
i 

./ 

Ter-mine~ Date ~ 

,,"Or" 

Amou;-::t of Loan g 

a) P~~mar'Y r.,isrket fund Q Hous!ng 

b) Second81'Y fflel"ket fund, 11;0:"1;901ge5 

~21Wi cZ_.LlJ~~~a!},p~ "cO.JXO!ilJ:.!;IT(ffi$_ 

5) p~", f mat'ly fJ1i..1rke{; fund 
b) Secondary t,'1a)~ket Fund 
c) Technl~al Assistance 

53~eee ~e.e5Betg 
fO' ft-~p-.'?s-:-y 

-']...5~(q • 

November- ~7~ ~972 

L)eC0!i,::)er J; v ! 915 
Dec et:;O.aF 2 ~ I! 

".:::;::;! 0 - 00""" 000 u .... ~ • "'of 

l.!Sj!;S ,.000, Q~;j 
US$4 .• 000c OOO 

llS~ 200;000 

--.=fa flr-:":{. Zi,,·-~I:?~- -
-"'~~:~;::<:;::;''--::~=-''::k-:::->'-;'''''<...e.:.o - • 

~f"i1S2:, ~.~~{5 

Pe;lcentage. or Loan Fund8 Disbursed . (Pi" i mary Fun-:J) 
Percentage of ToA. funds Disbwrsecl 
Time Eic:pseog 

funds Committed 

Percentage of Loar: Funds 
I 

Commatted 66% 

d~~:m:!'"~""~ __ ~Iit ..... ~·:'Il 

1I1n~!udes Oeiize. 



?r~~E;ct Name 
& L;ca'c i on 

tl0" Of 
Units 

Pr'ojec'~ 
Cost 
U3~j 

',' 

- 2 ..... 

Caribbean Development Dank 
"I! 

Aoi~D" ILioan 538~Lw002 (Prima,l"Y Ma1"Ket Fund - Housln8) 

$,:t~.2.f:.1'J:£~~ I r> 

CDS 
Loan 
tlS$ 

Sorl':Jwe1' & 
imp I ement i n9 
I\gency 

. r"2.aress 
Date <)f Di,sbupse- Unit; '~-. 
loan menis to L~nder Com-
Agpeement 12.J~.75 cop.- ple·tee, 

U~A h t' .... -""""""~~ ____ .,.... .. ~,,~~oo::_'~~. _. _:>or'~~m;:.,;~~.-..~zq."~~ _____ -_·_':.M_llia.:l:' M¥ %?"'';''~~''!;I -= = T~~~rul!:r ..!2.!l.. ... '.e W~ t~ ...... 
I 

June 22/75 I 

febo 20/75 42 



.' 

,.' 

56 S'l;e ,Luci a 393~OOO 55,,100 

L 
, 

" 

TOTALS US$ o,000.000 ') " .., .. 
_~m=~~_'~_~:~ __ ~~-=~'~'~'~M=~~~==~ __ ~~~=-=-_m~-==m==~' __ ~~~'_Mn= 

i~ P1"t"\..''-z,;.J _( '4-- [...v' ~ ~:rJ...i L_ ,,-,,e~,~..L.,,, ) ~. 



" 

., 
" 

.... 3 .... 

Illal'Y Market Fun cl 
:an Funds and Cash f! ON 
.:lIi1 ....... &"".......... . eON Q ~~ 

~ly D i sbl!rsp~.ssi.-___________ --:-'=":::'"'~ ____ ~ ______ '. 

I i9;rz - 1 
'-8"l:~:-:~::-.~::,-'o-- D~~.:::! 'I M~~ u 21 Jun!O 20 Sa t~ a ~O • De~~2-; 
'i-.~, cOO" ,;I':", ..; 762,20°\ 84g,000 i 
~'4-3=.5-·0-O--~3-5=7~.0-O~o~'I~-="~~--_w-=---.-'~-·--"-·~-==------===---~I 
_N __ '=~ __ ~ ____ ~_'" __ P~ __ "_==-______________ ~=-____ ~ 

