canal lining 

requirements and preparation ~f tender documents and designs should be made 

without delay in ordor to complete all required works by 1994. 

14. MOB's and MEA's building construction program appears to be achievable 

by end 1983 or by early 1984. However, construction of the proposed traininG 

centers probably wi.ll extend to mid 1981, and possibly much longer if this 

work is not tendered soon. On-farm development should be able to be completed 

by end 1983 with the completion of settlement no later than March or April 1983. 

The well construction program will have to be improved SUbstantially to 

cocplote by mid 1984 the approximatoly 50~ of the \1101111 yet romllininc to bo 

completed. 
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----CUI'I'cnt S: ,HilS llC Uti 112:al ion of Aill P:II.:I•.~ 

15. As oC DccemlJer l!lR~.a total' of US S15.37M equivalent (ns.:15-L25M).l't 

the aid puckaco was undisbu!ged. Of,this balanro about US S9.05M equivalent 

(Rs.208.!l:i~.I) currently II; uxpected to be \l;1thdrawn by.the·-closinl:-dut·e-of 

the .agre~~cnts. resulting in a savillg' of US S6.31" equivalent (Rs.145.45M). 

Mas t of the projected wi thdrawals would be for a telecommunications !!ystel1l 

(CIDA) I reJmbursement·of local cost expendiJures on the civil works componPllts, 

and procurement of operat ion and roaintennnce equipment (0 iI' M). The si tuaUon 

is summari~ed in the followin~ table: 

Status of Aid Fund (M) 
(31.12.82) 

CIDA 
(Cdn $) 

UK 
.ill-

USAID 
(US $) 

IDA 
(US $) 

SIO 

J.!!.!.!l 
TOTAL 

US 
Rs. 

Remaining Balance 
S Equh'alen t 

Equivalent 

1. 21 
0.98 

22.58 

0,73 
1.13 

26'.05 

0.5. 
0.5 

11.5 

10.78 
10.78 

24B.48 

5.3 
1. 93 

45.64 
15.37 

354.25 

Ide
US 
Rs. 

ntifit'l.1 Use 
$ Equi\'alent 
I::qul\'alent 

0.5 
O. ·11 
9.45 

IJ 

" p 

0.5 
0.5 

11.5 

6.49 
6.49 

14!)' 52 

4.47 
1. 67 

38.49 
9.05 

~08. 95 

UE 
Rs. 

Est Savings 
S Equivalent 

EquivaJ'!nt 

imated 0.71 
O.~B 

13.37 

0.73 
L 13 

26.05 

~ 
P 
P 

4.29 
4.29 

9B.88 

0.83 
.31 

7.1:> 
6.31 

]·:5. ·15 

.
 
GOSL Rccomn!.endat ions for UtilizinG Remnining funds 

16. The possible usc of the projectea unutil1zed aid flJ.nds (para 15) wus 

discussed .... 1th the Mission. MASL informed the llission that it will soek (or 

has sousht) approval for the following works/procurement: 

Estimated 
CostItem 

(Rs. M) Donor 

a) Addltiollal 0 II Id Equipment 30.0- IDA 
b) Communications Equipment 9.5 CIOA 
c) Micro Water Nnna~ement Studies (System H) 6.0 HID 
d) TrBinin~ Centers (2) for farmers L Btat! 30.0 IDA .. NID 
e) Micro Computer for System H 0.5 IDA 
!) Addi"t ional-Technical. Assistance for Water 7.0 IDA 

Manasemcnt Studies (Irr1gation/O L W 
Engineer, Agronomist, and Water 
Management Advisor to MASL) 

g) Flow Measurement Equipment 1.0 IDA 
h) Flow Measurement Devi ces 3.0 IDA 
i) Canal Lining (in addition to_1983 program) 34. O. All Donor:; 
j) Hospital at TambuttesamB 15.0 IDA L NIO
k) Metalling or Roads 13.0 IDA L HIO 
1) Additlonnl wclls and Pumps 

~, IDA L NIDTotal Rsl:i5.0 
===== 

The decision as to whcther the above itnm" "uu],· be I'• ~ ~ u e .e1blc tor rjnancin~ will 

be made at tho time SlIch requests Qrc r~c('ivcd by IDA nnd the costs involvnd have 
been n10rll :I("curate]}' dllll'rmined. 



Slatu~ of EquIpment UtIlization and Disposal 

17. The Missio, saw very little heavy equipment in use in Sysfem H nnd was 

unable to assess its ~eneral condition. 

o &: AI Equipment with MEA 

18. Equipment for operatio~ and maintenance work which has been taken Over 

by MEA from MOB comprise~:-

a) Motorized Graders 4-Nos. 
b) Compactors Vibratory Roller 3 Nos. 
c) Ford 515 Tractors w. Trailers 25 Nos. 
d) Radio Transceivers IS Nos. 
e) Boats 2 Nos. 
f) Fuel Bowsers 2 Nos. 

