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PROJECT APPRAISAL REPORT (PAR) 
(U·446) Se. M.D. 1026.1 UNGLASSIFIED 391-li-liOc 143 

002 PAR I MO. DAY I YRJ OOS U.S. OBLIGATION SPAN 004 PROJECT TITLE 

AS OF: I I. J ... I" 10 I FY [JJ Thru FY r.;r;l 
0015 COOPE:RATrnG ca'(mTR~ - REGION p AIDfW OFFICE Agriculture Organization 

- East Pakistan 
Pakistan 

006 FUNDING TABLE 

AIO COLLAR. PERSONNEL SERVICES PARTICIPANTS COMMOOITIES 
FINANCING .. cON-

OBLIGATIONS 
TOTAL TRACT CON- OIR. CON' OIR. CON' 

(NON-ACO) A.D PASA 
(soeo) TRACT PAS A TRACT PASA TRACT 

CUMUL.ATlVE 
NET THRU 

ACTUAL YEAR 

1,692 1,020 671 1 
'(FY 19 ~R ) 

PROPOSED 
OPERATIONAL. 

YEAR 250 135 li5 
(FY 19 1'.0 ) . ' . 

CCC VALUE OF P.L. 460 j ThrtJ Actual I Operational Year 
cOMMOOIT IES (SOOO) ~ Year: _ Program: 

007 ImPLEMENTING AGENCY TABLE 

'I"~ -{,O ~'" ", 

. 
, 

OTHER COSTS 

OIR. CON-
PASA TRACT 

If contractors or participating agencies are employed, enter the r.ame and contract or PASAnumber of each in appropriate spaces below; 
in the case of voluntary agencies, enter name and registration number from M.O. 1551-1, Attachment A. Enter the appropriate descrip
tive code in columns band c, using the coding guide provided befow. 

TYPE COOl:. b TYPe: eocE. c a. TYPE d. •• 
1. U.S. CONTRACTOR 

COOE CONTRACTI LEAVE 
O. PARTICIPATING IMPLE::MENTING AGENCY PASAI BLANK FOR 

2. LOCAL CONTRACTOR AGENCY b. VOLAG NO. AIO/W USE 
S. THIRD COUNTRY 1. UNIVERSITY c. 

CONTRACTOR 2. NON;-PROFIT I. 
4. PARTICIPATING INSTITUTION f,"t< ':-;:$;,"'::'~' ""'I.',0M :::",,)~-0*", , AGENCY 3. ARCHITECTURAL Q, 

!S~ VOLUNTARY AGENCY ENGINEERING 
~,C'~ 6. OTHER. 4. CONSTRUC't'loN 2. 'r'.,<" )'§'" ... ~ , 

:So OTHER COMMERCIAL 
15. INDIVIDUAL 

"~\:~~-::~'l-~.,. "(~ 
7. OTHER; S. 0fi,;-:' !~\'f, , ,,~ <: -«-y' 

''iiV :to<'fiI0:~ 
PART I - PROJECT IMPACT 

I.A. GENERAL,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS. SIGNIFIC:ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events In the history of the project 
Since too last PAR. Following this should cOme a concise narrative statement wbich evaluates~the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectlv~ness of project Implementation In achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

{3}.anticipated results compared to costs, i.e., efficier\cy in resource utilization; 
(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec· 

tives. 
Include in the above ouUine, as necessary and appropriate, significant remedial actiOns undertaken' or planned. The narrative can 
best be done alter the rest .of PART I is completed. It should integrate the partial analyses In I·e and I·e intp an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR whiCh are pertinent. If the evaluation In the 
previous PAR has not significantlv changed, or if the project is too new 10 have achieved significant resulls, this Part should so 
slate. 

j 
" 

'\ 

l 
i 
~ 
{ 008 NARRATIVE FOR PART I·A (Continue on fo.m AID 1020·25 I as necessary): 

