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006 FUNDING TABLE \E.oOl!l!r.l.p~.U:'1UW 

... IOOOL.L. ... R
 
FINANCING

OBL.IG ...TIONS
 
(SOOO)
 

CU....UI.ATI"E
 
NET THRU
 

ACTUAL. YEAR
 

(FY 19Eiq ) 
PROPOSED
 

OPERATIONAL.
 
YEAR
 

(FY 197.D-l 

TOT"'L. 
CON· 

TR"'CT 
(NON-"'oO) 

PERS SONNEL. ERVICES P"'RTICIP ... NTS COMMODITIES OTHER COSTS 

AID PASA 
CON· 

TRACT 
0'1'. 

PA.A 
CON' 

TRACT 
OIR. 

PASA 
CON' 

TR AC T 
DIR. 

PASA 
CON, 

TRACT 

?-74 40. 27 - 40 - - 207 - - -
-71 21 - - 21 - - 50 - -

CCC VAL.UE OF P.L.. 460 IThru Actual I Operational Year
 
COMMODITIES (SOC.:) -, Year : " Program:
 

007 III~PLEMENTING AGENCY TABLE 

If contractors or participating agencie!: are employed, enter the name and contract or PASA nurrber of each in appropriate spaces beloW; 
in the case of voluntary agencies, enter name and registration nurrber from M.a. 1551.1, Attachment A. Enter thB appropriate descrip
tive code in columns band c, using the coding guide provided below. 

TYPE CODE b 

.. u.s. CONTRACTOR 
2. L.OCAI. CONTRACTOR 
3. THIRD COUNTRY 

CONTRACTOR 
4. PARTICIPATING 

AGENCY 
II. VOI.UNTARY AGENCY 
0. OTHER, 

TYPE CODE c 

O. PARTICIPATING 
AGENCY 

1. UNIVER]ITY 
2. NON'PROFIT 

INSTITUTION 
3. ARCHITECTURAl. ,. 

ENGINEERING 
4. CONSTRUCTION 
II. OTHER COMMERCIAl. 
O. INDIVIDUAl. 
7. OTHER' 

a. TYPE d. 
CODE CONTR"'CTI 

IMPL.EMENTING AGENCY P ...sAI 
b. c. VOL. ...G NO. 

I. 

amin Branch 1 6 ID/nesa-429 
2. 

.. 
L.E"'VE 

BL"'NK FOR 
... 'o/W USE 

PART I - PROJECT IMPACT 

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFIC:ANCE'& EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project 
since the last PAR. FollOWing this should come 3 concise narrative statement which evaluates the overilll efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and g011 plans;
 

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;
 

(4) the' continued relevance, Importance and significance of the project to country development and/or the furtherance of U.S. obJec· 
tives. 

InclUde In the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest ,of PART I is completed. It should Integrate the partial analyses In I-B and I·e into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If thB evaluation in the 
previous PAR has not sifnlflcantlv changed, or if the project is too new to have achieved significant results, this Part should so 
state. 

008 NARRATIVE FOR PART I·A (Continue on form AID 1020-25 I as necessary): 

a/ Continuing project; requirement to be determined. 

SIGNATURE D"'TEMISSION DIRECTOR 
APPROVAL ~ 

Unclassified 
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AI D 1020-25 A (7-6BI 

SECURITY CLASSIFICATION PROJECT NUMBER 

Unclassified 386-51-580-332.3 
PART I-B - PROJECT EFFECTIVENESS 

I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DAT.A CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 3CODE 
4. AS~~J'~~R 5. 6~ROJECTEDNO. output target which was scheduled in the PIP, Part 11. Where progress toward a 

ACTUAL Decemt.t€':f :Jl.196~ PLANNED TOTALAIO/w target is significantly greater or less than scheduled. describe reason(s) beneath CUM. TO BY NEXT FORUSE 
DATE a. b. JUNE 30 I PROJEC'the target. ONLY Pl.ANNED ACTUAL LIFE 

1. Assist the GOI conduct an initial feasibili~V I 
study among a representative sample of 300,Q~0 400,000 200,00(" 500,000 500,000 
100,000 women to determine the acceptance 
of oral contraception by Indian women as 
a supplement to other methods. 

