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1. NEW ACTIONS PROPOSED AND REQUESTED A5 A RESULT OF THIS EVALUATION

A. ACTION (X} B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETION NATE
X X El. Perforn a cost effectiveness study of the presemt

rogran end estadblish eriteria for cageing aad plemmed
operetions. . 30 April 1974

involved. 30 April 1974

other social services and lxcreased mmbers of
s looking for Jobs. 30 April 1974

Follow-up on the implementation of the recommenda-
mmhmmrtlw6nd19rebmry
g7h, issusd by the USAID Controller on DEPROFA's use

£ vehicles and control over conmodities: 30 April 1974

« Develop a plan for the use of stored commodities. 31 March 1974

Perforn a follow-up study of returned participants
determine trained menpower available in the comtry
to ensure, as much as possidle, their proper
1lization. 30 April 1974

Pollow-up on the submigsion of the revised Migratiom
and sscertain that the ﬁ‘u report conforms with
{ he plaaned scops of the survey, 31 March 1974
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1.PROJECT NO. 2. PAR FOR PERIOOD: 3. COUNTRY 4, PAR SERIAL NO.
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6. PROJECT TITLE

POPULATION AND NUTRITION

6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST PIP . DATE PRIOR PAR

DURATION: Begon FY _____  Ends FY
10. U.5. a. Cumulative Obligaticn b, Current FY Estimated c, Estimoted Budget to campletion

FUNDING Thru Prior FY: & ) Budget: § After Current FY: §

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME TONTRACT, PASA OR VOL., AG. NO.
1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
COMPLETION DATE

USAID| AID/W | HOST

X

X

B, Perform a study of the physicel facilities required
by the project and decide on future comstruction regui-
rements.

D UBAID should assist the IERH to obtain other

s of finmncing.

« Design a scheme for reporting project progress on
monthly basis.

. Include in the revised PROP & measure(s) for
Ject progress.

+ Closely monitor the IERH's activities in order to
coxpliance with Prcject Agreement under-

30 April 1974
30 June 1974
30 April 1974

30 April 1974

30 June 197h

E. DATE OF MISEION REVIEW

G. RESLANNING REQUIRES
REVISED OR NEW Dpnop ' lpup Dpno AGDPIO/Y Dmorc Dpuo/P

OJBCT MANAGER: TYPED NAME, 6iGNED INITIALS AND DATE

MISSION DIRECTOR! YV P LD NAME, BIGHEDL INITIALS AND DATE
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.l::gj%gﬁn&g:po;gﬁ:;ﬁvnc
UNSATI3. ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATISFACTORY |57TANDING flLecw MEDIUM HIGH
AGENCY 1 2 s 4 5 e 7 1 2 3 . 5
1.
NORE
2.
3.
Comment on key factors determining rating
1 2 3 4 8 6 7 1 2 3 L} 6
4. PARTICIPANT TRAINING X X

Comment on key factors determining rating Th@ PROP does not indemtify the mmber or w of p&rticipantl
or areas of training required; amd the training program has not been carried out in anman-
ner consistent with project needs. There has been no system of follow-up on the utiliga-
tion of participants to ensure maximm benefit to the project. There has been a lack of
coordination between USAID and DEPROFA on the ome hand and the Family Plamning training

progran financed by ATD/W and carried out by Deve Associstes Inc. om the other.
5. COMMODITIES ! 2 3 x“ o o 7 ' 2 3 ; 5

Comment »n key factars determing rating mmt prodd.d to cmc. was mmﬂ.te to m’
however higher than typical GOP atandards were established for equipping the project's
central office., Project progress did mot keep pace with the quantity of equipment
ordured and there has been a general delay in the utilization of the commcdities. Ad-
ministrative ccatrols on commodities s be improved and controls over expendables
need t~ be established.

1 2 k] 4 bl 4 7 ] 2 3 4

]

a. PERSONNEL
X X
X

6. CODPERATING
COUNTRY

b. OTHER X

Comment on key fnctors determining rating by 12 no Md‘nce that the GOP mmi‘te. the serious-
ness of the soclo-economic implications of rapid population growth and of having a great

proportion of the Pareguayan population in younger age groups. Increased efforts are
required to create an mwareness within the GOP of such problems.

Counterpart contributions are minimal, below the levels committed in the yearly Project
Agreements. The Mission should take steps to encourege the GOP to support family plan-

ning bty nroviding the dbudget support agreed to in the Project Agreements.

The project's scope of action is confined to medical institutioms. Action is required
to determine if the project could utilire other local institutioes.

. OTHER DONO
7 E ONORS X X ‘]

(See Next Page for Comments on Others Donors) /
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H. 7. Continued: Comment cn key foctors determining rating of Othar Doners

PAHD has been involved in plamming assistance for DEPROFA's (GOP agemcy formed to exe-
cute the project) expsnsion into Health Reglon II and PAHD is prepared to provide up to
$100,000 for equipment, technical assistapce, training and sslary support for promoters.
The PAHO representative has also prepared, at the request of UNFPA, R four year plan

fTor UNYPA asslastance.

