
Bangladesh Agricultural Development Corporation
 
USAID Fertilizer Distribution
 
Improvement Grant 388-0024
 

Engineering Consultancy Services
 
Contract for Bagged Product
 
Fertilizer Warehouses Project
 

MONTHLY PROGRESS REPORT NO. 52
 

JANUARY 1914 

CONSULTING 
ENGINEERS 

INTERNATIONAL ENGINEERING COMPANY, INC. 
'" HO.""SOH-«:NUDSEH COMPANY 



89" 

MAP 
OF 

BANGLADESH 

EXHIBIT A 

PHASE It WAREHOUSES 
SITE PROGRESS MAP 

26Q.. 

131 JANUARY 1984 ] 

° 25,:-' 

-<I; 0 

LEGEND . 
IECO ZONE/SUBZONE OFFiCE .. 

SITE WORK PENDING 0 
SITE UNDER CDNST.(%COMP.) ~70?'o 

SITE CONST. COMPLETE . 

90° 91° 



MONTHLY PROGRESS REPORT NO. 52 
MONTH OF JANUARY, 1984 

TABLE OF CONTENTS 

Section ~~~. 
Warehouse Site Progress Map 1 Sheet 

1 General 1 

2 Contr~et A~in!~tra~ldR 2 

3 Contract Expenditures 3 

), r.:xpatri~te St~ff - I~CO 3 

~ingB 3 

,ding Activities and Activities in Progress 3 

0.1 For Action by BADC 3 

6.2 For Action by IECO 4
 

7 Engineering Activities 4
 

7.1 MaterialR Engineering 4 

7.2 Office and Field Engineering 4 
7.3 Rail Siding Construction Arrangements 6
 

8 Construction Surveillance 9
 

8.1 General 9
 
8.2' Zone I (Comi11a) 9
 

C2 Mymensingh 9 
c4 Melandah Bazar 9 
B2 Netrakona 9 
Il ComilIa 10 
13 Daudka.ndi 10 
12 Brahmanbaria 10 
Q4 Bariaa! 10 
Q,l Bho1a 10 
H1 Feni 11 
Dl Ma.dhupur 12 

8.3 Zone II (Bogra) 13 

Ml Sa.ntahar 13 
M3 Bogra 13 
03 Panchagar 13 
02 Shibganj 13 
01 Dina..1pur 13 
04 Charkai 13 
K5 Atrai 13 
L1 Rangpur 13 
1,7 Mahendra.nagar 13 

(i) 



-----Section

8.4	 Zone III (Ishurdi) 

K3 Rohanpur
 
Pl Satkhira
 
S2 Kaligan.1
 
Tl Chuadanga
 
T2 Kushtia.
 
N1 Muladu1i
 
K2 Amnura
 

9	 Contractor's Activities (KDC Report Abstract) 

Overall Project Activities 

General statement of Progress 

Speeific Site Activities 

Zone I
 

General Statement of Progres3
 

Zone II
 

General Statement of Progress
 

Zone III
 

General stat/cment of Progress
 

Overall Progress Schedule
 

10 Contrac~ Financial Sumnary - Dollars
 

11 Construction Contract Change Order status
 

ApJ2~~ices 

I IECO Force Report 
II DCS Force Report 

III Consultancy Expenditure Budget December 1983 

Pag!
 

14
 
14
 
15
 
l~ 

16
 
16
 
16
 
16
 

17
 

1T
 
17
 
18
 
18
 

18
 
20
 

20 

22 

22 

1 sheet
 

24
 

25
 

1 sheet 
3 sheets 
4 sheets 

(11 )
 



CONTRACT 9074 
7 February 1984 

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION 
ENGINEERING CONSULTANCY SERVICES CONTRACT 

FOR BAGGED PRODUCT FERTILIZER 
WAREHOUSE PROJECT 

INTERNATIONAL ENGINEERING COMPANY, INC. 
CONSULTING ENGINEERS 

MONTHLY PROGRESS REPORT NO. 52 
FOR THE PERIOD JANUARY 1-31, 1984 

1. GENERAL 

Construction progressed to the final sta~es and to completion at the ten 
remaining sites during the month, and certificates of substantial comple­
tion were issued to the Contractor by the En~ineer for all of these sites 
during Jnnuary. Some of these sites were tak~n over by BADC for operations 
during the month. At several sites the Contractor continued completing the 
last minor construction items, at Rohanpur, Bhola, Feni, and Atrai. The 
last construction activities are being accomplished along with site 
clean up work during the first half of Februa~y, and involve finishing 
off the exterior siteworks such as riverbank slope protection at Rohanpur 
and Atrai, water supply works at Bho1a, and a brick apron parking area ut 
Feni. Site specific activities are reported on in Section 8. 

Maintenance activities were in progress throughout the month at four of the 
previously completed sites in Zone III, and at Bogra and Santahar in Zone II. 
The maintenance work planned for February is to be accomplished at Muladuli 
and ~ura in Zone III, Panchagar and Shibganj in Zone II, and at Comilla, 
Daudkandi and Mymensingh in Zone I. The January maintenance activities 
are reported on in Section 8. 

KDC performed minor grading on the rail siding embankments at nine sites 
during January, finishing thesp to final grade1ine for DR's construction 
operations. BR delivered various siding construction materials to five sites 
durinp, January, consisting of rail, turnouts, fishplates and fishbolts, and 
ordinary and special sleepers. Partial materials for construction are now 
on hand at eleven of the sites, but no ballast has been delivered to any of 
the sites. 

BR did not start any siding construction work during January, and no schedUles 
have been furnished for sidinC construction. The status of preparations ro~ 

siding ~onstruction at each site is included in Section 7.3 of this report. 

-1­



The overall project schedule eha~t following Section 9 now documents the 
progress to 100% cooplccion of the construction works at all twenty six 
sites in this prograo. 

With COOP1~tion of the constructio:: 'WOrk at the end or January 43 field 
personnel and 17 office personnel were released by DCS, reducing the DeS 
staff to 31 employees to carryon in February. IECO local staff was 
reduced by 3 to 12 personnel. DCS an~'IECO force reports are appended. 

2. CONTRACT Aru~rNrsTRATION 

Change Orders	 Four Change Orders were issued and signed by KDC. 
These were: Q4-036 Barisal Water System, Ql-037 
Bhola Water Systc~, Ql-038 Bhola Marine Worke 
and Hl-039 for additional roadway at Feni. These 
four C.O. 's in addition to the twenty eight 
outstanding were all ~igned by BADC's Chief 
Engineer (Const.). At month end C.O. K3-o40 
for embankment ~orks at Rohanpur was tranB~itted 

to KDC for review. 

Eogra Office - The IF,CO hrea Office at Bagra was closed out in 
January. 

Claims	 IECO made a formal response to KnC's claim for 
incr~ased cost of fuel. 

Equipment	 KDC began thp. procedure to re-export returnable 
pro.1 act construction equipment. 

Performance Bond	 KDCls Perfornance P~nd waa substantially reduoed 
with the issue of Completion Certificate for all 
sites. The bonn, now 2 nillion dollars, will 
remain in force until the last maintenance 
certific~te is issued. 
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3.	 CONTRACT EXPENDITURE 

January, 1984 Taka expenditures reimbursable by USAID were: 

Local Salary Tk. 54,626.00 
Office Supplies & Expenses 18,224.75 
Dhaka Office Rent/Maint./Utilities 40,976.70 
Area Office Rent/Maint./Utilities 6,550.55 
Vehicle Oporation 71 ,1~80. 89 
Soils Lab. ""orks 4,741.00 
Hou~e Rent/~~int./Utilities 3,995.50 
Demob Air Fares 26,690.28 
Demob Excess L-lggage 2,562.00 
Demob Air Freight 62,346.75 
Expat !1edical 8,525.30 
DCS 577,911.72 
Local Tra,rel 30,188.95 
Bxpat Perdiem & Hotal 5,575.00 
Miscellaneous 4,28Y.70 

Total Taka:	 918 685.09 
~.".-:..t:<===-:<=: 

Expenses reimbursable through BADC's Duties & Texes Account were Tk.2,040,373.00 

December 1983	 expenditure budget is app~nded. 

4.	 F.XPATRIATE STAFF - IECO 

In-country .:!xpatrlate sta.ff during .January: 

F.E. Isgrig	 Pro,1ect :'!anager 
C.F. Leonhardt	 Chief Field &. Construction Engineer 
D. I.ov~ly	 Contract Administrator 
S.J. H~wick	 Construction En~:neer - De~obilized 31 Jan. 
H. Tchen	 Construction Engineer 

5.	 NEETINGS 

15 .Tan BADC/KDC r~onthly Progress Meeting. KDC' s Schedule 
USAID/IECO and Site Report, KDC and BADC Maintenance, 

Crack repair and miscellaneous topics. 

6.	 PENDING ACTIVITIE~!~!1D A~!.!~~~S IJI P~OGRES~ 

6.1	 For A~tion by.BADC 

a.	 Site clearance/obstruction removal activities: 

Rangpur	 BADC to execute BUrYn9.-E1.stern Ltd agr8eI!lent. One 
powf:lr pole '_md one telegraph post within the 
alignnent of BE's extended siding require relocation. 

b.	 Arrange with PDB for electrical service at th~ sitGs, I!!any of which 
have now been taken over by MDC fnr operations. 
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6.2,	 For Action by IECO 

a.	 Finalize tender documents for rebid of rail and fittings for 
Code 935 countries. Prepare docuoents for procurement or turnouts 
and trap switches under l.nfomal competitive procedures. Finalize 
the awards for railway slee~~rs under the completed Code 941 
procurement arrangements. 

