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006 FUNDING TABLE

Al DOLLAR con PERSONNEL SERVICES | PARTICIPANTS| COMMODITIES |OTHER COSTS
ANCING- -
OI;IL':IIG ATIONS TOTAL TRACT CON- DiIR. | con- DR, coN- BIR, CON-
($000) {NON-ADD)| AID PASA TRACT PASA | TRAGT FASA TrRAcT| PasAa | TRAeT
CUMULATIVE
NET THRU
ACTUAL YEAR 0 8 0 1%06
Fv1e | 5337 | 5337 0 [325.4 | O |53.9 T-
PROPOSED ' .
OPERATIONAL 0
YEAR 0
(FY19 £ ) 58.0 58n0 4] 58.0 0 O 0 0
U? N
Gcc VALUE QF P,l., 480 Thru Actual Oparational Yeat 88
COMMODITIES ($000) == l Year : 41D , Program -0

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in 2ppropriate spaces below,;
in the case of veluntary agencies, enter name and registration number from M.Q. 15§51.1, Attachment A. Enter the appropriate descrip-

tive code in columns b and ¢, using the coding guide provided below.

3. VOLUNTARY AGENCY

ENGINEERING

TYPE CODE b TYPE CODE e a. TYPE |d b
CODE CONTRACT/ LEAVE
;. u.s. CONTR»:\rCTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/S BLANK FOR
. LOCAL CONTRACTOR AGENCY oL . Alp/w U
3. THIRD COUNTRY 1. UNIVERSITY bl vorfe e e o
CONTRACTOR 2. NON-PROFLT 1. i’;i)f‘ﬁ;?g:‘a;\;‘;‘ﬂ%%,g
4. PARTICIPATING INSTITUTION ﬁ" s‘;' b4
AGENCY 3. ARCHITECTURAL & Imiv. of New Mexico | 1| 1 AID/la-llOl ‘;}‘K’r}ﬂ&;ﬁé
2. ] |

5. OTHER:
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PART | - PROJECT IMPACT

l»A, GENERAL.NARRATIVE STATEMENT ON PRGJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the prircipal events in the history of the project
since the last PAR. Following this shooid come a concise narrative statement which evaluates the overall efficiency, eftectiveness
and significance of the project from the standpoint of: T o . ro :

(1} overall performance and effectiveness of project implementation in achievinig stated projéct targats;

(2) the contribution to achievement of sector and goal plans; ..

(3). anticipated results compared-to costs, i.e., efficiency in resource utldization; .. . .
- {4} the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-.

tives.

Inciuds in the ahove outline, as necessary and appropriate, significant remedial actlons undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in I-B and 1-C into an overaH balanced
appraisal of the project’s. impact. The narrative can refer to other sections of the PAR which are pertinent.. if the evaluation In the
previous PAR has not significantly changed, or if the project is too new to have achiaved significant results, this Part should so

state.

008 NARRATIVE FOR PART I-A (Continue on form AlD 1020-25 ) as necessary):

Praining of fourteen participants was completed on campus and the retu{'nees appointed
1o positions in three experimental normal schools. Three returned participants also

assisted in a vorkshop in remding for first and second grade teachers at Uyumbicho

Normal.

The progyam of stud
full-time period of shudent-teaching during the senlor year.

ies for normal schools was revised to include a lonoger,
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PRINTEE .60

. i
O] 4

. %

~

SECURITY CLASSIFICATION

Gy 50Y7b9

Ll I

/ o
(Z/_ . -

~

¥



-

ooy b \
AlD waof-‘zs J (7-;63)

TSECURITY CLASEIFICATION PROJECT NUMBER

— NI ASSYETRD 518-15-G40-086

PAR CONT INUATIGH SHEET

This sheet is to be used for any Namative Sections for which sufficient space has not been provided on the form Identify gach
narrative by its Part and Seetion Designation.

I:h

the operation of future workshops. A new six.-month plan of activities wae adopted, to
include results of evelusfions and necessary changes %o origimsl plans.

In the textbook progvam the team of six vriters has been assigned responsibilities fory
the textbooks in each of three fields. Scope and sequence in each subJect has been
egtablished. The writers have nearly completed materisls for gll three grade one books
and teacher¥s guides, and scme background materials to enable teachers 4o better under-
stand the content and methodology contained in the textbooks.

