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CONTRACT 9OTL
7 February 1984

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION
ENGINEERING CONSULTANCY SERVICES CONTRACT
FOR BAGGED PRODUCT FERTILIZER
WAREHOUSE PROJECT

INTERNATIONAL ENGINEERING COMPANY, INC.
CONSULTING ENGINEERS

MONTHLY PROGRESS REPORT NO. 52
FOR THE PERIOD JANUARY 1-31, 1984

1. GENERAL

Construction progressed to the frinal stages and to completion at the ten
remaining sites during the month, and certificates of substantial comple-
tion were issued to the Contractor by the Engineer for all of these sites
during Jenuary. Some of these sites were taken over by BADC for operations
during the month. At several sites the Contractor continued completing the
last minor construction items, at Rohanpur, Bhola, Feni, and Atral. The
last construction activities are being accomplished along with site

clean up work during the first half of February, and involve finishing

off the exterior siteworks such as riverbank slope protection at Rohanpur
and Atrai, water supply works at Bhola, and a brick apron parking area ut
Fenl, Site specific activities are reported on in Section 8.

Maintenance activities were in progress throughout the month at four of the
previously completed sites in Zone III, and at Bogra and Santahar in Zome II.
The maintenance work planned for February is to be accomplished at Muladull
and Amnura in Zone III, Panchagar and Shibganj in Zone II, and et Comilla,
Daudkandl and Mymensingh in Zone I. The January maintenance activities

are reported on in Section 8,

KDC performed minor grading on the rail siding embankments at nine sites
during January, finishing these to final gradeline for BR's construction
operations. BR delivered various siding construction materials to five sites
during January, consisting of raill, turnouts, frishplates and fishbolts, and
ordinary and speclal sleepers. Partial materials for construction are now
on hand at eleven of the sites, but no ballast has been declivered to any of
the sites,

BR did not start any siding construction work during January, and no schedules

have been furnished for siding construction. The status of preparations for
siding construction at each site is included in Section 7.3 of this report.
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The overall project schedule chart following Section 9 now docurents the
progress to 100% complucion of the construction works at all twenty six
sites in this progran.

With compl:tion of the construction work at the end o: January 43 fileld
personnel and 17 office personnel were released by DCS, reducing the DCS
staff to 31 employees to carry on in February. IECO loesl staff was
reduced by 3 to 12 personnel. DCS and' IECO force reports are appended.

CONTRACT ADMINISTRATION

Change Orders -~ Four Change Orders were issued and signed by KDC.
These were: QL-036 Barisal Water System, QL-037
Bhola Water System, QR1-038 Bhola Marine Worke
end H1-039 for additional roadway at Feni. These
four C.0,'s in addition to the twenty eight
outstanding were all signed by BADC's Chief
Engineer (Const.). At month end C.0. K3-040
for embunkment works at Rohanpur was transmitted
to KDC for review,

Bogra Office -~ The IFCO Area Office at Bogra was closed out in
January.
Claims - IECC made a formal response to KDC's claim for

increansed cost of fuel.

Equipment . KDC began the procedure to re-export returnable
project construction equipment.

Performance Bond - KDC's Performance Bond was substantially reduced
with the issue of Completion Certificate for sll
sites. The bond, now 2 million dollars, will
remagin in force until the last maintenance
certificate is issued.

-



3.

CONTRACT EXPENDITURE

January, 1984 Taka expenditures reimbursable by USAID were:

local Salary Tk. 54,626.00
Office Supplies & Expenses 18,224,75
Dhake Office Rent/Maint./Utilities 40,976.70
Area Office Rent/Maint./Utilities 6,550.55
Vehicle Operation 71,480.89
Soils Lab, Works L,741,00
Houte Rent/Maint,/Utilities 3,995.50
Demob Air Fares 26,690.28
Demob Excess lLaggage 2,562,00
Demob Alr Freight 62,346.75
Expat Medical 8,525.30
DCS 577,911.72
Local Travel 30,188.95
Expat Perdiem & Hotel 5,575.00
Miscellaneous L4,289,70
Total Taka: 918,685.0

_",."‘-JN e 3

Expenses reimbursable through BADC's Duties & Texes Account were Tk,2,0L0,373.00
December 1983 expenditure budget is appended.

FXPATRIATE STAFF - IECO

In-country expatriate staff during January:

F.E. Isgrig Project Manager
C.F. Leonhardt Chief Fileld & Comstruction Engineer
D. Lovely Contract Administrator
5.J. Hewlck Construction Ensineer -~ Demobllized 31 Jan,
H. Tchen Construction Fngineer
MEETINGS
15 Jan BADC/KDC Monthly Progress Meeting. KDC's Schedule
USAID/IECO and Site Report, KDC and BADC Maintenance,

Crack repalr and miscellaneous topics,

PENDING ACTIVITIES AND ACTIVITIES IN PROGRESS

6.1 For Action by BADC

a. Site clearance/obstruction removal activities:

Rengpur - BADC to execute Burma-Eastern Ltd agreement. One
pover pole and one telegraph post within the
alignment of BE's extended siding require relocation,

b. Arrange with PDB for electrical service at the sites, meny of which
have now been taken over by PADC for operations.
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6.2 For Action by IECO

a8, Finalize tender documents for rebid of rail and fittings for
Code 935 countries. Prepare documents for procurement of turnouts
and trap switches under informal competitive procedures, Finalize
the awards for railway sleepers under the completed Code 9Ll
procurement arrangements.

7. ENGINEERING ACTIVITIES

7.1 Materials Engineering

Crushing strength tests were carried out at Dhaka ard at the zonal
laboratories on concrete cylinders received from Feni, Barisal, Bhola,
Rangpur, Charkal, Mahendranagar and Atrai.

Brick samples were tested in the Dhake laboratory for possible use at Bhola.

Results of water purity tests with samples collected from Dinajpur,
Rengpur, Mahendranagar and Atrei, and subjected to bacteriological tests

at Public Health Laboratory, have not yet been received. Resampling of
vater after disinfection of well at Rohanpur was done and test results from
the Public Health department were awaited at month-end.

In January, IECO's testing laboratory at Mymensingh was transferred to
Feni, where 1t was utilized for both soils and concrete cylinder testing
of final construction works. The Zonal Laboratories together with the
laboratory and field technicians and assistants were demobilized from all
fleld locetions during Januery. One technician has been continued in
Februaery to complcte soills testing for Fenl and to test the last concrete
cylinders brought to Dhaka from Feni and Bhola sites.

Conmolidated report on matcerials tests carried out at the IECO Laboratory
at Fenl is presented ir the following puge. )

7.2 Office and Field Engineering

As-buillt site plans of sites Barisal, Rohanpur and Bhols were prepared.
Minor changes to site plens were shown on as-built drawings following
site inspections at Brahmanbaria, Mahendranager, Kushtia, Keliganj,
Netrakona, Rangpur, Charkal and Satkhira.

