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14.

PROJECT EVALUATION SUMMARY
(Final Report,
World Vision Relief Orgamization
Development Program Grant)

SUMMARY

Théuexperience—of-Wbrld-Vision Relief Organization (WVRQ) during the
th;ee years of its Development Program Grant can best‘be sumnarized throungh
the word growth. Growth has been experienced in the size and EA?EEEEEEQ_QQ

/-""-’-7 .
its managerial staff both at headquarters and field level. Growth can be
e

e

seen in the number of countries in which WVRO dperates, the number of
S B

projects in which WVRO participates, and most importantly, the number of
e T
people who. are. benefitted. through these projects... Fipally, of course,
o ) A

growth can be seen in the amoint of funds which are provided to WVRO

by World Vision Imternational.
Growth has also occurred in more specific areas of WVRO activity,

making the broader expansion possible. We have expanded our ability to

recruit, orient, train, and effectively supervise-personnel. Waturation

can be seen in the creation, acceptance and use of WVRC policies and

procedures for involvement in development activity, and, also in the
regularity and accuracy of the ways in which we budget for and report on
the projects in which we are involved. Finally, we see growth in our
attitudes as we all come more fully to recognize development'as-a complex
set of changes in which we as an external agent may participate, even

stimulate, but which we certainly cannot execute.

EVALUATION METHODOLOGY

This report results from a_szzﬂgfggggl, common—-sense type of
—common—sense Lype ot

evaluation activity, an approach entirely consistent with the Project
(“——_-—_'_-—-_‘-—-v

~
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Design Summary/Logical Framework included with the original project

agreement. The "means of verlfication column of the dinitial log frame

= A a2 T

refers primarily to WVRO reports and records, field reports and direct

\ — g
—ar

observation, and program and project documents and reports. These are &

— -
-~ — e

the activities-and.sources-which support the present evaluation endeavor.

18. EBvaluation Findings About EXTERNAL FACTORS:

The assumptions identified when the United States Agency for Internatiomal
Development first agreed to cooperate with WVRO through a Development
Program Grant still obtain:

1) There are development programs susceptible of being undertaken by WVRO.

2) WVRO continues to have the desire and potential to undertake these
programs.

3) The go%ernments of the countries in which WVRO operates remain
receptive to development activities.

4) WVRO continues to receive adequate funds from WVI for its activities.

5} Conditions of need that WVRO is capable of meeting continue to exist.

6) WVRO has been able to find adequate staff.

7) WVRO has access to necessary resources.

8) The P°}EE§E§£_EEE§ilEE¥ of the countries in which WVRO operates has,

-

with the exception of Ethiopia, remained adequate for continued and Ei
—— ) -

even growing involvement.

9) WVRO's grant from AID was approved.

10) Training programs and counsel have been made available from AID to WVRO.
DB RTTeNE T T

11) WVRO is able to maintain the development unit that has been created.

17. BEvqluation Findings About GOALS:

It was the originally stated intention of this Development Program
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Grant "to enhance World Vision s capacity to raise the standard of

B a——

living in LDCs by providing programs of integrated development assistance

e T = T

appropriatemto the local cultures. The achievement of this goal would
be ;erified through “the existance of an increased rate of growth, and
identifiable development assistance programs in Africa, Asia, and
possibly Latin America."

The development activities of WVRO have clearly grown at a
phenomenal rate. Our budget for 1973.was $700,000, primarily for
relief. The budget for FY1978 is_$11 million, of which roughly 80%

will be spent for development. WVRO is deeply committed to involvement

in Africa, Asia, and Latin America.

The primary reason for this growth is the increasing desire ot
individuals in Australia, Canada, New Zealand, and the United States
to contribute to the development of other individuals in "less developed"
countries, and to do that through World Vision International. Nevertheless,
it is the considered judgment of the staff of WVRO that we have been

able to respond to this phenomenal growth pattern in a distinctly more

-regponsible and effective manner because of the finances, training,

and counsel provided us by the Agency for International Development
through the Development Program Grant.
The above goal statement includes a quality-related dimension in .
its mention of assistance "appropriate to the local cultures.” Examination
of our project file shows that we arg_ggg;;ggsﬁlikelyﬁtgLjgpéﬂgggital
items such as tractors and buildings, and more likely to Pa{ticigate in

the training of villagers and in activities which have an immediate and

PP —

T —_

transferrable 1mpact on 1mpIOV1ng living condltlons of the rural poor.

- — e e ke o e —

For example, projects are proportionately less directed towards institutions,
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such as hospitals, and more toward the training of individuals who will

teach their neighbors about improved health care than they were in 1974.

18. BEBvaluation Findings About PURPOSE:

It has been the purpose of this DPG "to create a development staff

— - .

for WVRO which. i3 competent to plan, process, administer, control and
e e o s o e e eeeman e sz C e .o -

evaluate a varilety of development programs and projects in a number of

. - A o mme e C e A

1DCs,"

The existence of the following will show that the purpose of this
grant has been achieved:
‘-—-1) Prepared formal planning documents
a) two regional plans
b) eight country plans
—— 2} Have implemented four country programs
—— 3) Have ongoing at least in those LDCs six projects
Concerning formal plamning documents.(paragraph 1), 2bova), it is now
our understanding that these items, originally given as end-of-project
status indicators for both purpose and outputs, should have been included
only after outputs. T%ey will be reported upon in that manner in this
paper.
The purposes related to country programs and projects which were
projected at the beginning of this grant program, paragraphs 2) and 3,
above, have been more than fully achieved. WVRO's activities in ten

countries are of sufficient breadth, depth, and coherence to be considered

"country programs." The following table depicts these:

v%q

ppe?
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Country

Bangladesh
. Gambia
Guatemala
India
Indonesia
Kenya
Korea

Philippines

‘. Sudan

Thailand

20 other
countries

TOTAL

Number of

Development Projects

3
-6
© 14
34
12
24
36
48

g

13
47

246

Table I

Number of
Relief Projects

5

14

40

Total budget
for Projects.
Current FY
$ 562,325
106,215
' 221,878
1,531,671
583,000
700,595
522,641
740,598
74,925 -
871,811

2,933,586

Total
Persons
Assgigted

334,800

20,848 -

Hyte

32,951:
333,516°

15,130
282,849

21,036:

78,620

22,749

122,720

9,370

8,849,245%% 1,274,638

- % For those countries where we have only ome or two prejects, we are more likely

to have imcomplete data on projects. Therefore, this number is not accurate

“and should undoubtedly be considerably higher.

** This budget includes only those projects approved as of March, 1978, and is

thus smaller than that given in Section 17.

19. BEvaluation Findings About OUTPUTS and INPUTS:

The outputs delineated or implied in the original log frame (with

cbjectively verifiable indicators) were:

1) System for identification, design, funding, and follow-up of projects.

2) Planning documents (two regional, and eight country plans)

3) Annual field surveys (three annual surveys)
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4) Train staff of executive and support persomnel (six development
executives, and five support staff)

A system has been developed which engb%gs WVRO to work through

the field R&D staff prOV1ded by WVI to identlfy, select, fund, and follow-up N

— T _ o -~ - ——e

projects, This system includes a field procedures manual, progect proposal,

project submission, activity agreement (project contract), quarterly report,

and final project repo?t forms. In addition, a cash records system for
project managers has been developed to supplement the quarterly report as

a guide for reporting from individual projects to World Vision International
personnel in field offices. Finally, these reporting procedures are
supplemented by the accounting services provided, both at field and

headquarters level, by the financial services division of WVI.

WVRO's output objectives with respect to planning documents and
%—‘_‘—--—-“_

- =
e s e e o — T~ —— -

angEE}_EiEEq_ﬁgfzgyfuhgve been achleved.
There have been some modifications to the original position
descriptions for executive and support staff for WVRO. These ére shown
in Table II. Thé”basic objective of creating a staff capablé of
'initiating and monitoring development activities has definitely been

achieved. More detailed discussion.of how this staff has been developed

is given in Annex 1 to this.report.

/0
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Table II

Gammer

PG-funded positions:

[is originally projected

Grreat rosicions

Commenta

Assoclate Director for Africa

Sae * helaw

iAssociate Director for Asia

Assoclate Director for Asia

(W1I does not at present have s Reglonal Office
for Asia.)

[Aagociate Divector for Agriculture

Ausocilate Director for Agriculture

This person joined WO in mid-1977.

Asscciate Divector for Education

This position has never been [illed., The
functions have been covared by consultants and
spacial training programs.

[Aspociate Diractor far Eealth Care

Associate Director for Health Care

The person now occupylng this position jolaed WV
in the same capacity in mid-1975.

Planner/Prograsser

Planuner/Progracmer

The parsonr who saerved as Associate Diractor for
Plans/Progrems since late-1973 was recently ~
appoinced R5D Cooxdinator in Brasil. Efforts
ara pow being made to £111 the position as,
originally defined.

Agsociate Diractor for Operations

This position was created when the (Africa and
Lakin America) Regional Directors were placed
in the field.

5 support staff

4 support staff

These positions have been filled since late 1976,

Director

Director

Spacial Assistant for Administration

Agsociate Director for Administration

sociate Director for Technical
erations and Procurement

Agsociate Director for Technical
Qperationa and Procurement

The holder of this position recently retired. A
replacement fa being sought.

*Africa Regional Director for R&D

This person works in the Regional Office in
Nairobi, and reports directly to WVRO director.

Latin America Regional Director/RSD

Thiz person works in the Regional 0fEice in
Guatemala City, veports directly to WVRY director

Assistant to Assoc. Dir./COperations

A junior executive position initiared March 20,
1478. .

Inputs were related to either AID or WVRO.

The former was to

provide funding, training programs and seminars, and counsel and advice,

This has been done.

Six WVRO executives have participated in AID's

Program Design and Evaluation Seminar. Further training (an average of ome

week per person) has also been

i m e mat e

provided -to WVRO executives. An additional

total of 276 person weeks of training was made available to World Vision

JRE——

field personnel guch as fieldﬂdireg;g£§mﬁgg_£elief and development

B U

coordinators through DPG funding.

1

WVRO has provided its promised inputs: three executives, one support
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staff, office facilities, headquarters and field infrastructure, and
operating expenses.
20. Evaluation Findings About UNPLANNED EFFECTS:

CZ - The unplanned effects of this project were to sensitize our

constituency to the field of development. ) - o B

21. CHANGE in DESIGN or EXECUTION:
The major change in the execution of this DPG has been the
shifting of the position of the associate director for Africa from -
headquarters to a regional office in Naircbi, Kenya, and the creation

of a position for a relief and development regional director for

Latin America located in Guatemala City. This(EEEE;ZZQI;;;;;EQ has

been made possible by the creation of a DPG-funded position, associate

director for operations, at WVRO headquarters. The "tegional desk

officers" remain extensions of WVRO, although they now work in the

field. This decentralization was done in order to shorten the turn around

time reqﬁired in the preparation of budgets and securing of reactions

to‘project submissions. Also, the regional R&D directors are now able

to visit the various projects in countries within their region more

frequently and to be more personally involved in the development of the

World Vision staff in their region. S o §§'
Another, more minor, change in program design/execution has been the

decision not to employ an associate director for education. Many of the

functions that would have been perxformed by this officer relating directly .

to development projectsrhave been carried out by consultants, including

some from World Vision's childcare division operating at field office

level. Furthermore, the planner/programmer was hired at an assoclate
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director rather than junior executive level and given the responsibilirty
for coordinating the two major training programs for WVI fleld staff im
relief and development mentlioned above in Section 19, and described in

more detail in the annexes to this paper.

Lessons Learmed : . . R
Two of the major areas in which lessons have been learned relate
to the concepts of planning and evaluatiom.
One of the major outputs promised in the original DPG agreement
was the production of eight country plans during the three years of the
grant. guch plans are now-being- produced_in .some detall to provide

directior and coherence for much of the field activities of WVRO.

Moreover, the concept has been accepted as a'planning vehicle within

—— e e

the larger World Vision community and now serves as an essential element
—

of the annual budget process.

L

WUVRO's growth with respect to its personnel's understanding of the
nature of development has resulted in a very interesting paradox. As a

result of the training provided by and made possible through the DPG, the

_ e v rum

entire WWRO/WVI development team has greatly increased its ability to

gt

both plan and evaluate development projects. The same training together

-~

T TR s e e e

with the experience of these few years has taught us, however, that

project participants must plan and evaluate their own projects if these.

projects are to be successful. We remain committed to accountablliity, but

AT -

we see this as dual. We are accountable both to our development partners
and to our funding constituencies.
A number of other relatively specific lessons have alsc been learned:

#% Through proper planning and training, an essentially relief-oriented

—tene —rerea
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organization can be transiormed into a development agency.

# WVRO has come to recognize the importance of developing indigenous
R&D organizations.

* Although broad development activities can be formulated at a

T

P

world level, gschniqugs must EEFPQQEE;3~§p§cific. . o o ;;.;:Z .

* The_52§§ critiéal targetufor ﬁajor WVRO organizational effort is ’ - ﬁgj
the_gzgiggg manager.

% PV0s must have a responsive constituency to underwrite development
on a continuiang basis.

* Through its experience with the DPG, WVRO has improved its ability
pp éeek, and_account for, grants.

* The officers of WVRO now haﬁe a clearer understénding of the PVO

comeunitymfpﬂwhigpdthy!bg}qng. ‘ -
23. SPECIAL COMMENTS or REMARKS
WVRO has appreciated the competency and willingness of the AID staff

in Washington, D.C., to assist and guide our activities. Communications have

been most open and instructive. We feel that the DPG relationship
created a partnership.which will endure in a variety of ventures in the
future.

WVR0O wishes to express its appreciation of the present report format

\ iufgpﬁpaxisou yith the PAR. This format has not only been easier to o

work with, it has served as an impetus to creative thinking about what p

we are doing and what we will do in the future.

Supplementary Questions
24. Deseribe the central purpose and type of activities undertaken by the

PVQ before its relationship through a grant with AID.
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WVRO has been engaged since 1962 in reldief activities in Asia,
Africa, and Latin America. These activitles frequently led to longer
range programs which sought to raise the quality of 1ife of the rural
poor. In March of 1974, in recognition of WVRO's de facto entry into the
devéiopment field, the World Vision Board mandated development as ome of
the recognized WVRO objectives. The focﬁs of the mandatg was on medium-

e m— Rt Ees R

range programs with ipitial pilot projects in Asia and Africa. The

e M e o ~ == LT~ - R S

scope of these programs included the fields of Health/Nutrition/Family
Planning; Agricultural Production; Land Regeneration; Income Generation;

Vocational Training; and Literacy.

Describe any changes iir program priorities and approach efter the grant
has been in effect for one, two, or three years.

WVRO, during the past three years, has consistently expanded its
involvement in rural commuﬂity development. During the same three
years, this involvement has focused iQSEEig}gglz_g&miszffiiiiﬂzifher ]

than single-purpose rural development projects. Integrated projects

e T

are those which involve at least two, and usuélly three or more, of the
different types of development activities mandated to ﬁWRO by the World
Vigion Board.

The nature of WVRO's involvement with these projects has also changed
during this time périod. We have increased both the size and competence
of our field staff so that we are now able to be more fully involved as

partners rather than gimply as a funding agent to the development partners

which we sponsor.

How has the grant affected the PVO's internal organizational structuve,

particularly the relationship of program staff to executive and policy-
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making leadership and the balance of responsibilities in the
organization?

WVRO, at the time when it first became involved in development, had
only two executives and World Vision International only a few field offices,
none of which had middle managers assigned exclusively to relief and ."i.::
developmeﬁé aétivfties. ‘ ' ‘—zxﬁéuqﬁéxg
The DPG enabled WVRO to add five middle management positions

i, 2 T T el i T

to if;g Eljg)_ staff. Concurrently, WWI expanded its field staff to the
extent that there are now over 30 middle management positions responsible
for relief and development programs and projects.

The training and experience which these HQ and field middle
management Individuals have gained‘duriﬁg the last three years, together _- ST

with the fact that two of the staff members of WVR(Q now work in regional

offices, has resulted in a situation where most of the time given to

— T e, =

project plamning, survey, design, and evaluation is now performed by

B R, B B s L

middle managers rather than by top executlves and pollcy—makers a8 was

e o T T ety T T T TR e = —

the case when WVRO first became involved in development activities.

Has the grant'sig%ificantly influenced the FVO's communications and
relationships with its comstituency or membership, with its clients or
field staff, counterpart in host countries and other associate groups?
The DPG has definitely influenced these rela?ionships. The reportiag ) -
system first mentioned in item 19, above, now provides WVRO with
informati?n about projects which is shared with other executives at WVI,
thus improving the decision-making process both at the bﬁdget and planmning .
levels. Furthermore, this information is shargd with fund raising
rersonnel, both in the United States and other support countries, thus

improving the understanding of World Vision's constituency about the work
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of this agency.

WVRO's interaction with the entire U.S5. PVO community, but most

especially with its members on the west coast, has been increased as a

’

result of the DPG.

28. Have the PV0's fund raising efforts been improved during the grant period?

¢ &

_Table III illustrates the dramatic increase in World Vision fund
raising efforts during the DPG period. Separate figures are shown for
‘U.S. and total WVI expenditures/budget. WVI fund ralsing activities occur

in Australia, Canada, New Zealand, and the United States.

Table IIT : ) ’ -

wv/us WYI v
( Y Total * Iotal
1974 13,126,499
1975 ; 20,663,926 !
1976 27,400,700

1977 34,658,050 .——4h1,800,00
1978 (estimate) 38,000,000 {55,000,000 S

39, Have particular problems or needs not previously identified impeded

progress under the grant; conmversely, have any unforeseen developmente

accelerated progress under the grant?

e
1
r

The major problem or unexpected need which has impeded WVRO's progress

under the grant has been the digficulty.of securing adequately experienced

= e

or trained project managers. A second, somewhat unforeseen circumstance,

~ e

has been the radical deterioration of the situation in Ethiopia, a country
—— e e e e

which was to be a major focus of World Vision's effort but has not become

1

so because of the instability there.
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Fortunately, we have also experienced positive unforeseen developments
which have definitely accelerated WVRO's progress under the grant. Three
major, interrelated factors might be identified. ¥Firstly, WVRO, at the
beginning of this grant program, had expected a steadily increagedqu?ding

base from WVI. The dramatic increase which actually occurred placed WVRO

=

- - . om —

under considerable pressure to expand the number of projects which it was @

coordinating. Secondly, WVI, recognizing the pressure placed on its small .
field staff by the above-noted expansion, initiated a major expansion of
that field staff in relief and development positions. Thirdly, AID gave

WVRO considerable flexibility in the expenditure of its DPG funds, making

e

BN

it possible to conduct two field training programs which greatly
accelerated the ability of this new field staff to cope with the expanded

volume 'of projects.

Digeuss how the enhanced capability under the grant has been reflected in
improved project planning and implementation: ‘
al) What projects‘presentZy in operation have been designed by the progrom
and QZanning staff?
A basic thrust of WVRO's approach has been to create a system
relating policy, procedure, and personnel so that project design would be

conducted by field personnel in cooperation with project beneficiaries._

}35

During the early stages of WVRO's involvement in development, its
executives were involved in project design; most of these projects have ) -

now been completed. Currently, all 286 projects active’ugderiﬂggq —

supervision have been designed by field staff in cooperation

w;t@{lgaal

community-leaders.
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their success in achiewving greater self-sufficiency. Finellz; several

~15-

b} In what ways do those projects differ from previous overseas activities?

The major way in which all our projects now differ from previous

. overseas activities is that WVRO has made a quantum sh;ft from rellef to

development.

Moreover, within developmeut,.severel.changee'can also be noted.
More of our projects are ‘now multifaceted or integrated commmity

developuent, than was the case two years ago. Our field staff have
inc;e;eed their efforts to involve project beneficiaries in the
identification of needs and the design of projects. Thus,'we expect
our project files and field visits in the cowing year to show that

projects are truly improving im thelr relevance to actual needs and in

projects which had the potential of becoming chronlc relief activities are

R e —

moving through rehabilitatlon to development.

B O S S e - e

¢} To what extent have the systems developed under the grant been
ingtitutionalized and put into effect?

The response to this question justifies another table.




Table IV

Summary of "“Systems Institutionalization" -

To what extent has this subsystem
Subsysten to. been insciturionalized?

A - Philosophy/policy ‘Fnlly

B = Praject Proposal System Pully

{Project/Progran
Proposal Form)
(Project Submisaion
(Form)

C - Project Coordination/ Pully

Funding/Reporting

Systen

(Quarterly Raport =

£rom project to field

office to WVRO)

(Financial Repotts =~ -—~- |
from project to f£ield

office to WYL to WVRO)

P - Frogram Planning Fully

Frocess and Documeats

E -~ Computer Maintained Partially

Project File and
Resulting Reports

What are your orgamzatwnaz plcms for opemf:wn afi:er the grani: period ha:s ¢

temnated ?

World Visioa has, through the assistance of this grant, become a :

Comments

WWRO's policy for developwent is elearly stated ic

the Field Procedures Manual and related to current oparations
in the guidelines provided for the current budget proceas.
One of the major benefits of our recent training program-in
Menila was to unify and reinforce our comaitment to and H
understanding of WVI's evolving philosophy of development. ,

Prior to and during the early srages of the DFG, projects were
sometimas spproved on the basls of letters or from project
submissions with incomplete Information. We have improved
our forms ro-elicit moverelevant informaefon and now have
adequate numbers of competent people in field and headquarters
positions to enable us to Insist on completed formas before
funding in almost all casaes.

We see Quarterly Reports t:om'.ng in frcn__a_;c._j@_;_i_,_flcin;ly
5:&%9:& cts.xregularly, and containing more
meaningful information (helpful to our field offices for
management, to WVRO for moniroring, and to WV for
constituency relations). We find our financial reports g
more uniform and accurate.

T
The process has been institutionalized. The executive staff
of each field office was asked as part of the current budget
procesa te participate in a three-year projection exercise
which involves all the major conaiderations which have been.
part of WWRO's country plan document. A document of the R
length and complexity of theose included in the annexes to this
report has not been produced for every country in which WVRO
operates, nor are all the written country plans as current as
might be desired. The field astaff is coming to understand
benefits of developing such documents and personnel rescurces
are being allocated to continue fulfillment of this program.

This subsw¥stem has been developed in a deliberately gradual
fashion because of itz dependence on clarity and accuracy in
the previous subsystems. These characteristica are being
achieved and efforts are now being made to modify existing and
produce new reports from the computer file useful o field,
headquarters, and support office personnel. A sample of
Teports now available are included in Annex 5. i
- ’ i

a

development agency and will continue to pursue excellence as it shares in

the development of individual communities among the poorest of the poor

throughout the world. The funding from WVI to support these activities is

eéxpected to 9ontinue to increase, though not at the dramatic levels that have
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been experienced during the past three years.

Summarize project to date and recommendations with regard to the
institutional impact of the grant.

The summary given at the beginning of this paper focused on the
growth of World Vision s- development programs and the size of the '
staff now available to coordinate these programs. Subsequent questions
have drawn our attention to the changes which have occurred in World
Vision's reporting and management systems, enabling WVRO more effectively
to oversee, assess, and guide the manner in which these programs are being
Hereto, we have noted considerable growth.

developed.

Two critical elements that have been identlfied through the experience

== P ML =

of the past three years are the difficulty of’ securing an adequate number
of trained or experienced project managers, and the importance of involving
project beneficiaries in the identification of the needs to which a project
should be addressed and in the design,'operation, and evaluation of the
project. As a ;eeult of our recent eraining program at the International
Institute for RuFal Reconstruction in Silang, Cavite, Pﬁilippines, we have
started to think about the possibility of invqlving ourselves in the
training of community leaders. Such individuals might later be susceptible

to cooperating effectively with World Vision in development projects in

such a manner that our~ "project manager" could actually be a project

supervisor and oversee projects in several communities rather than simply

one. We realize that this may lengthen the amount of time in which World

Vision will have to be involved in a community. But we also suspect that
that involvement will be more meaningful if it starts with people who are

learning to control their own growth.

2T et it
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Annex I -

Executive Staff Development

The foundational training of new executive personnel has been guided
By ten objectives which are largely attained by training in the job itself.

First, ‘to provide a broad orientation on the overall cperations and
policies of'Wb?i&'Vision, executives have been provlded'infbrmational brochures, *?ff‘%ﬁ
have been shown fllms aud.film strips, and given personal interviews with other. ¢

. executive staff including. the President and. Executive Vice Presidént. During .
the past year, World Vision International has added one_gxecu?i&e ;6 its éersonnéi
office and -has also hired a persomnnel officer to deal with international
personnel matters. A formal training program of 2 hours each month has been
inaugurated for-all exéﬁuttve-staff?imhthe=international office. These training
programs have focused on such issues as: employee mbtivation, Hééision.making,'
and the pressure principle. ‘ ]

Second, executives are challenged to learn and refine the parameters of;
tﬂeir.johs. . They are provided with job descriptions and given the latitude to
édggest modifications either limiting ox inéreasing their responsibilities.

~ Pragmatically, if they overstep their bounds and encroach on another executiVe'g N
prerogatives, they learn by the results of their encounter.

Third, they.are given t;sks which stretch their intellecfs requiring thgt‘
t&ey research problems, preparé solutibns, coordinate with appropriate offices,
and ﬁitimately submit Tecommendations whicﬂ they must defend in discussigns—ﬁith-“%—;éix
the director. The ensuing conversation results in learning on both sides as £ v
expexlence interpiays with iﬁnovatiog.

fourth, managers are provided test situations in which to exercise thgir

own judgment and initiative. Problems which come in from the field are turmed

over to them for response. The success of their work is given immediate feedback
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by the reaction of the field.

Fifth, through the exercise of problem solving and the interreactic;n
with the field, managers eicerci-s.e thelr powers of communication. Not only are'
written papers brought into play, but also the skllls invnlved in petson—to-—

person encounter are exercised. Viewppints are given and received whic]-l,— :ln- T

,,
SR
.
,
.
I
,
1
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many . cases, result in joint action.

Sixth, executlves are’plunged immediately into t:hla partlcipative

. management pattern. Weelly WVRO meetings are held with the purpose of both
exchanging information and finding group solutions to éarticularly complex
problems. During these meetings, views are sought and the executives muzf -

comun:icate: as well as Juatify their ideas to a :;ury of thelr peefs.

‘:,n EE -~

} Seventh, they are initiated into the system of management by oljectives
as they undertake to fulfill goals already prepared by the director or those -
they have had to devise. They have the opportun:.ty of presenting new goals

which they believe should be part of the organization's overall panoply and to

TERR T

criéique those alrsady extant, This procedure requires planning so that the"-
executlves, having once established where they r:muld lika to see their region be
- in the future, must now 'esta;'blish the patterns of activity which take them t‘[-xere.'
' Concurrently, thay are able to determine the value of diverse.systans vwhich can
provide an orderly manner for-repetitively carrying out ‘their responsibilities,

Eighth, because prior to deci_sim;s open debate is a:ncouraged, 'innovati:on
is fostered. All ramifications of possible courses of action are subject to
scrutiny.

‘. . -~

Ninth, executives are dispatched inte the field early in their service

with the organiiat:‘.on in order to learn the status of thelr projects through

first-hand chservation. They are confronted with the multiferious sc;cieties
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and cultures existing in their areas. Concurrently, they have the opportunity

to learn the cause and effect relationships of their staff activities to field

operations from the actual clientele. These on—-the-spot periods of investigationi

. and analysis heighten the executive's ability to observe, to judge evidence, to

weigh the forces.working in their areas, and to estimate the judgmantal elements-
they nust make concerning the raw information they receive from the field. ‘
Additionally, the exécutive has the chance to meet the field director-in his
home environment. He learns to aésaas the man and his operation to see what
kinds of questions the field leader asks and what kied of rapport exists between

‘project managers and field directors.

. Tenth, upon returning from the field trips, executives must writé regional

or specialty surveys. This requirement enhances their skills of synthesis and

analysis as well as written communication.
By unde;taking tasks-which are an integral part of the functioning of

'the-organization, receiving immediate feedback in the form of dialogue or

F)

Eritiqugs, and by being permitted to escalate the quality and quantity of their

‘involvement, executives learn their job, on the job.

Finally, WVRO executives continue their reading on development topics,

participation in conferences and seminars in development and attendance at formal

it

training activities outside World Vision.

The—associate &1rector for'A51a (now the Deputy Director) participated
in the entirety of Manila/78. As coordinator of the program, the assaciate
director for planning participated in half of the training of Manila/78. The
latter also trook World Vision's time management course. -

The associate directors for Asia and Administration boph participated
in the AID Project Design and Evaluation Seminar during year 3 of the grant.
Other members of tﬁe division participated in the seminar during earlier

years.

2

' })'ﬁ)
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World Vision Relief Organization
to
~ United States Agency for International Development

April, 1978

Manila/78
Target - Development

We have the team for development. Our target is now more precise.
We are now in a much stronger position to replicate ourselves than after
our first training effort. This experience (Nairobi/76) was reported:

"toward the growth of a worldwide development team."

These attentive participants came from India, Thailand, Korea, Guatemala
Taiwan, and Mexico.

i

|

=
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Thirty-one men and one woman, members of World Vision International's
field staff, came together during January and February of 1978 for an
intensive training experience in integrated rural development. This group
included three field directors, one program director, ten relief and
development coordinators, sixteen associate or assistant relief and i
development coordinators, and two project managers. Coming from twelve
different field offices and representing twelve different nationalities,
these individuals oversee 286 development projects in 46 countries.

This report has four sections. Firstly, we will reiterate the
objectives which were set for this training program before it was
initiated.. Secondly, the general nature of the training experience will
be described. We will thirdly summarize the evaluation of both participants
and WVRO executives regarding the training experience. Finally,
tentative assessment will be offered as to what results might be expected

from this investment.

Objectives
These objectives were circulated in the October, 1977, newsletter,

HERETOHELPYOU. It was expected.that, as a result of Manila/78, each

participant would develop the following:

A. To be able to logically and concisely analyze the interacting systems
(cultural, economic, environmental, political, and spiritual) of a -
community and determine whether and how a development program would be
appropriate.

B. To know how to train and interact with project managers.

C. To increase the management effectiveness of our own professional

activities.
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' D. To understand how to coordinate Relief and Development projects with
child care and/or evangelism activities.
- E. To know our R&D teammates spiritually, intellectually, and socially.
.. EXI. Description .
» ) . . o
, . . The bulk of the training involved in Manila/78 was-provided to
< i WVRO by the International Institute for Rural Reconstruction (IIRR)

at Silang, Cavite, Philippines. The first six weeks of the training was

actually located at this place, During the final ten days, the team

shifped to the Philippine Village Hotel near the Manila International

Airport.. A three-day short—course in development management was

provided by‘Dr;,James Schmook and Mr. Cleo Shook of Development

Assistance Services, Inc., in Washington, D.C. Finally, a one-week

( sumnative and integrative session was held. Although WVRO éxecutives
coordinated this session, the real trainers were the field staff as they
were given the opportunity to share the essence of what they had learmed at

IIRR and we discussed together some of the implications of these concepts

to WVI's development aétivities.

ITRR is a development training agency with more than 50 years of

experience in development, affiliates in at least five other countries,'a;d a
strong base of developmental relationships In the province in which it is
Jocated just south of Manila. We were thoroughly satisfied with the.q;ality
and depth of the training provided to us as well as with the adequacy of the
living and training facilities at TIRR. More than that, we were

overvhelmed by the cordiality and personal interest that the entire IIRR
staff ghowed for every one of our participants.

The subject—focus and instructional strategy of this six-week

training program are shown in the following table:

PryS—
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Table I
Six Weeks at IIRR

Subject Instructional Pattern — Dags(k or more)
Focus Lectures or Discussions, ield Totals
Formal Small Groups, Experiences (Proportion)
Presentations Independent -
- Study, & - ’ C e
Simulations ’ R
IIRR & General 6k &% 2 14 3/4 (.41)
Development .
Principles \
Agriculture 3/4 1% 2% 4 374 (.13)
Other Livelihood 2 3/4 2% 5 (.14)
Activities
Health/Nutrition ‘ Ig ) B % 34 ;(: 9,
Literacy, Music, & B L LS 3 {.08)
Drama
Self-Government 3/4 L 1 2 (.06)
Planming and 1% 1% 3 (.08)
Evaluation
Totals 14 . 12 9% 36 (.99)
(.39 (.35) {.26) (1.00) -

This analysis would suggest that lectures were the main instructional
mode, but it should be noted that even these formal presentations involved
" considerable opportunity for structured discussion“and-for'
duegtions and answer;. The subject focus of IIRR and géneral development

for sharing among the various World Vision participants as to what was
happening in their own countries, discussion about the People's School at
ITIRR, and a thorough presentation of the history of the IIRR philosophy

startipg with Dr. Yen's experiences in north China.

b 31

2
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The attached newslétter, HERETOHELPYOU, includes several pictures about
one of the more interesting activities at TIRR. This was an afternoon
gimulation session for which IIRR had prepared role descriptions and
instructions for the whole range of members of a rural health delivery system.
Acting as nurses, doctors, paramedics, village chiefs and ordinary peasants,
the WV participant; were able to very graphically éxperience the impossibility ~ -
of meeting rural health needs through éhe framework of a traditional
health delivery system. This session ended in an open meeting during
which Dave Hopkins, ITRR's training director, served as provincial éovernor
and discussions were held regarding how to break down the bottlenecks of
such a systen.

Field experiences ihvolvéd‘visiginé"rural:lfteracy clésses,.barrio h L F
council meetings, agricultural projects, women's and youth clubs. A visit
was also made to the International Rice Research Institute and to the
Community Development Training Center at the nation's agricultural
university in Los Batos. 1

Development Assistance Services, Inc. (DAS) is a small agency centered
in Waghington, D.C., which specializes in training and sensitization
.actigities relative to development. We used them for a three-day module

almed primarily at two questions. Firstly, how you msnage a country-wide

development program and secondly, how do you manage development projects.

Four basic thrusts of this three~day segment focused on developing the
ability to:

é) understand a community as a system;

b) lead and direct people;

c¢) manage one's work more effectively; and,

d)} select and design a development project.
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‘when discussing issues on which no one. in_the group was professionally expert..

