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ACTION "E"URANDU" FOR THE "ISSION DIRECTOR, USAID/"AURITANIA 

FRO" 

SUBJECT:	 ".urit.nii Hu••n R~50urC~5 D~v~lo~.ent Project (682-0233); 
Proiect Authorizition 

I.	 ACTION: 

Your approval IS requested for a grant of $6,000,000 from the FAA 
Section 121 <Sahel Develop~ent) appropriation to the Government of the 
Islamic ~epublic of Mauritania (GIRM) for the Mauritania Human Resources 
Developlllent Project (682-0233). It IS planned that a total of .Jl,OOO~OOO 

will be obligated during FY 1984. The life of project is seven years, 
funding to be obligated durl~g the Initial five years. 

II.	 DISr:U~3ION: 

A.	 Project Description 

The Mauritania Human Resources Develop~ent Project i~ designed to improve 
the developlllental I technical and administrative capacity of Mauritanian 
public and priva~e sector institutions and personnel to meet the country's 
food ~ecurity needs through a program of formal and informal training of 
varied types, and improvement In human resources planning. The Project 
Authorization Document which IS attached 'lereto prOVides a sumllary 
descrlpticn of t~e project. 

B.	 Desi gn I SSUp.s 

ISSII!?S WhlCll hdve been addressed In the deSign of the ·proJect include 
lhe	 follo .... ny: 

I.	 The orgarl};:atlonal lor:atlon of the Implementation functions luthin 
t~e Mauritanian Government. The option that has been recommended to 
~he G:RM 15 to locate thiS In the Directorate of Planning, far 
re~sons which are discussed in the attached ProJect. Paper. A 
co~~nant for the GIRM to ma~e a for~al deslgnatl~n af the 
responsible Implementation officer Will be Included In the Project 
Agreellient. 

2.	 Assurances that the private sector Will be encouraged and aSSisted 
to partiCipate III the training offered are contained In a covenant 
to be Included In the Project Agreement . 

..".	 Another covenant commits the GIRM to continue paying ItS r.ivil 
servants' salaries while they receive training and to assure them 
employment In their areas of expertise upon return. 



ActioD n,eo	 rll' 2 

4.	 Loc.l ••nI9,••nt-l.v.l I ••inlr. Copt'.llly two ••c~ y••,) wial •• 
d.vot.d to di.cullion of i.,ortlnt ~.v.I.,••ftt ,0IAc, 1ft. , .... , •• 
illu.1 r.llt.d to Ittlininl the lOll of n.tionll f.o. locurAt1. '~I 
nini.try of Plln will b. chlr,.d with propo.inl 1",o,r4.t...., ••, 
Iubj.ct •• 

Th. tot.l funding l.v.l for this proj.ct i. '7.1 .illian, iAelu'iftl t~• 
• 6	 .illion AID contribution Ind .n Iddition.l '1.1 .illioR .orth of ift 

ind contribution. fro. the 61Rn. Th••• fund. cln b••,o••ft 'O.R •• 
110WII 

','"' '..... 
Tr.ining 2,'55 
T.chnic.l A•• i.t.nc. 1,712 
Co••oditi •• 160 
nonitori n9 232 
Inflltion (4.S% p.r Y.lr co.pound••• 62. 
Contingonci •• 2" 

Total AID Con~ributian ',000 

2. IIBn Cpntribytion 

(V.lu.d .t 6S un to the I, in 'lllri~1 of in-••rvic. 
tr.in••• , flciliti •• for in-country trlinin,. 1.100 

TOTal PRD~ECT C~" 7,100
••••• 

III. CD.flElaIO.AL ft!g LElllLAIIYi RElUlllftI'" 

A nottfic.tion to the ton,r ••• hi' b••n lubeitt.d .y AID/M Oft ~uly 251ft' 
cl,lr•• on Augult 9. 

Finlnci.l ••n'9•••nt .rr.ng•••nt. hlv, b••n ".'9n.' to .ftlur. t,.t t~. 

conc.rn. of FAA S.ction 121Cd) will not b. I"liclbl'. A ,ro,'I.1 f., • 
n.gltiv. d.t.r.inltion by AA/Africl Bur.lu .1. lub.itt •• on I' ~ul" I". 
(Nou.kchott 03328), .nd W.I .ub••,u.ntly I,prov.d. 

Th.r, i. no conltruction co.pon.nt in the HRD Praj.ct, th.r.'.", t~. 

conc,rn. of FAA S.etion '11(.) .,. not Ip,lielbl •• 
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PROJECT AUTHORIZATION
 

Illa.ic Republic of "auritania Hu.an Resources DevelopMent 
Project 682-0233 

...	 Pur;ua~t to Section 121 (Sdhel De~elopment) of the Foreign Assist2~c~ 

Act of 1961, 015 i:lml?nded, I hen·by authorize the Humdn Resources 
Development Project for Maurita~ia, Involving planned obligations of 
not to exceed t6,000,OOO in grant funds over a five year period from 
date of authorization. This authorization is subject to the 
a va i I a b i I I t Y 0 f fur, 05 I il d [ cor d iHI C P ~Ii t h t h 1.::' A. I • D• 0 YDI a I lot mer, t 
proces:, to h~lp in f;ndnC;lllj foreign e::change and local currenc,; cc,sts 
for the pr lJ J ec t .i ! ,f::' P I "'II n I:' d 1 I f (;' [I f pro J e c tIS s e I' e n (7 i yea r s from 
t h F.: .j ate Ij fin I tid lob I I q d t Ion. 

.\ 
<••	 I he MaLlr I t an I d HumrHl F(!!sour Cl-'S :ie"Ed opment Pr OJ ec tIS desi gned to 

imp r [0 " e the t E: C h r, i c a I d 11 d cl dmIn i s t r ,j t I 'I e cap acit y 0 f t'l a uri tar I I a n pub I I C 

and p r i v' ate :; Pol. t c, rill 5 tit uti 0 ns it II d p e,. son ne Ito ,H' e t the COLI n t ,. Y , s 
food security n~eds through a progrdffi of formal and Informal traIning 
iJ f 'I a r i edt 'y' ~' ~! S, r1 n j I on P,. 0, e III e r, tin I, LI md n res 0 LI r c e S pI; n n i n9 • 

Mauritania suffers serious skills defIcIencies in sectors that are 
concerned wIth agricultural production and fishing and with food 
pro:ure~ent, proces~lng, di~tributlon jnd marketing. ;hls exacerbates 
the grave criSIS SItuatIon flOW faCing the country, which currently is 
able to prodw:e onl', " sm,;ll fructIon of Its cereills consumption needs. 
The perslstent ~;aht;J drlJugltt is larl]el;l the cause of the current 
crisis. However, efforts of the Govern~ent and of food producers to 
inc rei; 5 e £? ff I (l En I. 'r 0 f d[1:;, e s tJ c J'r iJ t.l uc tJ 0 n ar e ham per e d by I n ad e qua c i £? 5 

i n tEe r, n I: a 1 S II i I Ie, E ;:; 0 f Far mEr s , ex t ens i on pEr S 0 ~ n e 1 :t nd 
t i =: r, 2 r I;; ~ ~, • 0 the r pEr son r, I' 1 "I h 'J it teL (j n [ C! r r, ed 1'1 i t h f Dod t r ad eon d 
di:tributior. functilins lncludinq fDOd r£?llef <3re in2fficient in 
perf 0 r min 9 r f<: ~ If' t , \'/ ilr (> It IJ U ,; 1 n9 , t ran s p0 r t , IT, d d. eli 11 9 : nd ace 0 un tin 9 
functIons becC:luse of Inadequate skills and knowledge. AdditllJl1ally, the 
g0 vern fTl en!. h " s to I'.' t::rl LI n it b I e '- 0 e ff H. t I vel y it 11 d I y;' P. i< nd d d tl res 5 the s e 
defiCiencies beCause It lacl:s perso"r,el wIth knowledge in human 
reSuur,::es plidli,llir., ilnJ hum",n resources development. 

The hum",n reso'irces developmEnt project ~1111 help M,iuritania to 
all?'II,dr:- It,pse llladeqUitL.,"-,S b~' pro'lldlfltj aSslstance In [,rOfesslollaJ 
and sl.llls lralnlnq. The IOCLIS of thiS assIstance Will be on those 
orgarli~allon,; an,i If,dl'llduiii,; WhICh, I'nth IlTiprcJ,:ed technlcdl and 
3 dmin IS t rat I y' P. e :; p p. r t 1 :; e , C Co II h dvet tJ e 9rea t est i ITi pac t t 0 ~J t1. r d ass u t' i n9 
f Dod ,; e cur I t ~ for 1'1 au,. I t CHI 1 iI • Th(. ~I r 01 eel W I lid I 5 (J end e a v0 r , t hrOll gh 
training and a serIes of local, manJqement-level seminars, to raise the 
cap abiii t Y t:J i ~ t I !~ 90 .; e f I, m': r, t tOOl' a J Wit h 5 U lJ s t d n t I ve deve lop men t 
,T, a t t e r san d hU In L1 rIre sou r c (> '.; rl P 'v' e lop men ton .:I con tin u I n9 bas IS. 

I I
 



Project Authorization	 Page 2 

The project focuses attention on food security, support to GIRH relief 
operations including food distribution, improved human resource 
capacity in agricultural production, and improved transport and 
marketing, all of which are primary concerns in current A. LD. country 
strategy. 

Host country participation will be coordinated through the Directorate 
of Planning within the Ministry of Planning and Regional Develop.ent, 
and will include participation in the develop.ent of virious 
ministries' training plans, the selectIon of candidates and triining 
Institutions, identification of local seminar subjects, pay.ent of 
salaries to in-service trainees, and provision of facilities for in
country training. 

BenefIciaries will, in the first instance, be those individual5 who 
receive the training and who will become ~ore efficient in their areas 
of responsibility. Ultimate beneficiaries will be Mauritanian conSUMers 
who will enjoy a greater assurance of food availability. 

3.	 The Project Agreement with the Islamic Republic of Mauritania (GIRM) 
shall be subject to the essential terms and major conditions which are 
contained in the atta:hed Project Paper. The following covenants by the 
GIRH will be incorporated: 

Te deSignate an appropriate senior official of the Ministry of Plan 
who will serve as the responsible Project Implementation Officer to 
coordinate HRD Project activities on behalf of the GIRH. 

To	 identify and to propose appropriate candidates for training, 
WIthin the criteria of the HRD Project. 

To continue to pay salaries to GIRM Civil servants who are selected 
for training, In accordance With existing GIRH policies and 
procedures, and to reintegrate them follOWIng their training into 
functions which will utilize theIr new capabilitIes. 

To propose appropriate subjects in the tood security policy and 
planning areas for local training seminars. 

To develop, publIsh and implement poliCies and procedures which will 
encourage and assist qualified applicants from the private sector to 
seek training and to participate In seminars, as appropriate within 
the criteria of the HRD ProJect. 

4.	 Co~moditles financed by A.I.D. under the project shall have their 
source and origin in A.I.D. Code 000 (U.S.) and in the Cooperating 
Country, except for the procurement of one vehicle (as outlined in 
paragraph 5 below), and as A.I.D. may otherlonse aqree in writing. 



Project Authorization	 Page 3 

5.	 With regard to procurement of one passenger vehicle and accompanying 
spare parts for the Hu~an Resources Development Project, and ba!ed on 
the justification set forth in the attached Project Paper, Section 3.4, 
(1), I hereby conclude that special circu0stances exist which merit a 
waiver of the provisions of 636(i) of the Foreign Assistance Act of 
1961, as amended; (2) I approve a vehicle procurement source/origin 
waiver froD'! Geographic Code 000 to Code 935; <'.nd (3) I certify that 
exclusion of procurement from free wor"ld countries other than the 
cooperating country and countries included in code 941 Hould seriously 
i~pede the attainment of U.S. foreign policy objectives and the 
objectives of the foreign assistance program. 

Donald F. 11iller 
Director, USAID/Hauritania 

/ 

Clearances:	 HRD:JHope (draft) 
HRD:CWise (draft) 
ADD:WBoehm (draft) 

Drafted	 PROG:~ 

y
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1.0 PROJECT RATIONALE and DESCRIPTION 

1.1 Project Ritionale 

Food security is currently the major concern for Mauritanians. Domestic 

food griin production has dropped precipitously during the past fifteen 

years, to the point where less than ten percent cf Mauritania's consumer 

needs were met in 1983 through local production (due to particularly poor 

rainfall). Emergency food imports are essential to sustain the population. 

Archaic far~ing methods and practice5, a weak policy framework for rural 

development and lack of efficient transportation and marketing are major 

factors limiting food production. The persistent drought duriny r~cent 

years has ~xacerbated the problems, and has made more imperative that 

attention be given to modernization and increased efficiency in the 

agricultural and marketing sectors. Mauritanian fisheries, an under

utilized renewablp. food resource, needs to be developed under Mauritanian 

enterprise, and promoted as an important alternative source of protein in 

local diets. National developmental planning needs to be upgraded on a 

rational basis, Including identificatIon of human resources training neads, 

and development of training programs which are targeted for maxImum impact 

in the food security field. 

Despite large continlling investments in education and training by the 

govern~ent and aid assistance organizations, severe deficits in capability 

and skills of public and private sector personnel persist, as well as 

shortages of people who are qualified to perform critical functions. The 

Human Resources Development (HRD) Project wi] 1 strengthen capability for 

substantIve development planning and human resource development, with 

particular focus on improved food security. It WIll identify organizations 

and personnel which, with improved admInistratIve and technical 

/
 



capabilities and expertise can have the greatest impact in allevIating 

11 aurI tao i a ' 5 food deficit problem. The project wIll dssist these 

organizatIons and indi'/iduais wIth addItIonal traiolng. The project also 

will prOVIde trainIng and technIcal assI5tance to help the GIRI1 to achieve 

a more complete and effICIent human re5Durce planning and development 

capabl1ity, 

1.2 Conformity with Strategy of the Government of Mauritania IGIRMl 

11aurltanli has set <is ,t priority goal for llself to Improve its food seJf

suffl':lency. WhIle reall~lng the Il"iltatlons of the s['lf -suffICIency rubric 

for MauritanIa, USAID supports tI,e Glflt1's fHogram to Improve Its food 

securltf situation as a key factor In the economIc development of the 

nat Ion. A ma ) 0 r I fJI Pedim l' n t I, d S [, e Eo n t II Po Ide I' u f the technical and 

food IJruouctlun 

act I " I t I to 5, Uf· t I, e i 1 n tt, e p IJ Ii III [) r p r 1 I ,t l e s Po [ t. () r • 

On the pub I I c '0 Ide, I r, j 98 () I t h l' I' e y fT, 1 0 • 5 t. r I esc 0 n c ern e d wit h the p I ann i n 9 

ore;: e cut Ion G f pro d 1I ( I, I I ': c1 ( l 1 '/ 1 1 I £' ':; n<urid DeJelopment, FisherIes, 

P I ann J ny, rr a, I 5 po r t, L oj li (J r cl nd II e d I t, h) h ,1 rj b r! l ne [, T, t i, [, rn u (, I / 4 '.: 1 nd I 'II d IJ dis 

id t ~', ': I' [J ',; t '. ,- ( (", rJ it r i J (- '/l- I .• 11 S I III I j d I rJpartt, of traIned 

I r, d I '/ 1 dUd I,; e.: 1 s t sin t. h ",. P r I V.-j t l.' S Eo C t Q r . fhls aeflCIPnl/ II, technical arid 

IT, all "y er l r1 J 

(;f prodL.ct I IE' dct 1/1 t I. r t I I S ~,l '," i, t I (j r, I S f IJ ( t. h ,- ( f·:,jcerbated b'f 

ar,j clprl,-dl \l,or~ers. 

• f(OUt'r t [" LII ",r 1 J ., 11~..!:!.!. LL~~,~_ H~~!!__ ht'~'CJI:'''.I.t.s_.,LQ.~.~l~Jj,-n,er.!..Lf~ ['c t Conc!U!..L 
;~~1~~_, Sep l e;r, bt· r, I 98 ~. ~ rJ. .~ I 



The nature of the problem and its consequences have been clearly recognized 

by the GIRM. The Fourth Five-Year Development Plan focusses on the 

development, over time, of a series of Mauritanian institutions which can 

provide professional and technIcal training at the post-secondary level. 

These institutions would address the country's specific national needs and 

reduce its dependence on third countries for professional, post-secondary 

training. However, the Plan ta~es cogni~ance of the fact that the 

development or upgrriding of r'l"urltanlan InstItutIons of post-secondary 

educatlo~ IS d long-term proposItIon and that, In the interim, a great deal 

of post-secondary traIning must take place outSIde the country.f 

Both the current Five Year Plan and recent pronouncements by GIRM officials 

call for a closer linkage between post-secondary education and the 

country's actual requirements for trained manpower. ThIS implies a capacity 

to engage In m~npower rlanning and the abIlity to utili~e the results to 

tailor post-secondary education programs to the needs of employers. A 

principal objectIve of such activitIes would Le to Increase the output of 

tr~ined technicians In the applied SCIences, such as agriculture, whIle 

movIng away from the large nu~bers of trainees Engaged In the study of such 

subjects as law and literature. 

The project enilsloned under AID fInancing is designed to meet immediate 

post-secolldary educdtion needs for profeSSional personnel HI the food 

security field throllgh a program of In-(ount,,! semInars and ~jorl:shops, and 

participant trc.llrllnq tr. thE US and lhlrd countries; and to lmp,-o'.e the 

I 0 Ire c tor ale d E' I a P1a n If I C ,i t I (J 11, ~11 n J 5 t e r P (J II P 1c3 11 E't d l! I' () IT, e Ii age IT, e n l du 

Terr I t G I r l' , l.Y~_<!.fl._ de_ De v~J~.PM_m e.n.LJ_r;g.~.<2!"-Lq~~~.__..9..9.fL~.l t Chap t. er VI 

Educallon, p~. 89-182. 



The project also seeks to assist Mauritania in rationalizing training 

programs with employment requirements by bolstering the planning capacities 

of key agencies concerned with manpower development. 

1.3 Conformity with AID Strategy 

The principal goal of USAID's program in Mauritania, since its inception, 

has been to assist the country in improving its capacity to ~eet its own 

food requirements. Attempts to meet directly the challenge of the food 

security Issue through assistance to production oriented activities have 

been severely handicapped uy the paucity of well trained Mauritanian 

admlnlstratQrs and technicians. Our experience reflects that noted in the 

executive summary of the Africa Bureau Strategic Plan: 

" •.. there IS a great temptation to move Immediately toward donor
financed direct action programs In agriculture, health, education 
and other fields In order to have a measurable and significant 
improvement In dally lives. Our experience, however, with direct 
action programs IS that they frequently fail to have the desired 
Impact because governments are already stretched too broadly, 
lack the Institutional capacity to deliver services, lack the 
finanCIal capi1C1ty to maintain delivery services, lack the 
trained manpower, and are unWilling to make policy changes which 
w0 uIde nhan ce the pot e (I t I a I for s ucces s . " 

R~ference to the hum~n resources constraint IS found Initially in the FY83 

CDSS for Mauritania With the bolution being left to InclUSion of training 

elements In production-oriented proJects. Subsequent progra~ docu~ents ha~e 

noted the Ir'ddequacy of such dn approach and advocated the de'lelopment of 

actiVities which would speclflcall'l address the issues of manpower planning 

and human resourCES developm~nt. The effort IS nQted In thOSE docu~ents as 



a sine qua non to increasing Mauritanla'~ capacity to plan, design and 

implement development projects successfully. This approach was ratified in 

FY 83 program guidance to USAID/Mauritania (83 State 117942). 

The FY 1986 CDSS for Mauritania focusses its development attention on food 

security, including th~ support of government relief operations, food 

distribution, and the development component of food security. The 

geographical focus is on the Mauritania River Valley, the" only one 

area in Mauritanla where substantial increases in food production are 

possible ...." The objectives include: improved and more effective research 

and extension; improved human resource capacity to plan and executQ the 

Mauritanian River Valley Development Program; improved transport and 

marketing; policy reform to stimulate agricultural production; and the 

ultImate obJ~ctive to which all others contribute, improved productive 

capacity, increased employment and incomes. The HRD Project is totally 

consistent with this strategy and these objectives. 

1.4 Project Objectives 

The goal of the HRD Project is to contribute to Mauritania's ability to 

achieve food security. The purpose is to improve the technical and 

administrative cap~city of Mauritanian public and private sector 

institutions and personnel to meet the country's food security needs 

through a program of participant training of varied types, formal and 

informal, and improvements in human resources planning. Organizations 

having direct or lndirect responsibi litles affecting food security for 

MauritaniJ will achieve more capability ln substantive development 

planning, including human resource plannlng, for their functional programs. 

Technicians and managers who implement these programs will be more 



qualified in their performance. This will include public and private 

sector organizations and personnel which are concerned with domestic food 

production and marketing, commercial food import and distribution, and 

emergency food aid planning and distribution. 

Ultimately, it is expected that more rational development planning and the 

improvement of technical and administrative skills of personnel associated 

with food production will facilitate the transfer of technology, the 

dissemination of information on production and marketing and more efficient 

utilization of donor and host-country resources in the sector. Such a 

result Will assist Mauritania in reducing the staggering food defIcit which 

it now faces. 

1.5 Project Elements
 

Major elements of HRD Project interventions are these:
 

1.5.1 Rural Developunt
 

An Improved technology more effectively extended to agricultural producers.
 

The rudiments of an extension system exist, ie, an agricultural research
 

entity, an e~tension training Institution, and a cadre of extenSIon agents.
 

What IS missing IS:
 

al a fully qualified agricultural technical training cadre at the 

National Agricultural Training School in Kaedl. Only recently have 

expatriate instr ~ctors been replaced by Mauritanians, and these do not have 

suffiCient fully to understand and effectively teach ne, 

techniques and technologl~s which the extension systeffi must disseminate. 



Up to seven instructors will receive long ter~ training essential to the 

adequate performance of their functions.* 

b) The Agricultural Extension Service requires up-grading 1n order to 

better understand and effectively to transfer improved technology to 

farmers. A number of Agricultural Officers will be given long t~rm training 

to improve their professional skills, to assist in the design and 

i5pleaentatlon of a positive extension program. 

c) Other long and short term training in animal husbandry, 

environmental protection, irrigation engineering and r ur a 1 roads 

construction will be offered through the HRD Project. 

dl Seminars on agricultural development strategy and planning, 

agricultural production techniques and policies, and refresher courses for 

extension agents Will receive funding assistance. 

1.5.2 Fisheries 

A fu;ler exploitation of ocean fisheries resources to provide a IOH-cost 

food alternative to Mauritanian" and the goneration of a greater volume of 

for e I gn exchan 9e WIl i ch can be use d tom eetim p0 r ted f 0 0 r~ r equi r '" ii, ~ " t : . 

Fisheries resources currently are heavily exploited by foreign ventures, 

and the catch largely IS shipped to other countries. The potential for 

meeting much of Maurltdnia's own fOld requIrements by proper use of this 

important renewablE resource IS great. To faCllitate greater Maurltani3n 

exploitation of its fisheries, HRD Will train in these categories: 

* An extension service _an have little Impact on agricultural production 
without appropriate cechnology SUited t~ the needs of the farmers and 
e :.: ten dab let 0 the ITi • aua I I fie d res ear ch per son ne Iiius t deve lop 0 r ver I f Y 
such technology through In-country appllPd reseilrch. Current Mauritanian 
research personnel require upgrading to achieve capability necessary for 
thiS purpose. Training to assure this capability is being prOVided through 
a separate project of USAID assistance (Project 682-0238: Mauritanian Agr. 
Research I). 



al Management-level in business administration, economics, statistics 

and law as thes~ relate to fisheries. 

bl Management an~ marketing training in artisanal and industrial 

fisheri~!:i. 

c) risheries resource management. 

dl Port engineering and port administration. 

e I In-country training in marine mechanics and fisheries 

refri(Jeration. 

1. 5. 3 Food Procurement, I.portinn and Distribution 

Governmental and private sector organizations and personnel involved in 

food procurement, importing and dlstribution will receive substantial 

attention in the HRD project. Problams generally reflect inadequate 

proiessional management and technical expertiSE of program managers and 

vocational skills deflciencles of clerical and bookkeeping staff and 

v~hicle (diesel) mechanics. Trainlng under HRD will include third-country 

buslness planning and management tralning fer senlor officials and managers 

of parastatal and private enterprises. In-country training will be 

conducted for typists, bookkeepers and other clerical personnel and vehicle 

mechanICS. 

The project will include special attention to the needs of the private 

sector and ways in which the project can help to address these needs. 

Enterprlses which have been ldentifled as important In food security are 

food processing enterprises, food transporters and marketers, and artlsanal 

flsherle",. !mplementatlon procedures (see 2.4) Nill ensure that prlvate 

entreprenp~r5 an~ other private sector personnel are well lnformed of long 

and short term tralnlng Which IS offered In theIr areas of activities. 

u 



Priority to private sector c~ndidates In bu~iness management traIning will 

be given for up to 20% of such training offered through the project 

(includes general business adminIstration, finance, accounti~g, marketing 

and office routines). A number of seminars in business managemEnt 

techniques wIll be conducted for the benefIt of business entrepreneurs and 

othe r pr I 'I ate sect 0 r pel's 0 nne lin act i "i tie 5 i nv0 i vt 11 g f 0 0 d pro due t ion , 

processIng, distribution and marketing. 

1.5.4 Hu~~n Resource Development Plannin~ 

This HF~DP emphaSIS crosses the areas of the other project elements. The 

HRD Project will provide traInIng to help the GIRM to understand and 

forecast Its humin resources needs better, and to plan how it can melt 

those needs through skIlls upgrading. Under HRD, long-term trainIng will be 

prOVIded to ninE plilflll'>rs, sLit.isticians and analysts (Director-ates of 

Plan, HIgher EducatIon, TechnIcal EducatIon, Ci~11 Service and Labor) to 

improve MauritanIa's capacIty to function In this important field. 

Additlonall'!, a serIes of Important In-country st:>mlnars wiil be conducted 

bi a U.S. organl;atlon e~perienced In human resources development and 

.i ; ~. r.- .J ,. e r ;'!;; nn 1 ng t echn 1 que s . F' art I c , fl a n l s ~I I I I bF! 5 2 Ii lor 0 f I i c I a 1s oft h e 

government who ,'rE! concerned with variolls ':JSPHts of fiR planning, Irlcludlng 

senlr"r level 11nE'Jffl('JJls ~,ho IT,u!',t relate filanpower needs to their 

particular operational functions. 

The project i:,cllldE-s technIcal adVIsory assIstance which Will pro'lld2 ~ 

follow-up With thfJ ITilnistrles <1~; theIr functional programs, trJ:nlilq needs 

,i n d t ( a : n I n g I) 1 il" 5 are an a I y : edan d de'.' fJ I Ij ~ e d J II r I n q HRDP prOject 

IITipJEmentatlon (see 2.2). 



A longer term objective, but one having significance in the way the HRD 

Project is designed for implementation, is to strengthen central 

coordination of human resource planning, and H.R. development 

implementation. Functional mInistries can be expected to gain a better 

appreciation of an effective central coordination through the ~xperience of 

HRDP implementation, in which professionally recognized criteria and 

procedures In human resource planning and development are applied. 

2.0 PROJECT IMPLEMENTATION 

2.1 The Imple.enting Agency 

The Directorate of Planning within the Ministry of Plan and Regional 

Development has been chosen as the locus for coordinating implementation of 

this project. The Director of Planning will serve as the principal 

counterpart to the leader of the technical assistance team which will 

function as part of the Human Resources Division of the Directorate's 

Sectoral Programs Service. This Service is charged with overseeing the 

accomplishment of economic programs, establishing and monitoring sectoral 

policies and strategies, identifying and rank ordering action programs, and 

the periodic evaluation of those programs. 

Only Plan IS In a position to provide the broad-rangIng coordination and 

communication which will be required properly to imple~ent the overall 

substantIve planning effort, the human resources planning effort and the 

participant training component of the project. Plan's interest In defining 

human reSOllrces req~lrements in terms of the country's general development 

strateg: and emplnyment needs IS key to the plannIng aspect of the 

prOject. GricE Plan and the v~rlous technIcal mInistrIes agree upon the 

J ( l 



specific training needs to be met under the project, the technical 

~inistries will each work with the Ministry of Higher Education, Staff 

Training and Civil Service to select specific candidate and establish the 

no~inees' official training status in accordance with existing GIRH 

procedure. Once approval is provided however, the docu~entation will then 

be forwarded to the HRDP team at the Directorate of Planning for processing 

prior to forwarding to USAID for review. 

The HUMan Resources Division of the Directorate of Planning is currently 

staffed by one individual. So~e clerical staff exists, but only at the 

Service and Directorate levels. Given this situation, the HRDP budget ~akes 

allowances for the provision through the technical assistance function of 

additional administrative and clerical staff during the life of the 

project, to pr~ve~t the project from overwhelming the existing staff with 

the reqUirements of a substantial AID-supported activity. While occupied 

with a range of responsibilities, both the Director of Planning and the 

Chief of the Sectoral Programs Service will be available to assist in the 

definition of substantive develop.ental needs to be supported by training 

seminars and training programs, and to undprtake the day-to-day 

counterpart actions required for the proper functioning of the project. 

2.2 Technicil Assistance 

A technical assistance team Will be prOVided through an institutional 

contract with USAID to assist In the implementation of the project. The 

team Will wor~ With and through the Directorate of Planning as the 

counterpart Imple~entlng agency haVing responSibility for the HRD ProJect. 
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USAID will supervise and monitor the technical assistance team and its 

functions through the Human Resources Development Office. 

The HRD technical assistance team, in association with its GIRM 

counterparts, will make all HRD Project training arrangements. Training 

will be based on plans jointly developed by the T.A. tea~, its counterparts 

in the Directorate of Planning and the responsible GIRM line ministries. 

HRD Project out-of-country training will require arrangements for as many 

as 80 to 90 participants over seven years (see 2.3). ArrangeMents will be 

made through established PIO/P documentation, and coordinated through the 

AID/W Office of International Training and appropriate USAIDs in third 

countries. USAID/Mauritania will be involved in sign-off on iMplementing 

and processing documentation. However, preparation of docu.ents, tiling of 

actions, communications with AID/Wand training institutions, arrangeMents 

for participant travel, pre-travel orientation, maintenance of records on 

participant training, etc. will be initiated and adlinistered by the 

GIRM/TA team. 

Arrangement; for in-country group training will likewise be a roncern of 

the GIRM/TA team. These will involve negotiations and understandings with 

in-country training InstitutIons as to purpose, scope, mode, tiling, 

numbers of trainers, fInancial arrangements for tuitIon and other student 

costs, and liaison WIth organi2atlons whose personnel are to be offered the 

training programs. The GIRH counterpart office in the Directorate of 

Planning will coordinate the negotiations with the organizations and the 

training instItutions, but the major administrative workload will be 

assumed by the TA team. Ad~lnlstratlve self-support will be built into the 

TA contract to the maxImum practical extent, includinq arrangements for 
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office operations, local employee rp.cruitment and administration (contract 

team), vehicle operation and maintenance, etc. 

Key .embers of the HRO Project contract team will be as follows: 

Tea. Leader (senior advisor), who will be a hu.an resource planner/ 

~anager with field experience and French language ability. This positIon 

would be filled from the time of contracting for a duration of four years. 

Ad.inistrative Management Advisor with fluency in French, and ability 

to manage office routInes (finance, personnel management, supplies, 

clerical services, transportation, etc.). This position is required during 

the first two years that the contract team is in country. 

Mauritanian Administrative Specialist, with adequate English language 

ability, to perform training documentation functions and administrative 

arrange.ents for out-of-country training and trainees; and to assist in 

arranging for in-country group training programs. POSition required for 

life-of-project. 

~auritanian (or TeN) Accountant with fluency in French and some 

facility In English to assist in financial accounting and control. 

Local Support Staff required on the contract team will include a 

secretary, a clerk-typist, a chauffeur and a janitor. 

USAIO monitoring of the HRD Project and management of the implementing 

contract Will be a responsibility of the Human Resources Development Office 

which is staffed With an AID direct-hire General Development Officer (GOO), 

and a Mauritanian Training Officer. The HRD Office Will continue to 

adm!nister participant training arrangements whIch are not a part of the 

HRD Project, such as AFGRAD, SMDP and USAID bilateral project training. For 

1 ,_" 
-. 



the HRO Project, USAIO direct responsibilities will be periodic monitoring 

of implementation progress as reported by the TA team, including 

evaluations of conformity of activities and priorities to evolving USAIO 

strategies. USAIO will look to the GOO to identify the policy thrusts and 

help resolve any constraints which emerge during the course of HRO Project 

implementation. The GOO will also be concerned with arranging and 

participating in evaluation exercises for the project. (See 5.0 and 7.0 for 

further elaboration of monitoring and evaluation functions). 

2.3 Training 

Organizations' training needs have been deter~ined tentatively. They will 

be further verified and adjusted, as appropriate during the course of 

project implementation. This assessment will become the basis for 

identifying specific participants and for arranging individual or group 

training. Training out-of-country will be provided at eIther francophone 

African or U.S. Institutions depending on the avaIlability of programs in a 

given field and an assessment of the quality of the education prOVided. For 

U.S. long term traIning It will oe necessary to prOVide an eight-month 

English language traIning element for each trainee. 

14
 



2.3.1 Illu.trattvR Training Schedule 

The following training plan ind schedule i' based upon preliminary identification of 
govern.ent.l .nd private organizational needs for staff triining and upgrading. Although the 
training of long-ter~ particip.nts in the United States projected for January 1985 has been 
fir_ly est.blished, flexibility will be ~aintained for the re.aining training within overall 
budget constraints and identified priority fields. 

ALL 
YEARS 

ORGANIZATION PERSONS PERSON "ONTHS TOTAL 
198~ 1986 1987 1988 1989 1990 PERS. "OS. 

MINISTRY RURAL DEVELOPMENT 

E.N.F.V.A., Kaedi 

AgronollY - GorghulII, millet, m.ize 1 12 12 8 32 
Forestry 1 12 12 e 32 
Anllllal Husbandry-Slall Ru.inants 1 12 12 8 32 
Agricultural Engineering-Far. 

Machinery 12 12
 B 32
 
Agrlcultural Engineering 


Irrigatlon 1 12 12 8 32
 
Animal Science 1 12 12
 B 32
 
Horticulture - vegetables and fruits 1 12 12 8 32 

Directoratp Agriculture 

Cereals AgronolllY 1 12 12
 B
B 

32
 
32
Soi 1 Sc i ence 1 12 12
 

Directorate Animal HUGbandry 

Agronomy (forage crops) 
Small RUllinants 

1
1 

12
 12
 
12 12
 

B
B 

32
 
32
 

Short-Term Trdlnlnq 1 b 6 

EnVlr_onmental Protection 

SOil SCience 
Forestr y 

1
1 

12
 12
 
12 12
 

SONADER
 

lrrlgatlon Eng. 12 12 

B
B 

B 

32
 
32
 

32
 

MINISTRY OF PLAN 

Directorate of Plan 

Manpower Plannlng 12 12 8 32 
Social Statistics 12 12 B 32
 



ORGANIZATION 

ILLUSTRATIVE TRAININ6 SCHEDULE 

~ (continu.d) 

PERSONS PERSON "ONTH8 
1985 1986 1981 1988 1989 1990 

ALL 
YEARS 
TOTAL 

PERS. "OS. 

MINISTRY HEALTH AND L~~O~ 

Directorate of Health 

Nutritlon 

Directorate Labor 

Labor Economist 
Manpower Planning 
Statlstlcs 

MINISTRY HIGHER EDUCATION 

Directorate of Higher Education 

Educiltional Planning 

Directorate Technical Education 

Educatlonal Planning 

~..u:_E'.fJ.g!.i!! e.. ~J TIL. §!1LY_~ «;. @. 

ElIlploYRlent Planning 

COMN. FOOD SECURITY 

Nutrition Econ. 

MINISTRY FISHERIES 

Artlsanal Fisheries Managellent 
Fisheries Investment Planning/ 

Development 
Fisheries Resource Management 
Fisheries Statistics 
Port Engineering 
Fisheries Law 

TOTALS for U. S. TralnlnQ 

1 
1 
1 

2 

2 
1 
1 
1 

_1_ 

33 

24 

12 
12 

204 

12 

24 

12 
12 

222 

12 

12 
12 
12 

12 

12 

12 

12 

16 

20 
8 

12 
12 

.fl.. 

292 

8 

12 
12 
12 

12 

12 

12 

12 

12 

12 
12 

R 

176 

a 
8 
8 

8 

8 

8 

8 

8 

8 
8 

2. 

120 16 

32 

32 
32 
32 

32 

32 

32 

32 

64 

64 
32 
32 
32 

-l1. 

1030 
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ILLUSTRATIVE TRAINING SCHEPUl4. 

THIRD-COUNTRV 

ORBA.UlATJOM PERSDIS 
1915 1986 

PERSON "OMTHS 
1917 1988 1989 1990 

ALL 
VEARS 
TOTAL 

PERS. "OS. 

I1INISTRY RURAL DEVELOPMENT 

Directorate Agriculture 

Horticulture 12 12 24 

Director~te Ani.al Husbandry 

Short-ter~ Training 4 12 12 

Di rectorate Rural Engineering 

Hydrology 
Topography 
IrrlQallon EngineerIng 

1 
1 
1 

12 
12 
12 

12 
12 

12 
12 12 

12 
36 
48 

MINISTRY HIGHER EDUCATION 

Directorate Civil Service 

Documentation 9 9 

COM. FOOD SECURITY 

Business Ad.lnistration 4 48 48 96 

SONIHEX 

FinancIal Management 
Business Adlinistration 

1 
2 

12 
24 

12 
24 

24 
48 

I1H!!.~ IB_Y -.l L~lJl RI E5 

fInancIal/BusIness Ad.lnlslration 
IndustrIal FIsherIes Hanage.ent 

5 
4 

60 
48 

60 
24 

120 
72 
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~lUSIRATIYE TR81"1"8 SCHEDULE 

THIRD-COUNTRY (continuld) 

ORBANIZATION PERSONS 
1985 1986 

PERSON "OMTHS 
1987 1988 1989 1990 

ALL 
YEARS 
TOTAL 

PERS. "OS. 

MINISTRY FISHERIES 

Fisheries Investment Planningl 
Development 

Fisheries RViource M~n~gemvnt 

Industrial Fisheries M~rketing 

Fisheries Economics 
Port Administration 
Fisheries Law 

3 
4 
.) 

"

2 
1 
2 

18 
12 
18 
12 
3 
3 

18 
12 
18 
12 
3 
3 

PRIVATE/PARASTATALS 

Business 
Business 
Business 

Administration 
Administration 
Administration 

2 
4 
4 

24 24 
48 48 

48 48 

48 
96 
96 

MINISTRY TRANSPORT 

Public Works 

Rural Road Engineering 
Heavy Equipmellt Machinery 

1 
_1_ 

12 

.J.1 
12 

.J.1 
24 

..1.! 

TOTALS - Third-Country Tr~ining 51 12 180 333 270 60 855 
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~' "" 
" 
',,~;.; 
- ILLUSTRATIVE 18AI"I"8 SCHEDULE 

t1! 

ORGANIZATION 

() 
IN-COUNTRY 

PERSOIIS 

YOCATIONAL 

PERS.... NONTHS
.'S5 .'S, ."7 ."8 .'S' 1990 

ALL 
YEARS 
TOTAL 

PERS. "OS. 

CSA, SONII1EX, FND, OTHER 
PARASTATALS & PRIVATE SECTOR 

Bookkeeping - CFPP 
Bookkeeping - CFPP 
Bookkeeping - CFPP 

• ~~1-SJ;J!!.!~FN.!!....-OTHUh 
PARA~J£lJ...fr~_L!.. PR IVI!.TE S~TOR 

Typing & Filing - CFPP 
TYPIng ~ FilIng - CFPP 
Typing t.e Filing .. CFPP 

CSA, SONIMEX, FND, OTHER 
PARASTATALS & PRIVATE SECTOR 

Transport Mechanics - CFPP 
Trans~ort Mechanics - CFPP 
Transpo.-t Mechanics - CFPP 

FISHERIES PUBLIc/PRIVATE 
SECTOR 

RefrIgeration - Ha.adou Toure 
RefrIgeration - Mamadou Toure 
Refrigeration - Mamadou Toure 
Marine MechanIcs .. Mallladou Toure 
Marine Mechanics .. l1al1ladolJ Toure 
Marine Mechanics - Mamadou loure 

TOTALS - In-Country Vocational 

20 
20 
20 

20 
20 
20 

20 
20 
20 

15 
15 
1"~l 

IS 
15 

_~"I} 

270 

200 

240 

240 

135 

135 

950 

200 

240 

240 

135 

135 

950 

200 

240 

240 

135 

135 

950 

200 
200 
200 

240 
240 
240 

240 
240 
240 

135 
135 
135 
135 
135 

_135 

2850 
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4th Q84 - ProjRct Agree~ent 

- RFP for TA contract 
Identification and processing 1st group US 
participants 

- Support co••odities for TA team ordered 

1st G8S - First group US participants leave 
- TA contractor sel~cted and contract signed 
- Residential properties IRased for advisors 

2nd Q85 - TA team arrives, is oriented, eakes contact with 
GIRM 

- Local staff for TA team recruited 

3rd 085 Project Implementation Office (GIRH/TA team) reviews 
and refines training plan in discussions with 
organizations needing or furnishing training 
Identification and processing of 2nd group US 
participants begins 

4th 085 - First seminar in HR Planning arranged and conduct~~. 
Identification and processing commence~ for TCT 
candidates who will leave in 1986 

- Pre-planning commences for in-country training to be 
conducted by CFPP and Hamadou Toure Center 

1st 086 - Second group US partlcipants departs 
- Planning and publicity for first business manage~ent 

seminar for private sector and parastatal 
organizations 

- Official announcements and request for candidates 
for training at CFPP and HT Center (training to 
commence Oct. 86) 

- TA advisor vIsits third countries to plan TCT 
arrangements with training institutions and USAIDs 

2nd 086 - CandIdates for CFPP and HT Center selected 
- First business management seminar conducted 
- Planning and publicity for second business 

management seminar (to be held Sept. 86) 
- TCT institutions confirm planned training 

arrangements 

3rd 086 - PartiCipants for TCT depart 
- Second bUSIness management se~inar conducted 

Identlfication and processing Jan. 87 US 
partlcipants begins 

20 



CIl,ndu Yur .!..n.I ..pntation Action 

4th Q8b - Training at CFPP and HT Center begins 
- Second seminlr in HR Planning conducted 
- TeT commencing 1987 is pllnnedj publicity 

private sector 
to 

for 1987, 
i.p1e.~nt

88 
ation 

and 
act

89, 
ion£ 

the above actions (for 1986) 
during the final three years 

are repeated. 
are: 

Other key 

3rd Q - Return Qf one 
assistance in 
assi '~nllents 

group 
their 

TeT participants each y~arj 

re-i'ltegration inlo approliriate 

4th Q - Return of one group of US partiripants each yearj 
assistance in their re-integration into appropriate 
il6lii gnmentr. 

