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PRIJZLST CEESRIPTION

The subproject was intended to develop and implement a traini ch or i
Fomd . ining and outrea an in
family planning for newly graduated doctors from ten governora%es. program
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Ihis evaluation was initiated to ass2ss the accomplisturents of this sutprojzct to
thhe Family Planniny Projzct (263-0023) to deternmine wnether the actirity woulld ze
extended and what possible new dimensions might be introduced.

This grant provided to the digh Institute for Public idealii (HIPH) in Alexandria
was intended to provide fawily planning training to pre-scrvice trainers otf racenk
m2dical school graduates. The activity was a pilot elfort &o develep a training
and outreach program to assist a minimum of 240 pre-szrsice trainers Lo Laglanenk
Eamily planning training ovograms in ten governorates.

'na Project nas Le2n successful ia designing a training plan and devaloping
apdropriace materials. Trainees r2oorced that thay were satizlied wita the
zlfectivaness and ra2lavance of the training provided. dowaver, the achissamenc st
the supproject's orijginal training targets nas oceen constrained oy inadajuate
facilities and the inavailability of sufficient gqualifi=2d trainees. Jaly 335 ot
=he training output will be achisved at tne end of tne 30 wonth Life of the
activsity. wnile the original design was optimistic, cutputs nave pbeon Low. ihis
largely reflects a lack of dinistry of Health support in geoviding trainees ang
cralning resources.

The report recommends that: (1) a final confzarence e neld for the 3ow to rzview
supproject activities and deterimine future actions, (2) a training .nanual e
orecarad as a referance for health center physicians bpasad on wmaterials already
developed, (3) a proposal tor future training in fanily planning oe desaloged by
HIPH with additional technical assistance, and (4) a3 L2 month no-cost 2xtension iz
Jranted to allow for the implamentation of evaluation recommendations and the
axpenditure of remaining tunds. The ravort also recomiends that USALID wremocz the
coordination of gossible resources for training in family planning.

L2ssons Learned: (1) The supvort of SVE entities directly and indicectly invol,;od
in a project is critical to a project's success; (2) Design targetsz wusc he nased
on a realistic asszsament of availablz aunan resources and taciliti=s.
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SIMMARY

USAID Grant 263-002% - Family Planning Pre-Service Trainhing for
Doctors Suboroject (PIL # 28) to the Dep't of Family Health, High
Institute of Public Health, University of Alexandria was agreed upon and
signed on August 16, 198l. The Grant covering a 30 month project period
was designed to accomplish the following:

" (1) Development of a successful outreach program at Abbis II which could
be replicated throughout Egypt.

(2) Detailed design of Stage I and Stage II Training plans during the
first six months of the subproject.

(3) Family Planning Training of at least 240 pre-service trainers (and
administrators) of newly graduated doctors from 10 Governorates.

(4) Assist at least 240 pre-service Trainers (and administrators) to
implement family planning elements in their training programs in 10
Governorates."

I. Outreach Program - Abbis II - Health Tenter

An outreach program at Abbis II health center has been established
since 1981 with initial supoort from AID/HIPH Grant No. 263-78-G-0019.
The program is designed to provide home visits by nurses and referrals to
outpatient clinic as required; health education with special emphases to
family planning and MCH counseling; and family folder record keeping.

The present grant has provided support for clinic staff and support

personnel, intra-uterine devices, and maintenance of training facilities

including record keeping.

Outreach activities to the community by clinic staff have not been
sonsistent nor nave they been adequately supervised by clinic medical
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staff as an integral part of the health center's activities. Data made
available from surveys conducted periodically by HIPH staff are
inadequate to make any meaningful assessment of the impact on the
commnity served by the Abbis II health center as a specific result of
the outreach program, ané on the health cenzer's functions as a possibla
model for replication at this time. A significan: increase in IUD
acceptors is reported and should be further analyzed.

It is important to note that significant developments have taken
place in Abbis II Village as a result of interventions by menbers of the
HIPH staff. This includes organization and development of a Community
Organization supporting Day Care Centers, Literacy Classes, Hand Craft
Program and Youth Meetings. These and other similar activities have not
bean integrated with the outreach program activities of the health center.

Analyses of the outreach program being carried out by HIPH staff,
have identified modifications and additional inputs required to continue
the development' of the outreach program with possibilities for
replication.

Problems
1. The present medical scaff (2 physicians) is not providing the required
technical supervision to plan implement and evaluate the ocutreach program

designed by the HIPH.

2. Nursing staff assigned to outreach program has been absorbed into the

usual routine of health center activities.

3. There is a chronic shortage of healtnh center drugs ancd supolies that

impact negatively on the outreach program activities.



II. Training Plans, Stage I and Staye II

Preparatory Phase

A Plan of Operation for the Suboroject was formulated outlining
activities covering a Preparatory Phase and Training for Stages I and II

- (Annex l). The Preparatory Phase was conducted in the first 6 mos -
(July - December 1981). During this period a design of a plan for
Training of Trainers at Abbis II (Stage I) was completed. The plan also
detailed method-logy for developing plans for Training at the Governorate
levels (Stage II) during the Stage T Training. Educational materials
such as outlines of lectures to be presented by the trainers of trainers;
an outline of a Seminar Workshop on Training of Trainers in MCH/FP with
selected readings; and supporting visuals and handouts were also
completed during this period (Annex 2, 3). Jointly with the Ministry of
Health, 10 Governorates were identified to receive the Training and a
2-days Seminar was conducted (November 6-7, 1982) at Alexandria to
finalize details and schedule for the planned activities.

