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--" ~ Sr::CO~DA!~Y f,\ORTGflGE MA!<K[T OPERATIONS 

.z:iil'l - 1.55\\ 

PROGRESS REPOR~ - P[RIOD 

IiI~RI L 1, 1975 - Jlll~E 3D, 1975 

DUI'i ng 'I;he qU[ll'tCI' si gn i fi cant p!'ogl'ess \"as made in the 

implementation of the pl'og!'Bmme. As a 1'0SU It of the BCt i vity 

clll'ing the pOI'iod, it is felt, hlith reasonable justification, 

that clci;ual disDul'sements should begin in the (',II'l'ent qual'tel' of 

1975. Additionally, the period should prod~Jcc 11 ;nodcst cOlamit-

ment of 10Bn funds tlwough the foph'Bpd commitment poute. 

110 \'1 (> V el', a no'!::e of caution must sti I i be sounded. 

The rotc of progpess on the progpamme hli I I continue to be slohl, 

and ot this time it seems hapdly likely tnat total disbursement 

of loan funds can become a peal ity by the tel'minal ddtc of 

the loan agpeement. 

,Activity duping the period involved both the prepal'ation 

of the i ntepna I machi nery to handl e the scheme, and the 'promot; i ana I' 

activity involved In the 'sale' of the scheme to the potential 

se!ler/servicers. 

of fel'ed be 10"'. 

A summary of the activitics in each apea is 

(1) 
\ 

l!rt.~.!:,I~l Act. i v i t y 

Duri n9 'c,he qUiJPtep a concepted effort hlas made 

to satisfy the inte~nal pequil'ements 

mechanism t'equired to adminifiter the 

of the COB to 9stabll sli the 

ppogt"'amme The 

al'rival of MI'. Ll~yd G<illo\~aYr os Consultant on the pl'ogramme, 

'culwinilted the activity in this area dupin's the period. 

Ml'. Gallo\'lay \~ho arl'ivecl eLlI'ly in June Fop a thl'ee month 

<'lssi gnment' has been entrusted ",ith the task of sett i ng-up the 

internal mechanism I"'equir'ed t~ handle the opel"'ations, and also 
, ' 

to assess the c);isting conditions fl'om the stondpoint; of the 

Sci ICI'/Serv~cers. 

, 
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Prior to the arrival of Mr. Gal loway~ the CDe presented 

e pap er to USA J D sU9gesG i 119 Jchat a Ii umber'! of ~ i st cd .:::.mendrncnt s 

to the pules and pol icie! governing 

fact alleviate some of the 

programme off the ground. . 
prob I ems 

AID gave 

all the points raised in the earlier 

the pI'ogramhle, coul d in 

bei n9 fac8d in gett i ng ti,e 

its eoneUi'p enee to COB on 

ment i oned letter. 

Consequently, the I'ules and policies wel'e amended to I'eflect 

these changes on the approva I of the Bank's Bo<wd of Di rectol'S 

at thei I' May meet i ng. (A copy of the amendments as per the 

Bank's Board paper- attached). ". I 
---... Vlo+ a...-H-a-.cked' 

H; has been peeogn i sed a I so that thel'e exi sts an urgent 

need for additional staffing In the programme, specifically, 

to deal wjth the accounti"nQ and financial ,aspects of the scheme. 

The matter of personnel from the Bank's Financial Division being 

identified, to take 'immediate contl'ol of this aspect of the 

scheme has been rai sed with management and it is' expected thilt 

a decision on the matter of the appointment of accounting 

personnel wi I I be resolved shoptly.-

(2) External Activity (Sellel'jServicer Relationshicl 

During'the quarter the Bank made its first 

approvals of institutions as Seller-jScl"vicers undel' the_terms 

and conditions of the scheme. The follol<ing' i_nstitutions I<ere 

approved dUl'i ng t he pel'i od. 

• 
(a) The St. Kitts-Nevis-r\ngui Iia National Bank TI'ust Co. 

USAID granted a waiveI' al lowing the participa­

tion of this quosi-governmental institution. Of all the appl'oved 

and potential Se!lel'jSel'vicel's, this institution is likely to be , 
the fil'st to become actively involved In the ppogl'amme. Based 

on OUI' tentative time-table I<e expect to pUI'Chase at least seven 

~I' .eight mOI'tgages 'fl'om thi s institution I'lithin tl<O months. 
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Adclitionally, a,package IS being pl'epal'ed bytheTl'ust Co. and 

~ clevelopel", fo!"' a fp'r'\oJcl',d commitrnont e.xpected to amOUi"lt seme­

,,,here in the region of EC$750,OOO on al~pl'oxilllately 30 houses. 

Th is deve loplllent i s expected to be done in t 111'1313 pha ses of 10 
unit per phase. 

(b) The St. Lucia Co-opepative Bank Ltd. 

This institution at pl'esent IS engaged in 

examining its portfol io to detel'llline ",hether thel~e al'e any 

mOl'tgages pl'esently bein~ held ,,,hich can be I'e,vritteli at the 

minimum cost to meet CDBs I'equil'ements. 

