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PROJECT EVALUATION SUMMARY (PES) - PART I1

13.  SUMMARY - Summarize the current project situation, mentioning progress
in relation to design, prospects of achieving the purpose and qgoal,
major problems encountered, etc.

As a result of a one-month on-site visit to the Dominican Republic for the
purpose of conducting an in-depth final evaluation of the Education Sector
Loan for Primary Education with the Secretariat of Education (SEEBAC), the
following observations can be made:

° Although there were variations in the degree to which the
Integrated Project for Educational Development (PIDE) met the
goals of the six components covered by the evaluation, the
overall progress and outputs substantially fulfilled the intent.

° Components which could be completed within the capability of
PIDE staff (e.g., upgrading of teachers and administrators,
educational materials development, certain limited aspects of
school maintenance) met with high degrees of success.

° Components requiring augmented resources (e.g., data processing
and analyses for research and planning, local supplementary
training) met with lesser success. :

° Components which introduced new curricula (practical arts or
vocational educat1on) but had no indigenous network of support
or personnel with prior experience, floundered from lack of
direction.

° Components most consonant with the established goals of SEEBAC
met with the most success.

° In general, the project was well administered and appropriate
records were kept to ma1nta1n accountability of funds and
functions. :

° The reprogramming of technical assistance resources in components
I and II may have contributed to some of the d1ff1cu1t1es later
encountered.

. Despite the relative success of the project, an overarching
dilemma is the lack of a plan with stated budgetary commitments
to integrate PIDE activities within the ongoing framework of
SEEBAC responsibilities. The establishment of an infrastructure
by which indigenous efforts will continue the six components
through earmarked resources is the logical next step in this
capacity building effort.



0 In a project geared toward introducing changes in a nation
with overwhelming immediate problems, outside periodic con-
sultation should be continued in order to maintain the atten-
tion and accountability of the Secretariat in fulfilling the
project goals.

It is clear that the six activities carried on by PIDL gave momentum
and visibility to primary education as a nation*1 priority.

14. EVALUATION METHODOLOGY - What was the reason for the evaluation, e.g.,
clarify project design, measure progress, verify program/project
hypotheses, improve implementation, assess a pilot phase, prepare
budget, etc.? Where appropriate, refer to the Evaluation Plan in
the Project Paper. Describe the methods used for this evaluation,
including the study design, scope, cost, techniques of data collec-
tion, analysis and data scurces, identify agencias and key individ-
uals (host, other donor, public, AID) participating and contributing.

This evaluation wés designed to answer each eva1uation.ques£ion ’
through the cross-evaluation of data from a variety of sources, using di-
verse data collection methods. These included: (1) examination of project
documents both at USAID and SEEBAC offices; (2) questionnaires adminis-
tered to PIDE teachers, and directors; (3) interviews of PIDE and SEEBAC

administrators, technicians and USAID staff; (4) observation visits to
~ schools in the PIDE areas; and (5) brief interviews of project staff,
parents, and students.

In January, 1984, SEEBAC charged a team of five Secretariat tech-
nicians with the evaluation of PIDE and with providing assistance to the
AID evaluators. This team was instrumental in providing detailed informa-
tion on the project setting and implementation, specifically in the area
of staff training since three of its members had conducted PIDE courses.

To insure the use of culturally and linguistically appropriate data
collection instruments, the SEEBAC team provided invaluable assistance
in the development of the questionnaires and interview questions to be
administered to PIDE staff and parents.



Observation visits were made to 33 schools. During the‘visits to
the district directors' offices and the schools, questionnaires were dis-
tributed to teachers and directors. The teachers completed 201 question-
naires; the directors completed 17 questionnaires. In addition, six
parents were interviewed.

The project goal was analyzed using the "objectively verifiable
indicator" (OVI) statements and end-of-project conditions (EOPS) presented
in the logical framework for the initial project proposal.

15. EXTERNAL FACTORS - Identify and discuss major changes in project
setting, including socjo-economic conditions and host government
priorities, which have an impact on the project. Examine continuing
validity of assumptions.

When the project began, there were two major goal assumptioﬁs:
1. The GODR was philosophically committed to its education reform.

2. Financial resources would be made available to carry out the
education reform.

Although the first assumption seemed to be validataed repeatedly
throughout the project, the second assumption remained valid only to a
limited degree.

Despite the severe inflation that plagued the nation, project per-.
formance tu date has been only minimally affected due to prepurchasing,
and administrative economies set in place down to the staff level. However,
over the long run, the inflation will obviously exacerbate the competition
for resources at a time when PIDE activities are scheduled to be integrated
within SEEBAC. Unless SEEBAC is able to demonstrate the value of the PIDE
project to those who make financial decisions in the Dominican Republic,
the inflation may indeed be a serious factor affecting the future of these
activities.



The lack of basic resources and supplies within the school districts
was also an impeding external factor. Simple tasks such as preparing
books for use were delayed due to lack of personnel to card the books, or
the lack of supplies by which to paste in the cards.

On a larger-scale, the difficulty of communications in rural areas
where telephones and transportation systems are almost nonexistent created
delays not normally expected in urban areas.

16. INPUTS - Are there any problems with commodities, technical services,
training or other inputs as to gquality, quantity, timeliness, etc.?
Any changes needed in the type or amount of inputs to produce outputs?

&

The PIDE consisted of a central school construction component plus
six non-construction components. This evaluation focuses on problems
associated with the six non-construction components; a separate evalua-
tion has been contracted to assess the construction aspect of PIDE.

DEVELOPMENT OF AN EDUCATION STATISTICAL INFCRMATION SYSTEM

Problems

° Although the system has been designed and teéted, results have
not been analyzed due to lack of personnel and other priorities
at the SEEBAC level. The system is still not generating data.

RESEARCH AND PLANNING

Problems

° While the Department of Research and Planning is stabilized
by SEEBAC funding, there is no budgetary line item for the
research projects currently funded by AID, or for other re-
search activitias essential to the implementation of PIDE goals.

° A research bibliography which was to have been one of the tools
to facilitate research by SEEBAC has not been completed. Al-
though the staff has sent out the questionnaire and received
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responses, no analysis has been done of the results, ror is
there any indication of when such an analysis will be completed.

TEACHER AND ADMINISTRATOR TRAINING

Problems

(] Vocational education and practical arts curriculum have still
not been developed.

EDUCATIONAL MATERIALS DEVELOPMENT

Problems

° The less than full utilization of these materials and guides
reflect a less than adequate preparation on the part of the
administrators and teachers on how to best use classroom
materials and guides.

SCHOOL MAINTENANCE

Problems

) Changing attitudes and developing of behavior pafterns to
improve school maintenance are long-term goals.

ADMINISTRATION OF THE PROJECT

Problems

° No major obstacles,

OUTPUTS - Measure actual proqress against projected output targets

in_current project desiyn or implementation plan. Use tabular format

if desired. Comment on significant management experiences. If out-

puts are not on target, discuss causes (e.g., problems with inputs,

impTementation assumptions). Are any changes needed in the outputs

to achieve purpose?




Teachers receiving in-service training and hired for newly-created
positions in the four provinces.

. Over 93 percent of teachers within PIDE received in-service
training.

° The number of teachers rose from 2,363 to 4,492 for a 90 per-
cent gain.

° 23 individuals received advanced training out of country.

° 4 individuals received masters degrees.

Training provided for Secretariat, Regional, District & Nucleo level
administrators and supervisors of education programs.

° Concentrated.effort was made to involve all levels of adminis-
trative and supervisory personnel whenever a PIDE 1n1tiat1ve
was started.

Guides published for administrators and teachers on the collection,
reporting and processing of educational information indicating how the
information is to be utilized. '

° The full implementation of this activity will begin to generate
much needed data for planning.

Teachers guide sets provided.

° Despite the fact that materials are still not being utilized
to their maximum benefit, over 85 percent of the teachers
reported they have had access to the materials and find them
useful.

A school maintenance system implemented in the target area.

) Considerable progress has been reported in this area despite
the absence of previously trained personnel.



Research studies carried out.

] Although only four out of the fourteen original topic areas
were covered, these four represented a significant starting
point for research for the SEEBAC office.

Classroom kits (Didactic Materials) distributed to ali.schools in
the four provinces.

(] This effort to decentralize resources so that local teachers
can improve their teaching is an important strategy for meeting
the overall goals of the project.

18. PURPOSE - Quote approved project purpose. Cite progress toward each
End of Project Status (EOPS) condition. When can achievement be
expected? Is the set of EOPS conditions still considered a good
description of what will exist when the purpose is achieved? Dis-

cuss the cause of any shortfalls in terms of the causal 1inkage
between outputs and purpose of external factors.

The project purpose was to provide at least four years of quality
basic education to all Dominican children in the rural areas of the prov-
inces of Peravia, Azua, San Cristobal, and the rural areas of the National
District and to implement an education reform in grades 1-8 for the afore-
mentioned areas. The following indices were used as indicators for progress:

TARGET INDICATOR
° Physical facilities, at Available teachers still report
least through grade four, overcrowdedness despite building

to serve all Dominican of 200 new schools.

children in the four
target provinces.

¢ A1l teachers trained or re-  Essentially successful.
trained to carry out reform
in four target provinces.

o New curriculum implemented Essentially not done; further
throughout four provinces. in-service training is necessary.

. Newly-developed teaching Essentially accomplished; teacher
materials and teachers : guides and teaching materials are
guides being utilized in the being utilized in four target
four target provinces. provinces.
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° Secretariat, Regional,
District and Nucleo level
administrators trained in
the four target provinces.

) An information system func- -
tioning in the Secretariat
and the four provinces
providing up-to-date data.

° A system of school mainte-
nance being implemented
throughout the four prov-
inces. '

] Research activities com-.
pleted which include cost
comparison of project activ-
ities, school maintenance
programs, student repetition
and drop out causes, curric-
ulum evaluation, etc.

° Library facilities available
in each of Districts' central
schools.

GOAL /SUBGOAL - Quote approved goal,

Objective reached for all com-
ponents.

Information system designed and
pilot tested but not field imple-
mented; not producing reports.

System designed and in process of_
being implemented; objective met.

System for contracting research
designed and implemented; 4 of
projected 14 research activities
are currently being conducted;
intent of objective essentially
being met.

Books purchased and guides to
1ibrary available for distribution;
however, books are still in boxes
and not available for use.

and subgoal, where re1eVant; to

which the project contributes.

Describe status by citing evidence .

available to date from specified indicators, and by mentioning the

progress of other contributory projects. To what extent can progress

toward goal/subgoal be attributed to purpose achievement, to other

projects, to other causal factors?

If progress i1s less than satis-

factory., explore the reasons, e.q., purpose inadequate for hypothe-

sized impact, new external factors affect purpose subgoal/goal

linkage.

Goal Statement

° Improve the quality and quantity of educational services avail-

able to all Dominicans.

One of the most urgent needs of & developing nation is the priori-

tizing of elements essential for that nation's growth and survival. The
assumption of this project was that the Dominican Republic and SEEBAC



were genuinely committed to the importance of education as an essential

element.

The purpose of the project was therefore to give the educators of
the Dominican Republic from the policy levels of the SEEBAC to the grass-
roots level of the Nucleo, a scope and sequential experience with activities
and goals to improve primary educaticn services at all levels.

Through close involvement of SEEBAC in the day-to-day problems of
educating children in the four regions, the project tried to awaken a
capability for developing the components of a national educational system.
Although the choices and decisions appropriately remained with the author-
ities within the host government, every effort was made to give these key
officials an appreciation of long range planning, including the basis of
data development, the elements of operational research, and acade&icaI]y
oriented improvements, both in personnel and materials.

