
')"..:2. 7 C) 9 L/c")()( 6307... 
PD' fffl-p-,e.3 

UNITED STATES GOVERNMENT 

DATE: 

REPLY TO 
ATTN OF: 

SUBJECT: 

TO: 

REF: 

LJec81110crl 'J, l'rlU memorandum 
r'lr.	 \1. Vasile 

l'eJeClJlII L'l'oj(~ct - IJllplelnentatioll Policy 

t~r.	 Richard I~ar,tinez 

Martinez/Vas·i 1e r~elllo dated December 18, 1978 

1'his memorandum supplements the reference melllo to provide 
information on further developments of the Telecom Project 
imp.lemelltation propusals by tlte J..:'JVl' during Vee. 18-1.9, 1978. 

1..	 A t!"!]ephl)/lC eO/lft:l'CllCe bctWl>C'll P. Katz;']. Vasi.1e on 12/18/7 'J 
l'esuI ted j I' CUl1CIIl'['ence Oil tll(~ followinq: 

a)	 p. )\at:z appr'oves Teletype Switching 'l'ermina1 technique 
to ilnpldl1l8nt I) 'l'eletype circuits with 7 Siemens Tele­
pI'i ntc.!I'S j 11 country. Katz will follow up with Siemens, 
Cberry Hill, II. J. on price and delivo=ry. 

b)	 P. Katz delegates to UE1\ Bogota decision on Vasile 
proposal substitute Cl)nVertacom for Mobile Trans­
ceiver installations. 

c)	 Vasile agl'eed to P. Katz request cable telecom commod­
ities list witll reduced quantities reflecting utilization 
of commodities already in country and cost of teletype 
Switching terminal within Pro-Ag funding. 

d)	 P. Katz informed Telecom Technical personnel programmed 
to provide two additional technicians. 

2.	 DEA/NAU Conference 12/19/78 

a)	 Meeting attended by Clay Allison, Acting NAU Chief, 
David Burnett, DEA Chief, and J. Vasile, RTT. The 
fo.l-lowing agreements were reached: 

(1)	 Convertacom Units will be substituted for Mobile 
Transceivers. 

(2)	 In country commodities will be delivered to OAG 
on loan. 

(3)	 HAU will order crystals promptly to adapt loaned 
equipment to OAG frequencies. 
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d)	 1<'1"1' 1J('dlh)S(~d 'J'f~]eCl)11I [H'\)ject illl[Jlf:~rnelltatioll with COJll­
IIluditil!:> available III COll'ntry and illlmediate supplementary 
jlL'DcUrellient as follows: 

(I)	 'I'hl'ce te1elvpe c:i l'CLl i ts wl tll pt'1.orit"i es detl
 
by UAG wi thin nt.!xt lew weeks.
 

(2)	 l'rOCIH'elllcllt of f~ielllens Teletype Terminal ElYJ), 

(-:i)	 LL'a~;I~ of f3icIlWIIS fYlalltlc11 '['elctype SwiLcllinC) Terminal 
h'I)JI1 ~;j(~lIlell~, BI)'lI)la Oil plllcelliPlIt of pur'chase order 
I,J1't;f;lX-lllllJ. 

(1\.)	 Ill:jtllllaLiol\ 01 tW0 additional teletype circuits 
011 lease of Siemens Manual terminal. 

(5)	 Transfer' of telecolII commodities in country to 
01\<: Oil loan bas is. 

«(i)	 Procurement of Crystals to adapt cOTnIl\\)dities of 
five (5) preceding to GAG frequencies. 

(7)	 Cable request for GSA procurement of balance of 
cUlomodities required to fill Pro-J\g telecom 
commodities commitment. Substitute Convertacom 
for 110bile UHF transcievers as agreed by GAG, DEA 
and NAU. 

(~)	 Begin installations in Bogota, 5 cities and 
vehicles on receipt of Crystals and commodities 
on order. 

b)	 The inadequacy of the present GAG headquarters for 
'l'elecom center operations was reviewed and Embassy 
['equest tu UAG to seek adequate quarters WdS recommended. 

c)	 The requirement for at least four telecom technicians 
on thf~ OAG staff was presented. The OAG request for 
a letter from Embassy stating this requirement was 
stated. 

d)	 U.~). specialized trai nirlg of two telecom technicians 
by Motorola in repair of HT, Micor and Micom equipment 
was recommended. 
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Q)	 The Ambassador cuncul'I'ed in tile pr'oi ect iTlljJlernentation 
I'l'0p<lsdl alLd (J.lJt'E-!l~d to the adlldlristr"ltiv8 support 
!'C''lill'steu 101' slIitabl e tel ecom lleadquarte['s, telecom 
l:L'ChrtiCdl staff requirellllmts, and pl'O[llJSed teJecom 
teclilli dan training ill the U.S. 

1.1.	 ~lud:illlj with D['. I'~lldque Alvarez, OAl; 'felecolil Chief 

a)	 Til lhis meetinr:J Dr. l\lvarez was informed of the project 
implelilelltation plan~ di scussed ifl paragraphs 1, 2 and 3 
above. 

b)	 At the sallie time sever'al test equipment items were 
del i \/eI'ed to him "on loan" for test i fllJ tel etype and 
i'adio equipnlenl al-eady ilL service 01' in process of 
j 1l:J l a 1.1 <.1 Lion. 

c)	 I)l'. Al vai'ez concur') 'ed in the proj ect implementation 
plans alld agreed to promote their orderly and timely 
executioll. He stated that highly quali tied technicians 
foL' both radio and antenna COl1str'uct i on were available 
in Boyot~ and be was highly appreciative of Embassy 
support to create an instutional capability in these 
areas. 

S.	 R'I'T dCJai n expresses si ncere appreciati on fo[' the cooperation 
and SUPPO['t be received fI'om all Embassy and AGO representa­
ti ves i II, the efforts to establish priorities, set policy and 
i ntecJ ['ate means for proj ect implementation. 


