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AGRICULTURAL mODUCTION AND RESEARCHAS OF:
(Poult!7) 

Tmrl.sla 
,. ~ 

...... J 

006 FUNDING TABLE 
COMMODITIESPERSONNEL SERVICES PARTICIPANTS OTHER COSTS 

FINANCING-
AID DOLLAR I CON-

TOTAL TRACT DIR. DIR.CON- CON- DIR. C;ON-CON-OBLIGATIONS AID PASA PASA TRACT PASA TRACT PASATRACT TRACT.t'ON-AOO)(sood) 

CUMllL.ATIVE 
~_ET THRU 

ACTUAL. YEAR 1036 13 1313 ,(FY 19 70 ) 
PROPOSED
 

OPERATIONAL
 
YEAR
 28 1067 29 

(FY 19 71 ) 
cce VALUE OF P.L. 480 IThru Actual None I Operational Year 

eOMMOOIT IES ISOOO) -, Year: " Program: 

007 IMPLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the name and contract or PASAnuntler of each in appropriate spaces beloW; 
In the case of voluntary agencies, enter name and registration nuntler from M.O. 1551.1, Attachment A. Enter the appropriate descrip
tive code In columns band c, using the coding guide provided below. 

TYPE eocE b TYPE eocE c Q. TYPE d. e. 
eOOE CONTRACTI LEAVEI. U.S. CONTRACTOR O. PARTICIPATING IMPLEMENTING AGENCY PASAI BLANK FOR L.OCAL. CONTRACTOR A~ENCY b. VOLAG NO. AIO/W USETHIRD COUNTRY I. UNIVERSITY c. 

CONTRACTOR 2. NON-PROFIT I. 
0· ..•.•• ..... 

PARTICIPATING INSTITUTION 
AG ENCY 3. ARCHITECTURAl. 6 

VOL.UNT"RY AGENCY ENG INEERING 
8. OTHER: 4. CONSTRUCTION 2. 

II. OTHER COM~IERCIAl. ~ 

8. INDIVIDUAl. 
, ....... 

7. OTHER: 3. 

;.....-.--...... ~ .. '. 
PART I - PROJECT IMPACT 

-

2. 
3. 

4. 

II. 

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS,=SIGNIFIC,ANCE & EFFICIENCY. 

This summary narrative sho,uld begin with a brief (one or two paragraph) statement of the principal events In the history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effective~ss of project Impl!'mentat/on In achieving stated project targets; 
(2) the contribution to achievement of sector and goal pldns;
 

(3). antic ipated results compared to costs, I.e., efficiency In resource utilization;
 
(4) the' continued relevance, importance and significance of the project to country development and/or tlla furtherance of U.S. objec

tives. 

Include In the above out/lne, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done .after the rest of PART I Is completed. It should integrate the partial analyses In I·B and loC Into an overall balanced 
appraisal of the project's Impact. The narrative can refer to other sections of the PAR which are pertlll(lnt. If the evaluation In the 
previous ?AR has not slfnlflcantly cha~ed, or if the project Is too new to have achieved significant results, this Part should so 
state. 

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-251 as necessary): 

0/0 (i<-S This is the tlrst 1M 011 tlds actiri:ty. 

Fo11onng a ODe month aurny, a U.s. poultry tecbD1cian was ass1gneti to the project 
AGIL- in September 1969. Tbe PJooAg for the project vaa siped with the GOT in Februar.f 

providing the service .ot a U.S. tz7 specialist to rehabilitate thE: Da1n poultry 
PRM 

MISSION DIRECTUO=.R........Aliaiii:~aeft 

production cen r 'to re itx reglcma1 distribution eent-.:rs. 

DATE ]
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PAR CONTINUATION SHEET 

- ;~ hI', is !", _,~ IJsed for any Narrative Sections fOf which sufficient space has not been provided on the form. Identify each 
j' r: by its Part and Section Designation. 

008 :J'.:;\i\'t'IVr: FO:~ flAB'll I-A (continued) 

These centerD are to distribute chicks to private farmers. In~service training and 
poultry conferences "ere held in October, 1970 and November, 1970 with private farmers 
to encourn~e Gound poultry management practices. Due to delays described in Part I C, 
on]y nne of the p~oposed regional distribution centers is in operation under the Office 
de l' ,le'rage at the present time. The remaining five centers will be transfelTed to 
the :)ffice de 1 ':~leva~e as soon as negotiations ~.,ith the regional state "cooperatives" 
\lh1ch n~J operate them are completed. It is expected that thi~ change~over will be 
completed by ~lecember, 1971. This transaction will enable the r.OT to increase meat and 
e~~ pr()~uction and use these centers as demonstration units in other parts of the country. 

