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6.	 PROJECT
 
DURATION:
 

10.	 U.S. 
FUNDING 

9. OATE PRIOR PAR 

None 
c. Estimated Budget to completion 

Aft.r Current FY: $ 

B. OATE L.A TEST PIP 

Began FY 6S 

University of New Mexico USAID 514-93-T &- 102-T 

University of California USAID 514-103-T 

University of Oklahoma 
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESUI. T OF THIS EVAI.UAllON 

A. ACTiON 

USAID AIDiW 

(XI 

HOST 
B. LIST OF ACTIONS C. PROPOSED ACTION 

COMPLETION DATE 

x 1 0 Participant training in Spanish at the University 
of New Mexico permitted many professionals to attend 
who would not dherwise have been able to do so, and 
this training was very important with regard to the 
success of the project o AID/W should explore the 
possibility of using Spanish language participant 
training for other projectso 

x 20 1be USAID should recommend that the GOC: 
a) make every effort to accelerate teacher 

edu~3tion to meet INEM personnel requirements qy 
allocating sufficient funds for this purpose directly 
to the Faculties of Educationo 

b) continue to delay exten~ion of the INEM 
program to satellite schools until the end of FY72. " 

c) create university extension services in the 
Faculties of Education to provide technical nssistance 
to the lNEMs as quickly as possible o 

x 30 The USAID should not accept university contract 
personnel who are not fluent in Spanish at least at 
the S-3; R-3 level, except when the individual has 
unique professional qualifications and has been 
accepted by the GOC with full knowledge of the 
advisor's limitations with regard to Spanish 

D. REPl ANtHNG REQUIRES	 IE. OATE OF MISSION REVIEW 

REVISED OR NEW' DpROP DplP DpRo AGOPIO/T D PIO/C DPIOIP July 26, 1971 
PROJECT MANAGl!R: TVr>EO NAME, SIGNED INITIAL.S AND OATE IMISSION OIRECTOR: TYPED N. AME. SIGNED INITIAL.S AND O,A.TE 

James Fo Snith	 Marvin Weissman· /' 



PROJECT NO. PAR FOR PERIOD:AI D 1020-25 (10-70) 

PAGE 2 PAR 514-11-650-119 June~ 1971TO 

PAR SERIAl. NO. 

0003 
II. PERFORIMNCE OF KEY INPUTS "'.D ACTION AGENTS 

COUNTRY 

Colombia 

C.IMPORTANCE FOR ACHIEVtlGB. PERFORM/,'~CE AGAINST PLANA. INPUT OR ACTION AGENT .- PIWJECT PURPOSE (Xl 

MEDIUM HICHCONTRACTOR, PARTICIPATING AGENCY on VOLUiHI\RY 
AGENCY 2 J 4 5 

I. University of New Mexico x xI 
I 

2. University of California (B'3rkeley) x XI 
3. University of Oklahoma (Sala) xIx 

, . The University of New Mexioo aohieved all obJeotiVes or the phase A pli Commenl on kry loclors dclcrrnln,ng raI'Ing an 
All three universities were successful in ad hoc technical assi3tance to the lNEM schools a5 shown by the 
demand for their services on the part of lNEM administrators and the fact that the INEM openlng3 were well 
administered in those instances where the teams had sufficient technioal assistance inputs. [None of the 
three contract teams was successful in bringing about a strong lia1son between the MinFrl and the Faculties 
of Education or in creat ing a viable extension service 1n the Paculties of EJucat ion t') p'..-ovide technioal 
assistance to the lNEM schools, This was uue to lack ot budget support from the ;UnE,l· Th~ ILof OklahOll& 
had above average uiffic'llties in relating to the Paculty of Eduoation staff an,] Dea:'l, ,:.\.- in part to lack 
of experience abroad and to lack ot facility with Spdnish. None of the plans of thE' :.Jntl"act teams were 
aohieved completely due to the faot that the OOC in November. 1970 ueci,led not to }Jan fund technical 
assistanoe. For this reason. llhen the grant funded oontNcts expired. the technJ ,~al assistance contraot 
teams returned to the United states. 