Representatives from seven of eleven invited Governorates attended as
well as representatives from the Ministry of Health and USAID. The
outcomes of this Seminar included a schedule of Training for six
Governorates in the lst year (January - December '83); identification of
the Trainers; modification of Stage I Training from 3 to 2 weeks;
finalization of lecture topics for Stage I Training; and discussion on
planning for Stage II Training at Governorates - (Annex 4)

III. Stage I and Stage II Training

The Subproject called for Training 240 Trainers from 10 Governorates
at Abbis II for a period of 3 weeks - (Stage I Training). As of May 1984
aporoximately 63 Trainers fram 8 Governorates, (Sohag, Gharbia,



Kalioubia, New Valley, Marsa Matrouh, Red Sea, Qena and Alexandria) have
received 2 weeks of Training (modified from 3 weeks during Preparatory
Phase) Stage II Training at the Governorate lsvel has been conducted in 8
Governorates for approximately 160 physicians. Approximately 19 full
time egquivalent staff (FIE) of the Dep't of Familyv Health assisted 29
Trainers at the Governorate level to conduct Training for these 160
physicians in the 8 Governorates (Annex 5 - Table I). Stage I and Stage
II Training is scheduled for three additional Governorates - Sharkia, El
Rafr El Sheikh and Aswan - in the months of October, November, December
of '1984. - The anticipated number of Trainers which will be trained by the
end of the Subproject life (December 1984) is approximately 80. This
represents about 33% of the original project objectives.

A review of the Training objectives, plans and Training materials
produced and discussions with trainers trained in Stage I indicate that
the training has been effective, useful and desired. A major handicap in
making the training more effective has been the inability to observe and
practice insertions of IUD's on live clients.

Problems

1. Number of Trainers - Expecting to Train 240 trainers averaging 20 or
22 from each Governorate (at the same time in Abbis II) given the

staffing problems in many Governorates is unrealistic.

Inviting only two Governorates to participate in Stage I training
resulted in small training groups with a disproportionate amount of

trainer input per trainee.

.
regueniy

rn

2. Transfer oI 2re-Service Trziners - Trainarcs are

transierring from less desirable Governorates creating disruptions in
Governorate Training programs and additional training needs for new

personnel.



3. Curriculum - Training for IUD insertions has been inadequate due to
absence of live acceptors. Training with a pelvic model, if available,
is limited at best.

4., Training Facilities - Most govenorates have limited and inadequate
Training facilities. Trainees are unwilling to participate and live
under conditions presently existing in most training centers at the
Govenorate levels. These conditions are detrimental to Stage II training.

5. Training Funds at Governorate Level - These funds appear limited and
are presently not available to renovate and or construct adeguate

training centers.

6. Compensation - Physicians with private practices at Governorate levels
are reluctant to be away from their sractices for periods required by

Stage I training.

7. Education/Training Materials - Difficulties with the Znglish language
by newly graduated physiciané in pre-service training minimizes the
usefulness of English language materials. Plastic pelvic models, films,
slides and equipment for projection is lacking in most Gecvernorates.

IV. HIPH Management and Staffing for Suboroject

Responsibility for the management and implementation of the
subproject rests with the Department of Family Healtnh, H.I.P.E. the
Director of the Department functions as 'he projact diraczor., Waen the
g:z2ant was made (August 16, 198l) Dr. Ahmed Fouad Z1 Shersini -~ the
current Dean, NIPH - was the Director of the Department of Family
Bealth. The current Director is Dr. Sawsan Falmi who is assisted bv Dr.
Emad El Din Eid. Dr. El Sherbini maintains active participation with the
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project. For each Training Session (Stage I), three committees are
established from the younger teaching staff to plan for, to implement,
and to evaluate the training session. One committee is responsible for
organizing, orienting and preparing the staff and lecturers who will
sarticipaze in the training as well as all vne educazicnal materials and
eguipment to be used. The second committee is responsibls for all
arrangements for participants and staff which is particicating in the
training. The third committee is responsible for all social activities.
Aporoximately 15 full time staff and 7 instructors members of the Dep't
of Family Health and 7 from other Departments and institutions have been
involved in Stage I Training (Annex 6). Statfing for the correct level
of activities seems adequate. Increased training activities well require

additional staffing and specific short term training for staff.

EVALUATION METHODOLOGY -

The purpose of the evaluation was to assess accomplishments towards
oroject outputs, "determining whether there will be an extension of the
suboroject and, if so what new directions / components will be designed
into the extension."

Discussions were conducted with USAID personnel in Cairo; with HIPH
staff in Alexandria and during field visits; with Trainers and other
health officials at the Governcrates of Luxor, Qena, Sohag, and Red Sea.

raining objectives, plans and all training materials used in the
training program were reviewed. HEIPH reports on project were also
reviewed. Interviews regarding Governorate Training needs were conducted
with the Governor and staff at Red Sea (Jurgnada) and with the 3Fead,
drovinzial Council in Schag I reviawed ctraining center Zazilities at all
Gowverncrates visited. (innex - 7 - Scheduls of Field Visizs)., I was

unable to witness or participate in any Stage I or Stage II Training.
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Although, the evaluations role was primarily to assess progress
towards planned outputs, the basic approach in all discussions focussed
on clarifying and expanding the training role on a national scale of the
digh Institute of Public Health for Family Planning and MCH.

EXTERNAL FACTORS

No major changes in project setting, including socio-economic

conditions and last govermment priorities have taken place which would
affect the project. Assumptions relative to magnitude of outputs have
not been stated in log frame. Experience to date with the project
indicates that the numbers of trainers at the Governorate levels willing
and able to be made available for Stage I Training, are significantly

less than anticipated. Consequently, it will be impcssibla to achiave
the number of 240 pre-service Trainers trained in 10 governorates by the
end of the current project life. A more realistic figure would be
between 80 and 90 if the same level of inputs and Training schedule are
maintained. Stage II training at Governorate levels conducted by
pre-service trainers has also been significantly less than anticipated
for the same reasons. In addition Training Center Facilities at
Governorate levels are greatly inadequate in classroom space, dormatories
and training materials. Health Center physicians are reluctant to
participate in Training under these conditions. Pre-service trainers are
frequently transferring out of less desirable governorétes and training
activities. This is particularly true of frontier Governorates - 3 of
which are included in this Subproject (Red Sea, New Valley, Mersa
Matrouh) .

ssumction

[0}

Extension of tne subproject wiil reguirs ravis

-

{

regarding availabilicy of Trainers to be trained and training rasources

in the Governorates.



