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2. Pksults obtairod 

The makin results that have boon obtuined i poroptago of subscribers 
having achieved their tories of courss# avarago auWor of papers they
amdof aver"g nu~or of follovwgj, days eastondod per subscribor were 
shown In T'ls 2. 

2.1. 2j igioon of the ax4otod results with the obtained results 

The criteria of performnos fIxed In the Project were as follows 
(5" Itm A 3 t 
Parners aS5% for the lot sor~as604 fr theecondouhtto 
achieve the 	etOy of the couqrse In 10 manth ainimim, with an 
*voraq. notation of 10/20 for the 9 papers. 

me	3+ si *kr a6 fOr the first series# 65% for the 2nd ought 
to hove achevd th sud of the course LA 14 math xinima, with 
an avorage notation of 12/20 at lst for Ow 9 papers. 

nu of smdlorers w entIn fact an Lopart, ut r 	 es ua ltoto. ere i 
In Dopteiber Me) date *An the project had st"+aW.ed, they 614 
not benefit 	from 10 mnth, stodI. Ne sencod 73 oal s s4 acow 
dinol to the number of Maer" the still have to mke mid to their 

* 	 date, of murolmnt aughat thooretimilly to he Able to achieve the
study of the omurs I I .utM. Out of 72_•6scerbvrs, vss 
feel that SO are prAftloolly mare to achieves their series Ln IS maths 
(52%of then have caly one rpsr latte M3have 2 aid the remadu 
havo only 3 to 4 rpoprs; to ses)* lbese 5.0 wuceuberu ae liste 
In tollowLnn t~ils under the heedinol of epctoO rosults. 

ggab) 3 rets%of ithesri havin achieved a "erise or 
having .. ..a 	very stra:g te tallty to chieve It, 

lot Porte 	 2. and Je oclo.. 

Sail. 1W Criteria M*i~ml+th 	 lmllletew OI+ 	 twof kldoo 	 Crt ra ?i~e 
4sqeeted * 	 m 

lotls a97 St It W4 45,2e go. 310,1% U7%b 	 i
 
U* I.4a171 

let0%a1M1y 40 4 455 	 40 4 430 0orWt *""o	 to*+ 
bA1 9.107 

S bsut 41, +he4a1 
:llt " IfI I -L- ... " . 

hAW ""Itsaea I. S Of LO §disevibe rd AviGMQvedth Sories M t 

UP " M I u ... w. a. U"I at" pMd ts Milk 

http:st"+aW.ed


44 4 44 Y 444T4.w~4 P444 ' " 

'1.. 4 4 44 ~4lost~ 

The reuults obtained for the extenuio workers are better than
thoe obtaine for the fxmors. ror the 'axtioeftn woftexa, there 
Is a atm"4rpxoabUlty to go boyand the fined oriterteau 

~*----- o th#E tuaieveow wo 14tIng thoexapected results, thes .rltaD~ 
of pex%*unoe won0t, be owte min4)ly i the first atan A4RsthO 

All farmer hait" achiomd the osuresa hmv cbt&Iae4 an everqe Wet&­
tuvi',r their rpersu whioh Wan hL*ier thw 10/30. All the eutuio
woukebe-bainq 4auueadieftrourse hmv cbt&Lrs an averap not&­
tien ftt thE~r papers w~lih *eeshLme than 12/20. 

"wbwereg naber of foto~w'u days wich~o were arld out aums to s 

2.2. days for thu first sort" 

3.9 days fO the %We*n te 

4'~V tom notes Menig tohle 3 that there is ot gret dtsorv#Wsy in the 
Oernop inwber of tolkw-w dos acWda to the vuloss .sitrioe
Mooft fawn a higher Maim Of days thai the eapete nwet . TUN
ia the res ift the avereatof 5 ys is nesosi a thei seined sere. 

All ths motvies (wo h ampi of' *mb amG @u0 bh" teame 

WIti14d tO 11M It there WeO 0 pt ~~tf %*WOvMM@!O
toli-w-i 4ays %bt* way extoAsd to As Spsifitre e.G th Smhe 
of aM Alfm ea, 7M cbhi sNeu@ test 00" tWt sw* a rein-
U1m sutiets Wi that t1to highly aipteest 1with ai eangi .C son
PC @M It)* 0ethe foille'q "*af Sn&041 to teowia. thewvIeeraoOf th 

* VO CCeuOw m bs to Ne w&Uthe Miu ww est~a~bel fmr te edisert­
-.bon *0 hemeftes fm 2 to S days ad im wer, esayuId to do"s 

-haviq flotined e a or eve o . If e,% to detomia ICAsa to 
-a "in" b a* " of luw. hg "nleaphegud A As ine dv a
reitlw otff"( 4 %Mfothwaseoat Asotof the Smme Dot
It isythwla la4444 ~ to t t be vari~te ese to gre"M.a wspies. 



P 4 "'m.'M 

IMe twuit a o w*O. ftlyabw~t Mait o the md*cv~berS WW hAd
SoIove thot 10 "006q AurL" Pr~v~qus pmro.t *Wxod tbuelves

the 2" miee. It smegg that ther to A lack of mativetien. 
on W other hand,# whoi lw tost and 2nd mwiLes Lak of a tzralYmA.
antitvs "cu scospt1bl. Wo MUOw the wOft 10460 bYtUme 

It '*"t bo GoluebL. to strongtum t"e Ntvtts of the uimsribers
WAnt o annoc1ticas on this hauLs, IMe t.Z3U4ew at DMUmve 

fO~fZUua"t "l tA be strengthened Wm the local .at~wn 
not wM obstxtxs an a&aOtiv. 

