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MONROVIA. TOAID A UNCLASSIFIED 2 7 

A. UpdePM<a,ndine af",Q):l:'leet;t,;,ml:l§. , 
The contractor has II. Ml and eleal!" utldaz'standilllg of the scope and nature 

of the contract object.;!''V'i>IlI. 1.u the six month peri~d being evaluated the 
emphasis on certain objectives has changed. At the meeting held at Cornell 
Univarsity on ,January 13 and lJ~~ 196$~ the contract objectives were reviewed. 
The meet:ing resulted m (1) ::l't:Nl~then:iJl'lg t.he relationahip between the t~ 
Univers:!.tiess and ,(2) mac1.11'y:!.mg the staffing pa:ctem. Ae a reeuJ.ts it will 
be necessary to rewrite the work plan (nOW" underway) and the contract. 

B. Jntmedia.te Gqa.1~ 
Specific goaJ.sD some of 'Wh:l.'ch we to be attained bY' the 1967 te~ation 

of the present contl'ac'tD al'e givall in the E:.l dated December 22s 1964s under 
Section ID the ~'¢tivity Objectives. The goal'!! range considerably in length 
of period for completion £rom 1967 to 1971. 

The "P.l.ans for the Improvement and Development of' the University of Liberia" 
dated March Ip 1965p list the progranl aetivities terminating ~~th the end of 
CY 19650 The program goals are stated in general. terms lnth the ass1lll1ption that 
they w:U1 continue as goals as the contra©t is e;x:tended. These program activi­
ties are again being reuewed and rewised to bring them up to date. Some goals 
in this group are about t-o be acoomplished and ot1162'5 will continue for the 
period of the cont:ract~ 

C. Progress Toward AclJ:18'rement ~, Gmg anI'!.. Obj§c'Ri'V'es 
On the eve of Dr. Carlton "l'lrightOs depart.ure f'o1' the United States p Presi­

dent Rocheforts Weeks stated» '~he University of Liberia has made greater 
progrsss in the past t'WCf yeal\'S than in any prswioU5 decade. Much of this de= 
velopment ll! du<s to the efi"'<orls <:If Comell "Vrrl:\'ersity Team. i1J' 

A complete renew of.: poogreJSs made is given :In the activity description 
:In the FY 196, CAPo A s~ of pro~ss made durmg GY 1964 may be found 

, in the FY 1966> :&:,1 unde~ Se<ct~ IU~ P.rog;r@ss to Date. As best can be as= 
certained~(progres~ is in keep~ng ,r,ith the plan in all objectives except three. 
'(1) A. Jmpro'ring • 0 0 systeJll of buildingS' and ~ds planning and upkeep. 
(2) J o Esta.bli18hiYlg pel'sonnel polil:Jies and (3) N. Analysis of staff personnel 
proficiency- and assignment of qualif"ied lnstlMlctors. Ho'l'leVerD t.hese object.ives 
are under review as pezt, of. lcng=ra.nge planning and are to receive greater 
emphasiS in this academic year~ March=DeceJllber~ 1965. 

The contralet staff!> at peak of 15 in spring or 1964D had 12 on assignment 
at end of el' 1'964. It is p1a.nmed to discontinue five positions by July 19668 
with· .antic1patiolll tl1at the 'WOrk "r.i11 have progressed to the point where Liberian 
staff and facul.ty are :ready t.o take t:f!Iero Howeverp:Lt may well develop that 
3.t :is advisable the consultants return for short. tel'lllS at a later date or a 
foll~upo 
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D. Dift;iC1ll~S HiJ:l,~.bk1t~~~.~.% -
The difficulties inhibiting accomplishments are probably typical of under­

develoJP1!'l',( :. countries. The a:bc major ones a't'<9 the 'i'?llow:ing,8 

1" J.nadequate admi'nist:rativ'e praet:le~!!lj) especially :tn ~pe:t'ations a.t the 
middle level. 

