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Negotiate a General Support. Grant in the amount of $1.1 mi1ldon with
'AFRICARE for the partial support -of the mu1t1donor project described
Tn the attached. proposal :

15. Clearances ~ Show Office Symbol, Signaturs and.Date for all Necessary Clearances.

A The, spacifications in the scope of work are techmcully odoquqto

PHA/PVC/OPNS : V‘Ivian L.C. Andorson

8. Funds {or the services raquested are. avoilable

‘79‘/7‘

C. The scopo of wark lies within the pyrview of the i tia n
s ve ency Pro roms MaUN Ce ﬁ g /41
PATFTEIEHRS /@M 07

: PHA/PVC John A. Ulinski, Jr.

o —
- PHA/PROG:E}1zabeth Roche

16. ‘For the cooperating country: The terms and.conditions
set forth herein are hereby agreed to

Signoture and date':

17. For the Agency for International Development

18. Date of Signature

signoturs:” Ca. David MeMakin

Title:

Tirle: M peetor. PHA/PROG

"GPO 867.266
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A.T.0."'s input of $1.1 million to AFRICARE 1s a one tin
coaccibution in suppurt of aan integrated agriculture project
in Tara Village, ~iger, Weat Africa, iaitlated jointly by
AFRICARY aad the Sovernment of Jdiger. The project i3 now in
implementation under tha guidance of the iliger !dudstry of
Rural Economy and ancillory llizerien Governmental units. Total
nroject codt is apyroxlmatelw 545.4 million iucluding ahout
$500,.000 in-kind contributions from the host governuent.
A.I1.D.'s contributiom of $1.1 :million revresents avprozirmatoely
23.r.  echer Jdonors, including Lilly £adowmeats, ‘iorld Yision,
Unired Hetiwdist Church, AFRICALL ilew York Chapter, aad amapo
Collage, have together coacributed nearly $2.7 millicn, or 597,
The hosr comatry, in addition to the iu-kind contridbuzion. will
coatribute $1.90 million in cash.

A.I.D.'s fundicg period is from 9/1/77 throungh /2/31/81. Although
the $l.1 million 18 to be fully obligated in FY 1977, expenditures
are authorized throughout the funding period.

For other gexeral information, see the attached copy of the
memo to the Assistant Adeministrator, riA.

A copy of a cable indicating USAID lMisslion concurrence 1s also
attached.

Tctal budget begins on page 197 of the Project Proposal

1%
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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, PHA
FROM:, PHA/PVC, John A, Ulinski, Jr.

-m: Request authority to provide a Food and Nutrition Grant to

Discussian: PVC accepted an allocation of fiscal year 1977 funds - Food
and Hutrition account, Section 103 - originally intendad for use in India.
PYC salectad-AFRICARE, a private voluntary organization, as the recipient
of $1.1 mi1lion of these fTunds because of that organization's work at
alleviating hunger in the Sahel. Over the past six years, AFRICARE has
caepletad approximately 55 short term drought relief activities and has
started five long term integrated rural development projects in the Sahel.
Each project 1s coordinatad, guided and supervisad by host country techni-
clans, professionals and managers in collaboration with an AFRICARE
ronitoring team because AFRICARE is as concernad abtout motivating host
country Mationals to understand, appreciate and retain the fundamental
elements of delivery of rural goods and services as it is ccncerned about
the physical outccme of a corpleted project. This "do 1t yourself®
learning approach to development offers a dimension of skill entrenchment
most desfred in development activities.

In Tara Yi1lage, lilcer, AFRICARE initiatad an integrated agricultural pro-
Ject in 1975 which is currently in implementation under the quidanca of the
jfiiger Ministry of Rural Economy and ancillory Governrental units. The
total project is valued at approximately 4.4 million (including about
$500,000 of in-kind contributions from the host country) of which A.1.D.'s
{ntended contribution of $1.1 million represents 25%.) Other donors,
including L1111y Encowrent, Worid Vision, United Mathodist Church, AFRICARE
YNew York Chapter, and Ramapo Colleqe, have together contributad 32.0
rillion or 50%. The host country, in addition to the in-kind contributicn,.
will contribute £1.0 miliion in cash. The project purpose is to transform
500 acres of dormant but potentially arable land into economically pro-
fitable productivity. Secondary farm to market roads, minfimal haaltn
services and adequate nen-formal education for farmers and their families
are {nterrelated adjuncts of the major farm activity. The project, planned
for a six year period 1s scheduled to be concluded in calendar year 1931.

A.1.2.'s contribution is to be in tha form of a one time General Suppcrt
Grant to AFRICARE with the stipulatien that the funds are to be spent on the
Tara Project only. This 1s in accordance with the tarms and conditions set
forth 1n Chapter 3, Handbaok 13 (Grant Handbook). AFRICARE reets the .
standards established by the Hancbook for the receipt of a feneral Support
Grant and therefore we propose this Grant in consideraticn of U.S. interest
in the development goals for the Sahel.
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Congressicnal Notification for this obligation was sent to Congress
July 11, 1977. Expiration date was July 25. 1o questions were raised by
the Congrass.

