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11, CONTRACT FURPOSE,

The goel of the Sencgal Family lealth Project (SFIUP) is to
improve the quality of life and hezlth of Senegalcese women by red-—
ucing the degree ol unwanted fertility in the country, This will
be echieved through

- the devolopment of a family planning (FP) administrative

structure capable of directing a national program in FP,

- the creation of & milicu favorable to FP through provision

of an information, education and communication (IEC) program,

.= the provision and cupervision of strategically placed FP

service delivery centres in the regions of Cep Vert, Thies,

Sine Sgloum and Casamanoc,

III. MAJOR EVEUTS DURING QUARTER - APRIL Y0 JUI'E 1984,

(A) Agrurence of Contrzceptive Supplices,

Inthony Boni, Commodity lancycment Officer, AID Populution
Office, Washington DC, visited the groject from 3 to H April
1984 und estimated thet the project hed insufficient contra-
centives on order to agoure unintcerupted I'F soervices, Orders
wvere cubmitted on on emecrpency bacis to enssure that sufficicnt
quentities could be zirshipped to laler before 31 kay 1984
end further rcgular suppliec arrive periodically till the
end of Phanc 1 in June 19835, Sincce A,Poni indicnted that cach
PP centre ghould heve o reserve gstock of three months suvplics
at 211 timer gnd that ot the end of Phroe 1 there chould etill
be o yearts gupplice of contreceptives in - country, orders

vere placed to acsurce sufficient stock through to June 1986,

(3B) Training Conferences,
1, Social lconomists - from § to 15 April 1984 o irsining sem-
ingr in PP orientgtion and outrecech was given to 25 vomen
gocial economists ot the CIFA Training Centre, Rufisque,

These women will be responsible for paccing such information
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to women's groups in the various departments of the four
regions covered by the SFHP,

IEC Seminar - Development of Teaching liaterials,

An ih-service vorkshop was held at SFHP from 14 to 17 May
1984 by the national IEC co-ordinator assisted by the LT
heglth educator, the COP, the national co-ordinator for
olinical serviceg and the 4 regional IEC co-~ordinators. The
object of the seminar was to develope posters for publio

outreach, training modules for regional and departmental

- staff and teaching charts which ocould be used in instruct-

3.

4.

ing women's groups in FP methods,

Biomedical Rescarch Conference — Family Health International
of North Carolina, USA sponsored this conference ezt the
NOVOTEL, Dakar from 22 to 24 May 1984. The conference was
attended by 35 physicians, 10 senior midwives and 12 trainee
midyives, Update presentations werc made on recent zdvances
in FP methods by Prof, Paul Correa of Hopital lc Danteo,

two prominent rcsearchers from France and two from USa,

JC Friedman of CDC, Atlanta ccnducted an in-gervice work-
shop at SFHUP from 28 May to 1 June 1984 with the executive
staff of the project and the 4 regional clinicel secrvice
co-ordinators on the topic 'A hcthod of Usc re Filing of
Charts, Statictic Returns cnd Commodity Supplies in FP
Progrems,' During this practicrl workshop, a method of
logictics supply by cllocation rether than demand vés pro-
moted ond adopted for use ; monthly statistical rcport
forms iﬁdicatin@ the type of contreceptive iscued s»nd the
condition of stock et c¢ech centre werc develoned, A manucl
to be isgued to ¢ll service staff in usc of the above system
vas developed in draft, JC Friedmen will return to Senegal
early in Nov 1984 and will conduct a two duy training sem-
inar in each region for all departmental siuff in the uce
of the statistical and stock system,



(0) Construotion/ Renovation,
1, FP Centres.