This l1st appears to be based on that recommended for 0 II AI work in Table 3, 

Annex 6 of the 1977 ProJect Appraisal Rer.')rt. In view at-the quantity at 

repair work to canals, bunds, canal structures and linings, it is likely tbat 

there will be a need for at least the following additional equipment: 

a) Front end Loaders 3 - 4 Nos. 
b) LiCh t Bulldozers 4 Nos. 
c) Stone Crushers 2 - 3 Nos. 
d) Concrete Mixers 5 Nos. 
e) Water Bowsers 4 - 5 Nos. 
t) Air Compressor 1 No. 
S) Pneuma ti.e Drill 2 Nos. 
h) Pneumatic Compact~rs 10 Nos. 

19. The mission recommeods that MEA urgently reassess the amount of 

equipm~nt and vehicles it will require for infrastructure improvement and 

for 0 &: M (e.g. water bowsers are requ~red_!or water supply to s~ttlers 

pendinb' commissioning of wells', tor tree pl·anting by roadsides, as well as 

tor earthworks and concrete work). The Mission believes that much of the 

plant nceded for 0 & M should be available trom the r;5idue of construction 

equipment provided to WDB. It is eatimated lhat cost of additional Dew 

equipment for 0 It M will be about US $1. SM. 

~ment Remaining with MOB System H 

20. Much of the. equipment' Bupplied to MOB has DOW beeo'transferred to 

other projects (most to Systems a aod C) •. The approximate distribution is 

08 tollows: 
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Itl.'ln Total Nos. Tr:lnsferred Rl'umininc CClmmt:nts 
to other.. . with AIDB 
p'rojects in System " ----

Crawler Tractor D7, DB 11 9 2 Moat uni U 

repni r 
ruqui 

Motor Gr:lders 6 + 4 5 1 4 other. III rUlidy 
transferrod to' 
MEA 

Frontend Loaders (Bray) 6 6 0 4 under rcp:lir· 

Concrete Mixers 42 36 '6 

Bowsers (I_enwort h) 6 0 6 

Track Drill s 3 3 0 

Ai r Camp reS.!lors 9 9 0 

Roa.1 Ro 11 e rs 10 7 3 2 sold 

Stone Crushl'rs 17 "l4 :1 

Generators 10 KVA 16 13 3 

Generator;: 25 "VA 10 6 4 

The cquipl:Jcnt list supplied by lIDB and MEA gives additional information of pre!>!.'nt 

loc::ltion:; and condi·t'!ons of equipment but does not r,ive a clear picture of the 

condilion or equipment still in System H, as was requested by the Mission in 

t he ~1:lrC'h 1982 Aide Jlcmoire (p'ara 22). 

21.	 EQuipment for OFD Bnd Agricultural Work. MEA has retained for OFO:-

Tractors 4 WD (DB 1210) 36 Nos. 
Disc Plough 3F 16 Nos_ 
Disc Plough 2F a Nos. 
Disc Harrow. (Simbn) 12 Nos. 
Trailers S ton IS Nos .. 

It is beljeved that about 60S ot the equipment is currently operable and that 

the rest may be rendily rep_ired when spares· already on order are received. 

A few tractors may be written ott and cannibalized for parts. The.equipment 

currently operable appeared ~o be in good condition and should be adequate for 

remaining work in System H, On completion of OFn aome of the 4Wn tractors and 

trailers may be retained for heavy haulage. The Mi.aion does not have a liat 

o~ locations nnd use of the- 86 farm tractors taken over hy IIDB (from the- 200 

intended for on-sale to farmers). Those seen at Kalankuttiya farm, N1raviya 

tarm, ldeclYz.n1l workshop and at block offfces appeared to bo woll maintllined Ilnd 

in good ~ondition. The Mission understands that use of these tractors for 

cultivation hire has ceased in Ill. 2, 7, 9 and that in Ifoi, Il~ the hire rates 

have been-incressod to match those char~ed by private contractors. 
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22. LlIuipment pl'ovitled for soh' I 0 E~~ The :.11ss10n II'US 'j>lt!ost'lJ tc' 

luorn of continued sales of the 3~'lnn I J".d It!rs , IIlthoul:h the S'lt-u:llion lI'jlll 

disc h ur I'UII'S fwd ti De tillers wus unl'llu~l:ed. Th ,. Cornme rd 01 O!f1cpr 0 f ::L;A 

IS to agaIn offer this equipment for !lolc by tender in ordor thut It may LJg 

utilized either directly or as compon~nls of locally manufactured equipwcnt, 

~:orkshops 

23. Tamuutteliama Workshop. Thls workshop has been taken over' fo'rlDally
 

by MEA but is 'mothballed' peDdiDg connection of mains olectricity. A

25 KVA generator is installed but its use is considered uneconomic. MEA
 

is currently considerlDgitsstrate~y for maintenAnce and repair of
 

equipment; I.e. whether to provide ull its oll/n repair facilities or to
 

moke greater usc of private sector zervices. Alternative uses for the
 

facilities at Tambuttegama are also beiog considered.
 

2-1. Mediyama Workshop. This workshop hasmains electricity but facilitics arc 

otherwisc inadequate and are much inferior to thosc at Tambuttecama. 