Thm ""Its Obt.Aaw by the eoeertbe Ins to lot Year a We*#. lugs
qrW to dLCisult to -uc aMd has benefited of Uss MJWuq "~s 
thnthe otsu. A We w at the OM of WhPWUWT-d.8 the 
t~l~ f deras IUs r" toWrim #to this dilfiosit 'aces 

NSWits for tho Mb serls mquite good and ooot to tv om bloor %6ms 
,fl the 0umvwtre efteved tboi14 mnh I*the mnie.will bm usUy
Ms~w O IV".er "erem~aiher het160 M aimd "s -o. 

1ft resulto &"l~aw by the *~rJ~Aw Inefib t WI4i ane wek (3.3 
pqws For s*WObW in Omvsga *lt these ohtase "~t usomems
of am -" sort"s 4 qftE I Ilt arn eetlovta t3m. M1 this ps.. 

wqill aft J.srees Wo mat & to owe ioof rqletrstls of %W 

"m nedsWUem does set 41ev to ft 1m ubsor~ dggr*,g 

esowl"e ahm em pe"donm tbkisweM, r ow ua om smeesM 

am*" A WMihrof~wnte 
00 M&0 he "m 

a#& &ti w "M* am uWW 
"~t A*" 

at toe no of abs uumma, Iseme. dwbm-*Anl the of am she W1sWW M*go Somis
thmfwq MYS 00A#W# leli Iai 19 %em to bhM wr*tes4 



is iusiers a* .rWr~ -on,The edsuers sqevsed by i.. (*'@.ti
9@Ut Is V Rcyemint dog Frits at LWgums) 4 voi in a fLold 
prered and manaqe by this Lnetitutic. 

Aveu~anm.4lus but osud reah 500. IThe ftllome'W visits enabled to 
note th~at too long data" sxeieting between the time the vubscuLbsr 
ws~. *t pqwetm4 his x on of the corrections dioUm aged

his o.,lbhee delays won cosuiderably shortened by d~uinishing the 
tUm 6 orerection Pt the office of WORIS-VlUIOI san by the La. 
Provaimst of the relsats with OgVUM4o eame sce roguial to 

~ :.;utat an week. Critoria of seletis of the uif~eU*w were not 
4% cmphed with. Iwhem mnmiwAa sr*eriber rather soattered ~4At 

mede the talev-prthrqG~ut 

f.rnlts an ood. Thl htm* tuyt ahrslvo~mdt 
Other 71 , The avei~ imMr of pesprserbrwohv o 
adftevmd the "rie is high (SIro )Aa m~eu otL 
that fi sasWq e of atherilere will m~umw their i 
ia th sothe t m, 

@uqgisetu of the ftIUM- I 

MMInw.MWMa ftmedsaem edited this opmreis of tu*Alat is 
collmatomr with the #vaum"rn ma~ (bigo PaIUl"I a~ebra
bNMI t&* dewlvp OWIra c~mity Commer of Sewe1.cmt ad of 
1&4-ALA YxeAb~q A the Prefseture of CiMal. it is m qWatim
areteid at the level of the famm of NNW e, with the eottjm 

1W au fthis""W the la Vmtm of SW4-WWW %mmed -0r 
at emt lewms 

- utrwUy with (mum#e Is Wei owe we "*"Ie to 3 "4040 of .tU"Uie 
aid m"l a Wea't" thef~ tarm * anre anl atten& %telo% 
the smuag 

- wiIthe 461eegats 0 eleee em to see hby ah doytni­
* *Iteede a$ fo assi, a rIels of the ste 

* wih 1ttWeleure a*v 4 "waftth ftk h 
traSeve um u~e wb aA epeelarle of eeerihv. 
Offtft to"t Alrt An MewOftahmoeft h S me 

* ImmI" "msum to 1"I aed Istolo. "W"e mochm wem m"l 
44%tUm A NuoWft aim. Ktend ft* Mgal We~bg fe 

few""*~ O *--- *--­



fenastonWtuwrgs -af6trtd with.)w folt6 vi~ 
Of romW of fauor-pubsorilcrop, t likvrert, ema am Ooueir thatPv@II la Daflt iK o U haltll M 

gr*W, (Yet the Owip o ixtm4 was left without trelner i charg
duriaq these past amths). 

1"lauationhoaoof! 2heg" srlytties .. 4...... 

*TMe abov mentioned system MWpAat perfectly durinq tirst year,
traiiu. The team of commity trainers ws wall struftured "Adtie mn in cuhn~ ot the -euml rn tlilesO tlollod tLqhly any&V~ouoto Ve wae able to *&Noirapid ad ottLeiemt iotnrtirns, 

During st.o year training, the tramers waod to enroll other

famers from rmerto. Thi, the oharge of the
mi t "NmLeon nat­lst" Who supmezd the o"eratiais loft thle pmjeft and had no
wwily qlqamt. inally, " t tie trainer* hti laly

tallewed tile tikumibaiy omq eai d ile tht mme to oter anti-

Viitus,. is l ihil I l f, 
him. tiere w 4 s of all the ou'asirtvr ad s stop for 

a iles 5 s'ntisi3 

Tie v loW at theof @aatarAi Via alo rear, It it osuot its 4ev­
tay tevt. Pbst r ttmhive MM~ their s y . 