-6~ .

Elements b) and c) were most appreciated since they represented new concepts r
in comparilson with what had been studied at TIRR. Most appreciated was a

two~hour exercise on group decision-making which showed fairly successfully

that the concensus decision of a small group generally proves superior to the

decision of even the most well informed individual in the group, at léast - e

The major function of the final segment of Manila/78 was to enable the
field participants to p¥esent ‘their conclusions on the following four topiecs:
a) how are local people involved in project design and 0par5£ion?

b) what are some of the ‘ways that IIRR principles and practices might be
adapted to WV ministries?

¢) how do we find and train project managers? ' T roFe g s l~

d) how are the various ministriés of WV integrated in local programg?

Representatives of all WV R&D fleld ministries were presenﬁ during these
lgst sessions as were individuals from WV/Australia, Canada, and the United
States. Thus, the opportunity was taken to discuss a number of operating
Pprocedures in a forum where everyone's perspective could be expresse&. A

new Cash Records System for Project Managers was explained to the field team

and the associate directors for health care and agriculture each made

- presentations relative to thelr areas of expertise. Two of the integrated

WV Philippine projects in northern Luzan were visited as examples of World

4

Vision's approach to development in that country.

Evaluation
In-process evaluation was inherenft throughout this training experience.
IIRR used a subcommittee of participants as a communications instrument and

program modifications were made on the basis of counsel given by this group.
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and look forward to working with IIRR again in the future.
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Another evaluation committee was chosen to elicit reactions to the
entire training program including the communications process prior to the
training. This committee rose above the usual word and number constraints

of evaluation reporting by drawing five circle faces on the board:

OO OO -

The participant®s assessment of the overall training experience fell midway
between the two circles on the left.
The attached newsletter, HERETOHELPYOU, for Octcber, 1977, was used
as a vehicle to communicate the objectives of this training program to
the participants and to reactions to these proposed objectives.
It was clear from the respﬁnses that this is viewed as an imﬁersonal method
of ccmmunic§t10n'andhvill:not elicit such respomses, In the future such
comuuntication will require a persomal memo.
World Vision participants expressed satisfaction with both the general
philosophy and the specific concepts.and skills cormmunicated by the trainers
at IIRR. The breadth of experience represented on this faculty, all the way
from Dr. Yen and Dr. Flavier to the department heads and their assistants,
was very much recognized and appreciated. Some concern was expressed regarding
the general Philippine-specific nature of the training and we at the home office
wish that a little more time had been given to agriculture and -to” the problems
of development in places more remote and less well developed than Cavite
p;ovince.' Nevertheless, we were alse very satisfied with this grgiﬁing program
Participant satisfaction with the DAS three~day management module was
quite high. Specially appreciated were sessions on managerial strategy, time
management, decision making, and the categorization and prioritization of

projects. Most appreciated of the sessions during the final, WVI, module were
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those on our Project Submission Form, the relationship between Christian
dicipleship and development and the presentation by the participants from
the Philippines, Korea, and Taiwan regarding the integration of World Visiog
ministries in local programs. Interestingly, the participants generally

agreed that they would prefer to have remained at IIRR for the last ten days

"~ of the training vather than conducting this at an urbaq.hotéi. ‘:‘ ) -1’::5:;-%ijfn
The Future "
! It 1is reasonable to expect the following results from Manila/78: B
1. World Vision project submissions will exhibit a better
z understanding of the process of development on the part of
those who. submit them.
1 . .. ) ) . -
' 2. Both field and Headquarters will givé ﬁore‘human and physical - .
resources to the training of project managers. .
3. The country-wide programs and individual projects will improve
| as shown by:
a. More projects will submit quarterly reports regularly;
, b. frojec;'ﬁudgéts will be more accurately written and more
{ - frequentlf met; and
_’ c¢. Country programs will exhibit more balance and coherence.
4, We will see a continued move toward integration in our field
" activities. ‘ L
5. A; esprit d'coups was &eveléped at Manila which will express - /:;A

itself through increased commitment to one another, to World -

Vision and most of all to the work we are doing.



V. Additional Photographs

Reporting back to fellow participants regarding small group assignment
on plamming .and evaluation: (from left) Sukhet Promstri, Thailand; Paul
Paul Goddard, E1 Salvador; and Don Weisbrod, Guatemala.
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Jacob Dharma Raf, of India, raised a question during
lecture in IIRR classroom.
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HANDICRAFTS, cont.

considered, but since these people did not spkak Thai,
it would have been nmuch more difficult than teaching
in Yzo. Yao ig traditionally written in Chinese
characters known to ounly a few of the tribal members
and very few outsiders, To facilitate the subsequenr
learning nf Thai, the Callaways have devised a Yao
literacy instruction program utilizing Thal script.

When the literacy program was finally set to start,
over 60 girls and women wanted to enroll, There have
also been several unexpectad "bonanzas” resulting
from the original sewing school: the interest of many
children, who do not attend the regular camp school,
and of several men in learning to read and write! A
second benefit has been a daily contact with many
people relating to their nesed of increased family
ingome. This has afforded the Callaways much greater
aceess to the homes of non~Christian Ydo and a greater
freadom to discuss the story of salvation with them.
Alchough the Callaways have worked among the Yao for
over 15 years, this program has brought many to know
the Lord and has promoted an increased interest among
the men of the tribe in Christianity.

This integrated handicraft/literacy program has now been
in operation for one year. It has progressed from a
simple sewing scheol to a visble income generating
project, which provides a Christian testimony as well.
The gross income from sales between November 1976 -
April 1977 was $6,037, and in April over $2,000 worth
of orders was received, including a large request from
World Vision/Australia, This ability now to provide
for 2 part of their needs and be less dependent upen
relief has brought a new sense of dignity and self-
respect to these people. It has been marvelous Lo see
how the Holy Spirit has moved in transforming a simple
sewing school into a significant project having both
evangelistic and literacy-training ministries. This
fact has made this an excellent example of a multi-—
facered cooperative project, which has dope much to
provide a moral, spiritual, and physical wplift to the
Yao pecple of the Chieag Khum Camp in Nortk Thailand.

Paul Jones is the WVI RED Coordinator in Thailand.

Recommended. reading: Bio Gag, Why & How?, by the
Industrial Development Board of Ceylon; this relatres

information concerning the use of methane pas (available)

from WWI). The Purificarion of Water on a Small Scale,
published by the World Nealth Organizarion, Parkweg 13,
the Hague, the Netherlands(order directly from them);

relates practical instructions for water purification,

ANNOUNCEMENTS

Mp, Robert Ainsworth joined the R&D staff of
WVL just in time for a quick visit te field
offices in Asia with Bryant Myers and Bob
Pickett. Beb Ainsworth came to WVI directly .
from the U.S.Army, where he held the rank of
Lieut. Colonel. During his career with the :
army, Bob served as an exchange officer for two
years im the Department of State and earned

an M.A. in international relations at Tulane
University.

Bryant and Lisa Myers are now in Nairobi,
Kenya, where Bryant is taking up his duties
as Regional Director f[or Relief and Development.

Lioyd Humgerford has recently been added tc the
R&D team in East Africa. Lloyd comes from
California and was sent by WVI to Ethiopia
some months age to werk as a purchasing
officer. .

Two men joining the India R&D staff as
Assistant Coordipators are Mr. Jacoh Raj and
Mr, Jyoti Misra. Jacob Raj comes to us with a
bachelors degree in hisrory & politics;

Jyoti Misra has a bachelors degree in histary
& anthropology. We welcome them!

Vol. 2
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WORLD VISION INTERNATIONAL
RELIEF & DEVELOPMENT DIVISION

915 West Huntinglon Drive
Monrovia, California 91016
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| FOCUS: MANILA/78
|

There have ISeen other conferences and seminars
but we are aiming for the gquality program of the year
at Manila during’January and February of 1978. You
have already beed involved in the prelimirvary planning
for our relief and development Seminar and that's the
way we would like to continue; .a partnership for
learning. Why 18 it going to happen, what is going to
happen, and how will this come about?

1

Over the past year, & number of you have expressed
the hope that wejcould go inte more depth concerning
relief and develgpment than we had time to do at
Nairobi. Additionally, we have more projects to
coordinate and monitor than any other time in World
Vision's history} and that means that we have more
people to do thilé work. Our most recent count shows
that 30 Relief agd Development people will participate
in the seminar, ]9 over the number for Nairebi. TIf we
come together for a substantive pericd of time, we can
learn not onily the policies and procedures which are
applicable to ourp work bit also from the successes and
failures of each other. So, despite the Eact that we
will have to leaye our projects far a while, we have
the unique opporfunity to communicate person—to-person
on 2 world-wide Eas:l.s.

Jur poal J‘.wr Manila is quality performance. In
Nairobi, we were concerned with procedures (you have to
walk before you 'run). Manila will focus on policies,
prineiples, and how to do it. Most of you will have
been working at your trade for a year or more by the
time we gat together and you will have plenty of cogent
stories to kell !about it.

i
The resources which will be available in Marila
are: the Interngtional. Inggitute for Rutal
Reconstruetion (LIRR) in Silang,- Cavite, F
Janvary 7 - Febv':;uary 17, 1978; Development Assisiance
Services, inc. (IDAS) of Washingtor, D.C.,
: coat. pg 2
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FOCUS, cont.

February 19-23, 1978; and the Internatcional and
Regional staffs of World Vision Internatignzl Relief
and Development, Fekruary 24 - Mareh 1, 1978..

The IIRR constitutes the best Third World based
training center with a Third World staff we know of.
Growing out of more than 40 years of experlence in
rural recomstruction, the Institute stresses thres
basic concepts: an Integrated Approach, Indigencus
Teadership, and Institution Building at the Grass
Roots., The ITRR amplifies these as follows:

Integrated Approach

Livelihoed to combat poverty, through improved
plant aud livestock production, credit,
purchasing and marketing cooperatives,
village industries.

Health to combat disease, through heaith
education, clinics, lmmunizacion,

. family planning, maternal and child
care, nutrition, environmentsl
sanitation.

Education  to combatr ignorance, through literacy
classes, non-formal education,
recreation, folk drama, folk music,
and other cultural activities.

(ipie Responsibility to combat civie inertia,
through community crganizations and
citizenship training.

National Indigenous Leadership — Outsiders can help
but insiders must do the job.

Institubion Building at the Grass_Roots - The residents

of a village or community are motivated and assisted
in building local institutions to solve what they
consider their mosr urgenr problems. (For World
Vision, the church is the primary grass roots
institurion through which we would like to work,

but we need not be limited to that.)

Tleveloprment Assistance Services, Inc., a Christian
agency created to meet training program creation needs
of evangelical relief and debelnpmant organizations,
will provide two quality comsvltants. Mr. Cleo Shook
and Dr. James Schmook, who -have had many years of
experience working in rural development, both with
governmental agencies and private voluntary agencies,
will orchestrate periods of work dealing with management

. cont. pg 3
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techniques as well as prograp content.

The World Vision staffs)you know already; we'll
be there, too.

You may have noted that|we have described IIRR,
DAS, and the staffs as resources. This was deliberate
because the trainers at Manila will be you. Resource
pecple can provide information and suggest patterns of
interaction; only you can infegrate this into your
real world. If we were thinking together of the
objectives for such a seminar as we have described,
what would you think of thesgé?

1. To be able to logically and concisely analyze the
interacting systems {cultural, economic, envircnmental,
pelitical, and spiritual) of a community and
determine whether and how a development program
would be appropriate.

2. To know how te train and)interact with project
managers. .

3. To increase the management effectiveness of our
own professional actrivitjes.

4. Te understand how to conrdinate Relief and
Davelopment projects with child care and/or
evangelism activities,

5. To know my R&D Lteammates spiritually,
intellectually, and socially.

Manila/78 will be a major investment for each of
you as well as for WWI, eighi weeks oat of your lives.
It is a chance to work with people from at least 15
different countries wich 30 ?istinct backgrounds, a
chance to find out who we are and what we are about. As
you look forward to this expgrience, what ars some of the
things you wish could happen? Please help us in our
continued planning by writini us your concerns, starting:

n

"As a result of Manila/78, I{wish e
We, here at the Hesdquaiters, are looking forward

with happy anticipation to our forthceming time together.
Undergird us with your thoughts and prayers as we do you.

s

Hal Barber
Director

Warmly jn Christ,
Carlyle Dewey
Program Coordinator

VILLAGE INDUSIRY

FROM HANDICRAFTS: LITERACY
by Paul Jones
World Vision of Thailand
Push @ button. Mark a paper. How easy it is for us o
vote and express our opinion, degires, and indicate our
opinions regarding the political and social ditection e
our country should take in the future, Many of us take
our freedom and liberty aimeost f[or granted. PRut for
over [00,000 p=ople from Vietnam, Cambodia, and Laos, |
freedem is now only a dream and at the xisk of death im
many cases, they have left their homes, possessions,
and sometimes even family to “vete" with their leet by
ascaping from their communist-controlled lands. These
people have come to Thailand during rhe past two years
and this has resulted in the establishment of fourtsem .
large refugee centers throughout the country. To assist
in the care of these people, agencies such as Werld Visiol
have been asked to provide programs of assistance :
ranging from medical care to agricultural and
handicraft development. Of the many programs and
zpproaches tried, the most successful have been the
fully integrated type. &n example of this is the
Chieng Khuw Camp in North Thailand, where World Vislon
in cooperation with the Thai Govermmeit, United Nations,
and American Churches of Christ is providing assistance
to ovey 4,200 Tao tribal refugees.

Cooperation between agéncies here is the key factor.
While services such as income generation and self-
sufFiciency projects, education, curative medicine

and training, and agricultural assisiznce are provided,.
considerable success has alse been experienced in
handicraft/cottage industry development. Here, a
handicraft center is operated jointly by World Visien
and the (.W.- Callaways, missionavies of the American
Churches of Chrisk. Thirty women per class learn skills
which can supplement femily income, and in addition the
machines can be used to finish handicrafr products

such as sewing liners and zippers, which wiil then
bring a higher price.

With the exception of only two girie, the Yao wemen in
the camp are illiterate. It was found that although e
the women could complete the first class, they could
not proceed Lo more advanced study without a knowledge
of reading and writing. The literacy pregram was a
natural outgrowth of the sewing school when the womeén
realized the value of reading and writing, which would
enable them to understand and proceed to more advanced
sewing instruction. Literacy training in Thal was

’ cont. pg 5









Annex IV
Computer-Generated
Reports on

Relief and Development
Projects

This annex contains samples of two kinds of reports now generated
for World Vision reggarding dts development projects. The first are
terred management reports., This particular sample comes from the
Philippines and'iﬁcludes, firstly, a listing of all ongoing projects by
project number and then several sub-reports diferentiated by the
extent to which projects are spending their budgets during the quarter
under comsideration. Finally, there is a list of suspended projects.
This report is reproduced each quarter after Quarterly Reports have been
sent to WVRO.

The second set of reports illustrate just one type of report that can
be requested from our computerized project file. This report lists all
current World Vision projects giving project number, title, and

a brief description.
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PFILIPP INES
FISCAL YEAR=TC-DATE_FQOR QUARTER OCT—DEC _

f?ff

 PROJECTS

{OMCOING)

Io NAME CF PRGJECT

BY PROJECT NUMBER
RECEIVED BUDGETED

PHLO0B DIRECTOR?S DISCRETIONARY

PHLOLL*SAPANG PALAY NUTRITIGN/MO
PHLOZ1 BACCD EAYAN BARRIQ

PHLO22 VALLE GRUZ BARRIO )

PHLO23 LABANGAN BARRID
PHL 024 DUMARAC BARRIQ

PHLO25 BUYATA TRIBAL
PHLO26 DCYENG TRIBAL

PHL027 LIPUGA TRIBAL
PHLO28 HANU-NUD TRIBAL

PHLO29 SAN ANTONIC BARRIQ
PHLO3) ARABIAT BARRIO

PHLO3T TRAINING ANG PROJECT SURV
PHLQO36 SINILI BARRIAO

PALO37 UBAD TRIBAL
PHLO38 VILLAR TRIBAL

PHL 039 MORAZA TRIBAL
PHLO40 TLIN ISLAND

PHLO%1 AMBULCNG TSLAND
PHLG42 RIZAL BARRIO

PHLO43 CALACUASAN TRIBAL
PH1.O0%%4 TAGBAE TRIBAL ___
PHL 045 PANCANGN ISLAND
PHLO46 TAYTAY BARRIO _

PHLO4T BAWC BARRIO
PHLO438 CABANGAHAN BARRIO _

PHLO49 BANGCHANGAR BARRIO
PHL OS50 TANGADAN BARRIO

PHLO51 MASUC BARRIO
PHLOS52 INAEAN BARRIQO

PHL 053 VICARGS BARRIO
PHL 054 GARCIA HILL ..

PHL055 BINALCNAN BARRID
PHLOS56 LINGAYEN BARRIQ

PHLO57 MUNCZ EARRIO
DHLOSB 3ONGAECN BARRIO.
PHL060 NAr1yLuA0 BARR 10
PHLO61 SAN PASCUAL BARRIO
PHLO62 BINAUANGAN ISLAND

~

% CARRY FORWARD

PHLO63 HERMESA BARRIO

PHL 064 CIRCUMFERENTIAL BARRIO
PHL0G5 REAL BARRID
PHLOG6 INFANTA BARRIO
PHLO67 LUMBAN BARRIOD
__PHLO68 VICTGRY BARRIO
PHL069 TUYAN EARRIG
PHLOTO CANSOJONG BARRIO

PHLOT1 TUNGKOPR BARRIO

$3

81,

32

" "Quarterly Report
Management Reports .

2973,
$7
$239
150
2120

T 286
__QQOQ”_

$52°
$80

T $61)

$195

$2

DATE: 31~

$2,500

35,894
$2,725
$2,000
$4,187
$5,977

$4,034
.22

$3,940

$3,217

$4+335
$11,133
5107052
$2,000
£3,500
$5,000
£3,000
$5,000
$5,000
$2,500
$2.500

 $2,000

$1,500
$3,000
$5,500
$5,000
$3,000
$24500
$2,300
$24700

_$24500

$3,500
$2,300
$2,500

. $3,000

$3,000
$1,500
£1,600
$£1+600
$3,000
$2+300
$1,200
$3,000
£2,000
$2+300
$1,290
$2,500
$24000
$1,500
$4,000

671

11

41

33

s

45
16
13

%

25

16

4

»
30

172

21

5
23
52
23

27

52
31

‘54"

3

12 "

4
10
5
14
46
6
3]

55

Tl LN

MAR-78  PAGE: 23
% MILESTONES  ASSISTED
go~100g "

_ 80-100% 6,500
0-202 " 24000
_20-40% 1,200
80-100% 350
____80-103% 1,500
20~40% 250
30803 250
40-60% 180
.. 20402 500
20-40% . 750

. 60-832 1,000
40-60% T T 20

_ 80-100% 800
20-40% 34200
. 0-20% 1,200
0-20% » 700
80-100% 5,000
80~ 100% . 200
60-802 1,500
0-20% 1,200

. B0-1002 _ 1,500
60-80% 2,500

o . .0=20% 1,300
40-60% 3,000
_80-100% ___ 2,900
40-60% 1,600
0-20%2__ 1,500

' 60-80% 1,800
L20-40% 1,600
40-60% 2:409
.40-60% _ 1,500
40-60% 1,600
_40-60%_ 2,000
20~40% 2,000
_40-60% 1,000
40-603 1,000

_ 40-60% _ 1,000
40-60% 2,000

. 0-20% 1,500
0-20% ~ 500
0-20%  2,00)
0-20% 1,200
20-40% 1,500
40~60% 7500
40-60% 1,600
0-202 T 1,200
0-20% 1,000
0-202 2,500



PFILIPPINES DATE: 31~-MAR-78  PAGE: 24

_ FISCAL YEAR-TJC~DATE FOR QUARTER OCT—-DEC o :

( _ PHLO72 CANELAR BARRID o $4,000 0-20% 2,500
PROJECTS OVER 110% CF BUDGET . T I T

D NAME GF PROJECT RECEIVED BUDGETED % MILESTCNES ASSISTED

. PHLOD41 ABBULLCMG ISLAND __.%%.307  $2,500 172 80-100% 1,2op

. e _ 1
PROJECTS SPENDING 51-80 T OF BUDGET T e T T sy s e
PHLG4S PANCANCN YSCAND T 8L L5807 T 43,0007 52 TTTUUTTEG~-80 T2y 5007

PHL 048 CABANGAHAN BARRID _%$1,589  $3,000 52 80-100% 2,900

PHLD51 MASUC BARRIO $1,466 T %24700 7 854 T &0~-80% T TT,800
PHLO6L SAN PASCUAL BARRIO 814671  $3,000 55 40~60% 2,009

N . PHLOLIXSAPANG PALAY NUTRTITION/MO $3,97% 55,892“'57”“‘”‘€ﬁ:rboz'““““ETEUQ'

PROJECTS SPENDING 0-50 % OF BUDGET L .

PHLO21 BACOD BAYAN BARRID $7 $2,72% 0-20% 2000

T PRL0Z22 VALLE CRUZ BARRIOC TTUTUTREEG T 82,0007 LY T 204027 T 1,200

- PHL 023 LABANGAN BARRIO $1,750 $4,187 41 80-100% 359
T PHLOZG DUMARAT BARRTO T 425120777 %6777 35 TTBOT100ET T 15007

<. ., PHLD25 BUYATA TRIBAL $286 $4,034 1 20~-40% 250
‘f:'u. PHIL 026 OUYCNG TRIBAL TU$90%  $3,9407227 TTTR0-b0g T T 777250
PHLO27 L IPUGA TRIBAL . s3y2x7 40-60% 180

_ PHL 028 HANU-NGG TRIBAL $1,975 $5¢339 45 “’“502402“"‘“”“'3q6

- PHILLO29 SAN ANTONIO BARRID $1,853 $11.,133 16 20~40% 750
PHLO30 ARABIAT BARRIOD ™~~~ 7 77 7617354 810,052 13 7T TTTEO-80% T 150007
PHLO31 TRAINING AND PROJECT SURV %21 $2,000 1 40~60% 20

_ PHLO356 SINILI BARRIO - TR ETE T £3.500 7 2577777801009 800"
PHLO37 UBAQ TRIBAL $316 $5,000 16 20~40% 34,200

. PHL038 VILLAR TRIBAL T T TTTRIZ6T 83,0007 74T T 02087 L2007

' PHLO39 MORAZA TRIBAL $105 £5,000 2 0-20% 1,700

T PHLOA0 ILIN ISLAND TT$1,531 7 $5,000°77307777 78051002 55,000

- PHLJ42 RIZAL BARRID $535 $£2,500 21 60-80% 1:500

. PHLOA3 CALACUBSAN TRIBAL 7777777 " $10%™7 $2,00007 '5 77 7770203 ~777715,200°

- PHLO%4 TAGBAE TRIBAL $354 $1,500 23 80-1002 1,539
PHLU%E TAYTAY BARRYO 777 $1,272 7 '$5,500°°23° "~ TT0-2027 T 15,300

! PHLO47 BAWC BARRIO $1:368 $5,000 27 40-6032 3,000

PHIL 048 BANGEANGAR BARRIO 7777 78715 $2,5007 T3 T T TTT40-602 77T 17600
PHLO50 TANGADAN BARRID 52 $2,300 _ 0-20% 14500
TTTTTTTPHLOS2TYRAEAN BARRIOT T T TTTTTEBE T 82,500 T 3T 20~40% T T 714600
PHLO53 VICARDS BARRIO $445 $3,500 12 LO—607 2+ 400

T PRLOSE GARCIAHILL - TOUTTTEITRT T $2,3007 774 TTTUTTT40560%TT T 71,500
PHLO35 BINALCNAN BARRIQ $271 $2,500 10 40-60% 1,600

T TPACYSE CINGAYENSEBARRIO T T T TSI 83500077 75T TTTTTR0560% T T 250007
PHLOS57 MUNCZ BARRIO $436 $3,000 14 20-40% 2,000

T PHUUSE BUNGABLN BARRTO T TET0R TSI, S00T 4677 TTUT4D<60F T T 150007
_j" PHLO59 TALABLTAB BARRID $109 $1,600 &6 40-603 1,000
v T PHLCOUEY NATIVITAD BARRTD t10% $1,600 776 TTUTTTR0-60 T 17000
PHLO62 BINAUANGAN ISLAND $2,300 0-20% 11500

T T PHLUOGI HERVMCOS A BARRID $1,200° " 77T Ut 0-20% T 500°

* CARRY FORWaARSD

a

“.‘:._ -.

*
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PHILIPP INES " DATE: 31-MAR—T78  PAGE: 25
i _( FISCAL YEAR-TC—DATE FOR _QUARTER OCT-0EC

s e - v [P am mar s eve v nemmem oy ae

_ N _PHLO64 CIRCUMFERENTIAL BARRIO_ . . __ $3,000 _ C L D-208 24000
. PHLO65 REAL EBARRID $52  $2,000 2 0-20% 1,200

PHLO&6 INFANIA BARRIO . ... . %80  $2,300 3 _20-432 . 1,500 _
PHLO67 LUMBAN BARRIOD $411 $1,200 34 40-60% 500

: PHLO&S VICTCRY BARRID . %195 $2,500 7  40-60% 14600,
PHL 049 TUYAN BARRIO $2,000 T 0-23% . 1,209
PHLOTO CANSCJCONG EARRIO %2  $1,500 _ _ . . .0-202 1,000
. PHLOTL TUNGKCP BARRIO $4,000 0-20% 2,500

" ___PHLOT2 CANFLAR BARRIO ) . .%4,000_ _ _ __ 0-20%2 2,500

PHLOO8 DIRECTCR'S DISCRET IONARY $2,500 80~100%

—— ram x e s cdUe v 7 riR e e A e b reetde e e -y -

PROJECTS WHICH BAVE BEEN SUSPENDED ¢ __ _ L _

1D NAME OF PROJECT RECEIVED BUDGETED 2 MILESTONES ~ ASSISTED

PHLG02 MINDANAOQ DEVEL OPMENT ) NGO REPORT .
PHLO73 LUMBAYAD BARRID e ND REPCRT_ 1,000

* CARRY FORWARD T U e o mm e mn e
ﬁi . . o
1
,!/- ) -
I _________'___ e . o R ;
~ . . IR
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04717/18 ) T " pAGE 1
, h—“’_m”m“CN-:fR‘Y T _wITJ CooTmTmTmT T "‘——f_ﬁul;"l-E ' T o oTme
. DBANGLADESH i . BGDO0?2 OEMAA RELIEF. o ; e e
f RESIRIPTI ON

; ___FEECING 5000 FAMILIES, 32 LB8S. RICE AND 5 LBS, DAHL MONTHLY.
MEDICAL CLINIC IS OREVENTIVE AND CURATIVE; FIRST AIO FOR 4OTHERS[CLASSES)H:
__ CLASSES IN FAMILY PLANNING,CHILU SAFETY; _ TB. VACCINATIOMS.

. IT IS A ONE YEAR PROGRAM.

CURRENT FY FUNDING/ AUS=360,000/ CAN-$100,000/NZL-540,000/USA-5300,000

o CNTRY {0 O ONAME_
K 3ANGLADESH BGDUO3 DACCA SHISHU HOSPITAL

. DESZRIPTION . e

VT "TC FINANCE THE RUANING GF A 53-3ED CHILDEN'S HOSPITAL IN

71 . DACCA WITH THE FOLLOWING OSJEZTIVES: (1)PROPER HEALTH_CARE OF PJIR SICK

e CHILDRENy (2)CLINIC FOR IMMUNIZATION OF CHILDREN UNDER 5 YEARS OF AGE,

= [3) EDUCATION GF. MCTHERS IN FEEDING & HYGIENE, {4}MOTIVATION GF MOTHERS FOR

FAMILY PLANNING+AMND (5)PROMOTION OF RESEARCH IN TRE FIELD OF CHILD HEALTH

. AND LIFE. A . e e e e - —
-__ CURRENT FY FUNDING/CAN/$9,003/NIL-$15,000 /USA-10,280 _ — _
CNTRY 1D NAME
BANGLADESH =~ BGDDO4 SENERAL RELIEF . o o
DESCRIPTION

_ Te MEET UNEXPECTED CALAMITIES SJCH AS FLOODS,CYCLGNES, _ _ - L
FAMINES ,AND EP IDEMICS; TO PRIVIDE F3ODSTUFFS AND -OTHER RELIEF 30008 TQ
____DIFFERENT PARTS CF THE COUNTRY AS SOON AS POSSIBLE AFTER THEY ARE AFFECTED.

LT CURRENT FY FUNDING/AUS-37,000 /CAN-$5,500

TR CNYRY 1D _NAME e
- BANGL ADESH B5D00S CHANPARA VILUAGE FAMILY PLANNING

TR . DESCRIPTION N e e e e e o
T THES PROJECT WILL MOTIVATE 1,234 FERTILE COUPLES TQ

. __ ENROLL IN 4 FAMILY PLANNING PR70RAM IN CHANPARA VILLAGE WITHIN
o THE NEXT TWO YEARS,

“70. . LIMITING THE NUMBER OF CHILDREN AMONG FERTILE COUPLES TO_ _NQT. MORE
L THAN 2 TO 4 CHILGREN PER COU?_E. HEALTH ASSISTANTS HAVE BEEM TRAI NED

o 10 YO VISIT HOMES OF THE VILLAGES TO GIVE ON-THE-SPOT HEALTH EODUSATION

'ﬂ AND SIMPLE HEALTH CARE. THIS WILL BENEFIT 50,000 PEOPLE.

£t CNTRY o) NAME
T Y BANGLADESH BGDOLO CHANPARA VILLAGE DEVELOPMENT o
. DESCRIPTION :
©*I _ PROVIDE 350 BOATS, 300 SEWING MACHINES, 10 WSAVING MACHINES,
>, 150 PUSH CARTS, 3C0 RICE HUS<ZRS, 300 NETS, 100 SETS OF TOOGLS, 150 SILK"

MAKING LOOMS AND 70 GIVE PRIWARY EDUCATION TO 2,000 CHILDREN AND :
VCCATIONAL TRAININS IN JUTE CRAFT (BO EVERY 2 MONTHS), WEAVING {60 EVERY
3 MONTHS), SEWING(60 EVERY 2 MONTHS) AND SOME IN BAMBOO CRAFT; REARING
SILK WORMS (20 EVERY 2 MONTHS).

CNTRY 1D _ NAME
B ANGLADESH BGDO11l CHILD RELIEF



e CNTRY ID

04717778

DESCRIPTLON S
FCOD, CLOTHING AND MEDICINE AT $5/MONT+ PER CHILD FOR 167D
CHILOREN FOR ONE YEAR AND 1057 CHILDREN FGR 6 MONTHS.

CNTRY inD

- AN NAME
BANGLADESH

BGDOL4 SREENAGAR RURAL QUTREACH ™ — — =~ -~ 7777
DESZIIPTION _
THIS PROGRAM IS CIRECTED AT THE 250,000 INHABITANTS ~ ~ =~ 7~ 7 7
", _ OF SREENAGAR THANA FOR THE PJRPUSE OF ESTABLISHING AN
. INTEGRATED RURAL DEVELOPMENT PRUGRAM CONSISTING OF HEALTH CARE,

1. ___FAMILY PLANNING, AGRICULTURAL IJPROVEMENT, AND ECONOMIC
. DEVEL DPMENT.

-

L T CNTRY C 10

NAME 77 TR e e
___BANGLADESH

BGDO15 JTSASTER PREPAREDNESS.

e "DESCRIPTION T

I ___PREPARATION TO RESPOND TO DISASTER NEEDS.

L THE PROJECT WOULD INCLUDE STIZKING APPROPRIATE ITENS QF 777 ===

=2 ___HOUSING MATERIALS, MEDICAL SUPPLIES AND FOOD- ITEMS TO BE o
f PLRCHASED, PREFERABLY ON THE LOCAL MARKET.

- P -

NAME . e
M BRAZIL BRAODY aMAZJINTIA DEVELOPMENT PROJECT '

DESIRIPTION

_ .- T RESETTLEMENT OF SCUTH BRAZILIANS TO THE AMAZON RIVER AREA'1S ™ 777 777

. . THE DOVERALL °RQOGRAM. SU3-PRIJECTS WILL BE PROVIDING LAND AMD AGRICULTURAL
- ACTIVITY. FIRST YEAR OF THREE.

R S iy

CNTRY B O3 “NAaMg” TR T T

BRAODD2 IZP NUTRITION PROGRAM o
DESCRIPTION ) T

BRAZIL

0 _ .. TO BELP WITH THE NUTRITIONAL NEE3S OF CHILODREN AND EXPECTANT

MOTHERS.  TO PROVIDE NUTRITIONAL TRAINING FOR THE MGTHERS. 7777

— WENTRY ID e AME : e =
BRAZTL TBRAIDI TOAMINITY ADVISORY TEAA
DESZRIPTION

"~ THE SUPPORT BY WCRLD VISION 3F % WORKES IN ABUB T

~



04/17/78 . ’ PAGE 2

4 ——— - et e Aener e —— o e

. BULRUNDI BOI004 HATER POWERED GRINDING #ILL

___BE USED Ia THE CONSTRUCTIQN 3F THE MILL.

. ..CURRENT FY FUNDING/USA-32890,CAN-15000,MNZL-21,050.

AS AQVISORS TO SEVERAL VOLUNTEER PROJECTS OF STUDENTS

AND PROFESSICNALS. LJCAL PUPJLATIONS WILL BE INVOLVED AS A
RESULT OF THE TEAMS' GUIOANIZ TN VARIDJS ASPECTS GF INDIVIDUAL
PROJECTS.

O T T . EIET .. - - el e R — o medan an e

___ CNTRY o . NAME _
BRAZIL BRAGO4 IM3 MARINGA BUYS HALF WAY hOUSE
. . DESCRIPTION
THIS DNE TIME GRANT IS FOR THE PJRCHASE
OF LAND FOR A BQOYS "HALF WAY 43U3E. . -

T UENTRY S R NAME
DESCRIPTION T T T
TEE PURPOSE OF THIS PROJECT IS T) PROVIDE A LOW COST _ !