2nd 007 - One of the two fA ddvlsori completes a5s1gn~ent 

3rd Q87 .. Semlnar held in US In HR Planning for benefit of US 
participdnts in that study field 

- Project Aid-term evaluation 

2nd Q89 - Senior Ta advisor departs 

3rd Q89 - Final Evaluation of HRDP 

Z)
 



3.0 COST ESTIMATE ind fINANCIAL PLAN 

3.1 Project C05ts 

n summ~ry of costs and attributions is as follows (lee Annex A.5.4 for 

details): 
Thousand S US Thousand $ US 

"nited States Grant Assistance <SDP Funds) 

Training of Mauritanians 

in United States 1717
 
in Third Countries 598
 
in-country training 486
 
seminars 1~4
 

Total for frrllnlng 295~ 

U.S. Technical Advlsory A611ilance 1732 
COlllmodltles 160 
Monitoring and Evaluations 232 

Sub-Total 5079 
Inflation at 4.51. per year compounded 624 
Contingencies 297 

Tolal U. S. Grant Assl stance 6000 <all FX) 

Host Country Contributions <Valued at 65 Ouguiya to the $1 
Salaries of In-serVlCe trainees; facilities for 
in-country trainlng: 1100 (all LC) 

Project Total Costs 7100 
==== 

3.2 D&rivition of Project C05t, 

- US participant tralnlng (all costs) IS based on AID/W esti.ates of 

$20,000 per person year or $1,667 per person lIonth, as of 1984. 

,_.:. " , 



- Ihlrd Countr y Training cost, olrl~ der ned and ilvaraged from ostlmates 

contained in AID Handbook 10, REDSO/WA Report 79-l60 of 1981 

(African-American Institute-Inventory of Selected Regional Training 

Institutions in West and Central Africa), and institutional 

inforMation currently on fil2 in USAID. Costs in 1984 are calculated 

at $700 p~r perlon Month. 

- In-country training is based on information provided by CFPP and the 

Mamadou Toure Center as to their costs per student per year. 

- Seminars vary substantially as to costs (see details in Annex A 

5.41. Those for refresher training of agricultural extension agents 

and other in-service technical personnel Will require minimal 

funding support, since they will be conducted primarily by existing 

Mauritanian faculty. Seminars for bUSiness entrepreneurs and private 

sector personnel will be under the auspices of the Fond National de 

Developpement and of the Confederation General de Employeurs de 

Mauritanie. Assistance for these is calculated at a somewhat higher 

amount to permit the sponsors to secure some non-governmental 

experts in business techniques to help conduct the seminars. 

Four In-[ounlry seminars in Manpower PlannIng and Human Resource 

Dcvelopm~nt ar~ prugrammed on the baSIS thilt they WIll bp. conducl~d 

by a US university or other institution with specialized expertise 

in that field. The institution will be expected to program all four 

seminars, Including technical subject matter, to ~repare seminar 

materials and to conduct the ~eminars in French In Mauritania. Cost 

estilutes ac;sullle one American specialist, travol costs, 

institutional contract overhead and fee and miscellaneous in-country 



costs. The same US institution will conduct one seminar in the U.S. 

for the US participants studying Manpower Planning. 

- US technical advisory assiitance (also detailed in Annex A5.4) will 

be provided through an institutional contractor which il capable and 

experienced In the field of economic develop~ent, In human resource 

development planning and implementation, in technical assistance and 

technology transfer, and in program~ing and coordinating training 

actlvltl~S. Co~ts assume two Americans for a total of 51X perion 

years, travel, hou~ing and support costi, overhead and fee for the 

institutional contract organization, a local support itaff and 

offic~ 5pace. 

- Commodity requirements for the project are .odest, being li.ited to 

support to the TA team (vehicle, office equip~ent and supplies) and 

a contingency amount for training equip~ent. Cost, are baled on 

Mission exp~rience. 

3.3 Financial Arrange.ent, 

All disbursements of US appropriated funds for activities of HRDP Hill be 

made and controlled by US Implementing and support entities, prl.arlly by 

the US contractual Institution which prOVides the technical asslltance, 

and, In selected cases (which are outlined in the folloWing discussion), by 

USAID/Maurltanla, USAIDs In third countries, and by AID/W. Host country 

contributions on behalf of HRDP Will be disbursed through their usual 

processes. 

PrOject funding Will be obligated by Grant Agree~ents with the GIRM. US 

amounts WIl I be sub-obligated through the established procedures and 

practices, ~rlm~rlly through proJect laplementatlon ord~r~: 
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- PIO/T for the technical assistance contract, including advisory 

serVices, support requirements, in-country traininq and seminars, 

and certain specified types of project commodities required by the 

advisory team. 

- PIO/e for procure.ent of project require~ent~ for which action must 

be taken by USAID in advance of arrival of the TA team (project 

vehicle; residential furniture for advisors). 

- PIO/P for participant traininy in US or third countries. 

The technical assistance contractor will establish banking arrangements 

with an appropriate Mauritanian bank in Nouakchott, and will establish 

acceptable controls over disbursements fro~ local checking accounts. 

Procedures for converting US funds to local currency will be as specified 

by USAID in the TA contract. 

Participant training costs will be disbursed as follows: 

- For US and third country training, disbursements charged to PIO/Ps 

will be made by AID/Wand by third country USAIDs per eXisting 

procedures. 

For in-country training and seminars, costs will be disbursed by the 

United States l.A. contractor. Disbursements will be based on 

statements of cost, together with certification by the TA contractor 

that the services have been satisfactorily provided. 

Cost of contract ser~lces and commodities procured under project 

implementation orders will be disbursed by USAID per existing procedures. 



3.4 Procure.Rnt PI.n 

Commodities for the HRD Project will be those required to support the 

will be procured by USAID in advance of arrival of the technical assist.nce 

team. The USAID commodity procurement specialist will utilize PIOICs and 

standard AID procurement procedures for the following requirements: 

project vehicle '':10,000* 

2 sets household furnishings and appliances $40,000 

3 standby generators '50,000 

set office furniture and equipment 7 people: $20,000 

The TA contract Will Include amounts for procurement by the contractor of 

office 6uppllus, hou.ing support expendablel, vehicle operating .upplle5 

and ~alntenance serVices, project support services, including local 

personnel and the li~e. The contract also will Include funding for the 

training com~oditles and equipment. The Illustrative budget for these: 

Expendable Supplies and Support Services: 60,000 

local Personnel: 202,000 

Training Commodities and EqUipment: 25,000 

Rents and Utl1llles: 400,000 

(For a detailed listing of TA contract costs, see Annex A-5.41. 

f The project vehicle Will be from a Code 935 source in order to insure 
that the manufacture 15 one which can be serviced and repaired in 
Mauritania. A source and origin waiver for approval by the Director, 
USAID/Mauritania is attached to thiS Section. 
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Vehicle Source/Origin Waiver 

ProvisiDns of sectIon b36(1 I may be waived when special circumstances 
permit. Handbook I, Supplement B, Chaper 4C2dill(al states that special 
circumslances are deemed to EXIst when there IS an "Inability of U.S. 
manufacturers to provide a particular type of needed vehicle". Thp 
aut ha ri l Y tad e t e r mIn e t hal sue h c: i r c: ums tan c £' s pre va i I a r, d tog ran t the 
appropriate waiver has been redelegated to USAID SchEdule A MiSSIon 
Directors b'y A.I.D. Delegations of t,uthorlty No. 140 "for motc,r vehicles 
which shall not E~ceed U.S. 150,000.00 per transactIon." 

TIIl!r£! rlrt! 1.1I frllilltl(,~ III Mdurdar,lcl ~1I111', I,loll 'l:hll.le s[larl:' pdrl~l lor 
Arroerl':'dn iIIetde flJlIr-wlJel~l drive vPhales. Thr. Vehll:ll~ to be prOVIded for the 
It 11 no ,1 n Fit" .. Oil r cr.,; [) .. If! 1() PII' P 11 t F' r 0 Je c I will lor? 1I S E' d f [) r t r ,ill S P0 r t a tJ 0 n t a it nd 
f r lJ m f cl E' UI c1 II dot. hl' r f J I: I d I 0 I: dt Ion s wh Po r t, f 0 u r wh P. e I drI VI) I S r e qui red, I n 
additIon to pro'ndlng pro.!f:'d transporlation in Nouakchott. It IS 
i r., per a t I II e t hat: t ~l I 5 vel', 1 c I E bere I i :l b I Y s e r v I [(' dan d ma i n t a I ned. Non - U• S • 
sou r (. f' ,1 nd 0 rig 1 n fUll r - l~ h (> .' 1 d r 1 "f:' passe fl y (' r v P. hIe 1e s are a II a I I a b I e I n ~I e 5 l 
AfrIca ior which mc1lntellance and repaIr faCilItIes e~:ist. in Nouakchott. The 
~ehicle proposed for purchase for the HRD Project Will cost under ~~5,OOO 

which IS well Ulider the transaction limItatIon contained in A.I.D. 
ul'leqidiofl of AuthorIty No. 140. 

RECO""ENDATIONS: It is recommended that you (II conclude that special 
circumstances eust whIch merit a waiver of the proviSIons of 636(iJ of the 
ForeIgn ASSistance Act of 1?61, as amended; (21 Appro'"e a vehIcle 
pro cur e IT, e fl t sou r u' / 0"- I gin wa 1,1 e r fro m Ge CJ g rij Ph It Cod e i) (l (I toe 0 rl e 935 : and 
(~ ) r: er t 1 fit h,l t r I IJ 0; Ion 0 f pro cur ern P. n t f r () m f r e e WoJ rId C (I un t r I esot hP. rf' ~ 

t linn 1.111-' I.IIOlJl'r ,,( IIlIJ i, "un\. r I' dfllJ r (JUI'\ r 1('" Ifll I uded III Codl' '/41 WUU I d 
'iHiulJsly Impede till' atl~lnIT,t:·nt. of U.~j. foreign poliCy GbJectl,les and thE! 
11 to i " C t. i 'l ,. S n f t h£>I (J r "I lJ'" ,j S '. I C;, d neE' I' r 0 Cj r «III. 



4.0 PROJECT ANALYSES 

Economic justification for training-type prnjects is ba5~d on leist-cost 

analysis. Such antllysls has been perfor.ed for the activitieS 

illustratively contained In this P.P. AlternatIve ways to acco.pllsh the 

different types of training are considered, and the strategies chosen have 

been judged to be e~onoml~a!Jy j~~tified 5-5.1). Tntl of 

alternative strategies Include such considerations as the quality of 

MaurItanIan Institut!ons and the availabIlIty of frincophone African 

traIning pr~grams. LarkIng these traIning options, US trtlining is justified 

In preference to training In Europe, or no trainIng Hith contInued 

Mauritanian dependence on third country nationals to fill operational 

needs. 

MaurItanIa has a critIcal need for trained human resources In all sectors 

and at all levels. There is no question that the HRD Project, by targeting 

espeCIally severe skill shortages In management and technical areas relited 

to food security, IS deslQned to generate large soclil benefits per dollar 

of costs. The economic analySIS Indlcate6 that whIle the SOCIal return to 

In~estment in higher educatIon In Africa IS roughly 12 percent, the 

comparable figure for thiS project In Mauritania WIll be SignIfIcantly 

higher. The scarcity of highly trained personnel and the countrY'i 

dependence on costly foreign t~chnlcal assIstance tend to Increa,e the 

SOCial value of additional trained Mauritanians. Furthermore, the proJect'i 

focus on technical and managerial (as opposed to literary or theoretical 

training) also enhances the potential SOCial benefits to be gained fro. 

thiS actlvlty. 
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The direct impact on the GIRM's enhanced ability to supervise and manage 

the valuable fishing industry may alone generate an annual flow of benefits 

exceeding project costs. Certainly the GIRM's inability to administer 

properly rural development projects in the past has been the ~ajor 

constraint on the sector's absorptive capacity. Training proposed under HRD 

will go far toward alleviating this constraint. 

The type of training financed by the HRD Project will have greater pay-offs 

than scattered participant training of the type financed by other donors 

and under prevIous AID programs. It is designed to improve Mauritania's 

ability to enhance its food securit, at the least cost. 

4.2 Soci~l An~IYlil Su••~ry 

The direct benefIciaries of the project will be the participants - the 

planners, managers, technIcians and support personnel selected for 

training. Ultimately, as these individuals put their upgraded skills to 

use, the project will benefIt the farmers, fIshermen and others still in 

the traditional sector of the country's economy. An upgrading of 

agricultural exte~slon and an enl~ .. ~ement :( commercial fishing enterprIses 

WIll faCIlItate modernIzatIon of + lrming practIces and Increa~ed employment 

possibl:itles for farlers and former herders. These people have most 

dIrectly suffered the Impact of the persIstent drought. 

More effIcient agricultural production, fIsheries and food marketing and 

distrIbution, elements in th total food securIty concern, Will result in 

b~,,~;ltS to the Mauritanian consumers in more and cheaper food. It will 
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have an impact on tne national economy in reducing to a degree the 

dp.pelldence uf the lountry on feud IIlIIJClrt,. 

The HRD Project does not contain rl6ks of social disadvantage to any 

groups. Careful trainee selection processes should ensure that no ethnic 

group or social class is unfairly excluded. USAID experience with existing 

and past participant training gives reasonable assurance of this. 

The project Will strive to identify and s~lect qualified female candidates 

for training opportunities wherever pOSSible, In all organizations and 

actiVities which may be appropriate. For example, there are WOMen graduates 

from the School 01 PubliC Health who have the background to undertake the 

training In nutrition proposed under the proJect. There are traditional 

social constraints Hhich may illpede provision of long terlll training out of 

country to som~ female candidates. However, positive efforts Hill be made 

to ensurp that women receive equal consideration during the participant 

selection process. 

The project meets the social soundness test. Annex A-5.2 provides 

additional discussion of social considerations, including a brief outline 

of the sOClu-cultural conted of the proJect. 

5.0 MONITORING PLAN 

Effective monitoring of the HRD project at critical points in time will be 

essential to successful Implementation of the proJect. The contracted TA 

team Will In large part be self-sufficient, both as to adilllnistrative and 

financial support requirements, and as to substantive professional guidance 

and adVisory [d~nJlllty which the GIRM Will require during project 



imple.entation. There still will be the need for continuing attention to be 

paid by USAID, and certain key implementation tasks will be a 

responsibility of USAID personnel (see Section 2 and Annex A-5.31. 

While some of the direct USAID functiona will be specialized servIces (the 

Controller, the procurement specialist), the primary USAIO overiight for 

HRD project management will be in the Human Resource Development Office. 

The GOO in charge of that offIce is the designated Project Manager. 

In general, the monitoring objective is to ensure that the project 

progresses as a dynamic instru.ent addressing the critical project 

objectives, and that the existing design of the project remains valid 

within changing operational realities which cause adjustments in GIRH 

and/or USAID strategies and prioritIes. The monitoring also will ensure 

that implementation IS following the project agreement (both AID and GIRH 

com.ltments), that the TA contractor is performing satisfactorily within 

ter.s of the contract, that statutory requIrements with regard to use of 

project funds are being met, and that agreed priorities and schedules are 

being followed. A useful management tool for the monitoring office will be 

the guidelines and check-lists contained in AID Handbook 3, Chapter 11. 

Of particular concern are actions which must be initiated by the USAIO 

Project Manager: 

Actions which precede arrival of the TA contract team, notably the 

contracting proc9sIes, Initial procurement of support commodIties which 

~ust be on hand when the team arrIves, and the processing of initial 

partiCIpant trainees. 
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Actions of a continuing nature which require a direct USAID revilw
 

and/or process (PIO/Ps as an example).
 

Making arrangements for and participation in project evaluation
 

exercises (mid-project and end of project).
 

The Project Manager will have responsibility for substantive liaison with 

the GIRM/TA contractor on project planning, esp~cially as concerns the in-

country components. He Will participate with the GIRM/TA team in decisions 

on scheduling, focus of seminars, participants and publicity. The Project 

Manager will also give close attention to ensure that private sector 

candidates are accorded priority In bUSiness manago~ent training offered 

through the project (see 1.5.3). 

b.O CONDITIONS AND COVENANTS 

In addition to the usual standard conditions and prOVisions which are 

incorporated in AID project agreements, the HRD Project will contain these 

covenants: 

6.1 Covenants of the United Stat., of A.erica 

-	 To proYlde, Within available funds, the financial and technical 

assistance which IS described in thiS document. 

6.2 Covenants of the Islaaic Republic of Mauritania 

- To deSignate an appropriate senior offiCial who will serve as 

Implementation Officer to coordinate HRD Project activities on 

behalf of the GIRM. 

-	 To Identify and to propose appropriate candidates ior training, 

within the criteria of the HRD ProJect. 



- To continue to pay ialaries to GIRM civil servants who are selected 

~or training, in accordance with existing GIRM policies and 

procedures, and to reintegrate them following their training into 

funttions which will utilize their new capauilities.* 

- To develop, publIsh and implement polICIes and procedures which will 

encourage and assist qualified applicants from the private sector to 

seek training and to participate in seminars, as appropriate within 

the criteria of the HRD ProJect. 

To propose appropriate subject in the food security policy and 

planning aredS for local training seminars. 

7.0 PROJECT EVALUATIONS 

7.1 Timi~g and Arrangements 

The mId-term evaluation IS scheduled for ola September 1987 and the end-o~-

project evaluation for September 1989. While the project funding begins in 

FY 1984, the TA adVisory team cdnnol be expected to arrIve much before Hay 

of 1985, and most of the Implementation activities will begin at that time. 

Thus, it is approprIate to schedule the first evaluation after two years 

experience of the technical assistance component of the project. 

USAID will coordinate specifIC timing of the evaluation exercises with the 

ImplementatIon OffIce, and discuss the composition of the evaluation team 

sufficiently in advance to permit arrangements to be made. A designee of 

the GIRM should be a member, as well as appropriate USAID representation. 

Funding IS prOVided In the project budget for this purpose ($50,000 for 

each evaluation), 

* GIRM polity is to requIre In-service trainees to Herve a minimum of ten 
years following scholarshIp training. 



7.2	 Essential Elements to be Evaluated 

Was a proper training plan developed? 

Has the trainIng provIded and received been in accord with the training 

plan~ If not, in what respects was it different, and for what reasons? 

Have the selected trainIng faCIlItIes and courses of study been 

4ppropr I ato') 

Has the trainIng been performed efficiently? 

Have sufficient numbers of 1uallfied candidates been made available for 

training opportunities: when offered? 

Have the selection and processing arrangements been efficiently 

performed by GIRM and USAID~ 

Was the private sector sufficiently involved? 

Upon completion of trainIng, were graduates appropriately assigned, and 

their new skills applIed? 

Has the project had any dlscernable Influence in substantive 

development polICy 

Has management of project funds been effICIent and adequately 

controlled~ 

Has the contract TA team been profeSSIonally competp.nt and
 

administratlvelyefflclent?
 

Has USAID monitorIng and partICIpatIon been adequate?
 

34
 



--

-----------------------------------------

.,U 
UNctASSl'Fnm 

. . . . 'A 13 nCM 'LcoN .J AO .CRRON . ... . \ . ··4:~.P.C'rIC~: PID-:INFO: .. ~ ·I.~ 
, ...... '_'1: •• :,; ••• " • ,", '1ZCZCOUA~03DAD Loe r '6158 011: 

11 ~ Ii U'F ~ 0 .~ 

IF FU~RC #9215/01 0~=15e3 
zu, UUUUU ZZH 
li 2l~1~ 112 APR 84 
~~ SErS~ATr WASHDC 
lC AM7~BA~SY NOUA:~qOT7 67~6. 
~ - . 

-
,f-.TrAC 

~.c. 12~l=5: "fA 
~ 11 11 'l' ~ " (" • 

rU ~ ~::~''';''''T". r··A"o:I"'A,',·Ir.· ET)1o. A~' tlt"cr,·!t)C~S DF.']"'LOtlt··'l;'lIT.... __ \or _ . • • J .~ .... . •. I 11 "" ...... "" .... _ • ~ • I .... ff PRoJJ 
- ... , ~ "l -z ). ,.. DI .., AI' C~ ,... 't. Lor 1;'. ('_~. p p -:1",", c: I ",- ~I( r_ ..::. t::. - _ ..:: .... '- , \J .J .., .. ~I r. '.' . . I' 

... 

HA 

ANSWl: R 

FFP 
......;~=----- -HNP

r.~FS: (A) STAT: 0~f.?;2 
(C) e~ S~ATI 3l27~? 

5J~J~CT FBCJtc~ ?ID ~A~ :EVELOPED FOLLO~ING PROGRAM 
G 'ITr~~IC"; -rPO\'I'r.-rT: ",r '~C:'ID P-R p. .... ~ (:5) Tn", G'li'''7'OALL '\1' I . ' .. __ l\. .. ~t\ r. . ~'" •. 1, ......~" 

C?I~fi~,~'TIOr\ Cf TEE ?~C,JEC'I TC'O,nI: ALL'ElJIA'l'ItJG ,:,nE rr:'~~ 

fESOU~CI CCNSTRAINT IN THE Fli~n OF reOD S3CU3ITY ~A~ 

Uy UFATIFIID ~OTg AT TP! TIME or DEVFLOPMEMT OF -TqE PPOJ~C~ 
CC~CEPT (~~E ~EF c) AND BY T~E 22 MARCR ECPR. -N~Vi~ BE
IE~S, l.S A CO,'JSE:)UItlCr C'F T?F CURREN:' STAT1JS OF T?£ 

\ . 
[~VILC?~EN! CF USAID STRAT~GY IN MAURITh~IAt USAID ~~~T 
CHiftl1Y F~Vlrw Aen:J AT T~E PP S1'A~E ALL PPOPOSED 
l'::rINH.C- ~:~:DE!I TEE SUr-JECT PPOJEC':' TO rr~St1rF TE~,T TF!: 
1?ATNI~~ 13 ~IP~CT~~ TC TRCS~ 1NrIVI~CALS AND 
I~~~17V~!C~S ~PICE i!1L HAVE TR! EPOADEST I~PACT O~ !~E 

:= ? eEL It- CrT CC1; S:.: c!' F. ITY A~~ D '*' I '!' E 'N HOM US,~ r DAN TIC I? A'!'':' 5 
? FCST~rVE ~O~~ING FILA~IONSEIP IN TF~ rXECUTION OF ITS 
C'.'F.I\::TI AI\D FUTOPE PROr:~AMS. t-'ISSIO~~ SHOULD ~E PP~tlAr.F;' 

IN FUTtJF.F YIARS TO A1)~rT 9F.D P~CJ'ZCT It1PL:;:~FI,:'!'.aT10t: tl:AN 
~c ~ccc~~crATI ANY ~IG~IFICA~T CFA~~rs IN USAID S~RA~~~Y 

ArCPT'~ !~RCu~r. ~F.:' cn:2 PF.OC~SS. 

":I 
... . ?CLI CY DH1CGUE. 

;- C."tIFL'!. CCI:SID?Fft.TIO~!;'? 'ITt' LI'-:.'.... r,r: ~r,.,·~·~r:' 
lH '~r~vEL01'~[~:T STRA':£GY GO.US A~'D TP.? PF.OJICT'S TRAINlt,C 

FFC":?fY :;;CUID ALSO ~~or~OTl.' AN It-'P:t10VE'J JIALCGUS tA'IT~ 

~!~~I1;~IA C~ FCOD SECVRITY ~urSTION5 ONC~ PETURNFD 
P~FTIC!FAN~S EFGIN TQ ASSU~-r ROL!S 07 RESFCN~I~ILIT! I~ 

'F)' ,"·t.rr.ITP.f~IAj, T~~2':"I~l1TIO';S. 1'?E },>?OJFC~'S FOLE 11~ 
::Ci :TH;~ :'I;'L0G'~E or.; It'?PC:VP/::tJT~ IN ';'!:E f:T.q"-M: R!:"c:':."~pr~ 

-- -- -- - - - - --- _1.:.~e..t..:A"..('~lI.:~r:. ~_I!~!__~E::'~l~.!~l ----- rr< 
? 



•• 

F-IANN ING 'P'ROCESS SHaULl) 'ALSO 'BE ~REINrORCF.DIN .. ' . . TRE p.p~ 

4. RCLE OF TSE TA TEA~. 

J. 

~1EI PID TENDS TO EMP9ASlzr THE TA TrA~'S ROLE IN 
A~SISTING TEE GIRM TO ~ANAGE TEE SELECTION AND 
Fji eeL SSING CF P P, P. TIC I PA~ T~ • '1' P. "S Pl' SF! 8T]L -::. A1. Sa 
cc:;c:.:r;'l'F.A'n: eN Dr.FI~;P;G TP.:: TA ':''EAM'S TNSTITl:TION';I. 
~~VrTC:;Pt"'~;T F.OL.~" THAT Cr' PF0t"CTlt' ..~ .~·.~1 P":'?CV:''D s'(s':'~v 

CJ :<t";.~: ~F.SOIjH'.f. 'PU,:H;rtU~ A"It -:,r:C"'ICN or TFAt~II~~~ 

1 \." J 'h"'IL';'. ~ ~J.... I.'r"'I"!1-1c.'--;:r~IIr'It1'1 .•';-:r...~::•• r.'/.e:,w. :l • "l:Ic: • I.... ... ~ L 'C.. •. .... L~""r"rr......1. _ .. I~ 
~;:;;'.~:;"En r\s S;r;t-.TrIC.~~'T, 'W7, :HSC Rr:C(,;tn " T~""'T ':'~TS 

~:';S1~' ?FGJIC':' U,·I~Jc.'T' :=7 PPEC':"E: :,'j F:C'!,l,'Cf A~; I}~Ai. 

SYSr;:"::· C? ~ur'A:< ~!'~S:'-,~PC::: PLAr1~:T"JI~ ~.\'"." ~;Tli.IZf..TD~'i :C~, 

to' ,~, I' q '!' p, f~ ! ,C, • T~ F F? t" ': STU:: F~ N;' A ~ t'" H 1 ~ :' ! C ~;;::' (; F 
C:J~C~'~VIS ron Ti:E Ii,~'nTUT!C~l.c.L Dt" ::'LCP"':~,'i' £':8:::':' AW;) 
!~CU~~ TPAT THE LIMrT~D R!SC~?C~S G~ T~~ ?ROJECT ~?~ 
C;"PAILI CF t"E'£TIW~ TEOS:: O~JEC'T'IVFS. 

l= ." 

h~It-.:C'f.n:n:N'r OF TT;i. ?:qSTING ?CLU"Y O:t :C't'n: A?tlp:Jn,\!.6,~~ 

~-C::IFIU,TIC~ Tqt'~rCf S?CUI!\ FY ~.6,r.: T:=?C::,~~ 

E~TA~LISE~ENT GF A COVE~A~T IN TPt P~CJEC~ AGF~E~Y\~ 

~~ICE ~ILL REOUIRE PARTICIPANTS !O RETUEN TO WORY I~ 

T?~IF. fIELD CF T~AINING FOR A S~T PERIOD OF TIME TO E~ 

rET~~~TNED TEFOUGH ~EGOTIATIONS WITH T3E GIPM. 

E• ,. Et~ GL1SELM,' GUAr; I T~ ArNIt~ ~ • 

1E~ ?ID INVESTIGATED tlT PPOSPFCTS AND, FINDIN~ NO 
S~ITAFlE ALTERNA7IVI, EUPGETFD FOR SII ~ONTES or ItT I~ 

II U II r; r:- U. S. ~.l T:: FNAT TTn: S TOT r. ! S 0Fl' I 0 'J SF. C'C L~ 0NC'£ .A, GATtI 
H ~:~ 1,'j';F5TIl}t~7;:i) .6,T ':'~:: ?'P S'l'AG£ INCLUDING A~; Ii~-C()UN'1'?Y 

r:-(:-;::;.ty UTllIZlN':; ?(V TOfFL It-:STW]CT8F.S OR THE 
1Pl~n-CCU~TRY AFPECACg 'PROPOSED UN~~R ~~~p IT. sa011~ 

t,C CTrEE OPTIOr: PP.OVE VU.ELE, T~E PF :':.i!)GTT S:::OUl,D 
rFCVIDY. yeR AT LYA~T r.I:;ET I",CN'fSS or ;'i.S. TP,It;I~:~ Ir~ 

l ~~ GLIS ~ Fe F. III CH PAFT I CI PA',: Tit'; 'r I ':DI \j ~ AU. S • 
1 t; s'r 1 'l U": I CIi • 

". rrrCITI.'JG 

CC~T lIGUrES USED IIi TF.7 P!J" TC rur·::;;-! r-AP.TICE'At:: T:tAHI



....	 ~ - ,: ;. or,; to ... \: . . I--' "·\'·~\t,,-~ .0.....	 . '0"" ,"'I!~':i\"~:,r"'~".;:'~:;::"." :., 1" ,"• .., lC \	 .. '.' . • ,., I' .. '.l'" I •., .' ., '\ t ,.",4.' , " "	 .~ ·.l .•~"'.' ...... '" ~.',. • "/~.:.~'.' .:•••••• ' ... ", ," ..:' '~t· '.:;,"'i"; :':' : .. '~ 
I' 
,0' . ;CI	 II, 

12.,;"':	 ':NCL'C:.. S't'CTION 02 OF ·02 .ST'T't'. 0 n S2'1""""'('" ",.". ·',:i· ''', .:. .:,'.'··;~:;7~.,J"~"':"":·'I~.'·'f~":'·'f;~· .~ , \J '" L	 n r. I' ..., .... ••• ~l' t ,."" ,," : 't;' ~ .. ,° 0 
oJ I ":1,1, ',".A	 ." ',', 

. f i 'I 0' I .\..' I' I" I' 'I	 , 

:.-1:.,,:	 T~G ~F.t- APPP.~·'OP:i!\TJ; fO'R TRr. CURRt:N! PR.~tOD.':""RO'f1l').VER,·' <'.~'.·i~ <:'.' ",'. -~ 
I"~" .	 ~rNCL' BE IN LA lOr; ACTOR U'rJLIZElJ .(T'EN PER~tNT WAS:.·' "I~.; : .. , •

,.:!C~.~OT AP LIED' N N AN UAL EASIS, ·THE TOTAL COST OF . ':' ': ' .' 
: .. 1RltINING SHO'CN IN Tar. PID MAY :SB LO".· ALL ]UDGET ITt~S, 

EDT PARTICULARLY TEAT rOR PARTTCtPANT TRAINING, SROUt~- ... ' . , ::, .. ;.	 I:F+ CAP.EFULLY R'EVIEt'ED AT THE PP STAG'E. IF ANALYSI';,· . 
IND!CATIS TEAT'ADDITIONAL fUNDS AR! ~EQUIRED, TH~ 

o ~I~SIGN MAY AUTRO~I2E THE PRr.JECT·AT AN LOP COST NOT TC
 
to. EXCI~r. tCLS 6.E MILLION (NO ~O!?,~ T!! A~ TEN Pr.PCE'~T "uovr
 

~u. !'~'TTIE ·CU;H;7N·T":EUnG~'!' 'or DOLS ,f) M·ILL,JON )... 1/ '
 
L 'J L • 

':. E~;I~G!T Ar\D LC:GI~TrCS FOR P? tEVBlop~~!r.. T.
 
?~ii~G~:~rI PRCP~S~D IN T::;' ?ID ~,,)Tl FF?T:i8H P::CJr:CT
 
~~v~tOP~fNT AE~ DYE~ED ADF~VAT? HCWFVE~, TH~ FrD1~T
 

o ~;!cutr E~ INCR~AS~D TO DOLS 1~,0a0 PFR P!RSON MO~7~, 
.	 ('A' !,iG TEE TOTAL DO'LS f7,5"'0 FOr. 4.!i P:'RSO~j-~10tJT::S.
 
r.J~/~ uNtIRSrA~ns FRO~ APO ~ACDQN~LD THAT HISSIOS F.A~
 
:-1~'rtICIENT PM AND R rnJ1)S TO-M'F~'!' TI!-::S~ .CCSTS.
 
~ACLO\Att AND SIMMONS WILL EYGIN IMMEnI~TEL! TO DrAFT
 
TIC/T FCR I0C FIR~ TO S~PPLY REOUlnr.n PERSONNEL .
 ...... PF0 \' IDE D TrMEL Y STA:'FHIr, OF PP D:: ~ IG~~ TrAM, '~' '8 1.00',
 
~CF.·A.~PD 'f~ MISSICN W'rEO?IZA'!'IG~1 or P? M,n ctLI\1ATIO~' CF
 
15~ P;OJ~CT E~FC~B TEE ~~D O~ JULY, 1~Q4, AS SCgEDUt~ry.
 

~ ~ta TZ
 
}1
 
l:f21=
 

r	 0 

j 

n~ cv, ~ ~ CTr eN e 2 ,r 0cST hT:: ~. ~ .:: 21 ~.. 

\ '. I 

:	 \ 

lit V.	 .' 

I • 

'. 

/;1
 



ANNE.X c A-2 

LOGICAL FRANEHORK 
ESTI~~TED PROJECT CO}WLETION DATE: FY 91 

:.:..;::;;.,: :"A::1,\ :1L":·:A:; Ri:SO[Jl\.C£S Dl::VELOP:·lt:t\T (682-0233) DATE OF THIS SillINARY: JULY 1984 

;; ..;~::~':'.7IVE st;:·~·:'-\RY OBJECTIVE VERIFL~BLE I~DICATORS MEANS OF VERIFICATION lllPORTANT ASSUMPTIONS 

uoa:: To contribute to 
::::>u:-:' t<1:1ia 's ahilicy to achiev 

ou": security. 

Purpose 
ve t~e technical and 

3G=~~:'5trative capacity of 
:~ur~:3nian public and priv3te 
sector persQp.nel to meet the 
cc~~tr:'s fOud security needs. 

~easures of Goal Achievement: 
Donor supplied food commodities 
are reduced below average levels 
of 1980-1984. 

End of Project Status: 
Returned participants are 
working in responsible posts, 
for which they were trained, 
in organizations concerned 
with the food sector. 

Review of donated food 
statistics: GIRM, \o.TFP, 
USAID. 

Review of employment 
records of GIR}t, para
statal and private 
sector organizations 
participating in the 
project. 

Participant tracking 
records maintained by 
the project. 

Enhancement of technical 
and administrative 
capabilities of selected 
group of partic~pants 

will have,a significant 
impact on Mauritania's 
ability to achieve food 
security. 

articipants will return 
to Mauritania. 

Employers will assign 
returned participants to 
the key positions for 
which they were trained. 

Outpt::s: 
~S psrticipant tra1n1ng 

3c':Or.lFlished 
Third-Country Training 

a.::corr.p lished 
I~-co~~try training program 

car:-ied out. 
~l~~ c3pHcity to carry-out 

~:;.n3n resources planning 
is enhanced. 

~'l:"'uts (U.S.): 

Tr:iini:1b
 
., .::~:. ~.ssistance & Commod.
 
:·.c·\it~ring £. Evaluation
 
1i1:1.::::10n S Cont1ngent:1es
 

Total U.S. Inputs 

~~ 
~ 

~~gnitude of Outputs: 
33 individuals for 1030 person 

months 
51 individuals for 855 person 

months 
270 individuals for 2430 persons 

months 
Eight receive HRP training US. 
Five seminars in HRP 

Participant tracking 
records maintained by 
the project. based on 
information supplied 
by training institutions 
and oversight bodies 
such as S&T/IT. R ~ 

GIRM employment records. 

Hagnitude ottlllpu-t-s in-$000 U. S. Inputs (GIRM) 

2955 
1892 
232 

Salaries of participants 
Facilities for IC Trng 

921 
6000 

Qualified candidates for 
training exist. 

Candidates identified 
will be released.. from 
current positions to 
receive training. 

~~gnitude in $000 U.S. 

HOO 
in kind 
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statutory Checklist 

1.	 COUNTRY CHECKLIST 

Listed below are statutory criteria 
applicable generally to FAA fur,d!!o, ana 
criteria ~~~\icab!e to Individual fund 
sources: !lopment Assistance and 
Economic Support Fund. 

A.	 GENERAL CRITERIA FOR COUNTRY 
ELIGIBILITY 

I.	 FAA Sec. 481. Has It been 
determined that th~ government 
of the recipient cuuntry has 
failed to take adequate 5tep~ 

to prevent narcotic drugs and 
other controlled substances (as 
defined b'( thp. I:omp(ehen'~ive 

Drug flbuse I"rl-ventlon and 
Cuntrol Hct of IQ70) produced 
or processed, In whole or In 
part, In such country, or 
tran5porled through such 
country, from being sold 
illegally Within the Jurisdic
t ion 0 f s uch t: 0 1I [I try t 0 U• 5 • 
Government personnel or their 
dependents, from entering the 
U. S.	 unl awful I y? 

2,	 E.M-_Sec. 620(c). If Assist 

ance IS to a government, is the
 
goverr~ent liable uS debtor or
 
unc.:·1dl tI onal guar antor on any
 
debt to a U.S, [Itlzen for
 
goods Dr Sl'r'/ICUS furnished or
 
ordured where (a) 'iuch cItizen
 
h~5 e~haustpd available leqal
 
remedies and (b) the debt IS
 
not denied or contested by such
 
government"
 

NO 

NO 
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3.	 FAA Sec. 620(e)(I). If assist  NO 
ance is to a govern~ent, hag it 
(including government agencies 
or subdivisions) taken any 
action which ha~ the effect of 
nationalizIng, expropriatin~, 

or otherwise seizIng ownerlhip 
or control of property of U.S. 
citizens or entitiel benefi
cially owned by the. without 
taking steps to dilcharQ' it. 
obligatIons toward luch 
citizens or entitle.? 

4.	 FAA Sec. 53~(c), 620(1), NO 
620 (f) I 620Dj FY 1'182 Appro
pri.tion Ar.t SICI. 512 .nd 513& 
I. recepient country a Co__ u
nist country? Will Illiltance
 
be provided to An901a,
 
C••bodla. Cuba, L,ol, Vietna_,
 
Syria, Libya, Iraq, or South
 
Vllllen? Will aniltlnc. b.
 
provIded to Afghaniltan or
 
Mozambique WIthout a waiver?
 

S.	 ISDCA of 1981 Secs. 724. 727 N/A 
Ind 730. For specific r,· 
strictions on assistance tD 
Nic.ragua, 511 SIC. 724 of the 
ISDCA of 1981. For specific 
restrictions on assiltanc. to 
EI Sal vador, see Secs. 727 and 
730 of the ISDCA of 1981. 

6.	 r::.M-_Sec. 62(1(J), Hu the NO 
country perMitted, or fail.d to 
take ildl!Quilte 1,IlUU"" to 
prevent, the da~age or d•• truc
tlon by mob action of U.S. 
property? 

7.	 FAA Sec. 620(1), Hu thl NO 
country failed to enter into an 
agreement with OPIC? 

B.	 FAA .Sec. 620(0): Fisherman's 
Protl!~tLl.~ _{I~t of 1967, as 
ameo..9.f..C!L.~_(_'_~' (al Has the NO 
country seIzed, or Imposed any 
penalty Dr sanction against, 
any U.S. ilshlng activities in 
International waters? 
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(b) If 10, hal any deduction 
requir.d by th. ~ilh.ra.n·1 

Prot.ctivi Act b,.n a.d.? 

q.	 FAA Stl...t...-jl.l.2.!Jll.Lf.L.l.2Jll...AllLO_:_ 
priltion Act Sec. 511. (i) Hn 
the govlrnaent of the rlcipilnt 
country been in default for 
.or~ than Gix aonthi on inte
reit or principal of any AID 
loan to the country? 
(bl Has the country b~en in 
default for ~ore than one year 
on interest or principal on any 
U. S. loan under a progralll for 
which the appropriation bill 
appropriates funds? 

10.	 FAA Sec. 620(1). If con
templated assistance is devel
opment loan or froA Economic 
Support Fund, has the 
Administrator taken into 
account the a~ount of foreign 
exchange or other relources 
which the country has spent on 
~ilitary equipment? (Reference 
may be made to the annual 
"Taking into Consideration" 
~emo: "Yes, taken into account 
by the Administrator at time of 
approval of Agency OYB". This 
approval by the AdMinistration 
of the Operational Year Budget 
can be the baSIS for an 
affirmative answer during the 
fiscal year unless significant 
changes In circulllstances 
occur. ) 

11.	 FAA Sec. 620 (tJ. Has the 
country severed diplomatic 
relations with the United 
States? If so, have they been 
resumed and have new bilateral 
aSSIstance aqreementi been 
neqolldted dnd entered Into 
since such reSUMption? 

N/A 

(a)	 HI A 

(b)	 NO 

N/A 

(a)	 YES 

(I;)	 YES 

(c)	 A bi-Iateral assistance agree
ment is currently under nego
tiation. 
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12.	 FAA Sa" b2Q(u). What is the 
pay.ent status of th. country's 
U.N. obligations? If th. 
country is in arrears, w.re 
such arrearagel tak.n into 
account by the AID Ad.inil 
trator in d.t.r~inin9 the 
current AID Op.rational V.ar 
Budget? (Ref.renc. lay b. lad. 
to the Taking into Conlidera
t i on UIlIO.) 

13.	 FAA Sec. b20AI FV 19Q2 APRUl..:.. 
priation Act Su, ~. HIS the 
country aided or abetted, by 
granting sanctuary frol prol. 
cution to, any individual or 
group which hal co~.itt.d an 
act of international t.rroris.? 
Has the country aided or 
abetted, by granting sanctuary 
fro~ prosecution to, any 
individual or graup which hal 
cOllllllitted a war crile? 

14.	 FAA Sec. 6b6. Does the country 
object, on the baSIS of race, 
religion, national origin or 
sex, to the presence of any 
officer or employee of the U.S. 
who is present in such country 
to carry out economic develop
ment programs under the FAA? 

15.	 FAA Sec. 669, 670. Has the 
country, after August 3,1977, 
delivered or received nuclear 
enrichment or reprocessing 
equipment, materials, or tech
nology, without specified 
arrangements or safeguards? Has 
it transferred a nuclear 
explosive device to a non
nuclear weapon state, or if 
such a state, either received 
or detonated a nuclear 
explosive deVise, after August 
3, 1977, (FAA Sec. b20E permits 
a special waiver of Sec. 669 
for Paktstan.) 

While Mauritania il in arrears on 
itl obligations to the U.N., such 
arrearag.. were tak.n into account 
by the Adlinistrator in d.ter
lining the curr.nt OVB. 

NO
 

NO
 

NO
 

NO 
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16.	 L?DC~...£LI981 ..~~.c . .!XI~ .• Was the 
cDuntry reprRlented at the 
Meeting of Minilters Df FDreign 
Affairs and Heads Df Delega
tiDns Df the NDn-Aligned 
CDuntries to the ~6th General 
SessiDn Df the General AsseMbly 
Df the U.N. Df Sept. 25 and 28, 
1981, and failed tD dis
assDciate itself frDm the 
cDmmunique issued? If SD, has 
the President taken it intD 
accDunt? (Reference may be made 
to the Taking intD CDnsidera
tl Dn memD.) 

17.	 ISDCA Df 1981 Sec:. 721. See 
special requirements for 
assistance tD Haiti. 

B.	 FUNDING SOURCE CRITERIA FOR COUNTRY 
ELIGIBILITY 

I.	 De~tlQ~~!)t r1sslstallff..£.Q.!!..!!.t..U. 
~UJ.?"L!...!. 

a. FAA Sec. 116. Has the 
Department of State determined 
that thiS gDvernment has 
engaged In a cDnslstent pattern 
Df grDss vlolatiDn Df lnter
nat I Dnall y recDgnl :ed human 
rights? If SD, can It be 
demDnstrated that rontemplated 
assistance will directly 
benefit the needy? 

