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5, AFQUECT TITLE
v~ Afp-/6
Agricultural Education, West J
5. PROJECY 7.0ATE LAT"ST PROP B. DATE LA':r-s'r P19 5, DATE PRIOR PAR
URAT " Iy
DURATIOM: Began £v 61 Ends FY_Z1__|12/8 /70 PGV§Si0n 2/25 /69 ravgvaé 2 /69
W, U5 a. Cunvlanve Obhgqnon b. Corrent FY Estimoted ¢. Esiimated Budget to completion
FUNDING Thea Prior FY: & 2,876,000 ] Budser: § §25,000 “After Cument FY: § O § £ phased out
1i. KEY ACTICN AGENTS (Contractar, Porticipating Agency or Voluniary Agency) an ¥ro Tyl
o . a. NANE b, COMTRACT, PASA OR VOL, AG, NO.
Updversity of YWisconsin AT /afr-350
L HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A ACTION X} s C. PROPOSED ACTION
ON USAiD| #1D/9 | HOST 5 IST OF AGTIONS COMPLETION DATE

major ac*c.a,on bo alleviate them,
move forward with IARGT should be:s

o
b4,
be

e

Prepare & new PROP.

-
5q
b

2o

‘ With ihe exscubion of actions 3=% listed below, the
7 problems discussed in this PARware discussed in the
previous PAR, and formation of the IARYT preserds a
Farther actions %o

Prepare new projeet design and strategy to continue
aggistence to TARET for two years during which time
© the contract advisors would agsist in develoning &
scope of astivities to be embraced 'by TARET

Prepare g detailed course of action which focusea

‘ on institubion-buiiding objectives and targets to

be addresged in developing IARAT.

- Nigerian gtaff development
= add participant tralining

and improve esprit

improvement
~ Quality of studant body

discipline students accordingly

{Sae comtinuation)

Problem areas which have been recognized
should be dealt with in the revised stratepy include:

and which

= egtablish caveer service to alleviate turnover,
- include incentives for advancemens and self-
- 3imit enrolliment to manageable size

~ increase selectivity for entrants
- establish minimum academic standards, and

Completed

December {977

Memorandum items
to be addressed
in new TARET
development
program, see gho
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D, REPL ANNING REQUIRES

@PROP Epw

REVISED CR NEWY:
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E. DATE OF MISSION REVIEW

Lpril 28, 1971
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PROJECT APPRAISAL REPORT (PAR)

REPORT L-44

e fogEeT No, -y 2, PAR FOR RERIOD: 3, COUNTRY 4. PAR SERIAL NO.
s 620=13=110-741 2/69 '° _i2/%0 HIGERTA . 71-2
5. PROJECT TITLE .
4. PROJECT 7.DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
PURATIOM: Began FY ___ . Ends FY
16, U.5. a. Cumulative Obligation b. Current FY Estimated c. Estimated Budget to completion
FUNDING Thru Prior FY: § Budget: $ . After Current FY: §
- 11. KEY ACTION AGEMTS {Contracior, Particepating Agency or Voluntory Agency)
: a. NAME b, CONTRACT, PASA OR VOL., AG. NQ.

l. REW ACTIOHS PROPOSED AND REQUESTED AS A RESULY OF THIS EVALUATION

A, ACTION (X}
SO USALD| KID/W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

- Hevise curricula and syllabi to coordinate mrogram
between the schools at Akure and Thadan '
= Provision for obtaining and evaluabing planning
data re non-degree manpower needs and traiviing
requirements plus follow-up data on the assigrment
and performance of course graduates
- Provision of commedities, including spare parts
= assure IARET budpeting covers necessary
commod ities which USAID and Contractor have
otherwise had to supply in lieu of MANR funding

e X-1 3. Investipate possibilities of esbablishing at Akure

or Ibadan a training program to improve Nigerian
S%gSalis capacity to maintain agricultural eouipment
- used at IARET and at other institutions,

X X | 4o Obtain agreement of either the Tmiversity of Ife or

University of Ibadan bookstore or both to stock )
textbooks used in the sub-professional schools or
Pind alternative solution.

