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Si;aff Training (CDST) P~"lOj9Ct1' a tlon ... i()rmal .. ·educcri;·~on f3~f'oject fli1anc~ct 
by uS/1m {$397,OOO) and 'imp'!emented by Hni'1a Edv.cv.·~·l()il. rne., ti'Ji'Oll9h 
Ghanars Depnrtment of Community Development unci Socia'! Helfa~'e (DSHCD) .. 
Tile project essGn'C'!a11y seeks to il1s';;'lt!!ti(lnfll'lt.:~ \'IW1'ln D:;~ICD a 
CiilP<ltrl1it.V to de'l'lver non-formal eoucatio'1 se\"HlGes. incb::iing 'j 1;;s;'Qcy, 
to rural aduits. 

The CDST Project f1as be~n Gva'itiat~ti nt th'~s '~'i;l!-} in t)~d~:p to 
ds--cGrnrine the -::eas·ihil1'(;.'v of e~r,endij?!J the f.'~n)~:€c[: for OF;:']: .,V0ar at <:"; , 

apPl'o;-dfffilte cfJ~)"i; of ~;138 ~OOO. f~e'~hGdo 1 o~Ji ca 11y ~ i:ht; p~~oject ':las eva i tmted 
tr;1'cfri n the content of the o~~i giflU1 £;ra:t".: Dujec'r:'i res.. Thereafter'!. dOi:u::1Dnt 

• " , , • ',' J.' ,~ '" ana syrvey ilmHysl.t!s ~Je~~e used 1;0 asce~ .. (:tnn \:ne f}.\:'U:1 ~ lmr.H1Ct.. OT '('d~ 

project. 

The' evallwtoi"S found that the pru,i2C·~ rws pefCoi"rt1ad poorly iii 
terus Qf ac~:omp'I'J s~rir~g the ot"'igina1 gV'~nt nbject'hfGS, thi;.; PQrf!)rman.;~~ 
being ma'lnl,Y attrHl1J'i:a.l.lie 'co a iack of F"'l!r1:ed 1 H:e;-acy ;n~t0l'i?ls. 
D;~3~t1te til'; s ff.ctOtf;!I frD:"J'6Ve¥'!> the Bifa·t '~HltO(-S f'ot;nd 'i;h~t til.;: 9~"'1sS""rG'Jts 
~mp'lct 0.-(' CDST nGis been fc:nfGt'ab 1 e 4 j4or·~.Q~J0\1'"':> th~ rte2:3ed '! 'iter'acy mirt:el;\ ia 's s 
sh'olild f'h1a·ily be frn-=thcoming t'Jith',n a vei .. y shopt pe;"iod '01' time {a tJee~{ 
01'1 \:\10 j!l thus \"esol vi ~lg i:~la majo~" (:cas'i:r'aint to ~'GiJ.1 aCGDii1pl'l s~'iraerrt :~nd 
at!('{~'ing~ at liZ1C1S'C" tbe field 1iH01Q;iisnca\;ion of what ';;he 0··J~·h~d.tot .. s 
cOil:;idel:~ to bg'''a pi~oject of roteirt;ial .. 

On .Q ~~e'i: bas'ls!t i:!1!7!r'efo~'")~!) and 'in sp'n:(~ of tha i}1"'O.:k:c·:;~:-,; poor' 
perf{}~'ln5nee to dnte ~ 'i:~c~ 9tl'a ~ Haiors r:a!;of.:.ii!0.nd fippr.JV;l1 vi '!::h~ p:"opos~d 
oH'~"'jreat" etri:e~s'lon, 

Ifr! S t'@port. f s· a;1 6VC1't Ha\:i ve s1;~d.~~ t;(- f!ha;r.a: s (.mrjiiUir:-c,; ;leve lopn2~1t. 
Sta~'f '~\1I~hdn9 (COST). ~~~j29.'i: J,ti}6~1.1 .... ~)Dq~) ~ ';i .. i:tt;(t· .. t~f:PP npi""'!~~i'~:r~1",~~~:c3~,1cm 
P\";}:~eci-~ YinGmci"~~1 by USJUO {:-~39!/J00} t::BCt '~mpts;rl::(Yt:(~::! Dy dtl;"U:t tduC~n_:·.Dn~ Inc,.:, 
(H!~]) of Ne?Jr York (gi'~UiT:; ar.wes:nsnt l' !1::l};P.l~, .. ~G''':'.37t~; iR GC1jtr,1c;;ion li'it~l 
G~);lYla t!; D~1pE).ri;~?\i?;1 t of CO~fi'hlurrH:jf He i f;1fO [a(~ SOC1u 1 fJBvel ~!~ir:2;,t l!JSH(:n) I' 

1h:~ rS[Kk:n" -is ref(~H\1-'ed to Tables 1 .... 4 whi r~; s;';l1mm.ri1!2 t.}t} sa;'~2:nt f'3f:,~::.!:r~s 
of this P*!~)C:i:~t. 