1. Perforroonce and effecti ...eness in achieving stated targets 

ThE' Cf:'J.cC' de 1" :lev-age has surfel'ed from nmnerous personnel shifts since the recent 
c~unge in cover~~ent policy direction. Since then, the Office de 1 WE1evage has so far 
been unable to arrange for transfer of control of the five regional centers from state 
"coCJpcrntive" management to the Office de l'Elevage as quickly as had been anticipated. 
LH:ellise, the plan to ntaf'f' each Governorat '.·lith two poultry extension agents has yet 
to be implemented. This action is nm'l due for completion by June, 19"10 As a re~::ult 

of the~;c tHO principal problems, Tunisia has not been able to meet its poultry pro~ 

duet,ion tarr;ets. 

The principal target of the project was development of the main poultry production 
center at 8idi Thabet and su: regional (JOT poultry distribution centers. As explained 
above, only· the main centeJo at Sidi Thabet and a regional center at Sfax have so far 
oeen nctivated. The mai~ center is expected to produce 1~80,OOO chicks yearly by the 
(~nd of 197? This c..~nter distributes eggs and chicks to farmers and to the regional 
center nt. ~ifax in an attempt to improve the indigenous stock and to stimulate an 
intr.rest in poultry raising among farmers. To assist in developing a poultry extension 
:::p.rvice, three participants have been sent to the u.s. for short..term training in 
poultry marketing and processing. The ,f"::Yl' has had difficulties in locating qualified 
can(1jdaten for both short-tenn and academic training in the U.S. Office de 1 Wraevage 
effort::; in this regard have, over the last six months, paid off, and a total of nine 
candidates h~ve been proposed or already sent for training. In addition, the USAID 
and OT tccr.nicians have explained sound poultry management practices to more than 
1~00 personG at three regional conferences in FY 71 and assisted ma~' individual 
fanners to start or improve their poultry production units. . 

[I. Contribution to achievement of sector and goal plans 

Lxccpt e.s noted above, overall implementation is on schedule in achieving F;~)ctor goals. 
nince the ina~ation of thir. project in September 1969, the national poultry station 
at ~irli Thabet has been renovated and converted into a successful production unit, pro
ducin~ ?OOO day-old chicks per week for Dale to farmers. The ultimate goal is to 
increace the output of layer and broiler type chicks from 36,000 in 1970 to 480,000 in 
19T),.:(- '.technical assistance to the ~'ledjerda Valley Develo'{Xllent Office Poultry Center 
ut El lfabibia has also resulted in increased meat and eeg production. 

* Le. 8,000 dlly-01d chicks per w~eko 

UNC1M 3IFmn 
'ECU"ITY CLASSIFICATION Palle No. 1..11. 
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SE~URIT y C LA:S~IFICAT ION PROJECT NUMBER 

PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narr:tlve by its Part and Section Designation. 

:,. .Lmportance and drmificance of pro,iect to country developnent 

It i~~ efi~~ential that the ":OT implement plane to bring the remaininp: five proposed 
di~~ t:ribution centerfl into operation in order to make significant Drogl'NlS t01·mrd 
improviug the protein diet of the population and reduce the importation o~ poultry 
an'1 poultry prO~lucts into the country. In conjunction "lith such action, the 
,"'overnorats ,dE require poultry extendon agents as planned, if the bene~itn pro~ 

ducccl centrplly are to be further multiplied country-Hide. 

tmc J1 :8 IIi'IE]) 
""INTaD .... ••CU.. ITY CLA.SIFICATION Page No. l-il 
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AI '920-25 A (7-68) 

"ECU"ITY CLASSIFICATION P"O.lItCT NUMBIE" 

tJ1CLASSIFIED 

FART I-B - PROJECT EFFECTIVENESS 
I-B.l - OUTPUT REPORT AND FORECAST - (See deta:t"d instructions) 

1-. 2, ACTUAL AND PLANNED OUTPUTS U'LL DATA CUMULATIVE) 

COOE This section is designed to record progress tovlard the achievement of each project 
NO. output target which was scheduled in the PIP, Part II. WJ1ere progress toward a 

AIO!W target is significantly greater or less than scheduled. describe reason(s) beneath 
USE 

the target. ONLY 

3 2/11 
ACTUAL 
CUM. TO 

DATE 

4. 
AS OF PRIOR 

JUNE 30 n'lO 
5 Prll 

PLANNED 
BY NEXT 
JUNE 30 

~ROi1c~~ 
TOTAL 

FOR 
PROJECT 

LIJrE 
Q. 

PLANNED 
b. 

ACTUAL 
., 

I. PHYSICAL DEVEWf!.ZriT 

1. Number o~ demonstration units established in selected 
Gowermorats. (Second demonstration unit became 
operaticmal on 15 June. 1970 - S. Thabet aDd Shz.) 

i 

~. Poultry production stations am research centers at 

2 2 2 .. 1 

Sidi 'l'babet and 1::1 Habibia improved. 