I. { 

Under the Agricultural Organization Project the U.S. has provided teC?nical - """') 
assistance and participant training to the Government of Rast Pakistan Agr~culture ~ 
Department, its subordinate directorates and semi-autonomous bodies, since.:..,tlie -"".\; 

n£.4 ' . ;! project.s inception in FY 17u 0 ~ 

---------------~~--:-Principal support has been given to the Directorate ~%~~.~~~~~:-~o.~;::~ 

MESSI0N. DIRECTOR SIGNATURE: /" 

APPR OVAL -;;:n~ (I' /. 
DAT'E 

/ 

lINCT,ASSTFFD' 

, 
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~ 
'I '. 
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SECURITY CL.ASSIFICATION 

UNCLASSIFIED 
PRO.JECT NUMBER 

391-11-110-143 
PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufficient .space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

Narrative for PART I-A (contd.) 

development of the Agricultural Extension Service. Area Extension advisors have ;10Iked 
in the field in four ¥Visions and a Provincial Extension Advisor and an Extension 
Training A~have Horked at the Provincial level. The area advisor concept is . 
gow being (c an e ~rovince-Wide ad~1 .. :l~ senoces in a. technicii[ speciality to 
slWRort the GOEP establishment of extentiOlLSp.e.c:ialiS-t-sex:v..i.c..es througp.out the Pro'vince. 
Initially the technical specialties to be supported "lith advisors are plant protecil<ln, 
irrigation, rice production and horticulture, Support in additional speCialties is 
anticipated. 

Another recipient of major emphasis has been the EJls..t Pakistan AgriCllltnraJ > 

Development C9pperation (BEAne), a semi-autonomous body subordinate to the Department 
of Agriculture. gPADe ·is responsible for the procurement and distribution of agri~ 
cultural inputs, including fertilizer, pumpss seed. pesticides and agricultural . 

. machinery. EPADC is also responsible for the development of agricultural estates 
in the vicinity of major urban population· areas; EPADC .has been provided the 
assistance of tl·/O irrigation advisors and an agronomy seed impro"l[eme.nj; advisor. 
Continued assistance in these fields is plann~d~unless the World Bank provides these 

adviso~e project has also provided the services of a F~&ter Ri~he~ee-hdv1s~~ to 
the Directorate of Fisheries~ an Agric~tion Advisor to the Agricultural 
Information Service and a F9restry~ension Advisor to the Directorate of Forestry •. 
\;!;~'r'iic(z cir 4-F'i"er.i'l'ie;:: .ic.vlsc·r are'i::clded in a new project proposed for FY 1970. 

_ Participant training has been scheduled to strengthen technical competence in 

\
agricul tural areas where local training lli!§...beel}_tna_deq.uat.a.:.:;;:;EX~ension,<,irr..ig<l;t.ioll... 
and~ne plant sciences have been-stressed. .Training has been provided in econo~icsl 
marketing~ credit~ information~ fisheriesg livestock·.and other agriculturally rela:til.d 
SUbjects. -

,,;. ~. 

Sin~e this project has limited inputs to technical aqvip~ aQg.participant train
ing an assessment of effectiveness is hara to make. Project advisors meet and wor~ 
"WJ..tn counterparts and counterpart agencies. They provide 0!l~the~job and short course 
tr~ing in areas where training is urgently needed. They prov~de assistance an~ 
advise on.admlnrstrative and operational problems and provide. help in the formulation 
of future plans and goals. Over two hundred partiCipants flJPdeL1IDder_tbfl_p';r.p-.i.ect 
~in training or have returned to East Pakistan. The effects of their training is 
difficUlt to assess but many tecnn~car gaps ~been filled as a result of their 
training. - . ,-

FooJL~oduction is increasing to",ard the goal of self-sufficiency....o-..Th.e...m.f&.1al. 

II 
increases, forIaWlng a long perroa()f~staggation. can be traced to the inceP~i.Qn Qf~ 
t:l!B pro j,ect;. 

Since agriculture will continue to be the principal occupation and the principal 
foreign exchange earner in East Pakistan and since East Pakistan is not yet able to 
provide an adequate diet for all of its people. the importance and significance of 
the Agricultural Organization or of some Similar but more productionsoriented 
activity 1-1ill continue for the foresee.;;;able future. . 