MEANS TO GRIND GRAIN. LOCAL RELJURCES AMD MANPOWER WILL

P T T Y X Ty LAPPRIY

CNTRY ] 10  NAME L

CENTRAL AFRICAN REP. CAF003 "AE AGRICULTURAL IMPROVEMENT
) ) * DESCRIPTION . .

THE IMPROVEMENT OF AGRICULTURAL PROCEDJRES AND RESULTS OVER
A THREE YEAR PERIOD IN NEEDY AR:AS OF CAR UNDER THE AEGIS CF THE ASSN,OF
EVANGELICAL CHS GF CAR} CONSISTS OF (1) IMPRIVEMENT OF SEEDS (2) USE CF
FERTILIZER, {3)USE OF INSECTICTuc, {4}IMPROVED TOOLS (5)INTRGDUCTION OF _OX
PLONING, {5)HELP? TO SET UP CATTLE HERDS, {7)}AN ANTHROPOLOSICAL STUDY TO MA
SLRE IT WIRKS.

CNTRY D NAME

CENTRAL AFRICAN REP, CAF005 EVANGELICAL MEDICAL CENTER L
DESCIPTLON .-

CENSTRUCT THE FIRST BUILDING OF A '

CHRISTIAN MEDICAL CENTER IN 3ANwJI, CAPITAL OF CAF.

CNTRY 0 . NAME

CENTRAL AFRICAN REP, CAF007 GBO T ANNERY - ;
DESCRIPTION -

FULNDS PRIVIDED FGR FACILITIES CUNSTRUCTION OF
A TANNERY, ALSD A TANNERY INSTRJUZTOR WILL BE TRAINED, STUDEMTS
RECRUITED,AND A CCURSE FOR 7 STUDENTS WILL BEGIN BY 1978,



C4/17/18 T pAGE 4
CNTRY 1D NAME .
CrILE CHLOD% VEAICLE FOR LONCOCHE ORPHANAGE
DESCRIPTION

THE REQUEST 1S FOR $6,000 TO PURCHASE A VEMICLE
FCR THE LONCOCFE CRPHANAGE JF CWILE. THIS ORPHANAGE IS
BEING ASSISTED BY QUR CHILJOCARE DIVISION.

CNTRY T 1) " T NAME
. CHINA (TAIWAN} _ _ TWNOOL PULI CHRISTIAN HOSPITAL o
NESCRIPTION - e e

. THE SUPPORT OF PULI CHRISTIAV HUSPITAL IN PULI,TATWAN. PULI
CHRISTIAN HOSPITAL IS A GENERAL HOSPITAL OF 105 BEDS PLUS SEPARATE

_ CCMPOUND OF 100 BED T8 PATIENT #ARD, AND AN ANNEX FCR SOME 50 POL IO
CHILDREN MINISTERING TO ABORIGINAL MOUNTAIN PECPLE; MANY UNABLE TO PAY FOR

_ MEDICAL SERVICES.

CURRENT FY FUNDING: CAN-$33,360. USA~35150,000. ;
. _ CNTRY D NAME ) L )
CEINA {TAIWAN) THNOQ2 ABDRIGINAL VILLAGE RESETTLEMENT T
DESCRIPTION

THIS PROJECT INVOLVES THE RELOCATION OF ABORIGINAL.
CMOUNTAIN PEOPLE IN TAIWAN BY PROVIDIMNG FUGR HOUSE CONSTRUCTION,
MEDICAL SERVICE, MWATER SUPPLY,VOIATIONAL TRAINING AND AGRICULTURE

_PRODUCTION. _ ) e
B CNTSY 10 ’ NAME T T
CHINA {TAIWAN) ~ TWNOO3 VOCATTONAL TRAINING PROJECT

JESIRIPTION
. THIS PROJECT PFCVIDES VOCATIJINAL TRAINING FOR L
MCUNTATN YOINGSTERS WHO HAVE JUsT GRADJATED FROM JJNTCOR N T
HIGF SChOJL. THE PRODUCTS FACM THESE TRAINING CLASSES
WILL BE DISTRIBUTED TO WORLD vISION SPONSORED CHILDREN. ™

. _CNTRY ) 0 ) NAME
CHFINA TTAIWANY 7 77 "TwNOO5 BETHANY HOME FLODO RELIEF
e _ N __DESCRIPTION
TC PROVIDE EMERGENCY FLOOD RELTe¢ ™ T
TC BETHANY ORPHANAGE IN TAIPEI. :
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. CNTRY .. . I  NAME e
CTLOMBIA COLOD1 NIRTHWEST DEVELOPMENT PROJECT
DESCRIPTION

"TEFTS PROJECT, LOCATED IN A 13,000 SQUARE MILE AREA IN™
___ NCRTHWEST COLOMBIA, IS AIMED AT PROVIDING ASSISTANCE BY IMCREASING
CLLTIVATIUN OF CACAC BY 100%Z IN 5 YEARS AMONG THE CHRISTIANS WHO CONT INUE
_TC MOVE SOUTH AND WEST CLEARING THE JUMGLES, TRIPLE THE NUMBER OF PLACES
SERVED IN FAMILY PLANNING IN 3 YEARS. FINALIZE THE LAYMAN'S STJJY PRCGRAM
... AND GRADUATE THE FIRST 50 LEADERS IN THE 5 YEARS. _HAVE 13_SCHOOLS
FUNCTIONING WHERE THERE ARE N7 UTHER OPPIXTUNITIES FOR EDUCATICON OF
CHILDREN, o ) o R
CNTRY 10 NAME i
_ CCLOMBIA } COLOO4 HEALTH/NUTRITION/LITERACY PROGRAM
DESCRIPTION
THE PROJECT WILL TEACH 1,000 . e
CHILDREN IN LITERACY, HEALTH AND GARDENING. PARENTS WILL

AND DRESS MAKING. HEALTH EDUCATION WILL ALSQ BE. TAUGHT_IN _

ASPECTS OF WATER. e

A

- . - ma . b e — e ~ L i et LI T e e Uy U Sy

. . CNTRY 2 NAME J . S
DEMINICAN REPURLIC DOMO0OL wELL DRILLINS
DESCRIPTION

TC DRILL TEN MEDIUM JEPTH THREE INCH WELLS AND EQUIP
THEY WITH HAMD PUMPS IN TEN VILLAGES, AVERAGING. 500 PECPLE EAGCH, _
TC PROVIDE A SANITARY WATER SJPPLY.

CNTRY 10 NAME

ETHIOPIA . ETHOOL WINDMILLS
DESCRIPTI ON

_FOUR WINDMILLS PLUS DISTRIBUTION SYSTEM,ANDFIVE HANDPUMPS L

PER YEAR. TWO YEAR PROGRAM IN 8 v ILLAGES. :

CURRENT FY FUNDING/NZIL-54020

) CNTRY 1D . NAME - .
ETHTOPTA ETHO04 MARC
DESCIIPTION

THE EMPLOYMENT OF HANDICAPPED PrOPLE(5J0-600 PEQPLE,WORKERS
INCLUDING THEIR FAMILIES), INTD HJMAN SITUATIONS AND TO HELP THEM EAFN
THEIR LIVING AND 7O BECOME SELF~SUPPORTING. IT ALSC SUPPORTS A

K INDERGARTEN TN KACHANE COMMUNITY WHERE THE HANDICAPPEC CHILDREN ARE
ATTENDING. {LEPERS ARE AINED) HERE AS WELL).

[
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04717718 ' . _PAGE | €

NGTE~COOP W AGEMCY/HEDHANE ALEY REAABILITATION CENTRE. _ o i
CNTRY D NAME -

ETHIOPTA ETHOO5 WELL ORILLING _

DESZIIPTION
THE PROJECT CONSISTS OF THE CUNSTRUCTION OF 12 BORE FOLES
PER YEAR. {T WILL HAVE A TWO-FOLJ PURPISE:({1)ASSISTING ~ T T
ORGANTIZATIONS WORKING TGO INCREASE THE HEALTH AND NUTRITION LEVEL CF THE
DROJUGHT AFFECTED POPULATION,AND(?)TRAINING ETHIOP IANS IN THE PRUPER USE ~

AND MAINTENANCE OF CABLE TOOL O<ILUING RIGS. (24 VILLAGESY e
CURRENT FY FUNDING/USA-623153 NZ.~27843 ~ 7 777 7 770 mrmems o= -
CNTRY ip . . NAME e
ETHIOPIA ETHOO8 “ISTULA HOSPITAL ' T
OESCRIPTION

TEACHING FISTULA SURGERY,UNDZRTAKIMG RESEARCH IN PREVENTIVE
MEASURES,RECGNSTRUCT IVE VAGIVAL SURGERY FOR MOSTLY_PEASANT FARMERS AND
THEIR WIVES HHO LIVE IN [SOLATED VILLAGES IN THE REMOTE MOUNTAINS OF
ETHIOPIA. CHILCBIRTH INJURIES ARE A MAJOR CONCERN OF THE CLINMIC.

CTOP.AGENCY/HAMLIN FISTULA WELFARIE AND RESEARCH TRUSTEES,
CURRENT FY FUNDING/CAN~12000, ONE-TIME GRANT.

CNTRY 10 T T NAMET T
ETHIOPIA ETHOO9 JGADEN RESETTLEMINT . ;

DESCRIPTION . oo e

TWO YEAR PROJECT TO PROVIDE EJUIPMENT, EXPERTISE AND o
SUPPLIES TO RESETTLE ABOUT 2309 FAMILIES({10-12,000) 0OF SOMALI TRIBE. THESE
ARE FORMER NOMADS, VICTIMS OF DRIUGHT. LAND wILL 8E IRRIGATED, VILLAGES
WILL BE IMPROVED, AND FORMSD [NT3 CDOPERATIVSS,. PROJECT SHOQULD BE SELF- ¢
SLPPORTING I[N 3 YEARS. 10 VILLAGES TO BE FOR4ED, OF 200 FAMILIES EACH,
ALONG WASI SHEBEZLLE- RIVER. ’ i i Tt

mr— e smam s s s et ) b

CURRENT FY FUNDING: Aus—ﬁzoa,oou. CAN-$51,280. NZL-350,000, USA-%200,000.

. CNTRY- ID NAﬂg ) ) _ )
ETHIOPIA - ETHOL4 SIM AGRICULTURALIST T St
DESCRIPTION X

TC FUND BRJCE BONL'S LAND ROVER AT $375/MONTH TO ENABLE HIM
TC TRAVEL TWICE/HONTH TO GEMY SU-FA SITE. THERE HE DIRECTS CULTIVATION OF
SEVERAL HECTARES/MINTH. " - -

- - rme mmrs e —— b

T CHTRY 1D ST T T NgME T TT T T e ¥
ETHIOPIA ETHO17 ADJI5 ASSISTANCE _
‘ Tt ' DESCRIPTION ~ T T T T e

TC MAKE AVAILABLE TO ALL CHJICHES AND INTERESTED GROUPS
T $12675 MANTHLY FCGR DISTRIBOTION. 'TO AID IN DISTRIBUTION GF GRAING cUaTHES
BLANKETS,ETC TO LOCAL DESTITJTE PEOPLE. N -

CNTRY D NAME o
ETHIOPTA , ETHOL8 EMERSENCY KITS
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T T T T T T T EseRIPTLON T e
e "TC SET UP AT DIRE DAwA A FACILIYY FOR THE PRODUCTION ©F

A _YEAR'S TIME. TC HAVE DN HAND SLANKETS FOR 2,000 FAMILIES. _

N e
24 .
1 -

_ 6 WORKSHOPS, 6 CLASSROOMS, 8 DORMITORIES IN THIS FACILITY.

EMERGENCY RELIEF KITS INCLJDING FOOD AND OTHER BASIC COMMODITIES SUCH AS
ARE OF USE IN THE CASE OF A CRISIS. TO PURCHASE $30,990 WORTH OF GGODS FUR
EACH QUARTER. TC PRODUCE KITS +:0M THESZ PUICHASES FCR 2400 FAMILIES QOVER

. CNTRY io -NAME T
ETHIOPIA ETHO19 ZHURCH COMMUNITY DEVELOPMENT
DESCRIPTION

6 CCMMUNITY- CUTREACH CENTERS TO BE SET UP AND TRE LOCAL ~
CHURCH WILL EMPLOY 2 FULL TIME WORKERS TO OPERATE THE VARIED PROIGRAMS. _

CNTRY - 'ID T T T U UHAME T T T T e e e
. ETHIOPTA | ETHOZ25 AOPE ENTERPRISES _ _ s
DESCRIPTION

PROVIDE FUNDS TOWARD THE CONSTRUCTION OF NEW
HGPE REHAB. CENTER FACILITY AND FOR EQUIPPING

L P P [U— P

T CNTRY 0 : ‘ NAME .
. ETHIOPIA ETHO26 AOLLJ GRAIN TRANSPORT -
DESCRLPTION _ : ‘

TG TRANSPORT GRAIN FROM
I ASSAB TG DROUGHT STRICKEN AREAS OF WOLLD PROVINCE. THE RELIEF 1
"AND REHABILITATIGN COMMISSIIN OF ETHIOPIA wILL ASSIST IN

DISTRIBUTION GF THE GRAIN.

T CNTRY 0 ' NAME et e e e e
. FRANCE ~ FRAOOL 3PEN HEART o L

DESCRIPTION
. T8 ASSEST INDOCHIMESE REFUSEZS ARRIVING IN
FRANCE FROM VIETNAY, LADS AND CAMBODIA T3 SETTLE AVD ADJUST 10 LIFE

}
CNTRY 10 _ NAME o o
GAMBIA _ GMBOOL CHICKEN PRODUCT TON

DESCRIPTION L
FINANCING FOR 2 1/2 YEARS TO BJY DAY-OLD CHICKS FROM GESMANY


http:ENTERPRI.SE
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. UNTIL LOCAL BREEDING STOCK CAN 3£ SET JP. ALSO, WV WILL HELP WITH THE =
e BUILDING OF CHICKEN HOUSES,INCU3ATION HOJSES,AND AN INCUBATOR. 60 FARMERS
‘ WILL EVENTUALLY PRODUCE 1 1/2 MILLION EG33 PER YE&R. T

CURRENT FY FUNDING/8,472 FOR NZL.
R CNTRY o _ NAME
GAMBIA GMBOO2 JNDS FIVES CLINICS'
] . DESCRIPTION _
HELP TO PURCHASE MILK,IRON AJDITIVES;VITAMINS,AND SUGAR TQ
.. BE_USED IN A PRCOGRAM TO COM3AT I~FANT MALNJTRITION.

CURRENT FY FUNDING/ AUS-~$8,000 ,CAN-$2,000 B
CNTRY 10 NAME
GAMBIA S5M3003 HEALTH TRAIMNING
DESCRIPTION
WCRLD VISION WILL HELP FINANCE THE COSTS OF A MEDICAL
AUXILIARIES TRAINING PROGRAM wWHIZH IS AIMED AT RODUCING TRAILNEDS
PREVENTIVE HEALTF WORKERS AVU HeAL TH EDUCATORS FOR THE RURAL AREAS OF

77T GAMBIA. APORDXIMATELY 79 STUDENTS WILL BENEFIT FROM THTS DIRECT.Y:

Y. © 77 CURRENT FY FUNDING/NZL~$16,835 '
NAME : :

:” o . CNTRY i) . o ‘
GAMBTA . GMBOO6 SHRISTIAN LITERACY PRQJECT ~ R
DESCRIPTION

Rt THREE TRAINING CYCLES OF 6 STUDENTS EACH., AT THE COMPLETIGN

7. OF EACH COURSE THEY WILL GO 3AZK TO THEIR BUSH VILLAGES TO TEACH QOTHERS
Txowt T THE SAME COURSE.  MISS FORSTER adD HER STAFF, WHILE CONTINUING T3 BE™ 777
Svsoo 7' INVOLVED IN NEW STUDENTS CYC_ES, WILL BE GOING TO BUSH VILLAGES 70
<~.i 7 SUPERVISE THE NEW TEACHERS. T oI

JEel . CNTRY 1) NAME T T T e
<ot . GAMBIA 68007 SARI=N FARMING PROJECT
ST o DESCRIPTION ' ‘
& . - THIS PROJECT WILL RUN IN CONJUNCTION WITH THE CHICKEN
- i 7T PROJECT IN THE GAMBIA IN THAT IT WILL IMPRIVE THE LIVING STANDARD ~
oy AND HEALTH OF THE PEQPLE BY SETTING UPGARDENS FDR PRODUCTION

T"- " FCR CONSUMPTTON AND FOR SALE.

SRR 3 I — NAME s —
GHADO3 SEALTH CARE AND MUTRITION
e DESCRIPTION
THIS PROJECT INVOLVES 5 ALREADY ESTABLISHTED
SALVATION ARMY CLINICS AND THZ EXTENSION OF THOSE CLIMICS TO
INCLUDE THE AREAS OF MUTRITION, HYGIENE, UNUER FIVES CLINICS,

T e BNTRY
GHANA

At
r_.: #
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. THIS PROJECT 1S BEING IN CONJUNCTION WITH

 HEALTHCARE.

T GPANA GHAGO7 MEDITINES FOR SALVATION ARMY

" PROVIDE MEDICINES, VACCINES 4ND MEDICAL SUPPLIES TO
_SIX SALVATION ARMY CLIMICS. TALS WOULD BE USED WITHIM THEIR

_ UNDER FIVES CLINICS.

.GLAM . HUNUGOL RAKUSCSABA—HUNGARY ORGAN__

FAMILY PLANNING AND FCOD P3DUCTION.

P - . - ——— a4 dame . wmas e mb mmew = s . r———

_CNTRY {8 ’ U NAME
GHANA "GHAODS5 AIAAIASE HEALTH SARE

. o DESZRIPTION
THTS PROJECT WILL BE THE EXTENSION OF
_ AN ALREADY EXISTING SALVATION ARMY.CLINIC. IT WILL INVGLVE

TFAMILY PLANNING, MATERNITY, UND:R ‘FIVES CLINIC,AND OPD.

- ae e mwam % B T gl T R SR

- e DA e e e e h a et e bms b wem s e v as s

TUCNTRY R 1) o NAME

_ GHANA__ _ GHAOOb XPANDT MEDICAL AND HEALTH PROJECT

DESCRIPTION

WeEeCe AND WILL INVOLVE ENRILLING 2800 CHILDREN IN AN~~~ — 77
_ UNDER _FIVES CLINIC. THE PRIJECT WILL ALSD INVOLVE EXTENSION

" WCRK IN SURRGUNDING VILLAGES TRAINING THE PEQPLE IN GENERAL

P T = e - R L. — an v

. ..CNTRY 0 B NAME

e e ot o o erm—n Tk e P a

BESCRIPTION

"PRESENT CLINIC SITUATION,THE HEALTH EXTENSION PROJECTS AND THE

eaTRY D - NAME

DESCRIPTION T T
TC PROVIOE AN CORGAN TO THE RAKOSCSABA 3APTIST CHURGH,
IN HUNGARY <PASTOR MESZAROS KALnAN>. .

_ CNTRY 19 - NAME

GUAY HUNGD2 BARRACKS FJR STASF AT DUNAALMAS
DESCRIPTION e

TG HELP WITH THE COMPLETION 3F STAFF QUARTERS

AT THE HUNGARTAN REFORMED CENTER FOR PHYSICALLY ARND_ .

MENTALLY HANDICAPPED CHILDREN A3 YQUTH. TR oo o e e
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CNTRY ID MAME
GUAM HUNDO3 CHJURIH CONFEIENCE/RENEWAL CENTER
DESIRI®TIUON

TC 3TVE AJOITIONAL SUPPORT TJWAR) THE IMPROVEMENT T
OF THE CONFERENCE AND RENEWA. CcUTER IN TAHI, HUNGARY
NCRTH PEST PRESBYTERY — 40 CHURCHES>. ° -
S CNTRY 1D NAME o T
“ . . _ GUATEMALA GTMOO1 ASAND-CHILD RELIEF
T o DESCRIPILON ‘ B v

7 TC ENABLE AGAND TO RECEIVE CHILDIEN IN

NEED AND TO BE ABLE TO COVER THEIR TOTAL CARE UNTIL SUCH TiMe T ommm———
_AS THE CHILOREN ARE PLACED IN CAREFULLY SCREENED HOMES.
RS CNTRY 1D NAME ] )
R GUATEMALA GTMO02 PLAZA DE TORODS RESETTLEMENT PHASE [~ 0
e ‘ DESZRIPTION .
T s PLANNING ANO TMPLEMENTATION TO ASSIST T
) __ 1500 PERSUNS WD MAKE LESS THAN 3100 PZR MONTH TO
A ORGANIZE IN HEALTH CAREy HOJSING CONSTRUCTION AND oo T
«. . COMMUNITY DSVELPOMENT. ) L
LT T CNTRY ‘1D C T NAME T T e
T .= _GLATEMALA GTMO03 COJALAPA LITERACY L
T DESCRIPTION S
. TC TEACH ADJLTS TN CCMPALAPA TO READ AYD WRITE
-7 SO THEY CAN IMPROVE THEIR LIVES AND HAVE ACCESS TG MANY TTTTm T T
Cee - THINGS WHICH THEY KNOW NOTHING A30UT DUE TO NOT BEING ABLE
5 T 7TTC READ ANO WRITE. ST T T e e
R CNTRY 1D NAME
. 77T GUATEMALA T T U GTMOOF EL ATLAGRO SEWING  CENTER ™ 7 T e
Tt ) DESZRIPTION
TTTTC ESTABLISA A SEWING CENTER FUx IS0 WOMEN,. ~— ~ 777 ormmmmes mmmmem e
7 - - - — — — - -
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e CNTRY 19 NAME .
. " GUATEMALA GTMO05 4A3ITAT QUICHE HEALTH
] DESCRIPTION e
"TC PROVIDE HEALTH CARE PROSGRAM IN 41 VILLAGES WITH _ :
e JEO_CHILDREN AS A PART OF AY INTEGRATE) DEVELOPMENT PROJECT,

‘\ - - - - - - - - ——— - e—— - -
‘.:’i’“;g.::. T -t : ettt T oTmmmer T T o - ot -
' " entry T TTipT T T OTRNRWE T T T T
- GLATEMALA | . . GTMOOS8 LORENA MUD STOVE _ _ _ — —— L

DESCRIPTION ,
_TC BUILD 1,000 STCVES AND INTROJUCE e
"THEM TO POOR COMMUNITIES AND TRAIN THE PEOPLE TO USE THEM.

- - LIS, I e o e e i

L _ CNTRY_ ID NAME e o e et e
GLATEMALA ""GTMO10 SAN ANDREAS AGAPE AGRTICULTURE

. DESCRIPTLON . o o o o o i
TTC TRAIN 23 FARMERS TO USE A - .

_ TRACTOR; 10 MECHANICS 7O ASSIST 100 FA"!ILIES.__]_'HIS_H_LL BE

22 "7 IN COOPERATICN WITH AGAPE AND GLIBAL HARVESTZRS. ST

T T T CNTRY T T T T TaE T T

‘s L BUATEMALA - GTMOLl SAN JUAN DE DIOS COMMUNITY CENTER ———
DESCRIPTION .

SE5 - TC ASSIST 300 FAMILIES IMN VIZATIONAL TRAINING, MEDICAL

ok SERVICES. THE PRCGRAH WILL BE SE_F SJUPPORTING IN TWO YEARS.

i~
- —a——— “mre s st L. te AN R mmnr woavaus n
N
o - - hnm Y A
o -

ERR ENTRY 1D _ NAME - o

S GLATEMALA GTMOL4 ZACJALPA AGRICULTURAL TRAINING _ -
Bl DESCRIPTION ST e
U TRAINING IN NEW FARMING METHIDS IN A —

i CNTRY ID o ’ NAME _- o oo e
_ GUATEMALA GTMOLS 3UENA VISTA WATER e e
Foc
AL o - - i
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DESZRIPTION
- TC PROVIDE A NEW WATER SYSTEM FJR 2,523 PEOPLE ) )
AND WITH FUNDS REPAID TO DEvELOP? OTHER COMMUNITY PROJECTS.

_ CNTRY ] 1D ) . RAME ...
GUATEMALA GTMO16 CUBJULCU RECONSTRICTICN
) ) DESCRIPTION o ) L

T CNTRY 1D TINAME T
_ GUATEMALA . GTMOL7 4AY AGRICULTURAL LEADERSHIP TRAINING
DESCRIPTION - -

R CNTRY . In NAHE
T GUATEMALA T GTMO020 TARJULINGIA CHURCH ' - Tt
L DESCRIPTION

-2, 7 CONSTRUCTION OF A CHURCH 34ILDIWNG FOR THE NE4 ~~ &~~~ 77— 77— =7/ =~
T+ CAROLINGIA RESETTLEMENT PRIJZCT. o

CNTRY  ~ ° 'iD T 7T TTTUNAMET T T

. GUATEMALA GTM02) CARJL INGIA CHURCH
AT T o DESCRIPTION T
: CCNSTRUCT CHURCH BUILDING FIR Tt NEW CAROLINGIA

.« - TTTRESETTLEMENT PRCJECT.

CNTRY D NAME
GLATEMALA TOTGTMO2 T SANTTUAN HEFTRESTATICN ““
S _DESZRIPTION 5
SAN JUAN OSTUNCALCO HAS BEEN BAuU.Y oo T i
5 - . e e - -
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- -y T DENUDED OF TREES AS FARMERS MIVE INTO THZ AREA AND CLEAR NEW
FARM LLAND, THE PROJECT 1S TO AS5IST THE GOVERNMENT PROGRAM _ . _ . . . _

IN PLANTING 45,00C TREES AND PROVIDE MATERIALS AND ADDITIOMAL ,
__ _PERSONNEL TO CREPE ROMERO, THE CHRISTIAN PROJECT MANAGER. .

O _ CHMTRY I0 NAME e —
L2 T TouaTEMALA GTM022 CJBU.CO EMERGENCY BEEKEEPING

e DESCRIPTION _ . . . oo

S THE ECONGUIC BASE 7F THE

. ... CUBULCO VALLEY IS HONEY. THERE hAs_@EEv A DISEASE THAT HAS = _
oot ATTACKED AMD IS KILLING THE 3EES OF THE AREA, THE REQUEST,

.00 _ 1S FOR $1,000 TO BE USED IN RESEARCH AND THEN CORRECTIVE ACTION - _
e AGAINST THE DISEASE.

CNTRY 10 NAME TooTremTmTm T
. GLATEMALA __ .. GT¥023 QBI DEVELOPMENT_SEMINAR
DESCRIPTINN
TC GIVE CCMMUNITY DEVELOPMENT CLASSES TO e
"EVANGELICAL PASTORS IN GUATEMALA THROUGH THE QUICHE BIBLE
L INSTIFUTE. | . . . S o o R e
T, CNTRY 0 . NAME ’ e
el GUATEMALA LAMOL2 ZOMALAPA RECUNSTRUCTION PHASE T
e ) DESCRIPTION S e
" . .__TO IMPROVE THE SOCIQECONGMIC CONJITION OF AT LEAST 300 FAMILIES, _ INCLUDING

.« 777 TEE 100 INITIAL RECIPIENTS 35 HUME RECONSTRUCTION ASSISTANCE. THE
__SITUATICN wAS CREATED BECAUSE OF THE LAST EARTHQUAKE.

TELS T ONTRY 0 T T naMe S
T GLATEMALA LAMOS4 PLAZA DE TOROS SHOWERS AND LATRINES,
o DESCRIPT! ON
- . ) - e
/::::":. - e T T TR T o
, CNTRY 10 NAME
GUATEMALA LAMOS7 ADRLD VISION LIBRARY
] DESZRIPTION L o
¥ - s
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CNTRY iD NAME.

G LATEMALA LAMOS58 wORLY VISION CLINIC - -
DESCRIPTION ) B _ )

T UenNTRY T i0 ’ T ONAME

" DESCRIPTION

CNTRY ) iD - NAME
HAITI HTI0D1 LITEeRACY PRDJECT ) T TmT T
_ DESCRIPTION )
A PROGRAM TQ CCNDOUCT 3uu LITERALY CLASSES T cooT Ty nm e
___TC TEACH 3000 PEOPLE TQ READ. B
- CNTRY ID NAME B Tt
_ HarTD o HTID02 HAITI WATER JEVELOPMENT .
’ DESCRIPTION T T T T -
A WATER DEVELOPMENT PRIJECT AIMED AT DIGGING
30 WELLS TGO HELP THE WATER NEEJ3 OF THE ISLAND. TTeThmmommmnom m mmm
_ _HELP. COST OF EACH WELL IS $50U-600. L L
cveereao  JONTRY B e NAME
HAITI HTI0O03 AUTONOME NAZARENE
. N . _DESCRIPTION _— - e
TO ESTABLISH A SFALL CRAFT AND  —— 7 7 - T e
TEXTILE COTTAGE INBUSTRY FOR THE RURAL POOR IN HAITI. ) .

L?
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CNTRY,

T RAITI

TTHE PROPUSAL 1S TO ESTABLISH A”M3THER
__IN PORT=-AU-2RINCE FOR THE PURPOSZ
TMALNODURISHED CHILOREN AND TO I[NCIEASE THE LEVEL OF
__NUTRITIGN BY TEACHING AND PROVIDING TRAINING IN USE OF LOCAL_
FCODS AND INTRODUCING VEGETABLE GARDENS.
. PROJECT SELF-SUPPORT BY

"CNTRY
CHAITD

INTERESTED,

RAIN.
CNTRY
HCNOURAS

" —_ .

OF THE EQUIPMENT.

WITH DEMGNSTRATICNS, LITERACY CLASSES,
__.S0 THE _ISLAND PEOPLE_WILL NOT. BE SO DEPENDENT _ON_ THE SEASONAL

A PROJECT-AITH THE INSTITUTE FOR INTERNAT IONAL
.. DEVELOPMENT TO ESTABLISH AN ANIMALFEED INDUSTRY._
CHRISTIANS WILL INVEST $1,000 EACH.
. A ONE-TIME GRANT OF "$40,000 IS FCOR THE PJRCHASE OF SOME_ ___

[ B ... NAME
MTIO0% MOTHZR CRAFT NUTRITIGN CENTER
DESIRIPTION

CIAFT CENTER
OF PROVIDING A CURE FOR___

TO BUILD INTO THE
MAKING. AANDICRAFTS.

0] T NAME
HTI005 wAYER OF LIFE
DESCRIPTION

- THE ISLAND OF LA GONAVE HAS EXPeRIENCED
P DROUGHT DURING THE PAST YEAR.
FAILING AND FUCD IS SCARCE, ;

IN CONJUNCTION WITH THE WELL DRILLING PROJECT
- ... HTION2> TO INTRODUCE DRIP IRRAIGATION, CLASSES

CINSEQUENTLY THE CROPS ARE
WEST INDIES SELF_HELP IS

IN _GARDENING

AND TODLS AND MATERIALS

NAME |

ID
HNODJ1 FEED MILL
DESCRIPTION

FIFTEEN

TAE KEQUEST FOR

" CNTRY
¢~ _ .. _HGNDURAS .

A COMMUNITY

iD
HNDGO2 La
DESCRI?

DEVELOPMENT PRO3RA
TNVOLVING WELL DIGGING,

CHIL) F

_AGRICULTURE TG AID 50 FAMILIES.

CNTRY

HCNG KONG

PROVISICN FOR FCCD,

T SLAND CHILDREN,

ID
HKGOO1 TAI
BESCRIP

AND VOCAT [ONAL

HEALTH CARE AND NUTRITION FOR

"NAME
ESPERANZA COMMUNITY DEVELOPMENT_
Ti0ON

EZDINSG, CARPENTRY &ND

- - L

. .. NAVE
0 CHILOREN'S CENTER
TIaN

TRAINING FOR THEIR PARENTS. _
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L. I
- CNTRY ID NAME
. HCNG KONG HKGOO2 DIQEZTOR'S RELIEF ;
( DESCRIPTION ST B -

. TQ INCREASE THE HEALTH, AGRIZULTURAL POTENTIAL
. AND THE GENERAL WELFARE GF 18,033 PEJPLE LIVING IN
"¢ __ TLY-MULIA.AREA OF IRIAN.JAYA THRIUGH HEALTH CLINICS AND
VISITATIONS, AND AGRICULTURAL TRATNING.

C.
¢ - __CNTRY . ID - NAME e e e
INDIA . INDOO4 33340 DEVELIPMENT PROJECT )
DESCRIPTION e
G- "DEVELOPMENT NF AN INSTITUTIONAL LAND T3 MAKE IT AN EFFICIENT )

.. PRODUCING MODEL CUM EXTENSIJN CENTRE FOR THE BENEFIT OF THE TRAINEES,
"STUDENTS AND VILLAGERS, INTEGRATED WITH REALTH AND NUTRITION ASPECTS. "THEY

(. __. WILL LEARN IMPROVED METHODS OF U= AGRICULTURE, VEGETABLE CULTIVATION,
PCULTRY, DAIRYING, ALSO HEA.TH AVD NUTRITION EDUCATION.

¢
- CNTRY T 7 7 ip ST T OTNAaME T T -
oy INDIA (INDOD9 AGRICULTURAL FARM AT NEW LIFE CENTER

: DESCRIPTION
- THIS PROJECT TNVOLVES DEVELOPING AN AGRICULTURAL FARM L
C: TAND GIVING TRAINING IN AGRICJ.TURE, VEGETABLE PRODUCTIGN, POULTRY ™~ -
. RAISINGs DIARY FARMING AND BEE KEEPING TO THE BOYS AND GIRLS IN THE
"CENTRE "AND ALSC FOR THE RURAL YOUTH; ALSO FOR SUPPLYING GOOD

—— e

(“ _ _QUALITY SEEDS AND BIRDS TO THE FARMERS AROUND. o
o - ) e
—_ LENTRY L S .. NaME -
INDIA INDO15 GENERAL RELTEF : "
¢ . DESCRIPTLON .

