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With the ey.~cuti.()j1 of actions 3-5 listed belo\~. the 
problems dis cussed in this PAR ~ discussed in the 
previous . PAR" a11d formation of the IARI'.:T presents a 
!!Iajor action to alleviate them o Further actions to 
move i'or-.rard with IAR&T should be: 

L Prepare new pro,'Ject design and strategy to cont.S.nue 
assistance to Ifill&-T for two years during which time 
the cont~act advisors h~uld assist in developing a 
scope of activities to be embraced by IAR&T. 
Prepare a new PROP 0 . 

X 20 Prepare a detailed ,,!ourse of action ;-lhieh focuses 
on institution-building objectives and targets to 
be addres$ed in developir~ IAR&T o 

Problem areas \'lhich have been recognized and which 
should be deal;; with in the revised strategy include: 

- Rlge:dan staff development 
~ add participant traIning 
= establish'c~eer service to alleviate turnover. 

and irr.prove esprit 
- include incentives for advancement and self

improvement 
- Quality'of student body 

- limit enrollment to rr.anageabJe size 
- increase selectivity for entrants 
~ estabUsh rninim~1!l1 academic stanclar-ds, and 

I 
discipline students accorninp,ly 

. . (See continuation) 

December 1971 

}~emorart(lum items 
to he addressed 
in new IAR&'l' 
clevelopment, 
pro<?;rMl. see abo' 
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D URAT! ON: Began FY ===~E::,nds Fy===L ________________ l ______________ ~~_:_------:_:-------

I a. CUf>lUlolj-.-c Ob'U90;iofi lb. Currenl FY Es1imo1cd Ie. Es1imotcd Budget to completion 
Th:-u Pnor FY: S Budge': $. _ After Current FY: $ __ _ 
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11. KEY ACTION P..GE!~TS (Contractor, Participating Agency or Voluntary Agency) 

----------'~. - 0, NAME b, CONTRACT, PASA OR VOL.. AG. NO. 

-------------:I-.-::tl:::E-::VI:-A~C=T=I-:O~N=S PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

1 A. ACTION (X) 
8. LIST OF ACTIONS 

1 ~~2H.USAID kiD/VI HOST 

C. PROPOSEO ACTIOtJ 
COMPLI:.TION DATE 
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- Revise curricula and syllabi to coordinate program 
beti~een the schools at Akure and Ibadsn " 

= P~ovision for obtaining and evaluating plan.,ing 
data 1'e non-degree manpower needs and training 
requirements plufr f9llow-up data on the assignment 
and performance of course graduates 

- Provision of commodities. including spare parts 
- assure IAR&T budgeting cOVers necessary 

commodities which USAID and Con~ractor have 
othen'lise had to suppl,v in lieu of K4t,:R funding 

30 Investigate pQ$f!ib:Uities of' establishing at Akure 
or Ibadan a training program to :iJJlprove Nigerian 

,i,!'>'i:itaf"£!e capacity to maintain agricultural e(luipment 
used ?l t IAR&T ann at other institutions 0 

40 Obtain agreement of eit.her the UniVersity of Ife or 
University of Thadan b?oks'(,ore or both to stock 
textbooks used in the sub-professional schools or 
find alternative solution. " 

MemorandUi1l item 
(cont 9d) 

II 

It 

October 319 197 

June 1971 

50 Attempt insure that rAn&~ is transferred intact April 30. 1971 
(i.eo~ ldth USAID-funded and other equipment 
necessary to its viable functioning) to the 
University of Ifeo 

6 0 Inform Western State C'.ovel'l'lment and/or University June 30, 1971 
of Ire that funds for construction of Akure class-
rooms and library \-r.ill be deobl:!."ated if construct-
ion not completed by nmtuall,v agreed date 0 ~ 
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A! 0 1020-'<:5 (la-/o) r--ROJE:CT NO. PA~ r:OR ~ERlOD. COUNTRY PAR SERIAL 1;.,,0. 

R of 2e 620--t1-'/lO=744 TO Dacember 30p 197( NIGERIA 71-2 
,. II. PERFOP.MANCE OF I:EY INPUTS A'W ACTIO~ AGENTS -. 