The f.DST ?;'"'i):t0~t seeks to '~nu::,,:n~t: r(l';:h i..ld~f1 t: Bch..H:!{~t·!en {.~ ,.e .. , oj n:.: ~::HC~·! on 
'" ' . .' \ ", ' , r'· ,. , 
~n SU~lj f.H,:eas as l1:lfj"~'~f!e aBfl (,:1 WtC:::-1 ~n[j 1'~'1;~racy d1a~nc ;:'t~wGli!9 ~w:! 
1::'""·-"1.,, ... -:0' 'c'o "li·~.<'~ .... Jtl-I""~ .1;':1 ':!I~;:lf.1a "I'" ,t">;!'fji1 "1'",.--" 1~'~("H!u{) ~1f' "'\'vY:t' rr,",'1 n;:';"t' ~t!ul~9" 111..H!JJ •• ~'l.1, C\<..';l; to.:. a. ~~.u~. L-t1'!..~I.:. '!..,t;; ,:.~\.1.~ •• 11 \,' I ... ,~,~ t. •• , •• 1, ." ""' 

ve11nacula~" 1anglla~jes... The prn.jE:~~~ t-:as oJ~"ce·h:e:~ i;~ 1!i7~ t!y' f}~;UCD g~:< 
rJ;.-!veio~Jsd ii1!'H'0 'fU'i1y '~n 1975 b.r HEI. t;~( t f10 t~~:m~ '£t'~e p~"'Ds~mt cQn-:;r~9~.y. 0 

he'jug ;;:v&.hsated t'Ja~ siHn8ci {Febr't1ar'y 19i'8) ~ lit'sr':!cy 111cr~:f~T"~£!ls in t~i:'~~~ 
v!i?vnacv.lcn: 1at13i!i2g;-a.:; had been davtfiope( m~d ZB (1;:--:1['u !l'i~~;'n 'j\;nt~~~s~1 ~'ac 
h':::m1 ';;~,'.u;·;n~d "i;a im':lleiil9:J"c the p~"'ogi."am 'in t!H"'a2 (it5i:;"~e~:5 ($~1tl}Gn:.l~ !?k'~!j ... O(ia~ 
~nd t\S&ffiEmkese) ~ \·jh.;,:rG '~he prGjecC is ~Ie'f~;"'rad '£0 8.nd r~n~)l'.~l ~:s' ~:hl? F;:~;,ri.}· 
!j f~ Eoucat i {tn ?y,ojsct (FLEP j ~ 
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fi:~ the bfgi:bli:ng of th~ c!!r'tant pr,u3G {Phase IX} of the project:; 
ap!)V'n;dmately 450 i~ur'al Q.dults org:nrLzf.d into 40 FtE? 9~IJ{)UPS t,~'ei"e tr:;ing 
reached by the fl~P pa"Ogl"am. phase :rI (r-E:brual"Y~ 1978~ to Februai'~r!l 1,£80) 
esserri;'IL,ily SG2ks '(;0 ej{par~d upon the fY'((mewoi"~( of Phase l~ (see Table 2) .. 

