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I.	 BACKGItOUND 

On September 30, 1978, the Academy for Educational Development was contract­

ed by the United States Agency for International Development to implement a five­

'1 r proj ect designed to develop a methodology for the application of mass com­

:ation to the prevention and treatment of acute infant diarrhea in rural areas 

ul developing countries. Simultaneously, Stanford University was contracted to 

evaluate the proj ect. The proj ect is designed to build upon past, experience with 

communication technology and to utilize radio and fotonovelas in conjunction with 

local health delivery services to enable two cooperating ~linistries of Health to 

use mass communication regularly and systematically in their health education pro­

gram. This effort is a joint project of the Office of Education and Office of 

Health within the AID Development Support Bureau. 

II.	 PRINCIPAL OBJECTIVES FOR THIS PERIOD 

•	 Selection of project sites. 

•	 Formalization of agreement bet'tveen proj ect site and AID/W. 

•	 Recruitment and contracting of field personnel for one site. 

•	 Organization of a pre-service planning workshop for field personnel. 

•	 Placement of field personnel, coordination with local counterpart institu­
tions and identification and training of local investigative resources. 

III. ASTIVITI r::s UNDERTAKEN 

A.	 Selection of Project Sites 

Of the fifteen countries in Latin America and Africa contacted by cable, 

four (Honduras, Ecuador, Tanzania, and Cameroon) responded favorably to an exp1o­

ratory site visit by representatives of the Hass ~Iedia and Health Practices Pro­

ject (HH&HP). The remaining eleven countries indicated that, for a variety of 

reasons, the r~l&HP Project was not appropriate for them at this time. A one-week 

visit was scheduled to each of the four potential sites (see Appendix A). 
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These visits had two basic purposes. First, to inf0rm the USAID Mission and 

local cooperatil.g country personnel of the HH&HP Project objectives and second, 

to collect information on the countries' willingness and ability to support in­

volvement in this project. The p,incipal criteria established for participation 

included: 

1.	 USAID Mission's permission to conduct the program. 

2.	 Ahility of the cooperating government to p:,ovide three to' five counter­
parts, office space, and 50 percent of the financing for radio air time 
required by the project. 

3.	 Presence of a population of between 300,000 and 500,000 rural people 
with sufficient sociolinguistic homogeneity to pernut systematic tar­
geting of med~a messages. 

4.	 Presence of a viable radio infrastructure, including 60 percent coverage 
of target population with radio reception and access to broadcast faci­
lities which would reach these people. 

5.	 Presence of a modest health-worker system permitting some personal con­
tact between target population and health worker. 

6.	 Interest and ability of local government and medical community to parti ­
cipate in a diarrheal control program 'l:::ing mass communication. 

Each of these criteria was evaluated on the basis of information collected 

during a five-day visit. Efforts were made to visit at least one rural community 

in each countrj, but the bulk of time ,.,ras spent making contact i-lith Hission per­

sonnel, local government officials, and representatives of relevent international 

agencies, and in discussions with the local medical community. Each visit pro·­

duced a detailed trip report (see Appendix B). For th(~ reader I s convenience, a 

sho~t description of salient facts from each visit has been included below. 

•	 TANZANIA - It proved impossible during the first visit to make contact 
with the decision makers of local cooperating agencies. Discussions 
with middle-level officials indicated Tanzanian enthusiasm for the pro­
ject, particularly within che Adult Education Institute and the Health 
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Education Unit of the ~tlnistry Health. Factors conducive to the project 
included the high incidence of infant diarrhea, the extensive health 
worker infrastructure, and the governmental commitment to mass communica­
tion and community action programs. This visit raised several questions 
about the desirability of this site, including the lack of input from deci­
sion makers, the potential difficulty of regional radio broadcasting be­
cause of national policy decisions, and the scarcity of counterparts re­
sulting from large-scale presence of international donor agencies in 
Tanzania. 

• CA}ffiROON - Despite significant interest on the part of local health offi ­
cials, it became clear during this visit that the sociolinguistic complex­
ity of thz country, coupled with the very poor rural heal~h care structure, 
would make realization of the project almost impossible. 

• HONDURAS - The local Ministry of Health officials were very receptive. 
They fully supported a diarrheal control campaign and were initiating a 
primary health care training program for traditional mid\vives, health 
guardians, and village health representatives. The radio structure of 
the country permitted local broadcasting, and cultural complexity was 
minimal. Questions were raised about the quality and number of counter­
parts the ~linistry was able to provide. This issue was not resolved dur­
ing the first visit. 

• ECUi\DOR - Again, official government support for the program was very 
positive. Ecuador had just begun a national diarrheal control program 
and was very interested in cooperating with the ~~&HP Project. Adequate 
counterparts seemed available, media infrastructure was appropriate, 
and a population of sufficient size and homogeneity could be identified. 
The principal difficulty Ivas that Ecuador was experiencing a change of 
governments. It was impossible for the team to make contact with the 
new government officials, and their commitment to existing programs was 
questionable. 

Upon return from both site visits, debriefing sessions were hel~ with DS/ED 

and DS/H project monitors. After hearing various points of view, DS/ED decided 

on June 8 that Honduras and Tanzania would be selected as the two sites for 

final negotiations. Cameroon was excluded because of its complex linguistic 

characteristics and its limited health infrastructure. Ecuador was excluded be­

cause of the need to move ahead quickly and the impossibility of making contact 

with the new government to determine their commitment to the project. All four 

countries were informed of these decisions through DS/ED cables, and follow-up 

visits were requested for Tanzania and Honduras. 
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It should be noted that the selection group had questions about Tanzania's 

suitability for this project. These doubts were due in large measure to the 

lack of contact with decision makers during the first trip. While a firm commit­

ment was made to negotiate a project agreement with Honduras, this connnitment 

was tempered in Tanzania's case by the need tG gather additional information during 

the second visit. 

Drs. lleyer and Smith met ~.;rith the USAID/I~ameroon ;·[ission director in Hashington 

to explain the reasons for the exclusion of Cameroon. A briefing' was also heLd 

~.;rith :!s. Barbara Sandoval, LAC/DR, Health and ~utrition Division Chief, to explain 

the decisions about both Honduras and Ecuador. 

Follow-up site visits \.;rere organized for Tanzania f!"om August 18 through 

September 7, during which time Drs. Smith, Foote, ~eyer, and Black (an AED medi­

cal consultant) met '..;rith upper-level Tanzanian representatives of both the Minis­

try of Health and the Adult Education Institute. (Detailed trip notes are in­

cluded in Appendix B.) 

A number of ne~.;r facts ~.;rere uncovered during this visit, including (a) the 

Tanzania~ government's commitment to preventative rather than curative health 

education and their concern about involvement in a single-disease focus campaign; 

(b) the practical impossibility of regional radio broadcasting; and (c) the scar­

city of national level counterparts for the project. These potentially negative 

factors were counteracted by an increased awareness that the Tanzanian health 

infrastructure is truly impressive; by the continued commitment of Tanzanian 

practitioners in both the ~linistry of Health and the Adult Education Institute to 

the project; and by the continued willingness of Tanzanian decision makers to con­

sider the pr"J~~t. 
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No resolution was reached during this visit, but the USAID health officer, 

Dr. AI Henn, agreed to follow up on Tanzanian offers to include the ~~&HP Project 

in their normal project approval process and inform AID project monitors of their 

decision by late fall. 

B. Formalizati~n of Agreement Between PrJject Site and AID/W 

On September 15, Drs. Smith, Foote, and Levine traveled to Honduras to 

begin negotiating a p raj ect agreemen t. Drs. Heyer and Ferguson joined the team . . 
on September 22. Honduran support for the project was evident from the beginning 

of the trip, and 3 formal project agreement was signed on September 27 (see Ap­

pendices B & C). The most important unexpected event of the trip was the ~unis-

try's request to AID to fund three national counterparts for the first year of 

the project, permitting tGe ~unistry to include these individuals in their own 

budgetary cycle for 1981. The Academy agreed to use existing local-hire funds 

for this purpose with the understanding that DS/ED would seek additional support 

to cover these unexpected expenses. 

It ,,,as agreerl that proj ec t operations ,,,auld begin in January of 1980 ,,,ith 

the possibility of proj ect staff arriving earlier, perhaps in November or early 

December, to begin their personal and adwinistrative orientation to the country. 

c. Recruitment and Contracting of Field Personnel for One Site 

Following the selection of Tanzania and Honduras as potential sites, per­

sonnel recruitment began in earnest for two AED technicians. After the second 

Tanz,mia site visit, it ,,,as clear that the most likely first country would be 

Honduras; thus emphasis was placed upon recruiting communication experts with a 

background in Latin America. After reviewing resumes on some sixty candidates, 

AED selected seven finalists 1 intervie,ved them personally, and coll~cted profes­

sional references on each. Dr. Heyer's advice ,,,as sought on the final seven 

candidates. By the middle of September, the Academy proposed Hr. Reynaldo Pareja an~ 
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Xs. Elizabeth Booth as the two best candidates for the Honduras positions 

of field coordinator and assistant field coordinator, respectively. After 

Dr. ~Ieyer intervie~.,ed both candidates informaJ.ly, their names \.,ere submit ted 

for official AID approval. 

D. O~ganization of a Pre-service Planning Workshop for Field Personnel 

.\5 proposed in the previous semiannual report, the Academy and Stanford 

agreed to conduct a pre-service orientation and planning workshop for the four 

field personnel (two \.,ith AED and t~.,o '",fth Stanford) who \.,ould be ~vorking in Honduras. 

During this period, plans for that workshop were finalized and a draft program 

was prepared (see Appendix D). 

Part of the preparation for this workshop has included the identification 

of consultants in four principal technical areas: social marketing, diarrheal 

con trol, behavioral analysis, and formative ~valuation. A :Hie f description of 

the consul tants \.;ho have been identi tied by AED in each of these areas is listed 

below. It is expected that somE: of them ,..,ill serve as part of t.:he Stanford Advisory 

Committee but that the Academy will drm., upon their expertise at different stages 

of project development. It is expected that their contributions will be particu­

larly valuable in the development of the first detailed six-month work plan. 

~IEDICAL ADVISORS 

Dr. ~lyron Levine - Director, Center for Vaccine Development 
University of ~laryland, School of ~Iedicine 

Working with PAHO in several Latin American 
countries, Dr. Levine has made important con­
tributions to understanding the efficacy 
of glucose/electrolyte and rehydration therapy 
in infantile diarrhea. 

Dr.	 Norbert Hirschhorn - Project Director, John Snow Public Health Group 
Boston, Massachusetts 
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Dr. Robert Black -

SOCIAL HARKETING CONS ULTANT 

Mr. William Novelli -

APPLIED BEHAVIORAL ANALYSIS 

Dr. Paul Touchette -

Dr. Hirschhorn has published widely on various 
aspects of diarrheal disease control. He has 
worked with native Americans and through ,mo 
with the design and evaluation of a field trial 
of oral glucose/electrolyte therapy in the 
Philippines. 

Center for Vaccine De'relopment, University of 
~Iaryland, School of Hedicine 

Dr. Black has recently returned from several 
years of field work at the cholera lab in 
Bangladesh. While there, he was involved in 
field trials of oral therapy using local mo­
thers as distributors of the ~lectrolyte solu­
tion. He spent three ~"eeks with the i1tass Hedia 
and Health Practices Project in Tanzania. 

Porter, Novelli, and Associates, Inc. 
Washington, D.C. 

Hr. Novelli supervises the development and cur­
rent operatjon of the Health Hessage Testing 
Service for the National Heart, Lung, and Blood 
Institute and the National Cancer Institute. 
He has major responsibility for project plan­
ning, pretesting of messages and materials, 
media analysis, and media studies for the 
National Cancer Institute. 

He has been involved in several planning 
meetings on the Hass Nedia and Health Practices 
Project but has yet to be involved in field 
visits. 

Adjunct Associate Professor of Psychology 
Boston University, Boston, ~~ssachusetts 

Dr. Touchette's work with attention measure­
ment, reinforcement, behavioral analysis, and 
instructional program design and evaluation 
is expected to be very relevant to (a) the se­
lection of appropriate change behaviors, (b) 
the training regimen for health workers, and 
(c) the overall instructional design for this 
project. 
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E.	 Placement of Field Personnel, "'oordination ~.Jith Local Counterpart Institu­
tions and Identification and Training of Local Investigative Resources 

Progress on the actual placement of field personnel, the coordination 

with local counterparts, and the identification of lucal investigative resources 

is pending the initiation of the in-country phase of project operations. Some 

progress was made on each of these areas dueing the s~cond visit to Honduras,
 

but finalization awaits arrival of the field personnel.
 

F.	 Additional Activities Undertaken 

1.	 t·leetings \oJere held \oJith PAllO representative, Dr. James Rust, and WHO 
representatives, Drs. ~·lerson and Barua to keep them informed 
of progress on the project and to try to ensure their continued co­
operation with project activities. 

2.	 Similarly, representatives of the Center for Disease Control were 
contacted and informed of ~~l&HP Project plans. Dr. Steve Jones, a CDC 
specialist \'1Orking '..lith the AID :!ission in Honduras, \oJas particularly 
interested in cooperating with us in information sharing, as he was 
preparing an analysis of a communicable disease-control system 
needed in Honduras. 

3.	 Collection of information continues with specific emphasis on 
diarrheal control programs using mass communication strategies. 
Few have been uncovered, but relevant experiences in social 
marketing both in the United States and in the developing \oJorld 
are being sought. A compendium of background readings has been 
prepared for field staff reference. 

IV.	 Pf.OJECTED ACTIVITIES FOR PERIOD OCTOBER 1, 1979 TO ~~CH 31, 1980 

A.	 Final Contracting of Field Personnel for Honduras 

Upon receipt of AID approval, personnel contracts will be drawn up for
 

Hr. Reynaldo Pareja and i'ls. Elizabeth Booth.
 

B.	 Budgetary Analysis 

A complete budgetary review and analysis will be conducted during the 

first	 quarter of this reporting period. The addition of local ~OH salaries,
 

incre1sed understanding of actual costs resulting from the identification
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of a country site and the contractual costs resulting from delays in site 

selection, require a thorough analysis to determine future budgetary implications. 

This review and related recommendations will be submitted to AID for their con­

sideration. 

C. Pre-service Orientation and Planning Workshop 

The workshop for Honduras field personnel previously mentioned will be 

conducted during the i.,reek of December 10 to 14, 1979. The specific program for 

this ~.,rorkshop has been included in Appendix D. A pre-~.,rorkshop meeting of AED 

and Stanford representatives with workshop consultants will be conducted on the afte~ 

noon of November 20, 1979. This will be the first opportunity for all consultants 

to be briefed together on project goals and operational str~tegy. It will also 

provide an opportuni ty for consultants to meet each other and prepare their ~.,rork­

shop sessions. 

D. Participation in Search for Second Site for :·IN&HP Project (October 1979) 

The AED will be prepared to participate as requested by AID in the con­

tinuing search for a second country site for the ~M&HP Project. This may involve 

a trip to Tanzania or exploratory visits to other countries if Tanzania is ex­

cluded. It is impossible at thi~ time to schedule these activities ~.,rith any 

greater clarity. 

E. Implementation Activities in Honduras 

The following Preliminary Work Plan details the activities to be carried 

out by the AED in Honduras during the period from January 15 to October 31, 1980. 



