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A.!.D. Project No. 698-0388.2 

Project Grant Agreement 

Dated: ~~r1 1979 
Between 

the Republic of Sierra Leone ("Grantee") 

And 

The United States of America, acting through the 
Agenc)' for Internatimal Development ("A. I .D. It). 

Article 1: The Agreement 

The purpose of thifJ Agreement is to set out the under

standings of the parties named above ("Parties") with respect 

to the undertaking by the Grantee of the Project described 

below, and with respect to the financing of the Project by 

the Parties. 

Article 2: The Project 

SECTI~ 2.1. Definition of Project. The Project, which 

is further described in Annex 1, will consist of joint assis

tance by the Parties to further the growth and development of 

the indigenous gara cloth ~nd handicraft industry in Sierra 

Leone. Annex 1, attached, amplifies the above definition of 

the Project. Within the limits of the definition of the Pro

ject in this Section 2.1 and of the financing described in 

Sections 3.1 and 3.2, elements of the amplified description 

stated in Annex 1 and of the budget stated in Annex 2 may be 

modified by written agreement of the authorized represen-.:atives 

of the Parties named in Section 8.2, without formal amendment 

of this Agreement. 
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Article 3: Financing 

SECTION 3.1. The Grant. To assist the Grantee to meet 

the costs of carrying out the Project, A.I.D., pursuant to the 

Foreign Assistance Act of 1961, as amended, agrees to grant 

the Grantee under the terms of this Agreement not to exceed 

Two Hundred and Five Thousand United States (~U.S.-) Dollars 

($205,000) (-Grant") during the t~;o year life of the project. 

The Grant may be used to finance foreign exchange costs, 

as defined in Section 6.1, and local currency costs, as de

fined in Section 6.2, of goods and services r~quired for the 

Project.• 

SECTION 3.2. Grante:e ReSClurces for the Project. 

(a) Tbe Grantee agrees to provide or cause to be provided 

for the Project all funds, in addition to the Grant, and all 

other resou~ces required to carry out the Project effectively 

and in a timely manner. 

(b) The resources provided by the Grantee for the Project 

will be not less than the equivalent of u.s. $68,500, including 

cost.s borne on an "in-kind" basis and incane derived from 

product sales. 

SECTION 3.3. Prc.ject Assistance Completion Date. 

(a) Tbe Project Assistance Completion Date (-PACD n ), 

which is June 30, 1981, or such other date as the Parties may 

agree to in writing, is the date by which thE: Parties estimate 

that all services financed under the Grant will have been per

formed and all goods financed ~nder the Grant will have been 
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Article 3: Financing (continued) 

furnished for the Project as contemplated in this Agreement. 

(b) Except as A.I.D. may otherwise agree in writing, 

A.I.D. will not issue or approve documentation which would 

authorize disbursement of the Grant for services performed 

subsequent to the PACD or for goods furnished for the Project, 

as contemplated in this Agreement, subsequent to the PACD. 

(c) Requests for disbursement, accompanied by necessary 

supporting documentation prescribed in Project Implementation 

Letters, are to be received by A.I.D. or any bank described 

in Section 7.1 no later than nine (9) months following the 

PACD, or such other period as A.I.D. agrees to in writing. 

After such period, A.I.D., giving notice in writing to the 

Grantee, may at any time or times reduce the amount of the 

Grant by all or any part thereof for which requests for dis

bursement, accompanied by necessary supporting documentation, 

were not received before the expiration of said period. 

Article 4: Conditions Precedent to Disbursement 

SECTION 4.1. First Disbur~ement. Prior to the first 

disbursement under the Grant, or to the issuance by A.I.D. of 

documentation pursuant to which disbursement will be made, the 

Grantee will, except as the Parties may otherwise agree in 

~~iting, furnish to A.I.D., in form and substance satisfactory 

to A.I.D., a statement of the name of the person holding or 

acting in the office of the Grantee specified in Section 8.2, 

and of any additional representatives, together with a specimen 

signature of each person specified in such statement. 
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Article 4: Conditions Precedent to Disbursement (continued) 

SECTION 4.2. Notification. When A.I.D. has determined 

that the conditions precedent specified in Section 4.1 have 

been met, it will promptly notify the Grantee. 

SECTION 4.3. Terminal Da~es for Conditions Precedent. 

If the conditions specified in Section 4.1 have not been met 

within 90 days from the date of this Agreement, or such later 

date as A.I.D. may agree to in writing, A.I.D., at its option, 

may terminate this Agreement by ~Titten notice to the Grantee. 

Article 5: Special Covenants 

SECTION 5.1. Project Evaluation. The Parties agree to 

establish an evaluation program as part of the Project. Except 

as the Parties otherwise agree in writing, the program will in

clude, during the implementation of the Project and at one or 

more points thereafter: (a) evaluation of progress toward 

attainment of the obj ectives of the Proj ect; (b) identificati on 

and evaluation of problem areas or constraints which may in

hibit such attainment; (~) assessment of how such information 

may be used to help overcome such problems; and (d) evaluation, 

to the degree feasible, 'of the overall development impact of 

the Project. 

SECTI0N 5.2. Financial Viability Plan. Within one 

year from til.: beginning of the Project relevant components 

of the Grantee, together with the Arts and Crafts Cooperative, 

will prepare a plan for the financial viability of the gara 

cloth and handicraft industry at the termination of the Project. 