25. The Mission strongly recommends thot consideration be given to t.rans,fer 

of all repair II/ork of the several hundred vehicles and other_equipment III 

System H to Tambuttegama as soon as mai~s pOII/er is available. If the site 

.. t Tambuttegama is considered too large, it may be possible to divide it and ~" 

allocate some of the buildings and facilities to other purposes (e. 1;. 

\'ocationa1 training centre), If Tambutteg,ama is utilized as a main repair cen 1;' 

for all Systems, it will require a lowboy transporter-!or.'r~~ClXC:~y of vehicles 

requ1rinl; repair. 

Operat1on and Ma1ntenunce 

26. Since establishment in 1981, MEA haa taken over operation of System H 

(excluding Block 419) and has preparod a maintenance plan. Maintenance 

activities were begun and carried out iD 1982 for irrigation and agriculture 

infrastructure to~' the Galwewa, Nochchiyagama and Tambuttegama Divi.ion•. 

Under the current irrication season, water i.sue. ~i.ll b~' !~r=i::::tad by the 

end of February. Prior to that time MEA .hould .ake preparation. for priority 

maintenance work, to ensure that such work can be llOdertaken immediately upon 

canal closure. The Mission was advised by J.lEA that necessary maintenance work 

will commence as soon as possible atter tho cessation at water issues. 
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27. MEA intends to continue to make two inspections per year (after Ma~Q 

and Yala water issues) to keup an up-to-dat= estimate and schedule of ~ork 

to be done for budietlng and cost control, purposes. As more expt'rionco ill 

gained in performinc maintenance work, the cost estimates and scnedules will 

become more accurate. The semianoual inspections will be carried out by 

water man:lccmen t stat!: at tbe block level. I t is recommended that the 

maintenance work schedule clearly id~ntify tbe location ot required 

maintenance work within the irrigation system as wel~ as the unit and 

block locations. 

28. An Operation and Maintenance manual is being prepar'3d by MASL for 

System B. Left Bank Canal project which possibly could be used as the basis 

for a manual specifically for System H. The Mission recommends that. an 

a ~ M manual, including schedules, be prepare~ for System H. 
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29. Crops. P,lutly yields dec.lined trolD the 'high levels obtained in 

Maha lUHO/Hl (60-100 bu/acre) to an average of 71.1 bu/acre in Maha 1981/82 

due to the drOUGht experi~nced in late 1981 and the first few. months of 

1982. Crop failures and reduced yields'were widespread, particularly 

in the late sown cror.... , with the result _tbat farmers have beeD quick to 

adopt curly sOIdn!: for the current_ Maha 1982/83 BoaSOI., L! J Jl:J~nt " .. ' or 

mana~ement and improved agronomy, including early sowing, also received 

~reat Impetus by training staft and turnout leaders at Maha Illuppallama and 

,'thcr l,'ulllillG C:l:lllrl.:S, and it is estimated that more than flO,;. of the 

l!:1IJ:! .. ,,:; ~,:;'Il:l crop wils,e:lrly sown. In "ddit1on', 1'.<.'\' ':"'!\"'I~:'.l\ljni; lC'O'a!lng 

to bCl\\.'r yieJ~; dud lower W:lter usc, as '~'",ll :.t~ Ul"):HI~ Jflt".t'I:ltl\·utlOJl 

possible to control "'ct!t! crull,th, appeul's to be incn'asins in the PI'crjcct 

areu. hell distribute~ rainfall durin~ October and ~ovember allowed 

farmers to cultivate early but also reduced the effectiveness ot chewical 

weed control, Desplte a so~ewhat widespr~&d occurenct' of w~eds and some 

brown plant bopper attack, the crop looks excellent and a record harvest is 

expected, reinforcing -the-impor-tance-of early sowin~. Harvest.has begun 

in the project area, and it is expected that an esti~ated 5.0M bushels of 

paddy will be produced from'about 55,200 acres with 8n averace yield of 

nhout 9·1 bu/acre, tar exceedini: appraisal estimates. Yields,are assesseu 

by random crop cuts and may be-somewhat overestimated. There is no 

doubt, however, that the 1982/83 Maha crop will e~upl or exceed the
 

record yields of the 1980/81 Maha crop.
 

30. Oue to the drougb t, 'ial a Crollpi ns duri nii 1982 \Io'as much rel1uced, 

the total extent of paddy sown beinii abou~-6,200 acres. Paddy acrealIe 

was also reduced by a concerted effort to incrense tbe area under other 

fi.ld crops during Yala, especially on the Red Brown Earth soils (RDE). 