C.IMPORTANCE FOR ACHIE::v!N( 
A. iNPUT OR ACTlot~ 'AGEN r 8. PERFORMMICE AGAINST PLAN 

PBOJECT PURPOSE: eX) 
UNSA TIS· OUT. 

':..owrnACTO'R, PAR'fle: PATIN~ AGENCY OR VOt.UI"T /I.RY FACTORY SA 71Sr-ACTORY STANDtr.JG LOW MEOIUM HIGH 

,. GEt!CY 
1 2 3 4 5 • 7 \ 2 i " 5 

: : ,I I. 

2. ,.. Un:l."er-sity of i'Jiscol1sin I X X 
--

3. I 
Comrno::tif on ke!r' Eo!:tors dl"tcnnining roting 

f 0 Contractor has provided good leadership in convincing the Western State C',overmlent 
place'the IilP.&T Ulmer the University of Ire o The need for this chance. which .. Jill 
"l1!ahi more d'i'ective use of t.he" training schools and research institute ''las foreseer 
"~1d .ruided by the contractoro 

20 Good fl.eJdbiJJ.ty and aceeptable pl'ogX'ess towards targets possible under adverse Icc 
circumstances and tl'ansitional (to IAR&T) ooOO1t10ns o 

(See continuation) 

4. PART!CIPANT TRFl.1NihiG 4 I ' X, 

1 0 Pa.rtieipant t,raining not part of pro,1ect 0 Plan was for government to assign partie 
pants (FAL) trained under another project. but given the sy:stem of 2~year rotationa 
ieaehing assigrrnents and lack of prestige associated ~Jith these" most parlic:tpart, l> 

gra.v:'i.tat,ed t01vards the 1.,J\}!R instsado (See continuation) 

5. COMMODITIES 

CO'l"mcn' 01; key faC"t';~~ ceterrr,inG rating 

schoo1. buS o ) 

(Farm and labo tools and equipment. books, teaching aich:: :::.:-3 

10 Cont;r'actor indicates commodities significant to improving nature of courses .. mannel 
of inst.ruction 8m over-all curriculao For instance~ more outside :reference i'lOrk ~ 
pcssible since library books arrived o Greater pralft1c:al orientation possible '"lith 
farm equipment and tools. lSee continuat~on) 

, 2 • 4 5 • 7 , 2 • 4 G 
o~ PERSONH EL X X o. COOPERATING 

COUNTRY . 
i b. OTHER X X 

-, 

Commollt on !<ey fa:cto;s dctc:mlntrg fatIng 

A~ Personnel = essen:i:.ial to dev"elop teaching/administ.rat.ive staff to carry on after ?~ 
t'ennfiiationo 
1. Very inadequate nUlllber of counterpar\:.s assigned 0 

20 Staff unwilling to accept association "ith training sehools negative prestigr 
30 No provision for re rmanent staft 0 ~!o advancement incentives 0 Turnover e:htrem; 

high 0 

4,0 J.1anagement of commodities pooro 

Other Factors 
1:' Host goveI'!1!llent cooperative on making change9~ especial}.v t ranSfel" of 

Univel'sityof Ifep but verycslowo political)support p,enera.lly eood 0 

" See cqntinuation 

7 .. OTHER DONORS Not applicable 
~ --

(SeC! NC!xf P-oge for Comments \,'In Other Donor~) 

sehools 

-.~-.-'--.~ .. -.. -... -- .--." .. --"-_.----.- --_._-
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AlO ..... 102O:~5 (ill-70) I PHOJCCT Nt). PAR FOR PERIOD: COUNTRY PAR SERIAl.. NO. 

'- .. "<t.. "'. I 
;A'{ :: l'AR __ ~ 620,-11-110-71.4 .. ..... " ~. "'I." ') HIGERlA '71-2 TO -;-::.,., ',1_ 70 

\, 
_. 

II. PERFORMAtlCE OF KEY IHPUTS A~D ACTIOtl AGElnS ._--
A. IHPU7" vR ACTiO!l AGc.NT B. PERFORM .... '-tCE AGAINST PLAN C.IMPORTANCE FOR ACHIEV!N< 

'COt~ I RACTCR. PJ\RT!CJPATII~G AGENCY OR VOLUlrr~ 
UNSATIS· ouT· 

PHpJECT PU RPOSE (X) 

FACTORv SA7lSFACIORY STANDING LOW MEDIUM HIGH 

A";:;!::NCY 
1 2 3 4 5 • 7 1 2 3 4 5 - : I 1. 