7.	 ENGINEERING ACTIVITIES 

Crushing strength tests were carried out at Dhaka and at the zonal 
laboratories on concrete cylinders received from Feni, Barisal, Bhola, 
Rangpur, Charkai, Mahendranagar and Atrai. 

Brick s~pl~s were tested in the Dhaka laboratory for possible uSe at Bhola. 

Results of water purity tests with samples collected from Dinajpur,
 
Rangpur, t1ahendranagar and Atrai, and subjected to bacteriolo~ical tests
 
at Public Health Laboratory, have not yet been received. Resampling of
 
water after disinfection of well at Rohanpur was done and test results fro~
 

the Public Health department were awaited at month.end.
 

In January, IEeO's testing laboratory at Myoensingh was tranSferred to
 
Feni, where it was utilized for both soils und concrete cylinder testing
 
of final construction works. Th~ Zonal Laboratories to~ether with the
 
laboratory and field technicians and assistants were demobilized from all
 
field locations during January. One technician has been continued in
 
February to co~plete soils testing for Feni and to test the last concrete
 
cylinders brought to Dhaka from Feni and Bhola sites.
 

Coneo11dated report o~ materials tests c~~~ip.d out at the IEeO Laboratory 
~t Fen! is presented in ~he following pugJ. 

7.2	 9ffic~ and Field ~ngineering 

As_built site plans of sites Barisal, Rohanpur and Bhola were prepared. 
Hinor chanp;p.s to site plrns were shown on as-built drawings following 
site inspections at BrahI:lanbaria, l~ahendr'lnagar, Kusht!a, Kaligan,j, 
Netrakonn, Rangpur, Ch~rkai and Satkhira. 

Minor modifications were made to plan details for the railway siding 
construction and for the p-ccess steps ~nd walkways from the river up 
to the godown. 
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--- -----

---

---

--

CONSOLIDATED REPORT 
MATERIALS TESTING 

Labora~ury Reporting: Reporting Period: 
Feni From 26 Dec. To 25 JpD. 

S!te·- ---Locati~-- ?diys 
Feni Godown floor slab, 31 

road pavement. 

_._-'----- ­
M~terials & Tests Remarks 

BRICK STACK TEST 

Partie 

Frog !-18,rks ­ passed: 
e(Hl) 

Compressive Stren~th Test A. Khaleque need sorting. 

FINE AGGREGATE 
d: 

~ield Density Test Godown sand f 

COARSE AGGREGATE 
d: 

Gradation Test 

IMPORTED MATERIALS 
d: 

Gradation Test Engineered fil 

Field. Density Test Fngineered fil d· 

._._---- ._----+----­
§~ECIAL. I 
Cement 'rest ---- . ..l-. .. -.J_-..:-_---.J...! ... _ 

.. __._­ -CONC'RETE -_.. --.-----. ---- ­ Samp:'es 
Compressive Strength Test Passed at Remarks 

ys ~2~r-daya 
No.of Tests at 

28_ days --_._-_.
 
22 lab-cur 
pP..EJsed. 
(lnst. mont 
tested an 
Dhaka Labo 

22 2 2 

Tests Tests
ulars Total Passed

_._---.­

10 stacks 
A. Khalequ 

27 stacks37 10+27 
. 

Test passe 
ill 3(Hl)33 

.__._--_.._­ ...._.---.. 

Test paSse
44 4(Hl) 

._-----­ _._--_. 
Test paSse 

1 2(Hl)2 2 

'l'est paSse 
lB1(H1) 

1 204 181 

f--­-

I 

iIi da 

ed cy1s. 
2 field cyls. 

h's report) 
d passed a.t 
ratory. 
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7.3 Rail Siding Construction Arrangements 

Procurement 

Contracts for the procurement of Special Diamond Crossings, Ordinary and 
Special Sleepers were awarded in early January. The bid package II 
(Invitation 13) for 90A rail waB drafted, reviewed and revised for 
issuance. Additionally the Commerce Busln~s9 DailY notice for .dvertil~ent 
of Bid Package II WaS prep~red and reviewed. Informal bidding procedures 
were ap;··...ved by USAID for procurenent of the Turnouts and Trap Switches. 

Schedules_._' .. ' t. 
,\ ' 

BR has been requested to provide construction schedules for all of its 
work. These are necessary for the proper monitoring Of the program. Also, 
tl:le continuing delay b§"BR' in getting this construction .undell'way..v·including 
the fact that no ballast has been broup:ht to the sites and placed, may Boon 
result in dwage to prepared eI!1bankr.1~nt surfaces during the c,ns($'t. ot the 
sea.sonal rains. 

Sitewise Sit~tion R~ort 

The status of rail sidings at the fourteen sites is a.S follows: 

Comilla 

KDC accomplished the final dressing of the engineered fill in track area, 
facilitating BRls tr~ck construction work. 

BR has not advised conc~rning its review and acceptance (removal of objention 
to) the previously approved IECO layout plan. BR previously delivered to 
site the full quantity of 60R (usad) railS, 3 sets of turnouts, 1350 Nos 
track Sleepers, and 77 NoS special sl~eperB. BR construction has not 
started. In addition to nOrI!1al trackwork, one 20 ft span girder bridge is 
to be constructed by BR, and early construction of this bridge would 
expedite completion of ~ll works. No schedule has been provided for the 
BR wrk, and the intended progra:n is unknown. 

Netrakona 

BR had previously, in Decenb~r, deliv~r~d two sets of n~w turnouts and 
550 Nos of new sleepers to the site. Construction work was not started 
during January. The embanknent is rendy for BRIe construction. 

BRls local engineero have reported a localiz~d drainage problem involving 
site runoff into BR staff quarters. A joint DR-IECO inspection of the 
problem is arranged for early February. 
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Melandah 

In Dece~ber BR had delivered to site 4 sets of new turnouts, 896 Nos np-w track 
sleepers and 86 NOB new special sleepers. The embankment is ready. BR did not 
perfo~ any siding construction work in January. for lacY. of rail and fittinRs. 
No schedule has been furnished for the construction. 

Ho sidinp; r:lA.terials have been ddivorr>d, and no Bli work schedule has bC:'en 
furnished. The emban.1<.mo:.:nt will be ready for ER I S trnck laying activi ties 
by the 5th of February, as KDC is perfol~ing final cutting. 

!??_gr,,::.. 

BR delivered 165 piecc:s of 75H (uSl..'d) rail, 36' ..0" in length, to site. No 
sidin~ construction took pla.ce in lJ~nuary. E~rly construction of an extension 
to the existing 6 ft span cuIvert in the 11pproa~h tracl{ is important, as this 
'viII t:J.ke tir.le to accomplish. No sch'.,duli~ hn.s been provided by BR for any 
of the construction. 

During January, i<DC cor:plet.:d dr'~ssinr: of thL· <~nbankl:1ent surface to exnct 
grad,,=lin.;; for BR r strack l?ying operations. 

Sn.ntahar 

New rails 90A-265 Hos, rr..il 75R (US r2U) 3G' ·.0" long 200 Nos with fishplates 
and fishbolts were delivered to sit~, in December. Ho BR construction waS 
accomplished in .Tanuary, n.nd no sch'2c1ule hns bet::n subnitted. 

KDC acco~plish~d the ~inor cutting and dressing 0f embanY~ent to bring the 
subgrade to exact elev~tion for BR's track laying operations. 

Atrai 

Final dr~ssing of the embankment surface was done by KDC. Some materials for 
siding construction Ver'~ ddivr;red to sit C. ~!.J siding construction was done, 
and no schedule is availabl·:;. 

Charkai 

KDC acco~plished the dressing of ~~bankL,ent surface for BR's track construction. 
BR delivered 112 Nos of 90A new rail to sitE:. No track construction took pla.ce, 
and nO schedule for the siding construction is !lvaila.bI0. 

No siding construction matQrials hnve been delivered to site. BR did not 
perforn diSmantling of the station platform coping w/l11, "Which is necessary 
for KDC to make subgrade for the loop line ~nd extension of 3tation platform. 
Other p~ndin~ BR work includ~G on2 pipe culvert for th0 loop line, det1olition and 
r8construction at relocated p)sition or 0n2 platforn latrine, pl~tform 

fencing, and upgrading of the level crosoing; ~ll in ndditjon to normal track 
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work. None of this work was llcconp1ished, and no schedule has been eub::!itted 
for it. 

KDC dressed up the eobnnkn'ent surface to final gl:'ade insid~ the property, 
ready for BR operations. Other KDC work is panding BR's 1· rforme.nce of 
above-mentioned dismantling of station coping wall. 

Rangpur 

The embankment is ready. BR has collected at site 61 pieces of uSed 75R rail, 
36' ··0" long. No siding l:onstruction was done in Janua.ry, and no schedule 
sub~itted for the work. 

l-1ahendranagar 

The enbankrnent is ready for laying track. BR has not delivered o~teria1S 

to this site, and no schedule is available for the siding construction. 