-
1.	 Pro j ect Organization in Honduras 

A.	 Office Set-up 

B.	 Identification of Counterpart Personnel 

A.	 Radio Experience 
B.	 Rural Development Experience 

C.	 Ident~fication of Provincial Site for Project 

A.	 Collect comparative data 
B.	 Schedule visits to potential sites 
C.	 Interview provincial personnel 
D.	 Analysis and decision 

D.	 Identification of Consultant Service 

A.	 Arcists (advertising) 
B.	 Radio Producers (visits to radio stations) 
C.	 Narration (reconunendation/advertising) 
D.	 Printip-g facilities (visits to various 

facilities - liaison with Ministry's 
printing facilities) 

E.	 Intervie\oJers 

II. Investigative Function 

A.	 Contact \.Ji th Experienced Anthropologis t 
Development Specialist 

B.	 Development of Investigative Materials 

A.	 Questionnaires 
B.	 Interview forms 
C.	 Observation guides/records 
D.	 Testing materials (games) 

..J F M A M J J A 5 0 

-

----
I-

I-
I­

f ­

- I­
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C.	 Training of Investigative Personnel 

A.	 Develop Training Strategy 
B.	 Group intervie\"ers 
C.	 Individual interviewers 
D.	 Task analyst - observers 
E.	 Questionnaire Administrators 

D.	 Investigation of MeJia Environment 

1.	 Development of Investigation Plan 
2.	 Monitor existing progr~nuning 

a.	 2 national radio stations 
b.	 5 local radio stations 
c.	 1 \.,reek study of existing progranuning 
d.	 Comparison of broadcast schedule with 

actual broadcasts 
e.	 Taping of quality spots; analysis of program 

content 

3.	 Compare costs of broadcast and production facilities 

4.	 Study reception in target area 

a.	 Develop questions for inclusiou in interview form 
and questionnaire 

b.	 0irect observation/varification 
(adolescents payed to monitor listening habits) 

c.	 Play existing spots for small group - gage 
reaction to existing progra~ning 

E.	 Investigation of Healtll System 

1.	 Development of lnves tigation Plan 
2.	 Task analysis of 5 health centers - 1 person 

assigned to record all activities by 5 minute periods 

_ 

J F t-\ A M J J A. S 0 

----

----
~ 

~ 

"'------ ____ L­
- - ­ ~ 



3.	 Task analysis of 5 midwives and 5 guardians - 1
 
person assigned to record all activities
 
by 1/2 hour periods
 

4.	 Analyze health records
 
Identify healdl users
 

5.	 Analyze health \vorker impact 

a.	 Develop questions for inclusion on interview form 

a Number of people \-1ho have health \.;orker's name 
a Number of people reporting to have used her 
a Reasons of using health worker 

b.	 Analyze task-analysis results 

F.	 Analysis of Distribution System 

1.	 Develop ques tions for inclusion on intervie\-1 form 
2.	 Interview anthropologist 

G.	 Investigation. of Diarrhea-Related Behaviors 

1.	 Development of Investigation Plan 
2.	 focused interview groups (10 conmwnities) 
3.	 Individual interviews (with 20 mothers/other caretakers) 
4.	 Direct observation of 5 mothers - task analysis at 15 

minute intervals 
5.	 Include questions on questionnaire form 
6.	 Kno\.;ledge text using gaming approaches (matching games) 

Investigate - Breastfeeding - Weaning Practices ­

Caretaker Behavior - Diarrhea Vocabulary - Perceive 
Cause of Diarrllea - Remedies for Diarrhea ­
Seriousness of Diarrnea - Perceived Signs of Diarrhea 

- - - - - -_. ­

~ f' M. A M J J A S 0 

I­

~ 
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A.	 Analvsis of Inv~stigation Results 

1.	 Data compilation 
2.	 R~port preparation 
3.	 Group meetings to discuss findings 

B.	 Define Campaign Strategy 

1.	 Write strategy statement 
2.	 Prepare specific objtctives 
3.	 Translate strategy and objectives into
 

draft themes
 
4.	 Develop interaction plan for all components 

C.	 Development of Dis~ribution System for Oralyte 

1.	 Analyze results of investigation 
2.	 Design distribution system, including packaging, 

costs, and transportation 

D.	 Dev(~lopment of Draft Materials 

1.	 Radio Spots 
2.	 Radio Dramas 
3.	 Storyboard for fotonovela 
4.	 Poster Hock-ups 

E.	 Pre-testing of Draft Materials 

1.	 Identify test groups 
2.	 Train pre-testers 
3.	 Conduct pre-tests 

F.	 Analysis of Test Group Results 

1.	 Identify weaknesses in materials 
2.	 Hake changes in materials 

G.	 Large-scale Producti~n of Materials 

1.	 Printing at MOH facilities 

F t-AJ 6JM .\A 0J 

.­-
--
~ -

-'­

-
~-
~ 

--

I ~I 



~ Radio Production 

a. Prepare final scripl~ 

b. Identify talent 
c. Identify production facility 
d. Tape programs 

H. Training of Health Personnel 

IJen~ify training objectives 
National Seminar for Pediatricians on Oral Rehydration 
Meetings with medical personnel 
Identify health workers for training 
Organize training sessiol~ 

Conduct training sessions 
Evaluate training session methodology 

J -'F' M A M ,J J A 5 0 

- - .. - - - - - ­ - - - -­
-~- --r-­

-- - -- - - --
i 
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VI. ADNINISTRATlVE REPORT 

Expenditures - to September 30, 1979 

S" lari es and Hages
 
Employee Benefits
 
Consultant Fees
 
Travel & Transportation
 
Overseas Allowance
 
Other Direct Costs
 
Equipment
 
Overhead at 22~~
 

Total 

$ 47,791.25 
8,869.55 
6,187.50 

13,746.04 
-0­

12,107.13 
-0­

19,514.34 

$108,215.81 
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TRAVEL SCHEDULE 

COUNTRY DATES PARTI ClPANTS 

Tanzania April 5-13. 1979 Drs. Foote. Levine. Meyer. Smith 

Cameroon April 15-21. 1979 Drs. Foote. Levine, Meyer. Smith 

Honduras :'lay 14-18. 1979 Drs. Foote. Levine. Smith 

Ecuador ~lay 21-25, 1979 Drs. Foote. Levine. Smith 

Tanzania August 17 - September 7, 
September 3-7. 1979 

1979 Drs. Black. 
Dr. Neyer 

Foote. Smith 

Honduras September 17-28, 
September 17-21. 
September 22-28. 

1979 
1979 
1978 

Drs. Foute, Smith 
Dr. Levine 
Drs. Ferguson. Meyer 

\~
 



B-1 September la, 1979 

TRIP REPORT 

TO: Robert Schmeding, Clifford Block, David Sprague 

~OM: Anthony Meyer 

BRIEFING PAPER: August-September Site Visit to Tanzania 

DRAFTED BY: Anthony ~eyer; critiqued and amended by William Smith & Dennis Foote 

OBJECTIVE OF VISIT: 

Optimum - to obtain letter of agreement between GOT and AID. 

~linimum - to judge with benefit of greater detail the suitability of Tanzania 

as a project site. 

OVERALL RESULT: 

1. A letter of agreement was drafted jointly by the Director of 

Health Education Unit, MOH, and contractors with inputs from representatives 

of Institute of Adult Education (IAE). This was sent for consideratio~ by 

Director of Preventive Services, MOH, Dr. MtGra in whose jurisdiction the 

project would be located. Discussions among Dr. Albert Henn (USAID), Dr. 

Mtera, ourselves, and the Chief of Planning for the Principal Secretary, MOH 

led to ~lr. Dhalla, the Chief of Planning, telling us and Dr. Mtera that the 

letter of agreement was not the appropriate way to enter the system. The 

proper way is for Hr. Dhalla to discuss in a joint meeting of those we saw 

individually (or in clusters) how they see the project; then to proceed to 

indus ion of the proj ec t in the FY 80 program. This decision would be taken 

by Octocer 15th we are told. Dr. Henn confirms that we are experiencing 

the usual set of procedures, and that it is the GOT way of insuring that a 

project is truly theirs. Dr. Henn and Mr. Dha11a have each promised to follow 

upon this timetable. So, if things go w~ll, we could have GOT approval during 

October, send an advance logistics representative out in January-February, 

and officially start project in GOT FY 80, July 1, 1980. On the other hand, 

things could fall completely ap~rt. 

~\
 



B-2
 

2. At a tpchnical level, major clarification emerged regarding dis­

tinction between our project and Han is Health Part II; regarding the regional 

focus of our project; re~arding several content and radio related issues. In 

spite of various unresolved issues, this keeps us on the track of perceiving 

Tanz. lia as an appropriate site. 

POSITIVE OUTCO~rnS: 

1. Substantial agreement on focus, regionality, style, and counterparts 

for intervention with Director of Health Education Unit (~1r. Mbaga); Director 

of Preventive Services (Dr. Mtera); and IAE staff. 

2. Strong support from Curative Services, ~lOH, and physician community 

at Huhimbili Hospital. They see this as an olJportunity to join in our research. 

3. Strong support from Dr. Henn (USAID) and commitment to follow through. 

4. ~~king it to the top-level in ~OH and obtaining formal considera­

tion for inclusion in MOH program cycle. 

5. Tentative selection of Coastal Region as site; extremely positive 

visit to District Hospital, a Health Center, and three Dispensaries (approxi­

mately 40 miles from Dar es Salaam) and encouragement from personnel at these 

levels. 

6. Suggestion from Dr. Yohani that ~1uhimbile could ~nd might be site 

for mixing/packaging Oralyte packages for ~york in Coastal Region. 

7. Reaffirmation of involvement of IAE, perhaps to level of two 

counterparts, in the evaluation aspects especially. 

8. Verification of present availability of sugar/salt in Coastal Region 

and reports that they are usually available. 

PROBLE~ OUTCOrffiS: 

1. Change of Director ot IAE from Hr. }lbunda to }lr. Yusuf Kassam. 

Mr. Kassam may be less enthusiastic. He is not strongly supportive of empirical 

research and worries about GOT association with Honduras for political reasons, 

but he seemed positively impressed with this project. 

\'1 
( 
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2. Confirmation that regional broadcasting is not now possible due 

to a political decision to have no regional broadcasting even though no 

technical problems appear to exist in using regional boosters as transmission 

site. 

3. As of January 1979, USAID/Dar es Salaam began a policy of mini­

mizing back-up logistic services to contractors. This is a large part due to 

full-time nature of effort to seek housing. So, a contract amendment seems 

necessary at some point to provide money for an advance person to be in 

Tanzania from approximately January 1980 to be taking care of project business 

for a projected start date of July 1, 1980. The difficulty of logistics 

plus the cost of gasoline, housing, and shipping will add other costs not 

anticipated in the original contract. 

4. Specific implementation problems: 

•	 Battery shortage and possibility of limited distribution of 
receivers; 

•	 Fear of more widespread sugar/salt shortages; 

o	 Likelihood of a 90-minute ceiling ~er week for radio time. 

5. ~fuile curative medical personnel in Dar es Salaam and in Coastal 

Region rank diarrhea as among most serious rICH problems (often third after 

malaria and respiratory diseases). Preventive personnel are not as conscious 

of it as a problem and have problems dealing '.oJith a "simple disease ' ! focus. 

So far, we have held our course with this. 

6. Locus of counterparts (tentatively four from ~OH and two from rAE) 

is unclear. Hr. ~lbaga indicates that he expects regional bureaucracy to supply 

the HOH bodies, yet supply of communication/education types is mainly at the 

center. 

7. Locus of responsibility and decision making process for clinical 

decisions (i.e., final oral rehydration protocol; mode of involvement of 

dispensary personnel, etc.) is not yet clarified. 
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8. Mr. ~fuaga's style of support is not that of aggressivG champion 

willing to take serious bureaucratic risks for project. He '.ikes the project 

and believes in it enough to have worked hard on the letter of agreement and 

to have sent it fonvard to his superiors. 

9. IAE interest in evaluation may be two-edged sword. 

•	 Data collecti~n capability limited; 

•	 Interest strongest in Hr. D.A.P. ~·tahai whose relation to new 
director is uncertain. 

o	 Biases stated above of new director; 

•	 On other hand, IAE field network of adult educators is very 
extensive and would be real asset. 

RECOHNENDATIONS: 

Given present ambiguities, we suggest an October 30th deadline to get 

clear signal to proceed, i.e., signed statement from ~IOH approving this project 

in some form. We suggest beginning the search for alternative sites in November 

if positive word has not corne from Tanzania by that time. We suggest waiting 

until Christmas before definitely cancelling interest in Tanzania if nothing 

has been resolved by that time. 
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TRIP REPORT
 
MASS ~ffiDIA AND HEALTH PRACTICES PROJECT-HONDURAS
 

September 17-28, 1979
 

. 
OBJECTIVE:	 To reach concenSllS on a Project Agreement between the Government of 

Honduras and DS/ED/AID which specified the objec~ives, operational 

procedures, and institutional support for the Mass Media and Health 

Practices Project. 

OUTCOt<ffi :	 A Project Agreement was signed between the two parties on September 

27th and tentative operational dates establised (see Appendix A). 

PARTICIPANTS: Dr. Anthony Heyer, DS/ED 
Dr. Donald Ferguson, DS/H 
Dr. William Smith, AED 
Dr. Dennis Foote, Stanford 
Dr. Nyron Levine 

from September 24~28 

from Se~tember 24-28 
from September 17-28 
from September 17-28 
from September 15-23 

PRINCIPAL PERSONS CONTACTED IN HCNDURAS: 

Hr. John Oleson, USAID Mission Director 
~lr. James Stone, Chief of Human Resourc~s USAID 
Hr. Tom Hysop, Health Officer 
~lrs. Ani ta Siegel 

Dr. Suazo, Vice ~linister of Health 
Dr. Guzman, Director General, ~linistrv of Health 
Dr. Corrales, Planning Chief NOH . 
Dr. Dani10 Valesques, ~mternal Child Health 
Dr. Zelaya, Health Education Chief 

ACTIVITI ES: A draft Project Agreement had been prepared by Dr. Smith based upon 

a model developed for Tanzania, with modifications made for the special conditions 

in Honduras. This document had been translated into Spanish and was ready for dis­

tribution as a discussion paper upon the team's arrival. 

The first series of meetings were with USAID health personnel and with Dr. 

Guzman, Director General of Health. These meetings demonstrated clearly that the 

Hinistry was prepared to proceed I.;ith detailed discussions of a project agreement. 

Dr. Guzman reiterated the Go'lernment I s interest in the NH&HP project and advised 

the visiting team that the ~linistry had requested and received permission from the 

National Budgetary Council to include U.S. $10,000 in the 1980 XOH budget to support 

2\
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brocdcast time for the project. A working committee was established by Dr. Guzman 

during this first meeting to review in detail the draft 3gr~ement and to present 

a forrr~l document for his consideration as soon as possible. It was later learned 

that after this meeting Dr. Guzman reported to the Hinistry of Health and received 

permission from him for the Vice ~linister of Health to sign an agreement the fo110w­

ing week if Dr. Guzman gave the go-ahead. 

}~etings with the Review committee were extensive. Each word of the agreement 

~vas gone over, and all significant points were discussed in detail. Dr. Smith gave 

a short review of the proj ect I s history, goals, and operational design to the com­

mit tee before beginning, and this was used as ::I reference point, answering specific 

questions raised during the review meetings. Approximately 15 hours of discussion 

time ~ere focused on the docunent's text. The ~linistry's contribution was substan­

tia1 and very positive. ~nst of the changes made in the document increased the 

cooperative nature of the agreement, stressing equal ~inistry responsibility for 

major project activities. 

Two important changes were made in the project agreement. First, the NOH per­

sonnel indicated that because 1980 budgetary submissions were closed, it would be 

impossible for the }linistry to provide three full-time counterparts for the project 

during 1980. After lengthy discussions it ~vas suggested by the Ministry that the 

project .1ssume responsibility for these three ne·.oJ posi tions •.... ith the commitment 

that the Ministry would incorporate them as part of their full-time staff the fol­

lowing year. After consultation with DS/ED and AED, this alternative was accepted. 

The second change involved the NOH's offer to provide one full-time counterpart 

to the Evaluation Contractor. This individual ~vou1d be covered by a new position 

opening in 1980 in the Nursing Department. This offer was accepted enthusiastically. 

