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Subject:	 Monthly Report No.14
 
- January 1984
 

Dear Sir, 

In compliance with paragraph B.2 of l~)pendix A, Scope of Work, of 
Agreement for Engineer Consultant Services - Warehouses Phase III, 
fifteen (15) copies of the Monthly Report No.14 are sllbmitted to 
BADC and six (6) copies to USAID. 

Very 

C .~:.-~.........
 
Georg A. Pecht 

Encl: Eleven (11) copies Project Manager 

GAP/tr 

cc:	 Chairman, BADC w/encl. (1) 
Member-nirector (Irri), BADC w/encl. (1) 
Manager (Storage) BADC w/encl. (1) 
Chief Engineer (C) BADC w/encl. (1) 
Mr. David E. Warner, PO, AID/Dhaka w/encl. (6) 
File 724-1.4.2 w/encl. 
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I. CONSULTANT'S ACTIVITIES 

A.l. PROJECT DESCRIPTION 

PROJECT :. Construction of Bagged Product Fertilizer Warehouses 
in Bangladesh - Phase III 

E11PLOYER Bangladesh Agricultural Development Corporation 

FINANCED United States Agency For International Development 
Under Grant 
Fertilizer Distribution Improvement-I (388-0024) 

ENGINEER Ammann & Whitney 
Consulting Engineers 
New York Dhaka 

LI6? OF SITES AND TONNAGE 

NAME OF '7 "1:":'1', TONNAGE NAME OF DISTRICT SIZE OF GODm'1N 

Bl K~;jHOHEG:"" j 

C3 JAMl'.LPtt~~ 

Fl DOHAZARI 

F3 COX'S BAZAR 

H2 CHmmUHANI 

H3 LAKSHMIPUR 

14 CHANDPUR 

L4-00MAR 

OST PARBATIPUR 

1:\000 

Sf/CO 
C:~ 500 1-1500) 

2000 

2000 

3000 

1000 

4000 

1000 

4000 

MYMENSINGH 

JAMALPUR 

CHITTAGONG 

CHITTAGONG 

NOAKHALI 

NOAKHALI 

COMILLA 

RANGPUR 

DINAJPUR 

90'x 300' 
(27,000 sft) 

120 "x150' ; 90'x90' 
(26,000 sft) 

90'x 120' 
(10,800 sft) 

90'x 120' 
(10,800 sft) 

90'x 180' 
(16,200 sft) 

60'x 9O' 
(5,400 sft) 

l20'x 18O' 
(2l,60n sff-) 

60'x 90' 
(5,400 sft) 

90';< 240' 
(21,600 sft) 

TOTA·L 27,000 M.T. 144,900 sft 
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I. Consultant's Activities 

A.2. FINANCIAL - PROGRESS SCHEDULE 

FINANCIAL 

Total Procu~ement Budget - $ 2,014,567 
Special Project Activity - $ 245,498 
Total Contract Budget - $ 2,260,065 

Estimated Expenditures To-date - $ 907,476 

% Expenditure to Total Procurement Budget 40.2% 

PROGRESS 

Elapsed Contract time - 418 days 
Remaining Contract Time - 394 days 
% Elapsed Time - 51.5% 
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I. Consultant's Activities 

B. ADMINISTRATION 

1. The	 Consultant's Agreement 

Contract Agreement signed 09 December 1982 
Effective Date 09 December 1982 
Aid Letter. of Commitment 

No.388-0024-3-30381 15 December 1982 
Duration 28 February 1985 (26.74 mos.) 
Months Completed 13.74 months 

2. Expatriate Staff 

Man-Months 
Allocated Utilized 

George A. Pecht - Project Manager 27 12.65 
Harry S. Allen - Chief Construction Engr. 25 10.24 

- Foundation Engineer 8 7.72* 
- Structural Engineer 6 4.91* 

Y.O. Kim - Project Engineer 16 

* Assignment Completed 

3. Contract Administration 

3.1 For action by BADC: 

Amendment No.1 to Consultant's Agreement extending 
duration to 30 June 1985. 

