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INDONESIA	 PRIVATE SECTOR DEVELOPMENT 
EXPLORATORY PROJECT 
PROJECT 497-0329 

1.	 Pursuant to Section 103 and 106 of the Foreign Assistance Act of 
1961, as amended, the Private Sector Development Exploratory Project 
for the Republic of Indonesia was authorized on August 6, 1982. That 
authorization is hereby amended as follows: 

a. An additional $850,000 in loan funds and $250,000 in grant
 
funds is hereby authorized over a one year period from the date of
 
authorization, subject to the availability of funds in accordance
 
with the A.I.D. OYB/allotment process, to help in financing foreign
 
exchange and local currency costs for the Project. The total amount
 
authorized for obligation is thereby increased to $3,850,000 in loan
 
funds and $750,000 in grant funds.
 

2.	 The authorization cited above remains in force except as hereby 
amended. 

Si9nature,ilrk"~ 
Robert·K. Clark 
Acting Director 
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PRIVATE SECTOR DEVELOPXEST PROJECT 
(497-0329) 

I. BACKGROUND 

The Private Sector Development Project, signed September 30. 1982, 
was the first project responding to AID's increased-emphasis on the 
private sector as a force in development. As such, it was explicitly an 
exploratory effort to test methods by which the GOr with U~~rD assistance 
could increase the private sector's contribution develcpm~nt objectives. 

Work in launching the private sector project and efforts during the 
past two years to design the Central Java Enterprise Development Project 
have identified a number of activities whose pursuit will develop case 
studies of contraints on and opportunities for the private sector and 
will strengthen private sector capacity in areas of high employment 
p9tential. This amendment adds funds to undertake these activities and 
to evaluate and use the experience they provide. Activities undertaken 
under the amendment will begin as soon as it is sign~d and will conti~ue 

through January 15, '1937, reqrJ1ring an extension of the ?roject 
Assistance Completion Date for th~ Pr!v,te Sec~~r Project from 
September 1, 1986 to January 15, 1987. 
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II. PROJECT A~ND~ DESCRIPT!ON 

The c!Il-:nd!l!ent adds $850,000 1n 'an and 5250,000 in grant funds frora 
USA!!) and $.350,000 from the GOr to tile Private Sector De\.'el,:-pl:::-=nt 
Proj~ct. These funds will be used to promote marketing and ?rod~ct!on 

improve!:l~nts in light manufacture ad agro-industry in Central Java. 

The activities funced by its amend:nent were selected iollo·.n.ng mure 
than two years of intensive design worK in Central Java. After a revieW 
of a variety of factors affecting enterprise develo?!:l~nt, AiD and the GOI 
selected several interyentlons whIch promise to increase jobs, 
productivity and profits of small and medium-sized business. The 
amendment will provide traditional components of donor 
assistance--technology transfer, training, research--to assist individual 
private companies and to develop prototypes for products a~al1able to all 
companies in a given industry. It is expected that the individual firms 
assisted will serve as models to others, and that prototypes, 
well-researched and ~ell-developed, Yill be adopted by industry. The 
pr~ject essentially tests the capacity of the Indonesiac bU5ines~an to 
respond entre?reneurially to exploit pro:itable oppo~tunities and the 
ability of public programs to stimulate that respocse. It .ill provide 
the GOl, AID, other donors and the priva:e sector Its~lf wi:~ i~fo:3Gtion 

on ne .... private sector opportunities, appr(\dch .. '5 r;.J -i.tract ';,,,! privat~ 

sector to those opportunities and 00 lo.'a;/s that the 3c';ernme:H:, .ftr. donor 
asslEtance and ....ith proper policies, can strengthen the privat= sector 
and its contribution to employment 8~neration. It ~ll aiso str=ngrhen 
i~stitutions capable of, and interested in, workl~ ~~th s~all ~usin~5scs. 
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IH. TIlE BUlX:'!T: PRIVAT! S[CTOR. D!V!LOp~n ?RO.;~CT 

(US ~OOO) 