2.	 EconomIc Support Fund Country 
Criteria 

FAA Sec. 5028. Has It been 
Lt'termlned that thE' cDuntry has 
enqaQed In a conSistent pattern 
a f IJ r (I 'i S y I 0 I a t I tJ n '. 0 / I n t e r 
n,JlIIJII.tllf rI1coljI0l.:ad lJumdll 
rlljlJls"' II '>tI , lidS tlie country 
made surh SignIficant Improve
ments In Its human rights 
record that furnl~hlng such 
ass 1St d nce I S I ;"1 t h I? nat Ion a1 
interest':' 

page 5 

YES, such actlDn has been taken 
Into account. 

N/A 

NO 

NO 
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b.ISDCA of 1981, Sec. 72S(bl. 
If ESF is to be funished to 
Arqentlna, has tht! Pr~!ild~/It 

certified that II) the [jovt of 
Arqentina has made signlflcant 
proqress In human rights; and 
(2) that the proviSion of such 
assistance IS in the national 
interests of the U.S.? 

c. ISDCA of 1981, Sec. 726(bl. 
If ESF assistance is to be 
furnished to Chile, has the 
President certified that (II 
the Govt. of Chile has made 
significant progress in huroan 
rights; (2) it is in the 
national interest of the U.S.; 
and (3) the Govt. of Chile is 
not aiding International 
terrolsm and has taken steps to 
tJrlJl4 to JlIstlCE.' thc,'.;e Indicted 
In conllectlon with the murder 
of Orlando LE'teller" 

2.	 PROJECT CHECKLIST 

A. GENERAL CRITERIA FOR PROJECT 

I.	 FY 1982 Appropriation Act Sec. 
523; FAA Sec. 634Aj Sec. 
653UJJ.. • 

(a) [)escrlbe how authorizing 
and appropriations committees 
of Senate and House have been 
or will be notified concerning 
the proJect; 
(bi IS assistance ~lithln 

(Operatlon~1 Year Budgetl 
country or International orga
nization allocation reported to 
Conyrpss (Dr not more that ~l 

mI I I Ion 0 ver l hat am CJ II nt ) ':' 

2.	 FAA Sec. bll(a)(l). Prior to 
obli~atl(jn in excess of 
lIOO,OOO, Will there be 

N/A 

N/A 

al FY 1984 Congressional Presentu
tion and Congressional Notifi 
cation. 

b) YES 
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(al engineering, financial or 
other plani necessary to cirry 
out the assistance and 
lbl a reasonably firm estimite 
of the cost to the U.S. of the 
assistance? 

3.	 FAA Sec. bl1lal(2l, If further 
legislative action IS required 
within recipient country, what 
is basIs for reasonable 
expectation. that such action 
will be completed In time to 
permit orderly accomplishment 
of purpose of the dsslstance? 

4.	 FAA Sec, bll(b)j F'( 1982-.B.Q.QLQ.:: 
PL~t Ion AdS ec . 50 1, Iff 0 r 
water or ,water-related land 
resource construction, has 
project met the standards and 
criteria as set forth In the 
Principles and Standards for 
Planning Wa~er and Related Land 
Re',ources, 'dated Odober 25, 
1~13? (See AID Handbook 3 for 
new gUI del i fles.) 

5.	 FAA Sec. bll(e). If project IS 
capital assIstance (e.g., 
construction), and all U.S. 
assistance for It Will exceed 
$1 million, has Mission 
Director certified and Regional 
ASSistant Administrator taken 
Into conSideration the coun
try's capabrlity effectively to 
maIntain 'and utilIze the 
project.., 

b,	 FAA Sec. :'09. 15 project sus
ceptIble to e~ecutlon as part 
of regional or multilateral 
project.., If so, why IS project 
not so ezecuted? Information 
and conclUSion whether assist 
ance Will encourage regional 
development progrilms. 

a I YES 

bl YES 

N/A 

N/A 

N/A 

NO 
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7.	 FAA Sec. 601(01). Information 
and conclusions whether project 
will encourage efforts of the 
country to: (a) increase the 
flow of international trade; 
(bl foster private Ini~iative 

and competItion; and (c) en
courage development and use of 
cooperatives, credit unions, 
and sa·nngs and loan o1S20

clationsj ldl dIscourage mono
POlistic practIceSj (e) Improve 
technIcal effIciency of Indus
try, agriculture and commerce; 
and (f) strengthen free labor 
unions. 

8.	 FAA Sec. 601(bl. Information 
and conclusions on how project 
will encourage U.S. private 
trade and investment abroad and 
encourage prIvate U.S. partici 
pation In foreign assistance 
programs (including use of pri 
vate trade channels and the 
services of U.S. private 
enterpri ses). 

a) NO; (bl The project wi 11 assi st 
private enterpreneurs by upgrading 
skills of personnel; (c) NO; (d) 

NO; (e) The project 1'1111 upgrade 
skills and capability of personnel 
concerned with all activities 
involved in food security for 
Mauritania; (f) NO. 

The project will finance technical 
assistance to be provided by 
private firms in the U.S. Training 
wiil be provided by institutions of 
higher learning in the U.S. 
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9.	 r::~_~_QJ.li.Q..LL.....E.~~Lb.lL_.E..L 
l~~.-8.P.pro pr I a t ion _ActSe c • 
507. Describe sleps taken to 
assure that, to the maxlmum 
t'xtent possltJle, ttie country is 
contributing IDcal currencies 
lo meet lhe cost of cDntractual 
and other serVlces, and foreign 
currenc.les owned by the U.S. 
are utilized In lieu of 
dollars. 

10.	 FAA Sec. 612(dl! Does the U.S. 
own excess foreign currency of 
the countrj and, if so, what 
drri1f1gf!ments nave Leen made for 
Its rE'I e a s e .) 

II.	 E..8.Y_SeL:..__~~' ~Il 11 the pro
Ject utilize competitlve 
selection procedures for the 
a~ilrdlng Gf 'ontr~cts, except 
where appllcahle procurement 
r iJ 1e:; "I 1 CJ Hot h l' r 'I, Sf'") 

12.	 E..L...J1 a2 ~~~t~~~. 
52L. If assistancE' 15 for the 
productlon of ani commodity 
I 1 I- elf t (j bel n 5 u r p Ius 0 n 

world rnar~et5 at the time the 
resultIng productl"£' capaclt.y 
be C Q me s Q PE' rat II e , and IS such 
asslstaflCf: 11~el'l to cause 
substantlai Injury to U.S. 
proceoures 01 the same, Similar 
or competing commOdity? 

.L .J, 
,.,	 tJi--8-_.U 8 i c i _~.Q~.' fj 0 est he 

prOject comply With the envI
ronmental procedures set forth 
in AID rif'yula\lon 16~' COl'S the 
project or rragr~m ta~e Into 
(l' r; " 1 Ii" r il t I 0 I' t I, II Pr [) IJl Illn n f 
tlil' dE.'st.rlJltIOfl of t.ruplccll 
(l)r!!~,ts' 

--"-p=-a:1.ge~9 

Mauritanian contributions to the 
roject Including both GIRM and 

.ommunity contributJon represent 
approxlmately of total project 
co!'>ts. 

Both the government dnd Project 
Beneficiaries f~ce severe financlal 
constraints preclUding a larger 
contribution to project costs. 

NO 

YES 

N/A 

YES 

YES. The project .lill offer 
training In forestrj managemE?nt ilnd 
pro t [I C t I 0 11 t CJ nn co 0 r "lor I? t r a I neE' 5 • 
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14.	 FAA 121 (d). If a Sahel project, 
has a determination been made 
that the host government has an 
adequate system for accuunllng 
for and controlling receipt and 
expenditure of project funds 
ldollars or lor-al currency 
ge~erated there from)? 

B.	 FUS~ING CRITERIA FOR PROJECT 

1.	 Development Assistance Project 
Cd ted a 

a. FAA Sec. 102lbl, 111, 113, 
281(a). Extent to ~Ihich acti 
vity Will la) effectively 
involve the poor In develop
ment, by extending access to 
economy at local level, 
Increasing labor-Intensive pro
duction and the use of appro
priate technology, spreading 
investment out from cities to 
small towns and rural areas, 
and Insuring wide par~icipation 

of the poor In the benefits of 
development on a ~ustained 

baSIS, using the appropriate 
U.S. Institutions; lb) help 
deveJop cooperatives, espe
cially by technical aSSistance, 
to assist rural and urban poor 
to help themselves toward 
better life, and otherwise 
encourage democratic private 
and local govenmental Institu
tions; (c) suppod the self
he-I P l?/for t 5 of devel OpJ ng 
countries; (d) promote the par
tltlpllnllo 01 women JII the 
n.. tlllnal OCOnOmlQi of devo)

page 10 

All disbursements of U.S. appro
priated funds for activities of HRD 
Project 682-0233 will be made and 
r.onlrolled by U.S. IllIplementlng and 
support entities, i.e., the U.S. 
contractor who provides the 
technical advisory services, and 
USAID ar d AID/W (for disbursements 
charged to PIDIPs and other PIDs). 
Some dIsbursements will be made to 
GIRM In reimbursement for special 
in-country training courses and 
seminars, afteL.. these have been 
conducted by GlRM agencies, and on 
the baSIS of statements of cost and 
certification by the TA contractor 
that lhe training se~vices have 
been satisfactorily provided. On 
the basis of this arrangement, 
negative determination with regard 
to FAA l211d) is appropriate. 

This project will address the food 
needs of all the Mauritanians 
through more efficient distribution 
of emergency food aid and by 
enhancing local food production by 
small scale farmers through 
Improved appropriate technology 
e~tenslon; the project will insure 
lo the greatest extent feaSible 
that women are given equal oppor
tunity to compete for training for 
which they qualify; the project 
will utilize the facilities of 
several Institutions in neighboring 
countries, thereby furthering 
profeSSional and technological 
dialogue Within the region. 
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oping countries and the 
improvements of women's status; 
and (e) utilize and encourage 
regional cooperation by devel
oping countries? 

b. FAA Sec. 10~~, 103A, 104, 
105, 106. Does the project fit 
the criteria for the type of 
funds (functional account) 
being used? 

c. FAA Sec. 107. Is emphasis on 
use of appropriate technology 
(relatively smaller, cost
saving, labor-using technolo
gies that are generally most 
ilppropriaiE' for thE' small 
far m!> , ., md lib II', I n ~ Ii 5 , ,1 nd 
s /II ttl 1 i II r. 0 In fl!> (J f the p0 0 r ) 'J 

d. FAA Sec. 110(a). W111 the 
recipI~nt country provide at 
least 25% of the costs of the 
program, project, or activity 
with respect to which the 
assistance is to be furnished 
(or is the latter cost-sharing 
requirement being waived for a 
"relatively least developed" 
cOLllltry)? 

e. FAA Sec. IIO(b). Will grant 
clpital assistance be disbursed 
for project over more than 3 
years? If 50, has justification 
satisfactory to Congress been 
made, and efforts for other 
financing, or is the recepient 
country "relatIvely least 
developed"? (H.O. 1232.1 
defined a capital project as 
"the construction, e~pansion, 

equipping or alteration of a 
physical f~cility or facilities 
financed lJy AID dollar assist
ance of not less than llOO,OOO, 
including felated adVisory, 
managerial and training servI
ces, and not undertaken as part 
of a project of predominantly 
technical assistancr character. 

____. .__JiillP_11. 

YES 

Training offered through the 
proiect will emphasize methods and 
teChnologies appropriate to small 
farms and commercial enterprises. 

N/A - Project is SOP funded. 

NO 
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f . EB-(L.5_~ L. __.J.11.Ull.. 0aest he 
activity give reasonable 
promiSE of contributing to the 
devplopment of economic re
sources, or the Increase of 
productive capacities and self 
sustaining economic growth? 

g. F{&_SE_C_~J.ill-. Oeser i be 
extent to which program 
recognizes the particular 
needs, deSIres, and capacities 
of the peoplE country; utl1izes 
the rountrl's Intellectual 
resources to encourage Insti 
tutlorlal development; ar;d 
supports cIvil education and 
t r a 1 nI ngin <; I' 1 ! 1s r eqUI red for 
e ! ! e r. t II f; par tic I pat I on 1n 
gO'lerrlfTIHd al p' OU'SSl'1l essen" 
tl,;! t.r; Sf;!! qO'lF.'rnment. 

2.	 Deve! opmer,t 8551star,ce Project 
CriterIa (Loans Only) 

a. H-tH Sec. 122(b). Information 
and conclusion on capacity of 
thE cou~try to repay the loan, 
at a reasonable rate of inte
res t . 

b. F{1h Sec. 620(dl. If asslst 
anc~ IS lor any productive 
enterprise which wII! compete 
~II t h 11. 5. e " t e r p r 1 5e ~ ,is the r e 
an agreE~lent 01 the reCipient 
r 0 unt, y top r Pie fl tel po, t t 0 

the U.S. 01 ~ore thdn 20% of 
the t, n t l'r p r 1 " l' ~, " Ii r, u a I IJ r a . 
duct I()r, rj'lr; r,g ttlf: !I Ie of the 
I 0 tl" 'j 

c. rSDCA of 1981, ?J~c. 724(cJ 
~_d....!.... I I lor til r. ar aqua I does 
the loan agreement require that 
the funds be used to the 
a, aZ I IT, U iii e I t p "t pas s 1 b 1e for the 
private SEctor? Does the pro
Ject pro'llde f(;r ,1lonltOrlng 
under Hd, :iec. b24(gl' 

YE:.S 

This project addresses the nation's 
food crisis by training and up
grading personnel and strengthening 
those organizatIons which are most 
critical to food security. 

N/A 

N/A 

IUA 
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3.	 ECDnomic Sup~Drt Fund Project 
~r:J..teriA 

a. FAA Sec. 531(a). Will this 
assistance prDmDte eCDnDmlC or 
political stability? To the 
extent pDssible, does it 
refflect th2 pDlicy direction~ 

of FAA Sec. Ion 

b. FAA Sec. 531(c). Will 
assistance under this chapter 
be used for milItary, Dr 
paramlllt..H'1 actlvltle!.'] 

c. FAA Sec. 534. WIll ESP funds 
be used tD finance the cons
truction of the operation or 
maintenance of, ur the 
supplying 0' fuel for, a 
nuclear '~cllity? If so, has 
the pre~ldent certIfied that 
such use of funds IS IndIspen
sable to non-prolIferation 
objecti yes? 

d. FAA Sec. 609. If commodities 
are to be granted so that sale 
proceeds wi 11 accrue to the 
recipient country, have Special 
Account (counterpart) arrange
ments been made? 

3.	 STANDARD ITE" CHECKLIST 

Listed below are the statutory items 
which normally Will be covered routinely 
in those prOViSions of an assistance 
agreement dealing With Its Implementa
tion, or covered in the agreement by 
ImposIng limits un certain uses of 
funds. 

These It ems ~r e arranged under the 
general headings of (al Procurement, 
(b) ConstructIon, and (cl Other 
Restrictions. 

By facilitating distribution Df 
emergency fODd aid and enhancing 
local food production, this project 
will promote economic and political 
stability. 

N/A 

N/A 

N/A 
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A. procurement 

l. J:.6..lL ...?.lE.~" _.. ~9-?· ar e there 
arrangerH'nt S to pl1 rm1t U.S. 
small bUS1ness to partlc1pante 
equ1tiJlJly I rl the furnishing of 
commodltles and servises 
f i nanu~d'! 

YES 

2. FAA Sec. 604(a). Will a II 
procurement be from the U. S. 
excl!pt as attlerl-Ii se determined 
by the Pres1dent or under 
delegation from h1m? 

YES 

). FAA Sec. 604(d). If the 
cooperat1ng country discrimi
nates aga1nst marine insurance 
compan1es authorized to do 
bus1ness in the U.S., will 
commod1t1E'S be insured in the 

N/A 

United States 
r1S~ with such 

aga1nst marine 
a company? 

4. FAA Sec. 604(elj ISDCA of 1980 
Sec. 705(a). If offshore pro
curement of agr1cultural com.o
dity or product is to be 
financed, IS there provision 
against such procuremp~t when 
the domestic price of such 
commodity IS less than parity? 
(Exception where commodity 
financed could proceed 1n U.S.) 

N/A 

5. FAA Sec. 604(g). Will construc
tion or englneer1ng serV1ces be 
procured from f1rms of coun
tries otherWise eligible under 
Code 941 I but which have 
attained a competlt1ve capabi
lity HIlnternat10nal markets 
1n one or these areas? 

N/A 
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6. FAA Sec. 603. Is the shipping NO 
excluded from compllance with 
requirement in section 901(b) 
of the Merlhant Marine Act of 
1936, as amended, that at lealt 
50 per centum of the groil 
tonnage of commodities (compu
ted separately for dry bulk 
carriers, dry cargo liners, and 
tankers) financed shall be 
transported on privately owned 
U.S. flag commercial vessels to 
the extent that such vessels 
are available at fair and 
reasonable rates? 

7. FAA Sec. 621. If technical YES 
assistance is financed, will 
such assistance be furnished by 
private enterprise on a con
tract basis to the fullest 
extent practicable? If the 
facilities of other Federal 
agencies will be utilized, are 
they particularly suitable, not 
competitive with private 
enterprise, and made available 
without undue interference with 
domestic programs? 

8. International Air Tra~sport. YES 
Fair Competitive Practices Act, 
lru.i. If air transportation of 
persons or property is financed 
on grant basis, will U.S. 
carriers be used to the extent 
such service is available? 

9. FY 1982 AD~ropriation Act Sec. YES 
504. If the U.S. Government is 
a party to a contract for 
procurement, does the contract 
contain a provision authorizing 
termination of such contract 
for the convenience of the 
United States? 

B. Construction 

1. FAA Sec. 601(dl. If capital N/A 
(e.g., conslrutllon project, 
Will U.S. englneerlf'l~ and 
pr(lf~f,5Ionill f,ervIC:£.'!Oo'.o be 
used "' 
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2. FAA Sec. bIU.fL. If contracts 
for construction are to be 
financed, Will they be let on a 
competitive basis to maximum 
extent practicable? 

N/A 

3. FAA Sec. _-i!lQ..HL. Iff 0 r con s 
truction of productive enter
prise, Will aggregate value of 
assistance to be furnished by 
the U.S. not e~ceed $100 
million (except for productive 
enterprises in Egypt that were 
described in the CPl? 

N/A 

C. Other Restrictions 

I. FAA Sec. 122lbl. If develop
ment loan, is Interest rate at 
least 21. per annum during grace 
period and at least 3% per 
annum thereafter? 

N/A 

2. FAA Sec. 3011dl. If fund is 
established solely by U.S. con
tribution and administered by 
an Int£!rnill organization, does 
Controller General have audit 
rights') 

N/A 

3. FAA Sec. 62(1lb). 
ments exist to 

Do arrange
Insure that 

N/A 

United States foreign aid IS 
not used in a manner which, 
contrary to the best interest 
of the United States, promotes 
or assist the foreign aid pro
Jects or activities of the 
communI5t-bloc~ countries? 

4. Will arrangements 
of finanCing: 

preclude use 

a. FAA Sec. I04(flj FY 1982 
~-.2.LP..Q!..2.~LL9J.l_ Act 5ec . 525 : 
(I) To pay for perfor~ance of 
abortions as a method of family 
planning or to motivate or 
coerce perscns to practice 
abortions; (2) to pay for 
performance of Involuntary 
sterilIZation as method of 

YES 

family p~annlng, or to coerce 
or prOVide finanCial Inc!:!nl1ve 
to any person to undergo 
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sterilization; (3) to pay for 
any biomedical research which 
relates, in whole or part, to 
methods or the performance of 
abortions or involuntary steri 
lization as a means of family 
planning; (4) to lobby for 
aborti on? 

b. FAA Sec. 620(g). To com
pensate owners for expropriated 
nationalized property? 

c. FAA Sec. 660. To provide 
training or advice or provide 
any financial support for 
police, prIsons, or other law 
enforcement forces, except for 
narcotics programs~ 

d. FAA Sec. 622. For CIA 
actIvItIes':' 

e. FAA Sec. 636(1). For pur
chase, sale, long-term lease, 
exchange or guaranty of the 
sale of motor vehicles manu
facturvd Qutslde U.S., unless a 
waIver IS obtai~ed? 

f. FY 1982 ApproprIation Act, 
5ec . 5IJ 3_. lop a y pen s ion s , 
annUItIes, retirement pay, or 
adjusted service compensatIon 
for milItary personnel':' 

9 • F 'f I 9 B2 A.P--P.i..9Jl.C.lAtl9.D-8~ , 
2.~c;."'_~03.. r 0 pay U. N. ass es s 
ment, arrearages Dr dues') 

h. t_LL~J31_ .~~~IJ.r.[!p.c...L~_tl_~n 8-E...L, 
5e ~~ . _~_~·~.i.i 0 Cdr r y 01I t pro 
'I I S Ion s u f f: A(I 5 e c t Ion 2i) 9 ( d i 
(Transfer of r ~~ funds to 
mu ] tIl d t (, r i1 1 Ci r q ,1 [, 1 : a t Ion s for 
I end In g" 

1. f~J_J.rUJ.'~._ £iQf!r9pr l.it_tlCJ.~._J!..r,:1..1 

~~[..~_ ~1_',i... r D f I " ,. [, (p the e,: p 0 r t 
o f n 1I c 1ear t' q '.Il P IT, P;, t, f LH.~ 1, 0 r 

technologj or In traIn foreign 
,.. ., .. , n n ." 1 ~ ,r, r, II r I c • .:~,.. I 1 0 I rt r::! 

YES
 

YES
 

YES
 

YES
 

YES
 

YES
 

YES
 

YES
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j. FY 1982 Appropriation Act, 
Sec. 511. Will assistance be 
provided for the purpose of 
aiding the effortj of the 
government of such country to 
repress the legitimate rights 
of thr population of such 
country Lontriry to the Unl ver' 
sal Declaration of Human 
Rights? 

k. FY 1982 Appropriation Act, 
Sec. 515. To be used for publi 
city or propaganda purposes 
within U.S. not authorized by 
Congress? 

No such assistance will provided. 

YES
 

(0

) 
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~CONOMIG ANIIl~S]S 

There ar£' three: anc11ytical tools which orc used to al)Se66 the economic 
impact of development p~ojccts: cost-ben('fit anal~sis, cost-effectiv~nrsR 
lJnillynir;, and leat.t-cosl an.11ysfs. /Ill requIre in-deplh l~stimation of the canl 
ofthcpr 0 j ec t , bet h tot he in d I v j dIu) 1fJ and ag (: nc i c s dirt: C t 1y COli C ern edand t 0 

society as a whole. Both cost-benefit and cost-effeclivclless techniques require 
that private and social heneIit~ be quantified as well; However, projects 
involving training do not lend thernHelvcB to accurate mCllf;urcment of benefits. 
Thul> it 11; i1pprOprilitc to employ lellfit-r.ost nnalysin [or projects such au the 
l1auritaniiin Human Resource Developml'lll Project. 

Least-cost analysis is derived from cost-effectiveness analysis, with the 
main di [fennce that in the former the benefits need not be quantified. 
Nevertheless, one begins by establishing the evidence that there are a number of 
alternative means to achieve the project purposefl, and that the desirable choice 
i6 the one that achiev~n these purposes at the lowest possible social cost. 
ObViously, if there is only one means to achieve the project' n targets, then 
leaSl cost analyn\r. mnkcf; no (;elllle. 

1. Impossibility of QuantifyinC BenefIts 

The prImary objective of this project is to improve Mauritania's prospects 
for iood security by iTicreanlnp, the public and privllte scctors' ability to plan, 
manage, and undertake activities involved in food production, distribution, and 
consumption. The training and technical llssistance that the project provides 
will, it is expected, make the individuals and agencies concerned much better 
able to contribute to food security, but it is clearly impossible to assign 
quantitative values to these long-run expected gains. One frequently-used means 
of calculating the private returns to education -- the present value of 
additional income earned by individuals as a result of truining -- is 
inappropriate here beciluBe: (l) most of those being training will enler jobs 
the salarieR of which arc determined by civil-service regulations rather that 
the free play of market forcer. assumed by thin meaour~ of returns, and (2) the 
divergence of private and social returns is er.pecinlly large when the people 
receiving the trainIng are, as ill the caEe in this project, involved in 
admInistration, JnlJllllgeml>nt, and reClearch/trainlng rather than in "dircctly 
productlvfO" llClivfllcSi thllfi privat<> relurnfl lire even more than usually 
inllccurnlc llI('/llllircs of ROC Icd rclllrno froD! eduelllion and trllfning. 
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One mc.:;11l1i of jusl I fyine proJC'cts such an the Haurilani,1 Iffll> project on 
clalisicnl cot;l-lJerl!~fil groundn in the absence of datil specific to tltl' project or 
to l-laurilimL1 Is tv ,1ppeal to regional evidence. The World /l,lIlk Ittlro recclIlly 
p r l.:~, l~ n t (. deli l i lila t (' Ii 0 f l her c l u r II Ii t.o va r j ou HIe v I.' 16 0 f c du cal 101\ for s uLJ-
Saharan II fr iei! <J~; <J ~lliUle: 

n.<Jll~~ vi }{clurlll; to InvC'btment in Education in Africa* 

Educ<Jtiun Lpvel PrivHte (%) Social 

Prim;,r)' 2Y 29 
Secondary 2l 17 
lIil~h('r 32 I 2 

·k "Acceleraled Development in Sub-Saharan Africa, and Agenda for Action," the: 
World Bank, 1981, cited in SMPD II project paper, p. 18. 

These figures arc probably similar to those that would obtain for 
Mauritania ..... ith the follo ..... ing changes relevant for tlie purpose of this project: 

The privale relurn lo higher education may be lower in Mauritania than for 
Africa as a whole because civil ~e~vice salari differentials by educational 
level arc quite low, and because employment outside of the public and 
parastatal sectors is quite limited for individuals with higher degrees; 

The 60cial return to hjgher and secondary education may lJe higher in 
Mauritania than for Africa dS a whole because M,1uritania has scarcities of 
well-trained p('ople at all levels in all acctora. That they are not paid 
till: i r () (" U rc It y v (1 1ue , 1I tie II El tin l he pub 11 c Ill' C t or lis a re' t; u II 0 f l lie 
extreme budgetary Hlrin~ency imposed by the mililary regiume since 1978 
(only tViO J P('f cent wage increases since then) and the ready availability 
uf Europea~ technical assistance to cover skill needs as perceived by 
European donors; 

The sodal return to the type of higher and secondary education the 
project propvses to provide, i.e. technical and managerial rather than 
literary or theoretic.al, is likely to be higher than the average return to 
theRe lcvelfi in all countries, including ~lauritaniB. 

In aurnnlilry, it Is highly likely that, if it were possilJle to measure the 
f,oc:ial rate of return on the training financed by the project, one would find it 
lo be greater tlian 1,) per cent, a highly satisfactory rate. 

There are severnl pORLible ways to accomplish each type of training 
identified ali ne('d(~d under the ~Iauritania IlRD Project: 

lIf,ing exfstillg N<Juritilnfan educational institutions, reinforcing the Blaff 
ilnd facilitll'~, ,.;!Jere required for project purposesi 

c["f'ating ne\ol, tE-rnpOrBry or permanent Hauritani£Jn in/ltltutJonsj 

placing particfpantfi in appropriate third-country training institutions, 
primarily in Africa; 

(
) 
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placing p.1rllcipllnlll 111 appluprilltt· U.S. IIIRt1lutiontl; 

pladlll; partlcll'<llltG ill nOll-U.S., nOll-African infillluUonfi, in ElIropC', for 
exalnplej 

as an illternative to tlaining itself, filaffil1& the pasitiolHl identified Bfl 

re4uiring currcntly availablt., 6kills witli expatriate technical assistance. 

In tlie case of a project 3R divendfil'd as the IIlW pl'oject., it is likely 
that differ~nt strategies will be found to meet the least-cost criterion for 
different typc5 of tra;nin~j this is, in filCt, the ca5C. The major 
consid e r ,j t j 0 I J!l WIi i c Ii d C t e rill i newhie h 0 f t 11£' n t r D t e gil' 8 i u t ]1(' m0 s t d e r; irab ] l~ Are 
the quality of /'liJllrilallian illl;litutions lilld the lI\'allaldllty of francopon(' 
Af ric il n t r il i 11 III g I'r a bra 11I1; j 1. n C£l sen when' b ol h 0 f the t:i ear t: lackin l-', I lJ S t r iii n i n g 
is preferred "inc(' expatriate st<,ffillp, is £llmost lJh.'ilyS dominated Ly other 
strategies. 

iJ. Flliheril:s S(,ctar High-Levcl Long-Term TriJining 

Thl' (('11m is unaware of llny alternalive to US training (01" expatriate 
IItllffing) III flolierll':: m:lll/lI~enl(>llt fil·ldn of 1111' type propOIit'd in the project. 
The onl' exct'ptloll ill the l;p('cl(llin~c1 tr[jinjI11~ in InduHltinl F1Rhine, available 
ollly ill Gn'i1! HrltlJin. Clvt.'11 thl' /;cll:Jitlvl' polHicll1 nHl.url' of man.1gemelll of 
thp lIbUlldllnt lllal11lt, 1t.'ROIII 1'1~H wlilcli arc on(' of ~;llllli tllnlij' H ff'W 11lIlllrfll r)fUJ, 
it is probably IJdvi!;ilbl(~ as well on intllngible grounds thilt iI number of bigh 
level professiollals iTl both private and public scctorA he trained in the United 
States. 

b. Rural Development lIigb-Level Long-Term Training 

As in fiHheries, there are no viable thir6-country or in-country 
alternatives that compete \o,'ith U.S. degree training in mOHt of the agricultural 
a'1d anim.-Jl hlll;bl1ndry 8k1116 identified on the Hiniotry of Hural Development and 
its associated sC'lool, rescarch 6tation and parastatal enterprise. The need for 
Mauritanian officia16, researchers and teachers to experience an agricultural 
system whicb works reinforcell the comparative advantage of U.S. education in 
these spec1iJlitleR. 

c. ll11rnlln R"BCJlJrces PIElnnlnj.: 111gh Level Long Term Trl11nin~ 

TIl!' de!;j~',ll 01 thio /Ictfvity (Ee(' IIlIrll'x 11-6) IJl'lle(itt: j!,rl:lltly ftolll the 
n Irrlll1t 11111"'11/; trlJinlnF, of 1I11 participantli 1n the U.:;. HhUe /lome of the 
Irlllldng cr,rnpolll'nln, finch Fln florlnl IIllltlntlco, rnllY hI' IIvrllllll,j(· III thl,'; 
COlllltlleli '.... Ith COlIlJqlllll,J(~ qUilllty alld 101011'1 C(llit I'l'l I'l'rl>l'II~yt'lIr, th(o unity of 

the COllc""t wOlild tH' IOf;t, alld \o:1th It perhl1pr. iI good delil uf itn effectiverH'sR. 
Again, It I!; HIgllt'd tllat till' U.S. will provide the low('Et "whole cost" of 
creating Ii capability for hllilian reHOuru! pl.1Il11!Il~: ill I hI' (;1111-1. 

d. Fillancial /'jo1nlli',l'mt'nt Ilii~h Level alld ~lid-I.I~VII :,0111: '1'1 rill Tlilinlnl!, 

Th('rl~ 111"1.' vj;J1,](· third-country oltl ,11Idivl~r, tn [l.S. ~l1;A 1'1 01;1' 01 Ill!; , notably 
the nl:W Er·ole Stlpl'ril~rl_' eft. (;ef>f ion dc'!; Elltl'l prisl,E in Dal<.11 Lllld tilt' lllf;titut 
SUperil!\lr de Cestion in Tunis, and good mid']c'vpl lnilniJgcmelit lr,1itlillg af; we] 1 . 
The direct financial '(H.~ of tlll.'!,e progralTlfi \o.'olJJd be much lower tllim thnl of 
U. S . h Il~, i !If! ~; E I; (' h a () 1s . :' Il r t II e r rn () r (', t: h c t' f f e (' t i v e n(' r,!; 0 f t: r :I1 n in,; in financial 



m"nllgcmcnt Bnd ncc(j\lntln~ mny hc IH'ller, or at lennl morc applopl'lnlc, ht'CllllHl' 
clf lit· grC:lIt olmll11dly of, for cxarnplc, til(! SencgnlclH' lind Ml1l1dtLJlllll1I 
Plans CornptBblCu (Official accounting standards) and thl' grcat diffl:'rclIc'c 
between thern Bnd thc standlJro U.S. accounting procedurcs. The lIdvllnt8ge of 
exposure to high quality U.S. mnnagement practices and methods is insufficient 
to outweigh the t\;10 T£:lative advantages of the third-cuunt'ry op ion here. 

c. High-Level Short-Term Training in All Sectors 

In spite of the wide variety of short-term training needs identified for 
high-level managerial and technical manpower, the least-cost alternative is 
almost always third-country training rather than either in-country or U.S. 
training. The language problem (need for at lCBst six months of U.S. English 
language courses before specific training can begin seriously) and higher costs 
of transport and maintenance, which both add proportionately more in short-term 
than in long-term training, explain the high cost of the U.S. option. For the 
in-country alternative the principal disadvantage is the unavailability of 
lrainero or fllci]itieR for nearly all the nkills necdedl creating ne~ 

lnlltitut ons, 01 evcn merely bringing in expatriate tndnt!rs, would ho 
prohibitively l~xpcn9ive 011 11 pOlo-participant bnsill. 

f. Mid-Level Short-Term Training in All Sectors 

Several distinctions between high arld mid-level training as proposed under 
the HRD project will help to explain why, in general, the former is recommended 
to be done in third countries whereas the latter is recommended to be done in 
Mauritania. First, the numbers of trainees in e~ch identifiable mid-level 
category (bookket~pers, mechanics, etc.) are oubstantially greater than for each 
identifiable high-level category (law of-the Bea specialist, port management, 
etc.). Thus the cost of trainers, whether expatriate or local, can be spread 
over an economically sensible number of trainees. Second, there are both 
facilities and trainers available locally, at reasonable cost and of acceptable 
quality, which hav excess capacity. Thus in most cases high-cost expatriates 
need not be brought in, nor facilities contructed or diverted from other uses. 
Third, most o[ the mid-level training is in short courses of one month or less. 
Thus the cost of transport and short-term maintenance allowen~es in third 
cOllntrieB would be relatively high for the relatively short mid-level training 
th.1n [or the relatively longer hlgll-lcvel training. Some or aLl of these 
[actors combine to make the in-country option the least-cost onc for all the 
10 l. d- I e v •I t r a I n1ng l, 0 be [ i nil n c e d by the II RD pro j ec t. 

g. Technical Assistance 

The Chief of Party is very expensive but essential to the smooth operation 
of so cy,tensive a training projcct. There arc lower-cost alternatives, such as 
short-term cxp rts to run candidate-selection and placement panels (see the Mali 
Development Leadership Training Project PP for an example of this alternative), 
but given the much grenter complexity of the Mauritania Human Resources 
Development project and the need for frequent contact with many government 
agenci 6, continuois in-country presence is needed. 
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SOCIAL ANALYSIS 

1. SOCIa-CULTURAL CONTEXT 

The Human Resource Development project has as objective the upgrading of 
managerial and technical skills in those institutions of the public, para-public 
and private sectors most related to the development of Mauritani n food 
security. It is thus potentially a country-wide project dealing as it does with 
important Mauritanian organizations in agricultural and livestock production, 
industrial and artisanal fisheries development, and the procurement and 
marketing of food products and food aid. 

Mauritania today continues to suffer greatly from the Sahel ian drought. Its 
rural economy has been devastated, especially the livestock Bnd agricultural 
sectors. Over the last 15 years tl~ rural population, formerly primarily 
nomadic, has aedentarized at an increasingly rapid rate, ita previous economic 
base severely handicapped. ~ 

With sedentarization has come a massive shift of the rural population 80uth 
toward the ~negal River and into the cities, especially Nouakchott. From a 
population es~~nated in 1970 at 35,000, the capital city of Nouakchott now may 
contain 400,000 people, nearly one-quarter of the total population of the 
country. 

Into Nouakchott have poured representatives of all ethnic groups and 
occupational castes of Mauritanial white Moors (Bidan), black Moors (Haratin), 
and the black African savannah tribes from along the Senegal River - the Walof, 
Fulani, Tuculors, Soninke, and Bambara. While awareness of these ethnic and 
social entities 1s necessary in project implementation to ensure fairness of 
selection of participants, there is no governmental racial or ethnic policy 
which is expected to handicap the implementation of the HRD Project. No 
problems of this nature have been experienced in instances of past and currcnt 
participant training programs. 

2. BENEFICIARIES 

Direct beneficiaries of this project will be those individuals sclccted for 
training. Indirect bcneficiaries will be their colleagues and the departments 
to which they will return with improved performance. In some cases, students of 
trainees will benefit from the improved technical and communication skills of 
their teachers. 

There are several types of direct beneficiaries in this project, according to 
their level of education and occupational position. The '~'I-Ievel participants 
will be sent to American or Third Country B.S., B.B.A., or M.B.A.-level highcr 
education programs. They have the equivalent of a high school diploma 
(Baccalaureat) plus some years of higher education, up to and including the B.A. 
in a few cascs. One group at this level, those primarily involved in the M.B.A. 
pro~ram, will be composed of recent graduatea in econcmics (B.A.) from the 
University of Nouakchott. ThOBe not yet employed in the public or para-public 
8ccttors will he nelectcd by competitive examination. 

~( 
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The "n"-level, middle m,1nagement personnel selected for training will all be 
dCfJlgnnterJ by their employerfl. Soml' have been tentatively identified in the 
org .... lliZilifollil Relected for training. These employees are primarily accountants 
or b()ol-I'el~per~j, Hornet !mefl pf:r!lonn(~1 c.Icrka. Their formal educatioll/ll level is 
up to but nut including the high Hchool "baccalaurellt" degree. They wll1 be 
trained on iJ half-time bliEis for nine months in Nouakchott. They will thus 
ezperience iJ minimum of disruption in their liveR and work. 

A t. h j r d t yr f' 0 f d ire c t b ~~ Of: fi cia r i e a are to bet he g e nera 11 y "C" - 1eve 1. c 1e ric a 1 
staff of the ~elected organizations, specifically clerk-typiats and file clerks. 
Maltasel:; ''''ILilin both the public and pun-public !lectorn stressed the need for 
t y P 1 r; g iJ 11 rJ r (~ cor d Ie c' <0 P f n g ski 11 B a f c 1e ricalpe r son n e I . A I () n g wit h the " B" 
lev(·,. iuokke'.'pf'L. thib level constitutea one of the seri(JU8 bottlenecks in 
organizatfonal functionin~ in l1auritania. Personnel at thiu level, who have 
1ft.!. le muf!' than fj primary [_hool education in m08t cllses, will be given a half
tlmf' COlJrrj(' in typing for nine rnonth!i in Nouakchott. They, too, will continue 
tl) occupy their prr,r,ent positions in their organizationR during the training 
pCI' j ()d, 

A laAt t.ype of direct beneficiaries will be a variety of mechanicH to be trained 
J.n re[rlgeretlon ilnd diesel motor repair in the fisheries sector, or to receive 
bl',illn IJr)~~rEldi[Jg in truck rnr,intenance, especially concerning the t.ruck fleetA of 
C.:)."" itnd ~;()1'!HEX. 

Indirect l)e!I(~ficiiirieA wUI include studente of all B,S.-level agricultural 
ezt<:rlsirJl'1 Lr:lJ(.. herIJ from ENFVA in Kaedi, immediate colleagues of the returning 
partjeipantfJ of all levels, who will benefit from improved functioninp- of their 
departInf~:itB, iHl(~ ti,', former participants ' superiore, who will feel freer to 
df,legat..' r,.. h!J()lilJILJIJty l,lithciUt, worrying about CU!iatant follow-up. 

Trw i),i'J:'I.r~ :,r,cto, ',/ill !)cn£:fit frolil this project directly BJ.nce it J.fj hoped 
t li it t P fe) ITt! fi i r1 ~~ I! In a I I ': rI t rr: p n, n ,.. u r 8 can b f~ inc 1u d e d 1 Tl the bookk e e pin g c our s e for 
"H"-le'/I'-J acc.ulJnt"lIcb. T',e Ilational Devel(Jpment Fund (F.lI.D.) hah indicated 
r.hat it COUll! '0,:;'" Ini;lIY fIIon, venture capital loanIJ to Bmllil bUHineo!leH in the 
f(J.)d ;,(",]"ct l()n iHld 1"'o<:t:llfjjn~ Bcctors, if entrepreneurEl had a better knowledge 
(;f ',/wit: ,,<-count lfl/~ and finllnce. Indlrectly, f,rfvate r](~ctor <:rnployees will 
:Jf" i (~ f f t if! h P i r (; rro l' ; 0 Yerr; r: a n fl U C C f' e din b II rll n (, U fl 0 nee the y h Ij V ere c e i v edt h e i r 
~,l.'lrr-up lllar,'.. "rh',Jr.f' r,ntrf'preneurr, in the fifJfH,rleFJ rH,ct.Or are al(w expected 
tCl !)(~r:;~fi!., frr)';, t.h(· project throllp,h short courUf,r; ilrrangf,d through the 
)(:d"ri!II')1l (,f ..,'iIIJr!tiJrdiln fJrdllng companfcn knuwl1 IJ8 fTAP. 

Thl' prll1!'\.1 '.:11] (,(rl'/,' t.o ld'~lltlfy /lnd select. 'jlJ{.Jlfied fer.llile candldl.ltcn for 
trillnjil~, "~';'(ll',I;llltif'fj ·,ltl',rr~vf~r pOBun,le, irl all or"onlzat.loflfJ /ll1rl actlvltir'B 
wldd, ~,a:1 r", iq,prupr!iJl.e. There ale traditional uudal confltrllintn which may 
impf'd,' i"'I')j',i.n 'I! J(Jn~ tf~rm tr,dnfng out of country to Rome fem;lie candidates. 
B()',Je·.'f,r, [Jr)f,itiVi' I'lfrJrts will be made to ensure that women receive equal 

C'III'J i'~(:riJ'.l(Jn during 'll(~ pill'ticipa:lt nelection proce8s. 
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3. PARTICIpATION 

The question of participation iB more related to Mllilritanian institutions than 
it is to actual direct beneficiaries. Trainees uill participate little in 
project development, but intimately in project implementBl i.on and should have a 
role to play in project evaluation. The Mauritanian counterp&.t organization 
will be involved at all stages of the project, aB will, to a lePRer degree, the 
organizations supplying trainees for skills upgrading. 

Trainees themselver will be personally involved in tile long-term training plans. 
Since rather long lead times are involved, candidate screening will be very 
thorough and ~dll take into account the candidates' Gp·.cial qualificati.on6 and 
individual tfHining needs. 

Trainee beIleficiari(;:o will be expected to evaluate their training programs at 
all levels on a continual basis BO that modifications in the training programs 
can be made in a timely manner. The formal mid-term evaluation should Bolicit 
participantR' views on the value of their completed training programs. 