Obtain T&T approval for wireless licence for radio 
communication. 724-1.6.1/1035, 29 January 1984; 

724-1.1.11/1040, 31 January 1984 

• Approval to procure project vehicles. 

4.	 Meetings 

. Consultant's weekly project reV2ew meetings . 
• Pre-cons~ruction Conferences. 
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I. Consultant's Activities 

5. Supporting Bangladeshi Personnel 

5.1 WEL and SSL Personnel (Sub-Contract) 
Man-Month 

Designation A11ocat~d Utilized 

Deputy Project Manager 27 13 .0746 
S&M Engineer 24 13.2728 
Structural Engineer 9* 9.0388 
Architect 4 3.8389 
Electrical Engineer 6 1.5238 
Railway Engineer 24 10.9089 
Office Engineer 26 12.8656 
Land Procurement Officer 12 10.1366 
Surveyor 25 11. 7072 
Instrument Man 25 11.5664 
Rodman 25 5.8222 
Chainman 25 11. 3191 
Draftsman 69* 42.0863 
Laboratory Technician 56 14.0649 
Laboratory Assistant 56 0.2609 
Estimator 48 16.8943 
Senior Field Engineer 60 13.0000 
Field Engineer 80 0.2174 
Inspectors 128 0.7826 
Drivers 94 

Messenger 34 
Peon 34 
Guard 68 
Clerk 34 
Typist 34 

5.2 Administrative Personnel 

Administrative Manager 27 13.4546 
Senior Accountant 27 13.5844 
Assistant Accountant 44 12.1108 
Secretary 27 13.5368 
Printer 27 11.9069 
Typist 72 35.6417 
Clerk 45 13.1931 
Drivers 103 46.7873 
Messenger 45 10.8636 
Peon 72 32.5433 
Guard 90 54.9091 
Radio Operator 48 
Office Superintendent/Asst. Accountant 34 0.3478 

* Adjusted 



I~ Consultant's Activities 

6.	 Project Expenditures 
(Ectimated Project Cost Incurred) 

Agreement AdjustedItem	 This Month CumulativeBudget Budget 

Services in BanCj1adcsh ~ 746,188 $ 790,17.2 $ 20 , 420 $ 343,425 
Services in Home Office 176,178 176,178 133,499 
International Travel, etc. 85,740 85,740 215 17,899 
Housing Allowances, 

per diem etc. 91,075 102,775 5,072 50,623 
Logistic Costs 223,400 223,400 6,201 64,304 
Supporting Staff 382,404 387,842 6,764 93,243 
Hisc. Direct Costs 43,000 43,000 6 7,779 
Fixed Fee 205,460 205,460 7,610 106,540 

$1,953,445 $2,014,567 $ 46,288 $ 817 ,312 

Percent of Estimated Budget	 2.30% 40.57% 

Percent Contract Time (To 28.02.85)	 51. 38% 

Special Project Activity 306,620 245,498 343 90,164 

$2,260,065 $2,260,065 $ 46,631 $ 907,476 

7.	 Billing and Payment 

Period
Invoice	 Billing Payment

Ending 

01 - 10 30 Nov 83 $ 773,070.57 $ 771,027.01 

11 31 Dec 83 $ 36,671.56 Under Process 

8.	 Reports 

.	 Honthly Progress Report No.13 for December 1983 submitted by 
letter /929,09 January 1984. 

-5­



I. Consultant's Activities 

C. TECHNICAL 

1. Summary of Consultant's Activities During This Month 

The bid guarantees submitted by Tenderers have been returned between 
8-16 January 1984. By Project Implementation Letter (PIL) No.38, 
dated 22 January 1984 USAID has approved construction contract awards. 
Refer to Part II of this report. 

The Contractors informed the Engineer where their payments should be mnde 
under Letter of Commitment. 