.1 • 
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PART I-B - PROJECT EFFECT1VENESS 
I-B-l ~ OUTPUT REPORT AND FORECAST - (5 •• delaned iMlruclions) 

ACTUAL AND PLANNED OUTPUTS (AL.L OA"-A CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 
• '~utPut target which was scheduled In the PIP, Part II. Where progress toward a 

'target is significantly greater or less than scheduled. deSCflbe reason(s} beneath 
the target. 

3 4. 

ACTUAL 
CUM. TO 

DATE a. 

AS OF PRIOR 
JUNI:, 30 

b. 
PLANNED ACTUAL 

5. 6. 

PROJEC"I' 
PLANNED ,TOTAL 
BY N5.XT FOR 
JUNE 30 PROJEC 

LIFE 

1. Develop within the GOEl' Agriculture Department a well rganized and staff, d Agricul ural Exter sion 
Servicso 
Progress: The Agriculture Department is forming an Ag icultural Extensior Director.te and is 

\
~stabliShing Extension Specialists services to the Dis,rict leve!'- f'ollowin~ the recc~endatiors of 
the East Pakistan Extension and Research Review Teamo Other teen recommerdations are being siudied 
and will be implemented when conditions permit. 

2. Improve the ability of l!:l'ADC to provide essenti al prod ction oriflnted inpt tso 

l 
Progress: The use of mechanical pumps for irrigation nd the use of fertLizer are both incre asing 
rapidly althouljh not as fast as the unrealistic target. set by tle GOEP. The multifl'"ication d' 
improved seeds is hindered by the lack of' necessary se d process;'ng equipm!3nt. ~"ourdation seEd 
quality is improving. 

3. Develop within the Agriculture Department the ~echnica and operFtional sk~lls necessary to s\~port 
and achieve dietary as well as f09d grain self-suffici mcy and illprove tha efficienc!y of ,jute 
production~ , 

t 
Progress: Food grain production is increasing to wher self-sufficiency c~ be preoicted for the mid 
1970s. At the same time production of fruits, vegetab es and oi crops arfl increasilng rapidl;) 1'lhich 
provides a better balanced diet. 

PRINTEO'S.G6 

SECUR1TY Cl..ASSIFICATION 
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·SECURITY CL.ASSIFICATION PROJECT' NUMeER 

391-11-110=143 UNCLASSIFIED 
PART I·B _ Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS . 

Place an "X" within too bracket on too following seven·point scale that represents your judgment of.the overall progress towards project targets: 

I 
·011 

a. 

/ CD J 
Unsatisfactory Satisfactory 

, ./ 
Outstand in; 

PART I·C _ PROJECT SIGNIFICANCE 
C.I - RELATION TO SECTOR AND PROGRAM GOALS (See detoiled instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 

(2) 

rate d. 

3= Very Important; 2= Important; 
1= Secondary Importance 

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 
1: Unsatisfactory/Marginal 

SECTOR AND PPOGR~M GOALS (L.IST ON!..\, THOSS. 01-[ WHICH THE 
PRO.,lECT HAS A SIGNIFICANT EFFECT) 

Achievement of food and food grain self-sufficiency 

Development of the organization required to support the 
achievement and maintenance of food self-sufficiency. 

c. 

POTENTIAL 
IMPACT ON 
EACH GOAL 
IF PROJI'i:C;T 
ACHIEVES 
TARGETS 

3 

3 

ACTUAL. 
IMf:lACT ON 

GOAL TO 
DATE 

RE;.L.ATIVE 
TO 

PROGRESS 
EXPECTEP 

1. 