Recormendation: That you authorize the use of $1.1 million from
Section 103 ~ Food and hHutrition for a General Support Grant to AFRICARE.

Approved:

Disapproved:

Cate:
Clearance: D/AA:AlanRFurman Date:
PHA/PROSG:COMeMakin Data:
GC:PScott Data:

AFR/DP:CharlesWard Date:

Clearance: PHA/PVC/OPNS:YDKohan Date:
E;,PHA/PVC/OPHS:CFShook Date:

PHA/PYC/OPNS:VLCAnderson:djr:07/13/77:X28985
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DRAFTED BY PHA/PVC/OPNS: VANDERSON: SM

APPROVED BY PHA/PVC/OPNS: CFSHOOK

AFR/DP . CWARD (DRAFT)

AFR/DPEDONOHUE (DRAFT)

DESIRED DISTRIBUTION

0K ACTION PVC GCHRON 1 2 8 INFO PHA POP  26P
------------------ 071515 1517471 /53

P 1516562 JuL 77

FM SECSTATE WASHDC

TO AMEMBASSY NIAMEY PRIORITY

UNCLAS ‘STATE 165293

AIDAC
E.O. 11652: N/A
TAGS:

SUBJECT: AFRICARE

1. PHA IS PREPARED TO MAKE GENERAL SUPPORT GRANT TO
AFRICARE TO FACILITATE THEIR CARRYING OUT ACTIVITIES ON
TARA PROJECT IN NIGER. PRIOR TO CLEARANCE AFR/BUREAU
WISHES ASCERTAIN THAT THERE NO OBJECTIONS THIS GRANT

BY RDO.

2. PLEASE RESPOND PRIQGRITY FOR PHA/PVC ANDERSON. VANCE

UNCLASSIFIFD
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93891 #'1-73-3279303

3.‘5 Original or

Amendment No. emmeeee

4, Project/Activity No. and Title

§32-1M

AFRICARE (Food and Hutrition)

DISTRIBUTION

- feEvRiT

5402137209y 0029 607

6.8, F%ds Allotted to:
0O A..0.A OMission

7. Obligation Status

m Administrative Reservetion

D Implementing Document

8. Funding Period (Mo., Day, Yr,)

From M To .lZBJ.LBl

9.A, Servic

Between

y/’i’, (Mo., Day, Yr.)

and

9.8. Completion daote of Services
(Mo., Day, Yr.)

10.A. Type of Action
D.A.l.D. Contract

Cooperating
(O Country Conteact

D Service Agreement

Participating Agency
Grant

K3 Other

10.B. Authorized Agent

Estimated Finar:cing

M

$1.00=

Previous Total

(2)

Increase

(3)

Decroase

@

Total to Date

11.

Maximum
A.l.D.

Finanecing

A. Dollars

1,100,000 1.100,000

B. U.S.-Owned

Local Currnnéy

12,

Cooperating
Country

Contributions

A. Counterpart

B. Other

13. Mission
References

14. Instructions to Authorized Agent

Nagotfate a General Support Grant in the amount of £1.1 millfon with
AFRICARE for the partial support of the multidonor project described
in the attached proposal.

b

,1’)

15, Clearances — Show Office Syr.bol, Signature and Date for all Necessary Clearances.

A. The, spacifications in the scope of work are technically adequate

PHA/PVC/OPNS :Yivian L.C. Ande

rson

C. The scope of wecrk lios within the purview of the

PHA/PYCIOR IS
PHA/PVC/(OPNS

Cleo F. Shoo

8. F”ﬁi’/ifé' sorvi;u ra:w?ida;;oaavoilobl. .
v sl 70 7

° AFR/DP:Charles Ward

EPHA/PYC:John A. Ulinski, Jdr.

: initiatis
esfams ‘Maurice D. K%W 7

F. PRA/PROG:E11zabeth Poche

16. For the cooperating country: The terms and conditions

set forth herein are hereby agreed to

Signature and date:

17, For the Agency for International Development

Signature:

18. Date of Signature

C. David McMakin

Title:

Title:

Director, PHA/PROG

neN AAT.IA8
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A.I.D.'s input of $1.1 million to AFRICARE is a one time
contribution ia support of an integrated agriculture project

in Tara Village, Niger, Wzst Afvica, initiated jointly by
AFRICARE and the Government of Wiger. The project is now in
implementation under the guidance of the liger Ministry of
Rural Economy and ancillory Nigerien Governmental units. Total
project cost is approximately $4.4 million including ahout
$5G0,000 in-kind contributions from the host government.
A.1.D.'s contribution of $1.1 million represents approximately
25Z. Other donors, fucluding Lilly Endowment, World Vision,
United ifethodist Church, AFRICARE New York Chapter, and Ramapo
College, have together contributed nearly $2.0 million, or 50%.
The host couutry, in addition to the in-kind contribution, will
contribute $1.0 million iz cash.