, 2L[-'- 7 I 2 JLEx5'---:;-r.l~J----;;:-r.~,x
4. PARTICIPANT TRAINING IT
-::-:::-::---;--;--;--;' 
Comment on key faclor. detrrmining raling All administrators and guioance personnel \Sent to) the U.of New Mexico 

have returned and are in key positions in the IKEM schools or in leCE, These people are strongly motivatel 
ana in thp. faoe of proposals in some quartets to reduce the INEH schools to vocational schools. they have 
been able to organize and forcefully present tne case for the INEM schools to the Minister. Those lREM 
I'P.ctors trained at the U.of New Mexico have had fewer problems with allministaation and much greater 8UOCflB 

in dealing with problems of adju3tment to the new ourriculum and organi~ation than those who have not, 
according to a study performed by IOCE. __~-:--~ 3 ~ 34~X4---:-'~CJ:I~x'!l _ 5 COMMODITIES ~ L-L-L. ~ 

. j' Commodities were basic support equipment. materia s, and vehicles forCommen I on key Iac I ors d0 I ermlng ro log
 
the contract team with the exception of mioroteaching equipment used in connection with the U. of
 
California team project. 

6, COOPERATING

COUNTRY
 

o. PE H SONN El.
 

b. OTHER
 

•
 2
 ~
 

X


"
 

.---rtle pe rs 'JI1U~ ..
 ... WJ.'"
 "
I
Commenl on key loclors dcfcrmHllng rol,ng 

'f 

X 
7 1 2 3 4 !l 

X 

X 

V~ ""'" 
- lu:.rl .~ ~\I"~v 

during the first t~o years of tne project were outstanding in every respect. The key a .ministrator was 
an architect/enginner. who took a leave of absence from his construction company, to administer the ICCE 
organi~ation. which was responsible for reform. Very high level personnel were employed by lOCE. The 
&~miniatrators anu guidance personnel selected for participant training were among the best available. 
After the eleotion in .prll, 1970, all but one of the key personnel of ]CCE left. TIle new group has not 
been able to achieve the standards of performance of the previou~ one, The provision of bilingual se
cretaries and adequate office space was generally met in a minimal fashion. anj in the case of the U.ot 
Oklahoma, it lias less than satisfactory. \This was uue in part to the failure of the :i1nBd. to transfer 
adequate funJs to the universities for this purpose, Had the GOO el~cted to contJnue these university 
contracts through loan funding, objectives might have been aohieve·] more rapidly. 1 On the other hand, it 

.. 1s questionable how much continued technical assistance might have accomplished in vieu of the fact that 

~ ~~r~~~u~~;r'~~~;;~1:v~o~e~~c~~~~:~ ~~~ i:~~~~:' l~n~h; )u~~~e:;~~;p~~r:n~~~q~~; :~~e:~e a~n~ ~:r:~~n:e~o be 
.Valle. 

UrJ5ATIS~ 
~A7:SPACTOnY 

OUT· 
FACTOHY STAr~DING loG\\' 

1 2 J ., 5 1\ 7 1 

5 
7. OTHER DONORS X 
---:,~-:----- , .--l_--'-_..1-_I---L_-I..._..1---.JL--..l.._..l-_.l---1__ /) 
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1/.7. Contlnuedl Comment on key factors determining rating of Other Donors IBRD has provided two loans, 522-CO and 67S 
for a total of $1401 (U.S.) to help finance the construction of nineteen INEM schools 
and to provide equipment for themo UNESCO has contributed technical advisors to the 
two faculties of education for teacher training for the INEM schools 

----------._--------------------------------
III. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Percentage/Rotc/Amount)
A.	 QUANTITATIVE INDICATORS 

CUMU· I CURRENT FY END OFFor MAJOR OUTPUTS LATlvr FY	 72 PROJECTFYPRIOR I 'TE TO END -- -

Produce and employ 228
 8  1,611
 
administrators and 1,383
 

PLANNED 

-- . 
ACTUAL 400 0'137 . I teachers (total, 1,611) PERFORM· .......
 ... .·••.•r.•··.'i..........
'..ANCEby	 CY 19710 . - ..'.REPLANNED JOO 1,611429 . ' .. .. :/ . --1-._--

Develop curricUlum guides, 100%PLANNEDadministrative handbooks,
 
and guidance manua1s;pub1ish
 ACTUAL 100% . \~FRFORM.and distribute them, and trai NCE .-f--- -personnel in their useo 

~REPLANNED 
... 

PLANNED 100%Architectural design and 
....educational specifications ACTUAL 

PERFORM· 
,	 

.'·"1100%comp1et('ld o ANCE '.....•.. .... 
I·.· •• '. 