1 

For goals where column c. is rated 3 or 2 and column d. is rated I, explain In the space for narrative. The narrative should also 
indicate the extent to wllich too potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., Is there a substantial risk of the anticipated impact.being forestalled by factors not Involved in the achieve
ment of project targets. If pOSSible and relevant, it also would be useful to mention in the narrative your reading of any current 
indicators that longer·term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explimatory note' . 
must be identified by too number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I·C.1 (Continue on·form AID 102()'25I): 

1. The goal of both the GOEP and the Mission is to· achieve food self-sufficiency 
as rapidly as pos~ible. With techniques and inputs currently available or 
planned food self-sufficiency can be achieved if the techniques are adopted 
and the inputs efficiently utilized. IJ is difficult to predict how farmers 
~nll accept ideas and utilize inputs. yet achievement of project qoal is 
d$pendent on their acceptance and uti!lzatlon. ( 

2. The Government Agricultural Services are the key to the achievement of the 
project goals. The shortage of well trained technical staff in the field 
lim~ts~ the-Bp~ead of-:LnfQrmation that will-IDruc~possiblsL-the-inc~eased 
prod~t is required to achieve food self-sufficiency. 

UNCLASSIFIED 
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SECURITY CL.ASSIFICATION PROJECT NUMS'E.R 

UNCLASSIFIED 
PART I-C - Continued 

C 2 GENERAL QUESTIONS -

These questions concern developments since the prior PAR. For each question place "Y" for Yes, UN" for No, or UNA" for Not 
Applicable in the right hand column. For each question where "Y·' IS entered, explain briefly in the space below the table. 

013 Have there been any SignifIcant, unusual or unanticipated results not covered so far in this PAR? 

014 Have'means, conchtlons or activities other than project measures had a substantial effect on project output or accomplishments? 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

016 If the answer to 014 or 015 IS yes, or for any other reason, IS the project now less necessary, unnecessary or subject 
to modification or earlier term matlon? 

017 Have any Important lessons, positive or negative, emerged whIch might have broad applicability? 

018 Has thiS project revealed any requirement for research or new technical aids onwhich AIOjW should take the initiative? 

019 Do any aspects of the: project lend themselves to publicity in newspapers, maga~ines, television or films in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 ~~@@d:~~~~~l4 Identify each explanatory nole by the number of the entry to which it pertains. (Continue on 
form A 

No prior P 

UNCLASSIFIED 
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PART 11- IMPLEMENTATION REPORT 
II·A - STATUS OF SCHEDULE 

022 A-l-INDIVIDUAL ACTIONS (See detailed instructions M.D. 1026.1). This is a listing of major actions or steps which were scheduled 

(oj 

PIP 
ITEM 
NO. 

for physical start or continuing implementationtln tho reporting period as reflected in the Project Implementation Plan, Part I . 

MAJOR ACTIONS OR STEPS; CAUSES AND RESUL.TS 
OF DELAYS; REMEDIAL STEPS 

Xr.ovid~es of tecbnical ad"j sews in the fields 
of Extension, Extension Education, Fisheries, Seed 
Improvement, Irrigation, Plant Protection, Rice 
Production and Horticulture. 

Pr~_p~JRjcipant traj~~ng in areas that 
suPport adVisory services and other areas where 
deemed necessary. 

UNCLASS IFIED 

(b) STATUS - PLACE AN ,.x .. IN ... 
ONE COt.UMN 

111 121 131 
BEHIND ON. AHEAD OF' 

SeHE::[)uLE SCHEDULE SCkEJjULE 

:J ---- .: 



$ECURITY CL.ASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 391a llo llOQ 143 
PART II - Contlnuod 

023 II-A 2 OVERALL'TIMELINESS -
A In general, project implementation is (place an "X" in one block): 

_ (a) On schedule ' )\) 

024 

025 
026 

027 
028 

029 

030 

(b) Ahead 01 schedule 
~ 

BLOCK (c): If marked, place an uX" in (c) Behind schedule 
any of the blocks one thru eight that (l) AID/W Program Approval 
apply. This IS limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency) 
implementation, e.g., timely delivery of (3) Technicians 
commodities. return of participants to 

(4) Participants 
assume their project respons Ib i I ities~ 
cooperating country funding, arrivaf of 

(5) Commodities (non-FFF) 

technicians. (6) Cooperating Country 

(7) Commod ities (FFF) 
(8) Other (specify): 

II-B - RESOURCE INPUTS 

ThiS section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Train[ng and Commodities, that might influence the effectiveness of each of these types of project resources •• n 
the blocks after only those factors which significantly affect project accomplishments. write the letter' P if effect is positive or satls .. 
factory, or thO lOiter N il effect is negative or less than satisfactory_ . -.. .., . 