~ II. PRODUCTION UNIT DEVEIDH-1ENT 

2· 2 2 - 2 

1. Iarge breeder batcheries estab11ahed or baprOied. 

2. lnerease chicken population rar the private sector 
8.000 »er -::" ..':.. (Targets ror increase chick popu

1 
(Soc. ~ 

1 
c. cJu ,.•. -

1 
.~ ) 

2 6 

lation iiere revised pe!" PROP 664-55-13<>-205.2 dated 
4;20/70) 

3. Inerease annual egg produe'tion. (2.4 bi1l1on eggs 
represented eggs produced country wide accordilJg to 
the Four Year COT Plan.) PAR re~1eets 205.2 inputs 

54,000 45.000 ncae 182.000 900,000 

tD egg production after USAID procured egg breeders 
CQiIIielIee producticm in March 1971; 90,000 eggs a 
J'eU' 1'raD 1000 1qers. 

4. Inerease breeder replacement stock at the Sid1 'lbabet 

Dale DQD3 DaDe 23,000 200,000 

Staticm (actual projeet outputs, not Plan,figures). 5000 5000 5000 1,000 10,000 

5- IIIl:re&Se prlyate eaww::rcia1 layer ~en. 1 .. 1 5 10 

6. Increase private ecmDerela1 broiler producers. 1 .. 1 2 4 

tnl:LASSIFIED 
.,CURITY CLASSIFICATION Paae2 



, AID 1020-25 A (?-HI 

.ECU.UTY CLA••...,CATION PROJECT NUMBEr 

664-55-130-205.2 

-	 PART I·B - PROJECT EFFECTIVENESS 

9,. 

23

40

ncme

nODe 

.. 

ncme

I-B-T - OUTPUT REPORT AND FORECAST - (S... detail.d instructions) 
I. Z. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This sectiCll'l is desianed to record proaress toward the achievement of each project 4.CODE 6. FY ~ AS OF PRIOR 
5	 

FY 713	 2-71NO. PROJEC EDOItput taraet which was scheduled in the PIP, Part II Where proaress toward a JUNE 30 7'i 70 TOTALPLANNEOACTUALAIO/W tareet is sitnificantly arealer or less than scheduled. describe reason(s) beneath FORBY NEXTCUM. TOUSE b.a· JUNE 30 PROJECT 
PLANNED 

DATEONLY the .... ACTUAL LIFE 
v:"'····.-· u,. 7.	 Mate poultl7 :tams 1apIoncl. 1 239 

~. 

~. 

4 158.	 Mftte poultrJ' hZ'IU establ1shec1.
~"'., 5 9 
;~ 

III. YANPaml DEVEIDBmIft' 
~. 
~.~ 

"', 1. Iadlridua1a a~te"C!SDg short eourses CD pou1b-;y pro
,:' du:tlCD at SIcl1 Thabe~·- Courses schedu1ec1 ror 2323 23 69 

19'10/71 were held 111 Apr11..r,~ 1970. 
'!""' 

2.	 F&ftI v18i~8 b7 c-ar/USAID staf't' ror cm-the-3ob 
'trdDiJIB. 40 8140 45 

" ,.~ 

y 

3.	 l'lcaller ~ retarDec! participate: ncm-degree shcrt 
tea tra'nSng (1be COT bas bad dU1'1eul~ie8 111 nODe IlODe 8 
ftDding and ncad._~ing suitable candidates). 

3 

..4.	 1luIIber going to u.s. ror r·,.s. -tr&1Dl.IW. 1ncme DODe 

5.	 AssigD eOUD~ to assist with the deve- _ ~ ,
c4 'the 8C~irity. (2 or the 4 adjo1D~s teeJm1que. 
~bed 8ft belolr protes81cmal 1eYe11DteDded. 
to: are IlOIf 1mder80ing OD-~he-job 'trdnfns) 4.... -

6~	 NudJer c4 1ora1Ded Extension ibul'b.7 Speeia11sta 
ncadnaWd ror tbe 13 Governorats. (Candidates ror 
ExteDsica Pau11;ry Speei&l1st tra1D1ng were not rortJ: eadDg due to GOT budgetary llmitatiODS, the otnee none 26 26J.3 
de 1'Elevage assures USAID tha~ 2 extenslCl1l.1 ~nts 

per Coveraorat will be nom1nated b7 June 71.) 
-

, .. 

~IASSD'IED 
SECURITY CLASSIFICATION	 Pa2e2 - A 
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AID	 1020-25 A 17-581 
HCURITY CLASSIFICATION	 PROJECT NUMBER 

UNCIASSIFIED 

PART I·B - PROJECT EFFECTIVENESS 

1. 

CODE
 
NO.
 

AIO/w

USE
 

ONLY
 

,!;,;~,~-~--::•. 

, 

~: 

, 

:: 
':.
+ 

, 
< 

~ 

I-B-l - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
2. 

This section is designed to record progress toward the achievement of each project
 

output target which was scheduled in the PIP. Part II Where progress toward a
 

target is significantly greater or less than scheduled. describe reason{s) benea.:'
 

the target.
 