The final draft Project Agreement was prese~ted officially to Dr. Guz~~n on 

~londay, September 24, 1979. Hithin three days, it had been positively revie\ved by 

~linist~! legal authorities and by USAID mission personnel, .1nd it was signed on 

')
\ 

J 
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Thursday. September 27, 1979 by the Vice ~tinister of Health and by Dr. Meyer 

and Dr. Ferguson for AID. 

Iil addition to the administrative and operational details outlined in the 

Project Agreement, a number of other topics \o/ere discussed during the two week 

visit. These include: 

1.	 Operational Dates for the Project 

It was agreed that collaborative, full-time work on the part of Ministry 

counterparts would begin on January 15, 1980. Expatriate personnel could arrive 

as soon as November 15 however, and expect to receive part-time support from the 

Office of Health Education. This period would allow the project advisors to re­

view background information on the Honduras health situation, to make progress 

on region selection and to identify candidates for the three new MOH counter­

parts positions. 

2.	 Selection of Project Region 

Lengthy discussions were held with MOH and USAID personnel to define the 

best region for project activity. A number of possibilities seem to exists, but 

it was agreed that more in-depth investigation of three regions was necessary; 

they include Choluteca. the North Coast, and the Central Region around Danli. 

Several region selection criteria were established during these discussions. 

Population size of about 300,000, existence of regional radio broadcast capacity, 

limited influence of Slavadorean and Nicaraguan radio transmission, presence of 

health worker infrastructure, ready access from Teguscigalpa, and prevalence of 

diarrhea as a problem were all considered important. The region around Danli seems 

a principle candidate at the moment, but again more in-depth understanding of the 

region is required before a final decision can be made. 

3.	 Project Planning 

It 'Nas agreed that within 30 days of project initiation. a formal \%rk plan 

outlining the investigation phase of proj ect activity \%uld be completed. This 

, idocument \%uld be the basis for the next six-to-nine months effort. j \ I 

/1' 
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4. Field Research on Non-packet Preparation of Oral Rehvdration Solution 

Dr. Levine and Dr. Foote conducted a two-day field visit to Olancho, 

one of the more rural provinc~s of Honduras. Accompanied by the head of Health 

Education, the director of the :IOH audiovisual facilities, and Anita Siegal of 

USAID/Hunduras, Drs. Foote and Levine conducted a small but interesting research 

trial on mixing of sugar and salt solutions using both pinch and scoop, and home­

spoon methods. A detailed description of the results of this investigation is in­

eluded in Appendix B. Results showed clearly that variation in sodium levels 

among mothers was very high, ":lnd that the size of spoons nnd gLasses varies '.videly 

in rural areas. This information supported the ;'IOH decision to rely upon pre­

packaged oral electrolyte solutions (OES). 

5. Distribution Format for OES 

:IOH personnel is cormnitted to a pre-packaged, full formula, aluminum 

packaging, and locally produced product. They plan to use the \-1HO formula and 

now have sufficient ingredients to produce some 400,000 packets. Actual produc­

tion will be delayed somewhat by their recent decision to use aluminum rather 

than plastic packaging. Tile actual distribution agents and package volume has 

yet to be determined. 

6. Campaign Initiation 

The NOH expressed its desire for the campaign to begin as soon as possible. 

They suggested that some of the field research already conducted by the Ministry 

could be used to shorten the investigation period. Team representatives left this 

possibility open, but expressed concern over the investigative phase being shortened 

~nd explained again how critical this stage was to the proposed communication 

methodology. 
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CONVENIO DE nONACIO:: PARA UN PROYECTO
 
PROJECT GRANT AGREEMENT
 

EUTP.t:
 
BETHI:EN
 

LA REPUBLICA DE HOHDllP..~S 

THE REPUBLIC OF HONDURAS 

y 

AHD 

LOS EST ADOS UNIDOS DE AMERICA 
THE UNITED STATES OF AMERICA 

PARA 
r.oR 

COMUNICACION MASIVA APLICADA A LA SALUD INFANTIL 
MASS HEDIA AND INFANT HEATLH PRACTICES 

Agencia para el Des3rrollo Internacional Agency for International Dp.velopmen~ 

Projecto A.LD. !Io. 931-1013 A.LD. Project :10. 931-1018 

Division de· :\poyo al )esarroHo Develop~cnt Supp0rt Bureau 
Oficina de EJucot:i6n-'­ . Office of EducJtion 
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MASS MEDIA AND HEALTH PRACTICES PROJECT 

AGREE/·IENT 

I. IlITRODUCTION 

Pursuant to the General Agreement for 

Economic, Technical and Related Assistance 

signed between the Government of Honduras 

and the Government of the United States of 

America on April 12, 1061, and in accordance 

with the Inter-American Program for Economic 

and Social Development established by the Act 

of Bogota and the Conference of Punta del 

Este, this Project Agreement is entered into 

by and betioJeen the 1'linistry of Public }lealth 

cmd Soci31 :'!elf,J,re (:-~OH) uf the Government 

of Honduras, ~nd the Agency for Ioternational 

Development (A.I.D.), an ageocy of the United 

States of America. 

It is understood that this agreemeilt concerns 

a research and development project funded ~y 

the Development Support Bureau of AID/ 

Washington and is distinct from the normal 

USAID/Honduras program in that the project 

includes the specific requirement and re­

sources to disseminate information about 

project activity and results to a broad com­
- _.. - -- - - - . 

munity of international development profes­

sionals. 

CONVENIO DE PROYECTO PARA EL PROGRM1A 

DE COMUNICACION ~ASIVA APLICADA A LA SALUI 

INFANTIL 

I. De conformidad con el Convenio Genera] 

para Cooperaci6n Econ6mica, Tecnica y afi 

nes firma(o entre el Gobierno de Honduras 

el de los Estados Unidos de America el 12 

abril de 1961 y de acuerdo con el Programa
! 

Interamericano ~ara el Desarrollo Economic 

y Social, establecido por e1 Acta de Bogo­

ta y la Conferencia de Punta de~ Este, est 

Convenio de Proyccto se efectua entre el 

Ministerio de Salud publica y Prevision 

Social (~DS) del Gobierno de Honduras y la 

Agencia para el Desarrollo Internacional 

(A.I.D.), una dependenc:a del Gobierno de 

los Estados Unidos de America. 

5e entiende que el presente convenio corre 

ponde a un proyecto de investigaci6n y de­

sarrollo originac:o por la ?"iv. is'ion de Apoyo 

al Desarrollo de la USAID en Washington, d 

ferenciandose del programa de la USAID/llon 

ras en cuanto a que este proyecto incluye 

requisitos y rccursos especificos para la, 

divulgacion de ~as actividades y los resul 

tados del proyccto a una comunidad amplia 

profesionales mundiales. 
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II. PROJECT DESCRIPTION
 

This project will contribute to the over­

all health objectives of Honduras by:
 

1. Promoting the adoption of practices
 

among rural people which will alleviate
 

the most serious consequences of infant
 
and ~hich influence infant nutrition. 

diarrhea / This implies a strong emphasis 

. on prevention and tre~tment of infant 

diarrhea and :ncludes advocacy of some 

oral sugar-electrolyte solution. 

2. Strengthening the health education 

system through the in-service training 

of health educators in the design, execution, 

and evaluation of mass comrr.... 'lication systems. 

3. The production of a series of radio 

programs especially directed at rural people 

concerning the treat~ent and prevention of 

infant diarrhea. These programs ",o/ill be sup-

II. DESCRIPCION DEL PROYE~TO 

Este proyecto contribuira al logro de los ob­

jetivos generales de salud de Honduras , me­

diante: 

1. La adopc:ion de practiccJs entre la pobJ.a­

cion rural que alivi~n las consecuencias mas 

graves de la diarrea infantil y que influen­

cian en el estado nutricional del nino. Es­

to implica un enfasis particular e~ la pre­

'/encion	 y el tratamien.to de la diarrea in­
el 

fantil incluyendo/uso de una solucion gluco­

sada-electrolita administrada en forma oral. 

2. El fortalecimiento d~l sistema de educa­

cion para la salud mediante el adiestramiento 

en servicio a un grupo de educadores de sa­

lud, en el diseno, ejecucion y evaluaci6n 

de sistemas de cornunicacion masiva. 

3. La produccion de una serie de programas 

radiales especialrnente dirigidos a la pob~a-

cion rural sobre la prevenci6n y tratamiento 

de la diarrea infantil. Tales programas se­

ported by graphic materials and specific train- rian apoyados con material grafico y adiestra­

·ing for health profes3iona~ and community 

volunteers including midwives, health re­

presentatives and primary care health 

workers. 

The purpose of this agreement i~ to assist 

the Honduran government develop a system 

miento especifico para personal de salud y 

personal a nivel comunitario. (Parteras, guar­

dianes, y rcprcsentantes de salud). 

.._--------	 -------- ---

Este convenio tiene co~o fin asistir al Go­

bierno de Honduras en el desarrollo de un
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'and methodology for the application of mass 

media (especia~}y radio and print media) and 

face-to-face intervention to obcain the wide­

spread adoption of practices conducive to the 

treatment and prevention of infant and early 

~hildhood diarrhea among rural popUlations in 

less developed countries. A~ important aspect 

of this program is the adoption and integration 

of long-term systematic communication planning 

and design procedures into the health education 

system of Honduras. To ensure that the pro­

ject's results are clearly understcGd and 

analyzed, a coordinated ~ut separate effort 

at ?rojecl evaluation will be conducted during 

the course of project activities. The ~ethod-

ology for applying mass media ~nd face-to-face 

interventions is expected to be applicable ~o 

other countries and will be disseminated 

during the final year of project activity 

through a series of na~ional and international 

seminars to be conducted in Africa, Asia, and 

Latin America. 

III. PROJECT OBJECTIVES 

The	 objectives of this project are-tcj-: 

e Conduct a multi-media intervention in 

sistema coordinando los medios de comunica 

cion mas iva , (especialmente i.'adio y materi 

impreso) y contactos interpersonales para 

lograr la a~opci6n de actividades que cond 

can al tratamiento y prevenci6n de la dia~ 

infuntil entre las poblaciones rurales de 

paises en vias de desarrollo. Un aspecto 
! 

importante de este programa es la adopci6n 

e integraci6n de la comunicaci6n masiva COl 

forma sistematica para lograr la educaci6n 

en salud. A fin de asegurar que los resul' 

tados del proyecto sean ~laramente compr.~n-

didos y an~lizacos, se llevara a cabo un e~ 

fuer~o cocrdinado, ~ero en forma separada, 

de evaluaci6n del proyecto, durante el de­

sarrollo del mis~o. Se preten~e que la me1 

dologia us ada en los medios de comunicacior 

masiva y contactos inter~ersonales se puede 

aplicar en otros ?aises. Esta ~etodologla 

sera difundida durante el ult~mo ana de ej € 

cucion del proyecto, a traves de una serie 

de siminarios ndcionales e internacionales 

ser efect~ados en Africa, Asia y America 

Latina. 

III. OBJETIVOS )EL PRCYCCTO 

g Conducir una campana de comunicar.ion mas 

/1/\
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one Region of Honduras aimed at the 

adoption of salutary health practices 

and prevention of infant and early 

childhood diarrhea. 

o	 Develop an educational system and 

methodology for the use of mass media 

by developing countries health profes­

sionals in health education. 

•	 EVctluate the process and impact of the 

mass media methodology. 

o	 Produce a documentary film on project
 

activity.and results.
 

•	 Disseminate the findines of the project 

to the professional community insid~' 

and outside Honduras. 

IV. PROJrCT EX[CUTION 

The executing agents for this research and 

idevelopment project funded by AID/Washington 

will be the Academy for Educational Develop­

ment as the Implementation Cont~actor and 

Stanford University as the Evaluation 

Contractor. The Academy for Educational 

Development will hereinafter be referred to 

as the Academy and Stanford University 

-as	 Stanford. The ~linistry of Health, hereir 

after referred to as the Ministry, in 

va por medios mGltiples en una regi6n ru­

ral de Honduras dirigida a la adopcion 

de practicas ?ara el tratamiento y la 

prevcncion de 1a diarrea infantil. 

Desarrollar un sistema y una metodologia 

educativa utilizando los medios de comu­

~icacion masiva para fortalecer la educa­

cion en salud. 

•	 Evaluar el proceso e impacto de la meto­

dologia de CODun~ ion masiva. 

o	 Producir una pellcula documental sobre
 

actividades y resultados del proyecto.
 

o	 Difundir los resultados del ?royecto a la 

comunidad profesional ~n Honduras y en 01 

exterior. 

IV. EJECUCIOll DEL PRO':'E:CTO 

Los agentes ejecutores de este proyecto de 

investigaci6n y desarrollo fundado por la 

AID de Washington sera 1a Academia para De­

sarrollo Eeucativo en su calidad de Contra­

tista Ejecutor y la Universidad de Stanford 

como Contratista Evaluador. La Academia 

para el Desarrollo Educativo sera en adelante 

denominada la ACudemia y 1a Universidad de 

Stanford se dcnominar5 Stanford. El Minis­

terio coopcrara con este proyecto pro-

J 
j'

I 



---

C-7
 

'cooperating in this project will provide 

staff and/or other support to the executing 

agents for carrying out the objec~ives of 

this project. 

The Academy, Stanford, and the Ministry will 

carry out the objectives of the project ac­

cording to the activities shown below. Al­

tbough the ~ork will be a joint ef:ort, the 

Academy will bear final responsibility for 

the successful develop~ent of radio pro­

grams, print ~aterials, and face-to-face 

intervention systems. Stanford will bear 

final responsibility for data collection 

and analysis (including field data), and 

reporting. The Ministry will partiqipate 

colaboratively with the above mentioned 

activities. 

Both the Academy and Stanford will provide 

one International Director for the project 

whose office will be in the United States 

and whose responsibility will be the over­

all direction of the imple~entation and 

evaluation of the project respectively. 

~Each of the agencies will also provide 1 

: Project Coord.inators in Honduras and 1 

~ Assistant Project Coordinators in Honduras. 

porcionando personal u otro tipo de apoyo 

a las agencias ejecutoras y evaluadoras pa­

ra llevar a cabo los objetivos del mismo. 

La Academia, Stanford y el Ministerio 

ran a cabo los objetivos del proyecto de 

acuerdo con las actividades que se descri ­
! 

ben a continuacion. Si bien el trabajo se 

ejecutara como un esfuerzo comun, 10 Acade­

mia sera responsable eel buen desarrollo 

de los programas de radio, materiales impre 

50S Y sistema de ~ontactos interpersonales.1 

Stanford tendr& la responsabilidad final 

en la recoleccion y analisis de dates (in­

cluyendo infor~acion ob~endi~a en la co~uni 

dad), y la redaccion de informes evaluativo: 

El Minis~erio participara ccnjuntamente en 

las actividades antes ~encionadas. 

Tanto la Acade~ia co~o Stanford proporcio­

ran un Jirector Internacional para el pro­

yecto cuya of:c:na sera en los Estados Uni­

dos y cuya rp3ponsabilidad sera toda la 

direccion de la ejecuci6n y evaluacion de 

proyecto rc::;pec:iva~entc; (':lc-a agenc.ia 

- tambiEm pr'Oporcionad, : Coon;inador'cs del 
-~- ._- ---_ . .-----~---_. -- .-

Proyecto en flonduras y 1 Asistentcs Coordi­

nadores del Proyecto ~n Honduras. 
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he Academy and Stanford directors have the 

uthority and responsibility for the final 

election and/or termination of their 

ersonnel. 

he 11inistry will provide in cooperating 

ith this project, three full-time counter­

art staff to the implementation contractor 

nd one full-time counterpart to the Evalu­

tion Contrator ror the duration of the pro­

ect. Financing for the three implementation 

rounterparts will be provided by AID/Washington 

'or th~ first year of project activity and as­

umed by the Ministry thereafter. These three 

ill be streng~hen by the addition of other 

inistry ?ersonnel assi~~ed to specific pro­

ect tasks. Selecti~n of these counterparts 

ill be the joint responsibility of the 

inistry and the Academy. 

th the Ministry and the Academy reserve the 

report inadequacies to the respective 

thority a~d to request that corrective 

asures be taken which will promote the over­

1 success of the project. 

e Director General of Health will designate 

e Division of Health Education as the 

ecuting agent and will provide general pro­

ct coordination and specific technical sup­

rt for the health related project decisions, 

the training of health personnel, the 
. . _.. - ­

rmuJation of radio programs, and the form­

ive evaluation. 