-
2. .. 

S. 

Comm*~; tlil ko;!)' f.a~tcrs tlqiCfmining ~(IHnQ 

3. Satisfactory unaerstan1ing of objectives; good ~rork plans; ability to discern and f: 
solutions to major problem1). . , 

4, Satisfactory leyel of technical competence 0 Full complement of advisors 969~i70. 

50' Good t'elationships with USAID~ -the government 9 al1d the lOi:lal people 0 

60 fl.egular and :1nto~1Qat:i.ve reporting 0 

I 
, 
I 

z 

I " I 4 I 5 

I • I 
7 ! , I 2 

I 'Lt= 4. PA~TlCIPAHi "~AH .. m.iG 

CO'llo.Toenf Ot:! key focsoi"s .dcie~mining rotc ng 

2. Those F jlJ.. participants 'two ,~ere available "ere too specialized for the kind of 
general educational progr&~~ and hat 110 e:l>.-perience in teaching methods o 

30 Uncl-el'" new project = Ift.R&T - training should be added to inpats to cort"ect the 
proble.ll o 

I 1 

I 
2 I 3 I 4 I " I • I 7 I 1 

I 
2 

I 
3 

I 4~ ~. COMMOol71 SS 

.CO:olli"'ei.t or. her ioctors de"(or:ning telting -
2. -I.fueh mechanical equipment not in use due to difficulty procuring'spare parts, and 

ge'~ting mail1'~enance. Poor commo~ity control by cooperating cour~ry. 
3. Host country financial and budgetary deficiencies cut basic recurrent commodities 

dra,s't,icallyo USAID and contractor supplied these in lieuo If not for this compen-
~tory 'actions~ commodities wouJrl have rated a e -If 1. 

I 

1 

I 

z 

I 

• 

I 

4 

I 

• 

I 

• 

I 

7 

,'J 
z 

I 

3 

I 

4 

F a. PERSONNEL 
G. COOPE"R:A ilN-G 

COUNTRY 

I b. OTHER 

Commor.l 01) key factors determining "ofing 

2. Funds and cOlillJlod ities not put in as planned (due to financial structures of the "Jar 
and poor budgeting) 0' 

30' Project related administrative organ12ation unsuitable - nel" IARf..·T - University of 
Ife relation desiBned to improve this. 

L; 0 Poor maintenance of equipment 0 

50 Planning data and ljtatistics not available 0 

6. J.JANR has not been able to construct AID-grant-funded construction on schedule 0 See 
III A.4o -

7: OTHER DONORS I 
1 

I 
2 

I 
3 

I 
4 

I 
5 

I 
• 
I 

7 

II 
1 

I J~LL 
(See Next Ptlg~ (or Co.nmen1s on Other Donors) 
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COUNTnY PAR SERIAl. NO. 

NIGERIA \ 71-2 

-----------'-_._--- '111 KEY OUTPUT INDICA TDRS AND TARGETS 

A Q1JANTITATI\.'~ !NOfCA'rORS 

rop M""JOH OUTl=JlIl'S 

~ ""t.a ACIUAL xacJ...u.- PERFORM
ANCE 

E4" QUAl.!: ATiVE Ir...O;CA. TORS 
FOR MAJOR aUI PUTS 

'. SchoolS starred with- 'teach
e1's train'i'd in teaching 
lUet,hodology and their 
subject matter" 

COMMe:NT: 
Progress is poor in this area.. Due to administratiys set 
up of schools undexdf.ANR., stafr was assigned on rotational 
basis only. Assignments ~ere considered undesirable jobs. 
Attitude of staff \1a9 one of disinterest. Fomtation of' 
new IAR&T under University of Ire "Iill provide (See cont.) 