No visitor could come away without being impressed with the dedication
and energy with which the nation's educators work against tremendous obstacles.
At the same time, it is clear that this project was an opportunity for intro-
ducing new concepts and technologies to accelerate the speed with which
national educational goals could be met. '

If this project accomplished one task, it was to assist SEEBAC in
documenting some of the crucial educational needs of the country, and to
demonstrate that appropriate responses to thece problems can be evolved if
SEEBAC and the nation so desire. In short, it provided SEEBAC a short-term
opportunity to pretest key concepts which might one day be the cornerstones
of a successful educational system.



20. BENEFICIARIES - Identify the direct and indirect beneficiaries of
this project in terms of criteria in Sec. 102(d) of the FAA (e.g.,
(a) increase small-farm, labor-intensive agricultural productivity;
(b) reduce infant mortality; (c) contro! population growth;. (d) promote
greater equality in income; (e) reduce rates of unemployment and under-
employment). Summarize data on the nature of benefits and the iden-
tity and number of those benefitting, even if some.aspects.were reported
in preceding questions on output, purpose, or subgoal/goal. For AID/W
pgg;ect, assess likelihood that results of projects will be used in
LDC's.

The intended audience and beneficiaries of this project were: (a) the
educated professionals who participated in the project components; (b) the
primary school children and théir parents who were directly affected by the
improvements brought about as a result of the project; and (c) the nation as
a whole which benefits from a more educated citizenry.

By utilizing a systems approach to -education, the potential role of .
SEEBAC was more clearly defined in the context of local needs down to the t :
Nucleo level. Hopefully, although the project targeted only 4 regions, the
other regions will benefit from a more sensitive SEEBAC.

21. UNPLANNED EFFECTS - Has the project had any unexpected results or
impact, such as changes in social structure, environment, health,
technical or economic situation? Are these effects advantageous or
not? Do they require any change in project design or execution?

One of the unplanned effects of the project was the trend that began
to develop among parents to send their children to the "new" schools or
schools which were targeted for attention under the PIDE. The result was
that the new schools suffered from overcrowding as well as from shortages
of supplies, teachers, etc. The problem was further compounded by the
_ difficulty that most of the schools encountered in meeting these challenges,
(particularly when they involved physical facilities), with any degree of
flexibility. |

At the same time, this movement tpwards the new schools was one of
the best indicators of parental interest in getting a better education for

{0]



their children. It was also a compliment to the project since the favorabie
impression parents were getting about the schools were largely through word
of mouth on a neighbor basis.

22. LESSONS LEARNED - What advice can you give a colleaqgue about develop-
ment strategy, e.g., how to tackle a similar development problem or
to manage a similar project in another country? What can be suggested
for follow-on in this country? Similarly, do you have any suggestions
about evaluation methodology?

It is clear from this experience that when an investment in capacity-
building is to be undertaken, a plan whereby the host nation can gradually
assume responsibility for the functions undgrtaken should be outlined as
part of the contract. In the case of the Dominican Repubiic, this plan
should have included a timetable for integrating certain functions into
SEEBAC incrementally, and for budgeting the resources needed to carry for-
ward with each function. '

Such advance planning would help minimize the stress that arises in
the final years of a project when the host nation begins seriously to assess
the significance of the project's activities with respect to its capacity-
building goals. 'Even with the best of intentions, most developing nations,
because of the numerous immediate problems which they face from a day-to-
day, find it difficult to think about any long range plan unless this plan-
ning is structured in a way that forces accountability from the very begin-
ning of the project.

23.  SPECIAL COMMENTS OR REMARKS - Include any significant policy or program
management implications. Also list titles of attachments and number

of pages.

The extension of the PIDE project to December, 1984, presents an ex-
cellent opportunity for SEEBAC and USAID to focus on ways to complete un-
finished elements and maximize PIDE project results. The following are
some suggestions for consideration.

11



Consolidate significant gains made by PIDE and SEEBAC Central
and Regional operating departments (i.e., inservice training,
materials development, school maintenance, etc.)

Complete implementation of activities in process, such as:
- Implementing the statistical data system;

- Assuring continuation of the Research and Planning Department
with an earmarked budget to permit it to conduct much needed

research;

- Transfering 211 PIDE administrative functions to the appro-
priate SEEBAC offices according to a planned, phased time-
table.

Consider those recommendations made in this report which seem
relevant to the national needs of the Dominican Republic and
identify target dates for implementation.

(Recommendations are listed on pages 13-14).
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RECOMMENDAT IONS

This evaluation of the U.S.AID Education Sector Loan for Primary Educa-
tion, No. 517-V-032, with the Secretariat of State for Education, Fine Arts and
Cults/Worship (SEEBAC) of the Dominican Republic would not be complete without
a section on recommendations.

Basically, the recommendations fall into two categories: 1) recommenda-

tions addressed to specific project components, and 2) over-arching recom-
mendations that may aifect the outcome of more than one component.

SPECIFIC RECOMMENDATIONS:

Development of an Education Statistical Information System

Since a national system for statistical information has been designed,
formulated for field testing and administered in a country wide pretest, and
since all levels including appropriate SEEBAC staff, PIDE directors and Nucleo
personnel have received training on the system,

] It is recommended that SEEBAC demonstrate its commitment to and sup-
port of the system by allocating resources needed for 1ts conti-
nuation.

° It is further recommended that SEEBAC recruit additional staff with
technical and management capabilities in statistical information
systems to assure quality of the data to be generated.

’ Appropriate technical assistance must be provided on an on-goihg
basis to aive support and guidance to SEEBAC.

Research and Planning

Since the Department of Research and Planning which was former]y ‘a depart-
ment in name only is now staffed with three persons within the Secretariat,

° It is recommended that SEEBAC move further to stabilize its research
functions by committing resources to research activities.

Teacher and Adm1n1strator Training

In light of the except1ona1 numerical and qualitative gains made with
respect to this component,

° It is recommended that SEEBAC move quickly to assure continuity of
those functions perceived as valuable by teachers and administrators.

With the extension of the contract period, there is now time to implement
the original goals of developing curricula and providing training in Pract1ca1
Arts and Vocational Education.

° It is recommended the PIDE monitor, with time lines, the deve10pment'
and implementation of these activities.

13



° It is further recommended that, due to the paucity of trained per-
sonnel in Vocational Education and Practical Arts, SEEBAC provide a
training capability to the field to assure continuity of those activ-
ities initiated through PIDE.

Education and Materials Development

In Tight of the success PIDE has had in the developing materials and
guides for use in the field, and since over 85 percent of the teachers have
reported having access to these materials,

° It is recommended that more effort be spent by SEEBAC to provide
better classroom training in order to more fully maximize the in-
tended use of these materials.

School Maintenance

Although there has been success in decentralizing responsibilities to the
district and Nucleo levels (including local community pride),

° It is recommended that the Region continue to recognize its integral
role in the overall maintenance system plan, particularly as it
relates to supervision and technical assistance.

) It is further recommended that SEéBAC recognize that the maintenance
system is sometimes beyond the financial resources of the 10cal area,
and that SEEBAC should share in these costs.

Administration

In Tight of the headway the PIDE project has made in 1nst1tut1ng syStens
of financial and functional accountability,

] It is recommended that PIDE and SEEBAC work especially closely in
these final months to assure an orderly transition that will preserve
those elements which are of value to the Dominican Republic.

OVERARCHING RECOMMENDATIONS:

"It is clear that the future and thé success of the PIDE project lies
within the commitment and capabilities of the policy makers of the Dominican
Republic. Accordingly,

) It is recommended that SEEBAC and PIDE meet jointly on a regular
basis for the specific purpose of planning a phased integration of
some of the project activities into the infrastructure of SEEBAC.
This should include a time table based on priorities determined by
SEEBAC.

o Finally it is recommended that SEEBAC begin immediately to allocate
resources to absorb those PIDE activities which must be assured
continuity based on the judgment of educators in the Dominican
Republic.
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LOAN 517-V-032
Evaluation of the "Construction
of Educational Facilities and Provision of Equipment" Component

By: Engineer Juan B. Cabrero

A. Objective of Evaluation

The objective of the evaluation of the project component "Construction
of Educational Facilities and Provision of Equipment" as stated iﬁ the
Scope of Work was to "Evaluate the final project status in ter@s of project
outputs and progress toward attainment of objectives as stated in the pro-
ject paper; identification and evaluation of problem areas of constraints
during L.0.P.; evaluate the overall development impact of construction ac-.
tivities and actual Secretariat of Education (SEEBAC) necessities'as ;héy
relate to rural school construction rgsoﬁrces; AID-SEEBAC and Integrated
Project for Educational Development (PIDE) staff; existing project docu-

mentation".

B. Evaluation Methodology

The specific duties specified in the Scope of Work Qere:
"1) Review with USAID/DR Office of Controller the results of the Sept/
Oct. 1983 audit of construction component of PIDE project, AID
Loqn 517-v-32.
2) Interview the GODR PIDE Project coordinator for overview of
conztruction process.
3) Interview 3 or 4 of the PIDE project construction supervisors
for sample survey of problems encountered with Secretary of
Education administrator and with construction contractors.
4) Interview 4 or 5 o? the construction contractors for sample

survey of problems encountered in construction and methods

T~
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5)

6)

7)

used for resolving problems.
Make a random selection of schools constructed under the project

with a minimum sample in the f61lowing geographical areas:

(a) Sar. Cristbbal : 15 schools
(b) Peravia: 5 schools
(c) Azua : 5 schools
(d) Distrito Nacional : | 3 schools

Inspect the randomly selected schools for conformity with basic
architectural plans and change orders required due to site
problems, e.g. soils, terrain, drainage, etc.

Review implementation plan for maintenance in Project Office

., and inspect the randomly selected schools for:

(a) Community attitudes toward responsibility for mainténance; '
(b) The current maintenance and conditions of: | '
( i) fencing, school grounds and landscaping;
( 1) condition of windows, doors and locaks;
(iii) maintenance of sanitary facilities or latrines,
type of latrine maintenance énd responsibility of
- latrine maintenance.
( iv) condition of school furnishings and related fur-
nishings inventory.
( v) Condition of access roads tq school sites. (Note.
Not PIDE's responsibility but of interest to
project.)



C. Project Background

1. Project Paper

Financing:

Sector loan in the amount of US$7,500,000.00 and a
DR$7,500,000.00 GODR contribution.

Project Goal:

To improve the quality and quantity of educational
services available to all Dominicans.

Project Purpose:

To provide at least four years of quality basic

education to all Dominican children in the rural areas

of the provinces of Peravia, Azua, San Cristobal and

the rural areas of the Nétional Diétrict, and.toiim-?

plement an education reform in grades 1-8 for the afore-

mentioned area.

The Program:

To achieve the project purpose thé Secretarfa de Estado

de Educacidn, Bellas Artes y Cultos (SEEBAC) planned to

im»lement a program containing seven components:

1) Development of an education information system;

2) Activities in Research and Planning;

3) Additional personnel and upgrading of teachers, ad-
ministrators and technicians;

4) Development of educational materials;

5) Construction of educational facilities and provision

of equipment; and

¢



e.

6) School maintenance
7) Administration of the Project.

The Construction of Educational Facilities and Provision of

equipment component:

For the financing of the component the funds proposed were
(AID-US$5,;20,000.00 and GODR RD$5,120,400)

DAEC Review:

L.A.C.'s Bureau's Development Assistance Executive Committee
(DAEC) reviewed the Project Paper Nov 30, 1978.
Authorization Recommendation:

On Dec. 20, 1978 it was recommended that the authorization

of US$7.5 million be signed.