Work at the Pout Centre, Thies Maternity Centre and at
the'Bel Air Dispensary, Cap Vert region was completed by mid
May 1984 as was that at PMI Bignona and PMI Santhiaba, Zig -
uinchor in Casamance region, The construction at PMI Leona,
Kaolack of the consulting =nd service rooms was completed
in April but this centre will need the addition of a waiting
room , necessary in the rainy season, before it can become
operational, Structurasl renovztions werc completed late in
Mey at the Centre Grondes Endemies, Kaolack but some addition-
al electricrl wiring is required - the centre opened to offer

FP services in mid June 1984,

2. Meeting Houses,
Hork continues on the selected sites and it is anticip-
ated fhat there will be two meeting houses in each of 4 reg-
ions by June 1985,

(D) Equiping of FP Centres,

A tour of provision and supervision of all field centres
during June 1984 - these are now ndequately stocked and equip-
ed to provide comprehensive FP scrvices, Additionnl items of
equipment will be added ps it arrives iu country. lost centres
have requested refrideerators but it is beyond the current
budget éllocnted to Junc 1985 to provide these - considerst-

ion should be given to this demand for PFhasze II,

(L) Supervision Tours,
1, IEC Vieits,
The national co-ordinator and the LI' henlth educator
visited centres in Thies snd Sine Saloum regions in Uay 1984,
This had been preceded by visits to the centres in Casamance
in mid April accompanicd by thc national co-ordinator for
clinical scrvices and the USAID population officer., During
the third week of June a third visit was made to the regions



Pany with the project director and gccounts officer,

2, Clinical Visits,

In late April 1984, the COP accompanied thc regional
co-ordingtor for clinical scrvices end the national logist-
ios officer on supervision vicits to all FP centres in Cap
Vert region,

During the period 12 to 24 June 1984 all 20 FP centres
in the 4 rcgione vere visited by the national co-ordinator
for clinical services, the national logistics officer and
the COF., It was found that 17 of these centres vere oper-
ational and 2 more would begin services before the end of
June 1984 - the other centre at PNI Lecona, Kaolack is pweit-
ing the addition of & weaiting room but its midvwife is assist-
ing meantime in the Centre Grandes Endemies, Kaolack, Since
the launching of clinical scrvices in Jen 1984 following the
training of midwives, 8550 women heove been enrollea in the

FP program snd have accepted some form of contrpception,

(F) Meetings with Regional Development Committees,
Contacts have again been made by the project direction with
the above during the administrative tour of June 1984 a5 well

as contacts with the repional GOS authorities,

(¢) other activities,
l, Oversecas Training,

The project dircctor ond the regional ILC co-ordinntor
for Sine Saloum rcgion went to Yentn Cruz, ULA on the coursc
of'Adm;nistration/ kensgement/ Commnicztion in FP Programa!
from 24 lar to 10 lay 1984, Folloving the initial 4 wcels of
the course, the dircctor in company of the ULnID/ kroject
Officer mide sidc trips 1o Colombia gnd l.exico to sec cotb-
lished FP programs in action, and to weoshington LC to mect
with representatives of USAID, Reseerch Triengle Institute
and University Research Corporation, thc contractors involved
in the STHP,
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(o
)

From 28 liay to 6 July 1984, the rcgional olinical co-
ordinators for Cap Vert snd Thics regions nttended a 6 wee k
coursc gt University of Columbia, lzltimore, USA in ' Admin-

istration and Outrcach of FP Programs,!

Ixtension cof FP Services,

The netiongl co-~ordinator~ for both IXC and clinical
services participated in a cont ‘rence sponsored by UNFPA
and the Family Well-Being Project of GOS on P services for
the 4 northern and easztern regions of Senegal - these agencies
are alrcady responsible for FF nexrvices in the regions not
covercd by SFHP.

The weck prior to the conference, the COP met with the
depertmental medical chief and midvife from Dakel, Fleuve
region at the request o the USAID/ PO, to determine if thig
arce could be posisted by SFUP. Administratively the project
direction felt thai this would be difficult and logistically
imposgible -~ =lthough deserving, it vi.e decided thrt no poss—
ible commitment could be offercd until it is determined in
Phase II vwhether services will be given to other regiong or
extended to 2ll deprrtments within the cxieting regions ser-

viced,

Loae of Commoditice,

A shipment of 145,200 cycler of Lo Peminal contruccpl -
ive pills wews found to be missing from the TP stocl: invent-
ory ¢uring the vicit of .4,Toni, Thir rhipment had arrived at
Us..AD din April 1983, In - :tigetion by the project cteif C.o-
ermined that this shipwent leod been srongly delivercd to
ALYLP, vhere the grecter part of it sy otill in ctocli, 4
report wir submitted to USAID/ PHO with o rcquest for corrcet-

ive action,

Steff licetings,
lieetings were held in April and Lgy at vhich the follow-

ing vere discugged -



(a) Co-operation IEC/ clinical outreach - at both the region-
el and departmental levels this nceds to be improved and a
rcalication mode that each side iz not competitive but rather
complementary. It vas agreed that staff at these levels should
meet regularly esch month so that each be awvare of the other's
plans,

