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This report closes the activities related to the Agreement signed by the Brazilian Govermment and the United
States Agency for International Development. This was, without any doutt, an invaluable experience in the education sector
vhich resulted in important impacts contributing to the quality improvement of the 1lst and 2nd levels of Education. We
take this opportunity to stress an interesting fact, based on the experience of many institutions similar to FREOMEN and
vhich, perhaps, could be translated into the following statement: every implementation plan vhich is flexible and open
vill alvays lead to the finding of new and important objectives to be achieved. Many times, even secondary cbjectives, vhen
achlcved,beemby-pro&nctlvuchmmwmmmlwm.nueimmmpm In other
words, every plan which has the necessary flexibility for the reformul:stion and redirectiom of objectives bears an immense
benefit for the final cutput. PREMEN sought this flexibility, it carried cut its projects under this policy and thus
achieved many important by-products which were not initially anticipated. We are sure that by the results presented heredby
by PREMEN fulfilled its mission and was able to identify and achieve many nev objectives vhich at the end made final results
to be more significant.

Rio de Janeiro, 1978
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The 2nd Loan Agreexent for the Education Sector (Loan 512-L-081), was signed by the Brazilian Government and
the Govermment of the United States of America represented respectively by the Ministry of Educstion and Culture - MEC
and by the United States Agency for Intermational Development - USAID on June 17, 1971, when the Prograa under the lst
Loan Agreement wvas still being carried out.

For this reason, the Program under the 2nd Agreement was conceived as an extension and reinforcement of the

previcus program, with tle purpose to conmtribute for the quantitative expansion, structural change and quality improvement
of education in Brazil.

The peculiarities of design and execution of the nev Program, under vhich it was anticipated the utilizatior
of 100 million dollars, stemmed fram several factors and conditions which should be pointed out.

First of all, the Program under the lst Agreement aimed almost exclusively at the so called "gindsio”, or the
1st phase of secondary education. The Program under the 2nd Agreement, since the begimming of negotiatioms, did not have that
limitation and covered the entire regular teaching structure, except the higher educatiom level. The 2nd r thus
covered the previcusly called elementary education and middle-level education - the latter divided into "ginesio” and toleégic
{junior and senior high school).

Besides, special emphasis should be given to the 2nd Agreement which was instrumental for the Bratilian l@wl
systea structural change. This change vhich in fact started under the lst Agreement with the comnstructiom of 200 "Ginasios
Folivalentes” (multi-purpose schools) had became a matiocnal cbjective under Brazilian educatiomsl policy.

Actually, while the 2nd Agreement wa: being negotiated the Brazilian govermment involved in the establishment
of new legal bases for the basic level of education as a comtinmtion of the higher education level reform started in 1968.

The nev directives and legal bases were consolidated and became Law n¢ 5692, pramlgated in August 11, 197,
therefore, after the 2nd Agreement had been signed.

The Program under the 2nd Agreement was to comtribute to a great effort by the federal government, through the
Ministry of Education and Culture with the cooperation of the states, vhich consisted in the progressive implementation of the
nev lav structure and the natiomsl educatiom policy.

The nev strucutre would be composed of a Fundamental Education or First Level of Education, ooe through eight years -
replacing the old elementary school and Jjunior high school; and a Second Level of Educatiom, nine through elevel or twelve years.



Under the nev education structure, Lev n? 5692 edopted the same principle of synthesis of scientific-humanist general
education and the practical-vocational education which were inserted in the cbjectives and curriculum conception of the malti-
purpose schools. In fact, Law-5692 determines that uthmtmndthmmlﬂmatmmﬂmitﬁum
tested and wvork initiation is developed - which were inserted in the cbjectives of the Practical Arts curriculum of the Multi-
purpose Schools.

The implementation of the nev Lav would be a camplex process to taks place gradually due to the difficulties imvolved
in the change of cur institutiomal structure for a long time established, simultanecusly involving educatiomal immovations with
the technical-administrative reform of the state educational systams. The 2nd Agreemant thus, in addition to extend and reinforce
the Program under the 1lst Agreement, vould give support to this changing process.

Therefaore, the Program under the 2nd Agreement did not aim at the implementation of a pre~defined school. The school
units to be built, equipped and staffed by trained human rescurces would be dcfined by the participating states in accordance with
their own overall educational plens for the reformulation of the state school system and the implementation of the new 1lst and
2nd Levels of Education.

The preparation of those plans became a condition precedent for the sinistry of Education and Culture to consider the
participstion of a state in the Program. MEC developed a Technical Mammal to orient and guide the states in the processes to
be used for the description, amalysis and needs of the educational reality and also to determine the criteria to be followed in
the preparation of those plans. The plans would cover activities related to all sectors of strategical importance for the change
and improvement of the educatiomal system and would be executed during the four-year life of the 2nd Agreement, revised anoually
to be adjusted to the nev emerging comditions.

The state plans vere amalyzed by MEC technical offices rad approved by the General Secretariat resulting in the State
Programs (partially to be financed by Loan 512-L-081 funds) wvhich tecame the basis for the special MEC/State Agreements.

The 2nd Agreement Overall Program covered State Prograns (composed of Projects and Sub-projects) and a National
Program for the purpose of reinforcing and upgrading MEC Technica! Agencies through the training of buman resources, technical
assistance, specialized equipment and suppart to the execution of basic programs, of a national nature, which would serve as
models and source of experience for the states which, otherwise, would not be able to implement.

For the execution of the Matiomal Program special Agreements were signed in 197% and 1975 by FREEN and the following
agencies: CEBRACE, CENESP, DEF, IEM, FENAME, INEP, Colegio Pedro II, FRONTEL, CAPES and SEEC.

R For the execution of State Programs special Agreements were signed by the federal government and the following states:
Ceara, Pernambuco, Santa Catarina, Goias, Parana, Rio de Janeiro and Rio Grande do Sul.



ma-wmmmmnt, umm:mmmmm.mmrmz

1. Construction and Adaption of the School Building=-

2. Equipment end Purniture for School Buildings;

J. Research and EKducational Plaming;

A. Methodological Inmovations and Qualitative Improvemsnt of Bducatiomal Systems;

5. Implemsntation of an Educstiomal Informstion Systems;

6. Training of Human Rescurces;

7. Upgrading of Teachers and Technical-Administrative Persomnel for the Educational System;
8. Teaching-learning Materials;

9. Development of Carricula and Programs.

nuuaem.cum.muwwamm.tommzamqumdmmm
of persomnel, vwhich were the purpose under the lst Agreement, m.—&&ﬂcmmnmtmwxm.
rorﬂnmaumottbonmjecn1tmmamh&ommcwlmmw&mmundum
and by other federal and state agencies.

m.t.ounmmqmumwmmcmmw,mmcmnuumwm
mmmmwmnnmnmmm,m:mzs. 1972. 1In additiomn, its title became Progrem for
and Improvement of Educstion - FREM, ﬁththolmmimofthcmcun-ltimtommam.
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wmmaudmmmmuw,mmmmmawunuu
the existing Mamegement Offices for Construction, Equipment and Nwman Rescurces. Also, under the existing Eatiomal Exscutive
Secretariat three Sub-secretariats were added for Support, Fimance and Operations.

The nev administrative structure was integrated, at the maticmal level, by the following umits:

~ Advisory Offices (Educationmal, legal, Architecture and Engimsering, Administrative)
- Consulting Office (Architecture and Engineering)
= Accounting Audit Office

- Support Offices (Accounting, Disbursing, Clerical, Ferscmmel, Documsstatiom, Werehouse, Gemeral Services)

mtqmmunaiumthWumiWth-ium composed of seven msmbers - which iacluded
the coordinstor -~ nominated by the Minister of Biucation and Culture. Among other fumctions the Coordimator represemted the
federal govermmnt in all actions related to the execution of projects under the respomsibility of the Ageacy.

For the follow-up of projects im the participating states Managemsut Offices were established admimistratively
subordinated to the Mational Exscutive Secretariat.

Staffed by one manager, sub-sanagers (for cmu-, BEguipment, Muman Rescurces and Special Projects), techmical
advisors and support persaamel , the State Mamagement Offices represented the Natiocmal Agescy in all actions necessary to the
implemsntation of projects im their respective state.

The organisatiocnal chart below mummarizes FREMEN structure specially designed for the 2nd Agreemsnt.
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Under the operatiomal viewpoint, FRIEN was supported by the four Natiomal Management Offices and by the State
Management Offices which functions were the following:

Constructin Management Office:

- coordimate, direct and follow-up all activities related to school building comstruction;

- submit to the Administrative Cammission for fimal approval proposed land sites for construction,
selected by State Manmagement Offices and prelimiparly approved by the Architecture and Engimsering
Consultants;

- execute topogrephic surveys and soil testing;

= coordinate the design of architectural plams;

- exscute open campetitive biddings for comstruction works;

- inspect and supervise exscution of construction works.

nt Office:

= exscute plamning activities, organize and comtrol the purchese process for school equipmest aad furaiture
for ““e educational units implemented by FREMEN - with the colaboration of the Construction and Hemapn
Resources Management Offices;

~ exacute open campetitive biddings for the purchase and transportation of school equipment and furmiture -
with the colaboration of the Commission for Biddings;

- coordinate planning activities, organize and comtrol the transportation process for the goods purchased
for the educational units;

- coordinate plamning activities, organize and comtrol the acceptance of school equipment and furmiture from
the suppliers;

- select the sites to be used as transit warehouses for storing school equipment and furniturs;

- organize and control the transit varehouses and supervise the delivery of school equipment and furniture emd
shipment to the educational units.

fuman Resources Management Office:

= plan, program, follow-up and evaluate the training of buman rescurces for the lst and 2nd Levels of Bducatios
in the participating states;

- execute special agreements and contracts with states uni/or training agencies for the implemsntation of
training courses - of all types - for 1st and 2nd Levels of Education per specific programmisg developed by
each state;



= responsible for the fulfilasnt of FREBEN commitments ia special agresments and comtracts estered imto
by states and/or training agencies;

~ guide, follow-up and evaluate all activities developed by Hmman Rescurces Sub-mansgement Office under
FRBEYN Mansgement Office in each state.

ial 8 Office:

- exscute special agresments entsred into by participsting states for the implementation of Special Projects;

- guids, follow-up and evaluate all activities developed by the state worktesms respomsible for project
implemsntation;

- coordinate the design of documents vhich define differemt types of educatiomal units, is terms of: chjectives,
theoretical jJustification, organizatiomal structure and educatiomal specificaticms.

State Management Offices:

- maintain technical liaison vork with state and mmicipal agescies and with training agemcies;

- implement bdidding processes and comtracts for comstruction works by delegation of authority given by the
Construction Management Office;

- taks action for the execution of services related to topogrephic surveys and soil tests of land sites
selected and approved;

- monitor comstructionm work financial and physical exscution until fimal acceptance;

- accept school equipment and furniture for completed school wmits;

« plan, guide, camtrol and evaluate all activities related to the areas of Bumn Rescurces and Special

- amalyze and submit techmnical opinion papers on work plams and reports related to the trainisg of bama
rescurces and special projects;

-~ accompany FREMEN technical advisors in their techmical assistance and cbservatioam visiting trips.
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G;S

Ir sdditica to the camitaents assumsd by the Brazilisa Govermmsst (borrower), represested by MEC, with the
of the United States of America, represented by the Umi

in the 2ad Agreement, mmmrw.mmmwmrmmﬁmmdm
s, wheredy mutuwal obligatioms were agreed wpom.

Commitassts Assumed by MEC

-nmu-,-urmnm,nmu“m. for the executioa of the State Praogrem amd
contimacusly monitor the State Educatiomal Plamming Process;
-muuurn/mmummzcmmm-—zmumm
ammally corrected per the prevailisg exchange rates;
-mm.wm.unmﬂ-nmm,mmmmdzum.
- Beceive from the state, umm/mmumm:emmm-—c

to 201 of that

m..—n;mmtuuumwmwmmme

Plasaing, um:uu.m.—um-m-‘ummxm;
-mx—u.wn-,mumw.mmmﬂumrm
accommt. mmmimmmuumuwumuuwuuu-n

cost evolmtion;

-mmmn-mmnmgnwuummmm/mm
-“m.t&”l’umwl,d-rﬂu-hum..-uumuthi-md

State Progrem;

-m,thﬂ'hm.sm. ’ouciuﬂm.fcmwhdmrﬂnr-,nu
umnmummuwudm:u, oducatica amd architecture apd

engineering;

-Odnctndnm,W!i.‘,thmuuduaﬂmﬂ“ﬂnml@mh
isplemsat State Progres;

-mwmwimdm-nuaﬂ.—nymmmmmmumuu-—m
necessary certificate to allow the camtimmstion of State Progres izplemestation for ome more year;

- Provide, through MDEN, ummuaxmummmmdmuumo&nmm
involved ia the implemsntaticn of State Progrea.

Consitassts Assumsd by States

In addition to the preparation of the State Bducatios Plan, iaitial coaditiom for Frogram participstioa, ssch State pledged
um-u/cmmu-pmmiecumwmmcm-muhrcmm-imn“«mm

Ench State also pledged to

provide the necessary structure to emable the implemestation of activities proposed by the Plam.

Mcarentoeundmmuammummmiuuuﬂ-ﬁ-c&m“d‘ouh‘




available by the State. Other State Commitments were:

- Allocate, at least, 20% of its Participation Pund quota to education;

~ Allocate, st least, 204 of budgetary expense to education, except as otherwise agreed upon by MEC;

- Make efforts to increase anmally, in real terms, during the duration of State Plan, its expenditures

- for education;

= Make sure to add additiom - resources in future budgets for adequately operating and maintaining all
facilities financed under the Programs, including the payment of teachers and technical-administrative
persannel and evaluation and supervision activities;

- Maintain payment of teachers updated and in accordance with prevailing legal provisions;

= Select the municipalities to participate in State Program and make sure that they make the same
Pledges referring to financial commitments and payment of teachers;

= Cooperate with MEC in the design of a program for the development of instructiomal materials for the

-~ parpose of increasing the use of text-books and other auxiliary means at state level;

= Make sure that in all schools financed under the Program necessary and sufficient educetional materials
wvere available for all students. Those materials could be financed under the Program or fram other

~ sources;

- Develop or update curricula guides taking into consideration the amplitude, sequence and comtents of each
grade and subject matter, in accordance with the principles set forth in law-5632, dated August 11, 1971;

- Make efforts to find solutions for the repesters and drop-cuts by elimimating identified main causes;

~ Cooperate with MEC in the design of pilot and innovative projects seeking to measure and solve educatiomal
problems and in the development of a program seeking to measure the State educational system efficiency;

= Develop and execute teacher and technical-administrative persomnel training programs approved by MEC;

- Select professionally qualified persomnel to administer school units built or rehadbilitated by the
Program;

= Make sure that all teachers selected for the school units built or rehabilitated under the Program were
trained in the phylosophy and educatiomal program operations of their respective educational levels. This
refreshing training could be administered by MEC under agreements with appropriate institutioms;

~ Equalize or exceed minimm salary levels set forth by federal government for the teachers of lst and 2nd
Levels of education. In addition to this, support MEC efforts to study and develop nn structural career
program and a realistic salary policy for the educationmal system persomnel;

= Take all possible steps to estimulate and assure that administrators and teachers selected to work in
school units built under the Program follow a work regimen of full-time basis with sdequate salaries and
incentives;

= Review the entire educational structure with the purpose of promoting the concept of an integrated educational
program for the lst and 2nd levels of education throughout the state;

- Submit to MEC, through FREMEN, & revision of the State Plan nine months after the Agreement signature date
and anmally thereafter;

12



= Make svailable adequate land sites for the construction of educational units mticipated under the State
Program, following all the pertinent norms and procedures set forth hy PREMEN;

- Study the location of educational units to be built under the State Program on the basis of objective
criteria, with the purpose of:

1st - achieving a substantial increase in the 1lst and 2nd Levels of Educatjon total enrollment
and seek & rearzusble improvement in the quality of education;

2nd - assuring an acequate enrollment figure for the efficient utilization of the new facilities
capacity;

3rd - expanding and improving education opportunities until the last grades of the 1st Level of
Education for low-income family children.

- Allow FREMEN Administrative Cammission representatives and other agents designated or sauthorized by that
Commission to visit all activities financed under the Program;

- Allow that construction works financed under the 2nd Agreement were adequately identified and publicized.

During the execution of the 2nd Agreement each participating state evaluated program implementation anmially. Those
evaluations disclosed the development of activities, successes, as well as the difficulties wvhich, at times, hindered total
fulfilment of agreed upon caamitments.

13



IvV-P R O J E CT S

I M PLEMENTE/D

1k



Projects financed under the 2nd Agreement were implemented through specific agreements entered into by States
(State Program) and by MEC Agencies (Natiomsl Program). The implementation of State Program wvas the responsibility of the
Project Management Offices and is hereby reported by Management Office, followed by the Natiomal Program wvhich implementation
was supervised by the Sub-secretariat for Operationa.