Minor modificetions were made to plan detalls for the railway siding

construction and for the =ccess steps and walkways from the river up
to the godowm,
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Laboratory Reporting:
Fenil

CONSOLIDATED REPORT
MATERIALS TESTING

Reporting Period:
From 26 Dec, To 25 Jen,

CONCRETE Samp_.e8 T
Compressive Strength Test No.of Tests at Passed at Remarks
Site Location 7 days [1l days | 28 days 28 days L
Feni |Godown floor slab, 31 - 22 22 22 lab-cured cyls.
road pavement, presed, 2 field cyls,
(1ast month's report)
tested and passed at
Dhaka Laboratory.
—_ - Tests |Tests T
Materials & Tests ) Particulars Totsl |Passed| Remarks
BRICK STACK TEST Frog Marks - 10 stacks passed:
A. Khaleque(H1)
Compressive Strength Test A, Khaleque 37 10427 | 27 stacks need sorting.
. -+ . — e
INE AGGREGATE
F GREG Test passed:
7ield Density Test Godown sand fill 3 3 | 3(H1)
COARSE AGGREGATE
OMROF AGGREGAT l I Test passed:
Gradation Test 4(H1)
IMPORT TERI T ) -
IMPORTED MA ALS Test passed:
Gradation Test Engineered frill 2 2 | 2(H1)
Field Density Test Fngineered fi1l1 20k 181 | Test passed:
181(H1)
SPECIAL
Cement Test
| — -




7.3 Reil Siding Construction Arrangements

Procurement

Contracts for the procurement of Specis) Diamond Crossings, Ordinary and
Special Sleepers were awarded in early January. The bid packege II
(Invitation 13) for 90A rail was drafted, reviewed and revised for

issuance, Additionally the Commerce Businass Daily notice for sdvertisement
of Bid Package II was prepared and reviewed, Informal bidding procedures
were ap; ~ved by USAID for procurement of the Turnouts and Trap Switches.

Schedules i ra e
- -t IR B T R AN

BR has been requested to provide construction schedules for all of its
work, These are necessary, for the proper monitoring of the program. Also,
the continuing delsy by'BR in getting this construction.underways-including
the fact that no ballast has been brought to the sites and placed, msy soon
result in damsge to prepared embankment surfaces during the cnset of the
seasonal ralns.

Sitewlse Situation Report

The status of rall sidings at the fourteen sites is as follows:
Comille

KDC accormplished the finael dressing of the engineered fill in track area,
faciliteting BR's track construction work.

BR has not advised concerning its review and ascceptance (removal of objertion
to) the previously approved IECO layout plan. BR previously delivered to

site the full quentity of 60R (used) rails, 3 sats of turnouts, 1350 Nos
track sleepers, and 77 Nos specisl sleepers. BR construction has not

started. In addition to normal trackwork, one 20 ft span girder bridge is

to be constructed by BR, and early conStruction of this bridge would

expedite coupletion of all worxs. No schedule has been provided for the

BR work, and the intended program is unknowm,

Netrakona

BR had previcusly, in Decenmber, delivered two sets of new turnouts and
550 Nos of new sleapers to the site. Construction work was not started
during January. The embanknent is ready for BR's construction.

BR's local engineers have reported a localized dreinege problem involving

site runoff into BR staff quarters. A joint BR-IECO inspection of the
problen is arranged for carly February.
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Melandah

In December BR had delivered to site L sets of new turnouts, 896 Nos new track
sleepers and 86 Nos new special sleepers. The embankment is ready. BR did not
perforn any siding construction work in January. for lack of rail end fittings.
No schedule has been furnished for the construction.

Panchagar

No siding materials heve been delivernd, and no BR work schedule has been
furnished. The embankment will be reedy for BR's track laying activities
by the 5th of February, as KDC is performing final cutting.

Bogra

BR delivered 165 pleces of 7SR (used) rail, 36'.0" in length, to site. No
slding construction took place in Jenuary. Farly construction of an extension
to the existipng 6 ft span culvert in the approaczh track is important, as this
will take time to accomplish, Mo sch:dule has been provided by BR for any

of the construetion.

During January, ¥DC completed dressing of the embankment surface to exach
gradeline for BR's track laying operations.

Santahar

P S

New ralls 90A-265 los, rail 75R (used) 36'-0" long 200 los with fishplates
and fishbolts were delivered to site in December. No BR construction wasg
accomplished in January, and no schedule has been submitted.

KDC accomplished the minor cutting and dressing of embankment to bring the
subgrade to exact elevation for BR's track laving operations.

Atrai

Final drassing of the embenkrent surface was done by KDC. Some materials for
siding construction were delivered to site., Mo siding construction was done,

and no schedule 1s availabl:.

Charkal

KDC accomplished the dressing of embankment surfece for BR's track construction.
BR delivered 42 Nos of 90A new rail to site. No track construction took place,
and no schedule for the siding construction is available.

Shibganj

No siding construction materials have been delivered to site. BR did not

perforn dismantling of the station platform coping wnll, which is necessary

for KDC to make subgrade for the loop line and extension of station platform.
Other punding BR work includes on> pipe culvert for the loop line, demolition and
reconstruction at relocated position of onz platform latrine, platform

fencing, and upgrading of the level crossing: all in addition to normal track

~7-



work. None of this work was asccomplished, and no schedule has been submitted
for it.

KDC dressed up the embanknent surface to final grade insides the property,

ready for BR operations. Other KDC work is pending BR's 1. rformence of
above-mentioned dismantling of station coping wall.

Rangpur

The embankment is ready. BR has collected at site 61 pileces of used T5R rail,
36'..0" long. No siding vonstruction was done in January, and no schedule
submitted for the work.

Mahendranagar

The embankment is ready for laying track. BR has not delivered naterials
to thls site, and no schedule is available for the siding construction,

Muladuli

No further siding construction work wes done in January. Some deficilencies

in track work alrs=ady done :~quire replacement cf some ordinary sleepers with
through sleepers under turnouts, end replacement of one used acute crossing
temporarily laid in the siding track. Also, the deficicency of connecting

bolts and nuts is to be made full. Ballasting is nyw e¢ssential for the
completion of construction. Ho ballast has been delivered to site, No schedule
is knowm for its delivery.

Amnura

BR has stockpiled L0 pieces of new 90A rail at site. No construction took
place in January, and no schedule is available.

Rohanpur

BR delivered 600 pieces of new 90A rail to site in December. lNo further work
took place in January. The approach enbankment construction by KDC was in
progress during January, and all XDC work in preparing the siding subgrade
for BR construction i1s to be finished during the first week of February.

-8-



8.

CONSTRUCTION SURVEILLANCE

8.1

8.2

General

The lust ten remaining sites ware certified substantially complete
during January for on-time completlon of the entire twentysix site
progran of construction. A description of the final finisghing works on
sone sites and maintenance works on previously completed sites are
reported on below on a zonewlse and sitewise basis:

Zone I (Comilla)

€2 Mymensingh

This site was certified complete on 31st Decsember 1983 and was taken
over by BADC on 12th Januery 1984, The work which KDC is to schedule
and acconplish includes installation of permanent power poles and
electric lines, repnir o. some minor cracks and a finral coat of
whitewash to the exterior of the godowm.

A punch list of rmaintenance/remedial works is to be nade in early
February 1984,

cl Melendah Bazar

This site was certified ccomplete on 31st December 1983 and was taken
over by BADC on 18th January 198L. The remaining works which KDC must
schadule for accomplishment include:

1) Install permancnt powar poles and electric lines,
2) Test water system in full use for two consecutive 8-hour periods,

A punch list of other maintenance/remedial work 1s to be made following
BADC's use of the site for some tine.