1. Technical Assistance

Technical assistance through an axternal consultants - particuiarly
Dr. Abdel R. Omran - has been timely and useful in the development of
educational and training materials for the lectures and workshops for
Stage I training, and participating in Stage I and Stage II training (see
consultants report - A.R. Omran - April 15-23, 83). Although the staff
of HIPH is capable of mounting effective Stage I and Stage II training,
periodic involvement in this subproject of an external consultant
knowledgeable with the BEgyptian Family planning scene could stimulate
staff of FIM; provide new educational technology; and also serve to
evaluate and maintain training and curriculum standards, Specifically,
educational and training materials developed by HIPH for this subproject
should be developed in a "Manual Format" with sufficient explanation in
Arabic to make them maximally useful at the Governorate levels and
elsewhere. This action will require external technical assistance as
well as Egyptian, and can be achieved through use of unexpended funds
under a no cost extension if necessary.

2. Training

In order to increase the number of Pre-service trainers who receive
Stage I training, additional training sessions should be conducted and
those already planned should be expanded with invitations to all
Governorates to provide participants. {Inexpended funds under a no cost
extension could be used.
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3. Outreach Program

Resources currently provided to develop and maintain an effective
outreach orogram at the Abbis II health center seem inadequate. The two

nurses ané the family £older record xeeper have deen absorbed into the
usual health center routine anéd have not had adequate and continuous
technical supervision to establish an ongoing outreach program. In order

to achieve this, the HIPH may need to appoint a permanent physician staff
at the center with the accord of the M.0.H. the focus of this physician's
activities would be to plan, implement and evaluate the outreach program
. and supervise staff and coordinate health center staff's involvement in
HIPH Training Programs at Abbis II.

Recommnendacions

1. Current project of 30 months duration should be extended by an
additional 12 months at no cost to USAID.

2. Unexpended funds should be reprogrammed if need be in order to provide
support for the following:

a. External technical assistance to assist in developing a Training
Manual from material already developed by H.I.P.BE. The purpose of this
Manual would be to assist the Pre-Service trainers at the Governorate
level and also to serve as a reference document in Family Planning and
MCH at the health centers.

b. In order to increase the number of pre-service trainers trained in
Stage I, invite additional particivants from ail 10 covernoractes for the
S-

remaining planned Stage I training.
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3. H.I.P.H. should explore with the Dep't of Health, Alexandria and the
Director Abbis II Health Center alternative plans for staffing that may
result in an effective Outreach Program.

WO TPUTS

1. Stage I and Stage II Training Courses

During the Preparatory Phase (July - December 1982), a plan for
Training of Trainers at Abbis II (Stage I) and for training at the
Governorates (Stage II) was completed. The Training course was
originally designed for three weeks but later modified to two weeks. The
first week consistad of a series of lectures on topics relevent to Family
®lanning (Annex 2), small group discussions, and I.U.D. insertion
demonstrations on a Pelvic model. The second week consisted of a Seminar
Workshop on Educational Methodology, participate in role playing and
lecture presentations. (Annex 3). The General Instructional Objectives
(G.I.0.) by the end of the Workshop were that each participant is
expected to understand (1) basic principles of education and training,
and (2) systems approach to educational planning. The participants were
involved in developing training programs for their specific governorates
(Stage II) using the above principles. uy the end of the workshop
participants were expected to be able to accomplish the following
specific Observable vehaviors (SOus):

1. Determine and describe general destructional Cbjectives and Specific
Observable wehaviors for a training program in their respective

governorates.

2. Selact Mos

aporopriate methods of instruction for achieving

ct

objectives and behaviors.
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3. Deliver effective 15 minute lecture.

4, Lead group discussion applying educational principles studied.

"

5. Participate in "role-plaving” as metnod oI inszruction.

-

6. Demonstrate ability to apply systems approach to planning of Training
program.

A pre-pact test was applied and consistently indicated significant
learning (Annex 8). A set of handouts including lectures of first week
‘and material used for seminar workshop was provided for all participants.

The theoretical framework upon which the seminar workshop was based
can result in effective learning by providing for self-direction, active
participation in the learning process and tangible practical results i.e.
training plan for specific governorates and budget. A complete set of
handouts and training material are available at USAID/Population Cairo.

Interviews and discussions with trainers wno received Stage I
Training indic&ted clearly a satisfaction with the effectiveness and
usefulness of the training. A constant criticism was the inadequacy of
the training for I.U.D. insertion - this was consistently pointed out as
the major drawback of the training.

Recommendations

1. Develop Training Manual incorporating aporopriate materials developed

for Stage I training. The Manual could assist Pra-Service Trainers in
tne Governorates and serve as reference document at H=22lth CTenters., Naw
materials could be made available periocdically. Parts of manual may o=
in Arabic in view of English language difficulties at Governate levels,
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2. Arrange for IUD insertion training at appropriate Maternity Centers at
Alexandria during Stage I training.

Saczur

[{H]

aporopriace fiims, pelvic modals and other trzining aids for

[¥3)

governorate training centers.

2. Training of 240 Pre-Service Trainers of 10 Governoratas at Abbis III -
Stage I

Approximately 63 Pre-service trainers from 10 Governorates (Gharbia,
Sohag, Qualiubia, New Valley, Marsa Matrouh, Red Sea, Quena and
Alexandria) have received two weeks training at Abbis II during the
period of February 1982 till May 1984. Additional Stage I and Stage II
training is scheduled for the Governorates of Sharkia, E1 Wady El Geded
and Aswan during the months of October - December 1984. The anticipated
number of Pre-service trainers trained by the end of the subproject will
be 80 or 33% of the original project objectives. (Annex 3 - Table 1).

The assumption that 20 to 24 pre-service trainers could be recruited
from each of the 10 governorates to simultaneocusly attend stage I
training at Abbis II was unrealistic. That number of qualified trainers
are not available in most governorates. Pre-service trainers are
unwilling to leave their private practices for lengthy period of time.
Pre-service trainers after transfer out of less desirable governorates
creating training schedule difficulties.

Recommendations

1. Expand criteria for those in Governorates eligible to receive Stage I
training at Abbis II.



.14~
2. Conduct additional Stage I training and issue repeat invitations to
all governorates to provide participants,

3. Increase recruitment of pre-service trainers by HIPE staff

particularly in "Frontier Governorates".
4. Develop a "Cadre of Family Planning Trainers" to include professionals
other than HIPY staff which can be called upon to participate in Stage I

& II training.