CONSTRUCTION MANAGEMENT OFFICE

The quantitative planning of school units wvas based on data wvhich indicated a deficit in the number of school units
in the states and municipalities participating in the Program.

In qualitative terms, the same standards used under the lst Agreement were kept in the comstruction works with some
improvements vhich resulted from the experience learned. Some factors, did not allow all targets to be fully met, these factors
were:

- need to increase construction aress of school units to meet state program educational specifications;

~ cost increase of construction per square meter;

- geographic spread of construction works making inspection difficult;

= diversity of types of units constructed, such as, Multi-purpose Schools (5th-8th grades), Multi-purpose
Schools of 1st Level of Education (1st-8th grades), Inter-school Centers of 2nd level of Education, 2nd
Level of Education Multi-purpose School for Basic Training, Regional Education Offices;

- Administrative difficulties stesming from the mltiplicity of agencies involved in decisions and vork
routine of an administrative or financial nature, such as federal govermment, state governments, local
govermments and the financing agency.

Execution Process

The construction vorks under the 2nd Agreement were executed by the Joint action of the Comstruction Management
Office, of the State Management Offices and the Architecture and Engineering Consultants.

The Construction Management Office was staffed with one Mamager, one Sub-manager, architecture and engineering Advisors
and support personnel for the performance of technical and administrative functioms.

The Construction Management Office had as its chief function the general and final coordination of all technical activities
necessary to the physical implementation of school units, from land site selection until final acceptance cf the construction works
by appropriate agencies.

The State Management Offices represented the Construction Management Office from selection of land sites and legal comtacts

with state and municipal agencies until the completion of bidding process and the employment of architects and engineers for the 15



_ inspection and follow-up of construction works.

In the 1st Agreement there was a provision vhich required to contract the specialized services of a Brazilian
consulting firm in the ares of architecture and engineering (AAE) to study and develop plans and specifications - school unit
model plans - and to approve all technical aspects of site and construction of each school to be built under the Program. In
the 2nd Agreement, the ALE firm continued to work with the same functions assisting FREMEN in meeting programied tasks. The ALE
fira vorked under the supervicion of the Sub-secretariat for Operations and the participstion of the Construction Management
Office in the preparation of instructions, architectural plans, technical projects, work routines and the revision of PREMEN
Technical Manual.

The bidding system used, vhich wvas open and campetitive, followed the provisions set forth in Decree-lLaw n?® 200.
Biddings were held in a decentralized fashion, with the participation of the State Management Offices and the process followed the

sequence below:

= publication of invitatioms;

- distribution of plans, draft: and data to applicants for the preparation of documentation to be
submitted to FREMEN;

- submission of proposea bids;

= detailed review of proposed bids by the Management Office;

= qualification of applicant firms;

publication of qualification results and date for opening bids;

opening of bids;

detailed review of bidding results;

calculations and corrections;

necessary negotiations (in the event that proposed price exceeded 10% over FREMEN basic price);

classification of bidders, announcement of bidding winner, preparation of technical opinion and justification

Papers, necessary approvals;

- stbmission of all documentation to PREMEN Administrative Commission;

-~ final approval and authorization for contract signing by PREMEN Administrative Commission;

- submission of supplementary documentation by the winning firm;

- signing of contract;

= work order sauthorization;

- begimning of construction works.

FREEN contracted all the consctruction works for the lowest prices submitted by winning bidders, provided that total amcunts
did not exceed 104 over the established basic price nor were below 20% under the basic budget.

16



Prerequisites to Comstruction Works

During the planning phase there were protlems vhich were mostly resolved by the joint action of the Construction
Management Office, the State Manmagement Offices, the Architecture and Engineering Advisory Office and the ALE Comsultants.

Thi stage included activities vhich were carried out, vhenever possidble, im the following order:

- constitution of the State Management Office;

= constitution of the AME Consultants State Coordimation;

- contacts smong State Mamagement Office, AAE Consultants Coordination, State Secretariat of Education
and Local Govermments for the selection of land sites;

= identification of educatiomal needs;

= design of micro-location maps;

- approval of land sites by ASE Consultanmts, Construction Management Office and FREMEN Administrative
Commission;

- execution of topographic surveys and soil tests;

- design of architectural plans, vhen necessary - in the event of special projects;

- adjustments and utilization of standard architectural plans;

= approval of architectural plans or adjustments by FREMEN Administrative Camission;

= design of earthwork plans, when necessary;

- bidding for earthwork services;

- bidding for comstruction works;

contracting construction works;

execution, inspection and supervision of construction works;

acceptance of construction works.

Due to high cost of land in the selected municipalities, sites sslected were not alwvays those shovwing a viable econamic
utilization by private industry initistive. As a result sites selected were almost alwvays below average quality. In order to
cospensate for that low quality the following procedures were adopted:

= stronger cbservance to the "Site Selection Instructions” joimtly prepared by the Construction Manegement
Office and the AAE Consultants;

- stronger motivation with local governments;

- consinued assistance to local governments, from the information collection phase for the micro-location study
until the phase of legal steps related to land donation;

= formal requirements fram local govermments to carry out supplementary works, such as: organization, earthwork,
walling or fencing of school sites;

- monitoring the site donation process and rendering closer assistance in the selection of sites availabdle for
domation.



Inspection of Construction Works

Generslly inspection was carried cut by inspectors hired by the State Management Office and by the supervisors of the
AAE Consultants Regional Coordinating Offices.

The inspection carried out by the State Management Office was the follow-up of all stages of constructiom works, through
weekly visits - a minimum of two visits a week. The inspection carried out by the ALE consultants consisted of:

- regular visits to construction work, bi-weekly and non-scheduled visits whenever necessary;

- preparation of reports;

- submission of reports to the ALE Consultaats General Coordimating Office for the preparation of by-weekly
consolidated reports to be submitted to the Comstruction Management Office;

- monitoring and assistance, at supervision level, throughout the comstruction process, resolving problems
and overcaming difficulties related to architectural plans, works or any other technical and legal
aspect.

Inspection and supervisian in addition to the above functions also carried cut the following tasks: invoice release,
contacts with constructing companies, identification and execution of additional services, specificatiou changes - whenever necessary,
construction material approval, approval of services and works, quality certification for work performed, technical clarification of
doubts referring to architectural plans and construction works and provisiomal and fimal acceptance of construction works. Other
difficulties were taken to the AAE Consultaits General Coordinating Office and to the Constructioc Maniagement Office.

PREMEN made & follow-up of all comstructicn work in the participating states, through the AXE consultants vhich submitted
bi-weekly reports to the Construction Management Office.

Under the lst Agreement these reports were processed by camputer. Under the 2nd Agreement, due to the substantial reduction
in the mmber of school units, reports were tabulated and prepared by the ALE Consultants staff.

Innovations
To illvstrate the imnovating nature of the Program under the 2nd Agreement same initistives are listed below:
- In order to meet their educstional needs and adjust their plans to the new directives under federal legislation
in the participating states, through their Secretariats of Education, indicated the typew of school units to
be built and participated in the design of educationmal specifications for the school construction plamning;

- In the design of architectural plans there wvas the preoccupation to receive inputs and use t.bc eqerienee
of other planning institutions located in the participating states. This happened in Parans, Goias and

18



Rio Grande do Sul in the design of plans for Multi-purpoze Schools, lst level of Biucation Malti-purpose

Schools (1st-8th grades), and 2nd level of Educstion Malti-purpose Schools for Basic Training (9th-12th gredes);
= Also, soms changes were introduced in the specifications of architectural plans due to a) the necessity of

replacing materials which were not considered satisfactory per desiradble standards and b) the need to experiment

with materials and building processes vhich appear in the market during the lst Agreement construction program;
- To imnovate standards, plans, specifications and general procedures FREEN under the 2nd Agreemsnt, in sdditiom

to contimue the conmstruction of Malti-purpose Schools (5th-8th grades) designed and developed nevw plans for

the following types of school umits: Malti-purpose School - 1st/Bth grades (EP), Multi-purpose School -

9/12th grades (CP), Inter-school Center - 9th/12th gredes (CIE), Expansion and Rehabilitation of 2nd Level

of Bducation S8chool, Special Education Integrated Center {CIESP), State Regiomal Educatiom Office (IRE).

19



TABLES SHONING SCHOOL UNITS BUILT AMD EQUIFPED




1st LEVEL OF EDUCATION MULTI-PURPOSE SCHOOLS

2nd LEVEL OF EDUCATION MULTI-PURFOSE SCHOOLS

STATES 1st LEVEL OF EDUCATION 2nd LEVEL OF EDUCATION
(ARD FROGRANS) RE- CARC PROGRAMED |RE- HE
RE Aneqp| COMPLETED ELLED R RAVGED | COMPLETED| ~\NCELLED

lceark +1 N 3 N - - I
GOIAS +3 6 - 4 - b -
PARANA +2 7 - N +3 T -
PERNAMBUCO ol 6 3 3 - - 3
[r10 DE JAMEIRO 1 7 2 - - - -

10 GRARDE DO - 18 1n 1 - - 1
SUL
SANTA CATARTMA - - - 10 - u 6
[coLtz1o FEIRO 11 _ _ _ L _ L _
(WAT. PROGRAM)
TOTAL s 18 19 27 .3 16 1




STATE REGIOMAL EDUCATION OFFICE®

STATE MUNICIPALITY PROGRAMMED COMPLETED
IGUATU 1 1
LIMOEIRO DO NORTE 1 3
RUSSAS 1 3
SENADOR FOMPEU 1 1
CRATO 1 1

CEARK JUAZEIRD 1 1
QUIXADA 1 1
TIANGUA 1 1
TAUK 1 -
TTAPIFOCA 1 -
CRATEUS 1 -
SOBRAL 1 -
TOTAL 12 L 8/}
SAIGUEIRO 1 1

PERNAMBICO ARCOVERDE 1 1
RECIFE 2 2
TOTAL h r‘h

# Comstruction area:

500 square meters per unit




1st LEVEL OF EDUCATION MULTI-PURFOSE SCHOOL
EP (5th-8th grades)

SCHOOL UNIT TYPE:
CONSTRUCTION AREA:

STATE OF CEARA

2, 5&&2 per unit

SCHOOL FUMBER OF SCHOOLS
MUNICIPALITY ENROLLMENT
PER SESSION | PROGRAMMED COMPLETED
(Mﬂ ) 400 1 1
m“_ . ) 400 1 1
PORTALEZA 400 1 -
FPORTALEZA 400 1 -
JUAZEIRO 400 1 1
IGUATU 400 1 -
CRATO L4oo - 1
TOTAL 2,800 6 5
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1st LEVEL OF EDUCATION MULTI-FURPOSE SCHOOLS

STATE OF GOIAS

MUNICIPALITY su:;o; o m T P:aos?:n?nr. — -
GOIAMIA EP 1st/Bth 3,640 800 - 1
ANKPOLIS EP S5th/Bth 2,890 Loo - 1
JATAL EP 5th/8th 2,890 400 - 1
CATALXO EP 5th/8th 2,890 400 1 1
MINEIROCS EP 5th/8th 2,890 400 1 1
TTUMBIARA EP 5th/8th 2,890 400 1 1
TOTAL - - 2,800 3 6

2h



1st LEVEL OF EIUCATION MIULTI-PURFOSE SCHOOLS

ARD SPECIAL EDUCATION INTEGRATED CENTER (CIESP)

STATE CF? RIO DE JANEIRO

ﬂsﬂ - AREA SCHOOL FAGIR QF SCHOOLS
PN unir e ENROLLMEVT
ISTRICT TYPE ) PER SESSION RE-PROGRANMED
/Barros |EP 5th/8th 3,531 600 -
Filho
/Jacarepagui |[EP Sth/8th 3,531 600 -
rJ/C.Grnnde I [EP 5th/8th 3,541 600 -
tu/c.cmne II {EP S5th/Bth 2,239 k00 -
JFazenda
sol P 5th/8th 2,239 %00 =
ks/nne a0
Sovernador IEP 5th/8th 2,239 400 -
FJ/Inhoafva  [EP Sth/8th 2,23 400 -
pOVA IGUAGG  [CIESP 3,046 60 -
bacas [P 5th/8th 2,239 400 1
- - 3,860 1

EJ!‘AL




1st LEVEL OF EIUCATION MULTI-PURPOSE SCHOOLS

SCHOCL UNIT TYPE:

EP - 5th/8th grades

CONSTR'ICTION AREA: 3,030 M°

" STATE OF PARAMA

SCHOOL NUMEER OF SCHOOLS
MUNICIPALITY ENROLLMENT PER

SESSION PROGRAMMED RE-PROGRAMMED COMPLETED
LONIRINA 560 1 - 1
PONTA GROSSA 560 1 - 1
CURITIBA I 560 1 - 1
APUCARANA 560 1 - 1
GOIO-ERE 560 1 - 1
ASSIS
CHATEAUBRIAND 560 1 1
CURITIBA II 560 - 1 1

{

TOTAL 3,920 5 | 2 T




1st LEVEL OF EDUCATION MULTI-PURPOSE SCHOOLS

STATE OF PERNAMBUCO

crpaLrTy] SCHOOL |CONSTRUCT [SCHOOL ENROLLMENT NUMBER OF SCHOOLS
PAUNT UNIT {ION AREA PER
TYPE (M2) SESSION PROGRAMMED | RE-PROGRAMMED COMPLETED CANCELLED
OLINDA EF 1st/ h, 750 800 1 - 1 -
8th
EF é:;/ 1‘3750 &)0 1 - 1 -
EF 1st/
oo 8th | 4,750 800 2 . ) i
EP Sth
lﬁ!:cn-‘:-: gth/ 2,117 400 1 - - 1
- EP Sth
JABOATAO ath/ 2,117 1400 1 _ _ L
GRANDE RCE. [EP Sth/
[(Parativa) 8th 2,117 400 - 1 1 -
G.RECIFE EP Sth/
[(Pau1ista) 8th 2,117 koo - 1 - 1
k.m-:cxi'ri: ) EP g::/ 2,117 100 - 1 1 -
Mirueira
faore [ | on | o i ) 1 -
TOTAL - - 4,800 5 " 6 3




1st LEVEL OF EDUCATION MULTI-PURPOSE SCHOOLS

SCHOOL UNIT TYPE:

EP - Sth/8th grades -

CONSTRUCTION AREA: 2,34k MC

SQIOOL ENROLLMENT - STUDENTS PER SESSION:

STATE OF RIO GRANDE DO SUL

koo

MUNICIPALITY

NUMBER CF SCHOOLS

FPROGRAMMED COMPLETED

CANCELLED

N. HAMBURGO

P. FUNDO

STA. MARIA

SANTIAGO

SAO BORJA

S. JERONIMO

IBIRUBA

ARG R

At

s

JAGUARAO

LAGOA VERMEIHA

(2]

QUARAE

G R A T A T A

(TO BE CONTINUED)
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STATE OF RIO GRANDE DO SUL

( CONTINUED)

MUNICIPALITY

NUMBER OF SCHOOLS

PROGRAMMED

COMPLETED

ROSARIO DO SUL

STA.VITORIA PALMAR

]

SOLEDADE

TUPANCIRETA

VERA CRUZ

ALEGRETE

ALVORADA

CACHOEIRINHA

CANOAS

CRUZ ALTA

GRAVATAL

RIGE AT T Y

PELOTAS

FORTO ALEGRE

SAO GABRIEL

skO LEOPOLDO

VACARIA

T N BTN YN IVl B T BV B BV YW W YW R

N Y Y




2nd LEVEL OF EDUCATION MULTI-PURPOSE SCHOOLS (CHIB)

m] SCHOOL SCHOOL NUMBER OF SCHOOLS
STATE |MUNICIFPAL UNIT CONSTRUCTION ENROLLMENT
TYFE AREA PER SESSION PROGRAMMED | COMPLETED RE~PROGRAMMED
MARINGA CPHB 3,000 480 1 1 -
P LONIRINA CRiB 2,900 L80 1 1 -
A CASCAVEL CPHB 2,900 480 1 1 -
R FONTA GROSR\| CPHB 2,980 480 1 1 -
A PATO ERANCO| CHHB 3,000 480 - 1 1
N TOLEDO CHiB 3,000 480 - 1 1
£ GOIO-ERE ChiB 3,000 480 - 1 1
TOTAL - - 3, 360 L 7 3
G GOIANIA CRiB 3,846 840 1 1 -
o ARAPOLIS CMiB 3,846 840 1 1 -
1 CRiB* 2,800 2,700 1 1 -
__é &Iﬁgﬁns) CPHB* 2,800 1,500%% 1 1 -
TOTAL - - 5,480 b 4 -

# REHABILITATION

*%# TOTAL SCHOOL ENROLLMENT




2nd LEVEL OF EDUCATION MULTI-PURFOSE SCHOOLS
SCHOOL CO: STRUCTION SCHOOL NUMBER OF SCHOOLS
STATE MUNICIPALITY UNIT ALEA ENROLLMENT

TYPE w PER SESSION | PROGRAMMED | COMPLETED RE-PROGRAMEN CARCELLED

ICRICIUMA CIs 4,100 380 1 1 - -

< LUMENAU CIS - 420 1 1 - -

: JOINVILLE cIs 4,370 400 1 1 - -

: {LAGES cIs 4,040 380 1 1 - -

TTAJAL c1s - 420 1 - - 1

ﬁ [RI0 Do SUL cis - 420 1 - - 1

: barra cIs - 420 1 - - 1

11‘ TUBARAC cIs - 420 1 - - 1

: [FLORIANGPOLIS cP - 480 1 - - 1

. PORTUNA CcIs - 420 1 - - 1

TOTAL - - L,160 10 4 - 6

3



2nd LEVEL OF EDUCATION MULTI-PURFOSE SCHOOL

SCHOOL CONSTRUCTED SCHOOL MMBER OF SCHOOLS
STATE MUNICIPALITY UNIT AREA ENROLIMENT
TYPE w PER SFSSION| PROGRAMMED COMPLETED |RE-PROGRAMME]
—F
} PETROLIRA cP 400 1 1 -
,’. ARCOVERIE cP 400 1 1 -
§ RECIFE cI 240 1 1 -
TOTAL - 1,040 3 3 -
—
5 PORTALEZA cI 260 2 - -
SOBPAL cI 200 1 - -
CRATO cI 200 1 - -
TOTAL - 660 A - -
COLEGIO - T -
Ry PEDRO IT cpe 1
= ey
TOTAL - 1 ] - -
CAXIAS DO -
cP - -
B |suL 1
TOTAL - 1 - -

# Rehabilitatior.




EQUIRKNT MANAGEMENT OFFICE

Execution Process

mmmworne.m, r«m-mm,mnnudmiummmmm.
This 1ine of action consisted of:

-morm.-ummelmuuuuummnm-wmiu. The survey of needs
menruodathuodanthelmlnuarcmimnplm, with the purpose to determine:

- fcr.ltnininlcnltobc@icnd;
. teaching processes to be used;

- mmber of units to be oquipped;

. n‘orofucutobem.