COMMENT: oasJ.c currJ.cU.la and syJlabi have been r c oie'\'ied-and 

-, 

2. Curricula developed ano. 
:revised. and made relevant 
to the "/ork students will 
do after graduation. Im
proved instructional methoc a 
and teaching. 

redesigned .at each of the blO schools. 75 percent complete 
Current thrust is to overha,11l curricula and syllabi on a 
joint basis beJ~ween the school.'l to recreate a coordina.ted 
pro~ram -'Akure to fe~d into Ibadan for hi~her l~vel 

." ,See continuation) 

3. R3.tionalize the tl"a~nwg 
programs with other agri
cultural training programs 
provided by states and -
u.."Jiversit:l.es. 

COMMENT: rne neVI lAl~.L' ~s <lesJ.gneo to atl e"tly COOL dlllaLe 
subprofessional training with the University of Ireo The 
new institute ~Iill be so organized as to provide linkages 
vlith various 11linistries .. private organizations. and of 
educational and research institutions tht"oul;!h which its 
training programs can be coordinated. 

OVI 
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A~) i~o--2S{1 ~.: ! PRO;t;EY N v. I PAR FOR PERIOD: 

~ ?AGE 3 PA!L~_)l_~f.:1~ _ 2/69 - 12/70 
\COUNTRY 

!lIGERIA 
11.1. Co:ltinm:d: Cornm~:lt on key foctors dr.:lcrmining rating of Other Donors 

________________ ill. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

FOE MAJOR OUTPUTS 

8. QUALlT4T1VE INDICATORS 
POP. HAJon OUTPUTS . -

!. 

2. 

3. 

~EPLANNEO 

PLr~NNED 

ACiUAL 
P~RFOR!l.1· 
ANCE 

REPLANN~O 

PLANNED 

ACTUAL 
PERFORMw 
At-,1CE 

REPLAt-fNED 

PLANN.ED 

ACTUAL 
P~RFORM
ANCE 

COMMENT: 

CUMU
LATIVE 

PRIOR FY 

be'!;ter basis of 
a cal'.'eer staff 0 

COMMENT: 

TARGETS (Pcrcer.laqe/RateIAmount) 

CURRENT FY 

lO DATE TO END FY 
END OF 

FY__ . PROJECT 

staff developmentp particuJ.arly by creat: 
Participants will be financedo 

trainingo Such major changes possible now that. schools: 
part of, IAR&T. and independent of J·~.U1R for adminisl~l'at.iv' 
decisions 0 Progress to oats is considered very satisfact 
.eiven transition conditions. good program to improve 
instruction; satisfactory pror;ress and programs o 

COMMENT: 
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AiD ,O~~o--25:1O·70) PROJECT NO. PAR FOR PER!OD: COUNTRY PAR SERI.'l..t... NO. 

'" P~G;; 3 PAR .fa). 620-11:,11 . .::.0~-,7,-,,4J.c:>:4 __ ..J....:2;:!.}.::6.!...9_---",12c:!./...:.7..::.0 __ -,--...:.1=IT:.::G;:;:ERI=A=--___ -'----'7..'-1-_2 
fI .. 7_ Continued: Comment on key fact\ln; a~terminin9 rating of Othe: Donors 

Hot applicable. 

III KEY OUTPUT IND"ICATORS AND TARGETS 

r .. ~U;'NT:Ifl..1 .. tV~ INDICATORS. 
T ARGETS' (.perccnfogC':IRa'eIA-mou~t) 

" " . " 

~Or{ MAJOR OU'rPUT5 CUMU .. CUf.l:Ii:~NT I=V END OF LATIVE 
PRIOR FY TO OATE: TO RND 

FY __ FY __ PROJECT 

Fl-l..ANNE!) 
, 

f:.CTUAL 

0~jY~:0"~ 
::~~:;{:.~r-~ ~ 'j -:: "':y-""("}":/" ,t.,1.. ~""","'''f''''''''''''.~,i 

PERFORM- ,ty,{-;.« ~.' ff.~ '~$;,,/ r~,' ~"y., ~;~~"~::.f~ ;~:~:<$ 
ANCE ~;;>;j:;~:~~~~Y: :~Z,,;~,~,'..;'~:~,~ ~"" ~.<.,,,:; "~''<7t 

