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I·A. GENERAL,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFIr.ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one 01" two paragraph) statement of the prine ipal event' In the history of the project 
since the last PAR. Following this should come a concise nauative statement which evaluates the overall etliclency, effectl'/enesa 
and significance of the project from the standpoint of: 

(1) overa II perfOl"mance and effect iveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans;
 

(J}.anticipated results compared to costs, i.e., efficiency in resource utilization;
 

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec­
tives. 

Irclude In the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The nauatlve can 
best be done after the rest .of PART I Is completed. It should Integrate the partial !Il'lalyaes In I·B and I·e Into an overall balanced 
appraisal of the project's Impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in tho 
IKevious PAR has not si6'niflcantly cha~ed, or If the project is too new to have achieved significant results, this Part should so 
!&tate. 

DOli NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

Narrative for entire project follows immediately on next page. 

DATESICONATUREMISSION DIRECTOR 
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008 - Narrative for Part I-A 

A. Background 

'l1ie lIission decide,\ to begin technical assistance in 
faaily planning tn FY 1966. With E·ome useful exceptions, the major 
assistance to date hns been the obH.gating of funds forcoaJlOd1ties. 
At least five factors have :i.mped'8d the development of a cogent techni­
cal assistance program other th~n cQmmoditiesg 

(1)	 Mass go":ernment famlly planning programs are re­
latively new. llillike agriculture where a break­
through in technology has clearly lighted the 
path to increased food production, there is as 
yet no cle~r ans~sr to the riddle of how best 
to lower birth r~t~s. Both the Government of 
India and USAXD lu.,:':D b~eIl feeling their way ­
searching f()T r.ll0 "lOst effective combinations 
of program' ,and t" ty,'{ tegyo In this context, 
assistance needs hf:\ife n~ver been easy to define 
and this has slowed the development of the assis­
tance effort. 

(2)	 The GOI has been reluct.tnt to permit foreign 
family planning advisors to live and work in 
the states wherG responsibility for carrying 
out the p~ogram actually lies. 

(3)	 The GOI, which h,ns had 15 years of experience 
ie. family planlll.ng g felt (and still feels) that 
r.he U.S. has little experience in family planning 
and little expertise to off~ro 

(4)	 USAID9 s unilateral dG~ision in 1965 to cease 
assistance to gen~ral health projects 'im­
paired USAID 9 s Tappor.t with the Ministry of 
Health. 

(5)	 The Family Planning Department 9s ability to 
absorb technical ~ssistance is low. The techni­
cal staff is sm~11c The Department's adminis­
trative abilities are low and it seems less effective 

than	 111(\r:1; _ in coping with GOI procedure. It 
is DO coincidence that the two areas where we 
are effectively Gljpplying tech~ical azsi£lance-­
training and demography - are both areas with 
good orga.nizH~..:i')', <ir.d Je3.dership. 
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Other Donors - the Ford Foundation p Populatic~. ~ouncil,' and 
the Swedish GoverDIleDt - whtch have been in India working on 
family plar . well before the USG also have been subject to GOI 
resistaDc' 3ir offers of assistance. 

In t, .texte th~ USAliD Family Welfare Planning project 
bas grown b.ll.'U'\Jly. I'b FY 1966 9 USAID began by proposing to survey
the.)I1lf'.t,,·,n::of family planning programs in 3-5 states and to develop 
a broad based assistance progr~m in thesp areas. In FY 1967 (the 
GOI haVing disapproved the cm.\iC€lpi: oi USiUDos working in tbe states), 
a seven man Mission st~ff was tc be recruited to provide ad hoc 
adVisory assistance to the Cellte~ in various specialities. For 
FY 1968, eight slIAll 8.cti.vltj,es were planned, only two or three 
of wbicb actually got start~tio 

Midway through FY 1968 0 the ground rules for U.. 80 assistanee 
to family planning changed 0 C':j:r,gress earaarked $35 _illion for 
family planning.. AID!'W 9 whl·rh h~d heretofore been reluctant to 
provide grant commodities fOlt f:am:~ly planniog progra_s, endorsed 
this concept with intense entlmsiusm. The result .a. a balloon­
ing of our family planning proj(Jjct.. But the balloon .a. filled 
mostly with commodities. Thf; fignres below tell the storyg 

Partic:tpantsl 
Technicians CollllOdities Total 

($000)
Original FY 1968 Budget 515 306 821 

Actual Obligations FY 1968 510 4 p 621 5,131. 

Expected Obligations FY 1969 358 2 p 895 3,253 

• There was in addition a $? a'/ million loan for vehicles 

Obligations for technicnl advice and participant training 
did not increase over the original FY 1968 budget and will decline 
in FY 1969 (due primarily to lapses in recruitment of technicians). 
USAID 9 s program today is pre;wuderently a commodity supply program 0 

In several areas (training, demography) USAID 9 s assistance and 
influence run beyond the supply of hardware, but we have not yet 
developed a significant, <.~oherer.tt program of non-capital assistance 
to family planning in India. 

USAID continues to negotiate and seek opportunities for more 
effective assistancea The a~t hRS vastly expanded the scope of 
its program in the la:;;t 1:'J.'O ye.:-:!"s, and despi te formidable relDain­
obstacles, has made some si~Y.ifi~ant progress. Perhaps receptivity 
to expanded assistance wi.ll grow. 

Uuclussified 
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Bo	 Overall Performance and Effectiveness of Project Implementa­
tion In Achieving Statea Project Targets: 

The box-score tor our nine sub-projects as stated in this 
PAR is as follows~ 

- satisfactory progress: 3 

- unsatisfactory progress: 1 

- unable to say because
 
project is new or not
 
yet operational: 5
 

Overall? se are less than satisfied with the progress of 
the project. One of the most significant activities - the condom 
program - is behind schedule. TVo potentially signifi~ant projects ­
selected areas and intensive districts - have been delayed for 
many months (see sub-PAR's for explanation). The FY 1968 dollop 
ot commodities h~s taken longer to procure than originally expected 
although this may be fortunate as the commodity order is probably 
larger than the family planRing program is able to absorb in a 
short time. 

As indicated in the attached sub-PAR's, tbe biggest 
impediments to implementation of sub-activities under thls project 
have been: (1) the GOIQs decision to hold up implementation of 
new projects until the size of the Fourth Plan budget has been 
established; and (2) cumbersome and sometimes ineffective adminis­
tration by the GOI. Tbe Department of Family Plannlng is bound 
by slow and often inflexible procedures. There is, in addition, 
no effective means for the Center to supervise or influence pro­
jects wbich are run basically by state governments. ~nd this has 
severely bampered several sub-projects. Also proJect implementa= 
tion has been somewhat delayed by lags in procurement of commo­
d i ties f rom the "r 0 Se 

In terms of remedial action p the commodity problem is one 
AID/W can assist us With; the more basic problem of ineffective host 
country administration is one witb which we must continue to live 
and work - urging haste whereappropriate p making suggestions where 
appropriate. But it is basically a GOI problem and not susceptible 
to easy resolution. It does require from us more than usual care 
in planning projects to insure that they can be supported within 
the existlng administrative capacity of the GOI. 

C. Contribution of Project to Achievement of Sector Goals: 

The contribution to date has been negligible. Of the 
nine sub-projects two are not expected to rr. ake a significant 
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impact. Three others are too new to have dODe so aDd one (orals) 
has not yet been m~plemented sufficieDtly to make an impact. Three 
other projects with poteDtially large i.pacts - condoms, selected 
areas, and intensive districts - have all beeD delayed and their 
effects will not be realized unti1 later. 

D.	 Efficiency in Resources Utilization: 

Much staff time in the Mission Family Planning Division 
has	 beeD spent in the past year on the mechanics of commodity 
specification aDd procurement. Whether this was the most effi ­
cient use of this talent depends iD part on wbetber ,the commo­
dities are used efficiently and wh~ther they contribute effective­
ly to the family planDiDg program. USAID is trying to be as 
judicious as possible iD controlliDg tbe flow of commodities iD 

D:" [If r to insure that the GOI is ready for them. Undoubtedly there 
will be some misuse - aD inevitable cost of a rapidly developed 
program. Whether, overall, the use of commodities will be effi ­
cieDt caDnot be predicted at this time. 

Much valuable technician time - Dot to meDtioD that of
 
the GOI - has been also SpeDt escorting a host of visitors from
 
Washington and elsewhere. ID addition, the MissioD has been asked
 
to monitor, aid, assist aDd service a number of small projects
 
by foundations, universities and others which are fUDded or en­

dorsed by Washington.
 

E.	 Continued Releva~cep I.portance, and Significance of 
the Project to country Divelopment-aDd Furtherance of 
u.s. 6bjectives~ 

Despite its weaknesses, the family welfare planning
 
project continued to be highly relevant to the GOlos develop­

ment and furtherance of U.S. objectives.
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009 
1. 2 

This section is designed to record progress toward the achievement of each project. 3 6.4CODE 1. AS OF PRIORNO. PROJECTEDoutput target which was scheduled in the PIP, Part II. Where progress toward a JUNE 30
 
AID/W
 TOTALPLANNEDACT""target is significantly greater or less than schedulecf. 'describe reason(sl beneath FORBY NEXTCUM.'''' ra-.----.-b.----tU5E 

PROJECTJUNE 30DATEthe target.ONLY 
ACTUAL• PLANNED LIFE

--l----------t----­
1.	 Assist the Government of India promote the Iuse of condoms by providing, initially, 170 ~~~5 Mone Approx. 410 1/
million condoms to the Department of Family 110 .ill:1on -
Planning for its distribution through commercial
 
channels to an estimated 600,000 small shop­
keepers. (See Part III for comments)
 

Six
 
2 0 Provide/Condom Wrapping Machines to Hindusta~
 
Latex Limited, a corporation wholly owned by the
 
GOI, in order for it to pack the condoms receive~
 None Mone 6 
in bulk from external sources and being produced
 
at its factory in Trivandrum.
 

1/	 110 million condoms funded in FY 1968; addi­

tional 150 million each proposed for FY
 
1969 and FY 1970.
 

PRINTED '.158 Unclassified 
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JlDclassified	 332 .2 COndOiaS 
PART 1-8 - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
 

Place an "X" within the l:l:aCKet on the following seven-point scale that rAPresents yOlK judgment of the overall prollress towards project tarllats:
 

-U-n-.-a'-'.-'-ac-,-",-y- ...-----~==X=====:'!si:a;j',~ ..;;;,,:;c,;:o<;,y;-::::L-----------......-o-u-'-.'-a-nd-,-tlll-.... 1 
PART I.C - PROJECT SIGHIF ICAHCE
 

011 (.1- RELATION TO SECTOR AND PROGRAM GOALS (Sao dlt'ailed in.'ruc'lon. M.D. 1026.1)
--------_._-_._--------
This section is des IIIned to Indicate the potential and actual impact of tlY.! Ploject on relevant !lector and program Iloals. List the goals 
In col. b and rate potential and actual project impact in cols. c and d. 

----------------~ ....- --- ._--------- ­
a. SCALE FOR COLUMN c:	 3: Very Important; 2~ Important;
 

1= Secondary Importance
 

C~g.E SCALE FOR COLUMN d: 3= Su~rlor/Outstandlng; 2~ Adequate /Sat isfactOl y/Good;
 
("'O/W 1;:; Unsatisfactory/Marginal
 

USE t-;----------.------------------_.-._- . 
OHLY' b. 

SECTOR "Ne. I-'ROGRAM GOAL.S 'LI~' 'H/LY THOSF ')11 YlHIf:H TilE 
PROJI'"CT "A' A 'IIGilliFICAtIT EFI'F:f:• TI 

- -_._----~~~T_;:-;--------------------------.-.._­
~~ff.~!!! (1) Assist the 001 to create programs that will in­
J1!,'i~~ torm, educate and lIotivate 90 percent ot Indilfl 8 s· . 
~~t~reproductive age married population u currently 
.. ,,,,,,,,,,i!t	 ill ......- .,'" +
~;i"}?i/'.	 1I ..uu&.~P~...s_~__..._ Q._ll.eco~_j~milY-
,~J~Pifi: itanning acceptors.I~~;~rASsist the GOI to provide family pI 
~~~;~~ clinical and nonc~~~~ca~__.:.-=- f~r _:~~ 
. ",,!,,,.j !3) 
~~~(f·Assist the GOI to train and eq~ip t 

necessary to carry out th. F personnel 

~ 

Ilsist the 001 to ~a~Yr~ a~__@~~a 
the tamily planning program u the 

goal ot ·.~hich is to reduce the coun 
of population increase trom an esti 

soon as possible l! 

anning services­
se couples. 

he family planni. 
ese activities • 

!~~...!-.!LP!!ases 
declared ultima 

t ry 8 s annual rat4 
mated 2.5 perr-en 

For aoals where column c. is rated 3 01 2 and column d. is rated 1, explain In the sp.1ce fOl narrative. 

d.c. 
"CTU"L 

IMP"CT ON 
POTENTIAL GiO"L TO 
IMP"C T Ol~ O"TE 

ReLATive 
IF PROJECT 
EACH :;O"L 

TO
 
ACHIEVES
 PROliRES' 
fAR,.. h.1S I::I<I-'I::CTEO 

AT THIS 
IlT"GiE 

22 

23 

g 
NA NA 

-e 

NANA 

The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent 011 lactors external to the llchievement of
 
the project taraets, i.e., is there a sltJstantial risk of the anticipated impact being forestalled by factOls not Involved in the achieve'
 
ment of project taraets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
 
Indicators that 10l1ler-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory noto
 
mUlt be identified by the number of the entry (col. b) to which It perta,"s,
 
012 NARRATIVE FOR PART I·C.1 (Continue on form AID 1020-25 I):
 

No comment required at this time. 
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'''INTKO •.•• 'EClJRIT'{ CL"SlIrlCATION	 paae\ 



AID	 1020-25 C (7.68) 

IFCUlflTY CLASSIFICATION	 PROJECT NUMBER 

Unclassified	 332.2 CondOlis 
PART I.C - Continued 

C 2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, liN" for flo, or "NA" for Not 
Applicable in the right hand column. For each question where "Y" is entered, explain briefly In the space below the table. 

.­
013	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

014	 Have means, conditions or activities other than project meaSlJ'es had a substantial effect on project output 0( accomplishments? 

-
015	 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

016	 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or stbject 
to modification or earlier termination? 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? 
. 

018	 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? 

019	 Do any aspects of the project lend themselves to publicity in newspapers. magazines, television or films In the United States? 

020	 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.2 Identity e..ch explanatory note by the number of the entry to which It pertains. (Continue on 
form AID 1020025 I as necessary): 

019 - This is the first government-subsidized p heavily advertised p 

mass distribution of condoms in the world. 

MARK 
IN
 

THIS
 
COL • 

N 

N 

N 

NA 

NA 

If 

Y 

N 

Unclassified	 9J 
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SECU~ITY CLASSIFICATION "----,;>F
Unclassified , ~OJECT NUMBER 332.2 CondollS 

PART 11- IMPLEMENTATION REPORT 
. II-A - STATUS OF SCHEOU:'~L~E~':":""'-------------

fYl2 ~.I-INDIVIOUAL ACTIONS (See detailed Instructions M.D. 1026.1). This Is a listIng of '!la/or actions or steps Which were scheduled 
or physical start or continuing Implementatlon,ln"~,:!:portl~-'leriod as reflected in the Project I~plt'mentatlon Plan, Part I. 

(a) (b) STATUS - PL.ACe AN "x" IN 
ONE COLUMN '
 

PIP
 MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
III 121 (3)ITEM OF DELAYS; REMEDIAL STEPS 

IIEHIND ON AHEAD OFNO. 
0 • -+..:S_C-:.;H:..:..:E::D:.::U.=.LE::..j-.:.SC:.:H.:.:.E:..:D~U.::.:LE=-I-..:.S.::..:CH:::E::::.o~U=-L=-E 

Major Actions/Steps to be Undertaken by the ~I 

The GOI is mainly responsible for the follow~
 
ing actions/steps in implementation. While
 
the Ford Foundation is providing technical
 
assistance in these areas p a full time Health
 
Administratio~ Advisor on statf of USAID is
 
providing monitoring and back-stopping
 
assistance.
 

1. Negotiate and execute agreements with
 
six large Indian Corporations for distributj~n
 
of condoms through an estimated 600 p OOO re-
 X
 
tail sales outlets. (Five of six negotiated
 
in 1968; sixth in February 1969)
 

2. Establishment of a semi-autonomous
 
Marketing Organization within the Depart­
ment ot Pamily Planning to administer the
 X 
commercial distribution scheme. 

3. Development of a unit within the Market­
ing Organization to guide and manage a con-
 X
 
tinuous program of advertl'l5"hig . and prolDOtic
 n. 

4. Development of a Market Research and
 
Evaluation Unit within the Marketing Organi~a-
tion to measure the effectiveness ot the
 X
 
distribution program and to develop new
 
procedures.
 

5. Development of a records and logistics
 
system for control of the pilot dif:l.tributiol
 • X
 
(See Part III for outline of problems of
 
marketing agency)
 

Steps/Actions by USAID 

1. Develop specifications for supply of
 
condoms.
 X 

2. Arrange through AID/W for shipment of
 
condoms to Indian ports in accordance with
 X
 
the needs of the program.
 

Unclassified ~ 
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Part 11-.\ - . Status of S~hedule (cont'd)	 Behind : On Ahead of 
Schedule Schedule Schedule 

3 _ Under'take survey of wrappi.ng equip­

ment available in the U.S • .and elsewhere I
 
and forward recommendation to GO! on
 
most suitable lIlake/model for procurement.
 

4. Develop specificatiollS i'U1d initiate 
procurement action for wr.appiv.g machines_ I 
(Procurement delayed pending <mI decision 
on U.S. or Korean machines.) 
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023 11-1..2 - OVERALL TIMELINESS 

In general, project implementation is (place an "X" In one block): 

(8) On schedule 

. (b) Ahead of schedule 

BLOCK (c): If marked, place an "X" in (c) Behind schedule I 'Or 

any of the blocks one tlvu eight that (l) AIDJW Program Approval
 
apply. This is limited to key aspects of
 (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agen~);....---f- ­
implementation, e,g., timely delivery of (3) Technicians 
commodities, return of partie ipants to 

(4) Participants ~ assume their project responsibilities, 
(5) Commodities (non-FFF) . 

cooperating country funding, arrival of 
(6) Cooperating Countrytechnicians. --:":(7:':")-=C-=o~m::":m';':od::":i';;'tie:2.s"':"';:(F-=F:':":F:';)'--- .--------------------j 

(8) Other (spec if y): 

--_.__ ..,---- _.._-_ ..__._- II·B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agtmcy, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effect is positive or satis­
factory, or the letter N if effect is negative or less than satisfactory. ­

1 FACTORS·IMrLEMENT;~m AGENCY (Contract/Participating Agency,'Voluntary Agency) 

024 IF NO IMPLEMENTING AGENC:V IN THI'5
 
PROJECT. PLACF AN "x" IN THIS 8LOCK:
 

025 Adequacy of t~chnical knowledge i
 
026 Understand ing of project purposes ------.-----,. ­
027 Project planning and management 

--------_._- .*­

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment ._---­ -
038 Home office backstopping and substantive interest 

030 Ability to train and utilize local slaff 

029 Effective use of participant Irainine element 

039 Timely recruiting of Qualified technic ians 

031 Adherence to AID administrative and olher requirements 040 Other (describe): 

2 FACTORS·PARTICIPANT TRAINING 

032 Quality, comprehensiveness and candor of required reports 1---_... - ..- --- --.- .. 
033 Promptness of required reports
 

034 Adherence to work schedule
 

035 Working relations with Americans
 

036 Working relations with cooperating country nationals
 

041 TRAINING UTILIZATION AND FOLLOW UPIF NO PARTiCiPANT ELEMENT IN PROJECT. 
PLACE AN "x" 'N THiS BLOCK: 052 Appropriateness of original selection X 

PREDEPARTURE 
053 Relevance of training for present project plJ'poses 

042 English language ability .-
043 ,Availability of host country funding 054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection 
055 Ut;litj' ~f training regardless of changes in project 

procedures) 
- ... 

045 Technical/profess iona I qualifications 056 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orientation 057 Adequacy of performance 

047 Quality of general orientation 058 Continuance on project 

048 Partie Ipants' collaborat Ion in plc~nnlng content of program 059 Availability of necessary facilities and equipment 

049 Collaboration by participflOts' suparvisors in planning 
060 Mission or contractor follow-up activity

training 

061 Other (describe): 
050 Participants' availability for training 

051 Other (describe): 

PIl'NTID •••• Pai~.\_ 

\\ 
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r 3 FACTORSoCOMMODITI ES 
PART 11-8 - Continued 

PLACE AN "X" ll2 I lOllS I I0114 NOIN APPROPRIATE ...... NON·...... X COMMODITY 
BLOCK: ELEMENT 

072 Control measures aealnlt damage and deterioration 
In shipment.-065 Timeliness of AIDIW program approval (I.e., PIG/C, 

Transfer Authorization). • 073 Control measures aealnst deterioration In storaee. P 
066 Quality of commodities, adherence to specifications, 

marklne. • 074 Read Iness and ava lIab IIIty of fac Ilities. P 

067 Timeliness ill procll'ement or reconditioning. II 075 Appropriateness of use of commodities. P 

068 Timeliness of shipment to port of entry. N 076 Maintenance and spares support. P 

069 Adequacy of port and Inland storage facilities. Il 077 Adequacy of property records, accountlne and controls. P 

070 Timeliness of shiprnent from port to site. Il 
078 Other (Describe): 

071 Control measures against loss and theft. Il 

Indicate In a concile narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementation, covering both significant achievements and problem lIIeas. This shouid Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which Include a dollar Input for generation of local currency to meet local cost requlrl!ments, indicate the 
status of that Input (see Detailed Instructions). 

Discuss separlltely (under separate headings b, c & d) the status of IrTlllementlng Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly In the appropriate narrative !loctlon: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART 11-8: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 102G-25 I 
as needed, with the following narrative section headings: b. Implementll\i Agency, c. Participants, d. Commodities. List all narrative 
section headings in order. For My headings which are not applicable, mark them as such and follow Immediately below with thenext nar­
rative section heading.)
 

L Overall Implementation PerformCWlce.
 

aD As has been well-documented·» the GOI Vs condoll distribution pro­
gram was a long time in gestationo Scheduled at one point to begin 
in November 1967» launch of the program in the pilot areas took place 
finally in October 19680 On the GOI side» the single largest obstacle 
to progress was delay in the setting-up of the marketing organization 
to guide the projecto On the AID side» there was difficulty in agree­
ing with the GOI on condom specifications and procuring condoms which 
matched those specifications. The Mission is (cautiously) encouraged 
by progress since launch» however. Data are hard to come byp but the 
condoms are apparently selling well in the pilot areas. The logistics 
system appears adequateo A major cloud on the horizon is the in­
adequacy of the GOlvs marketing organization. Its deficiencies are 
spelled out in Part 1110 This is a problem on which AID has little 
influence. The Ford Foundation is assisting the GOl p but the primary 
responsibility for action remains with the governmento Corrective 
action by the Mission is limited to counseling and urging better 
performance as appropriateo 

bo Implementing agency - NAo 

c. Participants - NA 

d • COIUlodities (065-068 ) See above. 