A.I.D.'s funding period is from 9/1/77 through J2/31/81. Although
the $1.1 million is to be fully obligated in FY 1977, expenditures
are authorized throughout the funding period.

For other general information, see the attached copy of the
memo to the Assistant Adminigtrator, PHA.

A copy of a cable indicating USAID Mission concurrerce is also
attached.

Total budget begins onm page 197 of the Project Proposal

GPRO 888.852



ACTION HEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, 2HA
FROM:, PHA/PYC, Jonn A, Ulinski, Jr.

Problem: Request authority to provide a Food and Nutrition Grant to
AFRTCARE.

Discussion: PYC accepted an allocation of fiscal year 1977 funds - Food
and Hutrition account, Section 103 - originally intended for use in India.
PYC sa]ectediAFRICARE, a private voluntary crganization, as the recipient
of $1.1 crillion of these funds because of that crganization's work at
alleviating hunger in the Sahel. Over the past six years, AFRICARE has
completad approxinately 55 short term drought relief activities and has
started five long term intagrated rural development projects in the Sahel.
Each projact 1s coordinatad, guided and supervisad by host country techni-
clans, professionals and managers in collaboration with an AFRICARE
ronftoring team because AFRICARE {s as concernad abtout motivating host
country Mationals to understand, appreciate and retain the fundamental
elements of delivery of rural goods and services as it is ccncerned abcut
the physical outceme of a corpleted project. This “"do it yourself”
learning approach to development offers a dimension of skill entrenchment
most desired in development activities.

In Tara Y11lage, Hicer, AFRICARE {nitiatad an integrated aqric:itural pro-
ject in 1375 which is currently in implecentation under the gquidance of the -
Niger Hinistry of Rural Economy and ancillory Governcental units. The
total project is valued at approximately 4.4 million (including about
$500,000 of in-kind contributions from the host country) of which A.1.0.'s
jntended contribution of 51.1 mi11{on represents 253.) (ther donors,
including Lilly Encowmant, Yorld Vision, United Mathodist Church, AFRICARE
tlaw York Chapter, and Ramapo Collese, have together contributad 32.0
rilifon or 502. The host country, in addition to the in-kind contribution,.
will contribute £1.0 mi11icn in cash. The project purpose 1s to transform
500 acres of dormant but potentially arable land into economically pro-
fitable productivity. Secondary tTarm to market roads, minimal health
services and adequate nen-formal education for farmers and their families
are interrelated adjuncts of the major farm activity. The project, planned
for a six year period is schaduted to be concluded in calendar year 1931.

A.1.D.'s contribution is to be in the form of a one time General Support
Grant to AFRICARE with the stipulatien that the funds are to be spent on the
Tara Project cnly. This is in accordance with the tarms and conditions set
forth in Chapter 3, Mandbook 13 (Grant Handbook). AFRICARE reets the .
standards cstablished by the Handbook for the receipt of a Cencral Support
Grant and thnerafora we propose this Grant in consideration of U.S. interost
in the development goals for the Sanel.
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Congressional Notification for this obligation was sent to Congress
July 11, 1977. Exniration date was July 25. No questions were raised by
the Congress.

Recormendation: That you authorize the use of 51.1 million from
Section 103 - Food and Hutrition for a General Support Grant to AFRICARE.

Approved:

Disapproved:

Cata:
Clearance: D/AA:AlanRFurman Date:
PHA/PROG:COMeM3kin Date:
GC:PScott Date:

AFR/DP:CharlesWard Date:

Clearance: PHA/PVC/QPNS:MbKohan Date:
E;,PHA/PVC/OPHS:CFShook Date:

PHA/PVC/OPNS:VLCAnderson:djr:07/13/77:X28985
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DRAFTED BY PHA/PVC/OPNS: VANDERSON: SM

APPROVED BY PHA/PVC/OPNS: CFSHOOK

AFR/DP :CWARD (DRAFT).

AFR/DPEDONOHUE (DRAFT)

DESIRED DISTRILBUTION
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E.0. 11652: N/A
TAGS:

SUBJECT: AFRICARE

1. PHA IS PREPARED TO MAKE GENERAL SUPPORT GRANT TO
AFRICARE TO FACILITATE THEIR CARRYING OUT ACTIVITIES ON
TARA PROJECT IN NIGER. PRIOR TO CLEARANCE AFR/BUREAU
WISHES ASCERTAIN THAT THERE NO OBJECTIONS THIS GRANT

BY RDO.

2. PLEASE RESPOND PRIORITY FOR PHA/PVC ANDERSON. VANCE

UNCLASSIFIED
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