AID Loan AID Grant Gor Other 

A.	 Original 3udg~t 

1.	 Technical AS91~~~nce 

a.	 Facilitating P~ivate 1,700 180 
Iovest:nent 

b. Special Studies 400	 180 
c. Lhok S~~aw~ Studies 500 
d. Management Trainin~ 400 100 
Total Technical Asslstaace 2.600 400 460 

2.	 Training Loan Pund 

3.	 Evaluation 50 

4. Contingencies 400 50 40
 
Total. Project 3,000 500 1,800
 

3.	 A~e~~~ent to Revise~ Bud~et 

1.	 7echnical Assi~tance 
~ 

a.	 Central Java Enterprise 850 250 850 165* 
Development 

C.	 ?~vL:;ed 3uc!get 
I Tech~ical Assistance 

a. Facilitating Private 1,700	 180 
[n'les~;ne:l: 

b. Special Studies 400 130 
'-. Lhok SelZ!la~~ 500 
d. ~~nage~ent Training	 400 100 
e. Central Java Ente~rlse 

Doevelopment 850 250 850 .165* 
Total Technical Assistance 3,4.50 650 1,310 

2.	 Tralni~~ Loan Fund l,3~O 

3.	 Evaluation 50 

4.	 Cant ir.genc1e!l 400 so 40 
Total Project 3,850 750 2,650 165* 

• Grant fund~ .rom AlD/W cooperativE agreement with Michigan State 
Un{vers1ty. 
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LY. AMPLIFIP.D DESCRIPTION 

Activities undertaken under the project ame~dment will provide
 
tangible ~~amples of nev areas for private sector oper~tion. They'will
 

,encourage the private sector beCl~e Qore active in areas where business 
opportunity and profitcb!lity combine with eoploymep.t potential and 
developm~ntal objectives by demonstrating profit potential and by 
providing support required to o"lerc~e initial constraints. They 101111 
test approaches to strengthen services, public and priva~~, available to 
the private sector and provide information on polietes ~nd regulations 
which may limit the effectiveness of the private sector. They viII be 
focused in two areas--light manufacturing, both import replacement and 
export generation--and agro-industry. 

A. LIGH1' MANUIACruRE 

1. Import Replacement: This aspect of the project seeks, through 
development of prototypes and provision of technical assistance, to 
exp06e Indonesian entrepreneurs to nev profit opportunities in 
Indonesia's large and groWing domestic market. It funds research an~ 
development by Indones!ap engineers on agroproces$ing equipm~nt of local 
design for which a mark~t has already been identified and where 
development of technIcally appropriate prototyp~s is likely to lead to a 
breakthrough in domestic production. Four such pio:>c:s r·f h;-'~Pl!!-=:Jt ~I~"-a 

already been selected: (1) a rice hus~ brick~t machine to p~oducc :u~l 1n 
rural areas; (2) equipment to utilize coconut shell ~aste to produce a 
powder used in plastics; (3) a sawdust-fueled engine; (4) a process for 
producing activated charcoal •. 

The project will also include aD inve~tory by th~ ~inistry 0: 
Industry's ~etal IDdust~ Development Center (M1DC) of spare parts and' 
components currently imported but ~!ch could ~e ~a~~f;ctured lOCally. 

Funds will be made available to HIDe to develop and test prototypes 
of items identifi~d as having high potential and to assist XIDe a~d local 
engineering firms with their commercial production. 

~Ddonesian engineering in~titutions involved in the project and the 
MIDe will pass technical innovations on to producers directly and via 
producer organizations and associations. Larger firms ~ay be used to 
pass on technical innovations to smaller producers ~~th ~hom they are 
affiliated. Prototypes viII be developed only in tho5~ areas ~here a 
mao:'!tet and interested producer both exist. The Indon-asian engineerl ng 
institutions ~ay contract out development of som~ prototypes if they do 
not have the capacity to produce tbem in-house. 