TC EXTEND FINANCIAL AID TO P33R WIDOWS AND DISTRIBUTION OF
RELIEF GGODS.

C
¢ .. - ) i .. e e e
(. A of ) 1 4 A ) ’ ’ TOONAMp T e m e
___INDIA INDO21 PUDJNAGAR LEPROSY REHABILITATION
o CUTTTT ot T T DESCRIPTIONT T T T e
(. ___FCRYY FAMILIES GF EX-LEPROSY PATIENTS WHC WERE BEGGARS HAVE o
: BEEN SETTLED TN A 58 ACRE BLUOCK 3F LAND. IT IS PROPDSED TO HELUP THEY
_ DEVELOP THE AGRICULTURAL LANJ BY THEMSELVES ALONG WITH A FEW
( UIVESTOER. A AT WEAVING UNIT FaU THE AOMENTTS ACSO PUANNED.
Gl o s e o e o o e

. _CNTRY R (¢ . NaMg
{ INDIA INDO39 IRRISATION WELL - BANGARAPET



)

‘e

04/17/78 PAGE 17
DESCRIPTION

A SMALL AREA ON THE CAMPUS OF THE SOUTH INDIA BIBLE SEMINARY )

1S BEING DEVELQPED TO BEC3YET THE HUB FJIR DEMONSTRATION AND EXTENS ION )

ACTIVITEFS IN RURAL DEVELOPMENT TRAINING. 4 1/2 ACRES OF LAND TO BE USED:

PLOTS OF VEGETABLES, GRAINS AND PULSES AND TRAINING FIELDS FOR THE

STUDENTS-50 CENT VEGETABLE PLITS; POULTRY UNIT WITH 3060 BIRDS; DAIRY UNIT.

WITH 5 CROSS-BRED ANIMALS: SEEDS TO BE SUPPLIED BY EXTENSION TO 100 ACRES

IN THE VILLAGES, [MPROVED SMALL AGRICULTURAL IMPLEMENTS TO BE HIRED TO

FARMERS IN THE VILLAGES{ARDYT 192 FARMERS]).

CNTRY 1D  NAME
INDIA INDO4L LEPRUSY REHABILITATION KEERSATH
DESCRIPTION

A GROUP OF 70 LEPROSY FAMILIES ARE BEING REHABILITATED AT

KEERASATH BY THE RURAL LIFE LEINTER. THEY HAVE 100 ACRES OF LAND WHICH ARE
BEING BROJUGHT UNDER CULTIVAT LON PROGRESSIVELY., IT HAS NO IRRIGATION
FACILITIES., THIS PROJECT I5 T JDIG 3 IRRIGATION WELLS 30 FT BY 30 FT3
PUTTING UP PUYP-HAUSES AND PUMPSETS PER WELL.

CNTRY ID NAME
TRDTA INDO44 TRI8AL DEVELOPMENT PROJECT — YELLAGIRI
DESCRIPTION
CNTRY ib NAME
TNDIA INGO45 INTESRATED RURAL DEVELOPMENT
DESZRIPTIIGHN

TC PROVIDE 25 WELLS FGR IRRIGATION, IMPRJOVED DRY-LAND

METHODS FOR 160 ACRESy PROVIIJE OATRY ANIMALS AND SHEEP, DEVELOP

SMALL COTTAGE INDUSTRIES, AND PROVIDE HEALTH EDUCATION TO 2500 FAMILIES
IN RAMNAD DESTRICT GF TAMIL NAOdJ.

CNTRY iD NAME -
INDIA INDO4& NANJY AL RURAL HEALTH
DESCIIPTION
FIVE VILLAGES ARCUNO NANDYAL FOR FULL HEALTH, NUTRITION, AND .
FAMILY PLANNING WORK,. THIS wWwILL C.OVER 54320 FAMILTES 1IN THOSE VILLAGES.

CNTRY 1D NAME
INDTA INDUST WIMzN WORKERS TRAINING CENTER
DESCRIPTION

THE RURAL GIRLS WHD OROP NUT FRJUM SCHOOLS AND YOUNG WOMEN
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s

ARE TO 3E GIVEN TRAINING TN {A)dcALTH, NJTRITION AND FAMILY (8)VEGETABLE
CULTIVATIONy BEE-KEEPINGy PIULTRY AND DAIRYING {C)ISEWING AND EMRROIDERY
WCRK AND FOR EDUCATED GIRLS IV TYPING. THESE ARE IN ADDITION T3 THE
TRAINING THEY ARE GIVEN IN VILLAGE EVANGELISM AT THE CENTRE.

CNTKY I8 NAME
TAOIA INDO52 BZTHcSDA FEEDING
DESIRIATION
PROVIDE MILK AND MID-CAY MEALS TJ 200 SCHOOL CHILDREN
THROUGH THE BETHESDA INSTITUTE (N NAGALAND.

CNTRY iD NAME
INDTA INDDS53 V.V,.K. UNIT - MADRAS
DESCRIPTION

ORGANIZING SELECTED YOUTH INTG A UNITED GROUP TO RECEIVE
TRAINING I[N SOCIAL WORK, HEALTA AND NUTRITION WORK. MEET AT LEAST
1C0 FAMILIES PER MONTH TO EDJCAT: THEM IN SANITATION HEALTH AND NUTRITION.

v

CNTRY ib NAME
INDIA INDOS4 DEMUNSTRATION CuM TRAINING CENTRE
DESCRIPTION

TRAIM 250 STUDENTS,; TEACHERS AND WORKERS IN CULTIVATION.

1,000 VILLAGERS wiILL BENEFIT INSIRECTLY BY WIORKING IN THE DEMONSTRATION
PLOTS AND THE EXTENSION WORK TO APPLY NEW METHODS OF CULTIVATION IN THERI
FIELDS. T#1S IS IN CONJUNCTION WITH THE MEITEI CHRISTIAN CENTRE.

CNTRY 10 NAME
IADIA INDOS5 YMCA DEVELOPMENT WORK SCHEME
DESCRIPTION
TRAIN YOUTH IM AGRICULTURAL wWORK. IMPROVE SANITATIGN IN
SLRROUNDING VILLAGES. PODULTRY AJD GOAT DISTRIBUTION TO 200 FAMILIES FOR
BACKYARD RAISING.

CNTRY in NAME
INDIA INDDS56 HEALTH AND NUTRITION
DESLITIPTION
THIS PROJECT WILL INVOLVE RJRAL HEALTH AND TRAINING PROGRAMS
TG EDUCATE THE PEQSLE QN CPREVENTIVE HEALTHCARE, MORE THAN 8,000 WILL
BENEFIT,
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CNTRY D) _ NAME

. DESCRIPTION N N '
TC PROVIOE A HEALTH/NUTRITION CENTER WITH A RURAL OUTREACH
INTO 5 VILLAGES IN 6 MONTHS AND AN ADDITIONAL 10 BY THE ENO OF THE PROJECT_

CNTRY ID NAME
IKDIA INDD6T PATKAI FARM DEVELOPMENT
DESCRIPTION
TC HELP IN THE DEVELOPMENT JF THE FARM OF )
PATKAL CHRISTIAN COLLEGE WHICH IS ATTEMPTING YO TEACH AND TRAIN
YCUNG PEOPLE DRAWN FROM VARIJUS TRIBES OF THE NAGAS.

CNTRY D . NAME
INDIA INDU68 KALRAYAN HILLS LITERACY DEV,
DESCRIPTION - o
TO EDUCATE THE HILL TRIBES IN ORDER FOR ,
THEM TO MAKE USE OF THE AVAILABLE RESOURCES TO THE MAXIMUM EXTENT
AND IMPROVE THEI® ECONOMIC,SOCIAL, HEALTH AND SANITARY CONDITIONS.

CNTRY ID NAME
INDIA INDOTO CARRYPUR RURAL PROJECT
DESCRIPTION
TC ASSTIS5T IN TH+E DEVELOPMENT JF AN
INTEGRATED RURAL OEVELOPMENT PRJUGRAM ALONG WITH ANIMAL HUSBANDRY AND
HEALTH ANO NUTRITION PROGRAMS TJ RAISE THE STANDARD OF LIVING AND
HELP THE VILLAGERS BECOME SELF~3JFFICIENT.,

CNTRY 1D NAME
INDTA INDOT2Z JIOLARPET VICATIONAL TRAINING FOR GIRLS
DESIRIPTION
¥Q PROVIDE VOCATIONAL TRAINING TO RURAL
GIRLS IN JOLARPET IN SEWING, BASLET MACING, <NITTING AND EMBROTDERY.

TINDIA INDOA2 MIRABALLI COMMUNITY HEALTH
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CNTRY o NAME
INDIA INDO75 420EL FARM FIR TRAINING AND DEMO
DESCRIPTION ’
T DEVELOP A MODFL FARM AT JLARKeE!S
THEOLOGICAL CCLLEGE AT NAGALANO +OR TRAINING, DEMONSTRATION,
EXTENSIGH AND VOCATIONAL TRAINING.

CNTRY ID NAME
TNDTA INDOTT 3ETHANY FELLOWSHIP CENTER
DESCRIPTION

TC PROVIODE TRAINIM; FCR BETHANY

FELLOWSHIP CENTER RESIDENTS IN JELF-HELP PRDJECTS TO BECOME
SELF-SUFFICIENT. THE RESIO:SNTS HAVE BEEN ASKED TO LEAVE THEIR HOMES
BECAUSE OF THEIR CHRISTIAN FAITH AND NOW RESIDE AT BETHANY.

CNTRY 1D NAME
INDIA INDO78 PANNAPUR SETTLEMENT DEVELOPMENT
DESCRIPTION
TC PROVIDE A SMALL RURAL SETTLEMENT
0F 30 FAMILIES WITH TRAINING AND SUPPLIES IN CROP PRODUCTICN
AND LIVESTOCK CARE TO ENABLE THEM TO BECOME SELF—-SUFFICIENT.

CNTRY ID NAME
INDIA INDOSD vADALA LEPROSY REHABILITATION PROJECT
DESCRIPTION
THIS PROJECT WILL HELP IN THE
REHARBIL ITATION OF FORMER LEPROSY PATIENTS.

CNTRY D NAME
IADIA INDO81 JEAF AND DJMB HEARING AIDS
) DESCRIPTIQON ’
THE EQUIPING NF THREE SCHOOL FAR THE DEAF AND DUMB
HFARING AIUS.

2Q .
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CNTRY D NAME _
INDIA INDOB3 SIMANA/MIRAK COMMUNITY DEVELDPMENT
DESCRIPTION

AND DOING EXTEASTCN WORK IN AGRICULTURE, COMMUNITY HEALTH,

CNTRY b NAME
TRDIA INDOB5 TARLAPADU ZOMMUNITY HEALTH/AGRICULTURE
DESCRIPTION
A COMPREHENSIVE PROGRAM DOF ZIMMUNITY
HEALTHy AGRICULTURAL DEVELUPMENT, AND NUTRITION SUPPLEMENTS
TO TARLUPADYU AND THE SURROUNIING VILLAGES. _

CNTRY ID . NAME
INDIA INDOB8S CHILD RELIEF )
DESCRIPTION ) -
TC PROVIVOE ASSTISTANCE TO CHILDREN PREVIOJSLY ]
SPONSOREU BY WORLED VISION T3 ATQJIRE NELZ SSARY VOCATIONAL,
EDUCATIUNAL, AND TRADE SKILL3S TU EVENTUALLY BECOME SELF-SJPPORTING.

CNTRY D NAME
TNDIA INDOB3 RJRA. HEALTH PROGRANMS
DESCRIPTION
RURAL HEALTH TRAINING AND . )
PROGRAM WILL BEGIN IN SEVERAL VILLAGES IN THE AREA.

CNTRY IG NAME
INDIA INDOB8% BETHEL AGRICULTURAL PROJECT
DESCRIPTION .

TL PROVIDE A CCMPREHENSIVE PRIGRAM OF

AGRRICULTURE AND IRRIGATION IMPRIVEMENT, LIVESTOCK RAISING
CCMMUNITY HEALTH, AND VOCATIONAL AND LEADERSHIP TRAINING
EN AN IMPROVERISHED RURAL AREA OF SDUTHERN INDIA.

CNTRY ib NAME
INDIA INDO9J 2RAKESH AGRICULTURAL PROJECT
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DESCARIPTION
TC PROVIDE A MOIEL FARM-AND TRAINING CENTER
TO IMPROVE THE AGRICULTURAL 3UTPJT AND PURCHASING POWER OF
THE RURAL PUOR OF 259 SMALL VILLAGES [N MAMARASHTRA STATE.

CNTRY 1D NAME
I NDIA IND0O93 FLOUD RELIEF
DESCRIPTICN
TC PROVIDE EMERGENCY FLOOD RELIEF FOR THE
STATE OF GRISSA IN EASTERN INDTA.

CNT RY iD NAME
INDTA INDO93 ANDHRA PRADESH CYCLONE RELIEF
DESIRIPTLON
TC PROVIDE EMERGENCY CYCLUNE RELIEF FOR THE STATE
OF ANDHRA PRADESH IN SOUTH EASTERN INDIA,

CNTIRY id NAME

IKDIA INDOGS ANDHRA PRADESH CYCLONE REHABILITATION
DESCRIPTION

TC PROVIDE A COMPREHENSIVE
REHABIL ITAT [ON PROGRAM FOR THE STATE OF ANDHRA PRADESH IN
SCUTH E£ASTERN INDIA AS A RESJLT JF THE RECENT MAJOR CYCLONE.

CNTRY ip NAME

TRDONESTA TONOU1 LOK,ADO INTEGRATED DEVEL OPMENT
DESCRIPTIGN

THE PURPOSE OF THE PROJECT I5 Ty INTRODUZE CONTROLLED CHANGE
INTO THE HULY EBAMYU REGION wHICAH WILL RESULT IN THE ACQUISITIEN J3F NEW
SKILLS, AN INCREASE IN FOOD PRJJJCTICN, APPLICATION OF NEW SKILLS AND
METHODS TC MEET COMMUNITY NEEDS, INCREASE LITERACY, AND IMPROVE LIVING
STANDARDS FAR INDIVIDUAL FAMILY JNITS, SOME SPECIFIC GOALS ARE: RICE,
COFFEE, CINNAMON CULTIVATION; 8 IRRIGATIUN SYSTEMS; VEGETABLE CRUPS;
BRIDGES SUILT; COMMUNITY TGILET TO BE JSED 3Y 15 FAMILIES.
CURRENT FY FUNDING/CAN-$29,260 /NIL-$5,300

CNTRY ID NAME

" TRNDONESIA TONOD2 ZENTRAL KALIMANTAN EDUCATION

DESCRIPTION
DEVELQPMENT PROGRAM INCLUDING SCHOOL CUMSTRUCTIDN

ra
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AND LITERACY CAMPAIGN, DUCK SEL¥F-HELP PRIJECT, AND AGRICULTURAL

SLPPORY FOR 19CO PEGPLE, L o

1 ERASER PER MONTHsFOR 12 MONTH> OF SCAO0L YEAR. CERTIFICATES AWARDED TO
72 ADULTS COMPLETING LITERACY CQJRSE.

— e e o e i - a— R | _— e e

CURRENT FY FUNDING/CAN=-$9,653 '
CNTRY D _ _ NAME

ENDONESIA IDNOGS5 NGAJJMAN INTEGRATED DEVELOPMENT

DESCRIPTION L ~

TEIS IS A CONT INUATION OF THE NGADUMAN PROGRAM ADMINISTERED

BY THE CHREISTIAN CHURCH- OF NJRTH CENTRAL JAVA. THIS IS THE SECIND YEAR OF

A FOUR YEAR PROGRAM. THE PR3IGRAM WILL AFFECT 7 VILLAGES IN THE NGADUMAN

AREA AND 3 VILLAGES IN B80JONCGORJ WHERE THE CHRISTIAN CHURCH IS

MINISTERING IN VILLAGES SIMILAK TO THOSE IN NGADUMAN. THIS FISCAL YEAR

WILL FOCUS UN FAMILY UNITS, SEEKING TO STRENSTHEN FAMILY INCOME POTENTIAL,

IMPROVE CLEANLINESS IN THF HOMES AND TRAIN MOTHERS IN BETTER HOME CARE

TECHNIQUES. - .
CNTRY ID NAME
INDONESIA TONDL2 DIRECTOR'S -DISCRET IONARY

DESCRIPTION
THIS PROJECT MAKES AVAILABLE FUNOS TO BE DISPERSED FOR
GENERAL RELIEF AlIL.

CNTRY 1D NAME
ITNDONESTA IDNOL19 IRIAN EARTHQUAKE REHABILITATION
DESCRIPTION .
TC AID REHABILITATION OF VICTIMS OF THE TRIAV JAYA
EARTHQUAKE,
CNTRY n NAME
IADONES IA IONO20 <AL [4AS INTEGRATED DEVELOPMENT
NESCRIPTION ’ I

TO RESETTLE 160 INDIGENT FAMILIES OVER A 3-YEAR PERIOD,

PROVIDING FOCD, MATERIAL ASSISTANCE, AND VOCATIONAL TRAINING 53 THAT EACH
FAMILY WILL BECOME SELF-SUPPORTING AND WILL CONTRIBUTE TO THE ECONOMTC
GROWTH OF THE ENTIRE AREA.

CNTRY n NAME
INDONESTA IDND26 ABMJ MEDICAL ASSISTANCE
DESCRIPTION
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CNTRY 10 NAME
I NDONESIA IONG35 JISASTER PREPAREDNESS

DESIRAIPTION
ENABLE WORLD VISICN STAFF T PREPARE SPECIAL DISASTER
KITS FOR VICTIMS OF FREQUENT FLOUDS, EARTHQUAKES, AND WIND
DAMAGES.

CNTRY o NAME
TNDINESIA IONO3A JLU-AULFA INTEGRATED DEVELOPMENT
DESCRIPTION
TO INCREASE THE HEALTH, AGRIZULTURAL POTENTIAL
AND THE GENERAL WELFARE CF 18,0200 PEDOPLE LIVING IN
FLU-MULIA AREA GF TRIAN JAYA THROUGH HEALTH CLINICS AND
VISITATIONS AND AGRICULTURAL TRATNING.

CNTRY i0 NAME
INDONESIA IBNO37 TAPI{ HMULU INTEGRATED DEVELOPMENT
DESCRIPTION
TC IMPROVE THE GENERAL WELFARE OF
T+E LOCAL PEOPLE BY ASSISTINS IN AREAS OF AGRICULTURE, EDUCATION,
TRRIGATIUN, HEALTH AND SPIRITJAL AWARENESS.,

.

CNTRY H ] NAME
I NDONESIA IDNO38 NEA PROJECT SURVEY
DESCKRIPTION
TC SURVEY AND CBTAIN INFORMATION PRIOR T2
SULBMISSION QF PRCJECT PROPOSALS.

CNTRY 10 NAME
INDONESTA IDND39 KBMy GRANT = IRIAN JAYA
DESCRIPTION
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.. . CNTRY ID. .. ) — NAME | o
TADONESIA IDNO42 33JONEGORC

B ) DESCRIPTION
TCINCREASE THE COMMUNT TY
AGRICULTURAL CAPABILIETY, LITERACY AND GENERAL WELFARE OF
APPROXIMATELY 26 FAMILIES.

CNTRY ib NAME
I MDONESTA IONO43 INTERNAL EXPENSES
DESIRIPTION

THIS BUDGET COVERS ALL NON-DIRECT PROJECT COSTS THAT
ARE SPECIFICALLY ATTRIBUTABLE Ty THE R AND D MINISTRY.

CNTRY ID NAME
TNDONESTA [ONO44 PROJECT MANAGER TRAINING
DESCRIPTION

TO PROVIDE A SGLTO BASE OF STAFF MANAGERS TGO

EFFECTIVELY MANAGE EXISTING ANDY PROPOSED PROJECTS THROUGH
EXTENSIVE TRAINING IN COMMUNITY DEVELOPMENT AND COMMUNITY
HEALTH,

-

CNTRY 1D NAME
IND{NESTA IDOND4S SUMBAWA EARTHQUAKE RELIEF ,
DESCRIPTION .
TC PROVIVE EMERGENCY RELIEF TO S5JMBAWA ISLAND
INDONESTA.
CNTRY 10 NAME
INDONES IA iDND46 DANL TRIBESMEN
DESSKIPIION

TG AID 3,400

DANI TRIBESMEN IN WEST IRI[AN, WH) HAVE BEEN DISLOCATED BY

UMEST IN THE AREA. MONEY wILL BE USED FOR FOOD AID AND FARMING
IMPLEMENTS,
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CNTRY o NAME
1 VORY COAST CIVOO1l AEST AFRICA ORIENTATION SEMIMAR

DESCRTPTIEN
A SEMINAR IN ABICJAN FOR CONTACT PEDPLE .
AND PROJECT MANAGERS TN COUNTRIES WORLD VISION IS WORKING IN.
TFE SEMINAR WOULD INCLUDE BASIC JRIENTATION TO WORLD VISION
PHILOSOPHY ,,PROJECT PLANING, PIIGRAM INTEGRATION, PROJECTY
[VPLEMENTATIGN,ETC.

CNTRY ID NAME
KENYA KENUJD1 KALJLOL SCHOOL FEEDING PROGRAM
DESCRIPTION
ABOUT 700 STUDENTS WILL GET A NUTRITIONAL MEAL PLUS BECOME
LITERATE. 4NSTLY TURKANA NOMADIL PEOPLE.

CURRENT FY FUNDING-—-CAN/$9,540 /NIL-~$12,440
CNTRY ID NAME
KENYA KENOO3 ZHRISTIAN RURAL SERVICE
DESCRIPTION .
IMPROVEMENTS IN AGRICLLTURE AND LIVING CONDITIONS ENCLUDING
IMPROVEMENTS IN TECHNIQUE D3 EBEJUIPMENT. THEY ARE MOSTLY LUYIA TRIBAL
PEGPLE.

CURRENT FY FUNCING /NZL-$24,210

CNTRY D NAME
KENYA KENJOO4 KALUKOUL HOSPITAL FEEDING

DESCRIPTION

TC PROVIVE FOOD RICH IN VITAMINS By Cy AND IRON TO FEED
IN-PATIENTS, IT IS A 35-BE) 4J3PITAL. ALSO, TO PROVIDE PAY FOR FUEL AND
CLOKS* WAGES, 2ND DRY MILK FJIR FEEDING MAINLY TB PATIENTS DN AN
OLT-PATIENT BASIS.

CURRENT FY FUNCING/CAN~-$2,28)
CNTRY o NAME
KENYA KENOOS LIKIZHOKIO COMMUNITY DEVELOPMENT
DESCRIPTLION
8,000-10,0C0 PEQPLE OF THE TJR¥A'JA TRIBE. THE PEOPLE WILL
HAVE A STABLE ECONOMY AND WAY OF LIFE, WITH INCREASED NUTRITION, MEDICAL
TREATMENT AND TOTAL ECONOMY BAScz.

CNTRY o NAME
KENYA KENDDO SGYMAL T LITERALY

B
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DESCRIPTIDON ’
DEVELUOP MATERIALS FOR TEACHING LITERACY YO 3SIOMALI SPEAKTING
PEOPLE IN KENYA. THIS wWiuULO ENA3LE THE SUMALIS TO READ AND WRITE IN THEIR
ChN LANGUAGES AND THEN LEARN IN SWAHILI ANJD/OR ENGLISH.

CURRENT FY FUNDING/NZL-$5,060 /JSA-$5,940
CNTRY D NAME
KENYA KENOL2 S.A. VILLAGE POLYTECHNICS
DESCRIPT1ON L }
TC HELP GET 3 VILLAGE POLYTELHNICS STARTED OVER A 3 YEAR®
PERIND. EACH ONE A0ULD HAVE 33-100 STJDENTS YEARLY. THESE WDULD PROVIDE
TRAINING AND OPPCRTUNITIES S) STUDENTS THAT ARE UNABLE TG GO TD SECONDARY
SCHOBL CAN HAVE A REASON AND MDfIVATION TO STAY IN THE RURAL AREAS WHERE
T+EY HAVE GRCWN UP.

CNTRY ID NAME

KENYA KENOLE 4GJJ0 COMMJUNITY DEVELUPMENT
DESZRIPTION

PROVIDE WATER TO 12—15 DIFFERENT PLACES ON EITHER SIDE OF
T+E SARE RIVER, 2 SMALL -DAMS WiLL BE PUT IN TO PROVIDE ELECYRICITY
THROUGH TURBAN PGWER, A RESEARCH CENTER WILL BE ESTABLISHED BY PLANTING
VARIOUS TREES, CRCPS, BUYING LIVESTOCK, POULTRY, AND DAIRY 'COWS, AND BEGIN
REE-KEEPING. ALSO PLANNED IS RESEARCH ON VARIDUS NEEDS IN THE DISTRICT IN
AGRICULTURAL AREASy AS WELL AS HELP WITH LATTLE DIPS, MARKETING FACILITIES
ETC. 1

CNIRY ID NAME
KENYA KEND17 YMAASAT RURAL TRAINING CENTER
DESCRIPTION
THE ESTIMATED POPULATION IN THIS AREA IS5 2+500 AND THEIR
LAND COMPRISES ABOUT 200,200 ACRES. THEY WI.L BENEFIT FROM HAVING WATER
ACCESSIBLE TO THEM AS WELL AS THE ASSETS THAT COME FRUM A SCHOUL,
DISPENSARY AND TRAINING IN ASRICULTURE AND VETERINARY SCIENCES.

CNTRY [D NAME -
KENY A KENGO1S SAMBURU RURAL DEVELOPMENT CENTER
BESCRIPIIOM
A MATN CENTER WILL SE A DEMONSTRATION AREA FOR RANGE
MANAGEMENT AMD RANCHING; THIS IS5 7O HELP THE SAMBURU IN TERMS OF SEFING
THE ASSETS OF SETTLED RANCHES INSTEAD OF THEIR NOMADIC STYLE OF LIFE.
BREEDING OF RAMS AND BULLS F3R BAEEDING AND TRAINING WILL BE AVAILABLE.

CNTRY ID NAME
K ENYA KENOLS MIGURI AGRICULTURAL DEVELOPMENT
OESCRIPTION

A CENTER FOR TRATNING YOUTH IN ABRICULTURE, TAKING INTO
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ACCOUNT THE EXISTING RURAL DIVELIPMENT PROGRAM IN THE GISTRICT. IT WILL
CCONSIST gF A DEMONSTRATION PLDT WHERE THE TRAINEES RECEIVE THEIK LESSONS
AT THE CENTER AND THEN APPLY THEIR SKILLS IN THEIR DWN PLOTS AT HOGME,.

CNTRY - ID NAME
KENYA KENN20 NGELANI RURAL DEVELOPMENT CENTER
DESCRIPTIGN
ThE PROJELT IS A 2-YLAR COURSE 9F STUDY FDR 40 STUDENTS,
WHO WILL BE PREPARED THROUGH THIS SCHOQLING IN SKILLS GF MASONRY,
CARPENTRY, AGRICULTURE, HOME SCIENCE AND SOCLAL WCRK.,

CNTRY 1D NAME

KENYA KENG21 Z3M8c WATER PROJECT
DESCRIPTION

PUTTING A WATEFR CELL INTO THE RIVER BED S50 THAT WATER CAN B8E
PUMPED FRJIM THE RIVER BED T3 TrAl5 AREA YO PROVIDE WATER TO ALL THE SCHOOLS
ANY SOME FOR THFE LOCAL PEOPLE. THERE ARE 300 STUDENTS AND 20 TEACHERS
- IN THE SECONDARY BUOARDING S52-400L, 200 STUDENTS IN THE PRIMARY DAY SCHOOL
AKD ABOUT 400 LOCAL PEQPLE wH2 W3ULD BENEFIT FROM THIS WATER SUPPLY. THEY
PLAN TO PUMP AT 8 HOURS A DAY, 12 GALLUNS A MINUTE.

CNTRY ID NAME
KENYA KEND22 <APENGURIA VILLAGE POLYTECHNIC
DESCRIPTION
AN AGRTICULTIJRAL ENGINEER AND 3 TRAINEES WILL MAKE AND SELL
00X DRAWN IMPLEMENTS, SUCH AS PLJJGHS, CULTIVATORS, PLANTERS AND CARTS, ALS
HAND TOOLS({JEMBES, WHEEL-BARRUAS, ETC.). THEIR USE AND MAINTENANCE W4TLL
ALSO BE TAUGHT AND OEMONSTRATED TO LOCAL FARMERS. AN INSTRUCTOR/
CCNTRACTOR, WHCGSE SALARY WOJLD ot PEND LARGELY ON HIS OWN INITIATIVE, WOULD
BE EMPLQAYED TO PPOVIDE AN JIX-ZULTIVATION HIRE SERVICE TO LOCAL FARMERS. A
SMALL STOURE AT THE MULTI-PUR?IS: TRAINING LENTER WILL BE A SQOURCE OF
SLPPLY OF TODLS, PLOUGH SPARES, INSECTICIDES, NOT ALREADY AVAILABLE.
CNTRY I NAME
KENY A KENOZ24 <IMA DAMS
DESCHRIPTIION
PROVIDE DAMS FDR IRRIGATION 3F FARMS; DRINKING WATER FOR
PEQPLE AND THEIR ANTMALS.

CNTRY 1D NAME
KENYA KENO35 MASI EWUASO
DESCRIPTION
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B CNTRY ID _ __ NAME _ i
KENYA KENO36 MASI OLTEPES
DESCRIPTION i
CNTRY n NAME
K ENYA KEND43 JKAMBANT TREE PLANTING
DESCI IPTION

ESTABLISHMENT COF 10 TREE NURSERIES {BOTH TIMBER AND FRUIT
VARIETIES) IN KITUT AND MACHAKOS DISTRICTS, AN AREA DF KENYA
WHICH IS PLAGUED RY INCONSISTENT RAINFALL.,

CNTRY 42 NAME

KENYA KENO44 <l1JaBE COMMUNITY HEALTH
DESCRIPTION

THE PURPOSE OF TRIS PRIJECT IS
TC IMPROVE AND ENLARGE THE PRESENT COMMUNITY HEALTH PROGRAM
IN AND AROUND THE XK1 JABE MEDICAL CENTRE. THIS WOULD ENCOMPASS
ALL THE AREAS OF PUBLIC HEALTH, CHILD HEALTH CARE <UNDER 5'S
NUTRITION, SANITATIONy PREVENTIVE MEDICINE, AND FAMILY
PLANMNING.

CNTRY io NAME
KENYA KENO45 NGERE RURAL DEVELOOMENT
DESCRIPTION
TrIS IS5 AN AGRICULTURAL PROJECTY
WHICH WILL DEVELCP TRAINING PLOTSy PROVIDE MILLING SERVICES,
PROVIDE GRAIN SEEUS, AND TRAIN A30UT 50 STUDENTS YEARLY
IN AGRICULTURE AND EXTENSION WORK.

CNTRY ID. NAME
KENYA KEND4S NJAYA MILL GRINDER
DESCRIPTION
TG PROVIDE WILLINC SERVICES T3 ScVERAL
COMMUNITIES.,

PAGE
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CNTRY 1D NAME
KENYA KEND48 M7, ELGON CENTER
DESCRIPTION

TC TRAIN PEOPLE OF THIS ZOMMUNITY IN
AGRICULTURAL IMPROVEMENT, LAVD RAZGENERATIDN AND LITERACY,.

CNTRY D NAME
KENYA KENO49 OKUTO VILLAGE POLYTECHNIC
DESCRIPTION

TC TRAIN PRIMARY SCHOGL LEAVERS
IN AGRICULTURE S50 THAT THEY ZAN THPROVE THEIR FAMILY FARMS
AND PROBUCE GNOD INCOMES

CNTRY ID NAME
KENYA KENGS50 KIJA3E COMMUNITY He NURSINGS SCHODL
DESCRIPTION
THE PURPOSE OF THIS5 PROJECT 13 TJ ASSIST IN THE
DEVELOPMENT OF A COMMUNITY HEALTH NURSES TRAINING PROGRAM
AT KIJABE AND TO IMPROVE THE LEVeL OF ITS PUBL EC HEALTH
TRAINING TO STUDENTS AS WELL AS THE LOCAL PEOPLE.

CNIRY ID NAME
KENYA KENOSL Z.l.T.Ce
DESCRIPTION
TC HELP DESTITUTE DR LESS FORTUNATE BOYS
BETWEEN THE AGES F 16 AND 23 BE TAUGHT INDUSTRUAL AND
CCMMERCTAL SKILLS SO0 THAT THEY CAN MAKE A LIVING FOR THEMSELVES
IN FTHE FUTURE. -

CNTRY iD NAME
KENYA KENOS53 VOCATIONAL TRAINING
DESCRIPTION

TC PROVIDE CERTAIN

SELECTED CHILJCARE PRUJECTS THE JPPORTUNITY TO BEGIN SMALL
CCTTAGE INDUSTRIES, THE PEIPLE WHO ARE SELELTED WILL BE
TRAINED IN CLOTH MAKING AND FOR WL AVING TRADE.
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CNTRY In NAME .
KENYA KENO61 MATUNYOK RURAL TRAINING CENTER
DESCRIPTION
TO ESTABLISH A RURAL TRAINING CENTER FOR MAASAI
EVANGELISTS/EDUCATICN MOTIVATIR>. THESE PEOPLE WILL MOTIVATE
MAASAT VILLAGERS TO SELL THEIR SHEEP AND GOATS TO BUILD

. PRIMARY SCHOOL S, THE CENTERX WILL PROVIDE A BUILDING TEAM TO

ASSIST 1IN CONSTRUCTION.

CNTRY ID NAME
KGREA, REPUBLIC CF KOROOL WIRLO VISION VOCATIONAL TRAINING SCH00L
DESCKRIPTION
DBJECTIVE OF THIS SCHOOL IS T3 GIVE SUCH VOCATIONAL TRAINING
TC ABOUY 70 GIRLS SO THAT THEY MAY FIND J3BS IN SOCIETY AND BECOME
SELF-SUPPORTING.