I X X | 5. AMtempt insure that IARST is transferred intact

(Loe., with USAID-funded and other equipment

necessary to its viable functioning) to the
University of Ife,

X X | 6. Inform Western Stete Coverrment and/or University

of Ife that funds for construction of Akure clags-
rooms and library will be deoblieated if construct~
ion not completed by mutually agreed date, ’

_ Memorandum ftem
(eont 'd)

H

QOctober 319 ?9?‘

June 19719

April 3C, 1971

June 30, 1971

D. REPLANNING REQUIRES

REVISED OR NEW:

E, DATE OF MISSION REVIEW
[:]Pnop ] ]PIP Dpno AGI:]PIO/T D Prose DPIO/P

PROJECT MANAGER TYPED NAME, SIGNED INITIALS AND DATE

MISSION DIRECTOR, TYPED NAME, SIGNED INITIALS AND DATE
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AlD 1020-25 {10-70) FROJECT NO. PAR FOR PERIOD, COUNTRY PAR SERIAL NG,

PASE 2 ik of 2a|620-11-110-Thi to December 30, 1970 NIGERTA 7=2

. X

. . 5 H. PERFORMANCE OF KEY IMPUTS AND ACTION AGENTS

A. iNPUY OR ACTION AGENT

B. PERFORMAHCE AGAINST PLAN C.MPORTANCE FOR ACHIEVER(
PROJECT PURPOSE (X}
UNSATIS. ouT-

LONTRAGCTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY {sTANDING {|LOW MEDIU M Gt

A GEHTY

1 2 3 4 5 [ 7 1 2 3 4 ]

f.

=~ University of Wisconsia X X

3

Commeni on key factors determining roting

T. Contractor has provided good leadership in convineing the Wesbern State Covermment
_plac_e: the JARAT wder the University of Ife. The need for this chance, which wilil
nake more effective use of the Lraining schools and research institute was foreseer
.and zuided by the contractor.

2, Good flexibility and acesptable progrese towards targets possiblie under adverse loc
circumstances and transitional (%o IARET) conditions,

(Ses contimation)
i'] =2 . 4 $ 5 7 1 2 3 4 &
&, PARTICIPANT TRAINING Tttt xX. x

Comment en key focters datermining rahing

t. Pavrbleipant training nob part of project. Plan was for govermment to assign partic
© panbs (FAL) trained under another project, but given the system of Z-yesr rotations
teaching assigrments and lack of prestige associzted with these, most participsr s
gravitated towards the MANR instead. (See continuation)
- 1 2 3 4 S s 7 1 2 3 4 3
5. COMMODITIES 1 X X

Corment or key facsors determing rating  (FaYW and lab. tools and equipment, books, teaching ajde ond
echool bus,)

o

[y

Contractor indicates commodities sigrnificant to improving nature of courses, mamme:
of instrucktion and over-a2ll curricula., For instance, more outside reference work @

possible since library_books arriyed, Greater pre.gtical orientation possible with

form squipment and toeols. See conbinuation

) 1 2 3 4 5 o 7 1 2 3 4 5
5. COOPERATING o PERSONNEL X X

COUNTRY

b. oTHER ' X X

Comment on key factois determinieg rating

Ao Persomnel - essential tc develop teaching/administrative staff to carry on after a’
- termination,. ‘ . ' : -
1. Very inadequate mumber of counterparts assigned,
2. Staff unwilling to accept association with training schools - negative prestigr
3. HNo provision for permanent staff, Yo advancement incentives, Turnover extreme
higho )
%ho Management of commodities poor.
B, Other Factors ' . !
1. Host goverment cooperative on making changes, especially ¢ ransfer of schools |
University of Ife; bub very slow. Political support generally good,
) (See conbinuation)
1 2 3 43 5 -] 7 i 2 k] 4 13
7. OTHER DONORS Not applicable .

(See Next Page for Comments on Other Donors)

- 1T At amm e 4 ML MM R % = ek mamb g bege mldee—s mam m S uers = -
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eack 2 oan (o) 620-11-110=7hk o TRein 12/70 HIGERIA F1m2

\ - & I, PERFORMANCE OF KEY INPUTS AMD ACTION AGEHTS

A, IHPUT OR ACTION ASENT Uj;APE:FORMAHCE AGAINST Pl;tt:-_ C-I;‘J!];TSJRETC@I_NSERFPOORSJE\C{:;;EVN

CONTRACTCR, F'ART’!‘IPATING AGENCY OR VOLUNTARY | FACToRV | SATISFACTORY |sTANDING |[Low MEDiUM H1GH

ASERCY 3 z 3 a 5 ¢ 7 3 2 3 a 5

1.

2. ’

3.