{1} Stated project targets have been achieved effectively particularly in the texthook
program, now that the services of an editorial gpecialist have been secured. The target
dates for preparation of the first three manuscripts were met, bub unless the Ministry
moves rapildly in arranging for the printing, the first books will not be ready for
testing on schedule,

With the recent arrival of two other university technicians much improvement has
been noted in the teacher education program. Oversll performance and effectiveness of
project implementation is satisfactory.

(2} This project contributes to the achievement of sector gdal plans related to the'
soclo-econgmic develomnenl of Ecuador. However, with the limited resources allotited to
the orogran, major refom in primary educabtbion cannot bve achieved. 1% is antieipated that
the primary school textbooks vill have considerable poslitive impact not only in improved
educgtlon but also in Increased understanding between coastel end silerra peoples.

{3) The costs of this project have constantly undergone close serubiny and examination.
Budlpets have been duveloped in close cooperation betueen the contractor and the monitoring
office. Resources have been utilized in a most efficient manmer with very few exceptions.

() This project hes high importance and significance to the development of improved
education in Ecuador, particularly since only a small proportion of students now have texts
Pocks. ‘Teacher training and provision of textbooks will contimue %o be relevant o the
country's developmens for many years in the fubure.

Significant remedial actions undertaken the past year irnvolved chanéiﬁg the operation of
workshops 4o make them less comprehensive and more specific snd practicsl, and included
providing editorial assisiance to the writing team to put materials in manuscript form.
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PART I-B — PROJECT EFFECTIVENESS ;
008 I-B-1 = QUTPUT REPORT AND FORECAST — {See detailed instructions)
1 2, ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project g E a. 5. 5.
COCE AS OF PRIOR
' No. output target which was scheduled in the PIP, Part Il. Where progress toward a AGTUAL JUNE 30 P LANNED PR—,?E;'E%IE
AlD/ W target 15 significantly greater or less than scheduled, describe reason{s) beneath CUM. TO BY NEXT FOR ¢
USE pATE | b JUNE 30 PrROJECT!
oMLY ; the targgt. PLANNED ACTUAL LIFE
S [ 15 To develop and imsugurate improved curricula in three
Bl pilot normal schools. {See ngte under farget 1.)
TR ,\,‘,\, 4
50""5{\?:“.&“: N
;::S’g“"{;i'\‘z f Note: Revised curricula now awaiting MOE approval.
Pargrrsl
g 'ra\:;;}:(‘;11 , . .
vty 2. To conduet training seminars and workshops for teachers
bopsie ¢+ and administrators in the three pilot normals and
;,;‘.é&“*f their anexas. L L L 3 12
' :‘";J\;;a A : s iy
é“i?**:?j?‘ ; . - - % .
A 3. To provide U.S. training Cfor 15* Ecvadorians and assign
e ® T 3
Tw~sil!  them as core teachers in the three pilot normals. 1k 15 1k - 1k
‘ i;\;&‘?”&i?‘ :
speid fhe To establish an MOR textbook department staffed to
write and produce textbooks and teachers guldes in
reading, math snd naturel science in grades 1-6 for
aistribution to all primary school students. - - - 900,000 2,500,0
Texts Texts
Tt vas ultimately decided that the total number of
tralnees would be 1k,
Al A
[
-
o i
- Pag
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SECURITY CLASSIFICATION PROJECT NUMBE
UNCLASSIFIED 18-15-6110-056
PART 1-B - Continued:
010 B.2 — OVERALL ACHIEVEMENT OF PROJECT TARGETS )
Place an “/X*' within the bracket on the foilowing seven-point scale that represents your judgment of the overall progress towards project targets:
*
i 7 | 1 !
Unsatisfactory Satisfactery ot Outstanding
PART 1.€C — PROJECT SIGNIFICANCE
011 C.] ~ RELATION TO SECTOR AND PROGRAM GOALS {See detailed instructions M.0. 1026.1}

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUMN ¢: 3= Very Important; 2= important; e 4 pcTusL
= IMPACT CN

CODE 1= Secor.F[ary lmportasjlce POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate /Satisfactory/Good; é’i’?;ﬁc T RE?_T_I_?VE

R A 1= Unsatisfactory/Marginal T PROMEOT o
aNLY) | b ACHIEVES PROGRESS
' SECTOR AND PROGRAM GOALS [LIST ONLY THOSE ON WHICH THE TARGETS E’;F:_E_I?:IED
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
3 (1)
Country development of an improved educational system. 3 i

(2)

21 {3

d (4)

For goals where column ¢. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should alse
indlcate the extent to which the potentsal impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., Is there a substantial risk of the anticipated impact belng forestalled by factors not involved in the achieve-
ment of project targets. |If possible and relevant, it also would be useful to mention in the narrative your reading of any current .
indicators that longer-term purposes, beyond schaduled project targets, are likely or unlikely to be achieved, Each explanatory note
must be identified by the number of the entry (col. b} to which it pertains.