(b) Service fee at FP centres - it is neccssery to have m
administrative docision as to vhether FP clients should pay
the uniform fee of 100 CPA cherged ot most dispenseries and
PMI centres - some departmental medical chiefs heve author-
ised this wherces others have not. Collection of thig fee
would generpte a fund which could be uced for purchase of
small incidentals eg cotton bells and antiseptics, vwhich are
not supplied by SFHP aud vhich the medicel chiefs have no
budget to cover - a letter on the subject has been referred

to the minister of health,

(¢) Project vehicles — the 4 vehicles supplicd by USAID are

to be handed over to GOS as of 1 July 1984 by direction of

the USAID/ Dir. Project staff fear thet this action will

lead to confiscation of vehicles, a lack of vehicle mainten-

ance and a reduction in uservice,

5e Contractor Linson.

Dr JB Tomaro of IPI, vwas on site from 30 kay to 5 June
1984, holding discussions with the project dircctor, USAID/
Bio staff and SFIP stalff on several occasions rc progress
to date and intended developments in the progrem folloviny
the project cvgluption which is to take ploce from 20 July
to 19 Aug 1984, Dr JB Tomero will return in late aug 1984
after fhe evaluetion report is availpble to discuss arces
where the contrpctors RTI/ URC can essist to the end of
Phase I in June 198% and poszibly thereeoftcr,




@. Receipt of Contraceptive Commodities,

' A large shipment of various types of contraceptives
arrived by airshipment on 30 Nay 1984 and following sorting ‘
into the SFHP warehouse, were distributed to all 19 operation-
al FP centres during mid June 1984, Quantities were allocatzd

according to the grade given to the centre re volume of olients,

Grade I -~ servicing under 250 clients/ month,
‘rade II ~ " 250 - 500 " T
GI‘adO III - 1 500 i " 11

IV and V, PROBLEMS OR DELAYS - REMEDIAL ACTIONS.

(4) Commodity Supplies.

Following purchase of the large supply of contraceptives
foreseen for the project to June 1986, adjustment was necess-
ary in the'line items of the budget -~ it is thus noted that
the budget to June 1985 has been uscd to purchase commodity

stock necessary to ensure continuation of supplies for 12
months into Phase II,

The national co-ordinator for clinical services has rec-
eived requests from severpl centres for replenishment of med-
icines dispensed for the treatment of VD end other pelvic
infections found in FP clients i.e, antibiotics, vaginal anti-
infectives, anplgesics, antimalarials, vitamins snd iron supp-
lements, A projected list of what would be needed through to
June 1985 wag composed\B}\ihe~clinica1 co-ordinator, fhe log—w
istice officer and the COP and best catalogue prices from us
suppliérs vas drawn up, amounting to 3275,000, When this was
presented to USAID/ PO end the SFUP pccountunt, it wes found
that this line item was unnexpected to this zmount and that
less than 100,000 US dollars remgined to cover medicines cnd
equipment till June 1985,
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(e)

1,
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Folloving consultation betveen USAID/ PHO and the COP, the
list wes drastically cut by eliminating exwensive items and
reducing quentities in the hope thet projected esztimates mpy
be vwrong, The revised order plus costs of airfreight is app-
roximntely 356,000, Clients requiring items not in the avail-
able list will be issued a prescription to obtain this from
a private pharmacy.
VEHICLES,

Orders have been received from the minister DS, that
as of 2 July 1984, 2 of the 3 Gl Chevettes must be hrnded
over to the ministry's motor pool vhich will leave the projecct
vwith 1 Gi{ Chevette amd 1 VW Minibus. Arrival of 2 new Peugeot
505 Station lrgons is not expected till Oet 1984, but whot

action re their immetriculation to be taken is not yet knowm,

FP PERSONNEL PROBLENS,

Personality clashes have occured nt two field centres
vhich vwill require resolution by disciplinary action,
PMI Thies,