2. Export: While the import-replacement sub-project will encourage 
production of neW products, the export sub-project will research 
production already taking place. The design team for the Central Java 
proj~ct identified potential for increased export of garments, rattan aDd 
wood products, and ornamental brass. 
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This aspect of the project ~11l attempt to develop markets for these 
products and overcome quality cont.ol, des1gn and other constr~1nts on
 
Increas~d sales abroad. ,It will begin with ~n inventory to identify
 
producers liith the capacity to r:-ocuce for the ~orld ma:ket. Once
 
identified, the producers will b~ ass1s~ed to e~pa~d e~?orts th~ough
 

technical ad'7ice, <:ontacts ·...ith foreigil buyers, workshops and tr.aining
 
programs.
 

B. AGRo-I~USTRY 

Opportunities e:dst for value-added and employm-t!nt creation in 
industries linked to agricultural produc t ion, the mains tay of the 
Javanese economy. Shrimp prorluction is one of the most readily 
expandable 2gro-industries in terms of private sector opportunities for 
technological intervention a~d large domestic and foreign markets. 
Shrimp have been cultivated 1n brackish-water ponds in Java for 
centuries. Great production iDcreases are possible if appropriate 
technology is introduced. Hatcheries currently can suPpJy only a 
fraction of the fry required; scientifically blended feed necessary to 
maximize production is not available in sufficit!nt quantity. Simple, 
pedal-powered aerators could expand production yet further. ?ese?rch has 
identified inefficient ooeration or hatcher!~s as the vr!marv bottleneck 
to be broken and th~ 5in~ qua non without which the ot~er in~erventions 
can have but limited effective~ess. 

Under this activity, the shrimp exp~rt will provide technical 
assistance to private sector hatcheries in Central Java, initially 
concentrating his efforts on the develo?ment of one priva~e hatchery, 
selected during th~ design phase, as a de~onstration model. The model 
hatchery to develop a~~ test will be open to allow other hatchery 
operators to obs~rve n~w tec;-.nologies b..:,in.g introduced into hlS 

operations. The shrimp expert will use the ~odel hatchery appropriate 
hatchet7 technology as a site for trainip~ demonstrations open to all 
hatchery operators. Tr~s element or the project tests the hypothesis 
that the private sector viII respocd to a ~c~onstrations of 
profitability and effectiv~ness of new hatchery tech~ologies that are 
neither e~ceptioDally sophisticated nor pr.rticularly e~pensive but whIch 
can produce impressive returns. 

In addition to his work at the model hatchery, the shrimp expert-will 
be available for consultatlon'on sp~cif1c proble~s at individual 
hatcheries and to assist the Brackish Water ~nstitute in its program to 
develop a shrimp food appropriate to Indoensia. He ~ill work with feed 
manufacturers 00 the commerclalizatior. of a new shrimp food once it is 
developed and with Indonesian engineers on the testing and marketing of 
appLopriate pond technologies--aerators and circulators. He will be 
assiste~ in his work by aD Indonesian counterpart. 
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C. RESEARCH AND gVALOATION 

The project also provides fu:" 3 fo!:" research and evaluatloa. A major 
objective of the project is to ii ntify constraints on the private sector 
and to 5ug~est means of addre$sing those constraints. R~5ea{ch funds 
will be used to do studle&.on policy or regulatory cooRtralots affecting 
project activities and to evaluat0 the activities in te~s of general 
lessens they offer concerning provate sector development. Policy issues 
identified during the course of project activity will be discussed in 
quarterly reports to BAPPEDA and raised at annual ro~etings of the 
streering committee. 

D. gsn OF' TIE PROJECT STATUS 

The end of the project shpuld find in place increased private sector 
activity in agroprocesslng and light manufacturir~J 1mpr~ved support 
services to the private sector, on-golng discussion of policies affecting 
the private sector within BAPPEDA, government agencies an~ private 
business associations and a body of information identifying and 
evaluating approaches to address constraints on private sector 
developQent. 

1. Outputs: Specif~c outputs from the project include model operations 
at one privatE sector hatchery and improved technology at three others in 
C~~tral Java; development of an appropriate shrimp food; inc~~~~ea 

reSearch and extension at the Brackish Water Institute; n~w pond 
technology, including appropriate food, aerators and circul~tors, and 
training and workshops for tambak (pond) farmers; prototype~ for 
agroprocessing equipment and for spare parts and components develop~d, 

tested and entering commercialization; increased research and developme~t 

capacity within the private sector, increased e~t~n31on and research 
ca?ability at the Metal Industry Development Center; increased 
info~ation on, and discussion of, pvlicy and regulatory issues affecting 
private sector developm~nt. 