49,207 

iOI.562 

=:1' " -
lao ?"9 ;7 e,JU 

783.207~ 
II 

902.500 -

796,900 0"'4 '100 (Jo. ,..J 

- :8~7~~O~0 77~"ooO 

954,000 1,054,000 

23,s,EOO 304,,200 
~, 

53,000 ' 21,000 

333,ooa 

~=9-.~0~O-0+-=-,-3-6=v=OO=O---~~~----------===-----9-0=,=O-O-~9~ 

I 
4.453,92915.221,253 

- ! - ~ 

5.592..500 5,370,500 ~,OOO,OO 
• 

, 

_~- .:_-=- _ • _'3 
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A. ANT i GUA, Cassada Gardens Projed: 
: - ..... 

i. Central Housing & Planning Agency, (CHAPA), the proj3ct 

Executing Agency, negotiated directly \~ith the Pub! lc 

Uti! ity Authopit:y, (PllA), em agency of -the GovePliment of~ 

Ant j guiOl for the conS-Cl'llct i on of the water and e! ed:r i city 

syster.JSe CHAtJA"s decision to dispense \'lith tendering Nas 

made aJe the 'request of the Government of AntiGuNo CDBe s 

po! icy COl! Is fot" a I i construct i on to be I et out to tenders. 

HOloJeVel"6 the CDB made an exception in this case as PUA is 

the soie provider of these services in Antigua, a"d ap[,)!'oveci 

PUA. as bu i I der • 

___ 2_Q_TE'ln9~rS were asked for construct i on of the roads u TI'iO 

pt"oposals were t"eceived. The cont~act was awarded to the 

Pub! i c IrJorks D~partment. Work is underl-Jay. 

3. CHAPA .is continuing negotiations with 'the consultant for 

a study for the. project sel-Jel'age system. 

4. Many & Charlerton, thG project Consu! tants, ~prepared the) 

cost est i mates and tender documents for the houses" 

5. The proocess of prequalification of contractors ror' the 
houses is in progress. Notices have been published. 

6 Q House p! €Ins \-Iere' subm i tted by CHAPA 'co CDS fo~ ap;:Jrova i • 

After reviewing the house plans, CDS sent them back to 

CHJ.\.PA with nota-cions and observations cal ling, ror char1gGS 

to i m:;:>rove "ehe arch itectura! and strl.:ctura 1 des j gn. These 

changes are be i 019 i ncol'pol'ated by. CHAPA ~ n -the pJ.ons. 

7. One hundl'ed and forty app! i cat ions for purchase of houses 

have been received by CHAPA. 
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8. Cons'cpuct i on of the houses is s';hedu I ed to s'tart by 
Appj I 1,. 1976, 

Loan d i sbur·sements are 

US~67,OOO by March 31, 
expected to 'I::ota I 

1976. 
approximai;eJy 

9. CHA.P{I was author i sed by CuB to start construc'l:: i on of 

five concrete block mode! houses u " 
10. CHAPA is planning to use timber houses fop 50 units. 

Tenciepcrs \~ere invited to submit proposals for supply 

of 50 timber houses. Proposals are to be delivered to 

CHAPA by January 15; 1976. 

I ! " The Hous i ng app I i cat j on off i eel" est i mates tha'/; on I y 50 of 

the existing 140 ap~lications for house purchase meet 

progr---- ---~:~:---ell ..... _ ....... ...,.. •• ~ • ...... .., •• ..., 
. I. _! l _ 1 

...... ".- ::J I f.J ~ C ~ v,- - approva I u 

b. Problems or Delays 
....a~c..~_o: , ::z:oa:!'.. __ 

Co 

I. The Consultii19 Engineers were no'!; advised of 'I::he stapt of 

coilStruct i on of the mode! houses. Ppoper inspect i on \</as 

not given to construction. This situation \'las brought to 

CH,'\PIVs attent i on and is now corrected, 

2. The urbanization \<Iork is behind schedule. 

3 c The seh edu I e for in it i at i on of construct'i on of the houses 

Nas revised. as·the prel iminary wOI~k (plans, tenders, 

.contracts) is not comp! et~d as of the date of th i s repopt" 

~£'~2.~~bBZD:~- dU.EJll~ j;~'?r.:t i;!li.J,_e..<;E:,l~ 
~ 

I. The project \~as v~sH;cd by Eri"o! Daisle:;, COB, on November 12 
and by Robcr'~c Ei i is, fCB, on October 15-17. October 28=30, 

Novembcp 9-10, -and December 1-4. i9!5~ ·The CHAPA Manager 

'. 
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and PT'oject Ensincer visited CDB to discuss the constl"uecion 

scheduleu 

3. No"dces for prequel ifice'don of contractors for houses were 
pub i i shed by CHAPA G 

4. Documents for tendering of urbanization (po£\ds) were pr'cparea 

by the Consultant. Tender's were invited. Tende!' documents 

for the houses wei'e also prepared. 