3. 240 Pre-Service Trainers Implementing Family Planning Component in

Pre-Service Training at Governorates - Stage I1

Stage II training has been conducted in 3 governorates by 35
pre~service trainers assisted by 19 staff from HIPH (Annex 5 - Table 1
and staff listing) as of May 1984. Approximately 160 Pre-service
physicians have been trained in this period. These numbers will probably
reflect an additional 20% increase by the end of project life. This
number (35 + 20%) will represent at most 15 to 20% of project objectives.

Large numbers of Pre-service trainers upon return from training
transferred to other Governorates. Others who participated in Stage I
training are not active in pre-service training even though qualified.
Training center facilities and resources in the Governorates are
inadequate hence, a reluctance to participate in, and conduct pre-service
training. There is expressed by governorate officzials an apparent

disinterest by “he MOE in supporting pre-service training activities with

resources to conduct training should come from the central MCH level.
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Reconmendations

1. That under the subproject framework, HIPH provide small grants to
Governorates in order to stimulate training activities. These grants

could oe the result oI sroposal

in

.- e i - e
deveisped during Stage I training v

Pre-service trainers.

2. That HIPH establish a dialogue with the aporopriate agency in the
M.0.H. in order to coordinate existing resources in support of training
at the Governorates., Particular emphasis should be directed to seek out

resources to renovate existing facilities as training centers.

3. That HIPH conduct training seminar/workshops on Family Planning and
MCH on a regular kasis at selected Governorate levels.

PURPOSE

Project Purpose

"The HIPH/DFH will provide family planning training to pre-service
trainers of newly graduate doctors."” The HIPH/DFH has organized and
assigned staff to develop and conduct a training program for pre-service
trainers (Annex 6). A training plan and materials have been developed
(Annex 2,3,4) that will enable the pre-service trainers to emphasize
family planning.

However, the capecity of the training system developed can only
achieve at the most 1/3 of the projected output under current

circurscances.



Project Goal

"Assist the GOE to strengthen further the currantly functioning
nationwide familv planning systems in order to deliver such services
effectively to increasing number of Egyptian couples." (Stated in Family
Planning Project No. 263-0029 as project purpose) .

Newly graduated physicians assigned to urban and rural health centers
play a key role in motivating Egyptian couples to accept family planning
and the use of contraceptives. The training in the medical schools
generally does not provide them with knowledge skills to motivate and
prescribe agprooriate contraceptive methods. Pre-service training of two
months is an opportunity to upgrade family planning knowledge and skills
of these physicians. The training of pre-service trainers in family
planning can provide the cpoortunities to improve the family planning
component of the pre-service training hence improving the family planning
skills of health center prysicians.

uENEFICIARTES

The HIPH has developed capacity to conduct training for trainers in
MH/Family Planning in Abbis II (Stage I) and at the Governorate level

(Stage II).

Pre-service trainers have been trained from 8 Governorates and by the
end of sub-project life from 10 Governorates.

Health Cenzer pnysicians from 3 Governoratas nave deen craines ané oy

the end of subbroject life from 10 Governorates.
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Egyptian couples in these Governorates will have a greater chance to
obtain approoriate and effective contraception.

UNPLANNED EFFECTS

None determined.

LESSONS LEARNED
AND RECCMMENDATIONS

In a previous evaluation (AID/HIPE Grant No. 263-78-G~0019~ Oct./Nov.
1980) it was stated that "The HIPH is the only post-graduate
multidisciplinary public health faculty in Egvpt and in the Middle East.
Its students are drawn from all the health and related protfessions. They
represent individuals who upon completion of their training assume, and
rapidly work into leadership roles in teaching, research and service in
agencies dealing with major health and development problems, such as the
Ministries of Health, Education, Social Welfare and others. uy
stregthening the capacity for the HIPH to offer training, conduct
research, provide services oriented towards solving the rapid pooulation
growth of Egypt, the Institute could play a major role in the Family
Planning Programs of Egypt."™ This statement is as true now.

The USAID assisted (1978-198l) HIPH in developing a f£ield training
center where candidates for D.PH, M.P.H. and Dr. P.H. degrees are being
exposed to the realities of the consequences of rapid population growth.
The center at Abbis II is also being used for in-service training by
other agencies. During the establishment of the cencer HIpPHE developed
capacity tc olanm and manage a waristy of training oo
skills and mechanisms ©2 managa anc implamenct grants Irom donor agenciss
(i.e. USAID, IDRC,. UNICEF, etc.); developed a cadre of field Trainers in
the area of MCH/Family Planning, and a modest reputation throughout Egypt



-]18~

as an institution interested in; and able to mount a variety of training
programs in MCH/Family Planning.

The current USAID Grant (HIPH; Family Planning Project 263-0029; PIL
£ 22! 2nablad EIPE t©o expand ifs cagacicy o devalosing 2 zrzining
crogram in Family Planning for pre-service trainers Irom 10 governorates
and to supervise training in the Governorates. During this project HIPH
identified a wide range of problems in the Governorates (described
elsewnere in this report) that impede effective training .and .which were
not clearly recognized by the planners of the Grant - hence the
previously mentioned shortfall in the magnitude of outputs. What HIPE
has significantly focussed on is (1) the overwhelming need that exists at
the Governorate levels for upgrading the family planning skills of
ohysicians at all levels, and (2) the complexity of the manayement,
personnel and resource constraints that are working against developing a
cadre of pre-service trainers who can mount effective and sufficient
family planning training activities. These activities by the HIFE and
consequences should be looked upon as part of an institutional
development process which is slow and time consuming. In view of the
interest by HIPH to continue its effort to develop and improve its
capacity for family nmlanning training at the governorate levels, and in
view of the overwhelming ﬁraining need, HIPH should be supported and
urged to continue addressing the problem of how can family planning
training for physicians at various levels be effectively carried out and
what is a realistic role for HIPH in this training.

This project should be continued with changes as suggestaed in the
recommendations below.
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Recommendations

1. Effect a 12 month no-cost extension for the HIPH: Family Planning
Project 263-0029; PIL # 28 in order to accomplish the subséquent

racommendasions.,

2. That the last Stage I Training session ramaining for the project which
is to be conducted in October 1984 include pre~-service trainers from the
7 Governorates already covered, as well as from the Governorates of
Aswan, Sharkia and Rafr El Sheikh. Remaining Stage II to be conducted in
Aswan, Sharkia and Rafr El Sheikh as scheduled.