Commen: o key faciers delermining Yoting

26 Satiafacbo“y understanding of objectlve3° good work plangs ability to discern and 1
gsolubions to major problems, .

L, Satisfacbory level of technical competence, Full complement of advisors 69470,

5. - Good relabtionships with USAID; the govérrmment, and the loral people,

6. Begular and informative wepording.

4. PARTICIPANT TRAINING

Conmeni o key factors deie:mmmg rati ng

2o

3.

Those FAL participarts who were available were too specialized Tor the kind of
general educationsl program, and hal no experience inm teaching metheds.

Under new projﬂct = IARET - tyaining should bs added to inpats to corvect the
provlemo

B, COMMODITIES

CO"\h""I‘f on kovr {ectors detorming rating

'2o

3.

Fueh mechanical equipment not in use due to difficuity procuring-spare parts, anﬁ
zetting meintenance, Poer commodity comtrol by cooperating country,
Host country financizl and budgetary deficiencies cut basie recurrent commodities

dragivically. USAID and conbractor supplied these in lieu. If not for this compen-
satory detions, commodities would have rated a. # 1.

6. COOPERATING
COUNTRY

1 2 3 4 L3 1 7 i 2 3 4 3]
o, PERSONNEL

b, OoTHER

Comment an key factors determining ~ating

2.

30'

l.'r o

50
6,

Funds and commodities not put in as planned (due to financial structures of the war
and poor budgeting). .

Project related administrative organization unsuitable = new IARLT - University of
Ife relation designed to improve this,

Poor maintenance of equipment,
Plann:ng data and stat¢stics not avalleble,

E%?Rﬁhﬁs not been able to construct ﬁID«Frant-funded consnrnction on scheduﬁeo Sae

7. OTHER DONORS

(See Maxt Faga for Comments on Other Deners)
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1 o~ \ - L] o
il. 2. Continneds Cowmment on Loy factors determining roting of Other Donors '

Ainee

*itl. KEY OUTPUT INDICATORS AND TARGETS

QUANTITATIVE INDICATORS

TARGETS (Percentage /Rote /Amount}

FOF #AJOR QUTHUTS IREAUT“{Q'E cummEnT EY ! 72 72 END OF
{PRIOR FY [ To DATE | TO END FY___. | FY__.. [ PROJECT
Wimber of students enrolled  |p annen ' .
5 . % et 250 300 300 300 300
anymally at Ibadany including i .
Hul A O T S N PR SRR e T D GO
Ayimal Healbh., - |PERroRm- 1 6 AR IRLR TS RN T G AR KA AR S 1l
- ANCE 23 i S R A R A i I Dol R N o
% (Hot culumative.) REPLAKNED |
. PLANNED 0} oo -
Wamber of students enrolled 35 3
- N MY A o fe R e Nk Y Mt o ‘e
i 3 - ACTUAL SWFED e Bl e WRE L e et
enmually ab Aure PERFORM- F LR R T M
i ANCE B Sk 24 ,,:g_‘;\jg;«.: e e T
) REPLA%gt_q'ED 2 /
PLANNE}:{:‘A Ll'
1 »
tichools staifed with teachers - .

2 s L N RTYRN NS T A
frained in ¢eaching methodo~ [RERPAL.. 9 3_552,{?3};5 Se4 q*{‘\\;‘g; v?‘;f’“g‘:‘ SNt M:“ls
logy and their subjech ANCE 9 i L B el SR NN o TRt R ey

[r I JPSNY I O
5 g B A L

matter (B.Sc. level or above)|repLannzp ;,‘}#‘; TS e G 9 22 o0
LA e B ey Py

—

{!omplete constiruction of AlD-

Miuanced construction of

“librery and clzsgsroom facili-

PLANNED

ACTUAL

BERFORM-
ties at Ibadan. S Eaics
: . REPLANHED |3 :
E, QUALITATIVE InDICATORS COMMENT:
FOR MAJOR OUT PUTS Progress is poor in this area. Due to administrative set
T Schools svaired waibh tesch up of schools under MANR,. staflf was assigned on rotational
ers btrained in teaching basis only. Assigmments were comsidered undesirable jobs,
methodology and their Attitude of staff was one of disinterest. Fommation of”
gubject matler. new TARET umder University of Ife will provide (See conk.)
z. Curricula developed and commenT:  Hasic curriculz mim ey iaviave bemrroviewed-and

revised, and made relevant
to the work students will
do after gradustion. Im-

proved instructional method

and teaching,

redesigned at each of the two schools., 75 percent completc
Current thruast is to overhaul curricula and syllabi on a
joint basis between the schools to recreate a coordinsted

8 program - Alure to fe?%egnggnﬁﬁggiggﬁ higher level

3.