Xr~ g3nera1 9 the dO~£'fr!1a~r;; COils-ci"a'ln{: "in CDST implewent,r!;1on has bs,~n 
, ~ " • ~ ".1" • , " - .-". • .,.' EO I "Clie ~a(';K (rf p~~nTt;t'!u ~·n ... 3~"a~;;y ma{;erF.Hs, 'i·t~n·" t:de Vaf'IOBS d ... t g!rOt~pso . fI 
FobruarJl, 1978, caler's YG," ,(:hese llInt€ii'i'v.1.s' t-Iare pi aced 111 tll afl '; ndej)c!i1d:;1r1: 
printev' -in Cap.;! Coast. An Ji.!1y. 197!'" afi:el" these on:lars hiod not beall 
fi11ed, 'i:i1e project adlJ'lso'r VI<'!S <lbia til clh";'\'eight 'lr.i:o Ghana a 1'lmited 
nv-mba!' 0'( liteTacJ' !'lilitei"'la'js and. in Ilrfkt' :1:0 eschew tiris prob1em 
recu\"i~'ing again ~ order's t,·;eV'e t)18.ted y-ri '~;h \l1~! fOf"' ellsirica 15, pl ates ~ and 
otfl{-~;' p"ln't;'iug mater-la'j so t[mt OSHel) "}I\Ji,!lcl have tIl? il1-~10USI:l cllpacity 
\:0 de~le11]p cmd pr'int tilGSe materials bY'ft.3elf. Hm:sever!i due tc; a 
ser'les of -1",'l,d:jertent del ays (f-lnd1 ag <lppi'o[.ll'i ate pr'i 11'(;1l1g m<J:i;e!'i a 1s 1"0;' 
DSWCD Heeds. pl acing the vilP'!lms ordets, i'0quh'ad sfrlp!;ran'i; by s"a only 
for cQf,:mudlti es conta1tring chemical s, etc· .. ), ~ these materi a ls Br-f! 011 
ti;::; high seas cui; hnve not yet aI'rived in 'Shalla, altho:Agli they aTe 
expected by til" em! of t1rl S Gal endaY' yeaY'. f,s Y!'!t ClIlOtfl{o" m~alls of 
CiI"C[!,il'jent'l119 tiJi s prob'! em, tIle p."ojC?ci: ",<1vi SOl' Vias. atl'ie to obtai n 
a $40,GOD fAO ~want '({W r.:n~c-l a 1 !wll1tifl'iJ sqfJ1 rirm:!i1t and mate;"-] ill s. 
As a res!llt, the project advisor expects that !lSi,'leD S;101l1d b<:, producing 
the literacy m2tel'1ais by the end of Novemt,el", 1979. 1'!e1l81',he'less, 'Ii; 
is '1;\1'1 s lack of twi nted 11 te,'acy materj 131 5 tiM ch hilS efl'ecti ve 'iy 
constr1>:i fled til.:! <leil'! cVflimmi: of til::: fh'~t '1"1 lie Expansi Ofl goa'i s of t!1i s 
project. 

Othei' pi'n;';iems !JavEl sir.rlial"1,Y CGi';s,'i:."C!'lnerl the 'imp'iementiltion of 
tfle CuST Pi'ojec1;, although Bllt -co the QU9!'ae as bas tilE ~ack of 1itel"i:\Cr 
m,,'t:0;'ia!s. -nl~sa pf'obieIT!s are listed !1elow in ~Jl1,at N0 cOils'lder a 
dect'rails'l n9 ordm" of -I ilfl11etlCe: 

1. lack of l-He;'ilc:t ,~.2.k: iJ-!sctlsseo above. 

2. Infi atiml: F<1th!l"gh s1 !;j/letl i \l Felli'Mat'j'. 1978. the contl"act 
~ias 'Originany drafted in 1ate 1916< and, the !J,"ojGct bl.!clge~ t1I!lr, 
llf('!d-lcated U[lOl'l iil 20% 1!lflat'ion factor',. Gillen Gilarl1l's im<gltiofl 
.'ates for 1977 p 1.978 p and 1979%-0espect'llJely. 116%. 73%, amI 
(~st'imat~cll t~%G t~~s ljU~"'chas~n9 PfPlJ0V'. of. ~:rls budg~t is V'Duf:hlJl 
~ .:::;"~ :'$. c'; ;'i;l·:{: h(':..:.' ~2"~rr :):~~~::·t":·;::: L 

;.~~.':""' •. : 
..c.f>-' , 
; .,! ...... \ •• ". 

I, 
=-,~~ .... " 

~~.::. ,- , , 
r--"" 



" 

5. 

-3-

Sin!::n f-21~ruary ';l 1979:J ten {r~ tha 22 ctlrrmrt ·raeil i tffcors 
lmv£! orv~a'in3d mo'!;oY'-cl'c!es froD DS~ICD with \l:frl cil to sa!"';"! ell 
·t:~·ie·ir :t~'\OUPS ~ The t)thev" 12 fnc·n itatnfls rama·ln lfJitt10Ut 
ti'n>lspm'tat~()il, Ghana's puilj'jc tranSpOi"t ami ftmi s!lm'tuges 
and ·Jn~?'ffc::;titje phonB and pos~;ul systS!l1S e}\Bcerhf.t:ed these 
p~'Ioject t~"'m1Sp(}~"·~:at~on p~ablGf,1S.. H!ote: A1thou~;h no'!: part 
01 '~i;e ad gi na 1 '~ofri:"act > 'i;he ten :notor'-eye1 es 11ere StiPP l'leo 
by BSHCu as a ~i\3od··fa'itll s'lgfl of p."oje_ct commitment.) 

