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This report closes the activities related to the Agremnt signed by the Brazilian Gasernmt and the UnitedStates Agency for International Developmet. This was, vithout ay doutt, an Invaluable ezperience In the education sectorwhich resulted in imortant Imacts contributing to the qmlity Iovemnt of the 1st and 2nd Imvels or Zducation. ve
take this opportunity to stress an interesting fact, based an the experience of w Institutions similar to IUDU and
wich, perhaps, could be translated into the following statemt: every Implentation plan which is flexible and openwill always lead to the finding of new and important objectives to be achieved. Ibcy times, even secoary objectives, wben
achieved, become by - products which are more important than those outputs origially anticipated -er the plan. In other
words, every plan which has the necessary flexibility for the refoaUalation and redirection of objectives bears an Imense
benefit for the final output. PIDm sausht this flexibility, It carried out its projects uader this policy and thus
achieved mny important by-products which were not initially anticipated. We are sure that by the results presented herebyby PRDU fulfilled Its mission and ms able to Identify and achieve ' ne objectives which at the end made fil results 
to be more significant. 

PRUDN Coordinator 

Rio de Janeiro, 1978 
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-I N T R 0 D U C T I 0 N 



The 2nd Loan Agreement for the Education Sector (Loan 512-L-081), wa siged by the Brazilian Goverment am 
the Goverment of the United States of America represented respectively by the Mzistry of Education and Culture - WUC 
and by the United States Agency for Interntional Develo t - USAID on June 17, 1971, wben the Program under the let 
Loan A&reeut1was still being carried cut. 

For this reason, the Program under the 2nd Agreement ws conceived an an extension and reinforcement of tha 
previous program, with tLe purpose to contribute for the quantitative expansion, structural chage and quality imrovement 
of education in Brazil. 

The peculiarities of design and execution of the nay Program, under which it was anticipated the utilizatior 
of 100 million dollars, stemed fron several factors and conditions which should be pointed out. 

First of al, the Program under the 1st Agreement aid almst exclusively at the so called "giisio, or the 
lst phase of secondary education. The Program under the 2nd Agreement, since the begiming of ngeotiations, did not bae that 
limitation and covered the entire regular teaching structure, except the higher education level. The 2Ad grent thus 
covered the previously called elmentary education and middle-level education - the latter divided into "giiasio"and -oleio 
(Junio- and senior high school). 

Besides, special empasis should be given to the 2 Agreement which was instrmental for the Brazilian school 
system structural change. This change which in fact started under the 1st Agreement with the construction of 200 "Ginisios 
Polivalentes" (mlti-parpose schools) had becom e a national objective under Brazilian educational policy. 

Actually, while the 2nd Agreement we- being negotiated the Brazilian government involved in the establisat 
of new legal bases for the basic level of education as a cotinoation of the higher education level reform started In 1968. 

The new direct.ives and legal bases were consolidated and becam law nt 5692, prlgated in August 11, 1971, 
therefore, after the 2nd Agreement bad been signed. 

The Program under the 2nd Agreement was to contribute to a great effort by the federal governmt, thronh the 
Ministry of Education and Culture with the cooperation of the states, which consisted in the progressive Iplmntation at the 

ew law structure and the natioal education policy. 

The new strucutre would be coosed of a Fundamental Education or First level of Education, One through eight years 
replacing the old elementary school and Junior high school; and a Secod4 Level of Education, nine through elevel or twelve years. 



Undr the am education structue, Law n9 92 adopted the sm principle of synthesis of scientific-]nmuist general
education ad the practical-vocatiomal education which were Inserted In the objectives and curriculm conceptio of the mlti
purpos schools. In fact, Law-52 determines that In the last grades of the lst lval of dtdcatlo students aptitdes are
tested and work initiation in developed - which were Inserted In the objectives of the Practical Arts curriculm or the mati
purpose Schools. 

The iolmentation of the now Law would be a cplex process to take place gradually dua to the difficulties involved 
in the chenge or our institutional structure for a long time established, simultaneously involving educatioal Imoatios with 
the technical-adainistrative reform of the state educational systm . The 2nd Agrement thlain addition to extend and reinforce 
the Program nder the 1st Agreut, would give support to this changing process. 

therefore, the Program the 2d Agreement did not ala at the Impleimetation of a pro-defined school. The school 
units to be built, equipped and staffed by trained huan resources would be defined by the participating states in accordance with 
their own overall educational plazs for the reformalation of the state school eystm and the lplementation of the new let and 

Ld ducation.levels of 


?he preparation of those plans became a condition precedent for the Ilintstry of Eucation and Culture to consider the
participation of a state In the Program. MC developed a Technical. Manial to orient and guide the states in the processes to 
be used for the description, analysis and needs of the educational reality and also to determine the criteria to be folload in 
the preparation of those plans. The plans would cover activities related to all sectors of strategical importance for the change
and Improvement of the educational system and wold be executed during the four-year life of the 2agd Agrement, revised anofl 
to be adjusted to the n emerging coditions. 

The state plans were analyzed by MCC technical offices rAd approved by the General Secretariat resulting in the State 
Pro s (partially to be financed by Loan 512-l81 funds) which tbeame the basis for the special NBC/State Agreeents. 

The 2nd Agreement Overall Program covered State Progrus (ccoiPosed oC Projects and Sub-projects) and a htionl 
Program for the purpose of reinforcing and upgrading NBC Technical.Agencies through the training of hman resources, techical 
assistance, specialized equilpmnt and support to the execution of basic program, of a nstional nature, which would serve as 
models and source of experience for the states which, otherwise, would not be able to Implement. 

For the execution of the fktional Program secial Agremnts were signed in 1974 and 1975 by PR and the folloing
agencies: CAEMP , CEESP, MF, IW, FEW=, IMP, Colegio Pedro I, PHDNM, CAP and SUC. 

For the execution of State Programs special Agreements were signed by the federal gove-ment and the follaing states: 
CerA, Perneabuco, Santa Catarina, Gols", Parana, Rio de Janeiro and Rio Grande do Sul. 



Projects financed uner the 2nd *vemmt, withtin Nationl Prqp and State Prs wre the fallmio: 
1. Construction and Adaptim of the School Buildings
2. Rqmiut and Furniture for Sbool IDlUias
3. 3essarch and E icationa. Plamonirp
Am. ethodological Izmwatias ad Qulitative Iommt of tcaioml Systems;
5. Implmentation of an Nducational liformstion Syems;
6. Training of a esmources;
7. Upgrding of Tee and ecnil-A iattive Personel for the ]"Cation1 8ystem;
8. Teadizu-earifn ibtorials;
9. Deveopment or Curi and Progm. 

In this coicmtin, the 2 Agremat Istead ot lisitif to the coutruction and eo pmut of schools and the traingor peroim i1, wbih wre the rpose under the 1st Agressmt, coesed a n e includi.Z a great variety f projects.ohpo broader
For the execution at those projects it we necessary to her specific Agreeomas entered into by the State Secretari at 3oatinand by other federal and state agencies. 

Du to the greater complexity and to the larger manitde at the 2nd eip tjthe ge= establiehed to dmaister theProgrn under the 1st Agreemt as restructured by Decare-70067, dated Janary 26, 1972. In addition, its title Ie, m Prq forthe paim M and Imp int of Mutatio - no"Z, with the elimation or the restrictive metion to secary educatioa. 



I- P R 0 G R A M A D N I N I S T R A T I 0 N 



For the expmic.o at the prgrs uner the 2a Amt- ~I taded the Special Projects ~Meaget Office to 
-

the ezstin Nmueent Offices for Coestuctim, ilwmmt ad N W esourcee. Alm, mer the zintin NtIo l metive 
Secretariat three Su-secretarlats were made far N~oll a , Piwarene and Opexiami.o 

Inhe administrative structure ms integrated, at the matiomal level, by the follnoi vlts: 

- Advisory Ofrice (kesatioml, Laql, Architectue d Rginerin, Admiaistrative)
 
- Cainang Office (Architectwe and Bgisering)
 
- Acctin Auit Offics
 
- Supp Offices (Acccuntiig, Disbursing, Clarieal, Persoel, Dommutati, Wareee, Gemeal Services)
 

Poliq ma hidw directiom wr performd by an Am istrative Coissin, com d at svn amers - wich Included 
the coerdinator - nmiaed by the Minister at bacetim em Caltoe. Amon other fVetis the Coardiator represented the 
federal gwmant in an actions relaved to th en"etile of projects wer the reupoesiblity a the Aew. 

For t1 fofl e- at projects in the participating states Higm t Offices fr establiahed adeinistrativel2
 
mbornted to the atial Remtive Secretariat.
 

Staffed by am iasger, mb-mmngers (for Cntetion, Doipent, Ria Resources and Special Projects), tedil 
advisors ara ppwt permel , the State ua t Offi e represented the htioml Ages in a actioms necessary to the 
implimatation of projets In their respective state. 

orgaizational chart bel smi'ises PU stractue specially signd for the 2A*gei t. 
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Uner the operational viewpoint, Pm vs supported by the fu National Mihemuont Offices ad by the State 

in 1 Offices which functions Vere the followin: 

C€utructi Mgement Office: 

- coordiste, direct and follow-p all activities related to school buildi construction; 
- su mit to the Administrative Cmisaim for fimi approval propom lad sites for cametuiuctbm, 

selected by State Mna emnt Offices ad preliaimrly aproed by the Architecture and R mer 
Conmsltants; 

- ezeonte togaphic survs and soil testing; 
- cocoadiie the design at architectual plan; 
- meote open cpetitive bidings for comstrction works; 
- inspect am supervise exeoution a canstrcti wors. 

BUmimnt INanumnt Office: 

- execute plaming activities, organize ad control the purchase process for school eqgimnt and furniture 
for Ie e'decatiinl mits Implemted by - with the colaboratl- at the Coastraction aM Ra 
Resoces angment Offices; 

- excte open mmetitive biddings for the pur.em aMNtransportatice or school equimt ad furniture 
with the colaboration of the Comission for Diddings; 

- coordinte plang activities, organize ad control the transportation process for the goods purcsed 
for the edecational units; 

- coardimoe planing activities, organize ad control the acceptance at school eqaipment aM fUraiture from 
the suppliers; 

- select the sites to be used as transit wrehouses for. staring school eqily and furniture; 
- organize ad control the transit krobmoaues aM supervise the delivery of school eqip em t aM frlnture ad 

shialut to the edecatiooal units. 

imna Resources Naommnt Office: 

- plan, program, follow-up and evalate the training a uma resources for the 1st an 2od Levels of 36matlo 
In the participating states; 

- execute special agreemts ad contracts vith states aM/or traning agencies for the ilemn taom at 
training orses - of all types - for 1st an 2n Levels at Ndacatom per specific pgmng develqped %y
each state; 



- responsible for the fulrIlmut of c In special gnesomu ad contracts entered into 
by states aind/or training agencies; 

- guide, fo11oI-W amd evaluate an activities developed by a momesources .IMM Office unr 
3 amg t Office in eacb state. 

special projects NwoaU t Office: 

- exute special aeements entered Into by particatimn states for the imSemmtatlm at special Projects; 
- guide, folow-p ea evabuate all activities developed by the state kte respoible for project 

- coordiate the desipg of dommnts cich d4leam diffrawL typs of edcational its, ia turs of: ol.ctlves, 
theoretical justirication, orsaiatioal structue nd e tionm spocifictioms. 

State Manemt offices: 

- minatain tomical laisoa work with state a muicipal agencies a with traminn ago es; 
- Ilement biA processes md contracts for costruction wee by deletim at outhrity given IW the 

Costruction Manat Office; 
- take action for the oescutiom o services related to topograplic iowwa and soil tests of lS" sites 

selected and eMure; 
- mitor c enstruction work rimacial ant IWsical Itiom until rival acceptance; 
- accept scbool equiment and furmitwe for ompleted school malts; 
- pla, goid, comtrol ad evalute anl activities related to the areas of mn Resces d Special Projects; 
- mnlye ad sumit tecmical oplam papers aw vow plam aed repats related to the training ot a 

resorces md special projects; 
- acompny JU tecaical advisors In their tehical assistsce mad observatioa visiting trips. 



III-NE C A N D S T A T CC 0O N N I T N Z N T S
 



In addltice to the cami-tIa sume by the ruuilem Gowemnt (boror), r*ep tntsd by Mco with tha
owwmeat o the United States or America, represented by the lited States A m for Internatlal Delso t - IM13M as
set forth In the 2a A4rement, several other Agremnts one enered late Iy the federal @eq mat ad the pfrtl
states, reb mies abl tlime mre agreed upo. 

t 

a taefs Asmd by MW 

- Iatabli*, muder m structure, an a@N In sack state, for t encwtlam of the State prm amd
contImmsly mnitor the State seatoma lml Prom"; 

- eposit with V.3/m accanmt to tne caedit ar State PvqzU te W allocated to that prorm,
inmlly corrected per the pweailiag adsge rates;

- Negotiate, thrag FmRm, with the finncing agem, the Tac Melease Agrommto ad its memamota,- Receive f the state, in the FII/W accoun to the credit at State Prgm, the wnt eoespomding
to 20%of that Narem, annll corrected per the az e rates cme determin by the mimista at
Planiag, in accordance with a disbursemt I m as-- preparedmnder m c ordalmmiam;- Isplneot, thr* maM, according to aepp a kmarem, the State PrVW with foods ro. rms/
accmt. State Prorem psicaa targets wa to be raad annuall in order to be c tble with mit 
cost evolution; 

- Recate other F administrativ eemses with other Ama from in/U accunt - khe ae, tbmr spocial agreemets, at ase-sies m other geemies seceessar to the lmptatinm O 
state PrVrm; 

- S4ppl, throq* MUSE, Loonls, policies eat proesdres for the Implamoatic or State Iragr=6 so asto amue acceptable minam standards in team at ailastration, education a arIbitectore me 

, 

Implmt State nProm;
 

- Ctract ami friace, thragh UIn&the services of archItectre a eagismerift cmltmata ncesmar to 

- lmitar the implementation of Stat. Plan and emill evalmote the State perfom nce In order to le the necessary certificate to allow the conliaion S tate ftg mplmentation for a- mreyr;
- Provide, thr mm, technical assistance to the State Secretariat at Dincottlan and other state enmces 

involved in the Implmntation t State Progrm. 

anmttms Assmed by States 

In addition to the prop ration or the State aducotiom Plain, initial cmdition for pw mparticipmlos, each State pledto create md/or maintain a plaaning aeri*e in the 3erxetariat o f ucettom resp tibe for the crol ad followp of the pim. 

Bub State also pledgeI to provide the mecessary' strtace to emable the mImlemeMtation of activities propoed by t im.State architecture am engimeeriag serv ne cessary to constraction activities finnced maw the Pj m Uwe elso to be m" 
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Other State Comtments were: 

Allocate, at least, 204 of its Participation Fund quota to education;
 
Allocate, at least, 20% of budgetary expense to education, expept as otherwise greed upon by NXC;
 
Make efforts to increase anmally, in real term, during the duration of State Plan, its expenditures
 
for education;
 
Make sure to add additicea. resources in future budgets for adequately operating and mintaining all
 
facilities financed under the Program, includin the payiment of teachers and technical-administrative
 
personnel and evaluation and supervision activities;
 
Maintain payment of teachers updated and in accordance with prevailing legal provisions;
 
Select the municipalities to participate in State Program and mike are that they make the sam
 
pledges referring to financial ciitments and payment of teachers;
 
Cooperate with NBC in the design of a program for the develcpment of instructional materials for the
 
purpose of increasing the use of text-books and other auxiliary memns at state level;
 
Make sure that in all schools financed uer the Program necessary and sufficient educational miterials
 
were available for all students. Those smteriala could be financed under the Program or from other
 
sources;
 
Develop or update curricula guides taking into consideration the mplitude, sequence and content3 of each
 
grade and subject mtter, in accordance with the principles set forth in Law-5692, dated August 1, 1971;
 
Make efforts to find solutions for the repeaters and drop-outs by eliminating identified mm causes;
 
Cooperate with MEC in the design of pilot and innovative projects seeking to measure and solve educational
 
problems and in the develoment of a program seeking to measure the State educational system efficiency;

Develop and execute teacher and technical-administrative persomel training programs approved by NEC;
 
Select professionally qualified personnel to administer school units built or rehabilitated by the
 
Program;
 
Make sure that all teachers selected for the school units built or rehabilitated under the Program were
 
trained in the pbylosophy and educational program operations of their respective educational levels. This
 
refreshing training could be administered by NEC under agreemets with appropriate institutions;
 
Equalize or exceed minimmi salary levels set forth by federal goverment for the teachers of lst and 2nd
 
Levels of education. In addition to this, support NEC efforts to study and develop nn structural career
 
program and a realistic salary policy for the educational system peronel;
 
Take all possible steps to estismlate and assure that administrators and teachers selected to work in
 
school =nits built under the Program follo a work regimen of full-tim basis with adequate salaries and
 
incentives;
 
Review the entire educational structure with the purpose of promatig the concept of an integrated educational
 
program for the let and 2nd levels of education throughout the state;
 
Suit to NEC, through PEMEN, a revision of the State Plan nine months after the Agreement signature date
 
and anmally thereafter;
 

12 



- Make available adequate land site* for the construction of educational units eanticipated under the State 
Program, following all the pertinent nrmis and procedures sat forth by JUDWn,; 

- Study the location of educational units to be built under the State Program on the basis o objective
criteria, vith the purpose of: 

1st - achieving a substantial Increase in the lat and 2nd LAvels of Education total enrollment 
and seek a reae'aable improvement in the quality of education;

2nd - assuring an acequate enrollment figure for the efficient utilization of the new facilities 
capacity;

3rd - expanding and improving education opportunities until the last grades of the 1st level of 
Bducation for low-income family children. 

- Allow IRMME Administrative Cission representatives and other agents designated or authorized by that 
Coission to visit all activities financed under the Proera; 

- Allow that construction works financed under the 2rd Agreement were adequately identified and publicized. 

During the execution of the 2nd reent each participating state evaluated program implementation -- 33ay. hose 
evaluations disclosed the development of activities, successes, as well as the difficulties vhich, at times, hindered total 
fulfilment of agreed upon cmtments. 