Los directores de l~ Academia y de Stanford 

tendran la autoridad y responsabilidad fi ­

nal para la seleccion y/o terminacion de su 

personal. 

El Ministerio cooperara con este prcyecto 

prcporcionando como contraparte 3 personas 

para el ejecutor y una.contraparte para el 

evaluador a tiempo comple~o, durante +a du­

raci6n del proyecto. El financiamiento pa­

ra las tres contrapartes para la Aca~emia 

sera proporcionado ror la AID/Washington 

durante el primer ano de actividades y 10 

asumir& el Ministerio a partir del segundo 

ana de actividades. ~stos tres seran 

apoyados porIa incorporacion de otras ac­

tividades 8specificas. La selecci5n de es­

te personal de contraparte ser& efectuada 

conjuntamente pOI' el Ministerio y la Aca­

demia. 

Tanto e1 Ministerio como 1a Academia se re­

servan el derechu de dar a conocer las in­

consistencias que surjan durante el Ce­

sarrollo de la actividad y solicitaran la 

aplicaci6n de medidas correcti,as cuando 

el caso 10 ameri~e. 

El DirecTor General de Salud designar~ como 

unidad ejecutora a la Divisi6n de E~ucaci6n 

en Salud quien ?roporcionara la coordinacion 

y e1 apoyo esp~c1fico ?ara 1a buena ~archa 

del proyerto. Esto implica partici~~ci6~ 

formulacion y produce i5n de pro8ramas radiil ­

les y material de apoyo, el adiestrai:liento 
de nersonal elf> nlrlnt"rl 'J L, "",1".:>,...;;;" Fn'Y"\rn~_ 
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The f·linistry of Health will provide one-half 

of the air-time required to meet the broad­

cast schedule selected by the Academy and 

the Ministry jointly. It is understood that 

this schedule will be based upon results of 

the community research phase and will be de­

signed to reach the target population at 

those times of day and on those radio stations 

which will ensure ma~imum reception. 

V. PROJECT AC;IVITIES 

A. The following activi~ies will ~e conduct­

ed in coordination between the Academy and 

Ministry counterpartes. 

a 
1. Design and execution of/fi~ld invest­

igation which will focus on community
 

knowledge, beliefs, and actions related to
 

infant diarrhea, and contributory facTors~
 

COii.-1U,·ity media habits and preferences,
 

health worker system and training. This
 

invest igat ion v:i11 include structured
 

questionnaires, individual and group in­

------- --- - -_.
terviews, and personal obs0.rvations at both
 

national and cOffimullity levels. It '.-Jill be
 

£1 Ministerio de Salud proporcionar~ los 

recursos necesarios para completar 1a mit, 

del tiempo de transmision requerido a fin 

de alcanzar el calendario de difusion cef 

do conj untamente por la Academia y e 1 rlin: 

terio. La otra mitad sera responsabiljda 

de la Academia. Se entiende que este call 

dario de transmision estara basado en los 

sultados de 1a fase corresp0ndientp a la 

vestigaci6n de 1a comunidad y cstar& disl 

nado para alcanzar a la poblaci6n deseada 

la hora del dla y en las estaciones de ra( 

que aseguren una ma,,:ima cecepcion. 

V. ACTIVIDADES DEL PROYSCTO 

A. La Academia y la contraparte del Mini: 

terio llevaran a cabo, en fo~na coordinadi 

las siguientes actividades: 

1. Diseno y ejecuci6n de investigaciol 

comunitarias que estar3n concentradas en 

nocimientos, creencias y actitJdes de la 

blacion rural relacionadus can la diarrea 

fantil, adcmS~ de factores contribuyentes 

como hSbitos Y ~rcferencias de comunicacii 

de 1a comunidad, y el sis~cma de adicstra· 

miento de los trabaj~dores de salud. Est. 

investigaci6n incluira custionarios estrul 

turados, entrcvistas individuales y de grl 

I 
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sed to determine basic target .population pos, y observaciones directas a nivel nacio-­

haractcristics~ environmental situations, nal y de la comunidad. Sera utilizada para 

adio nessage and graphic material content, la determinacion de las caracterlsticas ba­

roadcast times and location, health system sicas de la poblacion a ser alcanzada, esta­

nvolvement in the campaign and problem do ambiental, contenido de los mensajes 

agni tude. This invest igation is expected to· transmitidos por radi~ y en material grafico, 

ast for nine months prior to commencement of ubicacion y duracion de las transmis~ones, 

he program. nivel de participacion:del personal de salud 
. 

en la campana y magnitud del problema diarre~ 

co. Se estima que esta investigacion tendra 

una duracion minima de nueve meses ~revios 

al inicio de la campana en s1. 

2. Determination of health advice to be 2. Determinacion de los consejos sobre 

dvocated by the campaign along with a la prevencion y el tratamiento de la diarrea 

pecific plan for acquiring, distributing, infantil a ser propuestos por la campana, 

nd monitori!1g the resources (pre-packaged ademas de un plan especifico para la adqui­

lectrolyte solution, home-mix ingredients, sicion, distribucion, y control de los recur­

linic contact, health worker visits, etc.) sos (solucion electrolitica preparada en 

eeded to make that advice practical. paquetes, ingredientes de preparacion case­

ra, contactos clinicos, visitas de personal 

de salud, etc.) que resultan necesarios pa­

ra llevar a la practica esos consejos. 

Production of pilot materials (sample 3. Produccion de material de prueba (pro­

pl~grams, draft graphic materials, and . ~E-:.~_~~~ pi~.~~_-:..~~i?'a~~!erial gra.!ico de . 

3.

opulation.

reliminary training designs) for pilot test- prueba y disenos preliminares de adiestra­

ing \-lith representative members of the target miento) para efectuar pruebas piloto con 

miembros representativos de la poblacion. 
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4. Pilot testing of draft campaign 

materials with representative members of the 

target population, using both indi';idual and 

small group testing situations. 

5. Revision of draft materials based upon 

results of pre-testing and final production 

of ca~paign ~aterials. 

6. Development of a broadcast and
 

distribution schedule for all campaign
 

elements.
 

7. P~e-c~rnpaign preparation of health 

personnel including orientation of health 

workers, distribution of materials to 

decentr31ized distributi8n ~oints, final 

scheduline of ~adio broadcasts, and develop­

m£nt of a plan to monitor campaig~ im­

plementation. 

8. Implementation of the campaign 

activities, transmission ofradjpprograrns, 

distribution and placement of graphic materials, 

contact between health workers and target 

population, and monitoring of all campaign 

elements, which will includ~ edu~ational, 

- ~~vironmental chanGe and freat~~ht aspects. 

4. Pruebas piloto de material 8r~fico 

y grabado con miembros reprcsentativo~ de 1 

poblacion, aplicadas en ambientes de prueba 

tanto a individuos como a pequefios grupos. 

5. Mejoramiento de material de prueba 

en base a los resultados obtenidos. 

6. Desarrollo de un calendario de trans, 

lOis ion y distribucion de materiales para 

la campana. 

7. Preparacion del personal especializa 

do en salud antes de iniciar la campana, i 

cluyendo la orientacion de personal de salu 

distribuc:on de ~ateriales a fin the descen 
. .. 

t~alizar los pu~tos de dist~ibuci6n, calen­

dario final de las transmisiones de ~adio, 

y desarrollo de un plan ~ara el cont~ol de 

la implementaci6n de la c&~pana. 

8. Implementacion de las actividades 

la campana, transmision de programas de 

dio, distribuci6~ y ubicaci6n de materiale 

gr&ficos, contacto entre los trabajadores 1 

salud y la pohlaci6n a ser alcanzada, y 

control de todos los elementos de campana, I 

los cuales incluir5n aspectos educacionale~ 

de cambio amLicntal y de tratamiento. 
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9. The project will sponsor se~iannudl
 

review meetings of proj~ct activities.
 

,	 Following the completion of ca~paign 

activities, the Acadc~y w~l~ develop and 

publish a training manual detailing the 

pro~ess to develop and execute the mass com­

munication campaign. The Ministry will col­

loborate with this effort through active 

participation in the manual's develop~ent. 

The Ministry reserves the rights !o use 

this document without prior authorization 

from AID/Washington. 

During the. final year of proj ect activity, 

the Academy will be responsible for 

organizing and financing a series of seminars 

to be conduc~cd for the purpose of dis­

seminating the experience and its results 

within Honduras and to other nations of the 

world. The Ministry will be invited to send 

'project counterparts at Academy expense, to
 

participate in these seminars.
 

9. El proyecto organizara seminarios 

semianuales sobre el desarrollo del pro­

yecto. 

A continuaci6n de 1a finalizacion de las 

actividades de la campana, la Academia e1a­

borara y publicara un manual de adiestra­

miento detallando el procedi~iento para el 

desarrollo y ejecucion de la campana de co­

municaci6n masiva. E1 Ministerio co1aborara 

con este esfuerzo a traves de su participa­

cion activu en la elaboracion de este docu­

mento. El Ministerio tendr& el derecho de 

utilizar el doc~mento sin 1a auto­

riazaci6n de la AID/Washington. 

Durante el ultimo ana de actividad del pro­

yecto, la Academia sera responsab~e de 1a 

organizacion y financiamiento de una serie 

de seminarios ~ue seran efectuados con el 

fin de difundir en Honduras y otros palses 

del mundo esta experiencia y sus resultados. 

Se invitara al Ministerio para que envle a 

los seminarios miembros de la contraparte 

del proyecto, cuyos gastos correran 
, 

por cuen­

ta de la Academia. 
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B. The Evaluation Contractor will be 

responsible for the following activities: 

1. Prepare and ~est survey and anthro­

pometric data collection instruments for 

measuring the process and impact of project 

activities. 

2. Prepare a sampling plan to ensure 

representativeness of collected data from 

both experimental and control groups. 

3. Recruit, train and employ lc~al 

interviewers, data collectors, data coders 

and trans<.:ribers. 

4. Carry out baseline, during project­

and af:-er-project data collection using a 

combinatioo of the following methodologies: 

a)	 Knowledge, attitude and practice 

surveys of audience and control 

members; 

b)	 In-depth interviews of audience and 

control group members, local leaders, 

and government personnel; 

B. El Contratista Evaluador sera. responsa 

ble por la's siguientes acti'/idades: 

1. Preparar y probar los instrumentos 

antropom~tricos y socio-culturales, usados 

para medir el proceso y el impacto de las 

actividades del proyecto. 

2. Preparar un plan de prucba a fin de 

dsegurar 1a rcpresentatividad de la infor- l 
macion recolectada, tanto de grupos experil 

mentales como de grupos de control. 

3. Reclutar, ent~enar y emplear encues~ 
tadores, codificadol'es y programadores honl 

durefios. 

4.	 Llevar a cabo 1a recoleccion de inf1 

madon antes, durante 
-, 

'J despues del Froyec-: 

to, usando una combinacion de las siguien- I 

tes metodologias: 

a) Encuestas sobre conocimientos, act i ­

tudes y practicas de la poblacion 

a ser alcanzada y los grupos de con­

trol; 

b) Entrevistas exhaustivas a la pobla­

cion a ser alcanzada 'J a los ~iembro~ 

del grupo de control, 11deres loca­

les y personal tecnico del e;obierno. 
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c) Anthropometric measurements of 

hildr~n Jf audience and control group 

embers; and 

d) Usual and/or ad hoc health services 

nd hospital record keeping. 

5. Prepare a 30-minute color film 

oncerning project methodology and results, 

nd supply the government of Honduras with 

El copy. 

6.	 Analyze and report on project results 

rnd findings, including process and impact 

assessment, met~octology development, and 

~ost-e£fectiveness. 

7. Participate in project information 

~isse~ination activities, both duriug and 
l 
after project completion. 
~ 

I 

II. RESPOtJSIBILITIES or THE PARTIES 

~. AID Washington hereby agrees to carry 

rut its responsibilities in support of this 

~roject by providing the following through 

~wo separate contracts with the Academy and 
I 

li"'h	 Stanford. 

1)	 Two senior staff members in the
 

United States who will serve as
 

c) Medici6n antrop6metrica de los ninos 

de la poblaci6n a ser alcanzada y los miem­

bros del grupo de control; y 

d) Registro de datos regulares y especia­

les de los servicios de salud y del hospital. 

5. Preparar una pe~rcula a colores, de 

30 minutos de duraci6n, referente a IB meto­

dologia y resultados d~l proyecto, y surrinis­

trar una copia de la misma al Gobierno de 
Honcuras. 

6. Analizar e informar sobre los resulta­

dos del proyecto, incluy~ndo el procedimien­

.to y evaluacio~ de su impacto, desarrollo de 

metodologia y ~osto-efectividad. 

7. Partici?ar en las actividades de di­

fusi6n de inforDaci6n durante y despues 

de finalizado el proyecto. 

VI. RESPOllSA31 :,IDADES DE LAS PARTES 

A. La oficina de la AID en Washington se 

compromete, por este medio, llevar a cabo 

sus responsabilidades en apoyo a este pro­

yecto proporcionando, ~ediante dos contra­

tratos por separado, uno con la Academia y 

otro con Stanford, 10 siguiente: 

1) Dos mierllDrOS de rou perSoMJ1, ubicados 

en los [stados UniJios, los cuales 
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International Project Directors; 

2)	 Four full-time advisors in Honduras,
 

two will have res~onsibilitics for
 

evaluation and two will have res pons­

ablities for implementation;
 

3)	 Two medical consultants and other ccm­

mUni8Qtion, evaluation, and educatim.
 

consultants as necessary;
 

4)	 On-the-job training in ~onduras for a
 

minimum of five counterpart personnel
 

including on-t~e-jo~ training of ad­

diticnul ~c~~onncl ~t the request of
 

the Ministry;
 

·5) Pr:vidc funds to support short-t8rm 

region of t~e ?roje~t. 

6.)	 Provide all costs of radio and graphic
 

materials develop~ent) reproduction,
 

and distribution except those provided
 

by the Ministry.
 

7)	 Provide cost of one-half of the broad­

cast time required to reach the selected 

target population. 

cumpliran las funciones dp. Directore 

Internacionales del proYR~to; 

2)	 Cuatro asesores a tiempo completo, d 

con responsabilidades de evalu3ci6n 

y dos con responsatilidades de ejecu 

ci6n; 
I 
I 

I 
3)	 Consultores medicos y otr,os consulto" 

res en comunicaci6n, evaluaci6n y 

educaci6n, segGn sean necesarios. 

1 
4)	 Adiestramiento en servicio, en Hondu­

ras, para un m1~i~o de cinco persona~ 

de la contraparte y, si e1 ~inisterio 

10 requiere, personal adicionali 1 

5)	 Proveer fondos para apoya~ semioarios 

de corta duraci6n para personal espe­

cializado en salud en la ~egi6n corr 

pondiente al proyecto. 