Thu grow~ ot Or&I is in the "" situatin as KW~o fhetkwe
that the trainer is, em#i1e for "ta t. d" to4. WhWat thatIt itheOW Sm ram"w %ighifbilkw Cwisma Ma I LMO thigU*~Prolv~s. wmit$ h a 0~ M0.1t veil to a matte of ever-york.Ibis tawisor Is dymemloal, tint he has ""Abl1y tee WA*, to . 
In ust"hi , Within the trawegk t this "sys , th mcselargly restv Won tkv votes Ot the 4atat et"iia wor" OAdINthit VW, W411 OWs OMMwitV OtessIc serker. ft &%I thattile effrtem.f to GWOMO ,.sJutifted. Msoults wonVtie ex­tiemely a"Ittwo 4"t"q tile ttme Yav. Ditfiatie neet durt3 theMSO&N YOM s1the ed"t"W trNANaOw Vett em ~ UoIt OWetthe M&OWUv~ier Vi till ac~'shimv tboir eerwid year. 

"W ti..iImim - ao 
It qr~ ts a 4wileftiwe geW'. It Vill &*to"s Its 

L+ 

Q , ' ' 0. ': ': p ) 7 ; : 7 h :g : :/ . ;" - :! : "­



sesulti of the traielac 

Wuring the lamoblim of this traininq qweatton, we had Asked
If the future txainoea inteprate4 thegsives to a groiW wth 
cultivae tolpthero. 

weold 

Mcnbiaw having or going to achieve their training talosge to 
these group. for two years. An experience of work In comm has 
thus ktgp rafe.
 

vu ln the evaluation of Faul VnIU0, a himold" test hoad bees

side. The results that have Nwees eund to a pilot pooup of non
subsor~ters showed a qtpificat differene. 

* The schseribers'having Achieved their socand year otained an average
notation of 14/20 which to a goad remult for grougws ezelusively

oo cpe4ofarvers, 

lbw tssm tmainlaq ia as followso-have the methods that have bee
taught during the training an' ersfield., b"%d.#a od At familial 
tams I The answervwe conat givo. IRe had theught &*I"gan espity
in btpteor 1I to that effect. it vas not g*oe to proeedm
to this stalyuit vas -stponed t Auqut 1"). 

Mesults are Very goad, Despite the tant thatt nm of the 15 suberfla
have achieved the series, all made A Me an.d vaght to tonrAlst. it
In the following wouks,
.. . .,: :. .... . ... .. . . . . . . . .. . ... . . . . . .. . . . . ... . .. -: i;' i i: ( . . . 

"etearlisres were eager to loea. Itis via noted during th,
fOllOWw alys.le VOisit@ secured thre Vers fddicted to theo setj"Ir Sad to te follow o of fields om to S&L*h they waft eairems. 
t 0arrie tWo WaerlaetS. an Moyah was a new =ro In the

rein titoc" a variety at sorghu restat to FAIL"*. ThW
results of these v"xrrls wezj estiely eneouafting and the gsjwvI­
berseroes thwmlves to Increase the swtases et these, groge wt 

The results of this lot waries Are very good, The rmelt. ot the kA
"tries ane presently very wea%# but they atmid tmedlUy here... an 
to the tat that mbut at the um~cribsrs of this ses were enrolled
for es er r'r less.
 

The fellow op whiah waw aruied out cocserned the usders"Ia" of

the mOU"esA sesso Ms DMaWemtso ealuMM ato the density and

* of the yield we ats"e to the greug of am%$. The idea we UP give
wowam of esqeulse of fin, st e "yato the other, adof aft 
t* moserataim ichi weon the factors istiuswn the sere, 



The grot, of Idiofa Noteits from a special support aan agent from 
the D.P.P. 'OoelE'ppomont Progris Popaulairo" (Dovelopment for the Progressof the opelc)t1o an-lnstitut n which monitors the farmers of tho o­

-,Qg ,-to llows.e#cally-the. peope-nrolled to-the -0 ur#*#-of -M=- -~ 
r .; .* 4JaroWZ. t collects and forwards papers, meet with subscribors be­( longing to groups to se with thm the difficulties they had during the

study of the courses and oos$.l them to iuplmnt what thoy have learnt.Lote of those gqroups Myc oainon fields wbarp now agricultural techniques
arc inleantid which they have learat in the courses or now crops like
SOYA* 

The group of WtansA N-pungu, composed of extension workers took part
to A sossion, on the condition of transfer of the a, lired knowledge. 

inul"'We Ghall mention the Un(ortme of the grCup of "tension
workers of the ,ls-woeka Project. This ',rqup had suooessfully-folloed 
the lot series during the previous projoct should normally hav envolled
themselves at the 2nd series. This mi rollmnt did not happen. In effect
the mn in cMre of the pr'ojct of their trinin,7 changed and the now
leader has totally chongedtho training ne*t and oos not wish to call 
an external services like IPA SIAUVOpMHoI. 

..C.. ' .k .. . . . .. . . . . .. +. . .. .. +++++ ++++ . + ++,++, +++ +,+ +++ + . m + .+;+++ . + + ++ ; ++ . . + ++ ; +#+ + 



P A AT TWO 

IN.W:U.IctIijL 



Pi' .. 4" 4,'"4 >. "'geg "
 

A sig iicant psto h g n to th 4L4ional-
rved strong­

of the> s"' t n4)4444 team744 of " to7 fc i r ga 

Itmoeefto' <4 - oakA*' 4 

44-44a, equSI; ,;444 

th,,ogad t oflta training. os,~. fo the7Direc;-:f 7.;Ttor f the 7,<; 
'5O MM ftPMM' Mn4'tNoo W maIS 

oS" Dui;t.of wne-rLtmoxeetfL@ amo &4 No Mwov;'win; 
AWI4A Doe "t4ortoals44bo #L9 

-& andand{he h"rooo), 4-t--- the iretrevh 8;!r7'77; the~i"!!]ithe, of te i~4445 ''- to7 t pait @ m do"' toreaf by7otWLutw Office.!;' t 4 
dos bad boan A u4;4o 744w

No U Cariedcata mnum bla tetedraaaa tate - oths Um was pen n !VkmnoaIMstoteWae o tamlqa
 

~ @t~ osaulut LA mmnainrnt
 

'4'>' Th~4'4 *auiltm rs ofel LGft"eO to It as toheedoI Direo 
-.. ;ill "ii ll .4 4i: 

plce #; r pwtm t " daaamt..."mm" 

4 .,.,., -., .,17 ] 7r'L71; ": 444kliS I 1'7 44 > 
" 

'4"it Qgqof U"..t att tcs SIM? oe the Othert aO u t 

ubyyam"!p iensadN, tM WOW "M ixAR7MODOw. 