CURRENT FY FUNDING/USA-$19,220

CNTRY 19 NAME )
KCGREA, REPUBLIC OF KORD02 WORL) VISION SPECIAL SKIN CLINIC
DESCRIPTION

AN ON-GOIN5 WORLD VISION EFFORT FOR LEPROSY TREATMENT,
PROPHYLACTIC CARE. AND LEPRISY EJUCATION.

CURRENT FY FUNDING: CAN-$30,000
CNTRY D NAME
KOREA, REPUBLIC CF  KOR0OO6 YO KWANG VICATIGVAL TRAINING SCHOOL
DESCRIPTION
ON-GOING WORLD VISTON SCHOOL FOR SPONSIRED CHILDREN; THE AIM
1S TN GIVE VNCATIONAL TRAINING FOR OLDER CHILDREN IN WORLD VISIJN

ORPHANAGES THROUGHOUT KOREA, ALSD TO GIVE CHILDREN (AGES 16-20 YEARS OLD}

Of POOR FAMILIES VOCATIONAL TRAINING. THE SCHOOL RECRUITS 240 STUDENMTS

YEARLY.

CURRENT FY FUNDING: AUS-$4,000. NIL~-$2,000

CNTRY 1D NAME
KCGREAy REPUBLTC CF KOROOT7 CHUNG NAM VOCATTONAL TRAINING SCHOOL
DESCRIPTION

AN ON-GCING ANNUAL GRANT GF $5,4930 IS PRAOVIDED TO THIS

VOCATIONAL TRAINING SCHOOL LICATED IN TAEJUN CITY, CHOONG NAM. IT TRAINS

180 NEEDY CHILLCREMN AND ORPHANS IN 6 DIFFERENT SECTIONS, THESE NEW EXPERTS

WILL 8E GCOD MANPCWER FOR THE DEVELOPMENT GF KDREA. CHILDREN FRIM W.V.
ORPHAN AGES AND WIDOWS!' HOMES WHJ ARE ABOVE 15 YEARS OF AGE AND AT LEAST

PRIMARY SCHUOOL GRADUATES OR MIDJILE SCHDOL SRADUATES WHG DID NCT GO TO HIGH

SCHOOL BECAUSE OF POVERTY WILL 3E BENEFITED BY THIS PROJECT.
CURRENT FY FUNDING: CAN-36,000

CNTRY ID NAME
KOREA+ REPUBLIC OF KORS17 w0ORL3 VISION CHILDREN'S CLINIC
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DESCRIPTION

TC PROVIDE FREE CURATIVE AN) PReVENTIVE MEDICAL CARE
FCR 4600 WORLD 'VISICN SPCNSOREJ LHILDREN IN SEOUL .

CNTRY ID NAME

KOREA, REPUSLIC OF KOROLB WORLD VISION TAEGU CHILDREN'S CLINIC

DESCAIPTION
TC PROVIDE FRFE CURATIVE AND PRoVENTIVE MEOICAL CARF
FOR 5,000 CHILOREN IN THE KYONG NAM AND KYONG PUK PROVINCES.

CNTRY 10 NAME
KOREAs REPJBLIC OF KORO19 ZHIL) RELIEF
DESCHRIPTION

TG PROVIDE FOLLOW IP SUPPORT FOR 1,250 CHILDREN

PRFVIOUSLY SPONSORED 8Y WORLD VISION WHOSE PARENTS HAVING CNCE
SLFFERED FROM LEPROSY ARE TUO PJI2R TO AFFORJ SCHOOL ING FOR THE
CHILDREN.

CNTRY ‘ID NAME
KOREAs REPUBLIC OF KURD20 DIRECTORYS CONTINGENCY
DESCLRIPTION

TC PROVIJE THE FIELD DIRECTUR WITH FUNDS TO ASSIST
IN EMERGENCIES AND NEEDS 0OF IMMZOTATE CONCERNS.

CNTRY In NAME
KCREA, REZIBLIC CF KORI21L DEVE.JPYENMT GENERAL
OESCRIPTION

TO ENSURE THE SUCCESSFUL ACIIMPLISHMERNTS OF THE
37 RELIEF AND DEVELOPMENT PIQJECTS THR3UGH DPERATION OF OFFICE
ARD TWO STAFF TO PROVIJE GUIDANCE, TNSPECTION AND REPORTING.

CNTRY D NAME
KCREA, RE2UBLIC OF KOR022 wORL) VISION MUSIC "INSTITUTE
DESCRIPTiON
TC TRAIN CHILOREN TN VOICE AND JANCE T2



-\n

Q4/17/ 78

PARTICIPATE IN WCRLD VISION ACTIVITIES AND FOR POSSIBLE

VCCATIONS IN THETIR ADULT YEARS. THESE CHILOREN HAVE DEMONSTRATED

THE TALENT AND DESIRE FOR SUZH TRAINING, BUT ARE FINANCIALLY
_TACAPABLE OF RECEIVING IT WITHOUT HELP. _ THIS PROGRAM WILL
PROVIDE THEM WITH VOCATIONAL TRAINING AS WELL.

CNTRY 1) , . NAME
KCREA, REPUBLIC CF  KORO23 NAK SAN HEN RAISING
, DESCRIPTION o
TC ASSIST FORMER LEPROSY PATIENTS TO BECOME
SELF-SUPPORTING THROUGH THE PJRCHASE OF HENS, CAGES AND FEED.

CNTRY ID NAME
KOREA, REPUBLIC QF KDRO24 AE 0U COW RATISING
DESCRIPTION

TC ASSIST FORMER LEPRCSY PATIENTS TO BECOME
SELF-SJPPORTING THROUGH THE PURCHASE OF [OWS AND FEED.

CNTRY 1D . NAME | .
KCREA, REPUBLIC GF  KOR025 DAE DONG CIW RATSING
DESCRIPTION

TO ASSIST FORMER LEPROSY PATIENTS TO BECOME
SELF-SUPPORT ING THROUGH THE 2JRLHASE OF COWS AND FEED.

CNTRY Ib NAME
KCREA, REPUBLIC CF KORO26 DUCK CHON HEN RAISING
DESCRIPTLION
TC ASSIST FURMER LEPRCSY PATIENTS TO BECOME
SELF-SUPPORTING THRNUGH THE PURCHASE OF HENS. CAGES,
AND FEED.

CNIRY ID NAME
KOREA, REPUBLIC QOF KORO0O27 SUNo SAENG CDW RAISING
DESCRIPTION
TO ASSIST FORMER LEPROSY PATIENTS TO BECOME
SELF-SUPPORT ING THRUUGH THE 2URCHASE OF ZOWS AND FEED.
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CNTRY 19 NAME
KOREA, REPUBLIC OF KOR028 YUNG NAK COW RAISING
DESCRIPTION

TC ASSIST FURMER LEPROSY PATIENTS TOD BECGME
SELF-SUPPIRT ING THROUGH THE PURCAASE DF TOWS AND FEED.

CNTRY ID NAME
KCREA, REPJUBLIC CF KORD29 YEOM KWANG HEN RAISING
. DESCRIPTION
TO ASSIST FORMER LEPROSY PATIENTS TU BECOME
SELF-SUPPORTING THROUGH THE PJRCAASE OF HENS, CAGES, AND FEGED,

CNTRY 1p NAME
KCREA, REPUBLIC OF KORU3 ) SuUNo JA COA RATSING
DESIZRIPTION
TC ASSIST FNRMER LEPRCSY PATIENTS TG BECOME
SELF-SUPPORTING THROUGH THE PURCHASE OF COWS AND FEED.

CNTRY 1D NAME
KOREA, REPJBLIC OF KORO3L JODdc SAENG CIW RAISING
DESCRIPTION
TG ASSIST FORMER LEPROSY PATIENTS 7O BECOME
SELF~SUPPORT ING ThRQUGH THE 2URCHAST OF JOWS AND fEED.

CNTRY ID NAME
KCREA, REPUBLIC CF KORJ32 SHIN CHON C3W RAISING
JESCKIPIIAON
TO ASSIST FORMER LEPROSY PATIENTS TO BECIME
. SELF-SUPPORTING THROUGH THE PJRLHASE (UF CUWS AND FEED.
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. CNTRY (2} . . NAME __
( KEREAy REPUBLIC CF  ‘KORO33 VAH DONG C3W RAISING

DESCRIPTION, B _
TO ASSIST FORMER LEPROSY PATIENTS TD BECDME

SELF-SUPPORTING THROUGH THE PJRCHASE OF COWS AND FEED.

i 4
CNTRY 1D NAME
KOREAy REPUSBLIC GF  KORO34 KUH ZHANG COW RAISING
; DESCAIPIION
TC ASSIST FORMER LEPRCSY PATIENTS TO-BECOME o
SELF-SUPPORTING THROUGH THE PURCHASE OF COWS AND FEED.
. CNTRY ID NAME
( KOREA, REPUBLIC OF  KOR035 $3 HAE COW FATTENING
. DESCRIPTION
t
CNTRY 0 NAME
KOREA, REPUSLIC OF  KORO36 -0 AAE COW FATTENING
DESCIIPTION
»
: CNTRY 0 NAME
KCREA, REPUBLIC GF  KORO3IT DAE 4YUNG HEN RAISING

DESCRIPTION

PAGE
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CNTRY
KOREA, REPUSLIC CF

CNTRY
KOREA, REPUBLIC CF

CNTRY
KGREA, REPJBLIC CF

CNTRY
KGOREA, REPUBLIC CF

CNTRY
LEBANON

ID NAME
KORU38 JUNw AE COW FATTENING
DESCRIPTION

10 NAME
KORD39 YU CHUN PG FATTENING
DESCRIPTION

ID NAME
KORG4J YJ KWANG VOCATIONAL SCHOOL
DESCRIPTION

ID NAME
KORG41 TREE PROJECT
DESCRIPTION

iD NAME
LANOOLl £vA VILLAGE JWELLING REHABILITATION
DESIRIPTION

TC PROVIDE AIC TO FAMILIES w-J AANT TU REBUILD OR REPAILR
WAR DAMAGED HCUSING IN THE VILLAGES AND RURAL AREAS OF BEIRUT,.

CNTRY
MALAWE

iD NAME
MWIOOL MEQICINE FUR MALAWI

m

§7
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DESCRIPTION
PROVIDE MEJICINE T0
30 DISPENSAR IES RUN BY THE ANGLICAN CHURGH.

CNTRY : ID NAME
MALI MLIOO1 KAYES WELL PROJECT
DESCRIPTION _ ~
CONSTRUCTION OF 10 WELLS IN AS MANY VILLAGES IN THE KAYES
REGION,
A NEEDY POPULATICN NEARER T3 THEIR PLACES OF RESIDENCE. THIS IS PART OF A
PROJECT YOTAL OF 47 WELLS, SJME JF WHICH ¥AY_BE PROPQSED AT A LATER TIME,.

CURRENT FY FUNDING: CAN-3$25,000. NZL-$12,500
CNTRY 10 NAME
MALI MLIOO5 <ENIEKENTEKO AGRICULTURAL TRAINING,
DESCRIPTION
TC TRAIN VILLAGE PEOPLE OF THIS AREA IN .
TRACTION FARMING, ALSQ TO HELP THEM UPGRADE THEIR PRESENT
METHODS UF FARMING. s

CNTRY ID NAME
MALTA NAMOOZ ANGULAN REFUGEE RELIEF
DESCRIPTIGN

TC PROVIDE TENTS FOR ANGOLAN REFJGEES
WHO ARE ARRIVING IN KAVANGU, NAMIBIA.

CNTRY iD NAME i
MEXICOD LAMO42 JOSHJA YOUNG MOTHERS SEWING CENTER
DESCRIPTION
i
CNTRY 1D NAME
MEXICOD LAMO43 JOQUICINGO KNITTING CENTER

LESCRIPTION

o
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CNTRY
MEXICO

CNTRY
MEXICO

CNTRY
MEXICO

CNTRY
MEXICDO

CNTRY
MEXICO

8

PAGE 38

1D NAME w
LAM0%4 CHRIST GDSPEL BIBLE INSTITUTE =
DESCRIPTION
X
10 NAME
LAMO45 43RELOS CHICKEN AND RABBIT PROJECT
DESCRIPTIOM
10 NAME
LAMU47 ALTIPLANO MEX [CANO
DESCRIPTLON
(9 NAME
LAMO59 GEVERAL CRAFT CENTER SUPPLY
DESCRISTLON
»:

ID NAME
LAMOG0O EL 35L GLASS CRAFT CENTER
OESCRIPTION |
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_ CNTRY
YEXICO

CNTRY
MEXICO

CNTRY
{ MEXICO

CNTRY
MEXICO

CNTRY
MEXICO

0 . - . ... NAME
LAMOS ] LEAIHER’GOJDS CRAFT CENTER
DESCRIPTION

0 ‘ NAME
LAMD62 WOUJD AND CRAFT CENTER
NESZRIPT LON

ID NAME
LAMO63 PAPER MACHE CRAFT CENTER
DESZRIPTION

ID NAME
LAMOG6SE ART METAL AND PALM CRAFT CENTER
DESCRIPTION

1D NAME
MEXOODL1 TIJJUANA FAMILIES
DESCRIPTION

A PROJECT TO ASSIST THE FAMILIES OF THE
METROPOLITAN CGRRECTIONAL CENTER BY PROVIDING TEMPORARY
FCOD,CLOTHING ANDC HEALTH CARE Td 40 FAMILIES.

PAGE
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CNTRY ID NAME
NGO COUNTRY LISTED CSKOOL AIU TO CZECHUSLOVAKIAN PASTORS
DESCRIPTION
TO HELP CZECHDSLOVAKIAN PASTIRSY FAMILIES UNDER
SEVRERE ECUONOMIC STRESS WITH AN JUCASIGNAL CASH GIFT.

»

CNTRY 10 NAME
NC CRDUNTRY LISTED ROMOO] ROMANIA EARTHQUAKE
DESCRIPTION

TC PROVIDE RELIEF ASSISTANCE 19
VICTIMS 3F THE EARTHQUAKE IN 1977.

CNTRY i ' NAME
NO COUNTRY LISTEC YUG003 A1D TO SKOPJE METHODIST CHURCH
DESCII?TION

TC AID THi: EARTHQUAKE DESTROYED (1963> METHODIST
CHURCH IN SKOPJR wITH ITS FINAL ZONSTRUCTION NEEDS.

CNTRY In NAME
P ERU PEROO1 BIL INGUAL EDUCATION
DESCRIPTION

AN EDUCATIINAL PROSRAM WITH THE JQUECHUA INDIANS
CENTERED IN CUZICC PERU,

CNTKY Ip NAME
PHILIPPINES PHLOO8 DIRECTOR'S DISCRETIONARY
DESIRIPTION
TC BE USED AY THE FIELD OIRECTOR'S DISCRETION TO REACT

IMMENTATELY TO EMERGENCY OR SISASTER NEEDS WHILE AWAITING HEADQUARTER?'S

RESPONSE TU CABLE REQUEST FOR_FJLL NECESSARY ASSISTANCE FROUM WVI
CONTINGENCY FUND, | )

86

440
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SELECTED FAMILY-TO-FAMILY-CAILDCARE PROJECTS{IN ADDITION TO THE 10_OF
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CNTRY In NAME
T PHILIPPINES PHLO11 SAPANG PALAY NUTRITICN/MOTHERCRAFT
DESCRIPTION

Tt PROVIDE NECESSARY T0OLS, EQUIPMENT, AND MATERIALS 7O 10

1575/76). THIS WILL ENABLE 1300 FAMILTES TO RECEIVE A 50% INCREASE IN

INCOME. MANY OF THE ADULTS IN FF-CC PROJECTS ARE UNEMPLOYED AND THE

LIMITED ACTEIVITIES OF THE PRJIJECT ARE THEIR ONLY SOURCE OF A WORTHWHILE

VCCATION. o L

CNTRY ) ’ T ONAME -

PHILIPPINES PHLOZ1 BACUC BAYAV BARRIO )
DESCRIPTION

TO BEVELOP THIS COMMUNTTY BY PROVIDING WATER, NUTRITION,

HEALTH CARE AND ECUCATIONAL ASSISTANCE THAT WILL ENABLE THEM TO ACHIEVE

SELF—SUFFICIENCY -BY SEPTEM3ER 1979.

CNTRY ID _ NAME -
PHILIPPINES PHLO22 VALLE CRUZ BARRIQ
DESCRIPTION

JC DEVELOP THIS CCMMUNITY BY PRUVIDING WATER, NUTRITION,

HEALTH CARE AND EQUCATIOMAL ASSISTANCE THAT WILL ENABLE THEM 7O ACHIEVE

SELFSUFFICTENCY BY SEPT 19795.

CNTRY Io NAME
PHILIPPINES PHLOZ3 ~ABANGAN BARRI1Q
DESCRIPTION

TG PROVIDE POTABLE WATER TQ &0 FAMILIES (350 PEOPLE) IN

BARRIO LABANGAN THAT WILL BE ADEJUATE FDR DRINKING PURPOSES AND TO ASSIST

THEM TN REGENERATING THEIR SwAMPY AND PEATY LAND S50 AS TO ENABLE THEM 10
UTILIZE THE AREA FDR F00) PRIDJUCTTON. PROVIDE HEALTH AND DENTAL CARE TO

THE 60 FAVILIES CF THE BARRIU TU REDUCE THE INCIDENCE OF SERIOUS DISEASES

BY 258 IN THE FIRST YEAR,

CNTRY ID NAME
PHILIPPINES PHLOZ24 JJMARAD BARRIO
DESCRIPTIGN

TC DEVELOP THIS COMMUNITY B3Y PROVIDING WATER, NUTRITION,

HEALTH CARE AND ECJCATIONAL ASSISTANCE THAY WILL ENABLE THEM TO ACHIEVE

SELFSUFFICIENCY BY JANUARY, 1979. 10 PROVIDE MEDICAL AND DENTAL CARE TO

THE PEOPLE IN THE COMMUNITY BY WORKING WITH THE ABWE BETHEL BAPTIST

HOSPITAL{PALAWAN). THIS IS ATYEJD AT REDUCING THE INCIDENCE GF SIGKNESS

AND DISEASE BY 50% 8Y THE EN) JF THE SEC3ND YEAR.

CNIRY ID NAME
PHILIPPINES PHLO25 3UYATA TRIBAL
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DESCRISTION
TC HAVE POTABLE WATER SUPPLY DF 5 GALLONS PER FAMILY PER DAY
WITHIN 1 YEAR BY TAPPING A STREAM. RAISE THE STANDARD OF HEALTH BY 20% BY
1778 THRUUGH WEEKLY, SYSTEMATIC MEDICAL AND DENTAL CARE. REDUCE INCIDENCE
OF MALNUTRITIGN RY 15% EACH YEAR THRCUSH A SYSTEMATIC FEEDING AND
NLTRITION PROGRAM, [NCREASE BY 530% THE PRODJCTION OF VEGETABLES THROUGH A
GREEN REVOLUTICN PRDOGRAM., HAVE LO% OF THE MOTHERS AS ACCEPTURS DF FaAMILY
PLANNING METHODS BY 1/78 ANU BY 30% BY 1/79. REDUCE THE MORBIDITY RATE BY
25% BY 1/738.

CNTRY D NAME :

PHILIPPINES PHLOZ6 3DYONG TRI3AL

DESCRIPTION
TO HAVE POTABLE WATER SUPPLY OF 5 GALLONS PER FAMILY PER DAY
WITHIN 1 YEAR BY TAPPING A STREAM. RAISE THE STANDARD OF HEALTH B8Y 20% 3Y
1/78 THROUGH WEBKLY, SYSTEMATIC MEDICAL AND DENTAL CARE. REDUCE INCIDENCE
GF MALNUTRITION BY 15% EACH YEAR THRUOUGH A SYSTEMATIC FEEDING AND
NLTRI TIUN PROGRAM, TNCREASE BY >0% THE PRODJCT ION OF VEGETABLES THROUGH A
GREEN REVOLJTTCN PROGRAM, HAVE LO% OF THE MOTHERS AS ACCEPTORS OF FAMILY
PLANNING METHQODS BY 1/78 AND BY 30% BY 1/79. REDUCE THE MCRBIDITY RATE BY
25% BY 1/78.

CNTRY I NAME

PHILIPPINES PHLO2T7 L 1PJGA TRIBAL

DESCRIPTION
TFIS WILL ENABLE FHESE PRIMITIVE PEOPLE TO OVERCOME THFIR
AMNUAL PERIUNS CF STARVATION BY PRODUCING MORE FOOD FOR CONSUMPTION.
20 HECTARES WILL RBE CLEARED AND CULTIVATED FOR CONTINUQUS FARMING PURPDSES
ALSO A SUPPLY OF ADEQUATE WATER F3R 10 HECTARES OF PADOY FIELDS WILL BE
MADE AVAILA3LF BY CCNSTRUCTING A DAM. MALNUTRITION WILL SE ELIAINATED BY
12/78. INTRODUCE FAMILY PLANNINS TO 15 FAMILIES BY 10/77. CONDUCT WEEKLY
NUTRITION AND FDUCATIONAL LEZTURES AND TRAINIANG SESSIONS FOR THE PARENTS

FROM 9/77. ‘
CNTRY D NAME
PHILIPPINES PHLO28 HANJ-NUJ TRIBAL

DESCRIPTION
THERE ARE 7 FAMILIES(S50C PEJPLE)} WHO WILL BENEFIT AND
PARTICIPATE., TFE FATHERS WILL PARTICIPATE BY PROVIDING LABOR, AND ATTEND
TRAINING FOR SMALL TNDUSTRIES AND ANIMAL ODISPERSAL. THE MQTHERS WILL ,
PARTICIPATE IN PURCHASING, BJDGETING, J3JIKING, AND PREPARING FDOD FOR THE
NUTRITICN PROGRAVM, ALSO THEY WILL ATTEND MOTHERCRAFT TRAINING ON PRIPER
NUTRETION, FAMILY PLANNING, ADYE MANAGEMENT AND OTHER INCOME GENERATIMG
TRADES LIKE FOCO PRESERVATIJM, SEWING AND HANDICRAFT, EVEPY MEMBER OF THE
FAMILIES WILL BE PROVIJED MEDICAL AND DENTAL ASSISTANCE.

CNTRY D NAME
PHILTPPINES PHLO29 SAN ANTONID BARRIOD
DESCRIPTION 3

THE PURPUSE OF THIS PROJECT IS TO PRODUCE ENDUGH FOOD
LCCALLY TC MEFT THE CONSUMER DEMANDS OF THIS POGR COMMUNITY AND BRING
SELF-SUFFIGCIENCY BY SEPT 1979, 3v:PROVIDING WATER FROM A DEEP WELLS ;
SUCCESSFULLY HARVESTING & NEA SP:CIES JF FRUIT AND VESETABLES; RAISF THE
PRODUCTION OF EXISTING CROPS 1J0f BY AJG/78 AND 150% 3Y AUG/79: RAISE 100,
FARM ANIMALS FCR MEAT PRODUZTION; RAISE THE STANDARD OF HEALTH AND LIVING
50% BY AUG/79. THIS WILL AFFECT DIRECTLY 750 PERSONS AND INDIRECTLY
2C000 PERSUNS. : '
CNTRY 0 NAME

PHILIPPINES PHLO3D ARASLAT BAIRID — -

DESCRIPTION ]
200 FATHERS WILL BE FIRST TD WORK ON THE IRRIGATICN SYSTEM :

L
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AND THEN TH
MCTHERS WIiL
AS TN FAMIL

_ON HEALTH,

CNTR
PHILIPPINES

TRAIN ALL R
ABILITY T2

{17 PEOPLE}.
THE PROJECT
EFFECTIVELY

CNTR
PHEILIPPINES

TG ASSIST 1
SELF-SUFFIC
FCOD SUPPLY
WILL BE CEN
IMPROVE THE

CNTR
PHILIPPINES

TC TMPROVE
ECONOMECALL
MEDICAL CAR
S ANITAT ION,

CNTR
PHILIPPINES

TC IMPROVE
OF THESE EC
EDUCATION,

PAGE 43

E REST OF THE FAMILY IN THE PLANTING AND HARVESTING. THE

L PARTICIPATE IN A VJFRITION PROGRAM FOR THEIR CHILDREN AS WELL.
Y PLANNING. THE #40LE FAMILY WILL ATTEND COMMUNITY FUNCTIGNS
ECUCATION, AND SICIAL ACTIVITIES,

Y ID NAME
PHLO31 TRAINING AND PROJECT SURVEY
DESCRIPTION

ELIEF AND DEVELOPMENT STAFF TO THE BEST OF THEITIR

MEET THE REQUIREMENTS OF QUR PROJECTS IN THE PHILIPPINES
TRAIN PROJECT MANAGERS SO THEY ARE CAPABLE OF IMPLEMEMENTING
MILESTONES AND CONTINUING THE SUPERVISION OF THE PROJECT
(1% FEOPLE).

Y ID NAME
PHLO36 SINILI BARRID
DESCRIPTION
HE PEOPLE IN THIS BARRIO TO REACH
IENCY BY PROVISIUN IF ADEQUATE WATER, MEDICAL CARE,
AND TNCREASED INIOME. THE ECONOMIC DEVELOPMENT
TERED AROUND ITS ZXISTING SKILLS AND WILL SEEK TO
SE SKILLS THROJGH BETTER EQUIPMENT AND TRAINING.

Y ID NAME
DHI037 JBAD TRIBAL
DESCRIPTLON
THE AGRICULTURAL AND MEDICAL METHODS OF THESE

Y ISOLATED PEOPLE TARJUGH ASSISTANCE IN EQUCATION,
Es FOGD PRODUCTION AnD TRANSPORTATION.
WATER SUPPLY, HIJSE JEPATRS, HEALTHCARE, CLOTHING.
¥ 1D NAME
PHLO38 VILLAR TRIBAL
DESCRIPTION

THE AGRICULTURAL AND MEDICAL METHODS
ONGMICALLY ISOLATED PEDPLE THROUGH ASSISTANCE IN
MEDICAl CARE, FOOD PRUDBUCTION AND TRANSPORTATION.

CNTRY 1D NAME

PHILIPPINES

TC IMPROVE
THESE EC-INQ
ELUCAT ION,

PHLU39 MORAZA TRIBAL
DESCRIPTION
THE AGRICULTURAL AND ¥MEDICAL METHOOS OF
MICALLY ISDLATED PEOPLE THRIJGH ASSISTANCE IN
MEDICAL CARE, FO00 PRIDUCTION ANOU TRANSPORTATION.
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CNTRY 10 NAME
PHILIPPINES PHLO4D TLIN ISLAND )

DESCRIPTION
TC ASSIST THE PECPLE CF THESE ISLANDS IN A
PROGRAM OF AGRICULTURAL DEVELJIPMENT AND INCREASE THE FAMILY
INCCOME BY SURBSIDIZING THE EXISTING FISHING INDUSTRY.

CNTRY ID NAME
PHILIPPINES PHLO41 AMBJLONG ISLAND
TNESCRIPTION
TO ASSIST THE PEOPLE OF THESE ISLANDS IN A
PROGRAM OF AGRICULTJRAL DEVELOPMENT AND INCREASE THE FAMILY
INCOME BY SUBSIDIZING THE EXISTING FISHING INDUSTRY.

CNTRY D NAME
PHILIPPINES PHLO42 RIZAL BARRIO
DESCIIPTION

TC A3SSIST THF PEGPLE TQ REACH Sel F-SUFFICIENCY

BY PROVISION OF ADEQUATE WATER, MEDICAL CARE, FOOOD SUPPLY
AND INCREASED INCCME. THE ECINUY4IC DEVELIPMENT WILL BE
CENTERED AROINT [TS EXISTING SKILLS AND AILL SEEK TO IMPROVE
THESE SKILLS TFHROUGH BETTER EQUISMENT AND TRAINING.

' CNTRY 1D NAME
PEILIPPINES PHLO43 ZALAZUASAN TRIBAL
DESCRIPTION !

TC ASSIST THIS PRIMITIVE TRIZE =STABLISH MORE
PROCUCTIVE FARMING METHIODS AND RcDUCE SEVERE MALNUTRITION
AMD HEALTH PROBLEMS.

CNTRY D NAME
PHILIPPINES PHLO44 TAGHAE TRIBAL
DESCRIPTION
TO ASSIST THIS TRIBE T9 ESTABLISH MORE
PROMUCTIVE FARMING METHQODS AND REDUCE SEVERE MALNUTRIT ION
AND HEALTH PROBLEMS. " ’

- -
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. CNTRY ) _ _ NAME
PHILIPOINES PHLO45 PANJANON ISLAND

DESCRIPTION o e
OF AGRICJLTJRAL DEVELOPMENT 4ND INCREASE THE FAMILY INCOME
BY SUSSIDIZING THE EXISTING FISHING INDUSTRY.

CNTRY 10 NAME

PHILIPPINES PHLO46 TAYTAY BARRIO
DESCRIPTION

TE ASSIST THE PEGPLE TO REACH
SELFSUFFICIENCY RBY PROVESION OF ADEQUATE WATER, MEDICAL
CARE, FCOD SUPPLY AND INCREASE) INCOME. THE ECONOMIC DEVELOPMENT
WILL 8E CENTERED AR0OUND TTS EXTI>TING SKILLS AND WILL SEEK TO
IMPROVE THESE SKILLS THROUGH BETTER EQUIPMENT AND TRAINING,

CNTRY ID NAME o

PRILIPPINES PHLO 4T BAWY BARRID
DESCRIPTION
TC ASSIST THE PEUPLE TO REAZA SELF—~SUFFICTENCZY BY
PROVISION OF ACESUATE WATER, MEDICAL CARE, FOOD SUPPLY AND .
TRCREASED INCOME. THE ECONOMIC OEVELOPMENT FOR EACH BARRIO
WILL BE CENTERED AROQUND ITS EXISTING SKILLS AND WILL SEEK
TC IMPROVE THESE SKILLS THRIDJGH SBETTER EQUIPMENT AND TRAINING.

CNTRY N NAME

PRILIPPINES PHLO48 CLABANGAHAN BARRIZ
DESCRIPTION

TC ASSIST THE PEOPLE TO REACH
SELF-SUFFICIENCY BY PROVISIIN OFf ADEQUATE WATER, MEDICAL
CARE, FOOU SUPPLY AND INCREASED INCOME. THE ECONOMIC
DEVELOPHMENTY WEILL BE CENTERED ARGQUND IT3 EXISTING SKILLS AND
WILL SEEK TO TMPROVE THESE SKILLS THROJGH BETTER EQUIPMENT
AND TRAINING.

CNTRY ID NAME

PHILIPPINES BHLO492 BAWus ANGAR BARRIED
DESIRIPITON

TC ENABLE THESE INDIGENT, NIN-5PONSORED
PEDPLE LIVING NEAR 25 EXISTING FF-CC PROJECTS 7O BECOME
SELFRELTANT THROUSH THE T4PIDVcMENT OF THEIR HEALTH,
WATER SUPPLY, FGCD PRODUCTION, cDUCATION AND INCOME
GENERATION CAPABILITIES.
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CNTRY in NAME
PHILIPPINES PHLOS50 TANGADAN BARRID _
DESCRIPTION :

YO ENABLE THESE INDIGENT, NON-SPUNSORED PEQPLE .

L IVING NEAR 25 EXESTING FF-I1 PRJJECTS TO BECOME SELF—RELTIANT
THROUGH THE IMPRCVEMENT OFf THEIX HEALTH, WATER SUPPLY,

FCOO PRODUCTION, EDCUATION AND INCOME GENERATION CAPABILITIES. .

CNTRY ID NAME .
PHILIPPINES PHLO51 MASULC BARRIQ
DESCRIPTION
TC ENABLE THESE INDIGENT, NON~SPONSORED
PEOPLE LIVING NEAR 25 EXISTING FF=CC PRQJECTS TO BECOME
SELF~REL IANT THRCUGH THE IVMPRIIVEMENT OF THEIR HEALTH, WATER
SUPPLY, FOUD PRCDUCTION, EODJCATIUN AND INCOME GENERATION
CAPABILITIES.
CNTRY ) NAME
PHILIPPINES PHLO52 INASAN BARRID .
DESCRIPTION ’
TC ENABLE THESE INDIGENT, NON-SPONSORED PECPLE
L IVING NZAR 25 EXISTING FF-3Z PRJJECTS TC BECOME SELF-RELLANT
THROUGH THE IMFRCVEMENT OF THEIR HEALTH, WATER SUPPLY, FOQD
PRODUCTION, EDUCATION ANO INCOME GENERATION CAPABILITIES,
CNTRY D NAME
PHILIPPINES PHLO53 VICAROS BARRID -
DESCIPTION
TC ENABLE THESE IANDLGENT,
NCN-SPONSORED PEOPLE LIVING \EAR 25 EXISTING FF—~CC PROJECTS
TO BECOME SELF—RELIANT THROJGH THE [MPROVEMENT OF THEIR HEALTH, o
WATER SUPPLY, FCCD PRODUCT 1ON, EDUCATION AND INCOME GENERATION
CAPABILITIES. )
CNTRY 1D NAME © : o
PHILIPPINES PHLOS4 SARCIA HILL
: ' DESCRIPTION
TC ENABLE THESE INDIGENT, » o N

NON-SPONSORED PEGPLE LIVING NEAR 25 EXISTING FF-CL PRODJECTS
_TC BECOME SELF-RELIANT THROUGH THE IMPIDVEMENT OF THEIR HEALTH,
WATER SUPPLY, FGGD PRGDUCTION, SOUCATION AND INCOME GEWNERATION

CNTRY 1D NAME
PHILIPPINES PHLOS3 31VALONAN BARRIO
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DESCRIPTION
TG ENABLE THESE INDIGENT, NJIV-SPONSGRE) PEQOPLE
LIVING NEAR 25 EXISTING Ff-Z7 PRIJECTS TJ BECOME SELF-RELIANT

_ THROUGH THE IMPROVEMENT OF THEIR HEALTH, WATER SUPPLY, FOOp

PRODUCT ION, EDUCATION AND INIOYE GENERATION CAPABILITIES,

) CNTRY 1D . NAME
PHILIPPINES PHLOS6 L INGAYEN BAIRIO
DESCRIPTION

TC ENABLE THESE INDIGENT, NON-SPONSDRED PEDPLE LIVING
NEAR 25 EXISTING FF-CC PROJECTS 70 BECIOME SELF-RELIANT
THROUGH THE TMPRCVEMENT OF THEIR HEALTH, WATER SUPPLY,
FGOD PRUOUCT ION, EDUCATION AND [NCOME GENERATION
CAPABILITIES.,

CNTRY ID NAME

PHILIPPINES PHLOST YJUNJL BARRID
DESCRIPTION

TO ENABLE THESE INDIGENT, NIN-SPONSGRED PEOPLE LIVING
NEAR 25 EXISTING FF—CL PROJECTS TQO BECOME SELF-RELIANT
THROUGH THE IMPROVEMENT OF THEIR HEALTH, WATER SUPPLY,
FCOD PRODUCT ION, EDUCATION AND [NCGOME GENERATION
CAPARILITIES.