1 FACTORS,IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) . 
IF NO IMPLEMENTING AGENCY,IN THIS X 032 Quallty. comprehensiveness and candor of required reports 

PROJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports 

Adequacy of teChnical knowledge 034 Adherence to worl( SChedule 

Understanding ()f project purposes 035 Working relations with Americans 

Project planning and management 036 \Vorking relations with cooperating country naUonals 
Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

Effective use of participant traminn -element 03& Home office backstopping and substantive interest 
Abilitv to train and utilize local staff 039 Timely recruiting of---.9ualified technicians 

031 Adherence to AID admmistrative and other r~Quirements 040 Other (describe): 

2 FACTORS-PARTICIPANT TRAINING . 
041 IF NO PART!CIPANT El..EMENT IN PAOJE::CT. TRAINING UTILIZATION AND FOLLOW UP P PLACE AN "X" IN THIS BLOCK: 052 A.ppropriateness of original selection. 

PREDEPARTURE N 053 Relevance of training for present project purposes 
042 English language ab IIity 

043 Availability of host country funding N 054 Appr()priateness of posHrainlng placement N 

044 Host country operational considerations (e.g., selection 
N 055 Utility of training regardless of changes in project P procedures) 

045 Technical/professional qualifications P 056 Ability to get meritorious Ideas accepted by supervisors N 

046 QualLty of technical orientation 057 Adequacy of performance 

047 Quality of general orientation 058 Continuance on project N 

048 Participants' collaboration In planning content of program 059 Availability of necessary facilitIes and equipment 

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow~up activity training r-

050 PartiCipants' availability for training ·N 
061 Other (describe): 

051 Other (describe): 

UNCLASSIFIED 
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SECURITY CLASSIFICATION PROJECT NUMSER ·143 
391=11-110-UNCLASSIFIED 

PART H-B _ Continued 

3 FACTOR5-COIMIODITIES . 
PLACE AN "X·· .1 oez ,1 1

06

• I 1064 NO X 072 Control measures against damage and deterioration 
IN APPROPRIATE FFF NON-FFF COMMOOITY 

BL.OCK: ELEMENT In shipmant. 

0£5 Timeliness of AID/I'I program approval (1.9., PIC/C, 
Control measures against deterioration In storage. Transfer Authorization). 073 

066 Quality of. commodities, adherence to specifIcations, 
074 Readiness and availability of facilities. marking. 

067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities. 

066 Timeliness of shipment to port (If entry. 076 Maintenance and spares support • 

069 Adequacy of port and. Inland storage facilities. . 077 Adequacy of property records, accounting and controlS. 

070 TimelIness of shipment from port to folie • 
078 Other (Describe): 

. 
071 Control measures again~t loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementatfon Performance, below) your summary appraisal of the . 
status of project Implementation, covering both significant achievements and problem areas. This should include any comments about'the 
adequacy of provision of dJrec;:t hire technicians as well as all overall appraisal of the comments provided under the th1ee'headings (b, c & 
d) which follow. For projects which include a doUar Input for generation of local currency to meet local cost reqUirements, indicate. the 
status of th.t Input (see Detaned Instructions)_ . 
Discuss separ'!lely (under separate headings b, c & d) the status of Implementing Agency Actions, Paltlcipants and Commodities. Where 
above lIsted factors are causing significant problems (marked N), describe briefly in the appropriate narrative sect 100: (1) too cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action hes been taken, called for, or planned 
by too Mission. Identify each factor discussed by its number •. 