Muladuli 

No further siding construction work waS done in January. Some deficiencies 
in track work alr~ady done ~~quire rpp1acement cf some ordinary sleep~rs with 
through sleepers under turnouts, ~~d replacement of one uSed acute crossing 
temporarilY laid in the siding track. Also, th~ defici~ncy of connecting 
bel ts and nuts is to be nade full. Ballasting is no;;: 8sscntia1 for the 
nompletion of construction. No ba1J.ast h!l.s been delivered to site. No schedule 
is known for its delivery. 

Amnura 

BR has stockpiled 40 pieces of new 90A r!l.i1 at site. No construction took 
place in January, anu no schedule is available. 

BR delivered 600 pieces of new 90A rail to site in Decerlber. No further work 
took place in January. The approach eoban~ent construction by KDC was in 
progress during Jar.aary I and all KDC work in preparing the siding subgrade 
for BR construction is to be finished during the first week of February. 
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8. CONSTRUCTION SURVEILLANCE----- -. 
8.1 General 

The l~st ten remaining sit?s WJre certified substantially complete 
during January for on-time completion of the entire twentysix site 
progra~ of construction. A description of the final finishing works on 
Som"" sites and I:laintenance works on previously \:ompleted sites are 
reported on below on a. zone.nee and sitewise basis: 

______• .0 ...8.2 Zone I (Conilla) 

This sitG was certified complete on 31st December 1983 and was taken 
over by BADe on 12th January 1984. The work which KDC is to schedule 
and accoI:lplish includes insta1la.tion of perI:lanent power poles and 
electric lind s, rep'dr 0.' some !:linor cracks and a fi1.:6l coat of 
whitewash to the exterior of the godo-m. 

A punch list 01 caintenanct/remedia1 works is to be nade in early 
February 19811. 

c4 Me~~d~1L~~: 

This site was certified cc~plete on 31st Decemb8r 1983 and was taken 
over by BADC on 18th ,Janua.ry 1984. Tht:: remaining works which KDC must 
schedule for a.ccomplishment include: 

1) Install perman~mt powi'!r pales ~nd electric lines.
 
2) Test water system in full uSe for two consecutive 8-hour periods.
 

A punch list of other maintenance/remedial work is to be made following 
BADC's uee of the site for So~~ ti~e. 

B2 Np.trakona 

This site was certified cOMplete cn 16th Ja.nuary 1984 and was ta.ken 
over by BADC on 24th January 1984. The remaining works which KDC must 
Schedule for accomplishrnp.nt include: 

1) Test water system in full use for two consecutive 8-hour periods. 
2) Install permanent power line and connections to godown and 

ancilla.ry buildings. 
3) Provide protective steel guard for power pole adjacent to 

pa.rking lot. 

A detailed punch list of other naintenance/remedial work is to be made 
in early t1arch 1984. 
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I1 Comilla 

This site was handed over to BADC on 3rd October 1983. 

A detailed pur..:h list of outstanding r.:r.lntenance/reI:ledi(::" 'Work 'Was transnitted 
to KDC in Janu~ry for sch~du1in~ of the 'Work. The ~ainte~~nce work at this 
site is expected to start and be accozp1ished in February. 

I3 Daudkandi-- -_._-~-----
'rhis site 'Was handed OV(?r to B.\DC on 3rd Or!tober 1983. 

f\ deta.iled punch list of outstanding r.l3.inti-:nance/rer.lE:~dialwork 'Was transnitted 
to KDC during January far £cheduling of the 'Work. Th~ ~aintenance 'Work at 
this site is expc!c Jed to bl? I;!'cco!:lplished in Ft:bruary. 

I2	 Brah.":lA.nbarilJ.---_ ... _-----
The six-~onth nninten~nce period for nra~anbari!3. expired at th8 end of 
Hovenber 1983, nnd IECO issur:d the naintenanct: ctJrtificat(~ on Decenb13r 7, 1983. 
The site 'Was not seen by the F.ngi.neer in .Ja.nuary. 

0.11	 Br.risa1-_.._--
This site 'Was certifi.,.:'d subst[1nti'.1.1ly cOl:pL'b: e-tl 29th J9.nU"".ry 1934. Thr= 
rene.ining 'Works which KDC ::'..lst scht:duL~ for ncconplishr>:nt include: 

it. S1te ',Iorks 

1.	 Cot".plete river pontoon cy.cnvrttion works r~nu plgce and anchor th<:l pontoon 
in position. 

2.	 Cor::plete recti ricl'.tion of concrete slab at the pontoon platform HS 

per Engineer's instruction. 

B. f\ncillary _~~~ldinr-s 

1.	 Test the 'Water systens in Cull us:;:: for two consecutiv ~ 8-hour periods 
as called for in Specification 22.13D5. 

A detnil~d punch list of outstrtndi~g naintenance/renedial work is to be made 
in March 19811. 

This site 'Was certified subr,tnntially cOr.lplete rm 29th .Janus.ry 1984. The 
remaining workS which ~DC ::'lUst schedule for accomplishment include: 
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A. Site Works 

1.	 Complete installation of the water supply system including intake pump, 
filter tank, settling tank, and pump house. 

2.	 Install power pole electrical lines and add 3 additional power poles 
to supply pOwer to the electrically operated p'JMp near river. 

3.	 Raise the wall on the southern side of the godown where the ad.jacent 
fill is high. Renovo existing coping and raise wall minimum of 2 feet. 
The extent of this wor]{ will be determined in the field by the Engineer. 

4.	 Section of boundary fence on southern side of 60down r8mains to be 
complett:d. 

1.	 On all buildinf.s certain section of the walls require to be painted 
by 'Ie.ter-base paint to eliminate bad spots. as directed by I.'!1~ineer. 

2.	 Minor cle~ing and finishing works are required to be performed on 
all buildinRs. 

3.	 Test thd wat~r systems in full use for two consecutive a-hour periods 
as call~d for in Spdcification 22.13D5. 

A detailed punch list of outstanding naintenance/renedial work i~ to be made 
in March 1984. 

H1 Feni 

This site was certified complete on 29th January, 1984. Th~ remaining works 
which KDC must Schedule for accomplishment include: 

A. Site Works----_.­
1.	 Sections of the lined drain r8quire repair and other sections remain 

to be cOl:lpleted. 
2.	 The broken boundary wall adjacent to entrance gate to be re-built 

and the corrugated iron gntehouse restored to position. 
3.	 Final slope ~ra1int toward the drain remains to be accomplished. 
4.	 The parking area in front of Cl Building to be provided per drawing 

and specification. 
5.	 Grass sodding to be provided on all sloped embankments. 
6.	 Clean-up site. 

1.	 On windows, brass bolts and hinges to be installed. 
2.	 One glass panel and three wooden window panels are to be replaced. 
3.	 Minor touch up painting on wood~n doors a.nd windows. 
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('
J. Pub!!.c:....~oilet_ 

1.	 Minor touch up work with whitewash on insiae ~nd outside of building. 
2.	 Change window hardware, re-putty window3 and re-pa~nt windows and 

doors as directed by the Enr.ine~r. 

A punch list of any necessary Mnintenance/re~edial work is to be m~d~ in 
Murch, following occupancy and use of the facilities by BADC. 

This site was certified complete on 31st December 1983 and was taken over by 
BADC on 12th January 1984. The remaining works which KDC must schedule for 
acco~plishment include: 

1.	 Install permanent power poles and electric lines. 
2.	 Test water systen in full use for two consecutive 8-hour periods. 
3.	 Provide final coat of whitewash to the exterior walls of the godown 

and ~ncillary buildings. 

A punch list of other maintenance/remedial work is to be made fol~owing BADe's 
use of the site for some time. 
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8.3 Zone II (Bagra)
------'---=='---~ 

M1 8antahar; M3 Bog~;__~nchegar~ 02 Shibg~~~ 

Maintenance work has started at Santahar and Bogra. ~he start of the 
scheduled m~intenance at Panchagar and Shibganj h~s been delayed by 
approxir.ately two weeks: however, detailed punch lists have already 
been pr~pared and the work is expacted to start in February. 

All item; on the final "punch list" were completed by the Contractor 
and a fi~~l inspection was made by IECO on 9 January. A certificate of 
substantil'.l completion issued as of that date. BADC started stockpiling 
fertilizel' in the godown du'dng the first we~k of January and BADe haS 
taken over the site for operations. 

04 Churkai 

In early January 11 fin~l nunch list was ~iven to the Contractur to make 
several remedial repairs and finishing ~orl~s. During January these were 
completed. A fin~l inspection waS ~ade by IEr-O ~nd a certificate of 
substantial completion issued a3 of 29 ,Januf.ry 19134. BADC started stock­
piling fertilizer at this site during the third '.l,>ek of January. 

All outstanding construction w')rr:. ',J'lS co:,;plett;:d except for 19 f~et of ramp 
for the pontoon which will be co~plet~d '.lhen the riv~r level drops by 
two more feet. f.... fim.!l inspection Has F..ad.: by IECO on 29 January and a 
Certificate of Subste.ntial Co:::p12tion issued as of that date. 

All r~~aining constructi0n '.lork w[~s completed, in accordance with a 
punch list issu-:d to KDC, '111 r"::,,edilll works W,=re carried out during 
the t:1onth of Ja.nuary. l. fin<ll inspection by IECe was made on 10 Janua.ry 
and a Certificflto.: of Su1:)stnnti~ll Cor:plction W~.lS issued on thut date. 
BADC took over the sit~ on 29 Jnnuury 1984. 