CNTHY ID NAME

PHILIPPINES PHLD58 3ONGABON BARRID
JESCRIPTION

TC ENABLE THESE INDISENT, NION-SPUNSORED
PEOPLE LIVING MEAR 25 EXISTING FF—-CC PRDJECTS TC BECOME
SELF-RELTANT THRUOUGH THE IvMPIOVEMENT OF THEIR HEALTH,
WATER SUPPLY, FOCD PRODUCT ION, EDUCATIIN AND INCDME GENERATION
CAPABILITIES.

CNTRY o NAME

PHILIPPINES PHLUS? TALABUTAB BARRIO
DESCRIPTION

TC ENABLE THESE INJIGENT, NON-SPONSORED PEOPLE
LIVING NEAR 25 EXISTING FF-CI PRIJECTS TU BECOME
SELF-RELIANT THRCOUSH THE TYPRIVEMENT OF THEIR HEALTH,
WATER SUPPLY, FCCD PRUDUCT ION, ©cJUCATION AND INCOME
GENERATIUN CAPABILITIES.

CNTRY iD X NAME
PHILIPPINES PHLO60O NATIVIDAD BARRIO
DESCRIPTION
TL ENABLE THESE INDIGENQUSy NON-SPONSGRED PeIPLE
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LIVING NEAR 25 EXISTING FF-CC PRIJECTS YO BECOME
SELF-RELIANY THROUGH THE IMPROVEMENT OF THEIR HEALTH,
WATER SUPPLY, FNO0 PRODJUCTIONs EJUCATION, AND INCDOME
GENERATION CAPABILITIES.,

CNTRY ID NAME

PHILIPPINES PHLO&1 SAN PASCUAL BARRID
DESCAIPIION

TG ENABLE THESE INDIGENOUS,
NCN-SPONSORED PECPLE LIVING NEAR 25 EXISTING FF-LC PROJECTS T2
BECOME SELF-RELIANT THROUGH THE [ MPROVEMENY OF THETR HEALTH,
WATER SUPPLY, FCOD PROUODUCTI3N: EJUCATIIN AND INCOME
GENERATION CAPAGTLITIES.

CNTRY D NAME
PHILIPPINES PHLO62 3INAJANGAN [SLAND
DESCRIPTION

FTC ENABLE THESE INDIGENOUS,

NCN-SPONSORED PECPLE LIVING NEAR 25 EXISTING FF-CC PROJECTS TO
BECIME SELF-RELIANT THROUGH THE IMPROVEMENT OF THEIR HEALTH,
WATER SUPPLY, FGQCD PRODUCTION, EDUCATION AND INCOME

GENERATION CAPABILITIES.

CNTRY 1D NAME
PHILIPPINES PHLO63 HERMOSA BARRIQ
DESIRIPTION

TC ENABLE THESE INDIGENQUS, NON-3PONSORED

PEDPLE LIVING NEAR 25 EXISTING FF-CC PROJECTS 7O BECDOME
SELF-RELIANT THROUGH THE IMPRIOVEMENT OF THEIR HEALTH,
WATER SUPPLY, FOUD PRODUCT IChy cOUCATION AND INCOME
GENERATION CAPABILITIES.

CNTRY I NAME

PHILIPPINES PHLO64 TIRCJMFERENTIAL BARRIO
) DESCRIPTION

TC ENABLE THESE INDIGENOUS,
NON-SPONSORED PEOPLE LIVING NEAR 25 EXISTING FF—CC PROJECTS TO
BRECOME SELF-KELIANT THROUGH THE [MPROVEMENT JF THEIR HEALTH,
WATER SUPPLY, FOCD PROJUCT ION, EDUCATION AND INCOME GENERATION
CAPABILITIES.

CNTRY in NAME
PHILTIPPINES ) PHLO&5 REAL BARRIO =~ 7 e
DESCRIPTION
TC EMABLE THESE INITGENOUS, NIN=SPONSORED
PEOPE € LIVING NEAR 25 cXISTINSG FE~CC PROJECTS TO BECOME
SELF-RELIANT THRCUGH THE IMPRRIVEMENT OF THEIR HEALTH,

q%
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"WATER SUPPLY, FCCI) PFIDUCTION, cUUCATION AND INCOME GENERATION
CAPABILITIES.

CNTRY ID . NAME

T PHILIPPINES PHLO66 INFANTA BARRID

DESCRIPTION _ l
TC ENABLE THESE INDIGENUUS, NON-SPONSORED PEOPLE
LIVING NEAR 25 EXISTING FF-CC PRUJECTS TO BECOME SELF-RELIANT
TEROUGH THE TMPROVEMENT OF TAEIR HEALTH, WATER SUPPLY, FOOD
PRODUCT ION, EDUCATION AND INCOYE GENERATION CAPABILITIES.

CNIRY 19 NAME
PHILIPPINES PHLO6T _UMBAN BARRID
DESCRIPTION
TC ENABLE THESE INDIGENGUS, NON-SPONSORED PEGPLE
L IVING NEAR 25 EXISTING FF-~CC PR3JECTS TI BECZOME SELF-RELIANT
THROUGH THE IMPROVEMENT OF THEILR HEALTH, WATER SUPPLY, FOOD
PROOUCT ION, EDUCATION AND [INIZJIME GENERATION CAPABILITIES,

CNTRY ID NAME
PHILIPPINES PHLT68 VILTARY BARRIN
DESCRIPTION
TO ENABLE THESE TNJIGENOUS. NIN-SPONSORED PEGPLE
LIVING NEAR 2% EXISTING FF~CC PRJIJECTS T) BECOME SELF- RELIANT.
THROUGH THE IMPRCVEMENT OF THEIR HEALTH, WATER SUPPLY, FOOD
PRODUC T ION, EDUCATION AND INIZOME GENERATION CAPABILITIES.

CNTRY ID NAME
PFILIPDINES PHLO69 TUYAN BARRIO
DESCIIPTLON

TC ENABLE THESE TNDIGENDOUS, N3N-SPONSORED PEOPLE

LIVING NEAR 25 EXISTING FF-ZL PRIJECTS TD BECOME SELF-RELIANT
THROUGH THE [IMPROVEMENT OF THETIR HEALTH, WATER SuPPLY, FOQCD
PROJUCTION, EODUCATIGN AND TNIUME GENERATION CAPABILITIES.

CNTRY iD NAME
PRILIPPINES PHLO70 ZANSJJONG BARRIO
DESCRIPTION
TC ENABLE THESE"INDIGENOUS, NJIN-SPONSGRED PEJPLE
LIVING NEAR 25 EXISTING FF-CC PRIJECTS T3 BECOME SELF-RELIANT
THROUGH THE IMPRCVEMENT 0OF THEIR HEALTH, WATER SUPPLY, FOOD
PRODUCTION, EDUCATION AND INCOME GENERATION CAPABILITIES.

PAGE
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CNTRY 1D NAME
PHILIPPINES PHLOTL TUNGXOP BARRID
DESIRIPTEON v ’
TC ENABLE THESE TNDIGENGQUS, NON-SPONSORED PEOPLE
LIVING NEAR 25 EXISTING FF-CC PRIJECTS T3 BEZOME SELF-RELTANT 50

THROUGH THE IMPROVEMENT OF THEIR HEALTH, WATER SUPPLY, FOOD
PRODUC TION, EDUCATION AND [NCOMEb GENERATION CAPABILITIES.

¥
CNTRY 1D NAME
PRILIPPINES PHLOT2 CANELAR BARRIO
DESCRIPTIAON ;
TG EMABLE THESE INODIGENGOUS,
NON-SPONSURED PEOPLE LIVING NEAR 235 EXISTING FF-CC PROJECTS TO
BECOME SELF-RELIANT THROUSGH IFHE IMPROVEMENT 32F THEIR HEALTH, WATER
SUPPLY, FUOD PRODUCTICN, EOUSCATION AND INCOME GENFRATION
CAPABILEIT IES.
CNTRY 1D NAME
PHILIPPINES PHLOT73 LUMBAYAD BARRID
DESCRIPTION
TO ENABLE THESE INDIGENDUSs NON-5PONSGRED PEDOPLE )
LIVING NEAR 25 EXISTING FF-CL PRIJECTS TI BELOME SEUF-RELIANT .
THROUGH THE TMPRCVEMENT OF THEIR HEALTH, WATER SuPPLY, FOOD i
PRODUC TION, EDUCATION AND INZOME SHENERATION CAPABTLITIES.
CNTRY ID NAME
SENEGAL SENOO4 FINNISH LUTHERAN WELLS
DESCIIPTION
TC HELP DIG 100 WELLS IN A VERY NEEDY AREA OF SENEGAL OVER A
2 YEAR PERIOD. AT LEAST 20,909 PEOPLE wWOULD BENEFET AND PRUORABLY UP TD
504000, -
CURRENT FY FUNDING/NZL-$82,870
CNTRY 12 © NAME -
SENEGAL SENDO6 SERERE LTITERACY PROJECT ~ ~ fﬁ
DESCRIPTION ’ ) ’ )

THE FINISH LUTHERANS HAVE STARTED A LITERACY PROJECT. B
THIS WILL ENABLE THEM TO CONTINUE THI'S PROJECT TRATNING TEACHERS
_OR ENABLERS TQ GG DUT_INTO THE VILLAGES TO TZACH READING.
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CNTRY ID ) NAME -
SENEGAL SENOOT S . SENEGAL COMMUNITY DEVELOPMENT

DESCKIPTION | e e . - et e e a e

THE PURPUSE OF THIS PROJECT IS TD IMPROVE THE

L IVES OF PEOPLE LIVING IN THE BANTANTINTING REGION OF _
EAST SENEGAL BY INCREASING F335 *RODUCTION AND
PROVICING TRAINING AND WORK FOR 500 PEQPLE UNDER THE AGE
OF THIRTY IN THD YEARS.

CNTRY 10 ’ NAME
SENEGAL SENOO8 LA COLOMBE VOCATIONAL TRAINING
DESCRIPTION

TC TRAIN YOUNG PEOPLE WHO ARE NORMALLY JUST ROAMING
THE STREETS A SIMPLE TRADE T3 HELP THEM LIVE A BETTER LIFE.
THIS WILL INVOLVE AGRICULTURAL TRAINING AND CARPENTRY,

CNTRY o NAME
SIERRA LEONE SLECOZ RICE GROWING PROJECT
DESCRIPTION
A THREE YEAR PRCJECT TD ESTA3LISH IMPROVED RICE CULTIVATION
DN 400-500 ACRES IN NORTHERN SIERRA LEDNE,

CNTRY i0 NAME
SRY LANKA {CEYLON) LKA00D1 RURAL DEVELOPMENT GRANTS
DESCRIPTION

TE PROVIDE TO FIFTEEN RURAL VILLAGES ASSISTANCE IN .
TMPROVING FOOD PROVUCTION AND MARKETING, LIVING AND SANITATION
CONDITIONS, EDUCATION AND NUTRITION FOR CHILDREN, AND THE DVERALL
ABILITY TO 3ECCME SELF-RFLIANT.

CNTRY iD NAME
SRT LANKA (CEYLON} LKAQOJ2 PUTTUR INTEGRATED PROGRAM
DESZRIPTION

THROUGH THE USE CF AN EXISTING

MISSIONARY CENTER, PROGRAMS OF TECHNICAL ASSISTANCE IN FARM
METHODS AND PROVISION UF BASEC FARM EQUIPMENT ENABLES 1,000
FAMILIES IN A RADIUS OF THREE 4ILES TO BENEFIT DIRECTLY FROM
T+E CENTER AND ITS PRUGRA4S.

CNRTRY ID NAME
SRT LANKA (CEYLON) LKAOD3 KAWANKERNIE SO0CIO-ECONUMIC FISHERIES

PAGE
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DESCRIPTION
TO ASSIST EIGHT FAMILIES TJ 3ECOME SELF-RELIANT
BY SUPPLYING FCUR SMALL FISHING BCATS AND NETS. THIS WILL

ENASLE THEM TQ BE INDEPENDENT OF HIGH EQJIPMENT RENTS FORCED DN

THEM BY THE LOCAL MERCHANTS AND IMPROVE THEIR MEAGER INCOMES.

CNTRY 10 NAME
SRT LANKA (CEYLCN) LKAOO4 SLAVE ISLAND IMPIOVEMENT
DESCRIPTION

IN AN AREA OF HIGH UNEMPLOYMENT,

ESTABLISHMENT CF A WORK CENTER TJ PRODJCE SPICES AND CONDIMENTS
FCR LOCAL SALE. THE INCOME GENERATED FROM THE SALE WILL ASSIST IN
IMPROVING THE LIVING STANDARDS AND CONDIYIONS OF THE YOUNG WOHEN

IN THE PROJECT.

CNTRY )] NAME
SRI LANKA {CEYLECN) LK ADOS REL IEF
DESCRIPTION
TC PROVIDE ASSISTANCE TO 750
DISPLACED SHANTY DWELLERS THROJGH FEEDING PRIGRAMS, SHELTER
TMPROVEMENTS s AND SANITATTON UPGRADING.

CNTRY 1D NAME
SRI LANKA (CEYLON) LKAQQO® DIRECTOR®'S DI SCRETIONARY
DESCRIPTION

TC PROVIOE THE FIELD DIRECTYOR WITH FUNDS TO RESPOND
TMMEDIATELY TO EMERGENCY AND DISASTER PENDING ASSISTANCE FROM
WVI.

CNTRY iD NAME
SUDAN SDNOOL RJMGEK COMMUNITY HEALTH
DESCRIPTION .
IMPROVE LIVING CONDITIONS OF THE PEOPLE IN THE TUWN OF

RUMBEK AND THE SURROUNDING AIEA THROUGH WATER DEVELOPMENT,AGRICOL TURAL
I MPROVEMENT yLTTERACY WORK,HANDICRAFTS INSTRUCT ION,PREVENTIVE MEDICINE,
HEALTH EDUL.:CFILCCARE,AND ASSISTANCE IN THE ODPERATION OF THE NISTRICT
HCSPITAL, WORLD VISION WILL HELP TO PROVIDE FUNDS TO PURCHASE HOSPITAL
EQUIPMENT ,LANDROVER AND MOTORIYCLE,BUILDING FURNISHINGS MEDICINE,ETC. FOR

310,000 PEOPLE.

" CLRRENT FY FUNDING/CAN-$20,0007NZL—%15,0007USA-$65,000

CNTRY D NAME

SUGAN ) SONOO3 THEIT MOTHER AND CHILD WELFARE

‘ DESCRIPTION ‘
TRAIN IN BASIC PROCEDURES OF 4YGIENE AND CHILD CARE. AFTER

>
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2 YEARS THEY HOPE TO HAVE VAZIINATED ALL PRE-SCHOGL CHILDREN WITHIN THE 20
MILE RADIUS OF THIET. ALSO ANJTHER FACET OF THIS PROJECT IS TO ESTABLISH
EFFECTIVE REPORTING PRACEDURES USING TRIBAL CHYIEFS TO INSURE ALL PREGMNANT
WCMEN ARE ATTENDED TO BY LEGITIMATE MIOWIVES AND TO, INSURE ALL_NEWBURN
INFANTS ARE EXPOSED 7O FULL VACCINATION PRDCEDURES. THIS PROJECT WILL

CNTRY ID NAME
SLoaN, SONOOT JUBA CHRISTIAN COMMUNITY CENTER
DESCRIPTION ]
ThIS IS A FACILITIES CONSTRUCTION FDR A CHRISTIAN COMMUNITY
CENTER WHICH WILL SERVE AS A TRAINING CENTER FOR HEALTH CARE, LITERACY,
HCMEMAK ING, BIBLE STUDY.

CNTRY iD NAME
SUDAN SONQO(O8 FURNISHINGS FOR MUNDRI
DESCRIPTION
THIS WOULD PROVIDE A TRATNING WIORKSHOP IN MUNDRI FOR THOSE
INVOLVED I CARPENTRY. THEY wIL. B8E TRAINED TO MAKE SCHOOL FURNY SHINGS
FCR 44320 STUDENTS AND 26 TEACHERS.

CNTRY I0 NAME _
SUDAN SONDUS RUMBEK AGRICULTJRAL PROJECT
DESCRIPTION

A FARM MANAGED BY REV., MAKOI WIL.. BE USED FOR DEMONSTRATION

OF IMPROVED AGRICULTURAL METHODS AND OXEN PLOUGHING. THEY WILL PLANT
FRUIT TREES, VEGATABLES ANJ 3THER SEEDS TJ PROVIDE NUTRITIONAL GGGDS FOR
THE COMMUNITY, THE VILLACERS AILL WORK ON THE FARM AND BENEFIT IN THE
WAGES RECEIVEO. THE FARM ANJ PROJECT IS LOCATED CN 70 ACRES OF LAND

3 MILES OUT OF RUMBEK.

CNTRY 10 NAME
SUDAN SONJL1Z2 30+4A COMMUNITY HEALTH
’ DESCRIPTION
THE ESTABLISHMENT OF HEALTH CARE
SERVICES FOR THE DISTRICT, TRAIWING OF THE LOCAL PECPLE IN
SIMPLE HEALTH CARE METHODS, THE SBUILOING OF AN AIRSTRIP.

CNTRY Ip NAME
SUDAN SONC 13 ACRUSS EXECUYTIVE DIRECTOR'S SALARY
DESCRIPTION
FIFTY PERCENT OF COMPENSATION FO EXECUTIVE DIRECTOR
OF THE AFRICA COMMITTEE FOR THE REHABILITATION OF THE SOUTHERN
SUDAN (ACROSS).
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CNTRY 1D _ _ NAME
TANZANI A TZA006 MVUMI HOSPITAL COMMUNITY HEALTH

DESCRIPTION
A FOUR YEAR PRCGRAM OF THE MVUML HOSPITAL TO EMCREASE
THE VILLAGE HEALTH SERVICES IN THE DODOMA AREA OF TANZANTA,

CNTRY 1D NAME
TANZANTA TZAO0T KILAZHA PRIDUCTION AND TRAINING CENTER
DESCRIPTION
CNTRY ID NAME
TANZANT A T2A008 AGRICULTURAL PRUOGRAM SURVEY
DESCRAIPTION

TC FUND AN AGRICULTURAL

STUDY OF THE DODONMA ADMINISTRATIVE REGION SO AS 7O PREPARE
A DETAILED PLAN FOR A THREE YEAR AGRICULTURAL PROGRAM FOR
THE REGION.

CNTRY ID NAME
THAILAND THADOZ VICAT IONAL TRAINING
DESCRIPTION
TC ESTABLISH EIGFT VOCATIONAL TRAINING CENTERS IN VILLAGES

IN NJE. THAILAND; PROVIDING TRAINING TJ 200 PEQPLE IN SEWINGy ZODKING,

TINSMITH, WEAVING, AND HATRDRESSING.

CURRENT FY FUNDING: AUS-$13,720. CAN-%$2,000. NZL-3%5,000.

CNTRY D _ NAME _
THAILAND " THAGO03 UBONW VOCATIONAL 'TRAINING
DESLRIPTION

TC TRAIN 150 WCMEN/YEARLY IN SEATNGs HATIRDRESSING, AND

Joo

54

INTER[OR DECORATION. THE WIOJAS PARTICIPATING IN THIS PROGRAM ARE MOSTLY

FROV FAMILIFS WHERE CHILDREN ARz SPONSIORED.” -
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"~ YHATLAND THA0O4 ROTI-ED SILKWORM PROJECT

" TC ESTABLISH 2 SILK KAISING AND WEAVING CENTERS3: 1 I'N EACH
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CURRENT FY FUNDING: CAN=-$10,800
CNTRY . ID _ NAME _

DESCRIPTION

OF 2 NoE. VILLAGES IN THAILAND T3 ASSIST 50 FAMILIES. THE VILLAGE NAMES
ARE B8AN DOD AND BAN DON GLOY.

CLRRENT Y FUNDING: NZL—-%2,500. USA-$4,700
CNTRY ID NAME
THAILAND THAGOS WATEIX MANAGEMENT — NORTHEAST
DESCRIPTION
YC SUPPORT CONSTRLCTION UF 50 WATER WELLS FITTED WITH HAND .
OPERATED PUMPS IN VILLAGES IN N.E. THAILAND AND TO CONSTRUCT 4 WATER
STORAGE DAMS(EARTH AND ROCKI.

CLRRENT FY FUNDING: CAN-$6,000. NIL-$6,000. USA-$14,240,
CNTRY ID NAME
TEAILAND THAQGQOA AATcR MANAGEMENT — NORTH
DESCRIPIION
TO CONSTRUCY 5 WATER WELLS [wITH HAND OPERATED PUMPS) IN
VILLAGES IN NORTHR THAILAND: ANJ TC CINSTRUCT 2 WATER STORAGE DAMS{EARTH
AND ROCK). .

CURRENT FY FUNDING: CAN-$4,700. NIL-%3,000. USA-%$4,000

CNTRY iD NAME
THATLAND THAOQS REFJGEE/EMERGENCY RELIEF
DESLRIPTION

RELIEF FOR REFUGEES FROM THE MEO TRIBESMAN, THAI DAMs AND
FCLLOWERS JF RIGHTEST LAJTTAN ARMY OFFICZIRS THAT ARE FLEEING BECAUSE OF
FEARS THAT LAGS WILL GO THE WAY 3Ff S. VIETNAM AND CAMBODIA.

CNIRY 10 NAME

THAILAND THAOLS5 PRAJNGKU RICE BANK
DESCRIPTION

TC ELIMINATE RICE SHORTAGE IN THE GROWINS SEASON AND 7O
IACREASE 20% OF FCOD PRODUCTION AMD INCOME FDOR 120 FAMILIES AT PRAMG KU
DISTRICT,y SRTISAKES PROVINCE 3Y 3 YEARS, WORLD VISICN WILL PROVIDE
FINANCIAL AND EQUIPMENTS ASSISTANCE TOD ESTABLISH A RICE BANK, PROVIDE A
RICE TRAUTUR ANO ESTABLISH ANJ FJINCTIUN A FARMER CDOPERATIVE,
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CNTRY 1D NAME
THAILAND THAOL16 TOMMUNITY DEVELOPMENT
DESCRIPTION

TC SUPPORT THE PCTENTIAL OF EVANGELICAL EFFORT AND ENCOURAGE

THRE VILLAGERSY PARTICIPATEIIN IN COMMUNITY DEVELOPMENT AT 12 COMMUNITIES IN
6 PROVINCES CF THE NORTH EASTERN ANC 1 PROVINCE IN THE NORTHERM PART DF
COUNTY BY PROVIDING FINANCIAL ASSISTANCE TO BJILD CCMMUNITY CENTERS, .
FURNISHED WITH NECESSARY FURNITURE AND SUPPLIES OF BIBLES AND EVANGELISTIC
MATERLIALS TO THOSE L2 PROJECT TYPES,

CNTRY In T NAME
THAILAND THAD17 CHILO RELIEF
DESCRIPTION

TC PROVIDE EDUCATIONAL ASSTSTANCE IN THE FORM OF TUITION
FCR 2,500 CHILDREN; TO PROVIJE MATERIAL ASSISTANCE IN THE FORM DF
UNIFORMS AND SCHOOQOL SUPPLIES; MEDICAL ASSISTANCE,

CNTRY 10 NAME

THAILAND THAQGL8 IN-CAMP DEVELOPMENT
DESCRIPTION

PROVIDE AGRICULTURAL AND HANDIC~AFT DEVELIPMENT ASSISTANCE.
AND COMPREHENSIVE EDUCATION FOR CHILDREN TO APPROX. 20,009 PEQOPLE LIVING
IN THE CHIENG KHUM, CHIENG <3VG, AND BAN VINAI REFUGFE CAMPS IN NORTHERN
THATLAND. AGRICULTURAL PRODJIT ION AND HANDICRAFT DEVELOPMENT WILL
PROVIDE A PARTTAL OQEGREE OF SELF-SUFFICIENCY FOR THESE REFUGEES, WHICH
WItL ALLOW THE PURCHASE OF [TEYS OF PERSONAL NEED AND SUPPLEMENT THE
REDUCTION IN FCOLC AND OTHER ASSISTANLCE PREVIOUSLY PROVIDED BY THE ROYAL
THAL GOV'T.

CNTRY iD NAME
THATLAND THAGL9 SURVEY NEW PROJECTS
DESCRIPTION

TC ANTICIPATRE THE DEVELOPMENT TRENODS IN NEW PROJECTS. IT IS

NECESSARY TO PLAN SURVEYS OF POTSNTIAL AREAS. THIS PRGJECT IS FOR THE
PURPOSE OF PROVICING FOR US TJ 03 SUCH AJDEQUATE SURVEYS, WHEM DATA IS
AVAILABLE IT WILL ALLGW US TD ORESENT PROVEN STATISTICS WHICH IN TURY
WILL REFLECT THE FEASIBILITY OF THE PRDOJECT. EACH SURVEY WOULD TAKE
AFPROX . 2 AMONTHS. ’

CNTRY 1D NAME
THATL AND THAO24 VILLAGE AGRICULTURAL IMPROVEMENT
DESCRIPTION

TG ENABLE 10U RURAL FAMILIES IN NORTH THATLAND
TO INCREASE THEIR PRODUCTION ANJ INCOME BY THE INTRODUCTION
OF RICE TRACTGRS 7O THE COMMJNITIES. - ” B

CNTRY D " NAME
THATLAND THAD25 THAL VILLA3ZE MEDICAL TRAINING PROGRAM

a
P
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.. VILLAGERS IN 590 VILLAGES THROJGH MEDICAL AIDy TRAINING, AND
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DESCRIPTION

. TQ PROMOTE GNOD HEALTH, PUBLIC "HEALTH

AWARENESS, AND PRCVIOE SIMPLE SYMPTOMATIC RELIEF TO 15,000

SUPPLTIES,
CNTRY ID NAME . -
THATLAND THAO026 VICATIONAL DEVELGPMENT

. DESCRIPTION
TC PROVIVE FINANCIAL, TECHNIZAL, AND EQUIPMENT ASSISTANCE
TO ESTABLISH FGUR VOCATIONAL TRAINING CENTERS FOR 360 PERSONS
IN SEWING OR HANCICRAFT, GENERAL HOME YAVAGEMENT, AND BASIC
FAMILY NUTRITICN,

]

CNTRY In NAME
THAILAND THAQ28 NURTHERN RICE BANK
) DESCRIPTION

TC INCREASE BY 207% BY 1980 THE RICE PRODJCTION
AND INCOME OF 150 KARIN TRISAL FAMILIES LOCATED IN CHIENG MAI
PROVINCE BY FSTABLISHING A RICE BANK.

CNTRY ID NAME

THAILAND THAO3D I¥-CAMP DEVELIPAENT -~ EAST
JESCRIPIION

TC PROVIDE COMPREFENSIVE AGRICULTURAL AND HANDICRAFT
DEVELOPMENT ASSISTANCE, PRIMARY EDUCATION F3R CHILDREN AND ADULT
LYITERACY CLASSES, MEDICAL CURATIVE AND MEDIC TRAINING SERVICES,
AND RECREATIONAL ACTIVITY TJ 5,030 INDO-CHINA REFUGEES LIVING INM
FCUR CENTERS IN SCUTH AND EAST THAILAND,.

CNTRY 19 NAME -
THAILAND THAO33 LISJ TRIBAL DEVELOPMENT

DESCRIPTION ]
TG PROVIDE A EVANGELISM/DEVE.JPAENT PRIGRAM FOR 70
VILLAGES OF LISU TRIBAL PEOP.E I[N THE HILLS OF NORTHERN THAILAND
WHICH WILL TNCLUDE EVERYTHING FROM HEALT4 CARF AND LITERACY TRAINING
TC CROP SUBSTITUTION IV URDEX TJg REPLACE DEPENDENCY ON THE
OPTUM MARKET.

CNTRY ID NAME
THAILAND THAG34 WINTER BLANKET/CLOTHING DISTRIBUTION
DESCRIPTION
TC PROVIUE BLARKETS AND WARYM CLUTHING TO
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APPROXIMATELY 1C000 PODR VILLAGERS OF NORTHERN THAILAND,

CNTRY ID NAME
UGANDA UGAGQO! JGANDAN REFUGEE RELIEF
DESCRIPTION

CNTRY Io NAME
UGANDA UGADQOZ YOUlS FARMERS DF UGANDA
DESCRIPTIGN

THE PURPUSE OF THIS PROJECT IS IO TRAIN 500

YOUNG FARMERS IN USANDA OVER A THREE YEAR PERIOD IN ANIMAL
HUSBANDRY AND AGRICULTURE. THE PRIMARY GOAL IS5 TO HAVE EACH
FARMER BE SELF-SUFFICIENT AT THE CONCLUSION OF THE

PROJECT.
CNTRY ib NAME
UNITED STATES USAO0DS5 DEVCE. OPMENT ASSISTANCE SERVICE, INC.

DESCRIPTION
TC PROVIDE A MATCHING GRANT TO JNDERWRITE A SYMPOSIUM
BRING TOGETHER MISSIGNARY ENU-JSER AGENCIES TO FOCUS ATTENTION
ON THE THEOLOSICAL BASIS AND CHALLENGES ASSOCTATED WITH MISSION
AGENCY INVOLVEMENT IN DEVELIPMEWNT.

CNTRY ID . NAME
UPPER VOLTA HY0003 TEMNAORE {SIGILI) DAM
NDESCRISTION

THE BUILVDING OF A DAM IN A NATURAL CATCHMENT AREA IN SIGILI

VILLAGE 30 KMS. N.E. OF <INJI1. THIS IS A4 BIG CHURCH AREA WITH 1,500
BELIEVERS. THE DAM WILL PROvVIOC WATER FOR THE FARMING OF UP Td 800
FAMILIES. THE ACTUAL POPULATION 1S AROUND 7,000 PEQOPLE.

CURRENT FY FUNDIANG/CAN-$1304200 ) - )
CNTRY 10 T NAME T
UPPER VGLTA HVDOO5 AGRICULTURAL IMPIOVEMENT PROJECT
B ’ " DESCRIPTION - T -
TG HELP [MPROVE THE AGRICULTJRAL METHODS AND THE QUANTITY
AND QUALITY OF THE PRODUCE JF FARMERS WHD) WILL BE AFFECTED BY THE DAM
PROGRAM IN 'JPPER VDOLTA., FARMERS WILL BE HELPED WITH SEED, FERTILIZER,

g
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"CURRENT FY FUNDING/NZL-$63¢240
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INSECTICIDES, BETTER TCOLS, DONKEYS, PLOWS, AND CARTS. 300 HEADS OF

FAMILIES IN THE 6 DISTRICTS WILL RECEIVE HELP.

. CNTRY 10 e .. NAME
UPPER VOLTA HVD006 AELP TO INDIVIDUAL FARMERS
DESCRIPTION

TC FROVIDE FOR INCIVIDUAL CHRISTIAN FARMERS .WHO ARE

59

STRATEGICALLY PLACED TO HAVE A TEACHINS CENTER3 HELP TO OBTAIN SUCH THINGS

AS BETTER SEED, FERTILIZER, INSECTICIDES, BETTER TOOLS,

CARTS. IT WOULD RENEFIT 500 FAMI'LIES.

CURRENT FY FUNDING/CAN-$8,500

CNTRY n NAME
UPPER VOLTA HYOO1l LEQ JAM
DESCRIPTION
CNTRY 0 NAME
UPPER VGLTA HYO017 TRES FARM PROJECT

DESIZRIPTION
THIS PROJECT WILL INVGLVE THE TRAINING OF THREE

NURSERY MEN TO NVERSEE THE PLANTING OF 498 HECTARES OF FRUIT
TREES. THE FRUIY WILL BE SDLOD,FUR PROFIT TO SUPPLEMENT
INCOMES AND ALSGC IT WILL HELP TAc NUTRITION OF PEOPLE IN THAT

AREA.
CNTRY iD NAME
UPPER VOLTA HYOO0L18 LEScU¥A DAM
DESCRIPTION

FUNDS WILL COVER THE COST OF SURVEYS BASED ON
EXPERIENCE BUILDING DA4S IN UPPER VOLTA,

CNTRY 12 NAME
UPPER VOLTA HVD321 DEJJJIGOU WELL PRIJECT
DFSCRIPTION
FUNDS PROVIDED TQ PAY
FCR THE CEMENT FGR THIS WELL.

DONKEYS

PLUWS+AND
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CNTRY
UPPER VOLTA

1D

HYD022 _EGJ4A AGRICULTURAL SCHOLARSHIP

DESCRIPTION

NAME

TO PROVIDE TRAINING FOR SOMEJONE TO 68 70 SCHOOL IN
MATOURKGOU, AN AGRICULTUKAL SCHJJ-.

OF A PLACE BEGINNING IN AUGUST.L377.