6)	 Proporcionar los recursos para el de­

sarrollo y producci6n de todo el na­

terial de radio y graficos, requerida 

por	 la rampana. I 
7)	 Proveer recur~os para completar la .I 

mitad del tiempo de transmisi6n reque­

rido para llegar a la poblaci6n selec) 

cionada con los programas de radio. 
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8)	 Providp. all materials and supplies as 

needed for development of project com­

ponents and project administration; 

9)	 Sub-contract '-lith local inst:.· It ions
 

for specific production services and
 

material needs as necessary;
 

10)	 Provide all necessary office machines 

beyond th~se provided by the Ministry; 

11)	 Provide radio receivers, and tape 

recorders as needed to conduc~ the de­

velopmental investigation and the form­

ative evaluation aSDects of the project 

e~:clusively; 

12)	 Provide two vehicles fer the exclusive 

usc of the project, including insurance, 

gas/oil, and maintenance during the life 
\ 

of the agreement. One vehicle to be 

manAged by the Academy ~nd one to be 

managed by Stanford. Ownership of these 

vehicles clnd all projc'ct equiprr.ent imd 

excess materials revert to the Govern­

l'TlDrrt-of- Hondu~::; upon termination of 

the project. 

8) Proporcionar todos los materiales y 

suministros necesarios para el dc­

sarrollo de los componentes y adminis­

tracion del proyecto~ 

9) SubcontT';Jtar con inst i tlJciones locales 

para la provision de servicio profe­

sionales y prnduccion de materiales 

segun sea necesario; 

10) Suministr~r tado el equipo de oficina 

que no sea proporcionado por e1 Mi­

nisterio; 

11) Propercionar los receptores de radio, 

y grabadoras necesarias ~xclusivamen~e 

para la conducci6n de la investigaclon 

y e1 contrel de Jas activi~ades; 

12) Proporcionar jr;s vehlculos para uso 

del proyectc, incluyp.nJo seg~ro, gaso­

lina/?etr6leo, y mant~nimi8nto du~ante 

e1 perlodo ~e duraci6n del acuerdo. 

Los vehlculos estar5n a la ~isposic16n 

de la AcadcDfa y del proyccto, uno 

baju la coordinaci6n de la Academia y 

otro bajo 1a coordinnci6n Je StQnford. 

Dichos v0hiculos y todo ·~l cquipo. del. 

proyecto ?asar~n J ~er propicdad del 

Gobierno de Honduras luegn de conclui­

do 01 proyccto. 
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13)	 Pay for telephone and postage costs. 

14)	 Employ local ~ersonnel as needed for
 

administration and technical develop­

ment of the project.
 

15)	 Cooper~te with the Ministry of Health 

by providing tech­

nical assistance for the design of a 

long-term national production system 

for oral electrclyte solutions. 

16).	 Provide travel and per diem :or the 

participation of three Ministry counter­

parts in both national and international 

seminars., to disseminate lJroject elements. 

B.	 The Ministry hereby agrees to carry out its 

\ 
responsibilities in support of this pr6jE:ct by 

providing the following: 

1.	 Establishment of this iJl'oject 3S .]
 

naTional priority ri the ~linittrj' of
 

Health.
 

~l..--llulrl-iC--:3uppCI~'t-and endorsement of -the 

project ~nd the health objectiv~s be­

ing advocated. 

13)	 CubriD gastos de telifono y correu. 

14)	 Empl~~c personal adicional a l~s con 

traparted en la ~edida que sea nece­

sario~' ;)ara la ;jdmj nistracian y de­

sarrollo ticnico del proyecto. 

15)	 Cooperar con el Ministerio de Salud 

Publica proporcionando asistencia 

tecnica para el diseno de un sist~ma 

de produccian nacional de suer0S 

electroylts a largo plazo. 

16)	 Propor-cionar gastos de transporte y 

viaticos par la participacian de trel 

contrapartes del Ministerio en semi­

narios nacionales e internacionales 

para la difusian de las actividades 

del proyecto. 

B. El Ministerio par este medio acuerda 1] 

var a cabo sus responsabilidades en apoyo c 

este proyecto, proporcionando los suguient~ 

1.	 Establecimiento L.,--.L proyecto como un 

prioridad del Ministerio de Salud. 

2.	 El apoyo y promocian -por parte del 

sector pOblico para el proyecto y l~ 

objctivos de salud que se pretender. 
lograr. 
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~.	 Three full-time counterparts tj1rough 

the Health Education Unit. It is ex­

pected that these counterparts will 

include one mildle-level person with 

one-to-two years experience in radio 

program design and production, one 

middle-level person \·d ~h exrx~: :ence , 

in graphic design and poster testing, 

and one middle-level person with ex­

perience in conductinr: ~ealth training 

seminars. Fincnci:1g ::-or these 3 Hill 

be provided by AID/Washingten during 

the first year of project o?cration 

and assumed by the i'!inistry thereafter. 

In addition one counter?art will be 

prov.:eed throug~ the lJi.vision or Nursing 

for the Evaluation Con:ractor. These 

4 will be supported by additional 

Ministry personnel for specific act­

ivities during the project. Additionally 

it is understood that the Ministrv will 

designdte the Director General of Healtr 

to gu~r~nt~e over-all ~inistry support. 

3.	 Tres personas de contraparte a tiem­

po completo de la Division de Lduca­

cion de Salud. Se pretende que las 

cont!.apartes a tiempo completo sean 

personas de nivel medio con uno 0 dos 

anos de experiencia cn diseno y pro­

ducci6n de programas de radio, una 

persona de nivel medio con experien­

cia en diseno grafieo, y pruebas de 

afiches, una persona de igual nivel 

con experiencia en la conduccion de 

seminarios de adiestramiento de salud. 

El financiamiento de las tres personas 

sera proporcionado pOl' la AID/ 

Washington durante el ?rimer aRo de 

trabajo y asu~ido pOl' el Ministerio 

a partir del segundo ~no de trabajo. 

Adem5s 1a Divisi5n de Enfer~eria ?ro­

porcionar5 una persona a tiempo co~-

pleLo COI:lO con'Lra.parte del grupo eva­

luador. Estas cuat~o personas ser&n 

apoyadas con la incorporacion de 

otras en activida~os es~ecificas. Ade­

mas, se pretence aue Al :~inisterio de 

Salud para garantizar c 1. apoyo. 

eeneral del p~oyecto. 
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4.	 Office space, including utilities, 

furniture, and telephone lines for 

15 project staff people in addit~on 

to counterpart personnel. 

5.	 Access to hedl th clinics and health 

personnel, including sponsorship of 

meetings and seminars with the national 

medical communi~j. 

6.	 Release tilile necessary for health person­

nel to participate in training ?rograms. 

7.	 Cooperate with project personnel in gain­

ing access to rural communities ror the 

purpose of conducting the developmental 

investigation and the formative and sum­

mative evaluation procedures. 

8.	 Use of I-Linistry print and audiovisual 

facilities as necessary. 

9.	 Duty free clearallce in accordance \-lith 

the general agreement between the two 

governments for all materials and goods 

for the project and for the Academy and 

Stanford personnel. 

4.	 Oficinas, incluyendo servicios, 

muebl~s, 11neas directas de tcl~fo-

no pura 15 personas empleadas en el 

proyecto ademas del personal de COil­

trapayte. 

5.	 Acceso a los servicios y al personal 

especializado en salud, incluyendo 

el auspicio de reuniones y seminario l 

con el comunidad m~dica Tlacional. 

6.	 Autorizar el tiempo necesarios para 

que el personal en sdlud pueda parti l 

cipar en programs de adiestra~iento'l 

7.	 Cooperar con el pepsonal del proyectl 

para que pueda llegar a las comunidal 

des rurales a fin de conducir las inl 

vestigaciones del desarrollo y los 

procedimicntos de evaluacion de la 

constante formaci6n de los participal 

tes y la evaluaci6n final. 

8.	 Uso de sus facilidades de imprenta 

y audiovisuales segun sea necesario 

9.	 Entrada libre de impuestos secGn el 

convenio general ent~'e los dos gobi 

nos para todo e1 material y bienes 

proyecto y del personal de la Acade 

y de Stanford. 
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10.	 Permission to collect regular systematic 

data as deemed necessary by the 

Evaluation Contractor to complete 

its project responsibilities. 

11.	 Information on new natiunal activity 

in the project region which might in­

fluence diarrheal disease and/or 

related measures of health status or 

behavior curing the life of the project. 

12.	 Permission ~o use and publish materials 

and reports developed during the project, 

including evaluation data, outside 

~hduras. 

13.	 Cooperation of the Evaluation Contractor 

in the obtaining of clearances and ap­

provals for carrying out the production 

of a 30-minute, 16 mm documentary 

film of project activity, includinb field 

and office shooting sessions during the 

life of the project. 

14.	 One-half of the air-time required to meet 

the broadcast schedule recommended after 

completion of the field investigation. 

10.	 Permiso para la recolecci6n sistemA­

tica de inform~ci6n segun 1.0 est ime 

necesario el Evaluador para lograr 

completar sus responsabilidades en 

el proyecto. 

11.	 Informaci6n sabre nuevas actividades 

nacionales en la regi6n correspon­

diente al proyecto, que podrla tener 
. 

influencia en la incidencia de 

diarrea. 

12.	 Permiso pura usar.y publicar fllera de 

Honduras, material e informes elabo­

rados durante el proyecto, incluyendo 

datos sabre evaluaci6n. 

13.	 CooperarA con el E~aluador en la ob­

tenci6n de permisos y autor:zacicnes 

para efectuar la producci6n de una 

pe11cula documental sobre las acti ­

vidades del proyecto incluyendo la 

filmaci6n de scsiones en el terreno 

y en las oficinas durante la duraci6n 

del proyecto. 

14.	 Recursos para proveel' la mi 1~ad del 

ticmpo de transmisi6n requerido pa­

ra completar el cale~~ario de trans­
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This air-time will be provided on stations misien recomendado despues de completa 

decided upon by the Academy and the Ministry da la investigaci6n en 01 terreno. Es 

after completion 0: the co~~unity ~esearch te tiempo de transmisien sera. propor­

to ensure that the target ?opulation for the eionado en estaciones de radio e1egi­

radio programs is maximized. das por la Academia y el Ministerio l~ 

go de co~pletar 1a investigacien de la 
~ 

comunidad a fin ce asegurar que la p01 
blacien alcanr.ac~ con los programas d 

radio sea la maY-ina positle. 1 

VII. USAID 11ISSIOli CONTRIBUTION VII. CONTRIECCION~S ~E LA MISION DE LA A 

The AID Mission will cooperate ~ith the pro- La Mision de 1a AID cooperar& can el proy, 

ject by providing the project 3nd its staff to proporeicncndo 31 ~er~onal del ~ismo 

the services customarily pro~id8d :0 ?erscnne1 los s~rvicios ofracidos regularmente al 

and projects contracted by the Mission. personal y prcyectos contratados ~or la 

Hision. 

VI I I. COllCLUDIHG ST':"T::~lEllT VIE. COllCLUS ION 

III innlESS THEREOf, the part ies hereto have En f6 de 10 eual, las ?artes interesadas, 

caused this agree~ent to be executed by actuando por ~edio de sus representantes 

their duly authorizcG representatives in autorizados fi~man este Convenio en Tegu-

Tegucigalpa, on this day. cigalpa en el dla y feeha. 
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nc:f:inirioIH'S: 'tn In foma utili?:-lda en es­
t~ ;;;:;;;;)-;-'-,.J. "C;onvQ,n"io" se refierc al Con­
venia d0 D0naci6n pnrn el Proyceto 01 eual 
aeompano, y del cual for~n part~ este 
"n~>:o. Los terminos usados 'en este Ane:-:o 
'ti~nen el mismo sicnifieado 0 rcfarcneia 
qu~ los del.Convenio. 

ARTICULO A 

Para ayudar a1 Donatario en la cjeeuei6n 
del Proyccto) la A.I.D.) emitirn periodica­
mente Cart3u de Ejecuei6n que contcndrin 
informaciones adieionaleR Heeren de los 
aSlIntos trt1tndos en este Convcnio. Las 
parteR tmnbien pue<.lell Ufiar CartD3 de Eje­
cue ion del Proyccto convenidas eonjunta­
rnci1te pnrn c.onfirmnr y registrtlr acuerdos 
mutuos sobrc~ aspectos de 1n ejeC:lIcion de 
estc Convenio. Las Cartas de EjeclIcion 
del Proyceto no podr~ll ~cr usadns para 
cnmendnr ~l texto del Convenio) pero po­
dr5n ser lIsadns para regiRtrar revisio­
nes 0 c>:cepeioncs que se.Jn pcrmitidns por 
el Convenio) ineluyendo 1.:1 revision de.: 
los elementos de 1a dcscripeion tl~p1indn 

del Proyceto que se pl:esenta en Anexo 1. 

\ARTICULO 

SECClml B.l. COllSUlt:lS. Las PnrtC's c:o­
opcrnrnll pnra ascgura-;-qll~~ d propo~ito 
de esLe Convcnio se3 r0uliz3Jo. A cste 
decto, In:> Pnrt('!» n !>ol.idr.ud de cu.l1­
quiera d(~ L.ll-> P~rtcs) c;wbiari'ill puntos dt' 
\'isto con re~p('r.to n1 progreuo del Proyec­
to, c1 cumpl illliento de l.:I~ oh.lig,lci.on0~ 

.onj'o cHt"l.:'Convellio)· c1 cuntp1imit1nto pOl' 

pnrtc de cllaiquicr consul tor, contrati!Jt;l) 

A:\NE~: 2 
Pilgll J of J 2 

_.._ -_. __ _..... . , ..~- ... 

Def:inil.ion~: M; IJ!":C:U in this I\nn<..::-:, the 
"Agn~l~·:~~~,·t.. , rcf('r:; to the Project Cr':lIH 
AgrcemC'nt: to \~lI:i.ch this l.l'.:h-:~ is at.tilchcd 
and of \.;hich tllis :\:i1:.~x fC'rr:;s iJ p:Jrt. 
Terl1HJ \I!;r"d in t!lj:f !\!Ine:-: l·,iJV~ .tIH~ smnc 
meaning or refer';:1ce .,:\5 in tile Agnltmcnt. 

AH'ECLE A 

Pl:0j eet I;:I;)1(:.:~:::·!tnt~():~ Let~:l'rs 
.._'--- ------

To a!;;sist Cr.:tntl~c in the ii.·.p~.c-.m:mtc1tion of 
the Proj~ct) A.I.!)., froi:"l de·::! to time, 
\-lill issue Proj cc t l:-lp.t"C1:K:i· ta t1 (In Let. ten, 
that \·.. iJ..l fur'nisil ctc,!itio;:',l i.nfurmatioi1 
about l:i4ltt.ers st::r:c:(~ in this ..... greement. 
The put'ties WRy ~h.) \';',(! j,':';It:~':I' .1 b t"eed­
upon Pruject l\l\p]0:··..:n\·~t.ic 1 Ll~ttE;rs to 
eonfi.l"li' Cllld rCC0l"(: t:.cir I,:, :\l;!1 \Inder­
standing 0:1 nsp(·:ts of I:h8 il:.i,lel:lcnc;lticn 
of thi.s f.greer.:(:!1t.· p'roj F.et I::I\)j llrr:ellta­
tion Letters \·.. ill not bc u:;cd to ,11::Cild 
the text 0f the t,grcc;~cnt, hit r::.m hc~ used 
to retord revisil'l1s or c:~·:::e;:;t:icl:·lf; \·Jhic;!l 
arc permitted by thl1 :\r.rC:0~:l'lIt, i:1clu<.linf, 
the revision of c!Jc;-;::'nts of til(' Amplified 
descriptioll of the Projr-et ill l\llIW:-: 1. 