4. SOCIO-CULTURAL FEASIBILITY 

There [He no important Bocio-cultural iSBues which net;,l further· elucidation. 
Tria project ill a rather strllight-forward training program to upgrade skills of 
employees in already existing poaitions or to supply trained manpower in cleer 
need orens (M.B.A.'s, typista, diesel motor mechanics). 

With respect to in-country training, there will be no social or cultural 
disruption to trainees, slnce they will be receiving half-time training in 
Nouakchott Bnd will not leave their present poaltiuns in their organizations. 

Many long-term t~ird country trainees will be Bent to French-speaking countries 
such as Tunisia, Morocco, or Senegal. Based on post USAID experience with 
Maurltanlnnn who hnve studien abroad, no special problema are envis~ged. 

Some degree of 8ocio-cultural discomfort may, however, be experl(nccd by 
candidaten scnt for B.S.-level training in the U.S., especially, if they have 
never left l'lilurilania for long periods. The whole prohlem of language 
acquisition will complicate their stay and study in the U.S. Special care must 
be t;::.(~n to s('lect cspecially stable, mature candidates for U.S. IJtudy programs. 
The .)IJjl'cLLve in such screening wnl also be to assure that the c.1r,didatca are 
likely ttl return promptly to Mauritania, dnd that they nre not gnin~ to fee~ out 
of IJ t ep 011<. (. llwy return. 
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5. IMPACT 

It has already been Btated that participants in moat caRes will be returning to 
th~ same organizational positions from which they were selected. Through the 
training they Ilove received. their enhanced performance will be felt in improved 
efficiency of the operations of their organiations. In those instances where 
training will concern participants currently without jobs (some M.B.A.'s. come 
mechanics) there appears to be no problem of employment for successful trainees. 
The immediate social impact of the project on trainees should be highly 
positive. provided that the initial planning has been carried out in a fashion 
that assures prop~r correlation between the education received and the ability 
to operate more effectively on the job. The ultimate social impact of the 
project will depend on the assumption that such a training program will have a 
positive influence on Mauritania's ability to feed itself and thus promote 
improved living conditions for all its people. 

r\{r; \ 
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DETAILED IMPLEMENTATION PLAN 
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Admlniitration Impiemeotatlon Tasks and Schedule 

This section outlines tasks and timing for iapie.entation actions other 
than training. 

TASKS SCHEDULE 

PrOject Ayreement (USAID and G!RM) Auqusl 1994 

PIOIT for TA Contra~t (USAID) flug' s t : 934 

C~ntr2:' r Sel~cticn USAID ard hEDSO) 

Inltic~ed for Prr;j-:_t IJeh:cle 
T~ Te~ffi (USA:D) 

Rece~v2d (USAID :rd ~EDSO) 

Lea",e: Ie identlal HJUc,: 9 c d Offlc.~ Sp:l!:e in 
~ 0 u ' \.: I j ~ t Ex p : .~ r Q <l ( ~: SAI t :3 j T(, Cen t r rl t: .•~ r : 

Leas_= Ie o':iat:! £\nd Pro <.r!li~:' Prepared ':':.;ntractur) 

TA tl Ii '11 S 0 r 3 Hr r 1 e ; !~. rod 1 : E t: GIr{ M (:: 0 r' . ac t erand 
USi: ) 

T· T!?ci~, Re:r its lc_:?' Per~oi,re 

l:r.~lefJ,~i1~:1tl n QfflC<:1 rr~lli:tIS ~r.d r\!fj,.<!s HRDP 
ra: lriq Pia In d;Sr.t;S:l:Jr.~ ..., it o :Jiinl:ation~ 

:ed,n '.rin 1 

';:/,l '.J' .~: cf C:Jj.tra:t~r ('e:rl:'rr.Fr:e 'USAI 

'f.t _. r.or JEp~ _... 

: : J : '•• '. ~ :' ~ f : r ~ ret : r (" ' :: r .. i\ ~ : e (.: :: I r• 

'f ~·.. ·~.l 'lj,.'3 

:, 
•• 

... ~ ,
j t"tj;lCt ~/~ .t~tl:· (~I:{:r 

Cr. t :1be r 198/1
 

Jan:;ary 1985
 

Febn:arj' ~985 

Feb r u<1q 't?25 

Mar:"! 1985 

~." . 985 

I~isrc 1986 

:-lill 1"87 



SCHEDULE 

Impl~mentation Office 
tr~:ni~y ~vrrpl~tion to 

- Confirmation 
GIRM ~~ployers 

of ~ucce5sful 

rril-ing ~~mplet:c~ ~f 4( participants at crpp 

Iffip~2m~ntation Office 
tra~ni~g completion to 

- Coniirmation 
GIRM employers 

of ;uccessful 
october 1989 
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(bl	 If 50, has any deduction 
required by the Fishermen's 
Protective Act been made? 

9.	 FAA Sec. 620(9) i FY 1982 Aooro
priation Act Sec. 517. (a) Has 
the government of the recipient 
country b~en in default for 
more than six months on inte
rest or principal of any AID 
loan to the country~ 

(bl Has the country been in 
default for more than one year 
on interest or principal on any 
U.S. loa~ under a program for 
NhlCh the appropriation bill 
appropriates funds? 

10.	 FAA Sec. 620(s), If con
templated assistance is devel
opment loan or from Economic 
Support Fund, has the 
Administrator taken into 
account the amount of foreign 
exchange or other resources 
which the country has spent on 
mi I i tary equi pment'! (Reference 
may be made to the annual 
"Taking Into Consideration" 
men, 0 : " Yes, t a ~: en I nt 0 ace 0 unt 
by the Administrator at time of 
approval of Agency Oya", ThiS 
approval by the Administration 
of the Operational Year Budget 
can be the baSIS for an 
affirmative answer during the 
fiscal year unless significant 
changes In circumstances 
occur.) 

11.	 FAA Sec. 620(t).. Has the 
country severed diplomatic 
relations with the United 
States') If 50, ha~e they been 
resumed and have new bilateral 
assistance agreements been 
negotiated and enlered Into 
since such resumption? 

N/A 

(a)	 N/A 

(b)	 NO 

N/A 

(a)	 YES 

(b)	 YES 

(el	 A bi-lateral assistance agree
ment is currently under nego
tiation. 
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12.	 FAA Sec. 620(u). What IS the 
payment status of the country's 
U.N. obllgations" If the 
country IS In arrears, were 
such arrearages taken Into 
account by the AID AdmInis
trator In determining the 
current AID OperatIonal Year 
Budget? (Reference may be made 
to the Taring Into Consldera
tl "'lr, memo.) 

13.	 FAA Sec. 620Aj FY 1982 Appro
prIatIon Act Sec. 520. Has the 
country aIded or abetted, by 
granting sanctuary fro~ prose
cut Ion I any I nd 1 'I I dua ; 0 rL ~ 

group which has com~ltted an 
act of International terrorIsm? 
Has the countri aided or 
abett~d, hi grantIng sanctuary 
fro~ prosecution to, any 
Indl ndual or group whIch has 
co~mltted a ~ar crime? 

14.	 r~H 5ec. 666. Does the country 
object, on the baSIS of race, 
reilglon, national origin or 
SE;', to the [jres~nce of any 
: • • ; ': '? r: ' " ,T' P 1 'J i E ::: of the U. S• 
<o,e. • ~ ::-rt;SE"t ,r, sl"ch country 
to carr; Qut econo~IC develop
ment programs under the FAA" 

15. FAA Sec. 669, 670. Has the 
countr/, after ~uqust :, 1977, 
del l' ere d CJr r ec e 1 I'.?d r,uc I ear 
enrlchment or reprocessing 
equqjmer,t, r.'dl.£.rl"ls, Qr tech
nG log I ' " 1 t r. 0 U l. 5 pee I fie d 
" ~ r dr.:; e ,T, l! r, .~, 0 r S oj i "q U d r d s 7 Has 
;! !ra~sferr~~ a nuclear 
[', .' : G' 1 ," C €:' , 1 C e t ,j d non 
n Ij : 1e·j r w~. " P Q r; s t " t e • c r I f 
s '.' r r, d~, I ... t [. r- 1 l. r, err e eel 'I e dI 

Qr detfi1uted ~ nuclear 
p ,: ~, 1u 5 1 'f' d l' , 1 5 e , " f t e r HUg u s t 
" i 9 77 I (F f' H Sf' (. iJ 2 () E per mit s 

d spec 1 ci 1 \01 it 1 IH uf Sec. 669 
for P<i~lst,jrl. j 

While MaurItanIa IS in arrears on 
ds obligatIons to the U.N., such 
arrear ages were taken into account 
by the AdminIstrator In deter
mining the current OYB. 

NO 

UO
 

NO
 

tlO 

\~,'. \ , 
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I t, •	 L~P..\;.h ..Q.f. JJJU .?,~ c .! ~.I),. Was l h ~ 
country represented at tho 
Meeting of Ministers of Foreign 
Affairs and Hea~s or Delaga
lions of the Non,·AI igned 
Courltries to ttl!:' 3blh General 
SeilS1011 of the Genel d.l AHembl y. 
of th~ U.N. rlf Sr·pt. :?~ and 28, 
1901, anti fulled to dis
associate itself from the 
~ammuniQue i55ued? If so, has 
tne President taken it Into 
account? (Reference may be made 
tD the T_king Into Consldera
t I 011	 /Tlemo.' 

l,	 J ~P[· _o_f_LW__ SeL. ]2L. Sel) 
e;acial r~qulrem~nts lar 
a;;\:itance t,) Hdltl. 

B.	 FUNDING SOURCE CRITERIA FOR COUNTRY 
ELIGIBILITY 

1.	 iL~~..9.J?EI~..LJh.?l.st.~/lce Counto:. 
~ ~,lJ_Q.~ll 

.. , ~~!\8, __ ~~S:_._,.JJ.?_, lIas the 
DOpR(tm~nt of state delermlned 
t~at this qovernmen~ has 
enoaQed j~ a con:lilent ~attern 

,jf 9ros::; Ij,jJdtlOi1 of !nler' 
r. "" t I rl" 1I • ( Po ( ~ qIII ;: to'd h II mall 
rljilf=;' 5e'l can It be 
d ( III U I, ,: ( " t f: (, l h. 1 • ',' rI l ' fr, p J .~ t C' d 
.~ ; ': ::. l: ; n r e I~ I ; : d Ire L t; 1'{ 
~':":" 1 t:E flerHl.' 

~ .; .;>D-;~~ __j_P.1L=i! ~.L. f,:.:'D_'L_,_~.QJ.! [!.t~ J. 

h:.1LEU..~ 

.;, I~AI~_';'E':'-'-'~::.~_, II".:. It been 
:1<:'.(>'·,T,1 ned llidt 1.,~ l:Cllntr} htl!:> 
&nJ~jEd In ? CO~5i~ten~ p~ttern 

!' , J" us: ' I c.; "'. I .J n ':. C I I n t E' r . 
1 i\ ~ r u 11 .J r t: I~ (j ) r, ) ..: ed hU Ir. an 
I '. I: :. ~ ; I " . I !\ I I. L' t l'd.lf, t r '/ 

il d J, .; " ,,0 r, I I C (', t ~1!J r a <-'
, r , t ~ II I ;; _ t. LIlli cI r, riO I, !> 

.. ', fJ(d 1 1,0; IU'I, l'li, ,ach 
" •• '. j I ;', " l ~ I 11 h ! II d t \ lIll a I 
. : 2 . Ij:; t ., 

YES, f1l1C.t, action has been lakE'11 
inlCl ac.:colln • 

Nht 

NO 

IU 
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b. 1SDL:fLP_ .J.2? 1.1••• '~(:.~.: ~~ UU . 
If ESF is to be IUlllshed to 
Arqentlna, has the President 
C?ftliled that III ll.e uovt of 
Argentina has made significant 
pro ~ res 5 I, I Ri cUI (I qII t 5 ; and 
I~ ~hat tiE proviSI'JT of such 
ass •• tanCE- IS III the natlonal 
l~ter;st5 uf lhe U.S.' 

If ESF aSslst~IlC~ ~5 to be 
f U(I I 5 he d :1 U'ol 1;.:- , h .; 5 the 
.• " ~ 1 -:- P r ~ e . t j f 1 C· d t I, Cit ( 1 
.' Gv , t • : f ': hi,: has ITi aIj e 
:: 9r,', I 1 '= aT. : fJ r t, {j ( ;:;,!!. I 1. It LIITI i\ n 
lji:;; ,l I', III thE 

Tit'	 ;jldl . terl!sl cd tiL: U.~.· 

I.,J (; •. il,l , •.,j r •• f ~':hJ F.- 1S 

-. _t a j Irq ,. :: c': II d II 0 Il iii 
'.e r~l;m «I,d ro",: ,PrJ/ st&PS to 
~ rill l 0 1 I:: t (! t I iJ., f: 1 11 d 1 <: ted 
.n nnE.:".lofl'.:1i the murder 
'. ~r : fide. Lt-. Eo. t!1 

2. PROJECT CHECKLIST 

A. GENERAL CRITERIA FOR PROJECT 

! .	 !.:...!. ..J..!J~.L.aQ.Q.CQP.I~UUL~f.L.. sIli..:.. 
~; .:..1.. __J AA~.f.!-._ .6.:,-1£l.1.._ Sef_,. 
g~}_!.~ i • 

I a Deser De hO~1 dutl'OrJ::lng 
-3nd aopro~,r I ii' IOr,G .ommlttee: 
of	 :. , , IS t I? d () J •(J lJ: I haole bp.C! I 

or wll! be nu Illl-I(j Lor. ern,lfg 
t h" pro)E-ct' 
• 1 

- E.-,,~;·n~ 

"', ..1 ,. ~. • • r r ': ~ r,.: J ;: ~. ". '.11 q it 

G ':" :.. I : ft.} J • j. t ~ t: t lJ 

d l ( '..,:;'l	 J I , ,
II J' _ r ." . ." llJ ,t , . 

. , . 
~ ..._	 .:--!..~. t .._~ • , .. I t.r n 

'., ,c r • I 

'11: .	 • ,'. J, " : 

11/ Il 

11/ A 

I I	 f ( I If 8 4 L0 rt ~ r c "- 1 c, r, a 1 • r: 5:: • t ' 
110(1 and C,')(,qrlisSl,jl',il! 11 :) t I {- : 

I tl l .. ' ... 

, j 

Bezt Available Document
 



(a) engineering t IlnanClal ~r 

other plans necessary to carry 
out the assistance and 
(b) a reasonably fjrm estImate 
of the cost to the U.S. of the 
assistance? 

~..	 FAA S~_b1JJ_~lJ:'_. If ~ urther 
leglslati/2 action IS requHed 
withIn recipient country, what 
is basis for re sonable 
expectatIon that 5uch actIon 
WI]] be tompletp.u In tIme to 
per~lt ord~rly accomplishment 
o f pur po:: e cd t h I: ass I 5 ~ anc e? 

, .	 FA}; :e,. 611 (b)...LJ:..L L~.!E_6..e.BL9': 

Q.rJ...a t 1 on_£l.f.L Se_c_._~Ql. Iff or 
water or water-related 
resource construction, 
project rret the standards 
crIteria as set forth In 
PrincIples and Standards 
PlannIng Wiler and ~~ ated 
Re5GUrCeS, dated Uctober 
1973~ (Spe AID Handbook 3 
new gUIdelines.) 

land 
has 
and 
the 
for 

Land 
25, 
for 

..l> FAA Sec. 611 (e). If proJ~ct i:, 
capItal assIstance (e.g., 
constructIon), and elll U.S. 
aS~lsl nee for It wI]l exceed 
'~ 1 tro ill I on I h a :; 111 5 5 I on 
j I r c· c tor t er t I fie d ., nd Fi eg Ion a I 
SSlstant Adml~15tr~tor taken 

: I' t. 0 0 iI sId era t Ion the C 0 Url .. 

r =- ': a p b I I It. e f f t? e t I . e] y t 0 

f1Coln~c.in and L,'I;I;:e the 
prOJEct., 

U~-2_2e. ~')9. Is pr01ec.l SUS·' 
tEDtlble 0 e~ecutlon as part 
of regional or multIlateral 
iJrc!)ed If so, wh 15 project 
not so executed' Information 
and conc!u;lon whether assIst
ance wlI I encourage regIonal 
de elopment programe. 

il) YES 

b) YES 

tJl A 

N/ ~'\ 

NO 
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IMPLEMENTATION TASKS AND SCHEDULE 

THIRD-COUNTRY 

:~~IE,e~titlun Df'lLe - orfl:~': Ad~lSS10ns Reques 5
 
to t 1rd··o;.ntri' t:-aining In~titutions, wit::
 
s pporting :cade, iC crEdential~. and requests 'Jr
 
-: ... ~I , 1 r til at i ' , Ii a' t i ;: 1 pan t ,) d~ll 'j r. , bill t i , ~ ::::. t ~ •
 
'll)'; :0 I :; q, il r rl vJ 1 d ate 5 ( cop I :.. : 0 1r dIll ill g U~ (\ I ;)
 
:-1>::;lon 

; 1'1 lnl.lat en of Pre-Departure rormal1tle:; (mIse ali 
5tag~, sela:~ ~r"~ngemQnts) 

T~ird-~= rt~y Tralni~g InstItutional Confirmation of 
P,;"rtidpilllt 1ra1nl:1g eligibillt'/ nd implementatlon 

:;r.p~e;nent:lt or. OHae - C-:nfiri.lat:on uf Partie:r ant 
c : ec t i ' 'I;, 1 ~:II c: t J t I 0 II '.:' '.i H 1 C 11 t I ti e s 

:mplQmentatl_~ Of1i~e - Prep~ra~lo~ of P!O/P: for 
~rJnsmit~al .~ T~alning USAID ~lsslon(sl ~copil:;> to 
A! DHII 

:r,p !?c,en: .. tlc.r. OH:ce • Requc:;t ~o tlllrd·co'.liltr·/ 
tr': nq: 5tl~~t:O for ~onflrmatl0n of :a:isfac:ory 
~t~d?, t erf;r1'j"c?/prog,"c::: 'c. p·, to T")lnll1g 'JSnID 

1'I. t' I , I In , ':.1\ ;" \ nl: 

<if 

>"F !.';"d?r,.~tJj-, 'jiflCe - C~·dlrr.Jaticn 

p r q r ;: s:; t.) G. R'I <: ntit i e:; (H E, j" I 

1.. ;.!ei.e;,t;:10 O~'lCe - Pre-Dt?p rtur? Orien~atlo~ and 
":'. l;;tr~~I"e r~;ngem~nt= for Intern.tl0r~! Tr el 

s 

;r .. :111":J Us./~:' ":55101\5 - P'rtl::;>a Pe:e~~lcn, 

s. pDr: H! :9.,,:1'::11 :.e 'flU:!; or 1"IltIal ':ing. 
\ an:; 0 'utl-", t:::i'lrmatlCri nf or'ollne~, :r.:~la! 

. .. ~ t 11 rt d fi C 2 

r·ll :"~ l!;AI 1113S1Cn'3 conh f 31 1:- to A~j/~.: rlt.'illa 

cf ar~:~: :l~ ~ • I I d : II d I '; t . t _tIn ,j 1 ~ "l' :11rr. fl' t 

s(! .~ d (,.. l ~ ~ • '" • '11 f. ' Ill,) tl C' I j ~';Il 0 ;"I[! n t . " 

;:.:L .. ~dlt :. .I, rId 1:; r' :, /. t 

A-: .•..}.!..L_· ag~. Ii 

SCHEDULE 

11arch 1986 

May 1986 

l'ay 198t 

,June 198. 

J In' 191J6 

Ju.nl) 1956 

193b 

10. L 

.. _ '. -' " !l f I'!: Co 



lrnpl~nlel1tntion 

MinifJtrie~ 

of 
training, 

IMPLEMENTATION tASKS AND SCHEDU~g 

THI'RD-COUNTRV 

SCHEDULE 

Office Requl:!it to GIRM Nominating 
for id~ntificatiQn Jnd official nomination 

18 third-country participant~, for Fall 1987 
with su~portinq academic documentation Or. lcbe ... 1ge6 

l,plementation OffIce - Public dis5e~in~tion of 
• r air: i II CPjl \) r ttl ni ti ~ r :1 nd j 1'11,1 til r e:n cnh i 0 r pr i ., a t' c
 
,d~ C t J /' .\ PPI i (.~ r'.' s Ih. t. ,,I: r.r' 1'10'
 

I n, ~ 1e j;', e r. t :1 t ion Offi:e - Identification of Countries 
::0 ~c:c:1::ul :hird'ccl!,; try ~ra.ining institutionst 

AID/GIRl S2lectlor. of Pu·ticip~nt~ 

l.plementation Office - Trovel Schedul~ cf visits to 
~hird-countr1 training irstitu~ions 

~~plemer 3tion Olfice - Initial corrDspondence with 
I'mber;:,:de Cc!!egti of Higher Edl!Catio'1 1 United 
Vln~do~ regarding placement of four participants in 
lndustrlill Fi~ti:'ries Mil Jgi?mE' t De\: :?mber 198.~ 

I,plementatlon Office - OffiCial Admissions Req~e5t to 
(, r e- I UQ II t. i f i P. II t h i rd" c iC untry ~ r' a i 11 i ngin;; tit LI ti on $ 

r Po qLI i' S t /1 9 c lJ n fir mati 0 n ,Hi", ~ .!j I b i li t .,., CO', t'j, h0 u :; i nq 
,\ , .:I I I 0 h • ! I • .( • <;\ n d iI r I 1 V,i I d,\ t c ( r; J) i' toT r a i n i n q 

UGAI U MI ~ S I lJ 11 tor IJ rob t~ h1a f Ii I C ~l - IJ P) ot'!' lldry I ']8l 

r.pl_lEnt~tlon Office - Travel 1 0 third-r'Jntries and 
~21e~ted training institutions (UK, Tunisia, Morocco, 
Senegall for prelimitaryadmissions -3nd financial 
regG~iatio,s and for fJllow-up with participants in 
trai in Fet r '..:ar y 19E!7 

Implementition Office - Qfficial Admissicns Requests 
to t i-d-country traininQ instilutions with 
;;' pp rl.• ng a::adclI\ic cred~ntiil15, anti n~que5ts for 
c~nflrnati n partlci~ant admis~i~ility, costs, 

ous;nQ, arrival dates (copies tJ Tr~ining USAID 
ission Mal':;-, 1C?8" 

SIRM Ir·dic?tion of Pre-Departure Form.alities (mise en 
;':':;91. I "ill ill'" I1rran~!1mF:;.t!:l 

..• fl?j lnstitl.':ion. :r,cl:.:d. [BAD lit S!1nF:qJI, and Htmt,'I'!-:d;: 
~t· IOJe :-i 'IIJ 'J~. EOUC.,tiOI1, UI', "nd bU:.il1esc; ·]Ominlsl:",;,t,ll) 1 (,:: tit utI!: ,1 

1 '.11' j1 ~ 1 ' i ~ d f or 19% part ;: i p ,10, t 5 • 



• j t. r. ) t 1", 

IMPLEMENTATION TASKS AND SCHEDULE 

TH IRD-COUtHRY 

SCHEDULE 

T	 .rd-COUfllr'l lo:.1t tlonal C nf-ir;n.:ltl0n III r~r ,el 
,I n t Tr Ll , III II g [! I i Q i biii I y i1 nd 1 1I1 pIa III ent a tJ 0 I~ 

!,nplell\l.'nl.llIC/1 Of t HI' Cllnllrmallun of I", tlC.\p~nl 

~elEclior IIMpl~~e~lation to GI~M entities M.y 198/ 

Implementation Office Preparation of PIO/Ps for 
t~ansmiltal to Training USAID Mission(s) :copie~ to 
AID/Wl Hay 1987 

:hulementa io Office - Request to thlrd-c~ ~try 

t~ai~ing in5titutior.s for confirmation ~f soltis·
 
actory stude~t performanc~/progre5~/compIQlir.~
 

COpiES to Training USAID Mlss;on~) June 1987
 

nlrd-Co tr, Training Instl"uticn Confirm .. tion
 
~)rtlc.p nt pro9re5s/compl~tion June ~987
 

• ,pIHd:! tiHien Office - Co, firmaUon pilrtici~ant 

·ro'.)	 ·s.' :.mplLtlcr; t,j GIRM l:fltiti::~1 IHlghll '
 

I n d II 0 II, i nil. I n q '1\ \ '4 t ~ y : (L pIC I t. c
 
~'q\lll M: !\ ntil 

alrilng usn.' 11~!>lons . r~lrt;cipant llapnr·.urc
 
'rran y 2m;:. Its -3r;~ cOffiffiunlcation to USAID/Ma;r.tanla June : 987
 

e~ArD/~a~ :td~ a tom unlcatlo~ of Return lan= to 
.mple~er.t~t10j Office J ne 1987 

I ;,. Eo r: r: t tl en 0tic e com::;' n1c: a ti 0n toG H M eli t : ~ 1e" 
..;~j!eo r~t r O?5 J;. ,e 1987 

• r j t c :-: ? (I' i\ r. I a r;:; t 6 10 ,~- t ? r m t t i r 0 - t: 0 J j. t r 'f
 
'.:.~j d·C .Ju .. clf}:nts ~une 1987
 

;~:.".id\·..,j.,(j ~IH:~e - C();]fHITIi.tlo to Grr':-\ .:ntilill 
n .; ceE:lsf I. tr:i1ning cuoTip!et:o and H"lsU.nc_ to
 
:~':l~lpo~ ~ In CIV1! ser 1ce re1ntegration proc~:s J ne 1ge·.'
 

.·p:t r:nta::on Ofll:a - Pr~-Dap'~ture 0 la~t~tlo anc 
:" ,1nl st,,,'.l/f: (~(rd gCl'ients fer .r,ternatlt1al ,r":"el Sr::ptC·:J.' 19 7 

l: ,),. I r t- " •. OIJ 'I l r 'I P oj r • I liP ,1 Ii 5	 Be- ',", t· !'IU' 

, , i r \ r. 'J I S( • r 'I SS10 I r. Pil r ~ 1Ci pat fee t! p ::J n I
 

: . po t ~ a ~ ? I :: ~ I C ,11 !i er 'II C e:: f or ,n I t I a I 0 ~: nOt
 
• 31 ~por j:. "'" _ i,tlf a~lol !. ~uollnV'l~t 1.:'.ia.
 
-J.l ten:1-::?
 97 

• 



lttf1gMENTATION In?~D SCHEDULE 

THIRp-COUNTRY 

SCHEDULE 

rrain:ng 
... '.. '"tlUrl.ai11a 
enrollln,=nt 

USAIr Hissi:;ns 
of partici~~i1t 

'.:o,firmatiol' to USAID/ 
arrival and inttitutionJl 

Gctobe,· 1987 

AID/ ,untanlil 
of partlc:pant 

COnflrmilt:on t lmplementation 
arrival ~nd enrollment 

Office 

I~plement~tion Office Request to GIRN Nominating 
Mini5tr'c= for identification 3nd cfficlnl nomination 
of 18 third-country participants for rail 1988 
training, with supporting academic documentation October 1987 

IlTq loment tioh Dffice F'tlbl ic di:.semination of 
tral:'1 ipportunlties ,lnd req'Jlrl?men.: luI' privatI' 
S.ClH 'iliJIlc,);1l,: O~:': ,iE': 198-' 

!7,r,le r en ' : CHi 

~di-ot"tl~1 

fJ'fl-e . IdntiFlcall,,-1 c,f Countries 
t~lrd-ccuntrl training In!tll~tions4 NO .... !?lTltle· 

I'\ID/GIFlM Selectl DF.,:e'i,ber 198 

I,ll ,Ie> ,ant'ition .f fleE.' - Tr;:I\'",1 
CJUn.ri training institution3 

wchedule to third
Der.:~trIber 1987 

Iq;le e taUon :Hfice' Offldll Adml'.;sion r(t!q1'~lit to 
Pre-lde~t~fiEd third-~Guntry traini~g institutions 
f!questinq tGnflrmaticn ddmissibility, costs, housing 
Jva:labi~:tYI and arrival dat~s (COPy to Training 
USAIJ Mission for prob?ble allow-up) Janl'uy 1988 

lm~lement"tion Office - 1ra,el 
sel :tEd ·r~i~in9 lnstl~uticn$ 

·0 third-countries and 
Fetn1ary 1998 

I r IlL ',l!rl' , 

I .,. t 1 til' \ 

t 1011 

)1, sic 
of I I l. e 'I '. I I lit" 

FIsh E' r I r' ~ :. 0 r t. 
UIJ 
t e m 

~I i I. !~ t r 11 i n j 1\ Ii 
t r LI I 'I i r 9 11ar '," t "\.l!l 

" I'M 
stag 

I' , • : d t. ~ r fl (j f Pr' e L" P iI r l ureI () r j 

I ~a.try arrang~ment5) 

"I I tie.. ('ll I 5 e e (' 
Ma,':: 11 1gee 

1 lr~-Cc~~try 

:lot r:'l~dn9 

r~stltut~~nal Confirmation ct 
e:ig~blll'l ':trd Im;ilemedaticn 

P~rtlci

!nplEi?nt3~lon Offlre 
.~Ir>c lC ,/I,ple.re'!"I 'ti r 

Conrlr~atl0n of 
lc Gl ~ C!ntitlE.''> 

P~rticipant 

• S ~'" ill attenlior, 
t'alnlng ~rQgrans in the 

.'Iill 0. dl.!\otC'd lo: idllntifl:atlor, 
varlOU3 Fisheries speclalizatio1s. 

of ;hort.-'.'~ 



IMPLEMENTATION TASKS AND SCHEDUL~ 

Ili!B.D-COUNTRY 

SCHEDyLE 

~mplem&ntctiGn Oiiice - Pre~aratlon of PIO/Pl; for 
transmittal '0 Training uSAID Mi55ion($) (copie~ to 
AID/Ill) April Hay 1988 

: Jo;J I e r.\l~ nt, ~ Ion lJ f I leo - f'r l? •• D~ ~ il r t u r cUr I c 11 1. .d, I lill and 
Adlninistrativc Aru,llrptr,cnls for Internaticn,l Tr.;'1el 

U~parture of 18 third-country traInIng par~ir.jpantL n~r: I S... pt ~9 .., 

Training USAID Missions Reception, 
support and logistical services for initial hou~ing,
 

transportation, confirmation of enrollnent, initial
 
;n~i;"\tenc1n:e 

Training USAll Miesions confirmation to niD/ 
MauritanIa of participant arrival dnd Institutlona 
Enrulllilent May-a: t 1988 

U ~ID/Ma rltanla Confirm~tion to Implementation O/fice 
:1 p,.rt'clpJ. l arrIval and enrollment MJ':-Oct 1geO 

~rai~ing USAID Missions - Participant De~artur~ 

Arrangements and communlcdtion to VSAIO/Mauritanla May-Dec 1988 

U:A1D/I1C1I' It''olll COmmunlc.ut!or, cd flaturll "Ian', to 
! .plementitlor OffIce 

.rplementil.IO, OHic!! Comrr.lJnlCiltlon to GIRi1 ent:'.ler:, 
~f =ched~ ed returnees H~y-Dec 198:

!<:'"len,enl3': on GHice - Ret;U2~t to .tird-cc.urtrv 
training ln~tltutlons for c~nfirmation f ::tIS· 

:. ct ( r y :. t UdE', '. per for III ,; r. Ct' I pro 9res s .' C0 Iil P1;:!. ion 
( : - ~ r..:; t·: ~ r ~ n 1 r J Ur, AID t1 i ;j 5 Ion \l ) JurI: : 9B~ 

'. I r :: - ~ ~ i: I. ~ I (I "J n j ;1 gIn 5 lit u t ) 0 n 
~:y.lci~~1~ pr~gr~s~/completlon Junt.: : 988 

f ;J' to I (! ~ 1.1 I. 1 (. '\ 0 f I lee - C:J n f , r mat ion p ,; r ~Cljjilnt. 

~rogr~ss/:omp.etlcn to GIRM entille3 (Higher 
Eju a'lofl' a:ld orniniltlng "1dstry) (c [) l:S lo 
;riiir.n~ 5Al~ H. :;lon5) J .ln~ 1qp,e 

_';.Ir: t,; M.t,·ltilrlH\ 01 I:: Lnq"lor tlird '0 "ryI 

t~~lnlnq purt Clp.!.! til JUI1l! lnQ 

('rJ~,I;,n t, '1il"rlliJ 1.1 of 1~ t'lrL!·t.ount·y "h { 'tor". 
p.I't;":lpallts J {ill· ec; 11'88 



IHPLEMENTATION TASKS AND SCHEDULE 

THIRD-COUNTRY 

SCHEDULE 

Implone ~atl0n OffIce Ccnfirmatlcn to OIRM 7~titi~3 of 
s~cc~s5ful ~ral~i '9 compl~tion and a~il§t~;ce to 
partlclp!nts In civIl sDfvi:a reintegration process May-Dec 1986 

Implemei1 tatl0r, Office .. Request to t"ird-tountry 
lrii~i 9 1 stitutions fer confirmation of satls
fact ry student performance/proQress/completl0n 
(:opleE to Training USAID Ml;sions)	 1~i1e 198'1 

Plrd,COLlntry lrainln~ Institution Conflrmatiun
 
p~rticipant progress!campletlor. June 1989
 

I~Dle~entatlon Office - Confirmation participant 
progr2s~!cGmp12tion to GIRM entltie3 (Higher 
Educati ~ and nominating Ministry) {copl~s to 
Training USAID Mi:~ionsl June 1989 

:!irllng usnlD Ml;SI',TlS .. Participant DEpart'
 
( r r < 9c,-, .11 • ~ .. f1' tom m n; cat Ion taUSAI D: Mauri t cl nI g Jun·' 1989
 

'saID M""i:all<1 Comm riciltirJn of Return PI .. ,.::. tr:.
 
Implcl1i'~,~i\ lun Office
 

I pI~ ~ tution wfflce C~mmunicatlon to GIRM entities 
of s~hccLled returnees !une 1 89 

Return to Maurltar.ir of lL third-country trainjng 
pilrtldp·n~5 June 19139 

I '. 10 •Po I '.:1 t ion 'J i fit e Cc· nfir m,:; t 1 0 n toG I H~ !] n t i ~ i (! 5 0 f 
~Jcce5~f~: tra ning c~mpl~tion and assi~tance to 
;·rt1ci.~nt,;; i civil ~u·.. icl: r!?intl?griitllJn pr:lCeE5 

l~pleme tatlon Office - Request to third-country 
t. a1',1 g 1 stitutlOf.S for confirmation uf satis
/'ctJri	 student perfor ,ance/progr!?!::!completion
 

pie~ ~o Tralnlng USAID M:ss ons) J :: t] 199 (
 

1 
': • t 1 r: n' I lr; nl;'1 1,1~'.ltuhol1 

, ~l'" • I :, t n I Ut 'I":'/(u';I£1 u· IJ '. 

'; • cT·) I', ~ 1J 0 f r I _e : ~ r; fir mcl t 10n p r t 1CI pan ~ 

~r rI?::'- GlkM .ntl.l!!!! HIgher Edv:::atIJn, and 
" 'l\ • J l'i1 I'll 1St 'II 'r:Upl,," to Trai in'1 U'3Al~ 

;',' .'v :. II! 1'7.0 

: ell r n' Igp,! 11155 ," l'rticip<1nt Ueput'.lre 
/, r- !J[" r.tlt 5 :1,:J com u I ':at H1I'1 to lJSAIll/MHJrltan:iJ .l.re 19 Q O 



ANNEX A-5:bl_p.~i1.LJ.1. 

IMPLEMENTATION TASKS AND SCHEDULE 

THIRD-COUNTRY 

SCHEDULE 

_Sl\llJ/Mal.>l"lt.Hllc1 Ctmnil.ni:;~l.jor 

1III I am en t LI t HI n 0 If: t C' 

l)f Return Pldr!', to 
~ 11 .' : lJ 1'1 

!mp 
of 

E'montilt on OJ f1 °0 Communi!: 
sc~eduled returnees 

tlon to GIRl' !!r.ti'.ies 
~ .."'H: :99(1 

Return tD Maurlt~r.ii 

participant:; 
of 5 third-country training 

J ,1:: 199') 

Implementation Office ConfirmatIon to GIRM entities of 
s CC~55fL: traini~g completion and a5si~tance to 
partlcl~~nt~ In ciVil service reint~gration pr acas5 



In-Country Trainina - Implementation Tasks and Schedule 

SCHEDULE 

Impl;!;r,ent;tl.n Office - [let?r Itr1-ltion of dates for 
H~ma~ ke~ourcv Plan~lrg gemln~r 

Imi;lE'riopl'l.llon (Jtflru I\tllr, nl,;trJt.lv~ /lnu F'tnr1f Clill
 
\ r J 11 9 (l m[!:1 t '.l W:' h IJ, ~. ~ :/'\ t I , c tor
 

Imple. enta.t1o I Office - R2'1;:riflcatlon w1th Hamadcu 
loure Centre and ;FPP of space aY~ilability, and 
~~3:: 71 pr=pJ~ed tr~I-lng f:r October 1ge~ Od:ber lr18~ 

I.plementatlon Oftice/USAID Identification and 
InVitation of GIRM Planning Officials NO'tElilbe' 1985 

IIT,plenentat1on OHlc!? Rental of co, ft'rence spa.ce, 
other logistical arrangements, provislou ~f sped al 
equipm21t as reque~ted by Contractor 

Contractor a.rrlval (for two wee~s) 

1I)lNil, Re:')l rc~' PI <InnIng _emu r 

: ',p I C"' en t u : 1 :ln (J If Ie'~ F' I ,~ r; d .11 a.r r '~II 9eIii [! n t s for
 
"J';'I2 t ,f per dIem" t. 'liStl,l~g (;IRM ()fiicl,"ls (non'
 
:,o.J.!":,I.~t 'u',IJE l;;)
 

If 1~lijer,t<'+'JrJjI !JHlc!: - Consultation ~lith FND iliid 
U~AI~ ~ rainq focus a"d ~atE of business min~gement 

seml;- iJ( 

I,pl", le~lii~i(jn Qifica Prep~ration 0' Training 
"r og am An 01 I~ernentt eliyi ility requirements, 

rp·IC,:I;:on ro~edvrcr, and dCJdllneS (for
 
:. ;:)~,; ~ ('t;.. j 9 t ilC.t:O I '.in" li,C'C c1nl ~;;, and
 
" ':? I r ; 9 _r " t. lor )
 

Impleme l·tlo OffICe' Requ!:st to Pardstatills (eBA, 
;ONIMEX. FND, SONADERl for identiflcetion and 
o f1:i:d 10lid c1tlon of La did·)t.e!> Fl:l".:.:rr 1926 

1·, E'dlr,tat.:r. Oillte po) .:r dis'iel:J.rl_l:on of 
r l' I " :; iI '11) 1 1, b 1 lIt', I aid 11IVl~)t\011 of pr'v,:ltt! 
e~ t _. ~ I '1 a I 'J n <; 

t'll' '~UI"jIS' iLn ~f det.l led !:rmlrlar ';Ol:rse t:31ltent, 

rop sed 5 ~f f I .9, b'Jdget Fe~ a,.y 198b 

I iJ I t' ii, eri l <1 ~ • :l n "{ fie e / U'. (\ ! 1J I.' 'II '? W 0 f Pro P" 5 e tj :; e , i ni r 
p a ar.'J ud;le~ 

j
 



IMPLEMENTATION TASKS AND SCHEDULE 

TASK~ 

ImplementatIon Otflc~/FND ~reparatlon of bU51~ess 

s~mlnar descrlptl'", dat~5, applicatIon r~q~ira~ants 

and _=ildlines 

I , ;.. 1t'in!? n t atl 0n r; , 1 : I: e .. PlJ III It: dis 5 t' ri\ I ~. t ion 0 f 
':L.ninar '}Vililab l:ty Jr.C .nv.tl..tlon of prl'lc1l:e . ·clor 
l-.:mlnat:l'Jns 

1liP E,ncn t., 1. 1 un ~fllce:FND:usnID Sell·ctl !In 01 
~:lYtlClpants 

Implemantatio Office - Notification of p;rt~cipant 

s~ t!ctlt'rl 

for, . r'r;:p~r"~tlo, of ':ol~rse m.teria1s and bat:l:grcln~ 

l"if rrlgtlOIl 

PI:" - COnflrmi.'tlD, of :tafflnil proposed 11catian, and 
=':;frCia! ped·.~ogita1 or t'q iplil:!nt rll?eds 

!mt!lementatL:1 Office - Rr.nt~! 01 Dnference hall (as 
a~prDprl·te) I provision of roqYested equipment 

~p e:ie1~ation Df'ico - Finlnclill arr.::.nrpme,to; for 
; .1', ~I' ;. tel ~ ,. ra l il ~i. r .-Cl.verllme"!.".1 -il..c!:' 

:~pIE~~ ~ltlon 'fflce/Mamadou Toura Centre/CFPP 
sele:tion of participants for October 1986 tr~ini 9 

Imph~iierl.~tion OHlce .. Notlfi·:atian of p"rtiClpallt 
i/.: ~t '. i Oil 

~	 .. P1El:1 t? ,t ~ t 1 (j (, [!! I i 11 - Fin a1: =J Lon of b i 1 
or"an er.l~ t:: .. : tr FPP and Mamadoi.: To "12 :: E f, t ar 

: ,~l~T,e ,t .. ti:in 'JfllCl:! - Cor.:; .... ltaticn Ilitti CGEI~ .. no 
'.1 ~~' r?g.:.rdln~ fU:.lJS il.nd date -~ nu:.in?::s, ii, an iHj ;:.m~n t 

[:1 t.!)ld:i=I::Jr, of dp.talIE·d trinning telillnar CljUrst
~:'-t£!d, pr"r"J,;cd ,taffj'lll, t·dQcl. 