5. Tenders for timber houses invited o 

I • Constr'uction of water and e I ectl~ i c tty 

CHI'.PA u PUA. 
systems to be 

2. The study for' 'che se\~erage system to be completed. 

Action: CHAPA: Consultants. 

3G Prequel !fication of COl1tt"8ctors f,::>1" hotlses to be compieJced. 
Aci::iong CHAPA., 

4. Construction of five mode! houses to be completod. 
Actiong CHAP.A~ 

50 House plans to be submitted by CHAPA to C!!B rol" I"ev!e\~ and 
approval a Action~' CHAPA e COB. 

Tendol"'s for hOLises to 
Action: 

bG asked Q 

CHJ\PA. 

7. Mar:<et'i 1'19 pl"o9ramme to cont i nue. 

Contracts to be s',IQr'clecl 

Action: CHAPA. 

8 0 Tenders to be peviet<IGd and'contr>act to be l'lt~.arded fo!" 

purchase and constl"uct i on of 50 timber houses. J\ct: or; g C:-lAPA. 



• 

q GUA Earth'-'uake Rehab iii ta'!; i on ProJ' ect ~;;:,:;,r..vs::M.'):.."" ...... 

i. Over ::one huncired app! ications have been' received by the Antigua 
Barbuda Development Bank (A.8DB}y the project executing agency. 

for pehabilitation !oanso Thirty~seven loaros have been apPS'oveci. 

2 ,..1.. ..l.. t ,... h d t' ,- I ~,... c ,ne proJ ec CIS $' ar,; I 119 'co move a ea nO~J loa CarleN oan 0, TiCal" 

has been appointed. The construct1on schedule ~Ias revised, it is 

estimated that construction correspondin~ ~co 100 proJec,t loans 

will be comp' eted by Mal"cn 21" i 976. The S ituat: i on kooks a i ot 

better than it did at the end of' the i>!1 i rd quarter of 29750 

ABDi3 \~ iii be ask i n9 for an extens i on o-F the comp let ion da'!;e. 

Pr'obJ~H~"~~e,l.ays 
I ~ Even though the project suffered long delays in stow-t ing. the 

s ituat i on is be i ng correc{~ecl under the nelll manageme:'1t 0 CDB 
~ - - • > , -

cont i nues PI'OV i ding Jcechn i ca i ass i stance to ABOSa 

AccomQi i~h-,1l5;flts dur J~he J}eport j,!!,,'l Per 10<}. 
is The p~oject \-JaS visited by Robert E!! is p Fell, on 'Octobei~ 15, 

November 9 and, December I. 1975. 

2. A ne\.-J loan office!' was appointed by ABOB. 

3. loan appiication processing is In progress. 

Activities to be undertaken next Quarter 
~=. r.....c...... 0:: ::::::0= 

I. A I i 100 loans to be s,i goad and executed e 

b!L~ Ladyvil Ie !,lnd Beimopan Projects 

I:IJ:,L2f P!"'.'l.J~j: ,§~,tlis. 
! 0 The Pl"oj eet appl"a i s~J report was comp I eted. The I'er:i'o!"t 

recommends H'ed:; the GuB make a loan of IlSl!i348 c OCO to the 

Government of Be !-i-ze for construct j Oil of 290 houses in Ladyv i ! Ie 

( ! 16) ancl' Be i mopan (84)" The tota! cost of the f.1roj ects j s 

estimsted in USl~993.500, 0';> t~h1ch the Govel'nmerot of Bel ize is 

to contribute US~145,CQO# 
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2. The Gover-nmen·1:: of Be! ize reques·ced COB to approve lot sIzes 

for' both projec-'.::s of 50 9 x gOP, ot" 4,000 square feet. CDS 

approved the' GovernmentQs ~eque$t~ 

3. The Government of Be! 1:1:0 submitted to CDS its app! ied·clen {'or 

a loan to finance the hous1ng projects. CDB i~ presently 

revieN£ng Jene appl icationo It is expected that the housing 

i oan \~ i I! be approved and the CO"',16spond i n9 Loan Agreerne:rt 

wil! .be signed in January 1976. 