*"a"i pesa did; oftj betany11; w =1'M1M iI 07 me. 



Toiscoeo duig.hs 6 day wer as folo js i55. 

-. draf Now5 a5 bu5 to- 5
forecast
 

mamamifa coonetdrolg tm. of avDietrofNton al office, 

All P to), ant followedofeacives~ whc4eyote aldt
 
tmCocpof imee mrsutsothsknaw"fl
 

adostaprtced c 

to I&71tol thei scivI.t~s, f~)5gO ~algdsrjn$e
 
* c~~lOs L rdaeyt p onrlp
bete U 

&t$10tyloreof uigioatfide.e 
Job decitin5, folw 

TO GProcdr ftheOINrstnel Na s.atth foedm he 

Neelptiifts MA Llw the tionarft *ihvr fe edt
 

To re~ raoto ad fcrres wsreoto tilcou the twot 

~~~T dev~lo otrte 40 b thielamfce t gydtely ot tr otof 

PWWgt ii Atc le~W5t" noSca
 

WsAshiewan~~e t7aa ixy13ad5441" iouis~ he~c
 
- Te~ 6ercent o histe tothIr" f u
 

ftobmw doe ,ma
decitof asollos 

ame11ri~the"C"aitnonv peronl apOceef the theood 
ftUsdof &~eadi heMpatloie1Ofc 

*A5.NMII pof ents ati the at 



*To ot~dy the laong term quantitative needs, 

t, To apply 'an e4sompeant policy lnoked to work and operation
Qbjetives aiing at the strengthening 'of wags polics,

* To •tt4 tho rOamumee of the officors from I-F Tra.LnLng, 

mobility, advanceoftso.. 

1ho~kinag in "lman 1wsouiv.e has coarulW out followinj achi*­

- avalopmont and uise at the Mea Of fice and In, certAin National
Offices of an* enquly Questionnaire'uict, enabled the joLo des-
Qription analysis nd the collot 6'raLning neds. rifty six 

to tho questLonnare collected. They favourized the 
>.oltv, analysis of the thoaiing neds in the varous lational 
, tan wore 

Offices. 

-Three ltain~ig Seminars %fere carried out s 

%af4training irecto;r of National offices wesminar of the t 

spo e About itie ot2,
 

.A sem~r of training of %.rtrainer. of Cammron aid Chad* This 
seminar lted 10 days ( 10 Soptudwr to 10 October 1"32) in a.. 
oSde wesattended by 22 participants,, 
"do sominar aimed at enabling the participants to devlop a 
trainiLg activity aucording to A piethooiry inspied froim the 
teai.g mathod per objective tilch bilWnd following factrstanalysi, of traliees' rloods definition of the pedagogicAl,
ohjectivisemlection of the method, agreemnt en the curricula., 
de~valosmant and evalunataei 

toe evaluation at the and of the,seminar iim. the 6"me ofsatisfaction of the saspeaAnft. 'of the vUriou particjpntS 
but that only a v*ah prmtaige of the participants hav readied 
%Me final objective of Wht semisar 

TM#s was due to following reasonst 

s A few trainers had en ,msffiin level ofifatmu~ n to
be able t6 tnt~qrs in subs *a iot pwtte of tim tnuew. 
ledfe" tiid %*or brand MeW to them. 

, Other trainors had ,rsla to bo Able to depart, frm their 
usua aCtie.. Cr tOwad tUJ mthodrt.o ui WsAhaMdy
affLOmble to training Owitieme Amr estasm or anees" 

an a lompr ton it semd Uuat this eaLsar w" femitful be-
Owest the *sulswrs in eme or in Chad beam. wis sensitive 

awtepretaiawsaMW f deveoimant MA W"MU04 
tamaug Abefftutadb th a d.This wrMhill seed

V)be frthered yt bet the seuwture. hav alreesV beew laid 



o A training smeir for I-F trainers at Uwhasn, Zaire has 

7-;'.;....... 190, This seminar oovowed the tochng method pow
objectives otc. Partcitslat Apreciated this #mInar~whtch 
was follomWe by a retlexion on the practise of I-? tuaiing
-in Ula ,W an the problem of Internal organization of 
the to". 

-To rattontaliue the rocruiting procedures of the officers and 
of other agployes through the deveopment of job descriptions. 

theTou oetefso personnel# to roviev the statute 
of the pervowel from the I Office# to propoe a polIcy of 
asmumeunt of the personnel rel.ated to work objectivae 

3~of coo 
besis an the study o0'lurr profiles" still needs to be dome 

-,h stud quashauitAti of personnlecanj ogtr 

4. "ruim at Ptcngs4 in COmroo 

* -The secretury ut the Director wae hired at Teowide to October MW. 

Dd,An inistrativv Officer was hired at Taune *ms the ptojeet
started# but after Ase4 faths trial, he wa* root kept beanie 
his 

-
work vwa 'mstisfaOMy Anther Offbo,., we recruited In 

Ovto er:M eot 

n-agroomist enne ouht to hav be hired. Aterr wa.. . 
trAIas no hiring could be *aft* ost of urmuan agronmist. 
maglaer: an civil servants ar it is ali fult to ebtiAx tm 
the ialtaytm of OWq+culbos, that a worth" persomet be asetqm
elsewhere. beorwulutiont was Peetpni to October i1,
 

"w
Thewruitment of Owe abiaistratUve persersl, the adealatratlve
OfifrMAAo pr~r o teDietafe-e a better mastery 

of -- IgiMet probtam e parsnnel munas t beo keeping, a
better pree#VAttI of Use rqpewrt smg m the Iklattsl moe, 