2. Inputs: The major input in the project is technical assistance from 
US experts and from Indonesian counterparts. The project calls for one 
full time expatriate advisor to serve as chief of party and small. 
business development and marketing advisor. He will be assisted by a 
senior IndoQ~s!an counterpart, an expatriate shrimp advisor for 18 
months, and two Indo~esian consultants, one in shrimp and a second in 
~etal and engineering. The project also provides ror short-term 
technical assistance, Indonesian and expatriate, and for subcontracts 
with public and private institutions. 

The activities will include some training I largp.ly tbrough workshops, 
and a limited number of study tour8. The project provides funds for 
procurement of two a~tomobil~j, two motorcycles and limited ~aterial8 

required to demonstrate new hatchery technology and appropriate design 
and quality control in light manufactured exportr. 
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V. IMPLEMENTATION 

Implementation of the project .u.tivities will be carried out by a 
team of consultants and subcontract" rs working under the supervision of 
BAPPEDA Central Java. As in the original project loan agreement, the 
borrower will be represented by the individual holding or acting in the 
office of Chairman or Vice Chairman, National Development Plannlng Agency 
(BAPPENAS), who will designate as his representative for the purpose of 
this amendment the Director General of Regional Development, Dalam 
Negri. Dalam Negri will assign icplementation authority to BAPPEDA 
Central Java. The head of BAPPEDA Central Java will appoint a project 
officer to serve as PIMPRO and to supervise project implementation. 

The long term contract team may be a joint venture between US and 
Indonesian firms or a prime contractor with Indonesian or US sub 
contractors selected with approval of the PIMPRO. It will be funded 
under a direct contract with USAID. Disbursement of funds provided the 
grant/loan agreement will be made according to standard GOI and USAID 
regulations. Subcontracts for short term consultants drawn up by chief 
of party must be in line with objectives outlined in the Terms of 
Reference and subject to approval of the PIMPRO and the USAID project 
officer. For grant funded procurement, goods and serviceR will be 
solicited from firms or individuals in Indonesia and the United States. 
Goods and services funded by the project budget will be procured on a 
competitive basis, advertised in Indonesia as well as abroad for 
international procurement. Indonesian firms will be eligible to bid for 
all local and international procurement. 

Project activities will be undertaken in two phases--an initial 
implementation pilase of approximately six months between the signing of 
the project amendment and the arrival of the chief of party and a two 
year contract-team phase, onc~ the chief of party has arrived. 

A. Initial Implementation 

Activities will begin immediately following signing of the 
amendment. The small-industry economist now in Central Java funded by an 
AID Washington grant cooperative-agreement with Michigan State University 
will serve as project coordinator and small industry advisor until the 
arrival of tte contract chief of party. H£ will work with BAPPEDA 
Central Java and be responsible for initiating an inventory of light 
manufacturers with potential for export, supervising a study of 
comparative production costs in Indonesia and other Asean countries and 
arranging in1 tial buyer consultancies to advise producers on design and 
quality control. He will< coordinate both the work of a short-term shrimp 
advisor hired on a personal service contract and subcontracts by BAPPEDA 
for private sector hatchery improvement and for development of 
appropriate agroprocessing equipment. The short-term shrimp advisor will 
be r~sponsible for supervising the implemeutation of slJbcontracts related 
to private sector hatchery development and for assisting in the 
development of a training program for private sec. tor ilatcheries. 
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B. Contract phase: iechnical assistance during the contract phase will 
include a chief of party/small business de~elopment and marketing 
advisor, an expatriate shrimp advisor for 18 months t and three Indonesian 
consultants. The long-term chief of I}arty will work with BAPPEDA Central 
Java and have direct responsibility for development of activities in 
export promotion t includine the estoill.ishment of support services for 
buyers, assistance in quality control and design to producer.s t and 1inkd 
between buyers and producers. He will coordinate subcontracts for research, 
development and commercialization of agroprocessing equipment, spare parts 
and components, and he will supervise the administration of activities 
developed and carried out by the shrimp adviRor. The shrimp advisor will 
be responsible for development aud implementation of subcontracts for 
development and commercialization of shrimp food, for hatchery 
improvem~nt, pond development and commercialization of pond technology, 
and for training workshops. Tht! chief of party will be assisted by a 
senior Indonesian consultant expert in marketing and a second Indonesian 
consultant in engineering and metal manufacture. The shrimp advisor will 
be assisted by an Indonesian aquaculture specialist. . 
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C. Implementation Sch~cule 