Such a plan will include a projection of gross sales against 
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Article 5: Special Covenants (continued)
 

anticipated expenses, with an indication of the point in ti~e
 

when the Cooperative will begin to generate a profit.
 

SECTION 5.3. Counterpart Personnel. The Grantee will 

cause to be provided an appropriate number of qualified counter

part personnel for the Project, as agreed jointly by the Parties; 

and will ensure that these personnel, or qualified substitutes, 

remain in association with the Project throu~hout its life. 

Article 6: Procurement Source 

SECTION 6.1. Foreign Exchange Costs. Disbursements pur

suant to Section 7.1 will be used exclusively to finance the 

costs of goods and services required for the Project having 

their source and origin in the United St~tes (Code 000 of the 

A.I.D. Geographic Code Book as in effect at the time orders are 

placed or contracts entered into for such goods or services) 

("Foreign Exchange Costs"), except as A.LD. may otherwise agree 

in writing, and except as provided in the Project Grant Standard 

Provisions Annex, Section C.l (b), with respect to marine insur

ance. 

SECTION 6.2. ·Local Currency Costs. Disbursements pursuant 

to Section 7.2 will be used exclusively to fina11ce the costs 

of goods and services required for the Project having their 

source and, excppt as A.I.D. may otherwise agree in writing, 

their origin in Sierra Leone ("Local Currency Costs"). To 

the extent provided for under this Agreement, Local Currency 

Costs may also include the provision of local currency Tesources 
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Article 6: Procurement Source (-continued) 

required for the Project. 

SECTION 6.3. Motor Vehicle. Notwithstanding the provi

sions of Sections 6.1 and 6.2 of this Agreement, disbursements 

pursuant to Sect i ens 7.1 and 7.2 may be used to finance the 

costs of one (1) motor vehicle, and spare parts, required for 

the Project having their source and origin in the Special 

Free World (Code 935 of the A.I.D. Geographic Code Book as 

in effect at the time orders are placed for such goods). 

Article 7: Disbursement. 

SECTr ON 7. 1. Dis bursement f or Foreign ExchangE! Costs. 

(a) After satisfaction of conditions precedent the 

Grantee may obtain disbursements of funds under the Grant for the 

Foreign Exchange Costs of goods or services required for the 

Project, in accordance with the terms of this Agreement, by 

such of the following methods as may be mutually agreed upon: 

(1) by submitting to A.I.D., ~ith necessary supporting 

documentation as prescribed in Project Implementation Letters, 

(A) requests for reimbursement for such goods or services, or 

(B) requests for A.I.D. to procure commodities or services in 

the Grantee's behalf for the project; or 

(2) by requesting A.I.D. to issue Letters of Commit

ment for specified amounts (A) to one or more U.S. banks, satis

factory to A.I.D., committing A.I.D. to reimburse such bank or 

banks for payments made by them to contractors or suppliers, 

under Letters of Credit or otherwise, for such goods or services, 
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Article 7: Disbursement (continued)
 

or (B) directly to one or more contractors or suppliers, com


mitting A.I.D. to pay such contractors or suppliers for such
 

goods or services.
 

(b) Banking charges incurred by the Grantee in connection 

with Letters of Commitment and Letters of Credit will be financed 

under the Grant unless the Grantee instructs A.I.D. to the con

trary. Such other charges as the Parties may agree to may also 

be financed under the Grant. 

SECTION 7.2. Disbursement for Local Currency Costs. 

(a) After satisfact i on of c ondi t ions precedent the 

Grantee may obtain disbursements of funds under the Grant for 

Local Currency Costs required for the Project, in accordance 

with the terms of this Agreement, by submitting to A.I.D., 

with necessalY suppoTting documentation as prescribed in 

Project Implementation Letters, requests to finance such costs. 

(b) The local currency needed for such disbursements may 

be obtained: 

(1) by acquisition by A.I.D. with u.s. Dollars by 

purchase; or 

(2) by A. I. D. (A) requesting the Grantee to make 

available the local currency for such costs, and (B) thereafter 

making available to the Grantee, through the opening or amend

ment by A.I.D. of Special Letters of Credit in favor of the 

Grantee or its designee, an amount of U.S. Dollars equivalent 
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Article 7: Disbursement (continued)
 

to the amount of local currency made available by the Grantee,
 

which dollars will be utilized for procurement from the United
 

States under appropriate procedur~s described in Project Imple


mentation Letters.
 

(c) The U.S. dollar equivalent of the local currency 

made available hereunder will be, in the case of subsection 

(b) (1) above, the amount of U.S. Dollars required by A.I.D. 

to obtain the local currency, and in the case of subsection 

(b) (2) above, an amount calculated at the rate of exchange 

specified in the applicable Special Letter of Credit Implementa

tion Memorandum hereunder as of the date of the opening or 

amendmen~ of the applicable Special Letter of Credit. 

SECTION 7.3. Other Forms of Disbursement. Disbursements 

of the Grant may also be made through such other means as the 

Parties may agree to in writing. 