Specifications f:r Malti-purpose Schools” and architectural plans - Prepared comprebensive lists of school
equipment, furniture and articles for each classroom and/or space unit.

- P:_’e&im of documents, involving the following activities:

- list of specific articles of school equipment and furniture, by groups of materials;
- classification of articles in the above 1list, by category and code.

Por carrying out these activities, the Equipment Management Office made use of the Equipment Manua) which
Was prepared for the lst Level of Educatiom Multi-purpose Schools.

The Equipment amml (), camposed of 9 volumes, provided the basis for the identificatiom, delivery,
distribution, slacement, operation and mintenance of the equipment and furniture for the lst Level of
Education Malti-purpose Schools.

- Execution, this phase included:

- purchase-bidding process, follow-up of mamfacture, delivery;
- storage - selection and rent of sites for transit warehouses;



- transportation - bidding process, transportation and delivery to achool units;

. verification - preparation of "Inspection Tera"™ and “Material Delivery Tera";

- Placement - supervision, by an specialized official from FREMEN, of the equipment placement in
each school unit.

PRDEN used the centralized purchase of school equipment and furniture following the same norms and procedures used for
the Frogram under the lst Agreement. Itams purchased were stored in transit wvarehouses for subsequent delivery to school units.
This routine proved to be satisfactory since school construction took from 8 to 10 months to be completed and the school unit could
only receive equipment and furniture after all construction work had been completed and all teaching and technical-administrative
personnel had been staffed. This centralized purchase process reduced costs and made comtrol of school equipment and furniture
delivery easier.

Task List
= Purchase

- survey of needs

« technical specifications

. esteblishment of quantities per school type
. bidding process

« delivery by suppliers

- Storing

« selection of sites for transit warehouses
. storage of equipment and furniture

= Transportation

. identification of school units to be egquipped
. bidding process

« transportation
« delivery to school units



- Acceptance of equipment at destimation

- establishment of norms and procedures for acceptance and inspection of equipment
« preparation of “"Inspection and Acceptance Terms”

~ Equipment placement
. supervision of school equipment and furniture Placement
Transit Warehouses

Transit wvarehouses were used for receiving equipment and furniture from suppliers, by type of equipment and destination,
and subsequent shipment to school units. For that purpose PREMEN established transit warehouses in Rio de Janeiro (RJ), S8ao Paulo (SP),
Sorocaba (SP), and Curitiba (m).

Innovations

As set forth in MEC-State Agreements for the purpose of meeting participating states specific needs each state had the
liberty of establishing the quantity and type of equipment and furniture required for its school units. Therefore, there was the
introduction of new items and adaption of items to existing specification. Examples were diversified specifications of equipment and
furniture for the 2nd Level of Educaticn Inter-school Centers of Santa Catarina and the Malti-purpose Schools in the State of Rio de
Janeiro.

The Equipment Mamagement Office worked in close colaboration with the Special Projects Management Office for specifying books
and other instructional materials for school basic library. The book purchases for those libraries were carried cut through price
quotation and consultations with appropriate publishers and transportation of books and library materials was carried out through
specific price quotation. '



HUMAN RESOURCES MANAGEMENT OFFICE

The activities of the Human Rescurces Management Office were characterized by a threefald effort:

1 - Execution of courses for training, improving and up-dating technical, admiaistrative and teaching persomnel
for the 1lst and 2nd levels of education in the states participating in the 2nd Agreement, esbracing personnel
to serve in the schools constructed under the FREMEN program as well as existing persomnel staffed in state
school networks.

e - Iqrwmht and up-dating of technical and administrative persommel of the Secretariats of Education of
participating states.

3 = Graduate level specialization and improvement of technical and teaching personnel serving in schools
constructed by FREMEN, State Secretariats of Elucation, universities and agencies of the Ministry of Education
and Culture.

To achieve the cbjective proposed by each participating state in the 2nd Agreeme.t, in regard to the training of lnman
resources, the Humman Resources Management Office worked with the State Secretariats of Bducation, training centers, and universities as
executing agencies of the courses. With this involvement, tbe Human Rescurces Management Office bad in mind the idea of an ever increasing
integration of universities and the educational system wvhich would geek alternative sol.tions for the problams of training and improving
human rescurces for the lst and 2nd levels of education in accordance with the real quantitative and qualitative needs of the states.

The Coordination of Higher Level Education Personnel Improvement - (CAPES), was alsc one of the arencies involved in the execution of
specislization and imsprovement courses at the graduate level.

The training of human rescurces in all participating states proved to be sa‘iafactary, despite a certain loss of teachers and
specialists due to the non-campliance of cbligations assumed by State Governments under ihe agreements. This training, by calling on
and ocbligating local human rescurces training sgencies which wers often not up to the neecs of the educatiomal system, intervened, in a
sure vay in the fundamentals for the preparation of teachers and, therefore, in the introfuction of a nev instruction mentality in the
state

Execution Process

The activities of the Human Rescurces Management Office were concentrated in three large areas:

= Training of human resources for the 1lst and 2nd level of education s=hools constructed under the PREMEN Program.
-mmingoth-nnlwmlforthmmnndanlmldewlcnlehoohdthemtcdnatimm
- Training of technical and administrative personnel of the State Secretariats of Blucation.



Training of Human Resources forthelnmaﬂlﬂclofmtimsdmoumtmctdm'rmm
Within FREMEN's philosophy, special emphasis was given to tus preparation of teaching personael, technical persomnel

(directors, supervisors and education counselors) and administrative personnel (specialirts, clerks, librarians and 1library assistants)
to serve in the 1st and 2nd level of education schools.

Thus, before comstruction of these school units were completed, surveys were cunducted im “he states to determine whether
existed personnel in sufficient quantity and with adequate preparation to guarantee that the schoois could function properly.

First, the mmber and qualification of persomnel needed to be assigned to each unit was determined, then a verificacion was
made that such persomnel were available within the network. With these date, it was possible to determine the types of courses to be
offered in each State.

For teaching and technical personnel with degree, improvement c ses of 320 hours duration were offered.- The existence of

teachers without degrees led to the giving of short-term licensing courses. The ‘operly trained technical persomnel led to
supplementary study courses for persannel with degrees who were going to dedicate themselves to these technical functions.

For the 2nd level of education schools, the deficiency of teaching persannel for the special training segment of the
curriculum was given corrective support through Type I and 11 Courses specified in Ministerial Order b32/11.

At the time, vhen the survey of personnel needs for school units was made, & small margin of extra persommel was planmned for
in order to cover eventual drop-outs.

In each State, the team of the Secretariat of Education involved in planning hummn resources for the school units made an

analysis of the physical, material and perscnnel conditions of the local training agencies with regard to their capability for conducting
the necessary courses.

In summary, the plaming of human resources for the schools constructed under the FREMEX program followed the items below:

a) Survey of the human resources needs for each school unit (number of teaching, technical and administrative
personnel to be assigned);

b) Total human resources needed by all school units (with a small margin of excess);

c) Survey of existing human resources in the state capable of meeting the previcus item by mmber and qualificatioms;
d) Determination of the tuman resources functional requirements situation for the new units (personnel employed by
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the State or personnel to be hired;
e) Selection of a training agency on the basis of its capacity to adequately conduct the courses;
1) Determination of the types of courses to be requested of the training agencies:

- improvemsnt - for teaching, technical and administrative persomnel. Duration - 320 hours
Clientele - teaching and technical personnel with degrees;

- supplementary studies - to prepare school administrators (Directars), school supervisors (pedagogical
coordinators) and educational counselors. Duration - 1,100 hours Clientele - licenses teachers in
any field;

- Type I and II Courses - qualification of teachers for the special training segment of the 2nd level of
education curriculum; .

= Type I Course - pedagogical supplementary courses for those having higher education diplomas.

Duration = 600 hours;

= Type 1II Course - for personnel having a diplama of secondary education technician.

Durstion ~ 1,080 to 1,480 hours; :

- Short-Term Licensing Course (1st level of education) - qualification of persomnel to meet not only the
general education segment but also the special training segment of the curriculum (practical arts,
agricultural techniques, industrial arts and hame economics).

Duration - varying in accordance vith the field of study or subject matter and in accordance with the
legal provisions of the Federal Cocuncil of Bducation;

- Intermitent Experimental Licensing Course (1lst level of education) - for granting certificates to nom-
certified teachers, without taking them away from their teaching activities.

Durstion - 1,600 hours;

- Additional Studies - to qualify teachers who graduated from 2nd level of education to teach in the 5th
and 6th grades of the lst level of education.

Duration - varying, depending on determinations issued by the State Bducational Councils;

g) Amalysis of Course Programs prepared by the training agencies - a prerequisite for any agreement with these
sgencies; :

h) Execution of courses.
To participate in the courses, the candidates, with or without degrees, signed agreements by which they promised to render



services to the school network for at least two years. Inm the samw mammer, the state assumed
persamnel for the same lesght of time. This, however, 4id not prevent the mmber of candidate
exceeding, by & sml]l margin, the mmber of persannel to be abeorbed by the schools. Im this case the agreemests imdicate that the
state wvould contract, after the course, those vith the highest marks, in eccordance with

g
:
t
§

%

Training of Human Resaurces for other Schools im t e State Biucatioa Systes

The lkuma Rescurces Management Office also dealt with the training of human rescurces of the state education sstwork im
accordance vith the needs described by the Secretariats of Bucatioa.

These activities took place, not anly through the varicus types of courses presented above, but also through other courses
of different duration for improvement and up-dating which hed as their purpose the addressisg of deficiemcies diagmnosed by the
specialized teams of the Secretariats of Bducation. These courses were given by wmiversities or by training teams or ageacles of the
Secretariats of Edwucation themeelves.

Training of Technical ard Administrative Persammel of the Secretariats of Rdwcation

'nnmudmtmcwri.uthe&cnmutsMMImuhﬂeu—mwﬂanImwmnh
n? 56%/11, caused these Secretariats to program improvement and up-dating courses for their technical teams and sdministrative
persannel in order to make them swars of the changes in the organizstiomal structure and in the metbodology of work.

Like the courses described ahove, these were included in the state plans to be implemented as part of the program.

In general, many of these courses were related to special projects activities developed by the technical teams of the
secretariats.

The execution of these courses became the responsidility either of the technical tesm which developed the Special Project
or they were administered by the training teams or agencies of the Secretariats. 8cx- of tham were comducted by uaiversities or other
specialized institutioms.

There were also up-grading graduate courses, conducted by Brazilian universities, and master's degree programs comducted
by American universities with the purpose of qualifying persomnel for the technical teams of the Secretariats of Rducatioam. As this
dealt specifically with the improvement of persammel at the graduate level, FRIMEN arranged the execution of these courses through
CAPES (Coordination of Higher Level Education Persomnel Improvemsnt), a specialized agency of the Ministry of Biwcatiom.

mh-hm-wotﬂcowttmtormwmmeqtmldthcmaumdmemnu. The
training agencies, in monthly or periodical reports, informed the Bumn Rescurces Minagsment Office on the progress ani developmest of



their activities. These reports vere anmalyzed by that office and the results of the amalysis were presented to the agencies with
comments and/or suggestions for sltering or adding activities.

As part of the monitoring and control process, there were periodic visits to the training agencies for a more direct
contact with the teams conducting the courses and with the students for the purpose of proposing or discussing new activities to be
developed by those agencies. Visits were also made to the Subsecretariats of Education vhen there was a need for planning or
replanning activities.
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1 - SUMMARY CHART

PROGRAMS States Where Courses | Number of Courses Total Class/Hours Number of Trainees
were given
Planned Trained
STATE CEARK ” 16,855. 1,480, 1,511,
GOIAS 37 33,647. 2,022, 2,094,
PARANA 61 38,560. 1,369. 1,170.
PERNAMBUCO 68 21,813. 6,353, 5,904,
RIO DE JANEIRO 39 9,125. 6,571. 6,007.
RIO G. DO SUL u 35,538. 2,921, 2,666.
SANTA CATARINA 38 9,035. 6,750. 6,472,
Participating States Number of Trainees
NATIONAL and Territories Rumber of Courses Class/Hours Planned Trained
ES - DF - PE
BA -SC -GO
RS - PR - MG
AP - SE - AM 19 2,750. 1,059. 978.
MA -CE - RJ
J PB -PI - M
1 PA-RrN-AC
RO
TOTAL 333 167 i;z} ILZBQZI. 26,75h.

k2



< = JLIALL FTVWVUAMD

GRAIE COURSES NUMBER OF TRAINEES
STATE TRAINING INSTITUTION LEVEL TOTAL
TYPE CLASS/HOURS PLANNED TRAIMED
CEARA Centro de Educacao Tecnica da Bahia (CETEBA) 1 Degree Short-Term L 7,200 24 24
Universidade Federal do Esp. Santo (UFES) 1 Degree Short-Term 1 1,290 6 8
Escola Técnica de Com. do Ceara gmc[cs) 1 Refresher 1 320 40 42
Universidade Federal do Ceara (urc) 1 Post -Degree 2 1,170 120 115
2 Methods of Teach
ing 1 600 60 33
1 Degree Short-Te 2 3,210 80 80
2 Degree Short-'re;q 1 1,515 50 13
1 Refresher 2 570 66 46
Secretaria de Educagao 1 Refresher 2 466 72 72
1 Seminar 11 P L] 964 978
COIAS Centro de Treinamento e Form. de Pessoal -
{CENTREFOR) 1 Seminar 1 50 60 14
Secretaria de Educagao e Cultura (SEC) 1 Seminar 10 572 802 856
Universidade Federal de Goias (UFGO) 1 Degree Short-Term| 13 23,255 635 603
1 Degree Short-Term 3 3,200 270 269
1 Post -Degree 3 3,300 s 65
1 Refresher b 1,280 120 120
Escola Sup. Educ. Fisica de Goids (ESEFEGO) 1 [Degree Short-Term| 2 1,990 60 67
(cont...)