·	 Two copies of contract drawings, Technical Specification and supplemental 
site layout drawings have been distributed to each of the contractors. 
An action check list prepared by the Engineer has been supplied to all 
contractors to assist them in the. start-up of the project. 

A preconstruction conference was held at the Engineer's office with 
the contractor's representatives for each site as follows: 

Jamalpur, Chowmuhani and Lakshmipur on 15 January 1984, Domar and 
Parbatipur on 19 January 1984, Cox's Bazar and Chandpur on 24 January 
1984 and Kishoreganj and Dohazari on 25 January 1984. Representatives 
of BADC and USAID also attended most of the conferences. 

·	 The conferences were held for detailed discussion of contact plans and 
specifications, contractor's plans for management and scheduling, 
organization and responsibilities, and clarification were required to 
promote mutual cooperation and better job understanding. 

For the Engineer's control of the work and control of materials 
standard forms were prepared for use of field and laboratory personnel 
in recording events. 

To assist the field and laboratory personnel a Material Testing Guide 
was prepared and distributed. 

·	 The contractors were requested to arrange test equipment as per technical 
specification and have available on site for monitoring quality of 
materials and construction. (/1036, 30.01.84) 

The Engineer continued to mobilize personnel, hold training sessions, 
and assign personnel to their post. 
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I. Consultant's Activities 

2. Status of Sites 

Bl-Kishoreganj 

1\s of 10 ,January the two telephone lines have not been relocated/raised. 

On 29 January 1984, Mr. G.R. Rashid, Manager(F) , BADC, Kishoreganj 
handed over the site to the Contractor, National Construction, in 
presence of the Engineer's Chief Construction Engineer (H.S. Allen) 
and Field Engineer (A.H. Nazrul Islam). 

The Contractor started mobilizing his construction material and 
construction of his site office and labour shed. 

The handing over of land located parallel to existing line on the east 
of the site owned by thr Railway is being finalized. 

•	 LAO, BADe has been directed to pursue the T&T Department for obtaining 
the estimate of cost for shifting the telephone line. Memo No.ADC/S/Sales/ 
3C/3/69/76/788 (4) dated 30.1.84. 

C3-Jamalpur 

Representatives of the Engineer inspected the site on 9 January 1984. 
The site was found clear of obstructions except for 8 to 10 squatters. 
BADC's District Manager confirmed that the squatters would be removed 
within a few days notice. 

The site was turned over to the Contractor, Mostafa Brothers (Pvt) Ltd., 
on 19 January 84 by A.K.M. Shahjahan, Manager (Storage) , K. Altaf Hossain, 
District Manager in the presence of George A. Pecht, Project Mananer and 
S.A.M. Badruddoja, Soil/Material Engineer. 

The site was dedicated on 1 February 1984 by the District Commissioner at 
a ceremony held at the site in presence nf BADC's District Manager, 
Superintendent of Police, Thana Nirbahee Officer, Executive Engineer, PDB, 
the Engineer's Chief Construction Engineer and Contractor's representative. 
A brick pedestal monument was constructed at the site on this occassion. 

BADC has obtained additional land between monument No.1 and No.2 which 
will be included in land plan drawing after survey. 

Fl-Dohazari 

·	 The site was inspected on 20 January 1984 by the Engineer's representative 
and found clear for construction. 

·	 The site was handed over to the Contractor, Eastern Engineers Consortium 
Ltd., by Mr. M.A. Razzaque, District Manager (F) , BADC Chittagong in presence 
of Mr. Jahangir Alam, Senior Field Engineer, on 26 January 1984. The site 
was demarcated by wooden pillar. The District Manager indicated that the 
access to river was not finalized. 

Settlement of 0.28 acres of land for access to river under processing 
through Upazila Nirbahee Officer (UNO). 