40. Notices \~ere pub! Ished for prequal ification of contpactot's for 

the houses and urbanization wopks for the Ladyvi!le and 
Belmopan projects. 

5. fi na I eng i neer i 119 and apch H:;ectur'a! p! €Ins for urban b:"rl:; 1 on and 

houses are in progress. 

6. Constf'uct i on of houses and urban i zat ion is schedu! $d to sta;~t 

---cin-l'IprTI 10 !976. The first disbursement for US~}34·g000 is 

sehedu I ed fop March ! 976 0 

7. 
, 

One hundred and sixty applications for house·purchases have 

been ree.e i ved fo.. Be i mopan and 300 for Ladyv i I Ie. 

2. The Government or Gel ize determi"ned that app! ications for 
purchase of houses shou I.ci not be processed unt f i the Loan 

Agreement is signed o 

Problems Of' Ceiays 
~* ~ 

I. Execution 01' the Loan Agreement I~as delayed pend.ing submission 

of the appiicatlon for the housing loan and the final decision 
by the Government or 8e Ii ze regard i og tl1·e 10Jc sizes Tor the 
p,~ojeetso • 

e. ~.£m~.i,!.:ili~1],:tS.",.9~j!l.9 .-~h_e" .R,~£.ting P~t.~ 
I. The project was visited by Carlos Ayerb3 r fCH, on October 2!-21, 

1975 ;;md by Robei~t E! i is. fCH, on October 7-11, 1975. 
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20 The project "Jas t'evieIVed in' final by the Government of Se! ize 

and by the CIIBo The Appraisal Repopi; and ensuing recomr.Jenda­

tlons -for the apPf'ovaH 0';:: ·the housing loan wel"8comp!etecl c 

3~ \iJol"'k stElr'ted on the f1 na! A & E pi ans and constr'uci.: ~ on 

4. Prequel ifica-cion notices Ivere publ isned for contJ~actors of 

houses and urbanization. 

i ~ The Loan A,gl"'eement to be s i goed by ,the Govei"nment of Be I i ze 

and CDGo Act ion g Government of Be Ii ze, Jo 1 nt Comm ittee, COB. 

20 final pians rOI' hOl.:ses and urbanization to be ·completed. 

Ac·tion~ Consultarrts, Joint Committee, COB. 

30 Prequal ification of conti~actors to be comp!et",d 6 ' J4ctiong 

RECONDEV, Jo int Comm i'c-cee, COB" 

Lj'Q Tenders to be asked -for' urbanization and houses. Actio'ng 

RECONDEV, Joint Committee. 

5. Construction contracts to be a\1a"ded and signed. Actiong 

RECONDEV. 

6. first disbul"'sement ror mobilization expenses (advance) to be 

made fl"'om Loan -funds for US$G4. 300. AcO;: i or. ~ RECONDEV. CD3e 

70 Processing of appi iCCltions fOi~ hOllses to be ini{;iaceci. 

Actiong RECONDEV. 

~M ~f Pr'9J~2.:<;;=§:'~:lt..BJ?. f' 't!.}~}J ..... {.J.!\i;'~ 
10 Cons{;ruct i on of' the s i;( mode! houses ! s under'Nayo CDS and 

. CHAPA agreed to bu i i cl the rema i n i 11g i 94 houses as fo i lows g 

90 units to be compi ",-i;e concrete block houses 
60 units to be complete timbep houses, and 
44' un its to bG cope .;; i mber houses 

\ 
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The mode! houses compr i se sarnp! es of each of the 'cy pes of! 

houses tha).:; wi II be offered for sale. This distribution may 

be revised once the public response as evaiuated. 

2. TG~,dei~s for the houses \yere pos'cponed un)c i I cons erue{: i on 01' the 

mode i houses is more advanced. Th; s "'; II enab I e CHAPA to 

evaluate the pub! ic I"ead:ion to the type of houses being 

offered 'for sa Ie anel determ i ne actua I constpuc'/; ion .costs & 

3", COB C'lpprovcd f i nand n9 fpom loan funds for the high tens i on 

I j:1 es and rna 1 n l"a1:;el" p 1 pes that I'J i ! i be serv i 09 the proj ect. 