"M gm w of the lea" offie" of toe National Offtce at 
A i...en ....i t ."M toe e tevd In@et*r 
To ins l PArt of Use teem o f r .. o Auk""hprnIwill Awter a emalftueble 1neseas of tranin ativittAs 1&te
 

QtTeI Mi bmths "Mrt of the wmry md kii Omider&bl

&eMOSa doe t ""st to travel and Its eeeOPWepsdla Cste
hid %aM to be ss d by I t .o..p In...00e.... ... h (""t i 

regime++++ IN++ + . 
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Ow of the specific objecsewet ftwth by the amP "mrn~ 
W08 $S450,000 (3VUDAA A*80 316) 9SUnto to =N40SIWR 
an Aopn 31p 1941 vas 4smLh as foi~ms i 

To V1w m~umsua e.ity LA I'de to imSeweL researc 
1A~t=A'esnwathe -. ofg taws. Ibim ueseam 

Witt Iawiiw tuin and extustm worem" eu.1d slum 
the bowt=tmg of the =0rowvft progswnr M~u 1,, 

~ " t N32 of theAu0$AI 044qeg 0 * 1*1, dated Aqwt 31, 1101 
This @In s e m1 w1 0 4 s mc m o o deO 0 4 
tiam ofOt 1 5wiatwm *L* he boo af towpgha vith 
th ewi"ustR of te firmt vtmt C4 us 0 MO0.000 

4ft *46 v *A we *AUee ew~uUa worlei oat, Weioste 
th bjeutiw "d the ".or the mlfsuatum 

cc the %""A~aid Nsg Ot). mumt fite 

grasowntd mu"so cam"s hewa Sls$ ase nut owl"s 
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1.1. Wlmtatlm erf the *Msaude ta"s 

gal I mssmetatu*W of their aNquire4 knowlep. Tibs to t. 
s**Veti their eRM"Met (in Saiidt, in patimara). it to. 
tstat Isisef mEatattilam vlsa-4a the oxtomGod tr&Lnbn. 
~tI.s~a&W e of the wMm "erUeof diisaton W~m they moet, 

VAGevlbasa um have Wot lwimmt*4 temegt t..dimtq an~ 
very ft. 

IWOr A.*0 at Variety of teafique. in this 4mLA wich Is 
&Watothe owl amlealaw 41 Ume iul reytasa as Well
 
as-im tew gtser I easy or Giffcult -sWpy of Iapute. Ge.
 
gm ofso w Of the awIure in th Ee wwott.j.
 
lot u the i.Sa reflects a me" that4ar mitatly Muresed I
 

JUMer S ant t.. Tt9 ssItV ft 04WuY qemeSd IASU te 
merie md sppolfewy 3 uswriaae &Avta4s'MwIm 

p3matO&it smaw Uher "-.w~ tong gslued.
 

Wef*C dsoemW tertlisers or eqasitomtters 04axay is
 
suvot qAi by Marty halt III ka~scvlhsno~- 4 he 

"t hewS. qeSWG ume *e of imt p as a tedalp 1"Umntai 
--,**thy sat the~r v~slads9 a Eeemem wibew used U
 

&SM"is0 - h thei tasIa.
 

* naan tedwqus, p ino9 V.4*a. Peet tmtm~t eta... 
m tean0 4*854311 by sewly hal samlkers 

* tmm am aserum of 041"ulwas1Wuhslque #Au an W"or 

u0 ts..atvmgreulhMOP selsame4It~~ of t"e felm# 

-Ks *Mwl o 3 VAuulhe eat of I iqgleie Wam am 
aft left sunthey Stan" et"eI trLww 8 In gemm a . 

- ally, we *All me tbt heuve04p seshstpe w the emeerstis 
of Mbested uqw are gisealty Uttie qineed. 

Muse0ee -u toftlpso - &dhq e werea t"*Asam 
broadly Inimm Is Oerudi MoouiAt"w to b"at vo 

or" "Mrtapl nte SWMa do"rbiekellftMaMiby havlay
M IWOwjusum~mrs, u w u 
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Influon of sttdY And of n iinlerta.tolmoww ses 

71s1 stuay was miae fcr subiabers having followed over 
one year course In nuth Canroon and Iuwwidi. 

itAtietIV4l t*stS hAVO shown tht I 

- A prope" sm ltia, of the ours (criteria, average 
rus on papers) had a psuitive Latlunct an the extent 
of the praftlal Laphaient~ttans of the stbecriberue 

- Tflb MI-W ( sehssn OVisits ade by7 trainers trm 
I-), ed a poettivo ,alumm on the extent of the prw­
tie iunsmtat, .s. 'Iis laut point we eatablLwud 
for umar.on, iaundi, thL Lnfluence1rmth only. For 

doe not qper, prob bly bocauso the syste ma l foU or­
up is recant eoem4rod to Uhe erollod sbscriberm 

I'n Mth Cmrasro the essollmwt of the srucLbes to 
a smu% masftan cW for "op wrk hod . positive
 
Influuene an the qul lmentattan..
 

IRMet of Maotioal imlo1MtAtQ"w " UM. -Py on 

Wi ha had a few diffii utIes to obtain spscific tigr.. 
ineffect the #**ribus hae but An approsiaite ^...ldge
of the area they ultivate and prNwcticn figures are 
m- oftem gitve In units Pr wms noo In wight. 

s were able to ollect viable data for slightly owr 
hlt the *em Ltrs In ltmmdi for the 2/3 in omrmces 
(Coly sra thiea holng studied sme than om eerie). 

rMmst all the mbecrlbon notd an Increase in theL pro­
eIAMm am In their yield. Van"u va r 10% to over 

100 depmWItn e "op and regime. It Ie peasally tot 64h 
cr" that we collaete the met pmeise data. Also, Ian general
it igs rps wicuh Snesse the nust.am 

the h~ ewmuro mn a t of the 

Tis Itm has bee oaky **ined to Owroc for marnbcibers 
having stidiad over one year courses. 

641 &tqIIstI.ed shesrber s aid that their relatios with 
the estasim wm~be M" the beglainga o thehaveiAned slie 