: ~. 1 ~ I:, ~. n t. it t 1 :J I :: f i 1 C E' J!~ 5I'd FH' '0'\ £' W .. I f' r 'J (:. £'1 . l? r. iIr 

'r 10J III C't 

:	 .1 P: "Ill en t ) t ,on Cff i col CGEH 1:1 0 nt if i " atl 0 •~ se ,(I 1 nur 
bE ~, cf ! ci Hie :; 

SCHEDULE 

Marc. 1986 

11 a r ':~, I 'J" 6 

t1a c 1986 

N·l,. I' 1'786 

Mu: 1986 

March 1986 

Ar:; . i: 1 Hb 

May 1986 

11.1)' 198~ 

I,,· J'/8b 

J..lne 198~ 

, Q ~, '; .~ 'i J /:, 



IMPLEMENTATION TASKS AND SCHEDULE
 

SCHEDULE 

J iTl;. I '1 lIl? n t " t : 0" or: : ,: e / L':.!:' 11 "rt pH. tl tJ n 'J r 'j e In 1ng r 
.esLripUon, dales, -:ppllcation r~q·.• ir~m~nts and 
oeidIlne~ August 1986 

1r..nlc'IlIent..":Ill:lf' Of lice . "ulJlI!: tJlt!jcmin tic 01 

s eIfo! I. ar :1 'H i I .l bIii t y a r. C I n II t., t Ion 0 f r: ri vat c sec tor 
:,cmi ')aU = 

liil~ler.,e ,t..tlon Selection of 
p rUcl ant!! AIJ~u~t 1986 

l~ple~entation Office - Noei fication of participant 
!l['lc" tlon 

C3EH Preparation of course .a.terials and background 
information 

~GEM Confirmation of staffinq, proposed location, and 
spet al pedag,gical or equipment needs (.\'.:gust 1986 

I.r.IEt:'Iont~t:lJn Office - ROIL3l 01 Ccnft>ren e hilll las 
Cl' pro p r I at? l. Pr U II !'. i 0 I 0 f r l~ q III 5 ted etIll I ,. 11', !! n t 

J II pit: C, '. ot I :In lJfflr.o FI ~nclal arranq~munl~ 10f 

Day dnt c·r jnoruia "0 non··governlllcr.tal guest 
:ipe=l-ers August 1906 

O.:ilnUS Mar ape;rlent 5~mii'lar Late Se;Jt 11J8!r 

I~plementation Dfffce - Orientation of CFPP and 
H~~a c Toure C~nter Partlci~a s 

• ~ ,j I nil I ': () U, 'H' 'j ('" I bIII I n <1t CFf' P c) 11 d :1,'Pl,J diU 1 0 vr e 
Cf?nt.'r 

Inple. enta 10 ~fflCC Rev~rlfic~tion ~ith Centre 
~amadou T OUrf and CFPP of space a~ajlC)olllt¥ ~nd 

: s : of proposed ~rair.:n9 for October 1987 

!"'o I emei.'.:1 t. or. Jftlce " Detcr~lnation of date~ f r 

I. 'J ITl J" ? C -:. 0 r r: I' PlalldnQ So?':l!rJ 
... er 1(jab 

J r. 0 Ie' er '..) t J (. f lie n f\ dmi",: ~ t r i\ t i v~ :1 d F . II C ~<0 

fl ~ ,'q ;: ~ C "; t: ~':' r, IJ. S, ;;) n t I J C ~ 0 r 

I ", p ! C ,e - '. :l t : j Off : c," SP: II Id2 nt f I til t I 1:HI and 
~rv~:atl:l~ :f .~RM P a~";' ,fflclals 193~ 

:";lcmJn' .. '111 Uf.t:C' ~(r' ,I of conft-re,I(:: \;0 <1C L'. 

~ . h l' 1 1g , ';. t .: ) 1 ol r .~. (J. ,', r r t ': , pro v1 :i lor. lj r :-prc I d I 
r,Ulp;\ 't ,I; I'ICJIlHo'ud "o,,'r.Hlor "'J ,. l:.l ,r 1'18 



IMPLEMENTATION TASKS AND SCHEDULE 

~HEDUI:E 

Oece,rber 1 96C I1tractor "rr./al (for t"IC wEel~::) 

"UClan Resource Plc1:lning Seminu	 Dece:niJc! 19~!6 

.mplementatior. Office - Financial Arrangements for 
paym~1 of p:!~ diems to vls~ting GIRM officials (r,or
No' al:chctt resident;;) Oece~b()r 19S6 

r p Ie AI (',. l a t lor, 0 If ice Molt orin q 0 f Tr ;!. Ii no 
'" rroc' ",t crl f'1I11m,lLluLJ 11,IIrl: C"nl~~" 

,~,.]'ln'nti.ltlO.. tltlLe 'LOll'ultallon wit~ FNI all'l 
'J sri I ' r r; Cl ,1 r l~ i nq I 0 C u:; , nd rl a t Q 0 t ' IJ ~ I "e 5', 
r.,i:r,.,q;,nll?f1t ,,?-;I,I11<l" J a11'.1 <If)' 19 !t ',' 

I~plEmentatlon Office - Prep~ration of TraIninG 
Program Anncuncement, eligibility requirements, 
a~plicatlGG procedures and deadline; (for 
Jookke_pi~g, ·counting, mechanics, and 
"'~fric;er;.hon) Fabn:ary llJ87 

I~plementJt~jn ' ftiee - Requp.st to Parastata!s (!.SA, 
SOHIMEX. FND, SONADER) for identifi~ation and 
:: l.:i:il ,r:.~,l;Bt: n f ca,n:l1dates 

· ",;' 1t: ,i1': 11 tat 1 (J n lJ I t 1 •e - r Ll b lie dis semI :; .:. t I0I: 0 I 
tr'lilng ~'l<n~iJ l:ity, and inVitation of p(i~atc 

:;~ct r n fUr' tlO .. Fetr.\ar') 191".: 

(;f dL'talll.'d COUf !: I' 

cropes':: b 'lJ C I. rel"'::,'11907 

I ,'dv:fJ ,tilt:,:, .c'?!USAIO HI!V1C;'1 of Prep;,):.c,.: :;(,,\:n.1r 
~ : i! 1 .:: n j u IJ eJ q 1. Fa br tl ary i'try7 

,D:eme 'Ion Cfflce/FND Preparation of bUSlnes~
 

le~:nar i~5cr:pt Jn, date~, application req Irem:nt5
 
: j dcaj1i;-e~
 

•	 ~r err,e ~atlcr: O:flce hlbllC di.sem.rl~:(Jn of 
" e min ar a'i " 1a u I I 1 t 'I an j I ,1 VI t cl tiC! of pr"/~te s~ctor 

,em. atlens March 1987 

· 'c.l~m", ta~lc	 cd 
~ .. ~t:::'1:": t~:	 Mtl' "I 19 ~ 7 

l"?le,~r~?tlc,,, Oi{::e - NotificatIon f p·,t:tlpant 
'::.,e:t :' /':;r:'" 1'787 

i"',' ;'r:' .1',)' r .:1 .Olrr:.l' r.Jt~r",I$ ,In!! ~.cI.Gr'l.n:J 

I r f' ,r,', 1 cr, M/1':, I l I : 



ltlI~~lUUION IOS~~ ANP SCH~~ 

I.a.in SCHEDULE 

FND - C~nil malion of staffing, propos~d 

.peci.:d pr:d.goglcal or equlprrlent needs 
locatio", and 

Ma:-c:h 1907 

I~pl~~er~~tlc 

~~propriat~l, 

Offica· 
provisio~ 

Rent31 of conference hall 
of r~quo$tp.d ~qulp~ent 

(QS 

! Iplernentation 
~ay, ant ol 
: pea,l:~rz 

OffIce 
honoraria 

- Fi~~ncial irranycment~ for 
to non-governmental que51l 

flpri11lf07 

I ,.. n I cw 1 L\ tiC n 0 If I l: I I 'J In ..Ill I! To UII. C\! n t Po r' I CF NJ 
': . I .... t I '. :Ie' pd r l 1 r; 1 p.\" . i I lJ r '!: tl b £: r I q 0 'l t r air; 11 q 

: • I I ~ . e I I." t , 011 " f fir:. ,. 
, . 1!?l.. t i ': 

plc-ertJti:~ Office . Finalization of bil1in9
 
Fra gnm<:rlt.~ '.litt. CfPF' .nd Mamadou Tour~ Center ria., 1987
 

:-al, :ng COlTrpletion 0 ":0 purtlciparl.:, -it Maudou 
r~urJ Center and CF~P J ~:n e 19e7 

!-~Il rertatlon ~ifi.c ~o~firmation of succe~sful 

t r .);. r c ~ m I! t i .. II toG! RM !: mp loy <! r 5 I/Lli':! 1987 

I~~lemc ~~t;on Off[~e Consultation with CGEM and 
.:AI~ r~gardlnq facLs a~d d~~e of b~sincss management 
sem: nilr June 1987 

. f, f' 11 5II lJ m! :.:: i ,n n r d t>t "1 l £! d r .~ i n j nQ S P.1jl i rl ar r () ur s l:' 

In . p n , p Q Pi';'. r d '. t I ( r , nq I b\,\ d 9r t July 1'78' 

I "I I U 'J I I t).. q J f 1 I ~ III Sid [) .' "~' IJ I P, ),,,)~.r·d ,: ..q n.\' 
1 ~ .. 1\ II l • • I " 1. 

:It'·~ '.atlor Cff;cQ/CG::M [dc. lifieation 01 sQidnar 
i"n(ll.l.'rles I' uq t. 'j 1'/ I 7 

lrq/lo en'. t:on Offlce/C3EM PrcparatiJn of seminar 
~aScrjpt 0 , aate;, ~ppl cation req irements dnd 
d:a'.!llr,t:!: 

~··l£l·!Hi':ot;e Office - F'ubll~ (jiS!:2,d ;1!.ior oJi 
:.. !",ar aV<11atilit'/ a,~ i I ltlU011 cf pri ... attc' secte 

I . pIe :1. Po n ~ ,. t 1 0 " Offlc~/CGEH/USAID s!;!l~ctlo:; of 
p rt'C1Ji1i1t':; A fJud l787 



.lI1fJ..t.t1f;lH 11T ION fA BK..~.JHi.lLJlQ1I.~JUli.k 

~'i 

1. plementa~iorl 

::.election 
Office - Notifica.tlon of purtit:ipant 

A\.IgU!l~ 1987 

CG_~ fraparaticn 
i, forr.,ati n 

of course materIals and b~ckqround 

A~qu~,t 1987 

CGEM Cor.firm~ticn f 
~~=ti.l pedagogical 

staffIng, propos~d 

or equipment need~ 

l~cJtion, and 

Implementaticr, 
Bp~rDpriatt) I 

OHicn - Red:!l of Confert>r,c[! hall 
pro1i~lon of reQue~ted equipmpnt 

(as 

hpl-mentation 
pa'!ment of 
st: e·ll· er:; 

01 I lee 
honor ar i a 

- Financial arran ~m~nt~ for 
to non-governmental ~Jest 

r-uqi.:!O. 1987 

~ "op 1(... en t oJ t I on 
~lo",i1dc:.l To rt 

Office - OrlEltat.loll 
L~nt~r Partlcipa~ts 

of ·In d 
Cr:tt1tJer 1987 

Tri~nln9 

S~:1tr:r 

Courses 151 begin a~ CFPP and MamadoJ lDure 
O:bber 1987 

rruinl~g Completic 40 parti:.pants ~t CFPP Octobp.r 198'1 

l.il ! ~ or: n ati CHI 0 f j 1 Cr: 
·r3: !ng cDmp!itlo~ to 

. C:l nfi r Iri ati 0 n 
GIRM employers 

0 f ._ IJ Cc: e,: ':1 f 1I1 
Ot:tob r 198: 

L illem~ntijtior, Of~lce . Delurmlil:lt.O/l of for
 
f-o!Jll21 P.E'S,': r:e PI _i1 lin 9 S f; ,T, i Ii ar O::to~tJr 198/
 

Lnplc:m2;'lt .le.· ofllCe - (~dmi~.i:.t;"ative :in:J fino·.::ial 
A,·rarqa,c:lt: .."t ~.S. contractor 01.: taber' 1987 

.···:3·L·,t·:l·,n Of lce/USAID luentifil:a lL an d 
i'i·.:tlltIJ' 01 61R'1 p~.nnlrq offl :ials ~ 0 I fI .• Uer 1(, e7 

~-· ... m:t':tltIOI HII 11 - Hent.d 01 confcr','n p. ~;\ltO, 

:>·/lH l'Hjlst •. al arrrangemJnt:;, prlltillion (j~ sp.cial 
2. Jl::l an. liS reqUt'stl1d by contractor Noverr ar 1987 

DeC'lii,ber 1987w;n.rJctur urlvil Ifor two ween,) 

Do::erber 1997 

: ,.lementlt '.)11 Office - F'1nir,~1 al arran~Qm~nt~ 

'.

}·yr.,unt tH per dli!mS to 'lisltin 01RM officLd!! ;10', 

,;f: :tt re<;ldertsl D~ce, er 1937 



IMELEHENTATION rA~KB AND SCHEDULE 

I plementatlon Office - Monilorino of Training 
·ouruoc at CFPP/MamidoL Toure Conter 

!i\',plt: e .• a,lIon lJHICB . Ccn',iU tati:!n \-lIth FNII and 
,:r; (\ I !I I Illl i\' [J i/\ q f () , ,~ t " n d6. t 11 I : bll~lnag", 

Ir j nu v~.,' 11 l ':h.'''' I II '), r 

I III L' In art tl 0 Jl 0f fie E! • Pr c' pi:,) U " Tr a1n i ng 
ProFM. AfinoLld:er..!lnt. ill1g1bilit'l requirements, 
~.ppl1c.::Uc,n proci:!du,'es ar.d di:'adlln~s (for 

,0 keF.pirq, acco~ntln9, mer.hanics, and 
re-f.lq;rat:cr,) 

Imple~e~tQtlQr. Office - Request to Parastatals (eSA, 
~[NI~El, FND, SONA ERl fo, identification and 
1ff::l nom:ndl.1on of (;andl~ates 

I 71 f. 1~. III ent :A t Ion 0 f f iCE! - PJblic dissemInation of 
:r~l~lnq ~vil}abi} tv, and InVItation of priv.tc 
:~ tJ' nominations 

F l SUbl'!l :;510n of datai ~ed seminar ccurse c::lntent, 
proposed staffing, bud got 

I:,p}t1"e tat-ol. Offic£,/U91\1[) P.vi(~w f f'ro~o$cd ':1emin03r 
c .)Ii i1n~ t,Jdqet 

I Iple7en:~tion OUice/FIlD Prep.jraUcn f busines'i 
SEminar description, datas, applicati~n I rquiremenls 
"nd de:d 1i ne5 

I.~, r, }(' 0111 r, Ito l}f I ICE •. P'.. b } ! c dis S!l mit <1 ti 0 n 0 f 
"Olnl 'ar H<'llabll1t.f ir'J in'I1tJt1oo of prl'tate ,octor 
°l:ltrtl· a~ -r,ti 

1,n p1r. • i! r t J t I 0 Of(lc~:FND/USAID Sell.'l Ion of 
! lrl.l =I :.'1nt? 

1~(ile;I'.l ~H.otj 'Jff I C'i! , IColf;cutlon of ll.lrtlc1pant 
:; ,:I C'i - \ I oJ I 

F' 9 repar tion 0 co~r5e ma erlals and bac ~Qround 

If .. ~ '. i or 

r'., ·1.r,OI.I",·,!Jf ,! afllnQ, propo.1I1 'Ctitlull, and 
• :ll:I, ';'3,Oq:C<I} 01 t'4u1prr,ed n("n!" 

. i r. It! .. I) '., '. j :> 1 f f \, c ~ ant ... } :If::o !!r.1t.: 1i,11 as 
'I ill.' " U:'I, 'I:lll'jlon J f reqI, 0 S t IHI t' q:•• p 71 t' fI t 

SCHEDULE 

Febr ar y 1989 

Febr iJrv 1'78P. 

Febr'.l·3T ',' Ir/\38 

M~rch 1988 

~arch 198iJ 

/'li '.1 19::'0 

Mu C 198P. 

19B( 



I ~l picmen t. '1 t I J II 

pc.lymellt 
:;pea~Er::' 

Implementation 
arrangements 

r~i~ing 

~o~~e 

l~plemenlation 

:electioll 

~,llple. entation 
~electiQn 

I~plementation 

training 

.usin255 

IMPLEMENTATION TASKS AND SCHEP~ 

SCHEDULE 

Off i l: 0 Fin.lrC1Jl ,J r r c) rl 'i •• m"nt', ( 0 r 
ul tdHlor.'\ri" to 110n-g 'y"iflf:l(l,lt,,1 Ii csl 

Ppr.l 19 1]8 

Manageme~t Seminar 

Office/Mamadou Tour!? Centt!r/CFPF' 
of oarticipants for October 1980 trnin'ng May 1988 

Otflce - Notification of pJrti~ipant 

Office - Finalization ~f billing 
with CFPP and Mamadou Toure Center May 198E' 

Completion of 50 participants at Mamadou
 
Can:er a d CFPP
 

Office Confirmation of S' ccesEful 
_OmplJtlcn to GIRM employers Jt.. ne 1989 

:nplc,ner,t..l.~lo. Oll1CO - COfi',;ultiltlon with CGEM and
 
1J~f\lJl r.'(Jlrdl1il Ir.Clf; and datr. 01 bu~if\e(;~. mall<l9l:'men l;
 
.=': ,it! n <ir
 

:GEH SubdiE§i~r of detailed training seminar rD~rse 

:urtent, proposed staffinYl buoget ,July 1988 

!mple~2ntatioll rSlce/USAID ReyiE~ of Proposod se"~nar
 

;:, ail
 

I~":l)mu:,L.tlon ntIIU?/CGE~ It:entlflcdtion ;jC n~nar 

t:~,ef ICI ~r:Eu At.. u",t ! 9813 

l,,;lerrent tlcn OifiCi:/CGCM Prt:paration 'Jf se, inar
 
j;1,;cr:r,tl-:r. dD~e:, ~ppljcatlc~ require ents and
 
\J?~dll 1-:":
 

l~p;ement~::Ol efflce - Public dlssemin6tion of 
-. : ."j i £I r t\··: L t, 1 I j ~ Y cO nd i, VI t a \ IIIn 0 f pr I " .' t Po '=·1 ~ tor 
·mlll,3lll1n~ AIHj ! :". ; ';e~ 

iiT"!iJmer,ti:ition I fice/CGEM/I'SAlD Selection cd
 
put! ipar,~=
 

!jlp;emer.t,,~jon UfflCI? - tbtificatlOl of p.rtlclpt?nt 
. Edecti~n 

CBEM PriJpuaLc" 'JS course materials ·:tnd :,ilcl.g·')und 
i r,l :or r., a. t: ;)1: I'\uq :it 1988 



t l' . 
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IMPLEMENTATION TASKS AND SCHEDULE 

TASKS	 SCHEDULE 

CE~M Cor.firmat on of staffing, proposed location, and 
~~2cial p~dagogical or ~quipment needs 

I,plemefota.lion Office - Rentill .;,f conft'rence hall (as 
:' ri r j pr I . t e), pro VIS lor. 0 f r QqOJ CJ ted eqUI pm i) n t 

Iii j, ~ r. IlH~ II "t. I en Uf fie ~In~nclal orran~rmnnt~ r or 
c.' 'Iljl!~ n• 0 f honor ar 1'; o n0 I. - 90 vI? ... i I n,l? n till gu r.~ t 
::liea\'c~'; 

late Sept 19 8 

[',p:e,t'n'.,l'.lon OffIce - Orientation of CFPP clnd 
f1<..l'Ia:lo 'r TOlJr~ Center particlpa~t~ octljber InEJ 

Tr~ln.n~ Cuursa~ (5) tegin ~t CFPP dn~ Mamddou 10ure 
... :Oil t r 

TrJ~ning ~ompletlon Jf 4~ participants at CFPP	 Od0ber 198? 

I.p	 e:e tatlon Office - Confirmation of successful 
~ralning completio to GIRH employer~ Odder 1988 

[,:f.lemcr. atlon OH1~C ' Dctt'r i aU', :1! dates for 
\':';1";1 liJ':Olrc.e rIel nlng '.Jeolllolr '1 t I .~;; c 'J!3£: 

I"pie ., er. ttl 0 n (j f IIe' f\ dmin i '. .r atilt' a:l d Fi a11 Cl '\ 1 
" r • il" 9<: III en t E 'd t h U. oj. !::J nt r d :>r' ()c.~olJer l%e 

1;;' emin.atlon DUlCE 'Jr.-AI \ Identificatljn "nd 
,'tlU-,;,:)!1 of !JIRH PJ,J "lng ofllcl~l!i 

h' ,i?-.~r~. tlor. Offl:e - Re tal 'Jf cor.fOience spaCQ, 
:~ne~ l:glS~iC~1 arrange en~s, ~rovlzlDn of special 
1'.'::." a~ r"qUl'''::d con racto 

JI:' 

(",e.e,·ation .ffleE - rlr.ancial ~rrJnge~~nts f'r
 
" 'I, • r·. ': f r er :l: t· .; l. : I ~ I • 1 b I'l ilc .:lIs '001

I.;, .•. - .
 

• •• ,"I I:,' I ")1 ~ uur ':.<IJ'.. 

l.,·t:r ~_"b(H '9 .: 

f _(	 , . 
u. 

, I ~ l? ... " 

( 



IP
 

3.2 T ird-Country Training - lmplementitlgn Tasks iod 

fID Re~ueit t) GIRM MRD-Agriculture) for identlfl 
~aticn J.:ld offiual nOinillation of one lOntl-term 
~art~c:p:~t in HDrt~cJlturc for Septemtnr ~98~ 

~r ...'~"'~'i" ~jlr. sl,Jporlillg aCildemic document-licr 

:\1.. ',f.,' to USnlD Missions In S!:!nagal, MQrOLl:O iii 

T~ni . ~r i~f rmation on apprcpriat~ Horticulture 
training in:tltutlons, admi~sion~ requirem~ntsf cost 
t'sl.:rn<1tes 

AID/3IRM :e~ection of Participant 

I\ID P'e~ ratic,n 01 PIO/P for ~nsmissior, tl tralring 
,J,;,{l\D l'1i:;'-;on(.,' 

',l '1 ~ nit i . t I (j:1 0 f Pre' DCPii r t '.1 reF 0 r in a lit l C:j : mI ~ ~ en 
s~a~e, silary arrdngementsl 

lr,Hing USAID Mission Confir;r.atlon of Training l:ple
oentatlo~, rela/ant costs, and arrival date 

AI Cont walion of Participant Training Selectlon/ 
l.pleffienta~lcn to GIRM entitles 

I " 0 1. IT.(';I· ,\ I t';) 0 f I I C!H Pr F. -, 0ePilf t IJ roOri e I. I. " '. Ion :'11 d 
f amin I :; ~ r .:\ t 1 V( f.t r r a:l gem cnt s f or 1nt ern at i (j 11 ,,1 ~. r ' ... ~ I 

epartur~ Lf 1 lon;-term trai~a~ 

•	 '::Inl ~ ~{\I: t"IS:::;IO:: - PartiClpi!.nt necc:pl.lon 1 

~ '~ 0 cr t ,):1 d : t' 9 l '; t. Ie .. l :. er \' i 0 ~ for in i t l ::l: hu' !: l :i 9 I 
t _n;~:~ )1.1 confirmation of enrollm~nt, l~itial 

; \itej',lf(C: 

( .; 1 I; I 1\ ;j U5?1 I Ml!;;"i n ContJrmoltion to usrlD/ 
, • I':an,ol t ~ iI r t : c I P<1 n t i! r r 1 " iI I and 1 I !i tit li t • 0 aI 
Gnral me~t 

nlo Confirmation to GIRH entitil?~ of partitl~ant 

a rival and enrollment 

Schedule 

SCHEDULE 

J an:.J. "y • 985 

rl1b"u~r,/ 19B~ 

May 1985 

O.;to~er 1985 



M1:!i1 A-S.4 

FI NaN' 1AL TftUj. 

~jlLL 

SUMMARY COSTSI 

Pirticipint triining in U.S. 1717 

Participint triining in Third tountri'l 598 

In-country training 486 

~eminilrs 154 

Technical Assistance 1732 

COlllmoditle& 160 

Monitoring and ~valuations 

Inflation al 4.5%/yr. Co_pounded 624 

Contingencin 

GRAND TOTAL $6,000 
====== 



A-5.4 ANNEX 

TABLE 2 

"AURITANIA-HUI1AN RESOURCES DEVELOP"ENT PROJECT Ib82-02331 
Det.iled Costs ($0001 by Ve.r of Ilplel.nlition 

1984 !'i,~ 19BII 1987 1988 1989 !990 TOT ALS 
Fundi ng 
l1echinisl 

TRAININ6 COSTS (all costs) 
US Participants 
Third Country Participants 
In-Country Training 
Sellnars: HR Planning 

Business Technique 
Agr icultur e 

340 
8 

17 

370 
12b 
Ib2 

17 
10 
13 

487 
233 
162 
34 
10 
13 

293 
189 
162 

17 
10 
13 

200 
42 

27 1717 
598 
48b 

G5 
30 
39 

PIO/Ps 
PIO/Ps 
TA Contr. 
In Contr. 

TA Conlr. 
TA Contr. 

TECHNICAL ASSISTANCE 
Long Terl Advisors (sal, allaN, etcl 
Short Ter. Consultants 
Badst:lpplng by Contr. Org. 
Housinq and Utilities 
Office and Utilities 
Residential Furniture 
OffIce Furniture &Equip. 
Standby Generators 
Pr aJed Veh i cIe 
Contractor Local Pers. 
Vehicle 0 L 11 
TA Teal IC and TC Travel 
Training COllodlties 
Equip. 0 L 11 
Misc. Operating Sup. ~ Servo 

40 
20 
50 
20 

200 

100 
50 
50 

5 

34 
5 
5 

10 
3 
5 

200 
15 

100 
50 
50 

42 
5 
5 

10 
3 
5 

110 
10 

100 
25 
50 

42 
5 
5 
5 
3 
5 

110 
5 

100 
25 
50 

42 
5 
5 

3 
5 

50 

42 
5 

3 

620 
30 

400 
150 
250 

40 
25 
50 
20 

202 
25 
20 
25 
15 
20 

TA Contr. 
TA COlltr. 
TA Contr. 
TA Contr. 
TA Contr. 
PIO/C 
PIO/C 
prole 
PIOIC 
TA Contr. 
TA Contr. 
TA Contr. 
TA Contr. 
TA Contr. 
TA Contr. 

OTHER COSTS 
lISnlD Local Pers (Monitoring) 
ProJelt Evaluations 

7 25 25 25 
50 

25 25 
50 

132 
100 

URAID 
USAID 

Sub-Totals 
flnflatlon 4.5llyr. 

137 957 
-il 

1208 
J.!Q 

1374 
..ill 

1059 
200 

417 
100 

27 
_7 

5079 
624 U3AID 

Total Costs per Year 
Con ti ngenc ies 

137 9211 1413 1731 1440 1113 43 11303 
297 USAID 

rOTAL BUDGET 11000 
===: 

f COlpound Inflation Factor 4.57 l4X 19% 241 30% 



ANNEX A-S.4 

!A!l-lJ 1lllOl' 

SCHEDULE OF OBLIGATIONS AND OISBURSE"ENI6 
US Sr.nt Alli,t.nc. ISOOOI 

FY B4 FY B5 FY Bb FY B7 FY BB FY 89 FY 90 TOTAL 

Obi igiti Dns 1000 2000 1000 1200 1400 6600 

Oi sburseunts 10 1000 1400 1700 1500 990 6600 



(\~NIJ n).4 
IABLE.J. 

U.S. PARTICIPANTS· COST PER YEAR 

PERSON PlONTHS US TRAINING 
ORGANIZATIONS INDIVIDUALS 95 86 87 88 99 90 TOTAL ALL YEARS 

ENFvA 1st Group 5 60 60 40 160 pi 
EUrlJ!. ;'nd Group 2 24 24 16 64 

2 24 24 16 64 
';dr y (Jnc lone for 6 .onth., 3 24 30 16 70 
:ection 2 24 24 16 64 

I 12 12 8 32 
Ulf. I'ldnnlng 2 12 12 20 12 B 64 
01 r. Labor 3 36 36 24 96 
Dir. Higher Education 1 12 12 B 32 
ulr. Civil Service 1 12 12 B 32 
01" lec~. Educallon J 12 12 U 32 
MIn. Ileal th I I ~ 12 0 32 
COIll. lor Food Security (CSAI 1 12 12 0 J2 
Min. Flshe~ies 1st Group 4 49 48 32 128 
MIn. FisherIes 2nd Group _4 .J.!! .J.!! ..ll ...!lL. 

TC:" PERSON MONTHS 204 222 292 17b 120 16 1030 pi 

TOTAL COST PER YEAR (SOOO Hithout inflation'. 340 370 487 293 200 27 1717 

f based on 1984 costs 01 '20,000 p!r yelr ('1,667 per person lonth) 

THIRD COUNTRY rRAINING PARTICIPANTS· COSTS PER YEAR 

PERSON MONTHS THIRD COUNTRY C TRAINING 
ORGAIlI ZHTIOljS INDIVIDUALS ~~ 86 !Il ~ 89 90 TOTAL PM 

Hgrlcu11ure I 1i 12 ~4 

'"lOlla1 Husbandry 4 12 12 
~ural Engineering J 36 24 24 12 ?b 
01 r. CIVIl Senl ce I 9 9 
Cal. lor Food Security ICSAl 4 48 48 96 
tlaL Jlport - Exp. Co. (SONIPlEXl 3 36 36 72 
FI sherI as 23 - 108 150 258 
Private ~ Parastatal 10 24 72 96 48 240 
Public Works .1 .1i 11 _48_ 

,,~ 

,J'J>JTOTAL PERSON MONTHS 12 180 270 60 855 pi 

TOTAL COSTS/YR IJOf)D Hi thoul In1Iati on 't 8 126 233 189 42 ~98 

based on 1984 costs av': agIng HOO pI( perlon lonth 

I .~ 

(I ' I 
"~I ' 
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TABLE 6 

IN-COUNTRY TRAINING - to be conducted ~t crpp and ~t Mamadou Toure Center 
in 1986, 87 and 88. Costs pir student are those 
provided by the schools. 

CFPr 20 bool:I:l'~pers per year f!! II ,200 $24,000 per year 

:20 cierI: typl!its per year Ii! 1,300 26,01J() 

20 diesel mechs. per year @ 1,500 30,000 

M. T. Center 15 marine mechs. per year @ 2,700 41,000 

15 refrig mechs per year @ 2,700 41,000 

TOTAl. f'f R YE AR r; 0 £i I ~i Ar 1'71:14 PRII:ES: Slb2,O(J1) 

COST FOR 1986: 162,000 

COS1 FOR 1987: 162,000 

COST FOR 1988: 162,000 

TOTAL FOR IN-COUNTRY TRAINING: $486,000 



HUMAN RESOURCES PLANNING 10 days duration, to be conducted by USPIA, 
University of Pittsburgh, or other qualified 
I lIst i t lJ t i a II • 

BUDGET PER SESSION: 

One consul tant 20 days $ 5,000 
Institutional backstopping 5,000 
I r ave I 5,000 
In-country seminar costs 2,000 

Cost per ~t'millar dt 1'}!l4 pr J[l?~:	 tl/,l.l(ll.l 

1905 une !:lemlnar 1/,000· 
1986 Dr, Eo sefl,lnar 17,OO(J 
1987 two semll,ars 34,000 
1988 .. one seminar 17,000 

TOTAL FOR HR PLANNING SEMINARS	 $85,000 

IlUSINESS 11HNAGEr1Etn__~Et1INARS	 - Sponsored by FND and CGEI1 for private 
bUSinessmen. Two seminars per year 1986, 87 
and 88 of ten days duration. Budget Includes 
publiCity, organizing and implementation costs 
(Including servIces of experts In bUSiness 
technIques as necessary). Estimated costs each 
seminar about l5,OOO (1984 prices), 

1986 .. two seminars lIO,OOC) 
I r/07 t~l() SPffilnolrs 1(I , (10 (I 

I I} II U l wlJ 'i I'll, j :, drs ...l.!.:'J.9..Q!L 

TOTAL FOR SEr111UlRS III IlUSltlESS I1AIlAGEI1ENf	 $30,000 

SEMIliARS I II	 .. Conducted by the Ministry of Rural 
oeve lop fl' ent, mostly at ENFVA, May also Include 
field study VISits and refresher traInIng in 
iltjrlLull.urid II r (j 0 II ttl 0 r, l ec h fI I qUE'S, 

I '}a6 lI3,oor; 
1987 13,000 
I?HfJ _l-!..&Y.~~ 

TOTAL FOR AGRICULIUR~ 
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HUMAN RESOURCE PLANNING 

Many administrative units in the GIRM have responsibility for aspects of 
human resource planningl none have the trained staff and other resources needed 
to fulfill their role efficiently. As far as could be deter t1 ined, none of the 
informati~n possessed by any of thc units is acceosible to any of the others, 
nor is there is any cvidence that it is ever requested. In other words, while 
many agencies perform tasks that are cssential elemcnts in a human resource 
planning system, the system itself -- and in some agencies even the perception 
of the need for such a system -- la completely abscnt. 

Three ministries contain administrative units which ale involved with some 
of the elemcnts of humnn rCRource planning: Higher Education, Civil Servicc and 
Staff TrnlnlnR; Plnn and Regional nevclopment; and Health nnd Labor. 

1) Higher EducaLion, Civil Scrvice and Staff Training 

a) Directorate of Higher Education and Staff Training 

This agency's primary responsibility is to orient students and to 
award scholarships for all post-baccalaureat education, whether in 
Mauritanian instituti 'ns or abroad. The director, togcther with a 
Committee which meets twicc per year Lo ratify hiR decloions, accepta 
requcsts from students for type and location of cducation desired, and 
is informed by foreign donorb and domestic Rchools of the number of 
openings available. Occasionally, he alao receives specific requests 
from government ministries for the type of opecialtiea they require; 
thia, however, Is both rare an:i of very uneven quality. The result is 
that scholarshi.ps are awarded on the basia of individuals' prefer~nces 

and donors' suggestions rather than identified skill requirements. 

Given the severe and obvious shortages of a wide variety of typea of 
trained people and the high coat to the government of supporting 
atudentn at thIn level, it iH not evident that Hauritania can afford 
the luxury of awarding educational alota In this manner. The director 
is fully aware of the defects ;mel the Roclal costa of the operation of 
hin Directorate, but lackn either the supporting Btaff to reduce the 
constant prCflRure on him or the time to reflect on ways to modify 
procedurcu. 

b) Directorate of T(~chnlc:11 Education nnd Profcssional 'frain1.ng 

This unit performl:l il roll' [or prr~-_bflt·caiaurent technical training 
that in analogous to that of Higher Education, with the same set of 
problema. In addition, it overaees all training for upgrnding of 
already-employed civil servants at all levels, including university
level. Unlike Higher Education, thiH directorllLe has suffered from 
frequenL staff turnover which has compounded the problema of internal 
coordination engendere: by ita dual role. 



ANNEX A-6 Page 2 

c) Directorate of Ci~il Service 

Thia agency ia reaponaible for ensuring compliance with Civil Service 
regulations for proposed overReaa training, coordinating internal 
proccssen for authorization of training, and the placement of 
returning ~raduatea into the appropriate miniatrieo in the national 
govcrnment. The mechanlB~ ia highly per80nalized, arbitrary, and 
unplannei: in a typical aituation, a returning graduate rreaento hiB 
dOBBIer to the director, who scnda it to a ministry he considers 
approprfllte. I f the miniatry BgrecB to take the perHolI Oil, a 
budgetnry proceflA 10 inltillted to mAke the hiring official; durin?, til(' 
yellr Ih/ll lhlll prOCCB/I mllY tlll<\· the person 1I111y ~H' pll!d 0111 of 
oldlgalNJ bllt IlndioburHed flllHJfI, or mllY ~lIlve to waH to be pull! ulIIII 
the next [Iucal year. Some minllltriefJ lIpparently lIccept lI,hOmCVel- the 
Civil Service d~rectorate senda them whether they lIeed them or not, 
whereas othere -- notably Plan -- have frequcntly turned away propoRed 
candidatcR brcauae their training is inappropriate (usually too 
general). While it would be expected that thc incrcBHing budgetary 
stringency imposed on the GIRM since 1978 would have already tightened 
up theRe procedures significantly, in reality it hal.! not. 
Furthermor~, the Director of Civil Service doel.! not have accurate, up
to-date Informat Jon on the number and type of employee in cach 
government unit; presumably thla Hart of information would be uRcful 
for hi" plRcement decisions. 

2) Plan and Heglonlll Development 

a) Directorate of Planning 

ThiH a~~pncy containo a Division of Human Reaources whORe Bssi,5ned rolc 
is to conduct human resource planning. Aa a reRult of internal 
reoq~lllllzlJtlon thta funct.1on, la now performed by the DlvlRion of 
InfrllHI rllctlJTI.~ and Human RcaourccR under the rellponaib (11 ty of tht· 
Service of Sectoral Studics. ThlH office has thc major functions of 
economic project supervision, oelection of project priorities, 
sectoral program evaluation, and oectoral policy-making. The Human 
Resource Planner will receive U.S. long-term training and will aosume 
the GJRM implcmentation rcsponalbllitics for the lIRD Project upon his 
return. 

3) Health (JOel Lllbor 

a) Direc torn te 0 f Labor 

Thill deportlllent hRa two functiollo: tllf! regulation of non-civil service 
labor-lIIanngemenl relatione and the OI.!Reasmcnt and amelioration of 
labor-mHrkef ronditlons. All of Ito Bloff iA trained to handle the 
forlller (llnetlon, none to handle t.he lalter. The Dlr,'Clor/d.e hnll 
recelltly nubrntttcd to the Council of Mfnl!ltcrR an f1mbillO\IU proposul 
for a National Employment Office, wholle roleo would be to fncilitat~ 

lubor rnnr-l~1!1 l;oordlnnf ion -- throtl~h II fUllet lonn] prnp(oym('nt 1l1'IVlc(> 
-- nnd nlllo to conduct and interpret ntlJdfl'H 011 t.he otllte of tlw IIJbol 
mnrl<ef lind formulate employment policy. While the propoHll1 haA no 

'.\ \. 
'I 
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chancl' of reccfvlllR ROVl'rnmpnt npproval wllhout total clonor ffnnncfnR, 
it cloot! indfclltt· Lht· Illrllclor/ltr.'" conlmltment Lo t.1l1· roll' that It "IH 
currently unable to perform because of the lack of appropriate trained 
personnel, 

To summarize, the situation of human-resource planning and information 
flows is chaotic. Students are sent abroad or to Mauritanian educational 
institutions without regard for the demands of the government or the prkvate 
sector. Civil service placement occurs without prior assesvment of ministries' 
needs; in fact the ministries themselves have with few exceptions never assessed 
their manpower needs. No relation is made between the macroeconomic reality of 
the country and the government job-creation process, and nothing is known about 
the state of the non-governmental labor market other than the number of strikes 
and grievances. Too many agencies share the responsibility for human resource 
development and utilization, and none of them share the information they have 
with the others. 

It ia easy to deBcribe the constrasting, ideal system of hUlilan Lesource 
planning. A central agency, probably in Plan, would formulate forecasts for 
medium- and long-term supply of nnd demand for educated and trained labor at all 
levels based on projections of economic, demographic and school-system data and 
the implications of policy decisions. The Plan would then provide these 
forecasts to the directorates in charge of training, which would orient th~ir 

activities to be consistent with one another and with expf'cted demand. Tile 
training directorates would keep the Civil Service and Labor Directorates aware 
of the scheduled return of graduates, those agencies in turn would make that 
information available to government agencies and the private and parastBtal 
sectors. In sum, information would flow "up" to Plan, which would assemble it 
and assess its implicationa, and communicate the results "down" to employers and 
the educational syatem. 

It is unrealistic to expect that it would be possible to establish human 
resource planning to this degree of perfection and with this degree of 
coordination among so many governmental agencies. It is equally unrealistic to 
hope to aasign total responsibility for human resource planning to one unit in 
onr ministry. It is, however, essential that improvementa be made in the 
cllrrl'1l1 Ilon-nyulem. A blend of /Illiff training nnel technical lloHiAtance, with a 
Ilmlill amollnt of 10RluIlc OllpJ10rl, cnn Improve the quality llnd quantity of 
fnfo,'mutfon. 1111 well as thl' ability to I1nalyz(~ it, to an extent that will go a 
('onlddenlblp dffllllncc nlol1/1, tlte path from chaoA to planning. 

Training for Human Resources Planning 

While no new organization is to be created, the directorates involved in 
education and employment planning will be reinforced througll the addition or 
retraining of high- and middle-level personnel. As indicated in Annex A-12 the 
IIRD Project will finance long-term training of 9 planning specialists for the 
Ministriea of Plan, Higher EJucation, and Health and Labor. 

/
 



ANNEX A-6 Page 4 

The Project will aleo sponHor in-country seminars on human resource 
planning. Theel' seminars will be targetted to senior directorate officiala with 
operational responsibilities for agricultural production and food distribution 
activities. It is anticipated that this will serve to reinforce the importance 
of human resource planning as a tool in determining personnel and functional 
skills requirements, and to encourage a continuing dialogue relative to 
planning, coordination, and training functions. 

Eight of long-term particip~nts will be trained during the same time 
schedule, to ensure re-integration in Mauritania at the same time. A seminar in 
the U.S. will be organized at mid-point, by the U.S. contractor responsible for 
the Human Resource Planning seminars to be conducted in Mauritania. This will 
occur some time after the first two Mauritania seminars. It will be important 
for the US participants in human resources planning studies to receive feed-back 
from the in-country seminars experience, the nature of the discussions, the 
level and functions of the officials who attended, and their reactions in the 
discussiona. The planned seminars will be important as a commencement of 
dialogue among line officials who must learn to appreciate manpower planning 
techniques ao nn cRocntial management tool in effective administration and 
Implementation of Ltwlr functions. The rolt~ of t.he US partic1pantfl upon tht!ir 
return will be Important in the continual.1on of lhe dialogue, und In t.he 
achievement of an effective human resource planning and development concern and 
capability. 
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THE EDUCATIONAL SYSTEM IN MAURITANIA 

Only a quarter of Mauritanian children attend primary school. Even so, the 
number of students has increased very rapidly (from 35,049 students in 1971 
- 1972 to 101,952 students in 1981 - 1982). The percentage increase in 
classrooms and teachers added to the systpm is not keeping pace with the 
percentage increase in students. The result must be a decline in the 
quality of primary education, while the increasing population will make it 
increasingly difficult to maintain the total percentage of children 
enrolled in the system. 

Only 38% of all primary students continue into secondary education. The 
rest do not continue in any form of formal educational. There are no 
vDcational or s~ills training schools for these people. This weakness at 
the base affects the entire system and means that training at the higher 
levl:'ls is marte more diHicull her.,lllse of these weaknesses. 

The nlll1\Uer of seconudrY studp.nts aVe/' the past 10 years has also eKpanded 
very r~pldly (fro~ 4,066 students in 1972 - 1973 to 25,652 students in 1982 
-1983), The system still stresses a classical, literary form of education 
whICh IS nol \1ell adapted to thP. £!conomir conditions of the country. In 
q~neral, the students who succeed go on to general post-secondary 
education, Very few are in training to meet the country's technical or 
vocational sy.ills needs, although recently there has been an increase in 
the percentage or students following the scientific curriculum track in the 
secondar, schools. However, while the number of students in the sCIences 
has risen, the percentage who graduate from the system with the "Bac" is 
much lower than in the mathematics and literary tracks. The new popularity 
of the scientific track may be linked to the GIRM's policy of providing 
scholarships for post-s~condary education outside the country which now 
heaYily favors the scientific disciplines. 

Those who succeed in secondary school generally go on to post-secondary 
prjll'i.tion in Mi\urltania or abroad. Those who do not succeed may attend 
11,11'\ .t"nl.11l technical 0,. flrof~9'iilln.1 !lchools. Thprefore, thl!re IS a 
ll~IIr1I'I<lY to cOlisidt.·r thE'S!! llclllJol" 01 secondary in,parlilnce In tt,£' 
educational system l~adlnq tn a situation wher~ there ue few competent 
middle-level techniCians In the country. There is little chance, under the 
current system, for those who complete primary school but are not admitted 
to secondary school to enler even the lower levels of the technical 
educationJI system. 

TIl~re ~re a number of irstitutions which provide technical and 
prufesslunal training In Mauritania at the secondary level. These include 
t hp \ I' chI' 1 c cd j IJ ni 0 ran d 5 e rt lor h I qIi s ch0 0 I 5 a t No ua ~ c to a tt , the Mamad 0 LI 

lO~Jre Cente,. In Nouadhlbou, the Cente,. for Professlortcl1 Improvement 
rralnlrlg (crPPl, '[hI' 1I'1tionai School a~ AdministrativE', Commercial and 
Socirll rralrling (ENFACDS) and the National Agricultural School In Vaedl 
(E rH' Vi1 i . 