The Dem i n i ca Water Autilol" Hy has started constl'u-;;t i on of tbe 

8" !;later ma i 11, a II p 1 pes and f i tt i ngs have been purchased . 

and are on siteo 

0.,. Prequel i-Fication notices -For contl"actol"s or ;1;:1'(;e,.., sewel"'S end 

hOllses \'iere approved by CDB. Process i 09 is undeFvJaYe 

5e i~-e-r-oach~ol"k is camp I e";::ea. 

6. Over' 1,000 app I i cat Ions for' purehas i n9 houses have been i~ece i 'led 

by CHAPA s;rH~e the pl"oject ~JaS announced in 1973. CHAPA Hi I i 
select the pUl"chasers on a first come first served basis. 

provided that ei 19ibi I it;y requirements are met by the appl icants. 

CDB .. ecommended CHAPA to assign additio~al staff to pr'ocessin9 

the epp I i cat ions; 

volume or work. 

as on I y one per'son is present i y hancH i fig the 

L ft.~rvJl r-vvl-0tA.. ~ v,:..t.e-X. 

i. The Dominica El0ctdc Service Co" requested the Government 

to approve nevJ rates because of a! !eged increase in production 

cos·l;s. The Government is not appl"oving the new y,aoces. The 

Company has adv i sed thaOc if .the new rates are not iOlpproveci ·then 

it l-J i ! I not e~ter.d sel"V ices 'co neH construct i on; til is dec j s i on 

is aff'ect i n9 the proj.ect. NGgoi; i at ions between the Governmen-',: 

and ~che Comp<lI1Y cont i nue c 



, 
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2. Ccns-cr'udcion of the houses' is delayed pending compie'clon of 

,the model hou:;,es. 

i. ThG project ~Ias visited by E'~1'ol Dais!ey. cms, on November' I;) 

2nd by Robert Ei! is, FeH r Novembel" 10-12, and Scp"cembel' '2-19, 
1975. 

2. Construction of six ~ocle! houses was started. 

3. Prequel ification notices ~Iere publ ished'; 

d u i\ctlvitles to be undertaken nGxt Quarter 
...:r ~...,:: .. n ... c..... o· =-'4.... : ;;000,'= c- ~ ..... .. ."._ -.,....~c ===--= 

I D CO!1stl~~iCt I on of six mode i houses to be comp I eted e Act i on ~ 

CHAPA. 