13 



IV-P R O J E C T S I M P L E M E N T E D 



Projects financed under the 2nd Agreement were Impleented through specific agreements entered into by States 
(State Program) and by iC Agencies (National Program). The Implementation of State Program tis the responsibility of the 
?roject Management Offices and Is hereby reported by Management Office, followed by the Nktlonal Program which implementation 
was supervised by the Sub-secretariat for Operationa. 

_COIURUCTIOn MANkAD I OFFICE 

The quantitative planning of school units was based on data which indicated a deficit in the number of school units 
in the states and mumicipaltiea, participating in the Proam6 

In qualitative terms, the same standards used under the 1st Agreement were kept in the construction works with same 
iprovmnts which resulted from the experience learned. Some factors, did not allow all targets to be fully met, these factors 
were: 

- need to increase construction areas of school units to meet state program educational specifications;
 
- cost increase of construction per square meter;
 
- geographic spread of construction works naking inspection difficult;
 
- diversity of types of units constructed, such as, Multi-laarpose Schools (5th-8th grades), Multi-purpose
 

Schools of 1st Level of Education (lst-8th grades), Inter-school Centers of 2nd Level of Education, 2nd 
level of Education Multi-purpose School for Basic Training, Regional Education Offices; 

- Administrative difficulties steaiing from the multiplicity of agencies Involved in decisions and work 
routine of an administrative or financial nature, such as federal government, state goverments, local 
governments and the financing agency. 

Execution Process 

The construction works under the 2n2 Agreement were executed by the joint action of the Construction NM gement 
Office, of the State Management Offices and the Architecture and Engineering Consultants. 

The Construction Management Office us staffed with one Manager, one Sub-monager, architecture and engineering Advisors 
and support personnel for the performnce of technical and administrative functions. 

The Construction Management Office had as its chief function the general and final coordination of all technical activities 
necessary to the physical implementation of school units, from land site selection until final acceptance of the construction works 
by appropriate agencies. 

The State Management Offices represented the Construction Management Office from selection of land sites and legal contacts 
with state and muicipal agencies until the completion of bidding process and the employment of architects and engineers for the 15 



inspection and follow-up of construction works. 

In the 1st Agreement there was a provision which required 135 to contract the specialized services of a Brazilian 
consulting firm in the area of architecture and engineering (AZ) to st and develop plans and specificatioas - school unit 
model plans - and to approve all technical aspects of site and construction of each school to be built under the Program. In 
the 2nd Agreemnt, the AAR firm contioned to work with the sam functions assisting PR33 in meeting prograied tasks. The An 
firm worked under the supervicion o the Sub-secretariat for Operations ad the participation of the Construction Mngemnt 
Office in the preparation of instructions, architectural plans, technical projects, work routines and the revision of I36 
Technical limusl. 

The bidding system used, which was open and coetitive, folloUed the provisions set forth in Decree-Law n 200. 
Biddings were held in a decentralized fashion, vith the participation of the State Maagemgnt Offices ad the process followed the 
sequence below: 

- publication of invitations;
 
- distribution of plans, drafte and data to applicants for the preparation of documentation to be
 

submitted to PROMB; 
- submission of proposea bids; 
- detailed review of proposed bids by the Mamgement Office; 
- qualification of applicant firms; 
- publication of qualification results an date for opening bids; 
- opening of bids; 
- detailed review of bidding results; 
- calculations and corrections; 
- necessary negotiations (in the event that proposed price exceeded 10%over PB]136 basic price); 
- classification of bidders, anouncement of biddin winner, preparation of technical opinion and justification 

papers, necessary avas; 
- s&ubmlssion of all documentation to 135 Administrative Comission; 
- final approval and authorization for contract signin by 3M53 Administrative Cmoission; 
- submis-ion of stpplementary documentation by the viming firm; 
- signin of contract; 
- work order authorization; 
- beg an'g of construction works. 

P€6 contracted all the canactruction works for the lowest prices submitted by winning bidders, provided that total amounts 
did not exceed 10t over the established basic price nor were below 20%under the basic budget. 

16 



Prerequisites to Construction Works 

During the plaing phase there were problem which were most y resolved by the joint action at the Construction 
Iiun1ent Office, the State Mngement Offices, the Architecture and Engineering Advisory Office and the AME Comnaultants. 

Thi stage Included activities which were carried out, whenever possible, in the following order: 

- constitution of the State baugement Office;
 
- constitution of the AL Consultants State Coordiation;
 
- contacts a State nmmgImnt Office, ALE Consultants Coordination, State Secretariat of Education
 

and local Governmnts for the selection of land sites; 
- identification of educational needs;
 
- design of micro-location mps;
 
- approval of land sites by AM Consultants, Construction Managemt Office ad PR 


Cission; 
- execution of topographic surveys and soil tests; 
- design of architectural plans, when necessary - in the event of special projects;
 
- adjustmnts and utilization of standard architectural plans;
 
- approval of architectural plans or adjustments by FRZNM Administrative C ssion;
 
- design of earthwork plans, when necessary;
 
- bidding for earthwork services;
 
- bidding for construction works;
 
- contracting construction works;
 
- execution, inspection and supervision of construction works;
 
- acceptance of construction works.
 

Administrative 

Due to high cost of land in the selected maicipalities, sites selected were not always those shoving a viable economic 
utilization by private industry initiative. As a result sites selected were almost always below average qulity. In order to 
copensate for that low quality the following procedures were adopted: 

- stronger observance to the "Site Selection Instructions" jointly prepared by the Construction Mnagment 
Office and the AM Consultants; 

- stronger motivation with local governents; 
- consinued assistance to local goveroments, from the informtion collection phase for the micro-location study 

until the phase of legal steps related to land donation; 
- formal requirements from local govermnts to carry cut supplementary works, mch as: organization, earthwork, 

welling or fencing of school sites; 
- .mitoing the site donation process and rendering closer assistance in the selection or sites available for 

donation. 17 



Inspection of Construction Works 

Generally inspection ms carried cut by inspectors hired by the State Manaement Office and by the supervisors of the 

AM Consultants Regional Coordinating Offices. 

fte inspection carried aut by the State Manemeent Office us the follw-up of all stages of construction works, through 
weekly visits - a minim of two visits a week. The inspection carried at by the AZ consultants consisted of: 

- regular visits to construction work, bl-weekly snd non-scheduled visits whenever necessary;
 
- preparation of reports;
 
- submission of reports to the AM Consultants General Coordinating Office for the preparation or by-weekly
 

consolidated reports to be submitted to the Construction anagment Office; 
- monitoring and assistance, at supervision level, throughout the construction process, resolving problems 

and overcoming difficulties related to architectural plane, works or an' other technical and lema 
aspect.
 

Inspection and supervision in addition to the above functions also carried cut the folloling tasks: invoice release, 
contacts with constructing cpanies, identification and execution of additional services, specificatiu cbanges - whenever necessary, 
construction material approval, approval of services and works, quality certification for work performed, technical clarification of 
doubts referring to architectural plams and construction works and provisional and final acceptance of construction works. Other 
difficulties were taken to the AM Consultaies General Coordinating Office and to the Construction Manaueent Office. 

1RMN mode a follw-up of all constructicn work in the participating states, through the A&K consultants which submitted 
bi-weekly reports to the Construction Management Office. 

Under the 1st Agreement these reports were processed by cmputer. Under the 2nd Agreement, due to the substantial reduction 

in the mber of school units, reports were tabulated and prepared by the A& Consultants staff. 

Innovations 

To illratrate the inmating nature of the Program under the 2nd Agreement soe initiatives are listed below: 

- In order to meet their educational needs and adjust their plans to the new directives under federal legislation 
in the participating states, through their Secretariats of Education, indicated the typew of school units to 
be built and participated in the design of educational specificstians for the school construction planning; 

- In the design of architectural plans there was the preoccupation to receive inputs and use the exz rience 
of other plawmi institutions located in the participatizg states. This happened in Param, Goias and 

18 



Rio Grae do Sul in the desiln at plane for ialti-lpurcoe 8chols, lt Level ot ead ti mlti-yrpoge
 
Scboos (lst-Oth prades), and 2nd level or Bduoatim Unlti-perpose Schools for Bale Trallni (9th-l2t grades);
 

- Also, some dmages were Introdced In the specificetions of architectural Pas due to a) the necessity at 
replacing materials *bich were not considered satistactor per desirable standards ad b) the need to ezperiment
with -aterials and building processes Which apear in the mnrket during the lst Agreement construction Vras ; 

- To late standards, plans, specifications and grAral peocedres 3 under the 2nd Agreemet, in addition 
to coatime the construction of Ilultl-purpose Schools (Oth-&h grades) deslgned ad develeped nem plans fr 
the fo lndg types at school =its: llti-prpoee School - Ist/kb grades (M), Nlti-ppoee Sdol 
9/12tha Wades (CP), Inter-school Center - gth/l2th grades (CI) xpkasio and 3 obilitaton of 2rd level
 
at Zdcation School, Special docation Inteated Cente (CIuPS, State Regiaal Uaation Offee (am).
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________________________________TAI S SHOWING SCHOOL UNITS WILT2 AND MUIPPED _________________________ 



1st LEVEL OF EVUAIOK MJLTI-FIRFOE SCOOLS 

2nd LEVEL OF EDUCATIO LTI-JRIVSE SCHOOLS 

STATES 1st LEVEL OF EDUCATION 2nd LEVEL OF EUCATION 
(AND PRORAM) MICoRAm E - COMPLETED CANCELLED NROGRAMM6D RE COMFIEIED ^kE.ZD 

CEARA 6 +1 4 3 4 - 4 

GOIA 3 + 6 - 4 - 4 -

PARAN 5 +2 7 - 4 +3 7 -

PERNABUC 5 +4 6 3 3 - - 3 

RIO DE JANEIRO 8 + 1 7 2 -

IO GRAMME DO 
SUL 

29 - 18 11 1 - 1 

SANTA CATARINA - - 10 4 6 

coxLIO
(OuLa. 

EMo Ii 
) - - 4 21 + -

T AL 56 1 148 19 27 .3 16 li. 



STATE REGIONAL 

STATE 

MEARA 

PERNANMUCO 

SCmstructlo 

EDUCATION OFFICE* 

MUNICIPALITY PRGRAMED 

IGUATU 1 


LIWJ4EIRO DO NORTE I 


RUSSAS 1 


SENADOR I4MPEU I 


CRATO I 


JUA~ZIED I 

quIXADA 11 

TIANRJ I 

TAU 1 

ITAPIPOCA 1 

CBATES 1 

SOBRAL 1 

TOTAL 12 

SAISUEIRO 1 

ARCOVERDE 1 

RECIFE 2 

TOTAL 4 

area: 500 square meters per unit 

COMPLETED CANELLED 

1 

-

1 

-

1 

1 

- 1 

- 1 

- 1 

- 1 

r_ 4 

1 -

1 -

2 -

-



ist IZVEL OF EINCATION MLTI-URJIWE SCHOOL 

SCHOOL UNIT TYPE: EP (5th-8th grades) 

2COWTR1XION AREA: 2,5 per unit 

SunZ oir EA 

SCIOOL 09,or SCHOOLS 
INICIPALITY EMD LWJM 

PER SESION PRa COmp3MrED CINCEED 

VA)400 1 1 1-

FO1LU400 
 1 1-

FORTALIZA 400 1 -1 

IFORZZA 400 1-1 -

IJUAZEIRO 400 1 1 1 

X1GUATU 400 1-1 

[CRATO 400 - 1f 
TOUL 2,800 6 3 
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1st MEVL OF EDCATION IJTI-JRPOSE SCHOOLS 

STATE OF GOIS 

GOIZlM 

JATHf 

CAWULK 

MIXEglt0S 

IT WIARA 

801001.rrSCHOO Lq 

Ze I-t/Stm 

£m:sE 5th/Sth 

EP 5th/8th 

EIP 5th/8th 
EP 5th/8th 

EP 5th/Sth 

013T2=1001 

3,(AO 

2,8j 

2,8W 

2,890 
2,8 W0 

2,8 Wo 

SCHOOL}_ 
PER SESIN 

800 

0 

00 

400 
40 

)40 

____ 
PROGRtAlM= 

1 

1 

1 

-
_ 

-

33. Or scowlJs 
RE-PRGAND 

1 
I 

I 

OPEE 

1 

1 

1 
I 

I 

TOTAL 2,800 
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I.t LEVEL OF EDUCATIOU NMTI-FJrOSE SQIOOLS 

AND SPEcIAL EImaTI(U WENRATED cEwo (cIsP) 

STATE OF RIO DE JANIRO 

SCHOOL 
UNIT 
TYPE 

R /Usrros EP 5th/sth 

Filho 

t/Jcarep&eVjiP 5th/8th 

U/C.GrmMe I 


I/C.Graide II 


UPaOn" 
Botafogo 

n/Ilha
do

Governalor 

lJ/I ofba 

BOVA IGUAqJ 

Ca.t 

AL 

EP 5th/th 

E 5th/8th 

EP 5th/8th 

EP 5th/Sth 

5th/8th 

IESP 

P 5th/8th 

-

ARASCHOOL 
DhROiw~ 

2
( ) FE ESSION 

5,551 6o 

3,551 600 


5,5l1 600 


2,239 00 


2,259 400 


2,259 400 


2,239 400 


3,046 60 


2,239 400 


- 3,860 

POA 

1 


1
 

1
 

11
 

1 


1 


1 


1 


_ 


8 


Elm 

REZ-P(AI 

-

-

1 


sOFuOI 

D C(PLfED 

1
 

1
 

1
 

-

1
 

1
 

8 


CANCLLED 

1
 

1
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1st LEVEL OF EDIJCATION JIJLTI-HJRPOSE SCHOOLS 

SCHOOL UNIT TYPE: EP - 5th/8th grades 

CONJSTRICTION AREA: 3,0130 J2 

STATE OF PARANA 

SCHOOL M3B OF SCHOOLS
 
MUNICIPALITY EIROLLMENT PER
 

SESSION PROGRAMMED RE-PROGRA~mD COMPLETED
 

NRI A 5o 1 16 

PORNA GROSSA 560 1 1 

CURITIBA I 560 1 -

APUCARA A 560 1 1 

GOIO-iR2 560 1 1 

ASSIS 5 1 
CHATEAUBRIAND
 

CURITIBA II 560 - 1 1 

TOTAL 3,920 5 2 7 
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1st LEVEL OF EDUCATION MJLTI-PURPOSE SCHOOLS 

STATE OF PE2IWIBUCO 

OLIN A 

CABO 

VT6RIA 
STO.ANEKO 

SCHOOLUNT 
TYPE 

EF l/ 

EF lst/
8+-h 

F lst/ 
8th 

CNTRUCT[ON AJRFA 
(M2 ) 

4,750 

4,750 

4,750 

SCHOOL ENROLLMENTPER 
SESSION 

800 

800 

800 

PROGRAMMED 

1 

1 

1 

NUMBER 

RE-PROGRAMMED 

-

-

OF SCHOOLS 

CO4PLETED 

1 

1 

CANCELLED 

-

CIFE EP 5th/8th 2,117 400 1 1 

ABOATKO EP 5th/
8th 2,117 400 1 

GRANDE RCE. 
(Paratiba) 

G.RECIFE 
(Paulista) 

G.RECIFE 
(Mirueira) 

G.RECIFE 
(Ibura) 

TOTAL 

HEP5th/ 
8th 

EP 5th/ 
8th 

EP 5th/ 
8th 

EP 5th/ 
8th 

-

2,1 
2,117 

2,117 

2,117 

21740 
2,117 
-, 

-

0 
100 

40-

4D0 

400 

4,800 

-

-

5 

1 

46 

1 

1 
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1st LEVEL OF EICATION MJLTI-HJRP)SE SCllOOLS 

SCHOOL UNIT TYPE: EP - 5th/8th grades -

COBITRUCTION AREA: 2,344 K2 

SCHOOL ENROLiLwNr - STUDENTS PEm SESSION: 40o 

STATE OF RIO GRANDE DO SUL 

MUNICIPALITY 

BA 

N. HAMNERGO 

P. FUNDD 

STA. MARIA 

SANTIAGO 

sKo BWOA 

PROGRAMMD 

1 

1 

1 

1 

1 

1 

NUNBM OF SCHOOLS 

COMPLETED 

1 

1 

1 

1 

1-

CAEELLED 

-

-

S. JER6NIHO 1 1 

ITAQUf 

JAGIARKO 

LAGOA VERMEIHA 

IAGEADO 

QUAfAI 

1 

1 

1 

1 

1 

1 

1 

1 

1 

-

(TO BE CONTINUED) 28 



STATE OF RIO GRAUD 

MICIPALIT 

ROM(RIO DO MMx 
STA.VT6RiA PAi R 

SOLEDAE 


TUPANCIRETK 

VEA CRUZ 

AfLEREPE 

ALVORADA 

CACHIOEIRINiA 

CAUMAS 

CRUZ ALTA 

GRAVATAf 

PElOTAS 

FORTO R 

SAO GABRIEL 

SKO LEOPOLDO 

VACARIA 

TOTAL 

DO SUL (CONr~nWD) 

OF SIOOLS 

I oGRAMlED COKPLEED 

i 1 

_ I 

1 

1 1 

11 

1 

1-1 

1 

1 

1 

1 

1 

1 1 

1 

1 

1 -1 

1 

29 18 

CNCELLED 

-

1 

1 

1
 

1
 

1
 

1 

1 

1 

n 
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2nd LEVEL OF EDUCATION MULTI-PURFOSE SCHOOLS (CRIB) 

STATE MUNI CIPALI 

MARIMWA 

LONDRINA 

CASCAVEL 

RO01rA GROSOL 

PATO BRANCO 

TOLEDO 

SCHOOL 
UNIT 
TYPE 

CrIIB 

CPHB 

CRIB 

CPHB 

CRHB 

CPHB 

CONSTRUCTION 
AREA 

3,000 

2,900 

2,900 

2,980 

3,000 

3,000 

SCHOOL 
ENROLU4T 

PER SESSION 

480 

480 

480 

480 

480 

480 

PROGRAMMED 

1 

1 

1 

1 

-

-

NUMBER OF SCHOOLS 

COMPLETED IE-PROGRAMED 

1 -

1 -

1 -

1 -

1 1 

1 I 

A 

G 

O 

I 

GOIO-ERf 

TOIAL 

GOIANIA 

kAPOLIS 

(C.SIVA) 

CRM 

-

CRIB 

CPHB 

CP-B* 

3,000 

-

3,846 

3,846 

2,8oo 

480 

3,360 

840 

840 

2,30** 

-

4. 