Loan Agreement

a‘

Signing of Agreement:

The agreement was signed on Dec. 28, 1978.

Description of Project-Component No. 5 - Construction of
Educational Facilities and Provision of Equipment.

(1) Number of Facilities

(a) classrooms, multipurpose library/offices added to

existing schools 223
(b) one-classroom new schools 175
(¢} two-classroom new schools 142
(d) three-classroom new schoals 46
(e} four-classroom new schools 26
(f) Five-classroom or more new schools. 26



c.

(2) Construction of Facilities |
The construction was to be carried out by Oficina de
Desarrollo de 1a Comunidad (ODC).
(3) School Furnishings and Equipment:
(a) School furnishings and equipment were to be funded
based on a detailed analyses of the furnishings needed.
(4) Total Cost of Component No. 5 |
(a) The estimated cost of compdnent No. 5 was as follows

in US Dollars.

AID GODR Total

Construction Cost 4,743,525 7,006,744 11,750,269
Funiture and Equip- : o
ment 320,000 320,000 - 640,000
Total 5,063,525 7,326,744 12,390,269

Conditions Precedent to Disbursement
(1) First Disbursement
(a) Conditions precedent to'first disbursement under the
loan, among others, were:
- Evidence that an acceptable project coordinator has
been appointed; and
- Evidence of a functioning engineering/architectural
‘unit within_SEEBAC and the assignment of adequate
and qualified staff to the unit.



(2) Additional Disbursements

The conditions precedent for additional disbursements

related to the construction of educational facilitiea

and provision of equipment component were, among others,
that prior to any disbursement the Borrower would fur-
nish in form and substance satisfactory to AlID:

(a) Detailed criteria to be used in selecting the loca-
tions for the construction of school facilities;

(b) Engineering designs specifications and materials
lists for each type of school construction;

(c) A detailed procurement plan for the furnishings
and equipment to be supplied to new and existing
facilities including a 1ist giving descriptions,.
quantities and estimated costs;

(d) A plan.for school building maintenance.

D. Implementation Chronology

1) Feb. 12, 1979

Implementation Letter No. 1, related to disbursements and the
appointment of PIDE's coordinator was issued.

2) October 2, 1979

Engineer Rafael de Jesiis Bdez was appointed as coordinator.

3) February 13, 1980

Conversations began related to the elimination of ODC as the
party to carry out the construction.

4) April 16, 1980

The final date to comply with conditions precedent was extended

to July 31, 1980.

7



5) July-August 1980

Conditions precedent were submitted and revision made to orig-
inal Project Description to substitute force account construc-
tion for ODC to carry out construction.

~6) August 30, 1980

The construction of eighteen schools is started.

7) January'14, 1981

Lcdo. Andrés R. Reyes R. is appointed the new Secretary of
SEEBAC.
8) March 12, 1981

USAID/DR notifies SEEBAC that USAID/DR suggests that no new
schools be started because SEEBAC is not following the pro-
cedures stipulated in the Loan Agreement for contracting.

9) March 22, 1981

SEEBAC gave the go ahead to the construction of thirty three
(33) additonal schools still in non-compliance. For the first
time the USAID/DR Engineering staff was .fully utilized.

10) April 1981
Negotiatons started between USAID/DR and SEEBAC to agree on a
new system for procurement of construction services utilizing
a "sorteo" (lottery) system of selecting prequalified contrac-
tors and a new construction supervision approach. At this time
it was agreed that the fifty-one schools would be outside this
agreement but would be accepted for loan financing when they
were properly finished and at the cost that'had been previously

established.

1\



11)

12)

13)

14)

15)

16)

17)

18)

May 27, 1981

A consultant, Engineer Leo Pérez Minaya, was appointed by PIDE
to assist in the meeting of newly established conditions pre-
cedent and the preparation of bidding procedures. .

June 1981

The new agfeementis executed.

June 11, 1981

An announcement is published in the newspapers inviting qual-
ified engineers and architects interest in the positions of
construction supervisors to obtain applications at PIDE's of-
fice.

July 1981

Enginéer Rafael de Jesis Bdez Rodriguez' services as coor@jnator
of PIDE are terminatéd. The consultant Engineer Pérez M%ﬁaya, '
assumes the funétions of Engineer in charge of construction.

Sept. 15, 1981

The first "sorteo" for the construction of eighty-six (8€)schools
takes place.

Dec. 4, 1981

Engineer Leo Pérez Minaya is appointed coordinator of PIDE.

Dec. 20, 1982

The second "sorteo” for the construction of sixty-nine (69)

—

schools takes place.

March 15, 1982

The third "sorteo" for the construction of one hundred and -

seventeen(llf) schools takes place.



19) Oct. 13,1982

The implementation of the "Construction of Educational Facil-
ities and Provision of Equipment" component was completed.

20) Oct. 20, 1982

Engineer Leo Pérez Minaya's services at PIDE are terminated
and in his place is appointed Lcdo. Andrés Aybar Aquino as
acting coordinator.

21) June 24, 1983

Dr. Virgilio de Jesiis Moya is appointed Coordinator of PIDE.

Select1on and Appointment of Superv1sors

Pursuant to the agreement of June 1981 between SEEBAC and USAID

the supervision of construction was organized as fo]]ows.

1) SEEBAC advertized and invited qualified engineers and archi-
tects who were 1n£erested in the positions of construction
supervisors to obtain application forms available at PIDE.

2) From approximately 80 applicants seven were finally selected.

~ These, added to one on board at the time provided a staff of
eight supervisors.

3) New office space was secured since the existing one was
iﬁadequate.

4) Changes were also made in the accounting system affected by
construction activities.

§) With the assistance of the supervisors some changes were made
to the specifications in the interest of economy.

6) Working closely with USAID, construction contract formats

were prepared as well as a contractor selection and construc-

tion supervision systems.

,2/"7



7)

10

The estimates were brought up-to-date.

F. Selection and Appointment of Supervisbrs

Pursuant to the agreement of June 1981 between SEEBAC and

USAID the supervision of construction was organized as follows:

1)

2)

3)
4)
5)

6)

7)

SEEBAC gdvertized énd invited qualified engineers and ar-
chitects who were interested in the positions of construct
tion supervisdrs to obtain application forms available.at
PIDE.

From approximately 80 appTicanté, seven were finally se-
lected. These, added to one on board at the timé provided
a staff of eight supervisors.

New office space was secured since the existing one was
inédequate. |

Changes were also made in the accounting systeﬁ affected by
construction activities.

With the assistance of the supervisors some changes were
made to the specifications in the interest of economy.
Working closely with USAID, construction contract formats
were prepared as well as a contractor selection and cons-
truction supervision systems.

The estimates were brought up-to-date.

G. The Sorteo System of Selection of Contractors

In accordance with the USAID/DR-SEEBAC agreement the following

system for the selection of contractors was established.

1) An invitation to construction companies and engineers and

architects was published on July 1981 inviting parties

interested in prequalifying for the work to secure

2



2)

3)

4)

5)

6)

11

prequalification questionnairés at the offices of PIDE.

Of the three hundred and sixty seven that submitted question-
naires sgventy seven (77) weré pre¥qua1ified for various volumes
of work.

The construction companies were classified as follows:

Volume of No. of firms
Category work permitted qualified
A Work exceeding $200,000 . 10
B From $150,000 to $200,000 - 13

The Engineers and/or architects were classified as follows:

. f . . o
Category woxﬁ]gzgm?tted No. qualified
A Between $150,000 and $125,000 16
B Between $125,000 and $100,000 38

The projects were divided geographically and placed in package
(groups)for contracting purposes.

For each of the three (3) sorteos conducted, an announcement was
published announcing that a sorteo would take place in the future,
date to be later announced, and inviting the pre-qualified firms
and architects and engineers to visit PIDE Lo become acquainted
with the construction documents and estimates. The announcements
included the names of the firms, architects and engineers
previously pre-qualified and their categories. They were also

asked to indicate to PIDE, after examining the documents, whether

i
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or not they wanted to participate in the "sorteo" at the eStab-
lished estimate.

7) The next sep was the sorteo that was conducted by a SEEBAC Com-
mittee including educators and an attorney and observed by
a representative of USAID.

8) The system included an incentive to the participants by promis-
ing them that if their work was completed promptly and satis-
factorily, and there was additional work to be contracted,
their contracts would be extended to inciude additional work
without having to compete through “sorteo".

8) The contracts provided for penalties for delayed comp1etion,

performance bond and guarantee against defects.

Work Completed ’

The following chart, page 11-a shows the completed number of facil-

ities and amount spent.

Audit of Construction Component by USAID/DR -

An.audit conducted by the USAID/DR Office of the Controller during

Sept/Oct. 1983 reveals the following.

1) The GODR and USAID entered into the Loan Agreement Dec. 28, 1978.

2) The project was officially initiated in January 1980, when the
first disbursement under the locan was made.

3) By May 31, 1981 PIDE had received various disbursements for
various components. Through that date, however, project progress
had not been commensurate with the rate of expenditures pafticu-
1arly in the construction component. "By November 1980 USAID
suspended disbursements against construction costs as USAID con-
sidered the project was not progressing satisfactorily"

4) "Between August and Nevember 1980 PIDE received funds under the

P



5)

6)

13

Construction of Educational Facilities and Provision of Equip ment
totalling $1,059,457 (AID loan advances $340,387, GODR $70§,000).
Instead of following the FAR system which had been agreed upon by
both parties, SEEBAC/PIDE had elected to award construction con-
tracts on a 'grado-a-grado' basis. This method while legal in .
this country is not acceptable by AID as determined by legal coun-
sel; procurement of certain construction'parts such as doors, win-
dows, trusses, etc. were contracted exceeding the prevailing market
prices; contracts were awarded to non-prequalified indivi&uals that,
in turn, transferred their responsibilities to third persons, etc.
Constrgction activitie§ were behind schedule and as of July 7,
1981.(about one year after its initiatioﬁ), only seven schools had
been completed (although not accepted by USAID)."

"In June 1981, SEEBAC designated‘a new ?IDE Director. In conjunc-
tion with USAID staff.the new PIDE director reorganized all the ac-
tivities of the project in the technical and administrative aspects.
New letters of implementation were issued to better define disburs-
ing procedures. As a result, all project funds were grouped in %our
bank accounts, B-1 (AID funds) and B-2 (GODR funds) for Construction
Costs, and B-3 (AID and B-4 (GODR) for other activities costs."”
"Starting September 15, 1981 a new construction plan was adopted,
whereby PIDE would pre-qualify a number of construction contractors
(individual or fifms) and then, the contract would be awarded under
the sorteo system, which is acceptable to AID. Under the new plan,
the outstanding advance would be liquidated against schools already

constructed and accepted by USAID on a case-by-case basis.

AL
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Interview with the GODR PIDE Project Coordinator

The present Director of PIDE, Dr. Virgilio de Jesis Moya, was ap-

pointed to this position June 20, 1983.

A conversation with Dr. de Jesiis Moya indicated that:

1) The jmplementation of the Construction of Educational Facil-
ities and Provision of Equjpment Component ended October 13,
1983.

2) The Secretaria de Estado de Educacifn, Bellas Artes Yy Cultos
(SEEBAC) is very much satisfied with the results obtained
through the implementation of the component.

3) The construction contractors that participated in the cons-
‘trhctioh activities, with one exception, are satisfied with -
theway in which contracting was handled by PIDE.

4) The Secretary of SEEBAC has established a commission toward
the preparation of a similar new project.

5) The attitude of the town people where the schools were built
is very positive and they are very content with the new facil-
ities.

6) Perhaps the construction costs could be reduced by utilizing
thie participation of the community in the construction.