012 NARRATIVE FOR PART |-C.1 (Continue on form AID 1020-25 1) ' ‘

d. The actual Impaet of this project will result in the Luture Wh&{l large,
) numbers of teachers heve been trained and when students have uvbilized
textbooks wnder teachers skilled in how to use them propezrly.

1) e. The pabentinl fmpact depends on the ability of the Mintstry of Education -
@) 0 e?:emxte a vell-planned in-mervice program for training teachers in the
proper utilization of textbooks and continue supervision to ensure proper
e. Similmrly, the revised teacher education curricula needs %o be
maintained and diffused to obher normel schools after the depaxrture of the

conbrachor. . .

¥

UNCLASSIFIED
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SECURITY CLASS|IFICATION PROJECT NUMBER

UNCLASSIFIED 518-15-640-086

PART I-C — Continved

- .C.2 -~ GENERAL QUESTIONS

MARK.
These guestions concern developments since the prior PAR. Feor each question place Y™ for Yes, N’ for Mo, or “*NA®’ for Not M
Applicable in the right hand column. For each guestion where *#*Y*’ is entered, explain briefly in the space below the table. Zg:_s

QE3 Have there been any significant, unusual or unanticipated results not coverad so far in this PAR? ¥
014 riave means, conditions or activities other than project measures had a substantial effect on project output or accemplishments? ¥
015 Have any problems arisen as the resull ¢f zdvice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, 1S the project now less necessary, unnecessary or subject N
to modification or earlier termination?
017 Have any important lessons, positive or negative, emerged which might have broad applicability? ¥
018 Has this project revealed any requirement for research or new technical aids onwhich A1D/W should take the initiative? R
012 Do any aspects of the-project led themselves to publicity in newspapers, magazines, television or films in the United-étates? ¥
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has coples of existing coverage.) N

021 NARRATIVE FOR PART |-C.2 Identify each explanatory note by the numbar of the entry to which it pertains. {Continue on
form AID 1020-25 | as necessary¥:

013 In %he cam.'l:.al assistance paper for this project it was anticipated that a
prinmting press be installed 4n the MOE and textbooks printed there. This is now
considered undesirable and some other method chosen for printing books and funds
located to cover ensuing additiomal costs.

An upanticipated result of a negative ngbure has been that returned partici-
pants have not been well received at schools to which they are assigned. Farticipants
were chogsen through s national competition on the premise that this methed would ensure
selection of the most able teachers in the country. It is now believed that selection
of particlpants frim each of the three pilot normal schools to return to thelr assign-
mewts upon completion of training would have glleviated problems of accepiance by the
school staffs.

oLl The geveral changes in ministers ard the recent complete change in goverments
has tended %o slow down project activities and accomplishments for long pericds of time.

N Any project including writing materials for elementary textbooks from seratch
could hardly be jJustified. The availability of excellent materials, some in Spanish,

precludes this. Projects of this type need to focus on adepting and 'branslatlng and
illustrating existing materials.

019 The preocess of developing these textbooks, descriptions of the accompanying
background materials for teachers, and samples of text and illustrations are suitsble
for publicity in-the U.8., particularly in areas with large Spanlish-speaking populations

020 Thus far there has not been adequate media coverage of this projeet. This has
been brought to the attention of the textbook coordinator and the director of normal
schoolsg. Fach has promised to see that additiomal releases are given to press and radio.

UNCLASSIFIED
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IMCTASSTETED

PROJECT NUMESER

51.8-15-640-086

PART .M - IMPLEMENTATION REPORT

H-A —~ STATUS OF SCHEDULE

022 A-1—INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing of major acticns or steps which were scheduied

for phystcal start or continuing implementation in the seporting period as reflected in the Project Impfementation Plan, Part I.

