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AMENDMENT NU¥£ER 1 

TO 

PROJECT 

GRANT AGREEMENT 

BETWEEN 

THE DEMOC&~TIC SOCIALIST REPUBLIC OF SRI LANKA 

AND THE 

UNITED STATES OF AMERICA 

FOR 

ON-FARM HATER MANAGEMENT 

Dated: March 10, 1980 
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A14END~£NT NUMBER 1 

TO 

PROJECT GRANT AGREEMENT 

Dated March 10, 1980 

Between 

And 

The Democratic Socialist Republic of Sri Lanka 
("Grantee") 

The United states of America, acting through the 
Agency for International Development ("A. I.D. ") • 

"" WHEREAS, the Grantee, formerly the Republic of 
Sri Lanka, and A.I.D. entered into a Project Grant 
Agreement for On-Farm Water Management dated August 
31, 1977; and 

WHEREAS, the Grantee and A.I.D. wish to enlarge 
the scope of Articles 3, 6 and 7 and to make the certain 
technical changes in the said Project Grant Agreement, 

- ----

and to revise the Project Description attached as Annex 1; 

NOW, THEREFORE, the Grantee and A.LD. agree to amend 
the said project Grant Agreement as follows: 

1. Article 3: "Financing. Section 3.1: The Grant. 
Amend the second paragraph to read as follows: "The 
Grant may be used to finance foreign exchange costs, 
as defined in Section 6.1, and local currency costs, 
as defined in Section 6.2, of goods and services required 
for this project." 

2. Article 6: Procurement Source: Insert a new 
sect:~on as follows: "Section 6.2. Local Currency Costs. 
Disbursements pursuant to Section 7.2 will be used 
exclusively to finance the costs of goods and services 
required for this Project"having their source and, except 
as A.I.D. may othe~lise agree in writing, their origin 
in Sri Lanka ("Local currency Costs") • " 

3. ArticlG 7: Disbursement. Insert a new section 
as follows: "Section 7.2. Disbursement of Local Currency 
Costs. (al The Grantee"may obtain disbursements of funds 
under the Grant for certain Local Currency Costs required 
for the Project in accordance with the terms of this 
Agreement, by submitting to A.I.D., with necessary support
ing documentation as prescribed in Project Implementation 
Letters, requests to finance such costs. (b) The local 
currency needed for such disbursements hereunder may be 
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obtained: (I) by acquisition'by A.I.D. with U.S. dollars 
by purchase; or (2) by A.I.O. requesting the Grantee to 
make available the local currency for such costs, and 
thereafter reimbursing the U.S. dollar equivalent of 
the amount of local currency made available by the Grantee. 

4. Article 7: Disbursement. Renumber Section 7.2. 
as 7.3. and Section 7:3. as 7.4. 

5. Article 8: Miscellaneous. Section S.l. 
Communications. Revise the A.I.D. Mail address to read 
as follows: 

U.S. Agency for International Development 
c/o American Embassy 
Colombo 
Sri Lanka 

6. Article 8: Miscellaneous. Section 8.2. 
~epresentatives. Change the designation of the official 
representating A.I.D. from "A.I.D. Representative" to 
UDirector lt

• 

7. Annex 1: 
Grant Agreement is 
I attach~d to this 

Project Description. Annex 1 to 
deleted in its entirety and the 
amendment is substituted. 

the 
Annex 

All other terms and conditions of the said Project Grant 
Agreement dated August 31, 1979 shall re~ain in full 
force and effect. 

IN WITNESS t\THEREOF, the Grantee and the United States of 
America, each acting through its duly authorized repre
sentative, have caused this Amendment Number 1 to be 
signed in their names and delivered as of the day and 
yea.r first above written. 