2. Lacl( of ::Lnitiative and the habit 11;)i' not ,worldng 'at the l,evel of' 
European and Amer.ican personnel. . ' 

3. J.neffectiveness of the University Board of Tl"UStees (explained in the 
June 30" 1964 Sem,=.Annual Cornell Team RaPDlPt) 0 

4. Shortage of ooL fundfl fOT: operational purposes 0 The 1965 GOL budget 
of $8zf"ooo shows an enc~~aging increase over the 1964 budget of 
$;64.9000. It must be po:lnted 0111;" howawer" tha.t, $.145,;000 of the GY 
1965 budget is designated for capital improvement. 

5. F®,,lSssive political :!;n:f'l\l1ene6 .on decisions. 

6. Shortage of quaJ.:tf'ied students. 

It is anticipated the difficu1t~ presented 1xt ~em 1" ~dll be oveT:~ome 
through the participant training program and the ol1l.=th_job ilr'a.ining at cowater--
parts by the Cornell 'Team meRibel'S. ' 

As to :L'tem :3 steps are be::ing taken t© make the Boai'd of T~ste~ more 
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, effectivei: . (1) Agreement in the meeting at Cornell %:i.versity oX!' January ;L) 
and 14» '(2) The spee©n by Pres1d'ilYlt TW:llIta'll on Mwrilh S. 1965. suppt)r\;ing a. more \, 
active Boa.rd" and (3,) As a parl of long=rang@ plamrlng~ '," 

The .di:f."t..tcu:lty statoo :iln item 2. it is antidpated" '\'r..UJ. be gradually 
overllome by good 6.X8lIlple of the Elm'opean and American faeulty and staff melilbers 
who are numeric~ app~aximately 50% ot the professional University statio 

Item 4 shows an eneouraging :ine:t'ease :in 'l;he budget over that of last year. 
In support of the University budget Fresident Tubman announced at tne Opening 
Ceremony- for th<a 196; academic ;real!;' the plan for raising an additional. fund of 
$250.000. , 

The situation :l.n 1'km 5~ that, iii the 'Use of p01:iticai :!.nnuenq~ (faculty 
appointmeillts :scho~h:1W2> etl:$lo) moe questioned.!> expos~d" and reaisted ,'Wilel'leve:t' 
possible. 

The shortage of qualified students (item 6) it is planned to ClVer~ome in 
part. by :increasing scholarship aid and providing dorm1tol'1eS o At. presem; 'the 
la~k of these is kesl'ilng ,many stUdents from registtering at the u'm:v:ersity .. 
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Be Cont:md;,,:I"~s Sl;ag :. 
Dl". (jal'lto2i!. \orrlght 'lo.laiei thief of 'p~ f@~ the> ~en ttmtra&{; fim NQlvEill!=> 

beX' 2.10 19@; wtU DeoonWelf ~'D l.~6M He left Libel!.'ia tlI.lit De®allIDe'E' !'i1D 1964 
but sensd officiall:r :m Wl!l p©$1tiOiill wm '!;h@ ~ !JJf tha ;real'" Dlr. 'lieeHo 
Pl/'eside1'1t of tha Th].i:veH;!t'$' of Itlbe~aS) !!p@k@ Mg'iii!;f @f his SElM,'@'tlIll., M;?" 
Kenel:'p Ilt:re©to:<> @f' AID £00; m.Q>Bt of this Pw1~9 ~ea~ .~@ui: D:<>. Wrl,glmt 
and Me team~ (1m. loMght W(lllE@U ~o8e:q with th® iCfuist$ of Edueat:toilD f'imt 
with M:l?e R. Ji")G C:;;eigo rum be~ ~llil Feb~ :il.964, wi1!fu !)g>o W. He lWPex". With 
the CoX&tJ:'~ R®p:oos€!llta~.1;'lf69 M:!.'o 'till&, Ne!U'&~9 !iJl>" ~@lt @G;Ili"~ ~t ~o 
'Xhe:te oo:re several. ditfi<rult ~:tUa.tiollSo pm:t1~Wl'dl;w at the 1;ime when th@ pE'Oo> 
posa], f@r.> establisbing the ~ 1IJJoJ1we:l?s.U;J' t;~ ail; 1& !1i~ 'I!l®lre 'Blt® Jl!,"V miles 