ART IC:,E n 

, 
SECT10:\ n. J. Con~\lll·nticn. The l':lrties,-_.-----­
wil.l C~)0pCr:ll"C to .1S5urc: th:Jt tIle purpose 
of tId:.; l\gr~"l~lIlcllt \,·i.11 hl~ ;\ccol:ipl ~.:;l11:<.I, 

To this c!lld, L1w l';lrLics) :1l: tile l'cq\lest 
of Q,j tiler, \,'ill l':-:rh;III!~C vi C'\~:; 011 ~!Ie 

pr0l'.rcf,:'; of tllC' I'ro.i~:ct, tllc Ih~rl~ormallce 

of ohlir.llt.:.iClnf, tIlH1.'r Lhis t,~~n·l'l'll.nC, the 
pc l' f 0 rr.l~lilcc' "0-f -llll~\:~I)'S lillillrt::r;--C·o'l t"ril c= 
ton., or ~j\lpplier~; Cll~;llied 0'11 the Projc.'ct, 
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o provc~dores que p~rticip~n en el Proyec­
tOt Y otros asuntofi relacion~dos con el 
Proyce:to. 

SECCIO~ 8.2. Ejccucion del Proyecto. El 
DonatJrio debera: 

(a) 11cvar a cabo 0 hacer que se lleve 
a cabo e1 Proyecto con la debida di1igen­
cia y eficacia, de conformidnd con practi ­

.	 cas t~cnicns, financieras y administrati ­
vas aceptables, y de conformidad con los 
documentos, pIanos, especificaciones, con­
tratos, cronogramas u otros documentos y 
sus modificacion~s, si los hubieren, apro­
bados por'la A.I.D. de acuerdo a este Con­
venio; )' 

(b) con tar con una administracion cali ­
ficada y experimentada tanto para adies­
trar a1 personal que se considere necesa­
rio, como para el mantenimiento y opera­
cion del Proyecto, )' cuando sea aplicable 
para la' continuacion de activido.des. debe­
ra hacer que el Proy~cto sea operario y 
mantenido de una manera que se asegure
in realizacion continua y satisfactoria 
de los propositos ~el Proyecto. 

SECCION n.3. Utilizaci6n de Bienes y Ser­
vieios. 

(a) Cunlquier recurso financiado bajo 
1a Donacion debera, a menos que la A.I.D. 
acuerde 10 contratio por escrito, ser 
usado para el Proyccto hasta 1a termina­
ci6n del mismo, y posteriormente podr5 
ser unado para apoyo.r los objetivos bus­
cados en In realizacion del Proyecto. 

(b) Lon bienes y servicios finnnci.1dos
 
bajo In Donacion, a menos que l~ A.I.D.
 
acucrde 10 contro.rio por escrito, no se­

r~n uso.dos po.rn promover 0 asistir cunl­

quier otro pro~ccto de ayuda cxtrnnjcra
 
o llctivido.d asocindn con 0 fin'::lIlciada por 
un rOots no {~cluido cn ~l Codien 9~5 del 
Libro de c6dico Gcocr5(ico de l~ A.I.D. en 
vigencin n1 momento de tOol utilizaci6n. 

I 

Mil'\EX 2 
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and other matters rcla t ing to the Proj ecl 

SECT.rO~ n.2. ExeclItion of Pro;ccr.. The--------','---'-
Grantee ""ill: 

(a) carry out the Project or cause it 
be carried out with,due diligence and 
efficiency, in confo~mity with sound 
technical, financial, and r.1<111ageme1!lt 
practices, and in co~formity Hi th those I 
documents, plans, specifications, con- I 
tracts, schedules or other arrang~ments, 

and with any modifications therein, 
approved by A.I.n. pursuant to this Agre 
mant; and 

(b) provide qualified and experienced 
management for',' and tr'ain such staff as 
may be appropriate for the maintenance 
and opera~ion of the Project, and, as 
applicable for continuing acLivitie~, 

cause the Project to be operated and 
maintained in such manner as to assure 
the continuing and successful achieve­
men t of the purposes- of th~ 1'roj ect. 

SECTIO~ B.3. Utilization of Goods and 
Services. 

(a) Any resources financed under the 
Grant will, unless otherwise ngreed in 
writing by A.LD., be devoted to the Pr 
ject until the completion of the Projec 
and chereaftC'r \"ill be used SCI as to 
further the objectives SOUGht in carryi 
out the Project. 

(b) Goods or services fin~nc0d under 
Grant, c:-:ccpt as A.1.D. 1':1.1Y othCr\1lse 
agree in writinr., will not be liSCO l!o 
prOl:lOtr or tlf,sil:t a foreiGn :dd projce 
activity associ<1Lcd \",ith or fjn.3llced b 
n COlllltry not included in COdll 935 of 

. - ,-'/\ .10 :--C-c-og r"ili';i'fc. "<:nd c- :';00 l, -:15"lii-::CFf'cc 
at the time of such use. : 
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SECCIO~: B.4. Cnrr,ns ltnpl,sitivas. 
, 

(a) Estc C('ll~"l'::ill y J., !',\:~:)(::(n \'f;t~rf!il 

exentos d~ cU':11 quit.:1' i.1Il\iUi..:StO 0 gruvamt:n 
estableciclo pOl' ·{as lcy~s en vigcncia en 
cl territorio del Donatario. 

(b) Con exepcion del Impuesto Sobre la 
Renta de ciuclaclanos hondurenos y de resi ­
den~es permanentes en Honduras, cuando 
(1) cualquier contratista, incluyendo 
cualcju'ier firma consul to 1'a, cualquier 
miembro del personal de tal contratista 
financiado bajo lao Donacion, y cualquier 
propiedad.o transacciones relacionadas 
con tales contratos y (2) cualquier 
transaccion sobre adquisiciones de bienes 
financiados bajo la Donacion no estcn 
exentos de impuestos identificablcs, ta­
rifas, de~echos aduaneros y otros recar­
go~ impu8stos bajo las leyes vigentcs en 
el pais del Donatario, el Donatario debe­
ra, de acu:rdo a 10 prescrito, y de con­
formidad con las Cartas de Ejp.cucion del 
'royecto, pagnr 0 reembolsar dichos re­
cargos con fondos distintos a los 1'10'­
vistos bajo la nonacion. 

SECCION'B.5. Inf:ormes, Rc~istros, 1ns­
peccioncs, Auditorra. El Donatario debc­
ra: 

(a) provcer a la A.I.D, tales informa­
ciones e informcs relacionados con el 
Proyecto y con este Convcnio que 18 

.I.D. pueda razonablcmente s01icitar; 

(u) mantener 0 haccr mantener, de acuer­
o a los principios y pr5cticas de conta­
ilidad reconocidos y aplicados genernl­
ente. los li1>ros y rccistros rclaciona­
os con el Proyccto y con oste Convcnio, 
ue scan adecundos purn mostrnr, sin res­
riccioncs, c1 rccibo y utili~acion de 
os hicn~s y scrvicios ndquiridos hnjo lu 

-0-ruiCfo"r,:---If[c110s	 l:n;ros )' regis"t'ro's--se-' 
nn llud itodos l'l'gul:11'l1lcnte. d'e .1cuenJo a 
rincipios de :lllditol'ln I;Cncr.:llmente 

" 
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SECT10~ n.4, Tnxncion. 

(n) TId!) Agrcm~lC'nt .11)(1 the Gr:lIn"
 

be free from any tuxa ti.on or f L:1.:ti
 

under law~ in effect in the
 
the Gran L:c<!·. ­

(b) With the exception of income 
taxati0~ of citizens of Honduras 
permanent residents of Honduras. 
extent that (1) any contractor. 
ing any consulting fir,m, 
such contractor financed under 
e.nd any proper:y 01: transaction relating 
to such contracts and (2) any 
procurement transaction financed 

.the Grant. are not ~xcmpt from
 
able taxes. tariffs~ duties or
 
levies imposed under laws in effect in
 
the territory of the Grantee. Grantee
 
and to the extent provided in and
 
pursuant to Project Implementation
 
Letters, payor reimburse the same
 
funds other than those provided under
 
Grant.
 

SECTION 13.5. Reports, Records.
 
tions. Audit. The Grantee will:
 

(a) furnish A. I.D. such information and 
reports relating to the Project and 
this Agreement as A.I.D. may 
request; 

(h) maintain or cause to 
in acconlance ,·lith generally 
accounting principles and practices 
consistently applied, books and 
relating to the Project and to 
ment. adequllte to sho,,,, \"ithout limit.:l-· 
tion, the receipt and usc of goods 
Rervices (lcquired under the Grant. 
books and records' will be -audftcd 
regularly, in accordnnce 'with generally' 
a~ccpted :luditing standnrds. and 

_._~ .. ~." -~--
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aceptahlcs, y ser~n mantenidos por tres 
aoos d~~puGs de la Cccha del ultimo dcs­
ecboll-io i;t: 1a A. t:D.; l,ltl'S :~1.>ros y rc­
gistros debcr5n ~~r tambi6n adecuados para 
mostrar la naturaleza y el alcance de las 
solicitudes de posibles provecdores de 
bienes y servicios adquiridos, la base de 
adjudicacion de contratos y ordenes, y el 

.	 progreso del proyecto, en general, hacia 
1a terminacion; y 

(c~ permitir a los represcntantes auto­
rizados de una de ~as Partes la oportuni­
dad, en todo momento que sea razonable, 
de inspeccionar el Proyecto, la utiliza­
cion de los bienes y servicios financiados 
por dicha Parte, y los libros y registros 
y otros documentos relacionados con el 
Pr.oyecto y con la Donacion. 

SECCION B.6. Sufici.encia de la Informa­
cion. El Donatario confirma: 

(a) que los hechos y circunstancias 
sobre los cuales ha informado a la A.I.D., 
o ha hecho informar a la A.I.D., durante 

-	 las negociaciones con la A.I.D. sobre la 
DonaciDn, son exactas y completas, e in­
cluyen ~odos los hechos y circunstancias 
que podrian afectar substancialmente al 
Proyecto y al cumplimiento de las respon­
sabilidades bajo este Convenio; 

(b) que informara a la A.I.D., en forma 
oportuna, sabre cualquier hecho y cir ­
cunstancia que surja posteriormente y que 
pueda afectar substancialmente, 0 que ra­
zonab1emente se crea que pueda afectar a1 
Proyecto 0 al cumplimiento de las respon­
sabilidades bajo estc Convcnio. 

SECCION B.7. Otros Pagos. El Donatario 
afirma que ningun pago ha sido 0 sera re­
cibido por ningGn funcionnrio del Donata­
rio en relacion can la adquisici6n de 

, bienes y servicios finnn~indos bajQ la 
-_ ..•.- Donacion. can excepcion de honorarios, 

impucstos 0 pagos similares lcgalmente 

" 
,I 

C-2~ 

ANNEX 2 
Page 4 of 12 

ta inl!u f~r thrce yea rs aft: cr t he d~1 tc of 
last disbursemcnt by A.I.D.; such bouks 
and r(·cords...... i11 J] su be :H!.:'C'lIo1t " t'Ll :;1::", 

the nature and extent of solicitiltiolls I,) 

prospectivc suppliers of goods nnd 
services acquired, the basis of award of 
contracts and orders, and the overall 
progress of the Project toward co~ple­
tion; and 

(c) ~fford authori~ed representatives 
of a Party the opportunity at all reason 
able times to inspect the Project, the 
utilization of goods and services 
financed by such Party, and books, 
records, and other documents relating 
the Project and the' Grant. 

SECTION B.6. Com letcness of Infor~atio 

The Grantee confirms: 

(a) that the facts and circumstances 
of which it has informed A.I.D., or'caus 
A.I.D. to be infotT.led, in the course of 
reaching agreement ....·ith A.I.D. on the 
Grant, are accurate and complete, and 
include all facts and circumstances that 
might materially affect the Project and 
the discharge of responsibilities under 
this Agreemcn t ; 

(b) that it will inform A. 1. D., in 
timely fashion of any subsequent facts 
and circumstances that might materially 
affect, or that it is reasonable to 
believe might so affect, the Project or 
the discharge of responsibilities under 
this Agrecl:lcnt. 

SECTION B. 7. Other P.1)'men ts. Gran tee 
affinns that no pa)T.1ents have been or 
will be reccived by any offici.:tl of the' 
Grantee in connee t ion \"i th the p rocure­

,_,_m.eQ.~, .qf _gq,(l~.s. ...9.r .!i..£.tY!.cc_s fJL1.:ln~_~~Lul1dc 
the Grunt, except fc'!cs, taxe,s, or. simil 
p~yments lcbnlly estnbli5hcd in the 
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estnblccido$ en cl pais del Donatnrio. 

SECCIO~l B.B. Inform.1ciCln \' I!nrcas. El 
Dona ta rio d.J r .f;..u";iCl.:-i~-~;-:;-~~ .ieCl,;'hia :l 1.1 
Donacion y 411 Proyecto como un progra~~ 

al cual los Estados ~nidos ha contribuido, 
identificarS cl lugar del Proyecto, y 
marcara los bienes financiados por la 
A.I.D., de acuerco a 10 descrit~ en las 
Cartas de Ejccuci6n del Proyecto. 

ARTICULO C 

Disposiciones para Adquisiciones 

Normas Especiales~ 

(a) El pais de registro.de los buques 
occSnicos 0 aeronaves, en el momento del 
embarque, serS considerado como la fuente 
y origen de transporte oceanica y aereo. 

'(b) Las primas por seguro maritimo con­
tratado en el territorio del Donatario 
serin consideradas como un Costo en Mone­
da Extranjera, e1egible, si fuera elegi­
b!e de otra forma bajo la Seccion C.7.(a). 

(c) Cualquier vehiculo automotor finan­
ciado baj~ la Donacion serS de manufactu­
ra Estadounidense, salvo que 141 A.I.D. 
manifieste 10 contrario pOl' escrito. 

(d) El transporte por aire, financiado 
por la Donacion. de bienes 0 personas, 
deocra efectuarse en aviones que tengan 
1a ccrtificaci6n de los Estados Unidos, 
toda vez que los servicios 'de dichos 
vioncs sean posibles. Los detalles re­
erentes a este requisito serin descri ­
os en una Carta de Ejecucion del Proyec­
o. 

ECCION C.2. Fecha de Elcr,ibilidad. Sal­
o que las Partes manifiestcn 10 contra­
io por cscrito, los bicnes 0 servicios 
ue senn adquiridos mediante'pedidos he-. 

"tlos-o ··ccli"1trntos conccrtados con anterio­
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,country of. the Grantee. 

SECTIOX ILB. Infori:1ati.on and N::lrUnp, .
.;;....~~~~--~._------'-

The GranU'~ Id 11 giv~ ai>p r':'iH i,l:'(' 

publicity to the Grant and the Project as 
a program to which the United States has 
contribut'ed" identify the Proj ec t site, 
and mark goods financed by A.I.D., as 
described in Project Implementation '.
Letters. 

ARTICLE C 

'Procurement Provisions 

SECTION C.I. Special Rules~ 

(a) The source anp origin of ocean and 
air shipping will be deemed to be the 
ocean vessel's or aircraft's country of 
registry at the time of shipment. , 

(b) Pr~mi\lms for marine insllrancp. placed 
in the territory of the. Grantee will be 
deemed an eligible Foreign Exchange Cost) 
if otherwise eligible under Section 
C.7.(a) 

(c) Any motor vehicles financed under 
the Grant will be of United States 
manufacture, except as A.I.D. may other­
wise agree in writing. 

(d) Transportation by air, financed 
under the Grant, of property or persons) 
will be on carriers holding United States 
certification, to the extent service by 
such carriers is availnble. Details on 
this requirement will be described in a 
Project Implementation Letter. 

SECTION C.2. Eli.gibilitv D~te. No goods 
or services may be financed under the 
Grant which arc procured pursuan~ to 
orders or contracts firml>'· placed O.T:' 

entered into prior to the date of this 
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rid.1d a 1.1 fechCl de C:-;l<.· ConvcrHo, no po­
dran fin.:lnciar~e COil la Don.:lciun. 