1 

1 

1 

1 

7 

1 

1 

1 

1 

3 

-

L A OIRNIA 
TOTAL 

CPHB* 2,800 
-

1, 500*-

5,480 

1 

4 

1 

4 

* REHABILITATION * TOTAL SCHOOL ENROLLMENT 
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2nd LEVEL OF EDUCATION WULTI-PURFOSE SCHOOLS 

STATE MUNICIPALITY 
SCHOOL 

UNIT 
CO,.TRELCTION 

AftrA 
SCHOOL 

ENROLIDG 
1UMER OF SCHOOLS 

TYPE M2 PE SESSION PROGRAMMED CO4PLETED HE-PROGRAMMEL CANCELLED 

CRICI% CIS 4,100 380 1 1 - -

S 
W UME CIS - 420 1 1 - -

A OINVILLE CIS 4,370 400 1 1 - -

T LAES CIS 4,040 8O 1 1 - -
A 

TTAJAF CIS - 420 1 - - 1 

C TODOSUL CIS - 420 1 - - 1 
A 
T CI - 420 1 - - 1 
A 

I 1--1 

A 
R DANO.IANPOLIS 

cis 
CF 

-420 

480 1 - - 1 

ORTUN - 420 1 - - 1 
FO I-

M(IAL - 4,160 10 4 -6 
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2nd LEVEL OF EDUCATION MULTI-IURISE SCHOOL 

STATE 

I 

MUNICIPALITY 

PETROLIMA 

ARCOVERD 

SCHOOL 
UNIT 
TYPE 

CP 

CP 

CONSTRUCTED 
AREA 
l2 

SCHOOL 
2EOLLUEM 

PE SESSION 

400 

400 

PERORAMMD 

1 

1 

ENBER OF SCHOOLS 

COUPLEED RE-

1 -

1 -

CANCELLED 

-

-

RECIFE CI 240 1 1 -

TOTAL 1,040 3 3 - -

[WIALMA. 

SOEPAL 

CRATO 

Ci 

CI 

CI 

260 

200 

200 

2 

1 

1 

-

-

-

-2 

1 

1 

TOTAL 

BJ POaII C* 

660 

1 

-

-

4 

-

TO4 - -_ _ 

RS1 

TOTAL _ __ 

- 1 

SRehabilitation 
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ecutian Process
 
The UZaIPmst NMgms=nt Ofice kept, 
for this 2nd Agremt, the lamU

fhis line 
at action used under the 1st Agreemmnt.at action cansisted of:
 

-
 o mintanimn close 14--- with the lma kesmees Nmanmast orice.was carried art based The survey t andsca the analysis at curricula plans, vith the purpoe to deternim: 

" fral training level to be acikevd;
" teaching processes to be used; 
. mmer of units to be equipped;
- amber or users to be supported.
 

At the same tinm, 
 mataining close lmm vith the Coastructiom Naugesmt8pecificatians for Ofice - based on "UadcatiamalIlti-purpose Schaols ad architectural plas - prepared ca bieasive lists at schoolequipments furniture and articles for each classrom and/or space unit. 
- Preparation of domets Involving the following activities: 

. list or specific articles or school equimnt end frnriture, by group at- classfication of articles in aterias;the aboe list, by category and code. 
For carrYing ot these activities, the ZquiPMent Ibsgmamt Orffce mad use of the Squipemot Mum wichUS prepared for the 1st Level of alucation lmalti-purpose cb€o ts. 
The WUquitee mAl (IMi3), composed of 9 volms,

distribution, povided the basis for the identification, delivery,
lacmnt, operation and mintenance of the eqminmmt and furniture for the 1st Level at*amton IlalLi-purpose Schools. 

- ftecution this phase included: 

- purchase-biddiag process, follow-up o menacture, delivery;- storage  selection and rent of sites for transit warehouses; 



* transportation - biddin process, transpomrtation and delivery to school units; 
* verification - preparation of lnspection Tem! ant Notarial Delivery TeraW 
* plaemet - supervision, by an specialized official Dm the equipment placent infron p o 

each school mit. 

H used the centralized purchase or school equiment and furniture followlng the am normm procedures used for 
the Program wa the 1st Ageemnt. Item prchased wer stored in transit warehouses for subsequent delivery to school uits. 
2bis rantine prowed to be satisfactory since school construction took from 8 to 10 inths to be completed and the school uit culd 
only receive equimnt and furniture after all construction work bad been coleted and all teaching and techmical- inlstratve 
persol bd been staffed. This centralized purchase process reduced costs and mae costrol at school equ ment and furniture 
delivery easier. 

Task List 

- Purchase 

" surve of needs
 
" technical specifications
 
" establishmnt of quantities per school type

" bidiq process

" delivery by sppliers
 

" selection of sites for transit warebouses
 
" storage o equipmnt and furniture
 

- Transportation 

" Identification of school units to be equipped 
" bi4ding process 
" transportation 
" delivery to school units 

3#6
 



- Acceptance or equipment at destintian 

* establament, of norms an procedures for acceptance and inspection of equiamat 
* preparation of lnspectin and Acceptance Term"
 

- Zquipment placement
 

- supervision of school equipmsnt and furniture placement
 

Transit Wareooses
 

Transit verehoses vere used for receiving equipmet and furniture 
from suppliers, by type of equipment Sd destination,and sbsequent shipment to school units. For that pupose FR3 established transit varebouses in Rio de Janelro (RJ), Sio Paulo (SP),
Sorocaba (P), and Curitiba (Fi). 

Innovations 

As set forth in DMC-State Agreemnts for the purpose at smeting participating states specific needs each state had theliberty of establishing the qumtity and type of equipment and furniture required for its school units. Therefore, there vs theintroduction of nw Iem and adaption or items to existing specification. Ramples were diversified specifications or equiment andfurniture for the 2od Level of Education Inter-school Centers of Santa Catarina and the Nlti-purpose Schools in the State of Rio de
Janeiro. 

The quaiment Dnamcent Office vorked in close colaboration with the Special Projects Manment Office for specifying booksand other instructionl materials for school basic library. The book purchases for those libraries were carried cut through pricequotatio and consultations with appropriate publishers aM transportation o books SM library materials us carried cut throuh
specific price quotation. 



HUNAM RESOMECIS MAAG OFFICE 

The activities of the Hmn Resources Nanageat Office were cheracterized by a threefold effort: 

1 - Execution of courses for training, Iroving and up-dating technical, adatidstratie and teaching persoml
for the 1st and 2nd levels of education in the states participating in the 2nd Agreement, embracing personnel
to serve in the schools constructed under the PUU program as woe as eisting personnel staffed in state 
school networks.
 

2 - Irovemnt and up-dating or technical and administrative persomel tIAS Secretariats ot ducation of 
participating states. 

3 - Gradate level specialization and Improvment of technical and teaching personnel serving in schools 
constructed by PitM, State Secretarits of Eucation, niversities and a4encies o the Ninistry of Education 
and Culture. 

To achieve the objective proposed by each participating state in the 2nd Aremeat, in regard to the training of man 
resources, the uma Resources Mnagmet Office worked with the State Secretariats of Euewtion, training centers, and universities as 
executing agencies of the courses. With this involveent, the oman Resorces inagmment Office had in wind the Ida or an ever i bresing
interation of uaiversities and the educational system i'ch w ld seek alternative solutions for the probms ot training and imroving
h resources for the lt and 2nd levels of education in accordance with the real qrAatitative and qualitative needs at the states. 
The Coordination of Higher Lvel Education Pers l Imroent - (CAM), m also one at the agencies involved in the execution or 
specialization and improemet ses at the graduate level. 

The training of bm resaurces in all participating states proved to be seaisftatory, despite a certain loss of teachers and 
specialists due to the nm-camliance of obligations asumed by State Ocerments under the agreemets. This training, by call' on 
and obligating local hman resources training agencies wich were often not up to the nees Qf the educational systie, intervened, in a 
s in the fundamentals for the preparation of teachers and, therefore, in the Intra.tion of a neV instruction mentalityin the 
state. 

aKSution Process 

Mh activities of the Han Resources bnmg ent Office were concentrated in tbree large area: 

- Training of human resources for the 1st ad 2nd level of education stbools constructed Aer the P m Progren. 
- Training of hasn resarces for the other 1st and 2nd level or education schools at the state education systae. 
- Training or technical eM -1-4nistratve personnel oC the State Secretariats or dueation. 



Training of Hn Resources for th let an 2nd level of education schools constructed -- &-rPRp 

Within PUCN's philosophy, special emphasis us given to the preparation of teaching personnel, technical persomel
(directors, supervisors and education counselors) and administrative personnel (speciali.ts, clerks, librarians and library assistants) 
to serve in the 1st and 2nd level of education schools. 

Thus, before construction of these school units were copleted, surveys vere c€outed in 'he states to determine lher
existed persomel in sufficient quantity and with adequate preparation to guarantee that the scaous could function properly. 

d qulification of personnel needed to be 
made that such personnel were available within the network. With these date, it vs possible to determine the types of corses to be 
offered in each State. 

First, the aner 	 ssigned to each unit was determined, then a verificazion vs 

For teaching and technical personel with degree, Improvement courss of 320 hours duration were offered.- The existence of
teachers without degrees led to the giving of short-term licensing courses. Thelek-ot-poperly trained technical persomel led to 
supplementary study courses for personnel vith degrees uho were going to dedicate themselves to these technical functions. 

For the 2nd level of education schools, the deficiency of teachi g personnel for the special training segment of the
curriculum us given corrective support through Type I and II Courses specified in Ministerial Order 432/71. 

At the time, uhen the survey of personnel needs for school units as made, a small meargin of extra pers el us planed for 
in order to cover eventual drop-outs. 

In 	 each State, the team of the Secretariat of ducation involved in planning an resources for the school units made an 
analysis of the plysical, mterial and personnel conditions of the local training agencies with regard to their capability for conducting
the necessary courses. 

In 	 sumary, the planning of humn resources for the schools constructed under the FROUN program folloved the items below: 

a) 	Survey of the hunn resources needs for each school unit (nmber of teaching, technical and administrative 
personnel to be assigned); 

b) 	Total human resources needed by all school units (ith a mall margin of excess); 

c) 	 Survey of existing %mn resources in the state capable of meeting the previous item by nmber and qualifications; 

d) 	 Determination of the lun resources functional requirents situation for the new units (persoimel elayed by 
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the State or persamel to be hired; 

e) 	 Selection at a training agency an the basis of its capacity to adequately conduct the cowres; 

f) 	 Determination of the types of corses to be requested of the training agencies: 

- lqpaftamt - for teaching, technical ad adninistrative peroamel. Duration - 320 hs 
Clientele - tmehing .and technical persomel with deees; 

- supplementary studies - to prepare school administrators (Directors), school supervisrs (pedagogical
coordlators) and educatioml cmnselors. Duration - 1,100 hos Clientele - licenses teachers In 
maW field; 

- Type I and II Courses - qualification of teachers for the special training sent of the a level a 
education curriculum; 

- Type I Corse - pedagogical supplmentary courses for those having higher education diploas.
Duration - 600 hars; 

- Type II Corse - for persomel having a diplom of secondary education technician. 
Duration - 1,080 to 1,480 hos; 

- Short-Term Licensing Course (1st level at education) - qualification at persomel to met not nly the 
general education segment but also the special training segment or the czricubm (practical arts,
agricultural techniques, industrial arts and home economics).
Duration - varying in accordance with the field of study or subject matter aM in accordance with the 
lesal provisions of the Federal Concil of dacatiom; 

- Interaltent hpermental Licensivg Course (1st level of education) - for granting certificates to 
certified teachers, without taking than avey from their teaching activities. 
Duration - 1,600 hours; 

- Additional Studies - to qualify teachers who graduated from 2nd level or education to teach in the 5th 
and 6th grades of the 1st level of education. 
Duration - varying, depending on determinations issued by the State IMucatiaml Cocils; 

g) 	Analysis of Course Programs prepared by the training agencies - a prerequisite for may agrement with these 
agencies; 

h) 	Rucution of courses. 

To participate in the courses, the candidates, with or without degrees, signed agre ents by which they promised to render 



services to the school network for at least two years. In te Smer, the state sed the Oblk itim to absor trained 
peIrs l for the sam leeght or time. This, bvewr, did not evwent the ser at candidates amled is the coe s from 
seedift, by a sm margi, the nmber at personel to be absorbed by the schools. Ia this case the agreemets indicate tha the 
state weold cootract, after the cose, those with the hi est marks, in Scora1ceoRWith the needs at tON scools. 

Tralming at Huan Resorces for other Schools in t',e State kaetlsm 8ystm 

Te a nResoces Mangmet Office also dealt with the trainiag at hma resources at the state etecatim estum in 
accordance vith the needs described by the Secreterlats ot Dimstiom. 

ftese activities took place, not only th the various types at coees pesented abore, bet also trm tb cors 
tdiffermt duration for i/mren an w-dating wich bad as their ppose the addressig at deficiencies dianed by the 

specialized temr at the Seeretealats at uacatiom. bese courses wee given by aversities or by training tan or age ces ot the 
Secretariats or Edcatiom themelves. 

Training of Technical aM Administrative Persoml at the Secratarlats at 02atlan 

The process or restructuring the Sec ariats at Bctiom to have th adjust to the mew futntion required by lA 
n9 W/71, ceased these Secretwists to pirnm mpemnt and updtiz canss for their techical teem ad adnistrative 
perernel in order to make them vmre at the changes in the organizational structure eM in the matbdolW atork. 

Like the courses described above, these e Included In the state plane to be implemnted as part o the progrm6 

In general, may o these courses were related to special projects activities develoled by the techical terms at the 
secretarlats.
 

The execution of these courses becae the responsibility either or the tackAlcal team wich developed the Special Project 
or they were administered by the training teams or agencies at the Secretariats. 3n- at thus were condcted by vaiversitles or other 
specialized Institutions. 

There wore also up-gradig graduate courses, condcted by Brazilian universities, mad master's degree prram cocted 
by American universities with the purpose at qualifyiM persnl for the technical teams at the Secretar iats of EMdcatiom. As this 
dealt specifically with the Irwmnt of persomel at the gr te level, M3 arranged the ezecutiom of these courses thek 

aCIM (Coordination or Higher level Mucation Peronel I ppr vent), a specialized agency of the Mlnstry at catim . 

The uma Resources Nngrment Office Pt together for mltari g and control at the e-ecution at the courses. Te
training agencies, in motbly or periodical reports, infaormed the Hman Resources M mnt Office as the pp ess and develomamn at 

39 



their activities. These reports were analyzed by that office and the results of the analysis were presented to the agencies with 
ccments ad/or suggestions for altering or adding activities. 

As part of the miitoring and control process, there were periodic visits to the training agencies for a more direct 
contact with the team conlcting the courses and with the studeunts for the purpose of proposing or discussing new activities to be 
developed by those agencies. Visits were also made to the Subsecretariats of Education mhen there vas a need for planmng or 
replaml activities. 
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C H A R T S O F H U M A N T R A I N I N G C O U R S E S I M P L E M E N T E D
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1 - St"ARy CHART 

P R O G R A M S States Where Courses 
were given 

Number of Courses Total Class/Hours Number or Trainees 

were given Planned Trained 

STATE CEARA In 16,855. 1,48?. 1,4n11. 
GOIAS 37 33,647. 2,022. 2,094. 
PARANA 61 38,560. 1,369. 1,170. 
PERNAMUCO 68 21,813. 6,353. 5,W04. 
RIO DE JANEIRO 39 9,125. 6,571. 6,007. 
RIO G. DO SUL )tit 35,538. 2,921. 2,666. 
SANTA CATARINA 38 9,035. 6,750. 6,472. 