Y.mr?fect'i \fl~ I)i Sbl.H'Sement of Funds: The Gt'1lntee money 
\~TeasanJ:riETl(r'IT$HClnSilrac5(f 'int(J the genel"a1 accmmt 
of uSl4CD at it1e Bank of Ghana. Obta1i'iing funds fot' project 
pm'pos<1s l"eql.ri n!s all ei:cs~d'l 1"l\i'!.Y S! O~i bUl"ealicrat-1c pl"Ocess 
of est'lmated !:mdge·~s. lIo!.H:hel" sLlbi1rlss'!on, check pl'eparatior.. 
e-(;c., so that F;\ie!'age delliis !ri' t\10 months ii.l"e encountered 
in oht?(il1ing n~i,,(led project funds. 

Lack of f<iilnaaemcmt EmJ'aI'i;t sa and COl'}nl'lmrti on: Ha -{oulld that 
of~-9ce~sa?i((:tacffff<ltoi's -l!1Vo!ve(j-flnuSTlmp! emsl1ttrl;'1 Oll 
suffer,~d fi'Or.J 'lrrtenml mis-c()illlllui'rlcat-ion and poor work p'lam,·lng • 
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!)as been added t'3 'i:he l'avo 1 ~.rt 09 
$L~5 ~GQO -combined fL~nd have bee;; 
l'ecei 'Jeci i oems 0'( either J1;1,000 
begi n pnybacks .. 

ftmds 
expended 
to [t2.0nO, 

T~if: ca~'·~rfu1 SlJppcpt of vll·h1gQ~ .. ·lQvel o\-"gan'lzat'ion by nst'ICD stDff"ln 
f:11 8i1\J1POmne;1'C of {tr;fr~e sca:;'c'lt'les ana factionalisE1 has b8~n tmnress·;~Je .. 
Un'?Or\ttma";;elY!1 \:;r~s fH"oces3 has had S~~ihe iJ.f!"intenGed negat'ive coi)sequenct2:s 
fur ~;hs ac!ult<:<edw~a';~'to~~ ~"JDr~ of thta depEtPtrmmt.. fLEP rac-rii'C&t(.H"S (w'e 
b~rh:g pa;"ce"ived, hy thEriiO} tr.w~gf:t grt1iAfiS as be'ing \fiabl~ aH:ernat'}vG SOiArces 
fOi' faci;o,'j.i and '?a:rm inputs r'a'E:;he~n them as f«c'~ l'i"t;(ri:a~s fo;-'\ such !Jrocur~ment:s" 
(i)1;Ien stich expectnticms, gi'Oi,lpS have deve10rcd associa'i:ions 117th some Fl,Efl 
sterry 'in ,,!i1"lch shm"j;-'i"i!.il" one-shQt: j)\'ilJec'i; H:J~'k has ove,'simc1(1.,'€:d the (JrCicess 
of CGff(;'imlf}!ls skin deve'!c:)msl1'1: fi ,e •• 'H'1;e~'ilcy and p~"Oblem-solving) 'In 
£tdu1t educa'i:iO~11o ['Jith a di?fe&"ant D.d~rh!istt"ation of the %"c'!olving fUilds 
cm:pkd \1i"Ch an easi>1g lIt) of "c11'1:e c();runod'ity shlwtages, REP staff couh1 
nKH~~ \)Gs'rly play f?ic~n·It~ri;f.)G'I./edi1cator· ro1as t'Jith thei~" r~~spec'C'lve groapso 