Aftor waslitin of the amweso In gemnra At is to he note+__- seeod the, eattm.wrets_ thanthat the eehub ec . es+++I++ 
Pior to their training, a" who a"e ask for their asIstamc 

thy wy beitter %Mtth" oeed to eat ti.. "he ale. boeta 
endertern Wti the etanalo wetter tell them. 

http:qIIstI.ed


It 1eem thus that the rote of exitension worker is valo4i­

scrLbers are not In contact with extension workers. 

1.4.2, ja of tho train ngof the subscribes in their 

Theie Ia Maks pgr"es of viluage vtronmt vSsa-vi
 
the sumaribers. in Cmercon and in, Ware, 
 sMre than half thesubscribers tsad'bt t1s vlla rs changod their attitudest•-iard. them sirc th. booinLm ;*Of their trainlngs before

khey were either skeptical or irloial. Io
4 they are favor­1eble to the trainingq And ton the tests of the subscribrs.
 

In lbukWu4i, we t* & eimdlar evolution; Alost half the
interviewod subseries stated that they bme motivated
 
tjo follow the mute. through the resut tey have acimov­ldged at their neighbour mesribers. 

Vill&"&&s try to imitate the sucribers i 

- inl he lm Lng~l field enelai t. the r readingof the booklets of the sinerLbe Oa, partIcipet.on to sessims 
organized for the subscribers; 

- Wnin *dvmtino the "vriultural, A 1ivestok rearingtechniques for which they get advises rom the snuberub , 

Ch should also noto, that mpprexrastly 2/3 of the Interviewed
subsrbers in Cameroon and 1/3 in Surmod 0.hered to a wrotysc the bogining of the training. 1ts hold responsible
positimos Iet of thee are AUMgro& ssmistance group

for the agricultural Orks,
 

Tew subscribers o t thre stated that his dmu Lfetr 

her cultivatio tedniqu sins the begqlmlngjo% his training;i 
- either because the wife h semen the results italned by hbhuabdwl 

- or baus6 Uy Wrk togethr And obs ol his advise. 
et, ne feels , rake re erov of the serim~be for theiUWIvso O te scur0es ris reerO v OO is 1 fte preiedlike *fefamle to thme trainingi t -lUtWayof womn.

of time, abemee of adoted training tslitle iAh, to maW 
ese "a"r like pretets. 

http:partIcipet.on


I.$. Pesults from the evaluation 

A&Ad~ticto-a-bttaknowledm otthat qat. of th
trainting that has hem extended by I-F, this series of
evatiatiat had following resultsI 

- to sersitise the tea of MMv F OPMM0w to the interest 
of tho valution an in particular to the interest there is 
to sit up'an inLalO wyatemof svalqAtione 

-totrain -a damenot I-F traizwrs to the mai~ntenance tootmi­
qua a to the analysis of ,.atztedresults. 

-to allm a reee on them luatm methods. Tus 	we 

utllsed I 

.	 to have the description of the condition of the subscri­
bers bofore they started being tr&Lnodi 

.to fid a more rigorous nothod to quantity th results of
the training, wih would tcosther be neither to. heavy
not to csetly. 

Thi th stuyculdoost enot have been madeWt hemtod hthroboofuthe d tan& wit~mt the ausistance 
La paietialre a lllliir ':N~~~~fe@f teit MD#is ulteloss,for wttih we feel very gratctul. 

TMe folowing are the main rosomssdations according 	to the 
aly toand whichhaw be mad 

eluations Odh
various2.1. #motleo ds of thestromiher 

Imu.1-gm ?mast be amr oareftl to the specificneeds 
& of the wseriberm and to their intivatios. 

Per this reasne, Ittecesseary "upend mor tie to the 
cm~lnt InItspreimiarystaes, to analy­o 	te eour"

e* the *jetivss of' the. beeficiaries and to seerm their
,mNttMai This analysis oust also he done with Lcael ox­
tansion fesilities Own they exist# It the analysis showss
that the training is Usefu~l and has dimnces to be suweessefuls
Its aMs should be a tacit, agreemmat In wih the role, playsd
by soch partner shall be cleauly defined. 
Th mlotivation of the swbeeriber seem to be strangly centered
OR the Practical Interest of their training. Noa#e it ISAdvisable to adjust the "erise of courses &*sor&"a to the
needd that hew been epressed by the candidates and analysed
with them instead of ispsng a ijLgd eurriaulsi 



2.3, AdAftatirn of the substandoG of the acurses 

:~ ~ 	 lubmotgsg of om regions havo montLooed that the ourses wote 
no lw~ays Ru~tod to thir rison either because they study
probloms unfouim£ their region or because important iusues
they find at how are not odr in them. #ca wish to ftr4dmoe
spe.fIc 	tpfozmt1n in the cowm Me the amt of fortiltx
Or Of chm*ical PtodUotA they mast use for x amp1es other an
CO-OPerAtiv nmnemnt. 

The P1*3.ou of Adaptation oLA4l be easily resolyod, if one added 
to each booklet techncal lea1flets adaPted to each big regionOf the outris dmvlop~ng, specifying or adopt"n Such or such 