7) It may be that the quality of the materials specified was too
high and therefore more expensive.

8) There appears to be a design defect in the height of exterior

_ walls in relation to the height of the underside of the roof.
There is an opening between these two elements through which

a person could get into the building.

a
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9)
10)

11)

12)

13)

14)

15

The majority of schools do not have potable water.

There are many lock handles broken in the schools becéuse chil-
dren hang on them and damage them.

In a similar project it may merit consideration to include
"aljibes”" for the larger schools.

Perhaps the use of wood louvered windows should be considered
in lieu of the aluminum ones being used currently since wﬁoden
ones could be repaired locally as is not the case with the
aluminum windows. |

Only very few construction defects have been discerred after
completion of construction.

phe of the , >blems remaining to be solved in a few cases is
acquisition of clear titles to the land. In some cases title

to the land is being challenged by people claiming_OWner{hip.

Interview of PIDE's Construction Suoervisors'

O0f all the project supervisors only one, Engineer Angel Sang re-

mained with PIDE. The other eleven (11) persons that were super-

visors at one time or another are no longer with PIDE since the

construction activities have ended.

The supervisors interviewed were: Engineer César Juliao, Rafael

Contreras and Angel Sang.

Conversations with the ex-supervisors revealed that:

R
2)
3)
4)

The first one to be appointed was Juliao, on February 1981.
Contreras was appointed on July 1981.
Sang came on board March 1982

At the time that Juliao was appointed the PIDE Director was
Engineer Rafael de Jesis Baez.

./1_ ’O



5)

6)

7)
8)

9)

10)

16

Pursuant to his appointment, Juliao, who was the only supervisor
at the time of his appointment, had to handle all the projects
under construction. These supstantial numbers of projects had
been contracted without the benefit of any type of competition.
The contracts had been awarded under a non-competitive selection
system known'in the Dominican Republic as "grado a grado"

By February 1981 two years and two months after the Loan Agree-
ment haq been signed, there was no organization, so to speak, to
handle the project. .

At this time there was only one vehicle available to do the work.
With the appointment of Engineer Leovigildo Pérez Minaya as

Consultant to PIDE and in conjunction with USAID staff a reorgan-

. ization was started which was the beginning of a successful jour-

newy.

Later on, on December 1981, Pérez Minaya became the new PIDE

Coordinator and his performgnce as well as USAID active monitor-

ing put the project on the right trackf

Specific statement by Engineer Juliao:

(1) He believes that the project was a resounding success.

(2) The success was mostly due to the dedication of the people
running the program, including USAID staff.

(3) He thinks that the performance of Engineer Leovigildo Pérez
Minaya was extraordinary.

(4) He does not think that utilizing some self-help unskilled

Tabor in the construction of schools is good because one of
the benefits of construction is the employment that it

generates, keeping in mind that the construction industry

is a principal source of employment in the D.R.

,%7\
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(5) One of the benefits of the "sorteo" system of selecting
contractors is the time saved.

(6) Perhaps social workers should be part of project to teach
those students that are not familiar with the use of
plumbing features (toilets, etc.) how to use them.

11) Specific statement of Engineer Contreras:

(1) That there were problems with some of the constructions
under his supervision because some of the sites were not
legally owned by SEEBAC. There were cases where indi-
viduals claimed that they had title to the land.

(2) That a good community participation promotion program
and the utilization of self-help unskilled labor should

be incorporated in this type of project.

Interview of Construction Contractor

Forty seven (47)contractors (some companies and some individual
engineers or architects) participated in the construction activ-
jties.
I interviewed the following contractors:
Engineer Galo Polanco, President Arquitectura Ultramoderna;
.cdo. Ferrera, Constructora Moderna, S.A.; |
Engineer J. Rafael Berridos, President CQOPLAN
Architect Argentine Berroa de Santos;
Engineer Victor Féliz Dotel, Constructora Diaz Féliz, S.A.;

and Architect Guillermina Ruiz, President Ingenieros Civiles y
Sanitarios

A11 the contractors interviewed were asked the same questions, the
questions asked and the respective responses are shown on the

following charts.



RESPONSE

QUESTION Contractor Contractor Contractor Contractor Contractor Contractor
No. 1 No. 2 No. 3 No. 4 No. 5 No. 6
How many schools did you build? 10 21 38 6 6 12
How were you selected? sorteo sorteo sorteo Non-competi- sorteo sorteo
tively
When were you selected Sept/81 Sept/81 Dec./81 Sept/81 Sept/81
When did you sign contract? within within within
week of week of 10 days of Sept/8l Sept/81
selection selection selection
Was time given between selection _
and contract signing adequate? Ves - Yes Yes Yes Yes Yes
Was the contract adequate and Yes Yes Gensral]y Y Y Y
reasonable? es es es es
Were drawing and specifications v/ 27
adequate for construction without P =
excessive need of interpretation Ygs. but... Yes Yes, but... Yes Yes 90% clean
of changes?
Generally Yes. Adjusfments Yes, but
. Were the estimates prepared by - Generally s et :
PIDE reasonable Some adjust were made Yes Yes were adjust Yes

ments were

before sign-

made before 1ing contract

signing

ed for trans-
portation

1/ A soil investigation should have been made before design and proner foundation designed furnished.

2/ The lot boundaries should have been established before commencement of the work.

8l



HESPUNSE

QUESTION Contractor Contractor Contractor Contractor Contractor Contractor

_rNo. 1 “__NPL.Z No. 3 No. 4 No. 5 No. 6.,
Were you given a construction Yes Yes Yes Yes Yes -
advance and if so what % of 20 ¥ 20 % 20 % 20 ¥ 20 %
contract amount
Was the advance'given.
promptly after contract Yes Yes Yes Yes Yes Yes
signing '

Good but
ﬁngt :gs];hfna:ﬁ;t:g:ngf Excellent  Excellent Good Excellent  Excellent wanted to be
peop paid for any t
Did you experience any short- .-
age of labor, materials or No - No No No No No
equipment? '
Where did you get the Sto.Dgo Sto.Dgo. Sto.Dgo. Sto.Dgo. Sto.Dgo. Sto.Dgo.
skill labor?
Where did you get the Locally Locally Locally Locally Locally Locally
common labor? -
When did you get your materials? Sto.ngi Sto.Dgo. Sto.Dgo. Sto.Dgo. Sto.Dgo. Sto.Dgo.
Did you experience any materials 13/ 4/
transportation problems? Yes No No No Yes Yes
’ - 5

Did you have any other non Yeﬁ—/ No No No No No

routine problems?

3/ The superyisors sometimes did not want to accept vouchers.

4/ In:some cases materials had to be carried by mules and horses.

5/ Since transportation costs, because horses and other non-conventional means of transporation were used,
were based on actual costs, there were disagreements between contractors and supervisors.

- e m——— -



RESPONSE

UES Contractor Contractor Contractor Contractor Contractor Contractor
Q TION .
No. 1 No. 2 No. 3 No. 4 No. § No. 6 _
How did the supervisors perform? Well, but...~§/ Excellent Generally Excellent Too strict Excellent
good
Were supervisors firm but reason- ' Generall Extraordinary.
able ang constructive? Yes Yes "$;S Y Excellent Too Strict cooperation
Were payments to you made on time? Yes Yes Yes, this was Yes Yes Most of the
: the key to time
success of
project
Was the PIDE organization adequate
to handle the projects Yes Y?s Yes Yes Excellent Verydgyin)
Did you finish the work on time? Yes Yes - Yes Yes Yes Yes
Did you have to correct any cons- None None none None Yes, a coun- Minor

truction defects ‘ ter top. Defects

The Co. would Not perfect
What do you think of the sorteo - Excellent Excellent Excellent Excellent not be in- but the best

system of awarding contracts? terested in . under the

work under circumstances
this system.

Was the type of construction

selected for the schools con- Yes Yes Yes Yes Ves Yes
sistent with the environment
and needs?

N 6/ Superviﬁors should have been more courteous with contractors.

5
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RESPONSE

QUESTION Contractor Contractor Contractor Contractor Contractor Contrattor
. No. 1 No. 2 No. 3 Ne. 4 _No. 5 .No. 6
Based upon your experience, _
do you think that some things 17 8/ 9/ 10/
should have been done differ- See Nogalg my See See = . See ==
ently during the project im-
plementation?
Did you make a reasonable profit Yes 'Yes Yes Yes Yes Yes

7/ The location of the building on the land should be determined at the design stage. This was not done in

my case.

8/ Lot boundaries should have been pre-determined.

9/ Use cyclone fences in future projects.

If a new project is built at this time the advance will
have to be larger because prices are changing constantly.

10/ Cost of extras should be agreed upon before the work.

12
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M. Schools Visited by Evaluator

Forty (40) schools were visited as follows: Six (6) in Azua province;
seven (7) in Peravia province; twenty-two (22) in San Crist6bal province;

and five (5) in the National District.

The schools wereinspected for: (1) compliance with the approved working
drawings, specifications and change orders; (2) compliance with the land
selection criteria agreed upon between SEEBAC and USAID; and the main-

tenance condition of various items.

The results of that inspection are shown in the following charts.
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MATHTENANCE

School
Land Community By - Furnish- Access
Grounds Scaping Attitude Whom -Floor HWalls Windows Door Locks Roof Sidewalks Latrines ings Roads Fencing
Hato Nuevo Cortes F o~ F 1/ Jdanitor 2/ P Y 4 5 G P P G F F
Arroye Salado F y &/ T+ 2/ -G 3/ G 5/ 5/ G P G F F
Arroyo Guayabo G G -G T+C 2 G 3/ G 5/ G 9 F G F F
La Altagracia P P G* T+C G G 3 P 5/ G G F 6 F F
Canada Piedra. P p7 G T+C 6 G 3y G 5/ G G F G F F
* E£1 Fundo 6 G 1/ 2 Janitors G G P 6 5/ 6 G P 6 6 10/

Arroyo Canoa G G G T+C G G G ‘G G G 9/ - F G F F
Gualey 6 G F T+C G - P 3 G 5/ G G F G P _;_0_/ o
La Ciénega P 1/ F e G G ¥y 6 5 G G F G F e
Amarradero 6 G G ™6 6 G 6 6 6 6 F G Foo10/
Los Panchitos P 1 G T+ 2/ G 3 ¢ 5 8 12 p G F F
Las Mayitas P b7, 6 T+ 6 6 3 P S 6 12 P 6 F F
Machin E E G T+C G G kKl G 5/ t] 6 G -G F 10/
Santa Lucfa de Camba 6 G G T+C G G 3y ] 5/ G G G G F F
Duveaux P 7 G +C - G 6 G G 5 6 12/ p 1/ G P
£l Limdn-S.Cristéba) 6 G F T+ . 6 13/ 3/ 6 5 G G P G G P

1/ Nothing is done about maintenance 6/ Only clean outdoors 11/ Not enough furniture has

2/ Some cracks 7/ No landscaping been recefved. LEGEND:

3/ Broken handles B/ Some leaks 12/ Cracked areas Poor = P

4/ Broken molding 9/ Affected by erosfion - Fair = F

5/ 8Broken door locks 1/ Good = G

Excellent = E

Need.repairs
i Teacher and children * T3¢C



School ° ‘ MATHNTENANCE

Land Community By . : : Furnish-
Grounds Scaping Attitude Whom Floor Walls Windows Door Locks Roof Sidewalks Latrines 1::gs Aggﬁ;: Fencing