SECTION 7.4. Rate of Exchange. Except as may be more 

specifically provided under Section 7.2, if funds provided 

under the Grant are introduced into Sierra Leone by A.I.D. 

or any public or private agency for purposes of carrying out 

obligations of A.I.D. hereunder, the Grantee will make such 

arrangements as may be necessary so that such funds may be 

converted into currency of Sierra Leone at the highest rate of 

exchange ~hich, at the time the conversion is made, :~ not un

lawful in Sierra Leone. 
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Article 8: Miscellaneous 

SECTION 8.1. Communications. Any notice, request, docu

ment. or other communication submitted by eithel" Party to the 

other under this Agreem2nt wi.ll be in wr~ting or by telegram 

or cable, and will be deemed duly given or sent when delivered 

to such party at the following addresses: 

To the Grantee: 

Mail address:	 Registrar of Cooperative Societies 
Department of Cooperatives 
Ministerial Building 
George Street 
Freetown, SErra Leone 

Alternate address for cables: 

COOPERATION - FREETO"N 

To A.LD.: 

Mail Address: A.I.D. Affairs Officer 
Embassy of the United States of America 
Walpole Street 
Freeto~n, Sierra Leone 

Alternate Address for cables: 

AMEMBASSY FREETOWN 

All such communications will be in English, unless the 

Parties otherwise agree in ~Titing. Other addresses may be 

substituted for the above upon the giving of notice. 

SECTION 8.2. Representatives. For all purposes relevant 

to this Agreement, the Grantee will be represented by the in

dividual holding or acting in the office of the Registrar of 

Cooperative Societies, and A.I.D. will be represented by the 
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Article 8: Miscellaneous (continued) 

individual holding or acting in the office of A.I.D. Affairs 

Officer, each of whom, by written notice, may designate 

addi~ional representatives for all purposes other than exer

cising the power under Section 2.1 to revise elements of the 

amplified description in Annex 1 and of the budget in Annex 

2. The names of the representatives of the Grantee, with 

s~imen signatures, "ill be provided to A.I.D., which may 

accept as duly authorized any instrument signed by such repre

sentatives in implementation of this Agreement, until receipt 

of written notice of revocdtion of their authority. 

SECTION 8.3. Standard Provisions Annex. A "Project 

Grant Standard Provis i ens Annex" (Annex 3) i s at tached t a and 

forms part of this Agreement. 
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IN WITNESS WHEREOF, The Republic uf Sierra Leone and 

the United States of America, each acting through its duly 

authorized representative, have caused this Agreement to be 

signed in their names and delivered as of the day and year 

first above written. 

REPuB~t~i5iin.·~.··tE.oNE 
.... i'-~ 

- ,~/-r/. ; J- ~. -'>::,/.
n. ....... /.-'" .. , ' . .
ny.: - ~ c' ?'I ~.. . • •

".. . '\' "./' 
1 

. ,.-~' .. ' 

Tit le,~<Minister., . 
~. ~ ";-r-c=:-~' c"'; :.', ' 

A ~~':b?""AMERICA 

By: 



ANNEX 1 - PR(IJECT DESCRIPTION 

I. ~ect Background 

In i.ts National Development Plan of 1974/75 - 1978/79 

the GoverDlllent of Sierra Leone assi.gned priority to fostering 

the growth and de·"elopnent of indigenous industries. Thf! 

production of Gara (patterned, hand-dyed fabric) cloth ~~d 

clothing, country (hand-woven cotton) cloth and clothing, and 

raffia and leather handicrafts comprise the most labor

intensive of Sierra Leone's traditional industries. 

Since the pubJication of the National Development Plan 

i.n 1974, a .eries of 8Ul"V£oYS, studies and project pC'lpers con
\.-

c~rr.ing the textile component of the handicraft industry have 

appeared. TlJese reports cite five major constraints te, the 

growth and development of the industry: 

- the fragmentat.ion of the labor force - many separate 
~r.oups and .eq.ments working independently and 
competitively; 

• 
- the high cost of imported raw materials purchased

thz'ough middlemf:n; 

- the lack of f.':. COlltinuC~~::; flow of goods, orders arid 
sales; 

- poor. -marketing and lack of ~arkets; and 

- lack of capital and creditworthiness. 

Based on these findings, as weJ.l as on its own feasibility 

studies, A.I.D. sponsored an lB~onth Gara Cloth Industry pro

ject, beginning in 1976. The project included training, 

tecbnical ass~stanc~ and market development. 
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As a result of the project, the Gara women joined with 

weavers and ()ther handicraft workers to form a single Art.s 

and Crafts Cooperative, registered under ~e Depar.tment of 

Cooperatives of the Ministry of Trade and Indust.ry. They also 

set up art export office workroom, instituted bl: It buying of raw 

materials and established a	 few local and foreign markets. 

However, reccamendations based on an evaluation of the 

project indicated that additional and mor~ direct support ~nd 

technica~ assistance for an	 extended period is critical to 

insurE-: the long-term growth	 of the handicraft industry of Sierra 

Leone. This project represents an extension and expansion of 

the original program. 