Unclassified 
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PART III - ROLE OF THE COOPERATING COUNTRY._------

The following list of illustrative Items are to be con~ldered by the evaluator. In the blocl< aftflr only those Items Ylhlch significantly 
affect project effectiveness, write the letter_~ If the effect of the Item Is positive or satlsfi1ctory, or the letter1! It the effect of the 
item is negative or less than satisfactory. - -_... 

SPECIFIC OPERATIONAL FACTORS:
 

080 Coordination and cooperation within and between ministries.
 P 
. . 

P 

082 Availability of reliable data for projcct planning, control and evalua-!!~~ ______ 

081 Coordination and cooperation of LDC gov't. with p~~_and private Institutions and private enterprise. 
!I 

083 Competence and/or continuity in executive leadership of p(oje~t_. _. ____ P 
p084 Host country project fund Ire. - -----..----------_.

08S legislative chanRes relevant to project purposes.. - If 
087 Resolution of procedural and bureaucratic problems. 

086 Existence and adequacy of a project-related LDC organlz.atjo~_ 

n 
ft 
p 

088 Availability of LDC physical resourcA inputs and/_~.~£?!'t~_g_services ~nd facilities. 

089 Maintenance of facilities and equipment. ._.- _._­
090 Resolution of tribal, class or caste problems. 

-~_ .. _-­ p091 Receptivity to change and innovation.
 

092 Political conditions specific to project.
 

093 Capacity to transform Ideas Into actions, i.e., ability to Implement project plans.
 If 
pOM Intent and/or capacity to sustain and expand the Impact of the project after U.S. Inputs are terminated. 
p095 Extent of LDC efforts to widen the dissemination of project benefits and services. 
p096 Utilization of trained manpower (e.g., participants, co'!nterpart ~chnlclans) in pr~ject operations. 

097 Enforcement of relevant procedures (e.g., newly esta~~~~~t!l~ !:ollectlon and audit system). P 
098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 

099 Level of technical education and/or technical experience.
 

100 Planning and management skills.
 If 
101 Amount of technician man years available. If 
102 ContinUity of staff. _. -.­
103 Willingness to work In rural areas. -
104 Pay and aIlOWlWlCe'l. --
lOS Other: -

In the space below for narrative provide a sU'.:cinct discussion and overall appraisal of the quality of country performance related to 
this project, part lcularly over the past year. Cons ider Important trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 

For~ those Itllms marked.!:! include brief statements covering the nature c: the problem, Its Impact on the aChievement of project 
targets (i.e., its importance) aFll the nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I): 

In conversations with the GOI at the inception of the project it 
was the USAID understanding that the GOI would establish a separate 
organization, e.g. p a public corporation which would become the 
Marketing Organization. This was not done nor was the marketing 
function given to the Hindustan Latex Ltd. p a public corporation 
already in being and established for the purpose of manufacturing 
condoms. The problems which have emerged and indicated by the Ms 
in Part III are chiefly administrative in character. They are the 
result of restictions inherent in the marketing organization, an 
administrative unit of the Department of Family Planning. As such 
it has little autonomy and DO flexibility in its ability to compete 

salary-wise with private industry in engaging high level marketing 
professionals. 

082 - As distribution is through five ~w and later six different
 
commercial firms p each with its own dat~ collection mechanism
 

Unclassified 
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PAR CONTINUATION ~HEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

Part III ~ Role of Cooperating Country (cont 9 d) 

and reporting intervals, coordination of data collection will 
not be possible until a feasible plan is developed and tested. 
This awaits appointment of a full-time operations executive. 

086- The marketing organization as now constituted will bave diffi ­
culty in performing its intended function unless completely 
staffed with experienced and well qualified professionals. 
The Ford Foundation au a temporary measure is providing three 
Indian consultants of the type required for permanent service. 
These people will not be available for the long and difficult 
job that must be done. 

"087­ The Marketing Executive e !!fllIlinally in charge of the Market­
088	 ing Organization has little authority. As a d:L~·"i.[;.J.u;:,· of the 

Family Planning Department e he must request approval for each 
expenditure from a higher authority and once each month he 
appears before the Executive Board to propose and receive 
approval or denial of funds for new or amended activities. 
As the marketing function must be sensitive to varying 
conditions and respond qUicklYe the operation loses what­
ever benefit may be derived from prompt decisions and actions. 

093 - The nature of the organizational stru,;;ture makes it difficult 
to transform ideas into actions. This can be illustrate~ 

by the way in which the promotion and advertising program 
is now carried out. Implementation of advertising plans e 
whether these are placement of "ads" in publications or 
printing or pamphlets or posters e must be by the Directorate 
Advertising and Visual Publicity (DAVP) in the Ministry 
of Information. The DAVP is an implementing agency and does 
not have creative advertising people on its staff to design 
material, write copy and design entire campaigns. If 
creative ideas were to be acquired by the marketing execu­
tive either from his staff or through contract or another 
mechanism, the lead time necessary to obtain completed 
action is inordinate. 

100­	 W1th the exception of the Marketing Executive e the market­
101	 ing organization has no one on its perman~nt staff with any 

substantial experience in the kinds of planning and manage­
ment used in private industry. This is essential to the 
operations of the marketing organization which depends, 
for massive distribution of NIRODH e on the networks of 
private firms. For the partnership to be effective, joint 
planning and logistics management must be keyed to the 
practices of private industry rather than to government. 

Unclassified 
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PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufficient space has not been pr?llided on the form. Identify each 
narrative by Its Part and Section Desianatlon. 

Part III - Role of Cooperating Co~'try (cont'd) 

It is hoped that the key executives of the marketing org~niza­
tion .ill be recruited from industry thereby infusing a 
larger quantum of aodern management skills and practices. 

Unclassified lnr/
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SECURITY CL.ASSIFICATION PROJECT NUMBER 

Unclassified 332.3 Orals 330033203 )00\ 
PART'I-B - PROJECT EFFECTIVENESS 

OO!l I-B-l - OUTPUT REPORT AND FORECAST - (See detailed '''_st.,r.u.. c..t.i,.a_n...s.l. 
---r--------------'-----'-~ 
1. 

CODE 
NO. 

AID"W 
U5E
 

ONLY
 

2. 

ThiS sectton is designed t.:. record progress toward the achievement of each project 3 

output target which was scheduled in the PIP, Part II. Where progress towanJ a 
ACTUAL

target is significantly gr~ater or less than scheduled. describe reason(s) beneath CUM. TO b.a.DATEthe target. 
PL.AN.~ED ACTUAL. 

l~ Assist the GOI conduct an initial feasibility 
study among a representative sample of 100~000 
women to determine the acceptance of oral con­
traception by Indian women as a supplement to 
other methods 0 

The project is behind schedule due to~ (a) lack 
of adequate supervision from the center to the 
states to the clinic; (b) delay in receipt of 
orals from the UoS.; (c) some 'tendency of many 
clinics to restrict the types of women Who can 
participate to those of low parity OF IUD fail ­
ure; (d) inexperience and lack of confidence in 
orals by doctors and parmedicals; and (e) failure 
of states to assign doctors and paramedicals to 
the training program 0 The target of 100,000 
women - which was an arbitrary figure selected 
by the GOI without strong bases - will probably 
not be meto The ~ission believes 50~000 is more 
realistic aDd adequate for project· purpose 0 

20 Assist the GOI to determine the characteristics 
of those willing to receive and continue to prac­
tice oral ,'Onstraceptiono 

&let.hone-logy was developed on schedule and 1s being 
used. Characteristics of first 2000 women have 
been identified; characteristics of next 6000 are 
being tabulatedo 

Approx Approx. Approx. Approzo
6,000 2,000 15,000 50,000 

_ - __L..... --.. -'-- .&..- L-.. ......IL-.. ......I ' 

;;::;-
PRINTED 9·68 Unclassified 
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AID 1020-25 A 17-6B! 

SECURITY CLASSIFICATION	 PROJECT NUMBER 

Unclassified	 332.3 Orals 
PART 1·8 - PROJECT EFFECTIVENESS 

l~B·l - Olrrp.u-i~ REpt .•i~ANIY FORECAST - (See detailed inst'.Jctions, 
1. 2. ACTUAl; A:Fto:Pl.ANNED OUTP)j:rs (A-LL' D/,-TA' CU"MULATIVEl· 

eDDE 
. NO. 

AID/W 
USE 

ONLY 

ThiS section is designed to record progress toward the achievemeht tit ~ach proj~ct 
output target which was scheduled'- in the PIP. Part II. Where progress toward a 
target is significantly greate~ or less than scheduled. describe reason(s) beneath 
the target. 

3" 

ACTUAL 
•	 CUM. TO 

DATE 

4. AS OF PRIOR 5. 6. 

JUNE30	 PLANNED ~~.J£CYED 
BY NEXT ,. ",. 

a.	 b. JUNE 30 PR "T 
PLANNED ACTUAL LIFE 

3. Provide experience to the Department of 
Family Planning and physicians and para­
medicals in administering a hormonal contra­
ception program p including in-service training 
in the use and supervision of oral contra­
ceptlv~~ for approximat~ly 500 medical and 

Approx. 
300 cent!ers 
approvecl 
200 - 300 300 500 
active 130 300 500 
150 - 68 225 500 

1000 paramedical personnel serving in 500 reporti!: jg
centers 0 400 mecU ~als not 500 500 

trained known 
400 para~ not 500 1000 
medicals known 
trained 

........--,~-- '="_:-_""'":'-::-::---;---' --' --l'"- I- "'- _ 

Unclassified 
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·SECURITY CLASSIFICATION PROJECT NUMBER 

0Unclassified 332 3 Orals 
PART I·B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

I U.... '.I.....y X ..I======:-;~:;:=:-:=... L.... L.. _ 
.. Satl.factory ------_ Out.tandlng 

PART I-C - PROJECT SIGNIF ICANCE 

C.l - RELATION TO SECTOR AND PROGRAM GOALS (S.e detailed instructions M.O. 1026.1) 

!his section is designed to indicate the potential and actual impact of the project (10 relevant sector and program goals. List the goals 
10 col. b and rate potential and actual project impact in cols. c and d. 

c. 

2 

1 

2 

2 

d. ACTUAL 
IMPACT ON 

GOAL TO 
DATE 

REL.ATIVE 
TO 

PROGRESS 
EXPECTED 

AT THIS 
STAGE 

2 

2 

2 

POTENTIAL 
IMPACT ON 
EACH GOAL 
IF PROJECT 
ACHIEVES 
TARGETS 

2 

SECTOR A~ID PROGRAM GO/lL.S IL.15T ONL.Y THOSE ON WHICH THE 

PROJECT HA5 A SIGNIFICANT EFFECT' 

the family planning
goal of which is to reduce the countryWs annual ra 

ulation increase from an estimated 205 percelt 

a. SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
1= Secondary Importance 

CODE 
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 

IAIO/w 1..; Unsatisfactory/Marginal 
USE t"i:".----------------::..:--.:--------------~

ONLY) b. 

~or ~s J,1lll~ ~CC~fI~attl~ cJI99~ c!t§nn~§Ef ~explain in the space for narrative. The narrative should also 
IOdicate the extent to which the potential impacts rated 3 or 2 in column c. are depenoent on factors external to the achievement of 
the project targets, i.e., is there a slbstantial risk of the anticipated impact being forestalled by factors not Involved in the achieve­
~e~t of project targets. If possible and relevant, it also would be useful to mention In the narrative your reading of any current 
IndlCator.s tha.t .Io~er-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be Identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 102Q.25 I): 

The project is important to all the major family planning goals. 
The projectVs impact on the major goals - particularly supply of 
services _ has been less than anticipated due to the lag in the im­
plementation of the projecto Reasons for slow impleMentation are 
given in Part I-B-lo 

Concerning factors external to the project which threaten its 
impact on the sector goals v there has been wide publicity given to 
data on pills as a possible cause of thrombo-phlebitls and carcinoma of 
the cervix~ which has reinforced the already st?ong caution of Indian 
doctors toward pillso Also g pure progestagens may prove superior 
to combined orals; and should the GOI turn to ihem~ this would 
diminish the impact of the projecto 

Unclassified 
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IECURITY CLASSIFICATION PROJECT NUMBER 

Unclassified 332 0 3 Orale 
PART I·C - Continued 

C.2 - GENERAL QUESTIONS 
MARK 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
THiSApplicable in the right hand column. For each question where "Y" is entered, ellplaln briefly in the space below the table. 
COL • 

.--'-_. -------
R013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? 

R014 Have means, conditions or activities other than project meaSlJ'es had a substantial effect on project output or accomplishments?
 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor?
 Y 

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or slAlject R 
to modification or earlier termination? 

Y:­017 Have any important lessons, positive or negative, emerged which might have broad applicability? 

-
N018 Has this project revealed any requirement for research or new technical aids on which AIDtW should take the initiative? 

. 
N019 Do any aspects of the project lend themselves to publicity in nE:wspapers, magazines, television or films in the United States? 

Y020 Has there been a lack of effective cooperating country media coverage? (Make sure AIDtW has copies of existing coverage.) 

021 NARRATIVE FOR PART '-C.2 Identify each explanatory note by the number of the enlry to which it pertains. (Continue on 
form AID 1020-25 I as necessary): 

015 - Some Ford Foundation advisors have been more cautious about 
pills than AID p and their advice may have led to a more 
conservative approach on the part of GOI officialso 

017 In projects where implementation is basically the responsi­
bility of separate states p it is necessary to ensure that 
there is some effective mutually agreeable means to coordinate 
and supervise state activities o 

020 - There is a reluctance on the part of the GOI (for reasons 
unknown) to publicize the study. Thus a broad spectrum 
of women are not aware of the availability of pills o This 
contrasts: with the frequent publicity given to problems 
of orals" 

Unclassified 
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1. Identify 500 centers and 
P.el"Sif.tnneJ. 0 

(Identification of centers a~d train~ng Df 
personnel p were slowed by the lag in avail-. 

I abl1i ty of pills 9 also by :failure o.f stutes 
to assign personnel to trai~~ng courses). 

I~~W ! 
NO. I

---;-1,*-_._._._- --.-.----.------. 

x2. Develop quarteyly reporting pr(~edureso 

3. Desj.gn sub-sample studies to iden.tify 
problems of drop-outs as related to clinic 
facilities and services. X 

(Staff has been inadequate in both Ministry 
of Health and the Central Family Planning 
Institute to divert time from the major 
study to designing the sub~sampleq) 

x4. Develop logistics sys tern to 11!lplement 
stuayu 

5. Supply 1 0 °0° 9 °00 cycles of pills from 
xthe U.S" ! 

(Mission orde-red pills in Peo:amber 1967. TJn~ 
limited supplies not avail(tble until August 
1968 0 ) 

x6. Select sample population of up tn If)Q9 00 

7

women for study,
 

(See 1-9-1 0 for explanation.)
 

0 Collect, tabulate, and analyz~ the
 
initial data to assess the acceptance and x 
continuation rafes u 

(Beh1.ud schedule as :l I rest of project,) 

I 

,--.__• • 0'• •••• L
I 

~_.L_~ 
__-.-llJl.;.lasE!.!,i,:19.9- , 

nf.:ClIl1lTv c •• 4.1i'J/" 1(';.' (I,)M 
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PROJECT NUM••" 

PART II - Continued 

023 II-A.2 - OVERALL TIMELINESS 
In one block)'In general , project Implementation Is (place an "X" 

BLOCK (c): If marked, place arJ "X" in 

any of the blocks one thru eight that 

apply. This is limited to key aspects of 

implementation, e.g., timely delivery of 

commodities, return of participants to 
assume their project respons ib i I it ies, 

cooperating country funding, arrival of 

technicians. 

. 
la) On schedule 

(b) Ahead of schedule 

(c) Behind schedule +(1) AIDIW Program Approval 

(2) Implementing Agency (Contractor /Participatlng Agency ;Voluntary Agency) 

(3) Technicians 

(4) Partic ipants -
(5) Commodities (non-FFF) .. 
(6) Cooperating Country ..-

.. 
(7) Commodities (FFF) 
(8) Other (spec if y): 

. !I:~._=_~_~~!JRCE..!!lJ_L!.ls ._. _ 
This section appraises the effectiveness of U. S. resource inputs. 7here follow Illustrative lists of facLln, grouped urw.clr Implementing 
Agency, Participant Training and Commodities, that might influence the eHectiveness of each of thue types of project relources. In 
the blocks Clfter only those factors which s ignific;\ntly aHect project accompl ishments, ~ '"Ill letter P if effect is pos Illve or latls­
factory, or the letter N If ellect is negative or less than satisfactory. -

FACTORS-IMPLEMENTING AGENCY (CClI,tract/Participatini Akenc.y/Voluntary Agenc.y) 

024 I F NO IMP L EM E N TINGAG ENe V INTH IS .-=0::.:32::-.:Q:!.:ua=..:..li:.:.ty!..!.~c:.:o::.:m:!:p:.:re:..:.:he:::.n::.:s:..:iv.:.:e:..:ne=ss=-=.a::.:nd:.....:::ca:..:n:::d::::or:...::.:of....:r..::e~q lu::..:i.:..:re;.;:d~r..::e.!:.po=r..:.:t:;:--t-_ 
PROJECT. PLACE AN "x" IN THiS BLOCK: X 033 Promptness of required reports 

025 A~qu~y~~c~icalknowl~p __·_-~_-_-~~~~-_·_~__-~m:-4==A=d=he=r=e=oc=e=-t-o-w-o-r~k-s-c~he-d~u~~~~~~~~~~~~~~~-

026 Understanding of project plXposes m5 WClrklng relations with Americans 
-~~~~~--"'-~-'--":"":~~-:""'---_._------_._.--~------_.~--~~~~~~~~--------ir-- ­

027 Project planning and management f-- _01L~orking !.,:~~ns with cooperating country nationals 

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and liVing environment 

029 Effective use of participant training element me Home office backstopping and slilstantive interest 

030 Ability to train and utilize local staff ~_-::!:~mely recr~I!!~~•.:.of:....q.~u:.:a:....ll:....fl..:.e.d:.. .:.te:....c;.:.h:....n-=ic:...ia:....n-=s_~~_~~--l~_ 

031 Adherence to AID administrative ar.d other reouirements 040 Other (describe): 

041 IF NO	 PARTICIPANT ELEMENT IN PROJECT.
 
PLACE AN "x" II~ THIS BLOCK:
 

oft
PREDEPARTURE 

042 English la",~uace ab il it:1 

lY.3	 Availability of host country funding +_._­
044	 Host country operational considerations (e.g., selecti')n 

pr ocedures) -- f---. 

045	 Technical/profess iona I qualifications 

046 Qua Iity of tec hn ica I or ie ntat ion 

047 Quality of general orien':ation 

048 Participants' collaboration in planning content of program 

049	 Collaboration by parti,;ip.1nts' supervisors in planning 
060

training 

061 
050 Participants' availability for training 

051 Other (describe): 

2 FACTORS-PARTICIPANT TRAINING.-
TRAINING UTILIZATION AND FOLLOW UP 

052	 Appropriateness of original selection 

053	 Relevaoce of training for present project purposes 
._~--

054 Appropriateness ~ post-tra ining placement 
I--~--'- ­

055	 Utility ~ traini.lg regardless of changes in project 

eM Ability to get meritorious ideas accepted by supervisors 

057 Adequacy of perfomance 

058 Continuance on project 

---- - - -------_. 

059	 ~\vailability of r.ecessary facilities ;.,. equipment 
_____0 

" - _. -_. .. -----_._------ ---	 ---I--
Mission or contractor rollow-up activity 

-
Other (describe): 

IECURIT.., Cl.A5SIFICAT IOt4""'NTI!:D •.•• 
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.ECU..ITY C Aa"'FICATION	 ·....OJECT NU.... I:..
332 D 3 Orals'!Unclassified 

PART II-B - Continued 
3. FACTORSoCOtJMQDITIES 

072 Con'.:ol measures against damage and deteriorationPL.ACE AN lOX" .1 082 .1 Ion I 1084 NOIN APPROPRIATE F"'I" NON-FFF X COMMODITY PIn shipment.BL.OcK:	 EL.EMENT -

065 Timeliness of AIDIW program approval (i.e., PIG/C, p073 Control measures against deterioration In storage.Transfer Authorization). I -
066 QUllity of commodities, adherence to specifications, p074 Readiness and availability of facilities. 

marking. I-
075 Appropriateness of use of commodities.067 Timeliness In procll'ement or reconditioning. pJ 

076 Maintenance and spares support.068 Timeliness or shipment to port of entry. p! 

077 Adequacy of property records, accounting and controls.069 Adeql.3cyof port and Inland storage facilities. pI-
078 Other (Describe):

070 Timeliness of shipment fronl port to site. 
I 

071 Control measures against loss and theft. I 

Indicate In a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementation, covering both significant achievements and problem areas. This should Include any conoments about the 
adequacy of provision of direct hire techniciMs liS well as an overall appraisal of the comments provided under the three headings (b, C & 
d) which follow. For projects Which Include a dollar Input for generation of local currency to meet local cost requlrllments, Indicate the 
status of that Input (see Detailed Instructions). 

Discuss separlltely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are caus log significant problems (marked N), descr Ibe briefly in the appropriate narrative section: (1) the cause 
and sOll'ce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIVE FOR PART 11-8: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 10200251 
as needed, with the following narrative section headings: b. Implementilll Agency, c. Participants, d. Commodities. List!!!narratlve 
section headings In order. For My headings Which are not applicable, mark them as such and follow Immediately below with the next nar­
rative section heading.) 
a. Overall Implementation Performance. 

a.	 Overall performance has been slower than expected p for reasons 
cited in 1-8-1 and II-Ao 

bo	 Implementing Agency: NoAo 

c.	 Participar~ NoAo 

Commodities: (067-0GR) Commodity deliveries have lagged. Ordereddo 
In December 1967 p pills did not arrive in quantity until August 1968. 
This restircted the size of the studyo USAID understands that commo­
dities were delayed because only one VoSo company had pills in the 
amount wanted when orders went in p and AID/W felt the order should 
be awarded through competitive bids by several companieso 

'·u.uc lassifled 
SECURITY CL.A.aIFICATION"'UNTI:D .... 
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Unclassified 332 0 3 Orals 
PART III - ROLE OF THE COOPERATING COU.:.:N..:..T.:.:R..:..Y _ 

The following list or illustrative items are to be considered by the evaluator. In the block aftflr only those items which significantly 
affect project effectiveness, write the letter~ If the effect of the item Is positive or satisfactory, or the letter.!! If the effect of the 
item Is negative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. -1t 
081 Coordination and cooperation of LOC gov't. Y'ith public aoo private Institutions and private enterprise. If 
082 Availability of reliable data for project planning, control and evaluation. •- •083 Competence and/or continuity in executive leadership of project. 