The Pilot Project was completed in late 1969. 
Against the target of 100,000 women originally 
set by the GOI, only ~O,OOO participated. The 
results of the Pilot Project - although not 
exciting - were encouraging and support the 
expansion of the pill program. However, due 
pri:narily to the "cautious pill policy" of the 
GOI and the more recent adverse publicity-- es
pecially in the Western press - a mass pill pro 
gram has not yet begun in India. There now 'are 
300 centers distributing orals, but the GOI does 
not plan to open additional centers at this 
time, pending a policy decision on the pill pro
gram. Of the 1,000,000 cycles of oral contra
ceptives supplied by USAID, 300,000 cycles have 
been distributed so far leaving a balance of 
700,000 cycles (500,000 cycles OVULEN and 
200,000 OVRAL) in the warehouse. Recently the 
GOI Drug Controller ruled that pills with~ 
more than 50 mcg estrogen content should no 
longer be used for contraceptive purposes, 
thus making the entire stock of OVUl.EN obsolete. 
USAiD responded negatively to a GOI request to 
replace these 100 mcg pills as "n.\-l·a remains 
200,000 cycles of OVRAL in stock with a 

20,000 
women 

"cycles 4~f orals used) 

20,000 
women 

UnclassifiedPRINTED 11·68 
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1020-25 A (7-68) 

URITY CL.ASSIFICATION PROJECT NUMBER 

Unclassified 386-5l-580-332.~ 
PART I-B - PROJECT EFFECTIVENESS 

I-B-l - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

)DE 
O. 
.:JlW 
SE 
'LY 

2. ACTUAL AND PLANNED OU , 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part II Where progress toward a 
target is significantly greater or less than scheduled. describe reason(s) beneath 
the target. 

3 

ACTUAL 
CUM. TO 

DATE 

4. 

o· 

AS OF PRIOR 
JUNE 30 

PL.ANNED 

b. 
ACTUAL. 

diminishing low draw-down. (The GOI plans to 
distribute the entire OVULE. stock to the 
Obstetrics/Gynecology Departments for use in 
g~rl7:CCfjJ (ti..·_::f·~:! cases.) 

2. Assist the GOI to determine characteristics 
of women willing to accept aDd continue to pract ce 
oral contraception. 

We await the Ministry's acceptance and clearance 
of the pilot project results &nd inclusion of th~ use of 
orals as a method in all clinics. This does 
not seem likely in the near future for reasoDS 
stated aboveo 

3. Provide experienced advice to the DepartlllGnt 300 ce lters 
of Family Planning and physicians and para-medic lis 
in administrating a hormonal contraceptic;n progr .., 
including in-service training in the use and sup~r-
vision of oral contraceptives, for approximately .J:~l· mellicals 
500 medical and 1000 para-medical personnel 550 pa:lea-aedicJ Is 
serving in 500 centers. 

(This phase of the program has been concluded. 
However, additional personnel, both I18dical aDd 
para-medical, will need to be traiaed should the 
GOI decide to sanction aDd expaDd the pill progrILlll.) 

. DATA CUMULATIVE) 
-

s 

PLANNED
 
BY NEXT
 
JUNE 30
 

6. 
PROJECTED
 

TOTAL
 
FOR
 

PROJECT
 
LIFE
 

300 cente] 

550 medicalE 
550 para

.edicals 

"'
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2 

1 

2 

2 

c. d. ACTUAL 
IMPACT ON 

POTENTIAL GOAL TO 
IMF'AC T ON DATE 
EACH GOAL RELATIVE 
IF PROJECT TO 
ACHIEVEI PROQRESS 

WHICH THE TARGETI EXPECTED 

AT THIS
----I---.--+~.~T~AG~E~-

~ 

AID 1020-211 B 17-881 

.IECURITY CLAIIII".CATION	 PROJECT NUMBER 

Unclassified	 386-51-580-332.3 
PART I·B - Contlnu.d 

010	 B.2 ~ OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents yoII' judgment of the overall progress towards project target 