Fully" t'.io,·t!ri ,"cis of '~lle CDST ~JOl"k object'lvss hav~) not been l'tl2t. 
In Oll?' est'in;::r;;'; un, -i;i1e most sE!l"i£.ms shortfall 'j s ~he 1 ad~ of di sseml iloti on 
of the hrti,,{]/jt~ct:)r~y 'i'lt~~~tli~y mat~i"ia1s tc u<k!lt-Ional aclults {Objective #1)4 
Ti10 ",'1":'01''' to Cjtfick'iy flt:"\:,010P aciu'(t 1'ite,'acy 'Ill a 1'e1'-I ('1'ls~:"icts !lsing al; 
impr-oved 9 func\:iona'~ rnethodo1ogy thar'efote he,s not bwYa ":Bsted y::=t. wIh·riG 
t1e observed thr-ca fc.c;·iiii;(;r~m~s V!nD i'wre able to lead the majo~.,·~t.Y of t.hair 
9i"UUP msmh9~'\3 to r'ead \'rH:h1n a ye~t\·~s ';;'ims? son~ facil~taio\"s had nei1\"'ly 
abmlt.!ollea tl10 H tel'"cy '~m'i!p(me?t~ of 'i:h('-!i r adu H;-r:dtlccri; ion sess'l OilS. 
tac~( o-r t~a lrri ng ilw.t~~l·'i 8:~ s i~cS c:i ted? ~n.r' f'~ci 'j -; ~ato~~ seem~d depe:\1ae~lt 
upon a mfri;e~'luls flPIX'Ov.ch to adv.lt .. ·l1ter-acy tY't"riningb They ar~;uQd that 
';;t10 u'!'l;emat'lv.:? e<.l!.tc,,'~·lm~al 'tGch1l1fji,l<9s they nacl '!eal"il0d 'In 1:l'a'lnil'lg tvaV'e 
",,)'1; put 'into 'jWilc';;"lca beciwse of tile pmseilt 0<'gml'l;;:a'1;io,1al c!"lmat.1.! ~11tlrlil 
DSHCD. HO;-!0'/ej'\1l g'!vEm the intense 'cQ1Emiti~t1i; of most faci~itatQrs to their 
wo"k. ;~e bc~1G\!e th'!li: the (,;:leclr~'imJ of <l regu'!a¥' 111-S~l'\rlce e[)ST 1:ro1'11110g 
~;G )'enffi1 tly(h1'ing s!d11s and 'co '!ilipl"cve v2l"ticai as Nell as fmriz{)l'ltal 
(!OlimiHi]'j ca1:.'j tins \1ou'l d lead to imllr'o1ll'.ld fa~"i1 "I'I:ato,' effect·!\lemlss. Of COti!"5B. 
~his ir.lii\"DV(~m8rrC assmnss "the pr"OdH~tinn arid d"Isseminatioa of titg core 
'hr~rodt1l;:tor'y "j-j',:el'acy !;lat01"'lc11s eltp%cted cy Hovemnel". 1979 • 
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~ncl P1"O:j(,~ct'~(m of p~rd{; literacy and ii:.<.ri:e;"1r.tls n the clev~lopili2nt cf 
fo 11 O\1-'Up mi:1'i:e~"i 11 15 {nrra 1 flOi<!spapei's. f-LEP ne~s1 ett?l's} has be:SB 
1mpossihle (ODjac-t:'~u9 #2),. N!}i'''~{:1B tha d~vG1GPli1ent of literacy mErte!rlals 
';n a foul .. t~1 lj0raact~lm·'" 7'cma'lns 'incor:;PI0te (Obj~ct'iva i~3)o 

Mol!: educat'li:ll1 \'i(Jr'!:sl1ops hava \),,&11 c\)flducted fol" \fGir10US i G'j;; 1 s 
f).:j the PNyt;iD;~al !:oBllnmra:y cievelop~lent staff 'In order to prapare the ttiay 
ft)~'l the e~tens'i8n 07 the pilot pi"loflV'am to ~.Hl(Ht·lc-:1as ~~giQns (ObjGcti'JlS #8)~ 
Th~s expens'~~a ~nd t·hi:? ... constmrlrifj tl .... a·hlh~9 effort (4 months \"€qt~'h"ed) ht!s 
~ad a ·i 'inl'lt'2ct a?'~d qiJ.ss'i:·iCrn~b~je "impact. Thar:e have been no -(o11oJ;-'i~tip 
t)5m'hH.\i"s or' cOHW:1 .• m1{:trGlcms t'r1',h the 35 par'i;'Jc1pnn~s~ Given the lack of 
[,'m\)<',,"3$ t,.itl, the 1ntr ... .ldMC~;oll'y 1 H:el"Clcy 1 eSS{)i1$, fm'i:l1el' community 
d:nvai,opmsrfc st~ff t~~a'hlinq sfloeJld be l";;!s·'~"·i-ct:ad to tha ppe~~~r.t ti;;Q 

\";;1!rlm,s; !lna p()ssib]y one re£rjor, ijSillg ita p1.mmed fom"i;h H'l:eracy . 
~ ,mglla'je. 

Til~ CDST p~~O~if;ct hus nOlt bee~ able to ~g ~!)l;1 ish the e){pec;ted nt1ti1jj~? 
t.f 'J2~! FU~P ~fO~I'S 1}\fEl\' imel attni;:) the bClse~ lim, ilMhtDel' oi' l)() (OD.iect'l1ie fJ9). 
}'')1' a BWllilf;1l" of ~asorm tile DS~gC!) StJg9Gsted that. 'i;hmee wOlll d be i'lo\"m,;'ny 
on," REP g,1ltlP S«;'1I0.:1 ily mw 0[;0 fa!;fi 'itf)tor. Ow;\" the past t~iO Y<:lf;l"ii 
~ie fount! that a~ 1 east lI, co,n!m,m1ty groups h1Ji1{!;l \vnhdN\'ffi fi'orn tile 
V 1':",'ilCY c'j aSS~ffi wi!H e 0'1 gh,(; fl1cil'ltatG;"s have 1.€in 'i:i1e CDST pro,ject. 
"ftoa nSHCD 1;(15 !JiBe;l tib10 to r-ejJlflC~ ~he ]O£;£ (If REP grot/[i$ l:itlt not 
tne staff. fu: &. 1fegli'lt. i;;i1e (ir:~go'lll!J m.,lmnel" (If l'lteracy group:. is 
1;4;1" 'less \:lia~ ~n 19T'1. 

