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Il. PROJECT TtTL.E 

Andean Regional Economic Integration (Industrial Development) - Investmen 
.	 Promotion 

6.	 PROJECT 

DURATION: 

10.	 U.S. 
FUNDING 

a. Cumulativ<' Obligatio" 

II. DATE: L.ATEST PIP P. llA I E 1'111011 I'1It< 

Begon FY 72 Ends FY 74 NONE 

Andean Develoument CorDoration (Grantee' AID/la-717 (Regional)
 

Six Industrial Development-Promotion Specialists (Sub-contracted bv Gran
 

Puerto Rica Development Group (Sub-contracted by Gran
 
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION Ixl 

USAID AID/W HOST 
B. LIST OF ACTIONS C. PROPOSED ACTION 

COMPLETION DATE 

xx Final payment to the Grantee for approved 
program expenditures under the Project will 
be authorized and processed. With that 
action, the project will be terminated. 

JUly 15,1974 

// 
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B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVINGA. IN PUT ('\~ ACT: OIJ A ,EN T 1---._- PROJECT PURPOSE (XI
UN:;."" .J. 

SATI5FACTvRY 
OUT· 

CONTRACTOR, PARTICIPATING AGENC', OR VOLUNTARY FACTORY :lls."JING '..cw MEOIUM HIGH 
AG~NCY , 2 3 4 II II 7 1 2 3 4 II -
\, 

Andean Deyelopment (' "'":inn X 'X' 

2. Six Industrial Development 
xPromQtp.ps X 

3 ,ert,o Rico Development Group 
X X. PRDG) 

Comment on key foctat. determin:ng rating 

1. The Grantee was responsible tor deve>l·,tng and implementing the 
approved	 project program and performed 'n this ru nction. All
 

(Cont.d pg 5)

2. The overall performance of the pre specialists	 was very
satisfactory. 

3. The PRDG perto~ce was minimally satisfactory due to a less 
than	 complete understanding by the PRDG of the nature of the Andean 

(Cont.d pg 5) 

4. PARTICIPANT TRAINING 

-
Comment on key factor. determinlnll rating 

N.A. 

4 ___________________'x~~II	 t 3 II!I. COMMODITIES	 II 7 2 4X
Comment on key factors determlng rotl'lg 

Specialized economic research publications were acquired by the Grantee 
to expand its data and research caPability for investment promotion 
purposes. Of six rating factors considered, "As planned" ratings 
were given tor each. 

, 2 3 4 II II 7 , 2 3 4 5 
O. PERSONNEL 

6. COOPERA TING 
COUNTRY 

N.A. 
b. OTHER 

.-
Comment un key locton determlninll rollng 

7. OTHER DONORS N.A....01-~.....	 1 2 S 4 II II 7 I 2 3 4 5 I 

I.' , " .. 

. (See Ned Page for Co_nl. on Other Donor.) 
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11.7. Continued I COIlIIM"t on Ile~ facto... determlnlnll ratlnD af Other Donor. Hhile the Project did not require 
or provide for other donor inputs, in fact valuable contributions of 
etforts and co~sponsorship tor the Seminars in particular. were made by
various organizations and individuals in the member Andean countries 
(e.g., private sector associations, banks and tinancieras, etc.). 

.. 
III. KEY OUTPUT INDICATORS AND TARGETS 

A.	 QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

Strengthen Internal
 
Investment Promotion
 
Capability
 
1. Promotion Manual 
2. Recommendations 

I nvestment Promotion 
Seminars 

Specific Project 
Promotion 

Expand Data and 
Research Capability 

D.	 QUALITATIVE INDICATORS
 
FOR MAJOR OUTPUTS
 

l~nve9tment Promotion ~~ c es or promo ona s rategi s. e 
as one aspect contemplated in the SUb-contract,Manual and Recommendations the Grantee also ex~ected an orientation towardbe applicable and pr~atic pragmatic regu ations and recommendations. to special Andean situation.more 

TARGETS (Percentage/Rate /Amoun,) 

CUMU· CURRENT FY 71J. END OFLATIVE FY - PROJECTFY_PRIOR I'"Y TO DA TE TO END 

PLANNED ~:(£56%)2:	 cfetJ~ h 0 0 ,, .......

ACTUAL I··,PERFORM· L ~~) ..
ANCE b m~ .' ' . 

.,'" .,. \" 

': (6~~ '... 
>. 

.;"REPLANNED 
'. "."'0">'" 01,:/,' .."" 0 

PLANNED _66 0 6 
ACTUAL > .PERFORM· "":>~ ,·.·'i 1(\' ' ...>...ANCE '" ",'2 '·6 

;~;)' '. ,"- I,i';';'REPLANNED 
i..'}\;2:.,: .,.,.' .:;
": 

PLANNED 
10 0 10 

ACTUAL
 
PERFORM·
 '. ':~'..;;~JYii·L:> . 

,:,;,.' ~..ANCE ,".. ',. ... ..If&, 0 
~ f\'j{ .>t.>1'·'(;REPL.ANNED ."" .:.. ·~:t;·:,,~· 

t-<."',D': '>~"','/' . 
PLANNE:J 

lOlle,( 0 100-:6 
ACTUAL
 
PERFORM·
 '. "'<"~"":j:" Ii,':,.S:: ,... / .' " .. ,.,ANCE ,on~ 0 
REPLANNED
 

...• ,
 . .. 