References 

Blackburr.., Juliette Dobbs	 Afric~n Nomen in Development Gara 
Cloth Industry - Sierr~ Leone, Con
tract No. ~D/atc-c-1291, 

Re»rts, Phase lA,IB, lIA,IlE, 
n· -1978 

Blyd~nstein, H. J.	 -Assistance in Improving and E~q:and
ing the Existing Production of Cotten, 
Gara and Country C1ot.h in Rural Areas," 
Republic of Sierra Leone (~S/SIL/74/ 
005/11-02/06) UNlDO, 1975 

Chuta, Enyinna, and	 -A Progress Repo=t on Reseuch on 
Liedholm, Carl	 Rural small Sc:ale ~ndustry in Sierra 

Leone I" Working Paper Nt). 4, AfJ:'ican 
Rural Emplcyment Research Network, 
oepartment of Agricult\:.raJ Economics, 
Michigarl St:ate University, East Lansing, 
Michigar:, 1974 

Fofana, A.S.	 T~e Sierra ~cne Arts artd Crafts Coop
erative Marketing SOciety," 
~pcrt Nc. 1, 1978 



Ganda, John 

Sierra Lf:one, Govern
ment. of 

Wong, Olive 
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"The Sierra. LeorLa Arts and Crafts 
Cooperative Marketing Center: Some 
Impressions," CUSO, 1978 

National Development. Plcm 1974/75 
1978/79, Freetown, Government 
Printer, 1974 

African Women in Development Gara 
Cloth Industry - Sierra l.eone, 
Contrc.ct Nc... AID/atc-c-1191, 
pratt Report, Phase III, 1978 
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II. Project Purpose and Descri.pt.ion 

The purpose of the project ic to assist in the growth and 

dev.lo~t of the indigenous cloth and handicraft ineu.try of 

Sierra Leone through contin~ing aid and technical assistance. 

The project focuses on dire:·::t and primary assist.ance to the 

individuaJ rural and urban producers of cloth and handicrafts. 

This assistance consists of iml;lementing a reqular and continu

ous flow of goods to and fran producers to local and fc.reign 

markets. Such a flow of goods includes the direct importation 

and delivery of raw mater~als to the individual producers, as 

well as the pick-up and cash buying of finished prciducts fram 

the prc4ucers for delivery to local and foreign markets. 

L~plementation requires multi-tecr~ical advisory assist 

ance, both in-count-.ry and abroad; i,1 vehicl~ and seed capital 

fc·r the purchase of raw materials~ and cash bl~ying of finished 

products. 

with the C00PE":rative' s export-effice ~TOrkroom and arts 

and crafts store in Freetown as central headquarters, the 

project will have three interrelated areas of operation: 

- overseas bl~yin9' (raw materials) and selling (orders); 

- urban (Freetown) proouct development: and production~ and 

- rural (provinces) pick-up and delivery, direct technical 
assistance to craftsworkers. 

Each of these areas will have its own prcifessional personnel 

with trainee counterparts, who will receive on-the-job training 

in all aspects of production and marketing. 
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The project will be coordinated by a contrcs.ct Project. 

Coordinator with a Sierra LE!onean counte·rpart designated by the 

Department ot Cooperat.ives. Financial aUdi.tinq and account:a

bility will rest wi th the Project Coordinator, the Regist.rar of 

Cooperatives and A.I.D. 

In-kind and cash contributions by the Goverament of Sierra 

Leone are specified in the project budget. cooper~tion with and 

financial assistance to the project by other or9anization~ and 

international agencies will be actively sought. 

The prc.ject. will be carried out over a two year period. 

The first year entails full A.I.D. finc~cing, while the second 

year will see the gradual shift of support. frau A. I .D. to the 

Sierra Leone Government as the industry becomes more self-suffic

ien'c. There will be an evaluation of the progress of the project 

by both parties at the end of the first year. 

At thE: end of the two year period, it is hoped that the 

cloth and handicraft industry will not only be self-sufficient 

but will also have established itself as an important source of. 
income, revenue and pride for the people and Republic of Sierra 

Leone. 



5 

'~6 

,.. ...
 

Mft16E2 - P~l>u("=RJ 

PeoViAlC,C ~ d =flLee~WAl 



-8-

III. Project Emplementation 

1. Urban	 Production and Marketinq 

Per.cnnel 

u. S. MvillQr 

Driver-Mechanic 

Workroca Seamstr.ss 

Workrocm Tailor 

**Export Office Mgr. 

**Arts and Crafts Store 
Manager 

** Already functioning 

Location 

Freetown 

Fr••town 

Freetowr, 

Freetown 

Freetown 

Freetown 

on the job. 

2 • ~l Production and Marketing 

PerSODIl'.el Lecat.ion 

Project Field SUpervisor Northern and 
Eaf.tern Provinces 

Project Field S\1pervisor Southern Pro
vince 

Tasks 

Frcwide guidance to the CGUftt:erpart Project 
Coordinator in the wpuvbion aDd coordin
ation of all aspect8 of the p&'Ojec:t, 1Dclud
iDq de.i9ft, production, qual!'ty ccmtzol and 
roarketing. 

Drive and ..int:&in vehicle. 

cut, aew, embroider and fi.ni8h clothing and
 
other aewn articles for local an4 ezport
 
market.
 

Exercise quality control and instruct 
trainee mP.lllbers. 

Receive and allocate' raw materials, proceas 
orders, conduct cOL~.apondence, keep books, 
and supervise filling of orders. 

Stock store, order and purchase crafts, 
~rocess and fill orders, keep books, and 
supervise sales clerks. 