Participating States Number of Trainees 
NATIONAL and Territories Number of Courses Class/hours Planned Trained 

ES - DF - PE 
BA - SC - GO 
RS -PR -MG 
AP - SE - A. 19 2,750. 1,059. 978. 
MA - CE - RJ 
P - PI - MT 
PA - RN - AC 

RO 

T 0 T A L 33 167.32g 288227- 16 7 5 h. 
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S T A T E TRAINING INSTITUTION 
TGRA 

LEVEL 
TYPE 

COURSES 
_ _ C TM 

HOSS/JURS 

NUM R OF TRAINE S 

PLANNED TRAINED 

CEAR Centro de Educagio Tecnica da Bahia (CETEBA) 1 Degree Short-Term 4 7,200 24 24 

Universidade Federal do Esp. Santo (UFES) 1 Degree Short-Term 1 12290 6 8 

Escola Tecnica de Con. do Ceari (ETC/cE) 1 Refresher 1 320 40 42 

Universidade Federal do Ceari (UFC) 1 Post-Degree 2 1,170 120 115 
2 Methods or Teach 

1 
in8

Degree Short-Ten 
1 
2 

600 
3,210 

60 
80 

33 
80 

2 
1 

Degree Short-Ten 
Refresher 

1 
2 

1,515 
570 

50 
66 

13 
46 

Secretaria de Educaqao 1 
1 

Refresher 
Seminar 

2 
11 

466 
514 

72 
96 

72 
978 

OIAS Centro de Treinamento e Form. de Pessoal -

(CNTREOR) 1 Seminar 1 50 60 14 

Secretaria de Educaoo e Cultura (SEC) 1 Seminar 10 572 802 856 

Universidade Federal de Goiis (UFOO) 1 Degree Short-Term 13 23,255 635 603 
1 
1 
1 

Degree Short-Term 
Post-Degree 

Refresher 

3 
3 
34 

3,200 
3,300 
1280 

270 
75 

120 

269 
65 

120 
I Ecola Sup. Educ. Fisica de Goilw (SF2EGO) 1 egree Short-Term 2 1,990 60 67 

(Cont...) 
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STATE PFIA 2 

PEEIAMBDOD Seeretaria de Educaio 1 Seminars 140 21693 3S436 3,1142 

1 
1 

Post-degree 
Refresher 

2 
3 

1; 470 
660 

150 
665 

150 
665 

UniveraidaAe Fe,lernl do Pernambuco (UPPE) 1 
1 
1 
1 
2 

Degree Short-Term 
Refresher 
Specialization 
Updating 

Methods of Teach

8 
1U 
1 
1 

1 

n,16o 
3,380 

48D 
70 

675 

201 
1,616 

25 
36 

100 

215 
1456 

22 
30 

100 

Fund, do Ensino Sup, do Pernambuco (FESPE) 1 Dgee Short-4er. 1- 14225 124 124 

SANTA CATARINA Secretaria 
Catarina 

de Educaq;o 
(SEE/SC) 

do Estado de Santa 

1 
2 

and 2 
Seminars 
Refresher 

9 
5 

359 
632 

4,996
365 

j4963
7 

Universidade Federal de Sta. Catarina (UFSC) 2 

2 
1 

Methods of Teach
ing 

Degree Short-Term 
Refresher 

2 
1 
5 

1,200 
1;480 

804 

90 
154 
140 

77 
in 
135 

Fund. Educ. da Regilo de Blumenau (FURB) 2 Refresher 2,700 240 

Universidade p/o Desenvolvlmento 
Santa Catarina (UDEC) 

do Estado de 
2 
1 

Refresher 
Seminar 

6 
2 

13800 
60 

125 
610 

70 
640 

PARANA Universidade 

Universidade 

Estadual de Ponta Grossa (UEPG) 

___________________________ing 

Estadual do Naring! (UEMA) 

1 
1 
1 
2 

Degree Short-Tera 
Refresher 

Degree Short-Term 
Methods of Teach

nethodsMethodsof TeachoTec 

1 
13 
13 

_____ 

2 

1 600 
4,160 

20.p380 

2,,520 

1.26o 

200 
240 
228 

12 

60 

133 
157 
202 

120 

54 
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STATE PHXA 3 

RID DE JAB=O Secretaria Municipa1 de Mdtcaio e Culturam
(SEc) I r l .,60o 3.558 3,536 

Universidide do Estado do Rio de Jneiro (UE.J) 1 Degree Short-Term 2 3,200 80 80
Universidade Federal Rural 
do Rio de Janeiro(WrJ) 1 Degree Short -Tern 2 3.200 80 80
 
Secretaris de Educaqgi e -ultura do Estado do
Rio de Janeiro (SUC/RJ) 
 1 Seminar 11
__2 Semin, 10 60 730 6k2
665 2,1 1,669 

RID GRAI DO 
SUL Universidade Federal do Rio Grande do Sul(UFES) I Degree Short-Term 16 23,800 668 606


1 Refresher 
_ _ _ _ _1 - - 253 10,770 1,.73 1,280328 780 780
 

T 0 T A L 31. 164,572 27.168 25j776 

OB= Grade Level: 	 I - Teachers Grade 1-8
 
2 - Teachers Grade 9-21
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3 - NATiNAL PROGRAM 

ADMINISTRATIVE 
ENTfl!Y 

Location Where Training Was 
Provided 

Participating States 
and Territories 

Type 

Courses 

Number Class/Hours 

%umber of Traineem 

Planned Trained 

Tulane University - New Orleans ES IF. PE BA. SC. Go Masters 2 12 months 8 8 

C The University of Iowa - Iowa City ES. RGS, E PR. M Masters 3 12 months 8 8 

A 

P 

E 

San Diego State University 

UFRJ (Federal University of Rio de JaneL-o) 

AP, SE, 
BA I MA. 

CE, ES, 
RJ. ROS 

IF, 
MG1 

GO, 
SC 

AM, 
GO 

MG, 

ES, 

PR, 

PR 

PE 

Masters 

Post-Degree 

1 

1 

12 months 

180 

16 

69 

16 

57 

S Dm - SZO JoSt 
(National Institute of Space Technology) 

BA, CE, ES, GO, MG 
PR. PEI RJ, ROS, SC Post-Degree 1 180 28 23 

UFRGS (Federal University of Rio Grande do 
Sul) M . PR. RJ, RS. SC Post-Degree 1 300 34 2 

PU3 (Catholic University) BA, 
PR, 

CE, 
PE, 

ES, 
RJ. 

SC, 
SC. 

GO, 
ROS 

MG 
Post-Degree 1 180 36 30 

UPRGS (Federal University of Rio Grande do
Sul) BA. CE, ES. GO, SC Post-Degree 1 180 35 25 

PIC/RS (Catholic University) BA, 
PR 

CE, 
PE. 

ES, 
RJ. 

GO, MG,
ROB. SC Post-Degree 2 540 105 87 

UFM (Federal University of Minas Gerais) EA, ES, GO, 
PE. RJ, RG 

MG-,PR, 
Post-Degree 1 180 56 48 

ITBA (Federal University of Bdahia) BA. CE, ES, GO, PE, SC Post-Deree 1 180 32 23 

UNB (Brasilia Federal University) ES, MG, SC, 
PI, CE, PB, 
PA, M, AM, 
RO 

SE, 
AP, 
PE, 

DF, 
RJ, 
RN, 

BA 
AC P 

Post -DeLree 1 180 22 20 
T 0 T A L 16 2,100 1449 

(Cont... ) 
368 
qu 



NTEL P0GRAN
 

2
 

P II Faculty of Humnities Rio de Janeiro Post-Dgr. 1 600 30 30
(Pedro 11 -(FAH-)) (Col;gio Pedro nI) Refresher 2 
 50 580 58D 

T 0 T A L 
 3 5 650 610 60 

QWED TOTAL 
 2,750 1,5 98 
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Related Denefits
 

It is essential to emphasize 
 the positive repercussions hich the training of lumn resources bad, particularly in regardto the Secretariat8 of Education and the Universities. This can be considered a by-product of the training and presents valuable
possibilities for the Brazilian educational process. 

In this context it is worth drawing attention to:
 

- The acceptance and approval by the Federal Counnil 
of Education of the teacher licensing plans developed 
by PREMEN to meet State 

The deficiency of teachers with degrees and the need to prepare teachers in a short time to serve in schoolsconstructed by PREN caused that agency plans for SHNT-T 4N,IiD IVE LICIEN PROGRAM for the 1st levelof education to the Federal Coumcil of Education for approval. This way of licensing teachers permitted thepreparation of teaching personnel to keep pace with schedules for the construction of schools. 

For the duation of the 2nd Agreemnt, PR obtained authorization from the Federal Council of Educationconduct the XPURIIUNTAL/FART-TIMW toLICEiIE; PROGRAM FOR HON-CETIFID TEACHERS IN SERVICE. This new type oflicensing turned out to be highly advantageous to the States because it made it possible to improve thequslity of their non-degree teaching personnel without taking then aw from their activities. Once again,this represented an open attitude or the part of the Federal Couneil of Education and was proof of the confidenceof the Cooecil in the work develope, by FROM, since for the first time, the Council permitted the c -tIngof time in degree-related activitira outside the university, as part of the total time required for licensing. 

- The involvemnt of the State Ccils of Education in the problei of the deficiency of teachers for the 
educational network 

It fell to the State Councils of Education to authorize the functioning of Course@ of Additional Stulies toprepare teachers of the first foar grades of the 1st level of education to teach in the 5th and 6th grades.These Councils were sensitive to the problem and responded to the requests made to them. In the sme way theState Councils of Education found themselves involved in the JUC/USAID prami because they had to approve theState Educational Plans which included activities related to the Loan Agreement. 
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- Making the Secretariats of Education aware of the importance of integrated planning as a way to achieve the 
objectives in question 

The need to integrate the activities of the NEC/UAID Agreement with those of the Secretariats of Education, required
 
the State Secretariats to create teams, or planning units for the purpose of applying scientific methodoloy to replace
 
the randoi methods developed up to that time.
 

- Making the Secretariats of Education aware of the need to improve their human resources for support of the implantation 
of a process of change 

The acceptance of this premise led the Secretariats of Education to include in their planning, not only the training
 
of teaching, technical and administrative personnel which would serve in the new school units, but also the training
 
of personnel in schools already functioning and of the Secretariats' technical teams, with a view toward the
 
restructuring of the Secretariats.
 

- Interaction between Secretariats of Education and Universities 

As training of humn resources for the new schools was generally developed by universities, this provided opprtunities
 
for greater contact, camnication and integration between Secretariats of Education and the Universities.
 

This enabled the preparation of teachers to operate within the reality of the situation of their schools, since the
 
universities were better situated in the coarative educational context of the State. In the same way, the Secretariats
 
of Education were able to recognize the advantages of using the potential of the universities in training and Improving
 
their human resources.
 

- Acceptance by universities of courses created by PREIN to meet the needs of the States 

On resorting to the universities for training of personnel for the new schools or even for the improvement of the 
instruction network, PRE=R had well defined study plans which were decisive in having universities believe in and accept 
this new mission, even though the courses required curricula and methods different from those of the regular courses given 
by the universities. It is Important to point-out that Yms of the innovations introduced by FIRMEN were later 
incorporated in the regular university courses. 

In any case, the work which was to be developed by the teaching staffs of the universities represented a challenge to
 
them and the persons who accepted this challenge also had the opportunity to develop their creativity in regard to that
 
which was offered them as a concept by PERDE and did not limit themselves to an attitude of passice acceptance.
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- Continuin improvement of the work developed by the teams of the Secretariats of Education and Universities 

The monitoring and evaluation by F3 of the activities developed by the executing teaN represented a permanent

stimulus for perfecting the work. This was facilitated by the flexibility of the activities and the autonom of the
 
teIP, which reported directly to 1RDW their proposed methods and techniques instead of going through the
 
organizations to which they were directly connected and might have delayed or blocked san of the proposals. 

- Benefits acquired by the Secretariats of Education and universities an a result of the development of the prr 

In the curriculum of the lst level of educatic schools constructed under the IRDU3 program there was a part

devoted to special training aptitudes, testing and work incentives. This had implications in construction design
 
as wel, as requiring the definition, in cooperation with the universities, of a type of teacher who ought to be
 
trained to serve in this area of the curriculm.
 

When Lw-592/71 me promlgated requiring special training at the 1st and 2nd levels of education, on of the few 
valid experiences which the Law recoprized, and which is still in effect, was the work conceived by 1RE and put

into effect by the universities regarding the training of teachers and the special training at the 1st Level of
 
Education in the schools built under the 1st and 2nd Agreements.
 

- Influenche e oranition and work developed by the schools constructed wider the Agreement on other schools of
 
the State Ecational System
 

There was no doubt that the existence o rationally constructed schools and the preparation of all teaching, technical
 
and adiniatrative personnel to serve them enabled an outstanding work which had the following aspects that can be
 
pointed out as having influenced positively the other schools of the system: 

* giving Importance to school planning, with the participation of the entire school staff; 
* continas evaluation of the work developed, as a way of bringing about readjusnts and 

avoiding distortions;
 
Semphasis given to scientific education;
 
* utilization of the school library as an integral part of class activities and, also, its utilization 

by the cndty; 
school/cammnity integration as means of attaining effective participation of the commnity in 
school matters since the school is an instrument of the cmmnity; 
aa new concept of school organization and the way school supervision and educational comseling function. 
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Conarison of the Development of Hman Resources between the 1st and 2nd Agreements 

Reference lst Agreemen 2d Areement Consequences 

Plmin - The participating States with 
technical assistance of E14, 
prepared a specific plan for 
PRHWEN. 

- The participating States included 
in State Education Plans the 
projects to be developed by 
FROM. 

- Greater responsibility and participation 
or the Secretariats, training agencies 
and PREEN In the planning and 
developent of the program. 

Special Agreements - Prepared following the detailed 
prograing proposed by PREDEN 
to the trainin agencies, 

- Prepared following the Project 
Courses sent by the training 
agencies and approved by PO 

of 

. 

- Better adjustment of program to 
clientele, with a vi v toward qualifying 
it for an efficient performance within 
its educational reality. 

Recruitment - Source and destination of clientele 
tied to the geo-educational area 
of the schools built by PREMN. 

- Source and destination of clientele 
were not limited to the geo-educa-
tioal area of the schools. 

- Qualification of personmel from 
townships not benefitted by construction 
of schools. 

- Involving only personmel not 
connected with State Instruction 
Network. 

- Open to personnel connected or not 
with the State Instruction Network. 

- Reduction of the number of non-certifi
cated teachers, and providing opportunity 
for up-dating qualified personnel in the 
network. 

Selection 
Licensing 

for - Undertaken specifically for the 
clientele of the schools 
constructed by PREDi, meeting pre-
established norm, as jointly 
agreed by F and the State 
Secretariat of Education. 

- Undertaken only in 
criteria and norms 
agency. 

accordance with 
of the training 

- MImmation of differences 
between the selection for 
of the training agency. 

existing 
RMDN courses 

(Coant....) 
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Coat'd 

Reference 1st Aaregsat 2d Ageet Casegmnees 

Training Cours - 1elnsively for persoml of the 
lat level ot education (lti-prpose
Schools fren the 5th to the 8tb grades 
and schools at let to 8th grades). 

- Offered to persomnl for the Ist 
level ct educatian (Nalti-purpose
Schools lAt/th grades and schools 
of the State of education Instruct
ion netwok) and for the 2! level 
of education (Inter-school Centers,
fllti-prpose Seconda7 Schools at
the State Instruction Network). 

- Enlargmnt of the area served, 
reinforcing the State action in 
impqleiting um %692/71. 

- existent for the Tecboical and 
Administrative Persomel Ct the 
Secretariats at Bdcatin. 

- Ofered to the Techical and 
AdMinistraive Persamel t the 
Secretariats ot ucacstion. 

Training at the Technical and 
Mainistrative Personnel at the 
Secretariat@ of BMucatiom with a view 
toard ipplmating the Maunistrative 
Reform, in accordance vith one at the 
Special Projects progrind under the2nd Agreenmt. 

- Predomnt Involvemnt of the 
Training Centers in the execution of 
the Short-Term licensing Prram in 
Practical Art@. 

-Preominant involvent of the 
universities In the Short-Ter, 
Licensing Program prepared by the 
universities and analyzed by P N. 

-xecution of plming integrated with 
the progrming ot regular university 
courses, pr2oiding opportunity, in the 
future, for students to use granted 
credit, in the Full Licensing Prim. 

- Rection ot a single type at Licensing 
Program - Intensive hort-Term. 

Besides the Intensive Short-Term 
Licensing Prgram there ms the 
Experim tal Part-Tine Licensing 
Proarml. 

Q- lification of persnel in the arms 
or Sciences, Portuguese langue a 
Social Studies vithout taking the acm
certified teacher may from his 
teaching activities. 
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The maor inmoatioa introduced in the 2.d Agreemnt, in relation to the 1st Agremet, was that finsaciz ws mot
restricted to the areas of construction, equipment and training of hun resoarces. Projects In the ares of Research am PlanmiM ,
Mthodologieal Inmovations am Qualitative Improvement of Bducatimml Systems, Implentation or a System of ratioal Infomtion,
Iucatim l Nlterials and the Design o Crricula am! Progrms were developed with the objective of Improving the administration and

Increasing the efficiency of the 1st. sanl 2n levels of eduction instructiaml system. To coordinate these projects, which were motpart of the activities of existing mngement office (Numea Resources, Costruiction and Kqi t) ID created, at the national
level, an Special Projects M gement Office (GPE) amd a Offiee in each state perticipating in the Lan Agreement, 
except Rio Gramd do Sul. 

_Forty-seven special projects were impl1nted which had s their objective the orgmalation, reorganization or imovemntof the Ey t , services or essential setzro of adinistrative al/or technical e-haation srtpp , Idispensable for the god performae
of State Edaetioml System. Two types of owtv.ta were expected from these projects. The first, were these aitpi- daick ,:ald be
qnmtifled amd the others, whieh cuild be called ky-products, as imortant as the first. By by-products we mem the effects mused by
the dfvelopmet the special projects-u the total education system. 

Projects Imlmented 

Uducatiomal Research sa! Planning 
Within this project thee research activities sad four other activities related to the area of educatioal planing were 

developed. 

Research an "TM SUN hARM" 

eore the implmentatton of the Santa Catarin State Edueational Plan, initiated in 1970 an! which introduced the matmtic 
IN tion syste, the old system coested the initial grades doe to imn failures and resultig in accentuated distortions between the 
chremlogical age of the student and the grade he was attending. 

To guide teachers in the application of the ne evaluation system, the Secretariat of Education alms with the Santa CatarimDeveloment University (UDCSc) prepared a "Manual of Nwalmtion for the 1st level of education". At the sae time a system of oborvation 
s introduced, design to help the teacher register sistmatically the pro ress of students. 

The Secretariat also developed special pla ing projects for slow learning students, the results at which IndLicated thatbetween 2D% and 30t did not 2earn to read and write after two years of schooling. 
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Based on the concept of the problem of the slow learner, a research project was formulated which collected the date needed 

to better understand the problem being investigated and made appropriate suggestions. 

This research, published in 19714, was carried out by the Educational Research Center (CEPE). -

Putting together the results of those activities, it became apparent that there were innumerable causes responsible for the
existence of students considered slov in the teaching-learning process. 

The causes having been detected it became necessary to take measures which could correct the existing problems. Thus,originated the project called "ACTIVATION AND OBSERVATION OF THE TEACHIN-LEARNINI IN THE 1ST AND 2ND GRADES OF THE 1ST LEVEL OFEIJACIOn" (PRoJEcr 4 under the Agreement) which, in order to provide a broader service, included indiscriminately all students in the
lst and 2nd grades of the basic schools and primary schools of the state network, joining the efforts of several agencies, namely:Assistent to the Student Sector, Santa Catarina Special Education Foundation, Human Resources Sector, Pedagogical Supervision Service,Curriculum Sector, Center of Instructional Learning Materiala, School-Camunity Integration Service and School Building Sector. 

The other two research projects stemmed fron the requirements of Law 5.692/71 in regard to professionalization at theintermediate level, which resulted in the need for better information on the prospects of the labor market for technicians at that 
level.
 

