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2. Byaluabion of Copbtractor Performances

A. Understanding of Obdechives . ‘

The contractor has a full and clesr wnderstanding of the scope and nature
of the contract objectives. In the six monbh perivd being evelusted the
emphasis on certain objectives has changed. At the meeting held at Cornell
University on Janvary 13 and 1h, 1965, the contracl objectives were reviewsd,
The meeting resulted dm (1) strengthening the relationship between the two
Universities, and (2) medifyimg the staffing pattern. As & result, it will
be necessary to rewrite the work plan (now underway) and the contract.

B, o)

Specific goals, some of which are to be atbained by the 1967 termination
of the present contract, are given in the E=1 dated December 22, 1964, wnder
Section I, the dcttivity Objectives. The goals range considerably in length
of pericd for compietion firom 1967 to 197L.

The "Plans for the Improvement and Desvelopment of the University of Liberia"
dabed Mareh 1, 1968, 1ist the program acbivities terminabing with the end of
CY 1965. The program geoals are stabed in general terms with the assumption that
they will conbinue as goals as the conbract is extended, These program activi-
ties are agaim being reviswed and revised to brinmg them uwp to date., Some goals
in this group are aboub to be aceomplizhed and othews will contimue for the
period of the contract.

Co [Eroeress Toward Achiewement of G d_Obiectives

On the eve of Dr. Carltom Wright's departure for the United States, Presi-
dent Rocheforts VWeeks sbatedy "“IThe University of liberia has made greater
progress in the past tuwoe years than in avy previous decade. Much of this de=
velopment iz due to the efforts of Cornell University Team.™

A complete review of progress made is given in the acbiviity description
in the ¥ 1965 CAP, A zunmayy of progress made during CY 1964 may be found
in the FY 1966 E=1 uoder Seetiem IIZ, Progress to Date. As best can be ase
cerbained, (progress is im keeping with the plan in all objectives except three.
{1) A, Tmproving .. gystem of buildings and ds planning and upkeeps
{2) J. Establishing persomnsl policies and (3} N, Analysis of staff persomnel
proficiency and assignment of qualified instructors. However, these objectives
are under review as parb of lomg-range plamming and are to receive greater
emphasis in this academic year, March<December, 1965.

The contrack staff, ab pesk of 15 in spring of 1964, had 12 on assignment
at end of CY 1964, It 3= plammed o discontimue five positions by July 1966,
with anbieipstion that the work will have progressed to the point where Tiberian
staff and faculty are ready to take over. However, it may well develop that -
4% ds advisable the consultants return for short terms abl a labter date or a
follow=up.

UNCLASSIFIED BEST AVAILABLE COFY

PP I

W E v h L s



me %Ny, nwen)

WONROVIA TOAD 4 29049 UNCLASSIFIED. 1 9

D, Difficulides Hindering Arhiovements of Oblectives -
The difficulties inhibiting accomplishmenbs are probably typical of wmderw
develogin] . countries. The six major ones are the Pollowings

l. Inadeqguate administrative pragticss, especlially in operations at the
niddie level.

2. lack of initiative and the habit of mob working at the level of
Furopean and American personnel.

3. Ineffectiveness of the University Board of Trustees {explained in the
June 30, 1964 Semi=Anmmad Coxnell Team Reporh).

4o Shortage of GOL funds for opsrational pvrﬁoaesg The 1965 GOL budget
of $821,000 shows an encouraging increase over the 1964 budget of
$564,000. It must be pointed ouwb, howewer, thab. $145,000 of the CY
1965 budget is designated for capital improvemenb.

5, Exuessive political inmflvence on decisions.

6. Shorbage of gualified students.

It is anticipated the difficuiby presenied inm ibem 1, will be overcome

through the participant Uraiwing program and the onsthe=job trai’ning of eownter-

parts by the Cornell Team membors.

s to item 3 sleps are being iaken to make the Board of Trusteay more

- effectives (1) Agresment in the mesting ab Cornell Undwersidy om Jénwary 13

and 1%, {2) The speceh by Presiderd Tubmem en Mareh 8, 1955, supporting 2 more
active Board, and &313 As g payt of lonmg=vange rlamnning. '

The Adif}’iculty stated in ibem 2, i% = antloipated, will be gradually
overcome by good exzmple of the FEwropean amd American foewlty and staff merbers
who are mumerically approxcimately 50% of the professional University staff,

Item L shows an eneouraging increase in the budgst over that of last year.
In support of the University budget Fresident Tubmenm announced at the Opening
%eremony for the 1965 academic year the plan for raisimg an additional fund of
250,000,

The sibtustion in idem 53 thab iz the use of politicsal :inflvxean% (faculty
appointments scholarships, cte.) ave guestionsd, expossd, and resisted whenever
possible.