Tasks 

Locate craftspeople 
SChedule and coordinate vehicle stops 
Advise craftspeople on product selection 

and quality control. 

'Advise Freetown of raw lIUlterial and 
trainee needs 

Serve liaison bet1lieen Freetown andas 
provinc.es 

3. Other 

Vehicle:	 A van equipped to carry loads, negotiate bad roads and cury two p••sengers 

Travel:	 U. S. Advisor: 
Thrcughout Sierra Leone, in Africa and international aa required to negotiate 
~'cha8e of raw materials and attend workshops, conferences and trade fairs 
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National Personnel:
 
Throughout Sierra Leone and abroad to participate in workshops, conferences,
 
trade fairs and visit similar projects
 

Freetown peracmnel will travel 'to prcvinces Alterllately to provide technical
 
•••i.tance to craftspeople.
 

4. On-the-job '!'raining 

The following .kills will be included in on-the-jobtraininq: 

MaIWlCJElDent Qual!ty Control 
Accounti..~ and 8cx)kkeeping DHiqn e.Dc! Product DeYelOplent 
Selling Publicity and Advertising 
sewing 

Cooperative member-producers will be encouraged to work as volunteers in 
the export office workroan, the arts and crafts store, during up-country 
travel and as assistant:s to Field SUpervisors in the provinces. 

As an important part of on-the-job training, bot.h professi.onal and 
trainee personnel will also be encow:aqed to participate in ~rJtshops, 

conferences and trade fairs. 

S. Role of Goverment. of Sierra Leone 

The pro~ect will be aI!IIlinisteree. by the Department. of Cooperatives, 
Ministry of Trade and InCustry. 

Ministry of Trade and Industry 

Department of Cooperatives 

Departaent of 91all Industries 

6. Possible Role of Othar At;encies 

ResponsibUity 

Neqotiation e,f iIlport-aport e.gr...nta, 
licenses, penlite, cuetcae clearance, 
etc. 

MlDini8tration of project, eupervision 
cf project aites and ppxaonnel. 

Location of craftspeople, alloc:ation of 
%&W ..ter~, product ~elopleAt and 
trJlde fair participation. 

'!'he followinq agencies are already involved in ar have apre••ed interest 
in var ieus aapects of the project: 

Aqency 

CUSO 
canadian Universities 
Service OVer••as, Freetown 

Area of intereE::t 

Bent for arts az1d crafts st.ore through 1979 
Contribution 'to ned capital and negotiation 

e,f loant:hr0u9h OXfall. 



Aqency 

CRS 
~tholic Relief services, 
Preetown 

tJNlOO -

United Nations Industrial
 
Devel~ arqanization,
 
Freetown 

!'RI'1'A -
Fund fc·r Research and Invest. 
ment for the De'VelOplent of 
Africa., Paris 

Rational Council of Negro 
Wc:IDen, International Di.vision, 
Wllshingtor, 

CID -

Consultants in Developaent.,
 
washinqton
 

OICI 
• Opportunities Industriali 

zation Center International, 
Be 
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Area of int:erf.st 

Contribution to staff salaries at arts 
.ne crafts store. 

Sbcrt-term t.echnical consultants 

Technical assiatance for r.egotiat1on of 
purchase of raw mat.erials and aarJteting. 

Excha.nqe vi8its to rehted projects in 
other parts of Africa, marketinq and 
outlets. 

Short-term marketing consultant 

MvertJ.sing" and marketing in Unitea states 
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A~NEX ·3 

!!2Ject Grant Standard 

Provisions Annex 

Definitions: As used in this Annex, the "Agreement" refers to 
the Pro~ Grant Agreement to which this Annex is attached and 
of which this Annex torms a part. Terms used in this Annex have 
the same meaning or reference as in the Agreement. 

Article A: .E!:2Ject Implementation Letters 

To assist Grantee in the implementation ot the Project, A.I.D., 
from time to time, will issue Project Implementation Letters 
that will fUrnish additional information about matters itated 
in this Agreement. The parties may also use jointly agreed
upon Project Implementation Letters to confirm and record 
their mutual understanding on aspects ot the implementation 
ot this Agreement. Project Implementation Letters will not 
be used to amend the text ot the Agreement, but can be used 
to record revisions or exceptions which are permitted by the 
Agreement, including the revision of elements of the amplified
description of the Project i~ Annex 1. 

Article B: General Covenants 

SECTION B. 1. Consultation. The Parties will cooperate 
to assure that the purpose of this Agreement will be accomplishe 
To this end, the Parties, at the request of either, will exchang
views on the progress of the Project, the performance of obliga
tions under this Agreement, the performance of any consultants, 
contractors, or suppliers engaged on the Project, and other 
matters relatiilg to the Project. 

SECTION B. 2. Execut~.on ot Pro~. The Grantee will: 

(a) carry out the Project or cause it to be carried out 
with due diligence and efficiency, in conformity with sound 
technical, financial, and management practices, and in con
formity with those documents, p.lans, specifications, con
tracts, schedules or other ·arrangements, and with en, modi
tications therein, approved by A.I.D. pursuant to this Agree
ment; and 

(b) proVide qual1tied and experienced anagement tor, 
and train such staff as may be appropriate for the mainte
nance and operation of the Project, and, as applicable for 
continuing actiVities, cause the Project to be operated and 
maintained in such manner as to assure the continuing and 
successful achievement of the purposes of the Prcject. 