VY'i-:""~"'>' -1:..,.. w"['~{~M'< ~,2~';-;y U~D ,4~ J'~' ~_ 
REPLAN~EO ~ • ~""y~, ,,(v<, 

''\,~ '0,,~ ~vf .... ~~ ~ >,::,~<rt ,,:\ 'fA' ----- ,~,~;:;" ,J-- ", 

PLANNED 

ACTUAL : ,"~,~"1'/U'~ ~,?;:~~~~' ~i : ~:~,~;:~~y,~~'~ f:~~f S:-~<~~ PERF'OQU- ,;k:v)<(»1ti~'\ 
ANCE '",.~ ':' i:" K ;,. rf;::};?'~);.:~J 7'';'~' ;;,~ ,;(~,.q'" ~'''~A:,,;i'"')~f 

RE:~LANN:~O T5i ~:~t~F~f F;~[,~4~ ~ ~ 
r-:;h'''rh'l~',( ~(':r,'.l : ,:!:;! 

PLANNED 

ACTUAL ,r. po ..... r~ ::-~? ...... ~~, l\'~J".,J..,u ~';\, ~~'Y, ',:, ~ ' ....... ~ "). '( {} 

i=>ERFORM- ~'....; f~of~~~+;;' ::;~f'"i- :~-f;' s, 1:':r~::J."..:;~ :;oj:; ~~(,;, ~:; {.'~ '>:"%"'" < .,' '" , ' '~ "I" ~, ", I"" """ ANCE "''::::'~~'...'''i-'~Y', '~.y")"""':;..:? '~~~»':...;:>);'';'.(o.'r,.< ('d"'f!I..f/',)!~ 
>,"J~~ "AY.l:,~~V ,," > , ........ .!, ,~,' > >~,,; 

So' r 1:.h'~"", j.-::t~,{ ./" f<' '> 

~EPLANNED ,~_ )<'.<'6-:~'f;~, :l..-"' ... :~ ~' ... -t; 
(:~-:;" v " 'p ~ , " .... , ,",,», f>~': 

:: /.:, ,.;"~"'t- i.,:~ Y;:t,~''f?-..,~ 

PLA~NED 

--- ACTUAL ~;:,\:r.: ~,:r~;: .. ~, ~ ~ '::'; '; "",~':;:, 
:~i: ~;>~,~i t:~_~,~Vt~,~,:;i~ PERF"ORM- '-.( » .... '}"v~,{ » ,<,.:<,.,';':),.", <, 

ANCE ".-<, ,:).-; ... ;.,. ,~~, ? (~~:-;''>j,~,-::. 

LL~:~2;~ t t·<<'r~,,>";"'" , " 
REPLANNED ~~>:;'(,.:"*')1 " 

- ~ "-«;:""v <, ~ "~'''~>;';:' ':'\ . . . . 
0.. QUAL!i'A .!VE IND!CATORS COM~ENT: vvol':' v _. a "'::3 -. "V~ , ", 

~OR MAJOR OUTPUTS as J.J::tprovement of records. have been taken. Others are 
-I'; plo . .'1.l:).ed. Hajor adm4nistrative accomplis~uent has been 
4. Improve the schools effectine transfer of schools to University of Ife fran 

adJ:nini5trationo KiiNR. Under neH arrangement"major administrative 
improvements in program will be possible. 

%- , . 
vu ;mhedul COMMENT: 'J~' • vo ~., 

5. Appropriate number of at Ibada.'"l and 25 percent oversubscribed at llkureo The ov 
students enrolled, 8..lJ.d crowding at ilkure is having deleterious etfects on the 
quality of acceptable progra.1Jlo ,"bile l{lu!R controlled enrollment, the schools b 
level 0 110 con.trol over number or quality, and no disciplinal"J 

authority for poor perforInance. lIenee, students (See con 

'" COMME:NT: 
, 

. 

-
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PROJECT NO. PAR FOR PERIOO; COUNTRY PAR SERIAL NO. ~ ~ 10Zc.--25i1Q--70) 

y 
PAGE 3 PAR 620-11-110··744. 2/69 - 12/70 .- HIGE..IlIA ·71-2 

11. "} .. ConHnltod: Comment on key facior:. determining rClting of Other Donors 

______________ -"". KEY OUTPUT INDICATORS AND TARGETS 

A. UUANTITAT1VE INDICATORS 

f'qP MAJOR OUTPUTS 

-----

B. QUALITA fiVE INDICATORS 
F OR MAJOR OUTPUTS 

1. 