084 Host country project fUndi~. Jl 
085 legislative changes relevant to project purposes. 

086 Existence and adequacy of a project-related LDC organization. R 
087 ReSOlution of procedural and bureaucratic problems. N 
088 Availability of LDC physical resoll'cc Inputs and/or supporting services and facilities. II 
089 Maintenance of facilities and equipment. P 
090 Resolution of tribal, class or caste problems. 

091 Receptivity to change and innovation. II 
092 Political conditions lIpecific to project. 

093 Capacity to transform ideas into actions, I.e., ability to implement project plans. If 
094 Intent and/or capacity to sustain and expand the impact of the project after U.S. Inputs are terminated. (UDknnwn\ 
095 Extent of LOC efforts to widen the dissemination of project benefits and services. (I ~. 1\ 
096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. ~ 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). If 
098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of tecmlcal education and/or technical experience. p -
100 Planning and management skills. If 
101 Amount of technic Ian man years ava liable. II 
102 Continuity of staff. H 
103 Willinaness to work In rural areas. N 
104 Pay and allowlWlces. II-
105 Other: 

In the space below for I13rrative provide a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for all illustrative 
list of considerations to bll covered. 

For ~ those items marked1:! Inc lude br lef statements covering the nature of the prob IElm, its Impact on the achievement of project 
targets (I.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory nole. 

106 NARRATIVE FOR PART III (Continup. on form AID 1020-25 I): 

The negative marks refer to the lack of an effective organiza­
tion which can oversee and guide the states which are implementing 
the program 0 The project has been hampered by~ changes in state 
directors of the project p changes in doctors participanting p and 
lack of local supervisorso In addition p the supporting staff at 
the center who are to do the analysis have been insufficiento 
Sanctioning of additional positions has been slow and postings slower. 

U~lassi.tied 
P..IHnD .... IECUIUTY CL ..... IPIC ... TION 
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SECURITY CLASSIFICATION 

Unclassified 
PROJECT NUMBER 

33204 3bG:>O 3 '3Z-. O~\ 100 \ 
PART I-B - PROJECT EFFECTIVENESS 

009 I-B-1 OUTPUT REPORT AND FORECAST -. (See detailed instructions) 
1. 

CODE 
NO. 

AID w 
U5E 

ONLY 

2. 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part II. Where progress toward a 
target is significantly greater or less than scheduled. describe reason(s) beneath 

the target. 

3 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

ACTUAL 
CUM. TO 

DAlE a. 
PLANNED 

b. 
ACTUAL 

Strengthen the Training Division of the Minis­
try of Family Planning and the Indian Family 
Planning Training Centers so that they can 
develop a cadre of up to 125 g 000 well-trained 
and motivated family planning worMers. This 
includes: 

(A) Assist the Training Division advise the 
~r~ln~n~ Centers on planning and implementing 

a program to provide at least short-term train­
ing by 1970 for all the following categories 
of workers: 

1) 
2) 
3) 

Trainers of trainers. 
Supervisors 
Full-time Family Planning Workers. 

(B) Assist the Training Division in its 
efforts to improve the qualit~ of the 
training offered by five Central Institutes g 

14 Central Field Units and 46 Regional Train­
ing Centers. 

(C) Assist the Training Division coordinate 
and ~·tionalize the functions of the various 
training institutions to insure the develop­
ment of an effective overall training program. 

(Because of capable administration and leadersh P9 the ~eorgani~ed Trailing Division bas 
moved p within one year g commendably toward its .oals an~ has alleady macl~ impact on the 
training needs and problems of the program in I!ldia.) 

~ Unclassified
~'NTEDll'68 
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AID 1020·25 B (7·68) 

.SECURITV CL. ... UIFICATION	 PROJECT NUMIIER 

332.4 Trainin 
PART 1·8 - ,Continued 

B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS. 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project tariets: 

____'---	 ----l...2---.J"- ~ ___I.......---J
 
UnsatlsfactCll'Y	 Satisfactory ------_ Out.tandlng 

PART I-C - PROJECT SIGNIF ICANCE 
C.l - RELATION TO SECTOR AND PROGRAM GOALS (5•• d.tail.d instructionl M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact In cols. c and d. 

USE f.,.---·---------- ACHIEVES PROGRESS 
ONL.VI ~. 

SECTOR AND PROGRAM GOAL.S (L.IST ONL.V THOSe: ON WHICH THF. TARGETS E~~E';:I;D 
PROJECT HAS A SIGr~IFICANT EFFECTI STAGE 

-(1) Assist the GOI to create-p-r-o-g-r-a-m-s---:"t-=-h-a-:'t-w'i;"';;l;-;;l.--i"n----t-----I-..::...:..:=­
form, educate and motivate 90 percent of lndiavs 

" f'), .c.reproductive age married population, currently 
stimated at 110 million cou les to become family
 
~[anning acceptors.
 
Assist the GOI to provide family planning services 2 
clinical and nonclinical - for these couples. 
(3)
Assist the GOI to train and equip the family
 

planning personnel necessary to carry out these
 3 2 
activities. 
(4) Ass st the GOI to measure an
 
of the family planning program, ulti ­
mate goal of which is to reduce the countryV s annua
 2 2 
rate of ulation increase from an estimated 2.5 

For ~fWM1tolt.Q J. fS~atW&'1) J&ramnSJ?fjlqat~, R~ n 'pace for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, I.e., is there a sLmstantial risk of the anticipated impact being forestalled by factors not Involved in the achieve·
 
ment of p,oject targets. If possible and relevant, it :!I:;o would be useful to mention in the narrative your reading of any current
 
indicators that lo~er·term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
 
must be Identified by the number of the entry (col. b) to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

No comments required at this timeo 

a. 

CODE 
NO. 

(AID/W 

c. d.	 ACTUAL. 
IMPACT ON 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
1= Secondary Importance 

POTENTIAL. GOAL. TO 
IMPACT ON DATE 
EACH GO ... L. REL.ATIVE 

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 
1= Unsatisfactory/Marginal IF !"ROJECT TO 

Unclassified 
""INTID ••••• SIlCURITV CL.AS.IFIC ... TION	 Paae ~ 
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PART> 

Training 

C.2.:: GENERAL QIJE~TIONS________.__

Tnese questions cUncern developments since the prior PAR. For e1tc~.qucstlon.place "y" fOf Yes," " Qr Ji!l, or "NA" fOr Not
 
Applicable in the right hand coJumn. For each queslion where ..v.. Is entered, explain b lefly In the space below the table.
 

_.__._._. ::-'-..7"'--------­

013 t1ave there been any significant, unusual or unantlciP<Jted result~ not covered su ic: r In this PAR?
 If 
._- .-.-------------------------:f----=:-, 

014 Have means, conditions or activities other than plOjecl me.aSllOS had a substantial effect on project output 0( accomplishments? R 
- .- ... _.-- _...._-------------------

Have any problems arisen as the result of ad'/Ico Ill' action or nmJor eontribution'J to the proj~'ct by another donor? If ------, ------_.__._-_._ ..... -_.__ ._--------------_._---..,~:--+--=. 

If the answer to 014 Of 015 Is yes, or for any olher rellson. i; ltvl project now less nece.l.,ary. unnecessary or subject 
IfAto modification 0( earlier termination?-------------------_.. - - ...,- -- - ----- . - --::.-=:-::--t--­

017 Have any Important less!)ns, positive or negative, 13nlCrRflO whleh millht have broad .' 'r-licability? If -_._--..- ' ------------------:.::--f---:: 
018 Has this project revealed any requirement for reSO:llch or m:\'1 tlir:hnlc;ll aids orl which AID/W should take he Initiative? If----_._--- _._-_ .._---- _. _..- _.. 

If019 00 any aspoects of the project ler'd thernsulv s to JltziJll~lly II JI.mspaper5, mallazineli, television or IIIl11s ill the United :itates? 

020 Has there been a lacl< of effective coopcrating cau ltry r~d'il '3rap,e7 (Make sure AID/W has copie!l of existing covcrage.) R 
,J.-_~------_._--- ... _-- . •• 

021 NARRATIVE FOR PART '-C.2 Identify cadI c,t. I n' tor' 10 by the nUlobflr of \hI! entry to which It pertains. (Continue on
 
form AID 102()O25 I as necessary),
 

UnJ;~lllSslf~ed .-- --- .._._--_. _._­
""'HUO .... ~r. u 11'( CL."'!I1f'"IC~TIO~1 pale\' 



AID I020·211 0 (7-68)
 
5ECIJ·RITY CI.~S!H;j';;~~;:·-·-·~·.----'-··-...--~~"CT Nw..,eEFl •
 

_____.11.D~1I9.S.31f~lL_~._ . 332 G4 T~ai~n;;.;:i;::n:.liil:I,-- .,...-_.. __..1-­
____._._. __ _. __ ~:~r.l!_I~-:~!LEMeNTATloH REP~. . • _ 
___________.. .. . _ _ II-A - STATUS OF SCHEDULE 

022 A-I-INDIVIDUAL "£.UQ~~ (::'\Il (il·l,;-jj'.;;, ,;;;i;;;;;tI~; M.O:1026:il: Thi;'j;~-i1stlni~', "'aj;;;-;ti~~~r sleps ~'~h wer;;~h~d.;1;;i 
---,.__ fOf .~~~ical slarl Of l;ontillUin/1 :'l:p:efl~~n';I:~::I1, III lIlA rl:lportll'\i period as rellected In the ProJecllm~'''menlatlon Plan, Part I.( ) ----_._.._. '-' - -_ _.. - ._- - .. - _- _._._---_..---.-.... ----------.__._ _----.-, "----­

a (b) STATUS _ PI-ACE AN "X" "'
 
ONE COL.UMN
 

PIP l.1,A.J·.)n 1\(:TIl)N.~ .-Ill I;-;·F.P~. CJ\U!;F.S AND nESULTS ( II - ..,-_. 
ITEM G' DI-'. ..",.,'; ~lr;:"'!OI"I. STEPS 

BEHINONO. 
.__+-!ICHEOIJI.E+--------_.---- . 

Goal I-A 

1) A8S{'lS:~ the trll-il1.ing loads p quality 
and quanti ty 'oJ tra:J.lOtl!Aff resources and the 
steps needed to tm.praJ!v0 the training acti·· 
vities iv. 17 Hnd1.~!J i3tatcs ~nd Union 
terri tor i.e!'; 0 

2) Assist the institution draw up 
schedules i'nr t!:'13:.in1.ng V'~rious categories 
of wor!{(~x'fJ 0 

Go~l I-B 

1) Begin to help the 5 Central Institu­
tions anQ 60 Training Centers in developing 
locally made training aids for use in their 
training Program o Includes furnishing 
technical llbra.rJ.es to the Training Centers 
to serve as rosouxce and reference material 
for education of th~ FP workers at all 
levels o 

(This activity j~ p?rtly underway~ the 
technical libraries r,lrograllJl~d in FY. 1968 
have arrived M~)re books ~ilJ. be furnishod0 

in FY 1969 The ~sRigtance to the institu­0 

tioDS is E,:h.~duled for 1nc]ualon in FY 1969) 

2) Develop 8 I{;,f (,11(") ultll'1':'.~'? 25 Train i ... _ • 

Manuals for \..~se in impr~.w:!.~!r. traini,,:, ..­
the Cente'J"F 0 

3) AdvJ ~;;~ on C";'l:-:·~·tculum rev:t.slon and 
begin to d0velop new curriculum materials. 

Goal l-C. 
1) Glve til", f~.v,:~ Central Training Insti ­

tutes r'i1${:-"0ns.li.b:dj t.y for advising on and 
contribut l;.vg t:J; UJ~'! tr.E.iuing prograll.B run 
by thp. r~~;i'J'!';p'.~ ~"··.d.niL(~ in:qtlt~tF.Js in 
their terx-i t(~ry 0 

_ ....... •• • ..... ._. ._-1
 

__..... _...J1_~~I~~si{led _ 
""INTED I .• " ~r.ClJI'11" CI.I\SllWICATIO'. 

(21- ..--. lJ,·---·--
Otl AHE"'o OF 

.!I_C_HE~~':~~_ ..!~!:1_1!2.~~~ 

x 

x 

x 

x 

x 

x 



---

..
 
.......-------- ­

(0) 

PIP MAJOR ACTIONS OR 5n"I'1;; J,.UUWi ,'l.NO HF.S VI'S
 
ITEM OF OELAYSl fH::Ml::OII, • W,'E:I"R
 
NO.
 

---t'--....-"r-----------. -_._-_._.._ .....-_ ...... -- --_..._._-_...._-_. 
2) Improve corlUJlunicli9,tJu.~ betwelOD the 

trafners p Ministrylls T:n.t1,n.!ug Division and 
:the states by publishing ~ bi-monthly techn 
cal periodical "Training ~eviewn and the 
"Technical Service Series" 99 

III 
DEHINlJ
 

SC~IF.:OUL :
 