The previous review mission bas expressed some concern about the extent 

at paddy planted in 'iala 1981 in view of available water. At least 

~n ports at system H, however, acreaGe under,other field crops has been 

~rogressively increasin~. In H5 area, tor instance, other field crops 

increased tram about 70~ ot the total Yala cultivated area in 1980 

to 82~ in 1982, while paddy decreased from 30~ to 18% in the same years 

(partly due to the drought). In the whole of System H, about 7,400 

acres were under other field crops in 'iala 1982, out of a total ot 

13,600 acres (54%). The Mission commends the concerned stafl for 

this acllievement aDd urges that the drive to reduce paddy cultivation 
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and Increase other field crops rfH.dve continued emph:Jsis In lJrder to 11I,'reas€' 

the C!fflciency of wator use and also farmer~ income. Althou~h uccurat~ 

wor"er measurement:; are not availaLJI~, water duties for paddy vary-.fronl 

about 4 to 8 acre It and higher. lI'ater tllbles arc 'TlSinC to hl/;/I levul 

in many areas, and farmers cUltivating subsidiary field crops on the 

middle slopes may experience difficulties when adjacent upper slopa 

neighbours continue to grow paddy. Although, 1n general, the progress 

made in increasing crop production has been impressive, the mission
 

feels a great deal of scope exists for greater efficiencies in water
 

use, and fairly simple refinement in cropping patterns and practices would
 

lead to a more balanced and sustainable agriculture and suhstantially
 

highe~ productivity.
 

31. ~Iarketin!i. Following the obsersation of the P!'l'.\'.ious_review 

miSSIon that MEA's marketing policies should effectively relate to its 

marketIng activities, the MEA further clarified its objectives and 

approach. MEA does not engage in marketing itself, but provides 

marketing intelligence and servicl's to. facilitate smooth, efficient 

m:Jrkellng operations and to ensur~ reasonable levels and stability 

of prlc05 for the farmers. It nclS as an intermediary between the 

far~crs and marketing organi~ations, which may be. private traders or 

Govern~ent Agencies, depending on d~mand and price levels. To 

facilitate marketing MEA prOVides facilities for Collection Centres, 

(inclUding mobile units) and slorage, and also arranges transport if 

requirt:d. While paddy prices were.' higher than the Guaronteell Floor 

Price (GFP) during the last few years, most'of the paddy was ~arketed 

through private channels. It is expected, however, that a iubstantial 

portion of the Maha 1982/83 paddy will be purchased by the Paddy 

Marketing Board (PAm) since, with the anticipated bumpe~ crop prices 

offered by private traders are likely to fall bolow the GFP. No 

problema-are currently foreseen in marketing the 1982/83 paddy. crop. 

32. MEA facilitates the marketinK at other field crops by matching 

likely demand in local markets (in the future export markets will 

also be considered) with supplies. Croppin~ pattorns and BCre_KOD 

Bre planned Bt the beginning of each season and related to credit and 

market requirements, and arrangements are made for the disposal of 

produce to recognized bulk purcha~ers. Minimum price levels are 

set after harvest. The system has suHicilmt flexibl'l-t'ty"to afford 

!~rmers the opportunity to receive the best possible price, and so 
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far productlon has never exceeded demand. In Yala 1992, MEAdlsposed of
 

about lliG tons of prv.:luce, lor a value of about Rs2.S~L
 

33. The markcting ~crvices providod by MEA appcar to bo working
 

satisfactorily, at least for present levels of production. The Mission is
 

confident that available staff and facilities would be able to cope with
 

considerably expanded production a~ farmers increqse their acrenges under
 

other field crops. The Mission recommends, however, that progress be
 

closely monitored to ensure that mar~eting arrangements will be adequate
 

for the higher levels of production of diversified field crops
 

and that adjustments be made for expanded aer~ices if and~hen needed.
 

Agricultural Credit 

34. The amount of credit to be made available each season is determined 

on the basis of a credit disbursement calendar prepared as part of the crop 

planning process carried out .at the beginning of the Season. The amount 

for \'a13 1982 \I,'as about Rs1.6M, and that for Moho 1982/83 was about Rs31.Ji~1. 

Actual disbl'rsements are, however, considerably less aince, for a variety 

of reasons I a proport-ion of the farmers do not avail themselves 'of the 

available Bank credit. In Maha 1982/83, credit disbursed upto February 

1983 amounted to RsI2.2AL in. 6,448 loll.fls, or 39~ Of allallable_cr.edit. 

To facilitate and provide greater control of credit administration, only 

one bank prOVides agricultural credit in each of the H areas (Pp.ople's 

Dank 1n Ill, 2, <I and 7, Hatton National 'Dnnk in M5, Ball'; Dr Ceylun in Jl9). 

although other banks may have branch offices in those areas and prOVide 

loans for other purposcs. Credit. applications are made through tho Uni t 

Managers and in some areas Bank Field Officers. It is considered worthwhile 

to evaluate both practices, in order to JUdge their effcctiveness. Loan 

recoveries have been high in past seasons but dropped dramatically in 

Maha 1981/82 and Yala 1982 duo to the drought, when many tarmers could 

not repay thcir loans due to circumstances beyond their control, as is 
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follow~ng table (lo'an recovery percentages):shown by .the 

Season HI, 2 8& '1 1/4 H5 119 

Maha 1978/79 85.93
 

Yah 1979 92.63 93.9
 

/daha 1979/80 81.77 89.07 94.3
 

Yah 1980 83.98 97.78 92.4
 

/daha 1980/81 72.82 84.63 93.54 89.8
 

YdJ.a 1981 66.03 60.21 76.59 73.43
 

&Ioho 1981/82 14.69 7.61 2~.47 31 ..3..
 