•• 

3. 

PLANNED 

ACTUAL 
PERFORM; 
ANCE 

REPl,.4NNEO 

PLANNED 

ACTUAL 
PERFORM
ANCE 

REPLANNED 

PLANNED 

ACTUAL 
PERFORM
ANCE 

REPLANNED 

PLANNED 

ACTUAL 
PERFORM
ANCE 

REPL..ANNED 

COMMENT: 

COMMENT: 

CUMU
LATIVE 

PRIOR F-Y 

TARGETS (Pcrcento9'e/RateIAmount) 

CURR!::NT F"Y 
TO DATE TO Et-lO FY FY __ 

END OF 
PROJECT 

have tended to perform-at a louer level than should be. 
The control and.authority to be vested in the schools und( 
the IARtT ~ldependent arrangeoent will provide the basis 
for overcoming these problems. -
COMMENT: 
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"AID .. \~20~;00-7uq' PROJECr NO. fPAR FOF~ PERIOD: CC.UNTRY PAR SERIAL. NO .. 

~. ~GE ~~ 1620--1 H 10=7Lr'i_._._~l../1-;;6:--9-=-:::-:-1=2-=/:c70=~::--...L __ H_IG_ER_' IT_A. ___ --' __ 7_1-_2_-_. __ 
IV. PROJECT PURPOSE 

i'o ~e~~l';"p' ~Wfe ;;d"'£~~ilit:i.~~· o£': (1) the agricultural traA"jSUgO scild'o'f;' (Al6l{FbnhJ NO 

Ibadan) to attain capability to upgrade the number of middle-level extension, reselll:ch 
and -teghuicoJ. personnel required, particularly by ~1ANR, to support sustained growth in 
agricultural production; (2) the Fal"lll Institutcs (Odelia and Ilesha) to train fm"l:l 
settlers and adult f"arP.lel'S in skills oJ: pract,:tcal f'aJ:ming in order to support increased 
production of =ketal!le ~olllllloditieso (J:his second aspect of project purpose terminated 
July 19'7Q 'lhen assistanc.e to Farm Institutes phased OUGo) 

B. 1. Ccnd itiuns whi.ch will exist when 
above purcuse is cchieved • 

.r.;--.l)g;r.,.i..<mJ~.h9,.Wi 
1. Schools tJ.'aini..'1g suf'1'icient 
number of students to signifi
cantly l.1pgrade middle-level 
agric1Jltural pexsonnel .for 
Western Stateo 
20 Better trained personnel are 
improving the aclmi...nstration and 
deHver"y of 1l{lllR services. 
30 Schools are performing the" 
desigaated fuuctions independent 
ot exte:rn.al aid. 
1.0 ilgl'ievltm'al program shovs 
ei'f Gets (e 0 g.; production, " 
=lwting) of improved services. 

Bo ~w~it~@, 
10 Schools kaicing the planned 
number of studentso -
2. l~oduction of ~'ketable 
goods has increased. 
3. Institut.es m'e performing- the 
d~si~~ed,~~J~tions independent 

At Stoteme01 of P~ogromming Goo I 
V. ~ROGRAMMiNG GOAL '. 

The ~icultm'e sector strategy is currently under consideration for'revisi~n from an 
institution-nu:i.lding emphasis to a production er:rphasis. The ult:i.Jnate goal is increased 
agricu~tUl'e ~roductiv.lty alld G~~ansion of cxpor~ cropso 

B. WiI,I_,the och~cven,?nt of the prOject purpos(l nlQkl<l a ~lgnihcclO1 conlribulion to the programming 9...01, given the 'nagnitudc of tho national 
prolJ. um? Cite oVldcncc:. 