~)
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Article B: General Covenants (Continued) 

SECTION B. 3. Utilization of Goods and Services. 

(a) Any resources financed under the Grant will, unless 
otherwise agreed in writing by A.I.D., be devoted to the Pro
ject until the completion of the Project, and thereafter will 
be used 80 as to furthEr the objectives sought in carrying out 
the Project. 

(b) Gooda or services financed under the Grant, except 
&8 A.f.D. may otherwise agree in writing, will not be used to 
promote or assist a toreign aid project or activity associated 
111th or :financed by a country not inclUded in COde 935 ot the 
A.I.D, Geographic Code Book as 1n effect at the time of such 
use. (See A.I.D. Handbook 18.) 

SECTION B. 4. Tax&tion. 

(a) This Agreement and the Grant will be free from any
taxation or fees imposed under laws in effect in the territory
of the "Grantee. 

(b) To the extent that (1) any contractor, including any
consulting tirm, any personnel of such contractor :financed under 
the Grant, and any property or transaction relating to such con
tracts and (2) any commodity procurement transaction financed 
under the Grant, are not exempt from identifiable taxes, tariffs,
duties or other levies imposed under laws in ettect in the terri 
tory of' the Grantee, the Grantee rtll, as and to the ext'ent pro
vided in and pursuant to Project Implementation Letters, payor 
re~burse the same with funds other than those provided under 
the Grant. 

SECTION B. 5. Reports, Records, Inspections, Audits. 

The Grantee will: 

(a) furnish A.I.D. such information and reports relating 
to the Project and to this Agreement as A. I.D. may reasonably 
request: 

. (b) -.1n1iain or cause to be maintaJ.ned. in accordance 
with generally accepted accounting principles and practices
consistently applied, books and recorda relating to the Pro
ject and to this Agreement, adequa"te to show, without limi
tation, the receipt and use of goods and services acquired
under 'the Grattt. SUCh books and records rill be aud1teti 
regularly, in accordance with genera~ accepted auditing
standards. and maintained tor three years after the date of 

\~
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Article j9: General Covenants (Continued) 

last dislnU'sement by A.I.D. j such books and records will also 
be"adequate to show the nature and extent of solicitations of 
prospective suppliers of goods and services acquired, the basil 
of award of contracts and orders, and the overall progre8s of 
the Project toward completion; and 

(c) &tford authorized representatives of a Party the 
opportunity at all reasonable times to inspect the Project,
the utilization of goods and services financed by such Party, 
and books, records, and other documents relating to the Pro
ject and the GrL~t. 

SECTION B. 6. Completeness of Information. The Grantee 
confirms: 

(a) that the facts and circumstances of which it has in
tormed A.I.D., or cause A.I.D. to be informed, in the course 
ot reaching agreement with A.I.D. on the Grant, are accurate 
and complete, and include all facts and circumstances that 
might materially affect the Project and the discharge of res
ponsibilities under this Agreementj 

~b) that it will inform A. I.D. in timely fashion of any
subsequent facts and circumstances that might materially affect 
or that is reasonable to believe might so affect. the Project 
or the discharge of responsibilities under this Agreement. 

SECTION B. 7. Other Payments. Grantee affirms that no 
payments have been or Will be received by any official of the 
Grantee in connection with the procurement of goods or services 
financed under the Grant, except fees, taxes, or Similar pay
ments lege.1ly established in the country of the Grantee. 

SECTION B. 8. Int'ormation and Ma.rki~. The Grantee will 
give appropriate pUblIcIty to the Grant an: the Project as a 
program to which the United states has contributed, identify
the Project site, and mark goods financed by A.I.D., as des
cribed in Project Implementation Letters. 

Article C: ProC1.1rement Provisions 

SECTION C. 1. Special Rules. 

(a) The source and origin of ocean and air shipping will 
be deemed to be the ocean vessel's or aircraft's country of 
registry at the time of shipment. 

J 
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Article C: Procurement Provisions (Continued) 

(b) Prem1~ for marine insurance placed in the territory
of-the Grantee will be deemed an eligible Foreign Exchange Cost, 
if otherwise eligible under Section 0.7 (a). 

(c) Any motor vehicles financed under the Grant will be 
ot UIl1ted States manutacture, except as A.I.D. may otherwise 
agree in writing. 

(4) Transportation by a1r, tinanced under the Grant, 
ot property or persons. vUl be on carriers holding United 
States certUication, to the extent service by such carriers 
i8 avaUable. Detai1s on this requirement will be described 
in a Project Implementation Letter. 

SECTION O. 2. ~ibil1ty Date. No goods or services 
may be t1nanced unc1e~e Grant' which are procured pursuant 
to orders or contracts firmly placed or entered into prior 
to the date of this Agreement, except as the Parties may
otherwise agree in writing. 