It s!liJuid iJa added that a lOumhz.' 01 Yllr.il1tsto;'s !'Iil'l6 cu:'.maHy 
ictentif'ied additiorwl (ld~1t: 9i"!\UPS (!lpprolt'l!i!~tely five)' \'lilo wemt Hterilcj' 
elf-sses. T!l1iW i1!l1i:il \'lOt accepted thasli! c1assGst hrMeV€i~', ilecause 01. thll 
1ad< (if mate'ria1s. 

1} 

2} 

3} 

4) 

That ti1e.:! CDST Pr{j;le'~\: 00 elttemlea 1'01' ail addit'lom~1 $138.000 
tarot'll Fet.I'IAilI"Y, 19B~,. 

1':,<lt the eX'i:eI'lS;Oil include the COl'!;:;inll~cl s\.'!v',l'lcas (If 1:i1e \'lot'ld 
Educl:rc'lllr.al spec'llll1st at'~acl1ed to the OSHel). . , 
That tile !JSHCl} ftmna Hy sciledu 1 e oile sen'i Qf' off1 ce;' ';;0 be an 
add'ltlollnl COtmtf:rlla~""(. (at least 50% time) to the Vjmr1d Eilucat'ioll 
$j:JGc'lalist by 30 .NVIJemb"r. 191'9. 

That the DSviCD fllHy staff tile FLEP project Vl1th 30 facilitator's 
by 30 Ap~il. 1980. 
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6) 

9} 

'C 

Tint i:he CDSI' nml.dcle one a(lcHth.li;\l project vehicle and 18 
100 GC rll'Jto\Ocyc'ies to DSHCD by :3() June. 1980. 

Tilat 1;;18 CDST P"ojec"i; pt'O'lide additiona1 mate,"I"is SI!PPOl"t to 
the COlT<!mmicaticll Un"lt of OS\-iCD {chemicals. mertal plates, paper] 
by 30 l~ay ,. 1980. 

7111lt t,le [[)ST Pl'il5'~c~ iwov'lde for 10 days of pl"o"i'ass'!onal trai/ring 
and "i:h?'e<1~a.v f()nm~.,tlp se~sions fOI" a'll levels of F\.EP staff 'ill 
the thrill! pilo'!: dist;n"icts ~i~V 3y June. 1930. .. 

t'\(\..RX'·Uo:," e;(f(l u·J .... " -
That 1F-I acl~"itjoilal I'iter-ac'? 1'.r""I',s"be designed v"le1 tested fo\" 
use by i;he fLEI' fac'! 1'l'G;;n:,fif's !iY 31 OC'i;obel", 1980. 

ll. 
That fol" l1l'lima's F'i !S8ID. t:l<, DSHel) est·imat.e fo\' and fund 
.qLll.lrte!'l,\, ,taff t!'aining program:; for REP members by 30 September, 
J.980. 

That ¥.i1'2 cu,nlTIunit..y deve hpw,ani: ,mel sma 11 entei"'Il;o1Se I"evo 1 iii ng funds 
be handed ()lIep 'i:o the Fllfj,D Pt.'ojed and that the 30 r-tEil assoc1at"lons 
beCGltle jJUI"\; (r~ the:: tar.!],,!'(; pOlKllation to be ser),'ed by 'YechnoseTlle, 
lIU\f~~, una APPLE. (' ~ J ~O( .... t ~"""'~~"" 

That semi-amW8', managemEnt '~l"cdrrll1g bG a part of the CDST !J,"ojet:t 
'in the three ri'istl"'lc:ts by :31 Jmmary. 1980. 

. '. 
That:- th~ DSt'$CD cQrlsideV' ~')t?q:.A~s\:1ng for hea(lquar'lteps ·-manag2w~nt 
tl'aining by the ER!?,! unit of the !~iirlstry of Economic Planning 
to faC'l'litate 'Che commun"ication of various jJl"ogl'am objectives 
to i;hG l~ccolmtc.flt .. Gel1e,'als Department, the divisions (If ttle 
DSHCD, !llld representatives from the Ghana Education Service and 
tne [·NI11 stl",}' of Local Government. 

That ',:l1a Peace 'COl"PS Volunteers act as l1asiol1s bet\'ll~en the 1'Al1D 
sl.!ppo<,ted CQ1Hmmity orga.rlziltlol1 acthlities of the tlSHCD and the 
adult li'ce,'acy!adult educatioll activ1ties of the DSNCD ill the 
thl"ee pilot dis'l;ln·icts. ..-
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3. 