Yala 1982 0.58 5.55 64.26
 

Idaha 1982/83
 

35. Banks have rescheduled credit repayments due on loans for the Maha
 

1981/82 and Yala 1982 cultivation seasons to enable most of the farmers to
 

qualify for credit in Malla 1l:1C>~.'P::.
 

36. While credit has been generdlly adequate, and the system has proved 

itself sufficiently flexible to accommodate the effects of las~ yea~s 

drought. the Mission stresses the importance of takin~ every step to maintain 

the high levels ot credi t discipline shown by flamers in earlier seasons. 

Over and beyond the effect of the drought, there appears to bea trend in 

the above table of lower recoveries in more recent seasons, which is 

perhaps understandable in view of the greatly expanded volume of credit. 

The registering of the many small private buyers in System H attempted by 

MEA will assist in ensuring that loans are repaid. 

Agricultural Extension and Farmer training 

37. An impressive and comprehensive farmer support utructure has developed 

under the project. Two different organizatiOnal structures are operative, 

one in tho H5 area (a pilot effort) and another in th~ remainder of the 

prQJect area. These are essentially similar, but differ slightly in 

composition ond function of the smallest mansRerial unit that 1s 1n direct 

contact with ther ~armer. In both cases, the Unit Uanager (UM) is a 

multipurpose worker responsible tor providing assistance to farmers in all 

aspects of community development and services ,-as_ well as agricul tural' 
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extension. In the H5 area, however. the UM is responsible for about 100 

farm families; and has no staff except a labourer to help supervise 

water deliveries, while in other parts of the proJec.L~_~ ~~~._UM is 

responsible for about 250 families and is assisted by two Field Assistants, 

one in irrigation and one in agriculture. The Agricultural. Field 

Assistant is equivalent to the Department of AgriCUlture's KVS. Another 

major difference between the two organizationsi. that in H5 all staff 

.are directly ~mployed bl MEA while in other areas all agricultural stat!
 

are on Becondment tram the DA. While laudinR the effectiveness of both
 

svstems-introduced. the Nissien endorseS the concern eXDressed bv Drevious
 

review missions a'ld others that there are some signitiC"nnt di ff""~ncl":
 

from the T~V system being introduced nationally under the hgricutural
 

Extension end Adaptive Research Project. It was explained to the Mission,
 

that in both system~ the T&V concepts of regular, topical .training and
 

systematic scheduling of tarmer viSits are being i~troduced. In areas
 

other than HS, MEA has agreed that the Field Assistant (Agric.) will 

have no responsibilities oth~r than extension. Since he is responsible for 

about 20-25 turnouts the FA i's able to maintain satisfactory, regular 2

weekly contact wi th f:umers within-his- responsibi·l1 ty-accordi'ng-to the-T&V 

app%·oach. In this case, the MissioJl is satisfied that the extension 

activities are essentially in line with national extension policies and 

practices, and also notes the advantage-of having direct link~ge ~tth the 

national extension system through the seconded DA staff. In the system 

developed in H5, howevei, the mUltipurpose approach is basically incompatiblv 

with the principles of T&V extension, even though some orits systematic 

training and scheduling are being applied: Nevertheless. it must be 

conceded that, under the particular conditions prevailing in System H, 

the extension and support system has been no less effective than in the othe' 

H areas. The very high ratios of statf to faomers, and the highly developed 

support services tor credit, input supplies and marketing have resulted in 

eftective tarmer contact and participation in all areas. Pa~ticularly 1n 

newly settled areas, the Mission noted the impressive results of farmer 

education and adoption ot hiihly productive technologies through effective 

extension and adequate, tlmely support services. The Mission reiterates, 

however, the nece~sity of structuring extension Bnd support services in 

such a manner.-that..:.cv.entually they cnn be ensily incorporated in.to .the 

nationnl system. 

38. Regular farmer training is conducted. concentrating on fnrm~r leaders, 

tarmer groups below a particula~ turnout and the newly-tormed Settler 

Development Committees. Although the Mission did not have time to review 
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course content and structure in detail, widespread results from training were 

evident from discussions with farmers. UNICEF is continuing its assistan~e 

to the Farmer Training Program and 1s particularly focussing on improving 

communication of Farmer Leaders with other-farmers. The Mission fully 

supports present efforts in farmer training in conjunction with 

agriCUltural extension activities and recommends that funds be provided 

under the project for two proposed" Development Training Centr.es. 

39. The~'e ia a need for greater integration of extenSion with adaptive 

Te£oarch carnied out ~n the region. In the opinion of the Mission. 

available results could be incorporated more readily in the on-going 

extension work. Investigations over the last '3-4 years at Kalonkuttiya 

Farm have led to some useful results which, for some reason, have not been 

adopted by adjacent farmers even though the packages recvmmended would 

lead to better use of farm resources and iucrcase farm incomes. Reasons 

for failure of more widespread adoption of technological improvements 

should be investigated to enable necessary adjustments to be made and 

effective extension to be carried out. The Mission recommends that the 

work at Kalankuttiya Farm receive continued support. 