B2 Netrakona

This site was certified complete cn 16th January 1984 and was taken
over by BADC on 2hth January 1984, The remaining works which KDC must
schedule for accomplishment include:

1) Test water system in full use for two consecutive 8-hour periods.

2) Instell permanent power line and connections to godown and
ancillary buildings.

3) Provide protective steel pguard for power pole adjacent to
parking lot.

A detailed punch list of other maintenance/remedisl work is to be made
in early March 1984,



1L Comilla
This site was handed over to BADC on 3rd October 1983,

A detailed pur:h 1list of outstanding r-intenance/renedi: . work was transmitted
to ¥DC in January for schaduling of the work. The mainteinznce vork at this
site is expected to start and be accozplished in February.

I3 Daudkandi

This site was hended over to BADC on 3rd Oetober 1983,

A detailed punch 1list of outstanding maintenance/renedial work was transmitted
to KDC during Janvary for sch:zduling of the work. The meintenance work at

this site is expec.ed to be mccomplished in February.

12 Brahnmanbarin

The six-rmonth maintenance period for Brahmanbaria expired at the end of
Novenber 1983, nand IECO issued the maintenance certificats on December 7, 1983,
The cite wes not szen by the Fngineer in January.

ol Berisal

This site was certified substentially complote 26 29th Junuary 1934, The
reneining works which KDU must schedul:z for acecomplishrient include:

A. Slte Vorks

1. Corplete river pontoon excavation works and place and anchor the pontoon
in position.

2. Complete rectification of conercte slab at the pontoon platform as
rer Englneer's instruction.

1. Test the water systems in iull usz for two consecutiv: 8-hour periods
as cnlled for in Specification 22.13D5.

A detelled punch list of outstanding naintenance/remedinl work is to be made
in March 1984,

Ql Bholn

This site was certified substantially complete on 29th Janusry 1984, The
renaining works which ¥DC must schedule for accomplishment include:

-10-



Site qugf_

ll

Complete installation of the water supply system including intake pump,
filter tank, settling tank, and pump house.

. Install power pole electriceal lines and add 3 additional power Ppoles

to supply power to the electrically opereted pump near river.

Raise the wall on the southern side of the godown where the adjacent
f111 is high. Remove existing coping and raise wall minimum of 2 feet,
The extent of this work will be determined in the field by the Engincer.
Section of boundary fence on southern side of godown remains to be
completed.

Ancillary Bulldings

1.
2.

3.

On 211 builldings certain section of the walls require to be painted
by weter-base paint to eliminate bad spots, as directed by Ingineer.
Minor cleaning and finishing works are required to be performed on
all bulldings,

Test the water systems in full use for two consecutive 8-hour periods
a8 called for in Specification 22,13D5,

A deteiled punch list of outstanding maintenance/remedial work is to be made
in March 198k,

HL

Feni

—————. e o 2= 2

This site was certified complete on 29th January, 1984, The remaining works
which KDC must schedule for accomplishment includa:

A,

Site Works

l.
2,

3.
L,

5.
6.

1.
2.
3.

Sections of the lined drein require repair and other sectlons remain
to be completed.

The broken boundary wall adjacent to entrance gate to be re-built
and the corrugated iron gatehouse restored to position.

Final slope gradins toward the drain remains to be accomplished.

The parking area in front of Cl Building to be provided per drawing
and specificetion,

Grass sodding to be provided on all sloped embanknents,

Clean-up site.

On windows, brass bolts and hinges to be installed.
One glass peanel and three wooden window pansls are to be replaced.
Minor touch up painting on wooden doors and windows,

-11-



C. Public Toilet

1. Minor touch up work with whitewash on inside and outside of building.
2. Changez window hardware, re-putty windows and re-peint windows and
doors a8 diracted by the Enginecr.

A punch list of any necessary maintenance/remedial work is to be made in
March, following occupancy and use of the facilities by BADC,

Dl Madhupur

This site was certified complete on 31st December 1983 and was taken over by
BADC on 12th January 1984, The remaining works which KDC must schedule for
aceonplishment include:

1. Install permanent power poles and electric lines.

2. Test water system in full use for two consecutive 8-hour periods,.

3. Provide final coat of whitewesh to the exterior walls of the godown
and =necillary buildings.

A punch list of other maintenance/remedial work is to be made foliowing BADC's
use of the site for some tinme,

~12-



8.3 Zone II (Bogra)

Ml Santahar; M3 Bogra; 03 Panchegar; 02 Shibganj

Mgintenance work has started at Santahar and Bogra., The start of the
scheduled maintenance et Panchagar and Shibganj has been delayed by
approxirmately two weeks: however, detailed punch lists have already
been preopared and the work is expascted to start in February.

01 Dinajpur

All items on the final "punch 1ist" were completed by the Contractor
and a firal inspecticn was made by IECO on 9 January. A certificate of
sutstantinl completion issued as of that date. BADC started stockpiling
fertilizer in the godown during the first wesk of January and BADC hes
taken over the site for opsrations,

Ok Charkei

In early Jenuary = finel vunch list wes given to the Contractor to make
several remedial repeirs =and finishing works. During January these were
completed. A finnl inspection was made by IECO and a certificate of
substantial completion issued =35 cf 29 January 1984, BADC started stock-
plling fertilizer at thils site during thre third week of January.

K5 Atral
A1l outstunding construction work was completed except for 19 feet of ramp
for the pontoon which will be cnmplet:d when the river level drops by

two more feet. 4 final inspection was madz by IECO on 29 January end a
Certificate of Substentinl Cozplztion issued as of that date.

L1 Rengpur

A1l remeining constructinn work was completed, in accordance with a
punch 1ist 1ssucd to KDC, all r.medinl works were carried out during
the month of January. £ final irnsvection by IECC was msde on 10 January
and a Certificate of Substantial Completion wus issued on that date.
BADC took over the site on 29 Januery 198k,

L7_Hohendratogor
All remaining construction work was completed, in accordance with a punch
1list issued to KDC, and nll romedial works wers carried out during the

month of January. A final inspection by IFCO was madc on 10 January and &
certificate of substantial completion was issued on thet date,

~13-



8.4 Zone III (Ishurdi)

K3 Rohanpur

e 4 = At o

The Rohenpur Site was certified substantislly complute as of 29 January
1984, The nminor finishing works that remained to be nccomplished during
early February are listod below, essentianlly involving finishing off the
site development works. The Godown and Ancillary Buildings were 100%
complete a8 of 29 January 1984,

A,

§§§g Works

1.

2

10,
11.
12,

13.
1k,

15.
16.
17.

Viater pump house: The punp house 1s to be rehabilitated as per
draving and/or as directsd by Engineer.

. Boundary Fence: Barbed wire posts have been erected, however,

Instellation of wires remains to be done in the eastern side

of the site. On the northern side (river side) both posts and

barbed wires remain to be completed.

Gates: Twc gates remain to be installed; one ct the railway approach
entrance and the other st river steps.

River Steps: The completion of the river steps remains to bte done

&s per the drawing.

. Walkway: The 6 foot wide brick walkway remains to be constructed

as per the draving.

Brlck anlog About LO% of the brick gabion works remains to be

completed

Open brlck lin=d dreinag2: The drain from drop structure #1 to
river remsins to be constructod as per drawing.

15" wide drain: Approximetely 70% of this drain remains to be
constructed along the railway siding.