-7­



I. Consultant's Activities 

F3-Cox's Bazar 

The site was inspected by the Engineer's representative on 20 January 1984. 
It was found that the tin shed building h~s not been removed. The 
Sub-Divisional Manager (SDM) , BADC informed that the building would be 
removed within 4-5 days. The power line has been relo~ated but the guy 
wires near existing entrance gate were not removed. Requisite f~nds have 
been placed with PDB for removal. The houses along the proposed river 
access have not been removed. The Land Acquisition Officer (LAO) and 
Senior Field Engineer will follow up this case . 

.	 The site was handed over on 26.01.84 to the Contractor, Builders The Best 
Ltd., by Mr. Abdur Rashid, Sub-Divisional Manager, BADe, Cox's Bazar, 
Chittagong in presence of Mr. Jahangir Alam, Senior Field Engineer. The 
existing tin shed godown will be immediately removed as reported by the 
SDM. Land for access to the river has not yet been finalized. 

H2-Chowmuhani 

The existing telephone line has not been raised as reported by Chief 
Constructioll Engineer on 31 January 1984. The Contractor stated he cannot 
start filling operations until the line is raised since at its presence 
height he cannot enter the site with trucks and equipment. The OM was 
informed of this situation and he stated that action was being taken and 
the line should be raised within two weeks. The estimate of cost for 
raising T&T line has been obtained by BADC (Memo No./342, dt. 25.1.84). 

The site was handed over to the Contractor, Technocon Ltd., by 
Mr. S.K. Sanyal, OM, BADC, Noakhali on 31 January 1984 in presence of 
Mr. H.S. Allen, Chief Construction Engineer. 

The Contractor has posted supervisory personnel to the site and has 
begun mObilizing. 

H3-Lakshmipur 

The site was handed over to the Contractor, Technocon Ltd. by 
Mr. S.K. Sanyal, OM, BADC, Noakhali on 31 January, 1984 in presence of 
Mr. H.S. Allen, Chief Construction Engineer. No apparent problem with 
the site. 

.	 The Contr~ctor has posted supervisory staff to the site and started
 
mobilizing his materials and equipment.
 

I4-Chandpur 

The site was inspected by the Engineer's personnel on 22 January 1984. 
The tin shed structures have been removed and clearing of surface drain 
and debris was underway. Two telephone poles and one electric pole were 
scheduled to be removed shortly as reported by SDM, Chandpur. 

Temporary accommodation for senior staff of the Engineer can be arranged in 
Government Oak Bunglow with 2-3 days notice. 
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I. Consultant's Activities 

The site was handed over to the Contractor, Fazle Azim Engineers Ltd. 
by Mr. M.D. Taib Ali, SDM, BADC Chandpur on 30 January 1984 in presence 
of Mr. H.S. Allen, Chief Construction Engineer. Joint inspection by the 
above representatives indicated: 1. Approximately 5% of the existing 
godown foundations have not been removed and 2. Approximately 60 L.F. 
frontage of shops on Sen Gupta Road at the proposed entrance to the site 
have not been removed. The SDM stated that he would take action for 
removal. 

• The	 Contractor has engaged supervisory staff for the site and started 
mobilizing. 

L4-Domar 

The site was inspected by the Engineer's staff on 17 January 1984. The 
site is clear and dry. The available connecting point to PDB power line 
is about l~ miles from site. S.M. Farm were to provide the line to the 
site but the estimated cost of Tk.4 lac was not budgeted. Electricity is 
provided for 5 hours at night in the S.M. Farm by generator. 

One vacant house containing two rocms in the S.M. Farm can be arranged 
for temporary accommodation for the Engineer's office and staff. 

The site was handed over to the Contractor, M.S. Khan & Heirs Ltd., by 
Mr. Rakibuddin, Su-Divisional Manager, Nilphamari, BADC in presence of 
Mr. A. Obayed Khan, Senior Field Engineer on 26 January 1984. 

The Superintended of S.M. Farm, BADC was requested to confirm that the 
existing BADC property line is along the line of R.C.C. pillars 10cJted 
along the District Council Road in the north-south dir~ction and village 
road in the east rtnd west direction and that the boundary wall should be 
construction along this line (/1045, 31 January 1984) . 