079 NARRATlVE FOR PART n·B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1021)-251 
as needed, with the foflawlng narraUve sectIon headings: b. Implementing Agency, c. Participants, d. Commodities. List !ll.narratlve 
section headings in order. For any headmgs Which are not applicable, mark them as such and follow immediately below with the next nar
rative section heading.) 
a. Overall Implementation Performance. 

This project provides only technical assistance and partiCipant training. The 
re.9.1lired adnsol's" alt.hQug.b 6~imes delayed. have been mad.e available. ~ 
partiCipant program has been implemented each year as scheduled: 

b. Implementing Agency. 
N/A 

c. Participants. 

042 - EngliRh language ability among cmdidates for training under this project 
appear tq,.,p~ deteriorati,pg each year. Many Universities are nOli requiring 
that TOFEL be given before students are accepted. Consideration should be 
given to pre-departure training if it is anticipated that English will be a 
problem. 

I. 

Oh3 - !mat is believed to be a temporary problem has arisen this year when 'GOP 
. ~ determined that Trust Funds. are no longer to be used. for participants travel. 

i!-1I!IelV The agen~y sending participants must provide travel funds.' . 1'his '~il:t ·not. be .. a 
r~.~roblem 2n the future when this can be included in the.budget but the decision 
,- came too :rate th~s "year' for the item to be included in the current budget for 

those participants funded with FY 1969 f~nds'9ut'notactually departing till 
FY 1970. The ~griculture Department is appealing to GOP to make funds 
available this year. (contd. on page-ll) 

• 
UNCLASSIFIED 
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PAR CONTINUATIOtl SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. . . 

079 Narrative for PART II-B (contd.) 

c. Participants 

044 - Selection of partic:ipants has been made, by the host governmeiit'-\vithout 
consultation ,.,i tn-US7i:ID- personnel~v'olVe;r;;::-Tnts:rS1;ruefor all projects though 
informarcoiisiU';ire:Lafi~s6met11Ti9stBkespi~e. Clearance procedures for selected 
candidates are very involved and require an excessive amount of time. The 
Agriculture Division is attempting to take part in future selection on ~~ 
informal basis. 

'~~050 - After they have been cleared participants are made available for depa~ture 
, J\.. without. any delay. The long delay in clearing p,o~.Eti¥ participapts does 
,ptro~cause problems in arrangiTIg smta6Xe programs. Attempts to relax: the clearance 
, pr~s .. h,?vjl.,...noJ;_Q§l_en succesl2l'.ul. 0 

,.. 
054 - The participants often do not remain in the'ijob for ",hich the-.r were trained. 
Promotion and transfer are the principal reasons Xor a participant leaving 

. 

his training specialization. -

056 ~ "l-lell trained young men find it difficult to have l1e\-1 ideas accepted by 
their seniors. This is a common complaint • 

r , 058 - ~nsfer$ common in government service, often take 
participants away from their field of specialization. 

d. Commodities 
N/A 

UNCLASSIFIED 
, • • ...ri. 



. ' 

.. 
_A~IO~>~'0~~~'2~5~G~(~7~.6?8~)~~~~~~~~~~~~~~~"~&)~~~~~~~~~~~ __ ~~~~~~_.~.~.~ .... 

. :-SECURITY Cl.ASSIFICATION ~.JE'CT NUMBER-' , 
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UNCLASSIF'IED 391=11-110-143 
.. , .. PART III - ROLE OF THE COOPERATING COUNTRY 

The following list of Illustrative items are to be cons Idered 'by the evaluator. In the block 'aiter Drily ihose Items which SlgnlfiCMtly. 
affect project effectiveness, write the letter..f. If too effect of the Item Is positive or satisfactory, Or the letter lilf the'effect of the 

. f Item Is negative or less than satls actory, 

SPECIFJC OPERATIONAL FACTORS: 
080 Coordination.and cooperation within and between ministries. 

081 Coordination and' cooperation of LDC gov't, with public and private, institutions and private enterprise. 
082 Availability of reliable data for project planning, control and evaluation. 
083 Competence and/or continuity in executive leadership of project. 