{a)

(b} STATUS — PLACE AN "'X*" IN,

ONE COLUMM

BPiP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS: REMEDIAL STEPS in 2 (3}
MO, BEHIND oN AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
1 | Preparstion of fifteen education booklets in Spanlsh
for use with pariéicipants on campiS. X
2 | Pourteen participants recelve academic year of train-
ing in tescher education on UNM campus. X
3 | Returned perticipavnis assigned to positions in three
piloct normel schools. X
4 | Returned participants provide leadership to staffs in '
in-service activitieg and in developing guides for
professional courses. X
5| Evaluate effects of previous workshops on day~to-day
instruction by ‘teschers. Recommend needed changes in
operation of woarkshops. X
6 | Contractor submits realistic workplan for entire pro-
Jeet, with pilan of action for next six months. X
71 Plan Pubure workehops through = team basis (UM tech-
niciang, Girector and supervisor of normal schools,
veckors, and vice-rectors, and returned participants))
Flans campleted for one workshop at each pilot normall
school. A
8| Coordirate follow-up activitles, supervision and eva-
lvation activities at each pilot normal. X
9| Teem mentioned in 6 above continue plamning revised
curricula. X
10| UOR adopts revised curriculs. (1a yet)
11| Rearganize three pilot normals to carry out revised
curricula. X
12| Prepare dbjectives and guldes for professional coursds
in new ewricula. (1 .Ve’!p
13| Prerare scope and sequence for content of textbooks in -
all grades in math, science and radding. X
14 Prepare background materials to help teachers betier
understand contept of bocks (reading skills chart,

PRINTED 9.65
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AID 1020-25 1, (7-58)
SEZ!.".UR!T'.‘! CLASSIFICATION PROJECT NUMBER i
e JNCLASSTETED 518-15-640-086 , :
PAR CONTINUATION §HEET

This sheet is to he used for any Narrative Sections for which sufficient spaceﬂhas niot been provided on the form. Identify each
narrative by its Part and Saction Designation.

PYP (1) {2) (3)
Item Major Actions or Steps; Causes and Results Behind on Ahead of
Ne. of Delgyss Remedial Steps Schedule Schedule Schedule
notes on modern math, learning, ete.). X .
i5 Authors prepare materials and illustrations for
grade one books. p:4
16 Prepaved materials tested with students and revised
as necessary X
17 Materials pub in monuscript form. A
18 Grade one books printed end distributed. (10 yet)
ig Textbook Department assists MOE in plamning train-
ing of teachers in proper wtilization of texts. X
20 Begin preparation of materials for grade 2 books . X
Harrative
A7 There had been considerable delay in locating the services of a bilingual

editorial comsultant to assist in putting materisls in manusceript form.
Such services have ¥ecently been cbtained.

UNCLASSIFIED
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PROJECT NUMBER

TNCLASSITIED 51.8-15-640-086
PART I ~ Continued
{23 II-A.2 - QVERALL TIMELINESS
In general, project implementation is (place an **X*" in one blogk): :
(a) On schedule X
_(b} Ahead of schedule
BLOCK {c): If marked, place an X" in (¢} Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
apply, This is fimited to key aspects of (2) Implementing Agency (Contractoer/Participating Agency/Veoluntary Agency)
T i el fovery o o) Teomians
: fEHn participams 1o (4) Participants
assume thelr project responsibilities, —
. . . (5) Commodities (non-FFF}
cooperating country funding, arrival of iz C
technicians. (6) Coopera?mg ountry
{7) Commodities (FFF)
(8) Other {specify):
1I.-B —~ RESQURCE INPUTS
This section appraises the effectiveness of U.$. resource inputs, There follow Hiustrative lists of factors, grouped under implementing
Agency, Participant Training and Commodities, that might infivence the effectiveness of each of these types of project resources.
the blocks after only thoze factors which significantly affect project accomplishments, write the Ietteri if effect is positive or satis-
factory, or the letter N if effect 1s negative or less than satisfactory.
1. FACTORS-IMPLEMENT ING AGENCY (Contract/Pariicipating Agsncy/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS 032 QualRly, comprehensiveness and candor of required reports P
PROJECT. PLACE AN "'X" IN THI|S BLOCK: 033 Promptness of required reports ?
025 Adequacy of technical kiow!ledge 034 Adherence to work schedule s ol
026 Understanding of project purposes @35 Working relations with Americans P
027 Project planning and management 2036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and fiving environment . P
029 Effective use of participant training elemert 8 _Home office backstopping and syhstantive interest )l
030_Abitity to train and utilize local staff 039 Timely recruiting of qualified technicians )
031 Adherence to AID administrative and other reguirements @040 Other {describe):
2. FACTORS-PARTICIPANT TRAINING
04l 1¢ NO PARTICIPANT ELEMENT IN PROJEGT. TRAINING UTILIZATION AND FOLLGW UP
PLACE AN X' IN THIS BLOCK: 052 Appropriateness of original selection - ®
PREDEPARTURE
. a
M2 English language abiity 053 Relevance of training for present project purposes »
043 Availability of host country funding ;Posq Appropriateness of post-training placement »
044 Host country operational considerations (e.2., selection - 055 Utifity of training regardless of changes in project
procedures) B
045 Technical/professional qualifications L056 Ability to get meritorious ideas accepted by supervisors
045 Quality of techaical orlentation 057 Adequacy of perfermance P
047 Quality of general orientation iP_OSB Continuance on project P
048 Participants’ collaboration in planning content of program . PGSQ Availability of necessary facilities and equipment P
9 : 7 r H '
o :‘:og!a}buratmn by participants® supervisors In planning 060 Mission or contractor follow-up activity LN
raining : P
050 Participants’ availability for training ) . 061 Other (describe):
051 Gther (deseribe): . .