121 131 
ON AHEAO OF 

SC~Eq~:!:- SCH~OULE 

x
 

~~~ ------.".--...-----.- __"" ....-... ...... -.-...~~._ ... '____,_ _J. ..J_ _ 

Unclassified...... ' .. ~. _......._. ---....._--.
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SECURITY Cl.ASSIFICATION PROJECT NUMIH!R 

------4.J.U."Dc~11L1&¥81ilIli,;1.j.•f.;LJiell;.':.du-. 
_______. .__.__. . .... . PART 

] '-__~__"3....32_A~n:ln~g.----
II - Contl~ulld . ._•.._..... . ..• _ 

023 _... . II·A.2 - OVERALL TIME L1NESS ---------_._----------__­.._0­ ._----_·_----
In general, project implementation Is (place an "X" in one block):. .. ---..._--------_..- -'....._....- '-' ...". -_ _- ... - .. __._._-----_ - .._--..._- _--- _..­

~~chedule . . . _._ _ __ _._._ -x-­
_.l!!.) Ahead of sC!Jedule _. __. .. . " .__ _ _ .. _ __ •. __ ._. • 

BLOCK (c): If marked, place ~ "X" in (e) Behind schedule . === 
any of the blocks one thru eight thit ._._.J~L~~;W Prl)gra~pproval =::..::=:=~=_=~~_=_==__===== 
~ This is limited to key as~cts of __~ple~ting~ge~i'.(C~tr~ctor/!'ar~i:ipat~n~.Ag~cy/.Y~~unt~r¥_~~~:¥l. _ 
implementation, e.g., timely delivery of 

_._(~ Tec~nlcians .. _....._ .. _.... ...__._.•"_' _ . .. _ 
commodities, return of participants to 

(4) Participants .. ..__.. .__.__ •.. _ 
assume their project responsibilities, 

(5) Commodities (non·FFF) . ... --- -----------if ­cooperating country funding, arrival of 
._.• (6) Cooperating ~ountry _. . . _ .. _.. _technicians. 
._.illCommoditi~{ffFL__ . ._... .__ ..__ ...__._ ----.........,f--­

____...•_.J.~l Ot~!.J~pec:...i:..f y:.:.)'~. _ 

______..__ ._ .. _JI.-~..::gS~.9~RCE IN.~_UTS__.._.._. . . •__•__ 

This section appraises t1~ effectivl1ness of U. S. resoUlc..e inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Comlilodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positivI': or satis­
factory, or the letter-N if effect is negative .5'.~ less than satisfactory. ­

1. FACTORS-IMPLEMENT ING AGENCY (Contract/Partie IP<lti ng AgencyNoluntary Agency) 
------ --...-.-------.---1'--­

024 IF NO IMPLEMENTING AGENCY!': (f-lIS i 032~ality,e~~pr~hensive"essandcandorofrequiredreports_ 

PROJECT. PLACE AN "X" IN THIS fJ'_oc;t(, IX 033 Promptness of required reports 
-0-2-5-A-d-e-q-U-ac·L~~:i~~;:;0~~~~j~~~---·-···- .... ---;- . 034 Adherence to;v~;rkSrhedule'-----'----"---------

026 Understanding of project pure~.~~_._ .._. . ....-1. ··!Jj_~-~~;kJ!1g-r~lat~i~~~i;A;;;·e~·i~~i:_=_===~=~~~_= 
027 Project planning a~ manaJ!~f!1_e_~ . __...__ .. ,,_. _ .. .. O3LWorking relations with cooperating country nationals 

028 Ability to adapt technical know~~~..!.o.~cal~itua~~~_._.__ ... 037 Adaptation to local working and living environment 

029 Effective use of participant tr_aining~l~me!'l ..._ 03_tHome office backstopping and sUbstantiv~ interest.__--I__ 

030 Abi!.!!x to train and utilize 10c'!!..sJ~_. .__. . 03_~ Timely recruiting~)_~g~~.ifie~ technicians 

031 Adherence to AID administrative and other requirements 040 Other (describe: 

____.. ...__.~ __. 2. FACTO~PARTICIPANT TRAINING 

041 IF NO PARTICIPANT F.:LEMENT IN PRO.Jt=:CT. TRAINING UTILIZATION AND FOLLOW UP 

______P_LA__ __:.'~~_~~T"'~IS .~LO.~~~. • X 052 A.~3.e.r~:e~~_of origin~.~elec.!.!.~_. _C~_ AN


PREDEPARTURE
 
053 Relevance of training fllr present project purposes

042 English 1.~nguag~~I!!r .__ ...__ .._..._..__ ._ ... ... ......_.......__ .. . ._. . .
 

043 Availability of host country funrlin~ 054 Appropriateness of post-training placement 
------- --_._-------------_....- _._-------­ "- --'---'------"--'- ._----------- - ---------+-­

044 Host counlly operational considerations (e.g., selection 
055 Utility of training regardless of cll1lnges in project

procedures)-_..:...._---'-------------------_.__...__ .._- ---_... ----- --­ .._.- .... _...._--_._ .._..- -- _._._-- .. _-----_.... _._---..----­
045 Technical/professional qualifications
 OSG Ability to get meritorious ideas accepted by supervisors 

---_.-----_._-----_.._.._._... -_..._. _._--_...__.------­ _._.... ---- .. --------- .._----- ---_..-------------------­_

046 Quality of technical orientation lY.;7 Adequacy of performance 
---_._-_...._-----_.. ---_ ...._._---.... _-_......- ... _­ -- ---..._-------_._-_..---------_.__.. __._-----------­

047 Quality of general orientation
 O~8 Continuance on project 
-------..---..-.-.-.-- .-_... - ... --..- ....----,-- f-----.---_...--- ..- ----.-.- -----...----.--...---. 

048 Partic ipants' collaborat ion in planning content of program 059 Availability of necessary facilities and equipment 
-------_._._--------------_._--_.__._--­

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow-up activity

training 
----~------------..-----.----...- ...--.--..-.- ­ ---f-.---..-------....------------- ­

061 Other (desc~ibc):
050 Participants' availability for training 

---------------_._--_..-._---_._--_.------
OSI Other (describe): 

__Unclassified ..__ 
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- Contlrouud 

067 Timeliness In proc..ement fir reconditioning. 
---==-------~'-::----_. ---- -.-

068 Timeliness of shipment to port of entry. 

p 

p 

074 Readiness and aV311abllity of facilities. 

p 

P 075 Appruprlateness of use of cOIIImodlties. 

P Oi6 Maintenance lind spares support. 

~~"";;';;;=~'-=;'_=::;';;;';;;:';;~~';;":~';;"':' ...-l.l....,~__.

PA~! 11·6 
3. r-ACTOR5-COM.v.DDITI ES 

on Control measures aallinst damage and deterioration p 
n shipment.---=:..=.;:;;,;;.:.;:.:--_""--...;::,...I-.....I- I"--..J-~~:;.;.;._+__l-.-------

="""""".:...;:==-=-----~--_._----_.~_._--

:: ::~:::.:,:::'::::::::,:'.'It'". .. ... :t :;~~~~iS::i::)7rty ~e .ads, acc~ntlna and controls. 

071 Control measures against loss and theft•..__.- •._----t; 
-----------------_. '-- ------------------------'--

Indicate in a concise narrative statement (unllel tho heading n. O·..erall Implementation PerformlHlce, below) your summaly appraisal of the 
status of project implementation, covering both significant aChiovements and problem ilIeas. This should Include any comments about tho 
adequacy of provision of direct hire technlciatls a~ Willi .1S 1U1 overall :Jllpralsal of the comments provided under the three headings (b, c & 
d) which follow. For projects Which Include n dollar input fOI caneratlon ot lo<:al cllrrt'ncy to maet local cost requirements, indicate the 
status of that Input (see Detailed Instructions). 

Discuss separ'!tely (under separate headings b, 0 eo d) the statu of InlPlp.montlng Agency Actions, Participants and Commodities. Where 
above listed factors are causing slgnlflc:!nt problems (mar~oll N). describe briefly in the appropriate narrative section: (1) the cause 
and so..ce of the problem, (2) tllll consequences of not corrllctlng It. rnd (3) what corrective action h~s been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART !I-B: (After n!J/liltlvc section iI. Overall Implementation Performance, below, fo!low, on ferm AID 10200251 
as needed, with the following narrative section hl'.adlngs: h. ImplemcntlrlP. Agency. c. Participants, d. Commodities. Clst all narrative 
section headings In order. For lilly headings vmlch ille not Rpplicable, r,lark them as such and foliovi immediately below with thenext nar' 
ratlve section heading.) 
a.	 Overall Implementation Performllllce. 

Overall performance in implementing the project has been.good. 
The USAID technicians have developed commendable rapport with 
officials ot the Training Division and have contributed effective­
ly to its work. The UBAID technicians have been responsible for 
the development of training calenda.rs for approximately 30 separate 
categories 0-1' workers; the ini.tiation of a professional journal; 
and have assisted with the production of training manuals. The 
Training Division has proceeded in a logical 9 step-by-step fashion 
toward its goals. 

b. Implementing Agencl~ NA 

c. Participants~ NA 

d.	 Commodities: USAID has moved slowly in ordering commodities for 
thIs profiCJ in order to insure that they are needed. 

Unclassified 
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pnOJF.:CT NUMBER 

In the space below for narrative provide a succinct discussion and ov6r1l11 appraisal of the quality of country performance related to 
this proJec.t, particularly over the past year. Cons idel Impertant ~rends apd prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 

For ~ those Items markedJ! Include btl!!f stalemenls cWElIing the nature of the problem. its Impact on the achievement of project 
targets (i.e., Its Importance) and the nature and cost of COllective action taken or planned. Identify each explanatory note, 

106 NARRATIVE FOR PART III (Continue on form AID lO~o-25 I): 

087 - The resolution of procedural and bureaucratic problems relating 
to the operations of the Training Division itself have been largely 
resolved, but the Training Division finds it dii~icult to secure 
the necessary financial allocations and administrative authority 
from the Family Planning Department to operate as effectively as 
possible" It is hampered by the procedures of the Departmp,nt and 
GOI. 

104 - Salaries have generally been low for training persdbnel. This 
coupled with the lack of a career path fo~ training center 
employees hat; adllersely 1iff 'cted mora,le ~Hld leads to a high 
turnover" 

Unclassified 
SECURITY CI.ASlIF IC ATION""IHTKO •••• 

.. ------_. .­
.SPECIFIClt"OPERATIONAU FACTORS: 

~ ~ 

080 Caordlnatlon and cooperation within and between ministries. 

081 Coordination andrcooperatlon of LDC gov'l. with plbllc :1I"d prlvilte In;tltl!!~ons and private enterprl3e. 

Q82 Availability of reliable data forjPlo/ect planning, contrrJfand E'/nlulIlion. 

083)Competence and/or continuity In.exe'cutlve leaders~ip of r"oj;;~ --" _.-_._- ---r,;;­
~..084 ~HostrcountrYI proJecUfund I~. l---_..._.--. 

085,jLe.lslatlve chanaesrrelevant to project purposes. 

i086 ElI.tinee and adequacy of a project-related LDe 'orp,anlzatlon. .0 1:1 '1 

087 Resolution of procedural and bureaucratic problem5. ~ 

088 rAy. liability of LDC physical resource Inputs and/O( supp~~g services and facilities. .­. .... ­089 ~Malntenance of facilities and equipment. ....~ 

fJO9Oj"IResolutlon Ofltrlbal, class or caste problems. r-_==.~· 
li09lriRecePtlvlty to chariie'and1 Innovation. .._-_. __.
 

0921 Political cond itlons ipec:lflc to project.
 MII' ,O! .. 
'r. . .~ ..093~C.paclty to transform Ideas Into actions, 1:8., ability to lrn\l!~ment pr~ject plans. ~. ..;...... 

0941 Intent and/or capacity to sustain and expand the impac. at ~he project after U.S. Inputs are terminated. . . . . ... 
• j'.095 Extent of LDC effortS to widen the dissemination 01 project lleO'lflts and s<lrvlces•. 

096 .Utlllzationlofl tra lned manpower (e.g., partie Ipants I countorpart ter-hnlc lan.~} In project operations. 

I09Zi'"Entorcenint ofirelevantl'procedures (e.g., newly erotabJl\lhed ta~?ilec~l~ ard audit Isystem); •• I' •.
k09Sr"Other: -
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: \~. ~ 
099 Level of technical education and/or technical experlenco. . 

,f100 PlaMlna and management sk11l3. -
101 Amount of technician man years available•• .---­
102 Continuity of staff. _.. ~ .'" 
1103 Willingness to work IMural ar~as~ \1 

;;;;.­
~104 ~Pay and allowances. 3­-----_. - -

.. 

lOS Other: 

p 
p 
p 
p 

•p 

•
p

Ii p 
p 

p 

1.\ p. 
p 
p

I' 
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p 
r 
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r 
r 
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1020-,25 " (1-tin 

Unclassified 
PART I-B - PROJECT EFFECTIVENESS 

I-B-l - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
2. ACTUAL AN D PLANNED OUTPUTS (ALL DATA CUMULATIVEl 

This section is designed to record progress toward the achievement of each project 3 4. ASOF PRIOR 5. 6. 
output target which was scheduled in the PIP. Part 11. 'Where progress toward a JUNE 30 PROJECTE:D 

ACTUAL PLANNED TOTAL 
target IS s ignlficant:y greater or less than sc heduled, descr Ibe reason(s) bene:lth CUM. TO BY NEXT FOR 

a.DATE ;b. ! JUNE,30 PROJECT 
.he ,,,,,•. PLANN€:O i "CTUAL LIFE 

1) Strengthen the regular demography courses 
IO-month certificate course followed by a 12­
month diploma course) by improving curricula, 
teaching methods, training offaculty, etc o 

(a 196 196 
grads grads0 0 

since beginning 
linsti tu t ion 

2) Develop special short-term courses for fami­
ly planning administrators, college teachers, 
professional demographers, etco who need ex­
posure to, or additional training in, demography 0 

3) Organize workshops, seminars p &. nd conferences 
on demography and family planning for selected 
grout'''; 0 

4) Expand and strengthen the Center 9 s researcb, 
measurement and appraisal programs insuring that 
tbey are (a) of high quality and (b) focused on 
practical issub~ of consequence to tbe faaily 
planning program. 

! 

i 196 ~Approx 0 '(Approx o.I 
35 new 2-50 new .b~radsD 
graduatE s) gr.dua.tes1'

; 

I I
I I
I I 

iI 
II 
II 

I I 
I 
I\ I 

i I 
I ! 

II I 
I 
I 
I 

" 

I 
41'tbougb a project agreement was ~ibJ!ed i.n Nove.1:ler 1967, 'tbe fi~t of t.~ teebnic 1.... ,.a~ 
Dot officially transferred to Chembur until AUguEt '1968 - niDe _ ths lat~J"o Ini ial acti 

. vities are ~ncouraging, but it is too' early to assess whether the projeet .1s effee tive in 
.cbieving its targets 0 

i 

otlNTED 11·6& Unclassified 
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For~eA ar~N~c.Wra (l9-oP7f~~~~i,GI;'l~~1J. e\Wai~messpace oronarrative. The narrative should' also 
Indicate the extent to which the potential Impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, i.e., Is there a sLtlstantial rll;k of 1M anticipated Impact being forestalled by factors not Involved In the achieve­

ment of project targets. If possible and relevant, it al~o If/ould be useful to mention In the narrative your reading of any current
 
Indicators that lo~er-term purposes, bllyond :lchedul~d proJoct targets, are likely or unlikely to be achieved. Each explanat;'y note
 
must be Identified by the number of the entry (col. h) to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue 011 fotOi AD I02l}7.5 I):
 

No ~ommant required at this timeo 

c. d.... CTU ... 1. 
'''''P ... CT ON 

POTENTIAl. GO"'1. TO 
I""P"'C T or~ O"'TE 
E"'CH GO ... 1. REI. ... TIVE 
IF PROJEC,T TO 

AC HIEVES PROGRESS 
TARGET.

t-:------...,-.--!i------ --.-------------.,--------
EXPECTEDD pp.OanMA C:O",,\,,! t 1'," ~ll.V •.. H05E OU WHICH THE 

"'T THIS 
PROJECT H,\~ 10. SltHllI'lCANT EFFECT' ST ... GE 

(l)Assist- the 001 to crei~te' prograias thatwill In­
form, educate and motivate 90 percent of India's 
eproductive age mnrr:J.ed population ll curreDtl~ NA 

.1maiecLA!..J.lO ~11t!.Q.Jl. c,Ii?~P!!-,Si__to be£.C!1Ie famil,~y~_. ____+---_ 
Planning acceptorso 
ssist the GOI to provide. f~mily planning services 

RA 

NA NAlinieal and nonelinical - for these coupleso
 
isi~t th~-GOtto tr-~i;;-a~d--;;q~ip·-ihe famiiY
 \ . 

MA NA 
activitieso 

(Assist the GOI to measure-anij-{[Qpr~18eall Ph 

planning personnel ne~e9sary to carry out these 

3 2of the family planning program, the declared 
ultimate goal of whi.ch is to reduce the country's
annunl rate of population increase from au estimate 

Unclassified 
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~AIO 1020;25 C (7-68) _ 

SFCURITY CI.A'l5IFICATION -~OJF.CTNUMAF.R --

Unclassifi!:~ -L -' ~332 .. 5 DellograPhY , 
________________. .__•• PART I-C - Continued .. ._. •._ ••__. 

_____.__ .__._. _ .._ .__. .._S.:.~ GENE!!.AL....9.~ E~!.!.Q~_.. . __._ 

These questions concern developments since the prior PAR. For each question place "V" for Ves, "N" for No, or "NA" for Not 
Applicable in the right hand column. For each question where "V" is enteretl, explain briefly in the space below the table. 

013 Have there been any siRnificant, unusual or unanticipated results not covered 50 far in this PAR? 
---_. --_._._-.----_._--_ ... _------_.._ .._--_._ .. -----_. __....__ .._-_ .. __._--------_.•.__ . 

014 Have means, conditions or activities other than project measlles had a substantial effect on project output or accomplishments? 

_ 

MARK 
IN 

THiS 
COL. 

N 
----_._--_._----------_.._-------.._--..__.....__.. _--_._ .._-_._._----_....._-_._-+--­

015 Have any problems Misen as the result of advice or action or major contributions to the project by another donor? 

--------- --------.- --------.---------- ------------.--~f_--

016 If the answer to 014 or 015 is ~'es, or for any other reason, is the project now less necessary, unnecessary or subject NA 
to modification 0: earlier termination? --- .-------. ..--.-...- ..-.-.-....-.--.-------.---.--.-.-----------.----.---._t_ 

017 Have any imporlilnt lessons, positive or negative, emerged which might have broad applicability? 

018 Has this Pfojecl revealed any requirement for research or new technical aids on which AIDiW should take the initiative? 
------_._----.- ..... _-_....._...._--_ ....__.. --- --_...__ ._ .. _. __._---_.....----_.. _--_...._._-------_._-­

019 Do any aspeds of the project lend theonselv~$ to publicity ill newsp<lpers, Inilgazines, television I1r films in the Untlp.tI States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.:! Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 102Q.25 I as necessary): 

N 

N 

NA 

Unclassified 
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PIP 
ITEM 
NO. 

MAJO"~ ACTII)NS OR STEPS; CAUSES ANtI RESULTS 
0 .. DEL"'l"S; RE"4£-:OIAL. STEPS 

1) Deploy two technicians for the projecto X 

2) Assign CouDterpartso X 

3) Begin review of CenterOs training and 
research program and begin to develop 
step by step plans for moviug t01fard the 
goals in Part '1-8 above o X 

Allot the above steps were taken in 1968~ 
but more slowly than anticipated due to 
lages in recruitment and assignment of 
techniclanf30 The project 119 not seriously 
behlnd 8ch8dule p however Q ~m.d prospects 
for future progress are ~easonableo 

__..J- , .,_._~ _ 

Unclassified 
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tiD 1020-,25 E (7-S81 

'_E_C_U_R_I_T_Y_C_I._A_'_'_IF_I_C_A_T.;..I_O_N.-;;;~;;",,;;;.,;..,	 I_P_R_O_J_E_C_T_N_U_M_II_E_R_=!~~_~~_....;.;;...;.._..;;~~.;&.~"--__....;...,;..,	 _ _ Unclassified __	 Demography 
PART II - Continued---- _. 

023	 II·A.2 - OVERALL TIMELINESS---_..	 --_ .. _--------_.- ----------------
In general, Ilfoject implementation is (place an "X" in one block):-	 -------------- .-.. _------- - ------_.- -----_._-._--_._----------------------, ­

_ •• ____• __ 0 •••••.•________• _______.____• _________~chedule 

fb) Ahead of schedule _._-_. ---_._----- __._---_.-_.----­~-_.------_. 

BLOCK (c): If m3lked, place lWl "X" in (c) Behind schedule
 
any of the blocks one thru eight that (1) AID/W Program Apllfoval 

~
 

---	 --_._----------_._------ ­apply. This is limited to key aspr.cts of __J2)lmplementin~_~~.':.'!9'(Con~~~or/Particlp~!~~ll.!~cy/Vol~n.!.~~~ency_)
implementation, e·ll·, timely delivery of __(3I.Technicial1~.._____. ____..__.________________

-_. 

.
commodities, return of partic ipants to 

(4) Participants 
assume their project respons ib illties,	 -_._-_._---------_..._­

(5) Commodities (non-FFF_)____.
cooperating country funding, arrival of	 ---­

(6) Cooperating Country technic lans.	 .... --- ---._--------- ­
___.~ommodities (FFF). ____• _____0 ____. ­

(8) Other (specify): 

II·B - RESOURCE INPUTS 
-~ .~----~-.- -_.__.'---_ .. ,-_._._-- ._-.-_ •. _.. 

This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence thp. ,~ffectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accompli~hments, write the letter P if effect Is positive or satis­
factory, or the letter N if effect is negative or less than satisfactory. ­

1. FACTORS:~i.!:~~~!..E_NTING_~E.ENC_ylc..0Itl*'!articiPating Agency/Vtt"""tJlftxx 
024 032 Quality, comprehensiveness and candor of required reports IF NO IMPLEMENTING "GE'~CY IN THiS 1-----


PROJECT. PLACE AN " X .. IN THIS BLOCK:
 033 Promptness of required reports --- ....._----. ----.._----- .. - ..._-f-- 1------ - -----_._-­
025 Adequacy of technical knowledJ':.!!___ . ___ .__ . ___ .......
 034 Adherence to work schedule _p­ ._----- _._---_.._--- I- ­
026 Understanding of project ?urp~ses __ ... 035 Working relations with Americans . - -_.. - ---_ .. - --" .. -- .. --1---.-.-----.- - . 
027 Project planning and m.ana~~~.':l.'-. __._________.._____. _.. 03~~~~~!!V~~tions~ithE~peraling country nationals 
028 Ability to adapt technical knowledge to local situation 

._._­
037 Adaptation to local working and living environment--_ •._---_._._ .. -.... -... ­ . ­

029 Effective use of parllcipant trainin~l1!.ent_.._. __ . 038 Home office backstopping and substantive interest 
- _ ••••• 0 __ •• ----. 

030 Ability to train and utilize local_sta!~_.______.___ 039 .!.'~Iy recruiting of Qualified technicians _.. ­-
040 Other (describe): 031 Adherence to AID administrative and other rerlUirements 

R 

2. FACTORS-PARTICIPANT TRAINING 

041 IF NO PARTICIPA~~~.~L-~MENT·~;~·';;~J~-;·-·-1-· TRAINING UTILIZATION ~ND FOLL~W UP 

______P_L_A_C_E AN x _~~_.~:~~~~~ .__ _ __~	 ....~~~:_le_c._t__ . +_­_~L~pproprlate~~~~_~ lo_n. 

PREDEPARTURE 
053 Relevance of training for present project purposes 

042 English language ability '.-_.- f--.--------------- -- -----------------+-­
043 Availability of host country funding 054 Appropriateness of post·traininll placem'3nl 

------_._---_.._-------_...__._----------+-­
044 Host country operational considerations (e.g., selection 

055 Utility of training regardless of changes in project 
procedures) --_.. __.- ... --._--- -_ ..- ---._-_._.__..._-_._-------_.._--_._------+-­------'-._ .._-_._------- .. _-- ..•-._-_ ..__.. _._-----.-­

045 Technical/professional Qualifications 056 Ability to get meritorious ideas accepted by supervisors 
----.----..-.----.----.----.-..- ._ .. -.----- .. -- --. ---.... --------...--·-----·---·-------1-­

046 Quality of technical orientation 057 Adequacy of performance 

.----.----.-----.--..- --.------..­ - ... --.-----..----.-.-.---... ----.- --------.-----t- ­
047 Quality of general orientation 058 Continuance on project 

-.--..--.--.-.-.----.....---- -.----.... ---. .-. --- '- --------- ...--.. -.---..-... -----.--.------------1-­
048 Parllcipants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

._-----.-.._.- ..__... _......._.. _-- ---. _.._.--_._---_ ..__ ... ---------------'- ­
049 Collaboration by participants' supervisors in planning 

060 Mission or contractor follow-up activity
tralnlnll 

---~----------_.__._---- ..---"-- ---_._--­ -- --------------------------+-­
061 Other (describe): 

050 Participants' availability for training 

051 Other (describe): 

___Unc lass ~~i=e=d:.-.._ 
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Sl:CU'UTY CLASlIl"'CA'1JBclassified	 PRO.JECT NU 

PART 11-8 - Continued 
3. FACTORS-COMMODITIES 

PL.ACE AN "X" 1°82.1 Io~. IA IOD4 NOIN APPROPRIATE FFF NON.FFF COMMODITY 
BL.OCK: ELEMENT 

065	 Timeliness of AIDIW program approval (I.e., PIO/C,
 
Transfer Authorization).
 _.... ­

066	 Quality of commodities, adherence to specifications,
 
marklnfl·
 

067	 Timeliness In proclKement or reconditioning. 
..._­

068 Timeliness of shipment to port of entry.
 

069 Adequacy of Port and Inland storage facilities.
 

070 Timeliness of shipment from port to site.
 

071 Control measures against loss and theft.
 

[I" 

I.t" 

rP' 
11' 

11' 

l' 

.t" 

072 
In shipment.
 

073
 
-

074 
~----------

075
 

076
 

077
 

078 Other (Describe): 

Control measures Iflainst damage and deterioration 
~ 

-
~ 

Control meaSlKftS Ilflalnst deterioration In storage. ----- r 
Read;ness and availability of facilities. 

-
Appropriateness of use of commodities. 

-
~ 

Maintenance and spares support. 
----. .t" 

Adequacy of property records, :lcCOUi1tinll and controls. 
-----

Indicate in a concise narrative statement (under the heading a. Overall-Implementation Performance, below) your summary appraisal of the 
status of project Implementation, covering both significant achievements Clnd problem areas. This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar Input for generation of local currency to meet local co~t requlrllments, indicate the 
status of that input (see Detailed Instructions). 
Discuss separ1!tely (under separate headings b, c & d) the status of 1~lementlng Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly In the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for. or planned 
by the Miss ion. Ident ify each factor discussed by its number. 

079 NARRATIVE FOR PART 11-8: (Atter narrmlve section a. Overall Implementation Performance, below, follow, on form AID 1020025 I 
as needed, with the following narr ative section headings: b. Implementilli Agency. c. Participants, d. Commodities. List all nau ative 
section head1j'gs in order. For My headinhs Which are not appJlcable, mark them as such and follow immediately below with the next nar· 
ratlve section heading.) 

a.	 Ove~~lm~i>"t'Will:n ~d~~ce'implementation has been delayed due to lag in re­
cruitment of technicians 0 Since their arrival in August and Nove.be 
1968 p prospects for smooth implementation of the project appear 

reasonable 0 

(039) The one PABA technician arrived onlybo Implementing Agencyg 
there i.fi no hnsis for appraising Part 11-8-1in November 1968 p anrl 

at the present timeo 

Co	 Participantsg NA until FY 19690 

do	 Commoditiesg Commodities have been received as scheduled and 

are	 beIng usedo 

Unclassified 
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.ECURITY CL. ....SIFIC ... TION PROJECT NUMtoF.R 

Unclassified 33205 Demography-..,--------- PART III - ROLE OF THE COOPERATING COUNTRY 
':':-~---'._---'-------------

The followi/li list of illustrative items are to be considered by the evaluatOl'. In the block aflflr ~ those items which significantly 
affect project effectiveness, write the letter~ jf the effect of the Item is jlositive 01' satisfClctOlY. 01' the letter!! if the effect of the 
Item Is negative or less than satisfactory. ._--­ -- - ------_._----_. ..-

SPECifiC OPERATIONAL FACTORS:
 

080 Coordination and cooperallOn within and between ministries.
 