1~	 Publications and illustrative material related to
 
poultry extension. (By June 71, indicates revised
 
pro.1ectiOD. )
 

8. AmNal pr.JUl.t1T cont'erenees/demcastrati0D8 ceaducted
 
(Sc:hedu1e revised and ccm:terences are DOW to be COD
 

daeted Sept-Oct. r4 each year.)
 

.) Rmaber
 
b) Attendance
 

{ 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

3 2-11 4. 
AS OF PRIOR 5 FY 71 5. FY 73 

JUNE 30 n70 PROJECTED 
ACTUAL PLANNED TOTAL 
CUM. TO BY NEXT FOR 

DATE g. b. .IUNIt 30 PROJECT 
PLANNED ACTUAL LIFE 

T' 3 3 9 12 

. 

3 1 1lODe 3 9 
1t00 600 DGDIt Iloo 1600 

---- I	 
UNCLASSIFIED 

SIECURITY CLASSIFICATION 
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'AIO 10:1,0.215 B (7-691 

ECURITY CLASSIFICATION PROJECT NUMBER 
___________________--1. _,Ii'lCM.SSlli'U:n	 661j.-55-130-?05 ? 

PART 1-8 - Continued 

B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place;' "X" within the bracket on the fllllowing seven-point scale that represents yo1M' judgment of the overall progress towards project target! 

L_'----_I~_L.._..._____a___x__L__~_J
 
Unsatisfactory	 Satisfactory -------- Out.tandlng 

PART I.e - PROJECT SIGNIF ICANCE 

011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This sf'ctlon is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

a. SCALE FOR COLUMN c:	 3= Very Important; 2= Important; 
1= Secondary Importance 

CODE
 
NO.
 SCALE FOR COLUMN d:	 3= Superior/Outstanding; 2= Adequate/SatisfactOl y/Good; 

(AID/w 1= Unsatisfactory/Marginal
U~E 

ONLY) b. 
SECTOR AND PROGRAM GOALS (LIST ONl.Y THOSE ON WHICH THE 

PROJECT HAS A SIGNIFICANT EFFECT) 

c. 

POTENTIAL
 
IMPACT ON
 
EACH GOAl.
 
IF PROJECT
 
ACHIEVES
 
TARGETS
 

d.	 ACTUAL 
IMPACT o~, 

GOAL TO 
OATE 

RELA-riVE. 
TO 

PROGRESS 
EXPECTED 

AT THIS 
STAGE 

r,o •. ~o., 

(I)	 andTo ans:f.st in the modernization of poultry center~
 

, production wethods to attain a higher annual production
 
?3ra~e for the pr1vat:~~overnment poultry nector. 

(2) 

~To assist with the modernization of the traditional sector 3 

(3) 

(4) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 
indicate the extent to w;'.ich the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, i.e., is there a sllJstantial risk of the anticipated impact being forestalled by factors not involved in the achieve

ment of project targets. If possible and relevant, It also would be useful to mention in the narrative your reading of any current
 
indicators that lorwer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
 
must be identified by the number of the entry (col. b) to which It pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

rJHCIAf. 'IFILL) 
""'NTKD ..... SECURITY CLASSII'ICATION	 Paae 3 
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AID 1020-28 C (7-1'18)
 

SECURITY CL.ASSIFICATION PROJECT NUMBER
 

UNCIASSIFIED 
PART I.C - Continued 

.C 2 - GENERAL QUESTIONS 
MARK 

These 'lucstfons concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
Applicable In the right hand column. For each question where "Y" Is entered, explain briefly In the space below the table. THiS 

COL. 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 Have means, conditions or activities other than project measll'es had a substantial effect on project output or accomplishments? Y 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N 

016 If the answer to 014 or 015 Is yes, or for any other reason, Is the project now less necessary, unnecessary or subject 
to modification or earlier termination? 

N 

017 Have any Important lessons, positive or negative, emerged which might have broad applicability? 
-

Y 

018 Has this project rever:ed any requl~ement for research or new technical aids on which AIO,IW should take the Initiative? N 
---
Y019 Do any aspects of the project lend themselves to publicity In newspapers, magazines, television or films in the United States? 

..
020 Has there been a lack of effective cooperating country media coverage? (Make sure AIO,IW has copies of existing coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to Which it pertains. (C(lrtlnue on 
form AID 102()'25 I as necessary): 

014 Avian Exepha~litiB and Ieukos'.s due to the supplier resulted in the loss at 
273 day-old chicks at the Jajor distri\.but~~.on center. The stock vas replaced by 
importation in September 1970 after faei1'Lties and management practices were imprcwed. 

017 lack of definite and reliable stati!'ltics make assesSJDC:nt of: the following 
difticv.lt at this time: (1) ilJCrease in average daily cOllslIIlption patterns; (2) re
duction of need for importatiOD of lar~ quantities at poultry products and (3) the 
increase of the supply at poultry and eggs for hotels which eater to the growing 
tourist trade. 