6. 

" , . 

tl01'1d Ediicil'don, Inc. (HE I) . 

~CC\-&;.-.<t.-ky-
HSI\"l[) p!'n:1e~';' ... ,~.-... , "91'" -- """_ ~v .. ~.(._. ~ __ , • 

GOG P,,"ojec-s NanngGj" 
~JEI Pi'loject [\~,r~ st)r 

t'lnii,ml fiJ'ller 
JGck Artllm' (OSHCD) 
RtlSS r·jGlhai"l 

Pt~(}ject L!}ca~e! Gentr'al Hetrhm (S~itvf.mcl Dis'~j"ict) and 
East-ern Rewi on (l~kim ... Oda arlo l\sami'mk~!H.~ 0"1 St1'1 c'i:s). 

(1. Xss~!e !1t tJc:ml: i1IlGt!1.w to ent.!ild tile t~EX COffCI"act 1'01' one .)fear 
af-~T1-'a:}D0C)('lnia-;;e cos'' of $150.iJOO. 
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3) 

,-

To develop int'coam;to,'Y r-Ull '!n 
a fourth ver'nacul elJ' 1 angt.~age 
for 300 adults. 

Il) To provide training in ,11atel"ials 
development. evaluatitll'l, 
p1anning. c;nd imp'lelil.,mtation f(lr 
the FlEP COli.lTIuro'lty development 
sia'r? 

5) 

6) 

7) 

9) 

To tt~ain 30 nS"vJ fac11'It£\'!:t'n"s 
in the use 0'( ir:tpcductOl"y and 
1'01'1 otr-tlp \ie;!i"ilaCl;~ a~' 1 anguaga 
pl'ogl"am. 

To astabHsn a s@if~help 
($38.000 Qqu1~alent). 

To est,,/) 11 5h a I"eW) hi ng fund y/' 
{$7,OOO equiva1ent}. 

To conduct 12 ~iO"ocSl1ops 1'el' 
the FI.EP CCll1!llU!l'H:y development 
steff. 

To establish 25 new FLE~ groups 

SOD o 

I 
\' 

o 

12 7 

25 12 

I 

300 

30 

5 

13 

Lack of materials 

Okay 

Lack of mcltel"'1 a 1 S ; 
lack of DSHCO commft
men'!: .. 

Okay 

Okay 

lack of ma'l;el"'lais and 
facll1tatol"S. 

I __________________________ --d. ____ ~.=, ____ ~=_ __________ , __________ , 
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1) 

2} 

3) 50)C: 

Ii} 

5} 

': .:.; :. 

":"~b 
:.;.,. 

33 years 
25 to 49 years. 

13 t-7aie 
Q5Fem:l1e 

/~ve<"C!ge 
Rang~ 

72% f1llddle ScMeo! 
28% Seccnda:'Y School 

2.7 yeill's 
" 0.5 yom' to 5 yem's. 

.' 
ilverage: 50/50 spHt {.f "i;·im~. 
Range:oq,~~,!! to 70% devoted to 

aciu'i t educa t1 (i'ilG 

OvenlllElmi;,g 1:\1. filCH '1 tato?s fm)!lrhined th~ :fli"Cce.ss of o;'garrlEfng 
the COff~IlLlIli.1;.\H:ieve 1 opment an(:\;i n'come-generv.~1 OJg actf1liti es 0 

A few merrf;i.o.i1ed sa'i;isfact'ion N'dm \;I'!~chti'ig th,:ill' gl'Ollp memo&\"s 
to V'eacr.., .. . '. 

. [I) HOII GO .you .!i~ch .i!:;LuH IJ.§i,igjj£!r. ·££"1Q!-li' ~X:ti,-,£.'j . ' . 

;, .... 

f'lodei faci'f"lt!!.i:ol"'S often stert \ih:il ef<rly 'lIoO,"1"lng vis'!ts to COliljlllml(lS 
of gr(!ll!l liiaiiiM.'s. Obse,'\!atHills GtlY'.1ng these Iii si"i:s an C;1 for 
i flcii.\I'l dlla 1 fa 11 m~~lAp d'j 5CUSS:lUlls on fll"~\l1 ous g~'Ot1P topi cs 
(i.e, dylld ~1.l6e, hygiene, /-£.itC/jStl JT/aBflg~"r.:i'lt 0 allima 1 c<!(le). 
f\'?!;e;' C(jil~u(~'i:'I 11\1 a na 1f-dQzmi. 'S'!!t;11 '11 Ii"its. gr'ollp "",m!>(l)I"S 
assemble \;01". ail ilot!!' of 1it~rla·2.J; c'l"ss.. SOil""timtls d<amorlst:1i'ai"i<m 
lessems .at. Jl0f(leS, 11orkplaces,., and farijls' are a1so \3sed. e.g. 
hm'l to liS.1i! (:OCO<l spp<ljI'lng m;\'~jr!!leS, r.ergdl"~ lamps, pl"e,lill"e 
baby :(oml' .<1;); 6 part ic'i pants' ..I(ollb. ei:"c. 