The shortage of cqualified students (item 6) it is planned to overcome in
part by increasing scholarship aid and providing dormitories. A% presemt the
lack of these is keeping many students from registering at the Uniyersity.

i
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E. Contracter’s Staff

Dy, Gariton Wsight wam Chief of Party for the Cornell Contrast fxom Novem-
ber 21, 1962 uabil Desember 33, 1964y He Iefh ISberfs en Decowber 17, 1964,
bub served officially $n this position uwntil the end of the yeaw, Dp, Wecks,
Pregident of the Talvexeity of Iibexis, spoke highly of his services. Mes
Keller, Direstor of AID for wost of this perfed, repeatedly sommended Dr. Weilght
and hie team. (Dv, Weight worked closely with the Chisfs of Education, firsh
vith Mv. He De Czaig, and beginmning in Fobruaty 1564 with Dp. Wo H. Loper. Wik
the Contrash Reprosentative, Mr. Wm, Newufeld, D, Welght confarred almest d&fly,
There wers soveral Mffienit situations, portiecvlesly ab the dime whem the pres
posal for esigblishing the wain Univeraity Compus at & 5500 wewe site 17 miles

-morth eagt of Monvovia was mezvalvatsd and the pesition %o develop the Univewsity

én the pew gite was reversed, DP. Weight had to keep sll coneernsd informed and
give the justification im 2 politiesily semsiiive situstion.

Begizning with Jammzy 1, 1965, Dr. Fichaxd Dopd hag boen the Chisf of
Party for the Uornell Contrast, Hs has gerved 28 Dosn of the Idberel Axds
and Scienss College simse July, 1963. Prior %o scespling Whe two yeurs as-
sigmment at the Daiversity of I8beria he was Jeon of Faeuliles at Elmivs
College {1500 siudents) im New Tork Shate. ¥e hes considersble breadth of
experience in adninistration for this worls.

The conbtractor's stafl is considoved techmicslly well gualified by the
Univeratty Admindstration avd by TSALD; The sumey of this year will mesk
the tormination of tours of five prosert steff noabers, OHly thwes of these
w1l Yo weylased,

. One staf? menbew, D, Cherles Rubesbewr, Professer of Chemistry, webwwmad
%o the United States on Jumwry 17, 1965, for heuith rossons afler perviag
#ix monthsg he is 3o be weoplaced, } . .

¥, Conbractorts Relabionsiin ' S

. A3 polnted cut in item D, Whe diffiaditlies smmerated aze o major ock
in adveneing the project objectives. The welationsbip bebwsen the Cornsll
Tosm and the University adnindstration is em & goed fooling, %he quastion

of pelationship vag a majer cas brought up ab the Coonsll University Mesting
{Farmary 13 end 14) becanse the Cowmell Tesm £e1t thab it had nod Blyaye been
Ineluded in discussion end decision melding oa zome of the majer fmmuss, Sinee
then the Ghfef of Party hes beon ¢ulled in mone Frementlys )
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The matter of "handling local workers® is not & problem as such.YThe Liberian
faculty and staff members are on equal status with the Cornell Team mMembers and
the third country faculiy.

The pavticipant traiming of facuwlty amd staff 3s not a direct park of the
contract responsibilibty.

- el SRR P

The Cornell Team participates to 2 Iimited extend in the seleeation o X
cagdidates. Thig part of the program is nob fully sabisfactoxys ' 3

l: Because of high academic standards at Cormell and relatively low
academic achievementa im Idberis, only one oub of 25 participants. .
has been admibied to Cornell for advanced study.

2, DBecanse the percentage of academic failures of faculby members study-
ing in the United States has been high, partieularly in science and
mathematie,

.
P T

3. Because the present procedurz calls for the sereening of eandidates
by a Department of Education commitbes. This 'the University authorie~
ties are mot willing to accepb. Partly in consequence of this situa-
tion, only three pogitionz oub ¢f the original elght proposed will
be filled this year in the Parbicipant Training Program.