.f'
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Ihf: College and l.yd~E' leclHllqUl' III Nouakchott are dmonCj the most I'H(~dlVI' 

~ralnlnq institutions In the country, beillq ttll? only ones to provide lonq 
l L' r In t l: C. II n 1 c. •tI t r ,) I , I I Il lj Ii t t tI [. f, C t: (J ndar y I I! V Po I. 1\ In 0,. I.' f IL':\I b I I.' l. II r r I I. III II m 

IS requlr~d In order to dssure that the school IS capable of addptlng to 
the changing technical needs of the country. There is a tendency to 
~oncentrate J 51gnlficant portion of the curriculum on general education, 
oul this IS understandable, given the weakn~ss of the primary ~ducation 

system. fhe principal problem is one of overcrowding. The schools are 
operating be'lond capacity. Opening of a ne~, technical school, either In 
Nouadhibou or In the south, IS of the utmost Importance given the country's 
Lrllical need for competent middle-level technicians. 

The Mamadou Tcur~ Center is a vocational school which has trained more 
than 2 1 000 wor~ers In the mechanical, building and maritime trades since 
its opening In 1960. Generally, students attend courses for nine mont~s. 

The curriculum is highly adaptive. SectIons in various speCialties are 
opened or closed depending on the needs of the market. One of its 
principal problems is a totally expatriate faCUlty (French aid program). 
fhe nature of continued French technical assistance IS presently being 
I P V I e~, E! d . 11 Cl r I.' (l 'Ill r , t h l! (10 ve r 11 m£! 11 tiS cur r l!' nt I y r Poll vI~ lUi!. tin [J t h l! I e '1 £J I (I f 
Ir illnlng provldf'd by the Mclmddou loure CHllter In VI!!W 0+ prusr.nl latior 
IIi,Jf I. f! t d ('10 oil nd ~ • ~j l) rr,,~ CUll sid l'r LlI I 0 II I S bel ng ~Jl veil to ur9 r udill Cj t." e 
I~stltutlon to the level of a Coll~gl!, thereby offering middle-level 
technical and professional training. The continued availability of skills 
training in refrigeratIon and diesel mechanics for the fisheries sector is 
presently ullcertain. Given the important needs in this area the government 
expects that thiS training will continue to be Offered it th~ Center until 
transferrl'd to the Centre de ForotaUon Professionnelle Maritime (CFPM) III 
NouadhlboLl. 

f h f.l Ce f, t ,: r j 0 r f' r 0 f e S 5 Ion a I I ill pro ve men t ( Ce nt red e For mat ion E't de 
Perfectlonnement Professlonnel - CFPPl was established in 1980 mainly to 
upgI" ade, () n i: 5 tlor t - t er mba sis , c I e ric a I and t r ades per son nelf 0 r the 
private sector. It prOVides adapted and cost-effiCient training to meet the 
spr:c1flc needs cd ~1"1'/at.e and publIC employers. Courses are tailored to the 
general bac~grnund of trainees and employment needs. Under a new IBRD/ILO 
p ~. 0 J e c t beg In" I ;, g I (, 5 epte mbe r 1984, CFPP ~j I I IreCe i ve fin ancia I ass i s tan ce 
~u expand Its 11(1 Iltles and to purchase additional equipment. Technical 
, ' I. I :i I II n (I' ~I I 1 I 'Ii' I' r () v I d f' d Ill' ol ( r CI u () to. n t t r ,u n I n IJ I .HI d up q r cl din q til £' 

'l'IJilflCaIIIJIII, ,)+ Ilrl~<;l;!nt !itaff. Wltll thl!:i ()xpect(!ll IJllubll/llj of 
I w;. I I t II '- I I) I, It! l ~'. P"r I t 'I CH' P Cell, 111 E' I! t the 'I £I c. I) tiD J1 a I t r d I " I n q r e, q U l rem e nt s 
rJ t t t't e II u,[, an F< f' S I.) U ,. Ce [) eve lop men t FJ r 0 J e c: t . A5 S tJ ran ces ~I ere 9II enth d t n0 

,\ (1 d I t I () na 1 ,1 S S 1 ~ t d (, C e Ii 0 uI d br. r e qUI red for s t af fin g , f a[ I I I tie s , () r 
~Qulpment. Ht the present tIme It 15 the only Institution that can prOVIde 
s ~ l lis t. r a I r, Ii, eJ f Cd lJ 0 0 ~ ~ eeper s, l 'I piS t s, art d t ran s p0 r t me [h ani c s • 

The rJatlor"ll Jchool of (~dmlnistratlve, CommerCIal and SOCial Training 
(E( 0 I f:' II a I 1 £I:, ,j 1e (1 p. For mat Ion (\ dmIfll s t rat I ve , Com mer Cl alee t Soc i a I e 
EII F(, COS I i aS I!" Pf' rl P. n( ed 5 I gnI f I can t pro bI ems 5 Inc e I981) Ii hen the I Q Wera nd 
If, 1 dd 1(! .. 1t' I '.' I '; , a ~ i trIll nI n9 pro 9ram 'i 0 f t h() Il a t Ion a I S( 1100 I (I f 
~ dITo! r, 1st r d '. 1 II r, II e rr! t ran s fer red to 1 t s dIre c t lon, 8ecau 5 e 0 f t his 
Q .' er bII r 11 l? f, Cd', S '. d Han d f ac 111 tie s the Qua I It ,{ 0 fed ucati 0 n for pub 11 C 

I'Jrictlonar 1 f'S r,a, 5'J"ferl!d. Du~ to technical problems such as stIpend 
(,I,,'>, ~Jr 11,,11' '.l.'llI"· r:ontrihutllln to tr~lJ\lnq ~(J!,t", rllpll.lmcl rflcnqllllloll, 
.H, rj ~.r' I '1 iI t f.' a In p10 'I rr, t! nt pro s pee t ! I the com 10 E! r C1 "l i Po C t I (J Jl ha!i ti D t! fI r. I 0 \> Illl. 

\\') 
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These problems are under r~view but is i5 unlikely that they will be 
tesolved in the near future. This closure leaves the country with no 
educational institution which provides middle-level professional training 
for bookkeepers and secretaries. This leave a significa t gap in the 
country's educational program, given the demand for competent middle-level 
personnel of this type in Mauritania. 

The Nation~l Agricultural School in Kaedi (Ecole Nationale de For~ation et 
VUIgarisation Agricolel is the only institution In the country which deals 
directly with rural development problems. ENFVA continues to have eKcess 
capacity, some of which is caused by the poor salaries and working 
conditions faced by graduates who are mo~t often assigned to work in the 
country's rural areas. The question of curriculum reform has been studied 
at ENFVA and a decision made to emphasize training for middle-level rather 
than lower-level workers. The impact of this emphasis in questionable 
given the generally low level of development of Hauritania's rural sector. 
ENFVA might be of greater value if it would admit primany school graduates 
and improve their educational base as well as broaden i s curriculum to 
include training in rural artisanal trades and agricultur I mechanics. 

Posl 5pcondary education In Mauritania is now being heavily skewed in favor 
1I1 till' naiscent University which, to date, only offers education in the 
social sCIences and letters. Other post-sec.ondary institutions such as the 
National School of Administration and the National Teacher Training School 
are suffering from a lack of facilities and teaching staff, much of which 
has been absorbed by the University program. 

The sistem of professional and technical education in MaurItania remains 
weak because of an educational policy which, to date, has heavily favored 
general ejucation. The emphasis on the expansion of general education is 
placing Insupportable pressure on the teacher training institutions and the 
nation's ubility to finance the system. Such schools as the technical 
junior and senior high schools are overcrowded and cannot provide the 
ne[ess~ry hands-on training for students engaged in the manual and 
mechanical trades. The establIshment of a second "coll~ge technique" is of 
prime importance. 

Other technical schools such as ENFACOS are also afflicted with 
overcrowding and the need to close critical training sections because of 
lack of facilities, staff and equipment. The establishment of the 
Un! 'erslty has further exacerbated the problem by depending, since its 
creation, on the staffs and facilities of the Ecole Normale Sup~rieure and 
the Ecole Nationale d'Administratlon. The lack of scientific training at 
the Ulliver~lty level and the concentration on letters and social sciences 
15 also cont'"lbutlng to the skewed educational output of the country which 
1.115 to ,~spnnd Rctequ~tely to It~ manpower requirements. 

Ihe lend'ncy to obtain students for the eXisting technical schools from the 
pool of '.e Onc1il/Y school drop'outs is c:dso inJurious to the country's human 
" 5Jur !!s requirements. A realIgnment of prioritIes IS required which 

\'10111 d {Jpen up the technIcal !:ochool s to a greater pool of students. 



The number of expatriate teachers in the MaurItania system is extremely 
hIgh, the percentage reaching 85 percent or greater at the level of post 
secondary and technIcal education, placIng a major recurrent cost burden on 
the GIRM. An expansion of the country's capacity to lrain local teachers 
I~ thus rrqulred to reduce costs and de~elop ~ body of teachers who Jre 
i I) I 1'( C U9 n 1 ;' d n I LI f I h E! r () \I n I r y <; tI e '1(0) n p mf) II I lor () tJ 1 t' Ifl'" • 

ri lip 0 s t - sec 0 r, d J r '/ t r a I n i II 9 HI 11 aUrl t t rI l.l WI I I ben ef I l fro 'n J be tt P. r 
uri d£' r 5 t c1 ndin 9 u { the r 0 I I: Ct nd 0 r 9ani z ;\ lion a I 5 t r uc t ures 0 f the va rio LI 5 

entitIes for which training IS to be provided and the specific tas~s of the 
I nd I '/ i dua I s ~i11 0 ., J1 I bet r a I ned. 0n I y ~I her I s 1I Chan un der s tan din g i s 
3chieved can d post-secondary training program be established whIch wi! I 
P,- 0 d II C e l r LI 1/ e f f f: C t i veresui t s . 



~~~l~~~L	 . P~~~~ 

L~L~~tJlr..Q..':!.lL: Chi I dr en, 6 - 14 yea r 5 old 

;.II-"~Q.LLl1!..fLr.!.L: 1901 - 1982: 101,952 

t!~LQ.l1!..~;	 Certificate of Primary Education 
(Certlflcat de Fin d'Etudes Primairesl 

Classification: D Level 

E.r:....Q.i.!l.~!-Q.~_L: Literacy (in both Arabic and French, local languages are 
being introduced on an experimental basis in a few schools. This 
experiment should lead to the general use of local languages in 1985.) 
Lan qu :, (J e :\ ndAr i l h met i c . 

111 I.' ~J r II [II ~t m dCJ I", II 0 l c. 0 nl it 1 II any v0 C i.I t ion ~ lor t ~! C h11 I C rl J e I em en t s , 
preplflng school leavers for wage employment or self-employment. 

tQ.~~~~L~_~LLQ~atlQ.Q_llL-~~~L: A fixed proportion of 351. of the output of 
6th grt'de enter secondary education where they are divided b~bleen: 

General secondary education and 
Technical secondary education. 

Th~ rpmalnlng part drops altogether out of the formal and nonformal school 
5 y sl em. E: mpJoy 01 entop p0 r t U II i tie 5 for t hi 5 qr 0 U par e extremely limited. 
Moreover, there are no training opportunities offered except at the Centre 
Mamadou lour~ and at the SNIM training center, both In Nouadhibou. 

Staff: Number 2,335 - all Mauritanians 

?roflll: 110nlteurs (poorly educated I 544 
AdJolnts	 (lower level ENII 721 
Institutf.'urs (higher level ENII 1070 
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SECONDARY EDUCATION 

Y~~c..cl.~_~ ec0 ndar y Ed uc a tl 0 '1. (C 0 II eged' Ens e i 9nem ent Genera 1 ) 

Responsible Minlstri: MEN 

T~.r.ll.~J_.G.rnl~IJ...: Stlld£olll\> with LFEP "l.'lecl~d by ,HI pntr,HIU! p),.imlll.lIlrlll 

(CllllCOllrs rt"lIUlld!1 allid IlmllEld lo till:! lop 3~f. lJrdr<\IIl·. who illtl~ 1Il1dl" .llll: 
16. otherwl§~ they wi) I be directed towards the college technique (clr. 
1 n ira) . 

!i~Q.!1.11.!.~~: 1982 - 1983: 25,652 

Q.~.lQ.!:!l.: I 98 1 - I 98:: : 1, 62 I 

~~~11.!.~: Certificate of Firsl Level of Secondary Education 
(Certificat d~ Fin d'Etudes du PremiEr Cycle Secondairesl B.E.P.C. 

E'..I:.~fJ..L~-2..LJillillL: Proflclenc.y In Arabic, French, Mathematics, Natural 
Scienres, Technology, History and Geography, with a schedule of 30 hours 
per wee~ for each of the three years. Instruction in Mathematics, Natural 
SCiences dnd Technology IS limiled slightly over 1/3 of the total hours. 
Mdln emphasIs \e on languages, both Arabic and French, and religion. 

I~ ~~~~;"'l..~Lt_~LLQ ;'!.!..!:..U.!..ll._9-i.Q.!:!.iQ.~ Ii I 9h E'r I e v [! I 1I t 9 l~ 1\ E' r '.1 S E! co fI d oil r y l'd II L d t IIJ rI..L: 
(Lyc~e dft~: ~electlon (orientation) by school committee). During 1981 
1~82, th~ first year of the Iyc~e ~nrolled 1,770 students. Most stuoents 
.liiD finish the LYtle of secondary education continue to the second cycle 
(I.e. frolTI the college to the lycee). The others l:an go to: 

- Ell I
 
- ENFVA Ie)
 

- UIFACOS (e)
 

- EHISF (C + En
 
lrf 1[:, 

.. CFF'F' 

11 '_ c. esst 0 the ~. f! 1 ns tit uti 0 nsus ua I I y r eqUI r e ~ tHO 0 r t hr eeye ar so, the 
'ore,TIIPr cycle". rather than the certificate (B.E.P.C.1 so that one can 
56:ely a5sum~ that those who seek access to technical and vocational 
t ,- 3 I n I n '4 are dr J n0 u t s fro m t. he fir S t eye leo f gen er ;I I sec 0 ndar v ed1I cat ion. 

Ttl IS, U t [(I U r 5'~. I ", I) e lJ L1 tl V l' ~,E' I €' l t I I) n ~dl I (II e:: pia I n~ 1he low ba( "lJ rOll nd i.l 

d nd iO 'J t I 'd 1 I oJ n ,f' d n,' stu de 1\ t. 5 h. veil hen the yell t er tee hnI ca I and va cat I 0 f1 ttl 
ed1I cal 1 0 " • I! \-: n1I Id tJ P. IT, \I' , bel t er t. 0 S 1 r eny l hen ;; rim dr V l' ducat Ion and t 0 

" I 1'J;~ YO:I t. tl t c p nt e r t echn i Cd 1 and v0 cat Ion a I t r a i ni no aft er prim ar 'I 
education, ralher lhan uSing the vocational schools as a waste-basket for 
the rJ ,. 0 p0 ut 5 0 f 9en era led ucat i 0 r, . 



~f!ti~ l... _(~:...Z . ._.	 i~llfl._Z_ 

5i nee the training is of the qeneral type, it is very likely that 
employment opportunities apart from commerce and tr ade are extremely 
limited. 

3t~: Numbers 419 
of whic.h expatriiltes 128 (:;.(I'l,) 

~-:.r:_q.LLLs: Ma II r ita n ian s: ENS	 c yc lee 0 ur t
 
CFr.EG
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ANNEX A-7 ______PliU 

SECONDARY EDUCATION UPPER LEVEL 

ttlJ..eraL2.~£..Q.IJ..Q..~[y"_Educali.lill. (Lycee d 'Enseignement General) 

~l-_Gr~: Students with B.E.P.C. (lower level general secondary 
education) after selection by school committee and within limits of trainig 
capacity of Lycee d'Enseignement General. 

!:.t!l9.J.!LQ.i-1.Y..U~: 3 yea r s 

~UJ..LL(!L~IJ..L: 1982 .. 1983	 Se r i es A (L ett res) 3,86245,7'1.
 
Series C (Maths) 1,377 16,31.
 
Series D (Sciences) hill 38,08X
 

8,455 
==~== 

Output: 1982·· 198) Enrolled 3,041
 
Graduates 1,133
 

yiplome: Mauritanian Baccalaure~t 

Classification: B level education 

Erofile of Output: Subjects are divided into series: 
Letters A 
11athematics C 
Natur.11 Sciences D 
Technical T 

Possible AI~ocatlon of Output: The candidates who obtain the BAC 
constitute the main pool for a basic A level training. They are oriented 
Into une of tIle ndtiondl hIgher education Institutions, or pro\'ldl.'rJ 
t r ,il n I ng dIU'I.HI. 

1'ill 2 ' I 9 [j 3 

Er.roll ed Admltt~d	 t. Admi Ued 
A ArabiC 766 401 52.3 

French _-l!.LL £~ 29.3 
1,577 639 40.5 

c	 ArabiC 24 43.6 
French 65.5_.LLE. ...J..E.. 

17 1 100 58.5 
0- ___ 

D ArabiC 389 143 36.8 
French -.!!.Q.!L 227 26.2 

1,257 370 29.4 

(L'/cl:!e rechnlqUl!i I french ~6 



I\. ~I '" F.,.~, (1..• / •. ._..... .• ... • • ..__._. .__• .E.!l.9..~_9. 

Uatlorl.d lJu~l-secondary option~ Include: 

Teacher Training at ENS and CFCEG
 
(te&chers for secondary general education, lower and upper level)
 

Adilllnistration Training at EN" (short cycle and long cycle)
 

Univer~lty Faculty of Letters 

University Faculty of Law and Economics 

Higher Technical Education for T BAC 

The selection for any of these institutions is based on the type of BAC the 
candidate has taken (A, C, 0, Tl. Mainly, the A series lead to ENA, ENS 
and CFCEG and the University, while C and 0 leads to higher education. BAC 
T ho!ders attend the CSET, which is a new post-secondary technical school. 

rh2 selection IS done by the Conseil d'Orlentation of the Mlnistere de 
I . En 5 £! 1 q r, p men t SLIp e r i eur del a For mat Ion des Cad res e t de la Fonction 
Publique and 15 based upon the following criteria: 

BAr series 
i:redlts earned 
db~orpLlve capacity of National InstItutions - Level A 
availability 01 fellowships for study abroad 

Th~ dropouts of the upper level of Secondary Education as well as those who 
fall the BAC usually obtain admiSSIon, after a selective entrance 
examinatIon, to one of the other B level institutions: 

ENFACOS IB) 

ENFl,IA (Bl 
DIISF (Bl 

Those who are not admitted to any of these institutions have little chance 
0) 1 I ) II d I fli.! P. rn nloy mt~ n t. 

~t_.,'!J: UIIIIIl,(!r (1'i8'.:·· ItJB3) '14~J 

01 ~Ihl ell £!xpid r i al£)s: 288 (64.7'1.1 

ProfIle: MauritanIans: ENS cycle long 
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Technical Secondary Education
 
College J'Enseignement Technique in Nouakchott
 

!i.~5ponsible Ministry: MESFCFP 

TARGET GROUP: Men mainly over 16 years of age selected through the 
concours national after grade 6 of primary education. There is a separate 
~ntrance examination for primary school leavers who want to enter the 
College Technique which includes a test on manual ~kills. 

Length of Cycle: Three years including one year of specialization in the 
following basic areas: 

automobile mechanics 
'jeneral mecha.nlcs 
lill' \ i\ I ~I(J r I. ~J 

e 1,' C t r 0 - ITo L' l.iI cI n i ( S 

lQ.!:..Q.Ll me!l1..: 198 2 - 198 3 

1st year 254 

2nd year	 OEM 
OCM 60 
EM 58 
MS 42 
ORA 44 
MOT 

204	 204 

.~rrl year 151	 OCM 37 
EM 52 
MS 18 
ORA -i! 

151 

Total 609 

Enrollment IS rapidly increasing. 
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OCM MS EM ORA OEM MOT TOT 
179 134 157 177 I 1 10 668 

27 1 I 11 21 70 

OCM Ouvrier en Construction Mec~nique 

ORA Ouvrier Reparateur en Automobile 
OEM Ouvrier en Entretien Mecanique 
MS Monteur - Soudeur 
EM Electro-mecanicien 
MOT Notoriste 

Diploma: C.A.P. ICertificat d'Aptitude Professionnelle) 

Classification: C level education 
Agent de Maitrise 

Profile of Output: Graduates are operational 
as skilled workers In one of the areas mentionned above. They have 
a sound but lImIted theoretical base and polyvalent practical training 
WI l hi nth P. at" ea Whie h t hI! Y S e1ec ted. 

Po s sib J e AI I 0 cat i 0 n 0 f 0utE..!:!l.: 

PrIvate Sector
 
Informal Sector
 
Pardstatals
 
Government
 

New programs are planned in civil engineering and in maintenance and repair 
of agricultural equipment. 

Staff: Number 48 
of which expatriates 44 

~.:.r:._Q.L! ..L~..: McllIr I tan i ans LCT + training abroad in Tel 
up to four years. 
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SECONDARY EDUCATIO~ 

Re ~.Q.!l.§.LtLL~_-'::1.L[I.l. 5 t r 'I.) MESFCFP 

If:IVII Servants/Clerical, CommerClal and Hom£! Ec:onomic5 Iralnln~,) 

'!-~t:".-_~L_~.L.Q.i!Q...: Students who have some lower level secondary education (1 to 
.~ !i'US) ~Ilthout B.E.F'.C. to be trained as "fonctionnaires au niveau de 
1 (~cutlon pmployes de commerce. encadrement familial et social". 

III 5 r, , a c (. £? S~; fur C 1 V I I s er 'I ant 5 who wish u~ y r ad i n9 (aft eren t ran ( E' 

r::: .j ill I nat I rJ n I • 

Length of ~~: Two years for clerical skills, three years for home 
economics and social work. 

~!l.r:...g_L1 me !l.l: I 983 - I 984 : 32(1 (b 0 t h c Yc 1es 8 and C) dis t rib ute d aver the 
following sections: 
... Agents des Impots 

i1gents du Tr~sor 

- Br 19adler des Douanes 
... 5ecratalres des Greffes et Parquets 
.. 5ecr~talres d'Administratlon G~n~rale 

... 5ectlon Soclale 

l~..Q...~.u_L'LL 2') (J s t. LJ den t s for bot h Ban d C c yc I e 5 • 

'2Y.~.f!.lJJ .. : 19lr~: 

?1gPI,ts JUrldlques 8 
...	 Brlgadlers des Dauanes 26 

Agents des l~pot5 I 1 
CUoTiptables 25 B 
5ecr6talres Stena 11 
Employes de Bureau 27 
Mlnlsteres - Section Soclale 6 B 

ClassifICation: C level education (CAP) 

ProfIle of Output: 
.. Cadres I~ferleurs for clerIcal and administrative wor~
 

... Cadres lnlerleurs for home economIcs and socIal work (only 12 Homen were
 
U"lned 11'192." .. 1984). 

C.1~.?.!J!.LUtJ I 0 ': ~.l (j r, a IOu t Qu t : 
C1 / lis e(, ' c e Ie .. e Ie. 
f r I .' ,\ t e ',,, c t f) t • 

f~! I 'dl[) U I i ur home E.'tallll~ I C!i and SIlC I ell we.r I'. 
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Staff: Number 27 full-time supplemented by part-time teachers from the 
ci~il service for specialized technical subjects, of which expatriates 
(fuji-Lime) 21 (78'l.). Profile of Mauritanian staff: lack pedagogical 
training, especially part-time teachers for specialized technical subjects. 



AN N~L6.:) . ~9..t..li 

~J!E.\Lfi. (E col e Na t1 ana led e For mat ion e t de Vu I gar i 5 a t ion A9r1 col e ) 1 n I. ae d i • 

L~..I..9..~l __§'r::..Q.lJ.R.: 5 c. h0 0 1 I e ave r s fro m lower 5 e con dar y g en era 1 edue at ion 
without the B.E.P.C. and professional entrante examination. 

~~qth of Cycle: 3 years 

Enrollment: 1983 - 1984: 42 in the areas of agriculture, animal husbandry, 
forestry. 

Output: 198') - 1984: 14 <7 animal husbandry, 7 forestry). 

~apaclty: 90 students 

~LP..L9-~: Certificate of ENFVA cycle C. 

~LQ.U_L~_._9.LJJ.l!.~L: Animal husbandry specialists, rural economy monitors, 
OJ n d for est r 'I mr; rl I l CJ r S • 

E.o...'§..?_L~_L~ __o..LLQ.~~U_~IL9.i~tlL\!.l: 111 n1St r y 0 f rILl r a IDe vel 0 pmen tat reg ion a I 
level and SUNAOER. 

?J..clLL: 26 (Cjcles 8 and CJ 11auntanlc1ns tar.en fro"1 the civil serVice 
without approprlat~ pedagogical training. 
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SECONDARY VOCATIONAL AND TECHNICAL EDUCATION	 UPPER LEVEL 

L~~hnical Secondary Education ILycee d'Enseignement Technique - Nouakchotti 

~esponsible Ministry: HESFCFP 

I.iI...g.!~.L Gr 0 I!P..: 
... Students with CAP 
- Students with BEPC 
- Studpnts with higher secondary education but not a BAC (for 
(i TF' ) 

~~~~_~L_~~~L~: 
- 2 years BEP (Brevet d'Eludes Professionnellesl 
- 3 years BTP IBaccalaureat Technique Professionnell 

BTS IBaccalaureat Technique avec Optionl (Specializationl 

Enrollment: 1982 - 1983: 
.. :.35	 Brevet Terhniciens 

Ge n I e 1'1 ecan i que 
Fabrlc~tion Mecanique 
Gellle Civil 
GelllE' Electrique 

9J!l.2.Id.L: 198 1 - 1982 : 
BAC. TP 11 

TS 1]. 
29 

~l...1D..Q.~: 
.. BEP Brevet d'Etudes Professionnelles 
- OAe Technique avec Option TS 
- 8AC fechllique Professionnel TF' 

Fr .0J.l!._~.9 ~!..P_Id..l: 

Hrevf.'t f'rofesslonnel: (UEPl Students with CAP receive additional training 
of two years in their area of speCialization and become suitable for 
"encadrement au niveau de lexecution". 

BTS: BAC Technlqut' students become SUitable for responsable 
d ['~:ec.lItlun". 

-BTP: BAC 
enselgnement 

TechnIque Proft'ssionnel 
de la conception profess

students 
ionnelle". 

become suitable for "un 

tQ.2.2J..QL~.Jitl Q.~~t!...9.Q._~f..~LRY..t: 
[it F' Lab 0 r mi\ r ~ e t f' r I vat t' 
t I' r: hilI l: I ,111 • 

and r' ubi I c 5ect or: level of 

S t d .U_ : r. tI,O LJ er ~J .'
 

of which Expatrlates 47 190Xl
 



~l!.tiP A-_1___ _ .__ --- .._. lli!LH 

Res~~§lble Minlstrt: MESFCFP 

l.~_Lg~L~Q..!:!1U.. 5t uden t s who ha ve so me up per I eve I sec Ull dar y educat ion ( 1 
to 3 years) without the £lAC to be trained as qualified ad~inistrators for 
e::ecution. Also, access for civil servants who seek upgrading from C to B 
level with three years of service and subject to entrance examination. 

~rr,j~~!:...: 198:; -- 1984: 32 1) (both B and C) loth follo~ling sections: 

Output 1983 
- Contrbleur des Douanes 1 
-- C0ntroleurs du Tresor 13 
- Controleurs des Impots 
-- GrefflE'rs 
CnntrOleur~ du Travail 
I, e due t E'li r'~ d (I 'J mIll I !:. t rat Ion Ge n era I e 

-- Sl3tlstlclens 16 

~~J_!:...L: .: ') 1_' 5 t uden t s for bot h Ban d C I eve Is. 

12.!..p.LQ.~i!.: BREVET de I-ENFACOS 

~L!!.~~!J..~~~!:...LCJ.r-,-: 8 level education (BREVET) 

E:.c.~LL~__~LQl!.u!"l,!.L: Cadres moyens d'execution for administrallve tasls 1n 
the (1.'11 service. 

; t a f f : 5 Eo e C I £0 '/ £0 lEN FACOS 
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UPPER LEVEL 

~W:..'LB.. (Ecole Nationale de Formation et de \/ulgarisation Agricolesl in f(aedi 

J.~.~·.9.e.J.. _.~r.Q.l!P.: School leavers, from one to three years of the upper level of 
secondarv general education wIthout the BAC, and professionnal entrance 
examination. 

~11.r.~lLJm.~nt: 19133 .. 19E14: BB ';llldelll<; III the areas of aql"lculture ill) 
dlllilial husbandry (t"!.) anti forestry (54). 

Output: 1983 - 1984: 
- IS In agriculture 

.' ':1 I II ,\I11m i\ I hilS han dry 
.. 16 in furestry 

~'!!.e..: l. E'r t 1 f 1 cat e ofF. NF'I A c Yc I e B 

t~Q_Lu...~9..LQlt.lQ.!U..: 
.. WDr~ foremen for agriculture 
.. Overseers for forestry 
.. flr.slstant for animal husbandry 

tlJ.~'..?Ltl Is. _(~LL9..c ..~Lu~.~ __Q.f.._Q.uJJl..l!t.: Mi nl stry of FiUral Developmp.nt at regi anal 
I pvp I, SUtJAllER. 

Staff: 26. all Mauritanians 

\ \ 10
 
I 
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NON UN I VERS IT Y :.JROF ~_S5 I aNAl 

~~~ (Ecole Natlonale d'Administration - Nouakchott) 

Ii'.r.g,~LJ~.'-~L!.Q,: Students I~I th the BAC drl? adnll ttl.!d 
('t",mlllcltlor1. There IS also professloncll recruitment 
of b le~el pr~sentlng at least three yedrs of servIce. 

to 
for 

the 
flvl1 

entr arlee 
servants 

~!L.ClLCyc:~: 
- 2 years (cycle court) 
- 4 years (c(cle long) 

All sectIons ha~e cycle court and cycle long. 

Enrollment: 1982 - 1983 Cycle A court 
Cycle A long 

Total 

197 
-1l. 
288 
- -

68% 
32'l. 

100'l. 
---

1983 - 1984 Cyc Ie 
Cycle 

A court 
A long 

200 
-ll. 
2"17 
=== 

72'l. 
28'l. 

1(1)'l. 
::Z=I:::: 

Out.put: 1983 Cycle A court 82 
Cycle A long 10 

[Jlploma 
- Dlplome de 'EIJA cycle court 
- ['Iplome de ENA cycle long 

Fur the short cycl!? A: adminIstration at the level inspecteurs and 
attaches, 

FCJ r Hi e I CJ r, 9 c Yc I e r1: reg I 0 rl a I h1 gIi I e 'I e I nl anpower (9 0 U 'I ern eur ad J0 1 nt, 
p r ~ f e t, 90 U I err, eu r. d Ire c t eu r des er v Ice) • 

~ '!X:': !...t'~LQ. __8.L L~~ _::'L~Q!~ _'!.L.O u t P lJ t : 
f.l' g 1 0 rI ali, d rTi I r, 1 :, t. rat 1 un 
Centr"i C1111 Ser lice 

- ['J pI OfTIH I 

St aft: 
4 I) f 'J I 1- t 1 "(0 

3:: ('.~ Pdt ria t E'S 

4" I I ~ I l It) 1 ( 'I (; 'I. MaurI tan I ans 'I er y I Ike I y Ii I thoutany pedagogical 
UJ:rl1ngi, 
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TEACHER TRAINING 

ENS (Ecole Normale Superieure - Nouakchottl 

Re~nsible Minis~: MESFCFP 

Target Group: Baccalaureat holders selected by entrance examination. 

Length of Cy£'~: 

- 2 years for students who 
secondary general eduCi'.tion 

are to become 
(e.E.G.l. 

teachers at the lower level of 

4 years for student~ who are 
secondary general education 

to become 
(L.E.G.l. 

teachers at the higher level of 

Th~ EtJS IS al50 training inspectors ans assistant inspectors for primary 
education. 

Ser I es Lett er s 431 (52%)
 
Series Sciences 394 (47'l.1
 

Total	 825 

Cycle of 2 years 66%
 
Cycle of 4 years 34%
 

Output:	 1983 

Cycle of 2 years 165 (from 1972 - 1983: 7911 
Cycle of 4 years -li (from 1972 - 1983: 2511 

Total 241 1,042 
=::= 

~~.B_t: 8·)1) for both cycles. 

Diploma:	 For teachers of CEG 
Certificat d'Aptitude Professionnelle pour Ie Premier Cyel e 
ICAPPC) . 

For teachers of LEG 
Certiflcat d'Aptitude Professionnelle pour 
l'Enseignement Secondaire (CAPESI. 

tL~~~~L-9_~tp_~t: Ouallfied teachers in Humanities or SCiences for the 
secondary general educational system. 
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t92.?.!.!LL~.&Uoc~ t I on ..-o.L.Q.!!lQ.l!1.: 
- College d'enseignement general 
- Lyce~ d'Enseignement General 

These InstItutIons are scattered allover 
a tIe as ton e col leg e and 0 r, i: lye ee • 

the country with in each region 

2..t~_Lf. : Numb e r B 1 
of ~lhlCh e:~patrlatQ~ 66 IBO'l.1 

F'rofIIQ: All university ~ralned with ma1'trlse as a minimum. 
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(SET (Centre Superieur d'Enselgnement Technique - Nouakchott) 

Responsible Ministry: MESFCFP 

Ta:.:.BQ.L.Grl)up_: Students with BAC froll Lycee Technique 

u:.~,gth uf C~: 2 years and 4 years 

~.r.EJJiTlent: (198? - 1984): 

Br~ IBre,Et Technique Superieur) 36 
~Gl (Dlplome Unlver~italre de Technologle) 5 
iEl Ifro1pssellr d En1ip.ICJnement Technique) 1.4. 

Tot a 1 57 

I:a~~: LliTllted fatliitles Iformer SNIH garage), 

Output: bpected 1984 - £lTS 20 
OUT 5 
PET 

25 

The cycle for DUT IS four years, but two years are presently 
tah:n In Darar. 

Bre','Et lp.ctlnlquE' SuperIeur 
- Dlplrjme Unl'/ersltalre Technique ILT) 
- F' r () f p s ~,to 1I rd' Ens e I gn e men t Tee hn I que I C. T ) 

CI -1 S So I I I c.::.l.!-~: fl I f! 'I ~ led u c il t Ion 

Pr ~ ; II e ~f O~: 

- I?chnl:lens sup~rleur5 for Industrial p~ployment. 

Professors (olle~~ Technlqu p PET. 

POSSible f1!..locniltlo~'Jf Output: 
8fS largely trained and financed by SNIM 

- J,'Uf LeI 

f i. r ': I 

~,t."l: lot r,er',ant>J,l rd wt.lr.h r:,palrlate~ 8 
'I 1 ~ I t. I n 9 4 I I M,1 uri tal' I iJ n I 
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HIGHER EDUCATION
 

UNIVERSITE DE NOUAKCHOTT 

Responsible Hinist!:1.: MESFCFP 

T3rget Group: Students with BAC (Including professionals), 

bength of Cycle: 4 years 

~~~~~~~: 198~ - 1984: 1,)00 students in two facultIes: law and Economics 
and HumanitIes (300 students are professionals). 

~~J!.'!.f..l..tY..: Difficult to assess since unlvH!.ity III using facl1lli(!!, of 

other Institutions. 

Diploma: 
- Licencie en Lettres 
- Llcencle en Droit et en Sciences Economiques 

Profile of Output: Mainly general education and training in academic 
subjects. 

Possible Allocation of Output: 

- F' r Iva t e sec tor 
- Public sector 

Semi-public sector 
- Studies Abroad 

~_Li!..Li.: The unIversity uses the leaching staff from ENA and ENS. 



fltHII r n / 

Centre 11amadou Toure Ill ...No\!.!U!.hibou 

l~L~~ ..__~~Q.llQ..: fj 0 ys 0 ver I 8 vear s 0 fag e ~11 t hat I e as t 6t h gr ad e prim ar y 
educdtlon and e~ployed workers for upgrading. 

Length of Cycle: Nine months for the training and variable for the 
upgrading courses. 

TraJnlng and upgrading IS offered in 12 different areas covering the building 
sector, the industrial and mining sectors as well as the maritime fishing 
sector. These sections can be opened or closed according to the demands of 
the Job market. 

1784: 104 5tudpnts 

td-t,lJJl...'::!.L: 1,792 sYllled ~Iorlers lrom 1960 to 1978. 

k.!.i!..Lo /T12.: ( e r t I f I cat e 0 f Pro f ess ion aI Tr a i ni ng 

eI...c.!.L! .L~_Q.U'::!.tQ.~ ..t:
 
For the students Hho were never employed: beginning skilled workers. For
 
th~se who tare refresher courses for upgrading: qualified workers.
 

lQ.~~~~_~~catL~~\!.~:All graduates find employment in the public,
 
se :., 1 - D J bI 1 can d pr I I ate sec tor •
 

~~~_Gr:..ou.p-: Employed Horrers In secondary and tertiary sector (mostly
 
prl'/atc·). i.E'/el of education plays minor role (In 1981 20'1. no education,
 
4G~ prlmaly, 3~% some secondary, 8'1. 2d cycle secondary education.
 

In 1982 ~4% unem~loyed. 

~_~r.'2.~J~._~d._Gj~~J~_: 'Jarlablp. from t~ree to twelve months and two to four hours a 
dal lor triilrilnq and upgrading. 