L7 r,1:',h~'~ldr,~,':,""'e!lr._._--....._.. _... ­

lUI remaining construction '.lark '.las car::pleted, in accordance with a punch 
list issued to KDC, and ~ll r~~8dial '.lorks w~r~ carried out during the 
month of January. A fin,':\.l inspection by n;;co was r'ladc on 10 January and a 
certificate of substantial cor::pl~tion was issued on thet daCe. 
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8.4 ~ne II..!,. (Ishurdi) 

K3	 ~ohanp':l.!: 

The	 Rohanpur Site was certified substantially comp1~te as of 29 January 
1984. Th~ ninor finishing works that remained to be accornp1ish~d during 
~arly February are list~d below, essentially involving finishing off the 
site developnent works. The Godown and Ancillary Buildings were 100% 
complete as of 29 January 1984. 

A.	 Site Works 

1.	 ~later pump ho~~~: The punp house is to b~ rehabilitated as per 
drawinR and/or as directed by Engineer. 

2.	 Boundary Fence: Barbed wirG posts have been er~cted, however, 
fnsta.llatioil"Df wires remains to be done in the eastern side 
of the site. On th~ northern side (river side) both posts and 
barbed wires remain to b~ completed. 

3.	 Gates: Two eRtes remain to be instal1ed~ ona ~t the railWay approach 
en'€rance and the other D,t river steps. 

4.	 River Steps: The comrletion of the river steps r~mains to be done 
as-per--fhe-dr~wing. 

5.	 Walkway: The 6 foot widG bricy. Walkway remains to be constructed 
as p~r--the dr/wing. 

6.	 Brick G~bion: About 40% of the brick gabion works remains to be 
CC;:plefecC-'" 

7.	 Open brick lined drainag~: The drain from drop structure #1 to 
river renains to be construct~d as per drawing. 

8.	 15" wide drain: Approxim~,telY 70% of this drnin remains to be 
constructeci" 'llong the rdilway siding. 

9.	 20" wide drain: The: 20" drain along railway siding reruains to be 
constructed as per drawing. 

10.	 Grass Sodding: GraSs sodding on the embankment slopes is about 
70% compietc with about 30~ of that work to ~cl completed. 

11.	 Fina.l gradinr.; of railroad sidinn: ·)utside of gate to be chF!cked 
by Engineer. 

12.	 Cvnplete excavction and placenent of one foot of engin~ered fill 
on the railroad siding inside the entrance gat~. 

13.	 Construct draina~e crossing railroad siding at entrance gate. 
14.	 Disposal of ~xces6~xcavated earth: The excavated excess soils 

must be disposed of. -- ­
15.	 Site Cleanup: Final site cl~an-up re~ains to be acco~plished. 

16.	 Enban~-St~p6: Conplete steps nS per drawings. 
17.	 River Side Excavation: Shape the river bank ncar the steps to 

nake transition ~3:i slope downstream. 
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P1 Satkhira 

During .January r:'laintenanc,~ works were in progress and the following works 
were cO::lplett:d: 

1.Cracks in the Godown and Ancillary Buildings wer~ repaired by dry pack 
and cured for 48 hours prior to rec~iving the final coat of whitewash. 

2.A11 cracks on doors, windows and fra~es w~re r~paired with putty and 
repainted. 

3.Bituninouc roofing on all buildings were repair~d. 

4.Al1 e1~ctricul switch~s wer~ checked and rep~ired as necessary. 
5.Finu1 coat of whit8wash ~as giVen to the ext~rior of all buildings. 

The reoaining works not yet c~npleted as p~r the naintenance punch list ara: 

1.Plunbing works not y~t checked and repaired. 
2. The wnter supply poop is not functioning prop<'.rly. 
3. Expansion	 joints on th;~ road pave':'ent require to be repaired with 

new asphalt. 

The above runaining outstanding :::aintenanci£: works a.re scheduled to be 
acconp1ished in February 1984. 

Durin~ Jan~!y naintenence ~orks were in pro~reSG and the following works 
wert: coopleted: 

1. Cracks in the Godown 'lnd Ancilla.ry B11ildinl7,s hcve been r(~paired with 
dry pack, curt.'!d for lIB hours r.::.rtd then rt'!paintc'd. 

2.Cracks in doors, windo.....s Ilnd frames have bden repf.lirt:d with putty 
and repainted. 

3.Final coat of whitewash was P'iven to the <.:xterior of all buildings. 

Ite~s of r.~intennnce still punding at the end of January wer~: 

1.Checking and repairs of all pl~~bing works.
 
2.Installation of power lin~s.
 

3.Checking and repairs of all electrical works.
 

The outstanding maintenanc0 ite~s listed ahoVG are Scheduled to be completed 
in Februnry 1984, 
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During January maintenance works were in progress and the following works 
were completed: 

1.	 Cracks in the ~odown and ancillary buildinRs were repaired and the
 
walls were repainted.
 

2.	 Repairs to ancillary building Al ground floor skirting were completed. 
3.	 Repair of wood cracks has been completed along with repainting. 
4.	 Final coat of whitewash w~s ~ompleted on outside of all buildings. 
5.	 All electricr..l works ,.,ere checked and rep~ired as necessary. 

Items of maintenance work still outstanding are: 

1.	 The wat~r supply pump requires to be primed and checked in operation. 
2.	 The checking and repair of plumbing is required. 

The above outstanding works arc scheduled to be accomplished in February 1984. 

T2	 Kushtia 

During January maintenance works were in progress and the following works 
cO::lpleted: 

1:	 Cracks in the godown and ancillary buildings were repnired' however, 
Whitewashing work was pending. 

IteL1B of maintenanc,-, works still Qutstr-mding arc' 

1.	 Final coa.t of whit.~wash on outside of godown r.md all ancillary buildings. 
2.	 Plumbing works checking and repair. 
3.	 Electrical works checking and r~pa.ir. 

II.	 Soak wells need to lx checl<ed for proper operation and draim~.ge. 

The above outstandi~g works are scheduled to be ~ccomplished in February 1984. 

Nl	 Huladuli:, K2 .~l:1nur(-'. 

A maintenance punch list was prepared in c)l1rly ,Tanuary for Huladuli and 
I~~ura Sites and subsequentlY ~JC sub~itted their schedule for performing the 
works. 

Due to dolays in compl~ting the maint~nance works in the four sites reported 
on a.bove, no maintcnanC8 work '-7f::2'C Accor.lplinh0d at Mula.duli or Ar!lnu~e. ·c1I.1~ir1g 
January 19F3h. 1~a.inten!3.nc(;) work at thes t: two 81tes is now reschl~duled to be 
carried out (luring F,:'brua.ry 19811. 

, , . 
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9. CO~~RACTOR'S ACTIVITIES 

The follo~ing are excerpts fron KDC'5 monthlY report No. 27 for the 
month of Js.:lUary 1984. 

1. OVERALL PROJ~CT ACTIVITIES 

1.1 GENERAL S'I'NrEr'lF.l'lT OF PROGRESS 

Overall project completion is estimated to date 115 100% against 
a plann8d 100%. The project is complete and on time. 

Overall progress for each Zone as a percentage of total project 
cost is npproxi~ntcly ~s follows:-

Zone - I	 Plannec'l 32.3% 
Actual 32.3% 

Zon!'! - II	 Planned 1~6.0% 
Actual h6.0% 

Zone - III	 Planned 21.7% 
Actual 21.7% 

Zonal Progress for each Zone qS ~ perc~nt~ge of total work 
in e~ch Zone only: 

ZONE-I (32. 30";!, 0f	 Total Pr'),jeci; Cost) 

Planned Prc\f7rr:ss upto current period 100% 
Actu~ Achieved Pr0gress 100% 

ZONE-II (4~.96% of Tot~l Pr.ject Cost) 

Planned Prop;ress upto current'ppriocl 100% 
Actual Achieved Progress 100% 

Planned Progress upt0 current period 100% 
Actual Achieved Progress 100% 

Certificqtes of substantinl co~pletion have been received for 
all twenty-six sites. ~ainten~nce Certificate has been received 
for one site. 

Total eXPntriate staff now equals 37 persons against the ori~inal 

planned estimat~ of 75 persons. 
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II. SPECIFIC SITE ACTIVITIES 

1. ZONE - I 

1.1 Gf:iERt,L STATEH"SHT OF PROr,R:~SS 

Brahr.lanbaria.-I2._---_._.­ ... 

'I'his waS tht:: first site 0f the Fertilizer ~erehouse Project 
cerfified complete by IFCO. This site was certified complete as 
of May 9, 1983. Sor~ works, including additional works, wera due 
to be completed during the Six-r.l0nth maintE~nancc pl;>riod. 

'l'heso have since b:~t'n cor.-.pleted ~l1ld the rm.intcnance certificatt:: 
has been received for this sitE. 

Daudkandi.-I3 

This site WiS certified conp10te as of August 11, 1983. Some 
finishing and rectification ~Jrks were sch~duled durinp the 
maintenancE: period. ~~ost of thes!? works have already bp.cn com­
pleted and the rest are Qxpe~ted to b0 ~onpleted before the 
maintdnance period ends ar0lmd end-Fehruary, 1984. 

Comilla-Il 

This site was als0 dedari?d cor"plet12 on August 31, 1983 by IJ~CO. 
Most of th8 l:la.int;:nrmcc peri0d works have alre~dy been completed. 
'rhe maintenance periOd ends in 'i.nd around end-February. 