081 Coordination and cooperation of LDC gov'l. with public and.private institutions and private enterprise. --_._--­ -
082 Availability of reliable data for projl!ct planning, control and evaiuation.
 

083 Competence and/or continuity in .e)ecutive leadership_~ project_._
 
" .-------­

084 Host country project fundi~. -
085 Legis lative changes relevant to project purposes. 

086 Existence and adequacy of a Pfoject·related LDC organization. 

087 Resolution of procedlJral and bureaucratic Pfoblems. -
088 Availability of LDC physical resolKce inputs and/OI supporting services and facilities.
 

089 Maintenance of facilities and equipment.
 

090 Resolution of tribal, class 01' caste problems.
 

091 Receptivity to challie and Innovation.
 

092 Political conaitions specific to project.
 -
093 Capacity to transform Ideas into actions, i.e., ability to Implement Pfoject plans.
 

094 Intent and/or capacity to sustain and expand the Impact of the project after U.S. Inputs are terminated.
 

095 Extent of LDC efforts to widen the dissemination af project benefits and services.
 

096 Utilization of trained manpower (e.ll., participants, counterpart technicians) In project operations.
 

097 Enforcement of relevant procedures (e.ll., newly established tax collection Ind audit system).
 .­
098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN fACTORS:
 

099 Level of technical education and/or technical experience.
 

100 Planning and manallement skills.
 

101 Amount of technic ian man years available.
 

102 Cont inuity of stntf.
 .. 
103 Willilliness to work In rural areas. 

104 Pay and allowances. -
lOS Other: 

N 

P 
P 
P 

P 
N 
P 
P 

P 
N 
P 
P 
P 
.p 

~ 

P 
p 
p 

p 

P 

In the space below for narrative provide a succinct discussion and overall appraisal of the Quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospect!:. See Detailed Instructions fOl' an Illustrative 
list of considerations to be covered. 

for ~ those items marked _N.. inc lude br ief stiltements covering the nattlre of the problem, its impact on tho aChievement of project 
targets (i.e" its importance) aOO the nature and cost of correct ive act ion taken or planned. ident ify each explanatory note. 

106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I): 

080;087,09?~ The negative marks placed beside these factors refer 
In each case to th9 strained relations which exist between the 
Director of DTRC and Dro Chandrasekhar~ the GOI Minister of State 
for i'~il,. Planning p who is both a professional demographer and 
the Chairman of DTRCQs Governing Board. DTRC has felt that 
Chandrasekhar has been unduly reluctant to take decisions (such 
as sanctioning of staff) of importance to the Center. This is a 
problem of personal and professional relations over which AID has 
no controlo USAID is pleased 9 however p that the DTRC Director is 
doing his best to live with and ameliorate the situation rather 
than exacerbate ito 

Unclassified 
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ECURITV CLASSIFICATION PROJECT NUMBER
Unclassifieo 1';l2.6 - Communications 38'"b 0 3 ~ 2.0~ '00 \ 

PROJECT.EFFEc-TIV·ENESS 
. . ­ - . 

AC"TljA'L AND PLANNED OUTPUTS (AL.L DATA- CUMULATi'dA 

3 4. 5. 6. 
A50FPRIOR. 

P.ROJE:CTEO 
ACTUAL 

JUNE 30 
PLANNED . '"TOTAL 

CUM. TO 
b. 

BY NEXT FOR' 
DATE a. JUNE 30 PROJECT 

PLANNEO ACTUAL LIFE 

j I 

None None 
I None "300,000 2.5 milll 
i 
i 
i 
i 
I 
I 
I 
I 
I

!'lone None i None 84 84I 

i I 
I

I II I , II I: , 
I 

None None I None 2 I 2I Ij 
I I , 

I 

I I 
I 
1 
I 

PART I.B ­
)9 

, 2. 

:OOE II
I ThiS section is designed to record crogress toward the achievement. of each .project 

NO. output target which was scheduled ill the PIP, Part JI. Where progr'ess'toward' a 
'10 W 
U5E 

)NLV 

target is significantly greater' or Iess than scheduled. describe reasonis) beneath 
the target. 

A. Di~ect ~~il Syste~ 

P;~vi~e technical anvis~~y assistance an~ equinment 
t~ the D~~a,tment of Family ?lanning to heln oevelop a 
system fn~ ~ailing family ·· ....anning communications t.o 
r,\,-l'J'';' 1 million addressees oy the end of 1970 and 
2.5 million by the end 

B. Tape Recorders 

Provide 84 portable tap 
Department of Family PI 
India Radio stations fo 
the family planning pro 

C. Motion Fic·.yre Sypport 

Provide 2 motion pictur 
Department of Family PI 
motion picture and news 
planning program. 

of 1972. 

e recorders to the Central 
anning and the '36 principal All 
r expanded radio coverage of' 
gram. 

es camer~ units to the Central 
anning to enable increased 
reel coverage of the family 
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a.	 d. ACTUAL 
II.4P~CT ON 

GOA'- TO 
DATE 

REl.A TI V E 
TO 

------....- -----,---· .=:....:;;:~--Il PROGRESS 
EY.PECTEDSECTOR AND PROGR ..... r;OA'-~ ILJ!n' f) lI.f THOSF 01'1 WHICH THE 

AT THIS 
PROJE.CT HA!:o r. 'JJGtll ~Jr,;""T Ef--P'ECT) STAGE 

1-:(:-:I)-:-AS-;:a-"i:-s-:t--:-t-:-h-e~G~O=-=l=--:"t-o-c-r-eate pr';wamsthBT-w-:i-=I-=-I-i-:-nf~o-y:m;-
educate and motivate 90 per cent of India's reproductive 3
 N/A* 
age married population. currently estimated at 110 million 
~es. to become f~mitY.._J?1f!'9.ninfLa9-9..Eill.tors. ----,--:--4'~-----+-----= 

(2) 

N/A N/A*slst the GOI to provide family planning services 
clinical end nonclinical - for these couples. 

-:F~----------------_
(3)	 

.._-------_._-----------+_._---....---­
2 N/A* 

personnel necessary to carry out these activities. 
Assist the GOl to tra~~ and equip the family planning 

(4lAssist the GOl to measureand-appraise'-all phases 0 the
 
family planning program, the cJeclared ultimate goal of
 1 N/AU 
which is to reduce the country's annual rate of population 
increase from an estimnt~ci3..:..2_.P..~_t:.~~Lto 1.;.:'5~;:.;e:.:;r---:;c~e.;:;n:...:.t--:;,a~sa~~• ....:;.. .=--'L--

FOf goals where column c. Is rated 3 or 2 aoo colu n d. '~ ratcd 1, explain In the space fOf narrative. The narrative should also 
Indlcato the extent to which the potential impacts ratp.( 3 tJ( 2 In column c. are dependent on factors eldernal to the achievement of 
the project targets, I.e., Is there a slbstantlal risk 01 tho anticipated impact being forestalled by factors not involved In the achieve­
ment of project targets. If possible arid rel/Nilnt, 1\ :1150 would be useful to mention in the narrative your reading of any current 
indlcatOfs that loreer-term purposes, beyond .~chedulcl1 proJcct targets, are likely Of unlikely to be achieved. Each explanatOfY note 
must be identified by the number of the entry (col. b)lo which it Pertailis. 
012 NAHRATIVE FOR PART I·C.l (Continue on form Altl 1010-25 I): 

_ 

No comments at this time. 

*It is too early in the project to record progress for these goals. 

Un,olasaified 
~-_._~... 
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, AID	 1020-25 C (7-681 

SECURITY CLAl'SIFICATION 

-f~:: T N~M~_F._A 3_3_2_._6_Co_mJDUn_i_C8_t_i_ons 

PART I·C - Continuod.----i-------. 
_______C.2 :-YE~~R~L (JUE_STIQ~ _ ._-

MARK 
if.IleS'l questions concern developments sjnce the prior AR. For tlach qwstlon place "Y" for Yes, "N" for No, or "NA" for Not II IN 

Applicable In the right hand column. For each question where "Y" Is entored, explain briefly In the space bftl~1 the table. THiS 
COL..-------_.- -----

N 
. 

013 Have there been any significant, unusual or unalltlcipated results not covered so tar III this PAR? 

N014 Have me.IOS, conditions or activities other than project ml',aslfes had a sUbstantial effect 0 II projec t output or accomplishments? 
._--- -----""--------. -.._--- - ---- --- ­

015 Have any problems arlse.n as the result of advice or action or major contributions to the pro 

_. 
Ject by anothl!r donor? N

y, unnecessary or stAlject	 
-

NA

ility? 
...

should talte the Initiative?
-
Islen or films In the United States? 

N

N. 

y 

has copies of ex Istlng coverage.) 
N 

­

016 If the answer to 014 or 015 Is yes, or fOI any other reason. is the project IIOW less necessar
 
to modification or earlier termination?
 

017 Have any Important lessons, posilive (If negative, emerged which might have broad applicab
 
--_._------------- .,--_.. _-------_._-­

018 Has this project revealed any requirement for research or 1I0W teChnical aids nnwhich AIOjW
 
--------------_._----_..------_._..------_.. ­

019 Do any aspects of the project lend themselves to publicity in neYispaP',Jrs, magazines, telev 

020 Has there been a lack of effective cooperating country media coveralleY (Make !lure AIOjW 
---------------------..-- --_ ... _.._.._--­

021 NARRATIVE FOR PART I-C.2 Identify each explilnatOly nple by the f1umbor of the entry to whIch It pertains. (Continue on 
form AID 1020025 I as necessary): 

019	 This appears to be the first developing country direct mailing system to 
disseminate family planning information on a timely basis to over 
2.5	 million receivers. 

Unclsfl;Jified 
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____	 PART II - IMPLEMENTATION REPORT 

-·0i2-·-A:l·;;~·'\i:~u~L·~-~:S~~~:~·~~~i:;~J!:§i~~;:~Iq~~~~f~!~~~~~t~~~~r~:O;~;I~~~-steps::~~ere-~~~'::ed. 
___for Physlca!.~~~_~I~i!1.u_I".~_i~plemenlation in the reportlrll! period as reflected in the Projecl irr:plementation Plan, Part I. 
(oj	 .•• -_ - - -- - --..----••- ---.---.------. -- ­

(b)	 STATUS - PLACE A~l "x" IN 
ONE COLUMN' 

PIP MAJOR ACTIONS OR S'rEPS; CAUSES AND nFSlJL.TS 7;)--'-'--
ITEM OF Off.LAYS; RF:MF..:IJIAl. STEf'S 
NO. Oll:H1ND 

__ . • __..__... __...._.. ._.__.•.• _.__. __.... __._ .•• • • ..!:HEDUl..E 

A. Direct Mail System: 

1. USAID Action 

a) Acquire equipment from USIS.
 
b) Repair and recondition above equipment.
 

xc) Ship	 adoitional equipment 

(See 079-d.) 

xd) Assign technicians 

(The GOI has withdrawn its original request 
for two U.S. advisors and requested USAID 
tv substitute Indian advisors. One of the 
two was on boaro by Dcr.. 3'1, 1968.) 

xe) Install system in permanent facility. 

(All equipment. has not arrived from U.S.; 
GOI has been slo~er than anticipated in 
preparing a facility for the system, 
although it is not seriously behind schedule 

2. GOI Action 

xa) Refurbish facility for mailing system. 
xb) Sanction and hire 120 staff members. 
xc) Sanction budget for operation. 

(This activity has been approved by the 
Cabinet and Prime Minister; an adequate 
budget has tentatively been set by the 
Planning Commission. The GOr has moved 
somewhat more slowly.than USAID had original y 
anticipated in the actions above, but USAID 
does not doubt its commitment to the project 
nor does USAID believe that rates of 
progress have been seriously deficient p 

given the difficulties of setting up a brand 
new operation.) 

B. Tape Recorders 
Nothing to report; USAID support is limited co 
commodity procurement. The commodities have not ye~ 
been received. 

-_....._------_._---_._-----------

Unclasiified 

rnlNTED .-ell	 !If:ClIFIiTY c:1 .... ·~II'ICATIOti 

(2)"---'--- 131 

ON AHEAD OF 
5CHEDUl_E 5CHE.DUl..E 

x 
x 

x 
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I.CU'UTY CLAIIIFICATION PRO.lEC T NUMeER

Unclassified 332.6 Communications 
________________..:.P~A::::R:....:C::.:O::.:N~T:..;I.:..:.~I.=:UA:.:.T.:..:I:..::O~N~S::.:H:..::E_=E~T _ 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

022 Narrativefbr Part II-A (Contd.) 

PIP 
ITEM 
NO. 

Major Actions Or Steps; Cause~ And 
Results Of Delays; Remedial Steps 

srATUS 

{1} 
Behind 

Schedl;1e 
Ahead Of 
Schedule 

On 
Schedule 

- PLACE AN "Xl' IN 
ONE COLUMN 

C. Motion Picture Supp~rt 

Nothing to report; USft~D assistance is 
limited to the supply of' 2 motion 
picture camera units with accessories; 
they have not yet been received. 

x 

Unclassified 
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'10	 1020-~S E (7-68) 

SECURITY CL.ASSIFICATION	 PROJECT NUMISER 

Unclassified	 2 c 
PART	 II - Continued 

_02_3"--- I_I-_A~.2,_-____:O_'V_=..:ERA~L=_L=__.:T_=.:IM:.:.:E::.:L::.:1:.:.:N~E.::.SS~	 _ 

In general , project implementation is (place an "X" in one block)' 

BLOCK (c): If marked, place an "X" in
 

any of the blocks one thru eight that
 
apply. This is limited to key aspects of
 

implementation, e.g., timely delivery ot
 
commodities, return of partic ipants to
 
assume their project responsib i I ities,
 

cooperating country funding, arrival of
 
technic ians.
 

(a) On schedule 

(b) Ahead of schedule 

(c) B~hind schedule 

(1) AIDIW Program Approval A 

(2) Implementinll..Agency (Contractor/Participating Agency;Voluntary Agency) 

(3) Technicians 

(4) Participants 

(5) Commodities (non-FFF) 

(6) Cooperating Country --._--
A 

(7) Commodities (FFF) A 

(8) Other (specify): 

il·B -	 RESOU RCE ....:.:IN:.:.:....P:::.UT..=..S~ _ 

This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Tr.:.ininp. and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those fa~,ors which significantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is negative or less than satisfactory. ­

024 IF NO IMPLEMENTING AGENCY IN THIS --1 
PROJECT. PLACE AN "x" IN THIS BL.OCK: X.- .. _-- ..... 

025	 Adequacy of technical knowledge ._.. H'"	 ••• 

026 Understanding of projrct purposes __ ...,....•_ .'..__ 

027 Project planning and management ~:=t 
028 Ability to adapt technical knowledge to local situation _..~_ 

029 Effective use of participant training element __ i 

030 Ability to train and utilize local staff I 
031 Adherence to AID administrative and other reauirements I 

~_guality, comprehensiveness and candor of required reports 
033 Promptness of required reports .._----+-­
034 Adherence to work schedule _. +-_ 
035 Working relations with Americans 

036 Working relations with cooperating country nationals 

037 Adaptation to local working and living environment 

038 Home office backstopping and soostantlve interest 

039 Timely recruiting of qualified technicians 

040 Other (describe): 

2 FACTORS-PARTICIPANT TRAINING 

041 IF NO	 PARTICIPANT ELEMENT IN PROJECT.
 
PLACE AN "x" IN THIS BLOCK:
 

-
PREDEPARTURE 

042 English language ability 

043 Availability of host ccuntry funding 

044	 Host country operational considerations (e,g., selection 
procedures) _._­

045 Technical/professional qualifications 

046 Quality of technical orientation 

047 Quality of general orientation 

048 Participants' collaboration in planning content of program 

049	 Collaboration by participants' supervisors In planning 
training 

-
050 Participants' availability for training 

OSI Other (describe): 

TRAINING UTILIZATION AND FOLLOW UP 

X 052 Appropriateness of original selection 

053 Relevance of training for present project plXposes 

054 Appropriateness of post-training placement 

055 Utility of training regardless of changes In project 

056 Abilit~ to get meritorious ideas accepted by supervisors 

-- - !--. 

057 Adequacy of performance 

----
058 Cont inuance on project 

--f---

059 Availability of necessary facilities and equipment 

060 Mission or contractor follow-up activity 

061 Other (describe): 

•. 

PRINTED II.eS PaRe 6 



PROJECT NUMBER 

Unclassified 332.6 Communications 

loea I loea 

PART II-B - Continued 

3. FACTORS-COMMODITIES 

PL.ACE AN "X" T Toe4 NO 
IN APPROPRIATE FI"F NON-FFF X COMMODITY 

BL.OCK: EL.EMENT 

065 Timeliness of AIDIW program approval (I.e., PIO/C, 
Transfer Authorization). . 

066 Quality of commodities, adherence to specifications, 
marking. 

067 Timeliness in procurement or reconditioning. 

072 Control measures against damage and deterioration 
in shipment. 

073 Control measures against deterioration In storage. 

074 Readiness and availability of facilities. 

075 Appropriateness of use of commodities. 

076 Maintenance and spares support. 

077 Adequacy of, property records, accounting and controls. 

078 Other (Describe): 

-
-
H 

1-' 

P 

P 

P 

P 

N 

068 Timeliness of shipment to port of entry. -
-

069 Adequacy of port and Inland storage facilities. -
070 Timeliness of shipment from POlt to site. -
071 Control measures against loss and theft. -

Indicate in a concise narrative statemEflt (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of ploject implementation, cover ing l>oth significant achievements and problem areas. This should include any commoots about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
el) which follow. For projects which include a dollar input tor generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 

Discuss separ'!tely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Miss ion. Ident ify each factor discussed by its number. 

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 102D-25 I 
as needed, with the following narrative section headings: b. Implementilli Agency, c. Participants, d. Commodities. List all narrative 
section headings in order. For 3IIy headings Which are not applicable, m2rk them as such and follow immediately below with thenext nar· 
rative section heading.) 

a. Overall Implementation Perform3llce. 

1-1ailing System 

This project is slightly behind schedule but is progressing well. The mailing 
equipment is in smooth-working condition; the nrinting equipment has begun to arrive; 
the GOr has sanctioned 120 staff positions; the higher positions have been filled and 
recruitment for the remainder is underway; prime space has been allocated to house 
the operation; rerurbis~ent of the two buildings in which it will be housed has been 
fully sanctioned and work will begin imminently; 0,1·:: Indian consultant has been 
recruited by AID to advise the mailing and printing wings, respectively, and assist 
in all phases of these onerations; more than 135,000 names of opinion leaders and 
technical personnel have been embossed on plates, and the build-up of mailing lists' 
continues at a steady rate. 

Motion Picture Supnort 

The Family Planning Department has taken appropriate steps to sep that the two motion 
picture units will be nut to good use when they arrive. It has been decided to locate 
one unit in New Delhi and the other in Bangalore. Crew positions have been sanctioned 
and advertised; it is exoected.that necessary stafr will have been recruited to put 
the equipment to eaTly and effective use. l~eetings have taken place between officials 
of the Family Planning Department ann the Gar Films Division on coordinating this 
operation. The arrangement, in brief, is that film which the crew has shot will be 
immediately sent to Films Division laboTat0ries for processing and editing. Crew 

Unclassified 
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AID IO~25 I 17-881 

IECURITY CLASSIFICATION PROJECT NUMBER
Unclassified 332.6 Communications 

PAR CONT INUATION SHEET 

This sheet Is to be used for any Narrative Sections tor which surticlent space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

079 Narratiye for Part II-B (Contd.) 

assignments will be made by the Family Planning Department in close consultation 
with producers at the Films Division. In 3hort 9 necessary steps appear to have been 
taken for development of a smooth-working relationship between the Family Planning 
Department and the Films Division producers ultimately responsible for production 
and distribution of newsreels as well as film documentaries. 

Tape Recorder/Radio Support 

This sub-project appears to be in reasonably good shape. Twenty-two of the 36 
principal stations of All India Radio have three-man units in place exclusively to 
prepare family planning broadcasts. A family planning reporter has been sanctioned 
for each of the remaining 14 stations, and some of these 14 slots have already been 
filled. Staff members of these 36 principal stations have been made fully aware 
that they will soon be receiving high-quality portable tape recorders through USAID 
for family planning use. The Assistant Commissioner for Mass Education and Media 
recently sQ~oned the entire broadcasting field staff to New Delhi for a two-day 
meeting at which AID-supplied support was included on the agenda. The Family Planni,g 
Department has also discussed arrangements for maintaining and servicing the sets 
with appropriate technical officers at All India Radio headquarters in New Delhi. 
USAID ~i ting arrival of the tape recorders. 

b. Implementing Agency: N.A. 

c. Participants: N.A. 

d. Commodities: (023-022 &067-074) Commodities for the mailing system have not 
been shipped as qUickly as originally requested, but this bas not 
delayed the project to date as the GOI bas moved more sloWly than 
originally anticipated in providing a building for the equipment. 

Unclassified 
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AID 10. ·25 G (7.881 
IECURITY CLASSIFICATION	 PROJECT NUMBERUnclassified 332.6 Communications 

PART'" - ROLE OF THE COOPERATING COUNTRY 

The following list of illustrative Items are to be considered by the evaluator. In the block att..r ~ those items which significantly 
affect project effectiveness, write the letter.f. If the effect of the item is poslt/ve or sat/stacto! y. or the letter 1! If the effect of the 
Item is negative or less than satisfactory 

SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. 

081 Coordination and cooperation ot LDC gov't. with poolic aoo private Institutions and private enterprise. 

082 Availability or rei iable data for project planning, control and evaluation. 

083 Competence and/or continuity in executive leadership at project. 

084 Host country project tuooing. 

085 Legislative changes relevant to project purposes. 

086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedural and bureaucratic problems. 

088 Availability of L~C physical resource inputs and/or supporting services and facilities. 

089 Maintenance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. 

091 Receptivity to change aoo innovation. 

092 Political conditions specific to project. 

093 Capacity to transform ideas Into actions, i.e., ability to implement project plans. 

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. Inputs are terminated. 

095 Extent of LOC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

098 Other: 

T 
p 

1"' 

t' 
p 

p 

1-'_ 
p 
P 

,p 

~ 
p 

t' 

t' 

P 

p 
p 
p 
p 

p 

£!2 
p 

1-' 
P 
N 

P 
P 
p 
P 

P 
p 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education aoo/or technical experience. 

100 Planning and management skills. 

101 Amount of technician man years available. 

102 Continuity of staff. 

103 Willingness to work In rural areas. 

104 Pay and allowalces. 

105 Other: 

p 
r 

p 

P 
r 

p .-

P 
t' 

In the space below for narrative prOVide a sL'Cclnct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
list of cons iderations to be covered. 

For ~ those items marked_~ include briet statements covering the nature of the problem, its Impact on the achievement of project 
targets (i.e., its importance) and the nature and cost of corrective action taken or rlanned. Identify each explanatory note. 

106 NARRATIVE FOR PART "' (Continue on torm AID 1020-25 I): 

084	 vfuile the project has been fully funded (within the general context of difficulties 
the Family Planning Department is having in spending 104(h) money) the exercise 
has been like pulling teeth. At one point, paise-pinching bureaucrats managed 
to strip refurbishment plans for the mass mailing building down to little more 
than a shell. Through vigorous lobbying, moat of the funds were restored. But 
the bUilding will still be without such niceties as air cooling of the printing 
and mailing plants. On the brighter side, we have been informed that more than 
ten per cent of the entire family planning communications budget for the Fourth 
Five Year Plan may be 'set aside for this project. 

Unclassified 
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SECLH11T .... CLhS51FICATlON PROJECT NL.'•. '"lER 3SC;; 0::; :;. 2...0~ \00 I 
Unclassified 332.g Selected Areas 

PART	 I-B - PROJECT EFFECTIVENESS-------.- --_.----- -_. 
I B-1 -	 OUTPUT REPORT AND FORECAST - (See detailed instructions} 

ACruAt. AN 0 P'LANNEO .... UTPUTS (A~~ OATA'C~U'-A:nV.6. . 
This section IS designed to record progress toward the achievement of each project 4.	 5. 6.3.CODE 

AS OF PRl\lR	 PROJECTEDNO output target which was scheduled in the PIP, Part 11. Where progress toward '3 
JUNE 30 P~ANNED TOTA~ACTUA~AID W 1,IIgei IS signillc;lntly gre,'ler Or less th;ln scheduled. describe reason(s) bencatl\ CUM. TO BY NEXT FORUSE o. b. JUNE 30 PROJECTDATEthe target. ONLY PLANNED ACTUAL ~IFE 

---~------_._-------------_.-------------------jf-------+-----jl------+-----:---t---.....­

1.	 Assist the GOI develop a five year program
 
to test new techniques and approaches in
 
tra~ning, motivation p administration p data
 
coll~ction and action research in selected
 
family planning divisions in Uttar Pradesh
 
Staten If found successful p these methods
 
will be adapted to other areas.
 

(The project has recently been initiated
 
and there is nothing to report on project
 
effectiveness).
 

Unclassified 
SECUR' T" CL ASS,r-,C AT ION	 Page 2 



I 
011 

AID 1020-211 B (1-69) 

.SECURITY CLASSIFICATION	 PROJECT NUMBER 

Unclassified	 33208 Selected Areas 
PART I·B - Continued 

010	 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents yOII' judgment of t.he overall progress towards project taraets: 

NA1- 1- "- "-- ___"1- 1.- "-- _
 

Unsa,lsfac'lll'y Satisfactory Outstand InlJ
 

PART I-C - PROJECT SIGNIF ICANCE 
C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detoiled instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

c.a. d.	 ACTUAL 
IMPACT ON 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
1= Secondary Importance GOAL TOPOTENTI"'l.

CODE DATEIMPACT ONSCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good;NO. RELATIVEEACH GOAl. 
."'lo/W 1= Unsatisfactory/Marginal TOIF PROJECT

USE PROGRESS... CHIEVES 
ONLYI b. EXPECTEDT ... RGETS!lECTOR "'NO PROGRAM GOAl.S 1l.IST ONl.Y THOSE ON WHICH THE 

AT THIS 
PROJECT HAS'" SIGNIFIC"'NT EFFECT) STAGE 

r.':'-""I~~(;:-;~-s-s-i-s-t-t-h·-e----GO---I-to-cre.a	 will in­teprograms thit 
~~~2Iformp educate and motivate 90 percent of India 9 s 
~x"'R",reproductive age married population p currently 3 NA 
K'N.•},;,>?,~::u...."""""IIILIo.IaL.--.a..L.110 million couples. to become famil 