COMMENT: ~en£rat orientati~! of ,aeh el~ent was 
Inr~ri y 0 he ilabora on 0 gromo ~~al this 

2. Promote/at tract a lar~E Initial programming anticipated 80 part1-COMMENT: 

private sector interest an cipants in each of s~x planned seminars, roughly,
tici~ation in the Andean 50% private sector particip8l1tS. In actuality,~~egra ion process. 1.927 participants attended with 1,512 private 

sector participants. 

Development tor use by The regular and ample reports submittedCOMMENT:3. 

the CAF ot information on by the Pr~oters more than satisfied the require 
certain industries and et.· ments of this qualitative measure to the extent 
~ctivenes8 ot promotional t~t t~e Gr~tee f~~d t~fi resulis/outpU!R soe	 &8 0 con ue e aerv ces 0 eseMethods tor use in the area. va ua 

Promoters tor its own account during 197 -75. 
-
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PROJECT NO. 

598-13-9:~0-552 
PAR FOR PERIOD: 

5/30/74 
COUNTRY 

L.A. ReGional 
PAR SEHIAL NO. 

(74-]) 
IV. PROJECT PURPOSE 

A. 1. Slalemenl of purpo,e as currer.lly envisag..d. 2. Same as In PROP? I2Q YES 0 NO 

To assist the Andean De'JelJpment C·.)rp·Jration in: (1) the design, imple
mentati~n, and institutionalization of appropriate industrial investment 
promotion procedures; (2) the financing of ccrtain promotion costs 
related to promotion of specific projects ~f interest to the private 
sector. 

B. 1. Ccnditlons which will ~lClst when 
above pUrpCSCl is cchievcd. 

n. Strengthened/institution
alized capability in project 
analysis and promotion.
b. Demonstrution of Grantee t 
capabilities in above areaD. 
c. Confirmo..tion of effec
tiveness of Grantee's poliei
measured by actual private 
sector investments in pro
moted projects. 
d. Expansion of research dat 
availability within Grantee' 
Jrganization. 

2. Evidence to dale of progress toward these conditions. 

a. 'lbe Grantee has decided t:J institution

alize and further develop the pr:JffiotionaJ
 
efforts/method.Jloe;ies experienced under
 
this project ..
 
b. The G~'untee perf'Jrmed, and continues to 
do so, numerous project analyses and pro

a motion activities. 
c. Under the complementar~l AID L)an, the 
Project successfully promoted ] 00 ~ privatel~r 
owned investments in 4 separate projects 
with other additional investments at variJus 
stages of project development.
d. Acquisition of selected publications/doc
uments enables Grantee to determine indus
trial development trends, to improve tech
nical project evaJuations, to assess inter
national investment trends, and ~ther 

information influencing Andean in~ustriaJ 

develC)pment. 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

r.L:J supp.')rt the integratiJn and expllmjion :).f. regional induntriul invest
l:icnt and pr;)duction in the Andean rec;Lln. 

8. will tho ochievemenl of .he project purposo ma~o a signif,cant contribution to tho progrJmm,ng .\l...ool. givon .ho maan,'ud.. of t~o n'i'ionol 
problom? Cite evidenco. 'llhe underlying rati'Jnale f·:::,r t:.he .l:"ro,-iect \'lUS to orl.nL: 

together and f0ster c~ntacts between those individuals in the public 
and pr~vate sectors who have the possibility and responsibility for 
making decisions and takine actions which further Andean economic inte
gration, especial;'- in industrial deveJJpment. This purp,")se ~'m.:3 amp}:: 
achieved thr::mgh the seminars and the c::mtacts de'Jeloped b'i the Prmr:,jter~ 

\'lhich resul ted in the success1~ul It prarnot ion: r of numerous pro;i ec;t;;. The: 
continuation and eJoboration of this initial dialogue should produc:r: 
c::mt inued and increasing results \'lhic11 \'Ti11, in fact, further .Andean 
industrial de~e]opment and integration. 
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Continued from Page	 2: 

Comment on Key Factors Determining Rating 

1. activities for which it exercised direct responsibilil,:f ~ rm~h 

as the design and administration of the national invest.ment prornCI
tion seminars and the work of the promotion specialists, wurf:~ we]] 
organized and efficiently administered. Both of these ar:Li viLies 
were highly successful. 

3. economic integration con~epts and strategies. The Andean 
attempt to plan sub-regional industrial development is a unique 
effort in Latin America and does not follow a previously successful 
model. The PRDG experience in industrial promotion wan based on 
successful experiences withirra single count.ry (e.g ..~ -Puerto Rico) 
and not with a situation of a complex sUb-regionaJ development 
program. Such differences in development problems, experiences, 
and philosophies, were not fully appreciated by the PRDG when it 
negotiated the contract with the Grantee. As a result, the PRDG 
found itself unable to fulfill to the Grantee's complete satisfaction 
the objectives of the contract which were to formula·~f· a promotional 
strategy and elaborate a pragmatic promotional methodology. The 
PRDG recommendations, where the Grantee had expected pragmatic 
guidelines and criteria, were heavily oriented with general~ rather 
than specific,emphasis~ Nonetheless, the analysis and recommenda
tions produced by the PRDG were found minimally satis faetnr.'1 :in 
that many of them were found applicable by the Clrantee. 