THE DEMOCR.lJ.TIC SOCIALIST REPUBLIC 
OF SRI LANI).A 

By: 
~~~~---------------C.P. Chanmugam 

UNITED STATES OF AMERICP. 

/' 
1'//1~~-r-

Title: Acting Secretary 
Ministry of Finance & Planning 

R. ToussaJ.nt 
lUnerican 
A.~bassador 
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ANNEX I 

,Project No. 383-0042 

REVISED fu~LIFIED DESCRIPTION 

On-Farm \~ater Management Research 

A. Project 

The major purpose of this project is to develop methodologies 
regarding land preparation,farm and field layout, and field channel 
design and ,.ater delivery procedures which will result in increased 
production per unit of water. The results will be applicable to 
both new irrigation projects and rehabilitation of older ones. 
Specifically the project consists of an "experimental farm" of about 
50 acres and adjacent "demonstration area" occupied by 2.5 al=-re 
farmers in the Kalawewa area where the following activities will 
iiest be tested and demonstrated and then carried out in Hahaweli. 

L Hethods of land preparation: This will include ungraded, 
contour, bench and flat terraces. Various methods of'; 
construction will be tried to determine the economics 
and degree of precision obtainable. 

2. Land levelling: Small soil sC'C{lpers and land planes 
(both tractor drawn and those pulled 1>y bullocks) Will/ 
be built and us~d to level the experimental farm and 
farmers' land in the demonstration unit. Techniq~es 
and procedures developed will be replicated, at least 
on a pilot basis. in the l1ahaweli area •. 

3. 

5. 

Hethods of Irrigation: Various types of furrows, basins j 
and furrow-basin systems will be tested to determine the 
be~t type of irrigation application system to fit each 
eype of terrace and.cropping pattern. 

Crop, Soil and Water Management: Combined with the testing I 
of methods of irrigation, there '-li11 be an evaluation of v 
methods of planting, weed control and irrigation requirements 
for various crops, especially upland rice. 

Demonstration and Training Activities: The better terracing, 
furrOWing and other improved water management and irrigation ~ 
techniques learned on the experimental farm will be tried on V 
the demonstration unit with farmers and then in other areas 
of }lahat1eli j n farmers' fields. 

6. Water Balance, A complete water balance study will be made 
of ehe distributary serving the test area. 
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7. Structures and Measurement: Locally made structures and 
measuring devices ~ill be installed to evaluate their quality 
as '.vater control and/or measuring devices. 

8. Special Studies: Various types of special \Jater management 
,and irrigation related studies "ill be conducted by Sri Lankan 
institutions financed by this grant. 

B. Project Implementation and Management 

The technical assistance, both short and long term, is currently 
provided under this project through a host country contract with the 
U.S. firm Chemonics. The Irrigation Department is the principal 

"implementing agency for this Project in collaboration with the Mahaweli 
Development Board. 

C. Financial Plan 

By the original 
to exceed $800,000. 
budgeted as follows: 

Project Agreement. A.I.D. provided a grant of not 
This amounc, and the Grantee's contribution, are 

GSL 

USAID 

Personnel . 
Buildings and Equipment 
Operations and Hiscellaneous 

$ 

($000) 

102 
46 

124 

272 (Rupee Equivalent) 
== 

Technical Assistance 465 
Commodities 135 
Special Studies (local currency) 100 
Training (Participants) 100 

$ 300 

Changes "ithin the foregoing budget of up to 30% of an individual 
line item may be made t~ithout formal amendment of this "Project 
Description. Adjustment to the allocation of funds for an individual 
line item between foreign exchange and local curJ:'ency costs may be 
made witholJt limitat:ion. 
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A14ENDMENT NUMBER 1 

TO 

PROJECT GRANT AGREEMENT 

Dated March 10, 1980 

Between 

And 

The Democratic Socialist Republic of Sri Lanka 
("Grantee" ) 

The United States of America, acting through the 
Agency for International Development ("A.LD."). 

WHEREAS, the Grantee, formerly the Republic of 
Sri Lanka, and A.I.D. entered into a Project Grant 
Agreement for On-Farm Water Management dated August 
31, 1977; and 

WHEREAS, the Grantee and A.I.D. wish to enlarge 
the scope of Articles 3, 6 and 7 and to make the certain 
technical changes in the said Project Grant Agreement, 
and to revise the Project Desoription attached as Annex 1; 

NOW THEREFORE, the Grantee and A.I.D. agree to amend 
the said Project Grant Agreement as follows: 

1. Article 3: -Financirig. Section 3.1. The Grant. 
Amend the second paragraph to read as follows: "The 
Grant may be used to finance foreign exchange costs, 
as defined in Section 6.1, and local currency costs, 
as defined in Section 6.2, of goods and services required 
for this project." 

2. Article 6: Procurement Source: Insert a new 
section as follows: "Section 6.2. Local Currency Costs. 
Disbursements pursuant to Section 7.2 will be used 
exclusively to finance the costs of goods and services 
required for this Project having their source and, except 
as A.I.D. may otherwise agree in writing, their origin 
in Sri Lanka: {"Local Currency Costs")." 

3. Article 7: Disbursement. Insert a new section 
as follows: "Section 7.2. Disbursement of Local Currency 
Costs. (a) The Grantee may obtain disbursements of funds 
under the Grant for certain Local Currency Costs required 
for the Project in acoordance ~~ith the terms of this 
Agreement, by submitting to A.I.D., with necessary support
ing documentation as prescribed in Project Implementation 
Letters, requests to finance such costs. (b) The local 
currency needed for such disbursements hereunder may be 



obtained: {I} by acquisition"by A.I.D. with U.S. dollars 
by purchase; or {2} by A.I.D. requesting the Grantee to 
make available the local currency for such costs, and 
thereafter reimbursing the U.S. dollar equivalent of 
the amount of local currency made available by t~e Grantee. 

4. Article 7: Disbursa~ent. Renumber Section 7.2. 
as 7.3. and Section 7.3. as 7.4. 

5. Article 8: Miscellaneous. Section 8.1. 
Communications. Revise the A.I.D. Mail address to read 
as follows: " 

U.S. Agency for International Development 
c/o ~~erican Embassy 
Colombo 
Sri Lanka 

6. Article 8: Miscellaneous. Section 8.2. 
Re~resentatives. Change the designation of the official 
representating A.I.D. from \lA.I.D. Representative" to 
"Director" • 

7. Annex 1: 
Grant Agreement is 
1 attach~d to this 

project Description. Annex I to 
deleted in its entirety and the 
amen~~ent is substituted. 

the 
Annex 

All other terms and conditions of the said Project Grant 
Agreement dated August 31, 1979 shall remain in full 
force and effect, 

IN WITNESS WHEREOF, the Grantee and the united States of 
America, each acting through its duly authorized repre
sentative, have caused this Amendment Number 1 to be 
signed in their names and delivered as of the day and 
year first above written. 

THE DEMOCRI~TIC SOCIALIST REPUBLIC 
OF SRI LANKA 

c. C l... c:.,...... ....... -....,.., ~ " 
By; -, 
~~~~~~----C.P. Chanmugam 