The nurse i/c of the PMI hes created disharmony with the
midwife i/c FP zervices by deliberately shutting off the elec-
trical power on scverel occacions and by locking the compound
gate go giving PP clients the impression that the midwife has .
gone home, The medical departmental chicf has been alerted
end ag part rcsolution, has suggested thot o seperatc clec-—
tricul meter be instrlled for the i centre znd o rete close
to the entrance door of the FP centre be opened so giving

independent acceas,

PMI Leona, Kaolacl:,
The regional medical chief had requented the midvife
from this centre to work with the midvife zt Centrc Grandec

‘ndemies, Kaoleck until the weiting room at PUI Leong is built,
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All stock, furniture and equipment from this centre was
therefore doubled up wiith that at Centre CGreandes Endemies,
Since FP services began herc in mid Junc, the midwife from
PMI Leona hes created such disharmony that the regional
medical chief has posted her beck to the hospital and
rcplaced her with a midwife traincd in 1982 from Centre

Katernite Kasnack, Kaolack.,

MAJOR ACTIONS PLANNED - JULY TO SEFT 1984,

Training,
Overseas courses,

The national clinical co-ordinator, the Sine Saloum
regional clinical co-ordinator and the Casaomance regional
IEC co-ordinator will go to Santa Cruz, USA in late Sept
1984 for a six weck coursc in'Adminisrration/ lianggement &
Communication in P Programs:

The dircctor SFIP, together with the project accountant,
is expectant to go on & two weck course in FProject Financial
lianagement at JiI PIEGO, Boston in Aug 1984 if sufficient
francophone candidetes con bhe assembled for the course,
Orientation to STir.

A 8ix dey coursce will be piven to regional ond deport-
mental service chiefs from 21 arces from 16 to 21 July 1984
at Cli'4, Ruficque.,

A similer course ig under considerztion for stotc nurces
to be held in late Aug 1984 - this moy hove to be pomponced
due to involvement of executive cteff in the project cvalustion
20 July to 19 fug 1984 end the imminent departure of the net-

ionzl co-ordingtor for clinical ucrvices for overscas training.,
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CONSTRUCTION/ RENOVATION,

The construction of meeting houscs continues in various stsges,
The centre at Fass, Dakar is now clmost complete but a problem
of lack of scating ves not forescen as cecment benches were not
incorporated in the walls, and a line item for purchase of

benches does not exist,
SUPERVISION/ PROVISION TOURS,

These will continue on a regular basis by the project direction,
clinical and IEC staff from the netional level and by regional
co-ordinators on a monthly basis, At the regional lcvel trans-

portation remains e rezl problem,
STATISTICAL RETURNS,

In general ﬁidwives at PP service centres pre mpinteining the
Consultetion & Sterility registers - the exception is at Le
Dantec Hospital, To date ficld ztaff have not been sending

in monthly rcports to the rerional co-ordinptors nor the
latter =ending in gquerterly revorts to HFIP, lrinting of
returns forms is currently undervey end it is cxpeeted thet
once these pre distributed »nd the rerions L tr:ining seémingrs
to be conducted Ly JC Pricdmsn in crrly Hov 1984 rre held ,

re¢oorting vwill becowme putonztic,

LVALUATIC OF LWIP,

A USAID/ GOS teem will rescmble in Deler oo of 20 July 1904
snd will continuc voriins lo 19 iug 1934, Foliovuing initliel
oricntotion in bLalkar 2t USAID/ PO end e, the team will

spend tvwo yeeks touring Lhe repions to woneoy the 1.t of
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the program, Folloving the tour members will begin vriting

their reports and an initial prescentation of findings and

recommencetions will be made to USAID/ JMO end SFHP betucen

13 and 17 aug 1984, Prior to arrival of the eveluation team,
project executive staff will complete undpte reporte on their

vor ]C .
MEDIA PRODUCTION,

Contzect nas been mado by STIP ILC staeff with Le Centre de
Formation et d'Echanges, Dukar, a privete media production
unit, which has offered to provide training for stcoff in
the use of mediz cquipment and spccificzlly,
~ production of slide programs with SFIP own objectives
~drame productions for radio
- planning for TV/ video usc

~ finalisation of publicity posters,