Rabiconalize the btraiming

programs wikh other agri-
cultural training programs

provided by states and
un:'x.vers_it ies,

comvent: The Tiew LANZT 18§ designed to direntiy coordimate
subprofessiongl training with the University of Ife. The
new institute will be so orgamized as to provide linkages
vith verious ministries, private organizations, and of
edusational and resefrch institutions throush which its ow
training nrograms can be coordinated,
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ALD 12120“251?5’?9} PROJEET NG, - ¢ PAR FOR PERIOD: COUNTE-?Y PAR SERIAL HO.
® PAGE 3 PA%__{E&;;n__émmjf%ol-;'Q =T 2/69 o= 12/'70 NIGERTA 712
lts ¥ Continned: Commnent on key facters determining rating of Other Donors ’
i1 KEY QUTPUT INDICATORS AND TARGETS )
TARGETS (P 5t RRate /Amount
A, QUANTITATIVE INDICATORS . . . . e = S {Percestage/Rate ﬂczu‘n ) = e g
MU= » 1
FOR MAJOR CUTPUTS LATIVE CURRENT FY ' END QF
PRIOR FY | TO DATE | To END [ f— FY__— |- PROJECT
.. PLANNED . 1.
Complete congtruction of AID . o
o >V1"fe’**fvg:‘,v..;°’
finance 1library and classroomAciual o Attt
s i = ok N g
Tasilities at fkure ANCE 557 LViAtlagrsett W by SO
REPLANNED BNt “1?‘ 7 ’I"i”é‘:;i% %
RO PRE T WL -
PR SRt RO A D E 100
PL.LAHNED
PERFORM". ﬁ‘sv?iv: :‘”\: s "o i:.& ?3"- .5’2:? :(i{* E-lt iu'ié'n-‘.m
ANCE ) ¥ leRTT L e AL )
T
REPLANNED |27, 5700 51
e S E L -
PLAHNED
ACTUAL
FPERFORM-
- ANCE
’ REPLANNED {3
PLANNED
. RN EAODPN PR TILET] ENE M IR P ekl
ACTUAL PRV T ol SRR WL r i R P e
- T PERFORM- N - f,‘:'}":‘“\;"f\;{‘\ TheTa . ;,,‘,,; T ,Mia-,;,::;(;:( rAe ey e
- . ANCE LR IR N A K R A e At Y
REPLANNED
. ggg:;ﬁ}gévoﬁulygécg?oszs COMMENT:
o - better basis of staff development, particularly by creab:
1 4 a
" a cayreer staff, Participants will be financed,
2, - COMMENT:

training. Such major changes possible now that schools ¢
part of -T/AR&T, and independent of MANR for adminisiwatiw
decisions. Progress %o date 1s considered very satisfaci
fiven Lrangition conditions. QCGood program to improve

. inskruction: satisfactorvy nrosress and programs,
3. COMMENT: N
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Ifc 7- Continned: Comment on key factors determining roting of Other Dopore

_~ HNot applicable.

. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITAYIVE INDICATORS.

TARGETS- (Percentage/Rale /Amouint }

FOR MALOR OUTPUTS e CURRENT Y v PROJECT
) PRIOR FY | TO DATE | TO END Y FPY
PLANNED '
= x3 A
ACTUAL PR AR
PERFORM- S O bt fnﬂﬁ 43
ANCE *ﬁkﬁ*fhﬁ?mv,uénmfi

L

'Q{ _; [
i el

L n';v“ r\f I

it R

%
REPLANNED ,,;"9"

PLANNED
. ACTUAL
PERFOGSM-
ANCE
¥ [N
REPLANKED [ Fpllel s
. i3 TR ’
PLANKED
ACTUAL
PERFORM
ANCE
- i F o VAEVA G FO
@**{ : ,,!‘ 3
REFLANNED {—//" ’M‘/ - §\ , :5:;;“112}?:&::
,§;*\““vt Vel ann s
PLANNED
Ao
ACTUAL PEREREAT
- PERFORM- wzvx(%:* "
. ANCE Y "y 2

‘«”’ o5 TR AR A

REPLANNED ;:; 91« o ?fififﬂﬂy;'n
V__,.,,_flc‘\‘.“a\ bt e ol 5 . 7 g e s s i G
8, QUALITATIVE [NDICATORS COMMENT: oLSias LU A0V E UAY=U0S0gy LIS TIaUIUL 7 Uil