Parm Power 

40. T~e qoestion of farm power continues to be a matter of impres~ion, 

opinion and conjecture. rather than of fact. SuccessiY~_jUss~ons have 

stressed the need for a thorough survey of farm power requir.e~ents 

and use. and MEA has gone some-way towards collecting fa;m power ptatistics. 

Accurate and meaningful figures and an acceptable analysis are atill 

not available, however, and the Mission add. it. recommendation to 

those of the previous Missions that a detailed stUdy of farm power be 

conducted to provide a basis for further plannini. Earlier fears 

that available farm p~wer ~ould not be sufficient for t~mely cultivation 

of the 1982/83 Moha crop proved to be un!ounded •. -As·statod-~Mrlier. 

more than 90$ of the paddy crop was early-.oYD. Tho availability ot 

adequate power was no docbt assisted by the decision to incr~ase the 

rate for primary tillage (two operations) to Ra500/acre, following the 

suggestion by the previous review Mission. Approximate fi~ures supplied 

to the Mission regarding farm power available during the 1982/83 Maha 
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season are as 1\Jllows: 

Power Unit HI, 2, 7, 9 H4 HS Total 

4W Tractor - within area	 ( 40 31 
( 95 266

outside	 63 37 
( 

2W Tractor - with~n area	 ( 183 :50 
467(	 746

outside	 37 - ~ 
( 

Buffaloes	 6~698 2-,633- 1,-215- 10,546 

41. The table shows that -266 4W tractors, 746 2W tractors and over 

10,000 buffaloes were in H area during the season. It should be notod, 

howrver, that these numbers are unrelat~d to actual cultivation and not all 

tractors or draft animals ~ere used for tfll.se. Most of the land was 

prepared by tractors, In HI, 2, 7 and 9, for instance 56% of the 

cultivated land was prepared 'by 2W tractor, ~6% by 4W tractor, and only 

IBtby buffalo or by hand. The above table suSgests that the preponderance 

of tractor cultivation was not due to a shortage of buffaloes. 

42. Sume controversy exists regarding the use of tractors vs animal 

power. Studies conducted by ARTI conclude th/lt because of small field 

size, tractor use is inefficient and does not improve either the timing 

of paddy cultivation or ~rop yields and inten6ities; ARTI therefore 

odvoca-tcs-more-widesp.z:ead use-cf--animal power'. It 1s tr.ue that,_.while 

tractor power was essential for initial tilll~e and land development, power 

requirements of developed farms can, to a large extent, be met by animal 

power. However, because of the critical importance of timely operations 

for obtaining satisfactory weed_control and greater efficiencies in water 

use, the role of tractors i~ the total farming .yst-em should not be 

dismissed out of hand. Tractor use and mechanised operations may also 

be required for the introduction snd wide-scllo adoption of improved 

techniques of land preparation and layout, auch as investigated at 

Kalanku~ya Farm. There i8 equally great potential for use of animal 

power in secondary operations for weed control in upland crops. The 

"1&sion therefore recommends that- more conclusive study be carried out 

to determine the relative role and value of tractor vs animal power, 

while at the same time present efforts to provide farmers with more draft 

animals are continued. These efforts should be further strengthened by 
.. .	 . 

a comprehensive survey oi feed availab-Uity- in Sys-te-m H, as against teed 

requirements. Upto now, sales of draft animals to farmers in the area 
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from Niraviya Farm have been limited. This can be partly explained by the 

severe drought and the limitod capacity ot the larlD. Howover, thore aro alao 

some indicQtions that farmers do not pur.chase dratt animals because they 

experience di!!icul ties in feeding and caring tor-the-anil1lals,. Another 

reason for the limited number ot animals distributed to farmers is the 

slow and cumbersome process of credi t application and ..dit:~~::'OC=ciit. '"Tin: 

Mission was pleased to learn that in HI, 2, .7, and 9 the private sector was 

able to provide all tractor hire reqUired, and that in H4 and 5 charges by 

MEA were at parity with those by the private sector. 

Community Development. 

43. Once again the Mission wishes to underlino tbe importance of the
 

community development programs initiated and supported by A~SL. and UNICEF.
 

The results so far are encouraging. These programs impart both knowledge
 

and an aW3r~ness of responsibilities, which should eventually lead to
 

greater people participation and' a certalli-degue.-oLselLmanagement. It
 

is recognized, however, that there is s.till a long way to go to achieve this
 

goal.
 

44.	 The Mission noted that .project officials are becoming aware that those 

participating in training (tarmer leaders) tend to be better'ot! than those 

who do not. It will probably be more beneficial to move trAining programs 

trom the classroom to tbe field to involve ~ther farmers. In this respect, 

it might be necessary to provide facilities for demonstration purposes. 

The role and functions of the tarmer leaders should be clarified, both to 

the farmers and project officials. 