These research projects contributed and are still contributing to the preparation of the Curriculum Proposals and thedecision regarding the qualifications to be implemented, as well as the Planning of the Physical Network, not only in reg.rd to new
constructions, but also with respect to the distribution of students of the 2nd level of education throughout the network and the placing
into effect of an inter-camplementary mechanism. 

In the State of Ceari, the research on the needs of the labor market was aimed at making a diagnosis of the local labor market so that the curricula teams could develop their activities on better bases and the planning and execution offices of the SEC-CE (Secretariat
of Education mid Culture of Cerri) could, on the basis of these inputs implement their tasks more efficiently. 

In Pernambuco, a research project was developed with the participation of CENAFOR, on the labor market for middle leveltechnicians which provided important data for the team responsible for the design of curricula and programs and the team carrying out theActivation of the Educational Counseling Project. In addition to this, the results of the research were used for feeding the needs of
the new constructions, expansion and/or adaptions of school buildings. 

In order to meet the educational sector graving need to increase the efficiency and productivity of its administration, theproject called "Implementation of the Planning System in the Secretariat of Education and Culture" was developed in the State of Goiais. 
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It sought to provide the system with better conditions for performing its role in decision making and administration. 

Another project had the objective of preparing the administrative infrastructure to guarantee the application of the 
Reform of the 1st Level of Education to the schools of the Municipal System. 

In the State of Rio de Janeiro a project was developed for the establishment of an instructional material distribution 
system. Another project was developed under the title "Educational Specifications" to assist in developing policy and planning

activities of the Secretariat of Education and Culture.
 

METHODOLOGICAL INNOVATIOIS AND QUALITATIVE IMROVDMEWr OF EDUCATIONAL SYSTEM 

This area is characterized by the concern over rationalizing the use of human, material and financial resources in'order 
to produce greater efficiency in the state education systems. The projects which were developed were related to the pedagogical
supervision and educational coUseling systems, the restructuring of the secretariats of education and education television. 

The implementation of education television in Santa Catarina, on an experimental basis, was aimed at the modernization and 
efficiency of the educational process, within the context of educational technologies. 

The agreement entered into by PREMN on April 10, 1974 had as implementing agency the Rational Tele-education Program -
PROfi EL , under the Ministry of Education and Culture. 

The location selected for the exp-riment was the State Institute of Education because it had adequate physical facilities 
and qualified teaching personnel. 

On the basis of FRORTEL line of action, and taking into consideration the areas of greatest need, the project had as its 
objective the integration of TV as an auxiliary element in the work of the teachers, supplementing the conventional structure of the
2nd level of education, providing instruction to this level of education, as well as attending, in some subject matters the students of 
the State Institute of Education. 

The bottlenecks identified in the diagnosis of the State Educational Plans, such as the over centralization of decisions,
lack of qualified Iersomnel, problems of functional deviations, weak administrative support for technical functions, among others, led 
the States of Ceara, Gois and Pernambuco to restructure their Secretariats of Education. These projects had an outstanding innovative 
character. 

The reforms of the secretariats continued to take place gradually, becoming essential that the Ind!-riduals involved in the
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application of the new procedures had perfect knowledge of the changes to be introduced in the organization, their objectives and
advantages. For this purpose, seminars were held for officials at various levels or departments, with the objective of studying the 
documents produced and better understanding their roles in the organization. 

The reform projects were based upon modern principles of administration and in all states, regional education offices were
created, coordinated by the central Secretariat of Education, in an attempt to have an effective decentralized administrative structure. 

Besides this, the assignment of responsibilities in a clear maner designating the functions of each office, improved theflow of the central decision making process allowing the Secretaries of Education and their direct advisors to act in a more effective
 
and coordinating minner.
 

Supervision projects were developed in the States of Parani, Gois and Rio de Janeiro. The teez3 acted in an integrated 
meaner with those concerned with curricula and educational counseling. In general, they developed activities at all levels - central,
regional and local - working towards helping school units to maintain themselves structurally and dynamically in consonance with the
 
directives emnating from the Secretariats of Education.
 

The Project of activating Educational Counseling in the State of Pernambuco had as its principal objective to allow agreater number of students to be informed and counseled about the choice of their future professions. Initially that project was
merely concerned with the utilization of pahyco-metric materials and other equipment to attend students who presented psychological
problems. However, the Secretariat having been persuaded on the priority to develop a project which would permit students to makes 
more conscientious choice of courses offered under the 2nd level of education, opted to activate the educational counseling service. 
This project was intimately linked to that of Labor Market Research and the one on Curricula and Programs. 

EDUCATIONAL INFUMP4TION SYSTD4 

The EDUCATIONAL INFORMTION SYSTEM project, under national coordination, has as a general objective, the establishment of a system at state level to coordinate and provide data needed for decision making for state planning and administration at all levels 
of the state educational system. 

The first negtiations with the states in the area of Educational Information began in 1973. At that time, the Education 
and Culture Statistical Service of NEC was diagnosing and defin"'.i its information system. 

The first agreement was signed by CEARA on April 12, 1974. PDEM and MEC/SEEC which provided the necessary technical
assistance, began to make contacts with the Secretariats of Education of the participating states that were considering to implement
projects in that area. There followed agreements signed by the States of Santa Catarina (August 5, 1974), Paranm (November 14, 1974), 
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Pernaco (December 6, l97it), Goiis (December 13, 1974)and Rio de Janeiro (Ify 7, 1976). 

In all the Agreements MIC/SE acted as the intermediary, responsible for the technical orientation of the project,provided through caments on work plans and reports, technical assistance visits, meetings etc. At the same time the coordinationof the Statistical Information System was assured by SE-C through the National Program, in the same area, under the 2nd Agreement. 

Until 1975 the Agreements on Educational Information were mainly the planning of activities needed prior to theimplementation of any system, i.e., the conceptual definition of the system, its implementation strategy and overall plan.because of limited financial resources and availability But
of time to execute these projects, IIEME opted for the development of thesystem for producing statistical information, without losing sight of the use of this information for administrative and planning 

purposes.
 

In the States of Pernamuco, Ceara and Goias it was possible to initiate studies for the definition of a Moragement
Informtion System (SIG). 

TmACII-LARNING HATRIAIS 

lack of textbooks in general, equipment and even simple expendable materials such as chalk, paper, cardboard and ink, 
among other deficiencies, have been noted in all the state educational systems. 

This reality led NB to take steps to implement activities related to research, specification, production and distributionof teaching-learning materials. As a result, the directives of a National Policy for Teaching-learning Materials suggested by theTask Force designated by Ministerial Order n9 63O of August 31, 1972, coincided with the initiative of same states which included
projects in this area under their respective state educational plans. 

Project-8 under the 2nd Agreement composed of appropriate sub-projects enabled the participating states to develop
activities in areas such as: 

- organization and improvement of a state entity with the principal responsibility for planning and
implementing a System of Teaching-Learning Materials. 

- the furnishing of books to libraries of the lot and 2nd levels of education schools. - furnishing textbooks to students of the 1st level of education through an agreement signed by the 
National Book Institute (IRL). 

- furnishing of other didactic materials, particularly audiovisual materials, to 1st and 2nd levels of 
education schools. 
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Although separate and distinct, the four areas above were interdependent in their educational aspect. So much so that 
the furnishing of books and all that was implied could not remain separate from the activities related to the furnishing of other 
teaching-learning materials.
 

Implementation of the Teaching-Learning Materials System -

The agreements signed by the Etates of Pernamuco, Ceari, Goims, Santa Catarina and the Municipality of Rio de Janeiro 
were defined as instruments which provided conditions for establishment of systems for acquisition, production, distribution, 
utilization and evaluation of teaching-learning materials. These systems were developed basically at three levels: 

- central level, within the structure of the Secretariats.
 
- regional level, in regional education offices.
 
- local level, in the schools of the state network.
 

The furnishing of adequate materials and equipment to the school network was not the principal characteristic of the 
system. What was attempted was a continous and orderly process of expansion and propagation of new ideas and solutions for the 
specific problems of learning. As terminals of the system, the schools were the destination of all that was produced or acquired.
But they were also, and here was the innovative characteristic of the systems, units where production and experimentation activities 
of low cost materials took place, with the participation of teachers and students. 

The furnishing of Basic Libraries for the lst and 2nd levels of Education -

The objective was to provide the students of the 1st and 2W levels of education conditions for research, study and 
recreation, offering teachers, technical-administrative persomel and the cmunity a source of consultation for their cultural 
improvement and professional evolution. 

To assist in implementing the so-called "Basic Libraries" the participating states were given a document containing sugestions
for the preparation of bibliographic lists, according to subject areas. In accordance with the priorities given by the state curricula 
teams and on the basis of that document, the Secretariats of Education organized lists of book titles for these libraries. 

Using the lists submitted by the Secretariats of Education, the manger of the Special Projects Management Office produced 
a single list of the books which were most requested. Thus, it can be considered that that list represented the needs of each State. 

DIGN OF CURRICULA AND PROGRAMS 

The projects in this area developed in the participating states had the objective of preparing and utilizing integrated and 
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flexible curricula, including the development of monuals for teachers and appropriate didactic materials, so that they would be 
efficient instrumnts in the 1A anM 2nd levels of education of state instruction systems. 

The agrments included support to the already existing state curricula comissions or teams which were developingactivities with technical assistance from DEF and DEN (Department of Fundamental Education and Department of Middle Level Elucation)
which, in this case, continued as intermediaries In the preparation of curricLla proposals which woald be responsible to the new 
precepts of Low 5.692/T - methodological guides and support materials  to meet the needs of schools and teachers. 

Worthy of note was the integration of the curricula ters of the 1st and 2nd levels of education with those ternschool supervision - in publishing curricula proposals, generally through 
of 

seminars - thus, permitting an exchange of experience mog
all elements concerned and a better receptivity as to the feacibility of proposala. 

It is also interesting to point out that these activities were integrated vith the educational counseling term and withthose terms o other special projects, principally the Teaching-Learning Materials and Educatioaal Information team. 

SPIAL PROJMECT A= ? OFFICE (Gn) 

This Office, performing its functions on a full time basis, like the other offices of PBEMEN, devoted Itself to two types
of activities. One, regarding the monitoring and control of development of Special Projects, and another connected with educationalspecifications and planning of the physical network. It participated also - by designation of the htional Executive Secretariat (SEP) 
in meetings, seminars and debates on pedagogical issues to the extent of personnel availability. 

At an early stage the GPE concerned itself with activating the team involved in the state planning offices in the
preparation of agreement drafts and "terms of reference" based on the analysis of projects under State Educational Plans. 

Continuing with its monitoring, control and evaluation of approved projects, the GPE analyzed work plans, reports, renderingof a.conts and other documents produced by project executing team, suggesting recommendations which were submitted to the State 
Mmngerent Offices, for discussion with the executing tern. 

Besides these activities, the Coordinators of State Programs visited the states for meeting with the tems and the Sub-Mnagement Units to discuss technical and administrative aspects of the projects. Whenever necessary the State Coordinator was accompanied
by another advisor of the GPE, a specialist in the area of the project needing specialized assistance. 

The instrument used for the execution of each of the Special Projects was the Agreement for the Projects was the Agreement
for the Provision of Technical Services entered into by NIDEEN and the participating State Secretariat of Education. 
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Details of each project were contained in the "Term. of Reference", an Integral part of the Agreement. To prepare them,contacts were mintained betveen the GPE and the state teams and, in the cases of intermediation or MW Offices, drafts were also
analyzed by those offices.
 

The "Term of Reference" contained the data described below: 

A. Project Definition
 

- Preliminary considerations (brief project justification in view of specifically identified problems
in the diagnosis and project relationship to State Plan and MEC Sectorial Plan) 

- Chracterization of the Project; 
* brief description 
* general and specific objectives
* targets 

- Relationship to other projects and sub-projects of State Plan
 

- Current status or project (in the event that a project started previously)
 

B. ImplemnUtatlon Conditions 

- Ztcution mechanism 
" coordinating and/or executing office 
" relationship with State Secretariat of Education Offices 
" relationship with NBC Tpchnical Offices
 

- Passes and lbysical implementation chronogram 
* execution pases
* activities in each phase
* chronogran 

C. Resources required 

- Persomel (for coordinating and/or executing the project) personnel staffing chart broken down by: 
* function 
. qualification
 
Swork schedule
 
* salary 
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- Nsterial 
Sfacilities, equIment al non-expenlable materials bk dow by

" existing 
" needed to Isprwe working litions 

- F iuncial
 
Scost estimtion
 

D. Financinl echanism 

- Disbursement chrenogram, broken down by: 
* phase and/or activity 
" source of fns 
" expenditure classification (palment of persomel, expendable and non-expenlable mterials, third 

party services, technical reserve, etc.) 

2. Control and Evaluation 

- Responsibility
 
- Indicators, instrmnts mad mechanisms
 

In general, for plaing pupose Special Projects were divided into stages, with the duration of one year. These stage were 
divided into periods varying in diunation from 3 to 4 mths. 

Given the diversity of these projects, the GH felt it necessary to establish unform procedures for plannig and collecting
infm tion for effective moitorift and control, otherwise it might ran the risk of having a mltiplicity of data cmplictivg the 
system. 

To resolve tast problem the GPE proposed to the State Mmangement Units and to the various Project Executing Team models which,
after being analyzed at varias levels, umderwent needed changes snd began to be used as instruments for plannig, monitoring and control 
in regard to technical, administrative and finacial aspects of the projects. The instruments used were: 

- Work-plan - prepared by project executing teams and submitted to PREN one month before the beginning of 
the period. It was analyzed by the State Sub-nagnement Unit then by the OHP. 

- Report - submitted 10 dsys after the end of the period. It received the same treatment as the Work Plan. 
- F4 ncial Report - it followed norms established by PRDN/Sub-Secretariat for Finance. Submitted 10 days

after the end of the period. 
- Control Sheet - used to feed inforation to PREDI3 Sub-Secretariat for Operations and also to give a general

view of the project. These sheets registered the principal activities in the work plans for the periods,
with anticipated dates for their copletion, to be confirmed by the periodical reports. 61 



- Overall Control Cart - one for each project, used to control the dates for the mubmission of plans, reports,
and accounts and for the release of fndLs. 

- Monthly Control Chart - used for nthly control of all project events pertaining to the above mentioned 
chart. 

In addition to these documents the GF also developed a Model for Annal Operational Plan and a Final Report, which after aphase of preparation and discussion in the GPE, were submitted to the State anagement Units and Project Executing Team for review. 

These documuts, norm, procedures and administrative work routines related to projects were discussed in meetings held
with the Sub-mangers for Special Projects in the participating States. 

For the anuaal planen of activities of Special Projects in the States, the Sub-Joaers organized and held meetingswith the respective Project Coordinators. Activities of these projects were discussed, planned and co-related to the Annual Operational 
Plan of the GPZ. 

Or= ACTIV1IT 

Design of ducatioml Specifications -

The School Building Construction and Adaptation Projects were aimd at expanding and Improving the quality of the lt and2nd level of education. To accoplish this, it was proposed that school construction and equiment and furniture to be acquired by
preceded by a diagnosis of the physical network and by a construction plan. One of the elements of this plan referred to educational
specifications or the pre-establishent of the characteristics of the school unit win such a way that they were in consonance with theeducational policy prescribed in current legislation and developed through decisions adopted by the educational systems to which the
school unit would be subordinated, beginning with the higbest level-that of the federal sphere, down to the local entity-at the state 
or snicipal level." 

The design and/or follow-up of specifications for school buildings constructed and equipped with financial resources fromthe 2od Agrement were placed under the Special Projects bnagement Office. Thus, that Office prepared educational specifications forthe 1st and 2I level of education schools, participated in work groups composed of architects and specialists in huan resources in
the examination of architectural plans, prepared operational documents for educational specifications and charts for quantifying 
classroom, equipeent and hun resources. 
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Principal Oututs Prodced
 

Among the principal effects or by-products generated by the execution of Special Projects the following are listed below:
 

Research on the Labor Market Needs in the State Larger Develogient 

- adjustment of curriculum proposals to the labor mrket 
- better arranged training.-prgrams; for the 2nd level of 
- indication of the econm trends demanding preparation 

Nuclei:
 

needs;
 
education teachers;
 
of teachers for corresponding sectors;
 

- more receptivity by industry to accept trainees from the State education system; 
- more iformation on the labor market reality by the Secretariat of Education, Secretariat of Finance and 

labor Ministry staffs; 
- opportunity for the Secretariat of Finance to update its Tax Payer Roll; 
- professional information to feed the needs of educational counseling. 

Implemntation of State Secretariat of Education Administrative Reforem: 

- decentralization of coordination through the activation of Regional Education Offices; 
- simplfication and flexibility of the decisnawking process at central and regional levels; 
- definition of personel. functions at different levels; 
- definition and stastardization of procedures for personnel, mterial, physical assets, general services, 

accanting and miW.3nmnce; 
- integration of technical tems vithin the becretariat; 
- establishment of the monitoring, control wad evaluation term; 
- upgrading of personnel, through the human resources training program, to face change. 

Educational Info mtion System: 

- larger informtion output for control and evaluation of the state educational planning;
 
- informtion output streamlining;
 
- greater reliability by educational statistical information users;
 
- exchange or informtion use;
 
- standardization of educational information systemis Involving state system (SIEPE/CE) and federal systes


(sM~C/C); 



- data collection in a better coordinater fashion;
 
- feeding of planning needs through requested data;
 
- decentralization of activities, through regional informatio nuclei, ider Regions. Education Offices;
 
- design of integrated noms in terms of state-muicipalities;
 
- involvement at local governmmts in data collection;
 
- supplying inputs to other states developing similar projects, through docments produced.
 

Teachinm-learnimg Materials (Basic Libraries): 

- acquisition of 18 basic libraries for the 1st and 2nd levels of education schools and 17 sets of instructional 
materials for Regional Education Offices. 

Teaching-learning Materials 

- information on the reality of teaching-learning materials availability in the state school network;
 
- establishment of the Teaching-learning Materials Center (CEMA);
 
-
 establishment of Is alti-media centers in Fortaleza and 4 Regional Teaching-learning Materials Nuclei (NREA) 

in the Regional Education Office in Fortaleza, Crato, Russas and Juazeiro; 
- decentralization of Teaching-learning Materials System at regional level through the XUREM, and at school 

unit level through the m-ti-media centers. 