SECTION O. 3. Plans. ~ecif1cations. and Contracts. In 
order tor there to bemutua agreement on the :rol1owing matters, 
and except as the Parties may otherwise agree in writing: 

(a) The Grantee will turnish to A.I.D. upon preparation, 

(1) Any plMS, specifications, procurement or 
construction schedules, contracts, or other documentation re
lating to goods or servi~es to be tinanced under the Grant, 
1nelud1:ng documentation relating to the prequaliticat10n and 
.election or contractors and to the solicitation ot bids and 
proposals. Material modifications in ouch documentation will 
l1kertae be furnished A. I.D. on preparation; 

(2) Such documentation will also be furnished 
to A.I.D., upon preparation, relating to any goods or services, 
~ch, though not t1nsnced under the Grant, are deemed by A.I.D. 
to be ot major importance to the Project. Aspects at the Project
involving atters under this lubsection (a) (2) will be identi
1'1.el in Project Implementation Letters; 

.(b) Doeumerrts reJ.ated to the prequalltication of contrac
tor., and to th~ .olicitation of bIds or proposals tor goods 
and Hrv1ces ~1nanced under the Grant will be approved. by A.I.D. 
In 'writ.1ng l'r:1or to 'their Issuance, and. their terma will Include 
Um:ted State. standards mel measurements; 
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Article Cf Procurement Provisions (Continued) 

(c) Contra.cts and contractors financed under the Grant for 
engineering and other professional services, for construction 
services, and for such other services, equipment or materials 
as may be specified in Project Implementation Letters, will be 
approved by A.I.D. in writing prior to execution of the contract. 
Naterial modifications in such contracts will a180 be approved 
in writing by A.I.D. prior to execution; and 

(d) ConsuJ.ting firms Wlsd by the Grantee 'tor the Project
but not financed under the .Grant, the scope ot their lervices 
and .uch of their personnel assigned to the Project as A.I.D. 
may ~ec1t'y, and conatruction contractors uaecl by the Grantee 
tor the Project but not financed under the Grant, shall be 
acceptable to A.I.D. 

SECTION c. 4. F.easonable Price•. No more than reasonable 
prices will be paid ?or any goods or services financed, in ¥hole 
or in part, under the Grant. Such items will be procured on a 
fair and, to the maximum extent practicable, on a competitive
basis. .. 

SECTION C. 5. Notification to Potential Suppliers. To 
permit all United States firms to hive the OPPO~un1ty to par
ticipate in turnishing goods and services to be :financed under 
the Grant, the Grantee will furnish A.I.D. such information with 
regard thereto, and at such times, as A.I.D. may request in Pro
ject Implementation Letters. 

SECTION c. 6. Shipping. 

(a) Goods which are to be transported <to the terri'tory of 
the Grantee may nat b~ financed under the Grant U transported
eithtr: (1) on an ocean vessel or l\ircraft under the flag of e. 
country which is_not included in A.I.D. Geographic Code 935 as 
in etfect at the time of shipment" or (2) on an OCt,an vesBel 
which A.I.D., by written notice to the Grantee hae designated 
&s ineligible; or (3) under an ocean or air charter wb1ch has 
not received prior A.I.D. approval. 

(b) Costs of ocean or air transportation (of gooda or . 
persons) and related delivery services -.ay not be t'1na.nced under 
the GraDt, if' such goods or persona !U"e carried: (1) on an 
ocean veBsel under the flag or a country not, &'t 'the 't1lle of: 
ab1p.ent, identified under 'the paragraph ot the Agreeaent en
titled "Procurement Source: Foreign Exeb.ange eoata," w1:'chout 

\1\
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Article C: Procurement Provisions (Continued) 

pribr written A.I.D. approval; or (2) on an ocean vessel which 
A.I.D., by written notice to the Grantee, has designated as 
ineligible; or (3) under an ocean vessel or air charter which 
baa not received prior A.I.D. approval. 

(c) Unless A.I.D. determines that privately owned United 
States-flag commercial ocean vessels are not available at tair 
and reasonable rates tor such veasels, (lj at least tU'tr percent 
(5~) ot the gross tonnage of all goods (computed separatel7 tor 
drJ bulk ca:r:ri'~rs, dry cargo liners and tankera) financed by'
A.I.D. which may be tranSported on ocean vessels w111 be trans
ported on privately owned united States-tlag commercial ve.sela, 
and (2) at least fifty percent (5~) ot the gro:;.s tre1ght revenue 
generated by all shipments financed by A.I.D. and transported to 
the territory ot the Grantee on dry carso liners shall be paid 
to or tor the benetit ot privately owned United States-flag commer
cial vessels. Compliance with the reqUirements at (1) and (2) 
ot this subsection must be achieved with respect to both any 
carso transported from U.S. ports and any cargo transpo~ted trom 
non-U.S. ports, computed separately. 