Proj.:.:!t success will depend largely on a) the establishment and sta:rt1ng of the 
13 re#?ional governorats listed in the PROP, along with the main center at Sidi Thabet 
and b} the in-country training of agents who can effectively asslat and advise the 
small poultry raisers. 'l1lis latter responsibility has been assigned to the Sidi 
Thabet Center. It is est1Jlated that eJ1OU8b progress can be accOlDplisbed by June 73 
to warrant the tel'lll1Dation of the project at that -time. 

019 The poultry cont'erelJCes baTe been instituted as an annual ailtfair at three 
centrally located sites. Exhibits by local producers have been impressive. The 
r.lisE>ion has already f'orvarded articles and photographs of the conferences to be 
publ1ehed in F:ront Lines. JET l188azine has also published an article relnted to 
the activity. 

020 'Ibese same cOl~erences have also received wide publicity and coverage in the 
lOCal presso 

ut«: tAl JIFIED, 
rRIN1:F.o &.611 t Page 4 ~ alECURITY CL.ASSIFICATION 
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SECURITY CLASSIFICATION	 PROJECT NUMBER 

664-55-l30-205.?UNCLI\SSIFIl::D 
PART 'II - IMPLEMENTATION REPORT 

___	 _ II-A - STATUS OF SCHEDULE 
022	 /I..' '~DIVIDUAL ACTI~NS (See detailed Instructions M.O. 1026.1). This Is a listing of major actions or steps which were scheduled 

for p.ly" Ical start or continuing implementation, In the reporting period as reflected in the Project Implementation Plan. Part I. 
(a) 

PIP 
ITEM 
NO. 

MAJOR ACTIONS OR STEPS: CAUSES ANO RESULTS 
OF DELAYS; REMEDIAL STEPS 

(b) STATUS 

(11 
BEHIND 

SCHEDULE 

- PLACE AN "x" IN 
ONE COLUMN ' 

(21 (31 
ON AHEAD OF 

SCHEDULE SCHEpULE 

] • Investigate and analyze Tunisia 9 s poultry production 
and needs. 

:{ (co pleted) 

2. Survey Tunisia vS pClUltry industry. :{ (co pleted) 

i. Repair and make USAID and rOTprocured equipnent 
operational. 

x 

!~. Depopulate existing breeder stOl'k at SicU. l'habet, c lea 
fumigate, disinfect, whitewash and a11ml poultry 
houses to remain vacant tor R weel~s. 

-,+ 

, 

5. Submit PIO/C for foundation stock and CDlIIllo<Uties for 
Sidi Thabet Station. 

;{ (co pleted) 

6. Prepare charts, leaflets, pamphlets, illustrative 
material for training courses to be given to staff and 

:'OClucerc. 

7. ~\.,o Tunisians ccmnence 6-8 months training in U.S. 
(non-degree) • One Tunisian canmences training in U. S• 
FY 70 (n.s. degree). 

'{ 

q. Commence on-the-job training tor poultry workers on 
fundronentnl management practices related to poultry 
a.t Sidi Thabet. 

;( 

90 utart training courses for 13 Extension Poultry r.pe
cinlists - one to be assigned to each ~overnorat to 
H'ork specifically on poultry. (See Part I B 1) x 

10. l'hree lunisians commence 6-8 months tra.ining in U.S. 
(non-degree) • 'l\ro Tunisians camnence training in l J • S 
FY 71 (I·j. S. degree). vJhile there have been difficu1
tieD in locating candidates, the partici'pant depart 
schedule has been accelerated. 

11. From chicks imported, mature and retain 4,000 breeder 
hens in 1970 expanding to 10,000 by 19730 

l? Consultant to COlJllDence teaching 10 Tunisians the art 
of sexing day-old chicks. ;{ 

13. .Jp-date, rev1,se charts, leaflets, pamphlets, and othe 
illustrative lDaterial tor distributiOil to tarmers. 

UNCL 3SIFI8D 
II:CUIUTY CLASlIFICATION	 Palle 5 
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A'O 1020-25 0 (7-68) 

SECURITY CL.ASSIFICATION J' i'ROJECT NU'4BER 
Ul·;CLASSU'.mD _ f'61~,~) :,,~~jC.,;.'O_· ,? 

PART II - IMPLEMt:NTATION REPORT 
II-A - STATUS OF SCHf(.,~"_E"---------------- 

022	 A-I-INDIVIDUAL ACTIONS (See detailed Instructions M.D. 1026.1). This is a listing of "lajor actions or steps which were scheduled 
for physical start or continuing implementation, in the reporting period as reflected in the Project Implpmenlatlon Plan, Part I. 

(a) (b) STATUS - PL.ACE' AN "X" IN, 
ONE COLUMN
 

PIP
 MAJOR ACTIONS OR S"rEPS: CAUSES AND RESULTS 
(11 (2) (3)OF DELAYS: REMEDIAL. STEPSITEM 

BEHINO ON AHEAD OFNO. 
SCHEDUL.E SCHEDUL.E SCHEpUL.E---r---------------------------!--=-::.:..;.::.:.,:..;:...,;,+--..:..--t--:....;....;;..:..-;..,;-. 