084 tlost country project funding. 
085 Legislative chang.s relevant to project purposes. 
OBS Existence and adequa~y of a project-related LDe organization. 
087 Resolution of procedural and bureaucratic prob lems .. 

088 AvaHabiUty Qf LOe physical resourCe Inputs and/or supporting seiVICes and facilities. 

089 Maintenance of faCilities and equipment. 
090 Resolution of trlbal t cla$s or caste problems. 

091 Receptivity to change aoo innovation. 

092 POlitical conditions specific to project. . , 

093 Capacity to transform ideas into actions, i.e., abllity to Implement proj.ct plans. ' 
094 Intent and/or capacity to sustam and expand the Impact of ths project after U.S. inputs are termmated4 
095 Extent of LOC efforts to Widen the dissemination of project benefIts and serv[ces. 

096 Utilization of trained manpower (e.g., partiCipants, counterpart tecllniclans) In project operations. 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 
098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. 
100 Planning and management Skill •• 
101 Amount of technician man years available. 

102 Continuity of staff. 
103 Willinlllless to work in rural areas. 
104 Pay and allowances. -
105 Other: 

In the space below for narrative provide a succinct discussion and overall appraisal of the quaht~ of country ,performance related to 
this projectt particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an Illustrative 
list of considerations to be covered. . 

for..£!l!l those items marked N Include brief statements covering the nature of the problem, Its impact on the achievement -of project 
targets (i.e., its ,importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRI',TIVE FOR PART 111 (Continue on form AID 1020-25 I): 
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The GO.!re-hlls recognized and has supported the achievement of food self-sufficiency 
as a ~h pr~ty goal that mu~t be achieved. Financial support to provi~
required inputs such as pumps and fertil~zers has been made available, some ti~e5 
to the point where efficient use cannot be made of the inputs. The campaign to 
"Grow More Food" has been l-lidely publicized throughout the province and increasing 
food production reflects the initial steps toward achievement of the goal. 

The technical staff required to provide the farmers with needed information and 
inputs is not yet available in t,h? numbers neq,,~~9.Ii'..Y. PartiCipant training and 
the activities of technical adVisors ,dll help lessen this problem @t more 
empqasis must_b.a...pJ.ace.Q.-Q.:r:l the field staff and."..th~r ,'iOrking conm_tions and Ea;¥,.. 
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082 .' stat; stics in general are slow in being released and often ar:.~.~.9J'_.qY?.§!r;tone4 
accuracy. Another project financed by A.r:D~(S~atis~~cal services, 39l-1l~78o-037} 
is-attempting to:im;:>r·(}v~. this situation thus far with no great success. 

084 - While large amounts of money (GOP) are made available for procurement oL 
needed cornmod;t,;y; inputs, little is done to improv:~, the conditions of e.g:c'icultu.t'aJ. 
sta'iTin the field. - , .-~-. 
~ 
087 - ~~-6 must have,been invented here. Ordinary decisions become involved 
in interminable paper moving with resulting long delays. 

088 - The physic~J facilities needed to support the massive development efforts are 
~- . 

not yet available, and Hi th current funding it does not seem likely that they 1"i11 be 
av1iHaB~e time. 

093 - The .. techT.l.iJ:.<l.l.....support required to ime1ement l?laE.§.,jli..J.l.~ygi-J,,'il,l?+',e. so many 
schemes do' not achieve the desired results. 

094 - It .is doubtful thats....Ri..:YJ9.l)jLc9~techn.icaJ f'leld...s.t.gff, ~~:£g1:9J]lS...:w.~d 
exp~d af~ terminalio.u of U.S. :iJlputs~. 

096 - Too often trained ma.p..E,9tler is transferred or promoted at~ay from their field. 
of specialization ld,.thout regard for project IW_~S. 

101 ~ Not enough qualified technical people are available. Participant training 
and short course and on-the-job training provided by A.I.D. help to alleviate this 
problem but cannot solve it. 