SECCIO;~ C.3. Plano!;., 1·:!>rC'cifir:adone~ 

Contr.1to~. A lOR efcctos de que Ilay.! ::u­
tuo acu~rdo sobre los siguientcs puntos y 
salvo que las Part~s manifiesten 10 contra­
rio por escrito: 

(a) El Donatario proveera a la A.I.D., 
tan pronto como esten prep~rados : 

(1) todos los pIanos, especificacio­
nes, planes de adquisicion y construccion, 
contratos, u otros documentos relClcionados 
con bienes 0 servicios a ser financiados 
por la Donacion, incluyendo docu~entos 

relacionados con la precalificacion y se­
leccion de contratistas y con las solici ­
tudes de li~itaciones y propuestas. Las 
modificaciones sustanciales en tales docu­
mentos seran tambien proporcionadas a la 
A.I.D. tan pronto esten preparadas; 

(2) los docunentos relacionados 
con bicnes 0 servicios que, a pesar de no 
estar financiados bajo la Donaci6n son 
considerados de vital importancia por la 
A.I.D. pClra el Proyecto, deberan ta~bien 

ser proporcionados ~ 1.1 A.I.D. tan pronto 
esten preparados. Los aspectos del Pro­
yecto relacionados con asuntos de esta 
subseccion (a) (2) seran identificados en 
Cartas de Ejecuci6n del Proyecto; 

(b) Los docurnentos relacionados con 1.1 
precalificClci6n de contratistas, y con 
las ·s6licitudes de licitnciones 0 pro­
puestas parn bienes y servicios financia­
dos bajo la Don.:lci6n ser5n aprobados por 
la A.I.D., por escrito, antes de su emi­
siCill y sus t~nllinos incl.ui.r5n normas y 
medidas de los Estados Ullidos; 

(c) Los contrntos y contratista!; finan­
cilldos por 1<1 Donacion p.lra servicios de 
ingcnierla y ol:ros sC'rvicios profc:siona­
les, parll servicios de ~onstrucci6n, y 
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Agreement, excerH as the PnrLics m,1y other 
wise acrc:c in writi~g. 

SI:CTlO:'; C.}. Plilns, Specific:Il.LI.:llS, and 
Con t r nc t !':. . l norde r for the r e L0 l> l.! 
mutual agreenent on the follO\.,in~ 

matl:ers, Rnd except as the Parties may 
otherwise agree in writing: 

(a) The Grantee will furnish to A.I.D.
 
upon preparation:
 

I 

(1) any plans, specificationi: 
procurencnt or constru~tion s~hedules, 

contracts, or other documentation relatin~ 

to goods or services to be fin~nced under 
the Grant, including documentation relat ­
ing to the prequaliiication and selection 
of contractors and to the solicitation of 
bidsand proposals. ~aterial modification 
in such docuceqtation w~ll likewise be 
furnished A.I~D. on preparation; 

(2) such docunentation will also be 
furnished to A.I.D., upon prepar.ation, 
relating to any goods or services, ~hich, 

thouch not financed u~der the Gr.ant, are 
deemed by A.I.D. to be of major importanc 
to the Project. Aspects of the Project 
involving matters under this subsection 
(a) (2) ,,'ill be identified in Project
 
Implementation Letters;
 

(b) Pocucents related to the prcqualifi 
cation of contractors, and to l:he solici 
tation 0f bids or proposals for Goods an 
services financed un~er the Grant will b 
approved by r\. I. D. in writing prior to 
their issuance, and their terms will 
include llnitd States standard~ and 
me.:lslIremcnts; 

(c:) ConLracts and contractors finnnced
 
under the Gr.1nt for enI;inccrinr, .111<1 othe·
 
profc~;si(lIl.11 f,erviccs, [or cOIH;trllction
 
ser'Jic('~, (lJ1d [or S\lC!1 other sl'rvices,


•• ~ • •• _ --;- ,-,- .-:- •• :';;'._--' •• - ~'.-:7':""':~~'=o.":'-'-=::-_ 

1)\ 
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para cunlquier otro s~r~i~io, cquipo, 0 
rna t er i.1 J(. ~ r;::~: s ~ l~ S 111.: C i [ i CJ Ul' n t! n l.::u; 
Ca r t :I~; ,: ".;" l: i.:' n ('. I. 1':' -::. : 0, 5l':: .11 

a?rob,'J(!os por J;) 1\.1 .D. por escrito nntc's 
de l·a C~0.cIH.:i6n del. crmtrato. Las modifi- ­
cacioncs sus tanc i.1J I:S en tal(~s con tr:-1 t os 
tambicn sc.:riln aprobadu5 por escrito por la 
A.I.D. antes de su ejecucion; y 

Cd) Las firmas consultoras usados por el 
Donatario para el Proyecto pero no finan­
ciadas con In Donacion,'el alcance de sus 
servi'eios y su personal asiGnado al Proyec­
to que la A.I.D. indique, y los contratis­
tas para contruccion utilizados por el Do­
n~tario para el Proyecto pero no financia­
dos can Ja Donacion deberan ser aceptables 
a la A.l.D. 

SECCIOH C.4. Precio Razonable. No se pa­

sari roSs de un precio razonable por cual­

quiera de los bienes y servicios financia­

dos, en su totalidad 0 en parte, por la
 
Donacion! Tales articu10s ser5n adquiri ­

dos sobre una base justa, y hasta donde
 
~ea p03ible, sobre una base competitiva.
 

SECCION C.S. NotificRcion a Proveedores 
PotcnciRles. A fin de permitir que todas 
las firnl'as Estadouniclcnses tengar. 1a opor­
tunidad de parcicipar en la provision de 
bienes y servicios a ser financiados con 
1a Danacion, el Donatario porveer5 a la 
A.I.n. 13 informacion que corresponda, y 
en el momento en que la A.I.D. la solici ­
tc en las Cartas de Ejecucion del Proyec- ­
to. 

SECCIO~ C.6. Embargues. 

(a) Los bicnes que son trnnsportados
 
a1 tcrritorio del nonatario no podr5n
 
ser finJnciados b~ju la Donnci6n si son
 
transportados en 101 siguicnte fonnn: (1)
 
en buqucs 0 ;'lerOIl.:1V~S con pnbel10n de un
 
pais que no esc5 incluiJo un e1 Codigo
 

.,.._935. del Libro, de CodiGo.Geogt:f!fico tic 1n 
A.!. D. en vigencia a1 momenco' del embiHCJue; 

." 

equipr.1l'nt or r.taleri.,ls CIS l::ny be srcdfi~d 

in Proje~t Inp)c::1Cl1r:ltion Luttl'l"s, Hill 
b~ ilPi'll' ..,·:·.: oy ..\.1.0. in ...::"i l'i.11;~ ;H i ,l[ l;l 

executiun of the contract. Materi~l 

motli.f:ic:iltions in such cOlltr-ucl::; \.Jill also 
be approved in writing by A.I.D. prior to 
execution; and 

, 
(d) Consultinc firms used by the Grantee 

for the Project but not financed under the 
Grant, the scope of their services and 
such of their person~el assigned to the 
Project as A.I.D. may specify, and con­
struction contractors used by the Grantee 
for the Project but not finan~ed under 
the Grant, shall be. acceptable to A.I.D. 

SECTION C.4. Reasonable Price. No more 
than reasonable prices will be paid for 
any goods or services financed, 1'n whole 
or in part, under the Grant. Such items 
will be procured on a fair and, to the 
maximum extent practica&le, on a 
competitive basis. 

SECTION C.S. 'Notification to Potential 
Supyliers. To peroit all United States 
firms to have the opportunity to 
participate in furnishing goods aPod 
services to be financed under the Grant, 
the Grantee ,,,ill furnish A.I.n. such 
infon~ation with regard thereto, and at 
such times, as A.1.D. may request in 
Project Implementation Letters. 

SECTION C.G. Shipping. 

(a) Goods which [Ire to be trnnsportcd to 
the territory of the Grantee may not be 
finonced under the Grunt if transported 
either: (1) on an occ.1n vcssel. or Clir­
craft under the f1.1f, of a cOLllllry ,,,hich 
is not included in 1\'1. n. Gcogr:lphic 
Code 935 as in effect at the lime of 
shipmC'nt, or (2) on an oce:lI1 vessC'1 "'Jhich 
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.	 : 

o (2) en 1J11'llle que la II. 1. D., por not if i ­
"fo .. 

caden cscrit.l a1 DOIl;1~,1rio, ha desigllado 
coo:-0 :~') (·lr.··ihlc; i.~ C~) C1 U;'l:: :;,'r2:::-:':O 
o OU'luc [l.~:~utlu qu..: no h<.lya r~cioi..!u la 
aprobacion por anticipndo de Ia A.I.D . 

.'.. 
':(b) Los ~o5to~'de tranRporte marftimo 
o:aereo (de bienes 0 personas) y los ser­
vicios de entrag3 correspondicntes no 
pod ran ser financiados con la Donacion, 
si tales bienes 0 personas son tra~sporta­

dos como sigue: (l) en un buque de pabe­
lIon de un p~is no idcntificado, en el mo­
mento del embarque', bajo el panafo del 
Convenio titulado "Fuente de Adquisicion; 
Costos en l·loneda E:-:t ranj era", sin el pre­
vio consentimiento por escrito de In 
A.I.D.; 0 (2) en un buque que la A.I.D., 
mediante notificacion escrita al Donata­
rio, ha designado como no elegible; 0 

(3) en una aeronave 0 buque flctado que 
no.~aya recibido la aprobacion por antici ­
pado de la A.I.D. 

'(c) Salvo que la A.I.D. determine que 
buques cornerciales de pabe1l6n Estadouni­
dense no est5n disponibles a tarifas razo­
nables y justus para tales buques, (1) por 
10 menos el cincuenta porciento (50%) del 
tonelaje bruto de todos los bienes (compu­
tados separadamente para cargueros, buque 
de carga en general y buques tanque) fi ­
nanciados por la A.I.D. que puedan scr 
transportad05 en buques seran transporta­
dos en buques comerciales de pabellon 
Estadounidcnse, y (2) por 10 menos el 
cincuenta porcicnto (50%) de los incresos 
brutos gcnerados por todos los ernbarques 
financindos por la A.I.D. y transportados 
al terri torio del Dona tar io en buques de 
carga scr5n pogndos 0, a en beneficia ~e 

los buques comerciall~g de pabelllin Esta­
dounidense. Los requisitos establecidos 
cn (1) y (2) de estn subseccion deben ser 
cumplidos can respccto a cunlquicr cnrsa 
trannportnda desde pucrtos Entadouniden­

1'-----;cs··y·-=j1o.-Esi:ac.lo·unilIc·nses, compurnda sc:p.1­
radamcnte. 

I
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.\'.. 1 .D., by written notice to tht! Gr:mtec 
has desi,tinat'cd as ineligible; or (3) 
u\H!e>r on 0('(::!!1 or air c:li;lrtl~r ·.·.';:11':1' !,alJ 
not received priQr A.i.D. approval. 

(b) Costs-.~.of ocean or air transporta­
tion (of goods or persons) and related 
delivery services may not be financed 
under the Grant, if such goods or persons 
are carried: (l) on an ocean vessel 
under the flag of a country not, at the 
time of shipnent, identified under the 
paragraph of the Agreement entitled 
"Procuremen t Source: Foreign E>~change 

Costs", without prior written A. 1. D. 
approval; or (2) on an ocean vessel which 
A.I.D., by written notice to the Grantee, 

'has	 designated as ineligible; or (3)
 
under an ocean vessel or air charter
 
which has not received prior A.1.D.:
 
approval.
 

(c) Unless A.I.D. determines that 
privately o\·med United States-flag com­
mercial ocean vessels ure not available 
at fair and reasonable rates for such 
vessels, (1) at least fifty percent (50% 
of the gross tonnage of all goods 
(computed separately for dry bulk carrier 
dry cargo liners and tankers) financed b 
A.I.D. which may be transported on ocean 
vessels will be transported on privately 
owned United St:3tes-flng commercial 
vessels, and (2) at least fifty percent 
(502) of the gross freieht revenue 
generated by ,,11 shipml!nts financed by 
A.I.D. and transported to the territory 
of the Gr:lnt'ce 011 dry cargo liners sh.111 
be paid to or for the benefit of private 
owned United States-flag commercial 
vessels. C0mpli.1nce \"i th the require­
ments of (1) nnd (2) of this subsection 
must be nchic\,c·d with respect to both 
any careo trnnsp0rtcd [rom U.S. ports 
and any cargo transporteJ.. (rom, nOI!.:"U.'?-, 
ports, computeJ scparntely. .'. 
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SECCIO~ C.7. Segura. 

(a) El segura ciarltlmo de bienes finan­
ciados por la A.I.D. gue deben ser trans­
portados al territorio del Donatario podra 
ser fin:lnciado como un Costo en Honeda 
Extr:lnj~ra bajo este Convenio, toda vez 
que, (1) tal seguro se contrate en base a 
la tarifa competitiva mas baja, y (2) los 
reclamos bajo este segura sean pngadcros 
en la moneda en que tales bienes fueron 
finanaiados 0 en cualquier moneda libre­
mente convertible.- Si el Donatario (0 
gobierno del Donatario), por estatuto, 
decreto, normas, reglamentaciones, 0 prac­
ticas, descrimina can respecto a adquisi ­
ciones financiadas por la A.I.D., contra 
cualquier compania de seguro maritimo 
autorizada a realizar negocios en clal ­
quier Estado de los Estados Unidos, los 
bienes transportados al territorio del 
Donatario financiados por la A.I.D. con 
1a Donac~6n seran asegurados contra 
riesgos maritimos y tal seguro sera con­
~ratado an los Estados Unidos con una com­
pania 0 companias autorizadas a realizar 
negocios de segura maritima en un Estado 
de los Estados Unidos. 

(b) Salvo que la A.I.D. acuerde 10 con­
trario por escrito, el Donatario asecurara 
ohara asegurar todos los bienes, finan­
ciados con la Donacion, importados para el 
Proyecto, contra riesgos inherentes a su 
traslado hasta el lugar de su utilizacion 
en .el Proyecto; tal seguro se formulara 
en base a t~rminos y condiciones concor­
dantes con solidas practicas comerciales 
y asegurar5 la totalidad del valor de los 
bienes. Cualquier indemnizaci6n recibida 
por el Donatnrio por tal seguro sera usa­
da para sustituir 0 reparar cualquier da~o 

importante 0 cualquier pcrdida de los bie­
nes aser,u rados 0 sera \I til iz.1da pa 1''1 re­
embolsar al Donatario por la sustituci6n 

.0	 t'cp<lracioh de tales biencs. Cualquiera 
de tales' sustitucioncs -tendd' su rucnte y 
orieen en paise~ incluidos en el C6digo 
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SECTIO~ C.7. insurance. 

(a) Harine insurance on goods financed 
by 10..1.0. which are to be transported to 
the territory of the Grantee may be 
financed as a Foreign Exchange Cost under 
this Agreement provided (1) such insurance 
is placed at the lo~cst available 
competitive rate, and (2) claims there­
under are payable i~ the currency in which 
such goods were financed 'or in any!freely 
convertible currency. If the Grantee (or 
govern~ent of Grantee), by statute, 
decree, rule, regulation, or prac~ice 

discriminates with respect to A.I.D.­
financed procurem~nt against any marine 
insurance company authorized to do busi­
ness in any State of the United States, 
then all goods shipped to the territory 
cf the Grantee· financed by A.I.D. here­
under will.be insured against marine 

•	 risks and .such insurance ,.]ill be 'placed 
in the United Stctes with a company or 
companies authorized to.do a marine 
insurance business in a State of the 
United States. 