3. A Close~-up conference for Stage I and Stage II training with

participants fram the 10 Governorates and Ministry of Health be conducted
to review and evaluate and determine new directions and actions for the
HIPH in the family planning/MCH training of pre-service trainers.

4. A Training Manual be preparad from materials already developed that
may be used by pre-service trainers as well as serving as a reference

guide for health center physicians.

5. A Proposal be developed by HIPH with aporopriate consultation and
submitted for funding to USAID/Population by June 30 1985. The proposal
will be a result of HIPH experience in Stage I and Stage II training and
will outline specific roles for HIPH in conducting family planning
training for physicians at various levels. This proposal will constitute
in effect, "New Directions" for HIPH in training for family planning.

Tecnniczal assistance will be reguired ©d devalor this proposal and it
is reccmmended that Do, Andel R. Omran, and Dr. Tacmas Croley be

considered for this assistance. uvoth have had long association with
family olanning activities in BEgypt: Dr. Cmran as a former professor of
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public health in Egypt, and frequent consultant and Dr. Croley who was
the Ford Foundation population advisor in Egypt from 1968 to 1974 and,
like Dr. Omran, a frequent consultant to Egypt since then as the
Foundation and AID (He was on the AID population sector assessment team
i 12325,

voth are knowledgeable about higher education in Egypt in general and
the HIPE in particular and share a commitment to the imoortance of family
planning in the social and economic development of Ecvpt.

Although they have many characteristics in common they would
complement rather than supplement each other because each would come to
the task with different experience, different professional skills, and
different emphases. uetween the two of them they should be able to
provide the technical assistance needed to develcop this proposal.

6. That aporopriate and timely technical assistance e made available to
HIPH in order to accomplish items 4 and 5 above.

Special Recommendation for USAID/Population

1. That USAID/Population arrange a meeting(s) with donnor agencies and
or GOE principles in Training for family planning in order to develop
mechanisms for coordinating efforts and resources available for family
planmning training.

2. That USAID/Population and USAID/Health explore coordination of
possible resources for the AIPH in order to continue assistance in

, . . . = . - . . - - - . .
insTituTional GEVE.‘.O;R!?_!‘.: wigd special £cadartity 1o ramily fF_anning anzg

WTE Meajmina £o7 are-sartrice trainers and haalsh gensar oavsisians A~
2 hmne == ctmile b - P SO - G- 1 D¢ {—PAr- R4 1O IS - B A S R Tt -1 Y st - e - e T d

outcome of this coordination .nay be on-going series regular training
sessions in governorates conducted by the HTPH wnhich could serve the
continuing education needs of pre-service trainers and health center
physicians.
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THE PLAN OF OPERATION OF THE PROJECT
QF AEBBIS II VILLAGE FROM
JULY 1982-December 1984
(30 months)

F 3 5t Phase :

Se ind Phase (1lst year) : Stage 1
Stage II
Third Phase (2nd year) : Stage 1
Stage II

Operative Desien :

Phanse I :
l_

Preparatory phase :

Out of the 25 Govermorates on
complete phase II & III

Preparatory for 6 months.

0f Trainer of 6 Governorates
(120)

Supervision of training of Doctors
working at the primary health care
delivery units in these -6 Governorate:

: Training

Training of Trainers of another U
Governorates (80)

Supervision of training doctors workir
at the primary health care delivery
units in those 4 Governorates.

July 1582 - December 1982
the Map of Egypt , 10 will be chosen to

- Preparation of educational Material.

Visit to the 6 governorates of phase II will be done to meet with MCh
Administrator with the objective of:

~ Getting names and numbers of feesible trainers in the Govern:

ates.

~ Prepare or
stage.

- Prepare or
training.

- Prepare or
F.P. Depz.

ensure a suitable place for training of the secon:
ensure the presence of audiovisual aids needed fo

ensure place of accomodation for the staff of

)

\
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Phase II. January.1983 - 1984

S tage I :

Stage II:

Zvaivation:

Training of Trainers of 6 chozen Governorates in first

vear and remaining L in second year. This will be done

on three cessions each o7 3 weeks periods in the first
year and 2 cessions of the same duration in the second

yvear after the preparatory phase. i.e. five cessions 1in
the next two years.

During the first year: Invitation will be send to train
of 2 governorates at a time to attend training workshor
in Abbis II Health Centre for 3 weeks. The training
involves the Methodology oy of developing, planning,
organizing and implementing a training program in famil:
planning as part of MCH services. The last week will be
in the ferm of workshop to develop the program. Another
training cession will be planed for trainers of another
two governorates with the same content. The 1lst trainin,
i5 suggested to be done during January 1983 and the sec
during April and the 3rd during July.

During the second year the lst stage of training traine:
will be performed on two cession each involving 2
governorates thus completing 10 Governorates during two
years. The 1lst training cession will be on Jan. 1984.
and the second April 1984,

Training of trainers of the 1lst stage will be followed
every time by a lag. of a month to give a chance for
preparations of training in the governorates. After thi
month MCH administrators of each Governorate (2 at a
time) will be ready to carry on the previously planned
training for their doctors working at the primary healt!
care delivery units. Two staff members from D.F.H. will
attend this training, so that during the first year 6
Governorates will conduct this training one month after
Abbis II training (2 at a time). This will be during
month of March, June and September for the first year a
March and June for the second year.

Reporting & education will be done on November & December 1GZs

N
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The Ecology of Family Health
Dr. Ahmed Fouad El Sherbini

Alternative Strategies in the Approach of PFamily Planning

Dr. Sawsan Fahmy

Tamily Planning in Contrclling Matarnal Morsalizy and Morbidier

ll
[}
8]
(XN

MY
{

Dr. Mona Monamed Mor:tada

High Risk Pregnancy
Dr. Emad El Din Eid

Effect of Infant Mortality on Fertility and Family Planning Variables
Dr. Emad El Din Eid

U]

£fact 0f Family Planning on Child Health

Dr. Enaya Abé El Kader

Contraceptives Used in Eqypt and How to Motivate People to choose the Fig

Dr. Ibrahim Lofti

Factors Affecting Fertility Regulation

Dr. Emad El Din Eid

Health Education for Family Planning
Dr. Mofida Xamal

Brief Notes on the Population Problem in Egvpt

Dr. Abdel R. Cmran

]
t
1
(0
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L
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D
]
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(33
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Fagtorag ns Dammumd =

- - lwwbiatmes - -

opuelacion and Healsh

Dr. Mchammed Hussein Monammed



Health Risks Associated with Unplanned Fertility
Dr. Abdel R. Omran

Health Records as Source of Statistical Data in Family Planning

Dr. Mohamed El Amin

Addicional Lecture Topics

Population Problems of Egypt

Management of Family Planning Services = An operational Research Approach

Religious Beliefs and Family Planning.
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Schedule for the Seminar Workshop of

Training of Trainers in MCH/F?