45. Community development requires organizing the community in cohesivo
 

eroups either at turnout or at hamlet level, The three diaciplinea that are
 

striving tor the attention ot the tarmers' tamilies (agricultural extension,
 

watar management and cOllllunity development) should aim at a co-ordinated
 

approach and reinforce each other. In this roapect the role ot the
 

-Settler	 Development~Comm1ttee.-must_beconsidered very important •. In all 

programs in which volunteera are 8upposed to play an important role 

(health, sanitatiOn), the activities, responsibilities and authority of 

these volunteers should be clarified-to those whom tbey sorve, 
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46. ~igh priority is being giv~n to womens activities in close co-operation 

with the Womens Bureau. A relatively new activity is a-bome oriented nine

month training course mainly attended by young,jobless women. Training 

courses geared at income generating activities for ~omen will h~ beld 

in close consultatfon with the inst~tutions concerned (e.g. Department of 

Animal Health and Production), which the Mission considers to be a pre

requisite for such programs. 

47. The Mission noted that a high degree of discipline is maintained-in
 

health services provided to the population (i.e., health clinics aDd mother
 

and child care). The importanceo! discipline-cannot be overly stressed.
 

People must he able to 'rely on it. Whenever new facilities such as
 

hospitals are provided, adequate statfing arrangements should be ensured.
 

48. The role ot the Unit Manager (UM) in both the Extension and the 

Development process is very important. The~efore, the UM's role and 

responsibilities shOUld be clearly defined. The farming popUlation '~ill 

consider hie to be a Government representative, whereas the UM would 

probably like to be integrated in the community. This is a situation 

which might cause conflicts of interest. One should realize that this 

pOSItion is very delicate. 

49. The Mission was pleased to observe that many ot the officials 

interviewed were aware of the need tor a const~nt monitori~ and evaluation 

system to en~ure that educational and extension programs remain focussed 

on and responsive to community needs. 

Pipeline Irrigation Project 

50. A detRiled evaluation ot the pilot Demand Irr1gationScheduling 

(DIS) project cur~ently is underway for the 1982/83 Waha season, and the 

eval~ation will be continued througb the 1983 Vals season. It is hoped 

tbat the evaluation will clearly aSBess and define the advantages/ 

disadvantages ot tbe DIS concept in terms of farmer acceptability and/or 

abuse, benefits vs costs, and water use. For reasons outlined in previous 

Aide Memolres, the Mission continues to support tbis pilot effort with_the ex

pectation that an improved method ot irrigation can be developed, either 

along the line of the DIS concept or through a modified version, that may 

result i~ improved agriCUltural productivity and water usc in ~ajor 

irrigation projects in Sri Lanka. 
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Reporting Require~cnt~ 

51. Although MDB and MEA agreed to the recommendations~f the March
 

1982 review mis:.ion to combine their. Quarterly Progress Reports into a
 

joint report, progress for the quarter ending December JI;'1~~2 was
 

still sUbmitted in separate reports. Th~ ~1ssion suggests that MOB
 

and MEA consider presenting a joint QuarterlY Report for the quarter
 

ending March 31, 1983. The report should rive a clear statement ol
 

linancial as well as physical progress during the period.
 

52. The 1981 Audit Report lor MOB was rsceived by ths Mission at time
 

of arrival and the Mission was assured that comments on-the Report would
 

be submitted as soon a~ MASL has had an opportunity to stUdy the report.
 

The ~Iission requests that these comments, and the comments on and actions
 

taken to correct the problems listed i~ the 1980 MOB Audit Repurt, be
 

submitted to IDA no later than March IS, 1983. The Mission further
 

requests that the Audit Reports for ~~A and UASL, ~hich were to be
 

completed in January and March 1983, rcspeetively, be submitted by
. . 
March 31, 1983. The A!1asion again reiterates the requests of previous 

review Missions that action be token to ensure compliance with the Credit 

Agreement, ll.'hich stipulates that AUdited-Accounts- be submitted no later than 

six months after each fiscal year. Earlier agreements that in future an 

expedited audit schedule would be followed should be implemented with 

the appointment of independent auditors well before the end of the year 

to be audited, so that preliminary audit checks could be m~de during th~, 
year and thus permit the linal audit to be ~ompleted promptly after the 

accounts are closed. The 1982 Audit Reports should be submitted by 

June 30, 1983, and the Audit Reports for future years, promptly within 

six months after the end of each fiscal year. The ~ission urges that 

effective action also be taken immediately to rectify the financial and 

management problems highligh~ed in previous Audit Report~~ 

Cost Recovery 

5~. Cost recovery is to be effected chiefly through the sale 01 land. 

The approved purc~ose price is Rs8,877.50 per allotment Which was calCUlated 

on the basis of Rs3,145/- per acre of irrigable land and RsI,015/. tor 

halt an acre of homestead area. Almost 23,000 farmers are expected to 

~~ntually to receive land titles. The sales schedule was to have been 

implemented by D~cember 31, 1982. It was ~ostponed, however, because ot the 

severe drought experienced during 1981/82 and also because the necessary 

permits stating the purchase price had not yet been issued .. 
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54. In discussions with IDA during n~goti~tions for the Mahaweli 111 

projecl, it was as reed that water charbc~ rcpresentin~ an lncrcpslnG 

percentase of 0&.\1 costs would beGin one year after .... ater was Issued to 

each set tler-tnrmer, to reach full recovery of 0&.\1 costs by 1991. Ilo .... ever. 