b3



STATE PROGRAMS

PERNAMBUCO Secretaria de Educacso 1 Seminars ko 2,693 3,436 3,142
1 Post -degree 2 1,470 150 150
1 Refresher 3 660 665 665
Univeraidade Ferleral de Pernambuco (UFPE) 1 Degree Short -Term 8 11,160 201 215
1 Refresher n 3,380 1,616 1,456
1 Specialization 1 480 25 2
1 Updating 1 70 36 30
2 rlethods of Teach-
ing 1 675 100 100
Fund. do Ensino Sup. de Pernambuco (FESPE) 1 ee Short-lern 1 1,225 124 12k
SANTA CATARINA Secretaria de Educagado do Estado de Santa
Catarina (SEE/SC) 2 Seminars 9 359 h,996 b, 963
1l and 2 Refresher 5 632 365 377
Universidade Federal de Sta. Catarina (UFSC) 2 Methods of Teach-
ing 2 1,200 9 7
2 Degree Short-Term 1 1,480 15k m
1 Refresher 5 80l 140 135
Fund. Bduc. da Regiao de Blumenau (FURB) 2 Refresher 9 2,700 20 99
Universidade p/o Desenvolvimento do Estado de
Santa Catarina (UDESC) 2 Refreshcr 6 1,800 125 70
1 Seminar 2 60 640 60
PARANA Universidade Estadual de Ponta Grossa (UEFG) 1 Degree Short-Term 1 1,600 200 133
1 Refresher 13 8,160 240 157
1 Degree Short-Term 13 20,380 228 202
2 Methods of Teach~
ing y 2,520 120 120
Universidade Estadual de llaringi (UEMA) 2 Methods of Teach-
ing 2 1,260 60 Sk
(Cont...) bk



STATE PROGRAMB 3

RIO DE JANEBIRO Secretaria Municipal de Educagao e Cultura
| (SEC) 1 Seminars _1b 1,600 3,558 3,536
Universidade do Estado do Rio de Jnneiro (UERJ) 1 Degree Short-Term 2 3,200 80 80
Universidade Pederal Rural do Rio de Janeiro
(urRRTy) 1 [Degree Short -Term 2 3,200 8o 80
Secretaris de Educagao e Cultura do Estado do .
Rio de Janeiro (SEC/RJ) 1 Seminar 1n 60 0 6h2
2 Seminar 10 665 2,123 1,669
RIO GRANDE DO
SUL Universidade Federal do Rio Grande do Sul- )
(UFRs) 1 Degree Short-Tera| 16 23, 800 668 606
1 Refresher 25 10,770 1,873 1,280
1 Up-dating 3 328 7% 780

TOTAL 21!& 16'&!572 21!568 25!776

OB8: Grade Level: 1 - Teachers Grade 1-8
2 ~ Teachers Grade 9-11

3]
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-~ NATTORAL PROGRAM

ADMINISTRATIVE Location Where Training wWas Participating States Courses umber of Trainees
ENTITY Provided and Territories
Type Number Class/Hours [Planned | Trained
Tulane University - New Orleans ES, DF, PE, BA, SC, GO Masters 2 12 months 8 g8
c The University of Jowa - Iowa City ES, RGS, IF, PR, MG Masters 3 12 months 8 8
A San Diego State University AP, SE, DOF, AM, ES, PR/
BA, MA, MG, GO Masters 1 12 months 16 16
P
UFRJ (Federal University of Rio de Janeiro) CE, ES, GO, MG, PR, PE/
E RJ, RGS, SC Post -Degree 1 180 69 57
s INPE - Sko JosE BA, CE, ES, 50, MG
| (Rational Institute of Space Technology) PR, PE, RJ, RGS, SC Post -Degree 1 180 28 23
UFRGS (Federal University of Rio Grande do .
_Sru].) MG, PR, RJ, RS, SC Post -Degree 1 300 23
PUC (Catholic University) BA, CE, ES, SC, GO, MG
PR, PE, RJ, SC, RGS Post -Degree 1 180 30
UFRGS (Federal University of Rio Grande do
Sul) _BA, CE, ES, 00, SC Post -Degree 1 180 35 25
PUC/RS (Catholic University) BA, CE, ES, GO, MG,
PR, PE, RJ, RGS, SC Post Degree 2 540 105 87
UFMG (Federal University of Minas Gerais) BA, ES, GO, MG, PR,
PE, RJ, RGS Post -Degree 1 180 56 48
UFBA (Federal University of Behis) BA, CE, ES, GO, PE, SC| Post-Degree 1 180 32 23
UNB (Bras{lia Federal University) ES, MG, SC, SE, DF,
PI, CE, FB, AP, RJ, BA
PA, MT, AM, PE, RN, AC,
RO Post -Depree 1 180 22 20
TOTAL 16 2,100 Lu9 368
(Cont...) 4o
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PEDRO IT Paculty of Humanities Rio de Janeiro Post -Degree 1 600 30 30
(Pedro II -(PAHUPE)) (Colegio Pedro IT) Refresher 2 50 580 580

TOTAL 3 650 610 610

GRAND TOTAL 19 2,750 1,059 978

h7



Related Benefits

It iz essential to emphasize the positive repercussions vhich the training of lmmmn rescurces had, particularly in regard
to the Secretariats of Education and the Universities. This can be considered a by-product of the training and presents valuable
possibilities for the Brazilian educatiomal process.

In this context it is worth drawing attention to:

- The acceptance and mohl by the Federal Council of Biucation of the teacher licensing plans developed
by PREMEN to meet State needs

The deficiency of teachers with degrees and the need to prepare teachers in a short time to serve in schools

constructed by PREMEN caused that agency plans for SHORT-TERM, INTENSIVE LICENSING FROGRAMS for the lst level
of education to the Federal Council of Blucation for approval. This way of licensing teschers pe:rmitted the

preparation of teaching persannel to keep pace with schedules for the construction of schools.

For the durstion of the 2nd Agreement, FREMEN obtained authorizatiom from the Federal Council of Education tc
conduct the EXPERIMENTAL/PART-TIME LICEMSING PROGRAM FOR MON-CERTIFIED TEAGHERS IN SERVICE. This new type of
licensing turned cut to be highly advantageocus to the States because it made it possible to improve the

quality of their non-degree teaching personnel without taking them away from their activities. Once egain,

this represented an open attitude or the part of the Federal Council of Education and was proof of the confidence
of the Council in the work develope.. by PREMEN, since for the first time, the Council permitted the counting

of time in degree-related activitics cutside the university, as part of the total time required for licensing.

- The involvement of the State Councils of Education in the prodblem of the deficiency of teachers for the
educatiomal network

It fell to the State Councils of Education to suthorize the functioning of Courses of Additional Studies to
prepare teachers of the first four grades of the 1st welofeduutimtotachmthesthm&th.
These Councils were sensitive to the problem and responded to the requests made to them. In the same way the
State Councils of Education found themselves involved in the MEC/USAID program becsuse they had to approve the
State Educational Plans which included activities related to the Loan Agreenent.
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- Making the Secretariats of Education aware of the importance of integrated plamning as a way to achieve the
objectives in question

The need to integrate the activities of the DEC/I.BAID Agreement with those of the Secretariats of Education, required
the State Secretariats to create teams, or planning units for the purpose of applying scientific methodology to replace
the random methods developed up to that time.

Making the Secretariats of Education aware of the need to improve their human resources for support of the implantation
of a process of change

The acceptance of this premise led the Secretariats of Education to include in their planning, not only the training
of teaching, technical and administrative persomnel which would serve in the new school units, but also the training
of persomnel in schools already functioning and of the Secretariats' technical teams, with a view toward the
restructuring of the Secretariats.

Interaction between Secretariats of Education and Universities

As training of human resources for the new schools was generally developed by universities, this provided opportunities
for greater contact, cammunication and integration between Secretariats of Education and the Universities.

This enabled the preparation of teachers to operate within the reality of the situation of their schools, since the
universities were better situated in the comparative educational context of the State. 1In the same way, the Secretariats
of Education were able to recognize the advantages of using the potential of the universities in training and improving
their human rescurces.

Acceptance by universities of courses created by PREMEN to meet the needs of the States

On resorting to the univorsities for training of personnel for the new schools or even for the improvement of the
instruction network, FREMEE had well defined study plans vhich were decisive in having universities believe in and accept
this new mission, even though the courses required curricula and methods different fram those of the regular courses given
by the universities. It is important to point-out that many of the imnovations introduced by FREMEN were later
incorporated in the regular university courses.

In any case, the work which was to be developed by the teaching staffs of the universities represented a challenge to
them and the persons who accepted this challenge also had the opportunity to develop their creativity in regard to that
wvhich wvas offered them as a concept by PREMEN amd did not limit themselves to an attitude of passice acceptance.
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- Comt ement of the work devel the teams of the Secretariats of Education and Universities

The monitoring and evaluation by FREMEN of the activities developed by the executing teams represented a permanent
stimlus for perfecting the work. This was facilitated by the flexibility of the activities and the autonomy of the
tesms, vhich reported directly to FREMEN their proposed methods and techniques instead of going through the
organizations to vhich they were directly commected and might have delayed or blocked scme of the propcsals.

- Benefits acquired by the Secretariats of Education and universities as a result of the development of the program

In the curriculum of the 1st level of educatioft schools comstructed under the FREMEN program there was a part
devoted to special training aptitudes, testing and work incentives. This had implications in comstruction design
as well as requiring the definitiom, in cooperation with the universities, of a type of teacher who ocught to bdbe
trained to serve in this area of the curriculum.

When Lav-5692/71 was promulgated requiring special training at the 1st and 2nd levels of education, one of the few
valid experiences which the Law recormized, and which is still in effect, was the work conceived by FREMER and put
into effect by the universities regarding the training of teachers and the special training at the 1st Level of
Education in the schools built under the 1lst and 2nd Agreements.

= Influence of the ion and work devel the schools comstructed under the nt on other schools of
the State MIﬁ mm

There was no doubt that the existence of rationally comstructed schools and the preparation of all teaching, technical
and administrative personnel to serve them emabled an outstanding work vhich had the following aspects that can be
pointed out as having influenced positively the other schools of the system:

« giving importance to school plamning, with the participation of the entire school staff;
. contimous evaluation of the work developed, as a way of bringing about readjustments and
avoiding distortions;
. emphasis given to scientific education;
. utilization of the school library as an integral part of class activities and, also, its utilization
by the community;
. school/community integration as a means of attaining effective pariicipation of the commmity in
school matters since the school is an instrument of the cammunity;
+ & nev concept of school organization and the way school supervision and educationmal counseling function.



Reference

Plamning

Special Agreements

Recruitment

Selection for
Licensing

ison of the Devel

= The participating States with
technicsl assistance of EPENM,
prepared a specific plan for

- Prepared following the detailed
programming proposed by PREMEN
to the training agencies.

- Source and destination of clientele
tied to the geo-educational area
of the schools built by FREMEN.

- Involving only persomnel not
comnected with State Inatruction

Network.

= Undertaken specifically for the
clientele of the schools
constructed by FREMEN, meeting pre-

1st

of Ruman Resources between the 1lst and 2nd

2nd Agreement

ement

agency.

established norms, as jointly
sgreed by FREMEN and the State
Secretariat of Education.

nts

- The participating States included
in State Education Flans the
projects to be developed by

- Prepared following the Project of
Courses sent by the training
agencies and approved by PREMEN.

- Source and destination of clientele
were not limited to the geo-educa-
tionmal area of the schools.

- Open to persomnel comnected or not
with the State Instruction Network.

= Undertaken only in accordance with
criteria and norms of the training

Consequences

Greater responsidility and participation
of the Secretariats, training agencies
and PREMEN in the planning and
development of the prograa.

Better adjustment of program to
clientele, with a vi v toward qualifying
it for an efficient performance within
its educatiomal reality.

Qualification of persomnel from
tomships not benefitted by construction
of schools.

Reduction of the mumber of non-certifi-

cated teachers, and providing opportunity
for up-dating qualified persomnel in the
network

Elimination of differences existing
between the selection for FREMEN courses
of the training agency.

(Cont....)
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Cont'd
Reference

Training Courses

= Exclusively for persomnel of the

= Hon-existent for the Technical and

-~ Predominant involvement of the

= Execution of & single type of Licensing

1st Agreement 204 Agreement

= Offered to personnel for the lst
level of education (Milti-purpose
Schools lltlath grades and schools
of the State of education Instruct-
ion Network) and for the 2nd level
of educstion (Inter-school Centers,
Malti-purpose Secondary Schools of
the State Instruction Network).

1st level of education (Multi-purpose
Schools fram the S5th to the 8th grades
and schools of 1st to 8th grades).

= Offered to the Technical and
Aduninistrative Persoonel of the
Secretariats of Kucation.

Administrative Personpel of the
Secretariats of Bducation.

- Predominant involvement of the
universities in the Short-Term

Licensing Program prepared by the
universities and analysed by FREMEN.

Training Centers in the execution of
the Short-Tera licensing Program in
Practical Arts.

= Besides the Intensive Short-Tera
Licensing Program there was the
Experimental Part-Time Licensing
Program.

Program - Intensive Short-Term.

1

of the area served,
orcing the State action in
lementing Law S o

i

Training of the Technical and
Administrative Personnel of the
Secretariats of Bducation with a view
toward implementing the Administrative
Reform, in accordance with one of the
Special Projects programmed under the
2xd Agreement.

Execution of plamning integrated with

credits in the Pull Licensing Program.

Qmlification of personpel in the areas
of Sciences, Portuguese Langwage and

" Social Studies without taking the non-

certified teacher sway fram his
teaching activities.



SPECIAL PROJECTS MAMAGDMDNT OFFICE

The major imovation introtuced in the 2nd Agreement, in relation to the 1st Agreement, vas that fimancing was act
restricted to the areas of construction, equipment and training of human rescurces. Projects ia the areas of Research and Plamning,
Methodological Innovations and Qualitative Improvement of Educatiomal Systems, Implementation of a System of Tdwcatiomal Informationm,
Bducational Materials and the Design of Curricula and Programs were developed with the objective of improving the administration anmd
increasing the efficiency of the 15 and 2nd levels of education instructional systema. To coordimate these projezts, which were not
part of the sctivities of existing samgement office (Muman Resources, Comstruction amd Equipment) PREMEN crested, at the matiomal
level, an Special Projects Management Office (GPE) and a Sub-sanagement Office in sach state perticipating in the Loan Agreement,
except Rio Grande do Sul.

__Forty-seven special projects were implemented which had as their objective the organization, reorganization or improvemest
of the systems, services or essential sectsrs of administrative n-l/or technical educstion support, imdispensadle for the good performamce
of State Educatiomal Systems. Two types of owtputs were expected from these projects. The first, were those cutputs which r:ould be
quantified and the others, which could be called ty-products, as important as the first. By by-products we mean the effects camsed by
the development of the special projects/en the total education system.
T T . — ,;._,\e \\».-»a\-’ o\ :
i 8 lemensted

\) Educational Besearch and Planning
Within this project three research activities and four other activities related to the ares of educatiomal planning were
developed.
Research on "THE SLON LEARNER"

Before the isplementation of the Sants Catarina State Zducational Plan, initiated in 1970 and which introduced the sutommtic
pramotion system, the old system congested the initial grades due to many fajilures and resulting in accentuated distortions between the
chronological age of the student and the grade he was attending.

To guide teachers in the application of the nev evaluation system, the Secretariat of Educstion along with the Samta Catarims
Development University (UDESC) prepared a "Mamumal of Evalmtion for the 1st level of education™. At the same time a system of cbservationm
was introduced, design to help the teacher register sistematically the progress of students.

The Secretariat also developed special planning projects for slow learning students, the results of whick indicated that
between 20% and 301 did not learn to read and write after two years of schooling.
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Based on the concept of the problem of the slow learner, a research project was formulated which collected the date needed
to better understand the problem being investigated and made appropriate suggestions.

This research, published in 1974, was carried out by the Educational Research Center (CEPE).—

Putting together the results of those activities, it became apparent that there were inmumerable causes responsible for the
existence of students considered slow in the teaching-learning process.

The causes having been detected it became necessary to take measures which could correct the existing problems. Thus,
originated the project called "ACTIVATION AND OBSERVATION OF THE TEACHING-LEARNING IN THE 1ST AKD 2ND GRADES OF THE 1ST LEVEL OF
EDUCATION" (PROJECT 4 under the Agreement) which, in arder to provide a broader service, included indiscriminately all students in the
1lst and 2nd grades of the basic schools and primary schools of the state network, jJoining the effarts of several agencies, namely:
Assistent to the Student Sector, Santa Catarina Special Education Fourdation, Human Resources Sector, Pedagogical Supervision Service,
Curriculum Sector, Center of Instructional Learning Materials, School-Cammnity Integration Service apnd School Building Sector.

The other two research projects stemmed fram the requirementc of Law 5.692/71 in regard to professiomalization at the
intermediate level, vhich resulted in the need for better information on the prospects of the labor market for technicians at that
level.

These research projects contributed and are stil) contributing to the preparation of the Curriculum Proposals and the
decision regarding the qualifications to be implemented, as well as the Planning of the Physical Network, not only in regerd to new
constructions, but also with respect to the distribution of students of the 2nd level of education throughout the network and the placing
into effect of an inter-camplementary mechanism.