If '!:.he purpose, as l'elated to the agricultu:ral schools, is achieved, the result should " 
be a .very significant impact en the agricultural infrastructure and, 9.~~§. l2!al::~' OJ 

Uesterll State I s aGl'iculturc ulrich is a sizeable portion of the total Nigerian picture. 
Appro:x::i.De.tely 25 percent of the schools' students COBe from other ministries, agricultu 
ul organi::n.tions, and other Higeriall states. Since these groups do not have their olm 
tra·j n;ng facilities and the Uur.lbGl' of similar institutions in Ulgeria is limit.ed. the 
~!estel'n State schools are signi.ficnnt for the cOViltry as a whole insofar as training is 
concerned. 

Since the purpose of the farm institutes ,·m.s not eeonomically 
~igeria's agriculture is probably not very significant. 



.----_.-.--- - . . --
... .. 4' _" __ .=:--,.-:, ..... _,. _ ..... 

, , 

! 
I 
j 

I 
I 
1 

I 
1 

-. 

AI~i~-~-·{-'-O--7-0~EC~T~.~N~O~,--------~-r.P~A~R~F~0~R~P~E~R~I~O~O-,-------r~C7C~U~N~T~R~y--------------rp~A--R-S-E-R-'A-L--N-0-,--
~AGE 4 PAR f 620-11 ~ 110-744 2/69 ~ 12/70 JUGERIA 71 =2 

,______ , ---1.-:::--=:7=~=:::--L_..,.--___ -~:..l-----
" IV. PROJECT PURPOSE 

A. 1. Statemenf of {I:w~se as currcnf1y envisaged. 

8. 1 ... CGildifiuns w!li'Ch wit! exist .... · .. hen 
aboye p~rJ:L~se 'is cchieved~ 

A. Sfater.1~nt of Prcgrc.~ing Goal 

--.,---
2. SQme as in PHOF-? I!lYES DNO 

2, Evid~nce TO dote of pro'grass toward iliese cQnditions. 
(lone r e ' ~' b 8lllS Ulb:i:cn in vcr 
heretofore militated against s'haff development" 
40 !·1easuring actual :lJlrpact Hill.be difficult in vie..,
of. impact of other efforts, eogo, production 
projects, and uncontrollable eventso However. some
correlation might be reasonably established in the 
future bet\leen training al1d production by rnaJdng 
comparisons of before and arter date.~ and co:ro;pari-
sons betueGn areas 0 • _. - - • 

B. Farm ]R.§ti tuj;§,§ 

Purpose orily partially a±ainedo 
1, Caliber and relevance or training offered dm'irlg 
project considered ve-i:y goodo Numbers trained Here 
less tban planned bv.t due to enlistments in the 
military during the civE "\lar. 
2, The pm>p0se - to train people for the gove~~nt! 
rarm settlements as a meana to iDproving pl'oduction 
proved to be untenable in itselfo The farm settle
ments were econom:j.cally unviable in (See canto) 

V. PROGRAMMING GOAL 

8. Wilbl the ach~even~?,' of tnc.project purpose make Q signHicant contnbution to (he programming gool, given the mognitude of the national 
pro tern? Cite eVl0ence. .. 

" 
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IV. PROJECT PURPOSE 

A. 1. Slote~c .. t Qf purpose as currontly envisc!)cd •. :;. .' '. 2. SQm~ os' in PROP? 

B. 1. Ccnditinns which win exist wben 
above pUtptlSC is cc:hieved. 

A. Statement of Programming Gool 

, " 
" . 

2. Evidence to da~e ot progress tov;arA the~e conditions: 

practiceo During the final 2 years of the projeci 

effort was concentrat~d instead on training 
e:;,-l;ablished farmers to improve their practices • 
.3. To the extent that about persons received 
tr",ining. S01:le of \;hich - particularly that 
directed at established farmers - ~Qll be utilize( 
over extended per~od, some benefit to agriculture 
should be derived though not as much as envisionsc 
by the original project plano 
4. The extent to 'vrhich the institutes .Till be abl, 

. to ca:n:y on their program .Tithout AID assistance 
Ullcertain' at this point. Facilities are being us( 
by other USAID efforts ~ rice/maize - and serve u 
useful function. 

, 

/. 

V. PROGRAMMING GOAL 

. B. Will the achievcn.~nf of the proeject purpose rnake a significant contribution to the prcarornming 9...aI, glvcn the mosnitude of the national 
problem? Cite evidence. ' 