A developel' in the state has also indicated 
---:-..:-'---'---"-- ,-- ___ -'-,_: __ .L.: __ ~ thnough an app'I-'I-c-" I to :th-'> ........ _, •• - _. -~~ r-'~' ~. --'.r-',~,~-:, .• ~. J.. CIt,... I VI, _.. ':-" 

i nst itut i on for a for'vard commitment. He is present I y prepari ng 

the package for submission to the St. Lucia Co-opel'ative Bank 

and it is, expected that this package 'vi II be complete ,vithin 

apPl'oximateiy tlVO months, 

(c) The Ant i gua Commerci a I Bank Ltd. 

Thel'e seems I itt I eli Icel.i hood of i mmed i at e 

activity fl'om this institution. 

DUl'i ng the pel'i od CDS obtai ned the serVI ces 

of MI'. Frank Panton, 

Mortgage Bank, undel' 

Financial Contl'ol leI', of the Jamaica 
"\ 

a stand i ng a rl'angement for t echn i ca I 

assistance existing bett"een the tlvO institutions. Duping his 

thl'ee week attachment to the Bank (which ended 6n July 4, 
1975) Ml< Panton undeptook'analysis of the existing accounting 

and fi-nanci al systems and al'l'Clngements ~F thl'ee appl'oved 

Sellel'/Sel'vicel' instituti-ons and also of four potential Sellel'/ 

ServiceI' institutions. (One of these fo!.!r institutions, the 

Roseau Co-operative Credit Union - Dominica, has since been 

approved in carly July). 
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The findings of Mr. Panton's analysis 

have not yet been' offi ci a II y handed ovel' to the CDB, ho\~ever, 

the feel ing is th<lt 'in all cases, the in.stitutions can effectively 

undergo the changes required to perform accounting alld 

l'epol,ting functions undel' the scheme. 

In keeping \~ith need to foster the 

development of the participating Sellel'/Servicer in~titutions 

and the quality of staff performing the complex functions required 

under the [cheme the Bank has arranged a training programme 

of short attachments f0r personnel nominated by th~ Sel ler/Servicer r _ . 
institutions at Bui Iding Societies actively involved in the 

Secondary Market Operations in Jamaica. The entire cost of these 

att,ac-'~ment sis bei ng met 0 ut of the t'echn i c~J _,~ss i st <lnce 'port ion 

of :th~ USA-iD--L;~I~- 5 38-L':;'6ol~ _::'-'-Ap-prova I fo r t-he- ~'se-of-- a' i p e~ if i cd 

amount US$50,OOO on the Secondary Market Operations ha'Cing been 

granted by AID during.the quarter. 

In conclusion, therefore, it IS felt that on all fronts,the 

quarter under review, has produced a significant incroase in 

the activity in the programme on all levels. This in' itself 

must not detl'acl: from the fact that a great dea I of \vop[< \vol'k 

sti I I need to be done l to, meet (a) the internal requirements 

of the CDB'to admini,;ter the scheme and (b) to create the objective 

cond i t i on s fundament a I to the smooth <lnd effect i ve operat i on s 

of a Secondal'Y M-arket Programme in the LDCs primarily tii-rough 

the development of the id.cotified Seller/Set·vicer in-stitutions 

as viable·long-term mOt'tgage lending agencies. 

, Unt i I these Qua I object i yes have been 

achi eved the r<3te of di sbul'sement can be ,expected to be exceedingly 

slo\". in the pr,esont qual,tet· and indeed perhaps fOI' the next year 

or so the major pal'.t of the Bank's funct i on vi s ~ vi s the scheme 

must be di !'eeted to I'oal i si I1g these tlvo fundamental objecti I'es; 

though not entirely to the exclusion of attempts to disburse 

the funds I'apidly since ppactical expet'tonce ir. the operational 
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Sci I el'/Servi cel' can on I y be. fu I I y 91'BSped tl1l'0ugh cctua I 

opcl'ations. 

-':: I\tt-ached"a I so I S a statement shol~i n9 the Pl'ojccted 

activity undol' the pl'ogl'amme fol' tile I'emainder of the yeaI'. 

" 



»;.'\:'f "ROJ [GTE!) ACT I VI TY ON ~ECC\l~DARY MORTGI\GF. MAI~KET PROGI\J\Mt~r: 

PEI\!OD 1st July - 31st December, 1975 

(a) .h.0.2n Fund,s Commitment Tl1I'ouah Advr1nce Commitment 

Count r'i 

St. Kitts 

Ant i gua 

St. Luci a 

Dominica 

Mont serl'at 

No. 0 F 
Un its, 

20 

10 

15 

5 
5 

55 

Amount of 
Comm j tm en"t 

250,000 

100,000 

150,000 

50,000 

65,~00 

- 615,. 000 
=---== 

Comp I eted Un its 
So I d 

------
No. of 

Un its 

5 
3 
5 
2 

2 

- 17 

US$ 
Amount 

62,500 

36,000 

60,000 

28,000 

26,000 

·212,500 

(b) Di sbul'semen-(~ of Loan Funds· thl'ough Immedi ate PUl'chases 

(Including Purchase 'of Completed Units above, IYhel'e appl icable) 

Country US$ 
No. of Un its Amount 

St. Kitts 15 187,500 

Antigua 3 36,000 

St. Lucia 5 60,000 

Dominica 2 ~ 28,000 

Montserrat .2 26,000 

27 337; 500 
-