Design of Curricula and Programs 

- better performance as a result of studies and in-service training;
 
- standardization of curriculum cmponents in terms of sequence aid contents per grades;
 
- acceptance of a new concept of curriculum planning;
 
- upradirg of personnel staffed in school units involved in the teaching-learning process;
 
- effective participation of teachers in the preparation of School Annul Plans and in the design, reformulation
 

and adjusmnt of currioulm proposals;
 
- Interest shown by school units in adopting a curriculum evaluation methodoloy;
 
- more objective teaching to meet students' potentialities toward regional reality;
 
- support to the achievement if targets anticipated under the Educational Reform Implementation Plan. 
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labor Mrket Research for Middle Level Technicians 

-	 cooperation from SUDS, through the Deparnt of Hmn Resources, proriding necessary data for the 
research; 

-	 interest shown by industry toward research Xesults; 
-	 research results included: 

* use of analysis in stategducational planning; 
* 	 ttr-adjurnrbeteen the supply of middle level technicians - coning out of the school system 
and labor market demand; 

* generation of informtion, in term of prevailing qualifications, for the 2nd level of edufation 
teaching prcgras. 

Imlementation of Secretariat of Education New Technical and Administrative Structure and Erlustion of the 1st and 
2nd Levels of Education 

Reform Imlementation 

-	 elimination of uncessary vorload under the responsibility of central level decision makers; 
- better cumiication ang pbiysical facilities and easier operational flow in the Secretariat of 

Education; 
- better understalding by other entities of Secretariat work by means of seminars on planning, research and 

evaluation activities; 
- inorstion on the availability of teachers, per type and level of teaching, to supply inputs for the 

formulation of teacher training progri; 
- establisment of technical temn. at central and regional levels to allow educational counseling work to 

be carried out in a more systemtic fashion; 
-	 publication of documents on work oriented counes offered by the state school system. 

Survey and U ading of Educational Inforation 

-	 supply of quantitative and qualitative information generating a basic suppot for educational planning at all 
levels; 

-	 develoment o a new mentality on the Importance 4 acci acy of Infaration in the plannin process; 
-	 better access for consultations and quicker response to informtion requests; 
-	 Inventory of all teaching units. 
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I mlentation at the Audio-Visml Jbdia Dpartmnt of the Educatiomal Tecnoloical Remider De e 
Suply of InstructioaIMterials far School Units 

- definition end pressive Implementation of the Tedhiing-leerning Materials Systm in the state;
 
- estalishont of U Teaching-learning Materials Naltiplying Centers;
 
- establisomat of 1 Instructional Support Laboratories in Recite Schools to assist 54 nelghbori g schools;
 
- supply of instructioal nterials to the state school network;
 
- poliey formlation for the services at lending equipment and teaching-learning mte' ials;
 
- acquisition of 24 -in-libraries for the ducation Supervisory ftdlei;
 
- 25,690 students were estiated to be served.
 

Supply of Text-books for the Ist level at FMucatioan Stdents 

- distribution o 62,8^3 text-books (Sth/8th grades) to .6 schools operating the "Book-Bk";
 
- motivation at stulents to make use at book banks.
 

Design of Curicula and Progrms for the 1st an 2nd levels of Education 

- organi sation of school units in term of distribution of subject mtters and their respectiv- time duation; 
- directives to be follomed by teachers both in state and private school systems; 
- publication or docmnts prepared by state colleges of education as Inputs and consultation materials for 

teachers and stulents. 

SAMA CATARIM 

Research an the Blow-learner Student in the 1st level of Education 

- Ints for the iplementation of specific projects for the 1st and 2nd grades of the 1st level of Education; 
- motivation for Education Supervisory Services and Regional Educational Cunseling Centers for prmoting 

refreshing training carses. 

Iplemtation of k acatioml Television 

- establis I of TV closed circuit in the State Inetitute Education;
 
- persinel training for production, operation and reception activities;
 
- wogtion from other agencies, state and private, ccncerned with educational TV.
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Activation ad MoiterIf. a the Tech iW-lea.-_j, Process in the 1st and 2nd Grafes at the lst lvelr at atlon 

- motivation ar literacy classes by teachers, st.wool directors em parents; 
- mnetings at experience exchange amo literac- teachers ad mnitors;
 
- training of literacy teachers and utilisatii. cf new methods and techiques;
 
- recgition or the Imortance of the Ist aid 2mi grades as a basis for student performaee throwgbot
 

the fal acm ei life; 
- Integration at school activities with thare of hbalth, agriculture and school food service; 
- application of schooling tests to studerts c? the Ist and 2nd grades aiming at a bronder vision at 

student perfamnece. 

Implemntation of an BDcatianal Infomation, Control sd Evlus-ion System 

- establiset or an formation system under the planning advisory office;
 
- stremlining of iformtion collection process;
 
- survey at dart in ,coprstion with SUC/3I and GE;
 
- iovment at data collection instrumnts (fram 1975 on all qwestionaires were provided with filling in
 

instructions); 
- establishmet, at regionl level, at Informtion sectors in the 14 lgiemi EMucatic Off.-es; 
- functioning or an integrated information system at state, regional ad local level staffed by adequtely 

trained persnl. 

Teacklys-leranin Materials Center 

- instituicmalization of the Teaching-learning Materials Center (CUA); 
- fair distribution of materials, am well as timely replacemnt of basic mterials to guantee the cntimmtion 

of the education process; 
- acquisition ad establishment of 132 school libraries ead 143 falti-prpose Science Basic laborstories; 
- better macation between CW ead other Secretariat offices - especially curricula and supervis io 

aiming at a larger Impact on literacy projects. 

Curicula an Progrms 

- better tecmical performnce an the part of the Curriculum Sector staff as a result of training received;
 
- inputs for the design of coplete eurricula for the 1st level of education s&.ools;
 
- cooeration with CUA in the design at specifications for books em instructional mterials;
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Curricula and Programs 

- better technical performance on the part of the Curriculum Sector staff as a result of training received;
 
- inputs for the design of complete curricula for the 1st level of education schoco1s;
 
- cooperation with CD4FA in the design of specifications for books and instructional materials;
 
- cooperation with the State Text-book Cission 
 (CELD) in the analysis and selection of text-books to be 

distributed to school units; 
- cooperation with the School Building Division in the envircment for the 1st Level of Education schools; 
- participation in the selection of professional qualifications to be offered by the 2nd Level of 

Education Inter-school Centers of Criciima, Lages, Joinville and Blimenau. 

PARW
 

School Supervision 

- establishment of systematic contacts between the Secretariat and all school units of different types and 
levels throughout the state; 

- monitoring and evaluation of the teaching-learning process in the school units; 
- implementation and monitoring of Law n9 5692/71; 
- better performance of teacher in the classroom due to training and orientation received; 
- interrelationship between school supervision and curricula and prgrams. 

Educational Information System 

- activation of information through the development of studies and educational researches;
 
- increased capacity in meeting information requests by users;
 
- upgrading of personnel responsible for filling in statistical forms, at school level, through specific
 

training;
 
- feeding in data to educational planning;
 
- standardization 
of concepts through the definition of appropriate nomenclature. 

School Libraries 

- acquisition of 17 libraries for Integrated Schools of the 1st Level of Education (lst-8th grades); 
- acquisition of 11 libraries for the 1st Level of Education Schools (5th-Bth grades);
 
- acquisition of 7 libraries for Multi-purpose Schools of 2nd Level of Education (9th-lLth grades).
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Curriculum Reformulation 

- consolidation of the curriculum team within the organizational structure of the Secretariat of Education; 
- interelationship with the school supervision team; 
- improvement in the design and/or feed-back to curriculum plannaig; 
- concern to verify the impact of project activities on the teaching quality Improvement in the classroom, 

through the monitoring and evaluation of curriculum policies; 
- interrelationship with universities involved in PREMN programs. 

GoTAS 

Implementation of the Planning System in the Secretariat of Education 

- decentralization of decision making and centralization of control through systematic mechanisms; 
- interrelationship of educational planning with the state overall planning process; 
- consolidation of policies, programs, methods and instruments related to educational planning; 
- establishment of the planning system in the education offices of Goiinia, Campinas, Jataf and Araguarina;
- specialization of 76 officials staffed in the Sectorial Planning Coordinating Offices and Sub-sectorial

Nuclei providing them the necessary scientific bases for running the system in short, medium and long terms. 

Feasibility Study for the Implementation of an Educational Planning System at Municipal Level 

- information on the educational and socio-econamical reality in three municipalities selected for the study
(Aparecida de Goitnia, Araqu and Goianopolis); 

- participation of school directors and teachers of all municipal schools involved in the study in seminars,
conferences and meetings; 

- incentives for school organization, curricula and the rational ul-Aization of resources; 
- suggestions of measures to be taken for the implementation of the teaching reform in the selected municipalities. 

Implementation of the Administrative Reform in the Secretariat of Education 

- organizational restructuring of the Secretariat;
 
- ratiol personnel reassignment with reductioni of employees;
 
- design and approval of a Regulation Chart setting forth norms, directives and 

- personnel training for technical and administrative areas;
 
- instituionalization of control and evaluation of the State Educational System;
 
- decentralization of the Secretariat through regional education offices.
 

functions for employees; 
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Imlementation of the Pedagogical Supervision, School Inspection and Educational Counseling Systems 

- interrelationship among these systems coosing a single system with the purpose of meting the needs of 
the 1at and 2nd Levels of Education more efficiently;
 

- interrelationship with the technical teams of Curricula and 
Program ar4 Administrative Reform; 
- personnel training to upgrade officials staffed in the areas of Pedagogical Supervision, School Inspection

and Educational Counseling at central and regional levels and in the school units; 
- assisting, until July 1977, to 171 municipalicies, 1,234 school units, 303,318 students, 636 school 
directors and 703 clerical officials, through mobile technical teams;
 

- implementation of the Professional Information Centers. 

Implementation of an Educational Information System 

- establishment of work flow, work division and responsibility of the Education and Culture Statistical 
Information System of the Secretariat; 

- decentralization of activities, through the establishment of Regional Information Offices; 
- information on the educational statistics reality and identification of bottlenecks through an appropriate

diagnosis; 
- streamlining the generation of information; 
- quicker supply of information with simplified data presentation; 
- better information of school network physical facilities through the photographic survey of school units; 
- exchange of information and experience with the IWE foundation. 

Teaching-learning Materials System 

- establishment and institutionalization of a Teaching-learning Materials Unit (UMEA); 
- establishment of two Regional Nuclei for teaching-leraning materials in the Regional Education Offices of 

Goinia and Jatal; 
- consolidation of the Text-book State Coission (CELD) and the Book Bank into UIU& structure. 

Library Materials for the 1st and 2nd levels of Education School Units 

- acquisition and distribution of 23 basic libraries with approximately 36,000 books. 
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Design of Curricula and Programs 

- assistance to personnel at school units in the performance of their curriculum planning, execution and 
evaluation activities; 

- establishment of a systematic curriculum planning process; 
- evaluation process improvement; 
- better jud ent on the part of teachers in the selection of objectives and contents for the different 

curriculum areas;
 
- direct assistance to school units for:
 

* diagnosing curriculum needs;
 
. verifying applicability of policies set forth in official documents;
 
* proposing alternate solutions for deviations in the curriculum reform process;
* reformulating existing documents and designing others to meet actual needs of 1st and 2nd Levels of 

Education schools. 

RIO 1E JAIEIRO 

Educational Specifications for a 2nd Level of Education School 

- upgrading of the technical team charged with the responsibility of project implementation;
 
- sensitizing all officials 
concerned with education toward a new policy for the construction and rehabilitation 

of school buildings; 
- inputs for the 2nd Level of Education Curriculum Reformlation Project. 

Education Materials Management System 

- establishment of an standardized language for educational materials through the preparation of instruction 
maumals; 

- standardization and control of materials providing automatic delivery of requested items to school units;
 
- training of personnel needed to operate the Educational Materials anagement System;
 
- inputs for other states, through the publication of technical documents.
 

Ilementation of Pedagogical Supervision 

- initial push for the implementation of an Educational Supervision System in the state;
 
- organization of 16 Regional Teams to work in 16 state program areas;
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- decentralization of educational supervision through Regional Teams;
 
- establishment of a mechanism to supply informtion 
needed to operate in the system (directives, norms and 

principles); 
- school monitoring by one single educational supervisor. 

Information System 

- better services provided to educational agencies; 
- inputs for educational system analysis at state, regional and mnicipal levels; 
- streamlining and accelerating the process of data supply. 

Imlementation of an Audio-visual Curriculum System 

- better services provided to educational agencies; 
- inputs for educational system analysis at state, regionAIJ and mmicipal levels; 
- streamlining and accelerating the process of data supply. 

Implementation of an Audio-Visal Com ication System 

- establisment of 10 MI&lti-media Regional Units Including personnel training to operate them. 

Design of Curricula and Prorams-Special Education 

- develoent of a curriculum proposal for special education to supplement the general education curriculum 
segent; 

- establislment of technical team for the planning of special education program in 6 schools; 
- establishment of a task-force for special education in the Curricula laboratories; 
- implementation of a special education program in three schools in Noa Friburgo and three schools in Na 
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PROJECT ARKA 
2nd AGREMENT

STATE PROJECT TITLE 

ouR OU'IPMPRODUCED 

0111R TN HOE PLANNED FOR)
EJUI O1 NUMBER OF 

PXRSO1EL TRAINED flOCUMENS FRODUCED 

Educational 
Research and 

Planning 

GO Implementation of the Planning System in'the 
Secrctariat of Education )412 

GO 

CE 

Feasibility Study for the Implementation of an 
Educational Planning System at the Municipal Level 

Research on the Labor Market Needs in the State 

Larger Development Nuclei 

42 

-

1 

2 

PE Labor Market Research for Middle Level Technicians - 16 

SC Research on the Slow-learner 
of Education 

Student in the 1st Level 
1 

RJ Educational Specifications 
Education School 

for a 2nd Level of 
- 1 

RJ Educational Materials Management Systems 55 19 

TOTAL 809 4 

7"
 



Methodological 
Innovations and 
Qualitative
Improvement of 

Educational 
Systems 

PE 

CE 

Implementation of Secretariat of Education New 
Technical and Administrative StruLture and 
Evaluation of the 1st and 2nd Levels of EducationReform Implementation 

Implementation of State Secretariat of Education 
Administrative Reform 

69 

1,056 

16 

21 

GO Implementation of the Administrative 
Secretariat of Education 

Reform in the 
629 10 

GO Implementation 
Inspection and 

of the Pedagogical Supervision,
Educational Counseling System 

School 
1,243 16 

PR School Svuervision 1,963 26 

SC Implementation of Educational Television 227 249 

SC Activation and Monitoring of the Teaching-learning 
Process in the 1st and 2nd Grades of the 1st Level 
Education 

of 
6,844 -

PE Activation of Educational Counseling 216 111 

Ri Implementation of Pedagogical Supervision 632 2' 

HAL 12,879 378 
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Educational 
Information 
System 

TOTAL 


Teaching
learning
Materials 

SC Implementation of an Educational Information, Control 
and Evaluation System 

GO Implementation of an Educational Information System 

PR Educational Information System 

CE Educational Information System 

PE Survey and Updating of Educational Information 

RJ Information System 

GO 	 Teaching-learning Materials System 

SC 	 Teaching-learning Materials Center 

RJ Implementation of an Audio-visual Cozmication System 

PE Implementation of the Audio-visual Media Department of 
the Educational Tech.ological Resources Dcpartment and 
Supply of Instructional Materials for School Units 

PE 	 Supply of Text-books for the 1st and 2nd Level of 

Education Schools 

CE 	 Teaching-lcarning Materials (Basic Libraries) 


CE 	 Teaching-learning Materials 

86 

123 

3.385 

614 


9 

-

11,217 


380 

5,115 

33 

1,513 

_ 

-


273 

5
 

37
 

5
 

92
 

15
 

5
 

159
 

11
 

19
 

1
 

9 

_ 

_
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AL 

'."rricula and 
PI grams 

TOTAL 

GRAD-TOTAL 

GO 	 Library Materials for the 1st and 2nd Levels of
 

Education School Units
 

PR School Libraries 

PE Supply of Text-books for the 1st Level of Eduration 
Students 

RS Teaching-learning Materials (Basic Libraries) 

SC Curricula and Programs 

CE Design of Curricula and Programs 

GO Design of Curricula and Programs 

PE Design of Curricula and Programs for the 1st and 2nd 
Levels of Education 

PR 	 Curriculum Reforimlation 

RJ 	 Design of Curricula and Programs - Special Education 

164 


-

7,278 


1,216 

6,100 

393 

576 

187 

83 

8,555 

33,738 

2 

105 

13 

21 

28 

P3
 

25 

19 

129 

815 
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Scoordination and plaming of econmic and financlal activities, under the responsibility of the Sub-secretariatfor Finsnce (88T), were carried out in accordance with a Financial Control nd Eva ation System. The main objective of thissytem van to produce standardized data to allow the SSF to be .inLutmd, at a given maent, on the budgetary and financial statesof Pr m and Projects being imlmented by PR3. 
The SF planning was based on data from IUC - Secretariat General, FI1 and USAID, on policies issued by PMDN Eecutive 

Secretariat and on iformtion from other Sub-secretariats, Project knagement Offices and State 1plement Ig Agencies. 

During the execution ot the 2nd Agreeent the folln planning documnts were developed by the SW: 

- Amal Prrm Budgt Proposal; 
- Pluri-anal Investment Budget Proposal;
 
- Sectorial Plan Proposals;
 
- Overall Application Program Proposal;
 
- FUZZ Fimncial Application Plas;
 
- Ainul Operational Plan;
 
- Overall Planning for Progrom Costs;
 
- Cost Planning by Program and Pkojects;
 
- Disbursement Cronms. 

The Financial Control and Evaluation System Operation is dwmn below. The basic unit vas each project developed in thestates. The parameter for meuair4 expenditures under each project was the percentage at actual disbursments in relation to 
anticipated disbursments in a given period of time. 