Ptanning acceptorso 
Assist the GOI to provide family planning services 
clinical and nonclinical - for these coupleso 3 NA 

(3) 
Assist the GOI to train and equip the family
 
planning pe~sonnel necessary to carry out these
 3 NA 
activities. 
(~ssist the GOl to ~easure an appra se a
 
of the family planning program, the declared ulti ­
mate goal of which 1s to reduce the country's
 3 NA 
annual rate of ulation increase from an estimate 

For~~ Mll;MI~c.~Pra~d'~or~lG~eM; n fP:;s ~Q~~ el\l~in~t~SspaceIt·narrative. The narrative should also 
Indicate the extent to which the potential Impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, i.e., is there a slJJstantial risk of the anticipated impact being forestalled by factors not Involved in the achieve­

ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
 
indicators that 10l1ler-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
 
must be Identified by the number of the entry (col. b) to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

No comment required at this time. 

Unclassified 
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AID l02Q-25 C (7-6B) 

SECURITY CL. ... SSIFIC ... TION PROJECT NUMBER 

Unclassified 33208 Selected Areas 
PART I-C - Continued 

C 2 - GENERAL QUESTIONS 
MARK 

These questions concern developments sinl'e the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" fer Not IN 
Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS 

._---_._--_.~-----_. 
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?
 

014 Have means, conditions or actiVities other than project meaSLres had a substantial effect on project output or accomplishments?
 

015 Have any prOblems arisen as the result of advice or action or major contributions to the project by another donor?
 

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject 
to modification or earlier termination? 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AID;W should take the Initiative? 

019 00 any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID;W l.as copies of existing coverage.) 

021 NARRATIVE- FOR PART I-C.2 Identify each explanatory note by the number of the entry to Which It pertains. (Continue on 
form AID 1020-25 I as necessary): 

COL . 

HI. 

NA 

HA 

HA 

NA 

NA 

HA 

HA 

Unclassified 
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, SECURITY CLASSlrlCATION FROJECT NUMBER 

IIpe1a ied 332 08 Belec ted Areas 
___,__,_,_ " __" __ PAR! II - IMPLEMt:NTATIOH REPORT 

___________. ._"-A -_ STATUS OF SCHEDULE 

022 A, I-INDIVIDUAL ACTI?NS (See detailed instructlon~ M.O, 1026,1). This is a IIstlni of 'l1ajor actions or steps which were scheduled 
'Of physical start or continuing implementation in the reporting period as reflected in the Projecl ilrpl"mentatlon Plan, Part I 

(0) 
(b)	 STATUS - PLACE' AN "x" IN 

ONE COl.UMN J 

PIP MA.JOR ACTIONS OR STEPS; CAUSES AND RESUl.TS
 
ITEM
 (I) (2) (31OF DEl.AYS; REMEDIAL. STEPS
 
NO.
 BEHIND ON AHEAD OF

---f------. . ._+-S....:.C....:.H.::.ED:;..U~L:.:E4_.S:..:C~H~E-=-DU::.:L:.:E4.:..SC:.:H,;.:,E:::.o~U.:::.L::.-E 

NANANA1968 

I. Discussion with GOI and State Govern­

ment officials on project concepts.
 

2. Identification of selected Areas. 

3. Commodity Procurement. 

4. Assignment of USAID Public Health Nurse
 
to U.P. State headquarters.
 

5. Begin recruitment of second USAID techni­

cian to serve as project field director.
 

This project W~l~S first mentioned in the
 
Program Submission submitted in Julyp 1961.
 
Negotiations for a project agreement wel.:e
 
not completed until Mayp 1968 due primarily
 
to the center government 9 s reluctance to
 
approve USAID technicians working in the
 
Stateso By this time p the project came
 
under a government injunction to delay
 
initiation of new projects until after the
 
Fourth Plan budget was completed. The
 
above initial steps were taken in 1968.
 
They are on schedule considering that the
 
ProAg was signed in May 1968. They are
 
behind our original expectations for the
 
project when drafted in July 1961. Real
 
work on the project now awaits approval of
 
the family planning program in the Fourth
 
Five Year Plan. (Fourth Plan draft is to
 
be released in early March p 1969. Plan
 
begins April 1 p 1969.)
 

Unclassified 
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AID I020-Z5 E 17-88) 

SECURITY CL.ASSIFICATION PROJECT NUMBER 

•PART II - Continued 

II-A.2 - OVERALL'TIMELINESS 
In general , project implementation is (place an "X" in one block)' 

(a) On schedule 

(b) Ahead of schedule
 

BLOCK (c): If marked, place .. "X" in (c) Behind schedule
 
s==; 

A 

~ This is limited to key aspects of 

any of the blocks one thru eight that (1) AID/W Program Approval 

(2) Implementing Agency (Contractor /Participating Agency /Voluntary Agency) 
implementation, e.g., timely delivery of 

(3) Technicians 
commodities, return of partic ipants to 

(4) Participants 
assume their project respons ib i I it ies, 

(5) Commodities (non-FFF) 
cooperating country funding, arrival of 

(6) Cooperating Country technicians. 
(7) Commodities (FFF) 
(8) Other (specify): 

II·B - RESOURCE IN:..;.P'-U:::.T.:.;S::......- _--------_._._----
This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is negative or less than nati::factory. -

I. FACTORS-IMPLEMENTING AGENCY (Contract/Participating AgencyNoluntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THiS 
PROJECT, PLACE AN "x" IN THIS BLOCK: 

025 Adequacy of technical knowledge 

026 Understand ing of project purposes 

027 Project planning and management 

028 Ability to adapt technical knowledge to local situation 

029 Effective use of participant training element 

030 Abilitv to train and utilize local staff 

031 Adherence to AID administrative and other reauirements 

.-, 

032 Quality, comprehensiveness and candor of required reports 

033 Promptness of required reports 

034 Adherence to work schedule 

035 Working relations with Americans 

036 Working relations with cooperating country nationals 

037 Adaptation to loca I working and living environment 

038 Home off ice backstopping and substant ive interest 

039 Timely recruiting of qualified technicians 

040 Other (describe): 

2 FACTORS-PARTICIPANT TRAINING 

041 TRAINING UTILIZATION AND FOLLOW UP IF NO PARTICIPANT ELEMENT IN PROJECT. 
PLACE AN "x" IN THiS BLOCK: OS2 Appropriateness of original selection 1-

I~

PREDEPARTURE 
OS3 Relevance of training for pres~nt project purposes 

042 English language ability 

043 Availability of host country funding 054 Appropriateness ot post-training placement 

044 Host country operational considerations (e.g., selection 
055 Utility of training regardless ot changes in project

procedures) 

045 Technical/profess iona I qual ifications 056 All i Iity to get meritorious ideas accepted by supervisors 

046 Quality of technical Ofientation OS7 Adequacy of performance 

047 Quality of general orientation 058 Continuance on project 

048 Participants' collaboration in planning content of program 059 Availability 01 necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow-up activity

training 

061 Other (dascribe): 
OSO Participants' availability tor training 

OSI Other (describe): 

Unclali1i1f1ed 
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PROJECT NUMI!IEA 

Unclassified	 33208 Selected Areas 
PART 11·8 - Continued 

3. FACTOR5-COt.WODITIESI rll3PI-ACE AN "X" IOll2 I Iau NOIN APPROPRIATE F~~ NON·FFF X COMMODITY 
BI-OCK: ELEMENT 

065 Timeliness of AIDIW proaram approval (I.e., PIO/C, 
Transfer Authorization). See Narrative -

066	 Quality of commodities, adherence to specifications, 
marklna. _._­

067 Timeliness in procurement or reconditioning. 

068 Timeliness of shipment to port of entry. 

069 Adequacy of port and inland storage facilities. 

070 Timeliness of shipment from port to site. 

071 Control measures against loss and theft. 

072	 Control measures aaainst damaae and deterioration 
In shipment. 

073	 Control measures against deterioration In storaae. 

074	 Readiness and availability of facilities. 

075	 Appropriateness of use of commodities. 

076	 Maintenance and spares support. 

077	 Adequacy of property records, accounting and controls. 

078	 Other (Describe): 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b. c & 
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 

Discuss separ'!tely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are caus iog significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Miss ion. Ident ify each factor discussed by its number. 

\ 

079 NARRATIVE FOR PART 11-6: (After narrative section a. Overall Implementation Performance, beloW, follow, on form AID 1020-251 
as needed, with the following narrative section headings: b. Implementirw Agency, c. Participants, d. Commodities. List .!!!narrative 
section headings in order. For any headings Which are not appl icable, mark them as such and follow immediately below with the next nar· 
ratlve section heading.) 

a. Overall Implementation Performance. 

GOI inadequacies in ~mplementing the project are noted 
in Part III-C. Within this constraint AID performance 
is satisfactory and preliminary activities are on schedule. 

b. Implementing Agencyg NA 

c. Participantsg NA 

d. Commoditiesg USAID, in consultation' with state officials, 
reduced the original $56,000 commodity lists by $16,000 to be 
more consistent with actual project implementatioD. PIO/C 
DOW in process. 

Unclassified 
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AID 1020-25 G (7.88) 
SECURIT'( CL ... SSIFIC ... TION PROJEC T NUMBER 

Unclassified 332 0 8 Selected Areas 
PART III - ROLE OF THE COOPERATING COUNTRY 

The following list of illustrative items are to be considerel1 by the evaluator. In the block aft"'r only those Items which significantly 
affect project effectiveness, write the letter P if the effect ot the Item is positive or satisf"ctory, or the letter N if the effect ot the 
item is negative or !ess than satisfactory. - -

I~
-
SPECIFIC OPERATIONAL FACTORS:
 

080 Coordination am cooperation within and between ministries.
 

081 Coordination and cooperation of LOC gov't. with plJllic and private institutions and private enterprise. 

082 Availability 01 reliable data for pro:~ct planning, control and evaluation. N 
083 Competence and/or continuity in executive leadership of project. N 
084 Host country project fUnd ire. 

085 Legis lalive changes relevant to project purposes. 

p 

086 Existence and adequacy of a project'related LOC organization. 

087 Resolution of procedural and bureaucratic problems. N 
088 Availability of LDC physical resource inputs and/or supporting services and facilities. P 
089 Maintenance of facilities and equipment. 

090 ResolutIon of tribal, clas~!!te problems. 

091 Receptivity to change and innovat ion. p 

092 Political COnditions !pec ific to project. 

093 Capacity to transform ideas into actions, Le., ability to implement project plans. N 
094 Intent and/or capacitv to sustain and expand the impact of the project after U.S. inputs are terminated. p 

095 Extent of LOC efforts to widen the dissemination at project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 Level of technical education and/or technical experience. P 
100 Planning and management skills. N 
101 Amount of technician man years available. 

102 Continuity of staff. 

103 Willingness to work in rural areas. P 
104 Pay and allowar,ces. 

-
105 Other: 

In the space below for narrative prOVide a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 

For~ those items marked~ include brief statements COVEring the nat lie of the problem, its impact on the achievement of project 
targets (i.e .• its importanc,n 3r~ the nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Co;;tinue on form AID 1020-251): 

Deliberations by the Planning Commission and Finance Ministry 
on the final form of the IV Plan have hampered the HFP Ministry in 
proceeding with implementation (087). In the absence of firm 
guidelines from the policy planning level of Government, the ability 
to implement the projec~ plans (093) has been seriously hampered. 

The overall quality of the performance of the Ministry of 
Health and Family Planning in the Selected Areas Program has not 
been satisfactory during the past year. The reasons for the poor 
showing could be attributed to (080) lack of coordination within 
the Ministry. The technical and administrative wings have not given 
the impression of sharing a similar view of the important features 
of the Selected Areas Program. A major stumbling block in achieving 
this coordination has been (082) the lack of reliable data and (083) 
the inability of the Ministry until very recently to appoint a single 
operational focus within the ministerial bureaucracy. 

Unclassified 
""IHTKD .... SECURITY CL ..... IFIC ... TION PaPl, 

CI:/' j 



SECURITY CLASSIFICATION PROJECT NUMBER 

Unclassitied 332.8 Selected Areas 
PAR CONTINUATION SHEET 

This sheet Is to be used for any Na"ative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

The appointment of a Project Officer (083) who appears 
to be action-oriented (093) coupled with final approval of the 
Selected Areas Program under the IV Plan (080) should result 
in positive program implementation steps being taken. PLAD 
will atempt to provide the Ministry with some data (082) on the 
selected Areas p but can play only a limited role in the re­
solution of inter and intra-ministerial problems of administra­
tion (080). 

USAID has not been impressed with the planning and manage­
ment skills of the principals involved in the implementation 
of this project (laO). USAID will attempt to backstop wherever 
possible and try to maintain an adequate flow of material from 
the Center to the State headquarters and alternatively to the 
Divisions p Districts p and Blocks. 

Unclassified 
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AID 1020-25 A 17-681 

SECURITY CLA~SIFICATION PROJECT NUMBER 

Unclassified 332.9 ·IICH 
PART I-B - PROJECT EFFECTIVENESS 

I-B-l - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

CODE 
NO. 

AID'W 
USE 

ONLY 

I. 2 

This section is designed to record progress toward the achievement o( each project 

output tdl ~<!t which was schedul~d in the PIP', Part II. W~re pr~gress toward a 
tJrget IS :;ignificantly greater or le:;s than scheduled. describe reason(srbe'neath 
the target. 

A. 

ACTUAL 

b. 
PLANNED 

a. 

ACTUAL AND PLANNED OUTPUTS (ALL DAT'A CUMULATIVE) 

4. AS OF PRIOR 5,. 6. 
JUNE 30 PROJECTED 

PLANNED TOTAL 
BY NEXT FOR 
·JUNE 30 PROJECT 

, LIFE 

ACTUAL 
CUM. TO 

DATE 

3 

Dai Training 

Provide 3 p OOO training kits for primary l:one None None Ip500 3,000 
health centers LO be used in a program for 
training of approximately 75 p OOO dais 
(village mid-wives) 0 

Bo Anemia Prophylaxis Program 

Provide 350 kilograms of folic acid to the
 
Department of Family Planning in order for
 None None None 150 kg. 350 kg. 
it to undertake an Anemia Prophylaxis 
Program which is aimed at reducing the 
annual incidence of anemia among an 
estimated seven million mothers and child­
ren. 

I 
UnclassifiedPRINTED ge68 
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AID 1(' 0-25 B (7-!5el 

SECURITY CL.ASSIFICATION	 PROJECT NUMBER 

nclassified	 332.9 IICH 
PART I·B - Continued 

B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents yoII' judgment 01 the overall progress towards project taraets: 

1..------&-.-.-._1	 NA ~_L_...l__J 
Unsat isfactory • .Satisfactory	 Out.tandlng 

PART I·C - PROJECT SIGNIF ICANCE 

C.l- RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is desi~ned to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

:....:...:..~:.....::..:.:.::...:.:._----------r--------,-...,..----
c.a. SCALE fOR COLUMN c:	 3= Very Important; 2= Important;
 

1= Secondary Importance
 
POTENTIAL.

CODE
 
NO.
 

IMPACT ON 
EAC" GOAL. 

SCALE fOR COLUMN d:	 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 
(AID/W 1= Unsatisfactory/Marginal IF PROJECT

USE .....:.....-~----------------4 ACHIEVES 
ON!..yl b. rAR<OETltSECTOR AND PROGRAM GOAL.S (L.IST ONL.Y THOSE ON WHICH THE 

PROJF.:CT HAS A SIGNIFIC ANT EFFF.CTI 

~t;;:;r;~1 (1AsSistth~-GoI to create p~ograms that will inform 
~~~~~ ducate and motivate 90 percent of India 9 s repr.o­
if.;::.·;f::.~. uc tive age married population~ currently estimated 
h1l'i·" .. J	 couple& 