Month 

Early 
Implementation	 J 

o - 6 
o - 2 
o - 3 

4 - 5 
1 - 3 

2 - 4 

2 - 4 

3 - 5 
4 - 5 
5 
5 

Contract	 6 

7.3 
8.0 
9 

10 
11 

12 
14 

16 
16 
18 
20 
22 
22 

25 
26 
26-30 

Signing f the Project Ame~d~ent 

Sm;,dl Incl.::stry ECO~r,)illist, act:'''-..g chi,"=f of pa.ty 
Invento.y of potential ex?ort~"s 

First su~~ontract for agrop"oce5si~3 equ~?men~ 

prototype 
Short term shrimp advisor 
Subcootract for technical ane ei~ine~ring 

support for hatchery technical assista~ce. 

Subcontract for research Knd developme~t for 
nev hatchery t p chnology 
Cost differential study for light manufactured 
exports 
Second agroprocessing equ!pm~nt s~contract 

Trainir~ workshop for private hatcheries 
CO::::Jercia 11 za t ion of agro?r·:Jcess ~:-:g -=Tlt?l!!cnt 
Buyer consultancies for light ~anufdctured 

exports. 

Arrival chief of	 part}·, long-tcC7.J shrinp 
'advisor, Indonesi~n consul~a~ts. 
Subcontrdcts for hatchery a3sist2nce, 
Subcontracts for 2.3r-:Jproc:ssir:g eqIJt?r:::-:nt. 
Buyer consultancies, beglnntng of prGd~cer 

assista~~~ program.
 
Arrival of short-te~ mp.t?l co~sulr.ant.
 

5'uocontracc for S'J~ve: of cl)fJlpon.;:r::s a~\'! S;::2r~
 

pans. 
P~o3ra~ f~r c~~~:c!~li:~tio~ of s~ri~; :~O~. 

Sub:ontracts for component and spare parts 
prototype design. 
Workshops on design and quality control. 
Work o~ pond t~chnoiogYI ~od~l pond develop~~~t. 
Commercialization of agroprocessing equipment. 
Beginning of buyer services. 
Follov up short term metal consultancy. 
E!fort to cOmDercializ~ spare parts and 
components prototypes. 
End shrimp advisor's tour. 
Evaluatioo of project activities. 
Commercialization of prototypes, promotion of 
buyer coatat:ts, uain1ng in Jesign and q'Jal1r:y 
control, design of fo11o...-oo activities or' 
oreparations to close out project. 
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VI. SCOP~S OP ~ORK 

A. TR~~S!TtO~ PEASE: JV~ 1, 1984 - JANUA~Y 15, 1985 

1. Position: Small Industry !con~_~st, p:c~~c: coordinator 

Level	 of ~ffort: .,.5 p~rsCin ::lo::ths 

Sc:'ed'.:l'!: July 1, 1984 - J.'inu:'l:y 15, 1985 

Position ~c~g:ound: Continuation of project activities undertRken ur-cler 
the GO!iU3ALD Central Java Enterprise Oevelopm~nt Project will be managed 
and carried out by a contract team beginning in January 1985. Project 
activities are aimed at increasing productive employment opportunities by 
Central Java by providir~ technical assistance to private sector 
enterprise. The project is based in 3APPr.OA, Central Java. 