79 



FINANIAL CONTROL AND EVALUATION SYSTEM OPERATION 

REORM ION 5R5 	 OR?[JI=TION 

II CENTRA EO'I'CEA 

C 1
CONTROL 	 AND EVAWATIONCONTROL 

2J 

INFORMATION SOURCE 
I F AID SSO S CCT MORMOF.GPC 

1
6 

MEC I WAD.ST . 
i6 

PC 

EXTER L SEN EXECUTIVE 

LEVELS 

334ARK: 	 Figures indicate the direction of the cycle of activities and also 
of information flow. 



ata received from different sources supplied the 83? with the neessary Information for control nd emlmetia., within 
the Rternl sa Interna Control Crm. Therefore, Control ad EWvoltion used data (irmts) I by Interna Control, ad the 
results (astumts) were sent to opeist. users outside Km . 

Interml Control souht to sece data far: 

- Carry ot med evaluate financiml mad budgetary planning;
 
- Ewalute fimancial and budgetary implentation;
 
- Zalute progam ed project coats;
 
SEvaluate federal governent med state counterpart contributions; 

- Ivalnte fimocial citments set forth by mtiol d intemtioa agrels; 
- Ifvtate project hysical target develo- 1nt costs. 

The system also aimed at adjustin med consolidating data collected In RDU with those proced by W.C far the purpose 
or securing uniformity at inisterial level. 

The principal Interal Control instr ta carrie mt by the SSF wre: 

- Control expenditure ppropriations ed obligation; 
Control or FIZR disbursement cbronsm;
 

- Control of bvgetary implementation by projects;
 
- Control at finncial implementation by projects;
 
- Control of USAID disbursements;
 
- Control of state disbursits;
 
- Control or disbursmmnt requests to FNDE;
 
- Control at expenditure distribution by object classification of financial application plans;
 
- Control of disbursm1t supplementation sed cancellation;
 
- 3nitering of Fr)/FRE account;
 
- Control of plicatim of funds by projects under each progra;
 
- Control of UAID Trmncbe Release Agreements;
 
- Control of UGAID mnal comitnents for state and natiocal progrms;
 

Control of agremnt nd contract implemntation;
 
- Control of summission of accounts under each agreement;
 
- Control of unliquidated oatstanding balances.
 



The principal External Controls were: 

- MEC General Secretariat monitoring reports; 
- Annual Operational Plans - models A and B; 
- USAID reports - models 1 and 1-A; 
- USAID disbursement report to Central Bank of Brazil; 
- Financial Control and Physical Target Evaluation Reports by States; 
- 1EC-IGF Auditing Division Control-Sheets; 
- Annual Evaluation Reports - Conditions Precedent for each Tranche Release Agreement; 
- Monthly Disbursement chronograms of NBC/USAID Agreements. 

Other External Controls were used in relation to agreements entered into by SUBIN, DED, DSU, PIN, etc. 

The full infcrmation cycle under the Financial Control and Evaluation System was processed in the following order: 

- Financial planning, after the necessary adjustments of physical targets under the various program by SSF, was 
sent to the implementing agencies through the Executive Secretariat (SEN). 

- Folloving pre-established schedules and work routines implementing agencies forwarded information to the SSF. 
- Preparation of Internal Controls, producing data required for the preparation of Extrenal Controls in accordance 

with specific procedures and schedules for each type of control. 
- Evaluation azmlyser carried out by the SSF and External Control Offices produced changes, adjustments, 

recendations, establishment of priorities ind, finally, decisions. 
- Reformulation of basic plans. 
- Refor ulation feedback was forwarded to SEN, external offices and implementing agencies, thus, closing the 

information cycle. 

Since PIDN basic programing was based in US dollars there was also the need to carry out control instruments in US 
currency. 

Financial and Administrative Aspects 

For the execution of the 2nd Agreement PRE4EN had to follow USAID norms and financial implementation specific instructions as 
set forth in contractual clauses which established a different fiscal year period (July-June of each year) and other specific regulating 
procedures issued by USAID implementation Letters. 

On the other hand, under MEX structure REIU was a special mecnaniss ruled by Direct Administration that received funds from 
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the National Fund for the Development of Education (FNDE) which was ruled by Indirect Adinistration. In addition to be subjected
 
to these two types of public adinistration PREMEN carried out the 2nd Agreement under Management by Objective style.
 

Based on the experience gained from the execution of the 1st Agreement PREEN took the necessary steps in order to 
adjust itself to the different systems. Major difficulties were related to control and evaluation since USAID required from HDEN 
program implementation through management by objective and MEC required from PRN the traditional program implementation quarter 
by under each Brazilian fiscal year as set forth for all offices ruled by direct administration. 

The expenditure flow process and accounting records were adjusted to meet the new requirements under the Agreement and
 
PREMEN adopted the Official Federal Government Chart of Accounts.
 

Decree n? 70,067 dated January 28, 1972, which created PREHEN, allowed the utilization of special procedures for
 
application of funds by PREMEN in the implementation of international agreements. Among these procedures the following are pointed
 
out: funds contributed to the Program under the 2nd Agreement were included in FNDE own budget in order to assure the transfer of 
these funds from one fiscal year to the next (financing continuity); establishment of the Sole Bank Account process for funds from 
all sources resulting in greater financing flexibility; and the impleventation of its own analytical accounting records with 
authorization by MEC-IGF and by FNDE to take exceptional actions in relation to the implementation of the program under the 2nd 
Agreement. 

The overall program under the Agreement was based on a fixed amount in US dollars and the corresponding costs in cruzeiros 
were progressively accumulated during the execution of the program in accordance with the US dollar exchange rate variations. 

Financial planning and programming were on a pluriannual basis and funds were considered in blocks under the various 
sources to finance the implementation of different objectives as previously approved by NEC and USAID. Program implementation was 
evaluated and reformulated annually with MEC and USAID approvals. 

Since required funds were provided by annual periods under FNDE own budget, disbursement of GOB federal funds allocated 
to the program - which were transferred from one fiscal year to another - were made available by FNDE according to appropriate 
disbursement chronograms. Contributions from State Governments were deposited according to a previously established schedule and 
release of USAID funds were requested according to program implementation progress. 

Program Agreement was completed without the need from GOB federal government to make additional allocatian of funds under
 
its responsibility. These funds, due to efficient utilization, were sufficient to cover all deficits resulting from exchange rate
 
variations and actual cost increases in relation to initial budget estimations.
 

In the course of program implementation financial inspection was carried out by "Tribunal de Contas" (Brazilian corresponding 
GAO agency), by the General Finance Inspection Office (IGF) under MEC and by USAID audits in Brazil and in the US.
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Financial an! Administrative Implementation*System 

Due to the manitude of resources to be applied (U$100,000,00.00) and to the coplexity of prngramming and the 
innovative targets proposed under the Agreement, the Sub-secretariats for Finance, for Operations and for Support - as basic 
units for planning, programing and controlling - rendered direct assistance to the Administrative Ciss ion, to IRM3 Coordintor 
and to the kecutive Secretary. 

As a consequence "PDU Manual A/6.2.6.1 - Administration" which establised norms and procedures for the Agreement 
was formulated, and the following additional norms and instructions were issued: 

- Financial and Administrative Norms for IYlementing Agencies of State Programs under DEC/LSAID
Agreemnt n9 512--081/71; 

- Instructions for the Rendering of Accouts; 
- Instructions on FRUEN Agreements and Contracts. 

The financial and budgetary flow of funds used wider the Agreement is sham in Anmex n9 1. 

Funds Allocated and Made Available (see annexes n9 2 and 3) 

The original allocation of funds under the Agreement, by source, was as follows: 

USIAID Us$ 50,000,000.0 
GOB -

Federal US$ 37,753,69.0 
GOD 

-States US$ 12,246,3o6.o0 

TOTAL US100,000,000.00 

As of June 30, 1977, when all USAID funds were to be coeletely disbursed, actual disbursement status wa as follows; 

USAID US$ 50,000,O00.00 
GOB-

Federal uS 46,934,390.70
 
GOB -

States US$ 10,631,775.78 

TOTAL US$100,000,0o.00 8 

http:US$100,000,0o.00
http:46,934,390.70
http:50,000,O00.00
http:US100,000,000.00
http:12,246,3o6.o0
http:U$100,000,00.00


On that date, considering GOB counterpart funding from federal aid state goverints, there was already a positive
balance in relation to the initial estiation in the amount of US$7,566,166.8. 

From the CAPES and CD5ESP National Programs the amount of s$510,81J.60 a disbursed in the . under the Agrement 
estimted total. 

Fron 1972 to June 30, 1977, dollar funds vere made available under the Agreement, every year, as follows: 

SOURCE or B R A Z I L I A N F I S C A L Y E A R TOTAL 
1972 1973 1975 1975 1976 1977 

UaID - 1,936,414.53 2,836,871.90 11,750,792.41 23,663,o2.47 6,812,908.69 50,oO,O0.OO 
GOB
FEIM" 

_1,333,333-.33
I 

2,456,461.53 7,931,428.57 15,590,613.86 9,686,192.53 9,936,360.88 46,934.3 0.70 

GOB
STATES 

_6,923-.07 2,922,355.14 1,695,958.26 1,359,624.73 1,216,911.58 10,631,775.78 

TOTAL 1,333,333.33 , 829,799.13 13,690,655.61 32,037,361,53 37,706,829.73 17,966,18. 15 107,566,166.,8 

(See Disbursement Colum, by year 
72/77 - Annex n9 2) 

The graphic in Annex 3 shovs estimated disbursements sad disbursements actuafly paid out through June 30, 1977, by source 
of funds under the Agreement. The conclusion is that the largest variation wvas in relation to UIAID disbursmnts which were me 
according to actual program implementation and not based n estiated disbursement chronograums. The reason for this ws not to have 
uused balance o USAID disbursements which would imply in the payment of interest abroad. 

Application of Funds (See annex n9 4) 

State Program 

As of June 30, 1977 USAID funds vere fully disbursed and GOB funds were fully obligated and over 50% disbursed. It Was 
anticipated that GOB rmining undisbursed funds were to be cmpletely disbursed before December 31, 1977. 
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Funds vere cclplctely disbursed by FIiDE undtr Rqgrars listed in Annex 1 9  5 graphic, vith the exception of w ~ l k i o  
Pedro 11" rhicb execution ras directly carried out by m. Purds for this P r m  were Wly obligated as of June 30, 1m but 
not capletely disbursed. 

Ms&iistration snd 'Caasulting Services 

A s  of June 9, 1m f'uads disbursed under this category M nut exceed the ceiling set forth by the A g r t a n t  of ldr  at 
total M W .  

Ragram Dcvelaprnt in Terrs of Application of Ruds 

Amwx n9 6 graphic shws that actual execution vra rather different f ra  initia' p r m n g  due t o  A g t a n t  
peculiarities ud ccrplexity, rs well aa t o  the reatrainta of the Brazilian reality vhen actions depended u p  rcgiaaal c o n d i t i a  
in the participating states Md nunicipalities. 

Reflexes on the Dollar Exchange Rate 

Annex n9 7 graphic shws tbe actual exchange rate evolution i n  relation t o  the plumed eac'rsage rate, established by 
federal gcncrrrcnt ud used for converting local currency allocated t o  the various budgets. Frcm 1972 t o  1 9 5  the plsnacd e x c h q e  
rate war higher thM the real exchange rate and f r a  1976 t o  1m the real exchange rate vss u c h  highcr than the pl.wed ucharrge rate. 

During the Mtial three year period dedicated t o  planning details srd prelhbnry hit metima - vhich i s  W t e  xntural 
in  the cxrmtion of sql internatianl agreement - there was local currency availability carried fu~y"ud t o  the ensuing year. Ihia 
ensured to reach Agrearnt cc~p lc t im vithcrut the need a? additional efforts frcrn MtC t o  offset the dcficit resulting f r m  thc crraeiro 
devaluatioa Md cost increases in 1976 Ma 1.977 - decisive Agreement phase. 

-1, due t o  f i a ~ c i e l  and econaeical in te rn1  actions, nanaged t o  W l e  IQreement W s  under a tiCfit cmtrol weranlag 
a l l  problua and difficulties which stennrd fram Program Agreearnt iatplementation. 

The graphic shws total cruzeiro and lollat costs applied thrargh June 9, 1977. Blauk -qaces are t o  k used for f i l l i m  
in & r u n t  coats during the last six aorrths of '977 per previously established percentages under ca-91 s a v c e  a? hmdiag. me graphic 
indicates that the to ta l  of =$100,135,9b6.21 vas camitted which corresponds to  Cr$1,015,731,759.89. 

http:Cr$1,O1,731,759.89


Financial Coitments 

By MC 

AU Agreement obligations vere met in terms of federal counterpart funding contributions and timely payment of interest 
to UBAlD. 

By States 

All obligations under NEC/State Agreements were met by the states both in terms ot annul increases of their financial 
resources applied in education and the ceilings for the utilization cf funds in education out of the Federal Participation Fu 
transfers to the states. 

USAID audit which reviewed Program execution in July-August, 1977 found that all financial obligations had been met 
satisfactorily. 

Control and Evaluation 

In the course of Agreement execution tight financial controls were carried out making it possible for MC and UAID, by 
means of periodic reporting, to secure all information needed. 

Control and evaluation activities were based on PRMM Financial Control and Evaluation System, as shown in Annex n? 9. 

Conclusions 

Under the administrative and financial viewpoint Program Agreement vwa carried out as required by the basic concepts of 
Mnagement by Objectives. 

Application of funds was accelerated in the decisive phase of program physical execution (1976-1977). because initial 
plaImig work related to project basic specifications required more time and less financial resources since expenditures were mainly 
to cower technical services. 

Adjustments of the different traditional administrative and financial systems with the MInaent by objective process, were 
made in order to seek more operational flexibility under the requirements of legal provisions. 

Funds were adequately made available throughout Program Agreement implementation. 

The execution of administrative and financial activities under this 2nd Agreement was improved and simplified due to the 
experience learned frm the implementation of the 1st Agreement. 
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CEBRACE - (School Construction and Equipment 

rRDIEN/CEBRACE AGREE?.ZNT 

OBJECTIVES 

- Plan, at the national level, physical 

facilities ard equipment for school units, 

in order to meet Ist and 2nd levels of 
education specifications. 

- Standardize specifications considering 
diversity of social, economical, 
geographic and climatic factors. 

- Exchange, at international level, of 
experience, information and innovation 
under pedagogical, architectural, 
technological and administrative aspects.
 

- Render technical assistance to federal, 
state and municipal agencies and to 

private institutions aiming at the 

development and improvement of 1st and
 
2nd levels of education school physical
 
facilities and equipment.
 

Brazilian center) 

TARGETS 

- Survey of state planning offices for 
school construction and equipment. 

- Methodology for designing school 

specificaL-ns. 


- Criteria for designing, approving and 
evaluating school construction projects. 

- Model architectural plans for 1st and 

2nd levels of education schools, 

- Trriniw, of researchers and specialists. 

- Research on construction material 
specifications to be used in school 
buildings. 

- Catalogue:
 
- School spccificaticns:
 

. 14ethdology (Vol. 1)
 

. 2nd Level of &duation School (7ol. Z)
 

. 2nd L.el of Eiuention Inter-School
 
Center (Vol. 3) 

- Criteria for designinr, approving an! 
evaluating school conztruction projects. 

- 15 experimentai mdel plann, a-kinr use 
of "Construction module =ystem for 
metal structure school buildir4s.

- 160 professionals trained, incluling: 
educators, architects, engineer-, 
economists and sociolorirts. 

- Catalngue on school construction 
materials in 4 volumes. 
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CENESP - (Special Education National Center)
 

PREMEN/CE ESP AGRE1EIrr 

OBJECTIVES TARGETS 	 OUT7UTS 

- Provide teaching-learning materials and - Provide teaching-learning mterials and - 6 special education school units 
specialized equipment for special specialized equipment for special adequately equipped in la, Bahia, Rio 
education, education in the areas of: de Janeiro and Brasilia. 

. mental deficiency (learnable)
 

. sight deficiency
 

. hearing deficiency
 

. overgifted students
 

- Upgrade personnel for special education. Upgrading and specialized training for: - 205 technician- trained in special 
CENESP technical team education r'ject planning, ma=Cement, 

* 	Secretariats of Education technical monitorinf,, control and evaluation. 
teams - 8 M derrees in special educaticn. 

* 	University teachers - 2,6W0 teachers trained. 
* 	Teaching and technical personnel - 1,83 technical staff traine-1. 
engaged vith special education 

- Reforulate special education curriculum - Design of curriculum proposal for special 54 documents prepartel 
education in the areas of: 
" mental deficiency (learnable) . 6 proposals and 6 manuals 
" Sight deficiency . 8 proposals ant 8 manuals 
" Hearing deficiency . 8 proposals and 8 manukls 
" Overgifted students . 5 proposals ani 5 manuals 

- Organization and development of pilot 6 pilot projectr crgani;.#, 
project for testing curriculum model. . 2 projects for sight deficient stulents 

* 	2 projects fcr hcaring deficietf 
students 

* 	1 project for mental deficient students 
(learnable) 

* 1 project for overgifted stule.ats. 
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IEF - (Department of Fundamental Education - 1st Level of Education) 

lREN/DEF AGRIZMEE 

OBSECrIVE TARGETS OUTVFYS3 

- Promote the development of curricula 
studies needed for the implementation 
of innovations under Law-5692/71 relating 
to the Ist level of eduction 

- Design and application of experimental 
models for curriculum planning: 

Integration of cczmmication and 
expression areas 

- Publications: 
. Integrated rrinciplen in tbe 
Ccmunmication ar %xpres:icn
Science Teaching Project -

Area of 

* Science teaching projects 
integration of social studies area . 

Grades 
Social Studies - Lor -tern Basis 

bazed on history (3 Volumes) 
" Integration of socina studies area . Nature, Source of Resource= - 5th 
based on geography Grade 

" Literacy teaching moiel 
" 1st level of education school 

. 

. 
Literacy Pedagocical Hodel 
Allernative Models for School 

administration alternative models. Aitministration  lt Level of Etuc-tion 
" Implementation of educational . Educational Counseling Service Hodel 

counseling service 1st Level of Education 
" Work oriented education in the 1st . Work Oriented Education in the 1st 

level of education: alternatives for Level of Education Schools 
the teaching of the practical arts. 