I	 IJt --I5ath,factory -
PART I-C - PROJECT SIGNIF ICANCE 

011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (S•• d.tail.d instructlonl M.O. 1026.1) 

This section Is designed to Indicate the potential and actual Impact of the project on relevant sector and program goals. List the goals 
In col. b and rate potential and actual project Impact In cols. c and d. 

a. SCALE FOR COLUMN c:	 3= Very Important; 2= Important; 
1= Secondary Importance 

CODE 
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 

(AID/W 1= Unsatisfactory/MarginalUSE I-: -=-~=---

ONL. vI I b. 
lECTOR AND PROGRAM GOAL.S (L.IST ONL.V THOSE ON 

PROJECT HAS A SIGNIFICANT EFFECT' ______________• 

Assist the GOI to measure and appraise all phase 
of the family planning program, the declared 
ultimate goal of which is to reduce the country' 

family planning acceptors. 
Assist the GOI to train and equip the family
planning personnel necessary to carry out these 

As~ist the GOI to create programs that will in
form, educate and motivate 90 percent of India's 
reproductive age married population, currently 

~.5 percent to 1.5% as soon as possible. 
Assist the GOI to provide family planning servic 
clinical and nonclinical - for these couples. 2 1
 

For goals where column c. Is rated 3 or 2 and column d. is rated 1, explain In the space for narrative. The narrative should also 
indicate the extent to which the potential Impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., Is there a sltlstantlal risk of the anticipated Impact being forestalled by factors not Involved In the achieve
ment of project targets. If possible and relevant, It also would be useful to mention In the narrative your reading of any current 
indicators that lorwer-term purposes, beyond !Icheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

The project is important to all the major family planning goals. 
The project's impact on the major goals - particularly supply of 
services _ has been less than anticipated due to the lag in the 
implementation of the project. 

Concerning factors external to the project which threaten its im
pact on the sector goals, there has been wide publicity given to 
data on pills as a possible cause of thrombo-phlebitis and carcinoma 
of the cervix. This has reinforced the already strong caution of 
Indian doctors toward pills, perhaps engendered by the lingering 
bad taste of the IUCD "setback". 

In the face of sensational press stories, intepl'eted as document
ing a condemnation of pills, it has been difficult for GOI offi 
cials physicians and family planning workers, to accept the 
USAID'medical educator's insistance and published opinions that 
recent charges represent no more than a step forward in the orderly 

"RINT~~ress of development of sa:uBewcctli~Jrll;;ATION	 Page 3 



AID '020·28 C (7.811 

• ~U"ITV CLAIISIP'ICATION PROJECT HUMI"';'" 

Unclassified 386-51-580-332.3 
PART I.C·- Continued 

.C 2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each Question placo "V" for Ves, "N" for No, or "NA" for Not 
Applicable In the right hand column. For each question where "V" III entered, explain briefly In the space below the table. 

013 Have there been any .Ignlflcant, unusual or unanticipated results not covered so far In this PAR?
 

014 Have means, conditions or activities other...than proJect measures had a substantial effect on project output or accomplishments?
 

015 Have any problems.Arlsen as the result of advice or IIction or :naJor contributions to the project by another donor?
 

016 Ir the answer to 014 or 015 Is yes, or for any other rea,on, Is the project now less necessary, unnecessary or subject 
to modification or earlier termination? 

017 Have any Important lessons, positive or neeatlve, emeril!d which m1iht have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AID,IW ahould take the Initiative? 

019 Do any aspects of the project leOO themselves to publicity In newspapers, magazines, televisIon or films In the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID,IW has coplea of exlstlni coverage.) 