part oftheboklet, 

Yet sMaaguumet AMd co-operatives will necessitate a redriftng,Of the eXist~ng 1MAterial ad to piopos programeg of Various
leivels to aniver oxsatly to the needs. 

Dam to the Importance of doe follomew 4npoesatLalmmig 
D0AM-POuW'AT will ensure such a ftollOM* for Ali S*scrbers.
In am regiona it ov to be Strengthened. Thaut* mditms 
an. different tis one outry to the other# oneam Say that ftom 

This follow up can to ansured in a very efficient manner by theexisting 	Imaal stmacture prvided that 2mn~MW= be "eed 
to train 	the agents 01 these strunures 'aen ieeded. veriouiesl
meetings 	between the ropreeemttves of these stvuotures end DIMU"MICHZ0 Should enable to better establih One role &1.yed byeach mne And to insur a mng o*heret action with the scheuLbers. 

Whfbll&*vW Must mALatala a pisotLO1 a"poect, adapte to the
needs ad to the proJeets of the iscbefers. it *iwld be betterthet =#M4YMUCI be Carfu to chek 	that the tL&laer beregularly Jafoumed of the evolution ot the Aafuml research W4aof What Win be extended out Of this evolution, 

an~ ~ te 	 fItbe, lmmetm s.Imotatrae er"4tn 
ItMiqt be ftimei to give wee attention to it and to stUd 

how It epatene Q l exploit the Itremgt or thene grow%bere they exist and develp iwg *Aenevr poseible. the bleUmq &
the tr&Wnia of the people in charp of tbes Pokqs woold mt 
stronger aso fte efficenut$ 
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ofua the~m~4srit-ne W the other wow~ In the vil"a which 
vaoal be &.pA3totoett need.. 

* 	 To do *at It to ieesarl to formurly stronly eunitise the husbands 
to avod problm during their traliig. I%* traininig should
allow wom to better integrate themselves te 114p o o0eda 
veopt and to bufit move largely tram the Admatages It re­
presents for their bushenda. 

2.6. XmIu 
Vtur evaluation Amid) Ne Improved# tAb ing In partIroasr folouing 

-To 	hav a descrip'timn of the ooi~tionof the 9*4uuibors when they
get 	first erolled In tw tpo#*i domuljwa agnwaepi kwvlofte 
and tactaical. and ouicseu ociditicas 

ftvsal memo uW be used i 

*To not up pro- tets for the egrmoil kmwlbps. This Is mre 
"ay CmrsubscribersIn *V* 

*To bmw the eest~detov till a queestanat irs ting tbeit amp
the 	aadsqw tben. .Uists the VIVP1~fit they heveo doe Prams. 
Wias they *tALaedo 

*t grup o candiate. "t tAri to develop asaoa 
th OMOOCOI Owd~tmft 0.0~zm (A -h r f0 en­

-eo otebqM~ fLW thela" 

TO fittedwif Vnrn l 3atFmAI ha Oho pmt
tooton acomtiav to epamome "MeMbUs Winw the msle 
emasnic eayiva~nwn. ThS is eWee thdw wasukV of "t"an 
MeMats Andwiud esukie to draw the general framm of The

* sos0twsi to give tA the tOXIa.q. 

-Within the 	fmewmkvf ot the built-in Mvlatica to wMatItut 
a .GIWag of sAMUkelbr th would be restricud. but which
Would ropetmt a t izona.. Oondittass. Ihy Woud be sophar­
ip Iblift *thm.ttheir trahalag. The diroet eeettaun of
"0rosulta f W ado CMuihe dom dwta7 .uuper l~dso 

sumg ha ffectm ub Vast "ftt of Omineft Lamuse1 met. 
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and in the 1""s Oat " well as the wvetof the Nwagnt of 
have Iatuvied these &I .stisul workers "a "ats. 

tbsw mituem Will be ealt seraratly. 

*C1 StT i pvis Xw~rtidmm pqsv to oftlampsma de. Irbm. 
leguttoa Inawgi m"1 fc the omevm~~t of wattle, ft 

be,.) i isagwarmt Owed Dwallww the apOsOip of the $"is­
try of Aptuwtwe, its object~ve to the delqot of the apwewew
In the "VASA rogues a Roomyv of em"tt . its asm of At"evai
OWN, the wrt u& pant of ose com, of the GoINer e09. Arwsidm­
tely 55% of dhe terrtoy Of Ose Imey Most. 
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The eg0 variates frcm 24 0, 4). Tte averae age. to 31. oubscribers 
an almost equAlly dL.srriato4 uidow and above this uivrag.. 49% 

* have some 	 oueroo. 

The level of adusatirip is vartable a 
subsc.ribar has naot aftlimod their Is%cycle (priary cycle)

25 subscribers (414) have 4dieved thecrrtaq cycle but did not go
further 

If subsevrsr (460 aied Int &2nd ywx of Seconftry atudges I
'17#? (216) achieved )rd or 4th ysr of Rivondary studies 

3 made ondAvy Studies without spoitying the nuoer 
It seens difficult "' dotermine precisely the nature of protession~al
training whtich ts extendod besid. the one exwitod by mm-Vo".A 
TIC". ON? and SEOCMr agents, have , in general# buiefited trom 
a saclersted trainint) over only a few woeU period$ mainly centered 

wich~ variAte. fiww 3 doys to,)3 %ths andl the periodicity -

at which eemed rather irregular. Covvrd mtters are genterally tocht.