'l'[',:'10 r' 'I'un~.-..i C1.ns .:..:.mrnt::l'ce 6·~8 months trai:dng :in U. S. 
\l,:.~.<<:>f:'""""e)n O~·' TJ;".'~$:l.an c:..mmeT.·;es trai!l:~ng in 
u.~. FY 72 (V.S. degree)n 

" ~~.J~';.d·".;~~t Sii.:,;,~·~t.e:.~ apl;~~ied redcar(';h~ engo, housi:ig"
 
<:'··~v·~:..·own<:r..:a:i. (011tl'ul, 'fceds~ utilizing all lOi.:ally.,
 
:?···7.r:· ing:' ':dlents •
 

......;,,; ., 

x 
..-, ,. , '
 

13;· :.,g li't:a:cy up,,"tu~date with suitable poultr-,f 'c~(;ks
 

~>.~·.d r.;::r:~cdlcalsn
 x 
"~ '"). :;:·;lv·.::stigate investment possibilities for poultry..... : 

'~A" P:'ov::'de advic:.:: and technical assistance to the rOT ana 
~,,'l private farmers in pr~paring building plans and in 
all phas~:; c,f poultry flock management. x 

:p~'u',?ide me.rketi;1g ii1format:i.or.. and assistance to the
 
(~O'I' and to pr ~,vat.:- farmers.
 x 

I:':, :-,2.[, 'U sh C()[J tacts w'i th Ameri\'l:tll business firms for
 
l:<,:.a.l.~.:shini3 Jo::'nt vent:rrt"! poultry enterprises.
 x 

C(i{l'~ .,,-:; t 3 s8minars involving the 13 regions, for
 
t:-~"t' :;~~n;; ~lld -potential poultry producers.
 x 

" 

.~'.:.: .., ::;,>;?,';: ab lL;h 5 regional poultry production centers 

l.:oja, ·JE:ndouba, I.e Kef', Sous:::e, Cabes (see Pal·t T A)
 x 

.::.:..., A.-;d..:,;';, a.nd train 2 ingenieu:ts and 4 adjointG technique s 
1.:..:1 .: :/JJ'1 b.::r-pll-ts to work in collaboration '\'lith the 
1.~ • f). adv': sor 0 x 

tINe II\, SIFIE:n 
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SlCURITY CLASSIFICATION	 PROJECT NUMBER 

PART II - Continued 

023	 11-1..2 - OVERALL TIMELINESS 

In general , project implementation is (place an "X" In one block): 

BLOCK (c): If marked. place an "X" In
 
any of the blocks one tlvu eight that
 
~ This Is limited to key aspects of
 
implementation, e.g., timely delivery of
 

commodities, return of participants to
 
assume their project responsibilities,
 

cooperating country funding, arrival of
 
tee hnic ians.
 

11-8 - RESOURCE INPUTS 

(a) On schedule y 

(b) Ahead of schedule 

(c) Behind schedule 

(1) AIDIW Program Approval ::. 
(2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency) 

(3) Technicians 

(4) Participants 

(5) Commodities (non-FFF) 

(6) Cooperating Country 

17l Commodities (FFFl 
(8) Other (specify): 

This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effect Is positive or satis
factory, or the letter N if e/fect is negative or les:: than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 IF NO IMPL.EMENTING AGENCY IN THIS 
PROJECT. PL.ACE AN "x" IN THIS BL.OCK: 

025 Adequacy of technical knowled"e 

026 Understanding of project pll'poses 

027 Project planning and management 

028 Ability to adapt technical knowledge to local situation 

029 Effective u~,e of participant training element 

030 Ability to train and utilize local staff 

031 Adherencs' to AID administrative and other requirements 

" . 032 Quality, compre~ensiveness and candor of required reports 

033 Promptness of required reports 

034 Adherence to work schedule 

035 Working relations with Americans 

036 Working relations with cooperating country nationals 

037 Adaptation to local working and liVing environment 

038 Home office backstopping and slAlst&:ltive interest 

039 Timely recruiting of qual ified tec~.llcians 

040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 

041 TRAINING UTILIZATION AND FOLLOW UP IF NO PARTICIPANT EL.EMENT IN PROJECT. 
PLACE AN "x" IN THiS BL.OCK: P052 Appropriateness of original selection 

PREDEPARTURE 
l!i3 RelBvance of training for present project pll'poses - IJ 

043 Availability of host country fund ina 

r'042 English language ability 

054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection 
055 Utility of training regardless of changes In project'1 Pprocedures) (US nllr.re 7.r!) 