La Playa F F G T+ 6 6 G 6 vV ¥ P P ¥y 6 F
Dios Dird G G G T+C G G 4y G, v . 6 . &6 . G G . G P
Miracielo G G 8 T+C G G 4 G pYs G G G G G F
Niza Abajo E E 6 ™+ B E E 3 £ E. .. E . E ... 6. G 6
tiza Arriba 6 6 G T+ G 6 6 G G 6 6 8 G 6 G
Safnagua P P F T+C p P P p P G p P G 6 P
San Antonio G G H T+ G 6 G H 6 G G it G G F
Serrallés - E E G T+C 5/ G a/ 6/ Y l G G G G G
La Gina G 6 6 . T 5/ G 4/ 6 6 1/ G 6 6 G F
La Placeta G 6 G T+ ~ G G 6 G G G G G G G F
Peralvillo 6 G G G 6 6 § VY G 6 G 6 F
Los Caimitos G 6 6 ™ 6 6 . & 8 6 G G 6 G 6 F
Batey Antonct F F G ™oy 10/ 4y 6 6 1y F 6 6 6 F

1/ Broken locks 1/ Some leaks LEGEND:

2/ Trusses and roofing corroded B/ Need repairs * Poor = P

3/ Not enocugh §/ It appears that there {s underground Fair = F

4/ Handles broken water running under floor. Good = G

5/ Some cracks 10/ Some cracks in exterior wall. Excellent = E

b/ Need readjustment Teacher and children. = T+C



Schowl MAINTEHAN c 1
Land- Community By ' Furnish-  Access
Grounds Scaping Attitude Whom  Flgor  Walls "HWindows Door Locks Roof Stdewalks Latrines ings Roads Fencing

El cano G G G ™ .G & 2" 67 & 7.5 .8 "6 6 G F
Suazumita 6 G 6. T GLUTUG LUy SIS 6T U6 L6 8/ 6 G F
La Paimita E G G T+C 6 . G "2 G 4 T 6 6 .. .6. G G F
La Cuesta del Jobo P F F T+C ] SV 2 . 3 &G L6 P G G F
Hato Nuevo . G G G T+C G B ¢ 2/ G 4/ 5/ ] G G 6 G
Batey Caballona 6 G F T+C 6/ G 2/ G 4 . . 6 G ) G G G F
3an Is1dro P y F T+C G 6 2/ 6 G G P 6 6 F
El Limdn, Dist. Nac. P ) G T+C G G G G 4/ . 5/ G F 10/ G P
La Vigia ’ P ,F G T+C G S 2/ 8/ G G G 9/ 10/ G P

17 Crack in an exterior wall ) 6/ Some cracks 11/ fieed repairs LEGEND:

2/ Sore handles damaged 7/ No landscaping . Poor = P

3/ Hinges damaged 8/ Need readjustment - Fafr = F

4/ Locks damaged g/ Distance between seat and the Good = G

5/ Minor leaks wall in front too small. - Excellent = E

10/ No new furnishings have been provided Teacher and children = T+C

It 1s claimed that old ones are not suitable



Away from Good Not Ne. 't Close Avay Awvay from Not sub- E]glgigc?{y Cozgléance -
School . Accessible Noise, dust, Drainage To Road to from High ten- : Ject to  As flat as and Plans, Sgecs.

fumes, etci Population Ravines sion wire; Flooding Passible Dr&:tzﬁg Ch. orders
Hato Huevo Cortes Yes " Yes Yes Yes " C Ye; Yes Yes Yes Yes Yes Yes
Arroyo Salado » - “ " \ " u " " " " “
Yayas de Viajama . “ " " u ", e " " " “
Arroyo Guayabo “ " " - " - f~f~ " " No . oo
La Altagracia " . " " " " o ", " Y "
CaNhada Piedra u " " . . " - " " Yes "
E1 Fundo " " “ " " " " n " Yes "
Arroyo Canoa . 1 " " " " " " " Y, "
Gualey " " " " n " " " - v "
La Ciénega . - . " “ " " " " v “
Amarradero " . . " » { ] " " " 1/ "
“Los Ranchitos . . . . . . . " " yes "

1/ No electricity



School ‘ ’ LAND SELECTION

N
. o Close by Compliance -3
Accessible Avway from Good Not Next Close Away Away from  Not subs Electricity with 3
Noise, dust, Drainage To Road to from High tenr Ject to As falt as and Plans, Specs.
. fumes: etc. Population Ravines sfon wires Flooding Possible Dr‘:nking Ch. orders
ater
Las Mayitas Yes ' Yes Yes Yes ' Yes Tes Yes Yes Yes Yes Yes
Ha Ch ‘- n “" L " ] . " 1] L} "o ] L "
Santa Lucia de Camba " 1/ " No ) " ra " " " " -
La Caoba . " l’ . T . ] No L] [N 0} o ~ [T " 3/ "
Juveaux " l/ L . No . " No ' ] - " ] No "
EV Limdn - S.Cristdbal  * " Yes " Yes " Yes “ " " No B
La Flaya ’ * , " " n “ No .. . " " Yes "
Dios Dird " " " L] " "’ . [ . a . " " “
Miracielo " 3/ " - " " u " " " "
Niza Abajc " Yes " " " " " " u " “
Niza Arriba " » . L " " [ " " " "
lainagua » - - " " " " " " " "
1/ Building too close to Road 3/ Too close to Road

£/ Mo elactricity



«

LAND SELECTION

. ’ ol ) Close by Compliance
School ° Accessible pojey, dust, Drggggge To'Road fray oy from §2§ts¥2° As flat as g pla::fhspecs.

fumes, etc. L . Population  Ravines sion wires  Flooding Possible Dr&::;:g Ch. orders
San Antonio Yes = VYes - Yes Yes.  Yes . . Yes . t --Yes .. . Yes - Yes . Yes Yes
Serrallss . u' | Y i " No . . . w o - "}... " .. ‘ No »
La Gina " Yes L I e ::_:.'.n C ...... No "
La Placeta . . I T L LRI TR, VU Na .
Peralvillo ) “ I ST T N .n IR .. Yes “
Los Caimitos " ) L w L R R R e "
La (_:uesta del S0l » " .- L e e e .:.l.. O' - - . m "
Batey Antoncf " , oo 7L . ) " : .. AR . " “
£l Cafo . . Yes . . ," . ce. .o e m No “
Guazumita - " . . S e 0 “ . . . ) ) Yes "
La Palmita " . . . _ » " ’ " ... . " N f . . " "

1/ Too close to road

2/ There appears to be underground
water flowing under building
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LAND SELECTION

A Close by Compliance
Schaol Accessible way from Not Next Close Away Away from Not sub- As flat Electricity Plans, Specs.
Noise, dust, Drainage to Road to from  High ten-  Ject to °1 :s and Ch. orders *
fumes, etc. Population Ravines sion wires Flooding Possible Drinking
A ' Hater
Hato Nuevo Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Batey Caballona Yes BV Yy No " " " oo ¢ v ’
San Isidro » Yes " Yes " . " u " “ v
El Limdn-Dist.Nac. . u “ " w " " " " “ "
La vigia 1] L] L ] n 1] - ] [ ] L] 2/ 2/ .

y Too close to road

2/ Water is one kilometer away

3/ The latrine dimengions are too small



CONCLUSIONS

Generally speaking the sites or the location of schools were
well selected if we consider the location of towns and their
surrounding topography, the lack cf utilities in many towns,
the shortage of available land in many cases and the need to
locate the facilities close to the school population.
Generally speaking the materials selected and the type of
construction are consistent with the environment and needs.
However, there are some minor design defects that need correc-
tion and should not be repeated in future projects. There is
also one case in which the wrong roof framing and cover were

used.

The "sorteo" system utilized for the selection of contractors -

is perhaps the most impartial system and the fastest. As long
as enough construction contractors are willing to participate
under this system its use is recommended. If there are not
enough contractors interested, the normal competitive bidding
should be tried. However, all contractars interviewed, with
the exception of one, indicated their satisfaction with the

"sorteo" system.
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A1l parties interviewed, as well as my own observations indicate

that the supervision of construction was well performed.

Generally speaking communities are satisfied with the facilities

constructed.

The maintenance of facilities varies from very good to -poor with

most cases in the fair category. However, if the fact that there
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has not been a directed maintenance program in effect is con-
sidered, this is not as bad as could be expected. At this time
PIDE is initiating a maintenance program that it is expected
will solve the maintenance problem.

The "construction of Educational Facilities and Provision of
Equipment" component has been successfully completed and the
output is as was expected in the "Project Logical Framework".
The success of the construction of the component was due to
dedication and perseverance of USAID/DR and PIDE in establish-
ing a good organization and related procedures to convert a
project in trouble into what everbody acknowledges as a great
success. |

The idea of providing aljibes (a system of gutters, down spout;
and tanks to collect rain water), although it may have merits

is prohibited by law in the Dominican Republic.
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Recommendations

1.

To the maximum degree possible the lots should be selected and

identified in the project papers.

An effort should be made nct to locate school building too close
to the roads.

The plot plan should be prepared at the time the working draw-
ings are prepared. ' |

An effort must be made to Tocate the building on the 1ot in such
a way, if possible, that land is available for sports.-

The width of sidewalks should be the minimum acceptable, about
one meter, for one-classroom schools.

If the purpose of providing a large storage area in one-classroom
schools is to use that area as a second classroom in the event
that the children population grows, the partjtion dividing the

s rage area into two sp ces shouid be a removable partition not
of block construction.

The exterior walls perpendicular to the trusses should be carried
to the underside of the roof or if this is not desired, the
opening between the roof and wall should be closed in some manner.
The wall enclosing the kitchen in a multipurpose building should
be carried to the underside of roof to protect the enclosed area.
Conéideration should be given to minimizing concrete sidewalks
around the total building in fairly flat terrain not subject to
erosion and providing gravel walks. In this case it mu t be as-
sured that the finished grade slopes away from the buildings to

protect the foundation.



10.
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It appears that in the majority of cases the community is not being
of significant. help in the cleaning and maintaining the buildings.
A1l this type of maintenance is being performed by the teachers and
the children. It appears that the quality of the maintenance is
related to the interest and initiative of the teachers. Therefore,
in order to assure maximum useful life of the facilities and to |
protect theinvestment trhough good maintenance, incentives should

be provided to the teachers to encourage their involvement in this
activity. Perhaps their performance in this field should Be included

in the overall performance rating.
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EVALUATION OF
THE A.I.D. DOMINICAN REPUBLIC
EDUCATION SECTOR LOAN

INTRODUCTION

This report presents an evaluation of the A.I.D. Education Sector Loan for
Primary Education (PIDE), No. 517-V-032, with the Secretariat of Education
(SEEBAC). The project consisted of a school construction component plus six
non-construction components. A separate evaluation has been contracted to
assess the construction aspect of PIDE. This evaluation focuses on the six
non-construction components:

1. Development gf an education statistical information system,
2. Research and planniné,

3. Teacher and administrator traininé,

4, Educational materials development,

5. School maintenance, and

6. Administration of the project.

PIDE is scheduled for completion by June 30, 1984; hence, this evaluation
is being conducted four months prior to project conclusion in order to provide
information for use in planning by USAID and SEEBAC. As charged, the evalua-
tion compares observed progress to anticipated outputs or end-of-project con-
ditions, keeping in mind the purpose and goal of the project as well as the
inputs described in the initial project proposal.

PROJECT BACKGROUND

The project purpose, goal, proposed inputs, and anti¢ipated end-of-project
conditions (EOPS) or outputs are stated in the project paper logical framework
attached at the end of this report as Appendix A.

Al



PIDE was directed toward the goal of improving the quality and quantity of
educational services to all Dominicans. Its purpose as a project was "to
provide at least four years of quality basic education to all Dominican chil-
dren in the rural area of Peravia, Azua, San Cristobal, and the rural areas of
the National District of Santo Domingo and to implement an education reform in
grades 1-8 for the students" in those areas.