20" wide drain: The 20" drein along railway siding remains to be
constructed as per drawing.

Grass Sodding: Grass sodding or the embankment slopes is ebout
7C% complete with ebout 307 of that work to %e completed,

Final grading of rsilroad siding outside of gate to be checked
by Engineer,

Complete excavciion and placement of one foot of engireered fill
on the railroad siding inside the entrance gate,.

Construct drainage crossing railroad siding at entrance gate,
Disposal of excess excavated earth: The excavated excess soils
rnust be disposed of.

Site Cleanup: Final site¢ clean-up remains to be accomplished.
Embankment St2ps: Complete steps a8 per drawings.
River Side Excavation: Shape the river bank near the steps to
nake transition to 3:1 slope downstrean,

~lh-



21_§atkhira

During January maintenance works were in progress and the following works
were completed:

1.Cracks in the Godown and Ancillary Buildings were repaired by dry pack
and cured for 48 hours prior to riceiving the final coat of whitewash.

2.A11 cracks nn doors, windows and frames were repaired with putty and
repeinted.

3.Bituminous roofing on all buildings were repaired.

4,A11 electricul switches were checked and repaired as necessary,

5.Final coet of whitewash was piven to the exterilor of all bulldings.

The remaining works not yet completed &s per the maintenance punch list are:

1.Plunbing works not yet checked and repaired.

2.The water supply pump is not functioning properly.

3.Expansion Joints on the road pavement require to be repaired with
nevw asphalt,

The ebove remaining outstanding maintenance works are scheduled to be
accomplished in February 1984,

S2 Kaliganj

During January maintenence works wesre in proqress and the following works
were conpleted:

1.Cracks in the Godown and Ancillary Builldinegs heve been repaired with
dry pack, cured for 48 hours =nd then repainted.

2.Cracks in doors, windows and frames heve been repaired with putty
and repainted,

3.Final coat of whitiewash was eslven to the exterior of all buildings.

Items of maintenance still pending at the end of January were:
1.Checking end repairs of all plumbing works.
2.Installation of power lines,
3.Checking and repairs of all electricnl works.

The outstending maintenance items listed shove are scheduled to be completed
in February 198k,
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T1 Chuadanga

During January naintenance works were in progress and the following works
were conpleted:

1. Cracks in the godown and ancillery buildings were repaired and the
walls were repainted.

Repairs to ancillary building Al ground floor skirting were completed.
Repair of wood cracks has been completed along with repainting,

Final coet of whitewash was completed on outside of all buildings.

All electricrl works were checked and repaired &8 necessary.

o o

Itens of maintenance work still ocutstanding sre:

1. The water supply pump requires to be primed and checked in operation.
2. The checking and repair of plumbing is required.

The above outstanding works arc scheduled to be accomplished in February 198L,
T2 Kushtie

During Jenuary naintenance works were in progress and the following works
conpleted:

1. Cracks in the godown and ancillery buildings were repaired: however,
whitewashing work was pending.

Ttens of maintenance works still outstmnding are-

. Final coat of whitawash on outside of godown and all ancillary buildings.
Plumbing works checking and repair,

. Electrical works checking and repair,

. Soak wells need to be checked for proper operation and drainege.

w =

—-—
-

The above outstanding works are scheduled to be sccomplished in February 198k,

N1 Muladull: K2 Mmnure

A maintenence punch 1list was prepared in 2arly January for Muladuli and
Amnure Sites and subsequently KDC submitted thelr schedule for performing the
works.

Due to delays in complating the malntenance works in the four sites reported
on above, no maintenance work were accomplithed at Muladuli or Amnura duting
January 198L, Maintenance work at these two sites is now rescheduled to be
carried out during February 1984,
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9. CONTRACTOR'S ACTIVITIES

The following are excerpts from KDC's monthly report No. 27 for the
month of Jsuuary 198L,

1. OVERALL PROJFCT ACTIVITIES

1.1 GENERAL STATEWFHT OF PROGRESS

Overall project completion is estimeted to date as 100% against
a planned 100%. The project is complete and on time.

Overall progress for each Zone us a percentage of total project
cost is approximately as follows:-

Zone - T Planned 32.3%
Actual 32,3%
Zone - II Planned 46.,0%
Actual h6,0%
Zone -~ III Planned 21.7%
Actunl 21.7%

Zonal Progress for each Zone as a percentage of total work
in each Zone only:

ZONE-I (32,307 nf Total Project Cost)

Planned Progress upto current period : 100%
Actunl Achieved Progress ¢ 100%

ZONE-II (45,96% of Total Pr-.ject Cost)

Planned Prosress upto current- period : 100%
Actual Achleved Progress : 100%

ZONE-ITT (21.7h% of Totnl Project Cost)

Planned Progress uptn current period +100%
Actual Achieved Progress : 100%

Certificates of substantial completion have been received for
all twenty-six sites, Maintenance Certificate has been received
for one site.

Total expatriate staff now equals 37 persons against the oripinal
planned estimate of 75 persons,
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II. SPECIFIC SITE ACTIVITIES

——— . b cm sy g mon o men o ae

1. ZO0NE - I

1.1 GPNERAL STATEMENT OF PROAR:SS

o —— s —— g+ — % vy —

Brehmanbaria-I2

This was the filrst site of the Fertilizer Varehouse Project
cerfified complete by IECO. This site was certiried complete as
of May 9, 1983, Sore works, including additional works, were due
to be completed during the six-nonth maintenance period.

These¢ have since bren cormpleted and the mzintenance certificate
has been recelved for this site.

Daudkandi-13

This site was certified complete as of August 31, 1983, Some
finishing and rectification works werc scheduled during the
meintenance period. Mnst of these works have alreandy been com-
pleted and the rest are oxpected to be completed before the
maintenance period ends around end-February, 1984,

Comilla-Il

This site was also declared cormplete oa August 31, 1983 by IFCO,
Most of the maintenance perind works have already been completed.
The maintenance period ends in and around end-February.

Feni-H;

A tremendous effeort by KDC in January mllowed IECO to declare
this site substantially corplete on January 79, 1984, Frequent
work-stoppages at Wenl previouslv had put conatruction work
behind schedule. IFCO has listed some works to be accomplished
during the maintenance period. nlmost all of them are of a very
minor nature.

Mymensingh-C2

This site was substantially completed on September 30, 1983,
Absence of Ancillary Buildings at this site and fairly thorough
work on the warchouse meant that there was little maintenance work
left to be done after September, 1983, except correction of any
defects that may develop. The maintenance period for this site ends
around end-‘furch, 198l

-18-~



Madhupur-D1

Only the installation of permanent pcwer poles and electrin lines and the test
for the water system remalned to be accomplished durine the maintenance works
period when the certificate of completion was received for this site.
According to IECO, nll works at this site were substantially completed on
December 31, 198L,

Melandsh Bazar-Ch
With only the permanent power poless and electrical line installation remaining
elong with the mandatory =ight hour system test of the water supply systen,
little remained to be acccmplished during the six-month maintenance period

in addition tn "any defects that may develop in the finished works." The
Melandah Bezar certificate of conmpletion was valid as of the 31lst of December.