-norlh eJ!l.st of Moltro'li'la 'Io.l'a$ lSl&~wat~ !!l'ld th@ ~ti@n ~ lil.evel6Jp too tm!wel'B:tt;r 
il!li\ the new sit@ was ~e~®i'4 ~o Ww.'!.ght ~ t@'~ all,jl, @mJ.@em~ Wonll.®ii !mid 
give the j'UStifieatiOll iliil a p@l~:l;1@au:w '!lloo&ti'lf® sitm!i;&\to~ 

Btlgimdng w.ll.thJ'~:!!} ~%~!.> D;?o ru.@~ &!m. ll1$[ll bee~ the ~ef ~xil.' 
paxty for the Cornell ('Jcmt:l?SJi:lft~ If&~!i'j iS6~ s'1§ DIii~ M: 'I;h@ :l:s~:b'aw, AHa 
and S<den@@ Mlege siw<l1e .1WWo 195~" PliClP ~ ~~ tb.~ tw Y€W$ ~ 
sigrll!lent at the l1i;i11'6:1?<lity'@1: lr@.ba:!:'!a M W)$ :De~ @f: ]!a~t1~ at ~ 
College «1500 studellti!l~ illil 'Ne!i 'fork ~t@<> H® ~ ~d@:,ab16 ~ @f 
~rlen@@ :m adm;tn:l,st~a:M.(i)lliI f@lP tb1 .. wlil'£~ 

~ ©©1ii\t,~©t@l?n III iBt~ iIB: ~&l1OO@. ta~~ \l'@U; ~W' bW th@ 
M11'6~t:r A~ci;ret:lt\YlJi\ am i:w WMlR}~ ~i3 mIDIlUSlP ell' this ~ 1d:ll ~ 
$h® te:ardw:tiflilil @Ji!,' iOOJ~ @f i'lve PWill@illt gg'll;af)f lllSil'llle:ffio ~' ~ @f th®2l@ 
~ '@el )NJp1a©~ , 

,O!ll@ aWf maelPo w~ ©ha'll;':ll,@@ lOO,1b_ell'v P.rolf<ll&ls@l<' @.f@hml'ltlWe ~~~ 
il9@ the United st~e$ an J'~ ],'1" 19~!.> f~ ~a:t,th ~ a.."ler ~~m~ 
~ m§nthsv be :1s i;o be g>epla©~~ 

1i'.. ~t:<'amo)Sa$l Rele:~i@n!i!rl\?l _ 
. .b pointed out m ~tOOil li!o tiw ~m@U1Lti@$ ~e~ted ~.a !l.I!1J1lllP'-i@;.ook 

:m advan@l;\!,ng the p:t'oje@t @1b~e~'lfe8" i'h® lS'cl!l.tiOlUlh1p ~wee1&"'h,C<mn~ 
Teem: ~ thlll Uni-We;t'sit,r eo'brin1rstrat1m ~$ @1llI a good foo~" ~ qaeiitiim 
.®f: lSelatioMbip ~a !ll9.j<§® OO\® 1l\>ll'OOg.1.t 'i!llllJ at tha ©em~ lIIil1Ve~'l.W ijeelt1ng 
{Janrre.aiy'~ end ~ @S@al!l$@ ~e @@51rau 'X~ felt that i'I; .. ha\i',ili\~ 'alJ),. be .. 
1~'Wl~ :b\, d11B@U2e1~ em a~IB:tQlil ~ng ~ ~e @'i: the ~~ i:!ll~" Si~ 
thEm\" thediJlh~!$f 'of ~ ~ lielero @el'leil. i!ll l!l@lI®' ~~e) " 
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The matter of ''handling, local workel's'11I is not a probll!llt as such.~The Liberian 
faculty- and staff.' members are on eqUal. status with the' ~rnell Team ~e:rs and 
the third country- f.'aculty. 