REPLANNED 

- Create extension services, 100%50%PLANNED
Faculties of Education for
 
techo asst o p lNEMsp 19700
 ACTUAL 

PERFORM· 0 
ANCECreate strong liaison between	 

.~ 

MinEdoBnd Faculties of Educ o REPLANNED 100% 100% 

B.	 QUALITATIVE INDICATORS COMMENT: Management capacity improved tt rough tt e creatilon 
FOR MAJOR OliTPUTS by	 decree of six autonomou:J institutesp one of which 

1.	 strengthen management 
capacity of the l1inEdo 

2.	 t.xlIena 1.l!.M BcnooJ.. 
curriculum and organization 
to other schools through a 
system of satellite feeder 
school so 

3.	 Develop a program for 
educational research end 
continuous evaluation of the 
projecto 

(ICCE) will be given responsibility for administration 
of secondary reformo 

COMMENT: llilir. nas deciaecr-to postpone achieving this 
objective due to the short supply of INEM trainc~ 

teacherso A new coordinated plan for teacher education p 

which is to begin in FY72~ should help resolve this 
prob1emo 

COMMENT' lGOLPE has been created for educational resellrcn 
and it is presently carrying out evaluation of BOm 
aspects of the INEM projecto The evaluation process 
could be improved through technical ass1stanceo 

\ )
:J
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________________-:..:.:IV. PROJECT PURPOSE -----"-------

A. L Statement of purpose os current Iv envisaged. .-------._-.--..~_ .. ,. P n-- d-
To introduce basic innovations in the secondary educRtion syste~Oni~$£heR~1~lds ;f5 NO 

curriculum design and methodologyv school organization and ndministration, teacher 
education and in overall management in connection with n project for the establishment 
of nineteen comprehensive high school so 

-::-~;-:-;----:-:~--:-----.--.----.---- .. 
8. I. CcnJitiuns which will exist when 

_a_bo_v_e...:.p_u...:.rp_"._se_is_c_c_h_ie_v_e_d· 1~2.:......::E..:..:vi:.:dc::.:,n::c::..c .:::to~J~o.:::tc~o::..f r:1_~og_rc_5_s t~~~~~~s_e_c70_nd_it_io_n_s.-=--:-:-_=::;-:~-:-_-::-
10 The new curriculum has been 
designed, and the new school 
organizntion and administration is 
in operation in ten school so 
2 0 The Faculties of Education are 
oriented to the INEM philosophyp 
teacher production has been 

i.ncreased t.o meet INEM needs, 
nnd extension services have been 
created to provide techoAssist o to 
INEMso 

30 INEH curriculum and school 
organization have been extended 
to the satellite school so 
4-0 MinEdo management of secondary 
educ~ tion hfl s been reorganized o 

10 The Rectors and Vice-Rectors of the lNEM schools 
are strongly committed to the INEM concept o 

20 The new curriculum design and the new school 
organization and administration is in operation in 
nine schoolso A second group of nine schools has 
been sent out for public bids u 3.000 teachers 
received in-servlce training in 1969-700 The 
Ministry of Educntion hns delegated the adminis
tration of the secondary reform to reGE o 
3" The Faculties of EducatIon are developing 
coordinated plans for teacher education o The GOC 
is budgeting 65 million pesos for tencher 
education in 19720 

40 Plans for the extffilsion of the INEM schools 
have been developed ~nd vill be executed in 1972 0 

50 The Mini stry of F.dUC[i tion management of 
secondary educn tion \UtS reorganized by decree in 
19680 

V. PROGRAMMING (GAL 
A. Statement of Programming Goal to reorganize the educatIon systeriltOOCl'i"i1W""etl'Icretl"ged 
relevAncy~ external efficiency, internAl efficiency) and pnrticipntion of the 
less favored economic class o 

B. WiI,l lh" ac~l .. ven ent of tho lPhiec'rre..,o~l.fl"'i'-ielliailic<de<stbgt!lu'i~'mol"",r-;;-()1Or9e;r;.-oJr;~itea mtl(jllitlridJiVl>l.dl.illlla I 
~mJ'°~~ieLt~ri~ene~s thRn wns the traditional progrom" The totnl INE!~ progrRm wns 
designed to meet manpower needs in technicnl} commercial; nnd service IlrellSo Evidence 
on comparative rate of return will not be Avnllqble until f1fter the first ~raduqtion 
of a classo The rate of retention of the INEM schools 1s sienificryntly hieher than 
the ,flverllge of secondary schools in the country, The percentllge of the less fllvorp.d 
economic class pnrticipFltinG in the INEH schools is hichf!r th'JrJ the Ilvernge in high
schools in the country due to the selection process nnd throu~!l thp guldFlllce f:Jnd special 
asalstFmce programs to keep these students in schooL r.:vidence on retention rates 1D 
not yet available e 