In the State of Cenri, the research on the needs of the labor market was aimed at making a diagnosis of the local labor market
go that the curricula teams could develop their activities on better bases and the planning and execution offices of the SEC-CE (Secretariat
of Education and Culture of Cecra) could, on the basis of these inputs implement their tasks more efficiently.

In Pernambuco, a research project was developed with the participation of CENAFOR, on the labor market for middle level
technicians which provided important data for the team responsible for the design of curricula and programs and the team carrying out the
Activation of the Educational Counseling Project. 1In addition to this, the results of the research were used for feeding the needs of
the new comstructions, expansion un/or adaptions of school buildings.

In order to meet the educational sector growing need to increase the efficiency and productivity of its administrationm, the
yroject called "Implementation of the Planning System in the Secretariat of Education and Culture” was developed in the State of Goias.
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It sought to provide the system with better conditions for perfcrming its role in decision making and administration.

Another project had the objective of preparing the administrative infrastructure to guarantee the application of the
Reform of the 1st Level of Education to the schools of the Municipal Systen.

In the State of Rio de Janeiro a project was dcveloped for the establishment of an instructional material distribution
system. Another project was developed under the title "Educational Specifications" to assist in developing policy and planning
activities of the Secretariat of Education and Culture.

METHODOLOGICAL INNOVATIONS AND QUALITATIVE IMPROVEMENT OF EDUCATIORAL SYSTEMS

This area is characterized by the concern over rationalizing the use of human, material and financial resources in’order
to produce greater efficiency in the state education systems. The projects vhich were developed were related to the pedagogical
supervision and educational counseling systems, the restructuring of the secretariats of education and education television.

The implementation of education television in Santa Catarina, on an experimental basis, was aimed at the modernization and
efficiency of the educational process, within the context of educationmal technologies.

The agreement entered into by FREMEN on April 10, 1974 had as implementing agency the National Tele-education Program -
PRONTEL , under the Ministry of Education and Culture.

The location selected for the exp:riment was the State Institute of Education because it had adequate physical facilities
and qualified teaching persomnel.

On the basis of PRONTEL line of action, and taking into consideration the areas of greatest need, the project had as its
objective the integration of TV as an auxiliary element in the work of the teachers, supplementing the conventional structure of the
2nd level of education, providing instruction to this level of education, as well as attending, in some subject matters the students of
the State Institute of Education.

The bottlenecks identified in the diagnosis of the State Educational Plans, such as the over centralization of decisions,
iack of qualified gersom‘xel, problems of functional deviations, weak administrative support for technical functions, among others, led
the States of Ceara, Goias and Pernambuco to restructure their Secretariats of Bducation. These projects had an ocutstanding innovative
character.

The reforms of the secretariats continued to take place gradually, becoming essential that the individuals involved in the
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application of the new procedures had perfect knowledge of the changes to be introduced in the organization, their objectives and
advantages. For this purpose, seminars were held for officials at variocus levels or departments, with the objective of studying the
documents produced and better understanding their roles in the organization.

The reform projects were based upon modern principles of administration and in all states, regional education offices were
created, coordinated by the central Secretariat of Education, in an attempt to have an effective decentralized administrative structure.

Besides this, the assignment of responsibilities in a clear manner designating the functions of each office, improved the
flow of the central decision making process allowing the Secretaries of Education and their direct advisors to act in a more effective
and coordinating manner.

Supervision projects were developed in the States of Parana, Goias and Rio de Janeiro. The teams acted in an integrated
memner with those concerned with curricula and educational counseling. In general, they developed activities at all levels -~ central,
regiomal and local - working towards helping school units to maintain themselves structurally and dynamically in consonance with the
directives emanating fram the Secretariats of Education.

The Project of activating Educational Counseling in the State of Pernambuco had as its principal objective to allow a
greater mumber of students to be informed and counseled about the choice of their future Professions. Initially that project was
merely concerned with the utilization of pshyco-metric materials and other equipment to attend students who presented psychological
problems. However, the Secretariat having been persuaded on the priority to develop a project which would permit students to make &
more conscientious choice of courses offered under the 2nd level of education, opted to activate the educational counseling service.
This project was intimately linked to that of Labor Market Research and the one on Curricula and Programs.

EDUCATIONAL INFORMATION SYSTEM

The EDUCATIOMAL INFORMATION SYSTEM project, under national coordination, has as a general objective, the establishment of
& system at state level to coordinate and provide data needed for decision making for state planning and administration at all levels
of the state educational system.

The first negotiations-with the states in the area of Educational Information began in 1973. At that time, the Education
and Culture Statistical Service of MEC was diagnosing and defin: its information systenm.

The first agreement was signed by CEARA on April 12, 197k. FPREMEN and MEC/SEEC which provided the necessary technical

assistance, began to make contacts with the Secretariats of Education of the participating states that were considering to implement
pProjects in that area. There followed agrcements signed by the States of Santa Catarina (August 5, 1974), Parand (November 14, 1974),
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Pernambuco (December 6, 1974), Goias (Decesber 13, 1974)and Rio de Janeiro (May 7, 1976).

In all the Agreements MEC/SEEC acted as the intermediary, responsible for the technical orientation of the project,
provided through comments on work plans and reparts, technical assistance visits, meetings etc. At the same time the coordimation
of the Statistical Information System was assured by SEEC through the National Program, in the same area, under the 2nd Agreement.

Until 1975 the Agreements on Educational Information were mainly the planning of activities needed prior to the
implementation of any system, i.e., the conceptual definition of the system, its implementation strategy and overall plan. But
because of limited financial resources and availability of time to execute these projects, PREMEN opted for the development of the
system for producing statistical information, without losing sight of the use of this information for administrative and planning
purposes.

In the States of Pernambuco, Ceara and Goias it was possible to initiate studies for the definition of a Mar agement
Information System (SIG).

TEACHING-LEARNING MATERIALS

Lack of textbooks in general, equipment and even simple expendable materials such as chalk, paper, cardboard and ink,
among other deficiencies, have been nateﬂ in all the state educational systems.

This reality led MEC to take steps to implement activities related to research, specification, production and distribution

of teaching-learning materials. As a result, the directives of a National Policy for Teaching-learning Materials suggested by the
Task Force designated by Ministerial Order n? 630 of August 31, 1972, coincided with the initiative of scme states vhich included
projects in this area under their respective state educational plans.

Project-8 under the 2nd Agreement camposed of appropriate sub-projects enabled the participating states to develop
activities in areas such as:

- organization and improvement of a state entity with the principal responsibility for planning anmd
implementing a System of Teaching-Learning Materials.

— the furnishing of books to libraries of the 1st and 2nd levels of education schools.

-~ furnishing textbooks to students of the 1lst level of education through an agreement signed by the
National Book Institute (INL).

- furnishing of other didactic materials, particularly audiovisual materials, to 1lst and 2nd levels of
education schools.
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Although separate and distinct, the four areas above were interdependent in their educatiomal aspect. So much so that
the furnishing of books and all that was implied could not remain separate from the activities related to the furnishing of other
teaching-learning materials.

Implementation of the Teaching-learning Materials System -

The sgreements signed by the States of Pernambuco, Ceara, Golas, Santa Catarina and the Municipality of Rio de Janeiro
were defined as instruments which provided conditions for establishment of systems for acquisition, production, distributionm,
utilization and evaluation of teaching-learning materials. These systems were developed basically at three levels:

- central level, within the structure of the Secretariats.
- regiomal level, in regional education offices.
~ local level, in the zchools of the state network.

The furnishing of adequate materials and equipment to the school network was not the principal characteristic of the
systems. What was attempted vas a continous and orderly process of expansion and propagation of new ideas and solutions for the
specific problems of learning. As termimals of the system, the schools were the destination of all that was produced or acquired.
But they were also, and here was the innovative characteristic of the systems, units where production and experimentation activities
of low cost materials took place, with the participation of teachers and students.

The furnishing of Basic Libraries for the 1lst and 2nd levels of Bducation -
The objective was to provide the students of the 1lst and 2nd levels of education conditions for research, study and

recreation, offering teachers, technical-administrative persomnel and the community a source of comsultation for their cultural
improvement and professional evolution.

To assist in implementing the so-called "Basic Libraries” the participating states were given a document containing suggestions
for the preparation of bibliographic lists, according to subject areas. In accordance with the priorities given by the state curricula
teams and on the basis of that document, the Secretariats or Education organized 1ists of book titles for these libraries.

Using the 1lists submitted by the Secretariats of Education, the manager of the Special Projects Management Office produced
a single 1ist of the books which were most requested. Thus, it can be considered that that list represented the needs of each State.

DESIGN OF CURRICULA AND PROGRAMS

The projects in this area developed in the participating states had the objective of preparing and utilizing integrated and



flexible curriculs, including the development of manuals for teachers and appropriate didactic materials, so that they would be
efficient instruments in the 1lst and 2nd levels of education of state instruction systems.

The agreements included support to the already existing state curricula commissions or teams wvhich were developing
activities with technical assistance from DEF and DEM (Department of Pundamental Education and Department of Middle Level Bducation)
vhich, in this case, cantinued as intermediaries in the preparation of curricula proposals which would be responsible to the new
precepts of Law 5.692/71 - methodological guides and support materials - to meet the needs of schools and teachers.

Worthy of note was the integraticm of the curricula teams of the lst and 2nd levels of education with those teams of
school supervision - in publishing curricula proposals, generally through seminars - thus, permitting an exchange of experience smong
all elements concerned and a better receptivity as to the fearibility of proposala.

It is also interesting to point ocut that these activities were integrated with the educational counseling teams and with
those teams of other special projects, principally the Teaching-Learning Materials and Educational Information teams.

SPECIAL PROJECTS MANAGEMENT OFFICE SGPE!

This Office, performing its functions on a full time basis, like the other offices of PREMEN, devoted itself to two types
of activities. One, regarding the monitoring and comtrol of development of Special Projects, and another comnected with educatiomal
specifications and planning of the physical network. It participated also - by designation of the Natiomal Executive Secretariat (SEN) -
in meetings, seminars and debates on pedagogical issues to the extent of persomnel availability.

At an early stage the GFE concerned itself with activating the teams involved in the state Plamning offices in the
preparation of agreement drafts and "terms of reference” based on the analysis of projects under State Educational Plans.

Contimuing with its monitaring, comtrol and evaluation of approved projects, the GPE amalyzed work plans, reports, rendering
of arcounts and other documents produced by project executing teams, suggesting recommendations which were submitted to the State
Mansgement Offices, for discussion with the executing teams.

Besides these activities, the Coordinators of State Programs visited the states for meeting with the teams and the Sub-
Management Units to discuss technical and administrative aspects of <he projects. Whenever necessary the State Coordinmator was accompanied
by another advisor of the GPE, a specislist in the area of the project needing specialized assistance.

The instrument ugsed for the execution of each of the Special Projects was the Agreement for the Projects was the Agreement
for the Provision of Technical Services entered into by PREMEN and the participating State Secretariat of Education.
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Details of each project were contained in the "Terms of Reference”, an integral part of the Agreement. To prepare them,
contacts were maintained between the GPE and the state teams and, in the cases of intermediation of MEC Offices, drafts were also

analyzed by those offices.
The "Terms of Reference" comtained the data described below:
A. Project Definition

= Preliminary considerations (brief project justification in view of specifically identified problems
in the diegnosis and project relationship to State Plan and MEC Sectorial Plan)
- Characterization of the Project;
« brief description
- general and specific objectives
. targets

- Relationship to other projects and sub-projects of State Plan
- Current status of project (in the event that a project started previcusly)

B. Implementation Conditions

= Execution mechanism
. cocrdinating and/or executing office
. relationship with State Secretariat of Education Offices
. relationship with MEC Technical Offices
- Fhases and physical implementation chronogram
. execution phases
. activities in each phase

. chronogram
C. Resources required

- Persomnel (for coordinating and/or executing the project) persomnel staffing chart broken down by:
function

qualification
work schedule

salary



= Material
« facilities, equipment and non-expendable materials broken down by:
. existing
« needed to improve working conditions
= Financial

. cost estimation
D. Finmancial Mechanism

- Disbursement chronogram, broken down by:
. phase and/or activity
« source of funds

« expenditure classification (payment of persomnel, expendsble and non-expendable materials, third
party services, technical reserve, etc.)

E. Comtrol and Evaluation

= Responsibility
- Indicators, instruments and mechanisms

In general, for planning purpose Special Projects were divided into stages, with the duration of one year. These stages were
divided into periods varying in durstion from 3 to & months.

Given the diversity of these projects, the GFE felt it necessary to establish unform procedures for plamning and collecting

information for effective monitoring and comtrol, otherwise it might run the risk of having a multiplicity of data complicating the
system.

To resolve taat problem the GFE proposed to the State Management Units and to the various Project Executing Team models which,
after being analyzed at varicus levels, undervent needed changes and began to be used as instruments for planmning, sonitoring and comtrol
in regard to technical, administrative and financial aspects of the projects. The instruments used were:

= Work-plan - prepared by project executing teams and submitted to PREMEN one month before the beginning of
the period. It was analyzed by the State Sub-Management Unit then by the GPE.

= Report - submitted 10 days after the end of the periocd. It received the same treatment as the Work Plan.

= Financial Report - it followed norms established by an/Sub-Secretnrint for Finance. Submitted 10 days
after the end of the period.

= Comtrol Sheet - used to feed information to FREMEN Sub-Secretariat for Operations and also to give a general
view of the project. These sheets registered the principal activities in the work plans for the periods,

with anticipated dates for their completion, to be confirmed by the periodical reports. 61



- Overall Comtrol Chart - one for each project, used to control the dates for the submission of plans, reports,
and accounts and for the release of fundis.

- Monthly Comtrol Chart - used for monthly comtrol of all project events pertaining to the above mentioned
chart.

In addition to these documents the GPE also developed a Model for Anmal Operationmal Plan and a Final Report, which after a
phase of preparation and discussion in the GPE, were submitted to the State Management Units and Project Executing Teams for review.

These documents, norms, procedures and sdministrative work routines related to projects were discussed in meetings held
with the Sub-managers for Special Projects in the participating States.

For the annmual planning of activities of Special Projects in the States, the Sub-managers organized and held meetings
with the respective Project Coardinators. Activities of these projects were discussed, planmned and co-related to the Annual Operatiomal
Plan of the GPE.

OTHER ACTIVITIES
Design of Educatiomal Specifications -

The School Building Construction and Adaptation Projects were aimed at expanding and improving the quality of the lst and
2nd level of education. To accamplish this, it was proposed that school comstruction and equipment and furniture to be acquired by
preceded by a diagnosis of the physical network and by a construction plan. One of the elements of this plan referred to educatiomal
specifications or the pre-establishment of the characteristics of the school unit "in such a way that they were in consomance with the
educational policy prescribed in current legislation and developed through decisions adopted by the educational systems to which the
school unit would be subordinated, begimning with the highest level-that of the federal sphere, down to the local entity-at the state
or mmicipal level.”

The design and/or follow-up of specificetioms for school buildings constructed and equipped with financial resources from
the 2nd Agreement were placed under the Special Projects Management Office. Thus, that Office prepared educational specifications for
the 1st and 2nd level of education schools, participated in work groups camposed of architects and specialists in human resources in
the exsmination of architectural plans, prepared operational documents for educational specifications and charts for quantifying
Classrooms, equipment and husan resources.



Principal Outputs Produced

Among the principal effects or by-products generated by the execution of Special Projects the following are listed below:
CEARA

Research on the labor Market Needs in the State Larger Development Nuclei:

- adjustment of curriculum proposals to the labor market needs;

= better arranged training programs for the 2nd level of education teachers;

= indication of the economy trends desmanding preparation of teachers for corresponding sectors;

= more receptivity by industry to accept trainees from the State education system;

- more information on the labor market reality by the Secretariat of Education, Secretariat of Finance and
Labor Ministry staffs;

- opportunity far the Secretariat of Finance to update its Tax Payer Roll;

professional information to feed the needs of educational counseling.

Isplementation of State Secretariat of Education Administrative Reform:

- decentralization of coordimation through the activation of Regiomal Education Offices;

- simplification and fleibility of the decisin making process at central and regionmal levels;

- definition of persomnel functions at different levels;

= definition and stanisrdization of procedures for persomnel, material, physical assets, general services,
sccounting and maint :nance;

= integration of technical teams within the Secretariat;

~ establishment of the monitoring, comtrol and evaluation team;

= upgrading of persomnel, through the human resources training program, to face change.

Blucational Informstion System:

= larger information ocutput for control and evaluation of the state educational plamning;

= information cutput streamlining;

= greater reliability by educatiomal statistical information users;

- exchange of information use;

- ztulh.;diz;tim of educational informstion systems involving state system (SIEPE/CE) and federal system
SIEEC/MEC);
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= data collection in a better coordinmater fashion;

- feeding of plamning needs through requested data;

~ decentralization of activities, through regiomal information miclei, under Regions.l Education Offices;
- design of integrated norms in terms of state-mmicipalities;

- involvement of local governments in data collection;

- supplying imputs to other states developing similar projects, through documents produced.