* 	nicel and 'ectiised. With the exaepto the ageant. from the bqlisfr

sPakn regions there was no useson covring the astatelaut wrk as 

The ovress ar included in Omtr sorit" (or years) I 
lo *:4 l1veek-rarkn1series a Omneral Ariculture 

-2nd Series t 	Apinltur4 gwodwts i specifitovals and livestoc­
rearing

W s4 eries i ram. crrtim, pm&lmt ANo grasps
4th se Te etanstr.Mwrk 

Tel4a A t forte* ottocyrses attended ty the Ateviswud miaa'rilers 

lot Sortse 2W Peris 3rd srie 4rd brie 

Achweieve mwt 61'G 	 45 

0011401 Win. still 
atmuie4 	 0 4 13 

met of' the s.Aererm Wh- mateved thm, 4th seies Wooteuiv the 
"ttlin OuW or %mi are still stua it arnlot "IO.
 
41M ot ite 1fntiws sneerlbe hava PAcIeed the ts par eftees
 
AK are in the pree.. of achievin it.
 
Other e ftm or Uev fur­wt, 	 nt yet mmifeetod their vih %@
ther their tiWAU. it is in petmsa the Wse r flUmoUll 911"Irt-
Wrt "W r are still valtin ftr thes 6evist" ofaleve4 1.4 bWt 
*isttwtvUem to htmwrits P. 
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7his an byexplanody the tAoct thAt the coursk) oni t1o Uxtonsion 
.WoTk in s ra seubject for all wjbecribors weras the converts

studied in the three other scr *sare more usual to the extension 
wortraan
agnts T istoptcurl true for toehaving followed 

built-i trainin ssivpw In their _a&itionth___tros.I 

deaaen more perbonal satluxion than papers frem tho other saries. 
Ovor all the raring, 82 Of the s'ahearibsirm , study each series for 
a ainima of tav year, u.hicli moms very satisfactoryo Yet* one note.
that tha further thyproposs in trAining, the longr the period 
woruk, Similar ibonomcai exists betwme 3rd and 2nd scovt and 2nd

WAot eris. t might wA) be du to a factor of fatigue its well as war of the sdmworbcrs who are, oompllod to make a sustAined effort
* Airng a four year period end whov.tAo these studies during their spare 

Th~e follow-Up ensuwn by MWU5-M~trM by the sulva'eoers who 
are extens'on vorkerv or aqott s . eaposod of sessions and visits. 

sien wo,*exeso agn s otIbeus. 

Ziosrlng to the statAsetnts ade by the siabsrivre
 
2S% did not attand an 1-7 session. all hut ame aro OWD 4Atgen.
 
21? attended I f-U mesaoaj aLl, but e, are CIM agents.
 

lot * 4'
 
lot 5
5or 6 

Moofth tov~tthe s*.owievre said# It soe.m that It Is~ the OWP
ngalr 4ot ta~-wJ of .hev Iy0uh s


It had N01I iMvde that diM subw es ought to attend at leas
 uas o eyeaR aruIn the tp*mst &ietvws CM? and 1-9. Mw 20 sessions 
.* of the *iCete U5 wet truly cettied vuC daring the contract. it
is possible tha 9evral 60w.tere coul mt aske It tor won 1brvetim.
St ~ve A fout yeare #"IW, Le IL goesibi ? haybte the did not nmiw 

.~bar :esau thene seatist wone attended fm 3. to 7 yeer, be fore they
waf Laeftt-fi IAnthe easeuUero aiuin the sessions of =W s-


OMM wit u Cur mmln
Uoo twsac 1,uueu s mob I "mes axe the .Vpp~hae vs vuIA se cleek. 
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4. 
The wol nortaq of oures put the sertes an the 3xg 

the Wwosveie~we that the extmnsion workers disrutig
kli'the 	 ttntraq prior to the and of tho k4 serit" ane 

not trained to the estuaeos wouks whtob, in many oases,
would be S helpfu as the to~deal rAwwleige. 

F 
IbIS WWpnveimoe coud tos deloted by the two follo­
wing ame I 

* TO thing the rash of the series an the Rstession 
*work 	 ad to put it carlier Ln the trolalag syole
T oi" loats on the extenls work in the three first
sort*@slike those ufaid wone developed Ia case,,
%6kit wm44 pin point the Imartamt, pinto of the booklet 
and %&l*.would ake ooo sqgestims. to the uiten. 

*Pier to emiol entensU. workers to the omarse, it 
mtt to *Msabloe to sake sm sty to positons and to 

workL~ Mis.lstoeis ow'sI~t**)40Mft 	 In 

In'a diffout ardor aesordla to the OdiPreSee sd. 
- A rvhmoeed test *Aesi be sysatmsealy gives

in orcsi to 8m"sr aftor.Aat pnress hav een aN&.
IMis pretest W&MMiSalahlp to identify the treIsla 

- Owring the foltooe visits, it would be qrtuatoo not
only to thet the aqired knowtofte, bt se the *Utv 
to 6901410 It W to evesttaaul tremeter Wa osrethoo 
this ability. .Molsdp tests Alter, th staft nt test
this *,u ty. 

*t1mq tho 0e09IuIts With the I.stitsthms W"i went 
to email their ametem weibers w "ate, Dtvm 
MMS~6 000%t* is' their ettati ca the Someea". It to ao ss esbless aftisoble to thMinL tern

of aiummee~t fo &ll.vat ferm w~ to to deveope
t" tabs the ettsgt Nab "14 10ars osuit"te 	 his 
tratatr4 late &msieaste Mt or imuks bomme &Ue. 
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