05-Parbatipur 

The site was inspected by the Engineer's staff. The existing access to 
the site has been cut off by construction of a culvert on the existing 
road. The site is clear having no apparent problem for starting 
construction. 

The site was handed over to the Contractor, The Elite Engineers Ltd., 
by Mr. Ruhul Amin, Sub-Divisional Manager, Dinajpur, BADC in p~esence 

of Mr. Abu Obayed Khan, Senior Field Engineer on 26 January 1984. 

3. Railway Sidings 

The Project Director/BR has approved the railway siding layout plans for 
Jamalpur and rarbatipur. The plan of Jamalpur was sent on 15 January 1984 
to Chief Engineer/East/BR and that of Parbatipur to Chief Engineer/West/BR 
for their approval. 

The Kishoreganj yard plan has been sent to Project Director/BR's office 
by DEN/II/BR for approval of Additional Project Director/BR. 
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I. Consultant's Activities 

4.	 Materials Testing 

The Engineer started mobilizing laboratory testing equipment and 
establishing a	 central testing laboratory at Dhaka. The Laboratory 
was operational at the end of the month and the following tests were 
performed. 

Jamalpur :	 6 samples of concrete aggregate, mortar sand, and 
filling materials were tested. Sample of ordinary 
fill is approved and all other samples disapproved. 

Domar	 5 samples of concrete aggregate, mortar sand, and 
select fill were tested. Samples of concrete sand 
and select fill are approved. 

Parbatipur	 5 samples of concrete aggregate, mortar sand, and 
select fill were tested. All were disapproved. 

Kishoreganj	 3 samples of bricks received and nre being tested. 

Lakshmipur
 
&
 

Chowmuhani 3 samples of fine aggregates and fill materials
 
received and are being tested.
 

5.	 Scheduled February Events: 

1.	 AID to issue Letter of Con~itment 

2. Engineer to	 issue Notice To Proceed after opening of LIC 

3.	 Contractor to nominate key personnel and submit curriculam vitae. 

4.	 Engineer to assist contractors to prepare constru~tion schedule 
due not later than 21 days after execution of contract. 

5.	 Contractor to commence work within 15 days of date of Notice To Proceed. 

6.	 Engineer a~d contractor to do setting out of the work. 

7.	 Engineer to mobilize personnel and establish site office and 
testing facilities. 

8.	 Continue monitoring availability of construction materi~l. 

9.	 Monitor resolution of site possession and use rights and
 
remrval of obstructions.
 

10. Continue construction surveillance. 
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II	 CONTRACTORS' ACTIVITIES 
CONSTRUCTION PHASE 

1.	 Summary of Contractor~' Activities During Month 

Contracts for construction of nine godowns were signed ~ur.ing the month. 

· USAID issued PIL No.38, 22.01.84 approving construction awards. 

•	 Pre-construction conferences held with each of the contractors. 

•	 BADC handed over sites to the contractors. 

USAID required to issue Letter of Commitment prior to Engineer issuing 
Notice To Proceed to the contractors. 

· Contractors began mobilizing. 

· Construction contracts awarded: 

Date
Invitation 

No. 
Site Contractor 

Contract 
Amount (Tks) 

Contract 
Signed 

1 B1-Kishoreganj Nationai Construction 1,98,40,012.82 16.1.84 
and Consult Limited 

2 C3-Jama1pur Mostafa Brother~ 1,76,94,451.01 lL..1. 84 

3 FI-Dohazari Eastern Engineers 1,55,48,978.95 16.1.84 
Consortium Ltd. 

4 F3-Cox's Bazar Builders The Best· 99,64,470.85 12.1.84 

5 H2-Chowmuhani Technocon Ltd. 1,41,20,342.60 12.1.84 

6 H3-Lakshmipur Technocon Ltd. 55,91,275.35 12.1.84 

7 I4-Chandpur Fazle Azim Engineers 1,70,67,822.35 16.1.84 

8 L4-Domar M.S. Khan & Heirs Ltd. 74,99,255.00 12.1.84 

9 05-Parbatipur Elite Engineers Ltd. 1,70,02,196.40 12.1.84 

Total Tk. 12.43,28,805.33 
($4,999,147.78) 



MONTH ENDING 

31 January 1984 

INVITATION NO.1 : BI-KISHOREGANJ
 

CONTRACTOR: National Construction & Consult Ltd.
 