Netrakona-B2

Netrakcna site's certificate of substantial completion was received on
January 17,1984, In addition to the usual 'correction of defects' and
installation of the permanent powor line and testing of the water supply
syster:, a protective steel guard had to set on the power pcle adjacent to
parking lot. Some minor modificationr works hnd to be accomplished on and
around the boundary wall.

Bhola-Ql

Because of difficulties in transporting materials to this site and other
problems PBhola was nne of tho most difficult sites to work in, It was fairly
behind schedule in the later stages and only a heroic round-the-clock effort
by KDC 1in the last throe or four months ensured a certificate of substantinl
completion effective as of January 29, 1984, It may be mentioned that KDC
applied for and granted one month's extension to the project =t thls site.

Parisal-ql

Barisel site also had ail its works cubstantially completed on 29 January,

1984, Only the Ancillarv Rulldins water supply system and some work relating

to the marine pontoon were particularly clted on the certificate as work to

be completed during the maintenance period in addition to "correeting and
repalring defects in the finished works which develop during the period of
meintenance." The maintenance poriod for this site runs up to around end of July.
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2. ZONE - II

2.1 GENERAL STATEMENT OF PROGRESS

Santahar-@l

The certificate of substantial completion for this big site was finally
recelved effective October 31, 1993. This was the largest of the
Fertilizer Warehouse¢ Project sites and consisted of three warehouses
and their ancillary works, Work scheduled for the meintenance period

is now underway and should be complete before the maintenance period
expires in and around end-April.

Bogra-M3
This was the first Zone-II site IFCO certifled substantially complete.
The certificate of completion for this site was received on October 19,
1983, and was eff=ctive from September 31, 1983. The maintensance
period for this site ends around end-March, 1984, Sorme miror finishing
works were all that remained to be accomplished during the naintenance
period,

Panchugar-03

Panchagar site's certificate of substantial completion was receilved

effective from 25 Octcber, 1983. Some minor finishing and rectifice-
tion works wer: cited for schedulineg during the maintenance perind.

Most of them have cither been completed or aure underway.

Shibgan)-02

Shibgan] site was rether unusual as nmost of the works here were
entrusted to & sub-contractor with KDC retaining responsibvility for
quality control and carrying oul the more technlcully comnlicated
construction jobs., Some ninor finishing and additionsl works were
identified for conmpletion during the maintenance period in eddition

to the contract specified "correction of any defects which may develop'.
With the IECO completion certificate being effective from 31 October,
1983, Shibgani sites maintenance period runs out around end-April.

Rangpur-L1

The certification for the substantial completion of this site was
recelved effective from 10 January, 198k, No special rectification
work was needed to be accomplished during the six-month maintenance
period outside of some repairs to the boundary wall and "any defects
which may develop".
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Mahendranagar-LT

Nothing wrong vas found by the IECO inspsctors during the final inspection at
this site. Accordingly, TECO issued a comnletion certificate for this site
valid from Januury 10, 198L, lo specinl rectification wor!s were cited as
being necessary in the certificate of completinn. This was one of the larger
gites in Zone II,

Dinajpur-01

As at lMahendrangar, Dinajpur site passed final inspectior with flying colours.
Ho special rectification works were citzd in the cuertificate of completion for
scheduling during the maintenance period. According to IECO, January 9, 198k,
was the date on which nll construction metivities were substantially completed.

Charkai-Ob

Despite being as ruch as 16Y behind schedule at the end of December, hectic
construction netivities in Jenuvary nzde 1t nossible for this site to obteain
its IECO completion certlficate effective as of 29 January, 1984, Fairly
“Yorough work 1left no special rectification works to be eccomplished during
the maintenance period.

Atrai K5

Some work iterms relating to the marine pontcoon, a special feature at this
and two other sites, were cited as heing necessary for accomplishment within
the maintenance period when the certificate of substantial completion wasg
13ssued effective January 29, 1984,
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3. ZONE - III

3.1 GENERAL STATEMENT OF PROGRESS

A1l the Zone - III sitss (except Rohanpur) of the Fertilizer Warehouses
Project received thelr certificates of substantial completion on the
same date: October 19, 1983, All the certificates were also effective
from the same date: October 1h, 1983, In Muladuli, the particular works
cited on the completion certificate in addition to '"meintaining the
various systems and facilities in pood working order. correcting and
repairing defects in the finished works which develop during the period
of maintenance" were some miner rectification works on the warchouse and &
tests on the water supplv system in the Ancillary Buildings. One final
coat of paint was nlso schedulzd for the Warchouse and the Ancillary
Buildings for the dry scason. As of January 31, 198L, most of the works
ware either complete or undervay.

Chyadanga-T1

Particular items cited for accomplishment during the maeintenance
period for this site were the same as for Muladuli. Most of the works
listed for Chuadanga have alreandy been substantlally accomplished as
at the other Zone-III sites,

Qggpr&«K?_

As at the other Zone-III sites where similar items have been cited for
completion during the meintenance neriod, most of tie works have
already bheen accoriplished in Amnurs,

Satkhira-Pl

@ s i st e et ¢ o

In Satkhira, the situation was the same as that listed under Muladuli
for the six Zone-III sites excluding Rohanpur,

Kushtia-T2

The same situation obtained at Kushtia as at the other six Zone-III sites.
Kaliganj-52

Like the rest of the six Zone-III sites listed above, Kaliganj was

completed substantially on October 1L, 1983, The other features of
congtruction work were the same as at the other sites.
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Rohanpur-K3

Rohanpur site's certificate of substantial completion was recelved effective
from January 29, 1984, Previnusly KDC hud applied for and Sbtained a one-month
time extension for the Rohanpur site citing mdditional works and unfavourable
physical conditions. In that respect, the works were complete one month ahead
of schedule, A list of particular works to be scheduled during the maintenance
period were nentioned in the completion certificate. Most, however, were of

a relatively minor nature,
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10.

CONTRACT FINANCIAL SUMMARY - DOLLARS

Site

L

ZONE -~ I

Daudkandi
Brahmanbaria
Comilla
Mymensingh
Feni
Madhupur
Melandah
Netrakona
Barisal
Bhola

ZONE - II

Santahar
Bogra
Panchagar
Shibganj
Rangpur
Mahendranagar
Charkai
Dinajpur
Atrai

200E - III

Muladuli
Chuadanga
Amnura
Satkhira
Kushtia
Kaliganj
Rohanpur

TOTAL
(A1l Sites)

RETENTION

Projected
Site Costs

1,540, 000,00
1,492,000, 00
2,402,000,00

710,000,00

820,000. 00
1,415,000, 00
1,608,000, 00
1,772,000, 00
1,660,000, 00
2,070,000,00

6,095,000, 00
3,111,000, 00
1,160,000, 00
2,132,000.00
1,664,000.,00
2,930,000.00
1,835,000,00
1,504,000, 00
1,600,000, 00

1,600,000.00
2,000,000, 00
1,670,000, 00
1,038,000, 00
1,207,000, 00
1,274,000,00
1,630,000.00

47,939 ,000,00

* Preliminary data

Current
Month *

o oo

188,508, 85

0

0

0
74,103.50
173,756.67

[l i Sl ]

549,00
8,183,52
199,460, 98
7,544.,03
153,632.09

OO QCOOC

876,888, 01

.‘.2,.5.,

Job To
Date $_

1,524,832,47
1,503,336.13
2,365,460,08

706,978.,92

880,279.88
1,443,436,98
1,505,949,25
1,720,691.48
1,690,012.89
2,073,174.88

6,057,314.76
3,064,696, 20
1,127,017,17
2,114,656.93
1,695, 241,84
2,791,290, 22
1,759,059.64
1,446,435,85
1,568,962, 32