The contractor®s staff cooperabes fully and effectively with the AID
staff. One of the objectives of Dr. Weeks i visit to Cornell Uniwersity
(January 13 and 14) was to promote closer relabions between Cornell University :
and the University of Liberia. It was the opinion of both the Cormell
University Team and the University of Iiberin’s administration that related
colleges have not become sufficiently comeerned e¢r invelved im the ecouwnterpart
college in Ifheria. (It was hoped that ab this meeting ranking officials of
Cornell Wiiversity would become more familfay with the University of Iiberia
program activities and problems., This, in accordance to the two reports
recelived on the conference, was accomplished, '

G, Ipainine Prosyam ;

Arrangements are being made to have counterparts educated and trainmed i
{usually 3n the United Stabes) and work with the various members of thé Cornell :
University Team as counterparts prior to the Team's wibthdrawal. ¢

The selection, oriembation, and training of participants has nobt been ¢
-enbirely successful and satisfactory. In most instances the parbisipantz’s i
progran of education includes earning a master's degree or a doctorate. et |
becanse of the relatively low educational level in schools and in the under E
graduate years ab the Undversity, many of those selected find it diffieuld \
to earry the graduate work in the United States, particulariy in the fields ,;i

of science and mathemabics, -
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Action has been tsken to assis in remedying the situation. (1) A remedial
program has been esbablished in scienes, mathemalices, and English for all ine
coming freshmen failing to pass the entrancs %osts in thege Tields, {2) The
Cornell University Team wili pariincipsbs mope fully in The selection of eandi-
dates, planning thelr programs, snd recommending the Universidies for theiw
advanced education. In scme-cases it is planned bo give candidates sereening
tests in appropriate fieids amd that students with wesknessges in theiw spesialty
be required to improve im avress iudicabed by the tesbs,

He Comodity Procirement

The Contractor has used funds provided under the eonbract for progurement
of equipment related to the activitisg under the esnbract to a very limited
extent, Commodily requests from the University, after zoview by appropriate
members of the Condragh Team, 3£ aund vhen spproved for fomding by AID, are proe
cessed for procurement through PIO/Gs under the project agrement, Formerly
the Conbract Team's Admintistrative Aszistant vendered a very valugble anf effee=
tive servies in assisbting with property handling and controls, but when the
University®s Business Managew returned from participant fraining in Jume, 1964
he tock ever eomplete rosponsibility $n thiz arsa. The Business Manageris
agtivity in this vole has not beoen eomplebtely sabtisfactosy in-the judgment of
the Contract Tesm. However, subordimste stafl members avs and will be sslectsd
and trained 3a the U.,S; for business management Inelnding this aves, Supervies
ory activities by the Businsss Affairg Officer of the Comell Tesm will continus
until his position phaszes oub. '

Auv audid of this projset was begus on Mazch 18, snd fs now in progress.

I, Cooperagbing Goverrmend Braiuzijzm

As pointed oub in Ssciion G, pavagraph I, Dr. Wacks has op three publie
occasions pointed out the rapld progress meds by the Undversity during the pest
e years with the assistance of Cornell Universilys

& & Conbrach R@DOE% .

The zeport for the psricd of July I-Deesmber 31, 1964, has just been
delivered. It wag printed st Corrsll Uriversity and shipped by surfase meil.
Tt will b8 sequested that & Jimited mmber of copies be mailed by air mail im
order to avoid suech delzy dn the fuburs,

" The contragtor hag boen very covperstive inm providing information reguested
by this Mission, To o bost knmowledge the szus ceoperation has boen extended
%o the Governmen® of ISbheria.

Ko Looperating Country
The Govermment of Liberia dosg provide agresd suppori for the conbractor
and meobs itz other contractuzl ecommitments b not alwsys prompbly. There axs

teo many exberuabing eircumstancss that do not peamit $he GOL or the Tniversity -
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to carry out its commitments, For example, fthe University has agreed to
assign counterparts for the Universilky of Cornell teem members, However;
, qualified Idberian staff or faculity cannot aluays be found, particulariy for
; new positiong. The University, it can be said, does try to @amy out its
! commuitments ag elrcumstences pexmil,

RUN
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