Areas	 of ?~s~onsibllit7: 
! • ~ 

a. C~ntract ~an~gem~nt 

* R~spor.sibility :or overall ccntr=ct ma~lg~~ent. 

* 3~d8et3ry control/financial :eporti~~. 

* L:aiso' ·... it:' GOr ami USAtD. 
* Personnel ~anagem~nt.
 

.. l<-:?orti~g.
 

o. 7~ch:1:,::"!1 Sup.:rvls.!.')n and CO'Jr'.iir'.~:i.(·. 

*	 S'..!?ervise 3:1G coordinate •...0:;: of short terJI acvi :urs and
 
,; u t..: en tL ,; c tor 5 •
 

~ ?:annl~g and docl~~~t~cf0~ 0: project act~vitl~S. 

*	 ~~ai5v~ ~ith te=~=:~al ;g~~~:e; s~??ortin~ ~nd involved
 
~ith project activities.
 

c. L!.gh~ ~A~l'J£actur1ng and Export P:oIRotion. 
*	 Plamling aDd i;nplelil~atat!on of survey of export potential'in 

light mauufacturi~~. 

* Survey of differential costs in Asean countries. 
Buyer	 consultanc.ies - placni~, orgQnizatio~.al, imple:lentatlon 

of c0nsultancles by buyers !.~ t~e Asean region to provide 
quality control and design advi~e to Indonesian producers. 

2. Pos!t.!.on: Shrimp Har!culture Advisor - Interi~. 

Lev~l	 of Effort: 2 person months. 

Sched~le: October 1. 1984 - Sovember 30, 1984. 
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PosH 10n° Background: Cotlt1nuatl'Jn of proJect act Iv!tles und ertaken und ~r 

the GOr/USAID Central Java Enterprise Developmen~ Project will be managed 
an,· ca~r1ed out prior to the arrivel of a contr-ict team beginning in 
JanuarJ 1985. Projecc activities are aimed at increasing productive 
~~?lo~ent opportunities by Central Java by providing technical 
assistance to privace sector ent~rp °Lse. The project is based io 
BA?PEDA, Cent~al Java. 

Ar~3~ of Responsibl1icy: The Shrimp Xaricultur~ Advisor will be 
:~sponsible for the technical management and coord~nation of interim 
project agroprocess!~~ activities including: 

a.	 Delivery of direct technical assistance to Central Java's private 
sector Penaeid shrimp hatcher.ies in order to ~stablish their ability 
for production of post-larvae. Assistance w11l be aimed at 

*
*	
*
*
*
 

increasing larvae food production 
improving quality of hatchery .ater 
improving climate control ability 
upgrading data collections and evaluations 
i~proving hatchery production strategy. 

b. Responsibility for liaison with the Brackish Water Institute and 
provincial Fisheries Department to assist in the upgradin~ of 
technical assistance to the private sector hatcheries.' 

th~ 

c. Outline basis for further 
follow-up act1vitjes. 

interventions in th~ shri~p industry ror 

Q·.:ali fica tions: 

Requ ired: 

a.	 Advanced training in biology or zoology with emphasis in Penaeid 
Shrimp Culture Technical. 

b.	 Experience (min. 3 years) in Penaeid shrimp hatchery operations. 

c.	 Business or hatchery management experience. 

d.	 Technical expertise in 

*	

*

*


Algae culture - semi-intensive aod iotensive techniques and 
media preparation. 

Larvae culture - intensive techniques and batach feeding 
procedures. 

Artemia culture. 
* Physical systems - hatchery design, site selections, system 

evaluations. 
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Des 1.red : 

a.	 Experience in technology tran3fer, training and hatchery 
operations· in tropical ar~as. 

b.	 Technical ex?~~tise in 

* Algal isolation procedur~s. 

* Ase~tic transfer techniqu~s. 

* Continuous algal culture ~~chniques. 

* E~aluation ot eff and larvae. 
* Maturation. 
* Larvae nutLition. 
* Water chemistry.
 
If Disease prognosis,· treatment.
 
* Artemla evaluation/decapsulation. 

c.	 Abil!ty to work in Bahasa Indonesia. 