EVALUATION METHODOLOGY

This evaluation was designed to answer each evaluation question through
the cross-validation of data from a variety of sources, using diverse data
collection methods. It included: (1) examination of project documents both at
USAID and SEEBAC offices; (Z) questionnaires administered to PIDE teachers, and
directors; (3) interviews of PIDE and SEEBAC administrators, technicians, and
USAID staff; (4) visits and observations to schools within the PIDE areas; and
(5) brief interviews of project staff, parente, and students.

In January, 1984, SEEBAC charged a team of five Secretariat technicians
with the evaluation of PIDE and with providing assistance to the AID eval-
uators. The members of this team were instrumental in providing detailed
information on the project setting and implementation, specifically in the area
of staff training since three of them had conducted PIDE courses.

To insure the use of culturally and linguistically appropriate data col-
lection instruments, the SEEBAC team provided invaluable assistance in the
‘development of the questionnaires and the interview questions to be adminis-
tered to PIDE staff and parents. Appendix B contains copies of these survey
instruments.

Observations were conductad in 33 schools. During the visits to the
district directors' offices and the schools, questionnaires were distributed to
teachers and directors. The teachers completed 201 questionnaires; the direc-
tors completed 17 questionnaires. In addition, six parents were interviewed.
Appendix C presents the form used in recording school observations. Care was
taken to select schools representing above average, average and below average
conditions as being most nearly representative of the PIDE area.



The project goal was analyzed using the "objectively verifiable indicator"

(OV1) statements and end-of-project conditions (EOPS) presented in the project
logical framework in the initial proposal (Appendix A). The results are
presented below, by addressing each major project component and the related
evaluation questions specified by A.I.D. The OVI's and EOPS which were not
included as part of one of these six components are addressed after the dis-
cussion of Component No. 6.

RESULTS

Component 1: Education Statistics Information System

This major non-construction component was designed to address EOP No. 6:
an information system functioning in the Secretariat and the target provinces
providing up-to-date data on educational programs. SEEBAC administrators and
technicians were interviewed and education statistics reports were reviewed to
determine progress toward the establishment of the statistical information
_ system at SEEBAC which has the capacity to provide yearly data on:

[
.

student enrolliment

teachers

facilities

student promotion

student dropouts

student performance rates

literacy rates

public sector education expenditures
community socio-economic data

W 0 v Oy 0 W N
L]

-
o
.

cost per direct beneficiary

The EOPS objective has not been reached nor is it 1ikely to be reached
during the life of the project. Planning activities have'occurred in order to
implement an effective statistical system, but .as yet, little implementation
has taken place.



The Statistical Department staff reports that the following products and
activities have been accomplished to date:

0 Revision of the Registros De Informacion Estadistica to be used in
the collection of data from each school site. (See Appendix E for a
sample form).

0 Development, publication and distribution of three guides on organi-
zing and maintaining a statistical system,

0 Development and conduct of three courses on data collection utilizing
the above-mentioned guides as texts. Participants included district
and nucleo directors as well as technicians from each of the majon
SEEBAC departments.

0 Conduct of additional workshops in the San Cristobal, Santo Domingo,
and Monte Plata areas on data collection procedures as outlined in
the various guides and data Registros.

0 Conduct of a one-day workshop on data collection for d1rectors in
areas other than the PIDE Zone.

o Distribution and use on a national level of the Registros and the
data collected by the Statistical Department, with analyses still
pending availability of staff.

While planning and preparatory work to establish an effective statistical
information system has taken place, no "annual" reports on educational data
have been published since 1980-81.

Many problems must be overcome prior to the instaliation of an effective
education statistics system. To address these problems, three major con-
‘straints need to be considered:

] Training: A statistical education information system requires that
the data collectors in the field (directors, teachers and tech-
nicians) have effective training with respect to their specific
responsibilities and required skills. Hence, more training is needed
at all levels of the education system.

0 Personne! and material: A statistical information system requires
substantial resources including highly skilled personnel and a budget
to allow for the purchase of materials and computer services or
equipment. More staff with the requisite job skills at both the
central and district levels are thus necessary. Insufficient allo-
cation of resources in this area may result in loss of resources.

For example, teachers and directors spent valuable time collecting

. g\\-‘\‘



and providing statistical data; however, the Statistics Department
staff were unable to state when and if the necessary analyses would
be conducted because of lack of personnel to complete the analyses.
Hence, the inability to use the data resulting from the efforts of
the school and nucleo level staff may result in a waste of their
time.

0 Support: An effective statistical information system requires time
and commitment to accuracy on the part of individuals at all educa-
tion levels. When confronted with competing demands for their time
and energy, school staff may tend to ignore or cut back their data
collection and reporting efforts. In order to -overcome this
tendency, SEEBAC needs to demonstratz active support for the data
collection and reporting activities.

To determine what activity, if any, was taking place in this component at
the school level, both teachers and directors were asked what information they
provided to their supervisor. The responses indicate that many of the staff in
PIDE area schools provide statistical information to their supervisors. Table
1 shows the type of information provided to their directors, while Table 2
indicates the frequency of those reports.

The responses given by both teachers and directors verify the involvement
at the school level in the collection and provision of education statistics.
However, the usefulness of these data collection efforts is uncertain.

Observations of data collection at school sites indicated that the mainte-
nance of records varied substantially from school to school--some central
schools (sedes de nucleos) had all of the data nearly up-to~date in their
Registros. Others had rinimal data or none at all.

*In summary, an effective education statistical information system has not
been established nor is it 1ikely to be without the commitment and special

efforts of the Secretariat.

Component 2: Research and Planning

.This second major component addresses EOP No. 8: research activities
completed which include cost analysis, cost comparison of project activities,



Table 1
INFORMATION TEACHERS GIVE DIRECTORS

Number Percentage*
Statistics, Learning of Pupils 128 é3
Schools Activities in the Community,
School Progress, Achievement 91 45
Materials, Buildings, Problems,
Personne]l 13 6
Course Plannina 22 N
A11 They are Asked, Regquired 33 16
About PIDE, Short Courses 8 4
Sub-total 295
None 1
Ambiguous/no response 16
Total 32
(N=201)

* Multiple responses permitted.
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Table 2
FREQUENCY NITH WHICH TEACHERS SUBMIT REPORTS TO DIRECTOR

Number Percentage*
On demand, as needed 63 31
Annually: end/beginﬁing of the year 83 41
Every 2-3 months 30 . 14
Monthly or weekly 47 23
D.ily ' - 32 15
Sub-total | 255
None : - 1
No responsé 19
Total - | 275
(N=201)

* Multiple responses permitted.



school maintenance programs, student repetition and dropout causes, curricula
evaluation, school designs, and equipment needs.

In January, 1984, four research contracts were awarded on a competitive
basis to the Instituto Tecnologico de Santo Domingo (INTEC). A1l studies are
to be completed by June 15, 1984, The subject areas being studied are con-
sistent with EOP No. 8 and are as follows:

1. Causes of grade retention and dropouts.
2. Socio-economic and cultural characteristics of the PIDE area.
3. Needs assessment of training needs of teachers and directors.

4, Evaluation of the attainment of educational objectives.

Appendix E (Cuadro Resumen de Los Resultados de la evaluacion de las

propuestas del concurso de investigacion) presents a comparison'the firms which

bid on the four research projects awarded in January, 1984,

Since these studies are scheduled for completion in June, 1984, no reports

of SEEBAC-funded external research have yet been published. Annual reports of
research conducted by other SEEBAC departments have also. not been published,
although a report is planned. Toward that end, the Research Department staff
distributed a questionnaire to ascertain what research had been or was being
completed. However, the Department reportedly has been unable to analyze and
report the results due to a lack of personnel. '

Judgement of progress in the establishment of a research system should .
take into consideration that prior to the funding of PIDE, the Research
Department existed in name only, according to Department staff. In contrast,
the Department now includes three full-time sfaff paid for by the Secretariat,
As an indicator of some degree of institutionalization within the Department,
this staff is providing consultation on at least three non-PIDE research
projects. The Department has also developed and conducted one introductory
course on research methodology for directors and plans to conduct additional
courses.
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While a research department has been organized, it remains questionable
whether a “research system" has been established. There are no assurances or
indications that the resources necessary to implement an effective research arm
of the Secretariat will be committed. Unless a commitment is made to allocate
the necessary human and material resources, any progress in this area will be
lost within a very short time period.

Component 3: Teacher and Administrator Training

PIDE was expected to lead to an increase in educational system staff in
the target areas. In May, 1983, PIDE published a document (Manual de
Procedimiento Para Entrenamiento En La Zona Rural) which lists the number of
teachers by districts in the 85 rural PIDE nucleos in 1979/80 and 1981/82 (see
Appendix F). An increase in the number of teachers was- evident in all nucleos,
as aimed for by the project. The number of teachers further increased from
2,363 in 1981/82 to 4,492 in 1983 (a 90 percent gain).

PIDE also produced a table of the important statistics regarding the
project which is reproduced in Table 3. These figures also indicate an
increase in the number of teachers from the figures presented in Appendix F.

The training component also addressed EOPS 2 and 3; EOP No. 2 states that
all teachers will be trained or retrained to carry out educational reform in
the target provinces. SEEBAC trainers on the PIDE evaluation team agreed that
no "reform" in the sense of restructuring of the curriculum had been planned as
a result of PIDE. On the other hand, PIDE staff reported that training pro-
vided by the project was directed at supporting the implementation of the
SEEBAC course plans beginning with Grade One and published almost annually
since the inception of the project. The plan for Grade Six has just been
published.

Extensive training of educational staff was provided through the coor-

dination of PIDE staff and other SEEBAC departments. Appendix G presents a
report on the training provided by PIDE from 1981 to 1983.
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Table 3

Number of Staff & Students in
PIPE area Schools June 1983

DISTRITO | Mo. DE GRADO A (UE LLEGA -Iv. bpE| M. DE MAESTROS | No. DE MAESTROS POR GRADO |  MATRICULA POR GRADO MATRIQLA
Vo EsouEAs T T T [ 6] 7 e | ™| o, [wareal2]3]alsfe al2a]a3]els[e] ™
) » N l ’
1 42 8 j12]9 |3]1]9 R .
14 39 4 J2e 12 s 13213 | @6 15150 | s4l aaf3s |37 112 |10 hoodi1ad ae2 | 620 24| s.00
15 84 16 J46 |6 118 | o |'6 ] 183 ‘|- 46 - | 114:--]114] 97] 96 |03 |32 | 26 bs3q1723)1484 |1084] 67¢ | 481 5,882
B |
16 55 1615 s Jas| 2| 2 199 107 66 93] 6660 | 44 {29 | 24 307 1891!1491 1254838 [712 9,463
__n 61 118 |20)7 |7 2 13 176 85 63 81} 69{62 |49 |30 | 20 p2od17331221 [1039] 786 {579 8,566
18 58 9 |21 8 10 |- 218 211 17 |97]| e9lse |49 |32 | 24  prre2372f1789 r451lioaa j767 | 13,345
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23 46 31221 73-12 11 ¢ 106 26 60 s8] 47146 143116 | 9 )45y 833] 656 505] 290 | 185 3,928
.24 58 slajel7]1]2 283 286 65 [222]103]93 |84 |59 |48 Fe62 31542977 25982128 |1635 | 8,318
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28 52 8j19]2 |9 ]| -1 212 197 43 I117] 83|73 |63 ]42 | 36 hs zd 2108{1840{1529 1335 | 13,823
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Over 92 percent of the teachers and 88 percent of the directors completing
questionnaires reported receiving training of some kind. Table 4 presents the
teachers' responses with respect to types of training received. Ninety-three
percent of the teachers indicated they had received this training directly or
indirectly through PIDE (see Table 5).