(b) Except as A.I.D. may otherwise 
agree in writing, the Grantee will 
insure, or cause to be insured, goods 
financed under the Grant imported for the 
Project against risks incident to their 
transit to the point of their use in the 
Projectj such insurance will be is~ued 

on terms and conditions consistent with 
sound cOl':'lnlercial practice and ,.]ill insure 
the full value of the goods. Any 
indemnification received by the Grantee 
under such insurance will be used to 
replace or repair any material damage or 
any loss of the goods insured or will be 
used to reimburse the Grantee for the .re­
placcmL'nt or rep:lir or such gl,ods. Any 
such replacer.lent ,,·ill be of !'ourcc and 
ari.gin o[ countries_listed in l\ .._L.Q.!.. __ 
Gcogr:lphic Code 935 as in effect at the 
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935 del Libro de Codigo Gcogr5fico de la 
A.I.D. en vigencin en el momento de la 
sustituci6n, )', safvo que lag Partes acuer­
den 10 contrario por escrito, estar5n suje­
tas a las dispos~ciones de este Convenio. 

, 
:SECCIO~ c.a. Biene~ Excad0nres de Propie­
dad clel Gohier!:o dt:· los Est;~Jo~ Unidos de 
America. £1 Don.::lt<.lrio ncuc:rda 'que, cuando 
sea fnctible, se utilizar5n bienes cxcedcn­
te~ de propiedacl del Gobicrno de los Esta­
dos Unidos, cn lug~r de artfculos nuevos 
finnnciadcs' con In Donaci6n. Los fond as 
de la Donaci6n pu~den ser uti1izados para 
financiar los costos para obtener tales 
bienes par,a el Proyec to. 

ARTICULO D 

Cancelaci5n; Recur~os 

SECCTON D.l. CanceJncion. Cua1quiera de 
las Pnrtes puede ca~celar este Convenio, 
mediante notificacion pOl' cscrito de la 
otra Parte con 30 dlas d~ antlclpaclon. 
La-cancclaci6n de este Convenio terminarfi 
cualquier oblignci6n de las Partes para 
proveev recursos financieros 0 de otra 
naturalcza para e1 Proyecto de conformi­
dad con este Convcnio, con excpcion de 
los pagos que las Partes es t5n COT:1prome t i­
das a efcctuar cle acuerdo a compromisos 
no cancelables celebrados con terceras 
partes antes de la cancelacion del Conve­
nio. Adem5s, a la cancelacion de ta~ 

Convcnio, la /\.1.0. pod:-5, con caq;o.a la 
A. 1. D., hacer que cl titulo de los bicnes 
financindos con In Donacion sea transf~­
rido a la A.I.D. si los biencs proceden 
de una fuente fuera del. palS clel Donat.1­
rio, eslin en condiciones de enLregn y no 
han sido descarg:l(kl ::; en pucrtos de entro­
da del pals del Dm.:ltario. 

SECCIO~ 0.2. R~~~bolfio~.

1';------------ ...-._-... _ 
~----(a,).-En-cl-cnso de .cunlquicr desl?mboJ so 

no rc~p:lldJdo por documcnt:lci6n v51ida de 
acucrdo con este Convcnio, 0 que no cs 
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tfm(! of replacement, and, c"c('pt <lS the 
Parties may ngree in !"1riting I will b~ 

othendse subject to the provisions of 
the Agreemcnt. 

SECTION C·.~· - U. S. Gov~rnl1lcmt-O\·mc,d 
ExceSE Property. The Grantee agrees that 
wherever practicable, United States Gover 
ment-o~ned excess personal property, in 
lieu of new items financed under the 
Grant, should be utilized. Funds under 
the Grant mn)' be used'.to finance the 
costs of obtaining such prop"rty for the 
Proj ec t. 

ARTICLE D 

Termination; Remedies 

SECTIO~ D.l. Termination. Either P3rty 
terminate th:i.s /\greer.lcnt: hy gi.ving the 
other Party 30 days ~rittcn notice. 
Termination of this Agreement will termi 
nate any obliGations of the rarties to 
provide financial or other resources to 
the Project pursuant to this l\greemcnt, 
except for payments \.Jhich they are com­
mitted to make pursuant to noncanccllabl 
commitments entered into \\'ith third 
part ies prior to the rerminJ t ion of this 
Agreement. In addition, upon such tcrmi 
tion A.LD. In:ly, at A.LD. 's e:-;pcnse, 
direct that title to goods financed uncle 
the Grant be transferred to A.I.D. if th 
goods are from a source outside Grant~e' 

country, arc in a deli~erublc ~tate nnd 
havc not bC('1I oHlo.:Hled in ports of entr 
of Grantee'~ country. 

~ 

SECTIO:-l D. 2. Rdunds---' 
(n) In the casco of"any--di~l;ui·scni.l'nC-'{~I' 

is not supported by v.1lid doc:ullwntation 
in ilccord:lnce \"ith this AGreement I or wi 



_ 

..~ 

·ANE:<O 2 
P5g~na 11 de 12 

o	 utilizado de aClIcrdo a este 
o que se <;fcctllo para bicncs 0
 

serV1ClOS no utilizados de acucrdo con
 
cstc Convenio, 1a A.I.D., no obstante la
 
disponibiliGJd 0 ejcrcicio dG cualquiera
 

: :'",! los otros rccursos dispue!-itos bajo este 
Li., vcnio, podrti ·i·equcrir al Donatario e1 
rccr:;bolso a 1<1 A·. I. D. de d icho monto en 
Dolarcs Estadounidcnscs dentro de los 
scsenta (60) dias a partir del r~cibo del 
avisp correspondicnte. 

(b) Si cl incumpli~iento ?or c1 Donata­
rio de cualq~icra de sus obligaciones bajo 
este Convenio da como rcsultado que los 
bienes y s~rvicios financiados con 1a 00­

acian no se utilicen efectivamente de 
cuerdo con este Convenio, la A.I.D. podra 

requerir 81 Donatario el reernbo~so a la 
.1.0. de todos 0 de cualquier porcion del 

monto de los desembolsos efectuados bajo 
este Convenio para tales bicnes 0 servi­
cios en D6lares Estadounidenses, dentra de 
los sesenta (60) dras a partir del recibo 
del aviso correspondiente. 

Cc} El derecho establecido en 1a sub­
seceion (a) 0 (b) para exigir un recmbol­
so continuara , D pesar de cualquier otra 
disposici6n de este Convenio, por tres (3) 
arios a partir de la fecha del ultimo des­
embolso bajo este Convenio. 

(d) (1) Cualquier rcembolso bajo la sub­
seccion (a) a (b), 0 (2) cualquier rc­
embolso a 18 A.I.D. de un contratista h 

provecdor, banco 0 de otra tercera parte 
con respecto a biencs 0 servicios finan­
ciados bajo la Donaci6n, y cuando tal 
ree~bo1so cor responde a un precio no razo­
nab1e 0 a una factura err6nca por bienes 
~ servicio5, 0 por bicncs que no coincidan 
con las cspcdf icaci"nc~, 0 por servicios 
~ue rcsultarari inadccu~dos, se aplicar5 
(A)	 primcram~nte para cl costo de bicn~s
 

scrvicios f0qucridos pJr~ el Proyecto,
 
\lS.ta.J1ILJ..r.r.li~_j.ustif.ic;\do, y. (B) . cl silh 

do, si 10 hubicrc, pnrJ r~ducir el monto 
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is not mnde or used in acconl.1ncc i,·j th 
this AGrccmen t, or \,hich ....'ilS [0 r good s 
or services not u~cd in accordance'~ith 

this Agrccment, A.I.D., not\.:ithst:lnding 
the availability or exercise of ~ny other 
remedies undcr this Agreement, ma~ re ­
quire the Grantee to refund the J~ount 

of such disbu"rsement in U.S. Do!Jars to 
A.I.D. within sixty (60) days after 
receipt of a request 'thereof. 

(b) If the failure qf Gr~ntce to comply 
with any of its obli b3'tions under this 
Agreement has the result that good~ or 
services financed under the Grant are not 
used effectively in cccordance with this 
Agreement, A.I.D. may require the Grantee 
'to refund all or any part of the a~ount of 
the disbursenents under· this :\grccr::.cnt 
for such goods or services in U.S. 
Dollars to A.I.D. within si~cy d~ys after 
receipt of a request thereof. 

(c) The right under subsection (n) or 
(b) to require a refund of a disbursement 
will continuc, not~ithstandins any other 
provision of this Agreement, for three 
years from the date of the lnst disburse­
ment under this Agreement. 

(d) (1) Any refund under subsection 
(a) or (b), or (2) any refund to A.I.D. 
from a contractor, supplier, bnnk or 
other third party \"ith respect to goods 
or services financeu und-er the GrLJnt, 
which refund relates to an unreasonable 
price [or or ~rroncous invoi~ins of 
goods or services, or to gooJ:; th~t did 
not conform to spccification;:;, or to 
s er vic est hJ t \,ere i n,1 Ueq un t ~, \.,r i 11 ( .-\ ) 
be maue available first for r!lC cost of 
goods lind sl~rviccs rl'qulrccl for the 
Project, Lo the extent justil lcd, and . 
(B) t.he., r ema i n~~' t:' , , ,.i .r...~l.n y" - ..... i 1 J., J?~., = =--_' :..
applied to reduce the amount I.?f the 
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de 1a Donacion. 

(e) Cualquier inter~s u otras utilidades 
sobre los fondos ac In Donaci6n desembo1­
sados por la A.I.D. al Donatario baio este 
Convenio antes de la utilizaci6n autoriza­

,da de	 tales fondos para cl Proyccto, seran 
devueltos a la A.I.D. por el Donatario, en 
Do1ares Estadounidenses . 

.	 SECCION D.3. No Rcnunciamiento de R2cursos. 
Cualquier dcmora en el ejercicio de cual­
quier derecho 0 recurso otorgado.a una 
Parte en relaciGn con el financiamiento 
bajo este Convenio, no sera considerado 
como un renunciamiento a tal derecho 0 re­
curso. 

SECCION D.~. Cesion Je Derechos. El Dona­
tario conviene que, a solicitud de In 
A.r.D., cederS a 10 A.I.D. los derechos 
sobre cualquicr causa 0 ace ion que pueda 
corresponder al Donatario en relacion con, 
o como resultado del cump1imiento 0 no 
curnplimiento de contrato por una de las 
partes a un contrato directo en D61ares 
E~tadouniQenses financiado por 1a A.r.D., 
en su totalidad 0 en parte, con fondos 
donados por la A.I.D. bajo este Convenio. 

\ 

---',,----_._-- - .- • _ .... -_. -_.. - ..,.. 
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Gran t. 

(e) I\ny interest or other earnings on 
Grant funds dishurs('d by ,\.1.0. to the I 
Grantee under this Agreement prior to the 
authorized use of such funlls for the 
Project will be returned to A.I.D. in 
U.S. DollAr-'s'by the Grant~e. 

SECTIO~: 0.3. NOIl\I1aiver of RC:I1lE:clies. No 
delay in exercising ariy right or remedy 
accruing to a Party in connection with 
its financing under this Agreement will 
be construed as a waiver of such right or 
remedy. 

SECTION n.3. Assignment. The Grantee 
agrees, upon request, to execute an 
assignment to A.I.D. of any cause of ac­
tion \·:hich may accrue to· the GrAntee in 
connection with or arising out of the 
contractual performance or br~adl of 
performance by 'a party to a direc t U. S. 
Dollar contract with A.I.D. financed in 
whole or in part out of funds granted by 
A.I.D. und~r this Agreement. 

.'O 
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ORIENTATION	 SEMINAR FOR (.lASS HEDU, Al.'iD REALTIi PRACTICES PROJECT FIELD PERSONNEL 

I. PLACE:	 Washington, D.C. Academy Offices 

:I. DATE:	 Before the team' '; arrival in Honduras. Hopefully this could be scheduled 
for December. 

:I. DURATION:	 ~tinimum of five work days may need to be expanded if actual project 
planning activity is included. 

:v. PARTICIP_~'iTS: Core Personnel include:	 Dennis Foote, Barbara Searle, William Smith, 
two field people, and at least one Stanfnrd 
field person. 

Others:	 Anthony Meyer, Clifford Block, William Novelli, Robert Hornik, 
Paul Touchette, Myron Levine, Robert Black, Bert Hirschhorn, 
Steve Moseley, and Cheryll Greenwood (These individuals 
would be scheduled for specific times and not expected to be 
at all sessions). 

V. OBJECTIVES: 

A. To develop a common vocabulary. This will mean that terms such as Bv~, Radio 
r~th, Oral Rehydration, Behavioral ~fudification, Social Xarketing, Development Communica­
tion, and a host of other concepts, institutions, and fields related to this project will 
be discussed and at least a common understanding of how they relate to this project will 
be acquired. 

3. To explore individual experiences and prejudices related to the applicati.on of
 
communications to development,
 

C. To define an administrative structure which will promote a positive working
 
relationship between Stanford and Academy staffs.
 

D. T~ define the relationship between field and home-office personnel for both
 
Stanford and AED staffs.
 

E. To determine the most critical issues facing the project for the next six months
 
period and develop approaches for resolving them.
 

F. To develop a preliminary work plan for the first six months of project activity. 

I 
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VI . WlJRKSHOP SCHEDULE 

DAY 1 

PRESENTERS TIME ACTIVITIES 

Core 

Core 

Smith 

Foote/Searle 

~leyer 

DAY 2 

Levine, Hirschhorn, 
Black 

Hornik & others 

Novelli 

9:00 am 

9:30 am 

12:00 

1:00 pm 

2:30 pm 

4:00 pm 

5:00 pm 

9:00 am 
Presentation 

10:30	 am 
Discussion 

12:00 

1:00 pm 
Presentation 

2:30 pm 
Presentation 

3:00 pm
 
Discussion
 

Short presentation by each individual 
of his/her background 

Foc~sed Value Clarification/Sharing 
1. Individual critical incidents 
2. Group	 discussion (see attached) 

Lunch 

Implementation Project Description 
(Objectives, structure, components, 
setting) 

Evaluation Project Description 
(Objectives, structure, components, 
set ting) 

AID expectations for project 

Wrap-up:	 Relate morning discussions to 
afternoon presentations. 

Diarrheal	 Control: The medical experience 

Relationships with oth~r institutions, 
vnlO, CDC, and other AID projects 

The Medical Issues: Presentation and 
discussion 

Lunch 

Development Communication: !fuat do 'Ne 
know? Review of major landmarks - BVE, 
Radio ~mth, :~noff, E~JPt, Colombia, etc. 

Social Marketing: The basic principles 

Touchette 4:00 pm Behavioral :!odification: Possible 
Presentation contributions 
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DAY 3 

Total Group 9:00 am Discussion of Critical Issues 

A list of critical issues will be sugges 
to the group. They may add to that list 
based upon their concerns and interests. 
Each issue will then be discussed by the 
entire group, bringing a variety of ex­
perience to bear on each. 

At this stage, purely administrative iss 
such as "How will reports get written?" 
should be avoided in favor of topics su 
as '~at behaviors should the evaluation 
focused on? II, "How much emphasis should 
be placed on health worker training?", 
and "How can baseline and developmental 
vestigation data collection be mutually 
supportive?" 

Three to five questions, not necessaril~ 
these, are probably all that the group 
~ill De able to address. They should be 
general enough to utilize the expertise 
of the advisors. 

DAY	 4 and 5 

Core Group	 9:00 am Develop Six-Honth Work Plan 

1.	 Define tasks 
2.	 Prioritize tasks 
3.	 Analyze activities required to 

meet each task 
4.	 Scheduling activities 

These rwo -days should result in a tenta~ 
work-plan for the first six-months acti 
bearing in mind that dates and activiti 
will have to be rescheduled in light 
of local realities. 

DAY	 6 

Core Group and 9:00 am Long-Distance Administration: How to 
Moseley and Greenwood accomplish it. 

The	 focus should change here to nitty­
gritty issues: office space, report 
writing, receipt of goods, sharing of 
administrativp. resourcP-s , hO'd chec::..:; 
will be forwarded, lines of authority, 
relationship with local ~lission, et~ 



~4 

Some of this we may want to do separately, 
as both institutions will have slightly 
different styles, but many of the issues 
can be worked out together. 