Teaching-learning Materials (PBasic Libraries):

- acquisition of 18 basic libraries for the 1st and 2nd levels of education schools and 17 sets of instructional
materials for Regional Education Offices.

T -1e: Materials

- information on the reality of teaching-learning materials availability in the state schocl network;

- establishment of the Teaching-learning Materials Center (CEMEA);

- establishment of & multi-media centers in Fortaleza and & Regiomal Teaching-learning Materials Nuclei (NUREMEA)
in the Regiomal Education Office in Fortaleza, Crato, Russas and Juazeiro;

~ decentralization of Teaching-learning Materials System at regionmal level through the NUREMEA, and at school
unit level through the milti-media centers.

Design of Curricula and Prograss

- better performance as a result of studies and in-service training;

- standardization of curriculum camponents in terms of sequence and contents per grades;

- acceptance of a new concept of curriculum plamning;

- upgrading of persomnel staffed in schocl units involved in the teaching-learning process;

- effective participation of teachers in the preparation of School Annual Plans and in the design, reformalation
and adjustment of curriculum proposals;

= interest shown by school units in adopting a curriculus evaluation methodology;

- more objective teaching to meet students’' potentialities toward regional reality;

- support to the achievement if targets anticipated under the Educational Reform Implementation Plan.



PERMMICO
Labor Market Research for Middle Level Technicians

- mseuc:im from SUDENE, through the Department of Human Resocurces, providing necessary data for the
re H
- interest shown by industry toward research reésults;
- research results included:
. use of amalysis in state educatiomal plamning;
- Better-adjustment betveen the supply of middle level technicians - coming cut of the school systeam -
and labor market demand;
. generstion of information, in terms of prevailing qualifications, for the 2nd level of education
teaching programs.

Implementation of Secretariat of Education New Technical anl Administrative Structure and Evaluation of the lst and
2nd Levels of Education

Reform Implementation

- elimination of uncessary wvorload under the respansibility of central level decision makers;

- better cammnication among physical facilities and easier operatioml flow in the Secretariat of
Education;

- better understaniing by other entities of Secretariat vork by means of seminars on planning, research and
evaluation activities;

- information on the availability of teachers, per type and level of teaching, to supply inputs for the
formilation of teacher training programs;

- establishment of technical teams at cemtral and regiomal levels to allow educatiomal counseling work to
be carried out in a more systematic fashion;

- publication of documents on vork oriented courses offered by the state school system.

Survey and Upgrading of Educatiomal Information

- supply of quantitative and qualitative information generating a basic support for educational plamning at all
levels;

- development of a new mentality on the importance and accuracy of information in the planning process;

- better access for consultations and quicker response to information requests;

- inventory of all teaching units.
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Isplementation of the Awlio-Visuml Medis % of the Educational Technmological Resourcer Department and
Supply ructional Materisls for School ]

= definition and progressive implementation of the Teaching-learning Materials System in the state;

- establishment of 11 Teaching-learning Materials Multiplying Centers;

- establishment of 11 Instructiomal Support laboratories in Recife Schools to assist Sk neighbouring schools;
= supply of instructiomal materials to the state school network;

- policy formlation for the services of lending equipment and teaching-learning materials;

- acquisition of 24 mini-libraries for the Blucation Superviscary Nuclei;

- 25,690 students were estimated to be served.

Supply of Text-books for the lst Level of Pducation Studenmts

- distribution of 62,843 text-books (5th/8th grades) to 46 schools operating the "Book-Bank”;
- motivation of students to make use ot dook banks.

Des of Curricula and for the 1st and 2nd Levels of Education

- organization of school units in terms of distribution of subject matters and their respectiv: time duration;

= directives to be followed by teachers both in state and private school systems;

- publication of documents prepared by state colleges of education as inputs and consultation imterials for
teachers and students.

SANTA CATARINA
Research on the Slow-learner Student in the lst level of Education
= inputs for the implementation of specific projects for the 1lst and 2nd grades of the 1lst Level of Education;

- motivation for Education Supervisory Services and Regiomal Educational Counseling Cemters for promoting
refreshing training courses.

Implementation of K iwcatiomal Television

-~ establishment of TV closed circuit in the State Institute Education;
- personpel training for production, operation and reception activities;
= cooperation fram other agencies, state and private, ccncerned with educational TV.
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- motivation of literacy classes by teachers, s-hool directors and perents;

- mpetings amd experience exchange anong literacy' teachers and momitors;

= training of literacy teachers and utilization cf nev methods and techniques;

- recognition of the importance of the 1lst ard 2ni grades as & basis for student performance throwghout
the full acecemic life;

- integrstion of school activities with thoce of h-alth, agriculture and school food service:

- application of schooling tests to studerts c? the 1st and 2md grades aiming at a broader vision of
student performance.

Implementation of an Educstiomal Infarmstion, Comtrol and Evalua:ion Systea

establishment of an information system under the plamning advisory office;

streamlining of informmtion collection process;

survey of data in cooperstiom with SEEC/MEC and FIBGE;

improvenent S‘ data collection instruments (fram 1975 on all questiomaires were provided with filling in
instructions);

- establishment, at regiomal level, of information sectors in the 15 Regiomal Educatios Ooff.~es;

- functioning of an integrated information system at state, regiomal and local level staffed by adequately
trained personnel.

Teaching-leraning Materials Center

- instituiomlization of the Teaching-learning Materials Center (CHMEA);

~ fair distridution of materials, as well as timely replacement of basic materials to guarantee the contimmtion
of the education process;

- acquisition amd establishment of 132 school libraries and 143 Multi-purpose Science Basic lLadboratories;

- better commnication between CEMEA and other Secretariat offices - especially curricula and supervisioe -
aiming at a larger impact om literacy projects.

Curricula and Programs

- better technical performance on the part of the Cwrriculum Sector staff as a result of training received;
-~ inputs for the design of camplete ~curricula for the lst level of education sctools;
- cooperation with CEMEA in the design of specifications for books and instructiomal materials;
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Curricula and Programs

- better technical performance on the part of the Curriculum Sector staff as a result of training received;
- inputs for the design of complete curricula for the lst level of education schouvls;

~ cooperation with CEMEA in the design of specifications for books and instructiomal materials;

~ cooperation with the State Text-book Cammission (CELD) in the analysis and selection of text-books to be
distributed to school units;

cooperation wvith the School Building Division in the enviroment for the 1lst Level of Education schools;
participation in the selection of professional qualifications to be offered by the 2nd Level of
Fducation Inter-school Centers of Criciﬁm, Lages, Joinville and Blumensau.

PARARA

School Supervision

— establishment of systematic contacts between the Secretariat and all school units of different types and
levels throughout the state;

- monitoring and evaluation of the teaching-learning process in the school units;

- implementation and monitoring of Law n¢ 5692/71;

~ better performance of teacher in the classroom due to training and orientation received;

- interrelationship between school supervision and curricula and programs,

Educational Information System

- activation of information through the development of studies and educational researches;

- increased capacity in meeting information requests by users;

- upgrading of personnel responsible for filling in statistical forms, at school level, through specific
training;

-~ feeding in data to educational planning;

- standardization of concepts through the definition of appropriate nomenclature.

School Libraries
-~ acquisition of 17 libraries for Integrated Schools of the 1lst Level of Education (1st-8th grades);

- acquigition of 11 libraries for the 1st Level of Education Schools (5th-8th grades);
- acquisition of 7 libraries for Multi-purpose Schools of 2nd Level of Education (oth-12th grades).



Curriculum Reformulation

- consolidation of the curriculum team within the organizational structure of the Secretariat of Education;

- interelationship with the school supervision team;

- improvement in the design and/or feed-back to curriculum plann.ng;

- concern to verify the impact of project activities on the teaching quality improvement in the classroom,
through the monitoring and evaluation of curriculum policies;

= interrelationship with universities involved in PREMEN programs.

GOIAS

Implementation of the Planning System in the Secretariat of Educatiomn

= decentralization of decision making and centralization of control through systematic mechanisms;

- interrelationship of educational plamning with the state overall planning process;

- consolidation of policies, programs, methods and instruments related to educatiomnal planning;

- establislment of the planning system in the education offices of Goiania, Campinas, Jataf and Araguarima;

- specialization of 76 officials staffed in the Sectorial Planning Coordinating Offices and Sub-sectorial
Ruclei providing them the necessary scientific bases for running the system in short, medium and long terms.

Feasibility Study for the Implementation of an Educational Planning System at Municipal Level

« information on the educational and socio-econamical reality in three municipalities selected for the study
(Aparecida de Goiania, Aracu and Goiandpolis);

- participation of school directors and teachers of all municipal schools involved in the study in seminars,
conferences and meetings;

- incentives for school organization, curricula and the rational ul_lization of resources;

- suggestions of measures to be taken for the implementation of the teaching reform in the selected municipalities.

Implementation of the Administrative Reform in the Secretariat of Education

- organizational restructuring of the Secretariat;

- rational personnel reassigmment with reduction of employees;

design and approval of a Regulation Chart setting forth norms, directives and functions for employees;
Personnel training for technical and administrative areas;

instituionalization of control and evaluation of the State Educational System;

decentralization of the Secretariat through regional education offices.
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lementation of the ical Supervision, School Inspection and Educational Counsel Systens

- interrelationship among these systems composing a single system with the purpose of meeting the needs of
the 1st and 2nd Levels of Education more efficiently;

- interrelationship with the technical teams of Curricula and Program azd Administrative Reform;

- personnel training to upgrade officials staffed in the areas of Pedagogical Supervision, School Inspection
and Educational Counseling at central apd regional levels and in the school units;

- assisting, until July 1977, to 171 municipalicies, 1,234 school units, 303,318 students, 636 school
directors and 703 clerical officials, through mobile technical teams;

= implementation of the Professional Information Centers.

Implementation of an Educational Information System

- establishment of work flow, work division and responsibility of the Education and Culture Statistical
Information System of the Secretariat;

- decentralization of activities, through the establishment of Regional Information Offices;

- information on the educational statistics reality and identification of bottlenecks through an appropriate
diagnosis;

- streamlining the generation of information;

- quicker supply of information with simplified data presentation:

= better information of school netwark physical facilities through the photographic survey of school units;

- exchange of information and experience with the IBGE foundation.

Teuchixg—lea.rniqg Materials System

- establishment and institutionmalization of a Teaching-learning Materials Unit (UMEA) ;

- establishment of two Regional Nuclei for teaching-leraning materials in the Regional Education Offices of
Goiania and Jata{;

-~ consolidation of the Text-book State Commission (CELD) and the Book Bank into UMEA structure.

Librg! Materials for the 1st and 2nd Levels of Education School Units

- acquisition and distribution of 23 basic libraries with approximately 36,000 books.




Des of Curricula and ams

- assistance to personnel at school units in the performance of their curriculum planning, execution and
evaluation activities;
- establishment of a systematic curriculum planning process;
= evaluation process improvement;
- better judgment on the part of teachers in the selection of objectives and contents for the different
curriculua areas;
direct assistance to school units for:
. diagnosing curriculum needs;
- verifying applicability of policies set forth in official documents;
- proposing alternate solutions for deviations in the curriculum reform process;
- reformlating existing documents and designing others to meet actual needs of 1lst and 2nd Levels of
Education schools.

RIO DE JANEIRO

Educational Specifications for a 2nd Level of Education School

- upgrading of the technical team charged with the responsibility of project implementation;

- sensitizing all officials concerned with education toward a new policy for the construction and rehabilitation
of school buildings;

= inputs for the 2nd Level of Education Curriculum Reformulation Project.

Education Materials Management System

-~ establishment of an standardized language for educational materials through the preparation of instruction
mAamals;

- standnréiution and control of materials providing autamatic delivery of requested items to school units;

- training of personnel needed to operate the Educational Materials Management System;

- inputs for other states, through the »ublication of technical documents.

Implementation of Pedagogical Supervision

- initial push for the implementation of an Educational Supervision System in the state;
- organization of 16 Regional Teams to work in 16 state program areas;
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= decentralization of educational supervision through Regional Teams;

- establist.;nt. of a mechanisam to supply information needed to operate in the system (directives, norms and
principles);

= school monitoring by ome single educational supervisor.

Information System

- better services provided to educational agencies;
- inputs for educational system amalysis at state, regiomal and municipal levels;
- streamlining and accelerating the process of data supply.

Implementation of an Audio-visual Curriculum System

- better services provided to educational agencies;
- inputs for educational system analysis at state, regionul and mmicipal levels;
~ streamlining and accelerating the process of data supply.

Implementation of an Audio-Visual Commmication System

- establisiment of 10 Multi-media Regional Units including personnel training to operate them.

Design of Curricula and Programs-Special Education

- development of a curriculum proposal for special education to supplement the general education curriculum
segment ;

~ establislment of technical teams for the planning of special education program in 6 schools;

- establishment of a task-force for special education in the Curricula laboratories;

- implementation of a special education program in three schools in Nova Friburgo and three schools in Nova

Iguagu.
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OUTPUTS PROINCED

2nd AGREEMENT OTHER THAN THOSE PLANNED FOR) ‘
PROJECT AREA STATE PROJECT TITLE NUMBER OF NUMBER OF
PERSONNEL TRAINED § DOCUMENTS FROIUCED
Educational GO Implementation of the Planning System in the
Research and Secrctariat of Education k12 "
Planning
GO Feasidbility Study for the Implementation of an
Educaticnal Planning System at the Municipal Level 2 1
CE Research on the lLabor Market Needs in the State
Larger Development Nuclei - 2
PE Labor Market Research for Middle Level Technicians - 16
SC Research on the Slow-learner Student in the 1st Level
of Education - 1
RJ Educational Specifications for a 2nd Level of
Education School - 1
RJ Educational Materials Management Systems 55 19
TOTAL 809 bl

™



Methodological FE Implementation of Secretariat of Education New
Innovations and Technical and Administrative Structure and
Qualitative Evaluation of the 1lst and 2nd Levels of Education
Improvement of Reform Implementation 69 16
Educational
Systems
CE Implementation of State Secretariat of Education
Administrative Reform 1,056 2%
GO Implementation of the Administrative Reform in the
Secretariat of Education 629 10
GO Implementation of the Pedagogical Supervision, School
Inspection and Educational Counseling System 1,243 16
PR School Svvervision 1,963 26
sC Implementation of Educational Television 227 2h9
SC Activation and Monitoring of the Teaching-learning
Process in the 1lst and 2nd Grades of the lst lLevel of
Education 6,844 -
PE Activation of Educational Counseling 216 14
RJ Implementation of Pedagogical Supervision 632 27
12,879 378




Educational

Information
Systenm sC Implementation of an Educational Information, Control
and Evaluation System 86 S
GO Implementation of an Educational Information System 123 37
FR Educational Information System 3,385 5
CE Educational Information System 614 92
FE Survey and Updating of Educational Information 9 15
RJ Information System - 5
TOTAL h,217 159
Teaching-
learning
Materinls GO Teaching-learning Materials System 380 11
SC Teaching-learning Materials Center 5,115 19
RJ Implementation of an Audio-visual Communication System 33 1
FE Implementation of the Audio-visual Media Department of
the Educational Technological Resources Department and
Supply of Instructional Materials for School Units 1,313 9
PE Supply of Text-books for the 1lst and 2nd Level of
Education Schools - -
CE Teaching-learning Materials (Basic Libraries) - -
CE Teaching-learning Materials 273 63




IGRAHD-TOTAL

GO Library Materials for the 1lst and 2nd levels of
Education School Units - -
PR School Libraries - -
PE Supply of Text-books for the 1lst Level of Education
Students 16N 2
RS Teaching-learning Materials (Basic Libraries) - -
'TOTAL 7,278 105
“wrricula and sC Curricula and Programs 1,216 13
Px-grams
CE Design of Curricula and Programs 6,100 21
GO Design of Curricula and Programs 393 78
PE Design of Curricula and Programs for the 1lst and 2nd
Levels of Education 576 o3
FR Curriculum Reformulation 187 25
RJ Design of Curricula and Programs - Special Education 83 19
TOTAL 8,555 179
335,738 815
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FREMEN coordination and plamning of economic and financial activities, under the responsibility of the Sub-secretariat
for Finance (SSF), were carried cut in accordance with a Financial Comtrol and Evaluation System. The main objective of this
system vas to produce standardized data to allow the SSF to be informed, at any given moment, on the budgetary and finmancial status

of Programs and Projects being implemented by PREMEN.