FeEaMeE,

HAS BEEN ASSURED
THE STUDIES WILL LAST

A YEAR. AFTER HIS TRAINING TAIS STUDENT WItL BEF INVOLVED
[N AN AGRICULTURAL PRGJECT AROUWI LEGEUMA DAM SIMILAR TO

Uv-1035,

CNTRY
ZAIRE

CNTRY
IAIRE

CNTRY
TAIRE

CNTRY
ZATRE

" THE PAUL CAKLSCN
_ IMELOKO NECDS A PERMANENT R00F FOR THE TJUBERCULOSTS WARD

10

NAME

ZARODG6 ANGJ.AN REFUGEE REL IEF

DESCRIPTION

10

ZAROOT SHASA PRDVINCE

OESCRIATION

ID

NAME
REFUGEE

NAME

ZARO09 K1Vy PROVINCE REFUGEES

DESCRIPTION

b

MAME

RELIEF

ZARD11 PAUL CARLSON HOSPITAL IMELOKO

DESCRIPTION

MEDTCAL PROGRAM4 HOSPITAL LOCAYED AT

AND RAIN COVERS FOR THE HNSPLTAL WALKWAYS.

PAGE
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CNTRY 1D NAME
ZAIRE ZARO14 CABINDAN REFUGEES
DESCRIPTION
TG PROVINE IMMEOIATE RELIEF 7O THE CABINDAN REFUGEES.
BESIOES PRIVIDING RELIEF, GOUJS, AGRICJULTJIRAL TRAINING, AND
PRODUCTII! WILL BE INCORPORATED INTO THE PROJECT.

CNTRY 10 NAME
ZAIRE ZAROLS NYANKUNDE CATTLE PROJECT
DESCRIPTION
THIS PROJECT wILL PROVIDE TRAINING IN
AGRICULTURAL WITH THE RAISING 3+ CATTLE TO UPGRADE THE
PROTEIN INTAKE ALSTO CRCP PRODULT ION WITH BE UPGRADED.

CNTRY 10 NAME
IAIRE ZAROZ21 aNGUL AN REFUGEE FROD SUPPLEMENT PROGRAM
- DESCRIPTION
THE PURPOSE OF THIS PROJECT IS I PROVIDE $35,000
OF FOOD SJ2PLEMENTS TO COM3AT MALNUTRITION AND FOCD SHORTAGE
PROBLEM AJONG THE ANGOLAN REFUGEES.

CNTRY o NAME
LAIRE ZAR0Z22 3IMA FLODD - BAS~ZATIRE
DESCRIPTION
T4 PROVIDE FUNDS 19 3UY FOOD AN
TEMPNRARY +H0OUS ING MATERIALS =3R 3,000 2EJPLE LEFT HUOMELESS IN
BCMA, BAS ZAIRE.

CNTRY iD NAME
LAIRE ZAROZ23 ANGUL AN REFUGEE RURAL HEALTH PROGRAM
DESCRIPTLON
THE PURPOSE CF THIS PROJECT [S T] TRANSFIM
FCUR REFUGEE DISPEMSARIES INTO COMMUNTTY HEALTH C-ENTERS
AND THEIR INTEGRATION INTO ZAIc2*'S RURAL HEALTH ZONE

_ PLANNING SYSTEM, USING THE VILLAGE HEALTH WORKER PRINCIPLE

FOR PROVIDING RURAL HEALTHCARE.
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WVRO l WORLD VISION RELIEF ORGANIZAT! {ON

Periodic Grant Disbursement Report

March, 1978 (12th wonth of the 3rd Year of This Program

Grant No. AID/PHA-G-1087 Amendment 2
932-13-950-059-73-3259027 (1)

Amount of this Grant $319,028.00
Expended th:%.s period - $ 49,121.07
Expended todate , $318,808.91
Advances outstanding to
sub-grantees ~—
Anticipated expenditures next - %
month
Cash received todate $318,808.91
Cash required next month —— 4

The undersigned hereby certifies: 1) that the above represents the

best estimates of funds needed for expenditures to be incurred over T
the period described; 2) that appropriate refund or credit to the

grant will be made in the event funds are not expended; 3} that

appropriate refund will be made in the event of disallowance in

accordance with the terms of this grant; and 4) that any interest

accured on the funds made available herein will be refunded to AID.

)
X\Robert 1. Ainja’worth

Title: Director

Date: July 14, 1978

DT/bh

#% Program completed.


http:318,808.91
http:49,121.07
http:319,028.00

3rd Year - 1977-1978

.- —————
n BUDGETED
AFRIL MAY JUnE JoLy ADGUST SEPTEMBER OCTOBER ROVEQER DECEMBER JANTARY FEMUARY Azcn c:gr&m AMODNT
SALARTES $9,149.41 | § 9,253.06 | $ 9,033.70 | 510,721.01 | $11,490.93| $11,468.32 [$11,408.09 |$11,467.09 |$11,168.20 |$11,920,05 | $11,933.46 | $11,912.0% | 8131 026.40 $147,600.00
1 IP=
o e | 1862 421,05 .30 | a7 75800 2,09.0 | 4,186.67 8,000.00
PHOTO 4.02 45.00 32.84 12.03 157.00 225,00 54.00 103.00 9.00 380..04 1,021.49 500.00
E.D.E. 290.78 18.42 53,16 150.32 | 1,202.20 834.85 275.29 101.65 121,66 921.27 3,221,398 |  4,09L.99 1,893, 54 12,000.00
RESEARCH 1,302.80 960,00 | 2,020.% (219.00) 440,00 54,50 112.50 261.00 326.00 90.00 198,00 292,30 5,319, 10 10,600.00
TRAINING 248,22 510.62 904.27 { 1,009.68 18.00| 17,732.49 1.40 28.69 | 6,714.8 | 3,970.89 26,758.37 | 25,228.13 83,156.64 66,340.00
CONSULTANTS 553.00| 2,381.50 198.00 3,840.04 2,904.00f 1,098.22 360.00 510.52 59.00 360,00 560,00 2,360.04 15,084.28 10,000.00
TRAVEL 7,653, 70| 188312 | 1,es3.56 |  2,083.12 | 4,596.35] 4,M21.55 | 1,443.50 | 3,488.80 3s0.17 | s9,100.16 6,472.92 107,08 | 43,532.0 50,000.00
ot DIRECT 61572 1,104,735 | 146871 872.45 SOTIL[  1,315.00 855.41 833.80 949.73 | 6,502.42 sz | 2,360.28 | 22,588,% 14,5800
TOTAL MONTELY | §19,894.27 | $16,126.47 | $16,387,00 | $18,488,15 | 822,205,76] $30,502.94 | $14,721,18 | $16,690.35 | $19,743.60 [930,265.79 | $53,466.12 | $49,121.01 a:(l;a.aan.u $319,028.00
otal per
year)
¢ $219.
- {Under Budget $219.09)
bmh
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WORLD VISION PHILIPPINES INC. R&D COUNTRY PLAN

¥. General Overview of Country:

Official Name: Reépublic of the Philippines

A.

B.

Geographx:

Area: 300,000 =q.'km.

The Philippine archipelago of 7107
jislands extends about 1850 km. north to
south. Only eleven of the islands have
areas exceeding 2600 sq. km but they
comprise ahout 95% of the total land
area and population. The larger
islands are mountainous and uplands
make up 65% of the total land area.
Most have narrow-coastal lowlands but
extensive lowland areas exist only
on Luzon, Mindanao, Negros and Panay.

A number of active volcanoes exist
and the islands are subject to des-
tructive earthquakes.

Weather:

The entire archipelago lies within
the tropics. The lowland areas have a
yearly warm and humid climate. Rain-
fall ig generally adegquate but varies
from place to place because of wind
directions and the shielding effects
of the mountains. On Luzon rainfall
averages between 35 and 216 inches
per vear with the average at Manila
of 82 inches. The wet season in Manila,
caused by the southwest monsoon, lasts
from June to November. The country is
affected by an average of 15 typhoons
per year with at least heavy rainfall
and 5 or 6 may strike with torrential
rains and destructive winds.



D.

Politics/Government:

Government type: Parliamentary
republic. Martial law administration
since September 1972. Independence
1946. Date of constitution January -
1973.

‘Two major parties: Nacionalista,
Liberal.

Subdivisions: 67 provinces.

Stability is relatively good,
sensitivity is medium %o high.

Under martial law the aims and
objectives of the New Society are being
implemented, including land reform and
reorganization of the government.

Population:

The Philippines has approximately
10% 'of the worlds population with a
total of around 43 million, with about
20% of these people living in Metro
Manila, the largest city. 90% of the
population £fit into a relatively hor-
mogeneous Christian ethnic category
having been Hispanicized and to vary-
ing degrees Westernized during almost
400 years of Spanish and American rule.
The other major groups include the
Muslim people of south west Mindanao
and the mountain forest tribes. Of
the B7 native languages and dialects
spoken, 8 are the mother tongue of
86% of the population. Pilipino is
the national language. Approximately
85% of the population over 10 years
of age are literate.

The population growth rate is one

of the highest at around 2.8% per annum.
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F.

Government Development Plans:

"fthe overriding comcern of the
governments' development program is the
upliftment and of the living conditions
of the populace. (Secretary Geraxdo P.
Sicat, Director-General for Economic
Planning). He enumerates the following
seven related goals: (1) social develop-
ment through a more equitable distribu-
tion of income, wealth and opportunities,
%hrough the promotion of gainful employ-
ment and the minimization of under-
employment; and through the expansion
of social services; (2) self-sustained
economic growth; (3) a balanced and
competitive economy; (4) rural and
regional devdopment; (5) environmental
stability end improved habitat; (6)
harmonious and productive international
relations; and (7) internal security.
Many Government Departments including
Militery have adopied these goals for
their activities.

Voluntary Agencies:

There are 21 international volunteer
agencies actively involved in the Philip-
pines. The activities of these agencies

"are detailed in the directory of the

"Voluntary Agencies and Foundations
Operating in the Philippines' (1976)
which has been sent to W. V. I.

Indigenous Organizations: )

There are 42 organizations who are
also listed in the back of the above
directory. Their activities concern
various aspects of human development
and together cover a very wide range
of activities from individual emergency
medical relief to indigenocus rural
community improvement.
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World Vision Philippines Inc.:

Other than development, W. V. is

involved in Child and Family welfare,
evangelism, leadership and emergency
relief operations. Almost all of the
activities aré actually linked in some
way with development.

€
L]

Factors Influencingfw. Ver-

1.

2.

The poorest of the poor are living
in remote islands and mountains.

Many of the efforts to help poor
people are located in readily
accessable areas, therefore, W. V.
desires to move into more remote
areas.

The poorest people are frequently

of a tribal minority group, and
therefore more time is required

tc assist them through their leaders.

Christianity is common in lowlands
and urban areas, therefore, to full-
fill our commigssion we choose to
minister to '"unreached" communities.

W

ey

3
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II. Development Needs:

A. General:-

1.

A2

.

Agriculturet

Irrigation is needed in many
localities because of the long 6
months dry season. However, it is
difficult to obtain substantial
sources of water except for large
rivers being dammed now for the
flooding of lowland valleys. More
could be done to effectively utilize
mountain springs and streams.

Animal grazing by cattle, goats
and pigs is not utilized at all well
in many parts of the country. The
concept of the average farmer is to
bring feed to his stock rather than
the animal to the feed. A water
supply for steck is also a limiting
factor and a shortage of good fat-
tening breeds that are used fto dry
conditions and native feeds.

Health/Nutrition/Family Planning:

Infant mortality is about 75
per 1000 livebirths and is steadily
declining as is the crude death rate
of 10.6 per 1000 population. Com-—
muanicable diseases and malnutirition
continue to be the major disease
problems, especially gastro-
enteritis, tuberculosis and malaria.’
The incidence of degenerative
diseases are increasing slowly, due
to poor environment and a young
population, (about 45% under 15 years
of age).

The growth rate of the nations
people is about 2.8% per annum and
there is a strong emphasis to help
reduce this to 2.1% by 1987.
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4.

Educationi

The curriculum for schools is
very sound and balanced and a new
system is being tested for helping
young rural students to gain suf-
ficient education to enable them
to live a normal farming life
before they have to leave to work
.on the farms. -

The biggest problem ig in the
area of school dropouts, who are
forced to leave because of poverty
and need to work for their families
for a part of the year (planting
and harvesting) in order to get
enough to live off. A lot of
youth finish elementary school
and cannot afford to travel to a
city to attend a high school.

There are some remote areas
where education facilities are very
poor and the teacher struggles with
an old classroom, few materials and
poor children. Educational needs
lie mainly in the area of elementary
school age and to a lesser extent
for high school children.

Land Regeneration: . ,

Large areas of the mountains
of the Philippines' larger islands
have been deforested and never
planted again. This land is bar-
ren and unpreoductive and covered
now in almost uséless "cogon"
grass. )

"Land reform is "the major
strategy by means of which we hope
to bring to the masses of our pea- -
ple the benefits of economic and
social modernization'. (President
Ferdinand E. Marcos). Land and
its undisturbed use by man is the
central thesis of agrarian reform
in the Philippines and is the

-6 -
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6.

corner stone of the "New Society".
There is a need to spread the
effects and influences of land
reform and regeneration to the
remote areas, particularly where
tribal minority communities exist.

Income Generation:

Present incomﬁe generation
policies emphasize the establishment
of small and medium-scale industries
in depressed areas, nationalization
of existing industries, employment
of labour intensive technology so
that employment can be optimized,
encourage industries to process
local raw materials, increase
local content in products and
stimulate growth of now-traditional
internal and exte;nal trade. These
thrusts make it imperative te deve-
lop indigenous technology in order
to advance self-reliant efforts
needed for national development.

Evangelism:

The majority of Christian
activity, including Evangelism, is
centered around the densely popu-
lated urban areas. The rural com-
munities are virtually unreached
in many areas, therefore, the need
for Evangelism is great in the
rural communities and almost des-
perate in remoie areas where people
have never -heard about Jesus Christ.
This may represent as many as 25%
of the population.

It is estimated that only 10%
of the population read the Bible
regularly and only 35% go to church
regularly. )



—

B. Sgec fic:

1.

2.

3.

Agencies that have asked for help?

There have been very few
agencies that have requested help
from ¥. V. because they are not
working in the areas of high prio-
rity for W. V. Maybe in the future

we can encourage agencies to go into

depressed rural communities and do
the kind of work W. V. believes in
and be supported by W. V.

Needs Government has specified:

Socio-economic development
among depressed rural communities
with a recent emphasis on tribal
minority communities and small
fishing village. They have speci-
fied needs for improved education,
better employment for graduates,
more health care facilities and
programs, irrigation, and energy
resource development, and a change
in attitudes towards sharing the
resources of the nation.

Areas in distress:

Those areas seen by W. V. in
distress are those where we are
now working. There are other
areas just also in distress we
know from reports of other people
in the field but we visit them
as and when we are free to con-
sider assistance to them.

W. V. size?

Most areas in distress are

small to medium sized rural villages

which lack most of the basic neces-
sities for a reasonable life.
Poverty is rampant and mortality

a serious factor with few resources
available to those who exist in the
village. All villages are within
W. V. size and may in fact be quite
small in tribal areas as far as the
number of people being assisted are
concered.

-8 -
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World Vision Philippines' History of Relief
and Development began with primary emphasis on
relief assistance with non-PL-480 commodities.
With the addition- of an R&D Coordinator in
December, 1975, the focus of activities began
to move toward relief as development. As the
experience of the R&D team grew, so did their
perception of the role of development in the
light of the total World Vision ministry.

Fiscal Year 1977 was a key turning point
in the direction of the Philippine R&D ministry.
No longer satisfied with single-phase relief as
development, the staff began a program of a
mlti~faceted approach to combating rural
poverty in depressed barrios. Rather than
prlacing a well in barrio A, and income
generation project in Barrio B, and a nutri-
tion feeding program in Barrio C, the staff
designed a program for key depressed barrios
of an integrated activities approach to assist
the barrio in meeting its own problems and
over coming them.

Ten integrated development programs were
startéd that program year in three different
areas of the country. The staff found a
greater ease in concentrating their efforts
in one community as opposed to many different
communities. The greatest difference, how-
ever, was the response of the community peo-
ple. Previously, the single-phased projects
tended to be planned, controlled, and implement-
ed from the outside. With integrated activities,
it soon became apparent that the involvenent
of the community in the areas of planning,
controlling and implementing was the key to
successful development.

In addition to development skills, the
staff found it necessary to be competent in
organizing the community as well. As the
community organizations began to take greater
responsibility, the staff decided to enlarge
the program from ten to twenty one integrated
projects for the next fiscal year. In addition
to the enlargement of the integrated programs,
discussionlnd been begun with the Childcare
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III.

J /20

ministry relating to common areas of
concern with rural poverty and the
family. Twenty-five Childcare pro-
jects were identified as pilot family
to family Childcare Community Develop-
ment projects. In these pilot projects,
R&D funds would be used for community
development work to complement the
Childcare services in the community.
Simply stated, the Childcare sponsor-
ship would assist the child and the
immediate family and the R&D funds
would assist others in the community
all with the goal of self-gufficiency
and self-reliance.

The integration activities of all
the projects involved health, nutrition,
income generation, skills development/
education, agriculture inputs, water
systems, and Christian Education.

Through their experiences working
with the rural poor, the staff found
that in order to effectively check
the causes of poverty, the integration
of the aforementioned activities were
prerequisite to successful eradication
of poverty.

B.

To improve the quality of life of
the people in depressed barrios in five
geographic locations and in selected
Childcare projects in the Philippines,:

the R&D staff will continue to assist

through integrated development act-
ivities in order that the people can
become self-sufficient and self-
reliant.

- 10 -~
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IV. BSpecial Concerns:-

A,
%
g

B-

c.
) §

D.
s

Management:

We are currently learning so much
from the work now being done that in
future Management, particularly of
budget reqguest in relation to ex-
penditures, will be improved with
greater efficiency. Delegation of
authority for project management on
a regional basis with up to 30000
people being directly benefitted per
region.

-‘Personnel:

As the number of projects and
people being assisted increases, so
the number of staff will need to
increase. Actual village work is in
the process of being shared with
more "partnership" agencies, goveirn-
ment and private individuals. ’

Village leaders are the target
for training in project management so
that they can continue the work from
within and it identifies the whole

" program as the village's own.

Material:

All material needed is available
in-country and some resources may be
available within the community being.
developed. There is little need to
change existing actions or policies
with respect to material.

Logistics:

Greater coodination is required
with potential resocuce people who are
located in the municipalities closest
to the rural villages. ZTraining,
motivation and extension facilities
will have to be provided! Regional

-offices will be expanded and the main

~11 -
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W. V. Integration & Coordination:

This has begun and will be
improved by using specialists from
CC. and EV departments in their
areags of specialty and financed by
R&D. Present policies allow for this.
Other Agencies: B

This is little opportunity for
We V. to work through or with other
agencies unless they share the same
vision. Those who do, we are work-

ing with now and will improve relation-~

ships in the future.

Informationt ‘

Experience and factual information.

about working with tribal minorities
is scarce. We have to learn from our
own experience. Other information
that is needed is generally available
ta the satisfaction of W. V.

Regular evaluation will enable
us to gain the inside information
needed to be conitinually sure that
depressed people are being permanent-
ly improved through the progress of
each project/progran.

- 12 -
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COUNTRY PLAN FOR KOREA

General Overview of COUNTRY

Geography : Korea consists of a ‘peninsula-and many islancs; and

is located between latitude 33° and 43° north, bordering Red China
in the north and being surrounded by sea on the rest of its 3 sides.
The total area of this country is about 220,000 kma, 9€% of which

is a peninsula and 4% is islands. North Korea takes 120,CC0 km

and South Korea takes 100,000 kmZ.

Weather ! Korea belongs to Monsoon climste having 4 different
seasons. In summer time it is very hot and rains heavily. Wwinter
comes with snow and cold weather. This kind of climate is fitting

for one's living and is favorable for industrial and cultural develop-
ment.

Political : Korea had been under Japanese rule for *6 years until
the end of "orld War II when the Soviet Union troops marched into the
northern part of Korea and the U.S. army marched into the southern
part of Korea. Since then, Korea has been divided into two parts
with the boundary line in latitude 38° north. The political system
of North Korea is Communism and that of South Korea is democratic
republicanism. South Korea ‘. enjoys political and social stability
under the excellent leadership of President Park, Chung Hee but there
is @ constant threat of invasion by the Communists in Forth Korea.

Government: Korea has a presidential government. The threat of
invasion by North Korea caused the power of the president to be stronger
in South Korea. However, freedom for religious meetings and activities
of any Christian organizations are guaranteed and encouraged.

Fopulation : South Korea has about 35,000,000 inhabitants and

¥orth Korea has about 15,000,000 inhabitznts.

Government Develepment Plans : As a result of three 5-year economic
development plans startea in 1962, South Korea mede remarkable progress
in national economy and the standard of living. EIcononmy of Korea is
rapidly changing from a rural backward economy to a semi-industrial
state. TFurther, it is trying hard to go forward as a heavy industrial
state. Per capita GNP was £87.00 in 1962, $126.00 in 1966, $266.00 in
1971, #670.00 in 1976, and it is to be $1,512.G0 in 1981 when the 4th
S5-year economic development plan is accomplished. The basic gosls and
objectives of the Lth S5~year economic development plan are as follows:

1) Leonomic structure for Seli-sustaining Growth.
2) Promotion of Social Development.
3) Technological Innovation and Improvement in Efficiency.

As you see, the 4th 5-year economic development plan includes promotion
of social development. However, there are a couple of difficulties in
carrying it out. First of all, the withdraual of the U.5. Army from
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South Korea, suggested by the US president Jimey Carter, makes it
inevitable for the government of South Korea to put self-supporting
national defence first in order to stand against the Communists,
who watch for an opportunity to invade South Korea.

Consequently, less budget is apportioned for promotion of social develop-
ment. Next, Korea's natural resources are very limited, so the industiry
of Korea is principally vprocessing trade type, that is, they import

raw materials from other couniries and process them and then export
manufactured goods in return. This kind of industry depends on cheap-
paid wage earners, which causes the severe income disparity. By 1983
Korea will advance into & semi-developed country and then redistribu-~
tion of income will come irto effect and much more budget for promotion
of social development will be allotted. But under the present circum-
stances Korean government can't plan and praciise any vositive policy
for promotion of social development before 1983. Therefore, positive

. support through voluntary agencies is greztly needeé for promotion of
social development in this country until 1683,

Other Voluntaery Agencies : The number of woluntary zgencies &s of June,,
1977 is about 97 and they are mainly enpgapged in the projects of Health,
Relief, Education and Child Velfare.

Indigenous Organizations : Korean government is leading "New Community
Movement' throughout the country. This movement was originated for the
improvement of environment and development of econoty znd is now sharing
- a part in promotion of comrunity development. -

World Vision activities other than development : World Vision of Horea

is engaged in the projecis of childcare, evangelism, Christian leadershkip
and mission work as well as RED projects. For childcare projects, this
office supports babies' Hores, orphanages, institutions for the blind,
the dumb and deaf, the cripnled and wesk children, widows' children's
"Homes, day care centers zrnd community welfazre centers. World Vision
Music Institute is one of these wmrojects, too. Guality Control EZervice
takes charge of in-service training, project evaluation, child evangelisnm
meetings, Chrisiian education and children's crusade. TFor the project

of evangelism, Christisn lesdership and mission work; seminars for
pastors and laymen, film evengelism and Bible correspondence are execpted.

IT1. Development NEEDS
A. General

Agriculture : Korean government has positive policy on agricultursl
development and farmers know much about agriculturel technology, so
Horld Vision doesn't have to engege in this field.

Hgalth/Nutrition/Family Plarring : There are quite a few doctorliess
villages and under-nourished children in remote places anrd islends,
so WV development projects are needed.

»
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VOUNTEY PLAN FOR KUKRA
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Land Regeneration : For the tenznt farmers who don't have their
own land, WV projects in this field are needed.

Income Generation : The rate of economic growth of Korea is high
and per capita GNP is rapidly increasing, however, there are still
many poor people who lead miserable lives due to low wages. Tor
this kind of people, WV projects are needed.

Evangelism : Christian gospel is not known to those in remote
farming and fishing villages -and 1¢lands, so the WV projects in
this field are needed.

B. ©Specific CGoals

1) To help on-going projects to become self-supporting.

2) To control Income Generating projects in R.V. until the
projects are finished.

3) To follow up the health condition of negatlve leprosy patients
in R.V.

L) To help with Income Generating projects for fire~-field farmers
supported through Choon Chun Childcare Project.

5) To help tlhose families supported through Childcare Frojects
in R.V. fto become self-supporting.

6) To engage in the fields of Health, Evangelism, and Income
Generation projects for the inhabitants of underdeveloped zreeas.
This kind of project is %World Vision size ané is 5reatlv encouraged
by Korean government.

As mentioned in Government Development Plans, during the Lth S-year
economic development plan, nationzl defence must become seli-supporting,
so the budget apportioned for promotion of socizl development is

very limited. BEven if the economy of Korea grows as pleznneé ard

the 5th 5-year economic development plarn can afford to svend guite

a lot of budpget for ovromotion for social development, Koresan govern-
ment still needs the help of World Vision. For tke next & years,
$500,000.00 is needed éach year for RI{D projects.
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IiI. World Vision Development Strategy

A, Rationale for VWorld Vision Involyement in the Future:

1) Among on-going projects, 3 vocationmal training schools
will be closed or be run independently by the year of
1980. Also, WV Skin Clinic and WV Music Institute will
be going on on their own accounts, and WY Children's
Hospital will be closed by 1983, -

2) By means of Health Care, Income Generation and Evangelism,
we will help improve lives of the people in underdeveloped
areas and families of children who are enrolled in Choon
Chun. Community Center, Sung Nam Community Center and
World Vision Resettlement Village Welfare -Center for
negative leprosy patients. (These 3 Centers are Leing
operated by WV right now.)

iv. SPRCIAL CONCERNS
- A. Management @

1) For community development of RV, organize community developznent
committee at each RV and choose project managers anon& the '
residents to make each RV self-governing.

2) At RED office, counsel with project meznagers once a month end
train them ir preecticazl business, vhen necessasry. TFor Income
Generation projects, visit each project once a2 month to see
if the projécts are being carried out according to schedule
and to consult with the maragers about specific affairs.

~

B. Personnel :

There is only one F&D coordinator at present. It is necessary
to employ one staff to tzke the place of one vwho resigned and
one secretary for RED ofiice.

3
C. Haterial : g l
Necessary materials for RED projects can be purchased within the
country. But FL L0 goods zre still needed. :
H
|
|
|

‘D. Logistics

RLD projects are managed with the capitzl provided by themselves
and with WV funcd. Wwe meke it a rule to pay ¥V furnd to project
managers and to make them supervise the purchzse of materials
needed. K&D office, however, can buy the materials and supply
them to projects in special case.
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WV Integration and Coordination :

£11 Income Generation projects are integrated with childcare.
Local church helps us ir doing evangelical work. It is most
needed to do health care follow-up for negative leprosy petients
in RV and to help their children find jobs.

Other agencies :

For Income Ceneration, we need to get advise arnd suggestions

from the Office of Rural Development Agencies of government and
from colleges. Health care follow-up will be done in cooperation
with the Korean leprosy Institute. Ve will recuest help from
factories and the public vocational agencies for job placement
for the childrern of RV residents.

Information :

RED office recommends proper newspapers and megazines for the
projects ard also gives information to project manasrers to help

their work snd encourages exchange of informations with one another.
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The Democratic Republic of the Congo previously known as the
Republic of the Congo is now officially named the Zaire. An attempt
will be made to consolidate.the history of Zaire in order to
provide background for a better understanding of where the country
is today. The Portugusse explorer Diego Cao discovered the mouth
of the Zaire River in 44B82. During the next -three hundred

years the exportation of slaves from the coasstal areas by the
Portuguese and Arabs was the only contact with the western world.
British exploration in East Africa in the mid 19th ecentury brought
Europeans into the country including David Livingstone and Hanry
Stanley. ' In 1878, Stanley was able to interest King Leopold of
Belgium to make this land a "Congo Free State” under the control of
Belgium. Thousands of settlers established agricultural holdings

- while predominantly Catholic missionaries established churches

and schools. Companies were also started to develop the rich
resources. During this entire pericd only Europeans advanced to
positicns of power. )

.During the mid 1850’s a nationalistic movement began to spread
among the Congolese which precipatated an uprising in Januvary, 1359
resulting in Independence being declarsd in June, 4960. The

next foyr years were comprised of turbulence and power struggles
as a result economic growth remained at a standstill. There was

a succq%sful coup d’etat in November, 1365 led by General Joseph
Desire Mobutu. He assumed leadership of the country and was able
to bring ‘about a semblance of order among the dissident groups.
From 1971 to 1873 a program of authenticity was waged. in ong sense
it was to erase reminiscences of Luwumba, a former popular leadesr.
Two aspects of this program involved dropping all Christian namss
and the take over of schools by the Government.

A.  BEOGRAPHY

Zaire is a country of vast and varied contrasts. It is
equivalent in size to that portion of the United States

east of the Mississippi River. The country is the third
largest land mass on the African Continent following Sudan
and Algeria. It is a land of eguatorial forests, savannah
and rolling hills, many unusual types of flora and fauna;
rich in resources with an enormous potential in agriculture
mineral resources, and hydro-electric power. Zaire includss
the entire basin of the River a vast, often swampy basin
with average altitude of about 400 meters (1,312 feet)



.In the south, terraced pléteaus rise gradually to the

/132

Its lowest points are in the regien eof Lakes Tumba and

- Mayi-Ndombe (formerly leopold IT), towards which the

principal affluents of the left bank of the Zaire convergs.
Open only tec the wast, the central depression is elsawhzra -
closed by high ground at its sdges. In tha north, betwsan -
the Zaire and Ubangi are plains whose altitude is batwesn -
B00 and 800 meters (1,969 and 2,625 fset}.

. ‘W hd

south-east and in Shaba reach altitudes of 1,000 te

. 2,000 meters (3,281 to 6,562 fest), In ths east, the ancient

foundation has risen strongly at the edges of the large
subsistence of -the Western Rift Valley. Altitude reaches
4,500 meters (14,764 Feat} in the voleanic Virunga Mountains
on the Rwanda border; it is above 5,000 meters (16,404 Teet)
in the Ruwenzori Mountsins on the Uganda border and 2,000
meters (6,562 feet] in the Blue Mountains west of Lake

" Mobutu Sese Seko and in the Kivu Mountains. :

CLIMATE

Zaire is subject to an equatorial climate, characterized
by highly temperature and heavy rainfall (average 1.8 to
2.2 meters). Beyond four degrees north and south the

» equatorial climate yilelds to a tropical climate with altarnating -

wet and dry seasons. In the reglons closest to the

Egquator, there is a humid troplcal climate with a succession
of two rainy seasons and two dry seasons. On the southepn
plateau, 'subject to the prevailing south-east econtinental
winds for nine months of the year, lower temperatures
prgvail’during the dry season, sometimes fallipg near zero
(6°C) at night. The high areas in the east have heavy

_rainfall all year round, the temperature dropping with altitude.

»

POLITICAL AND GODVERNMENT

Thers is onz political party, Mouvement Pepulaire de la »
Revolution (MPR] of which MobButu Sese Sekeo.is the Presidant,
In recent years there has been politicsl turmoil which the
military under the leadership of General Mobutu, has been
able to suppress. In the early months of 1878 a reporied Fe
plan for a coup d'etat was discovered, 40 people were

executed, mostly military personnel., The most visible

insurrection in the last couple of years has been the

Shaba Province civil war during 1977. The problams in Shabs

seem to be resolved at this peint with a strong military

presence in the region.

/=
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For political administration, the country is divided inte
nine regions:; Equatsur, Haut-Zaire, Kivy, Shaba, Kasai-
Oriental, Kasai-Qceidental, Bandundu, Bas-Zaire and Kinshasa,

African Research Bulletin describes President Mobutu as
pro-West. If it were not for the Western countries providing
massive aild, particularly food shipments, to Zaire the country
would be in a total state of chaos.

Zaire has suffered severe economic problems as a result of
its diplomatic relationships with Angola. The railway

to ship minerals out of Shaba Province runs through

Angola which due to the tenslons ‘closed this means of
transportation. Dr. Neto of Angola has recently offered

to begin talks with Zaire in order to improve relatiocns.
The re-opening of the rail line would be a significant
action as a start to improve Zaire's sconomic conditions.

POPULATION

The population as of 1976, was estimated to be 25 million,
Approximately two hundred ethniec groups make up the population.
These groups are elassified into three greater ethnic groups:
The Pygmies, believed to have been the first inhabitants

of the Congo, the Bantu and the Sudanese make up the second
group, and the Nilotics and the Hamites form the third

ethnic group.

Zaire is in the midst of a population explosion. Population
growth thry 1880 is estimated to be 2.9% a yeur. In 1978
55% of the tatal population was less than 20 years old, 38%

- between 20 and 25 years old and 7% above 55 years old.

- GOVERNMENT DEVELOPMENT PLANS

President Mobutu has said that “devaelopment must be directed
toward a better life for all sectors of Zaire's population,
avolding the enrichment of any class or region at the
expense of another and-permitting an increase in both the
economic and social well-being for all Zaireans”. This
would be a good foundation for -the bullding of a

development program but to date it has not werked.

In December 4370 Mobutu introduced an overall government
developmsnt program entitled "Objectif 80", the year 1880
Being set as the date for complete social and economic se2lf
sufficiency. This program in conjunction with the
authenticity program has put social and economic conditions
dn Zaire farther behind than when the program was first
announced.

ceu /8
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Presently a naw program is being developed and published
entitled the "{obutu Plan”. This plan was not available
at the tims of this writing, for analysis, so that the
principles could be included in this paper.

The "Mobutu Plan” is also known as the reconstruction

" packags. Basically the alm of thes government is to

involve private voluntary organizations as well as foreign
governmant development agsncies to assist in the formulation
and implementation of a practical development program for
Zaire. One significant announcement was recently mades
concerning an expatriate from the ipternational Monetary
Fund filling the number two economic position in the country.
It is hoped that this will assist Zaire in the area of '
economic dsvelopment and stability.

OTHER VOLUNTARY AGENCIES

The ong organization World Vision has had the -most contact
with, in.Zaire, is the Mennonite Central Committee. They
have their ofFices in the E.C.Z. headquarters which -allows
them a close worklng ralatlonship with ths E. C Z. develcpmant

department.