" Teachin-learning unit for the 
teaching practical arts in the ist 

. 

. 

Work Oriented Edacation Teaching
learning Units - 6th Grade 
Work Oriented Education Teachlr4

level of education - 6th grade learning Units - 2nd and 5th Grades 
" Teaching-learning unit for the 

teaching of the practical arts in the 
Ist level of education - 2nid nd 5th 
grades 

- Promotion of seminars: - Hian resources trained: 
* I Seminar on the Practical Arts . All teachers ani technical staff cf 
* II Seminar on the Practical Arts 
• III Seminar on the Practizal Arts 

schools which implemenbd new curricula 
. All technical staff of state curricaum 

* Seminar n Basic Studies comaissions a'i tec. 
* Seminar on Social Studies 
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1M - (Department of Middle Level Education - 2nd Level of Education) 

FRH4EN/DEU4 AGRI-EE T 

OBJECTIVES TARGETS wTFUrir• 

- Overall: 
Promote the qualitative improvement of 
technical staff involved in the 
planning, implementation and evaluation 
of 2nd level of education curricula 

- Specific: 
" Assist the states in improving the 

performance standards of their staff 
involved in the 2nd level of education 

" Promote training for DEM personnel 
involved in the coordination of the 
Educational Sectorial Plan for 1975/1979 

- Seminars to Improve the curriculum 
planning, implementation and evaluation 
process 
. Iational Seminar on Professional 

Qualification Zupply - 2nd LE 
(1y-July 1975, Bras{lia - DF) 

. National Seminar on Profe-sional 
Qualification Supply - Service Sector-
2nd LE - (February-April 19077 - Rio de 
Janeiro, RJ) 

. Curriculum Regional Sem.iar North 
Region (September-October, 1977 - Bel m, 
PA) 

. Curriculum Regiotal Seminar Northeast 
Region (November 1975 - Iatal, RN) 

-

-

72 participants involved 
. Report on conclusions snd reeomnd

tions - 100 copies 
86 participants involved 

. Report on conclusions and recommenda
tions (2 volumes) - 100 coplez 

44 specialists from state iecrctariats 
cf education and rI" 
. Sumiary report 
99 specialists fras state -ceretariats 
of education and DP! 
. Document on Curriculum Plhnnire an! 

EValuation 
. Evaluation report 

- Overall: 
* Develop the process of 2nd LE curriculum 

planning, implementation and evaluation 
as set forth by Law 5692/71 

- Seminars 
. Curriculum Seminar - Curriculum 

Planning Model (February, 1976 -
Bras{lia, DF) 

* Curriculum Regional Seminar Southeast 
Region (hay, 1976 - Vitaia, ES) 

-

-

38 technicians trained for experimentirg 
with the model 
. Pilot project to test model 
96 specialists fron state zecretariats 
of Education an] D! 

- Specific: 
* Render technical assistance to 

in the 2nd LE Curriculum Area 
states 

* Curriculum Regional Seminar Centerwest 
Region (August, 1976 - Gol;ina, GO) 

. Doc,=ent on Curriculum Planning 
Wdel 

. Summary Evaluation Report
65 technicians from state secretariats 
of education and M 4 
. Evaluation Report 

(to be continued) 9 



ZEN - (Department of Middle Level Education - 2nd level of Education) 

E1iEN/DEM AGREEHENr 

(cmtiued) 

OBJECTIVES TARGETS OUTL1TS 

National Seminar on Professional 
Qualification Supply - Agriculture 
Sector 
(November, 1976 - Bra-,ilia, IF) 

- 89 specialists involved 
. Report on conclusions 

tions. 
. Evaluation Report 

and recce enla-

Curriculum Regional Seminar South Region
(November, 1976 - Florianopolis, SC) 

- 65 specialists from secretariats of 
education and DPED 
*Doinnt an Curricul1 Impoventand 
. Documnt an Evaluation of Teen r 

Progrants 
. EvRluation Report 

Zral. 

- Overall: 
* Develop the process of 2nd LE curriculum 

planming, Implementation and education 

- Training Courses and Seminars 
Seminar on the implementation of ecology 
teaching in the 2nd LE (February, 1977-
Brasilia, DF) 

- 17 specialists from DEM 
. Document on "Ecology a 

LE Teaching" 
. Evaluation Report 

Proposal for 2nd 

- Specific: 
* Provide inputs for s,:cretariats of 

education for currie-1lum evaluation 
Sevinar on the implementation 
ecology teaching in the 2nd LE 
(March, 1977 - SFo Paulo, SP) 

of - 93 specialists from State of Sao 
educational System and DEN 
. Evaluation Report 

Paulo 

Training course - Study and Analysis 
of Evaluation of Curriculum Policies 
(August, 1977 - Fortaleza, CE) 
Training course - Curriculum Evaluation 
Policies 
(September, 1977 - 33o Paulo, SP) 

-

-

87 officials trained 
. Document on the methodology for designig 

an evaluation plan 
30 technicians frm four state secretariats 
of education trained 

- Contracting of consultants for designing 
specialized technical works 

Consultants for testing curriculum 
planning model 

- Technical inputs for state 
education involved 

secretariat of 

(to be continued 
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DEM - (Department of Middle Level Education - nd Level of Education) 

PRE:Z4N/DM2 AGREffr) 

(Contued) 

OBJECTIVES TARGETS WORTZr-

Consultants 
documents 

for designing technical - Documents produccd: 
Sugestions for Work Oriented Education 
Programs in BasIc Qualificatlons 

SEvaluation ary Monitoring Ilan for 
Curriculum Planning Model 

* Curriculum Improvement anl Evaluation 
* Evaluation of Teaching Progrr.... 

14ethodoloy for Desirning an Evaluation 
Plan 

* System for the Implementation of 
Educational Counseling National and 
Central Tems (25 team)

SSystem for the Implementation of 
Pedagogical Supervision National aea 
Central Teams (25 tems) 

Contracting 
publish doc 

of printing 
nts 

services to -

-

10,000 copies of "Curriculum Iesign 
Principles" 
10,000 copies of "Ecology a .viposal 
the 2nd Level of Education" 

for 

-

-

10,000 copies of "Suggertions for Work 
Oriented Education Programs in Bsic 
Qualifications" 
10,000 copies of "Pedagogical Supervision 
and Educational Counreling m Teachirn 
Improvement Factors" 

Contracting of consultants to teach 
seminas and traininr courses 

in -
-
-

4 Ecology Course: 
5 Curriculum Regional Seninars 
6 Curriculum Evaluation Seminars 
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FERW.M - (National Foundation for School Materials) 

PDEMN/FENAME AGREEIVE1 

OBJECIVFZ TARGETS 

- Provide the school built and equipped - Provide the fmlti-purpose schools built 
under the PREMU program with text- by VIREHEN with text-books 
t oc'- for the 5th through 8th grades - Provide other school:; built by 
sjeuder'. participating states with text-books 

- Production, sale and distribution of 
instructiorl materials 

- Estimalate the production of books for - Prod.uction of books to orient*le the 
the orientation of teaching-learning in, practical arts teaching-learning for 
the "ractical Arts - 7th and 8th Grades- teachers and students' initiation 
for the schools built and equigped under 
the PREIEN Program 

YTIUrs 

- Gee chart below 

- History of Brazil I-EC copy-books 
- Geography M.Ecopy-books 
- Atlas of Fotentialitie
- Compasses 
- Writing Pads 

- This target har riot been achieved de to 
the lack of bibliography. Funds budgeted 
for this target wcrc applied to in the 
above targets. 

95 



PRDE/FEWE AGREW 

STATE 

Ceara 

Goias 

Pernsaiuco 


Sta.Catarina 


Parana 


Guanabara (1975) 


Rio Grane do 

Sul
 

Rio de Janeiro 


TOTAL 

N9 OF 
SCHOOIS 

ASSISTED 

145 


18 


18 


40 


5 


3 


4 


162 


ACCO14PLISHI.TNS 


N9 OF 
STUDENTS 
ASSISTED 

33-000 


6.598 

17.200 


24.ooo 

8.c00 


5.400 


34.800 


7.200 


136.598 


1974/1977
 

MTERIALS 

BOOKS 

199.000 


33.000 


86.0OO 


113.400 

42.000 


27.000 


174.000 

36.000 


710.1400 


DISTRIBUTED 

MARUALS 

7.600 

1.190 

3.412
 

4.516 

1.339
 

855
 

6.907 

1.810
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IMP - (htioaal Institute of Pedagogical Studies) 

PPMEUN/IiIP AGREMM 

0JECIVM TRflS OUTPUTS 

- Carry oat a diagnosis of the students 
attending the four last grades of the 1st 
level of education relating to their 
aptitudes, interest and intelectual 
potentiality. 

- General planning 
- Studies of curricula and programs 
- Experimental application 
- Study and reformulation of final 

instruments 
- Printing of instruments 
- Sampling selection in 10 states 
- Selection amd training of personnel to 

apply tests 
- Test application in 10 states 
- Correction and processing 
- Data analytical treatment 
- Suinx7 and conclusion reports 

- Instruents produced, experimentally 
tested, reformulated and printed: 
. School Efficiency Tests: 

Portugue-e Language 
Mathematics 
Social Studies 
Biological and Physic Sciences 

. Aptitude Tests: 
5 types of tests 

. Vocational Interest Tests (T Level) 

. Social and Economic Questionaires 

. Test Application Manual 

. School Information Questionaire 

97 



COiIO PEDRO II - (Pedro II School) 

FREMEN/ODLIG0 PEDRO 11 AGZCCM 

OBJECTIVES 
 TARGETS 
 OUTPUTS
 

- Transformtion of a 2nd level of education - Rehabilitation of existing facilities in - 5 story building completed
building unit in Pedro II School in Rio S;o CrIi6Vo Campus, involving a . 36 classrooms 

2
dc Janeiro, including: construction and construction area or 5,600 = . . printing shop

adaptation, equipment and training of 
 . parking lot
hman resources. .	 reception hall 

- Construction of new additional facilities- - Buildings for: 
6,000 2 . Administration 

" General services 
" Sports 
" Rest-rocas 
" Cafeteria 
" 	Classrooms for general education and 

practical arts 

- Additional equipment - Equipment for rehabilitated and new 
buildings 

- Training of hummn resources - See Humn Resources Training Chart -
National Programs

9e
 



PROEM (Tele-Mucation Natioml Program) 

PFRDN/PRONEL AGRFZ4ET 

OBJECTIVES TAn1GETf OUrPUTS 

-

-

-

-

Improvement of facilities and acquisition 
of equipment needed for the generation of 
matrices in educational and cultural 
prgrma centers, 

EstabliI ment of an information sub-system 
within the National Tele-FAucation System 

Training of himen rcsources needed for the 
National Tele-Zducation System 

Produce new educational technology 
systems adequate to national needs 

- Financial support to projects and entities, 
acquisition of equipments, installation 
of education radio and TV stations, 
construction and/or expansion of physical 
facilities for tele-education entities. 

-

-

In the Educational TV Brazilian Center 
Foundation: 
. Copletion of the 2nd phase of the 1st 

stage of tele-center expansion. 
. Financial support for equiment 

acquisition projects. 

In the Pernambuco Federal University: 
. Completion of facilities for the 

training center 
. Copletion of the Cinemtographic 
laboratory 

In the Bahia Institute of Education Radio 
Broadcasting 
. Copletion of physical facilities 

- Production of fila strips, slides and 
educational prcgrans and/or program 
series for radio and TV 

In the Educational TV Brazilian Center 
Fowndation: 
1974  1977: 723 programs produced 

- Training courses for radio and TV 
production technicians 

- 3 training courses conducted-400 bours 
duration each - 177 officials trained 

- Training courses to upgrade personnel 
of State Educational Systems for the 
utilization of educational tecbnologies 

- 6 training courses conducted - 60 hours 
duration each - 227 officials trained 

- Promotion and/or support to study meetings 
in the area of educational technologies 

- 5 seminars held with the participation CC 
210 officials 

- Specialization training courses for 
officials working in the area of control 
and evaluation of educational projects. 

- . in-service training courses conducted
104 hours duration each - 55 officials 
trained 

(to be cntimad) 99 



- UwadiM c pmwmmel thraA - 2 officials competed the W rgg 
adho~arabp crunts In the am ato comicsti1e at 

DraafUa University Fisin. 

- Teahill ad fimeleil sapmt far - 9 traluim eomrs. commcted 
project design ad IM21uittiaa far 120 bcw 6&ab - 2,133 afficiale 
the po. at ,g dung persomm1 In trained iwadift: todudelams,
the area at t0lg-eisatiam am padagoges2 amervisors, Osiemiga
SPOdfraaUY far organized eeft. radio Mad TV miatrs. 

- Praduction af 32 nmea pcae at 
traia1m Imterimlb for eftsim1a 
radio an TV. 



SEC - (Education and Culture Statistical Service) 

MuvXu/uc AGRPEWH 

OBJECTIVES TARGETS OUTRJT 

- Training of'humn resources in the 
of Educational Information System 

area - Training, upgrading, specialization 
refreshing courses for technical 
personnel. 

and - 29 training courses conducted during 
1974/1977 - 1,270 officials trained. 

- Meet the specific needs for training in 

the areas or educational statistics, data 
processing and technical operation of the 
Educational Information System 

- Update the set of educational statistics 
available within the historical 
evolution of education in Brazil 

- Cpletion of 
cal series 

statistical data in histori- - Work coleted and published: 
. Elementary education (1966/1970) 
. middle level education - 1st and 

2nd cycles - (1966/1970) 
. elementary and middle level 

education - 1st and 2nd cycles -
(1961/1965) 

. data analysis 

. charts for the period 1971/1975 
. publication for the period 196/190) 

- Collect basic mterial for the full 
operation of the National Educational 
Statistical Data Bank to be implemnted 
within UC under CM=C coordination 

-

-

Assure the technical and administrative 
cow dination for the balanced operatinn 
of the Educational Statistical Tnformation 
System throughout the country 

Propose technical model of abOVe system at 
central and regionl levels to State 
SecretAriats o Education 

- Establishment of adequately equipped 
statistical information nuclei in the 
State Secretariats of Education and 
Educational Regional Head Offices 

-

-

statistical information nuclei 
installed and equipped ottcentral levs-
State Secretariats ef Education. 

47 statistical irforimtion nuclei 
installed and equipped at regional 
level - Educational Regional Read 
Offices. 

-

- Provide technical and financial assistance 
to the State Secretariats of Education for 
the establishment of Statistical Inorm-

IMIMM per mel proposed or appovedl 



CAF - (Higher Level Education Persomel Training Comission) 

HUM/M/CAPE ALUN? 

OBJECTIVSI TARGETS OUTf 

- Training of technical personnel rom mEC, 
State Secretariats of Education and 
Colleges of Eductkrn 

- Implementatinn of training program at 
1S degree level and specialization in the 
areas of: 
SPlaming 
SEconomics of education 

* Special education 
* Educational program and project 

administration 
* Project design , mangement and 

evaluation 
" Teaching supervision 
" Fucationa research 

- See charts: 
Resources -

Training of Human 
National Program. 



ATTA CNMENTS 

ID3 



A T T A C H NE U T S 

I . M Financial and a getary System Fnow a t 

2 . Disburs P i Status crawc as or 6/3o/77 - NeC/sAIw Agreemt 5i2--O81 

3 	 Disbursemnts as of 6/3o/77 - EUc/usAI Agreement 512-iL-8
 

. Status of the Overall Application of Funds as of 6/30/77 - State Pregrams
 

5 . Status or the Overall Application of PM.ds as of 6/30/77 

6 . Development of Pftgram Agreemt (512-L-O81) unler the Application of Funds Vieupoint 

7 . US Dollar chmame Rate Erolution in relation to the Average Rate Established by Federal Government 

8. Application or Funds as of 6/30/77 

9 . Acrcmos Used 
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ACRON4E USED: 

CAE 

CAPES 

CEBRACE 

CEIESP 

CEPE 

CEUFW 

CELD 

CEUXC 

CIE 

CIESP 

CEF 

CP 

CRE 

lED 

DEF 

DI 


LTE 


A T T A C H M E N T H99 

- Architectural and Engineering Consultauts (A&E) 

- Higher Level Education Personnel Training Comnission 

- School Construction and Equipment Brazilian Center 

- Special EducAtion National Center 

- Educational Research Center 

- Personnel Professional Training National Center Foundation 

- Text-Book State Camission
 

- Educational and Cultural Statistics National Center 

- Inter-School Center 

- Special Education Integrated Center 

- Federal Council of Education 

- Halti-Purpose 2nd level of Education School 

- Regional Education Office Coordinating Staff 

- Sports and Physical Education Department 

- Fundamental Education Department 

- Middle Level Education Department 

- Educational Technological Resources Department 



11 - Education Regional Office 

nqU - Suppletive Education Department 

EP - thzlti-Purpose Ist level of Education School 

ZEN - Middle Level Education Planning Team 

EKFCE - Federal Technical School of Ceari 

E7RN - Federal Technical School of Rio Grande do Norte 

FERAME - National Foundation for School Materials 

FNDE - National Fund for the Development of Education 

FUNDEDAR - State of Parani Educational Foundation 

riE - Brazilian Institute Foundation of Geography and Statistics 

IF - Financial General Inspector Office 

INEP - National Institute for Educational Research and Studies 

IRL - National Book Institute 

IRDEB - Educational Radio Broadcasting Institute of Bahia 

LDC - Short -Term Teacher Training Degree 

mQ - Equipwat Manal 

MC - Ministry of Education and Culture 

MOBEQ - School Equipment and Furniture Bidding Regulations 

PIN - National Integration Program 



PROBST - Technical Studly Projects 

PRODORE - Devloluent Project for School Records Operation 

FEONI=L - Tele-Education National Program 

SEC - Education and Culture Secretariat 

SEEC - Eduction and Culture Statistieal-Service 

SIEW - Education and Culture Statistics System 

SUBIN - Superintendency for International Technical ad aenmic Cooperation 

SUDEM - Superintendency for the Development of the Northeast 

UDESC - Santa Catarina Deelopwt University 

USAID - United States Agency for International Development 