Feni-Hl 

A tremenrluus effort by KDC in ,JJ1nu8.ry allowed IECO to declare 
this sit~ suhstantiallY co:'~plete on January r>(j, 1984. Frequent 
work-stoPPFl.RCS at ~p.ni previ0uslv had put con8truction work 
behind schedule. TReO has listed some;: works to be accomplished 
during the naintenanc0 period. I,lnost all of them are of a very 
minor nature. 

This sitt: waf substantiallY co:npleter] on September 30. 1983. 
Absence of Ancillqry Buildin~s qt this site and fairly thorough 
work on the "mr(-h')use :ne"mt that there was little Maintenance work 
left to be done after Septer1ber, 1983, except correction of any 
defects that may develop. ~he maintenance period for this site ends 
(Lround end-:lo.rch, 198h. 
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Only the inst~llation of permanent pcwer poles and e]ectri~ lines and ~he test 
for the water system remained to be accomplished durin~ the maintennnce works 
period when the certificate of completion was received for this site. 
According to IEeo, nIl worki:> at this site were 5ubstantially completed on 
December 31, 1981~. 

With only the perm~nent power poles and ~lectrical line installation remaining 
along with the mandatory eight hour system test of the water supply system, 
little remained to be accc~plish0d during the six-month maintenance perivd 
in addition to "any defects that rna:,. develop in the finished works. II The 
Helandah Bazar certificate of completion was valid as of the 31st of December. 

Netrakona-B2 

Netrakona sitE:'S certificate of substantial cO:.lpletion was receivGd on 
January 17 ,1981~. In addition to thf' usual' correction of dl:fects" and 
insta.llation of the permancmt pow,::r lint: and t(~sting of the water supply 
syste~, a protective step.l guard had to set on the power pele adjacent to 
parking lot. Sone ~inor modi ficati(ll~ works hr.tc1 to be accomplished on and 
around the boundary wall. 

Because of difficulties in tra.nsnortinr- naterials to this site and other 
proble:.ls Bholn was 0ne of th~ r.l0st difficult siteS to work in. It was fairly 
behind schedule in the later staces and only a heroic round-the-clock effort 
by KDC in the last thr::e ::)'1' foul Months c::nsured 9. c£'rtific'1te of substantiql 
co~plF:tion effective as of ,January 29, 1981,. It ~B.y be ~entiont:d that KDC 
applied for and granted one :.lonth's extension to the project at this site. 

Ba.risnl site also had ai-l its works :.;ubstanti9.lly cCr"lpleted on 29 January, 
198". Only the Ancillary Buildinr-: wn.ter supply syste::l and sone work rela.ting 
to thp. narine pontoon were p1J.rticul~trly citlJd on the certificate as work to 
b~ conpleted during the naintenance period in additinn to "correcting a.nd 
rep9.iring def~cts in the finished workS Which develop during the period of 
maintE:nance." The maintenance p;~riod for this site runs up to around end of ,1uly. 
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2. ZONE - II 

2.1 GENERAL STATEMENT OF PROGRESS 

Sante.har-Hl 

The certificate of substantial co~pletion for this big site was finally 
rec0ived effective October 31, 1993. This was the largest of the 
Fertilizer Warehous~ Project sites and consisted of three warehouses 
and their ancillary works. Work scheduled for the maintenance period 
is now und~rway and should be conplete before the Maint~nance period 
expires in ~nd around and-April. 

This was the first Z:)m~-II sit e rEeO certi fi~d substantially complete. 
The certific~te of completion for this site waS received on October 19, 
1983, Ilnd waS eff'~ctivc froF., Sf'!ptember 31, 1983. The mainten~mce 
period fo:' this site ends around end-t1arch, 1984. SOrle mir.or finishing 
works wert! all that remained to be accomplished during the naintenance 
period. 

Panchag'lr site's cllrtificatl.! of substantial comple.tion was received 
effective fro~ 25 Octcber, 1983. Some minor finishing and rectifica­
tion works wer~ cited for scheduling during the maintenance period. 
Most of therr. have either be·;l1 completed or 'ire underway. 

Shi bga.nj site was ra.th'2r unusual as rlost of the works hl:,rp were 
entru6t~d to a sub·.cJl1traetr)r with KDr retaining responsibility for 
qualit:! control and carrying 0 ' .1 l; the More technic::.l1y complicated 
construction .1obs. Sone ninar finishing and additional works were 
identified for conpletion durin~ the naintenance period in addition 
to th~ contract specified "correction of any defects Which may developl'. 
With the rEeO co~pletion certific~te being effective fron 31 October, 
1983, Shibgan, sites naintenance p~riod runs out around end-April. 

~_~I]~Jl_u!.-_L~ 

ThE: cerfification for the substantial COMpletion of this site was 
recdvecl eff€'cti ve from 10 ,January, 19811. No special rectification 
~~rk Was needed to be accomplished during the six-month maintena.nce 
period outside of sone repairs to the boundary wall and I: any defects 
which May develop". 
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Nothine>: W!'.)ng W18 found by the Ij~CO inspectors during thp. final inspection at 
this site. AccordinglY, TEGO issued 11 co~"?!_etion certii'iL:ate for' this site 
valid from JanU'J.ry 10., 1984, No specilil rectification worl~s WerE: cited A.S 
b.:::ing necessary in the certificate of compl.:tian. This was one of the larger 
sites in Zone II, 

As at i1ahendrangar, Dina,j pur sit e passe: d fi119.1 inspectio1'" with flying colours, 
No specinl rectificatbn vorks were cH~d in the ct.::rtificate of cO:':lpletion for 
sch!:dulinR: durin!! th(' l':'.aintcnancc period. Accurding to IF;CO, January 9, 1984, 
W9,S tlw date on ·.....hich 0.11 constr11ction activities were substantially cOr:'.pleted. 

Charkai-OlJ 

Despite beinf! 'is !'~uch a.S l()~: lJ·.:::hind schedule at tlw end of Dccer:lb~r, hectic 
construction Hctivitii:ls in .T~nuary l":'.'lr]e it nossibl~: for this site to obtain 
its TEeO completion c0ctificntc eff~ctive as of 29 J~nua.ry, 1984. Fairly 
Jlloroug:h work lc·ft no spl:ciul n'ctificatian wor1,:s to be: accorr.plished nuring 
t!l~ r.:aintenance period. 

Atro.i-K5 

SO::le "rork it~r;s relating to the r:larine pontoon, a np·:etal feature at this 
a.nd two other sitt:s, wert.' cited 'lS hoing n0C8SSll.ry for accomplishrlC.mt vi thin 
th~ maintenance period when the certifica.te of substa.nti~l co~pletion was 
issued effective .Tl1null.ry 29 I 1984, 
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3. ZONE - III 

3.1 GENERAL STATEt4EHT OF PROGRESS._-_...-_ . . _.__._.~-----
Muladuli-Nl 

All the Zr)ne - III sit,:-s (except Rohanpur) of the Fertilizer WArehouses 
Project received their certificates of substantial completion on the 
Satle date: October 19, 1983. !-.11 the certificates were also effectivl:: 
from the Same date~ Octob~r lh, 19A3. In Muladuli, the particular works 
cited on the completion certificate in addition to "maintaining the 
various systems and faciJ.iti~s in p.:ood working order, correcting und 
repairing defects in the finished works which develop during the period 
of nainti.:nancE:" WEre sone minor rectification works on the "'firehouse and t 
tests on the wat~l' supply systen in th0 Ancillary Buildinp.:s. One fina.l 
coat of paint was also scheduled for the Warehouse and the Ancillary 
Buildings for th0 dry season. As of January 31, 1984, nost of the works 
w~re either complete or under\lflY. 

Particular iter:;s cited for accor:;plishr.lent during the nainten9.nce 
period for this site werp the Sar.lC as for Muladuli. Most of the works 
listed for Chuadanga have alr~!ldy b.;!en substantially acconplished as 
at the oth~r Zone-III sites. 

Amnura-K2 

As at the other Zone-III sites where sir~ilar items have been cited for 
conpletion during the ::aint,)nunce neriod I r.~ost of t:le works hav.: 
already been accorlplished in A:'llnurc... 

Satkhira-Pl 

In Satl:hira, the situation '..ras the sane as that listed under Muladuli 
for the six Zone.-III sites excludin!7, Rohanpur. 

Kushtia-T2 

'rhe S8.r.le situation obtained 'l.t Kushtill as at the other six Zune-III sites. 