The SSP planning was based on data from MEC -~ Secretariat Genersal, FEIE and USAID, on policies issued by FREMEN Executive
Secretariat and on information from other Sub-secretariats, Project Management Offices and State isplementing Agencies.

Muﬂnmeutimdtbemmmthetmmnmhgdmnumdmlmdwmssr:

= Anmal Program Budget Proposal;

= Pluri-anmml Investment Budget Proposal;
= Sectorisl Plan Proposals;

= Overall Application Program Propoeal;

= FEDE Financial Application Plans;

~ Ammmal Operational Plan;

= Overall Plamning for Program Costs;

-~ Cost Planning by Program and Projects;
= Disbursement Chronograms.

The Financial Control and Evaluation System Operation is shown below. The basic unit was each project developed in the
states. The parameter for msesuricg expenditures under each project was the percentage of actual disbursements in relatios to
anticipated disbursements in a given period of time.



FINANCIAL CONTROL AND EVALUATION SYSTEM OPERATION
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Data received from different sources supplied the SSF with the mecessary informaticm for comtrol and evaluation, within
the Extermal and Internmal Control Groups. Therefore, Control and Evaluation used date (inputs) produced by Intermal Comtrol amd the
results (cutputs) were sent to appropriate users cutside FRDMEN.

Intermal Comtrol scught to secure data for:

= Carry out and evaluate fimancial and budgetary planning;

- Evaluate financial and budgetary implementation;

= Evaluate program and project costs;

-~ Bvaluate federal govermment and state counterpart comtributions;

= Evaluate financial comitaents set forth by matioml and intermatiomal agreements;
- Evaluate project physical target development costs.

The system also aimed at adjusting and consolidating data collected in FREEN with those produced by MEC for the purpose
of securing uniformity at ministerial level.

The principal Intermal Control instruments carrie st by the SSP were:

- Control of expenditure sppropriations and cdbligatioms;

« Control of FALE disbursement chronograms;

«~ Control of buigetary implementation by projects;

- Control of fipancial implementation by projects;

- Comtrol of USAID disbursements;

- Comtrol of state disbursements;

- Control of disbursement requests to FNDE;
- Control of expenditure distribution by object classification of fimancial application plans;
- Control of disbursement supplementation and cancellatiom;

= Monitoring of FRDE/PREMEN account;

= Control of application of funds by projects under each program;

= Control of USAID Tranche Release Agreements;

= Control of USAID amwal commitments for state and natiomal programs;

-~ Control of agreement and contract implementation;

= Control of submission of accounts under each agreement;

= Control of unliquidated cutstanding dalances.
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The principal External Controls were:

- MEC General Secretariat monitoring reports;

- Anmual Operational Plans - models A and B;

« USAID reports - models 1 and 1-A;

= USAID disbursement report to Central Bank of ¥razil;

- Financial Control and Physical Target Evaluation Reports by States;

-~ MEC-IGF Auditing Division Control-Sheets;

= Anmual Evaluation Reports - Conditions Precedent for each Tranche Release Agreement;
- Monthly Disbursement chronograms of MEC/USAID Agreements.

Other External Controls were used in relation to agreements entered into by SUBIN, DED, ISU, PIN, etc.
The full infcrmation cycle under the Financial Control and Evaluation System was processed in the following order:

- Financial planning, after the necessary adjustments of physical targets under the various programs by SSF, was

sent to the implementing agencies through the Executive Secretariat (SEN).

Following pre-established schedules and work routines implementing agencies forwarded information to the SSF.

Preparation of Internal Controls, producing data required for the preparation of Extrenal Controls in accordance

with specific procedures and schedules for each type of comtrol.

Evaluation amalyses carried cut by the SSF and External Control Offices produced changes, adjustments,

recommendations, establishment of priorities and, finally, decisions.

= Reformulation of basic plans.

= Reformilation feedback was forwarded to SEN, external offices and implementing agencies, thus, closing the
information cycle.

Since FREMEN basic programming was based in US dollars there was also the need to carry out control instruments in US
currency.

Financial and Administrative Aspects

For the execution of the 2nd Agreement PREMEN had to follow USAID norms and financial implementation specific instructions as
set forth in contractual clauses which established a different fiscal year period (July-June of each year) and other specific regulating
procedures issued by USAID Implementation Letters.

On the other hand, under MEC structure FPREMEN was a special mecnanisa ruled by Direct Adxinistration that received funds from
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the Rational Fund for the Development of Education (FNDE) which was ruled by Indirect Administration. In addition to be subjJected
to these two types of public adrinistration FPREMEN carried out the 2nd Agreement under Management by Objective style.

Based on the experience gained fram the execution of the 1st Agreement PREMEN took the necessary steps in order to
adjust itself to the different systems. Major difficulties were related to control and evaluation since USAID required from PREMEN
program implementation through management by objective and MEC required from PREMER the traditional program implementation quarter
by under each Brazilian fiscal year as set forth for all offices ruled by direct administration.

The expenditure flow process and accounting records were adjusted to meet the new requirements under the Agreement and
PREMEN adopted the Official Federal Government Chart of Accounts.

Decree n? 70,067 dated Jamuary 28, 1972, which created FREMEN, allowed the utilization of special procedures for
application of funds by FREMEN in the implementation of internatiomal agreements. Among these procedures the following are pointed
out: funds contributed to the Program under the 2nd Agreement were included in FNDE own budget in order to assure the transfer of
these funds from one fiscal year to the next (financing contimiity); establishment of the Sole Bank Account process for funds from
all sources resulting in greater financing flexibility; and the implementation of its own analytical accounting records with
authorization by MEC-IGF and by FNDE to take exceptional actions in relation to the implementation of the program under the 2nd
Agreement.

The overall program under the Agreement was based on a fixed amount in US dollars and the corresponding costs in cruzeiros
were progressively accumilated during the execution of the program in accordance with the US dollar exchange rate variations.

Financial planning and programming were on a plurianmual basis and funds were considered in blocks under the various
sources to finance the implementation of different objectives as previously approved by MEC and USAID. Program implementation was
evaluared and reformulated annually with MEC and USAID approvals.

Since required funds were provided by anmal periods under FNDE own budget, disbursement of GOB federal funds allccated
to the program - which were transferred from one fiscal year to another - were made available by FNDE according to appropriate
disbursement chronograms. Contributions from State Governments were deposited according to a previcusly established schedule and
release of USAID funds were requested according to program implementation progress.

Program Agreement was campleted without the need fram GOB federal govermment to make additional allocatisn of funds under
its responsibility. These funds, due to efficient utilization, were sufficient to cover all deficits resulting from exchange rate
variations and actual cost increases in relation to initial budget estimations.

In the course of program implementation financial inspection was carried out by "Tribunal de Contas"™ (Brazilian corresponding
GAO egency), by the General Finance Inspection Office (IGF) under MEC and by USAID audits in Brazil and in the US.
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Financial and Administrative Implementation System

Due to the magnitude of resources to be applied (US$100,000,000.00) and to the complexity of programming and the
innovative targets proposed under the Agreement, the Sub-secretariats for Finance, for Operations and for Support - as basic
units for planning, programming and controlling - rendered direct assistance to the Administrative Commission, to FREMEN Coordinmator
and to the Executive Secretary.

As a consequence "PREMEN Manual A/6.2.6.1 - Administration” which established norms and procedures for the Agreement
was formulated, and the following additiomal norms and instructions were issued:

= Financial and Administrative Norms for Implementing Agencies of State Programs under ll:C/ISAID
Agreement n? 512-1-081/T71;
= Instructions for the Rendering of Accounts;
- Instructions on FREMEN Agreements and Comtracts.
The financial and budgetary flow of funds used under the Agreement is shown in Annex n? 1.

Funds Allocated and Made Available (see annexes n? 2 and 3)

The original allocation of funds under the Agreement, by source, was as follows:

USAID us$ 50,000,000.00
CRederal  US$ 37,753,696.00
Ctates  USS 12,246, 306.00

TOTAL US$100, 000, 000,00

As of June 30, 1977, when all USAID funds were to be completely disbursed, actual disbursement status was as follows;

USAID us$ 50,000,000.00
GOB -

Federal us$ 46,934,390. 70
GOB -

States uUs$ 10,631,7715.78

TOTAL US$100,000,000. 00

——
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http:US$100,000,0o.00
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On that date, considering GOB counterpart funding from federal and state govermments, there was already a positive
balance in relation to the initial estimation in the amount of US$7,566,166.48.

From the CAPES and CENESP Nati

estimated total.

From 1972 to June 30, 1977, dollar funds were made available under the Agreement, every year, as follows:

onal Programs the amount of US$540,844.60 was disbursed in the US under the Agreement

SOURCE B RAZIULTIA AN F I S CAL Y E AR

oF TOTAL

FUNDS 1972 1973 197% 1975 1976 1977

USAID - 1,9}6,h1’6.53 2,8}6,871.9) 1k, 750, T92. k1 23,663,012.47 6,812,908.69 50,000, 000.00
_:.fmu. 1,333,333.33 2,k56,461.53 7,931,428.57 15,590,613.86 | 9,686,192.53 | 9,9%,360.88 46,93, 390.70
mﬁ:?m - 436,923.07 2,922,355.14 1,695,958.26 | &,359,628.73 | 1,216,9:4.58 10,631, 775. 78
TOTAL 1,333,333.33 4,829,799.13 13,690, 655.61 32,037,364,53 | 37,708,829.73 | 17,966,184.15 107, 566,166.48

of funds under the Agreement.

(See Disbursement Column, by year -
72/7T7 - Annex n¢ 2)

The graphic in Annex 3 shows estimated disbursements and disbursements actually paid out through June 30, 1977, by socurce

The conclusion is that the largest variation was in relation to USAID disbursements which were made

according to actual prograa implementation and not based on estimated disbursement chronograms. The resson for this was not to have
unused balance of USAID disbursements which would imply in the payment of interest abroad.

Application of Funds (See annex n¢ 4)

State Prograa
As of June 30,

1977 USAID funds were fully disbursed and GOB funds were fully obligated and over 50% disbursed.

anticipated that GOB remaining undisbursed funds were to be campletely disbursed before December 31, 1977.

It was
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National Programs

Funds were campletely disbursed by FNDE under Programs listed in Annex N? 5 graphic, with the exception of “Colegio
Pedro II" which execution was directly carried out by PREMEN. Funds for this Program were fully obligated as of June 30, 1977 but
not campletely disburszed.

Administration and AAE Consulting Services

. As of June 30, 1977 funds disbursed under this category had not exceed the ceiling set forth by the Agreement of 10% on
total funding. .

Program Develomment in Terms of Application of Punds

Annex n? 6 graphic shows that actual execution was rather different from initia® programaing due to Agreement
peculiarities and complexity, as well as to the restraints of the Brazilian reality when actions depended upon regional conditioms
in the participating states and municipalities.

Reflexes on the Dollar Exchange Rate

Annex n? 7 graphic shows the actual exchange rate evolution in relation to the planned eachange rate, established by
federal government and used for converting local currency allocated to the various budsets. From 1970 to 1975 the planned exchange
rate was higher than the real exchange rate and fram 1976 to 1977 the real exchange rate was smuch higher than the planned exchange rate.

During the initial three year period dedicated to planning details and preliminary basic actions - which is quite natural
in the execution of any internationsl agreement -~ there was a local currency availability carried forwird to the ansuing year. This
ensured to reach Agreement completion without the need of additional efforts from MEC to offset the doticit resulting from the cruzeiro
devaluation and cost increases in 1976 and 1977 - decisive Agreement phase.

PREMEN, due to financial and economical intzrnal actions, managed to handle Agreement funds wder a tight comtrol overcoming
all problems and difficulties which stemmed from Program Agreement implementation.

Cost Sumwary (See Annex ne 89)

The graphic shows total cruzeiro and lollar costs applied through June 30, 1977. Blank “paces are 1o be used for filling
in Agreement costs during the last six months of ~977 per previously established percentages under es+h source of funding. The graphic
indicates that the total amount of US$100,135,946.21 was cammitted which corresponds to Cr$i,015,731,759.89.


http:Cr$1,O1,731,759.89

Financial Cammitments

By MEC

All Agreement obligations were met in terms of federal counterpart funding comtributions and timely payment of interest
to USAID.

By States

All obligations under lBC/State Agreements vere met by the states both in terms ot anmual increases of their fimancial
resources applied in education and the ceilings for the utilization ¢! funds in education out of the Federal Participation Famd
transfers to the states.

USAID audit which reviewed Program execution in July-August, 1977 found that all financial obligations had been met
satisfactorily.

Conrtrol and Evaluation

In the course of Agreement execution tight financial controls were carried ocut making it possible for MEC and USAID, by
means of periodic reporting, to secure all information needed.

Control and evaluation activities were based on FREMEN Financial Control and Evaluation System, as shown in Annex n? 9.
Conclusions

Under the administrative and financial viewpoint Program Agreement wac carried out as required by the basic concepts of
Management by Objectives.

Application of funds was accelerated in the decisive phase of program physical execution (1976-1977), becsuse initial
plamning work related to project basic specifications required more time and less fimancial resources since expenditures were mainly
to cover technical services.

Adjustments of the different traditional administrative and financial systems with the Mamahement by Objective process, were
made in order to seek more operational flexibility under the requirements of legal provisions.

Funds wvere adequately made available throughout Program Agreement implementation.

The execution of administrative and financial activities under this 2nd Agreement was improved and simplified due to the
experience learned fram the implementation of the 1st Agreement.
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CEBRACE - (School Construction and Equipment Brazilian Center)

I'REMEN/CEBRACE AGREEMENT

OBJECTIVES

TARGETS

OUTIUTS

Plan, at the national level, physical

facilities anl equipment for school units,

in order to meet lst and 2nd levels of
education specifications.

Standardize specifications considering
diversity of social, economical,
geographic and climatic factors,

Exchange, at international level, of
experience, information and innovation
under pedagogical, architectural,
technological and administrative aspects.

Render technical assistance to federal,
state and municipal sgencies and to
private institutions aiming at the
development and improvement of lst and
2nd levels of education school physical
facilities and equipment.

Survey of state planning offices for
school construction and equipment.
Methodology for designing school
cpecificaiins,

Criteria for designing, approving and
evaluating school construction projects.
Model architectural plans for 1lst amd
2nd levels of education schools.

Treining of researchers and specialists.

Research on constructicn material

specifications to be used in school
buildings.

Catalogues

School specificaticns:

. Methdology (Vol. 1)

« 2 Level of Edusation Schocl (Vol. 7)

. 2md Level of Elducation Inter-School
Center (Vol. 3)

Criteria for designing, approving an?
evaluating school construstion projects.
15 experimentel =molel plans, zak%ing use
of “"Construction module system for
metal siructure school tuildings.”

160 professionals trained, ircluling:
educators, architects, engineers,
economists and sociologists.

Catalogue on school construction
materials in 4 volumes.




CENESP - (Special Education National Center)

PREMEN/CENESP AGREEMENT

OBJECTIVES

TARGETS

OUTIUTS

- Provide teaching-learning materials amd
specialized equipmnent for special
education.

- Upgrade personnel for special education.

- Reformlate special education curriculum

Provide teaching-lcarning materials and
spccialized equipment for special
education in the areas cf:

. mental deficiency (learnable)

. sight deficicncy

« hearing deficiency

. overgifted students

Upgrading and specialized training for:

« CENESP technical team

« Secretariats of Education technical
teams

« University teachers

. Tcaching and technical personnel
engaged with special education

Design of curriculum proposal for special
education in the areas of:

. mental deficiency (learnable)

« Sight deficiency

« Hearing deficiency

« Overgifted students

Organization and development of pilot
project for testing curriculum moiel.

6 special education school _units
adequately equipped in Iara, Bahia, Rio
de Janeiro and Bras{lia.

205 technician~ trained in =pecial
education rruject planning, management,
monitoring, control and evaluation.

8 M5 degrees in special educaticn.
2,690 teackers trained.

1,843 technical staff traincl.

54 documenis preparei

6 proposals and 6 mamals

8 proposals anl § mamals

8 proposals and 8 mamuals

5 proposals anl 5 manuals

pilot projects crganize?