PFYNTEr n.83
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UNCLASSIFIED 518-15-640-086

PART II-B —~ Coni‘inued
3. FACTORS-COMMODITIES

PLACE AM X" o8z o83 064
IN APPROPRIATE L Fer NON-FFE . oMM OITY 072 Controi measures against damage ang deterioration
8L.OCK: ELEMENT in shipment,
065 Timeliness of AID/W program approval (i.e., PIO/C, . o
Transfer Authorization). 073 Control measures against deterioration in storage.

086 Quality of commodities, adherence to spacifications, 074 Readiness and availability of facilitles

marking.
067 Timeliness in procurement or reconditioning. 075 Appropriatenass of use of commodities.
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

ihe):
070 Timeliness of shipment from port to site. 078 Other (Describe)

07% Control measures against loss and theft.

Indicate in a concise narrative statement {under the heading a. Dverall Implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as ap overall appraisal of the comments provided under the three headings {b, ¢ &
d) which follow, For projects which include a doltar input for generation of local currency to meet local cost requitgments, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
zhove listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by Its number. .

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow on form AR 1020-251
as needed, with the fotlowing narrative section headings: b, lmplementing Agency, c. Participants, d. Commodities.' List all narrafive

section headings in order. For any headings which are not appticable, mark them as such and foilow immediately below with the next nat~
rative section heading.)

a, Overall Implementation Performance,

As a reswlt of an evaluation of previous workshops, plans for a subsequent vorkshop
included fesbures thet made 1t Lar more effective for teachers attending. Bach teacher
returned Yo her classrocom with a large quantity of materials o be used in more effective
teaching of raading. In addition, there are definite plans for follou-up and supervision
in éach teacher's clasgroom. The major problem in the teacher training program is one oF
Pinding a time vwhen all teachers are able to meed together for in-service training. A
temporary measure is to have teachers meet on Saturday mornings. The director of normal
achocls is exploring other possibilities.

Significant aschievements in the btexthbook program include the prepavation of background
materials for teachers, the refinement of scope and sequence in the three subject fields,
and the complebion of materisls for all three first grade books. All this was accomplished
in less than 8 year's time. The problem of editorial services now appears to be solved
with the recent arvival of a specialist.

b. JImplementing Agency

The university contractor understands- the pro;,rect purposes and commands resources for
jmplementing the project. Occasionally the planning.and management of the project vas
marginal. In recent months planning and mapagement has been quite satisfactory. In the
sextbook program the training and whbilization of local staff has been carried out in an
outstanding manner. The preparation of materials on campus hassgiven much assistance and
support to the field staff in carrying out in-service activitiles. .

¢, Parbicipants

Pavtiaipanis vore carefully selected on the basis of criterra established by the MOE.
UNCLASSIFIED
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BLCQURITY CLASSIFICATION PROJECT NUMBER T
_VINEASSTRRED 528-15-61:0-086

PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form, ldentify each
nareative by its Part and Section Designation.