SECTION C. 7. Insur~ 

(a) Marine insurance on goods financed by A.I.D. which 
are to be transported to the territory of the Grantee may be 
tinanced as a Foreign Exchange Cost under this Agreement pro
vided (1) such insurance is placed at the lowest available com
petitive rate, and (2) claims thereunder are payable in the cur
rency in which such goods were financed or in any freely convertible 
currency. It the Grantee (or government of Grantee), by statute,
decree, rule, regulation, or practice di8cr1m1 oate. V1~h reapect 
to A.I.D.-financed procurement against any marine insurance company
authorized to do business in any State of the United State., then 
all goods shipped to the territory of the Grantee financed by
A.I.D. hereunder will be insured against marine risks and such 
insurance will be placed in the United States with a company or 
companies authorized to do a marine insurance business in a State 
ot the united States • 

. (b) Except as A.I.D. may otherwise agree in writing, the 
Grantee will insure, or cause to be insured, goods financed under 
the Grant imported for the Project against risks incident to their 
transit to the point of their use in the Project; such insurance 
will be issued on terms and conditions consistent with sound com
mercial practice and will insure the full value of the goods. Any
indemnification received by the Grantee under such inaurance W1~1 
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Article C: Procuremeni.Provisions (Continued) 

be used to replace or repair any material damage or any loss of 
the goods insured or will be used to reimburse the Grantee for 
the replacement or repair of such goods. Any such replacements
will be ot source and origin of countries listed in A.I.D. 
Geographic Code 935 as in ertect at the time of replacement, 
and, except as the Parties may agree in writing, will be other
wi.e aubject to the provisions ot the Agreement. 

SECT!OB C. B. 
Grantee agrees that erever prac ca e, e e8 rn
..nt-owned excess personal property, in lieu ot new it4t1D8 financed 
UDder the Grant, should be utilized. Funds under the Gr&ftt _y 
be used to tinance the costs ot obtaining such property tor the 
Project. 

Article D: Termination; Remedies. 

SECTION D. 1. Termination. Either Party may terminate this 
Agreement by giving the other Party 30 days written notice. Ter
IIl1nation ot this Agreement will terminate any obligations of the 
Parties to provide financial or other resources to the Project 
pursuant to this Agreement, except tor payment which they are 
committed to make pursuant to noncancellable comaitments entered 
into with third parties prior to the termination of this Agree
ment. In addition, upon such termination A.I.D. may, at A.I.D.'s 
expense, direct that title to goods financed under the Grant be 
transferred to A.I.D. if the goods are from a source outside the 
Grantee' & country, B.7"e in a deliverable. state and have not been 
ot'tloaded in ports of entry of the Grantee's country. 

SECTION D. 2. Rei'unds. 

<a> In the case of any disbursement which is not supported
bY valid documentation in accordance with this Agreement, or which 
i8 not made or used in accordance with this Agreement, or which 
was for goods or 8ervi~es not used in accordance with this Agreement,
A.I.D., notWithstanding the availab:S.lity or exercise of any other 
reud1ea under this Agreement, may require the Grantee to refUnd 
the amcunt otsuch disbursement in U.S. Dollars to A.I.D. within 
.~ (60) da7S atter receipt of a requ.est therefor. 

(b) It' the taUurt! of Grantee to comply with any of its ob
I1p.tions under 1:h1a Agreement has the result that goods or ser
Y1cea financed under the Grant are not used effectively in accor
dance with this Agreement, A.I.D. may require the Grantee to re
fund all or any part of the amount of the disbursements under thi~ 
Agreement for such goods or services in U.S. Dollars to A.I.D. 
witb1n 81rty (60) daya atter receipt of a request therefor. 
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Article D: Termination; Remedies (Continued) 

. (c) The right under subsection (a) or (b) to require & 
retund ot & disbursement will continue, notwithstanding any
other provision ot this Agreement, tor three years trom the 
date ot the last disbursement under tb11 Agreement. 

(d) (1) AlrT ret'Und under lubleetion (a) or (b), or (2) 
any retund to A.I.D. ~. a contractor, suppl1er, b&Dk or 
otber third party with reapect to goods or .~cel tinaDced 
UDder the GraDt, wb1ch re:nmd rel&'tu 1;0 an unrealOll&ble price 
for or erroneoua 1Dvo1c1Dg o~ goods or ••rvices. or 1;0 1004. 
that did not conf'Ol"Il 1;0 ~ee1f'1cat1ona, or to lerrie.. that 
were 1rJa4equ&te, w1ll CA) be -.de ava1l&bJ,et1rlt tor t.be 
coat ot goods: and ,.erv1cea .requ1red tor the 'h"oject, to the 
extent 3uat1t1ed; aDd (li) 'the :1'8M1.nder, .it azq, wUl, be 
applied to reduce the amount ot the Grant, 

•. i., . 

(e) A:lJi interest or other eam1rc1 on Or~t tun4a dl8
bursed by A. I.D. to the 'GranteE under this Agreement prior to 
the &uthor1z~ ~_e of such funds for the Project will be re
turned to A.I.D. 1n U.S.' Dollars by the Grantee." ' 

i 
SECTION lD. 3. Nonwaiver of Re1Ile41es. 110 delay in exer

e11ing ~ rj;ght or remed,. accruti'iC'tO& Pa.rty 1ft cozmect1on 
with 1ts financing under tll1s Agreement w1ll be construed &8 
a waiver or such right or remedy. 

SECTION iD. 4. ASSim:t. '!'he Grantee agre•• , upon re
~t, to execute an asa nt to A. I.D. ot any cauae ot action 
1Ib1ch -.y accrue to the Oran'tee in connection ld'th or &rUing 
out ot the contrac"tual pert~e or breach ot' perto1"JllaDCe by 
• 1»arty to a'direct U.S. Dollar contract w1th A.I.D. fiDanced 
in whole or 1n part out ot t'unc1s gran'ted by A.I.D. under this 
Agreement. 