The pal."tieipant tralsldng of faculty 1!lOO. staff is not a direct. parl. of the 
contract responsibility. 

The Cornell Team parM.cipates t.o a. limited mend in the sel.eetion of 
candidates. Th;!S part of the program is not tu:Uy- satiBfaatozy,g 

1. Because of high academic stand~dS at Co:mell and relatiy~i;r low 
academic aeMevementa :in Idber:w.b oruy one out 1)f 25: participants .. 
has been admitted to Cornell. for advan\lled st'lllly. 

2. Because the per@9nt.age of academic failures of faculty- ,mem.bsra study= 
ing in the United states has been high» particularl;9" in science and 
mathematic .. 

3. Because the present procedure calls for the sereening of candidates 
by a Department, of E<illcation committee. This 'the Univers:tty authori~ 
ties are not ldlJ.ing to accept. Partly in consequence of this situa .. 
tion. only three positioll!S out of the original eight proposed "Will. 
be filled this year :in the Participant Training Program. 

The 'Contractor Os staff cooperates fU.Uy and ei'fecUve:qr "With the AlI> 
staff. (}4e of the objectives of Dr. Weel® < 'tisi"\; to Cornell UniverSity 
(January 13 and 14) was to promote c:1oser relations between COl'lWll University 
and the University of Liberia. It was the rop:inion of both the Cornell 
University Team and the University of Liberia Os administration that related 
colleges have not become surf'iciently concerned e1' involved ih the eotttl.terpart. 
college in Liberia. \.11'. was hoped that at this meeting ranking officials of 
Cornell UUiversity would become more i'a.nd.ll.ial' with the University of Liberia 
program activities and problems. This~ in accordance to the t'l>l"O reports 
received on the contereneill;, "\"Ul.S accomplished. 

Go Training Erogram 
Arrangements are being made to ha.ve counterparts educated and trained 

'(usuaJ.1y in the Unit9U States) and vlOrk "lith the various members of the Cornell 
.University Team as counterpana prilQlr to the Team 0[$ withdrawal. 

The selection,!) orientatioll'il;, and training of parlicipants has not been 
:entirely successi'ul and satisfactory. In most instances the parlidpantaOs 
pl'lGgram of education inclUdes earning a. master Os degree or a doctorate. Yet 
because of the relativel;9' len-T educational. level in S(!Jhools and m the Imde%'oo 
graduate years at. the University~ mallY' of those selected find it difficu1.t 
to carry the graduate ,~rk in the United States a particularly in the fields 
of science and mathematics. ' 
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Action has been taken '~o assist §.n :romedy1ng the situatio1io (l) A remedial 
program has been eS'!;ablishe8. in scien@!l~ mathemat:1@s. and English for all ix;.. 
coming freslnnen failing tv ];o9.f:1S th"l entrane;s tsstB in these fields. (2) The 
Cornell Ur.iversivy- Telllll w.rn. p;rt'tl.,lpbJ;,') oo~'" :rally in the selec·1;:ton of: eandi= 
dates v planning their programsv amI re©oromemllng the Univarsit4@1i3 tor thei:re­
advaneed educatio~. In =e' ~"'Ili it is planned to give eandidates s@:reening 
tests in appropriate f'ie~ ~ that student:!! 'ldth wea'fmaases in their speclaLV 
be :i:'equired tc; improve i:<!. weas iudi©at:;;il by the test910 