103 - Quite often the educat.e!Land "leU trained...peI!SOnnel-a'1'e-·nQ,t.-w;i,.lJ.~....:'GO_uork 
in rural areas where most amenities are lacking. 
~ 

104 - Pa~ and allowances are not adequate to attract qualified personnel to 
government post~-----------------~~---
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PART IV - PROGRAMMING IMPLICAT'IOHS ..... ~.' "'. . 
IV-A - EF.FECT ON PURPOSE AND DESIGN 

Indicate In a br~ef narrative. whethef tile Mission experience to date with this project and/or changing country clrcumst~ces call for 
some adjustment In project purposes or design, and why, and the apprOXimate cost implications. Cover any of the {oHowing consIderations or 

'others that may be relevant. (See Detailed InstructIons for additional illustrative considerations.) 'Relevant experience or countly situations 
that Wete described earlier call simply'be refetenced. The spelling out of specific changes should b. left to the appropriate programming doc
uments, but a llIie! Indication of the type of change contemplated should be given here to clarify the need for ch3l1ge. 
For example, changes might be indicated jf they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purpose. within a goal plan; 
3. pro-duce desired results at less cost; 
4. give more asSUrance of lasting Institutional development upon u.S. Withdrawal. 

,107 NARRATIVE FOR PARi IV-JI; (Continue on form AID 1020-25 I): 

Adj~st~nt ;is being made' at the present t;j,mu1l,.,j.l!.e desiml. of t:he~~t. 
It :LS anticipated that there ..,ill be little or rio increased proje::t cost with 
the cha,nges being made. The, first signj,ficant change has b!,3~n to eliminate the 
Area Extension Advisor pOSitions and re.Elac~~~i.~w£i~~It_:w_;g.l!ill.t 
Protect;101!L Rice Pri5tt[£Eion and iiortic~u;J:.~. ,rne,se adviSorS. along witl;1 a, , 
currently aS~igned~ation Spe~iaL-~at_will qdvise and a~si~b the formation and 
utilization of an ens:i,qn_ll!rectorate SE.,ecialist Service. Participant program" 
in the fJlture, will ~nerally suppprt the I3taffing "of 'th!: E,xtension Speciali,st 

, Service., -
'" 

IV-B - PROPOSED ACTION 
108 This ptoioct should be (Placo an "X" in approp"Jcrte biock(s»· 

1. Continuod as presently schech.lld in PIP. 

2 .. Continul:d with minor changes in tho PIP~ mod", at Mission levol (not requiring submissicm of on emendod PIP to AIDIW). 

3. Continued with significant chl2"l~s in the PIP (but not suffickmttorequire a revlsod PROP). A formally rovised PIP will follow~ . 

4. Extended b"yond its pt6§.!Wt schodu!c to (Date): Mo. Day' Yr. . Explain in narrotivCt, PROP wUl follow. 

5. Subsla"livoly ,avl • .,[ PROPY,i11 f611.w.~ ,- -' 
6. Evoluctcd in depth to determino its effoctlvemss futuro scope. and duration. 

7 .. Dtscontinued ea:rlier than prosently scheduled. Date recommended for tormination: Mo. Day y,. 
8. Other. Explain In notrotivo. 

109 NARRATIVE FOR PART lV-a: 

!~ajor aspects of this project have been evaluated by the A.LD. Agricultural 
Extension Review Team and certain of their recommendations are already being 
implemented. This project ltill be further reviel~ed in the light of the 

, Mission I s Agricultural Strategy Revie.1 now undervlay q ~ih, .'-"6:"1" .... ..;:'" dc?:.:.."~(.l 

to t..:l'IUirw.t.e thl.s projeci .bl'ri 1'/(v;" we"'l 1971 Project Budget Sub:nission 
includes proposals for three ne\'l proje,cts WIll ch contain expa.'1ded elemellt s 01' this 
project, they are (1) Agricultural ~;xtension, (2) Distribution of AgricultlU'a1 
In">uts and (3) Fisheries Development • .'I'hese projects are proposcd for approval 
'>1T..\ implementation ill the laGt half of FY 1970. 
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