1,516,176,86
2,003,057.94
1,538,823.46
1,051,519,98
1,152,578.39
1,191,144,35
1,541,347,49

47,033, 466.36

970,429, 72

Job To

Date %

99,02
100,76
98,48
99.57
i07,35
102,01
93.65
97.10
101.81
100,15

99. 38
98,51
97.16
99,19
101.88
95,27
95.86
96,17
98,06

94,74
100,15
92,14
101,30
95,49
93.50
94,56

98,11



_Sa_

Change
Order
Numter Date _ Descrintion Change Contract Amount
- 16 Cct. 81  Contract signed - $ 50,000,000.00
01-001 23 Oct. 81  Dinajpur - 3000 ton $ (561,600.17) $ 49,435 399,83
godown eliminated
002 26 Jan. 82 Cost :2duction Rejected $ 49 .438,399.83
I1-"03 25 May 82 Comilla-Change culvert ¢ ( 2,510.k8) $ L9 L35 ,889.35
I3-00k 18 May 82 Daudkandi - Remove and $ L49.,610.00 & L9 4g5 499 .35
recompict fill
D1-005 16 June 82  Madhupir .- Site reloceted $ ( L,293.80) & 49,481,205.55
E1-006 21 July 82 Feni - Farthwork Modification § b5.258.00 $ 49 527.L63.55
C2-007 22 Feb, 83 “ymensingh - Concrete piles $ 138,426.70
Naleted sand piles and floer $ (203,185.16)
(A27 end B11)
Net S (6L, 758.46) 3 Lo k62 705.09
I2-008 22 Feb. 83 Daudkandi - Marine Lending $ (13,499.00) $ 49 kL9 206,04
CL_000 22 Feb., B3 ‘elandah - Concrote piles $ 1b43.1bL.01
Deletel send piles and floor & (L22,950.88)

{327 and R11)

Het § (279,805.97) $ k9,169, ,k00.12
E2-010 02 Feb, 83 letrakona - Concrete piles $ 153,692.38

Deletel sand piles and floor ¢ (377,553.60)

(A27 and Bll) _

Net $ (223,861.22) S L48,945,538.90
I2-011 21 April 83 PRrahmanbaria revised water system 3 10.666.91

Delate - D21, 22 & 23 ¢ ( 19,152.00)

Net $ ( 8,.485.09) $ 48,937,053.81
I1-012 28 April 83 Comilla revised vater system $ 16,307.03

Delete D21, 22 & 23 ( 19,152.00)

Yet ( 2.,8kLk.o7) $ LB,934 20&.8k
I3-013 28 April A3 Daudkaendi reviscd water system $ 12,695.78

Delete D21, 22 & 23 { 19,152.00)

Net ( 6,456.22) $ 48,927,752.62



CGNSTRUCTION CONTRACT THANGE ORDEZR STATUS (Coutinued)

Change

Order

Number Date
03-01b 28 April 83
M1-015 28 April 83
02-016 28 April B3
M3-017 28 April &3
P1-018 28 april 2R
T1-019 23 April 93
N1-020 23 April 33
M1-021 18 July 33
D1-022 08 Aug. 8%
B2-023 1k Sept.83
ch-02k 14 Sept.83
Gb-025 1L Sept.?f3

Descriptisn

Panchagar revised water system
NDelete D2L, 22 & 23
et

Santahar ravised water system
Delete D21, 22 & 23

Shibganj ra2vised water system
Delete D21, 22 & 23
t

Rorra revis:d wvater system
Delste D21, 22 & 23

Nt
Satkhira rvisced water system
Delate D21, 22 & 23

et

Chuadange revised water system
Delate D21, 22 & 23

Ket

Muladuli revissd water systen
Delate D21, 22 & 23

et

Santaher Gatc substitutior

Madhapur rsvised water systenm
Delzts D21, 22 & 23
Nzt

Netrakone reviszd water system
Delete D21, 22 & 23
Nat

“2landah revised water system
Delete D21, 22 & 23
Het

Rarisal revised water system

Voidsd and superseded by C.0. QL-036

Change

oy

L&

£

s

<fr

Lai-

~r

AFr

oy

<tr

17,717.
(19,152,
( 1,b3h

13,590.
(19,152,
( 5,561.

12,359.

(19,152,
( 6.792.

1,388,
(19,152.
(4, 763.

12,866,

(19,152.

( 6,285.
1= 777.
{19,152,
( 3,37h.
g.021.
{15 152.
(10.130.
251.

17,380.
(14,766,

2 61k,

12,00k,
(19,152.
( 7,147
13,854,

(19.152.
( 5,297.

03
00)

.97)

35
00)
15)
85
00)
15)
85

00)
15)

Contract Amc...t

$ 48,926,317.65

$ 18,920,756.50

£

48,913,964.35

$ 48,909 201,20

RE2d

48 902, 915 .41

-Gy

18,899 550,76

(923

48,889 410.19
$ 43,889,661.60

£

48,892,275.9k

$ 48,885,128.82

48,879,830.90
48,879,830.90



CONSTRUCTION CONTRACT CEANGE ORDER STATUS (Continued)

Chengs
Order
Number ~ Date ~ Description Chenge Contract Amount
K5-026 1k Seot. 83 Atrai revised water system $ 12,605.08

Delete D21, 22 & 23 (19, ,152.00)

Net ( 5,546.92) $ 148, 874, 283.98
L1-027 1k Sept. 83 Rangpur ravised water system § 1k 525.83

Delete D21, 22 & 23 (19,152.00)

Net ( 4 626.17) $ U48,869.657.81
L7-028 1L Sept. 83 ahendransacar reviscd vater system $  17,k31.65

Nelete D21, 22 & 23 (19,152.00)

det ( 1,720.35) $ 48 867,937.46
0k-029 14 Scopt. 383 Charkei raviscd water system 3 1k 415,65

Delete D21, 22 & 23 (19.152.00)

ot ( L,736.35) & 148 863,201.11
01-030 1% Sept. 83 Dinajpur r:wised water system $ 12,201.70

Delete D21, 22 & 3 (19,152.00)

st ( 8,950.30) & 46 854, 250.81
S2-031 1L Sept. S3 Kaligsnj revisced water system & 1L 964,93

Delete D21, 22 & 23 (19 '152.00)

Net ( &,187.07) & L8 _850,063.7h
T2-032  1i Sept. 33 Kushtia ravised weter system g 13,0b5.28

Delete D21, 22 % 23 (19 ,152.00)

Net ( €,106.72) & LB _843,957.02
H1-033 1% Scpt. 83 Feni revised water system S 12,063.12

Delete D21, 22 & 23 (19,770.00)

Net 1,293.12 § 48,845 250.1k
Qb-034 15 Sept. 33 PRarisal concrete piles & 156,418.75

Delete sind piles =nd floor (268,100.07)

{427 eng ®B11)

Nat (111,681.32) §$ 48,733,568.82
¥5-035 22 c. 83  Atrei concrete piles,pontoon,site work $ ( 11,523.66)

Delete sand piles (196 ,000.00)

Het (207,523.66) $ 48,526,045.16



CONSTRUCTION CONTRACT CHANGE OIDER STATUS (Continued)

Change
Order
Number

QL-036

077

01-038

H1-039

¥3-040

__Date

11 Jen. 8L

11

Jan.