FOR MAICR QUTPUTS

as improvement of records, have been taken. Others are

plamed. Major administrative accomplishment has been
effecting transfer of schools to University of Ife {rom
HMallR, Under new arrangement, major administrative

CommEnT: womntitative em-o.Lum‘iTtts"essenﬁ:ﬂiymthem

3
4. Tmprove the schools
) atminisbration.
improvements in programn will be possible,
s
5. Appropriate number of

students enrolled, and
quality of acceptable
levela

at Ibadan and 25 percent oversubseribed at fkure. The ov
crowding at Akure is having deleterious effects on the
program. While MANR controlled enroliment, the achcols h
no control over mumber or guality, and no disciplinary
authority for poor performa.aceu llence, students (Ses con

COMMENT:
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L,l.'E»:'a-z'b'lzoz&zzsiw-m) PROJECT NO, - PAR FOR PERIOD: COUNTRY - PAR SERIAL NO.
_PAGE 3 PAR 620=11=110-744, 2/69 ~ 12/70 | TNIGERIA .| 72

il. 7. Continned: Comment on key factors determining rating of Other Donors

w

Iti. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rate /Amount)
A. CGUANTITATIVE INDICATORS U = 0 T e
FOP MAJOR QUTPUTS LATIVE CURRENT FY Ey v s
PRIOR FY TO DATE TO END -

PLANNED

’ ACTUAL |
PERFORM~
ANCE

REPLANNED | $4%

. PLANNED
- . EERCSE NN R I PR ISl BT e
ACTUAL ARy 35 RV S Eal o SRS IR ¥ £
PERFORM- e S B ey JSed o 1 S AN e B Ty e e e
ANCE . *‘,é‘g.;;mv:\?df:u :,\_f‘,fﬁ}., T B T e s Bt 'f’,:\:hz!-
, T I R . .
REPLANNED [2530 S 135 | jﬂﬁ§ii .
Woper @i Do WL fN Y -
RN S AN bt B
PLANNED
.
N ,{\-4\’ )
ACTUAL S e TR L
PERFORM- Sl 10858
. ANCE el

REPLANNED ¥

. |PLANNED

— . ACTUAL . et
. - . ) PERFORM- Yok Tt TR
ANCE e S s
TRy el el
REPLANNED | 5578 13 ¥a s o300 s
- SO PR S
fi‘xf, PR BN v oy
B, QUALITATIVE INDICATORS COMMENT:
F QR MAJOR GUTPUTS . /
1.
2 COMMENT:

have tended to perform at a lower level than should be.
The control and authority to be vested in the schools und
the TARET independent arrangement will provide the basls

. for overcoming these problems, -

3. . COMMENT:
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A.FD‘IIQZU‘ES (10-7Uj ! PROJ EC:E' NG, FPAR FOR PERIOD: CLCUNTRY PAR SER.I_AL. NO.
> SAGE 4 PAR | 620=11~110-744, /69 - 12/70 HIGERLA -2

V. PROJECT PURPOSE

A. 1. Siatement of purpose as currently envisosced, 2. Same as i i
%o develop @ ‘off and focilities of: (1) the agricultural tra:'z.n;lsng scﬂopgfg?(mﬁ;c‘éﬁang He
Ibadan) to attain capability to upgrade the number of middle~level extenslon, resecarch

- and tsghnical personnel required, particularly by MAMR, to support susbained growth in

egricultural produchion; (2) the Farm Institubtes (Odeda end Ilesha) bo train famm
settlers and adult farmers in skills of pracbical farming in order bo support incressed
production of markebalie ~ommodities. ({This second nspect of project purpose terminated
July 1970 vhen essistance to Farm Ingtitubes phased oub.)

B. 1. Cenditions which will exist when

: . .
abave purcose is cchieved, 2. Evidence fo date of progress toward these cdonditions.