Fanily Planning Pre-Service Training for Doctors Sub-project (PIL =

28)



2nd Course

Schedule for the Seminar Workshop
of Training of Trainers in MCH/F.P.

16 - 28 April 1983

Participants of Kalyobia - New Valley and Gharbia.

First day: .Sat. 16/4/1983

9.00
10.00

11.00

11.30

15.00
15.15

14.30

Second day: Sunday

9.00

11.00
11.30

10

11.
11.
13.

13.
14.

15.

.00 a.m.

00
00
00

30

30

17/4/1983

11.

11.
13.

00 a.m.

30
30

.45
.00

Registration
Inauguration

Break

The Family Health
concept and the role of
Family Planning in
Family Health.

Break

Alternative Strategies
for Family Planning

Small group discussion

Influence of F.P. on
Maternal Health

Break

Influence of F.P. on
Child Health in Egypt

Break

Small group discussion



Third day:
98.00

11.00
11.30

13.30
13.45

Fourth day:

9.00

11.00
11.30

15.30
15.45

Fifth-day:
9.00

11.00
11.30

13.30
13.45

Monday 18/4/19853

11.00

11.30

13.30

13.45
15.00

Tuesday 19/4/1983

11.00

11.30
13.30

13.45
15.00

Wednesday

11.00

20/4/198

- 10 -

Demographic aspects of
Egypt and population
problenms

Break

Health risks associated
with unplanned fertility

Break

Small group discussion

The different
Contraceptive in use
and; how to motivate
people to choose the fit
Break

Health Education for
Family Planning

Break

Small group discussion

Statistical indices for
population and health
features of the community

Break

The Health Records as
Source of Statistical

data in F.P.
Break

Small group discussion

1\)



Sixth day:

9.00

11.

11.30

13.
13.

SECOND WEEKX:

First day:

9.0

11.
11.

Second day:

9.0

11.
11.

00

30
45

0

00
30

0

00
30

Sunday

Thursday

11.

11.
13.

13,
15.

Saturday
11.

11.
13.

13.

11.

21/4/1983

00

30
30

45
00

Home Assignment

23/4/1983

00

30
30

.00

00

24/4/1983

" ll -

Developing the Traini
Objectgveg aining

Break

Writing the Training
Objectives

Break

Domains of Objectives

Review of Tasks on a
Training Progranm

Break

Principles of Learning
and Teaching Learning
Interaction

Break

Methods of Training I
lecture

Afterncon session in the
department of F.H. with
the Preparation of
reference

Group Presentation of
lectures

Break

Continued group
presentation

reak

Methods of Training II
Discussion and Role
Playing

Afternoon session at the
department of F.H.



Third day: Monday 25/4/1983

9.00 - 11.00 Group Presentation
11.00 - 11.30 Break

11.30 - 13.30 Group Presentation
13.30 - 13.45 Break

13.45 - 15.00 Methods of Trazining 1IIT

Self Learning and
Simulation and
‘Demonstrations

Home Assignment

Fourth day: Tuesday 26/4/1983

9.00 - 11.00 Review of Assignment
11.00 - 11.30 Break
11.30 - 13.30 Evaluation and “tart

Developing their
Training Program

Home assignment

Fifth day: Wednesday 27/4/1983

9.00 - 11.00 Continued Developing of
Training Program :
Including Budjet

Formation
11.00 - - 11.30 Break
11.30 - 135.30 Continued
Sixth day: Thursday 28/4/1983
9.00 - 11.00 Presentation
11.00 - 11.30 Break
11.30 - 15.00 Closing Session
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Annex 4

Report on Preparatory Seminar

November 6-17, 1982

Family Planning Pre-Service Training for Doczors Sub=-prcject (PIL #
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Schedule 0f Meeting of Undersecretary of State and
Director Gemeral for Health of Governorates
6 - 7 November 1982,

6th November

9 - 11 a.m. Reception 02 Quest.
11 - 12 a.nx. Freifings sbout the training of Trainers
of Governoratas Dr. F. El-Sherbindt.
12 - 2 »p.nm. Peed back from the group.
2 P.1. Lunch with the staff of the department of

Pamily Heal<th.

7¢h November

9 - 11 a.m. Presentation of the plan of operation of the
training and the time-table.
11 - 11.30 a.m. Break .
11.30~ 2 P.m. Cholice of participata. #rom the Govarnorzte -
Prevarations for Gevernorate Training.
2 p.m. Separture.

p



Report on the Visit of Undersecretaries

of State for health and Director General

of Health Training Department to the

Family Health Department

6th and 7th

On reporse to the invitatioxzs
Department to the Undersecretaries

Governorates seven of them arrived

November 1982

Zawarded by the Family Health
0f State for health of Eleven

on time and the rest apnologized.

Those who attended represented Mersa Matrouh, E-Wady E1 Gedid, Sobhag,

Red Sea, Gharbia, Sharkia and Ehalyoubia Governorates.

names were present:

Mersa Matrouh:-

Dr. Albert Eskandar Salara

Dr. Fayek Moutamad Mohamed

El-Wady El-Gedid: -
Dr. Helmy Saved Helmy

Sohag: -
Dr. Mohamed Ismail Eussein
Dr. Hessen Sabry Nofal

Red Sea:-
Dr. Mostafa Abdel Rahman

Gharbia: -
O-, Bessein Saicd Hessei:o

Dr. Soheir Mohamecd Ramed

Sharkia:~
Dr. Gamal El-=Din Abd-el Aziz
Dr. Nabil Abdel Shafy

The following

Assistant Director for Curative
Services

Director of Training Denarctment

Undersecretary of State of Health

Director General of Rural Health

Services

Director General of Rural Health

Services

Undersecretars ¢f State oI Fezlilh

Directcr General c¢f Traizing Sepr:.