T

vall,

Jan.

G Jan.

8l

8L

sk

Descrivtion

Barisal water system
Delete D21, 22 & 23
Net

Bhole watar systen
Delete D21, 22 & 23
Het

Thol~ Marins works
F

£ni Roadway

Rohannur Site works

Chang=

$  13,077.
(19,152.
( 6,07
39.322,
(19,152,
20,170.
$ 15,750
$ 78,636,
# 81,668.

50
00)

.50)

28
00)
28

.00

25

50

Contract Amount

$ 148,519.970.66

5 148,540,140.9%

44,

S 48,555,690.9k

rs

5 18,63k ,527.19

£y

48 716 .,195.69
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INTERNATIONAL ENGINZERING COMPANY, INC.

FORCE REPORT
31 JANUARY, 198l

Dhaka Office

PR

1. K.F. Ahmed

2. A.K. Chowdhury*

3. lliranjan Paul¥

Y. Md. Fnayetulleh

5. Khurshid Ahsan

6. Mizanur Rahman Sikder
T. BenJamin Gomes

8. Danzil fGonsalves
9, Idris M. Khan
10. Moazzam Hossain
11. ™d. Arifullah K.wn
12, DHNuruzzaman

13, Robin Rozario¥

Zone I (Mymensingh)

1. M., Kabir¥¥

Zone_II (Bogra)

1. R.A, Drayne

%  merminated in January, 1984
*#*  Stationed at Dhaka

Chief Accountant
Fxpeditor
Expeditor
Secretary
Purchase Agent
Admin, Assistant
Admin. Assistant
Printer

Driver

Driver

Guard

Janitor

Driver

Area Office Manager

Area Office Manager
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DEVELOPMENT CONSULTANCY SERVICES LTD,

FORCE REPORT
31 TANUARY, 198k

Dheke Office & Lab.

1.

O D1 AW W

10,

21.
ae.
23.

[

’)h .

25,
26,
27.
28.
29.

30.

32,
33.

et oty e ot otman e

Quazi Hamidur Rahman

M.K. Zaman

Fazlul Yahhab
Rafiqus Salehin
Syed Reza Ali*
Shahadat Ali Sarker
A.¥..M, Manjur Hossain
Sk. Rezaul Haque*
Parimal Bikash Sutradhar
Q. Ahmed Najee
Rafiqul Islam

Sk. Zameul Haque#
Abdul VYehed*

Rebeka Sultane*
Akshay Kumar Roy¥
Nigar Rashida

Rafia Akhter*
Rezaul Karim¥

Aftab Alam¥*

Mo jibur Rahman¥*
Abdur Rashia*

A. Motaleb¥*

Md. Nizamuddin*
Abul Bashar®
Badruddin

Sultan Ahmed
Shafiqur Rahman
Falz Chowdhury*
Ulfat All®

Juhanara Begum®
Aminuddin

Muksed Ali Chowdhury
Shahabuddin Khap

Associate Proj)ect Manager
(Part Time)

Office Engineer

Tech. Asst, to P.M,

Senlor Fi=1d Engineer

Senior Field Engineer

Senior Field Engineer

Cost Engineer

Materials Engineer

Engineer

Land Procurement Officep(at BADC)

Inspector (Electrical)

Mat, Lab, Technician

Mat. Lab. Technician

Mat. Lab. Technician

Draftsman

Draftsman

Draftsman

Accounts Assistant

Typist (at BADC)

Mat. Lab. Assistant

Mat. Lab, Assistant

Instrumentman

Chainman

Rodman

Driver

Driver

Driver

Messenger

Messenger

Messenger/Receptionist

Guard

Guard

Guard (at BADC)



Zone-1

+ o o ————

Sub-Zone I-A (Comilla)

Vi&Ewmn -

Sub-Zone I-B (Mymensing!)

Emdadul Ghani
N.C. Lewis

Md, Shahid Khan
Abul Kslam Azad¥
Nurul Momen Khan*

1
2
3
L,
5.
6
T
8

9.
10.
11.
12.

Nazrul Islam¥
Halder Farooq*
Munshi Abu Jaffar¥®
Shafiqur Rahmen*
Monowar Ali Khan*
Majedur Rahman¥
Md, Abdur Rouf#*
TaJul Islam Khan¥

Shafique Uddin Ahmed*

Abdul Malek Fakir#
Md. Yusuf Ali*
Md., Shahabuddin*

Sub-Zone I-C (Barisal)

N O\

Habibur Rehman Khan#
Syed Glasuddin Ahmed

A K.M, Harun-ur-Rashid*

Md. Nurun Nabi¥
Syed Humayun*
Shafiqur Rahman*
Md, Alamgir (Alam)¥
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Senior Field Engineer (¥eni)
Inspector (Feni)

Mat. Lab, Tech. (Feni)

Mat. Lab., Tech. (Feni)

Met. Lab. Aspgt, (Feni)

Senior Field FEngineer

Field Engineer (Madhupur)
Field Fngineer (Melandah)
Field Engineer (Netrakona)
Inspector (Madnupur)

inspector (Netrakona)

Mat. Lab. Tech. (Sub-Zone I-B)
Mat, Lab, Asst. (Sub-Zone I-B)
Mat. Leb. Asst. (Sub-Zone I-B)
Drivar

Driver

Messenger

Field Engineer (Barisal)

Field Enginecr (Bhola)
Inspector (Bhola)

Mat., Leb. Tech. (Sub-Zone I-C)
Mat. Lab. Asst, (Sub-Zone I-C)
Mat. Tab. Asst. (Sub-Zone I-C)
Messenger



C. Zone II (Bogra)

O o1 O0O\WV Fw e

Mohi-u.-Zaman Quazi
Mahbubur Rahman

A.H., Nazrul Islam*
Abdur RazzaqQue¥®
Sagar Krishna Chakraborty*
M4, Saimum Haque*
Zehidul Islam #

Md, Sekandar Ali#*
Sheikh M&. Farooq
Mofazzael Hossain*
Rabindranath Sarkar¥
EJabuddin Patwary*
Shamsur Rahman*
Sabbir Hossain*
Abdur Rashid*

fiolan Mohammad*
Raisuddin¥

Abu Taher*

Shahjahan Talukder*
Syed Mohiuddin*
Karirul Hegsan Khan*
Golam Ahmed Dastapir
Dulel Chandre Mohanta*
Md. All Hosseain
Subodh Chandre Das®
Md. Balal¥

£11 Ahmed*

Abdul Gani

D. Zone III_L;shurdi)

sw o

v\

*

Amalendu Debnath #
Tajul Islam Chowdhury*
Mostahar Ali

Nazimul Islarn

Bazlur Rahman

Talukder Obaidur Rahman
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Senior Field Engincer (Zone II)

Field Engineer
Field Engineer
Field Engincer
Field Engineer
Field Engineer

(Zone II)
(Dinajpur)
(Rangpur)
(Mehendranagar)
(Charkai)

Inspector (Rangpur)

Inspector (Dinajpur)
Inspector (Mahendranagar)
Inspector (Rangpur)
Tnspector (Atrai)
Inspector (Charkai)