Le Aoieulinre Schoold N Agrico e Selools
to Schools training sufficient 1. Schulls training slightly less then estimated need
number of gtudents to signifie- but as meny as MANR can absorb. Earollment far
cantly upgrade middle-level exceeds current capacity. Progress on this item
agricuitural personnel for congldered quite goode
Yeshern State. Hote: Approximately 25 percent of enrollees are spon

2. Delter trained persomnel are gored by cther ministries;, states, agricultural
improving the admimistration aud| Iinstitubions, and in one case by a neighboring

delivery of MAIR services. counbtry, which do not have their own training

3. Schools ave performing the facilitieg,

ceglgnated funetions independent| 2. Technical competence of trainees has been improve
of external aid. though doubbful ag much as anticipated due to their
4o Agricultursl program shous lack of incentive caused by civil serviece protection
effects (e.g., production, < of positions, and schools lack of disciplinery

marketing) of improved services.| authority. No attempt thus far made to try to

B. Farm Insbitutes directly measure impsct of training on improvesent

1. Schools {raining the planned of services.

number of gbudents. ’ 3. Due to need for guidance in reorgenizing schools
20 Production of marketable -in conjunction with new IARET, University of Ife
goods has luncreased, format, plus lack of more then a small nucleus of -

Zo Tnstitutes aye performing the| - ewperienced Nigerian staff creates need £07 conbi-
depimnated functions independent| nued assistance. Neu project design 1ill (See conto
&y 2 E i)

e P
- ) V. PROGRAMMING GOAL - v

I TR W L v orog ey oy

A. Stotement of Pragromming Goal .

The agriculture scctor strategy is currently uvnder consideration for wevision from an
institution~building emphasis to a production emphagis. The ultimate goal is increased
agricultuwre productivity and expangion of cxport crops.

»

B. Will the achievenent of the

preject purpese make a significant contribulion o the programming gual, given the magnitude of the notional
problem? Cite evidence. )

If the purpose, as relsted to the agricultural schools, is achieved, the result sghould -
be a very significant impact on the agricultural iufrastruciture and, geteris paribug, o
Hestern Statels agriculiure vhich is a sizeable portion of the total Nigerian picture.
Approximebely 25 percent of the schicols'! students come from other ministries, agriculiu
ol organizsbicns, and other Nigerian staves. Since these groups do not have their own
training focilities and the mumber of similar institubions in Higeria is limibed; the
Western State schools are significant for the country as & whole insofsr as training is
concerneds . . '

Since the purpose of the farm institutes wes not economically sound, ttf;}gir impact on
Rigeriats agriculbture is probably not very significent. - Lo g%
@Q\J&' {ePLLC'S‘*‘
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bt

As b Slotement of puvpose as currently enviscged.

I¥. PROJECT PURPUSE

2. Same as in PROP? E YES DND

8. 1. Ccenditions which witl exist wien
above purpese s cehieved.

2, Evidence fa dofe of progress toword these caonditions,

EONCENtPte O COrreching the problens whickbaver
heretofore militated againgt staff development.

Lo MHeasuring actual impact will .be difficult in wicw
of impact of other efforts, e.g., production
projects, and uncontrollable events. However, some-
correlation might be reasonably eslablished in the
fubure between training and production by making
comparisons of befors and after date, and ‘Gom'parim
gons betveen areas. ' o o

B. Yearm Tngbtiituis

Purpose only partially dbained. _

1, Celiber and relevance of training offered during
project considered very good, Numbers treined wers
less than planned bub due to enlistments in the
military during the elvil vaer.

2, The purpose - to train people for the government'
farm sebtlements as a meens to improving production
proved to be untepable in itself. The farm gsettle-
ments were economically unviable in (See cont.)

—

V. PROGRAMMING GOAL

A. Stetement of Progresaming Goal

3

B. Will the achieven-en? of the_project purpese moke a significant contribution to the pregromming goal, given the magnitude of the national

problam? Cite evidence.
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A. 1. Stotement of purpose as currontly enviseged. © .
" - .’

IV. PROJECT PURPOSE

"t _ . ’ _2. Same as in PROP? EYES DNO

5. 1. Cendittuns which will exist when
above purguse is achieved,

Evidence o date of progress toviatd these conditions.

practice. During the final R years of the project
effort was concentrated instead on training
established farmers to improve their practices.
3. To the exbent thal about persons recelved
training, some of which - perticularly that
directed at established farmers = will be utilizec
over exbended period, some benefit Yo agriculture
ghould be derived though not as moch ag envisicnet
by the original projeet plan.

4. The extent to vwhich the instiitubes will be abl
-to eerry on their program vithoult AID assistance
wicertain at this point. Facilitles are being use
by other USAID efforte « rice/maize - and serve o
tgeful function. ’ )

—

V. PROGRAMMING GCAL

A, Stotement of Programming Goal

. B Will the achievenent of the project purpose moke o significont contribution o the pregromming gual, given the magnitude of the national

problem? Cite evidence.