Like the rest of the six Zone-III sites listed above, Kaliganj was 
completed substantially on October ll~, 1983. The other fentures of 
construction work were the sa~p as at the other sites. 
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Rohanpur site's certificate of substantial co~pletion WaS received effective 
fro~ .January 29, 1984. Previ,)usly KDC h~d applied for and)bt'lined a nnt;·-Inonth 
tine extension for the Rohanpur site citing additional works and unfavourabl~ 

physical conditions. In that respect, the works were complete one month ahead 
of schedule. A list of particular works to be scheduled during the ~aintenance 

period were nentioned in th'a conpletioll eertificn.te. Host, however, wercl of 
a relatively minor nature. 
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10. CONTRACT FINANCIAL SUi·1NARY - DOLLARS 

Site Projected 
Site Costs-

Current 
Month * 

Job 1'0 
Date $ 

Job To 
Date ~ 

ZONE - I 

Daudkandi 
Brahmanbaria 
Comilla 
Hymensingh 
Fen! 
Madhl1pur 
Melandah 
Netrakona 
Barisa1 
Bh01a 

1,540,000.00 
1,492,000.00 
2,1102,000.00 

710,000.00 
8:.0,000.00 

1: 1115 ,000.00 
1,603,000.00 
1, 77 2 ,000. 00 
1,660)000.00 
~!JC70,00O.00 

0 
0 

°0 
188,508.85 

0 

° 0 
74,103.50 

173,756.67 

1,524,832.47 
1,503,336.13 
2,365,460.08 

706,978.92 
880,279.88 

1. ,M3 /.36.98 
1,505,949.25 
1,720,691.48 
1,690,012.89 
2,073,174.88 

99.02­
100.76 

98.48 
99.57 

107.35 
102.01 

93.65 
97.10 

101.81 
100.15 

ZONE - II 

Santahar 
Bogra 
Panchagar 
Shibganj 
Rangpur 
llihendranaear 
Charklli 
Dinlljpur 
Atrai 

6:095,000,00 
3,111,000.00 
1,160,000,00 
2,132 \ 000. 00 
1,66/1~00O,OO 

2,930:000.00 
1,035,000.00 
1,5 04,000.00 
1,600,000.00 

0 

° 0 
0 
549.00 

8,18:3.52 
199,460.98 

7,544,\)3 
153,632.09 

G,057,314.76 
3:064,696.20 
1,127,017 .17 
2,114 ,656. 93 
1.,695, 2t~L 84 
2,791,290.22 
1,759,059.64 
1,446,435.85 
1,568,962.32 

99.38 
98.51 
97.16 
99.19 

101. 88 
95.27 
95.86 
96.17 
98.06 

zonE - III 

}~uladuli 

Chutldanga 
Amnura 
Satkhira 
Kushtia 
Kaliganj 
Rohanpur 

1,600,000.00 
2,000:.000.00 
1,670,000.00 
1,038,000.00 
1,207,000.00 
1.) 274, 000.00 
1,630;000.00 

u 

° o 
o 
o 
o 

71,149.37 

1 i 516, J ~ 6.86 
2,003, ()j 7.94 
1,538,823.46 
1,051,519.98 
1,152,578.39 
1~191,144.35 
1,5111,3/~7.49 

94.74 
100.15 

92.14 
101.30 

95.49 
93.50 
94.56 

TOTAL 

(All Sites) 47,939,000.00 876,888.01 47,033,466.36 98.11 

RETENTION 970,429.72 

* Preliminary data 



li. CONSTRUCTION Cm;TF.P.CT CHfj;GE ORDER STATUS------_. _. ---_.­._--~-----_._._----

Change 
Order 
Numcer-_.__ . Date-----._-- ... _. Descrirytion

-------"--_. Cl:an~e Contract Amount--'_-_4 ____..._ 

16 Oct. 81 Contract signed $ 50,000,000.00 

01-001 23 Oct. ~1 Dinajp1.1T - 3000 ton 
godO'W"Il elimina.ted 

$ (561,600.17) $ 49,43l3,399.83 

002 26 Jan. i=\2 Cost. :··~duction Rejected $ 49,438,399.83 

11-1"'11)3 ~5.:: Hay 82 Comil1'1-Change culvert c:; 2,510.1~8) $ 49,435,889.35 

13-0011 18 !.1ay P2 Daud};:andi 
recomp·-ic~ 

- ~emove 

fill 
and ~ '+ 49,610.00 $ 49. 485,499.35 

DI-00S 16 June R2 :'1adhup'l!" .- Site relocated :3 4.293.80) $ 49,481,205.55 

HI-00o 21 July 82 Feni - Eg,rth",-ork ~·lodi rication .::.. 45,258.00 $ 49.527,463.55 

I 
I\) 
Vl 
I 

C2-007 22 Feb. 83 v~ensinf?:h - Concrete 'Jiles 
"'~leted '35.nd piles and floor 
(A27 snd Bl1) 
Net 

$ 138,426.70 
.;: (203,155.16)'T' 

~ ( 6h ,158.46)..;' $ 49,462.705.09 

13-003 22 Feb. p.~ 
..... -' I'audkandi _. !·larine Lsnding ~ y ( 13,499.00 ) $ 49,449,206.04 

CL_009 22 Feb. ,0,3 ~·leland :1.h - Concr·::tc piles 
Dele-.:;e 1 sand piles and floor 
(.:"27 a.'1d BII) 
IIet 

$ 143.144.91 
¢ (L22,950.88)... 

$ (279,805.97) $ 49,169,400.12 

B2-010 02 Feb. 5l ?etrakvna - Concrete piles 
Deletei sand piles and floor 
(/;.27 arld BIl) 
l\Jet 

.$ 
~ 
y 

$ 

153,692.38 
(37'7,553.60) 

(223.861. 22) S 48,945,538.90 

12-011 21 April .53 Erahma'1baria revised water 
Delete - D21, 22 & 23 
Net 

system .;; 
$ 
$ 

10.666.91 
19.152.00) 

8,485.09) $ 48,937,053.81 

1l-012 28 April 83 Comi118. revised vater system 
Delete D21, 22 ,".f. 23 
Het 

$ 16,307.03 
19,152.00) 

2.844.97) $ 48,934,208.84 

13-013 28 April R3 DalJdkandi revised water 
Delete D21, 22 & 23 
Net 

system to 
..0 12,695.78 

( 19,152.00) 
( 6,456.22) $ 48,927,752.62 



CONSTRUCTION COHTRACT ';HANGE' ORD::::F. STATUS (Coutinued) 

Change 
Order 
Number 

03-014 

Date 

28 April 83 

~,~1-015 28 April 53 

02-016 28 hpril 83 

/'.13-017 28 April 83 

I 
1\) 
0\ 
I 

PI-01S 

T1-019 28 r\pril'"\3 

NI-020 23 Apr il 33 

DI-022 

18 July 83 

08 Aug. 83 

B2-023 14 Sept.83 

c4-024 14 Sept.S3 

Q4_025 14 Sept.23 

Pancha~ar revised ~ater system 
Delete D21, 22 & 23 
I':et 

Santahar !"~vised ..'Uter system 
D~lete D21, 22 & 23 
!·:·--:t 

Shibg~nj ~~viSed ~ater system 
Delete D21, 22 & 23 
:iet 

%~ra r'?vis';d vater system 
Del~te D21, 22 & 23 
};"t 

Satl~hir[l, r~viscd ~att;r system 
Del~te D21, 22 & 23 
71e-c 

Chu~dan~a revised ~~ter system 
Delete D21, 22 & 23 
liet 

>!uladuli l"evis.-.:d wat8r syst.::m 
D~lete D21. 22 & 23 
Net 

Santahar ~at~ substitutio~ 

:'iadhllpur r~vised 1vater system 
Del~t~ D21, 22 & 23 
N'2t 

Netrakona revised w~t~r system 
Delete D21, 22 & 23 
Net 

'·:elandah revis.::d wet",r system 
Dt:l.::te D21, 22 & 23 
Net 

?arisal revised w?ter system 
Voided and sup",rsedcd by C.O. Q4-036 

$ 17,717.03 
(19,152.00) 
(1,434.91) 

$ 13,590.85 
(19,152.00) 
(5,561.15) 

$ 12,359.85 
(19,152.00) 
(6,792.15) 

$ 14,388.85 
(19,152.00) 
(4,763.15) 

$ 12,866.21 
(19,152.00) 
( 6,285.19 

1:-.117.35 
{19,152.0C) 
( 3,31h.65) 

$ 9,021.43 
(19.152.00) 
(10~130.51) 

251. 50 

$ 17,380.25 
(14.166.00) 

2,614.25 

12,004.88 
(19,152.00) 
( 1,147.12) 

.... 
y 13,854.08 

(19,152.00) 
( 5,297.92) 

Contract Amc'a,,,t 

$ 48,926,311.65 

$ 48,920,156.50 

$ 48,913,964.35 

$ 48,909,201.20 

$ 48,902,915.41 

S 49,899,540.16 

S 48,889,,410.19 

$ 48.889,661. 69 

$ 48,885.128.82 

~ 48,819,830.90 

$ 48,819,830.90 



CONSTRUCTIon CO!'TTR;~CT CHA!;GB ORDER STATUS (Continued) 

Che.np;~­

Order 
N~ber Date Contract Amount 

K5-026 14 Sent. 83 Atrai revised w~t2r syst~ 

Delete D21, 22 & 23 
Het 

:$ 13, 605.08 
(19:152.00) 
(5,546.92) $ 48,874,283.98 

LI--027 14 Sept. 83 Raogpur r 2vised water 
Delete D21. 22 ~ 23 
net 

system $ 14,525.83 
(19,152.00) 
(11,626.17) $ 48,869,657.81 

L7-028 14 Sept. R3 \la.hendrans.r-;~ r~vis..:d 

~elet~ D21, 22 ~ 23 
we.ter system ~; 17,431.65 

(19,152.00) 
(1,720.35) $ 48,867,937.46 

04-029 14 Sept. i~3 Chark~i r:;visLCl ''''l.t2r 
~Ielett:: n21, '):-:' & 23 
,!:.:t 

s:rsteIn $ 14 ,h15.65 
(19.152.00) 
(4~736.35) $ 48,863,201.11 

I 
i\) 
-..:I 
I 

01-030 14 Sept. 83 Dinajpur r ~ ..... iseQ "'atcr system 
Vclete D21, 22 & ~3 

'!'2t 

~; IJ,201.70 
(19,152.00) 
(B,950.30) ~ 48.854,250.81 

32-031 14 Sept. S3 Kaligsnj rcvis~d ~at~r 

D01et0 D21, 22 & 23 
l~et 

systerl 2 11;,964.93 
(19,152.00) 
(4,187.07) $ 48,850,063.74 

T2-032 lL! Sept. S~ K~lShtia r~vis-:d "at<..:r 
i)~lete D21, 22 '. 23 
?let 

syst~m $ 1~~ .. Oh5.2B 
(19,152.00) 
(6.106.72) $ 48,843,957.02 

H1-033 14 Sept. 83 F~ni revised ~at2r syst~~ 12.063.12 
Delete D21, 22 ~ 23 (la~'770.00) 
net 1,293.12 .$ 48,845,250 .14 