021 NARRATIVE FOR PART !-C.2 Identify each explanatory note by the number or the entry to which It pertains. (Continue on 
form AID 1020-25 I as necessary): 

MARt< 
IN
 

THiS
 
cOL.. 

y 

Y 

If 

N 

y 

.Y 

N 

Y 

013-014 - The adverse publicity in the press and medical circles has 
made the already conservative GOI official·.. approach to 

orals even more rigid. 

017 - Commodities must be ordered in a phased manner related 
to tho various stages of project implementation. This 
will permit cancellation of part of the order if the pro
ject does not progress satisfactorily or project data 
shows reduced need for commodities. This is true es
pecially of pilot demonstration activities such as the 
ora Is proj ec t . 

018 - A coordinated central "one-roof" international Research 
Center in Human Reproduction is a very serious need. 

020 - There is a )Oeluctance on the part of the GOI (for reasons 
unknown) to publicize the study. Thus a broad spectrum 
of women are not a~are of the availahility of pills. 
This contrasts with the frequent pUblicity given to 
problems of orals. 

013	 Pilot study results were extraordinurily positive, showing 
excellent acceptance and virtual 100% effectiveness of 
orals. Host impres~ive is the 64% 1 year continuation 
rate in this somewhat urhan-weir;hted sample. This com
pares favorably with any known similar report pUblished 

elsewhere. 

Unclassified 
PAINTED !l-811 SECURITY CLAlllllFICATION	 Page 4 



·AIO 10zo.. 0 17.11. 
8 CUftlTY CL..U811'ICATION	 PftOJIECT NU......ft 

Unclassified	 386-51-580-332.3 
PART II - IMPLEMENTATION RepORT 

II·A - STATUS OF SCHEDULE 
em	 A-I-INDIVlDUAL ACTIONS (See detailed Inltluctlonl M.O. 1026.1). Thl. II .lIstlns of m'Jor actIon. or step. Which were scheduled 

for physlc.latart or contlnull1l Implementatlol1lln the relKlrtlrv period as reflected In t~3 Project Implementation Plan Part I• • 
(a) (b) IT ATUI - PLAC!: AN "X" IN 

ON!: COLUMN 
PIP 

IT!:M 
NO. 

The 
now 
the 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
0 .. DI!LAYSI R!:M!:DIAL ST!:PS 

pilot study has been completed. We 
await GOI decision on expansion of 
pill program. 

PRINTED 5.(;0 
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AID IQ2O-25 E 17-1181 
SI!CURIl'"f CL.AllSiFICATlON 

Unclassified 386-51-580-332.3 
PART II - Continued 

023 II.A.2 - OVERALL TIMELINESS 
In general , project Implementation II (place an "X" In one block)'._--. 

BLOCK Ic): If marked, place., "X" In 
any of the blocks one ttvu eljht that 

'!pply. This Is limited to key aspects or 
implemenlation, e.g., timely delivery of 

commodit ies, return of partic Ipants to 
assume their project responsibilities, 

cooperating country funding, arrival of 
technic ians. 

la) On Ichedule 

(b) Ahead of Ichedule 

(c) Behind Ichedule X 
(1) AIOIW Proaram Approval 

(2) Implementlnj Agency (Contractor /Particlpltlnj Ajency /Voluntay Ajency) 

(3) Technicians 

(4) Participants 

(5) Commodities (non-FFF) 

(6) Cooperatlnj Countty X 
171 Commodities IFFF) 
(8) Other (spec If y): see uu~ A 

__________1I_-B_-_R:...=ESOU RCE .;.;IN..;.;P'-U;:;.,T.;.,.S=- _ 

This section appraises the effectiveness or U. S. resource inputs. There follow Illustrative Ilsll of factors, jrouped under Implementlnj 
Ap.p.ncy, PartiCipant Trainlna and Commodities, that mljht Influence the effectiveness of each of these types or project resowces. In 
the block:; after only those factors which significantly affect project accomplishments, write the letter P If effect Is pOlltlv" or satis· 
factory, or the leller N if effect Is negative or less than satisfactory. 