Mat. Lab. Tech, (Atrai)
Mat. Lab. Tech. (Dinejpur)
Mat. Lab. Tech. (Mahendranagar)
Mat. Lab, Tech. (Charkai)
Mat. Lab, Asst. (Atrai)
Mat. Lab. Asst. (Rangpur)
Mat,, Lab. Asst. (Rangpur)
Mat,, Lab, Asst. (Charkal)
Mat, Lab., Asst. (Dinajpur)
Driver  :.i~purs

Driver

Driver (Rogra)

Driver (Sub-Zone II-B)
Messenger

Guard (Bogra Office)
Guard (Rangpur Office)

Senior Field Engineer (Rohanpur)
Area Office Manager

Field Engineer (Rohanpur)
Inspector (Sub-Zone ITI-B)
Inspector (Rohanpur)

Mat. Lab. Tech, (Rohanpur)

Resigned/was terminated January 198k,
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JCB TC DATE DECEMLER, 1983
Taka As Taka As

Schedule I Budget Dollars Dollars Dollars Dollars dalance
Resident Consultant )
Related Cost
A. Salary 1,029,900 G72,255,43 - 20,297.5C - 57,644 .57
B. Payroll
¢ overhead | 1,071,100 1,011,Lk5.65 - 21,409,406 - 59,655 .35
D. Air Travel 60,000 56,341,99 606,13 - - 3,051.33
E. Freight Cost 51, 600 33,500, 00 4,383.87 - - 13,116.13
T, ©Excess Baggage 5.966 2,637.,97 - - - 7,923.03
5, TProcessing Cost 3,45¢C 2,.023,92 343,28 - - 182.6¢
i. Personal Autonohiles 5,000 - - - - S5, et e
1. Settiing-in Cost 49, 500 31,24G, 51 - - 5,255,069
J. Housing Allowance 171,166 - 161,776,114 ‘- 4, 945,57 G 380,86
¥. TFurniture & Equipment 77,020 25,464 ,5¢ 37,552,75 - - 10,532.69%
L. Education Allcwance 15,700 5,025,006 26,525,43 - - (15,250.43)
M. Terminal Leave 68,620 - - - - 05,62C, U
N, Medieal Care 1€,425 48,19 1,083 19 - - 15,293.62
0. 1Int'l Travel Per Dienm 13,520 12,635.31 2,37¢,51 ~ - (1,511.62)
P, In-country Travel Per Diem 18,538 - - 9,515, 3¢ - 131, 52 o, 27,20

$ 2,651,159 2,155,918.95 267,551.15 h,406.90 5,037.4% 2L47.278.89

Say $ 2,651,000 247,129.89



=
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Sehedule IT

Short Term Consultant
Related Cost

A. Salaries
B. Payroll Cost i
C. Overhead Cost X

Specialist Consultants

Fees
Air Travel
. Excess Baggage

Processing Cost

~ oo mom

Temporary Accommodation

Int'l Travel Per Diem

$

Say $§

CONSULTANCY EXFENDITURE

BUDGET

JOB TO DATE

Taka As
Budget Dollars Dollars
12,000 10,992,790 -
14,640 13,411.10 -
14,700 17,529,72 -
6,000 6,988, 00 -
90t 37.40 -
6CO 24,00 -
10,640 9,313.69 -
1,356 1,520.65 -
60,836 59,867.26
61,000

DECEMBER

, 1983

APPENDIX III
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Dollars

Taka As
Dollars

Balance

1,007.30

1,228.90

(2,829.72)

( 988.00)
818.60
576.00

1,326.31

( 176.65)

965 . 74
1,132.74
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Schedule III

A, Office Pental, Equipment
and lfaintenance

Dhaka Office

Area Office Imcluding Lab.

. Furniture & Equipment

Office Supplies & Stationery
Reproduction Cost

., Communication C»nst

U W
. . . e

B. Vehicle Operation & Maint.

1. Vehicle Rental
2, Vehicle Operation &
Maintenance

C. Direct Hire Local Admin.
Fersonnel

D. Soil Testing Charges

(23]

Subcontract DCS (Table 6B)

F. local Travel

G. Misc. Field & Office Expenses

$
- Say $
NN

—

CONSULTANCY EXPENDITURE BUDGET

Budget

JOE TO DATE

Dollars

52,860
252450
55,800
4G,125
54,900
13,050

11,250
255.050

130,900

33, 00G
993,450
23,500

18,000

15 331.32
12,38C.44
383.88
60. 00

25.00

1,707,335
1,707,600

23,18C.64

Taka As

Dollars

55,376.76
257891.€3
52,979.41
28,541.92
52,157.12
11,063,11

12,049.13
43,082,569

146 470,25

30,338.15
)19,276.42

25,41¢.51

15,501.36
1,616,604.31

(PPENDIX IIX

Sheet 3

DECEMBER, 1583

Taka A4s
Dollarxs

2€4.67
279.15

&7.57
102,73
823.75
233,97

3,056.15

2.510.78

111,31
24,154,857
1,142,03

952,63

33,789.66

of 4

balance

¢ 769.13)

11,967.41

(15,570, 26)

2,661.85

2

74,173,58

5

(1,916.51)

2,075,064

£0,550.05

60,215,05
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Schadule
IECC Headquarter Related Cost

Salaries

Payroll Cost J

Overhead Cest Y

Officers' & Managers' Visits
Comput2r Cost

Corrunication Cost
Reproduction Cost

Lond Cost & Comrission

~
o 23
-

D

O EIT O e

ry
—
.

Schedule V

4. Equiprent Purchased
for Project

Transportation ELEquipment
Survey Equiprient

Seil lab, Eguipment
Materials lab.

l{incr Equiprieent, Tools
and Spare ?Parts

WDty
« & e s e

b. Shipping, Insurance and
Ciearance Costs

Schedule VI
¥Fixed Fee

COHSULTANCY EXPENDITURE BUDGET

Total Expenditure to Date
Percent of tudget Spent to Date
Contract Time Elasped

Budget Dollars
83,300 96,073.13
113,830 120,627.77
18,600 20,585.30
7,000 12 584,99
19,500 13,227,42
10,000 3,3%4,96
5,000 2,684,08
$ 267,230 272.277.65
5 267,000
156,700 75,520,060
15,000 19 (36,863
21,700 18,242,358
26,000 21,7306.30
26,000 20,205,94
77,600 58,568, 34
330, 000 206,308.12
501, 00C 458G 487,71
$ 5,517 000 3,209,020.3h
= 5,121 353,48
f S2.82%
- 98.,04%

JOb TO DATE

DECEMEER, 1583

APPEND IX
Sheet & of 4

II1

1,912,336,14

Taka As
Dollars  Dollars _Balance
- - (5,773.13
- - (6,757.77)
- - (1, 5C5.30)
- - (5,604, 59)
- 111,85 6,272,506
- - £,605, 04
~ - 2,315,682
- 111.35 (5,047.65)
{5,277.65)
14,995.56 - 66,1uh .44
871.00 - 307.63)
8.181.64 - 3,275.47
12,935,95 - ( 3,655,25)
210,23 3,579.83
8,556.30 25,82 1,017,360 5,475,34
45,770,68 20,32 1,017,336 77,521,206
7,266, 67 14,552,2%
48,806.24 395,643.52