15 Sept. 83 FarisR1 ~oncr~t~ piles ~ 156 .. 418.75 
Delete s md piliJS :l.nd floor (268,100.07) 
(.4.27 a.nd B11) 
Het (111,681. 32) ;$ 48,733,568.02 

~:5-035 22 fi c. 8) Atrai concrete pi1es,pontoon,site work $ ( 11,523.66) 
Delete s:1Od pill2s (196.000.00) 
:-Iet (207~523.66) $ 48,526,045.16 



CONSTRUCTION CO!ITP~CT CBANGE 01DER STATUS (Continued) 

Change 
Order 
Number Date ~~~cr~p~~~!1._ ~h9.n~-=: ___ 

Q4-036 11 Jan. 84 Barisal w::.ter system 
Delet~ D?l, 22 & 23 
Net 

:;; 13,077.50 
(19,152.00) 
( 6,074.50) 

Rho1a wat:=r 
Ddete D~l, 

Net 

systC:IJ 
22 & 23 

39.322.28 
(19,152.00) 
20,170.28 

Q1-03B 16 Jan. Au "Shol? r·1arin.2 works t.: 
'i' 15,750.00 

Hl-039 16 .Tan. 81.1 F-.:ni Roa·iwa.y ~~ 78,636.25 

K3-040 29 Jan. 54 I\ohannur S:lt~ workS ,'.
.~' 81,668.50 

I 
1\) 
~ 
I 

Contrs.ct Amount- .__._-----.- .-_._._'-'~ 

$ 48,519,970 .66 

,~ 

.,~ 48,540,1110.94 

$ 48,555,890.94 

~ 
~) 48,634 ,527.19 

~ 
'. 48.116,195.69 
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IHTERNATIONAL ENGINBERHm Cot-1PANY. INC. 

FORCE RRPORT 

31 JAIWARY, 1981, 

A. Dhaka Office-------_. 
1. K.F. Ahmed Chief Accountant 

2. A.K. ChoHdhury* Expeditor 

3. rIiranJan Pauli(· Expeditor 

h. !-1d. Enayetu11ah Secreta':'y 

5. Khurshid Ahs6.n Purchase Agent 

6. /vIi znnur Rahman Sikder Admin. Assistant 

7. Benjamin Gomes Admin. Assistant 

8. Danzil r;onsalves Printer 

9. Idris M. Khan Driver 

10. r·loazzam Hossain Driver 

11. i"ld. II.rifu11ah K:.1.n Guard 

12. Nuruzz'unan Janitor 

13. Robin Ro~o.rio* Driver 

1. H. Kabir** Area Office Manager 

1. R.II.. Drayne Area Office Manager 

* Terminated in January, 1984
 
** Stationed at Dhaka
 

1\
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DEVELOPMENT CONSULTANCY SERVICES LTD. 

FORCE REPORT 

3i .TANUARY, 19811 

A. Dhaka Office & Lab. 

1.	 Quazi Hamidur Rahman Associate Project Manager 
(Part Time) 

2. ~·L K. Za.'l1an	 Office Engineer 
3. Fazlu1 Vlahhab	 Tech. Asst. to P.M. 
4. Rafiqus Salghin	 Senior Fi~ld Engineer 
5. Gyed Reza Ali*	 Senior Field Engineer 
6. Shahadat Ali Sarker	 Senior Field Engineer 
7. A.~.M. Manjur Hossain	 Cost Engineer 
8. Sk. Rezaul Haque*	 l-1aterials Engineer 
9. Parima1 Bikash Sutradhar	 Engineer 

10. Q. Ahmed Na.1ee	 Land Procurement Officer(at BADC) 
11. Rafiqu1 Islam	 Inspector (Electrical) 
12. Sk. Zarr.Bul Haque*	 ~~e.t. Lab. Technician 
13. Abdul Vlahed* Mat. Lab. Technician
 
1)~ . Rebeka Sultana\(' l/lat. Lab. Technician
 
15. 1\kshay Kumar Roy*	 Draftsman 
16. Nigllr RaBhBa	 Draftsman 
17. Rafia Akhter*	 Draftsman 
18. Rezaul Karim*	 Accounts Assistant 
19. Aftab Alam*	 Typist (at BADC) 
20. i~o.j i bur Rahrnan*	 Mat. Lab. Assistar.t 
21. Abdul" Rashirl*	 Hat. Lab. Assistant 
22. /\. !-1otaleb*	 Instrumentman 
23. !·1d. Nizamuddin':+ Chainman
 
21, • Abul B[~Shar+! Rodman
 
25. Bedruddin	 Driver 
26. Sultan Ahmed	 Driver 
27. Shafiqur Rahman	 Driver 
28. F'ab Chowdhury+!'	 Messenger 
29. Ulfat 1\11*	 ~~essenger 

30. .Tuhana.ra Begum*	 Messenger/Receptionist 
31. Aminuddii1	 Guard 
32. ~~uksed 1\li Chowdhury	 Guard 
33. Shahabuddin Khan	 Guard (at BADC) 



_ _

B. Zone-I 

Sub-Zone I-A (Camilla)---_..-­

1. Endadul Ghani 
2. N.C. Lewis 
3. l~d. Shahid Khan 
4. Abul Kalam Azad* 
5. Nurul Momen Khan* 

1. Nazrul Islam* 
2. Haider Farooq* 
3. Munshi Abu Jaffar* 
4. Shafiqur Rahme.n* 
5. Monowar Ali Khan* 
6. ~·1a.1 edur Rahman * 
7. Md. Abdur Rouf* 
8. Tajul Isla.m !G1an* 
9. Shafique Uddin Ahmed* 

10. Abdul Malek Fakir* 
11. Md. Yusuf Ali* 
12. Md. Shahabuddin* 

Sub-Zone I-C .._._--_.... (Barisal)..- ..._.- ...._-­

1. Habibur Rahman Khan* 
2. Syed Giasuddin Ah~ed 

3. A.K.M. HRrun-ur-Rashid* 
4. Md. Nurun Nabi* 
5. Syed Humayun* 
6. Shafiqur Rahman* 
7. Md. Alamgir (Alam)* 
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Senior Field Engineer (Feni)
 
Inspector (Feni)
 
Hat. Lab. Tech. (Feni)
 
Mat. Lab. Tech. (Feni)
 
!~e.t. La'!">. Asst. (F,:,ni)
 

Senior Field Engineer
 
Field Engineer (Madhupur)
 
Field Engineer (Melandah)
 
Field Engineer (Netrakona)
 
Inspector (Madhupur)
 
Inspector (Netrakona)
 
!1at~ Lab. 'l'ech. (Sub-Zone I-B)
 
Hat. Lab. Asst. (Sub-Zone I-B)
 
l'1at. Lab. Asst. (Sub-Zone I-B)
 
Driver
 
Driver
 
iv1essenger
 

Field Engineer (Bari3al)
 
Field Engine8r (Bhola)
 
Inspector (Bhola)
 
Mat. Lab. Tech. (Sub-Zone I-C)
 
~at. Lab. Asst. (Sub-Zone I-C)
 
lv1at. Lab. As st. (Sub..Zone I-C)
 
Messenger
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C. Zone II (Bogra)-_...... _-_......... _.. 

1. Mohi-u~-Zanan Quazi 
2. ~~ahbubur Rah1.1an 
3. A.H. Nazru1 Is1an* 
4. Abdur Razzaque* 
5. Sagar Krishna Chakraborty* 
6. !1d. Saimllm Haque'lf 
7. Zahidul Islam * 
8. Hd. Sekandar Ali* 
9. Sheikh ~d. Farooq 

10. ~t1ofazza1 Hossain* 
11. Rabindranath Sarkar* 
12. Ejabuddin Patwary* 
13. 8ha:::sur Ralrr;an* 
14. Sabbir Hossain* 
15. Abdur Rashid* 
16. r;olan 110haI!lr~ad * 
17. Raisuddin* 
18. Abu Taher* 
19. Shahjahan Talukder* 
20. Syed MOhiuddin* 
21. Kaoru1 Hassan Khan* 
22. Go1a~ Ahmed Dasta.~ir 

23. Du1a1 Chandra Mohanta¥ 
24. Hr]. Ali Hossain 
25. Subodh Chandra Das* 
26. Hd. B,::lRl* 
27. Ali Al1rled'lf 
28. Abdul Gani 

1. ~alendu Debnath * 
2. Taju1 Islam ChowdhurY* 
3. Mostahar Ali
 
11 • Nazimu1 Ilia::.
 