Total Contract Price Tk. 1,98,40,012.82 Date of Contract : 16.01.84
 

Change Orders Tk. Nil Notice To Proceed: 

Revised Contract Price: Tk. 1,98,40,012.82 Scheduled Completion: %---
Payments To Date Tk. Nil Elapsed Time days %---
Retention To Date Tk. Nil 

% Completion 
Scheduled Actual 

Date of L/Com. 31. 01.84 This Period To Date This Period To Date 

% % % % 

L/Com. No. 388-002403 

Amount of L/Com. Tk.l,98,40,012.82 
($797,885.00) 

Notice To Proceed pending issuance by USAID of Letter of Commitment. 

Site handed over to Contractor by BADC on 29.0L.84 



MONTH ENDING 

31 January 1984 

INVITATION NO.2 : C3-JAMALPUR
 

CONTRACTOR : Mostafa Brothers (Pvt) Ltd.
 

·-Total Contract Price Tk. 1,76,94,451.01 Date of Contract: 12.01.84 

Change Orders Tk. Nil Notice To Proceed: 

Revised Contract Price: Tk. 1,76,94,451.01 Scheduled Completion: %---
Payments To Date Tk. Nil Elapsed Time: days %----
Retention To Date Tk. Nil % Completion 

Scheduled Actual 
Date of L/Com. 31. 01.84 This Period To Date This Period To Date 

L/Com. No. 388-002404 
% % % % 

Amount of L/Com. Tk.l,76,94,451.01 
($711,599.00) 

Notice To Proceed pending issuance by USAID of Letter of Commitment 

Site handed over to Contractor by BADC on 19.01.84 

\~
 



--------------------------------------------------------------------------------------

MONTH ENDING 

31 January 1984 

INVITATION NO.3 :" Fl-DOHAZARI
 

CONTRACTOR : The Eastern Engineers Consortium Ltd.
 

·Total Contra~c Price Tk. 1,55,48,978.95 Date of Contract: 16.01.84 

Change Orders Tk. Nil Notice To Proceed: 

Revised Contract Price: Tk. 1,55,48,978.95 Scheduled Completion: %---
Payments To Date Tk. Nil Elapsed Time : ___ days % 

Retention To Date Tk. Nil % Completion 
Scheduled Actual 

Date ot L/Com 31. 01.84 This Period To Date This Period To Date 

% % % %
L/Com. No. 388-002405 

Amount of L/Com. Tk.l,55,48,978.95 
($625,317.00) 

Notice To Proceed pending issuance by USAID of Letter of Commitment 

Site handed over to Contractor by BADC on 26.01.84 



HONTH ENDING 

31 January 1984 

INVITATION NO.4 : F3-COX'S BAZAR 

CONTRACTOR : Builders The Best Ltd. 

Total Contract Price 'l'k. 99,64,470.85 Date of Contract 12.01.84 

Change Orders Tk. Nil Notice To Proceed: 

Revised Contract Price: Tk.99,64,470.85 Scheduled Completion: %---
Payments To Date Tk. Nil Elapsed Time : ___ daya %---
Retention To Date Tk. Nil % Completion 

Scheduled Actual 
Date of L/Com. This Period To Date This Period To Date 

L/Com. No. 
% 

mount of L/Com. 

Notice To Proceed pending issuance by USAID of Letter of Commitment. 