1 FACTORS·IMPLEMENTING AGENCY (t::ontract/Partlclpatlng Ajency/VolUiltary Agency)-------_._-_._---
024 032 Quality, compreh..lnslveness and candor of required reports IF ~fO IMPLEMENTING AGENCY IN THIS 

PROJECT. PLACE AN "x" IN THIS BLOCK: " 033 Promptness of required reports -----_.._
034 Adherence to work schedule 025 Ade~~~i' o.fJ.I:E~~~c_aJJ'~owledl!e -
035 Worklnj relations with Americans026 Understand in~_~ project PlJ'poses 

027 Project planning and manaRement 036 WorkinlZ relations with cooperatinlZ country nationals 

028 Ability to adapt technical knoYiledlle to local situation 037 Adaptation to local workinll and IIvlnj environment 

038 Home office backstopplllll and slilstantlve Interest029 .!!fectlv.e u~e!!f participant training element 

039 Timely recrultlna or Qualified technicians 030 ~~_!.!Y.lOJ~ain a!l.d utilize local :ltaff 

040 Other (describe): 031 Adherence to AID administrative and other reQuirements 

2, FACTORS·PARTICIPANT TRAINING 

041 

PRED 
042 E 

043 A 

044H 
pr 

045 T 

046 Q 

047 Q 

048 F 

C49 C 
tr 

050 P 

051 0 

-------_.- -_. 
IF NO PAnTICIPA~lT ELEMENT IN PROJECT. 

PL ACE AN "x" IN THIS BLOCK: 
._---- ----" --- J 

TRAINING UTILIZATION ANO FOLLOW UP 

052 Appropriateness of orljlnal lIelectlon 

EPARTURE 

np.!~~~~.1:~p'e ~~ity 
053 Relevance of tralninll for present project PlJ'poses 

054 Approprlah:ness of post-tralnlna placement 

055 Utility of traininj reeardless of chanalll In project 

056 Ability to jet meritorious Ideas accepted by supervisors 

057 Adequacy of performance 

058 Continuance on project 

059 Availability of necessary facilities and equiprne" 

060 Mission 01' contractor follow-up activity 

061 Other (describe): 

vaililbility of host country fund Ina 
---- - --- 

ost countr)· operational considerations (e.j., selection 
ocedures) 

echnica I/profess iona I Qualifications 

--
ual;ty of technical orientation 
._---_.. _-

uallty of generill orientation 
---_..._-------
'~rtlc Ir,,'nt~' colli,bllration In planninj content of prOilram 
_____ .___ ---0.. ---. 
ollaboration by partiCIpants' supervisors in planninj 
alning 

articipants' aV:Jllability for traininj 

------

-

ther (descr ibe): 

Unclassified 
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AID IOao-25 F (7·881 
• IKCUIliITY CLA.II .. ICAT'ON	 PIlIOJKCT NUM.EIlI 

Unclassified	 386-51-580-332.3 
PART 11·8 - Continued 

3. FACTORS-COMMODITIES-
PLACE AN "X" I I F04 ·NO1002 roeIN APPROPRIATE " .... NON· ...... COMMODITY 

BLOCK: ELEMENT 

065 Timeliness of AIDIW prolram approvil (I.e., PIO/C, 
Transfer Authorization). 

066 Quality of commodities, lldherence to specifications, 
marklnl· 

067 Timeliness In procwement or recondltlonlnl. 

068 Timeliness of shipment to port of entry. 

069 Adequacy of port and inland storage facilities. 

072 Control measures Iiainst damqe Ind deteriorltlon 
In shipment. 

1173 Control measwes alalnst deterioration In storale. 

P74 Readlnell Ind availability of fac II Illes. 

075 Appropriateness of use of commodities. 

076 Maintenance and spares support. 

~77 Adequacy of property records, accountlnl and controls. 