MASL has proposed that full OLM costs be recovered trom the beginnlns in 

new areas. and these were estimated to be Rs375 per ha in 1981 tor the 

HI, 2. 4, 7 and 9 are~d. Collections of water charges were to be 

implementec1 In September, 1982. 0&.\1 charges at. the r:lte of Rs.75 per 

ha are to b~ collected in the old areas such as Kantalai, etc. This 

rate would be adjusted upward in successive years starting September 1982, 

to achieve tull recovery of O&M co~ts by 1991. 

55. Due to the 1981/82 drousht. it was considered inappropriate to 

recover any 0&.\1 co" ~s in Sys tem H. I t is now proposed to recover part ial 

0&.\1 rosts in HI, 2. 7 and 9 areas at the rate ot Rs75 per ha after 

the 1982/83 Maha crops (beGinning in March 1983). Collection of water 

charscs in the H4 and 5 areas would start in March, 1984. The Mission 

recomlDunds that MASL COn:jcue til develop O&:J cost estimates tor all 

areas "e~eiving Mahaweli irrigation water and to recover such costs
 

through collection on a gradually increasing rate as agreed _ith IDA.
 

~I'l~,guisi tion and Payment 

56. Project implementation activities under the Mahaweli Accelerated 

Program required MOB to take almost immediate possessio~of lands to 

be acquired. Under Section 38A ot the Land Acquisition Act, the Minister 

of Land and Land Development received p0wer to acquire the land pending 

all for~al inquiries, so that all required land could be handed over to 

MOB and MASL for construction and settlement work without administrative 

delays. However. normal acquisition procedures must be followed for 

compensation purpoaes. 

57. Responsibility tor land acquisition work lies with the Government 

Agent. Until Agust 1982. MOB provided the necessary funds and statf to 

the Governmpnt Agent. At the time MEA took over from MOB (August 1982), 

Rs4 M had been paid out, as against a total estimated compensrclon of 

about Rs40 M. In order to expedite compensation payment, a Manager 

Acquisition has been appointed, with a staff o! J acquisition officers 

plus supporting staff. By the end of 1982, a total amount ot Rs7.7 M 

in compensation had been paid. It is expected that with the present 

stattins, payments in 1983 will increase by approximately ~s8-l0M. The 
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current status of land acquisition in System H 1s given below: 

The total number of villages to be acquired 

1n System» 321 

Number of.villages for which compensation has
 

been fully paid
 32 

Number of villages tor which compensation has 

been partly p?id 147 

The amount of compensation paid to end 1982 Rs 7.7M 

Estimated total-compensation_~o be paid. Rs40, M 

It is expected that when the final village plans have been completed, the 

number of plots to be acquired will decrease by approximately 30%. 

58. The Mission notes that payment of compensation in Syste~ H 

has gained momentum, but recommends that further steps be taken to speed 

up payments, since large numbers of dissatisfied resettled farmers may 

hamper future development activities. The amount of money involved 

could be an important capital input for the project area, Since the 

investigation work is the most time consuming part o~ the procedure, 

the Mission recommends that more staff be made available for this 

activity. 

Project Completion Report 

59. The project is entering its final year and most civil works are 

nearing completion. Work on canal lining and the construction of two 

Develop~ent Training centre. may continue into 1984, however, which 

may delay the closing of the project by about one year. In 

accordance with requirement~ under the Credit Agreement, ~ Project 

Completion Report (PCR) is to be prepared by GOSL upon completion of 

the project. It was agreed that immediate arrangements wo~ld be made 

t~ start collecting, compiling and analysing available data and 

information for the PCR, to enable a thorough and objective evaluation 
was 

to be made of the' project. It/recognized that experie~ce gained and 

lessons learned from the project could serv~ as a valuable guide for 

the implementation of future projects (e·.g. Mahaweli IV). The content 

and scope of the PCR was briefly discussed-and the Mission provided 

examples of completed PCRs to-be-used as a guide in the preparation 

of the peR· 
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Disbursements 

60. Disbursement ~roblems. particularly the matter of missinj . 

documentatiop in disbursement applications, was discuBsed--brief1y with 

MASL. The Mission informed MASL that a World Bank disbursement officer 

was scheduled to visit Sri Lanka in the near future to resolve current 

disbursement problems and to provide gUidance in disbursement procedures. 

In response to Mission recommendations ...MEA agreed to make a detailed 

survey of all buildings constructed in the project ~rea and financed .. 
under the project, lis ting type, exact location (Area, Block and Unit), 

completion date. condition, cost, Bnd application under Mhich claimed 

for reimbursement. Inasmuch as more than two thousand buildings 

ar~ involved. this survey 'l/as agreed to be completed by mid M~y, 1983. 

February 16, 1983. 
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