If 0 C()!Il!llodi ty Procur8l1let]!g 
The Gontractol:' bail uslSii fWlds pronded uMe:t" the @Ontra€jt tor pro~ent 

of' equipment l'61a1;ed to the aetiv.ities unde:/:' the oontra@t to a very 1im1ted' 
extent. Commodity reque8t® from the LTniversityp afte'l' :;renew by appropriat@ 
members of the Con1i;ra@t Tewn. if am ~rhen appT'':),lJ'ed fo~ fUndilQlg by AID~ are plXP 
©essed for proeurement t~1lgh Plo/~ und$~ tns p~je©t agresnsnt. Fo~~l1 
the Contrai'lt Team o ill Adroi:;!igt,r-ati'l?a AE&l.st!lllt :l:'endered a 'Vel'Y valUabl@ and errs©:> 
the sel'Vil1)e in assisting wit'n properly handlltlg and oont:ro:J.11$» but when the 
UniversityOs Businefllll Manag~ :l:'(ltmned ~ parl;ic:tpant t~g in J'lm9» 1964 
he took over ©omp:lete respOO£!ibUity'i:@ this a:!?OO. ~ llllsinS$s'M;magerOs 
a©t:!:u:l.ty in this role bas not ooelll\ &rnnpleta1!y se:t:l:sta6ilo:;:y ':i!®l·tlw judgment Qf 
the Contract; Team., HOl£J11eJ5'. ~li'dimt@ lSWf lW3Ilibe:!$ a:!:'a and w.Ul be sele~@d 
and traineii in the U.S. for bl1Sinei!lB matlagement including this area. S',lper'11ig.. 
o'CJ1 a&t:t1rit:tes by th@ Brusi);l~~ Affsim Off:!@e:!;' of' the Cornell Team will ©ontinue 
until his position phallOO ~~ . 

I. il:'-oopel'ating G.w!re=eit1l; mru.l1"'j;, "'iW,\ 
As pointed out in S~:.i'.,io:a Cl> paTag'l'aph 1" lR'o Hsekli:l ha$ on three pub1i© 

occasions p&inted out the mydi! p:ro~il@1il made by the University dUIing th& past 
t~JO) yea:ffl with the assistance (if !'klrnrul Unj;wersi ty", 

3 0 Co:utr>a@t Ranori; . 
Thg :repol"t f'cJ:' the perlod of J'il;ly J!pD~mbe:!." 3:il.p 1964, has just beEm 

deli'lTereilo It was prlnte1l 8,i.; ~o~ll Umvel'Sity mld sMpped by surfa@® lIlBll", 
It w.U1 b~ fequei?teii that a ll'mite!1. ='ber of @opies be msiled by ai~ -man :.W 
crde:&" to a'VOid Sll@h i&~ :W the futureo 

, T~ ©ov;tra@tol' 1Ia2 'Oe;E1@ w'Gj' @@~a'l;,i\,w jJ! pmnridillg :tm'Ol'll!atiOilil requested 
by ihis M1ssi(j~ l'o al~ oo::>t kn:J"11~ the S!!iJ:a® @6il>peratiM has been arlended 
~ the! Gove:enmev.t of Ubelf.l!.!l\~ 

KG (jowoerating ©o~'Sg 
The Gover1Jlllen't of Libal'ia. dOGS provid®. agl'eJ9d $llpport for the- contraetol.l' 

and meets :1tli3' othel" ©ontraetua:iL ©OlJlIIlitmentB but not always ,pramptly.. TheN, ~ 
too ~ menuating ©i%'©UlD.Stan@$iB that do not pe:rm;j,t, the GOL or the Un5;\feZ's:lty 
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to oarry out its oonnnitments. Fol' exemplf1p the University has agreed to> 
assign oounterparts foZ'the Universit,y of Cornell team membe~o Howeveri 
qualified LiberiSl! staff or faldUlty l!llan'llOt always be i'oundD parti<trul.arly for 
ne~1 positionse The UrJi'U'9r:rl:!;;r9 it can be seids does 'try' to @~ out its 
©onnnitments as ©ir~stan@e3 permit. 
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