It thie plan iz adopted by the UNFPA, for political amd policy

reasons (e.g. multilateralizetion), the USAID'm role in famlly plaming should be

reduced accordingly.

1. KEY OUTPUT INDICATORS AN TARGETS

T TARGETYS (Parcentage /Rate, 'Amount)
A UAST VATV E 1INODICATORY Somu 7,*
FIRMA DR OQUTRUTS € CURRENT FY ) END OF
PRIoR v [To DATE | 70 END FYTS | FY_PR | ROsECT
PLANNED 20 28 36 hy b5
Family planning clinics —
ACT U
operating AT 12 : .
CE . J
REVLANNED
|
Rumber of spocialized pro- PLANNED 25 30 35 38 | ko
Tesglopals working in Family |-~ T
Plemming that have received PLIEORM % - o _ :
acadewic training in the US -
or IA coumtrics REPLANNED
— - L ;
Nunber of professiomals PLANNED 131 1k 150 155 158
working in Family Plamning ACTUAL O ,
that heve received short P * * :
term training in the US or N _ T
IA countries R . |
BLANNED 5 5
Research ptudies completed ACTUAL P 4
PEOEORM ]‘ C
Abi |
FE P ANNED D !
T’JT":;_I—»‘\L.!TA‘. WEUDICATORS "A’T:.(‘)ML‘L-‘JT'
FOR MALOR QUTPOTYS

1.
Chenges in GOP attitudes
that affect the offering of

Fo evidance yet exiats that the GOP has sttached
adequate priorily to population activities.

Zemily planning services

Educational and motivatiomal
activities

"COMMENT. -
Educational and motivational activiiies have been
inadequate in yunber and quality. 7T4his mree should
be expanded iz order to increase popular support.

COMMENT:

% The mmber c{ returned participants vorking in family
planning was not known at the ¢tinme of this evaluation.

(See action No. 6). J
{
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IV. PROJECT PURPOSE

v. 1. Stotement of purpose as currently envisaged.

2. Sowme as in PROP? [__] YES E]NO

Establishment of strong puhlic sector imstitutions for a self sustaining national

population program.

8. 1, Conditions which will exist when
above purpose is achieved.

2. Evidence to date of progress toward these conditions,

1. Total clientele in Ministry
of Health (MOH) clinics of about
140,000 women by 1978.

Y 172 Th 7
{600) 20 ;0% 63 39 114 130 18116

2. DEPROFA able to comtinue the
program without external techmical
and financial assistance.

1. Total clientele as of October 1973 in the 12
clinics establiched or assisted by the project
amounted to 12,268 acceptors. By the same date,
clientele in privately operated clinics amounted
to approximately 1%,000 acecptors.

2. DEPROYA still lucks trained persomnel and the
institutioral cepability to irmplement the program
adequately. No new clinics have been added to the
progran since DEPROFA's establishment and few effort
have been made to improve existing clinics. In com-
trast to a climic by clinic approach a new strategy
of region by region is bdeing developed to improve of
ficiency such as in-service training, administratiom
and controls. Action is required to establish cost/
efficiency for ongoing and plammed operations. No
financial contribution has been provided by the GOP
and DEPROTA's budget is entirely financed by tae Mis
sion. Howev:r, the MH bas recently agreed to pro-
vide a 29% contribution (cash and in-kind) for 197h.
The detalls for the comtribution will be included

in a Project Agreememt.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

Reduction in the annual population growth rate from a presently projected 3.6% to

2.5 vy 1979.

8. Will the achievement of the projoct purpose make o significont contribution to the programming goal, given the magnitude of the nationol

problen? Cite evidance.

A population census taken in 1972 has gshown that the population growth rate between
1962 and 1972 was only 2.6 percent. However vital statistics cuggect a crude birth
rate of 3.25. The reason for this lower than projected population growth rate has
not teen determined, but it appears to be cauesed by the high incidence of wigration.
Therefore, & revision of the PROP is required inter alia to change the goal to a wore

realistic target.
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged,

2, Same as in PROP?

DYES DNO

8. 1. Conditions which will exist whon
above purpose is achieved.

2. Evidence to date of progress toward thess conditions,

3. An institute operating within
the National University which
leads all activities related to
research, education, training and
coordination of population and
family plamning progrens.

3. During 1959 the project established the Insti-
tute for the Study of Human Reproduction (IERH)
within the Faculty of MNedicine of the National Uni-
versity. IERH's role in FP was vague.
ProAg specifies IERH's activities, but the Institute
bhas been unable to develop fully its operations
under the new piilosoply 2n this ProAg.

The FY 1973

V. PROGRAMMING GOAL

A. Statement of Programming Goal

8. Will the achiavement of the project purpose make g significant contribution ta the pragramming goal, given the magnituda of the nationul

problem? Cite evidonco.