C1ass6s may ·';rso 1l1clur.le topical d'ISoClls·s'lon. Tfl" fac1HcatoV' 
presents/;( 20-mlnute iiltroliw;:t.·!on to a cml'!:l'ollersial issue, 
i.e.:"~ll1o. 5111111 inherit :-<VOIll" Ileph.G~!s .tll"; YOtH' c!l11dl"en,'" 
~Jlrlcil ~aVl. 'he foi'im~2d by ffl hour' di~Ctl~sioi'\. By 3:30 pm tile 
fad H'i:ator departs fop' Iris/11m" flOfil-:J '~O~Jll. f4oreover. 'i:h~ 
male f"C'11Hator'S l~e\"e mOI'e imiOhrea in. QI'gani;dng act!J~1 
~lo\"k act"l..tties Oil farms (md in tll:i! commurrH;y in addition 1:1) 

the (lis'cuss:iCl!l and 11 terac,V WOI"k.. •.. . 
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1) 

2) 

3} 

4) 

5) 

6) 

7) 

8) 

9) 

10) 

Hhen .. YJa§.."y,OttY' H.fJ' .. ~,gr.9.gL~!r~qpJish!'?:sIT. l~v8r~.2a: ~G yeaylS ~ 
" 

Hna) a,~ the ~ .. of i;;)!:tJ.!§2p''lILl.!L.Y.9§:.iE'2lli?? Glf8"aH i;lveruge: 35 years. 

Tn=; m&jm'i~y (,EU no forma'! 
had ~i:tertded (but not neca!$sar1'ly 
attelided m'icldl e schooL 

HeN of~en df)O~ your.l1EP . ...!F2.\"!?. !neet? 

T,~1ce a l1ae!( for two !lOU!'S each clay. 

at an; 
pV'imary 

,nllgh'l y a fou','th 
school; tt,'(l had 

-

1..,;'--:., _ 
1-;':'i)'.~..1 
fW~~.",,· 

r 
r--' 
I AveY'age breakctO:'Ji1: 1.5 hours 011 L itel'Clcy 

20D hours on Mu'li: Education (1 ectm"eS, 
0.5 hem's m'lscel1cneous activ'1t'le,;, 

d1SCilSsi(lYls. etc, j ! 

lJeil'je"n o;.e hill f und 'C\~C il'rh"cis of t.he members became l1tel"ate v'lll 
tile REP Program. 

vlhat na~e.Jl.?&n th§"~.QfJ?.fObierns ei!pel"leil£;'::~ by .\1011,1" f!.E!~ }J}'ouP'. dur1n9, 
"Bie , as"i; .. Y.2_ilt'1. 

The majm"lt.'l of the problems cited n:llated to '~!1e Gcollom'lc pl"ojects 
or the group (e.g •• need foi" tlOf'k'lng capital, need for certain eql.rlpmeni. etc.). 
Roughly a fourt!J cited '1;ne need for 1it,~\"acy materials; a· \'",\,1 d'i;ea tt~2 n8ed 
fo\" l,mter11S -In oraer to read and stud.V at night; and t.he \',est. of the jJroblems 
If:ei"e t,fl thou\: any sys-c"llJai;'j c patte\"n. 

flowJJ,avc W,~f.Lr::p \'I1:le151:r:J!l~ .. ~,tl!l£i~.1!£1.£§ld :L01JJ_ 
T~10 ber:ey'1ts cited here \'Jere qu-ite impressive. From hav1ng been taught 

'1:0 read and l'lri'~e. mBmiJer-s eili:llus'!astlcal1y cHed D(;1'l\1g able to read signs. to 
reilld the Bible. to w~'ite !ettel's to Wiends Clnd relat.fves, etc. from th!! 
acJu'l i:-educaHor. compCllerl't. m~mbe\ns I"ejJm'tell pract'l c:1 119 bet.tal' hygienc>. under
standing their' gOvernment bet'i:el". pan'lC'lpai:'lng In local development., etc. 
F,'om their i!1com-a"gaVl2f'Gitil'lg acti1l'ii;'les. ".embers c'ii.:ed various eCQflOnr!c bsnefits. 
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