At the time of this report, no information was available on training
effectiveness and transfer of the participants' learning to the classroom
setting.

Determining improvement in planning, administration and evaluation is
difficult given the lack of definitive data on conditions prior to PIDE,
Directors were asked to describe what changes they had observed as a result of
the project in several critical areas. Their responses were either positive'or
recorded as "no response.” Table 6 summarizes these results.

PIDE provided out-of-country training to a significant number of Dominican
educators at the University of New Mexico., Twenty-three completed one year of
advanced degree work, four received Masters degrees. The fact that many of
these trainees were SEEBAC technicians who now serve as SEEBAC directors or
subdirectors could be an indirect indicator of training effectiveness and/or
capacity building. |

With respect to EOP No, 3, the implementation of new SEEBAC curriculum
throughout the four target provinces, this has not taken place according to the
PIDE project director and SEEBAC staff training technicians. They report that
the training of teachers in vocational arts is scheduIed.for March, 1984,
Neve?the]ess. when the teachers were asked to identify how PIDE had changed or
affected them, the vast majority (87 percent) reported positive changes, nearly
all of them related to training received. Table 7 summarizes the responses to
that question.

Component 4: Educational Materials Development

This component addressed the capability of schools in the target areas to
produce basic educational materials responsive to needs at the local level.

12
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Table 4
TRAINING REPORTED AS RECEIVED BY TEACHERS

Area : Number Percentage*
Instructional Material 140 70
Teaching Techniques 107 53
Evaluation, Record Promotion Criteria 47 23
Program Areas: mathematics, sports,
sexual, physical education 45 22
Planning _29 14

Sub-total 368

No response 17

Total 385
(N=201)

* Multiple responses permitted.

13



Table 5
SOURCE OF TRAINING REPORTED BY TEACHERS

Source Mumber Percentage
Directly from PIDE 13 6
"Multiplying Agents" Al 35
Both of the above 105 52
None of these 6 ' 3
No response _6 _3

Total o 201 100%
(N=201)
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Table 6
CHANGES OBSERVED BY DIRECTORS AS RESULT OF PIDE

Percentage
lumber of Responses
Statistics
Improvement in data reporting 9 53
Record of primary education
statistical information 2 1"
Teachers do not comply with
their schedules 1 6
No response 4 23
Management
Planning of teaching and adminis-
trative activities 4 23
Management of resources 2 1
Personnel control 5 29
Management is more efficient 5 29
No response 5 29
Maintenance
Construction and repair of buildings 5 29
Guidance of community -2 11
No response 8 47
Planning
Planning all activities 1 5
Better teaching planning 6 35
Better management p1anning' 3 18
Better relationship with the community 1 6
No response 6 35
Evaluation
Better supervision of evaluation 5 29
Objective evaluation 2 N
Use criterium of reform 3 18
Evaluation of instruments 1 6

15
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Table 7

CHANGES PRODUCED IN TEACHERS BY PIDE
ACCORDING TO THE TEACHERS
Change Number .Parcentage*
Training, pedagogical preparition 98 49
Use more materials 47 23
Better learnina of their pupiils 12 6
More teacher motivation 16 8
Better methodoloqy 36 18
Improved plannina é 3
Better human relations 2 1
Better administration 2 1
Some positive changes _16 8
Sub-totatl 235
None '3 1
Ambiguousrresponse 19 <9
Did not answer _b6 3
Total 2€3
(N=201)

* Multiple responses permitted.
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Extensive information was available for EOP No. 4: newly-developed teaching
materials and teacher guides being utilized in the four target provinces. PIDE
and SEEBAC staff provided the evaluators with over a dozen teacher guides used
in teacher training. Numerous teachers reported using materials derived from
PIDE or from the school neighborhood environment.

Table 8 lists the educational materials teachers reported were being used
in their classrooms. In keeping with the emphasis in the materials development
_courses provided by PIDE, 68 percent reported using material from the school
environment or the local community. More significantly, in response to a
question on where they acquirea the materials, a large percentage indicated
that the materials were self- or student-constructed or had been received
directly from PIDE. - ‘ '

Regarding the develophent, publication, and distribution of curriculum
guides, PIDE and SEEBAC staff provided samples of several guide% that had been *
developed and distributed to PIDE schools. To determine actual usage'd? these
guides, teachers were asked which educational guides they used and how they had
acquired them., Tables 9 and 10 present the results of those questions.

. PIDE involved extensive commodity purchasing and distribution of basic
educational materials and school supplies. Table 11 presents a summary of the
educational materials and school supplies purchased and distributed through
PIDE. Exact figures on numbers of guides distributed to individual PIDE
schools were unavailable in time for this report.

Changes in teacher attitudes and use of instructional methodologies should
be determined through extensive systematic classroom/instructional observations
which were beyond the scope of this evaluation. Since useable baseline infor-
mation on teacher attitudes and methodologies before PIDE is unavailable, it is
impossible to make valid assessments in this area. We can simply refer to the
changes the teachers themselves reported in Table 7 for suggestive data in this
area. We recommend that the SEEBAC evaluation team focus on this aspect of the
project as well as on the project's impact on student learning and attitudes,
since these aspects constitute the essence of the educational system and are
crucial for determining the effectiveness of any educational program,
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Table 8

SOURCES OF EDUCATIONAL MATERIALS

REPORTED BY TE/CHERS

Source Number Percentage*
Prepared by the teacher 95 47
Prepared by the teacher
in the courses-workshop 25 12
In school 34 17
From environment 72 36
Prepared by pupils 67 33
Sent by PIDE 32 _ 16
Through the Secretariat of'EHucation 10 5
Neo response ‘ n 5
Ambiguous _2 1

Total : 348

* Multiple responses permitted.
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Table 9

USE OF CURRICULUM OR TEACHER GUIDES

19

Responses Number Percentage
Guides are used 150 74
Guides are not used 29 14
Other 2 1
No response 20 _10

Total 201 100%
Guides Used
- Guides Prepared by PIDE 70 35
- SEEBAC Guides on Statistics &

Record Keeping 70 35
- Annual and Daily Planning 22 1
- Textbook Guides (Caminito y Noche) 13 _6

Subtotal 175 87.
No response 48 24
Ambiguous response _14 7

Total 237

(N=201)



Table 10

HOW TEACHERS ACQUIRED THEIR GUIDES

Source Number Percentage
Through PIDE 77 53% of 144 teachers
By means of the Secretariat of
Education 57 40
Purchased by teacher 29 20
Prepared by himself 2 15

Sub-total 184 - 128% of 144
57 28% of 201

Did not answer
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Table 11

RESOURCES INVESTED IN THE PURCHASE AND DISTRIBUTION
OF MATERIALS AND EQUIPMENT UP TO FEBRUARY 1984

Item : Budgeted Expended Balance
Construction equipment/material 55,000 42,000 13,000
Vocational equipment 250,000 54,463 195,537
Expendable vocational material 30,000 10,000 20,000
Basic school equipment 70,000 46,113 23,887
Library books 45,000 45,000 0
Transportation equipment 67,305 67,305 0

Expendable material 50,000 29,355 20,645




Relevancy of the materials developed was judged by asking the teachers to
assess the adequacy of teaching materials they use taking into consideration
the needs of their students. Table 12 summarizes their responses, which gen- .
erally are very positive. However, this positiveness tends to conflict with
the majority of the classroom observations which found the classrooms often
stark with almost no visible educational materials.

The barrenness of the classroom walls was attributed by one school coor-
dinator to problems stemming from night school student damage .or theft of any
material left in the rooms. The teachers at that school had to store their
instructional materials in large folders and carry them back and forth from the
director's office as needed.

The paucity of materials was evident in many of the schools observed,
whether or not they held night'c1asses¥1n their buildings. The classroons
typically had a poster stating the rules of .behavior, a small calendar and
occasionally a plant or a small picture., However, given the limited number of
observations carried out, it is recommended that the SEEBAC evaluation team
examine the in-classroom availability and use of educational materials in some
detail,

The difference between the evaluation team's observations and the
teachers' assessment of their materials underscores the need which exists in
the PIDE area schools for educational materials and supplies. It further
points to the critical need for contirued administrative support.

Component 5: School Maintenance

This comment is addressed to EOPS No. 5 and No. 7 concerning the effective
use of new construction and commodity purchases. School observations revealed
a wide range- of uses of the new constructions. A few of the schools observed

had one or two classrooms which were empty because of lower student enrollment,’

while others bulged with unanticipated students. This is not necessarily an
abnormal situation, considering the length of the project and normal population
movement within the Republic. '

22



Table 12

TEACHER ASSESSMENT OF THE ADEQUACY OF TEACHING MATERIALS

Adequacy Level Number Percentage
Quite adequate 69 34
Adequate 125 62
Low adequacy 3 1
Inadequate 0 0
No response _4 .._2
Total 201 100%
(N=201)



Despite these problems, fully 66 percent of the teachers surveyed cited
planning and preparation of materials on construction, repair and equipping of
schools as major changes produced by PIDE at the local educational level (see -
Table 13).

Effective use of new construction is a critical issue. In one instance a
school scheduled for visitation was found to have been destroyed during the
1979 hurricane. Students who would have attended that school were forced to
walk over two kilometers in the tropical sun to attend another school which had
been constructed to serve half the number attending. At that school, the
teachers had improvised and were conducting classes in a passageway blocked off
by a chalk board. One teacher reported that the director of the school had
rejected a suggestion to knock down the wall between a small storage room and
utility room because PIDE prohjbited any modification of the school structure.

The issue of capability at the district and nucleo levels to conduct
system maintenance after orientation on the subject responds to EOP No. 7,
which cited the goal of a system of school maintenance being implemented
throughout the four provinces. There has been a good deal of progress in this
component, although much more remains to be accomplished. A system for upkeep
of the school plants has been designed and is now in the first stages of
implementation. As of February, 1984: |

0 A maintenance manual has been published and distributed. This
attractive, easy-to-follow manual is tailored for the newly-
constructed schools.

o 'Maintenance checksheets for the school sites have been designed.

0 District and nucleo directors have been oriented in the use of the
checksheets and have made an assessment oF maintenance needs at their
schools.

(] PIDE is currently assessing the checklists and plans to advance the
schools 25 percent of the maintenance money they identify as required
within the next ten days. (5 out of 15 districts have already
received their monies).

) A simplified control and accounting system for money spent has been
developed and training is being provided in its implementation.

24 y a,\



Table 13

CHANGES PRODUCED AT THE EDUCATIONAL LEVEL

ACCORDING TO TEACHERS

* Multiple responses permitted.

%

Number Percentage*

Planning and preparation of materials 80 40
Motivation of pupils and teachers
. through materials 10 5
Teacher training 75 37
Construction, repair & equipment (schools) 53 26
Better discipline 1 5
Better educational development 16 8
No response : 20 10
None _1 5
Total 256
(N=201)



PIDE called for the maintenance system to be decentralized and placed
responsibility at the district and nuclec director level. School maintenance
ultimately depends on two important factors: local community pride and respon-
sibility for their school; and an adequate budget for purchase of materials. '
While PIDE provided for such community involvement, considerable planning and
nurturing are needed if it is to be effective and directors and teachers must
take an active role in this process. Furthermore, as with a number of the other
project components, the key to eventual success in the maintenance program
rests with the ability and willingness of the Secretariat to provide the neces-
sary funds and personnel. We were unable to find any signifibant planning for
the institutionalization of the maintenance component within the regular
Secretariat structure,

PIDE did not experiment with decentralization at the regional level.
While regional directors are involved in the maintenance program, it was recog-
nized that most of the effort is required at the .district and nucleo levels.
As long as the regional directors stay invoived and support the program the
design inakes sense. It is important, of course, that they supervise this
process, as part of their regular supervision duties.