\ (.
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lrainLlliL: For training and upgradlng six areas: 

- Secondary sector	 - builing trades 
- electricity 
- mechanics (automobilei 

- T~I·tiary sector	 - secretarial work
 
.. management
 
- accountancy
 

Levels	 10H (beginner) 
medium (qualified worker, clerical or manual) 
high (journeyman, foreman or highly qualified 

clerical worker) 

Enrollment: 

Training and Upgrading	 1981 140 for 3"1 r.ourses 
1982 140 for 20 courses 

Specific Actions:	 1981 
1982 11 

~:U!'j;l ( u..:L= I 41) lo 220 de pen din 9 0 n len 9tho f t r a I nI n9• 

~~~~: Very Ilfely same as	 enrollment 

~ULL~~: S~cDndary sector	 ouvrier debut ant 
ouvrler qualifie 
ouvrler hautement qual1fie 
agent de mattrlse 

Tertiary sector	 employe debutant 
CRip loye quail fie 
employe haulemenl quallfie 

frotll£> of Output: C Ouvrler debutant employe debut ant 
OUVrler qualiH employe qualifie 

B ouvrler hautement employe hautement 
quallfle qualifle 
agent de ma!trlse 

tQ.~~~~__llLQ..~ all 0 n_o_LlL~t: III a I n1y pr I vat e sec tor for thosea J r e i1 dY 
e 0, [J loy to' d 
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CAP + 6 years experience in Industry 
Mamadou Tour~ + 13 years e~perience 

ENFACOS + 2 years experience 
LM2 + 15 years experience + (6 mois stage in France) 
LCT + 4 years experience + (6 mo~s stage in Belgium) 

BEPC + 8 years experience 
Mamadou Tour~ + 20 years experience 
CM2 + 12 years experience 
CM2 + 1 year experience 
CAP-BT + 9 years experience 
BAC (Terminalp.) + 5 years experIence 
BAC Technique + 5 years experience 
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ORGANIZATION OF EDUCATIONAL INSTITUTIONS 

MINISTERE DE L'EDUCATION NATIONALE (MEN) 

ENSEIGNEMENT FONDAMENTAL - COLLEGE OF.N5EIGNEMENT GENEflAL (CEG) 
ENSEIGNEHENT NORMAL POUR .. CENTRE DE FORMIIT ION DE PROFESSEURS 
INSTITUTEURS (ENIl DE CEG (CFPCEGl 

!i!..NI5l~fi~_DE_l·EtJSEIGNEMENT SUPEB..IEUR, DE LA FORMATION DES. CADRES, ET DE LA FONCTION 
E..UJ1.lLQ.lJ..~ 

DIREC TI ON Q.E L' ENSE IGNEMEN T l~~J!.N IQ\:[,. 

.. [ C. 0LE lUll Iatl ALE D' ADM IN1ST RHTION (ENAl - COLLEGE E1 LYCEE TECHNIOUE DE NOUAKCHOTT 
- ECOLE NORMALE SUPERIEUR (ENS) (CLl ) 
- un IIJLF~:.l T£. DE NOUA~.CH(jT r - ECOLE NATIONALl DE FORMATION FAMILJALE 

COMMERCIALE El SOCIALE (ENFACOS) 
- CENTRE MAMADOU IOURE 
- CENTRE DE FORMATION ET DE PERFECTIONNEMENT 

F'ROFESSJONNELS (C.F.P.F.) 
- CENTRE O'ENSEIGNEMENT TECHNIQUE SUPERIEUR 

(CSET ) 

MINISTERE DU DEVELOPPEMENT RURAL 

- ECOLE NATIONALE DE FORMATION ET DE 
VULGARISATION AGRICOLE. 

( 
1/'"'J
\ 



ANNEX A-B 

AGRICULTURAL PRODUCTION AND FOOD SECURITY 

1. Introduc:tion 

Mauritania's Agricultural Zon~ IS largely limited to a narrow belt of land 
extending along its southern border with Senegal and Hall, and North to the 
:00 mm* rdinfall Isohyel. 1he :,00 rnm rairifiil1 lsohyet lie~ roughly on :.', 
lIre Rosso-Bogh{-Aioun and N{ma. In addition, a number of oases with 
t c t a I I) f ;; 0 'I'll' 4,:i (II) hect M es t1r esc J t t ere d l. h: 0 ugh the m0 red f) s er tic par t s 
~f the cGuntry sale. 

Within t~e ~ane defin~d above, farmers rlant rainfed cereals, mai~IJ 

millec, whe~ there 15 enough rainfall for germination. Yields are highl; 
vsrlable dependIng upon the amount and timIng of rdlnfdll during t~~ 

grawlng S~dson. Millet and 30rghum, which represent more than 95 percent of 
the a~e~ planted, are also planted in depressions where runcff wat~r 

':ollects ~nd In are,,: ~Ihch accumulate water from small dams. In additlon, 
f 1Dod r e r, ': <: r,; 1 ana I c r Cl pP I rig il f i.-, nrae tic ed ~j I dC' I yIn the 5e nP. 9 ~ 1 ~ , t d Gar ~J 0 j 

"J I ley,:, • The a" eu. 9ear ea 0; I and pia nted pac h yea r f ell 0 ~II f' g the a:1 nua! 
fl~od v~rle5 greatly depending upon the amount of rainfall In the river 
taslns and the height af t~e flood. It IS estimated that about 48.00 n 
~ectares af flood recP5~:o1al crop~ are planted in a "norwaJ" ye~r, 

H~weY~r, in 1972, the y~ar of 100 year'.' lo~ flood, less th~n ~,OO~ 

he: +. ar r: 5 :'1 er p pI il i1 ted . I n y l! ar s a f e t. cept i (j na I flood Itt> n. t.1 rea p 1ant ed III ay 
~e as m~[h as 60,000 or ~or( hect~re5. 

8to : 0., ',~,' ::, ,J! r a I n t a I 1 ,.' • f tJ {' Q In:, lrl g I r t hu &! .\1' I Y I 97 () '5 i1 nd (I) ntin u I ng t ("l 

t ~ t' Ur e ':: en t t. 1 'H' t1 a s res L: ! t to J I n a S l' b 5 !.,HI t ; ,] IreduC t1 0 n 1 nth <:' are ~ 0 f 
C2rea!s j,lJnleo dnd In Ilelds per hpctil(l'. 

In addition ~J ralnfed crops, and cropping behind small dams and barrages, 
the~e ~re tetwe~n 5,000 and 6,000 hectares under controlled Irrjg~tlon In 
the Senegal and Gorgol valleys. Controlled Irrlgdtlo~ is project~d to 
Increase to dbout 26,000 hr:ctdres by 1990. Upon campletlon of the ~anatall 

~H ir. Mdli and regularization of the Senegal's flow, MauritanIa expects 
eye n t ua! : l t a Jr rig ate 1I) (I , (10 () heeta res . B'{ d0 ubI e cr 0 ppin g , t 11 I S W0 U 1d 

.f Crsps pl~nted after flood water recedes. Thp crop .~ p(od~(ed 

entirely or. mcisbre stored In the SOil profile dlJrl'1g the period of 
fluod. 

f • • Pr '" b tl b 1 ! 1 ~ l [j j (j C r u r r I f1 q r, nc e 1 n I I) ~I '/ ear ~ . 

f f f f ! I' r: .J" () r J g() a r. :' ~ J I r.-, I n f d 1lIn t h r: 19 7r: 's ~Ill sIr 0'1'\ 2 () . 4 '., per - r:! r. , 
I c '.~:' t I) c1 Ii ::1 t t: (, : '15 (I ", ar; d 19 ~ '., ' ~ . I n I 98':' t. h () i\ Ve r il1 (' r a I n f lJ! I a I 

n . '1 rc '; til;: 1 :;n ': In >he agrlrultur~1 area was only 41 m~ or 89 percer.t 
b(;~fj ~1!.Jr,,,,:~l. 

2 
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an annual potential of 200,000 hectares of Irrigated crops. Thi5 
potential will be achieved only if many requirements are met including the 
capacity to plan, construct and maintain irrigation systems and to organize 
and implement suitable agricultural production and marketing progrems. 

Tao I e I 

PROJECTED AREA, YIELDS AND PRODUCTION OF CEREALS IN 1990 

High Estimate Low Estimate 
Yield Prod. Yield Prod. 

HA KG/HA I'IIT lie.. KG/HA MIT 

Ra I If ed eI ,000 250 20,250 60,000 200 12,01)(1 
Small Dams 53,000 400 21,250 10,000 400 4,000 
Recessional 48,000 450 21 1 bOO 20,000 400 8,000 
O~her Dryland .J..Q ,000 800 8,000 5,000 4:)0 -L..Q.OO 

OTAl DRYlAND 192,000 71 1 OSO 95,000 26,000 

I:-rlgated .1hOOO 3,70(1 ....i6,OOO .1J!.,OOO. 9b,OO,?.. 

TOTALS 218,000 167,050 121 ,000 121,000 
--------------- ------- :====== ======-= 

Maur i ta .i a Food for De'lelopment Program (F'l 480, Ti t III I I, 
Section 2(6) page 43, AQency for International De~elDpment, 

~J ash ng .0 ii, D. C., Apr ill ft 8 I • 

=--=-=-===-=-=~:.:. ._----

r:lIt'e Jl'\'el~ of cereal ;Jerds lor 1990 ~Iere proJelled by HAMS: high 
~14,000, ~edlum . 245,U00 and low" 275,000 T. 

The figures in Table 1 show tl at ~ large g p exists between projected 
proauctlon and self-sufficiency in f00 produ .ion. Since there are no 
realIstic POSsibilities for expanding the area in raillfed crops, barring a 
s dden f3vorable change in climati~ patterns, increases in produ:tion will 
ha~e to come from higher ylelds resulting from ·he applIcation of new 
technology or Innovatl'1e practices. Also, existing and addltlon~l land put 
undp.r Irrigation must be manag~d lo produce at higher levels than in the 
pa:t by emplOYIng Improved soil and crop management practices, b~tter water 
ccntrol, de 'eloping and LIS111g hlqhE'r yielding crop varletles and arhieving 
_ hqher CO(!ffICle t of use of the Irrigated l~nd dOllble crOppl1gl. 

II. MinIstry of Rural Development IMROl 

J "! r y 0i v \ S Ion 01 r £! c tor 0 f t h, 1 f( [) \ 11 t e r v I I~ ~I ells t .) t E'd t. h , t '" p, ': 1 .\ 1 I ;' r. tI 
mcHI11wer was trelr greatest ne.1 In the are.} of hUfoJfl reSO'.lrces. MlddL: .pel 
i .:; ~", r : ad r l? ~ are 9e n f.' r a I I y t1 " 1a. I ~ , ,< I \ lUll 9h ,I dill: d lye I .' it r \ ,I t : ( 

a I I t Y, La l: I: I n9 il r t' i' 9ric u I , 'J r I S Pe( I i' I 1 ;: t;, l () IJ I nan d 1" • f1 0 r t. hI! 
, I. pIe en tat Ion 0 ~ pro dII t ~ Inn pro yram ~ all dot h . r Ll 9rIc .1 ! t II r a I lilt?( 'I.: nt I :J ~ :;. 

T e training plan in thl~ projec (Annex A-12~ ~doresses the need f~r 

pI! r son ne I ~I ha have i n- depl h ,. n0 edge 0 f lee hni C ;I I sub i ec t nat t t' r ar d 
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BNNrr. A- Q_... .	 __. ~tLl. 

08f1:lg£!rial op·3billtias. 1r81nl Q Is concenlrated In three categories: 

\ "	 UIJ 9 r t til 1111 I II C' ·'Jl.If I LII I h t' () n 1y II Ii r 1 r. l.tI III r .) 1 " L "IH 1 (I NI "() l 1 ., 

Maurltanill. 

(bl	 Upgrading the staff of operating Divisions throu~h speciali=~d 

training for ~elected positions. 

(c l	 Strengthening and skills upgrading of extension agents dnd 
agricultural officers through short-term seminars or agricultural 
production techrique~ and policy issues. 

The objective of upgrading the ENFVA staff is to enable the school to turn 
out graduates w a are better trainej and better qualified for agricultural 
edension and other positions to which they will be assigned. Rather than 
looking to an e~patriate sta~f, special efforts must be made to increase 
the c~mpcntence of teachers bV providing specialization training. 

Tho fIrst requir'?ment 01 an effective ugrir.ultural E!:<tension program i5 i.I 

ptcl,ne 01 appropriate technology or pract1cc~ '3uited to the needc:: of !.h~ 

farMer!! ~lhich 1011:1 glve ('canomie: increases HI productioll. Such technolo"',' 
must e developed or vp-rllled by in-country applled research c·31"riC!d oul by 
q ~ ,11 ill .~ d n' ~, earL h pe ,. !j 0 rl Hd , 111 e 5 e t r ,11 nI n9 nee d5 a feN RAD1'1 0 r l (j be mt! t 
under 'n ONUS project, and are therefore excluded from this project: short
ter -em: ars and refresher courses will b~ organized and funded under HRDP 
t~ strengthen the technical expertise of e~tension agents and agricultural 
Jff:c.rs on ~pprQpriate technology and agricultural policl planning issues. 

Ccntrolled w ter use, a goal of the OMVS development plin, will give & new 
projuc ion potential which can be exploited by Mauritania only if a C3dre 
01 adeCU3 ell trlllned personnel are available to meet the challenge of this 
new fluteld.ial. The project will train specIalists In Hyd"llIlog',' and 
lrriga~io~ E~glneerlng. 

III.	 National School for Training and Agricultural Extension (ENFVAI 

The ENFVA was e!tablished at raedi In 1967 to tr~in middle and lower level 
agricultural ei:tensl0n agents. Initially, It was attached to the Ministry 
of Educatl anibuti II I 978 the s cha0 1 was p I ace d LI ndE'r t h::? Dire c t Ion 0 f '. h'? 
Mi Istry 'JI Rural Develop (?nt. 

Graduates are a~slgned tD apprDprial~ DI 'l I :; J 0 I!: 0 1 t h" 1i nI ': try I) fill, r a I 
Developm~r,t (cr p production, crop protectIon, animal husbandry a d 
Ill''?stiJcl. healt, rural eng1neering, or environmental protectionf:l. In 
aUdit:on, !om~ f the graduates m~y be ibsi gned to SONflDER and CIRDIi 
dependlnq u on n~~d and avaIlability, 

Saud1 Arabia has agreed lJ finance the co~t of c~panding lh~ facilities tlnd 
c; l If f l (J 1 .~ ndI l' ~ (lOS t udf~ nt: and t 0 I Ii :: III d. tea t II i ntJ I n fl (il bI ( i\ S ~I ell . , 
I' ::' II C 11 . rhI ~ ~ '; Pclfl Sill n WI liE' ncl b: e t. he;; ch[) 01 to ';l r ,I dIJ L~ c1lJ uu t 
st.ldenls "dch ycar in9t~· d of ·~O - 40 lip. p~ .:'5er,t number, 

5011, ~atEr, forest and wildlife conser/alion and prolettion, 
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The ~urrlculum is ~lvided into the following seLtions: 
Plant Protection, Rural Engineering, Animal Husbandry, Agricultural 
Extension and Cooperation. Entering students are placed in either the "8" 
level curriculum for those with the Baccalaureat who enter directly frum 
secondary school, or the "CO level which is open to students with a primary 
education plus two years of secondary school, and to lower "cadres" who 
~a,,·? graduated from primary school and have three years of worl: e::perience 
are ellgible for entrance based upon a special e~amination (Annex 1\-6, ~p 

14, 17 provide!:! further information on ENFVI\I. 

Cr~J 1967 untl1 1981 the FAD under an UNDP funded project provid~~ the 
ha~lc teach1ng stdff for the Kaedi school. Efforts to develop d cadre of 
tap~ble Mauritanian teachers werE' only partially t1chieved. 

ENFVA presently h?s a staff of 26 Mauritanian instructors, and assistants. 
Tne basic weakness is a lack of specializatio~. All are generalis's 1n the 
sense that their training was in general agriculture plus varying amounts 
of short-term trainlng in specific subject matte~ fields. 

IV. Agriculture Division (Direction de l'Agriculture) 

T~le Agrlcultlfre Dlvlsion has two prinCipal functions directly related to 
fJcd production: agricultural ertension and plant protection. In addition, 

n agro-meteorological service gathers meteorological data impJrtant to 
agr1tLIture and a Bureau of Sludir~ and Dey~lopment is responsible for 
var'ous kinds of special studies and statistics. An Entomology laboratory 
is also under t e C~ntral Office. 

Seven E'>:patr:ale !>peci,l1isls in the Cr.ntral Office include a hydrolc"Jist, 
eteorologist, three agricultural economists, an agronomist and an 

e~tumologist. T~erE are nine regional offices each headed by a "Chef de 
Secteur". Each sector has personnel who dre supposed to carry out 
a ricultural erlen~ion programs, and plant protection activities. In 
L'.:J d 1 ti on. 0 t.h eRegion aiD f f Ice r , thereonC e I~ ere e i ght f ~ n . t 1 () n. n9 
Agricultural Edenolon Cenlers (eERs). All Wl?rt! lOl.atr.d in tilt' main 
a:r:cultural areas of the sO·J.tt,··east ilnd sout.h, but due to b.Jdge' 
:orstraints 0nly two now hav~ staff and are ~till functioning. The CER: 

'r.ction durlnq the crop plantlng "campaign", but are inactIve durlng thE' 
r " n, a 1 II derGi III f.' Yt; "r . rhey a r I~ h c oJ r1 e tJ by" IJ " Ie \' C! I r ad r E"j ~I h0 Slip f' r vI SL' 

oJ' d "0" I r', f! J p r san ne I • 

F_r the m_~t part, lhe "A" lrvel cadres of the Division have general 
agrlculturcll tr~irlng with no particular area of subject matter emphaSIS. 
w:lsequent:y, the, ha 'e a limited c~pacity to plan a~d cversee productiGn 
II r 1 r u' s . ThP. e.: ten s ion pro gr a In 1 S we akIn s cop e un d ef f ect 1 'len e :; 5 b£'C a L~ s e 
o 0 lJ tJ 9et r t.' <;, ~ ric t i Gn5, I ac k 0 f ':j Pp. c: 1 alis t 5 for pI ,j II n1 n9 a11 d pre ~ ar j t ian u f 
v':lenSlon programs, and lack of adequate liaison with the research center. 
A th ee year UNDP fin8nced, ILO ~xecuted project l~ scheduled for Sepl!mbor 

°84. The ,aJ r bJec.ti'te5 lncl'Jde an ovaluation of HRD eden::;io reed", 
a I' '" (' C f 10 n, e 1\ 'J c' d I r a , :J 1 ngin I t 1 a t 1 1/ (~S toe f f P.l: tl Vl' : y c Q mnJ n I r .:\ t E' a ppro~, r i .~ t ') 
t£:-~r,n14.e", to lr.>'.JI lonal fumors. 

1/C\

\ 
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Prl/Jrity t'"c1lning needs ~lcr2 identified In tile following ar~i\s: 

SOLI Sciente 
Entomology 
Livestock Production 
Horticulture (fruits, vegetables) 

Cereal Crops 
Ag. Ext ensi on 
Ag. Economics 
Ag. Mac:hinery 

lag. credilJ 

Mauritanians are now being trained 
entomology, plant pathology and ago 

abroad for 
machinery. 

the Division in horticulture, 

In addito~ to the specialized training objccti·tE, participants should have 
tompl~me~~ary tr~ining I~ agri:ultural extension methods and tc:hniques ~! 

E':·ten:;IOIi proyrolm development tlnd monltunn':l ~lill cnnstitute thE'ir m.~.;('r 

r l! qJ 0: I' I I 1It 1 t··, Up 0 n r t!l \I r :I • 

'f 

V. Livestock Division (Service d'Elevagel 

T~e LI~e5t/Jck Division has three principal functions: (a) the control D~ 

animal pests and diseases; (bl the inspection of animals slaughtered and 
sold in towns and cities; anj (c) pro~oticn of livestock raising throug~ 

development of improved pastures and rangeland, feeding demonstration and 
re~earch ~nd other animal husbandry practices, 

The 
ar~ 

principal tB~~S 

tllose which fall 
which 
under 

engage the attention 
la) and (b) above. 

of the Livestock Division 

lh~ Central Office is composed of two services: Animal Health and An:mal 
Production. The magnitude of the tasks of the Livestock Dlvision is shown 
by the size of the live~tock herd which nLmbers an estimated 2.6 ~illion 

~hoep. 2.~ ~Illion goats. \. \ nillion cattle and 656,000 cdmels. 

here are three c(jop~ra\ liE' ., r (ollllry protlucti un. 

rhP. can tIn uIn9 tl r 0 ugh t ,10 d pro 0 r e5 s i led I: .: er t I fie a t ion a f r • ~ gel and II a '5 

left the !ivestocl Industry in a precarious position. Lines of attlon whith 
need emp~asis include (a) the development or expansion of irrigated 
pasture5 and fonge crops in the Senegal Valley :lnd (b) encouraging r.lixed 
farming particularly b families operating irrigated farms. A major 
lleakness in the Livestoc~ Division is the shortage of specialists in te~ds 

and fe:?dl.g requirements vf the various types of livestock, production and 
Use of forage crops (dryland and irrigated), small ruminant (sheep anc 
~oats) Improvement and production, and poultry production. Four persons 
fro~ the DiVISion ~re in training in veterinary science in Senegal and Gn~ 

In Marocco. ~ ne are beIng trained abroad in the are~s proposed for U.S. 
trainIng. 

VI. Division of Rural Engineering (Genie Rural) 

Ttl' RI . r iI J EnQ 1 n C' cor i nQ 0 Iv lsi () n i" res p0 n 5 i b1 IJ f (0 r p I ann I HJ i\ II d crr, " I. rile t I :) II 

.f ~m,'. J 'Idms dlld dl h~c; ~lhl r.;h '-ontrol .lnr! u'Q';l 'l~ the IJ':I? !.I' runoff \IiI' nr. 
Thv I~,~ t I r l'l :I j ned by ll!!:! ':i f! .... t r LI ct ures In ay to!? U'':'; I:! d fur (d) (; r 0 p pr Gdue t I 0 Ii 

rcllo~;ln receSSIOOl of the ret.ained water, Ibl livesto-k ~I ter or Ie) 
reple Ish.ent of ground ~1':1ler hy infiltraticn. I.. 1983, trOPs. ~l!!r!:! gro~1I en 
In estf~at!?d ~,300 hectar~s of land flooded by small dams end dikes. 

"J 
,/ 

~_.~~ ~_~-'J --..,;:..... .....:...__ll_~_~__.....:I .....I. 
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This Division also assists cooperatives in land preparatio~, ~n~ t ,e 
installation of pumps and canals for irrigation of s~all perimeters 110 
~0 hectares in size). 

The Central Office has the following divisions: Dams ard Co~st·~:lior, 

Topography, Hyr-,ulics, Studies and Planning, and Programs and Evalu~tions. 

r0 r fie I d W0 r I: therearef lJ ur mob i I e brig ades eacit (; 0 n~ i stl '1 g .... , 
bLdldozer (t~IO :drivers), c1 front loader ldr lver::;), onC! dump tl u I. (1)1 e 
cI til U f fell .), LI mechan i c , .1 nd a ~/(~ Ide r • Two W0 r I: '> hop ~. olll d t. '" 0 'I' r'.. I L I ,. lJ 
.; tat Ion 5 J r (' res pQ n'~ i bI e for r l'l.I a I ran d s er vic £! 0 f ~ qIII pile nl • 1r .11 n i II g 
nC'E'ds IdentIfied ill; hydrilulic engineers, irrigation erylill~ar~, 

c:rtogrdphers, topographers, and a specialist in soil mechanics. TraIning 
for water pump and heavy equipment maintenance and re~air is 

VII. Division of Environmental Protection (Protection de la Nature) 

Thi~ DiviSIon i~ responsible in collaboration With other in~erested 

Divisions for the application of measures to reduce desertification, f~r 

soil and water conservation, protection of the vegetative cover, protection 
of wild!ife and cor,trol of hunting. 

The Division is organized Into two services: Reforestatio~, and 
Conservation of Soils and Ranaeland. The former is divided Into two 
Bure?us: Forestry ~nd Hunting. The second also has two Bur~aU5: Prcgr~m5 

JQdinst desertifIcation and R~ngE!)ands. n Personnel bureau 'tt3chrd 
d:rf!CUy lo tt,e nlr('ctor'~, OffICE' Includl:s: Per!:orlfwl, Sl"(Jle~ .:Il.d 
I~:" gram 5 • J 

E.cll of the nln~ rt'glons has EnVIronmental Protection Iflspectors. They:lro. 
uiually middle-level personnel who supervise lower-level agents who are 
r~sponsible for enforcing laws regulating the cutting of trees, hunting, 
aGd burning of rangelands. In theory, permits ire required for any tree 
cutling and making of charcoal. However, enforcement is minimal due to an 
i adequate number of agents and an urgent need for fuel in towns ~nd 

villages. Ail estimBted 80 percent of the population depend upon fue! from 
wrJj. ~ther than a few projects financed by E:ternal sources, l:tlle 
r~forE!stati()n IS t.aking placE:' b!lcau!.it' of budqet rC'lotrictions anulersonr.[1 
l:mltatlons. 

The 8ureau of 5011 ConservatIon and Rangelands it responsible for ~ntl

J0s~rtlfl:atlon programs and fer grazing controls. The c~ntinuing lower 
'.Idl norrra) rainfall and rising population i!l putting Incre?!:ing pressure 
~ land and vegetation resources. An obvious problem of serious proporticns 
l~ sand Invation that is occuring in a large area south and ~ast cf 
'~\a~chott where dunes ar~ movl~Q across maIn arterIes of rommunlc~ticn and 
:'~'qroYll1g the litt:l!? vegetation. Dune stabIlIzation arid rt'uuctlon of Sl'll 

rlol1 i nt] .lr E' U r d0 U tJ ted I ~. t. hem 0 5 t diff i t: u1t Pr :l b1ems ;:. nf 0 nt I II 9 t h,~ 

l' . I '£i 0 n. Pre l l.' ( l I () i I 0 f r a1I g to 1<l n rI S I WIll C h c 0 V l' , i.i II to' g tl RI t1 t i;' d lin \6 (It.\ ~.lj U LI . I~ 

"' l'e" I f r" j 0 'I cr Li _ e t hr 0 ugh con t r 0 1led grill In9 i S cJ Iso <l fun ct Ion () f t h!'!I 

D: •i '.i I '11. 
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The Division has great training needs at all levels given the relativel'( 
few nJmber of ENFVA graduates for appropriate assignment. By 2000 t~e 

Divis:on projects the need for 50 "A" Icvrl cadres, 100 middle-level 
~ er sen neI, and ~.'J I) fie 1d age n t s • I 1 the i miii ed i ate -fl:. t ur e , t r a i n i q 
priorltics Includ~ Fore5lry, Plant Pathology, Plant Protection, ProJe~~ 

Planning ~nd E~aluatlan, and Soil SCience. (Ecology and C~nservitic~). 

Preference is accurded Initially to spncialization training of unlverslty 
gr"du3.te-;. 

VII. National Society for Rural Development (SONADERl 

E~tab!ished in 1975, SONADER is a semi-autonomous organl·atlo~ ~5'c'sibl~ 

f_~ hydro-agri.ultural development in Mauritania Including stud:E5 , 
pl:lnnl'lg, design, constr'.lction\ and Il\.?inte~ance. It is also rcspc.nsible i: 
the Irrigated zones for ~raining farmers (agricultural e~lensiJ~1 I 

pr'yi~IDn of produc ion lnputs throuQh cr~dit in kind and tal I~ction oi 

debts owed by farmers for inputs. 

T e overe!l objective cf SONADER is to carry out all actlvities r£quired t~ 

replace flood recessional agriculture in the Senegal ~nd other river 
'aile's by contr",lled iriigation systems, and to train fumers as rapidl)' 

5 possib:e In new improved production technology. 

~'r·l!\Otr,. \" a large nrga.i:,1tlon with a C!? n t r aiD f 1 I I: e I n ~l 0 II <! kd :! " l 
In' I' ling an I\dml'ilstratlve Jnd Financial ;j n J q E.! In en t Uj 'I 1 ~ j l: n I aTE r. hnil. q ! 
:J. ":~:o and it Control anll M.inayemellt Uf i ice. Ri:: 9 i U II '31 0 I .,' 1 !i 1 Q /l .:: " I 

10 Cil t _d at f•0 s S IJ, I~ aed i, and fJ 0 9h (. 0t h ~! r f~eld actiVIties inLll:de projectt 
2~ Foum ~Itta, chram, and Gouraye. 

r\ 0 ut S, ( (. (I hec tar esin Sin c1 11 and 1<J, r 9e per I f'1 et e r s ar e II 0 W I~ nde:' I .. rig a t 1 0;1 

~r~d~~lng about ~2,OOO tons of cereals annu~lly, mainly rice. By 1990 'lIe 
rea under Irrigation IS projected to be 23,400 hectares ~hich 101111 be 

.:? med b. 70,000 families. Farriers in small perimeters ~lill ave 0.25 ha of 
l?nd : d those in large perImEters ~lill farm 0.5 ha, To reach 23,40(1 
ectares by 1990, SONADER plans to extend controlled irrlQation to 3,444 hd 

I S f' I I I 1I age per i ml' t er s by Pumpin fJ f,. IJ m the ri VE'r ,e,: h <I. b y Pumpin 9 
from He'll,; ::i1d 14,580 hect.ares 111 large perimetl?r~.. In ·June 1983 gOt~ADEf 

~repared a detailed personnel study and an analysis of needs at all levels 
to carr out their prOjected prograM of irrIgation development during tho 
period 198~ . 1990. 

Perman~nt tec nleal and prol~~~ional per~onnel in SO"ADER in April 198~ 

nu berud ~ 4. Soventy-ruur were professional st.ff 01 whom 3~ were 
~ .. Jtr late. F' 'rson el III thQ Centrul Of-flce repr()sl!nt ',·8 pp·rcilnt. of '. L 

tot a1 n t1l bera II tho S e Inth (l fie 1d 62 per c (l nt . 0f t e "? 4 ex pat ria _" .; 
.. ded by tee leal assistance programs, 14 ar'? assign'2d to the Centr I 
f Ice and 2(; In tte field. The expatriate nel.!d In the bture will incred::e 

fr_tll the 38 on board In 1983 to 64 In 1986 then will decre:1se to 38 ~;] 

9-0 . 

. g'amme d~' 13 Fa )tion de~ Agriculteurs eneadr{" pour 1" SO'ADEf< et 
Or:' ,JI' cropr Per:;o~r.t'l. ~O lADER, JUI 198:.. 

'I) V
 



The m&in bottlenecks in the area of human resources affecting SONADEfi are 
I ~in y at the middle level. The following are specific areas of weakness: 
III office ·dminlstr tion and accounting, (bl inadequate tralnirg of 
e: tensiOf, personnel, (c) slowness in incorpCirating ne:'1 and lmp:-a'led 
~2r.hl\olc:gy in extension programs and (dl lnadequatl' research 011 crop 
~rDtection systems (crep rotations, fertili:~tion, elc.l. 

SUN ADERex pre ssedin t ere stin U., S• t r a1n1 ng 0 f 0 ne 0 rho Mau r i t !.I r.i an 5 ~ t 
t~e irrigation engineer level to obtain better access to U.S. irrigation 
p:an;11ng mcthods, project management, production programs and maintenance 
r~enlzatior 5 and management. Training of boo~keeper5 and account3nts is 

,L: desired. 

VIII. Cereals Production and Imports (Commissariat a la Securite 
Alelllentairel 

Flq~rc 1· chows the precipitous drop In cereJls production a~ ~ r~su!t of 
the con tin'. I ng dr (\ ugh t fro r.l 9(I , 0(I (I t 0 1(l f) , I) (I (l t 0 l' S per 'I E o.r dIj r i ng the 
p,?rl.d 19b'l - ]969 to an average of about 4:,010 tons per Ip.u for the 

E rio d 19 7 1 t 0 19g .~. • 0ne see 5 aI sot hem 0 u" tin 9 s i z e 0 f the cere a I s dc f 1C it 
i2 :mports continue to climb and production to fall. The SIRM -st;,at~s 

:;;rcal clJnslJ!llpl!on needs in 1984 at 255,0(10 m.t. (1.7 mill:~'1 pec·~12 . :~;~, 

l:g/pC'rson/yearl ~nd production at 15,000 m.t. (\s:il.lming these figure: a:,= 
val Ie, imp crt sin 1984 c0 uI d beon the 0 r de r 0 f 2(I') , (10(1 m. to 1. i ~ :: d ~~. t 
t:mes the ?~erage annual imports during the three year period 19S7 - 19~9 

w~ile popul.tic! ~as increased only 1.7 times' 

~inc~ the early y&ars of the Sahel ian drought, the U.S.G, has b~en dn 
Important dc~or of food aid to Mauritania. Undcr the provi~lon of PL 48(1, 

tic II, SEetlGn 2% Ule U.S,G. ~lill supply 2(I,O(lC) tons of ~,heat and oral. 
~Dr;hum v.!ued a~ about $5,440,000 in eaeh of three years starting in :984, 
Loc;)} e'.lrrl:l1C:Y genl?rated bV sal£' of the imported gr,lln will b~ us~d l· :1j' 

_ert]ln ad .• lnlstrative costs of the program Including ware~ousin and 
ta dl lng j i~-service traIning ~nd some equipment to the CSA to enable that 

r-gc.nlzatior.· l impro/e record-keeping, filing of documents, accouf'til'g 
p~o':edure~, vehicle maintenance, and report preparatIon. 

c~n training reeds Include management and financial adminstration training, 
.2chnical refresher courses for line managers, and skills upgrading of 
support personnel-accountants, secre~aries and mechanics. 

Product!o ly~~es are from FAU printout dated 6/80. Inpo~t flg r2~ (or 
1967 - 1If 77 or ~ fro m FnQ dat din Ma uri t a II i J F0 0 d 0 rOe ': e lop men t Pro gr ",n 
l PL 4B(, T1 tl e I I, Sec tIn ., (. 6) by War r e Erg L' ~ IDE VHES for f.l tj en q f 0 ~ 

lnternatlcnal D'1'1eloplTi'Jnt, l~as.lngton, D.C., Apr,l 1981. ror le<\I"s 1978
I', B'3 l' 'l . t f . 9 Ir _5 M e fro n f i 1e: 0 f F0 i~ d {0 r h: ac .. 0If i . e I 
\!. I I~ '.:'\c ~tt. 



ANNEX A-lO 
THE MAURITANIAN PUBLIC SECTOR AND THE HRD PROJECT 

MAURITANIAN PUBLIC SECTOR E~WLOYEES 

Public sector employees, 9,570 in 1970 (excluding police and military forces), 
are divided into [our main grades according to their level of formal educational 
attainment - from grade A to D. These, in turn, are divided into a higher and 
lo~er level (e.g. A2 and AI, B2 and Bl, etc.) each having 14 steps (the steps 
themselves are divided into a ladder of eight and a higher ladder of six). 

Government employees are grouped by type into six slightly different pay scales 
(except for those concerning drivers and household domestics, which have only C 
and D grades): general administrative (levels GA2, GAl, GB1, GC2, GCl, GD2, 
GD1); technical (levels TA2, TAl, ~B2, TBI, TC2, TCl, TD2, TDl; educational 
(l('vl·Ja EA?, EAI, EMi, EC2, ECI). nnd Recretnrial (SAl, SBI, SCI, sOl). 

Salaries are roughly similar by grade level between the various categories of 
employees. In fact there is a uniform point grid for all government employees, 
so that each grade and each step in grade has a corresponding number of points. 
The slight differences in grade salary ranges between the various categories are 
explained by the differential number of points accorded to these grades in the 
basic civil service legislation (Public Decrees 69-286, 69-287, 69-288, and 69
289 of November 27, 1969). 

In this SBme legislation all job titles and (brief) job descriptions are listed 
for the civil service, accompanied by grade level and the formal educational 
achievement necessary to be accepted at that level. The A-level is attained by 
completing a pust-high school degree (post-baccalRureat) or the A-cycle course 
(2-4 years) at the National School for Public Administration (ENA) in 
Nouakchott. The B-Ievel is reached by completing the B-cycle at a relevant 
Mauritanian institution (e.g. ENFVA, the National Agricultural School at Kaedi) 
or a recognized curriculum designed for pre-baccalaureat (high school diploma) 
RludentH. C-Icvel 
equivalent dlplomn 

is 
open 

attained by finiRhing a relevant C-cycle 
to primary Bchool graduates. 

course or an 

Salary rangeR 
upgrading under 

for 
(he 

the 
HRD 

various 
project 

categories of civil servantG involved 
are as follows (in UM's per month): 

in skills 

TABLE I 

ADMINISTRATORS TECIUHCIANS 

GA2 24,129- 16,210 TA2 = 24,309 - 16,330 

GAl = 19,843 - 13,329 TAl = 20,123 - 13,522 

GBI = 13,779- 9 , ~~5 3 TB2 = 19,139- 12,859 

Ge2 = 10,282 6,905 TBI = 12,345 - 8,293 
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TEACHERS SECRETAR lA 1. 

EA2 = 24,478 16,450 SBI = 15,240 10,240 

EAl 20,415 13,716 SCI = 12,510 8,400 

EBI 16,956 - 11,390 SDI = 8,407 - 5,640 

Step increases in the civil service system are awarded automatically every two 
years. This amounts to an award of 75-100 points for A-level personnel, 50-60 
for B's and about 25-50 for C's. Points are awarded for successful completion 
of further training in grade, but only for full academic y~ars (nine months) 
completed. A-level cadres in government service receive 50 points per year of 
completed study. Points are converted to income through multiplication by a 
coefficient which is increased periodically. Currently, it appears to be 187. 
The exact coefficient at time of project implementation should be verified. 

In addition to their salary, Mauritanian civil servants receive a number of 
bonuses: free housing or housing allowances for secretaries-general, heads of 
directorates, heads of central services, and teaching staff; a household 
furnishing allowance for the same; a heating allowance for secretaries-general 
and certain other categories whose work may require late-night hours (nurses, 
translators); and bonuses for leadership positions (i.e. secretary-general, head 
of directorate, head of service, head of divisi.on). These bonuses are specified 
in supplemental civil service legislation (Public Decrees 69-267 and 76-011). 

RECRUITMENT, PLACEMENT, AND TRAINING OF CIVIL SERVICE EMPLOYEES 

Recruitment, placement, and training of civil servants is in the hands of the 
Ministry of Higher Education, Staff Training, and Civil Service. The HRD project 
will necessarily be involved with all three directorates of this ministry: 
Directorate of Higher Education, Directorate of Technical Education, and 
Directorate of Civil Service. 

Briefly the Directorate of Higher Education operates to provide post-high school 
training to holders of the baccala~reat degree. Until recently this meant the 
di9tribution of foreign scholarships. With the creation two years ago of the 
University of Nouakchott, large numbers of liberal arta students have been 
channeled off to domestic university education. Students in the technical fields 
(mathematics, sciences) still receive scholarships for study abroad. These are 
distributed by an Inter-ministerial Orientation Committee upon recommendations 
established by the Director of Higher Education. 

Upon the return of these students to Mauritania, the Directorate of Civil 
Service places these students in relevant ministries, according to their degree 
specialization. An Inter-ministerial Diploma Equivalency Committee makes final 
decisions concerning grade and step level, upon recommendation of the Director 
of Civil Service. 
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Civil servants who have received scholarships for study abroad owe ten years of 
service to the State. After three years in grade, they are eligible to apply 
for retraining. Decree No. 82.099/bis dated August 13, 1982 establishes the 
requirements and procedures for overseas training of GIRM civil servants. The 
IHrectorate of Civil Service must verify that candidates have th~ heccssary 
iualifications for the proposed training, meet age requirements, and have 
professional experience. In collaboration with the Directorate of Technical 
Education and Professional Training, training opportunities are identified, and 
authorization is provided for the proposed study leave (mise en stage). Final 
selection of civil servant nominees is made jointly by the Ministry of Higher 
Education, Staff Training, and Civil Service and the nominating Ministry. 
Competitive or professional testing may be required. All civil servants (but 
not parnstatal employees, who have their own personnel and salary systems) to be 
trained under the HRD project will pllSS necessarily through the Technical 
Education nnd Civil Service placement certification process. This directorate 
also places graduates of the Technical lIigh School into relevant university
level domestic or foreign technical programs. Upon their return, as is the case 
for all returning civil servants from further training, their placement and new 
grade levels are determined by the Directorate of Civil Service. Candidates for 
overseas training from the parastatal organizations, and the private sector can 
be nominated directly to organization or donor agencies offering training 
opportunities. 

PUBLIC INSTI TUTIONAL ISSUES FOR THE HRD PROJECT 

There are two issues to be addrer.sed during project implementation. The first 
is the capacity of the Ministry of Civil Service to process the fairly large 
nllmber of employees which HRD proposes to train, particularly their reinsertion 
at suitable grade levels in relevant positions in appropriate institutions. The 
second is the degree to which the returning trainees will be utilized 
efficiently in the institutions from which they were originally selected. 

1. Based on preliminary investigation in the Ministry of Higher Education, 
Staff Trainillg and Civil Servicf', and in view of the marked lack of coordination 
in functions between the three directorate'H, it will be necessary for the 
contractor team If'ader to establish clcse contiml"oi; contllct with all thlee 
directors and with relevant heads of services. 

What is required to Insure proper processing of training participants by the 
DirectOllltPf; of Ter:hnlcal Educlltion (all civil service employees) and Higher 
Education (trainepfl not yet government empl· cen) is proper review by the 
contractor chief of party lind a Maurilanil counterpart from a neutral 
Institution, Ul' ~1inlstry of Planning, Dil-ectorllte of Planning. Frequent 
coordinating visits to these directorates, and nominating Ministries, to ensure 
fair and expeditiolls processing of candidates, including the administration of 
any screening examination fOI" advanced-skills candidates, will have to be made 
by project implementors. Selection criteria must be developed regarding minimum 
academic qualifications, and desirable professional experience. Special efforts 
will have to be made to identify lind select private sector candidates [or the 
proposed management and vocational training. 
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The same is true of the Directorate of Civil Service which. by law. processes 
returning trainees. Frequent consultation by project implementors (both before 
and after trainees return) with the director and his staff should ensure fair 
and expeditious reinsertion of long-term trainees. The short-term. part-time 
training conducted in Nouakchott will not involve any problems of reinsertion. 
Nor will the tr-:>j- '"g for para-public institutJons. which have their own 
perHonllcl llyHtcm. Includinp, rt'crultment, plac('ment, llnd tralnlllR (i1H 
available). 

2. The identification of the GIRM coordinating or counterpart organization has 
b£'C:l LJddrcRIlPe! At tempt ing to WOJ"k loll t II any olle e! I reel orllt(· loll thin the t-Iln 1st J"Y 

of Higher Education, Staff Training and Civil Service WUH cunfddered. The major 
administrative problem would be the lack of coordination between the threc 
directorates. Attempting to impose on the ministry a coordinating mechanism or 
office at the level of secretary-general would not solve the problem. since the 
counterpart would have to be one or more of the directors. who most certainly 
would resist and resent any such imposition. It is therefore recommended that 
such a Mauritanian coordinating mechanism be placed outside the Ministry of 
Higher Education in spite of the latter's key involvement ~:th the activities of 
the HRD project. It would appear that the only other appropriate candidate for 
institutional support would be the Ministry of Planning. specifically the 
Sectoral Programs Service of the Directorate of Planning. In view of its 
participation in the HRD project development, one far surpassing that emanating 
from the Ministry of Higher Education. this directorate seems already well 
committed to th£' concept of the present project. 

J. With respect to the issue of the effective use of returned employees. one 
cannot Day with absolute certainty that all personnel with upgraded skills will 
find an institutional environment receptive to their new knowledge or skills 
training. In view of extensive investigation with representatives of 
organization involved, it can be said that there is a high probability that th£' 
training involved will enable the returning personnel to function more 
effectively in their previous po!!ition and that they will have a positive 
influence on their institutional environment. 

Care has been taken in project development to identify skills deficiencies in 
actually occupied positions in key management or technical areas of 
organizations most closely related to the problem of food security in 
Mauritania. In those cases where trainee!! are not presently employed in the 
same positions they will occupy after training (some MBA-level trainees. 
refrigeration and diesel mechanics in industrial fishery). it has been 
entablished tllat therp is a clear-cut need for such new personnel and that all 
nholJld be hired quickly in those institution!! expressing II desire for them. 



PARASTATAL ORGANIZATIONS
 

1. C.S.A. (Food Security CO~mi!5ion) 

The Food Security CJ~~lssinn was established September 22, 1982, by 
Presidential Decree 90-82. It lies under the direct supervision of thr 
Prime Minister's Office and IS headed by a commiSSioner and an assistant 
commissioner. The C.S.A. represents the amalgatlon of two former 
l~stitutlons, the Mauritanian Cereal Office (O.H.C.) and the Food Aid 
Commission (C.O.I\.). 

The D.M.e. had teen established In 1975 with the objectives of establishing 
a graIn (millet, sorghum) pur:hasing and marketing organizatior capable of 
preventi~g unequitable and speculative grain distribution within 
MauritanIa, partIcularly durlnq a tIme of sparse and erratic annual 
r2linfJll. {llthough a.M.e. IJIly plilr]ned to purchase foreign '.]ral;'" {or' 

~esal'~ ~/lthl[1 the COUIltry, as SIJNIMEX joe= for rice, it lacred t:ho fundlr:g 
to de so. WI~h domestjc ~roduction dropping to well below subsistan:e 
1~ vel:: , 0 • M, e . cam e : r. c r E' 3 sir, 9 I Y to be 5 Imp I y a con t r act U ill sup pi i e t' () f 
5£f/I(£S to the Food AId CommIssion itself founded In lQ7? 

T~2 Food AId Commls~lon (e.A.A.) w~s empowered to manage donor assistance 
9r " In. CJ rig I na 1: y des i g r, ed as ~ mer ge ncy dr uugh t reI I ef, don 0 r !J r i:l in': :" Oil: '" 

vdriety of sources, includIng the World Feod Program IF.A.D.), P.L. 180 
(USA I D), and ~I est Ger mc' ny h il 5 I ncr e a <; I r] g I '/ com e to be reI led up 0 n by tt' e 
MauritanIan population. AccordIng to F.A.O. sources, M~urltani3 at present 
only produces 6% of Its yearly grain ncrds. Much of thr balance 15 mad~ ~p 

b 'I feD rj a 1 d .:>. nd r_ 1and e -= tin e 1 IT: P0 r t 5 f r L' In ne I qhbar i n9 call r t r Ie,; • 

Th~ new Food Security CommiSSIon (C.S.A,I is composed of 4 deparl~ents, the 
Dcpar~ments of Administration and FI~ance, Commercializatlcn and ~ood 

Ser: ur : t 'I , E"I e r q(l ncy A: d, L0'J i s tIC and rran 5 p0 r tan d 1 t r L\ n:' ito f f ice. n; 2 

G :" 9anI za t Ion e IT: p loy 5 i! tot a 1 0 f 60(1 Pe0 pie i nit 5 'I ario '.: 5 dIS t r ; but 1 cn 
points throughout the cour]lry. 

Thu F:Jod r:ld ,\nd Murketlng ,jcpartme nl• ([).I~.S.().) is chJrgt'c with ~hc 

prImary oraanl:ational mand'~t' of dt'flnlnq food d:str'bullon poliCy, 
t r (',It I 1\ gar: d m'J 'I J q I 11 g f '1 (J ,1 ':l 1,1 ( I r; t h r n" qh 0'-' t l h t' LOll n t r '/ , r1 nd -, (' 11 I nQ t~, I' 

'j rll" ,1 t ~ 0 n l r 01 J l' cf fJ (' I ( f.' i " I) rJ Ii U oJ ntIt I I": l (', r p.l J I I (' r s. Th I ~ tIl! P J r t,l~ e Il t 1 'i 

d I \' Ide ,t I 11 t 0 <1 :~ t! ; I' I C ('!; : 

~'r 1 CeSt .:, ~ ill z a t Ion il nd t1 ,\ r I r. tIn rJ i 1\ 9e n~ '/ Sup p r ... i 5 Ion iI ndIn S lJ f.! ~ '. Ion ') { t f' L' 

'-hr~l? field dgl'nCIP=;; InfrJstrlJ~tLlre f .. r Storage and M<Jlnt~n:lncc 'of gr,'i': 
stocks), Supervision of C:ttlpmt''1ts, 

The I.Oglstics ,·'1d TriJfls;Jorlatloro Departmept 'D.L,T.) hi'S /'t,sPIJnsitilitie= 
for tran5rort.at' In of qr11n til the varlel'S 5:1le5 poi'lt!: (60 1 frC''n the port 
" t ~ll.2 '.\ :lIe h 0 tt r:t nd the i'I,1 I ;, '. e '1'1 :; (e I fI II tl r l: i ng 0 r- d P. r Q fit 5 fie e t :J f t.r u'~ I :: . 
ThI;; d~ ~ :l r t men t I:: 5 C' b - : i 'I I oj '2 sin t 0 ~ he Tr a j1 S P0 r t a ~ i 0 (' Se r VIC e 3 nd the 
~ 0 ~ 1S t• I C :l 1 d n d f.: epa: r 5(' . 'I iCE? • 
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1 e Emergency AId Department (D.A.U.), smaller th~n the others, has as duty 
the distribution of food aid free of charge to areas of national disaster 
o to special development projects, especially those aiming even~ually at 
Increased agricultural production. This department has 2 sub-divisions: 
Pro uction AId SerVIce, and tne Disaster Relief Service. 

Staff Functions are assured in C.S.A. by the Administrative and Financial 
depilrtment (D.A.F.), which manages all personnel functions, the 
organi:ational budget, and all accounting and record-keeping proces~es. 

lido-dlvisiuns of ttll!; de~artmQnt arc f1er90nnE'1 Milll,lql'mcnt r1nd I'lC(.l)UlIllng. 

'fhe TranSit DUlce, whIch ha! been ~Iaced dlrectl~' under the authority of 
the Assistant COmmi!iSl0n~r, has 0$ respon~ibllity' the supt'rvislon of 
unloading and port storage of graln received from outside the country, 
which at pre~ent constitutes the sole source of C.S.A. grain receipts. 

HUMAN RESOURCE UPGRADING NEEDS 

There IS at pre~ent an F.A.O. technical assistant in residence Ir. C.S.A. 
iln attached to the office of the Assistant Commissioner. His m1ssiol IS 

tc .horo~ghJy study the structure and functlonlng of the C.S.A. in order to 
l~e~tlfy bottlenecl:s, skills needs, and to brIng about structura~ and 
q:ecially functional reform over the ne;<t 1 • 2 years. The program he has 

de elo~ed from this vey food security organization stresses training of 
C.S.A. personnel ~t all levels. This will be carried out through an 
u~sortment nf scholarships and seminars. 

T E F.A.O. nalysis anl training program, already approved ond under way 1n 
C.S.A.. on~\~ls of the fUlluwlng ~t~ges: A B~sellnc Study to determIne 
ll(JltIHlf:ol:l'~ In physlral ttrlJcture, operatlonol ;,t.ructure and iinancJdl 
or g d nI ; at i % ( Jan U cI r y- Feb r Ua r y I 9 B1\ I; aPr 0 gram f 11 r St r uc t ur a 1 Imp,. 0'/ em ent 
t· upgrade m~nag2ment procedures and performance in tho areas of personnel, 
transportation, storage, accounting and bUdget (March"'April 1984); and a 
Training and Re-Training Phase for Field personnel, ~,hich ~lill undertake ... 
comprehensive training of all sales center leads, warehouse supervisors, 

nd transport personnel (April-December 1984). 

h2 trainIng proGram wIll be carried out by a team of 2 Mauritanian 
technicIans from the a-cycle program of E~FVA (Kaedl) and ~hD have at least 
~ ears traInIng e~perience. After a J month preparation I~ Nouakchott they 
HIll e sent Into the field to constItute a mobile trainIng team which will 
~ordu-t sessIons In all 12 reg:ons of the country. They will use special 
instructlo maluals developed for t~em by C.S.A. high-level staff and the 
~.Q.~. tEchnl:a! iS51stant. Center heads and warehouse supervisors will be 
t-21 ed over ~ ;-month perIod to address specific problems In specific 
rEgIons r :entcrs. 

ROLE OF THE HUMAN RESOURCES PROJECT IN C,S,A, UPGRADING 

'J-A!~ ar.d othE'r donors (FAD, West Germany! are already supplying a number 
~. s(ho!arship~ and tralnlng seminur~ to the CSA. The USAID contrIbution 

• three 4-year schola ships for unl~erslty tr~ining In the U.S. beginning 
In 904, and 2 persu -month of lower-level training In each of the next 3 
years (1984-86). 
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! r: co f1 j U 11 r.: t ion wit h the r: AD tee hni cal CI c:: sis t ~. ntan d t a ~ i ng t u1lac COLI nt ;) f 
th~	 [SA training pr)gram for 1984 and beyond, the following training will 
be	 cftered in the conte~t of the Human Resource Dev~lopment PrDjE~l: 

I.	 96 person-m01ths of business adminstratlon traininf ro four i~d~viduals 

at the upper managelJlenl level In the four m;;;jor CS~ di',i5io!'t:: 
(['.C.S.A' l D.L,I., n.A.U., D.A.F.); 120 person-months of tr;;in~ng far 
1(, f'1 C' [ han i csin the D. L.. I. depa r t :~ t' ntil 2 (I per son'-m0 nth s oft r a. : n I :, 9 
for 10 secretaries In all department!; and 180 person-months ef 
training for 20 accountants ?nd ~anaqers, The in-cDunr; training wi!1 
be an a part-time basis, provideJ at the Centre dG Formation et de 
F' "r f <; c. t I Q nne," ent P r C' f es SiD nn f:' 1s (C r f' P) • 

II. SONIMEX (National Import-Export Company) 

!f1s ::pite of the rather grandiose title, SONIMEX actually Imports only 
basic staples, prinCipally rice, suq~r dnd tea, and e~ports only gum 
c~ r ., b I ': . 1t. .11 sop ur r.: h J , '} s do mest I c r i r: ~ pr C'd uc tl 0 n fro m t r. '.' Fn 0 \~ 5 f' r. u t· 1 '.,' 

Cc,~ /TIl s::: l .': ' C, S, A.) j 0 r dis t rib uti 0 n t u it:: 122 sill (' Pl)! n t s t hrOll 9I": Q Ut t ': r
CCI_::1t·~, 

Fo~nded :n \Q66, SONIMEX 15 a mi~ed lamr~GY, owne1 partly by the ~t3tE' 

U:· 1'l.i and pcrtlally by t fle 11auritan\an pr'l'l"te secter- (391.\, However- j th~ 

:'on-state cQmpor~ent is, in turn, o\'ir1ed in luge pad tey other mixer 
::ompaPles 'Inr:luding ~.N.I.M., the n".tional indus~r!031 and mir,i'1g 
or c: anI : at Jon .. , OJ 0 t hat. t n: I y Pr 1 .,' ate i n 'I est men tis 0 nI y :.::- 4 '.: 0 f to Ud 
5 r, ar es . S0 tJ I MEX 1 S d 1 r [? c t I .,. ,I nde r t h c: ':: '.I per vis ion Q f the 111 n1St r 'y C..' f 
Flnan:-(' (L\lr·:]ctorJte of F'JrOlstatul Cont'ol', 

The creation of SONIMEX reflects the concern of the Maurltaniar govErn~ent 

to stOlblll.c price spt'culation on the basic staples of rlr.:e, sugar 2~d 

greer tea. Alor~ Witt' eSA, which ~c5 the monopoly on p~rchase af1~ 

dis l r 1 b II '. i 0 r, [) f do mest 1 c a'·, d for e i gn - don I) r c (' r e ':1 I g r d i '; 5 I S~ r! I MEl. i :. 
!G:tr~1e~ta! :n tre dl5trlt~tion of price - subsidl:e1 f~od sta~les 

~ h:' i) l: [J 'I 0 '.' I. t" e [l.! 1I r: t r )' • 

SII NI t'I E\ I I '_ I rI lJ 1I t eSit Pr !J d II d 'Z t h r P tI 9h ::I f1 e two r k (j f I 1'~ dis t ' I b II t i [1:-; 

I ~ I~ il C \ (.' '; I '1 t. hI' ;~ r 0 'Il nc p.:; ;1rI II I '.; t [) resin NIJ l' a Itt: hot t. 1\ f1 (' c t 0 lie t r uc I' s 
c 0' ~ ... I' ~ h,' Pr '; d1I C t;; fro M '.rH' i' 0 r tin 1il nd. 1[, ! 98 (l SON I ME X d I 5 t rl b LI t E'd 57,63'! 
t~ns ~I rlce, lQ,706 tons of sugar, dnd 3,95: tons of green tea. It alc::s 
I IT, per t ~ d I 11 ~ hat 1': i\r ? I'!' 38 I (I (, (I ;n e t e r s 0 f gU I ne a c lot h • E:~ pod a t ion 0 f r.J u "' 
Jr,:,bl· r): f!II:?'1 olff qr'Cdtl'l 1urlng th!' 107(1's, dropplng IrQ,] 1.!J35 I.ons 
In 19 7 5 !~ c~ll 1~1 lon: ty 1980. ThIS situation has not imprDYe~ in recent 
ye·:;i=. 

1 111' ,! r C' j" I '1 p.:< p0 r I r I.' ': l' I Ii t ''; h i.l S cor, t r a :;, t (' d qr t' i\ t 1y Wit h ':1 pi r,omp:"al 
In, r (' J S e 1 n r 1 l I! 1 mp 0 r t s , t h (' I a t t '2 r r I sin 9 a 'I ~ r 6 i) (l I. lJ t' t Wr. !.' r: I 9., ~j ) n 'J 
19[)1). 'hiS trend, too, h,lS contillued over the last three years. 

sorllMU huys nce on the world marl:et ([1"- from CSA - refined domestic 
~rwductIDn) and sells it at a substantial lass to consumers. The loss, 4 UM 
;0 the CJse of domestic rice, 15 partly compensated by profits from sale of 
tea and '. :.' qar . 
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COMPANY ORGANIZATION 

SONIMEX employs about 410 people at all levels af operation, from mechanict 
and truck drivers, to heads of operating divisions. T;ere are 3 line 
divisions (directorates) and 3 staff divisions. The line divisions are th~ 

CJmmerclal, Control (inspection) and Transport dir~ctorates. The staff 
divisions are those of Administration, Finance, and Legal Counsel. 

DI'ectorates are sub-divided into ·services·, which may, In turn, be 
f rther divid d. Heads of directorates generally hold univer5ity-Ie~el 

jegrees, whi e heads of services and below hold thR Junior high (br~vet) to 
hlyr schaul (baccal.dreatl degrees. 

HUMAN RESOURCE UPGRADING NEEDS 

~f) view of the rather important role of SON1Mn 111 the t.Iistribt:' iop ,~IO 

~ubsidlzation of .ost baSIC staples In MaurltanlJ, it was imp~rtant to 
I il est i gat e the bas i c fun clio nS 0 f I he co ITt pa!l y a r ,j lo Ie .. r n wher e -: r 1 t i r: .;', I 
o:n:Joller sl'ills IT.ight be Improved. 

I. appe~rs tnat most needs are to be found II the suppo~t ser~ices 

(1~miu5trdtivet flna~~ial t secretarial) and in transportation: There is 
thus a very strongly felt need among the highest officers of 50NIMEX to 
'..!pgr3de managerial, accountlng, and human resource development sl"ills of 
~!j-level managers and accountants in th~ administrative and fin?nci!l 
j:re':Loratc':i , ppro::imately 7 positions \'Ierp. identified). In adoltion, ] 
"loller le'le] I"A" level) cadrr. \'1uS {elt to nll ... d tinancial n;~lIaIJemt!nt 

traIning at lhe MB~ level in the FiGancial directorate. 

!r the line di·ectorates, a need was e~pressed that 2 heads of services, 
pirticularly the head of wh~rf operations, should reClllve tr~ining In 
"' b na .J ~ cr, E' nt l ~ ch \ I q J ~ S , boo I: Ii E' epin g I and 5 af I? - : tor age pro c II dures. I n 
transportatIon, training was needed for 2 mechaniCS, both of whom are 
~.npetent, but totally without formal training, particularly on Mercede: 
trolcl:s, which !?:ltlrcly compose the SONIMEX fleet. In thl? area ,Jf c!e:rical 
• oJ Ppar t. s er '/ :' e::. t f I II it 11y, i l wtl ... I t! I l t h ii t ,i tiE' i\ ~ I I 5 err ear·,' (r t' 01 e J I. h 
<), th£.' 5 fr,i1!or dlroctufiltes (ext:!uding t.lle 'lory ~,Il,.111 office of Ll!gal 
ru 11'.1.:1' needeu I nl(HO'/emOI tin t·/PIlig illld flllllg IrUtl!durE'~. tu i\ POlllt 
-1'1 t. r e lJ a':i ICC r' e!j pori (11:.' nc (.' cUu I u lJ ~ h J ntll 011 £I f f e t: t 1 \' C' 1y an t.l ~ 1, p ed I t 1 U 'sly. 

III. F.N.D. (National Development Fund) 

T e NatIonal Development Fund was founded in 1979. It has today a capital 
of 400 million UM (ra million) I with plans to expand its loanable base to 2 
bIllion UM (abo t ~40 million) In the future. At present the FND h's or IS 
(lranclng 11 major projects i~ the private or para-pUblic sectors and has 
50 more In varlou r stages of study. FND proJect£ presently financed or 
J~der seriOlS conSIderation are heavily orIented toward food productl n or 
~ d prate"slng. An up-to-date lIstIng of these lD~ns indIcates that of 37 

)Jr pro) ~5 23 ue food related (62%). Of th!.! 11 presently finer.ced, 
• J '! 1 I ~ nit f 0 iJd r!? 1a~ £I d (9 f.) • 
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1 \(' bn' iJ I: do ... n 0 f the '37 pro j ec t $ by 9r 0 lJ Il I nrl i C tl t. est hal lJ f t hf.' lot d 1 trl 

a r (! I nd IJ !i l,. i a J ( in': I '" (I i nq /I r 0 '.I d r e 1,1 t l'rl), 13 art! f ish I Ii gin II u!; II Y ( ~ J I 
r 11 J at t.' d to f 00 d !:> I' r. lJ r 1 t y I I '!.' a r ~ 1..I r \1 ~ , ~'r " 1(' ayric L11 III r a 1 ( Ll 11 J r' 0 11 
security :n nature), 2 are in construction (ur-b.-in), and? are artlsani11 ur 
touri~m-related (only 1 related to food processing). 

The FND presently emplOyE 39 people, of whom 20 are high-lelel cadres, i.hal 
is wilh the equivalent of a universit1 degree or higher. The remillnlng 
~ersonnel is primarily mid-~evel (B" level) cadres ~n the Lega1-Finan~iel 

~ d Administrative divisions. 

The FND consisls of a Board of DIrectors, tl DIrector-General, 
Ad:ninistrative Department, and two directorates, Financial and Legal :J.1:d 
Research and Operations. These directorates and the administrative section 
are, in lurn, sub-divided into services, a total at 12 in all. The mi.ljor 
wor~ cf credit analysis and project evaluation is performed in the Research 
and Operations Directorate. 

1It I' Ihllllllll~trativl1 O(1~It1rtrt)r"nl ell FNIlI'lHI"'1~1:5 of ;!, !i!?rvire~: r-er~l:lnnf1: 

r:I'lItr\l :JI'cr'elJrI,lt, .II J lJl'llcr,ll Ml~""', ,11111 ('(el&ltlon~. The IIPiJllclal <"\'.1 
I l' q aiD I r I.' C 1(j r .:I t e Lllll 1i.Il n ':, 5 !j ~ r 'It:: ~ \j : Leg.:ll, Ac c 0 un t.i n\1, L I: II d I Ill), 1 J ,::, 

\'(J cup era '. I 0 , and He 5 '\ Ur c e',; • Fin a I 1Y , t h {! Res (! arc h .) nd lJ II 0 r i.l ~ I '':' r :: 
• I £'C t I)'" :I tl' I 5 r; 1I b- d i v I rl Po d I f1 l 0 ~ 5 er v 1 U! ~: F'r 0 j ect I d l! n 1 i fit ati 0 n, Pre J I~ C l 
E' llu.:,~iDP, ProJi1ct Review and Documentation. Personnel are dlvi\led fairly 
~vcnll b~tween the 3 organizational divisions, 10 in the Admi~istrative 

Lepartment, 10 in Financial-Legal, 15 in Research-Operations. Secretarie~ 

He located in a central pool. 

PERSONNEL TRAINING 

FrDm the beginning, FND has had an extensIve personnel traIning program. 
All higher -level managers and analysts undergo a 6-mont~ probationary 
period Lpon emplo'/menl, consisting of 3 months in a foreign bank and 3 
mo~ths In FND. When they have succe:sfully been accepted into the FND, 
hese cadres continue lo receive short 13-5 weeks) training courses or are 

placed into foreign institutions for on-the-job training for a few months. 
Personnel have attended seminars and courses in Tunisia, Abidjan, ruwatt, 
ilPd Jordan. The I)rr3b Developm')nt (lank hcl5 placed four tcchnlca,l fl::perts In 
c ~l [I t IJ a I dill t hl' de v(! J 0 pmen t 0 f FND c il dr C! !i • 

HUMAN RESOURCE NEEDS AND TRAINING 

I.	 There IS a bottleneck of s~ills defIciency common in Mauritania, the 
mid-level I~B"-leYel) adminlstr~tlve and clerical staff, hose 
abilities in the ared5 of ~asic accDunting, bookkeepi~g, record keepi q 
and typing are simplf not what they should be to permit effective bac~
up to the higher level FND staff. Consequently q accountants, 4 
SEcretarIes, and 2 cl(!r~5 C3n be freed to undergo tr2ining on a half
time hasi!: in accollr.ting 19 months), qnd tvping and filing (9 months) 
I. t ~ e con t e:: t 0 f t rep ~ e 5 en t pro j cct.. The s e pro gram sean bee 0 nduc ted 
at B ~elevant institution in Nouakchott. 
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2.	 Additio~allYI the staff at FND are veri concerned about ~he b~~'c 
skills of those entrepreneurs who make lo.n applic~tlon. Tt ey wou,d 
ll~e t. increase the chances cf business success amung the po(l of 
pre~ent ~nd future r~cipients of their dev~lopment loan~. CDn~eQ entlv, 
they hHI,! proposed J IJlan for semln"rs tJesllJIll?d to liPlrade <;;1:11::3 01 
the pr i vat l? er, t r £:' pre nell ria Is£:' C. tor. 5uch !i em I I, ar s are pr C! 9r ,311)11) ed ur 
assistall"e tnrcugh to£! FfRD proje.t. I 

A r'Ufiber of small business enterprises should be represented in ba~ic 
boo~~eeplng and accountancy training in Nouakchott. Up to 6 key 
businessmen, particularly in food processing or agricultural prodLctlon 
~:g . be scle~ted by FND to participate in the 9 month half-time tr!ining 
to ~e gi~en to their mid-level accolntants/boo~k~ep~r5. 

* It should be noted that the Project Paper recommends that the HRD 
prciect ~i'/e priority to private business candidates for training in 
, r 1 IIJ!i lpJ sin e :: 5 man age II, ent 5 kills 1I Pgr ol d i r 9. 2I) 'l. 0 f the t r a i ni il g s 10 l s 

rI'.' ,1 d be reserved for private sectur preieran~e. 
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DETAILED TRAINING PLAN 

HUMAN RESOURCES DEVELOPMEN~ AND FOOD 

Y"§D.er aL.Ga t e.W.IJ .~.L.QLl.r.:liD.in.lLJ!~..§..Q.§. 

If-a i r}iDJLLrl_I1L.QJ!li].LqJ!.~ 1 3 d.ll1.i n i .ilI~.~.J..Q!l (po s t sec end Ii r; ,)__

- Ilufl\ar, resoul-cr;c:; planning 

II Technical upgrading of instructors and program managers in food 

production (rural development and fisheriesl 

III - Financial m9nagemenl and Dusiness Administratior for goYer~me~t 

and private sector organizations concerned with produetiC:'ll, 

Jroc:ssing and food distribution 

IV - Training in nutritional research and poli:y planning 

V - Technical training for rural lran~portation 

Tr:_~_t I!.Lr...9_UL 0 f f"L~ g_ r.9Jtj:JJ1Q2. (p 0 s t Ii rim ar y ) 

- hpII'; dnd filing 

I J 1< <l '" i c B0 Q I I' e (I pin 9! f't c t. 0 untin 9 

Tr a i 1}1J].9_jlL.!!l~h !l.nH.a l~n q~n ua 1 _~JLW_? (m in i !r,U;" 1 i t e rae 't' base: 

- Vehl:le mechJnic~ 

II - H3rine diesel m~ch~nics 

! ! I !'pfr:geraticl ·~r~glr.eer'1ng and mechanics 

In-Country S~minar5 

- f'tgricultural Production Techniques and Policy Issu~s 

II - Busin~ss Management 

: 1r Hum a I , Fi e '" c. :.t r t: e PI ,I n"I I n'J 
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DETAILED TRAINING PLAN 

TiRAINING NEEDS AND AID A~ISTANCE! BY ORGANIZATIONS 

U.S. AND THIRD-COUNTRY TRAINING 

training In 

eich of Eight 
U.S. 

one (1): 
t ~l 

• 

~J!-!lilan_,_.£;.e~.~L.';..L..fl.af,nij1~: 32 months long-term 
!l~cludes e months English language training) fer 
~!?rson,,; nd 9 months tJ.:lining in a thlrd-country for 

. Directorate of Pl~n - Manpower Plannin; 

- Dlrectorat~ of Plan - Social Statistlcs 

Dire c tor ate r !? I, tl n I cal Ed ucal i en' Ed Uc il t 1 0 n,; 1 r.\ ,.:1;' I n r~ 

Directorat~ of Lator Labor Ecor.omi!;t 

Directorate of L"loor - Manpower Planning 

-

.. 

'1 - Directorate of Labo; - Statistics 

Directorate of Ci v I I Sen'lice - EmploymeTit PI C.nr. i ng 

- Directorate of Ci '/1 I Service - Documentalist!! 

Llll.!U..! f i r. ati 0 n !i : 

B.. r. c. 1a j r t! a l ; pro f t' S SiD n,.l1 (? :: per i e nce : pre '; ~ n t / t tI t l.O r .: p l r, n. r, .,' 

functions witt identified org?nl:ation. ~referen:e ;lven tc :and.Cdt~~ 

pes _n t. i g u I Ie:: nee 1n r r. c: nc ) r. SIt' due d t I tl r1 • s.., CI 0"1 J g' : r 1 ~ I; 
ill' pr 111 r' 1..1 I:. 

E.BAO ml~nlt ·.L"lslcJer BEf'C c,lrrJiuates with 4f yE!dS P:~PC'rtdIC'.' l:Jr 
r,oc~mC'ntat on traIning. 

..,, J:~h~,-i~ul :.£.9! ad 1 nL-Qi__i..[).?LK~'l~._P.L..Q..sli.i!m.~l.sg,g.12..._jJL 1 oq,Q. 
Rf .Q.,y",,\ ~ t LLn ..Q!. aId eve I 0 Q.1Jl_~!l t_i!£lQ_il she r !.!'L~J.~.n d reI i.l t Po d-l.~.t!..Yll: e 5 

f E8AD 1, 211!'qill off ers a t~jO-'iear courst', 

I\ ./ 



('\.N.N.E.X D 1~ _... _ __.•_ ••..•_.••__••__••_••_ _..•_ •••__ __••• _ __••PAyg•.~00"", 

Professional Level (post-secondary) 

Hi nj ~ t r'j of Rur a I Dev~men t : Eac uI ~L.illj nin !l.....:-!.t!F VA..: 32 mon U, '" 
lonQ-t~rm training in U.S. for each of seven (7) instrJct~~~: 

- Agronomy (sorghum, millet, maize) 

- For~st:ry 

" Small Ruminants - Anlmal Husbandr, 

- Agricultur!l Engineering - Farm Machinery 

- Agricultural Engineering - JrrigatiD~ 

• 
- Animal Science 

::lualifications: 

8~:")laurGat; 2-3 yEars post second3ry rele~ant agficultur~l tr;i~j-~: 

t E :. c ~ 1 ng e:: per i en ce (of the 5 prIo r; t yea ndid ate ';j t 4 hay e B. 3: . 
-.: ~ i.\ i .... ale \1 t I • A1I :: and i d i\ t e~ for ~ 0 s t - 9r ad uate :; t ud 'r' m'.\ s t na'/ en. :: c , 
l::;ul·.elert~. 

~..i.l::s~.LY..-£.L_.:.ural Q~vel£HE..enL: Directorate of A,,9Llcultl:rc: 32 me·nth:: 
!ong-term training in U.S. for each of two (2) agric ltura! 
off;:ers and 24 months l~ng-term training in third-country ~or one (I) 
; nd 1 Jl d'Hl: 

.. CereaJ~ Agranomylexl?nsion 

Sell ~Clence (f~rtillzer and management) 

- Hortlc.ultl.lfZ- (vegetable!; and fruits) (third :ol'ntr'f)'< 

() r. r Ci ri ate Jns ti t uL 0;; s 2 xis tin M0 roc C 0 and Tun i s i < , 



ANNEX A-12 

pr:£.f...~ si or!.£L.~E.:~J~l. (po~ t - =ec and ar 'j) 

Bacc;laureat or oquiv~lenti preference given tu c: nndid:.:. t es ~I! t ~. 

additional post-secondary agricultural training (Ingenieuf' de 
techniques, d'application, d'e=ocution) I g af~~sional !?:(perie'lcIL 

~.J.lli:;JrY._.. !.; L.... !~ !·!L.~J_Qg.\!.~J.QF .nL~ !I.l .. .:•..1li!..!lJ;.l.Qr~.t1? .._.•Qi .._..ri.!:!L~..L_ .. b!l.!l J .'.:.l! :~riJ.LY,: 
I :w q . t C,. 111 l h J nl .. r. 0 UII t r' y t ,. ill II 1 ng for t hr l? e ( .?l i nd 1 'n d1I a I ~ ~ 

..	 Hydrology (post-graduate) - 1 year EIER .. Upper. Vel ta 

..	 Topography (post-secondary> .. 3 years (Horocro or 
Tunisia) 

1	 - Irrigation Engineering (post-secondary) - 4 year: !Eco12 
Nationale de Developpemont Rural, Thies, 
Senegal) 

Ql\~lifir.ations: 

I :1 9 e;1 i (? 1I r (l qr )nom e i 0 r pa So t - gr CI r1 ua t ~ to U r 5 r.! : (j .Ii::: iJ 1 ;; ur Cil t : I. r r., d:J I ~ 

level long-term training; profe5sio~al experl~~ce, 

..,
~.l...r.u :. try.. 9 t •.!i.:1 :.g.L.J.l.!i.'y"'ctL~1! ~I !?D.L ._PJ.rttE.10· JJJL.1! ... D.!l : lr.!;l) ...:..'-~! 2l!. :. iI' " : '. 

muntls. J(j:)I~ .. tl'rm t.raining In U.!:" ior (lac" ot tloll' t·.:> rdficl!"·· 

- Agronomy (forage crops) 

- Animal Husbandry - Small Ruminants 

6 PM Short-term Training in U.S. - 1 

1::' PM Short-term t~aining in third country 4 for '3 months 
!tr,~hnical areas tc be subsequentl, d~fined) 

Qualifications: 

~ong' :erm traiiilng: f.laccalaureat; 2-3 )'C'ar!> p(j~t-sec:;)dary 

agric1ltura training; professiona.l e:,perience. 
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1'!...Lc~.~iol}.'L .lix£.L (post"secondary) 

tUl.J.. !: t r 'L..._ Pi.__li~.L~.L-1LQ.!.~!..9Jtm.~1 .' DIrectorate of E:n\'irc llT~l§..·1tq 

f'fCit£ctl.Q!U 32 CIOnths of long-term U.S. training tor each 'Jf blo (21 
ge, t:;: 

.. Soil Science (conc:.enation) - (po"t··grad:.satel 

- FOI'e"try (pl:lnt prc'ectior.lpatholo9'1' - (po::'t-graduat"l 

" 

Ing~d2ur Agron~me or equivalent qu<lifieationsj relevant pfofessi~;)al 

r"pErl enee. 

I r r 1 9d t j or, ~ nQI nee r i i 9 

Qual ifications: 

B~c:alaure;.; preference given tJ candidate with sorr~ post-secondary 
~~rj:~ltur.' train~~g; relevant prQfe:sional experienc~. 

\
 



(\.t!l~~.1.._A.:).~_ . 1~.'1!J\ .L 

f..i~herie~ 

Hinist~y 

long-term 
Fisheries - Directorate of Artlsanal 
U.S. training for each of two (2) indiv

Fisheries: 
idua15: 

32 ~Qnt~~ 

2 - Artisan~l Fi~heries Hanagcmant 
(catch1ng, distribution, 
organization ana management) 
University of Rhode Island 

,:c:;pe-ati','t: 