056 Abllily to get meritorious Ideas accepted by supervisors 045 Technica IIprofesslanai qualifications r,.. 
046 Quality of technical orientation 057 Adequacy of performance 

047 Quality of general orientation 058 COIt'lnuance on project 

048 Partic Ipants ' collaboratlt1n in planning content of progran: 059 Availability of necessary facilities and equipment 

049 Collaboration by pailicipants' supervisors in planning 

..") 
060 Mission or contractor follow-up activity.;. ~ ptraining 

061 Otller (describe): 
050 Partitlpantl' availability for traln1na 

051 Other (desarlbe): 

i:_l	 fI.":.J".: prorrl'~,m approval hn~: lJccn t,:iv~n Chrow,;h crill ll.f' !~'{ 71 but pcndil1r" for
 
','emu indor of life 01' pro;l ec t •
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SECURITY CL.AIIIFICATION PROJEC T NUMB El' 

U1TCI.J\[:"TF:: ,:J 

3. FACTORS-COMMODITIES 
PART 11·8 - Continued 

-
PL.ACE AN "X" 10112 I I(lea I loe. NOIN APPROPRIATE FFF NON.FFF ( COMMODITY 

B L.OC K: ,. EL.EMENT 

065 Timeliness of AIDIW proaram approval (i.e., PIG/C, 
Transfer Authorization). 

066 Quality of commodities, adherence to specifications, 
marking. (p, except, e·) noter ] l·"'i",,,) 

067 Timeliness In procll'ement or recondltionlna. 

068 Timeliness of shipment to port ot entry. 

072 Control mear.ures aaainst damage and deterioration 
In shipmen". 

073 Control measures against deterioration In storaae. 

074 Readiness and availability ot facilities. 

075 Appropriateness at use ot cOll1mod lties. 

076 Maintenance and spares support. 

077 Adequacy of property records, accounting and controls. 

P 

P 

l' 

p 

p 

P 

P 

p 

l? 

069 Adequacy of port and Inland storage tacllities. 

070 Timeliness at shipment trom port to site. p 
078 Other (Describe): 

071 Control measures aaainst loss and theft. p 

Indicate in a concise narlatlve statement (under the heading a. Overall Implementation Pertolmance, below) your sumr,lary appraisal of the
 
status ot project implementation, covering both significant achievements and problem areas. Tnis should Include "~fY cClmments about the
 
adequacy of provision ot direct hire technicians as well as an ovelall apP/alsal at the comments provided under the thlee headings (b, c &
 
d) which tollow. For projects Which Include a doUar Input for generation at local currency to meet local cost lequlrernents, indicate the
 
status at that Input (see Detailed Inst/uctlons).
 

Discuss sepa: ~ely (under sepSlate headings b, c & d) the status ot Implementlna Agency Actions, PalticlpilOts and Commodities. Where
 
..bove listed factors are causing significant problems (marked N), describe brletly In the appropriate narrative section: (1) the cause
 
and sOll'ce ot the ploblem, (2) the consequences ot not correcting it, and (3) what corrective action has been taken, called for, or planned
 
by the Mission. Identify each tactor discussed by Its number.
 

079 NARRATIVE FOR PART II-B: (After narlative section a. Overall Implementation Pt'rtormance, below, follow, on form AID 102().25 I
 
as needed, with the followlna narrative section headinas: b. Implement/11i Agency, c. Participants, d. Commodities. List allnanatlve
 
section headings in order. For 8rly headlnas \\filch are not applicable, mark them as such and tollow immediately below with thenext nar

rat/ve section headlnR.)
 
a. Overall Implementation Pertorm8rlce. 

vcrnll implementation performance ig Good _ 'l11erc have been certain shortcominr:r: ~JUch as 
:n the pnrticipant traininr, component. '.i'hi~; is primarily due to the rElct that. the :'1'0

,j0CG i:~ in its early stager: of developr:lcnt and the "'OT is not f.ble to Gl1tisfy ~ll demands I 
,':,')ceinl1y dnce participnnt r.chedulinc:. has been Dccelerated. HOl-TeVer, participant nomi
1l.1 t:ton:~ are n<:nor being made. Three technicinn:~ nrc already in the 1'. S. for short-term 
trn:i.ninr.;, one other \oTill leave 1n February nnd tvo "ine.;enieurs" "'ill leave in Septernbo!' 
lor training leading to a r'aster's derree • 
"~lC J()~r of ~7~ day-old chiclto i:; a ~I.Kln per cent of the ?500 imported given the 
{li.:'tG.~',ce of transportation. The ::;upplier iml1ledi~(jeJy replaced 500 to compenGllte for the 
'r '~)~:.". 'the Poultry Advisor has er.tablir:hed goofl rapport ~dth counterpart :'0'£ per:wnnel 
;:nil i~; uovinr; forward in implementing project,",:oaJ.r.. 

b. Tmplcmcntine: Agency - 'iIA 

c. l'urticipnnts
 
C:'.l1(}hlutc selection procedures of ' O',L' have been :'ome~:;nt unco.tir.fnctory "Then ViC',lCd in
 
L,'rrlf, or project ?05.2 pnrticiPllnt traininr: cclicc1ulf' even though time ,-ms rather Umited
 
f~.''''' ~hoo:1ipr For 70 pnrticipant~~. 'i'hc roultry Ar1vir.or har, tal~en the ~~tep:J neceGflnry to
 
:1:';U"f~e tir.,..:ly nomination of FY 71cnnclidf1tcG. 'l.'he 0'1' hn.::; already nominn,tc:!d the parti 
i~l nnntr: required for short-term trninin[!.
 