~~~ ~:~i~~Sthe GOI to provide family planning services 
h'j';,,/ linical and nonclinical - for these couples. 

~~~~ "Assist the GOI to train and equip the family 
~:·:~1. lanning personnel necessary to carry out these 

'"'/'F' ctivitieso 
'l#:f.~1 

:':.:'.~. --------------------------+---~~I--,=-::'---
:,~a;:;f: (4lssist the GOI to measure and appraise all phases 
.~JZ~:{ f the family planning program~ the declared ul ti ­tt~~ ate goal of which is to reduce the country 9 s ~nnual 

d·ACTUAL. 
IMPACT ON 

GOAL. TO 
DATE 

REL.ATIVE 
TO 

PROGRESS 
EXI-'ECTED 

AT THIS 
STAGE 

NA
 

NA
 

NA 

NA
 

NA
 

NA
 

pemc~ wt.o lu· cP6l"reMt or ~~~~ ~Ii\ rR~~~t1i' in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in colurnn c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a sLtlstantial risk of the anticipated impact being forestalled by factors /lot involved In the achieve­
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE fOR PART I·C.1 (Continue on form AID 1020·25 I): 

No comment required at this time. 

Unclassified 
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AIO 10"0-25 C (7-6B) 

SECURITY CLASSIFICATION PROJECT NUMBER 

Unclassified 332.9 IICII 

PART I-C - Conlinued 

C.2 - GENERAL QUESTIONS 
MARK 

These questions concern developments since the prior PAR. For each question place "V" for Ves, "N" for No, or "NA" for Not IN
 

Applicable In the right hand column. For each question where "V" is entered, explain briefly in the space below the table. THiS
 

'--- ­
013 

014 

015 

016 

- to modification or earlier termination? -

COL.. 
-

Have there been any significant, unusual or unanticip3ted results not covered so far in this PAR? H 

or act:,,;tles other than project measlJ'es had a substantial effect on project output or accomplishments? 

n as the result of advice or action or major contributions to the project by another donor? 

H 

Have any problems arise

Have means, cOrYJltions 

If the answer to 014 or 

N 

015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject HA 

017 

018 

-

019 

020 

Have any important lessons, positive or negative, emerged which might have broad applicability? H 

Has this project revealed any requirement for research or new technical aids on which AID;W should take the initiative? H 

Do any aspects of the project lend themselves to publicity in newspaPers, magazines, television or films in the United States? H 

Has ti1ere been a lac:< of effective cooperating country medIa coverage? (Make sure AID/W has copies of eXisting coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 102l>-25 I as necessary): 

UDcl~ sified 
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AID 1020·25 0 (7-68) 

SECURIT\ CLAS.IFICATION PROJECT NUMBER 

Unclassified 332.9 - YC8 
PART" - IMPLEMeNTATION REPORT 

II-A - STATUS OF SCHE:[;:JLE 

(a) 

PIP
 
ITEM
 
NO.
 

A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a listing of "lajor actions or steps which were scheduled 
for physical start or continuing implementation,ln the reporting period as reflected in the Projecl ;.r.~IAmentation Plan, Part I. 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
 
OF DELAYS: REMEDIAL STEPS
 

Procure and ship commodities. 

It has been found difficult to procure
 
Dai training kits within the U.S.
 

American pharmaceutical concerns are
 
unable to provide sufficient amqunts of
 
folic acid on schedule.
 

(b) STATUS - PLA~E AN "X" IN, 
ONE COLUMN 

III (21 (3) 

BEHINO ON AHEAO OF 
SCHEDUL.E SCHEDUL.E SCHE.cULE 

X 

Unclassified 
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410 1020-<41 IE (7-881 

IECURITY CL.ASSIFICATION PROJECT NUMBER 

332 9 lieD 
PART II - Contlnu.d 

---------_...:....::::.:.:...~.:......--.;..,.;.;..,.;-------------------
023 II-A.2 - OVERALL TIMELINESS 
In general , project implementation is (place an "X" In one block)' 

(a) On schedule 

(b) Ahead of schedule 

(c) Behind schedule 

(1) AIDIW Program Approval .no 

(2) Implementing Agency (Contractor /Partlcipatlng Agency /Voluntary Agency) 

(3) Technicians 

(4) Participants 

(5) Commodities (non-FFF) 

(6) Cooperating Country 

(7) Commodities (FFF) 
(8) Other (specify): A 

BLOCK (c): If marked, place l'r1 "X" in 
any of the blocks one thru eight that 

~ This is limited to key aspects of 
implementation, e.g., timely delivery of 

commodities, return of participants to 
assume their project respons ib i Iit ies, 

cooperatir.g country funding, arrival of 

technicians. 

II-B - RESOURCE INPUTS 

This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities. that might influence the effectiveness of each of these types of project res, wces. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is negati'le or less th3n satisfactory. ­

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 032 Quality, comprehensiveness and candor of required reportsIF NO IMPLEMENTING AGENCY IN THIS f---=-----
PROJECT. r-LACE AN "x" IN THIS BLOCl<: 033 Promptness of required reports 

034 Adherence to work schedule jg5 Adequacy of technical knowledge 

035 Working relations with Americans 0,:6 Understand ing of project purposes 

027 Project planning and management 036 Working relations with cooperating country nationals 

037 Adaptation to local working and living environment028 Ability to adapt technical knowledge to local situation 

038 Home office backstopping and slilstantive interest029 Effective use of participant traininl! element 

039 Timely recruiting of qualified technicians 030 Ability to train and utilize local staff 

040 Other (describe):031 Adherence to AID administrative and other requirements 

2 FACTORS-PARTICIPANT TRAINING 

041 TRAINING UTILIZATION AND FOLLOW UP IF NO PARTICIPANT ELEMENT IN PROJECT. 
PLACE AN "x" IN THIS BLOCK: 052 Appropriateness of original selection ~ 

PREDEPARTURE' 
OS3 Relevance of training for present project purposes 

042 English language ability 

043 Availability of host country funding OS4 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection 
055 Utility of training regardless of changes in project 

procedures) 

045 Technica I/professiona I qualifications Ct56 Ability to get meritorious ideas accepted by supervisors 

OS7 Adequacy of performance046 Quality of technical orientation 

OS8 Continuance on project047 Quality of gen~ral orientation 

059 Availability of necessary facilities and equipment048 Participants' collaboration in planning content of program 

-
049 Collaboration by participants' supervisors in planning 

060 Mission or contractor follow-up activity
training 

061 Other (describe): 
OSO Participants' availability for training 

OSI Other (describe): 

P'IlINTIED .... 



""0 1020-2 F (7.lS8) 

SECURITY Cl.ASSIFICATION PROJECT NUMIS'U' 

Unclassified 332.9 IICH 

PART II-D - Continued 
3. FACTORS-COMMODITIES 

PLACE AN "X" 10112 I rll3 I 10114 NO
IN APPROPRIATE F"" NON'''FF COMMODITY 

BLOCK: El.EMENT 

065 Timeliness of AIDIW program approval (I.e., PIG/C, 
PTransfer Authorization). . -066 Quality of commodities. adherence to specifications, 

marking. 

067 Timeliness In procll'ement 0( reconditioning. N 

068 Timeliness of shipment to port of entry. -
069 Adequacy of port and Inland stO(age facilities. -
070 Timeliness of shipment from port to site. -
071 Control measures aga inst lOSS and theft. -

072 Control measures aialnst damaie and deterioration 
In shipment. 

073 Control measures against deterioration III storage. 

074 Readiness and availability of tacilities. 

075 Appropriateness of use of commodities. 

076 Maintenance and spares support. 

077 Adequacy of property recO(ds, accounting and controls. 

078 Other (Describe): 

-
-
P 

P 

-
P 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementation, cover ing both significant achievements and problem lIIeas. This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which Include a dollar input for generation of local currency to meet local cost requlrllments, Indicate the 
status of that input (see Detailed Instructions). 

Discuss separ'!tely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called fO(, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIVE FOR pr,RT II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 10200251 
as needed, with the following narrative section headings: b. Implementll\i Agency, c. Participants, d. Commodities. List !!!narratlve 
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar­
rative section heading.) 

a. Overall Implementation Performance. 

This is solely a commodity supply project. Performance is 
below expectation due to reasons citedII-A-l. 

b. Implementing Agency: NA 

Co Participants: NA 

d. Commodities. 

067 - See II-A-l. 

Unclassified 
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SECURITY CI.ASSIFICATION PROJEC T NUMIlER 

Unclassified 332.9 MCB 
PART III - ROLE OF THE COOPERATING COUNTRY Aae_ia Propbylaxis 

The f~llowlng list of illustrative items are to be considered by the evaluator. In the bloc\< aftt'r ~ those Items which significantly 
affect project effectiveness, write the lelterX if the effect of the item Is positive or satlsrilctOlY,. or the letter l! if the effect of the 
Item Is negative or less than satisractory.--

SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. 

081 Coordination and cooperation of LDC go... ·t. with public and pri...ate institutions and private enterprise. 

082 Availability or reliable data for proJect planning, control and evaluation. 

P 
P 

083 Competence and/or continuity in executive leadership of project. 

084 Host cOUfltry project funding. 

085 Legislative changes relevant to project purposes. 

- p 

086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedUl'al and bureaucratic problems. 

088 Availability of LOC physical resoUl'ce inputs and/OI supporting services and facilities. 

N 

089 Maintenance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. 

091 Receptivity to chanee and innovation. 

092 Political conditions specific to project. 

093 Capacity to transform Ideas into actions, I.e., ability to implement project plans. 

094 Intent and/or capacity to sustain and expand the impact of the Pl'oject after U.S. inputs are terminated. 

095 Extent of LOC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g., particip~nts, counterpart technicians) in project operations. . , 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 Level of technical education and/or technical experience. 

100 Planning and management skills. 

101 Amount of technician man years available. 

102 Continuity of staff. 

103 Willingness to work in r~al 

104 Pay and allowances. 

105 Other: 

areas. 

-
. 

0 

In the space below for narrative prOVide a succinct discussion and overall apprai,al 0' the Quality of country performance related to 
this project, particularly over the past year. ConSider Important trends and prOSlJects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 

For..2.!!!x those items markedli include brief statements covering the natUl'e of the problem, its Impact on the achievement of Pl'oject 
targets (i.e., its impcrtance) and the nature and cost of COlrective action taken 01 planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Continue on form f1:li 1020-25 I): 

Specific Operational Factors 

087 - Center Government has proposed a program to the states. The 
extent to which states will give priority to the program when 
making total local health plans cannot be determi.ned at this 
time. 

Unclassified 
IECUAITY CI.AII.I"'CATION""INTID •••• 



iningPART 111- ROLE OF THE COOPERATING COUNTRY ])&:1 ~Pr" 

The followlllI list 01 lIIustrativ. lteml 11"

aff.ct project .ff.ctlv.nels, write the I.tter.!. If the .ffect of the It.m II positive
Item Is nelatlve or less than satisfactory

SPEClflCrOPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries.

081 

to be COMldefed by the .vaIUltor. In the bloCk after onlY thol' it.ml which il,nlflcantly 
or latlafllctory, or the letterJ! If the effect of the 

~ :~.=-:::;-

COordination andrcooperation of LOC ,ov't. with plillic and private Institutions and private enterprise. 
082 ~valllbllity of reliable data for project plannlna, control and evaluation. 
083 Competenco and/or continuity In executive leadership of project. -'L 

~084 Host COWltry project fundlrw. no
 

085 Le,lslative charwes relevant to project purposes.
 
086~ Exlltence)iand ,adequacy of a project-related LDC oraanlzatlon.
 ~ 

.087 Resolution of procedural and bureaucratic problems. 
088 Availability of LDC physical resource Inputs and/or support Ina services and facilities. 
089 Maintenance of facilities and equipment. 
~090 Resolution of trlbal,'fclalS or caste problems. 
091 Receptivity to chanae and Innovation. A 

092 Political conditions specific to project. 
~093 Capacity to transform Ideas Into actions, I.e., ability to Implement project plans.
 

094 Intent and/or capacity to sustain and expand the Impact of the project after U.S. Inputs are terminated.
 
095 Extent of LOC efforts to widen the dissemination of project benefits and services.
 
096 Utilization of trained manpower (e.a., participants, counterpart technicians) In project operations.
 
097 Enforcement of relevant procedures (e.a., newly established tax collection and audit system).
 
098 Other:
 

HOrr COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of teclvllcal education and/or technical experience.
 
100 PlaMlng and mana,ement skills.
 

101 Amount of technician man' years available.
 
102 Continuity of staff.
 . 

I, 
Ilr. 

N 
II 

.I:' 

~L. 

.P 
IN 

-

103 Willingness to work In rlKal areas. 
104 Pay and allowances. -
105 Other: 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 
ForM those Items marked!! Include brief statements covering the nature of the problem, Its Impact on the achievement of project 
targets (I.e., Its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory nole. 
106 NARRATIVE ~OR PART III (Continue on form AID 1020-25 I): 

080 - (Ph -. MCH .' c tJ.. n . f tIl en lJ~{j]. 'lIt!';:d Lti .1 ] '!!, rd I1g Dq al tml n t di::If • 

:rd; ell ldj t-, tlds lot), it~y l1.1. PLol'1y w.iftl tb.e '.). ini;.g SA :U.m, 
.ud j C w/JUld bu l1,dvisablr. l! h v'f" dll -,t :.: 1'i,tiVt1 pI nning andI • 

j.ml'10Tfl.nt.. C:i'tU. In pr('~r.llt: adm.inlRt;:r.al·f (. SI,t:-UP the ,~o .dina­
1.i n d· nf) b)i t,hp Df'}.•uuy .( '::IP' n' bl, £'.11' b .th 
M 'I£ ... d 'rnd.n:i.ng' Sf;H~ tl .n. 

081 .~	 tel~' "-l n,.:1:i,vity . I ,.t {.~( .,:'dl1 t.~d wltt Indj n R..d 
.to: 4.} .~.tn('iur.t;:; D-,1 f;).. -irdng (Jl.<.'gr un_'. 

08~1	 S ~~ 087, V .rt I, " At\ mila, Pl' ph 1 \.X·,'"1. 

093 ~	 Sam t' 087 ~) \~. 

UnclassU j,od 
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AID 1020-25 A (7-6B) 

SECUR'TV C LASSIF'C AT ION PRO.JECT NUMBER 3<,g''='o ~ ~z. , , '00 IUnclassifien 112.11 - Biomedical Research 
PART I-B PROJECT EFFECTIVENESS 

1-9-1 - OUTPUT REPORT-AND· FORECAST .... {See detailed iJ1S"'UCtj1)Il~' 
2. ACTUAL;AND pLANNED OUTPUTS {ALL DATA CUMULATlVEI 

CODE 
NO: 

AID 'N 
USE
 

ONLY
 

Thl5 section is designed to recpro ')rogress toward the achievement of each project 
output target which was scheduled /0 the PIP, Part II. Where progress toward a 
target is slgOlficantly greater or less.:than scheduled. describe reason(s) beneath 
the target. 

3 

ACTUAL
 
CUM. TO
 

a. b.DATE 
PLANNED ACTUAL 

?r~vine r'~ei~ exchange t~ finance critical equinment 
iann ~eagents neeneri fo~ either inaugurating or continuing 
~iomenical ~esea~ch ~~0jects ~elated to family ulanning. 

(Missi~n has w,~ken yith Indian Council of Medical 
Resea~ch to nevelon lists 0f needed equinment. The 
lists ',Jere subr.Jitted in January and USliD exnects that 
equinr.ent will be 0rdereri short.ly. There is no reason to 
b~11~~~ that the nroject will not effectively achieve 
its +.a!'gets. 

None None None tso,OOO $50,000 
\lorth of 
equipment 

UnclassifiedPRINTED 9.68 

SECURITY CLASSIFICATION Page 2 



AID 1020·25 B 17-68) 

SECURITY Cl..A8SIFICATION	 PRO.":.C T NUMB ER 

Unclassified	 132.11 Biomedical ReseaTch 

PART I-B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the followine seven-point scale that represents yOlJ' judgment of the overall progress towards project targets: 

NA* J 
'-----~---~====:s;;;W=;;_:=====----------Un.atlsfact ....y Satisfactory	 Out.tandlng 

PART I·C - PROJECT SIGHIF ICAHCE
 
011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instruction. M.O. 1026.1)
 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
 
in col. b and rate potential and actual project Impact in cols. c and d.
 -.-----------......----~-:------

a., SCALE FOR COLUMN c:	 3= Very Important; 2-' Important; c. d. ACTUAL 

1= Secondary Importance POTI!NTI ... l. '~~~~\~N:J:C~g.E SCALE FOR COLUMN d: 3:.- Superior/Outstanding; 2:.- Adequate/Satisfactory/Good; IMPACT ON DATE 
EACH GOAL. RELATIVE 

~:~~~~ b. __.	 l~~_~~isfactory/Marginal ---- -----.--------i ':;H~~~~;T PRO~~ESS~ S!'CTOR "'~ID PP.OGR.~~.1 GOAL.S (LIST ONL.Y TH05'; ON WHICH THE TARGET!l eXPECTED 
AT THIS 

PROJECT HAS A SIG'J'FIC""/T EFFECT)l'""l'~!"T'-------'--_--...-_.. . •	 ._._. . +---"'Sc.;.T-'.....;:;G.;;;;E__ 

L~.~;>;'; (lAssis+' t.he Gar +,f) create n"'ng-rams that will info"'m, 
f~~0~ e~ucat~on and mo+.ivate 90 per cent of India's renroductive NA* 
~q::~'.~,;; age ma"'ried ponu.lai: , currently estimated at 110 million 
':if":'''-'~ ~.unl~~_t..'?.J>e~~"Lr~~lli_planni~acceflt~~.rJ3..!-____ _ 
:;:~~(Jt~ (2Assi ?t the Gar to nrovide family planning services - ­~ dimcal ann nonclinical - for these couples. 

1 

NA*1..!';::;,::
!:;>:;<..:~;, 

K~M:)~(3)---·--'--------·-·---·---------·------+-----+------
~~~: Assist +.he Gar to train and equip the family nlanning 1 NA* 
r;}...~~f:.. •.•..-..~~.\ nersonnel necessary t.o carry out;-:..\.;~	 t,hese actlvities. 

~
~~~ 
:;X~ (4ASslst--th'elrorTf) measure an;; annraisee.1r--phaseSOT1Jie
 
.g~ family nlanning nrogram, the declaTed ultimate goal of
 NA* 
.~:~~ which is to reduce the country's an~ual rate of ponulation 
~~~~ increase from an estimated 2.5 ner cent to 1.5 ner cent aBa~ 

1 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., IS there a slbstantial risk of the anticipated impact being forestalled by factors not involved in the achieve­
ment of project targets. If possible and relevant. it also would bp. useful to mention in the narrative your readine of any current 
indicators that 10r'€er-term purposes, beyond scheduled project targets, arp. likely or unlikely to be achieved. Ear.h explanatory note 
must be identified by the number of the entry (col. b) to which It pIlrtains. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020·25 I): 

*These items are marked N/A as the impact on the sector goals will be
 
too small to claim significance.
 

No comments required at	 this time. 

Unclassified 

""'NTID ....	 IECURITY CL.A.SIFICATION 
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---

C (7-681 

SECURITY CI.ASSIFICATION 
PROJECT NUMBE~32.11 Biomedical Research Unclassified 

PART I-C - Continued 

C 2 - GENERAL QUESTIONS -
MARK 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table.	 THiS 

COL.------_. 
N013	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

N014	 Have means, conditions or acti'/lties other than project measures had a sUbstantial effect on project output or accomplishments? 

N015	 Have any pr~lems arisen as the result of advice or action or major contributions to the project by another donor? 
----_._---­

016	 If the answer to 014 or 015 is yes, or fer any other reason, is the project now less necessary, unnecessary or subject
 
to modification or earlier termination-?
 

017	 Have any important lessons, positive or negative, emerged which might have broad applicability? 
-

018	 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? 
-

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in lhe Uniled Slales? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

NA 

N 

N 

N 

NA 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
fOlm AID 1020025 I as necess:lIy): 

Unclassif'1ed 
I'RINTKD .... SECURITY CL.ASSIFICATION 



AIO 1020-25 0 (7·68)
• SECURITY• CLASmFICATION F'ROJF.:CT ~IUMBER 

Unclassified 332.11 Biomedical Research 

PART" - IMPLEMENTATIO~ REPORT._----------_._--_...._--_._--_.. __._--- _.._­
. . __ ll.-~_:-~LAI~~ .Q.F.._~~':!~.P..':!~.L . . ..__.__ ... 

022 A·l-INDIVIDUAL ACTIONS (See detailed illstructlons M.D. 1026.1). This Is a listing of 'Tlajor actions or steps which were scheduled 
~ fOf physical start or continuing i~?-.~!!~!:Jtiol~.i.I~~~.r::.~?!.tl"g ..~.lod as reflected in the Projecllm~leme"tation Plan, Part I._._. -
(a) 

PIP 
ITEM
 
NO.
 

MAJOR ACTIONS O~ STEPS; CAUSES AND R ESUL.TS
 
OF OEI.AYS: REMEDIAL ~TEPS
 

----_..._------

Solicit commodity requests from out1ying 
institutions. 

Indian Council of Medical Research ( I 00) screen 
and approve requests.
 

USAID screen and aopTove requests.
 

Procure and ship commodities.
 

The ICMR had a heavy load of conferences and other
 

...-"-- ­
(b) STATUS - PL.ACE AN "x" IN. 

ONE COL.UMN 

III 
BEHIND 

5CHF.DULE 
~-

(2) 
ON 

SCHEDULE 

(3) 

AHE4D OF 
SCHE.DUl.E -

x 

x 

x 

x 

duties in the last half of 19()t)" n.n~ H.S staff 
wafn't able to give nriority attontion 
lists of needed equinment. The list we 
to USAID in January 1969, an~ USAID exp 
commodities will be delivered by June, 

__...r- ••.._ 

to preparing 
s submitted 
ects all 
0, 1969. 

_.... __.y.~g!~!!P..g:.~~~ _ 
rnlNTI:D .... sr;.C,'~I·;"/ l~I."~SWICA'·IOtl 
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.AID l020a,211 E (7·881 

SECURITY CI.ASSIFICATlON PROJECT NU... .,ER 

11 AeTch 
PART II - Continued 

023 II-A.2 - OVERALL TIMELINESS 

In general, project implementation is (place an "XU in one block): 

(a) On schedule 

..!:(b::..J)'-.:A..:.:he=a.::.d...;o;.:,..f.::.sc::.;he=d.::.u:.::le . 1-._ 

BLOCK (c): If marked, place an "XU in (c) Behind schedule _ 

any of the blocks one tlvu eight that (1) AIDIW Program Approval 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor /Participating Agency /Voluntary Agency) 
implementation, e.g., tirrely delivery of 

_~(3:...:)_T_e..::.c_hn_i.:..ci..:...a_ns . .'_ 
commodities, return of participants to 

assume their project responsibilities, 

cooperating' country funding, arrival of 

technic lans. 

(4) Participants 

(5) Commodities (non-FFF) 

(6) Cooperating Country .. 
(7) Commodities (FFF) 
(B) Other (specif y): 

II·B - RESOURCE INPUTS------------_._---------_.__._-----_.- -'--'-~'-"---------------
This 5ection appraises the elfect'veness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities. that might influence the effectiveness of each of these types of project resources. In 
thP. blocks after only those lactors which si~nlllt:antly affect project accomplishments, write the leiter P if effect is po,itive Of satis­
factory, or the lelterN if effect is negative or less than satisfactory. ­

1 FACTORS-IMPLEr~ENTING AGENCY IContractlPalticipating Agency!Vcoluntary Agency) 

024 ± Quality, comprehensiveness and candor of reQuired reporl5 r-----
033 Promptness (f reQuired reports 

032IF NO IMPLEMENTING AGENCY IN THIS
 
PROJECT. PLACE AN "x" IN THIS BLOCK:
 

025 AdeQuacy of technical knowledge 034 Adherence te work schedule
 

026 Understanding of projectpurposes
 035 Working relr,tions with Americans._---- ..- I- -.--- ­

027 Project planning and management 036 Working r ~Iations with cooperating country nationals -02B Ability to adapt technical knowledge to local Situation 037 Adapld(IOn to local working and living environment 

029 Effective use of pa~tlcipant training element 03B Home office backstopping and substantive interest
 

030 Ability to train and utilize local staff
 039 Timely recrUiting of Qualified technicians
 

031 Adherent~ to AID administrative ~nd other reouirements
 040 Other (destrlbei: 

2 FACTO,..~·PARTICIPANT TRAINING -
041 TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "x" IN THIS BLOCK: 
IF NO PARTICIPANT ELEMENT IN PROJECT. 

052 Appropriateness of original selectionX
 
PREDEPARTURE
 

053 Relevance of training for present project purposes 
(}.:.2 English language ability -

043 .\vailability of hast country funding
 054 Appropriateness of past-training placement 

044 Host country operational considerations (e.g., selection 
055 Uti I ity of training regard less of changes in project 

pr ocedures) 
-


045 Technica I /profess iona I qual ifications
 056 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orientation L 057 Adequacy of performance 

047 Quality of general orientation 05B Continuance on project
 

-


O4B Participants' collaboration in planning content of program
 059 Availability of necessary facilities and eQuipment 
---------.. _---------- ­

049 CollabOfatlOn by participants' supervisors In planning 
060 MiSSion Of contractor follow-up activity

training
 

I
 061 Other (deSCribe): 
050 Participants' availabIlity for training 

OSI Other (describe): 

I'RINTED .... 



AID t02O·211 F (7·S81 

Biomedical Research '_E_C_U_R_I_T'_~_c_I._A_II_II_I =r~ECT'.. ...-:IC=A=T=IO=N=:--	 NUMB ER 

-~~=====--
PART II·B - Contlnuad 

• -------°"3:Fi.CTOR5-COt.'MODITIES
-----:-:"""":":-r-...,.-r__--.......,r--.,--.


PL.ACE AN "X"IN APPROPRIATE
 

B L.DC K:
 

Timeliness of AIDIW pro8jaQl app(ovai (I.o.!! PIOiCj
 
Transfer Authorization). \ See Narra1;ive.
 

066	 Quality of commoditlBs, adherence to specifications.
 
marking.
 ---_._-.__.._

067 Timeliness in procurement or reconditioning. 
------_._-­

068 Timeliness of shipment lo port of entry.
 

069 Ade'luac)' of port and Inland slorago racilities.
 

070 TlmellOllss of shipment frlijll port to sllll.
 
----- 0. --- _ •• 

071 Control measures against loss and then. 

074 Readiness and availability of facI1Ithn:. 

073 Control measures aaainst deterioration in storaae. 

.. -'-

.~~;.;.;.,,.=.:=~;.:..;;;.~-------------~=-
0 C I I d ..A d I I72 ontro measures aia nst amaae aJ'" eter orat on 

In sbl~j1t. 

-'--'--'+--t-

075 Appropriateness of use of commodities. 

·-----·-::::::-~-==--r 
076 Maintenance and spares support. 

077 Adequacy of property records, accounti ,R and controls. 

-t---------------------------If-
078 Othllr (Describe): 

Indicate In a concise narrative statement (under tho headill~ n. Overall Implementation Pelformance, below) your summay appraisal of the 
status of project implementation, covering both .1lgnlllcant achievements and problem areas. This should Include any comments about the 
ooequacy of provision of direct hire technicians l1S w!\11 a~ lift ovalall appraisal of the comments provided under the three headings (b, r. & 
d) which follow. For projects Which Include a dollar irWlI\ fOI generation or local currency to meet local cost requirements, Indicate the 
status of that Input (set! Detailed Instructions). 

Discuss separc'!tely (under separate headings b, C ~,d) IIi" 'lqtus of Implementing Agency Actions, Participants and Commodities. Whele 
above listed factors are causing significant pfOblems in iIll{e N), describe briefly ill the appropriate narrative section: (1) the caUSf! 
and source of the problem, (2) the consequences 'Ji nllt corrccttnr. II. and (3) what corrective action has been taken, called for, or planmd 
by the Mission. Identify each ractor discussp.d by its numher. 

079 NARRATIVE FOR PART !I·B: (After nallative sectiun i'. Overall lmplernentatlon Performance, below, follow, on form AID 10200251 
as needed, with the follOWing narrative section 11c.1I1ings: b. Implementing Agency, c. Participants, d. Commodities. List .!!!.narratlve 
section headings In order. For ltIy healHnRs Which ilre not.'!~.E.!.!£~.~, mark them as such and follow Immediately below with the next Oil,· 
rallve !I(!Ctiorl heading.) 
a. Overall Implementation Performance. 

The nroject (See II-A) is sli~h ly behind schedule, but USAID expects that all 
commodities will be ordered and shipped before the end of the Fiscal Year. 

b. Imnlementing Agency: NA 

c. Particinants: NA 

d. CommoditJes: No act.ual procurement yet. 

Unclassified 
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AID 1020-25 G (7-68) ..,... • _ 

OSECURIT'( CL"SSIFICATION PROJECT NUMBER 

Unclassified 332.11 Biomedical Research 

PART III - ROLE OF THE COOPERATING COUNTRY ---_.._-----_._---
The following list of !lIustrative items are to be considered by the evaluator. In the block aftN ~ those items which significantly 
affect project effectiveness. write the letter P if the effect of the Item is p'lsitlve or satisfilctory, or the lettcr N If the effect of the 
item is negative ~!~!i~an satisf~ctory. - -- ­_._---- --------._--_.__.-_._-----_.. _-------- ---_._--------_.----_._._---_._- -

SPECIFIC OPERATIONAL FACTORS: N 
080 Coordination and cooperation within and between ministries. 

. _ .. _- ._--'---'---_._-_._----- .._----_._---_..__._-_.-. ­
081 Coordination and c~(;peratlon o..f LD~ gov·t. with poolic and private institutions ~nd private enterprise. . P 
082 Availability of reliable data for pro;"ct planning, control and evaluation. ------_._._-----_.- -_....- --= 
083 Competence and,'or~!!tlnuit10~ ..~~~utive leadership of J:".ojec_t. .____ P 
084 Host country proj~ct funding._ .. ._._. ._--r 
085 LeglslativJ changes relevant to project purposes. P 

'--~~---------_._--------_._--_._----_._-

086 Existence and adequacy", a project-related LDC organization. P----------_.__._--_._--------~---'~ 

087 Resolution of procedura I and bureaucratic prab lems. _~'1 
~--'--"'--._-'--~----''--=-'-'-'--'--''-'--=--'-~----------------_._-----------

088 Availability of LOC physical resource inputs and/or supporting services 2nd facilities. P 
089 Maintenance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. P 
--'--------------------------------------t-~ 

091 Receptivity. ~o change and innovation. P 
O~ Political conditions spec~k ~~~e~~. _'_ ~ . • ~~P 

093 Capacity to transform Ideas into actions, i.e., ability to implement project plans.
 

094 Intent and/Ol' capacity to sustain and expand the Impact of the project after U.S. Inplt.: are terminatod.
 

095 Extent of LOC efforts to widen the dissemination of project benefltJ and services.
 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. 