The year's training on campus seemed to have been fruitful for most of the 1k participants.
211 participants havenow been assigned 1o positions in one of the three normal schools.
Three of them agsisted in a recent workshop for first and second grade ‘teachers of read-
ing, Participants heve been varned that they nust move siowly ip assuming leadership in
their nev assigmments.

d. Commodities

The only comodities included in this project ave textbooks for background informa-
4ion Tor writers. Books have been carefully selected and prompily delivered. There is
now & substantial number and verieby of bocks in the writer’s librazy.

UNCLASSIFIED 7 A
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PART Iit — ROLE OF THE COOFERATING COUNTRY - - o L

The following tist of illustrative kems are to be considered-by the evaluator. In the block after only those items which s significantly
affect project effectivensss, write the letter P if the effect of the item Is posntwe or satisfactory, orthe |etter _N_if the effect of the
item is negative or less than satisfactory.
SPECIFi.c OFERATIONAL FACTORS: . "N
080 Coordination and cooperation within and between ministries.
081 Coordination and cooperation of LBC gav't. with public and private. institutions and private anterprise. :
082 Availability of reliable data for project planning, control and evaluation. '
083 Competence and/or continuity in executive leadership of project
084 Hoast country project funding.
085 Legislative changes relevant to project purposes.
084 Existence and adequacy of a project-related LDC organization. .
087 Resolution of procedural and bureaucratic problems. ‘ N

2T

5

&

088 Availability of LDC physical resource inputs and/or supporting services and facilities. N

082 Maintenance of facilities and equipment.

030 Resolution of tribal, ¢lass or caste problems. "

081 Receptivity to ¢hange and innovation, 'E

092 Poiltical conditions specific to project. - N

083 Capacity to transform ideas into actions, i.e., abiiity to implament project plans. - P L

084 Intent and/cr capacity to sustain and expand the impact of the project after U.S. inputs are terminated. N

085 Extent of LDC efforts to widen the dissemination of profect benefits and services. . N :
096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. ’ } N '
. 097 Enforcement of relevant procedures (e.g., newly established tax collaction and audit system).

098 Other: '
HOST'COUNTRY COUNTERPART TECHNICIAN FACTORS: . .
093 Level of technical education and/or technical experiance. ' ’ P .
100 Planning and management skills, £

101 Amount of technician man years available. -
102 Continuity of staff, N
103 Willingness to work in rural areas, i
104 Pay and aflowances.

135 Other:

in the space below for rarrative provide a succinct discussion and 'overall appraisal of the quality of country performance related to °

this project, particularly cver the past year. Consider important trendis and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered. .

For_only those items marked N include brief statements covering the nature of the probtem, its impact on the achievement of project
targets (i.e., its imporiance} and the nature and cost of corrective action taken or planned. Identify each explanatory note. -

106 NARRATIVE FOR PART HI (Continue on form AID 1020-25 I):

Congidering the Ffacdk that there have been four different ministers of ec‘iuca‘hion
during the past year, that there is a lack of accurate data, that there is a conserva-
tive attitude aboul change, and that budgets are funded at only a fraction of the full
amount, it is eimost & miraele that the country could perform any of its responsibili-
ties relative %o this project. However during the interval of the past year several
accomplishments took places returned participants were assigned to the three pilot !
noregl schools, an extended, full-time student teaching course wvas put into effect, and
the textbook depaviment was augmented with additional personnel. There appears to be a
definite trend towvard increasing coopesration and pmospects for increased effectiveness
of the project.

The major need a't the prﬁsent tine ds for giving necessary sttention to planning for'
Facehs of the project vhich will ensure impaet in fubure years: tralning teachers in
proper utilization of new texbs, follow-up and supervision of teacher's instruction,
evalugtion of sbudents' learnings, and continuing in-service activities for normal
school staffs. The MOE needs +to make decisions aboub selection of an estsblishment for
printing textbooks, sbout a reaiistic, workable plan for storage and distribution of
texthooks, and 0 s2% wp rules and regulations for initiating a revolving fund for
UNCLASSIFIED - :
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™~
replacement: of textbooks. Ancther major problem is that of frequent turnover, not only ‘
in bopolevel Ministry positions bub also within individual schools. This makes it dif-
Pienls, somebimes Impossible, to mainbain continmuity in project operations. Firance is

a prrennial problem: supervisors have no funds for traveling to the schools they are to
supervise, it is impossible to get approval of new salaries in the MOE budget, and the
purchase of equipment and supplies takes an incrdinate amount of time before approval

is obtalned. )

082, 086, e ubtilization of accurate data ss a basis Por planning is not a practice
here. For this reason ong technician made a survey of 21l goversment novmal schools

in order o obtein dabtz for planning. One of the reascons for lack of data is a shortage o.
of trained personmel. There is no wniversity program for prepavation of normal school
teachers. This means thait much effort must be expended to merely help counterpart person-
nel becone scmevhat knowledgesble aboub teacher training and textbook preduction, result-
ing in lengthening significantly the time neefed for project asccomplishments.