«Undersecretary of State of Realtb
Cheif Obstetrician of thz General

Hospital

/7qt7



Qualiubia:-
Dr. Ghareeb Abd-el Aziz Undersecretary of State of ERealth

Attended the meeting also Dr. Ahmed Nagati and Dr. Nagwa Farg <Zrom
the Rural Development Project in Calro and Dr. Moushira Shafei from the
Egyptian counter part of the Family Planning AID Project in the Ministry

0% Eealth ir Cairo. Dr. Amirz Sadek E=Zi-Tantawy renresented Alexandria

as a laision between the project and state oI Healih of the Govermorate.
The schedule of the meeting:

6th November:

Reception of guests remained till 10.30 a.m., Tea was served till

11 o'eclock

11 - 2 p.m. Dr. Sherbini opened the meeting by greating the puests
and thanking them for accevting the invitation. Fe
then gave a short kistorical background about the
Family planning project of the Family Health Denartmen:
together with US AID., and the Training Centre in
Abbis II Health Centre. He then explained the objective
of the meeting and the idea of Training Trainers as a
mean of emphasiging/gggothly snreading the training of
junior doctors in the area of Family health Family plann-
ing. Dr. Sawsan Fahmy then explained what is needed from
the visitors. ©She explained that newly graduate doctors
in each governorate are exposed to the usual preservice
training organized by the training department of the
governorate during a period of 8 weeks. The groun of

trainers of those doctors are the target of the program

(4]

g, the subject cZf the meezing. Tno
Health department planned through the ext€éniiorn prograc
of the project of Family planning to organize a training

program for trainers of newly graduate doctors with the



objective of being able to plan angd imnlement programs o2
training o? pewly graduate doctors in the area of Fanmilr
planning through Family health approach.Visitors were also
informed that this training oZ their trainers will be followed
by implementing a training nrogram for a group of newly graduate
doctors in their governorates by the help of members of staff

0f the department of Tamily lealth.

Several guestiols were rzised Irg tne vis
cipaants, period of traizninc and subjects & material of trairinr.

Answers were given by Dr. El-Sherbini, Dr. Sawsan and Dr. Emad from the

departmeut.

Visitors expressed that the period is too long as three weeks,
the participants should be mostly senior doctors in primary health care
units who mostly participate in training new doctors and that the second
stage 0of training irc the governorates should be senarate from the original

preservice training which is mairply on the administrative aspects.

Discussiors wezt or between visitors and staff, ther Dr. Sawsan
summerised their discussion and asked tkherz to nrepare answers to four
questions to be presented by every members of a governorate on meeting

the second day.The questions were:

1- Who are your participants in names and post ?
List from 5 - 8
2- After discussion of the dates of the three periods of training
during the year 1983 which is convenient for vour governorate.
3- Where is the training to be done in convinience of your parti-

cipants, Abbis training centre or in the Govermorate training

Centre ?
3~ Concerning the 3 weeks of trainipg of trainers to be reduced or
ot 7 ang whether t¢o amalgamate the seccnd period < trazizinc

1z the governorates with the B weelils period of preservice traizicor

0f newly gracduate .doctors or to separate it ?

~3- /?;w



By that time it was half past one p.m. and the meeting was closed

and the group moved for lunch.

7th November:

Dr. Sherbini met with Dr. Dawsan for nremarations oZ subject for
discussions with the group ir view of their points of view the nrevious
day. t was the dicided to that group should visit the Training Centre

iz Abkis II health cezztre.
9 - 10.30:
Meeting with the visitors:

" They presented the following observations before answering the

questions requisted to the previous day:-

- They suggested tie participants of sunervisors of primary health
care units in the nrogram of training of trainers inorder to
be stixulated to follow up tke training of doctors in the
governorate and also to follow un the late in their uznit and be
able to evaluate the training itselZ
- They suggested the addition of a special cession in the training
program of trainers about statistics and statistics man-

upulations

10.30 - 12.30:

Visit to Abbis II BEealth Centre:

12.30 - 2

o
B

Meeting agaiz in the EZIPE.
Visitors nreseacted their amswers and lists ¢ parzicinancts,

The conc{usion of their answers can be summerised as follows:-



- They all greed that the traianing is better to be carried in the

training centre irn Abbis II Health Centre.

-~ They all agreed that the periecd of traiming of trainers should
remain 3 weeks and that the one week training in the govern-

norates should be separate for the preservice training.

- A list of participants by names and posts was handled Zor

members of the 7 governories.

Prefered dates was also mentioned.

Five participants nominated from Mersa Matrouh

- " " " from Red Sea

-~ Three " " trom El-Wady E1 Gedid
- Six " " from E1 Gharbia

- Tern " " from E1 Sharkia

- Six " " Froz Sohag

- Nine " " from Koalyoubia

Total 4% participants.

Sohag and gharbia sujjectecd February

El Wady and EKhalyoubia suggested April

Marsa Matrouh, Red Sea and Sharkia suggested November

Dr. El Sherbini pointed to the visitors that the Undersecretary

of State or Director General for health services of each governorate
togetber with Directors of training departments will be the Chei?
supervisors on the part of training in the govermorate

and the visitors accepted. He then thanked all the guests for

their cooreration and the visit ended ©yr the invitation to luack,
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Table 1
No. of Participants and 'Tralning Schedule
Family Planning Pre-Service Training for Doctors (PIL ¥ 28)
Feb. 1983 -~ May 1984

- Training Stage I Stage II No.
Session No. No. No. o No. Lecturers other
- Governorate - Trainers - Tralners - Trainers - Dep't of FP/HIPH than Dep't FP/HIPH
trained who tralned by staff who supervised trainers
~ Dates tralned trainers in Governorates
others - Dates
19871 i
1. Gharbia 2 (2/5-14) 2 19 (3/19-25) 3 4
Sohag 8 "o 3 28 (3/26-31) 4 2
2. Kalyobia 4 (4/16-27) 4 20 (6/4-9) 4 2
New Valley 2 " " 2 19 (5/21-26) 2 4
Gharbla 6 " " 0 0 0 0
3. M. Matrouh 9 \10/1-13) 9 16 (11/5-10) 2 0
Red Sea 5 ) 20 (11/12-17) 1 2
4. Qena 2 (2/4--9) 4 18 {(2/25-31) 3 4
. Qena 6 (2/18-213) 4 18 (2/25-31) 3 1
Total 44 29 140 19 18
1983
1. Alexandria 3 (2/5-149) 0 0 0 0
2. Alexandria 4 (4/16-27) 0 0 0 0
3. Alexandria 6 (10/1-13) 0 0 0 0
1984
4. Alexandria 6 6 20 (4/1a-19) ? ?
Total 19 6 20 ? ?

