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FROM JOSEPH VASILE, REXiIONAL 'l'E:LEXXM'1UNlCATIONS =?'';'le.-
SUBJECT: DNSP PERSONNEL REr';JJIREMENTS FOR 'I'ELEXXl-1 SERVICE. 

1.	 As camnmicated to the DNSP Director during a rreeting on November 9, 1978, 
the expanding Teleccm Service requires at least five radio technicians 
to m=et programned installations, for repair of failed equipnent and 
for routine preventive maintenance. At that meeting it was suggested 
and the DNSP Director concurred that one well qualified radio technician 
~uld be recruited. 

2.	 The personnel required are justifioo as follows: 

a) ~10 technicians attending Radio Repair Shop in	 La Paz Headquarters. 

b)	 'lWo technicians travelling rrost of the time for installations, re­
pairs and routine maintenance on scheduled program countrywide. 

c)	 The Chief Telecan Technician to instruct personnel, coordinate 
installations and maintenance program and for liaison with Embassy. 

3.	 The present situation is that four technicians fom the entire telecx:m 
staff. 

a)	 'lWo of these are qualified to repair M:>torola transceivers but two 
are not so qualified. The two unqualified technicians should be 
required to attend a one year course in oosic electronics upon the 
canpletion of which their carpetence can be better evaluated. lliSTEL 
proVides the essential training required. 

b)	 Maldonado and Merin both received eight rronths Teletype Maintenance 
training. Their effectiveness in this field ranains to be detennined. 

c)	 All repairs to failed equiprent in the field has been accarrplished 
by Luis Infantes and Edgar Infantes. 

d)	 The pay rate of Edgar Infantes ::8 well below what he could readily 
obtain in the field, and lower than that of Maldonado and Merin. 

e)	 There is a requirement for an elect.rician within DNSP for instal­
lations and repair of electrical circuitry - apart fran radio 
installations $ 
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4.	 Recammendations 

a)	 'lWO highly qualified electronics technicians be recruited for DNSP 
at wages adequate to retain them as pennanent employees. 

b)	 Merin and Maldonado be required to attend a basic electronics course 
as a condition of continued emp1oyrrent. 

c)	 Maldonado to be assigne.4.to the [X>sition of Electrician and i"r1 be 
res[X>nsib1e with Merin for teletype naintenance and repai ~ 

d)	 salary of Edgar Infant.es be adjusted to insure his reten
 
appropriate to his ability and performance.
 

e)	 The Te1ecat'! Chief prePare and imp1erreIlt scheduled field naintenance 
program for all DNSP locations and for all veh:i-'.e installations. 

5.	 U.S. procurements of additional electronic equipnent is justified only 
as DNSP provides. "_ an adequate technical staff to systematically 
insure naintenance of the equirrrent with a minimum of down tirre. 
Accordingly, effecting the recanm::mdation of paragraph 4, preceding, 
in the very near future is anticipFlted. 

6.	 Embassy Te1eccrn Project efforts to upgrade DNSP repair capabilities in 
SPecialized Motorola equipnent include the procurement of Motorola Mav­
PAl< audio-visual training aids under order, PIo/e 5-79154, and efforts 
to organize a U.s. participant training course for radio technicians 
in Ft. Lauderdale, Fla., in Spanish by l-btorola. The course would be of 
one rronth duration and would include participants from Peru and Colanbia, 
as well as Bolivia. . 
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