2. Tendeps fop houses, water and sel'ier systems ~co be invited. 

3. Constl'uc-I:;i·on contl"6ci;s to be al'</6Poed and signed. Action~ 

CHAPA. 

~~~ Grand Anse, River Roael, Telescope and Bonair Projects 

a. 11" i~f Prp.d ect ... %t.c:..-t~Ls, 
! • CDB au,thor i sed ~Ghe Grenada [-lous i 09 Authol"i ty, (Gf-lA)q the proJ ee-t 

e,(ecut.i 08 6geneyo to bu i ! d 152 houses of the 200 that are 

approved ror financing under thG Programme:. The construction 
schedule foi' these 153 units. is as fol !OItIS~ 

1!·5 un i.lcs 

22 units 
25 units 
20 units 
20 units 
p un i·'..c-

1'!¥{c .' t,....:;, 

,)~ 

= 

completed as or Dec. 3!, 1975 
90% completed as or Deco 2i, 1975 

to be completed by Jan. 31, 1976" 
do feb. 29, !~7S 

- do - Mar. 21, 1975 
cl • '20 '07~ - 0 - HP~~ I a~, ~ 
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20 GHI\. indicates tha-c i-c is considel"ing eons-Gl"uction o-F the 77 

remaining units by ·self-help~ 

3. GHA. plans ~c6 have- approx 1 mate i y 60/70 un i ts occup i ed by 

Feb!"uary 7, 1976, to coincide with Jell'" GI"",nada n~tiona! hoI iday. 

4. Construe-I; i on of the ~Ja'l;eL1 ma i ns 'co serve '.::he prooj G~ts is 

unaer"Jay. The electric company is awaiting de! iveryof the 

! t "· ~ th I" J • , • po es to star conSCl"Uctlon o. e ~19n eens!on ,Ines. 

5. GBA indicaJees that it plans to l"equesJe disbursements of Lo<:!n 

funds fOi~ approx 1 mate I y IJS$327, 000 by March J i, 1976" Th i s 

amount would result in total disbursements for sDproximateiy 

US$721 g 000 or 92% of project funds. 

6. MOr'e Jchan 400 app~ icat!ons have beep received~ About 100 have 

been found Jeo meet progl'amme requ i I"'ements. The I"' ev i e~J pl'oceS$ 

. ~ ;-';:----,' '-:-: ~ - ----

'bo Proal,?! ems oS DeJ.,;;,y,,~ 

i ~ The' CDB has as!.;ecl an i nclepGndent quant i ty surveyor' to make a 

valuation of the \·fOrf< in place and materials on site, in of'der 

to I'econcile the value of constt'uction and matet'ials \~H::h the 

amounts cl i sbul'seci to GI-lA·. Th i s exepc i se \~as conducted 

: .. previously by the Consul-cine Engineers. Howeve ... ~ the fi9ui~-es 

~Jere quest i oned by CDB. 

C Q ~ i sh,~ntsM dur I nsv:_epoi·t.i2.!l BerJ od 

i. The pl·ojecJc \>Jas visited by Robert Ei I is, FCH, on Nov. 25-26v 

and by Erl'oi Dars/eYe CDS, on Oct. 20~22 and Nov. 24-26, 1975, 

2. Forty--cive houses \,Jer~ completed. Construction, of 103 un its 

is unclepway. 

I. Nine"cy-five houses to be compie·cecl. Action~ GHA. 

2. \rJater and e i ectt' i c Hy to be comp I etecl. Ac-l; ion: GHA. 

3. 60/70 houses to be occupied by February 7, 1976. 
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Q;J §,r:.t,0! Jr-0A~~~~t'!~, ~ 
I 0 F i nOlI al'cn i tectupi'l I ·and eng i neeY' i n9 P I €Ins a,~e be i rig prep5r' ed 

by -'(:110 Consu !-'cants. 

2. five model houses are planned to be cons"i~ruc-ted in the -Firs·:: 

quarter or 1976 as purt 0-1" the mapketing programme. 

3. The Urban Deve!opment Cor-popation, UDC, the executing agency 

fm~ the PI'Oject6 plans to invite tenders -For houses and 

upbanization next quarter" Construction or the project is 
.... d ' d ~ -'-' A· i' I "7" Til £!. t.. it b ' sCrle u, e 1:0 st.-ar-c on . PI' I " ";1 O. e! I !"8·" Q I S ursemen·c 

of loan funds fat· approx i mate I y !1S$56 u 100 is schedu! eel fol' 

March 31, !976 0 

be ·Problems or Delays 
'l 3 

!. Purchase of the land ror the 

-uf-··l;:'is~lancl and the land ror the project' UDC remains 
"-an unso ived pro!:>! em as--e-'l<;-~che-date-·~o-f-:th· ropor-le. 

Construe·1; i on of the model houses cannot stal't un'ti. i the I and 

for tho pl'oject is vested~ COB is requesting the Governmant 

of St. Lucia for prompt solution to this problem, the matter 

is being brough-'e up by CDB.to ·I;he attention of the Premier • ...,.,.-