. The majority of projects that volunteer agencies are

handling.are mainly in the areas of agriculture and

animal husbandry. In the area of animal husbandry, chicken
projects were being started the most. BPue to lack of food
many of thesz projects ara having to close down. Pressntly
small fish ponds could be called the popular projects. The
Peace Corps and the Southern Baptists have led the effort by
sgtting up demenstration fish ponds.

'\Though I have not visited the Vanga area near Kinshasa
it iz said that the American Baptists bhave one of the bast

development programs in Zaire. Dr. Dan Fountain is the
person in charge of this program. The Peace Corp includs

" the Vanga project in the orientation program for their p=ople,

There are attachments which illustrate what and how othar
agencies are involved.

TNDIGENCOUS CRGANIZATIONS

" The government has had development plans in the past but

the precarious financial state of the country has pract__ally
destroyed eny efforts to implement the plans.

.I./S
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Economic stability is so tenuous that government development
programs are aimed almost exclusively at the urban centra,
the rural areas receive little development assistance asids
from that of private agencies. It should be noted that
there is 1ittle difference between the "poorest of the poor”
in the rural arsas and urban centres.

The Churches in Zaire play an important role in the
country's developmsnt scheme. They are directly respansibls
for running 70% of the educational system in the country
and 50% of medical service in rural areas.

RELIGIOUS GROUPS IN ZAIRE

As stated above the churches play a very important role in
the development schems of Zaire. World Vision lis able

to work in Zaire as a result of the Protestant Church
reguesting our assistance in the country, therefore it is
important to undersinad the churches role in Zaire.

There are three main religious groups in Zaire; Catholics,
Kimbanguists and the Eglise du Christ au Zaire (E.C.Z.],
as well as numerous tribal religions.

The churches in Zaire play a significant role in the daily
operation of services within the country, this is contrary

to churches role in most Western countries. "The churches

in Zaire are invloved with health care, schooling, transportaticn,
agriculture ete. In most cases, the churches havs not

requested these functions but the povernment viewing the

churches as one of the few organizations in Zaire that have
infrastructures that work, have given these responsibilities

to the ehurches.

World Vision te date has had a close working relationship
with the E.C.Z. Xt was in March 1870 that the Eglise du
Christ au Zaire was officially constituted. All pretestant
communities in the nine regions of the country are part aof
the E.C.Z.

The implementation of a.national protestant church invelved
dividing the ecuntry into communities which would have

distinct boundaries which in turn would allow mission

agencies to have specific communities in which to work. Tt
should be understood that the term coomunity refers to the
protestant infrastructure within a large geographical region
ministering to tens of thousands of people. Today there

are close to 100 communities that comprise the E.C.Z.

~ As in any Africon Society it is essential that protocol

be followed in working with the national church.

.+./B
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World Vision has worked closely with the national leadership
of the E.C.Z. Once discussions concerning a project are -
held at the national level it is essential to consult and
sgek the advics of tha president.and the legal rspreseniative
of the local community. Any type of development program
involving tha protestant church requires official sanction by .
the president of the community. Even in the short time ’
World Vision has worked in Zaire it can be readily observed
that the success of a project Is dependant on the involvemant

‘of the community leadership.

" "OTHER "FAETORS: INFLUENCING WY DEVELOPMENT ACTIVITIES

Thers are four major languages in Zaire as well as one
official language. The official languange is French with
TshiluBa, Lingala, Kikongo and Swahili as the major langusges,
French is only known By those with some education in the
urBan centers. Lingala, Kikongo and Swahili are the

languages spoken at World Vision projects.

" "DEVELOPMENT "NEEDS

I one had to Be succinct in trying to dascribe Zaire's
develapment needs, it could be stated, "Zaire can use all
the help it can get”., Any review of recent literature
abont the country or personal observations from visits causes
cne to believe the country is economically and morally
Bankrupt. -The needs are great and only a brief review wWill be

made in each of the topic headings below:
"GENERAL -

In the roral areas, cultural agriculture practices are poor,
" yields are very low. The population has developed ah over-
dependence on cassaya (manfoc]. Poor agricultural production
has resylted in the importation of foodstuffs which are
high iIn costs and beyond the means of the rural pzople,
Recently, importation of food has nearly come to a standstill
so that any food raised in the rural area is being sold at an
exarbitant price to the urban centres rather than bsing

consomed by the local people.

*HEALTHE/NUTRITION/FAMILY PLANNING

Chronic 111 health is a severe problem in Zaire.
abounds as a result of the dependence on maniocc.

Malnutrition

The basic

--n/7
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problem is a lack of understanding that more nutritious

foods can be grown and. included-in the diet. In one

report it was said "Much time, effort and money is spant

curing those diseases which could be prevented to a large
extent. By encouraging the emphasis to change from

curative to preventive medicine, a lot .of unnecessary sutffering
could Be eliminated”. Family Planning is basically not an

o ® accepted practice which can be attributed to lack of .
g) : education on the subject. .

EDUCATTON

e
YRR

‘From the viewpoint of the Zairois this is the area of
greatest need today. Only 35% of the country’s population
would meet the simplest requirements for literacy. During
the days of Belgian rule there was 1ittie training provided
to the Zaireans. Today the consequence of this actiocn is
felt as there is a severe shortage of trained personnal ta
‘meat the demands for lsadership In this developing nation.

LAND - REGENERATION

Once again lack of training and education concerning the
-Benefits of this.have limited its effects. Agricultural
training centers are trying to demonstrate the benefits of
land regeneration to the people in the rural areas.

- INCOME "GENERATION

The economitz conditions of the country bas played havoc with
incone generation projects. In recent days many income
generation projects have folded as supplies needed are too
costly. There is great need for income generation and at
_the same time restraint as there has been great difficulty

. ’ . with these projects.

" "TRANSPORTATION - COMMUNICATIONS

If Zaire is going to make any effort to get itself out of
7 Its present condition, these two areas will have tec receive
immediate attention. Services in these areas are behind
the developed state they were in before independence in
1960. World Vision has given assistance in sterting a radio
network Between the regions within the protestant church as
part-of a program to link the protestant communities within
Zaire.

At

"EVANGELTISM

Evangelism and church growth are continuing under the auspices
of each community which is a member of the E.C.Z. As each

«v./8
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. 500,000 refugees from neighboring countries in Zaire today.
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community has indigencus pastors and evangelists, the

greatest need exists in the area of supplies which are nsedad

for ministry. It is advisable to read the November 48977

edition of Dr.McGavran's Church Growth Bulletin, it gives N
somg insights into the evangslization that has taken place

.in Zaire. The E.C.Z. believes that it. has the necessary

personnel and expertise-for carrylng out its own goals in .
Evangelism. .

SPECIFIC

World Vision has chosen to work through the E.C.Z, in
relationship to development in Zaire, The development

department of the E.C.Z. present the needs to World Vision

which are then invsstigated by meeting with the community
leadership. Zaire has to be one of the mast distressed countries
‘in the world today and all the needs presented in this

‘general section are real and tangible. Uhat World Vision's

role should be in meeting these needs will be discussed in

the strategy section. :

WDRLD VISION DEVELOPMENT STRATEGY

RATIONALE FOR WORLD VISION INVOLVEMENT TO-DATE -

World Vision's initial work in Zaire was a resull of the
concern Or. Mooneyham had for the plight of the Angolan
refugess seeking safety in Zaire. Dr. Ken Tracey initially

* contacted the lesadership of the Eglise du Christ au Zaire

and discussed the refugee problem. The E.C.Z. refugee
co-ordinater has worked closely with World Vision since the

initial contact was mads.

There has been a significant increase in the involvement

of World Vision during the present fiscal year (77/78).

Bus to an appointment .of an R&D Associate for Zaire

it is now possible to monitor the projects. Discussians have

- taken place with the church leadership on changing the emphasis
fron relief to development where World Vision is involved,

k-

There continues to be great need in Zaire today. According
to the British Christian Aid Association there are cver

g

Aside from the tremendous need of the refugees, the Zairois
themselves have tremendous nesds. World Vision has only

_seratched the surface .of the possibilities that exist for

development in Zaire.

..l/g
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RATIONALE FOR WORLD VISION INVOLVEMENT IN THE FUTURE

As can be sesn from the earlier sactions of this paper, Zaire is one
of the neediest countries in the World today. It has been said

that Zaire 1s a fourth world country as it cannot meet the criterlas
for being in the third world.

Thers is a 'sense of excitement when one thinks about the passibilities
of integrated development within Zaire. Many villages are already
seeking ways to improve their quality of life through self help
projects. ;

The term "shot gun approach” can probably best describes the pattern

of World Vision projects in Zaire. Projects have been funded in all
different locations of the eountry while knewing that it would be most
difficult to travel to some of the areas. The projects have generally
emphasized one aspect of development rather than an integrated approach.
Due to lack of personnel and the randomness used in selecting projects,
World Vision has been able to effectively operate as s working partner
with the E.C.Z. 4

A development program in Zaire offers the possibility of implementing
many of those concepts and principles discussed during the IIRR
training seminar at Manila '78. World Vision has the opportunity to
help, build and strengthen the National Church by working with the
indigenous staff in the development department of the E.C.Z. as

well as those local leaders in the communities.

The immense size of Zaire will prevent World Vision from carrrying
out development in all nine regions. Llogistics would virtually

be impossible and the cost would be prohibitive iIf an attempt is made
to work in more than two-three regions. In reviewing the -
practicalities of working in such a largecountry it seems wise to
begin the work in two regions.

Initially the work should te in the Bas Zaire and Kivu regions.
(See mapl. The Bas Zaire has a number of reasons which would make
it the best place for concentrating World Vision's largest work.

First it has the best transportation and communication system within
Zaire. There are roads (mostly dirt) which would allow personnel
mobility. There is also excellent air service te the inaccessible
rural areas via Mission Aviation Fellowship.

Sscondly, many villages within the four communities of Bas Zaire have
started self help programs. The initial hurdle in rural development
has been crossed with the people aerady making an effort to improve
their quallty af life.

Thirdly.'the E.C.Z. as well as the mission agencies, American Baptist,
British Missionary Society, The Christian and Missionary Alliance, and
the Swedish Canvenant, seem to be very receptive to the ideas of an
integrated development program. This does not imply that World Vision
would seek to work through mission agencies. Many of the missionaries
are the Government appointed district health and education officers.

--11/10
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Mission Aviation Fellowship is also lacated in Bas Zaire. Dave Fraser
of World Vision in his.report of 18 August 1977 to Ed Dayton on Zaire
called the MAF development program under the leadership of-Marvin Bowers
"One of the most creative integrated development schemes that I havs

- Bver seen.

"Fourth, there are a number of Institutes within Bas Zaire that -
could act as "Peoplae's School's” for the surrocunding rural villezss.
CEDECO, Centre De Development Communautaire, is slready functioning
as a training centsr in agriculture. World Vision is presently
sponsoring a course -for 30 students who upon graduation will train
people within their own villages. There is alsc CECO, Orgsnization
De Centre Evangelique Communautaire this institute offers traininz
in the area of leadershlp and management. Finally there is the
Institute for Medical Evangelique. This institute offer the >
facilities for treining village rural -health workers. Once again .
it should Be noted that this is already being done via the Angolan
Rural Hzalth Program that World Vision is sponsoring.

&y

tastly, Bas Zaire is loecated adjacently to Kinshasa. This would
easily fTacilitate an R&D Associate living in Kinshasa and having
this primary'work within the Bas Zaira rzgion.

The second region for World Vision work would be Kivu area. This
work would also include the Nyankunde Project which is located in
the Haut-Zaire, North of Kivu. .Nairohi, Kenya could continue to
act as the Field Office for.this porticn of Zaire, There is
sufficient transportation via private aircraft Ffirms between Kivu
and MNairchi that it woold not be necessary to station a person

in Zaire for the Kivu.region.

Presently, there are no relatiosnhips with the local church as in
Bas Zairs. It will Be necessary to spend the time to bulld the
relationships if there is to be a successful integrated program.
There will Be no further discussion in this paper concerning the
Kive regifon as additional research will be necessary before a
strategy can bBe developed. In the following paragraphs a review
will be made of steps necessary to begln a program in the Bas Zaire
region. .
' s 8
The following steps could Be one alternative in World Vision's
progression of beginning an integrated d=velopment program in Bas
Zaire. Duaring November. of FY 78/78, a survey should be conducted of
the region utilizing the R&D Associlate for Zasire as well as a
representative from the Research and Evangelism division., The
survey would review the conditions for beginning an integrated
development program. Six villages where en initial program might

be bzgun would be selected after data is reviewed in the survsy.

The cultural aspects of the villages would be reviewed in order to
keep the development program culturally sensitive.

..—/11
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Upon the completion of the survey World Vision would present a report
and presentation of future work. to the E.C.Z. Upon approwal and
acceptance By the E.C.Z. a request would Be madz to have a full time
World Vision representative in Zaire.

tUpon agreement by all parties the preliminary Budget for FY 73/30
would include 3-6 fully integrated development schemes for Bas Zaire.

During the next five years approximately ferty villages could have
the opportunity to be involved in a fully integrated development
program. The role of the program would involve using the existing
institutions for training village scholsars,

IV.. SPECIAL-:CONCERNS

A.  MANAGEMEMT - World Vision would have to increase its presence
in Western Zaire by having an R&D representative living and
woerking in the Bas Zaire regfon. Tt would be essential to have
a8 presence if World Vision wishes to be an active partner in
thiz type of development program. The E.C.Z. has made an
ocffer to World Vision as far as sponsoring and providing
space for an office.

H. ' "PERSONNEL- One .fluent French-speaking RED Coordinstor would be
needed to direct this program. It would alsoc be essential
for this coordinator to be familiar and in harmony with the
principles discussed during Manile '78, as the Bas Zaire
strategy will Be largely based on the seminar.

A national would be hired as an éssistant. This pnsition\
would require a person who can speak French and Kikongo.

One secretary would be needed to handle all office matters.
The secretary will need French and English as well as an
acquintance to Kikongo.

C. " °MATERIAL “In conjunction with the West Africa office, all
World Vision materials would have to be adapted into French.

D. LOGISTICS -~ World Vision would have to becaome mare invelved
in logistics than is normal in a Tield operation. Logistics
is one of the areas that suffers the most as a result of
Zaires's economic conditions and poor transportation sysiem.
The present World Vision projects asre recziving logistical
support from the Nairobi oftice.

0 /12
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"OTHER: ABENCIES ~ -World Vision would work closely with the

£.C.Z. in the formulation and impplementation of any progrems.
A sound foundation would also be Built with the four mission

groups within the Has Zaire region.

Whenever possible assistance

will Be cobtained from development agencies within Zaire.'

LANGUAGE - French is the officlal language of Zaire. At the

of the project.

project level the local tribal diaslect would be the language

It is important to realize that English is not

used within the church hierarchy and that French is a
prerequisits for any persen working within Western Zaire.

FINANCIAL - It should be noted that the costs for operating

an office in Zaire would be closer to those of the West Africs
poffice than to the Nairshi office.

The eéonomic condition of Zaire as well as World inflation

in Zaire.

* have escalated prices in Kinshasa.
Be done and submitted o

Further research will

n actual costs for operating an office

2
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Rockefeller Foundation
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The Salvation Army

Seventh-Day Adventist World
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Ministries

United Methodist Church & © e
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Worldwide Evangelization Crusade
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%gf“ - R is the stated policy of World Vision Rellef Organization to involve -

itself in helping needy people become self-sufficient in earning income,

producing food and creating-a community life resulting in long term securlty
-and growth. o .

e zl‘- - GENERAL OVERVIEY - -- -

Sl 2.1 ':Geography and Climate

i El Salvador lies on the Pacific coast of the isthmus of Central
Y. e - - America and is bounded by Guatemala on the west and Honduras to
PEACR “ the north and east. The land area is approximately 8,000 square
) ‘- miles making it the smallest mainland American Republiec.

-"The territory of El Salvador includes five distinguishable regions
) . . and consists of mountain ranges, volcanoes, plains, lakes, and_
se o - river valleys. A narrow coastal plain is situated between the -
ORI ~ coastal mountain ranges and the Pacific Ocean and comprises about
wx 7 i - .- 10 percent of the total land area. HNext, is a southern mountain
PRI ’ © -. chain®, which has an average height of 4,000 feet and encompasses

. . . - approximately 30 percent of the territory. A central plain crosses
o, s the country from west to southeast at between 1,300 and 2,600 feet

R o and makes up 25 percent of the land mass. The river valleys-of
3 77 - - the Lempa and Grande de San Miguel which cut through the central
" plain account for 20 percent of the country’s surface. The fipal
ngﬁ X area is the northern mountain region which takes up 15 percent of

the land area and consists of the Metapan and Chalatenango mountain

~ chains. The altitudes here vary from 4,900 feet to 6,500 feet.
More than 20 volcanoes are located in the southern mountains and
several are still active. ’
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It is estimated that-El Salvador has some 300 or so0 rivers, of
which the most significant is the "Rio Lempa". It is the only
river large enough to be partly navégable. There are also a humber
of lakes w1th the two largest being Lago de Ilopango and Coate- -
‘peque. .

. ~ The climate varies from the fropical coastal plain to temperate

uplands. HMost of the country is semitropical with cool nights.
The rainy season generally lasts from May through August. The
average for San Salvador is 23°with a range of approximately

3% March, April and May are the hottest months; December, Jan-
uvary and February the coolest.

’~

:2.2  Political

The constitution adopted in 1962 specifies a republican, demo-

cratic and representative form of government composed of three
branches - Legislative, Executive, and Judicial. Universal sufferage-
is the right and obligation of all citizens 18 years and over.

The legislative branch is a unicameral legislative Assembly whose

52 deputies are elected every two years. Executive power is vested-
in the. Pr651dent who is elected by popular vote to a five year . - .’
Term. T

The country is divided into 1% departments for administrative

purpeses, each headed by a presidentially appointed governor.

Municipal- councils elected by popular vote are respons;ble for
local governments.

The Natioral Conciliation Party (PCN) has been power since its
founding in 1961 and has enjoyed strong support from the military.
General Carlos Humberto Romero was elected in 1977 and was the ~
minister of defense under former President Molina.

. Recent days have seen the passing of a law of public order giving

the government power to deal strongly with campesino and leftist

-agitation, assassinations, and anti-government demonstrations.

*

2.3 Population

The population of El Salvador is estimated between 4.5 and 5 million.

Estimates of the annual growth rate range from 3.1 to 3.5, which
will result in a doubling of the population in 20 to 25 vears.
About one-half of the population residés in rural areas, where
population density is estimated at more than four persons per -
arable hectare of land.

ﬁL < X
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'By 1990 is estimated that the population density will rise to more

than 340 inhabitants per square kilometer. The country at current
projected growth rates would have a population of over 10 mllllon
by the year 2,000.

2-4'

Ve L

_ In 1975 the Inter American Bank estimated that 60.2% of the popu-
lation was rural and 39.8% urban. Its estimated growth rates were
3. 4% ln rural areas and 3.8% in the urban setting.

s - . An AID study in 1975 estimated the number of poor agrlcultural
: families without land at 100,000 or about 25% of all rural .families,

Government Development Plans

The Covernment of E1 Salvador has a master plan for
social, educational and economic development entitled
"Bienestar para Todos", It is a four year plan (1978-
1982) encompassing most of the government social ser-
vices, economic and educational comissions and agencies.
It is a 51 point program and among its major points are:
Development of the northern zone of the country; a
national feeding and nutritional program for infants;

- employment program for unemployed; improvements in health
" systems; extending the social security program;

modernization of rural education; a program of adult
education; population control; promotion of national art
and culture, better use of natural water and fishing
resources; increasing production of basic food staples;

promoting the tourist industry; wodernizing infrastructure; - -

broadening technical and scientific exchange; and a
program of national securlty, social interests and human
rights. -

Other Voluntary Agencies

"Hany international and local organizafions and

associations have programs which could be defined as
complementary or Titting into the national development’
plan at various levels of input. Some of these are;

- Catholic Rellef Services (CRS)
* CARITAS

CREFAC

U.5.A.1.D.

American Baptist Churches, Bd. of International Ministries

Assemblies of God, Gen. Council of the Foreign Service
Committee

Catholic Medical Mission Board
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2.6

Direct Relief Foundation

Episcopal Church, Domestic & Foreign Service Committee
Fe y Alegria "/ CREDHO
Franciscan Fathers L

Heifer Project International

International Executive Service Corps

International Eye Foundation

Lutheran World Relief

Maryknoll Fathers

National Association of the Partners of the Alliance
OXFAM

Seventh Day Adventist World Service

The Pathfinder Fund

Technoservice, Inc.

VITA )

Volunteer Development Corps

W.V.R.0. .

Other Aspects Influencing World yision Activities

2.6.1 Land tenure problems adversely affect ability
to develop rural agricultural projects.

2.6.2 Internal organizatiocnal guidelines and
constraints (See 4.0 for details).

2.6.3 Lack of W.V.R.0. national staff trained or
. experienced in community development work.

2.6.4 Lack of trained project managers as W.V.
development program is new in F.Y. 1978.

- 3. " GENERAL DEVELOPMENT NEEDS

3.}:

z
.

»

General Needs
3.1.1 Population Control

3.1.1.1 The population growth rate is

estimated tc be between 3.2 and 3.5- .

3.1.1.2 A significant portion of the
population is now child-bearing
age or younger.

(5
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! 3.1.3

L6
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3.1.2.3 The daily protein intake averages

-3.1.1.3 . Cultural factors are counter-pro-

ductive to population control.

3.1.1.% Religious teaching of the Catholic
Church limit use of many birth
‘control methods. T

3.1.1.5 -E1 Salvador is the most densely

: - populated country in Latin America
~with around 185 persons per square
kilometer. -

3.1.1.6 In a country the size of Maséachusetts,'

e there are approximately 4.5 ~ 5

million people.

"3.1.1.7 -Urban migration is increasing but is

'still below many developing countries.

3.1.1.8 An estimated 40% of the population

+ is urban and 50% rural.

Malnutrition

3.1.2.1 " Some estimates show malnutrition in

- . the rural areas among infants and
young children to be as high as 80%.

" 3.1.2.2 A rural-clinic in "E1 Coco" estimates

that 98% of the children treated are
second or third degree malnourished.

around 1,500 calories per person
which includes less than 40 grams of
protein.

Education and Training

3.1.3.1 . An estimated 30% to 35% of the
population is illiterate and this
rate climbs significantly in pockets
of rural and urban poverty..

3.1.3.2 Traditional education often produces
unfulfilled employment expectations.
Labor competition is high and
vocational training is in many
instances a more viable option after
finishing sixth grade.
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3.0.8

R 3.1.5

_ Cultural Factors

152

3.1.3.3 Rural education systems often are
overcrowded and sometimes offer a
poor quality of education.

3.1.3.4 Educational expenses and the level
* of poverty eliminate many from the
public school system provided by
the government.

Land Ownership and Agricultural Systems
3.1.4.1 Disproportionate land holdings by

the wealthy limit availability of
‘land to small fTarmers.

3,1.4.2 Only around 40% of the land in El

Salvador is arable.

3.1.4.3 Major credit systems do not look
with favor on rural farmers and
landless "campesinos™.

3.1.4.4 Export and cash crops are-growh by .
major land owners rather than staple
Crops. i
3.1.4.5 A.I.D. studies show a deep apprecia-

tion and desire for land ownership
among rural. people.-

3.1.4.6 Supplemental irrigation could greatly
improve crop production.

3.1.4.7 One or two manzanas of land per
family are necessary to insure
subsistence income.

3.1.4.8 Basic products needed inside El
Salvador are food crops of all kinds.

3.1.5.1 Marriage-in a rural setting is not
common. Many "live-in" situations
are temporary and no long term
family life exists.

L
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3.1.6

3.1.7

3.1.5.2

3.1.6.1

3.1.6.2

‘.3-1;603

3;1.6.&

3.1.6-5‘

§

Latin "machismo" often expresses itseif
in siring large numbers of children and
having multiple “wives'.

(]

_Preventative and Curative Health

Life expectancy is around 57.2 years -
for men and 61.0 years for women.

Social Security Hospitals are over~
crowded and only the most serious cases
are kept more than 24 hours.

The frequency of malaria is ipcreasinﬁ.

Innoculations against childhood diseases
are inadequate and practically non- ,
existent in some rural communities.

There are statistically 3.0 - 3.8
doctors for each 10,000 inhabitants. . |
These are clustered-in the major cities. =~

Income Generation _ H

3.1.7.1

3.1.7.2

3.1.7.3

317

3.1.7.5

High seasonal unemployment is a

. i
factor among rural agricultural :
workers. .

There is a very uneven distribution of
income. : -

The majority of the labor force still
work in agriculture with- coffee con-
stitating approximately one-half of
annual exports. '

There are an estimated 400,000 peasant
families in E1 Salvador. Seventy percent
of these work only eight months out of
the year. One-fourth of rural peasait
families have no rights to land.

Annual living standard among the landless
varies according to fTamily size, but .

. a 1977 estimate shows it at £900 (53560).

Cash income among the landless ranges
from #5800 to £1200.

L}
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3.2 Spegific Needs

(From requests for assistance)

. 3.2.1 Vocational Traiping for teenagers and adults
h 3.2.1.1 Subjects generally taught are:
. . sewing, typing, electric welding, 2

machine repair, and auto mechanies. -

I ‘_7 3.2.1.2 Private schools are needed to ) hi

- . ) suppliment the few public vocational
N ) training schools.

3.2.2 -“Health and Nutritional Programs
e 3.2.2.1 Feeding program for expectant mothers
- and infants.
3.2.2.2 ‘ Immunization against common childhood
diseases.
3.2.2.3 Training of paraprofessionals as

midwives and rural health workers.

! : T 3.2.2.4 Programs which contain 1nstruct10n i
T ’ in Tamily planning. .

' . 3.2.2.5 Seminars and community meetings to
. P " promote awareness of the 51gn1flcance
B L - of environmental sanitation.

3.2.2.6 Promotion of preventative health
care instead of reliance on curative
treatment.
2 3.2.2.7 Increase in low cost dental services,
) - 3.2.2.8 Improve water systems for drinking
. and surface water irrigation systems, ¥
3.2.2.9 Subsidizing of medicines for the poor. N
3.2.3 . Literacy Programs using "Alfalit" system. g
3.2.% Agrlcultural and Anlmal Husbandry
3.2.4.1 Exten51on of credit to overcome .

land-tenure problem.

3.2.4.2 Promotion of backyard gardens.
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3.2.5

Income Gene;ation
3.2.5.1. Handicraft production

3.2.5.2. Tailoring and sewing

‘&.  WORLD VISION DEVELOPMENT STRATEGY

4.1.1.

N

o 4,122

£.1.3

@i . - ' 4.1.4

4.1.5
A N Y

- P 4.1.7
e L ' . 5,1.8
%.1.9

4.1.10

L General Strategy Guidelines

OQur focus in development is upon a set of
coordinated activities which together contribute
toward making persons whole in our Christian

- understanding of wholeness; i.e. physically,

socially, mentally, emotionally, and spiritually.
Wholeness can only be achieved in community.

Selection and evaluation of communities as the
World Vision basic unit of development and
ministry.

Flexibility of programming based on felt needs
and ongoing analysis of community problems and
strengths. . . -

Use of anthropalogicai skills to.insure
programs are culturally appropriate. :

Programming on macro-community level rather than
servicing fragmented or specialized groups.
Assistance ta community action programs should
curtail or cease within 3 to 5 years.

Primary emphasis will be placed on rural .
community development. This is not an exclusive,
but a priority emphasis.

Urban community development is a reality, but
needs constant monitoring for cost effective -
results and is dependant on special circumstances

like community definition an! stability.

H

Development efforts will center on needy .
communities and socio-economic surveys will be
done to establish.points of program contact. !

Integrated programming should be"an ineréasing
reality using components of development, child
welfare and education, leadership development'
and evangelism. '



El Salvador Country Plan

Page Ten

4.1.11

£.1.12

: . 4.1.13

4.1.1%

4.1.15

4.1.16 -

4.1.17

A

Wherever possible, World Vision will work
with and through other agencies in mutual
partnership. An active part is played in
planning, monitoring, and evaluating

“development projects and programs.

Emphasis will be given to indigencus
programs rather than World Vision operated
programs or those run by other "western"
agencies.

World Vision will not generally:encouragé

handicraft projects which are oriented

toward export to the developed world. oL

" Such handicraft projects which are acceptable

must:

S 4,1.14.1 Fit into overall community based

development plan.

5.1.14.2 Use the non-essential labor pool
© such as women and the elderly.

L.31.34.3 Require limited management, S
evaluation or planning time of
World Vision ‘country staff.

'%,1.14.4  Should emphasize indigenous

markets and avoid dependance on
import of raw materials.

£.1.14.5 Marketing of items produced
should not involve long term World
Vision involvement or export
marketing systems.

Fiscal management of Development Projects will
be more tightly controlled at all levels of

 input.

PL48O goods should be used in programs where

. available and appropriate under program goals.

Specific plans should be developed for long
term evolution of project managers and country-
level staff into positions of greater
responsability in the community development
field.

i
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4.1.18 Ongoing projects take precedent over new
projects if budget contraints dictate.

4,1.19  Projects with investments in building people -
’ -are favored over those based on 51gn1flcant
capital purchases. .

£.1.20 'Program should be d931gned to be managed by
nationals and local-community members._.

- 4.1.21 Cooperation with governments and government
- ) agencies is encouraged in keeping with overall
) program goals:

e

4.2 . Specific Country- Programming Considerations

L.2.1 Emphasis will be on programming for communities .
where World Vision is already working. :
" {Cojutepeque, Santa Ana, San Salvador, Potrero
Sula and San Miguel).

h.2.2 - New programs in the northern and eastern zones
of the country, which are the most needy, will
be given top priority.

4.2.3 Comprehensive programs containing multi-
. dimensional responses to community needs and
. : . problems are preferred over single faceted
projects.

-

4.2.4 Other volag programs in the country will be

' visited by World Vision staff and project
managers for program cross-Tertilization,
refinement and training:.

. %.2.5 ALl new childcare programs will be of the
"Family to family" type which are community
based and have a community development dimension.

+ B.2.6 Emphasis on training of community development
staff is necessary for the first year or two
to insure successful program monitoring and
design. Training will center on fundamental
principles, program planning and the overall
framework and goals of human development and self-
reliance. Innovations in the management
reporting systems from the project level to the
country staff must be designed and implimented
for various types of projects and operational
realities.
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4,2.7

4-2.8

4.2.2

4.2.10
4,2.11
T 4.2.12

4.2.13

4.2.14

4.2.15 '

4.2.16

4'2.17

Smaller, less capital intensive projects are

desirable to promote community involvement
and self assistance programs.

Recipient feedback concerning program operation
will be encouraged at all levels of input
including program planning. Each project will
operate under a representative community based
committee including project staff, community
members, local businessmen and church and civic
leaders.

Program refinement and adaption will be based

._ on semi-annual quality and financial audits by
. World Vision staff and independant consultants.

These dates are built in as milestones in each
project’s master plan.

'Development planning and monitoring tools and

systems will be translated into Spanish and
tested, revised, culturally adapted and updated

" by October 1, 1980.

Efforts will be made to'share experiences and

.- lessons learned among other World Vision
- development staff in the Central American

Region (includes Mexica, Panama, and the

Caribbean Islands).

Small grants for survey of needs in rural zones
of El Salvador are anticipated in accordance
with current practice.

An attempt will be made to establish country-
wide economic standards for families and
communities receiving World Vision assistance.

Coordination will be sought with public and
private groups working in El Salvador to
avoid overlay of programs and lnefflclent
resource use.

Project meetings on a country-wide basis and
in individual consultation will seek to
communicate organizational development goals
and methodology to project leaders and other
implementing agencies.

Whenever possible local skills and products
will be used in place of imported items or
expatriate consultants and technicians.

All relief situations must build toward
development goals of building indigenous
leadership, self assistance and eventual
self-support.

1y
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4.2.18 Better sources of socio-economic and personal
statistical data must be developed upon whlch
to plan and program.

LIMITATIONS OF DEVELOPMENT PROGRAMMING .

5.1 Land availability.

5;2_f- Trained project management necessary to-conduct low
capital, labor intensive programming and insure fiscal
accountability. .

5.3 ¢ Non-duplication of other private and public social
: welfare and human developmental programming.

5.0 In new proéra yknowledge of community development goals
and methodology are llmlted. On-the~job training is
necessary.

-5:5 Success levels of existing long term developmental and

social programs within El Salvador does not provide a
number of easily replicable models. Thus new in-process
models must be developed, audited and tested.

5.6 Disruptive social, religious, and political activity may’

be a limiting factor on some types of development
programs.

DEVELOPMENTAL ACTIONM

Project and program development only began in mid-year of F.Y. 1978.
As of May 15, 1978, El Salvador has two projects approved. Several
others are in various stages of formulation.

. 6.1 - SLV-31001 PYEl Coco® Mother-Child Health and Mutrition

- Program. This program (multi-dimensional) consists of
extending the medical capability of an existing rural
clinic and adding a supplemental nutritional program for
expectant mothers, infants, and young children. The .

* -project has a socio-economic, base-line survey; seeks to
innoculate against the most prevalent childhood diseases;
provides for training of mothers; training in nutrition;
and offers community outreach for purposes of

_environmental sanitation, promiting back-yard gardens,
household management and identifying of additional

- community problems. Plans include the surveying of
community needs in the areas of (a) Potable water supply,
{b) Land tenure, (c) Income generation and developing
projects in response to needs. The life cycle of the
program is estimated at 3 to 5 years.
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6.2 " SLV-31002 Cojutepeque Vocational Training

s

This is an extension on the services of a childcare
{child education) project currently being supported
by World Vision. "Colegio {school) Emmanuel" is
located at Cojutepeque, 30 miles from the city of San
- Salvador, and has an education program for grades 1l to
T 6. For a number of graduates, this is all the education
’ they can afford and they are unable to compete in the
. current job market. The project entails using current
e facilities and adding afternoon and evening sessions p
e in tailoring, dress and pants making, typing and 7 .
cot secretarial skills, welding, and general machine and
. motor repair. Other projects centering on the community
v needs of Cojutepeque are anticipated.

e ¥
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