070 Timeliness of shipment from port to site. 

071 Control measures against loss ::nd theft. 

i78 Other (Describe):	 

p 

p 

p 

p 

..'·.1 
.. 

Indicate In a concise narrative statement (under the headlnl a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementation, coverlni both sllllllficant achievements and problem areas. This should Include any COJm1ents about the 
adequacy of provision of direct hire technicians as well a~ an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which Include a doUar Input for ieneratlon of local currency to meet local cost requlrClments, Indicate the 
status of that Input (see Detailed Instructions). 

Discuss sepa'/ltely (under separate headlng$ b, c & d) the status of Implementlni Aiency Actions, Participants and Commodities. Where 
above listed factors are causing slgnlfical1t prOblems (marked N), de!crlbe briefly In the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting It, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART II·B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 10200251 
as needed, with the following narrative section headings: b. Implementllli Alency, c. Participants, d. Commodities. List !!!.narratlve 
section headinis In order. For any headinis v.tIlch are not applicable, mark them as such and follow Immediately below wHh the next nar· 
ratlve section heading.) 

a. Overall Implementation Performance. 

a.	 Overall performance has been Hlowor than expected, for reasons 
cited in prior year PAR. 

b.	 Implementing Agency: H.A. 

c.	 Participants: H.A. 

d.	 Note: Of the 1 million cycles of pills supplied by USAID, 
50% have become obsolete with the GOI decision not 
to use pills with greater than 50 mcg estrogen for 
contraceptive purposes; however, that, in itself, 
is not relevant to the overall effectiveness of this 
pilot project. 

Unclassified 
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AID 1020·28 G 17.881 
I.Cy'''TY CL.AIIII"ICATION PIlOJItC T NU"'.1t1l 

Unclassified 386-51-580-332.3 
PART III - ROLE OF THE COOPERATING COUNTRY 

The tollowlni list of Illustrative Items are to be consldtired by the evaluator. In the block attflr.2!!.!): these Iteml which Ilgnlflcantly 
aftect project effectiveness, write the letler P It the effect of the Item II positive or satisr;>r.tory, Of the lelter N If the e"~ct of the 
Item Is ~ative or less than satlsfac~ - .. _._-------_

SPECIFIC OPERATIONAL FACTORS: 

'pM Coordination and cooperailon withlr: :H1d lJet~een ministries. 

081 Coordination and ~ooperatlon of LD~.gov't. vlith Dlilli~.!~ private institutions and privat~ enterprise. "r082 Availability of reliable data for proJ~t..£lannini. control and evaluation. 
I:'083 Competence and/or co"!.lnulty in exec':!.~lve leadership of project. 

084 Host country project fundi~. " 085 Leilslatlve changes relevant to project purposes. 

086 Existence and adequacy ot a project-related LOC organization. 14 
14087 Resolution of procedural and bureaucratic problems. 

088 Availability of LOC physit;al resource Inpu" and/or supportlnl/ services and facilities. "II089 Maintenance of facilities and equipment. 

090 Pesolutlon of tribal, clau or caste problems. 

091 Receptivity to chaOj/e aoo innovation. 
N" 092 Political coooltions specific to project.
 

093 Capacity to transform !deas Into actions, I.e., ability to Implement project plans.
 N 
-unKlfoWn094 Intent and/or capacity to sustain and expand the Impact of the project atter U.S. Inputs are terminated. 

095 Extent of LOC efforts to widen the dissemination of proj~ct benefits and services. 
p096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. 

097 Enforcement of relevant procedures (e.i., newly established tax cc.i1ectlon aoo lIudit system). 14 
098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 p
099 lAvel of technical education and/or technical experience. 

100 PIIIMIOi and manaiement skills. P 
N101 Amount of technic ian man years available. 

R102 Cont inuity ot staff. 
p103 WlllingneS5 to work In rural aleas. - N104 Pay and allowMces. -

105 Other: 

In the space below for narrative prOVide a SUCCinct discussion and lNerall appraisal of the quality of country performance related to 
this project, particularly over the pasl year. ConSider importanl trends and prospects. See Detailed Instructions fOf an illustrative 
list of considerations to be covered. 