~~~~~F~l~'S~~Eries - Directorate of Industrial Fisheries: 18 months 
training for each of faur (4) pe~50ns 

months English Languate Training) 

Iflshing gear, cat~t\in9 method:;, pI (ductin:1! 
pro(~sQlnQ lnchnologyl 

HLlmberside College of Higher EducatIon, Unit2d 
Kingdom 

tll.;l1..~~.u~_£Lsheries - Directorata EconollLic Studie5:. 32 rno:! t 'is lor.g
t2rm U.S. training for one (11: 

1 - Fisheries Resource ManaYQment 

University 
Consorti um 

of Washington, or Oregon S:~te/CIF~D 

Qu.ll.! fIca ti ons.: 

Baccala~re3t; profeu5ional e~perience in fishpries sector. 

~lnl_.aL.i....U.~.~.erle':. - Various Dir.ector_i!.Ju.~: 32 ,nunthl; lOllg-tl!rm U.'3. 
tr3ini~g for each two (21 indiViduals: 

Qualifications: 

H'l trise :n eccnoillics; professional experience: 

~jni5tr'( J~sherie:'/Various Directorates and CNROP: 'n mor,ths long' 
tt'riTl U••. , :raining for each of t'ne (II person: 

1 - Fisherie5 St~ti~tics
 

Qual if l'::ations:
 

[~ "r: : .) I ;\ ;. r 't ". t. ; 2-~ year:. pOEt-!econdary v~ucat:on ( I n9 l? ni ~ LI :- .• ,Hj J C1 i n t ) ; 
profes~l\:r; 1 i::: per 1 en ce• 



Pro f e ::. S10:l.fl 1 L e ',' e 1 ( p0 c:. t - 5e con dar y) 

t:1.!lII.: ~L.l..£..L~.!JJ'U:.i e:. U'L! Y,IJe....PJ!CJPI.: ~ :~ !I\t\ n t 1I!j 1 ell Q t c r:1. 'J.~,. 

.; .J r L If r (~) ~ ~ r" SO r : 

Fl!lh::ries l.:iW 

Ba. C: :11 ; ur E' a!., pre f e 3 =1 G ~ <3; r :: p£! r j C'r. : e • 

-, .,
~!.D..; :; ~LL...f.L;jl.E' r 1 e 5 ., Di_~i.~.D.r a t e_J' c r.t~ ..?nJL! nf r ~ 5 L: g..c t ~i! 2: ".' 
:::.n:; tf.·rm U.S. trn:~tlnq I:r one (l\ ~L!r::;or. 

PC-I·t Eng;n~£rlng (p:J:t gr.:.duatel 

BSC ~:lgineerir.g c~grEt 2qulvalent (Ingenieur de Port ct S~a~s3{~': 

r~aie:51on~1 e~pcrlEnce, 

~' ..~i.'... \ : Y....'> ~:~_e.r.Lr~ ~ ~ r::.U. '! ~ ~_ ~Q.f..~ ~ ~ : 6 m'j nth .~!. lJ r '. t r ... I; J f'i 
'. ~, 1 r;j r. 0" n t; I f G;- '? '.' Ch c't~, rei! (~. 1 rl d 1 vi du a 15 ; 

(FAD In~est~ent C2rl2r, 
l:llEr-nsnlp:: 

B~. c: : ~,l ,I:J r e il ~ :J r [' q '. ; 'J a 1 ~" '. i pro 1e s: ; en a I e :~ p :.; rIP neE. 

~j.!l.U!·:-:.i._f'.Sr-,EL:':.L_-~_;":...9.IJSDir(l:torE.~..e and CNflOP: months sh~rt· 

ter~ tralnl~~ th;r~-c::.urt'l for each Jf four (41 inclv:duals: 

(~~mlte des h:::r-,€'i pour 1 'AtlantiquE Centre - Est leOPfoeE) 
:-regal' 

.~ 

I , 

\ ' 

\ 7 



••••_. _.,._••• 0 •• ._•••• _._.	 ••••• P~'.f. c.Jl 

:. t '/ ~, I I pl)" t· ~~f':: (l11:fill" '/' 

Min 1 E.!.LL.£.t2.h.!? r i e s / Pr i va t.e 5e ~ tor: 9 ..1: r; il t h£' S h:J r t - t e r m t r ,,: :) i ~,g in 
thlrd-ccuntry for each of t~o (2) individuals: 

2 - Industrial Fisheries MarketIng 

lCOPACE\ Institut SuperirLr Agroncmiqu~!Tunisl 

Bac: c <.11 au r eLl t; pro f e 5SIon ale;: per i en ce . 

Hlnist!.J:..-l.!..sh.c·ries/F'rivate S£>c:lor: 6 i;.onths short-tc·rm trod:)i";~ 1/1 

third-country for each of two (:') perso::;;;; 

~ .. fls:lE!rle" ECOnClT'lLS 

( I 11 'j tit u t S:I p f! r 1 l! Ur 1\ Qron °IT; : ·1'.~ f! / Tun I :, I 

BJccalJure~tj preference iji :en to llcelice/tr,ilitrlse r::ider: in 
eC(JIICITiJ·:Sj prufessional ex ;Jer i enc E', 

!'Ul'L1_2Jry ._.LLg!.e.::..L~L.:....Jll!~ c tqLs.t~.J:1er c h..-Er:.L!lir:..LQ£.: 3 mon t r, S shcd 
t ;: r ,;: t r .) : r, 1 " 9 I" t hi r d - c 0 lJ r, t r I for 0 n2 (1) per:: on: 

.. ~Drt Administration 

£' a:-: , Ll 1c.\ Ij r f' .J t; t ute Vil n t pfl· f (l <; 'J I :1 nul (!;. per len c P. • 

tl.i .!lh !. ~ L_~.! .~.Ll.'il.i.Y.. !"o.il'~X" atL_ ~9 ~ .lli: . 6 ,; l' P. I::; S tlO r ~ .. LJ" In t ,. .\1 n I :~ 9 i r 

thirj'cou1tr y fer each of hiD (2) perso:<.: 

2	 ~15heries Law 

(Internatlona! C:ean Institute/M21ta , CQPACE) 

Licence in LilW; profC':5l'::f1al e:'periE'nce. 

http:����_._.,._���


~NNILo.::..L~ . 

III - Financial Management and Business Administration for Government and 
tIlyate SectJlLqr['aD~c.!.~ions .£..Q.QJ.g.rned wi th producti on, processing, 
~oc9 distrlbution 

tlin..LJ.LJ Fisheries/Pri'!:il.L-SectgJ 24 months long-term training 1'1 

~hird- country for each ct fiv~ (~) pe r 50ns: 

5 - Financial Management/Business Administration 

(Institut Superieur de Gestion, TuniS, or EcnIe 
Superieure de Gestion des Entreprises, Da~ar) 

Qualificatjons: 

Lir.o;,\ce - Economics or J.w; business expt'rience. 

\Q.!'L: J1.E. . ~' 4 ro, '.1 nIh.. I nr: lj - t c r m t r .Ii n i ngIn t hI rd": 0 1\ n try for 0nell ) 
ina,,' 1 a I MJ nag e r : 

1 - Finanr.l~l Management 

Qual if i cali ons: 

Baccalaurea~ present/future functions in financial management. 

24 months lo,g··term training in third-country fer e ch of 
two (2) persons: 

2 - BusinE~~ Administration 

(same csslble institutions as above) 

~~cc~laureat . malh, 5CI~nce; manaQ~~ent experience. 

(SA 2q months 10 ~-term trilning in third-co~ntry for each of 
f ur 4) persons: 

4 - BUSlnet~ Admini~tration 

'Jn~·l~U·. Slperl:?llr de Oe:ot1on, hillis, rUT, !lal.-Jr, 
Lcol e I· Uper i (! Ured Q li Q r. tl on dEs [11 t t': prI :; e:;, !l d ~ ,., 

Qual ificatl0ns: 

Baccalaureat - math, SC1GnCej management experience. 



f\ NNE X_fL:ll ...__. . _ _ ._.•.. __.__11..2.fU' 10 

! .- o'24	 months long-term trainirq in lhird-cc~ntry f """j cf 
ten (l~)) Financial/Busines:5 mancg~rs: 

1(1-	 Bu"in~ss Admlnistratl;:';l 

(same pOSSIble instlt~tlon~ li~ted abovE) 

~I/ t~u.t.[)..uor,ll-Jralning for Research an(t.I Jliey Planning 

32	 months long-ter~ training i~ thG U.S. fer one (1) 
per :;on: 

I - Nutritlon 

months long-term trainirg In the U.S. fer on~ (1) 
tJerson: 

1 - NutrItion EconomicE 

Baccala~r~at . ~a~h, sClcnc~; ~rDfessio~': ~xperl~ncE, 

MI ~ 1 'j_~U_....Q.Lll an S2 or L: :4 ~~nths thl'~-countrl traini~g fo· ca:h of 
tW:l (:) pc'rsor,:;: 

he av l MaL!; 1 r r: r'" ~ <: :: h H, i cs 

B. E,~', C, I C.A.P. lndus~rlEl or cl,,:c£ dt: seccndr; prr.:fes::lonaJ 
c; 1)(1 r ; C''-'' t'. 
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Tr~ioing in pffice rputin •• (polt-pei.lryl 

- Typing and filing 

CSAISONI I'l EX! FND1. 0the r par_a s t.at~. aIi d Pr i vat e or gani Z_i! ti u'lil_ 

12 months part-time in-country training for each uf :ixty (~~i 

clerk-typists; 

60 - Typing and Filing 

Centr~ de Formation et de Perfcctionnenent Professionnels 

II - Bookkeeping and Accounting 

1(l m0 nt r. 5 par t - t ; ml: in" c0 untry t r ai ni n9 for I? at h 0 f !' i :: t y {I; (! ) 

bOD I: I' (l ep t'r S : 

bl) - Book!'eep: rg and Accounting 

Centre de ror~Q:lon et de Perfectionnement Prof~ss.onnels 

Training in mechanical and manual skills (mini.um literacy basel 

- Vehicle Mechanics 

12 months part-t~m£! in-country training for I?dch of Sl::ty (6f)) 

auto I:',echanics: 

60 - Auto-Mech~nics 

~entre de Fcrm~llon 

II - Marine diesel mechanics 

~she;-..li~J_L1bl!.£._ ,~.f!J!._'p'ri-l<lt~enterprisc:s: 9 mo:-,I.hs of 11' 

.: O:J n t r " t r ,,'I n l ng f 'J cae hoI f 0 u r t 'I f i '/ e (45) part i t:l i' il n t s : 

L~ntre Mamadou T~ur? 

III - Refrigeration engineering and mechanics 

E.l_~her.JJ~.L_.p_~.Q_U,J: ..}.n.L...P..rJ.:I.?~_e_"£'I)..Le.Lp.r.i.3...EL~: 9 mont.hs of : r· 
ountr-y trllnlnq ,- each of lourt'l IIV!! (451 partll:lpant:i: 

~~ - Refrigeral.on 

Centre Hamadou Toure 



In-Country Seminars 

- Agricultural Production Technigu@s and Policy Issues: 

Th~ Ministry DI R~ral O~~elopmEnt is In t~e pro~eEs cf 
e val J J tl r. 9 I t r~ c\ grIC t:l t u r J lei( ten..: I :';,1 r I? q L; I r £lIT: Co n t 3 Ii 11 ~ P~'" I t: ., l :, 

thu need for th£.' vrr:pnlzallon ilnd f:I1i1',ting of :'t'frll.;l'.?l c' .,~Le:> 

and sp~cializeo samlnars for eKt~~Jion agent3 iqd agr:~~ll~ra. 

o ff icE' r S Q r, va rio Us s UII j Uc t 5 • Fun d : :I gun dur the HL! Ii. a l~ ~ C :: : •. r .:. (? ': 

Dc",C'lopmF:rl p,t;jecl hilu be"n pro' 1;. tJ try organize sb,n:nc.I., Dr: 

agricultural P:uuL;c:tion rilchniqu:)~ <\rld PolIcy Issues Spc·iflC. 
age 11 da and li tn e t J h I v \If i I I I' c nag 0 t i ate d duri ng t h~ 

l~plementatIO" procQ&s. 

II -Business Management: 

Organizations such as the Fond Natio~al de Oe'J~loppemer.t, the 
Confederation Gonerale des EmploY\i~(G de Mauritanie (eGEM) ard 
tn~ Federation des Jnd~ctries et Arm!nents de PE~he (FlAP) hav
noted th crItical reed fGr h;~inc55 admi~istratlon a~d 

I 
m, 11 iJ 9'! mt' n t uk I 1 I", I il tj ,. ,"1\ 11 9 0 I P~ I ','~. t l? f:! n t rep r I- n P.l.\ r '3 • ~ h I' II I, II r 
wl.l ~ f II nd two '. i? lTd n..; r '; ,; 'fl? J. r ,to r t h,. e ~ yo,) r 5 ( 1'18.', , I If 8 I , 
1908) originated and ~~naged by l~o FNO and the CGEM. Th2~2 

~2mlnar~ WIll be geared towards the management needs of small 
b~sin~£ge5 involved in the fOGd processing, distribution, 
'T,·rl.eting, and transp:rtati·;,n s::dGrs. The ob.iecti'le of the 
training will be to increase rrgani,ational planning and 
efficiency, to strengthen perscnnel capabilities, and tJ 
:p':r,iase finiinClal managl·i:\F.!nt and <1tcountability. 

III - Human Resourc@ Planning: 

o~~ of the major objectives of the H~O Project is to strenglhqn 
human resource planning !nstitut!onal capabilIties. Long-term 
tr~:nlng of critical personnel I various Ministries will b0 
provided. However, in the recognItion that many hlg~-levEI 

officials cannot be spared for long-term training, ind to ~n5ur_ 

maximum exposure to the benefits of human resource planning, 
four seminars are scheduled, from 1985 through 1988. A U.S. 
cDnt act r with human re~ource planrlng and mlnagement expert:se 
~. I I 1 !J L! res p0 ns ) ~ I (l far ,- 0 nd L\ Ctin y the ~ e ~ £.' mi :, ar ~. I. e \ l~ 1 r ,~c LJ r 51 •
ind athar }eniar offi:.als concerned WIth operational pro~ra~s 

r~lat2d to food security ~ill be the program participa~ts. 

Seminar in U.S. 

One serdnar will be conduetad (by ~he LIS contr"dor c~\nd!ctlng 

thG in-country seminars;. The 5~t;ect will be human resource 
1:,II''11I1U. Pilrtlrlp,1nt~ Hill bE' t'f)se M,;\urit~niiln!' wllC' arr. O' 
. } I' I '!.':: I .;1 r ,11 ;. I 11 gill the US w,· ar U !l tid YI 1\ g tr' t, V <" rio ." 
.':.; - c t:; c I h II mar I .. e S 0 Ll r c:. pi t.I n r. in'•. 

· 1 r.D~'i'lment. A' Pt'~lMl,.... ! e. 1J,""'~ll' ~Be»t -Vua. ~.u 