2 projects for sight deficlent stulemts

2 projects fcr kearing deficient

students

« 1 project for mental deficient stulents
(learnable)

« 1 project for overgifted stuleats.

e e N ¢ o s




IEF - (Department of Fundamental Education - 1lst Level of Education)

PREMEN/DEF AGREEMENT

OBJECTIVES

TARGETS

- Promote the development of curricula
studies Needed for the implementation
of innovations under Law-5692/T1 relating
to the 1st level of education

- Design and application of experimental

models for curriculum planning:

. Integration of commnication anl
expression areas
Science tecaching projects
Integration of social studies area
based on history
« Integration of social studies area
based on geography
Literacy teaching madel
1st level of education school
administration alternative models.
« Implementation of educational

counseling service
« Work oriented education in the 1st
level of education: alternatives for
the teaching of the practical arts.
Teaching-learning unit for the
teaching practical arts in the 1st
level of education - 6th grade
Teaching-learning unit for the
teaching of the practical arts in the
1st level of education - 2nd and Sth
grades
- PFramotion of seminars:

+» I Seminar on the Practical Arts

« II Seminar on the Practical Arts

+« III Seminar on the Practical Arts

« Seminar on Basic Studies

« Scminar on Social Studies

- Publications:
« Integrated Frinciples in the Area of
Comunication and Fxpressican
. Science Teaching Project - 1st/Eth

Grades

« Social Studiez - Long-term Basis
(3 volu=rs)

. Nature, Source of Rezources - Sth
Grade

Literacy Fedagogical Model

Al*ernative Models for School

Administration - 1lst Level of Flucation

« Educational Counseling Scrvice Model -
15t Level of Ecucation

« Work Oriented Education in the 1lst
level of Education Schools

« Work Oriented Eiucation Teaching-
learning Units - 6th Grade

« Work Oriented Elucation Teaching-

learning Units - 2nd and S5th Grades

- Human resources trained:
« All teachers an! technical staff cf
schools vhich implemcnted new curricula
« All technical stalf of state curriculum
comissions anl tecas
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UEM - (Department of Middle Level Education

PREMEN/DEM AGREEMENT

- 2nd level of Education)

OBJECTIVES

TARGETS

CUTPUTS

- Overall:

» Pramote the qualitative improvement of
technical staff involved in the
planning, implementation and evaluation
of 2nd level of education curricula

- Specific:

. Assist the states in improving the
performance standards of their staff
involved in the 2md level of education

. Promote training for DEM personnel
involved in the coordination of the
Educational Sectorial Plan for 1975/1979

- Overall:
. Develop the process of 2nd LE curriculum
planning, implementation and evaluation
as set forth by law 5692/71

- Specific:
« Render technical assistance to states
in the 2nd LE Curriculum Area

~ Seminars to improve the curriculum
planning, implementation and evaluation
process

. lHational Seminar on Professional
Qualification Cupply - 2nd LE
(May-July 1975, Bras{lia - DF)

. National Seminar on Professional
Qualificatior Supply - Service Sector-
2nd LE - (february-April 1977 - Rio de
Janeiro, RJ)

« Curriculum Regional Semi:.aar North .
Region (September—October, 1377 - Belcnm,
PA

. Curriculum Regional Seminar Northeast
Region (November 1975 - Katal, RN)

- Seminars
. Curriculum Seminar - Curriculum
Planning Model (February, 1976 -
Bras{lia, DF)
. Curriculum Regional Seminar Southeast
Region (mmy, 1976 - Vitaria, ES)

« Curriculum Regional Seminu; Centervest
Region (August, 1976 - Goiania, GO)

(to be continued)

- T2 participants involvel
« Report on conclusionz anl recoermenda-
tions - 100 coples
- 86 participants involvel
« Report on conclusiaons anl recosmenda-
tions (2 volumes) - 100 copies

- 4 specialists from state secretariats
cf education ard CEX*
. Susary report

- 99 specialists fram state secretariats
of education and D!
« Document on Curriculum Plannirg an?

Evaluation

. Evaluation report

- 38 technicians trained for experimenting
with the model
. Pilot projcct to test model

- 96 specialists fram state secretariats
of Education anl DEM

. Document on Curriculum Flanning
Mmdel
. Summry Evaluation Report
-~ 65 technicians from state sccretariats
of coducation and DFM
. Evaluation Report




DEM - (Department of Hiddle Level Education - 2nd Level of Education)

PREEN/DEM AGREEMENT

(Continued)

OBJECTIVES

TARGETS

OUTPUTS

- Overall:
« Develop the process of 2nd LE curriculum
plamning, implementation and education

- Specific:
« Provide inputs for sccretariats of
education for curriculum evaluation

. National Seminar on Professional
Qualification Supply - Agriculture
Sector
(November, 1976 - Brasilia, OF)

« Curriculum Regional Seminar South Region
(Bovember, 1976 — Flarianopolis, SC)

- Training Courses and Seminars
. Seminar on the implementation of ecology
teaching in the 2nd LE (February, 1977-
Brasz{1ia, DF)

. Serinar on the implementation of
ccology teaching in the 2nd LE
(March, 1977 - Sao raulo, SP)

« Training course - Jtudy amd Analysis
of Evaluation of Curriculum Folicies
(August, 1977 - Fortaleza, CE)

« Training coursc - Curriculum Evaluation
Policies
(September, 1977 - 5ao Paulo, SP)

- Contracting of consultants for designing
specialized technical works
« Consultants for testing curriculum
planning model

(to be continued

- B3 zpecialists involved
« Report on conclusions and recormenla-
tions.
- Evaluation Report

- 65 specialists from secrctariats of
. educaticn and DEM}
.Document on Curriculum Improvem.and Eval.
« Document on Evaluation of Teaching
Praograms
. Evaluation Report

17 specialists from DEM

« Document on "Ecology a trroposal for 2md
IE Teaching”

« Evaluation Report

93 specielists from State of Sao Paulo
cducational System and DEM
. Evaluation Report

~ B7 officials trained

« Document on the mectholology for decigning
an evaluation plan

10 technicians fram four state sccretariats

of educaticn trained

- Technical inputs for state sccretariatc of
education involved
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DEM - (Department of Middle Level Education - 2nd Level cof Education)

PREMEN/DEM AGREEMENT )

(Continued)

OBJECTIVES

TARGETS

OUTPUTS

. Concultants for designing technical
documents

« Contracting of printing services to
pudblich documents

. Contracting of consultants to teach in
semipars and training courses

— Documents produccd:

« Suggestions {or Work Oriented Etucation
Programs in Basic Qualificatlons

. Evalualion and Monitoring Flan for
Curriculum Planning lModel

« Curriculum Improvement anl Fvaluatiom

« Evaluation of Teaching Progri=s

« Methodology for Designing an Evaluation
Plan

- System for the Ilmplementation of
Educational Counseling National and
Central Teams (25 teams)

. Systea for the Implementation of
Pedagogical Supervision Eational and
Central Teams (25 teazms)

10,000 copies of "Curriculum lesign
Principles”™

10,000 coplies of "Ecology a Proposal for
the 2nd level of Education™

10,000 copies of "Suggestions for Work
Oriented Fducation Frograms in Basic
Qualifications”™

- 10,000 coples of “"Pedagogical Supervision

and Educational Counceling as Teaching
Improvement Factors”™

- 4 Ecology Courses
- 5 Curriculum Regional Ceminars
- 6 Curriculun Evaluation Seminars




FENAME - (Mational Foundation for School Materials)

FREMEN/FERAME AGREEMEMT

OBJECTIVFS

TARGETS

-~ Provide the school built and equipped
under the PREMEN program with text-
toc™-. for the 5th through 8th grades
g'uder.

- Estimalate the production of bocks for
the orientation of teaching-learning irn
the Practical Arts ~ Tth and 8th Grades-
for the schools built and equipped under
the PREMEN Program

Provide the multi-purpose schools built
by "REMEN with text-books

Provide other schools built by
participating states with text-books
Production, sale and distribution of
instructional materials

Production of books to orientxfe the
practical arts tcaching-learning for
teachers and students® initiation

Gee chart below

History of Brazil MEC copy-books
Geography MEC copy-books

Atlas cf Pfotentialities
Campasses

Writing Fads

This target has not becn achieved dwe to
the iack of bibliography. Funds budgeted
for this target werce applied to in the
above targets.




PREMEN/FENAME AGREEMENT

ACCOMPLISHMENTS 1974/1977

. sg;ogfs S mg;gg MATERIALS DISTRIBUTED

ASSISTED ASSISTED BOOKS MANUALS
Ceara hs 33.000 199.000 7.600
Goias 18 6.598 33.000 1.190
Pernambuco 18 17.200 86.000 3.412
Sta.Catarina 40 24.000 113.400 4.516
Parana 5 8.400 42.000 1.339
Guanabara (1975)] 3 5.400 27.000 855
Rio Grande do 29 34,800 174.000 6.907
Rio de Janeiro 4 7.200 36.000 1.810
TOTAL 162 136.598 710.400 27.649




INEP - (Mational Institute of Pedagogical Studies)
PREMEN/INREP AGREEMENT

OBJECTIVES TARGETS OUTPUTS
- Carry out a diagnosis of the students - General planning - Instruments produced, experimentally
attending the four last grades of the 1st - Studies of curricula amd programs tested, reformulated and printed:
level of education relating to their - Experimental application « School Efficiency Tests:
aptitudes, interest and intclectual - Study and refarmulation of fimal Portuguese Language
potentiality. instruments Mathematics
- Printing of instruments Social Studies
- Sampling selection in 10 states Bioclogical and Physic Sciences
- Selection and training ot personnel to « Aptitude Tests:
apply tests 5 types of tests
- Test application in 10 states « Vocational Interest Tests (T Level)
- Correction and processing « Social and Economic Questionaires
- Data analytical treatment . Test Application Manmual
- Summary and conclusion rcports » School Information Questiomaire




COLEGIO PEDRO II - (Pedro IT Schooi)
PREMEN/COLEGIO PEDRO II AGREEMENT

OBJECTIVES

TARGETS

QUTPUTS

- Transformation of a 2nd level of education
building unit in Pedro II School in Rio
de Janeiro, including: construction and
sdaptation, equipment and training of
human resources.

- Rehabilitation of existing facilities in
Sao Crigtovao Campus, irvolving a
construction ares of 5,600 m<.

- Construction of new additional facilities-
6,000 =2

- Additional equipment

- Training of human resources

= 5 story building completed

« 36 classroams
« printing shop
. parking lot

. reception hall

Buildings for:

Sports
Rest-rooms
Cafeteria

practical arts

Administraticn
General services

Classroams for general education and

Equipment for rehabilitated and new

buildings

See Human Resources Training Chart -
National Programs-




PROMNTEL (Tele-Education Hatiomal Program)
FREVEN/PRONTEL AGRFEMENT

OBJECTIVES

TARGETS

OUTEUTS

- Improvement of facilities and acquisition
of equipment needed for the generation of
matricees in educational and cultural
program centers.

- Establishment of an information sub-system
within the National Tele-Education Systea

= Training of human rcsources needed for the
Rational Tele-Education System

« Produce new educational technology
systems adequate to national nceds

-~ Financial support to projects and entities,
acquisition of equipments, installation
of education radio and TV statioms,
construction and/or expansion of physical
facilities for tele-education entities.

- Production of film strips, slides amd
educational prcgramc and/o- program
series for radio and TV

- Training courses for radio and TV
production technicians

- Training courses to upgradc persomnel
of State Educational Systems for the
utilization of educational technologies

- Promotion and/or support to study meetings
in the area of educational technologies

- Specialization training courses for
officials working in the area of control
and evaluation of educatiomal projects.

= In the Educational TV Brazilian Center
Foundation:
« Campletion of the Znd phase of the 1st
stage of tele-center cxpansion.
. Financial support for equipment
acquisition projects.

~ In the Pernambuco Federal University:
« Complction of facilities for the
training center
« Campletion of the Cinematographic
laboratory

- In the Bahia Institute of Education Radio
Broadcasting .
« Camplction of physical facilities

- In the Educational TV Brazilian Center
Foundation:

lm = 1977:

- 3 training courses conducted-%00 hours
duration each - 177 officials trained

723 programs produced

- 6 training courses conducted - 60 hours
duration each - 227 officials trained

- 5 semimars held with the participation of
210 officials

- % in-service training courses conducted-
104 hours duration each - 55 officials
trained

(to be contimued)




FRONTEL - (Tele-Bducation Natiocmal Program)
M/m AGREDENT

« Upgrading of personmel through
scholarship grants

= Tecinical and financial support for
project design and implementation for
the purpose of upgrading perscmmel in
the area of tele-education amd
specifically for organized reception.

= 2 officials campleted the NS program
in the area of commmmication at
Pras{lis University Foundetion.

= 9 training courses comducted -
120 hours each - 1,133 officials
trained inclwding: techmicians,
cal superviscors, educatiomal
redio and TV monitors.

- Production of 32 module packages of
training materials for educatiomal
radio and TV.




SEEC - (Education and Culture Statistical Service)

FREMEN/SEEC AGREEMENT

OBJECTIVES

TARGETS

OUTPUTS

- Training of human resources in the area
of Educational Information System

- Meet the specific needs for training in
the areas of educational statistics, data
processing and tcchnical operation of the
Educatiomal Information System

- Update the set of educational statistics
available within the historical
evolution of education in Brazil

- Collect basic material for the full
operation of the National Educatiomal
Statistical Data Bank to be implemented
within MEC under CENEEC coordination

-~ Assure the technical and administrative
coordimation for the balanced operatimn
of the Educatinoal Statistical Information
System throughout the country

- Propose technical model of above system at
central and regiomal levels to std.e
Secretariats of Education

- Provide technical apd fimancial assistance
to the State Secretariats of Education for
the establislment of Statiztical Informa-

g’wm per model propoeed or approved

- Training, upgrading, specialization and
refreshing courses for technical
personnel.

- Completion of statistical data in histori-
cal series

- Establistment of adcquately equipped
statistical information nuclei in the
State Secretariatz of Fducation and
Educational Regional Head Offices

- 29 training courses conducted du~ing
1974/1977 - 1,270 officials trained.

- Work campleted and published:
. Elementary education (1966/1970)
« middle level education - 1st and
2nd cycles - (1966/1970)

« elementary and middle level
education - 1st and 2nd cycles -
(1961/1965)
data amalysis
« charts for the period 1971/1975
« publication for the period 1956/1960)

- 34 statistical information muclei :
installed and equipped at central level -
State Secretariats cf Education.

- 47 statistical irformation nuclei
installed and equipped zt regiomal
level - Educational Regicnal Heed
Offices.




CAPES - (Higher Level Education Persomnel Training Cesmission)
m,m AGREEMENT

OBJECTIVES TARGETS OUTYUTS
- Training of technical persommel from MEC, - Implementatirn of training programs at = See charts: Training of Human
State Secretariats of Education and MS degree level and specialization in the Resources ~ National Programs.
Calleges of Educati-n areas of:
Planning

Econamics of education

Special education

Educational program and project

administration

« Project design , management and
evaluation

. Teaching supervision

« Fducational rescarch
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A TTACHMEHWMNTS

FREMEN Financial and Budgetary System Flow Chart
Disbursement Status Graphic as of 6/30/77 - MEC/USAID Agreement 512-1-081

Disbursements as of 6/30/TT - MEC/USAID Agreement 512-1-081

Status of the Overall Applicstion of Funds as of 6/%0/77 - State Programs

Status of the Overall Application of Punds as of 6/30/77

Development of Program Agreement (512-1-081) under the Applicsation of Punds Viewpoint

US Dollar Exchange Rate Evolution in relation to the Average Rate Established by Federal Govermnment
Application of Funds as of 6/30/77

Acronyas Used
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ACRONYIMS USED:

CAPES
CEBRACE

CENESP

CENEEC
CIE

CIESP

DEM

A TTAUCHMETUNRNT N? O

Architectural and Engineering Consultauts (ALE)
Higher level Education Persomnel Training Commission
School Construction and Equipment Brazilian Center
Special Education Kational Center

Educational Research Center

Personnel Professional Training Rational Center Foundation
Text-Book State Commission

Educational and Cultural Statistics National Center
Inter-School Center

Special Education Integrated Center

Federal Council of Education

Multi-Purpose 2nd level of Education School
Regional Education Office Coordinating Staff

Sports and Physical Education Department
Fundamental Education Department

Middle Level Education Department

Educational Technological Resources Departmert



sy
EP
EPEM

MOBEQ

Education Regiomal Office

Suppletive Education Department

Multi-Purpose 1lst level of Education School

Middle Level Education Planning Team

Federal Technical School of Ceara

Federal Technical School of Rio Grande do Rorte
Rational Foundatiom for School lh_terin.ls

Rational Fund for the Development of Education

State of Parana Educational Foundation

Brazilian Institute Foundation of Geography and Statistics
Financial General Inspector Office

Rational Institute for Educational Research and Studies
National Book Institute

Educational Radio Broadcasting Institute of Bahia
Short -Term Teacher Training Degrec

Equipment Manual

Ministry of Education and Culture

School Equipment and Furniture Bidding Regulations

Rational Integratiom Program



FRORTEL
SEC
SEEC
SIEEC
SUBIE
SUDENE

Technical Study Projects

Development Project for School Records Operation

Tele-Education National Program

Education and Culture Secrctariat

Education and Culture Statistical Service

Education and Culture Statistics System

Superintendency for International Technical end Economic Cooperation
Superintendency for the Development of the Northeast

Santa Catarime Development University

United States Agency for International Development