Site handed over to Contractor by BADC on 26.01.84 



MONTH ENDING
 
31 January 1984
 

INVITATION NO.5 : H2-CHOWMUHANI
 

CONTRACTOR : Technocon Limited
 

·'Total Contract Price Tk.l,41,20,342.60 Date of Contract: 12.01.84 

Change Orders Tk. Nil Notice To Proceed: 

Revised Contract Price: Tk.l,41,20,342.60 Scheduled Completion %---
Payments To Date Tk. Nil Elapsed Time days %---
Retention To Date Tk. Nil % Completion 

Scheduled Actual 
Date of L/Com. This Period To Date This Period To Date 

L/Com. No. %. % % % 

Amount of L/Com. Tk. 

Notice To Proceed pending issuance 'by USAID of Letter of Commitment 

Site handed over to Contractor by BADC on 31.01.84 



MONTH ENDING 

31 January 1984' 

INVITATION NO.6 : H3-LAKSHMIPUR 

CONTRACTOR : Technocon Limited 

Total Contract Price Tk.55,91,275.35 Date of Contract: 12.01.84 

Change Orders Tk. Nil Notice To Proceed: 

Revised Contract Price: Tk.55,91!275.35 Scheduled Completion --_% 

Payments To Date Tk. Nil Elapsed Time : __days % 

Retention To Date 

Date of L/Com. 

Tk. Nil 
Scheduled 

This Period To 

% Completion 

Date 
Actual 

This Period To Date 

L/Com. No. % % % % 

Amount of L/Com. 

Not~.ce To Proceed pending issuance by USAID of Letter of Cormni tment. 

Site handed over to Contractor by BADC on 31.01.84 

\\
 



MON'I'H ENDING 
31 January 1984 

INVITATION NO.7 : I4-CHANDPUR 

CONTRACTOR : Fazle Azim Engineers Ltd. 

Total Contract Price Tk.l,70,67,822.35 Date of Contract: 16.01.84 

Change Orders Tk. Nil Notice To Proceed: 

Revised Contract Price: Tk.l,70,67,822.35 Scheduled Completion %---
Payments To Date Tk. Nil Elapsed Time ___ days %---
Retention To Date Nil % Completion 

Schp.duled Actual 
Date of L/Com. This Period To Date This Period To Date 

L/Com. No. % % % % 

Amount of L/Com. Tk. 

Notice To Proceed pending issuance by USAID of Letter of Commitment. 

site handed over to Contractor by BADC on 30.Gl.84 



HONTH ENDING 
31 January 1984 

INVITA'rION NO.8 : L4-DOMAR 

CONTRACTOR: M.S. Khan & Heirs Ltd . 

.Total Contract Price Tk.74,99,255.00 Date of Contract : 12.01.84 

Change Orders Tk. Nil Notice To Proceed: 

Revised Contract Price: Tk.74,99,255.00 Scheduled Completion % 

Payments To Date Tk. Nil Elapsed Time days % 

Retention To D,lte Tk. Nil % Completion 
Scheduled Actual 

Date of L/Com. .. 31. 01.84 This Period To Date This Period To Date 

L/Com. No. 388-002410 % % % % 

Amount of L/Com. Tk.74,99,255.00 
($301,590.00) 

Notice To Proceed pending issuance by USAID of Letter of Commitment.
 

Site handed over to Contractor by BADC on 25.01.84
 



MONTH ENDING
 
31 January 1984
 

INVITATION NO.9 : 05-PARBATIPUR 

CONTRACTOR : The Elite Engineers Ltd. 

'Total Contract Price Tk,l,70,02,196.40 Date of Contract: 12.01.84 

Change Orders Tk. Nil Notice To Proceed: 

Revised Contract Price: Tk.l,70,02,196.40 Scheduled Completion %---
Payments To Date Tk. . Nil Elapsed Time : days-- ­ %---
Retention To Date Tk. Nil % Completion 

Scheduled Actual 
Da te of L!Com. This Period To Date This Period To Date 

L!Com. No. % % % 

Amount of L!Com. 

Notice To Proceed pending issuance by USAID of Letter of Commitment. 

Site handed over to Contractor by BADC on 26.01.84 