J. (:omlllodi tien 
o(;G r\lthoucr,h canmodity component is hirh~~atiE:factory rm'l nrrivinr; on nchcdule, project 
exp('ri0.nced 100D of ?73 day-old chiclm from fir::t f;hij.l:ent:o "'r noted "hove. j.'aint(>no.nce 
of commocliticr; has heen excellent', ar, a renult of aDT)')lntment by the Office de 1.'. lcvar:e 
n:~ n hirdl1v A.uali:rj,ed maintenance t~.chn\9,.,i::.~. rnventor~r r.n'l control of connnotUticr hn'~ 

nTf,O Uecti O'utJtanu1l1lr.. .iICT.,\",-}_" T I 
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p 

p 

p 

nmdgncd ·0 the 

ur,(:'n'ts htwe so far not been 

In the space belO¥,/ for narrat~. provide a succinct discussion and overall appraisal of the quality of country performance related to 
thl. project, particularly over the past )'tar. Consider Important trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be cO'llred. 
For:.2!!!l those ItelJlS marked!! Include brief statements covering the nature of the probloll\, Its Impact on the achievement of project 
tar«ets (I.e., Its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory nota. 
!O§ NARRATIVE FOR PART III (Contln!!e on 'olm AID 1020025 I): 

tJ!n Gil' Coordination - \'leQk 1~ light of the inability of the Office r1(~ ]. 'Elevuge to 
rl.j.·rtll~e for transfer of the 5 proponcd clemonstrlltion centera. 

-. 

.. 
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PART IV - PROGRAMMING IMPLICATIONS 

IV-A - EFFECT ON PURPOSE AN> DESIGN 

Indicate In a brief narrative whether the Mission elqlerlence to data with t.hls project and/or changing coIIItry circumstances call for 
some adjustment In project purposes or desle, and Why, end thfl approximate cost implications. Cover any of the following considerations or 
others that may be relevant. (See De~i1ed Instructions for additional Illustrative considerations.) Relevant experience or cOU1try situations 
that were described ealler can simply be referenced. The spelling out of specific changes should be left to the appropriate progranmlng do~ 

uments, but a brief Indication of the type of change contemplated should be given here to cl3llfy the need for change. 
For example, changes might be Indicattld If they would: 

1. better achieve pro~am/proJect purposes; 
2. address more critical or higher priority pUiposes within a goal plan; 
3. produce desired results at lesl cost; 
4. give more assurance of lasting Insmutlonal development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV·A (Continue on form AID 102(0251): 
lISAID n~si~tance in an in-country feed grain production program is imperative in order 
co eliminate continual feed production problems and reduce the. cost of feed to actual 
and pe~~pective tarmers.
 
Insufficient feed grain production has made it necessary for the r·O'.L' to supplement
 
itn feed grain production by importing.
 

As the p!"o<1uction of ~!exican uheat varieties is extended throughout the Northern 
Hhent belt, marginal land in Northern and Central sectors of 'l'unisin Hill be planted 
to barley and sorghmn both of 't'Thich can be substituted tor corn in compoundinc; poultry 
feed.. This shift to feed grains on marginal wheat producing land ,;,ri11 be further 
encourar:ed by the implementation of the proposed Livestock Project (/1.276) and also by 
n price ::mpport policy similar to that for wheat which is being considered b.,r the :;OT. 
Recently the Director of the Hheat Project was assigned the responsibility for in
creaainr, barley production. He has under his direction a well trainen group of 
technicinns vlhieh will be enlarp;ed and whose expertise can be applied to the 
pr~luction of feed grains. 

IV·B - PROPOSED ACTION 

1. Continued as p,.sently scheduled In PIP. 

2. Continued with minor chClltll!s In the PIP, mode at Mlulan le.,.1 Cnat !!qulrlnll s.mlllion of an amended PIP to AIDIW). v 

3. Continued with significant cherloes In the PIP (but not sufflclenttoreaulre a revised PROPl. A formallv revised PIP will follow. 

4. ElCTended beyond Its present schedule to CDote): Mo. Day. Yr. • ElCDlaln In narrative, PROP will fallow. 

5. Substotltlvely revised. PROP will fallow. 

6. Evoluoted In depth to determine Its .ffectlvenus, futu,. scope, and duration. 

7. Discontinued earII., than ".sently scheduled. Date recommended for termination: Mo. Day Yr. 

8. Other. ElCplain In narrative. 

108 This project should be (Place cr. "X" In appropriate blacIcCs»: 

09 NARRATIVE FOR PART lV-a: 

'l'he PIP reCJ.uire~ revision in order to reschenule actions ann expun(l verifiable 
ou ii p'-1t indicators. 

UHGIi'.se rti'I~~D 
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