B;	 CONT~cr PH.:\SE 

1.	 Position: Chief of Party/Small Enterprise Deve!opQ~~t A,~is~r 

Schedule: JanuarJ 15, 1985 - Ja~uary 15, 1987 

Position Back~~o~nd: C0ntinu~tion of proj~ct ~ctivici~~ un~~:t~~~r. ~nder 

th~ GOli~SAID C@~tral Jav! Ent~rpri5e Dev~lop~~nt pr0ject ~ill ~e ~a~ai!d 

and carried out by a contract team b~ginn!~~ in January 1985. This 
contract is preceed~d by a 16 ~onth~praj~ct design effort and a 15 
months pr~ or pilot i~pl~~encacion ~ctivities. Project ~ctiv:ti~~ ~re 

aimed at incredsing prociucciv~ e!llp!o:,__'!c:it opportunities ':Jy C€iitr.;l J3va 
by providi~~ technical assistance to private sector ent~rprlse. The 
project is based in BAPPSDA, Central Java. 

Areas	 of resDonslbilitv: 
! , 

a.	 Contract ~anage~er.t
*	 Responsible for overall contract management.
*	 Budgetary control/financial reporting. 
•	 Liaison with GO! and USAID. 
•	 Personnel manage~eat.
 

Reporting.
 

b.	 Technical Supervision and Coordination 
If	 Supervise and coo~dicate wo~k of long t~~ and short term
 

advisors in all subproject activities.
 
•	 Planning and documentation of project activities. 
If	 Liaison with technical agencies supporting and involved ~ith 

project activities. 
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c. Light Manufacturing arA Export ProQotlon
*	 Responsible for developb~ and carrying out light manufacturing 

and ~~port promotion activities including: 
• I 

identifying and recruiting potential buyers from US or outside 
Indonesia to serve as consultants to identify potential a~port 

products, constraints to export and assist ~ith desIgn of 
project activities. 

~ork vith PVO's, producer groups and individual producers to 
overcome production and marketing constraints. 

- design and impleMent program for supporting services to 
potential buyers. 

identify and analyze policy issues relevant to improving the 
potential for promoting light manufacturing exports. 

identify other types of interventions ~hich may be undertaken 
in the co~text of the project. 

Required 

*	 Higher degree in business administration/econo~icsor related 
field. 

*	 Previous experience ~orking in enterprise d~velopcaot
 

(cinimlJID 5 year s).

* Previous contract/project mdnagement exp~rience. 

Desired 

* Experience in export marketing.
* Experience in light manufacturing. 
• Experience in Indonesia.
* Fluency in" Indonesian. 

B. CONTRACT T~~ 

1. Position: Shrimp Marlculture Advisor 

Level	 of Effort: 18 person months 

Schedule: January 15. 1985 - June 15. 1986 

Position Background: Continuation of project activities undertaken uDder 
the GOI/USALD Central Jav~nterprise Development Project ~ill be managed 
and carried out prior to the arrival of a contract team beginning in 
January 1985. This contract 1s preceeded by a 16 months project design 
effort and a 1.5 C1onth. pre or pUot 1.IIplelientat1on activities under ~hi,:h 

this work viII be undertaken. 



-14

P~oject actIvities are armed at 1n~reds[ng productive ~~?lo:~e~t 

opportunities by 
I 

Cent['<!l Java by : rc\'idlng tt!chnical ~ssl::::~~r.~ to 
private sector ente:-?rise. The lO'·oject Is b~sed i:1 3..~P?S:-A, Ce:1t::-al .hva. 

Area of Rt!spv~slb!11ty: 

The sh~iwp marlculture advisor ~ill be respo~sibl~ for te~hnical 

Qanagement, supervision and coordination of project acti,ities i~cludi~g: 

a.	 Delivery of dir~ct te~hnical assist3nce to Ceneral Ja~a's private 
sector ?enaeiG sh:imp hatcheries in order to continue efforts from 
the interim phase to procuce post larvae. Areas of ~ork include: 

* • 
Algal and artemia 
Maturation. 

production. 
-

* System ~4nagement. 