For~ those ItP.;;lS rn:jr~ed..!! Inclue1e bllel statements cover Ing the nature of the problem, its Impact on the aChievement of project 
targets (I.e., its importance) aro the nature and cost or corrective action taken or planned. Identify each explanatory note. 

106 NARRA TlVE FI)f< PART III (Continue or. lorm AID 1020-25 I): 

The ne~ativ£ marks refer to the lack of an effective organization 
which can oversee and guide the states which are implementing the 
program. The project also has been hampered by: changes in state 
directors of the project, changes in doctors participating, and lack 
of local supervisors. In addition, the supporting staff at the 
center who are to do the analysis has been insufficient; sanction
ing of additional positions has been slow and postings slower. 

During the past year, the main program difficulty has been the un
willingness of Ministers and secretaries to commit themselves to 
an effective program as they feel such commitment might place them 
in a vulnerable political position. 

Unclassified 
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10 1020·211 H (7·S81 
'ECURITY CLAIa.FICATION	 J'lROJI!CT NU"'.ER 

Unclassified	 386-51-580-332.3 
PART IV - PROGRAMMING IMPl.ICATIONS 

IV· A - EFFECT ON PURPOSE AN) DESIGN 

Indicate In a btief narrative whether the Mllslon slIPerlencs to date with this projoct and/or chanalna cOll1try clrcumltancel call for 
lome adjustment In project purpOlSes or desll', .,d why, and the approximate coat implications. CoVllf.,y of the followlna conllderatlonl or 
otherl that may be relevant. (See Detailed Instructions for additional Illultrative considerations.) Relevant experience or cOll1try Iituatloni 
that were described earlier can simply be referenced. The lPelllna out of Ipeclflc chanaes should be left to the appropriate proparrmlna d0c:
uments, but 8 brief IndIcation of the type of chanae contemplated Should be alven here to clarity the need for chll1ae. 
For example, chanaes might be indicated If they would: 

1. better achieve proaram/project purposes; 
2. address more critical or hiaher priority purposes within a eoal plan; 
3. lI:oduce desired results at lesl cost; 
4. give more assurance of lastlna Institutional develOpment upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV·A (Continue on form AID 1020-25 I): 

1.	 Continuing, perhaps, increased pressure on decision-makers to
 
approve orals in the GOI Family Planning Program.
 

3.	 Work with the GOI to influence oral contraceptive producers in
 
India to reduce prices -- perhaps work towards tax exemption
 
to r.t:(;l~(;{; the costs of producing this drug.
 

The non-utilization of the 500,000 cycles OVULEN is not 
integrally related to the shortfall in goals, but is only 
incidentally unfortunate. 

IV-B - PROPOSED ACTION 

108 This project ~hould be (Place an "X" in apprapriale block(s»: 

1. Continued as presently Icheduled in PIP. 

2. Continued with minor chanoes in the PIP made al MiSli~ level (nat reaulrina lubmission of an amended PIP to AIOIW). 

3. Continued with significant ChallJel in the PIP (but nal lufflcient to require a revilcad PROP). A formally reviled PIP will follow. 

4. Extended beyond itl present Ichedulo to (Date): Mo. Day Yr. Explain in narrallve, PROP will follow. 

S. Subltahtively reviled. PROP will follow. 

6. Evoluoted in depth to determine itl effectiveneu, future ICOpe, and duration. 

7. Dilcontinued earlier than prelently Icheduled. Dale recommendcld for termination: Mo. Day Yr. 

8. Other. Explain in narrative. 
A 

109 NARRATIVE FOR PART IV·B: 

USAID should continue to support the expanded pill program, if and 
when approved by the GOI. We are working closely with the Family 
Planning officials to approve orals for mass distribution in India, 
based on the recommendations of the Special Committee of the Indian 
Council of Medical Research and supported by the results of the 
pilot study. 
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