UNITED STATES OF AMERICl~ 

B~&\ {(j{:.M~)-f" 
("~ald R. Toussaint 

Title: American Title: Acting Secretary 
Ministry of Finance & Planning &~bassador 
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ANNEX 1 

·Project No. 383-0042 

REVISED AMPLIFIED DESCRIPTION 

On-Farm ~later Management Research 

A. Project 

rne major purpose of this project is to develop methodologies 
regarding land preparation, farm and field layout. and field channel 
design and ,vater delivery procedures which will result in increased 
production per unit of water. The results will be appl:icable to 
both new irrigation projects and rehabilitation of older ones. 
Specifically the project consists of an "experimental farm" of about 
50 acres and adjacent "demonstration area" occupied by 2.5 acre 
farmers in the Kalawewa area where the following activities will 
first be tested and demonstrated and then carried out in Mahaweli. 

1. Nethods of land preparation: This will include ungraded, 
contour, bench and flat terraces. Various methods of 
construction will be tried to determine the economics 
and degree of preCision obtainable. 

2. L~nd levelling: Small soil scr~pers and land planes 
(both tracto,!; drawn and those pulled by bullocks) will 
be built and USE\d to level the experimental farm and 
farmers' land in the demonstration unit. Techniql,les 
and procedures developed "dll be replicated, at least 
on a pilot basis, in the 1-18h8we1i area. 

3. Hethods of Irrigat.ion: Various types of furrows, basins 
and furrmv-basin systems .TiTl he tested to determine the 
best type of irrigation application system to fi~ each 
type of terrace and.croppitlg pattern. 

4. Crop, Soil and Hater Hanagement! COll'bined with the testing 
of methods of irrigation, there tdl1 be an evaluation of 
methOds of planting, weed control and irrigation requirements 
for various crops, espeCially upland rice. 

5. Demonstration and Training ActiVities: The better terracing, 
furrowing and other j.mproved water management and irrigation 
techniques learned on the experimenta:l farm 'I1iJ:l be tried on 
the demonstration unit with farmers and then in other areas 
of Hahaweli in farmers' fields. 

6. lvater Balance: A complete water balance study will be made 
of the distributary serving the test area. 
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7. Structures and Measurement: Locally made structures and 
measuring devices will be installed to evaluate their quality' 
as water control and/oJ: measuring devices. 

3. Special Studies: Various types of special water management 
and irrigation related studies will be conducted by Sri Lankan 
institutions financed by this grant. 

B. Project Implementation and Management 

The technical assistance, both short and long term, is currently 
provided under this project through a host country contract with the 
U.S. firm Chemonics. The Irrigation Department is the principal 

"implenwnting agency to.r. this P.roject in collaboration with the Mahm.eli 
Development Board. 

C. Financial Plan 

By the original 
to exceed $800,000. 
budgeted as foHot,s: 

Project Agreement, A.I.D. provided a grant of not 
This amount, and the Grant;~efs, contribution, are 

GSL 

USAID 

~ersonnel . 
Buildings and Equipment 
Operations and Hiscellaneous 

Technical Assistance 
Commodities 
Special Studies (local currency) 
Training (Participants) 

$ 

$ 

($000) 

102 
46' 

124: 

1 
272' (Rupee Equivalent:) 

465 
135: 
100: 
100 

800 
=== 

Changes within the foregOing budget of up to 30% of an individual 
line item may be made ,~ithout formal amendment of this Project 
Description. Adjustment to the allocation of funds for an individual 
line item between foreign exchange and local currency costs may be 
made without limitation. 