2. The Health Authority rejected the Consultants proposal to 

J) . /~ i ocate 'ene ! eve I of th e ox i dOlt i on lagoon!> e! even feet over 

) ,;"\ the elevation of the valley. This leve! is th,~ee feet above 

";Av.,} the highest flooel i~vel recorded. The Health Authority 

'/pJi,\ insists that.the level be brought up to 25 Teet, a solu-'cion that 

J('J1 ,.s.l the Consultants find expensive. This difference in opinion 

~ At?:.\) is causing delays in the ~l"epal"ation of the plans 'for the 

'oj J' l' seeJeY'age system and 1<J1.! I affect. construct i on schedu I es. 

Ii/' ) iJ The Consu I tants are rev i e\1 i I1g the maletcr in order to come 

:I(fb)i) up \-lith an a·'ternative'soiution that vii I i be economica! iy 

"S. and technically feasible and acceptable to ·the Health 

Author it i ,aso . 
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in The projec"t I>/i% visited by C!ayton Didie!"', CDB, on 

OCtOb'3!"' <6 and December' 12··13, 1975. Tho t"1<magel~ of UDC 

vis ~ted COB on OcJcober 30, ! 975 to rev i eVI proj eet 

l:op! ementa"i; ion pr'oceciul'es" 

2. TVlo house t.ypes \~el"e se I ected for the project: t it~ber and 

concrete block t"JO-beclr>oonlg single detached units. 

3. Topographic and surveying I~ork \Vas completed for the design 

of the o)ddaJcion lagoonsu 

4. The prequal i-Fication of contractors for construc"tior! of 

houses and urbaniza-Cion is completed. 

I. PI'oject !and to be vested in UDC. Action~ Gove('nment of 
/ 

C:>...L. _.r, ___ ·_ -
o.;i .... B t-...... _ I .... Q 

20 Construction plans and contl"act documents to be completed. 

Action; Consultants. 

3. Tenders ror construction of houses and urbanization to be 

invi-cedl\ cons"i;ruction contracts to be awa['decl end sigl1ed~ 
Action~ UDC.. CDGo 

4. fil"st disbursement of Loan flmds to be made. Actiong 

UDC", CDB. 

5n Const1"uc-'cj on of five mode! houses to be com.d etedK 

Actio112 UDC. 
-

MONTSERRAT, Parsons Housing Project 
~-~ 

Br i ef PI" 0 j ec"1; S-t a:tu s 
~ .. t ...t c ... ~..:;c<:,;;;..;=;;, 

i. The -forty~-b~o houses of Phase i and correspond i 119 i nfra­

structul" 3 1401":';, were comp i eted on December i 2, ! 975. Loan 

disbursements to date to"tal US~90r!~5. Th is Bmoun-cs 

.. ,-. 



• -. 
> 

• 

to 35% of the cos-(; of the [:,2 houses. Const£'uc-t i on of 60 houses 

of Phase 2 is schedu i eo to sJcal"t by Apr i! I, 1975 & D i sbur sements 

of Loan funds are scheduled 'co total approxirna-I:;dy U5$114,,000 by 

March 31, 1976 n 

2. FOl"ty~'hJO app I i can!:s were se i ected for pUl"chas i 119 the 42 houses 

of Phase'!. The hire purchase contracts arc being prepar-ed by 

th eLand Deve! oplPent; Author' i ty (LDA) f the Pi"oj ect Exocut i ng Agency, 

LDA. is conduct j 119 a merket progl,amme for the 60 houses of Phase 2. 

3" The Government oT Montserra'::: i ncHcated the'l:: i t ~-J i shes to construct 

the 60 houses of Phase 2 by self-help. CDS and LDA are 

conducting a pr'e!iminar'Y r'ev!ew of tho project to study the 

introduction of self-help techniques • 

• ~~.J!.' 
IB None. The project is on schedule. 

~£.?1l!P! i,s,hme0.~~,~L!r i n9="t;~e ,r.:~I~t i 1!9 ReI" ipA 

i. The project \Vas vis'i~Ged by Clay'ton Didier, COB, on October 8-9, 

Novembe!" 4-7, and December 3-4-, 1975 and by RobGi"t E! I i Sf F'CH, 

on October 29~20/' November 5 and December 3, 1975. 

2. Forty-two houses of Phase I completed. 

3. Forty-tl-Io house purchas:,ws se I ec"ced, hire purchase contracts 

initiated. Purchasers have begun to move into their new houses. 

! • Hire purchase COi1~GP<lCt 'POI' Phase I houses to be comp i eted. 

Act i on g lOA. 

2a The seH'-nelp housing scheme to be prepar'ed. 'Iction: COB, LOA. 

3. !-louse types to De selected -rOI" Phase 2. Actiol1g LDAn COB. 

lL Marketing o{' 60 houses of Phase :2 to be comple'eaclc Action: LOA. 