097 EnfOl'cement of relevant procedures (e.g., newly established tax collection and audit system)• .-=-----'''-----­
098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 

099 Level of technical cducation and/or technical experience. -.---.-----------------t-­
100 Planning and management skills.
 -.-----------------.----------------.----t-­..!!_'mount of technician man yearsaval~ble.:. . -!-_ 

102 Continuity of staff. __ .. _._. . ._1-__ 

103 Willingness to work In rural areas. 
---.-=--'--'-.:......:..----~'-=~----------.-------------------=-_ .. ==========E··104 Pay and allowances. . 

lOS Otl'.er: 

In too spact> below for narrative provide a succinct discussion and overall appraisal of the Quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
list of cons iderat. ions 10 be covered. 

For ~ those items markedl! inc ludl! br iet statements cover ing the nature 01 the problem, its impact on the achievement of project 
targets (i.e., its importance) and the nature and cost ot corrective action taklJn 01 planned. Identily each explanatory note. 

106 NARRA1Wl ron PART.J.!l (Continue on form AID 1020-25 I): 

080 & 087: 

This nroj eet involves C"lorilinat~ '. fl wi thin branches of the Ministry of Heal+.h 
an~ the ra·ffi, ann outlying research institutions. The staff is small, over­
worked, ann nut tIlls small grant, for sunnlies at l0W nriori ty. Communication 
between the Mini~try of Health ann ra~ was delayed, ann orders were slow 
in coming. 

Unclassified 
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Unclassified 3~.13 Intensive Districts 
PART I-B - PROJECT EFFECTIVENESS' 

I-B-l OUTPUT REPORT AND FORECAST (See detailed instructions) 
h , ~CT:UAL AN D .PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

.. 
CODE 

NO. 

II ThiS section is deSigned to record progress toward the achievement of each project 

output target which was schedull'd in ~~ FlP, Part II. Where progress toward a 

3 

ACTU"L 

4. 
AS OF PRIOR 

JI';NE 30 

S.~. 
PF\.OJECTEO 

PLANNED ' •.TOTAL . 

"'UIOSEw target is significantly greater or IE:~~ ~l1an scheduled, describe reason(sl beneath CUM. TO b - ~~~NN."e::r p~b3':CT-

ONLY the target. DATE Q. PLANN"-D • A,CTUAL •• -.."" LIFE 

---ri-------------------------------+----+-----+-.....:......---t--
Background ~ 

The GOI is planning to intensify its Family 
Planning program in the 51 most populous of 
Jndiavs 335 districtso In each intensive 
district~ a complete "package" of family 
planning services and materials is to be made 
available including optimum staff, contraceptive 
supplies and services~ communications" trans­
portation" research" demonstration" and evalua­
tiono The aim is to set patterns to be emulated 
in the remaining 284 districtso 

The purpose of USAID9 s project is to assist the 
GOI intensify activities in the first 17 dis­
tricts selectedo USAID will provide one offset 
printing press for each intensive district and 
audio-visual ~quipmGnt for vehicles provided 
under a loan in order to increase the avail­
abilitYJand dissemination of improved motivation~l 
and teChnical family planning information to 
appropriate audiences o USAID will provide 
services of two staff technicians to assist in 
project implementation 0 

(Outputs for this project are not quantitativeo The pro, ect is ~ beilljust g initi••ed" 
and a report on project effectiveness is prematu eo) 

P1:UNTEO g.6a Unclassified 
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SECURITY CI.,\S"''1CATION PROJECT NU'ABER 

Unclassified 332.13 Intensive Districts 
PART I-B - l."~'I"~ecl 

010 B,2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the flJllowing seven-point scale that represents your judgment of the overall progress towards project targets: 

1~-u-n-S-O'-I.-fO-C-'Of-y-a....- JI':'======:5S:~;7I.:;Of~:C;;':or::-:Y':_~_-_-_-_-_- -_-_-_-:'~-----l_-o-u,-.t-o-nd-in-lI- J 
PART I·C PROJECT SIGNIF ICANCE 

...;0...:..1.:...1 C:...:•...;.1_--:R~E::..:LATION TO SECTOR AND PROGRAM GOALS (See deloiled instructions M.O. 1026.1)
 

This section i.. designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
 
in col. b and rate potential and actual project impact in cols. c and d.
 

C. d.o. SCALE FOR COL.UMN c: 3:.: Very Important; 2:: Important; ACTUAl. 
IMPACT ON1:: Secondary Importance GOAl. TOPOTENTIAl. 

CODE IMPACT ON DATESCALE FOR COLUMN d: 3= Superior/Outstanding; 2= AdeQuate/Sat!:;fa=tory/Good;NO. REL.ATIVEl::ACH GOAl.
IAID/W 1= Unsatisfactory/Marginal TOIF PROJECT 

u~t: PROGRESS~.---'------------'---------------'-lAC HIEVES
O",',YJ EXPECTEDTAHGETS 

I S._~C_T_ORA~IO PROGRAM GOAl.S (l.IST OtlL', THOSE ON WHICH THE AT THIS 
~"'Ml'''''''''-::-:-- .. _ PROJECT HAS A SIGNIFICANT EFFECTI STAGE 

r~ ~~;~:~~i;:e~:n~::~~!i:~~~:f:~::~:~~:~:~~a~; NA3r/ I 
.:', timated at 110 million cou les to become fallily 

~f'~ ::::~n:b:c::~t::S~rOVidefamily planning services
r:·:· ;.~, ;: NA3t>...~· I' linical and nonclinical - for tbese couples 0 

r%~f (3) Assist the 001 to train and equip the family 
3 NA~~~:Plann~nf personnel necessary to carry out these 

"',",:.:, ctivoLt ..es. 
-(4-)As-s-i-st--t-he-GO-;I-=-t-o-lle---a-:s-u--l--·e~a--n=-d::;--a=-p=-=-pr=-a=-ri=s=e--=a ....l...l--=p:r-::a::-::s~e::-:s::+------1f---­
of the family planning program p the declared ultima e
 
goill of wbich is to reduce tbe countryQs annual rat
 3 NA 

estillla ted 205 reen 
For.,.lslwhie ~eDtraal;38IOPAd _mPQ~lii~~l"<ellplain in lhe space for narrative. The narrative should also 
indicate the elltent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, Le., is there a sLilstantial risk of the anticipated impact being forestalled by factors nol involved in the achieve· 
ment of project targels. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
indicators that 10l'€er-terrn purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I·C.l (Continue on form AID 1020-25 I): 

Tbis project is potentially very important to all sector goals. 
At tbisjuncture'p the critical Questions are~ (a) will the states 
support the pl'ogram p (b) will 2. sufficient budget be provided 
in the Fourth Plan to support the program p and (c) can an 
effective pattern of center-state relations be evolved in order 
to ensure effective supervision of the program. These are 
questions which the Mission intends to address carefully as 
preparations for the project proceed. 

Unclassified 
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SF.CUll'ITV CL.ASSI"ICATION PROJECT NUMBER 

Unclassified 332 0 13 Intensive Districts 
PART I-C - Continued 

C 2 - GENERAL QUESTIONS 
MARK 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 

Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS 

-
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?
 

014 Have means, conditions or acth/Ilies other than project measures had a substantial effect on project output Of accomplishments?
 

COL..

_. 

NA

NA

NA 
._- -­

015 Have any problem~ arisen as the result of advice Of action or major contributions to the project by another donor? 
. 

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject 

Have any important lessons, positive or negative, emerged which might have broad applicability? NA 

Has this project revealed any requirement for research or new technical aids on which AID;W should take the initiative? NA 
--

Do any asr-acts of the project lend themselves to plillicity in newspapers, magazines, television or films In the United States? NA 

(Make sure AID;W has copies of existing coverage.) 

NA 
to modification Of earlier termination?
 

017
 

018
 ---_. ---­
019
 

020 Has there been a lack of effective cooperating country media coverage?
 
-

021 NARRATIVE FOR PART '-C.2 Identify each explanatory note by the number of the entry to Which It pertains. (Continue on
 
form AID 102G-2S I as ne:-essary):
 

Unclassified 
""IHTIrO •.•• SECURITY CL.ASSIFICATION PaRe 4· 

2­
) 



AID \020-2!l 0 (7-681 

(SECURIT~ CL.ASSIF"ICATION F:AOJECT NUMI!IE'1 - 8 - --I

Unci.8sl1 led	 ----3~3~2~u13~-.a..IDat.e~aDIi~i ¥ve~.LID~t ZiR..Lt.£r~f""C..L~1iolll·...	 _ 

______.__•.	 •__~ART 11- IMPLEMENTATION ~::.E:-PO::.;R:.:.T:- . 
..---_._------ ­

_____. .__.. .___ II·A - STATUS OF SCHEDULE . _ 

022	 A-l-INDIVIDUAL ACTIONS (See detailed Instructions M.a. 1026.1). This is a listln~ 0' "lajor actions (jf ~leps which were scheduled 
for .ph.ysical st~~~..5..0ntinu~!..~m.Elcn:entatlon In the reporting ~ri~_~s reflected in the Projectlmpll'lnentation Plan, Part I. • 

(0) (b)	 STATUS - PI-ACE" AN "x" IN 
ONE COLUMN 

PI!=' MA.IOR ACTIONS OR STEPS; CAUSES AND RESULTS 
(3)(I! (21ITEM OF OELA'fS: REMEDIAL. STEPS
 

NO.
 ON AHEAD OF 
SCHEDULE 

BEHIND 
SCHEDULE SCHEpULE--+-------_.__.__..._---_. -_.~-----'--

Actions by GOI 

x1) Sanction necessary budget. 

(The Family Planning Ministry cannot sanctien
 
funds for any new projects until its overal
 
Fourth Plan budget bas been determined.)
 

x2) Assign full-time officer to act as
 
lia1son for the project.
 

(reason same as "1" above) 

x3) Identify first 17 districts. 

4) Provide adequate staff for the 17 
xdistricts. 

(reason salle as "1" above) 

Actions by USAID 

x1) Assign two staff techniciansu 

(Recruitment was delayed in order to obtain 
a clearer fix on types of personnel needed). 

x2) Order Commoditieso 

Uac18ssffied 
IECURITY CL.AIIIFICATION 
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IECURIT'( CLASSIFICATION 

______--IIU....n!UC...),..8...s~SI:L1.L.f.&..l.1ecud 
PART 

rPROSECT NUMBER 

----"1-,__.....3J,.,;3a.;.2~11.03~ ....I~D.g,;t~elS.l7.l1.III1 ...1o¥v4118~D~1..1iI~t..,;r;:.,;j1I.4ic;..;lt~i111--
II - Continued 

023 II-A.2 - OVERALL TIMELINESS 
In general , project implementation is (place an "X" in one block)' 

BLOCK (c): If mlllked, place an "X" in 
any of the blocks one thru eight that 

apply. This is limited to key aspects of 
imillementation, e.g., timely delivery of 
commodities, return of participants to 
assume their project respons ib i Iities, 

cooperating country funding, arrival of 
technicians. 

(a) On schedule 

(b) Ahead of schedule 

(c) Behir.d schedule .... 
(l) AID/W Program Approval 

(2) Implementing Agency (Contractor /Participatlng Agency /Voluntary Agency) 

(3) Technicians 

(4) Participants 

(5) Commodities (non-FFF) 

(6) Cooperating Country ..... 
(7) Commodities (FFF) 
(8) Other (spec if y): 

___,11-6 - RESOURCE,...:I:.:,.N:..;.P..:U:-.:T..:S _ 

This section appraises lhe effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodilies, that might influence the eff'~ctiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is negative or less than satisfactory. ­

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THiS 
PROJECT. PLACE AN "x" IN THIS BLOCK: 

025 Adequacy of technical knowledge 

026 Understand Ing of project purposes 

027 Project planning and management 

0'28 Ability to adapt technical knowledge to local situation 

029 Effective use of participant traininl! element 

030 Abilitv to train and utilize local staff 

031 Adherence to AID administrative and olher reauirements 

v 

~ Quality, comprehensiveness and candor of required reports 

033 Promptness of required reports 

O:J4 Adherence to work sc!ledule 

035 Working relations with Americans 

e36 Working relations with cooperating country nationals 

C37 Adaptation to local working and I iving environment 

(r38 Home office backstopping and substantive interest 

039 Timely recruiting of qualified technicians 

040 Other (describe): 

.. 

2 FACTORS-PART"'IPANT TRAINING..
 
041 IF NO PARTICIPANT ELEMENT IN PROJECT. 

PLACE AN "x" IN THiS BLOCK: y 

TRAINING UTILIZATION AND FOLLOW UP 

052 Appropriateness of original selection 

PREDEPARTURE 

042 English language ability 
053 Relevance of training for present project pll'poses 

054 Appropriateness of post-training placement 

055 Utility of training regardless of changes In project 

056 Ability to get meritorious ideas accepted by supervisors 

057 Adequacy of performance 

058 Cant Inuance on project 

OS9 Availability of necessary facilities and equipment 

060 Miss ion or contractor follow-up activity 

061 Other (describe): 

043 Availability of host country funding 

044 Host country operational considerations (e.g., selection 
procedures) 

045 Technical/professlona I qua IIficatlons 

046 Quality of technical Ofientatlon 

047 Quality of general orientation 

048 Partie ipants' collaborat ion in planning content of program 

049 Collaboration by participants' supllrvlsors in planning 
training 

OSO Participants' availability for training 

OS1 Other (describe): 

Unclallsified'.11IPRINTED SECURITV CLASSIFICATION 
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••CUlW'ty CL. .... IIFIC ... TION	 P,.OJEC T NUMB Eft 

PART 11-8 - Continued 
3 FACTORSoCOINotODITIES 

PLACE AN "X"	 NO1082 I 108! I 1084
IN APPROPRIATE F~" NON·FFF COMMODITY 

BLOCK: EL.EMENT 

06S	 Timeliness of AID/W program approval (I.e., PIO/C,
 
Transfer Author ization).
 

066	 Quality of commodities, adherence to specifications,
 
marklna.
-

067 Timeliness in procurement or recondltlonlna.
 

068 Timeliness of shipment to port of entry.
 

069 Adequacy Of port and inland storage facilities.
 

070 Timeliness of shiplOOnt from port to site.
 

071 Control measures against loss and theft.
 

072	 Control measures aaainst damaae and deterioration 
in shipment. 

073	 Control measures ago.nst deterioration in storaae. P 

074 Readiness and availability of facilities. 

075 Appropriateness of use of commodities. 

076 Maintenance and spares support. 

077 Adequacy of property records, accounting and controls. 

078 Other (Describe): 

Indicate in a concise narrative statement (under the head!nl:::. :iverall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem areas. this should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 

Discuss separl!tely (under separate headings b. r: & d) the statu!l of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N). describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem. (2) the consequences of not correcting It, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 10200251
 
as needed, with the following narrative section headings: b. Implementirw Agency, c. Participants, d. Commodities. List !llnar~atlve
 

section headings in order. For any headings Which are not applicable, mark them as such and follow immediately below with the next nar­

rative section heading.)
 

a.	 Overall Implementation Performance. 

As indicated in Parts II-A and Part III p this project is still on 
the launching pad. It won~t move otf until GOI decisions on the 
size of the Fourth Plan Family Planning budget are completed and 
there is assurance that funds to fuel the project will be adequate. 

Implementing Agency~ NA 

Co	 Participants~ NA 

d.	 Commodities~ The PIO/C was tra~.1tted to Washington in December 
I968~ Appraisal of most oi the a_." factors under c~aodities 
cannot be made at this time. 

Unclassified 
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Unclassified 332013 Intensive Districts 
PART III - ROLE OF TH~ COOPERATING COUNTRY 

The following list or lllustralive items are to be considered by the evaluator. In the block aftl'r only those items which significantly 
affect project effectiveness, write the letter~ if the effect of the Item is positive or satisfilclOly, or the letter l! If the effect of the 
item is negative or less than satisfactory 

SPECIFIC OPERATIONAL FACTORS: 
N080 Coordination and cooperation within and between ministries.
 

081 Coordination and cooperation of LOC gov't. with pwllc aoo private institutions and private enterprise.
 

082 Availability of reliable data for prol~ct planning, control and evaluation.
 . 
083 Competence and/or continuity in executive leadership of pr~j~ 

084 Host country project fundi/1i. It 
085 legislative changes relevant to project purposes. 

086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedlJ'al and bureaucratic problems, 

088 Availability of LOe physical reSOlJ'ce inputs and/or supporting services and facilities. N 
089 Mai.ntenance of facilities and equipment. 

090 Resolution or tribal, class or caste problems. 

091 Receptivity to change and innovation. P 
092 Political conditions specific to project.
 

093 Capacity to transform Ideas into actions, I.e., ability to implement project plans.
 

094 Intent and/or capac..!!t to sustain and expand the impact or the project after U.S. Inputs are terminated.
 

095 Extent of LOC efforts to widen the dissemination or project benefits and services.
 

096 Utilization or trained manpower (e.g., participants, counterpart technicians) In project operations.
 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
 

098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 

099 Level of technical education and/or technical experience.
 

100 Planning and management skills.
 

101 Amount of technic Ian man years av.,i1able.
 

102 ContinUity of staff.
 
-

103 Willingness to work In rural areas.
 

104 Pay and allowances.
 

105 Other:
 

In the ~pc.cc t:elow fer 'larrative provide a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an Illustrative 
list of cons iderat ions to be covered. 

For ~ those items markedl! Inc lude brief statements covering the natll'e of the problem, its impact on the achievement of project 
targets (i.e., its Importance) and the nalure and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I): 

Intensive Districts~ 

The initiation of this project has been slow for a number of 
reasons 0 

The Central Depart~~~t of Family Planning (CDFP) requested 
each state to designate th~ district(s) which would receive con­
centrated inputso Many states failed to respond until pressed 
a third or fourth time p and the Center pressed them only through 
routine letters. 

For many months no one in the CDFP was made responsible for the 
project. The officer finally placed in charge continues to be 
responsible as well for activities separate from this project 0 

Unclassified 
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Unclassified 332013 Intensive Districts 
PAR CONTINUATION SHEET 

This sheet is to t.e used fO( any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

Narrative for Part III (continued) 

The CDFP has not to date designated the full-ti.a officer 
agreed to in the OWP to handle the communications aspects of the 
intensive district prograa p although AIDvs initial supports will 
be largely audio-visual commodities. 

The t~chnical wing of the CDrp may have difficulty aanaging 
a project which by definition cuts across all key facets of a 
successful family planning program. Each Assistant ComaisEioDer 
runs a specific sector of activity assigned on the basis of his 
professional experience and credentialsD The Assistant COlUlissione&'ei 
are reluctant to venture into one anotherVs professional territory. 

Nevertheless p the corp official currently responsible for ia­
plementing this project has engaged in a number of useful steps 
prior to development of GOI budgetary ceilings. Baseline data 
are being evaluatedD Operational procedures are being delineated. 
Communication channels are opening between the Center, the states 
and the districts initially involved. The prognosis for this 
project continue~to be favorable. 

080 - Although the COFP is responsible for implementing its activi­
ties, the Ministry of Finance and the Planning CommissioD are 
involved directly in the funding of new proposals. The checks 
and balances of the Indian governmental structure lead to un­
avoidable delays in new project initiatioD. Also causing 
delays are the separation within ministries of technical wings 
trom administration wings. 

084 - Host country expenditures for this project were in abeyance 
pending GOI approval of Fourth Plan budgetary ceilings on 
new activities. 

088 - The Operational Work Plan calls on the GOI to provide such 
physical resource inputs as space for the offset presses and 
~ome AV equipment for vehicles. Although firm commitments were 
reached by the GOI for delineating these inputs p it is too 
early to assess their operational availability. 

Unclassified 
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Unclassified ..'-------'---------------
PART IV - PROGRAMMING IMPLICATIONS 

______________ IV-A - EFFECT ·ON PURPOSE AI'[) DESIGN 

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for 
some adjustment in project purposes or de~ igo, and why. and the apPloxlmate cost implications. Cover any of the following considerations or 
others that may he relevant. (See Detailed In~tructions for additional Illustrative considerations.) Relevant experience or country situations 
that were descr ibed earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc· 
uments, but a brief indicatiull of the type of change contemplated should bp given here to clarify the need for change. 
For example, changes migh~ be indic.ated if they would: 

1. better achieve program/Droject purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assur3l1ce of lasting institutional development upon U.S. withdrawal. 

107 NARRATIV.~ FOR PART IV·A (Continue on form AID 1020025 I): 

Bi-late"!"'al agreements were reached f·y· most of the activities described earlier in 
this document 0nly in lat.e Spring 1968. Our immediate aim ia to continue to seek 
their early ann effective implementation. At the same time, USAID plans to continue 
its family planning dialogue with aporopriate GOl officials. As a result of the 
dialogue, some activities may alter or exnand; ne~i activities may be designed. USAID 
continues to seek opportunities to enhance the significance and impact of the 
project and ~s nrepareri to respond in timely fashion to add:ttional family planning 
needs. 

Our search for means to enhance the effectiveness	 of our program is not limited to 
exUo~ing assistance ~ithin the confines of the Family Planning Program itself. We 
continue to exnlore onool·tunities t.o assist in Family Life educat.ion; ve are 
sbldying the relation of nutrition and family nlanning to see if·~e form a mutually­
reinforcing alliance; and we continue to seek to define the role of monetary 
incentives in the nrogram. It is possible that our most effective contribution 
to family planning may lie in these areas beyond family olanning. 

IV·B - PROPOSED ACTION 
108 This project ~hould be (Place on "X" in ~~propdate block(s)); :;..:......;..;.;:::..:...;~~-'------------------

1. Continued os p~sently schedul..d in PIP. .-.•-­
•___ •• 6-__-- _______ 

2. Continued with minor chang':.s i;~th;jl-P~-m~e -;;C~~~~~~_Le:el (no;~oquiri;i~ubmissioll of on amended PIP to AID/W). 

3.	 Continued with significcr.t cl.a1\1es in Ihe: Fir' (bu; flot suHic ienl to require u rev ised '·;WP). A formally revised PIP will follow.
 

p!ain~~_':l..~roli·:e, PROP will follow.
 4. Extended beyond its prO)s~t "hedul" t·,) (D';;e): Mo. ----·C;~;--~--.-~ -5. Subslahtively revised. PRo-p·:,mf;il~"---_u_-~---=>==--=-=---­ -_. 
6. Evoluated in dept!' to d"t"r-mine_i;~-;li~clive~.sl..!!!.J~~...Lu.r:!.~d~~~~--
7. Discofllinued earlier thon presently s~hedlJ!ed. Dote recommended fC)( termination : Mo. Doy Yr._._-----­
8. Other. Exploin in norrative.	 _._._-------- ­

109 NARRATIVE FOR PART I\I-B: 

See Part lV-A above. 

Unclassified 
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