5. Baz1ur Rah!""A.n 
6. Ta.lukd~r Obaidur Rahnan 

* 

Senior Field Eng:i:1aer (Zone II) 
Field Engineer (zone II) 
Field Engineer (Dinajpur) 
Field Engineer (Rangpur) 
Field Engineer (Mahendranagar) 
Field Engineer (Charkai) 
Inspector (Rangpur) 
Inspector (Dinajpur) 
Inspector (Mahendranagar) 
Inspector (Rangpur) 
Inspector (Atrai) 
Inspector (Charkai) 
Mat. Lab. Tech. (Atrai) 
~1at . Lab. Tech . (Dina,j pur) 
Mat. Lab. Tech. (Mahendranagar) 
Mat. Lab. Tech. (Chnrkai) 
Mat. Lab. Asst. (Atrai) 
Nat. Lab. Asst. (Rangpur) 
!~at. Lab. Asst. (Rangpur) 
Hat. La.b. Aset. (Charkai) 
!~at. Lab. Asst. (Dina,1pur) 
Driver "'~'-l,)\ 1.1' ~ 
Driver 
Driver (Bogra) 
Driver (Sub-Zone II-B) 
Messenger 
Guaru (Bogra Office) 
Guard (Rangpur Office) 

Senior Field Engineer (Rohanpur)
 
Area Office Manager
 
Field Engineer (Rohanpur)
 
Inspector (Sub-Zone III-B)
 
InSpector (Rohanpur)
 
Mat. Lab. T8Ch. (Rohanpur)
 

Resigned/was terminated January 1984. 

i~V
 



USAID IMPROVE}ffiNT G~jfr 

!ECO CCNTRACT 9074 
COOSULTAVCY EXPENOlTURE BUDGET 

APPENDIX III 

She-=t 1 of 

Schedule I Budget 

JOB TO D;..TE 
Taka ;"'S 

Dollars Dollars 

DECEHL~R, 1983 
Taka As 

Dollars Dollars --- oa1ance 

41.q06.90 5,C37.4~ ?4),218.89 

247 tl,l.s~.89 

5, \. "U •._'-

S, 25>. (;9 

9,:}80.86 

~. \..27.2-.- _ 

ll,. 502. 66 

6S,02(,.\..1... 

15,293.62 

(1,511. G2) 

j.051.33 

13,110.13 

7,920.(13 

182.0 c. 

59,6"514.35 

(1S, -::Sv.43) 

131.92 

20,297.5C 

1,883.19 

2,37S.51 

9.5Lj.iK 

247 !961.15 

343.23 

606.13 

4.383.87 

161,775.14 

37,1;;52.75 

29,925.43 

$ 2,651,00(\ 

1,029,900 972,255,43 

1,071,100 l,OJ.1,445.~5 

60,(-00 56,341. 99 

51,000 33, 5C'O. l'0 

9.966 2.(;37.97 

3,45C 2, S·23. 92 

5,ODO 

40,500 31,240. '71 

171,160 

77 .080 2S,464.5~ 

15, ...·on 5,025. (JC 

68,620 

16,425 48.19 

13.580 12,635.31 

Die:!! 18,538 

S 2,651,159 2,155,918.9> 

Say 

D. Air Travel 

K. Furniture & Equipment 

L. Education Allo-:·!auce 

J. Housing rillo\orance 

I. Settling-in Cost 

E. Freight Cost 

F. Excess Baggage 

N. Terminal Leave 

G. ~rocessing Cost 

u. Personal Autooohiles 

), . Hedical Care 

O. Int'} Travel Per Diem 

p. In-country Travel Per 

Resident Consultant 
Related Cost 

A. Salary 

B. Payroll 

C. Overhead 

4 
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CONTRACT 9074 CONSULTAllCY EXPENDITURE BUDGET 

APPENDIX 

Sheet 2 

III 

of 4 

Sebedule II Budget 

JOB TO DATE 

Dollars Dollars 
Taka As 

DECEMBER , 1983 

Taka As 
Do1~ars Dollars Balance 

Short Term Consultant 
Related Cost 

1\. Salaries 

B. Payroll Cost I 

C~ Overhead Cost 
I 
I 

D. Specialist Consultants 
Fees 

E. Air Trav21 

F. Excess Baggage 

G. Processing Cost 

H. Temporary Accommodation 

I. Int'l Travel Per Diem 

12,000 

14,640 

14,700 

6,000 

906 

600 

10,640 

1,350 

10,992.70 

13,411.10 

17,529,72 

6,988.00 

37.40 

24.00 

9,313.69 

1,520.65 

1,007.30 

1,228.90 

(2,819.72) 

( 988.00) 

818.60 

576.00 

1,326.31 

( 17 O. 65) 

Say 

$ 

$ 

60,836 

61,000 

59,867.26 968.74 

1,132.74 

~~ 
-:s:::­
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Schedule III 

JOE TO DATE 

Dollars 
Taka As 
Dollars 

DECEMBER 1983 
'Taka As 

Dollars Dollars Iia1nnce 

A. Office_P.enta1. Equipoent 
and ;1aintenance 

1. Dhaka Office j 2 860	 55,376.7G 264.67 (2.516.70)
2. ~re~ Offic~ IncludinG lab. 25 :450	 25,1391.63 279.15 ( 441.(3) 
3. Furniture & Equipment 55,800 15 331. 32 52,9'"19.41	 67.57 (12,510.73) 
4. Office Supplies & Stationery 40,125 L':,380. l14 20,541.92	 l(l2. 73 ( 7'97.'36) 
5. Reproduction r.ost 54,900 383.88 52, IS7 .12	 82d.75 L.,329.0t) 
6. Communication C~st 13 ,050 60.00 11,093.11	 233.97 1,S~E..3S 

B.	 Vehic1.; (\:>eration & ~-raint. 

1.	 Vehic18 Rental 11,250 12,049.13 ( 799.13 ) 
2.	 Vehicle (\:>eration & 255.050 243,082.59 3.056.15 11,967.41 

Naintenance 

e.	 Direct Hire Local Ad~in. 130,900 146,470.20 2;510.73 (15,570.26) 
Fersonne1 

D.	 Soil Testinf. Charfes 33,000 30,338.15 111.31 2,661.35 

E.	 Subcontract Des (Table 6B) 993,450 H9,276.42 24,194.87 74.173.58 

F.	 Local Travel 23,500 25 .J 41(,.51 1,142.03 ( l,916.~11 

G.	 Nisc. Field & Office Expenses 18,000 25.00 15.901.36 992.63_ 2. (,7,).64 

$ 1,707,335 28,180.64 1,618,604.31 33,789.66 60,550.05 

Say $ 1,707.000 60,215.05 



USAID IHPROVEHENr GR1~n 

IECO CONTRACT 9074 

Schedul8	 Budfet 

rECO Headquarter Related Cost 

1\.	 Salaries 93,300 
b.	 Payroll Cost I 

113,830
C.	 Gverhead Cost I 
D.	 Officers' & ~~n~fersr Visits IS ,600 
E.	 Comput2r Cost 7,000 
F.	 Conrunication Cost 19,500 
G.	 Reproduction Cost 10,000 
H.	 Lond Cost & Co~ission 5,000 

S 267,230 

$ 267,000 

Schedule V 

Equipnent Purchased
 
for Project
 

1. Transportation EquipTIent 156,700 
-') . Surv8V Equipr::",ut 19 .000 
.) . Soil ia~. S~uip~nt 21,700 
4. ~:ateri'lIs l~l:o. 26,000
c; ;linor ?quipr'2nt, ToolsJ. 

and	 Spare Parts 29,000 

.u.	 Shipping, Insurance and 
Clearance Costs 77 ,600 

330,000
Schedul.2 VI 

Fixed Fee SOl, 000 

$ 5,517 ,000 

C<llSULTANCY EXPTh'IJJITIJRE BUDGET 

JOB TO Df.TE 
Taka As 

Dollars Dollars 

99,073.13 

120.627.77 

20,585,30
 
12,684.99
 
13,227.42
 

3, 3S4. 96
 
2,684. 08 -I.
 

272,2.77.65 

75,52(1.00 
19,036.63 
10> 242. ::,9 
no 730. 30 

20,20J.94 

:'9,5(·8.36 

206,308.12 

486)467.71 

3~209 ,020.34· 

14.995.56 
871. 00 

8,lS1.64 
12,955,95 

210.23 

8,556.30 

45,770.68 

1,912,336.14
 

APPEND IX III 

Sheet 4 of 4 

DECEHE.ER, IS83 

Dol1ors 
Taka :is 
Dollars o3lance 

(5,773'13 

(6~7':J7.77) 

111.85 

111.115 

(1,905.30) 
(5,6v4.99) 
6,272.50 
t. s (,05. 04 
2)31.5.92 

(5, c~ 7.65) 

I r:, '-77 6 -)-1..... ) L. • I,) 

66,1~4.44 

( 9U7. 63) 
3,275.47 

( 0,6:.;5. :L5) 

8,579.83 

20.82 

20.32 

1,017 . 30 

1,017 .30 

9,475.34 

77 ~ 7Ll. 20 

7,266.67 

48,806.2~ 39 t 844,45 

14, 5:)2. 2~ 

395,643.52 

Total Expenditure to Date = 5,121,353.48
Percent of Ludfet Spent to Date = 92.82% 
Contract Ti~ Elasped	 = 98.04% 