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10 ppequa i if lcat i on not ices I"e,~e pub!'1 shed 'fop house contrac-/;ors. 
"1' roc- d • fen Tlrms respon eow 

20 1110 tenders \1ere rec,dvecl for' construction of the urbanization 

\~or!<sG The contract; \1<1S cMarded "GO the Centra I P! enn i ng & 

Housing Agency, (CHAPA)" Construction of the urbanization 

3. Tenders f'.Jr' consi:r'uction of the houses were invitad o 

4~ CHl\'PA is ~co bui Id fiv~ model houses. !"c is expected that iJc 

\oJ i i! 'i::ak0 CHAPA "'! even vleeks to bu i I d these bouses. The 

houses are schedu! ed to s'(:sr-'I; 

._~·-:"'i"I."ltn.iJ;o.-!-of.>.....i f .... u ~~.o:""~~_:~P_ ... :. ~.976(L_ 

on January 5, 1976 and be 

50 Construction of ~he first 25 houses of Phase I is scheduled 

to start in the first quarter of 1975c Loa~ disbursements 

are scheduled to amount to approximately US~77,400 by 

March 3!, 1976. 

6" Accopding to the project appraisal report, the houses to be 

built in the project are ,to be c'omp!ete uni'cs and expandaqle 

core/she lie.' un its, to be offepeci for sa! e at val" i ous s~cageG 

of cleve I opment u catel' i n9 '(;0 sevet'a I 1 ncome ranges. CHAPA 

has exp!'esseci to CDB tha'(: it favours constl~uct i on of' 50 

comp I e'!;e houses and 25 core houses. The or i 9 i na! scheme 

provided for 25 complete houses and 100 core shelter houses~ 

7. Upclateu cost est i mates i nd i cate that Hle cost ;'f a com;:d ete 

uni~c "d II be in excess of US$5.000, the present sel i ing pr>ice 

ceil·ing. In this .case" the Government "!Quid have to 

contribute with the excess cost over US~~5QOOO in addition 

to the 10% norma! Government contribution to the project~ 
'. 
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CHAPA proposes to construct fivG mode! hOllses (compiete 
u:1its), to assist in the maf'kGting programme and to 

de"cer'mine bui lding costsc A "finai decision on -the 

number' of comp I 13"1;13 houses ane! core un H:;s to be bu i It 

will be made by CHAPA, onCG 'ene model hotls'3s ape built 

and ",he octua i cost of construct ion is knolm. Any 

va;~ i ance from the or i 9 i na I scheme \~ i ! r have to be 

reviewed and approved by CDB. 

10 None 

"<~~-=:=c~_a~<t __ The, [)Y'O i ~cd: ~ tJBc; _ \I! C! ; f:.l?'.c:! . h'L C I a~ton Did i er ~;=·C['8~ - 9.!l-._=--='"-~ 
-- - - . - -- - - - - --

OctohGr 2=3~ and 16-19; NovGmber 1-2, and December 9-11, 
1975 and by RobGrt" Ei! is, FCH, on Sep"t. 15-IS, i975~ 

2. Hquse plans were completed. 

3. The prequal ifica"tion of contractors for the houses "las 

completed. 

4. Urban i zat i on l.jorks was started by CHAPA. 

5-0 Tenders for houses ~Iepe invited. 

do A.ct iv it i es ~co be uncl(~pta:~en next QU(ll"ter .....", .. r! e== ~=~C'" =~ == 

! T " f h bid t ttL e ender I n9 or oUses ,Jeo (3 comp ete so con t~ac s 0 Q-Q-

awarded and signed. A.ptiong CHAPA • 
2. Construction 0-1' five mode! houses to be compleoeed, 

Action~ CHAPA 

3. Construction of 25 houses (complete unH::s)to be 

s"cal'~ced" Act ion g CHAPA. 



/ 

Prepared by: 

Clear-eel 

4. llr'ban i zat Ion works to be 95% comp j eted. .'\:;;-1; i cn g CHAPA 

5~ !SSUB of complete vs. unfinished core houses to be 

resolved. Actiong CHAPA, COB. 

6. 8egin training the !-lousing Appi icat_ion Officer' in the 

pr'ocessing or appi ications for houses. 

Actiong CHAPA c COB. 

Car-ios Ayerbe 
/:-(-'{ , 

(,..-.,,[,. ......... " "i . .. I_'(~ 
- .......... _= ~ D.;tte ./~.4' "- ~?~ /-:' -; f:, 

? , ,:! 

lack Edl1lards 

" 
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?0 Gc:np I et i en 

"iontsel't'a-c 
A • t' 10 Comp Ie' I on 

Gpc.-wda 
% Completion 

Stn Luc ia 
% Comp I e·t ion 

Stn Vincent 
% Completion 

CONSTRCCT10N SC~EDll~[S 
ilOUS I NG Pr-~O.JE(:"i"S 
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