* Marketing • 

b.	 Assistance to BBAP anc private sector feed producers to in order to 
.	 cOT.mercialize an eff~ctive and efficient pellecec diet for pon~ 

shrii:!p culture. 

c.	 Asst.st in ~ar~~t ·.:·:·J~l(,?lUent for shri':i:p ~lj~~ ~i::\:~11.a~~o~ ~:"'::: ao?:--ar:on 
t~~hncloiY ~cd ~~e of fe~ci{ng practices :h~ough sm~ll de~0n~t:at!~n 

pond efforts. 

d.	 Provide ~ssistance to processors in are3S of quality cQn~rol in 
procurem~~tl proc~53i~ and marketin~ operat!0ns. 

e.	 O:rt!r as!'~st.'H:ce to h~r:chAr!es, p,-:>cess('lrs .:i:,:1 feed pro,:';::'.::-,:; t •.) 

design ~nd carry Qut programs of technical ~;~iSt3nce to s~r~~p pc~d 

far.:ner~. 

Qualifl.:ations: 

Requi red: 

a.	 Advanced tr~ining in biology or zoology with emphasis c: p~naeid 

shrirep culture techniques. 
b.	 Experience (min. 3 years) in Penaeid Sh~imp Hatchery operatLon 

i n~ Iud ing m~ tura tion, food ~roduc r::i on Clnd larva; rea ri n.g. 
c.	 E::<perience with shrimp diet for.nulation. preparation, pro,iuct1on 

and feeding. 
d.	 E~perience ~ith pond grow out management for Penaeld Shrimp. 
e.	 Training in sea food technology with emphasis on processing and 

preservation. 
f.	 Exper.ence ~ith business or managment of mariculture operations. 

Desired: 

a.	 Experience in t~oplcal mariculture productions systems. 
b.	 Experience in Indonesia. 
c.	 Working ability in Bahasa Indonesia. 
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d.	 Position: Short term Metal and r.ngineering Industries Con9ultaot~ 

Level	 of Effort: 6 person months 

Schedul~: to be determined 

Position Background: Continuation of project activities undertaken under 
the GOI/USAID Central Java Enterprise Development Proj~ct will be man~ged 

and carried out by a contract team beginning in January 1985. This 
contract is preceeded by a 16 months project design effort and a 15 
months pre or pilot implementation activities. Project activities are 
aimed at increasing productive employment opportunities by Central Java 
by providing technical assistance to private sector enterprise. The 
project is based in BAPPEDA. Central Java. 

Areas	 of Responsibility: 

The short-term metal and engineering industries consultants will 
provide technical supervision and assistance to project activities in tha 
me~al and engineering industry. including: 

a.	 Conceptual and te~hnical assistance in agroprocessing technology 
development. 

* Assist MIDC with a market demand and production capacity study 
for agroprocessing equipment which could be manufactured in 
Central Java. 

*	 Assist foundations, producer groups and individual p"oduce~s 

vith the development of prototype based on th~ st~i:. 

*	 Assist in efforts to cClI!!Ilercielize the ?rC'd-.:.ctio:1 ,,:-.:: :narke:i"g 
of the prototype developed. 

b.	 Conceptual and technical assistance in the developm~nt of aSEe~bly 

components manufacturing in Central Java. 

*	 Assist MIDC with the identification of component5 ~hich
 

might be produced in Central Java.
 
*	 Assist in the developmpnt of prototypes of ide~tified
 

components.

*	 Assist in the establis}ment of a system for development of 

production of these components by small industry 'Jith private 
foundations and the Department of Industry. 

Qualifies tions: 

Required: 

* Industrial or mechanical engineering background.
*	 Experience with the metal and e~ineer1ng industries 

particularly design aad protot~?e development. 



-16

•	 E~pericncc .ith agroprocessing techno2ogy in developing 
countries. 

* E~p~rience vito small business deve1o?ment.
 

Desired:
 

* Experience yith metal and e~!neering industries in Indonesia. 
* Ability with Ea~asa Indonesia. 

(~)c.4027A/TMyers/nc) 