083. Except for a poriod of three months during the tenure of one Director General, there
has been almost a tobal lack of executive lemderships of this project. On each of the
frequent changes ai the ministerial level the project has to almost start anew since the
rew incumbent has no Imovledge of what the project involves.

08k, Tunding is a problem of every project in the country and will remain so until
drastic fiscal reform oecurs and until the economy of the country improves greatly.

086. Vhilé a ministry of education exists, its organization relsted to impicESnting
this project or even iis owm day-~to-day furctioning is absurd by our stendards. There
1s never a delega¥ion of auythority down organizatiomal lines, 'therefore, even insigni-
Ticant decisions must be wade at ‘be minlsterial level.

091, 093. Prevailing stiitudes sbout chapge and transforming ideas into actions mitigate
against anything but very slow progress in accomplishing needed change. For this project
the najor strategy has been o work closely with the leadership group to stimilate and
encourage them to initigte and caryy through recammended changes.

100. The cumbersome, poorly arganized, political meture of the MOE precludes the
scequisition of plamning and mopagement skills. The Minister or subsecreiary mush sign
and epprove even the most insigniPicant request. Little or ao suthority is extended to
lessger officials. Commnication and coordination between various departments of the MOE
Is practicelly normexistent. For this reason, the persons responsible for implementing the
project have ubilized a tean approach t0 the planning énd evaluation of activities. As
officlals from various depariments meet, 4t is easier to plan and coordinate activities
and ¥o follow up.

162, Mainbeining coptinuity of staff is one of the most difficult aspects of this pro-
Ject. Frequent changes ln assigoments cccur Lor various reasons: requests from friends,
political favors; student strikes, ete. Forbumately the MOE has exercised constraint
and has tried %o keep turnover in the three pilot normal schools at a minimum.

1oh. As with 21l govervment empiloyees, teachers constantly receive their pay from one
to three months laje. This places undue hardship on teachers and their families who must
berygst oty for currant expenses at exhorbitant rates of interest.
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PART IV — PROGRAMMING IMPLICATIONS
iV¥-A — EFFECT ON PURPOSE AND DESIGN

Indicate in a trief nairative whether the Mission experience 1o date with this project and/or changing country. circumstances call for
some adjustment In project pumeses or design, and why, and the approximate cost implications. Cover any of the followlng consgidesations or
others that may be relevant. {See Detailed Instructions for additional 1llustrative considerations.) Relavant experience of country situations

that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc-
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change.
For example, changes might be Indicated If they would:

1, better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;
3. produce desited resulis a2t less cost;

4. give more assurance of {asting institutional development upen U.S, withdrawal,
107 NARRATIVE FOR PART 1V-A (Continue on form AID 1020-25 1)

At this particvler Hlne Mission experience with this project does not necessitate

ary major adju ;nts in the project purposes or Gesig.

v i
. T

%

O L

P i
-

T

"

raf - .

IV-B ~ PROPOSED ACTION

108 This project should be (Placa ap **X"™ in appropriate block(s)):

1. Continued oz prasently schoduled'in PIP,

2. Continued with minor changes in the PIP, made at Mission lavel {not requiring submission of an emended PIP to:AID/W). - -

3, Continued with slgnificent chengos in the PIP (but nat sufficient torequire a revised PROP). A formally revised PIP will follow.

ay ¥t. . Explain in narrativo, PROP will follow,

4. Extonded beyend its prosent schedule to (Date): Mo, D
5. Substantively revised, PROP will follow.

6. Evoluated in depth to determine its effectiveness, future scope, and duratien.

7. Discontinued sorlisr than presently schaduled, Date recommended for termination: Mo,

Day Ye.
8. Other, Explain in narrative,

109 NARRATIVE FOR PART IV-B;
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