Grand ‘Poatal [} ac veon 1A
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HIPH/DFH Participating in Stage II Training

- Prof. Dr. Ahmed F. El Sher

- Prof. Dr. Sawsan Fahmi

- Prof. Dr. Emad El Din Eid

- Dr. Fatma Bassiouni

- Dr. Enaya Abd El Kader

- Dr. Ibrahim El Xerdany

- Dr. Mona Mortada

Gharbia
Kena

Alexandria

Sohag
Kalioubia
Mersa Matrouh
Alexandria

Kena

Alexandria

Gharbia
Xalioubia
Kena

Alexandria

Sohag

Red Sea

Gharbia

Kaliouzia



Dr.

Dr.

Dr.

Dr.

Drl

Drl

Moustafa Abd El Fatah

Nehad Ibrahim Dabbous

25la Ibrahim Ayoubd

Mervat Wagdi Mohamed

Bamdi Mahmoud

Medhat Salah El Din

Ibranim Xharbouch

Mersa Matrouh

Alexandria

Sohag

Alexandria

Sohag

Alexandria

Alexandria

wadi =1 Gedeed,

Alex.



Annex 6

Listing HI?H Staff Participating in Training 1983-1984

Family Planning ‘®re=Service Training for Doctors Sub-Project

PIL # 28

Den't of Familv Health

l. Dr. Fouad El Sherbini

2. Dr. Sawsan Fahmy

3. Dr. Emad Din El Eid

4. Dr. Enaya Abdel Xader

5. Dr. I. E1 Kerdani (on leave - UNICEF - 1 vr)
6. Dr., Mona Mortada (on leave - Lybia - 4 yrs)
7. Dr. Nihad I. Dabbous

8. Dr, Abla.Ayoub

9. Dr. Moustapha Abdel Fattah Abul Fotouh

10. Dr. Patma Abdel Khalek Bassioundi

ll. Dr. Samia Ahmed Nosseir

.2. Dr. Soneir 3ayoumi

&\‘9\



13. Dr. Ahmed Wasfy (on leave = S.A.)

14.

9} 30

Medhat Salah El Din Attia

Instructors Dep't Familv Health

l.

Dc.

Dr.

Dr.

Dr.

O
"
.

Dr.

Dr.

Dr.

Ibranim Fahmy Andel Moneim Xharboush

Hamdi Mahmoud Ahmed

Mohyee Makklouf

Ashraf Ali Abd El Hameed

Xaoloud ahmed

Mervat Wagdi Monammed

Samia Hashish

Atef Elwany

Other Departments HIPH, Agencies, Consultants

- 3 Professors : = Dr. Mohammed El Amin H.I.P.H., Alex. Univ.
:+ = Dr. Mohammed Hussein H.I.P.H., Alex. Univ.
+ = Dr., Ibrahim Loutfi Faculty of Medicine,

Alex. Univ.

- 3 Assis=. Prel. : = Dr, Navla 3mar- 2.I.2.8., Lliex. Uniw.
s - by ?’.Ofid.a :(.?.:‘.il :":O:n?o:';-, .:‘\;exo Unive.
: = Dr. Darwish E1l Bouxgy HeI.P.H., Alex. Unive.



~ 3 Lecturers

- 3 Consultants

- Assistant director

(Ministry of Health)

Dr. Amina El Ghamrv
Dr. wWaffa Girgis
Dr. Samiha Mokhtar

Prof. Dr. Omran

Prof. Dr. Mezwallli

Dr. Amira Sadek El=-

Tantawi

H.I.P.H., Alex. Univ.
HcIoPoH. ’ Alex. Unive.
H.I.P.H., Alex. Univ.

Ministzy of Health,

Alex.



Annex 7

Dr. E. Voulgaropoulos - Evaluation Field visit Schedule

May 13 - May 30, 1984

May
13 (Sun) Lv. HNL

14 (M) Ar. Cairo

13 (T) USAID-Discussions, Briefings

16 (W) Alexandria - HIPH - Discussions, Briefings
17 (TH) Alexandria - HIPH - Discussions, Briefings
18 (P) Luxor

19 (s) Luxor

20 {sSun) Qana

21 (M) Sohag

22 (M) Red 3ea

23 (W) Red Sea

24 (TH) Cairo/Alexandria

25 (F) Alexandria

26 (S) Alexandria/Cairo

27 (Sun) Cairo

28 (M) Cairo

29 (T) Cairo

30 (W) Cairo/Washington

31 (T8) Washington



Pre-Post Test

Annex 8
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State 3 Criteria lul CHolve JhL vdse U, CoNlraceplives:

Menti1on 4 1pportant i1ndices thuat can be used 1n tne evaluation

S lwmillt DLELLIOy

- = e e e - e m e At - amam . - e e e e m e e s m e e am = - - -

- — ;- - ——— B A e e e m— v e S e S DM AR m T S S 0 Y Dy - - - -

What are the constraints of familv planning practice in rural
Egypr.

- — ———— - ———— e = e A - AR e ™ AN M am Em wm e e S s e b S U wn e e~ ey - -

State which is Zalse/true:;

- Altbough birth weight generally increases with bir:il order ve:z
the degree to wbich later borrn infants benefit from this asso-
ciation is debatable

- Children—2Irom-larger—Yamilies-are—frequentiy-to -be at disadvantage -
of:intellectual=developmenti—

= Pregnancy-at esitner—snd-pf the TartIllii% span.carries-minimal=—
risk. to0 the_ health'of -the mother—&-fastus =

Enumerate the different-apportunities. for introducing F./P.
education into MCH Services.