Given the conditions stated above, it is our opinion that the system, as -
designed, will build the capacity at the district and nucleo levels necessary

to carry out a successful maintenance program.

Component 6: -Project Administration

"Project administration started off.poor1y but has improved during the life
of the project to the point where it can be said that no major weaknesses were
noted by the evaluation team.

Reports in the PIDE offices were found to be adequate and up to date:

.0 Project reports were available for all the major components.
0 Financial reports were in excellent condition with backup documenta-

tion available. Cross checking with USAID records indicated a
difference of $20,000 in ending balances; however, indications were
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that this difference would be resolved by the time this report is
delivered.

] Technical assistance and training services have alread& been dis-
cussed in some detail. As noted, it is our belief that the training
component is one of the strongest parts of the PIDE project.

] Financial and program projections for end of project with a request
for extension of the project to December 1984 have been submitted
within the last few days. Analysis of the data indicates that this
request is reasonable and should be granted. The extension, which
would involve no extra cost to USAID, would a'low time to stabilize
the changes which have been introduced by PIDE. Table 14 provides
the budget analysis figures to date.

One indicator of effective project administration is staff assessment
impact. Table 15 shows how the teachers assessed the changes produced by PIDE
in their respective educational regions and Table 16 presents their assessment
of the efficiency of the nucleo structure in insuring that schools accomplished
their missions. Teachers were quite positive about both the impact of PIDE and
the efficiency of the nucleo structure.

The issue of transferring project support (institutionalization) was
addressed during nearly all of the interviews conducted for this evaluation.
As previously noted, little has occurred toward this end although the process
for identifying, planning and providing staff training may suggest some
movement in that direction. Several interviewees indicated that PIDE staff is
cooperating closely with administrators of the Primary Educaticn and Training
Departments, suggesting the collaboration needed for institutionalization.
‘Nevertheless,it is uncertain whether such collaborative planning and delivery
of services will endure beyond the 1ife of the project or whether such insti-
tutional involvement in accomplishing "PIDE" educational objectives has or can
occur in other areas. '

This deficiency is especially critical since many of the field objectives
have shown some promise and will only survive if there is institutional support
at high levels of SEEBAC. For example, we could find little evidence that such
major components as maintenance and educational materials development have been
integrated within the day-to-day operating procedures at the Secretariat.
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TABLE 14

PROPOSED BUDGET WITH
A DECEMBER 1984 TERMINATION DATE

Cu' ACTIVITY BUDGETED roCRAKGE | BUDGET .| BALAME
B R N . B X =Y R B
1 Fluc. Stat. Info. Svstem ’

. Technical Assistance 28,869 - 1,034.00| 27,835.00
Publications 53,000 +11,;000.00! 64 ooo oo 6,470
2 | Research snd Plammsne ¢ - | T TTTI 7
. Technical Assistance i 27,417 - 400.00) 27,017.00 2,350
Research Contracts ‘ 150,000 ' -35,000.00 | -115,000.00. 95,000
. Other Costs/Consuﬁ?tioﬁ 5 6,000 - 1,000.00 %,QO0.00 2,000
' Educational Dizgnosis ; 55,430 0 231,340.42 46,&30.01
3 Additional Prof. & Sunoort‘ S
" Personnel | i . . N
' Technical Assistance | i-231,3t.o.42' 0 231,340.4'2.', 1 30,901.01
"Participant Training ! 279,659.58  ~-37,251.58| 242,500.00 .00
In-country Training " 410,284 +25,000.00| 435,284.00 162,563
Equipment/Instruction ‘.
. Material 55,000 0 55,000.00 13,000
'Expendable 50,000 ‘0 50,000.00
4 ng'elou:ent Edue. Mat. x
Technical Assistance i 150,000 - 3,400.00 | 146,600.00 47
| Practical arts 250,000 0 250,000. 00 65,537
Consump. Mat. P. Arts 20,000 +10,000.00 | 30,000.00 20,000
%aszc School Equipment 70,000 0 | 70,000.00 23,887.00
[.:.brary Books 45,000 0 45,000.00 0
{
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R .
EXCHANGE

PLOS

BUDGET

BALANCE

I1 ‘ ACTIV I-T.Y Bu?§§££D ;
5| Construction and Furnishings 5,063,525 0 p,063,525.00 1 © -
G.i Maintenance of Schools i
Materials and Other Costs 302,695 | + 22,941.58 325;636.58 E 316,935
Transportation Equipment 67,305. ‘0 67,305.00 | 0o
Other Costs ' 21,475 | - 15,000.00,  6,475.00 3,475 |
7 It Project Administration ‘ i
Equipment and Furnishings 22,600 0 22,600. 00. 0 f
. ' Vehicles 17,757 0 17,757.00 0 E
g , Vehicle Maint. and Gasolihn 26,000 | + 41,10b.00 67,100.00 .41,190 i
| Travel Expense | 23,060 + 6,000.00. 29,000.00] 15,000 '
Legal Transfer of Lots 73,643 | - 23,048.00 50,595.00 o]
TOTALS 7,500.000 o  [7,500,000.00
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TEACHER ASSESSMENT OF CHANGE PRODUCED BY PIDE

Table 15

IN THEIR EDUCATIONAL REGION

Changé Level Number Percentage
Quite notable 181 90
Little notable 16 8
Not notable 3 2
No response -1 5
Total 201 100%
(N=201)
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Table 16

TEACHER ASSESSMENT OF THE EFFICIENCY OF
THE NUCLEO STRUCTURE

Efficiency Levei ' Number Percentage

Very efficient 54 27

Efficient 137 68

Low efficiency 8 4

Inefficient n 0

No response _2 1
Total N 201 100%
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Review of the original budget indicates that $72,000 was budgeted for
technical assistance in the educational statistics and research and planning
components. The statistics budget was reduced to $27,835 and the research
budget was reduced to $27,017, which are significant reductions. As pointed
out in this report, the objectives for these two components were not reached.
We feel that there is a direct relationship between this failure and the reduc-
tion in technical assistance. We recommend that adequate technical assistance
be provided to all aspects of any similar project.

We further recommend that the Secretariat and A.I.D. initiate an action
plan for full integration of PIDE within the main line operating structure of
the Secretatiat and that the plan be put into effect during the remaining
months of the PIDE project life.

Overall project administration appears to have been good. Project suc-
cess, however, depends on more than the competence of PIDE. While not part of
the scope of this evaluation, the problems with general szhool administration
we observed suggest serious difficulties. The rural schools we visited
appeared to be plagued with communications and transportation problems.
Directors, and even teachers, arrived late and sometimes not at all because
buses failed to appear or broke down. In such cases, the remaining staff had
to take over the duties of the absent personnel or the service did not get
delivered--classes were cancelled or supervision and problem solving did not
occur. We saw creative, dedicated people trying to cope with these problems.
We also failed to see professionals we expected to find at school. Because of
comnunication system inadequacies, we had no way of knowing why they were
missing.

Evaluation of OVI's and EOPS Not Included Above

_ The first three OVI's addressed changes in school attendance, drop-out,
and repetition rates.

‘OVI No. 1 called for "an increase in the primary school age population
attending school (72 percent to 90 percent)." ‘
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SEEBAC records were reviewed and indicated a lack of definitive statis-
tical information on the number of primary school age students. The project
paper cites an estimatad enrollment of 114,838 within the PIDE area. PIDE
staff reported that 141,915 students were registered as of June, 1983 which is
24 percent higher than the project paper estimate. This suggests that there
has been a significant gain within the life span of the project.

In addition to simple enrollment of available school-age children, this
OVI could also address the problem of high absenteeism. The lack of definitive
‘statistical data led us to obtain rough measures of average daily attendance as
estimated by those in closest contact with these data, the teachers and
directors. Table 17 presents the average attendance rates estimated by
teachers in grades 1-6. These figures are likely to be on the low side, given
the social pressures and positive.outlooks of the respondents to this survey;
however, they can serve as.useful estimates.

OVI No. 2 cited a reduction in drop out rates in grades 1-4 from 40 per-
cent to 10 percent., OVI No. 3 aimed at at "a reduction in repetition rates in
grrades 1-4 (35 percent to 15 percent) and OVI No. 7 addressed the desire to
"reduce average enrollment by 90 percent.”

Again, reliable statistical data were unﬁvai]ab1e to determine progress on
these OVI's. Teachers were asked to report the numbers of students enrolled in
their classes last year (1982-83) who had been promoted, retained or dropped
out of school. Table 18 presents those figures, summarized as averages for
‘each primary grade level.

While PIDE as a whole was directed at improving each of the above vari-
ables, no single component of the project focused on the attainment of these
goals. However, one of the research projects recently funded will provide
information which could be crucial in addressing the problems of grade
repetition and drop outs.

In considering follow-up activities, both AID and SEEBAC should consider
addressing the factors which contribute to attendance, drop-out, and repetition
problems. Since teachers deal directly with these problems, they were asked to
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Table 17
ATTENDANCE ESTIMATES REPORTED BY TEACHERS

Average Number of
Grade . Percent Classes
First = 76.2 93
Second 74.5 | 64
Third 79.8 . 46
Fourth 80.5 41
Fifth | 8.0 34
Sixth - 83.8 31
0vera11'Average . C 78.5
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Table 18
TEACHER AVERAGES OF STUDENTS PROMOTED,

RETAINED, AND DROPPED OUT

Total

Grade Promoted  Retained Deserted M Classes
First K74 11.6 3.9 47.6 76
Second . 32.4 5.3 3.0 40.7 44
Third 32.4 7.0 2.6 42.0 38
Fourth 33.2 6.9 3.2 43.3 59
Fifth 34.0 4.3 1.8 40.1 29

35.6 1.5 29

Sixth

29.0

7.1
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identify what they considered to be the causes of student retention at the same
grade level. Table 19 presents their responses, It is significant that 42
percent identified deficiencies in school supplies, facilities or staff. Thus,
while teachers have expressed positive views of PIDE's impact, this indirect
question reveals their awareness of a need for more of what the project was
funded to supply. )
Teacher responses to this question underscore the need for evaluative
research to determine the in-classroom factors which may lead to school
absences and ostensible “"deficiencies® which lead students to be uninterested,
ill-prepared and unresponsive. The results also underscore the importance of
continuing SEEBAC efforts to provide nutritional supplements for students.

The majority of the comments made by the teachers and directors revealed
the economic problems which powerfully.affect classroom functioning by both
students and staff. Teachers described the demands on older primary school
students who stay home to care for siblings, while their parents work or they
work themselves to help support their families. This in turn forces them to
miss school, fall behind on their studies, lose interest, underachieve, be
retained in the same grade and/or drop out of school entirely.

EOP No. 9 stated the expectafion that library facilities would be avail-
able in each of the districts' central schools. Teachers were asked what
library facilities were available in their nucleos. Responses were divided
into those provided by teachers based at central schools (sede de nucleo) and
those at all other schools. Table 20 summarizes these responses. The majority
of the central-school teachers indicated that they either had no library facil-
ities whatsoever or only very few (inadequate) books. The replies of most
teachers at satellite schools revealed that they believed no library facilities
were available to them in their nucleo.

Site observations lent additional support to the teachers' comments; in
none of the schools observed was there any formal room or even an area set
aside as a library with more than a few dozen old books available. Wherz new
books were evident, they were in boxes awaiting placement in one lone bookcase,
usually in or just outside the director's office.
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Table 19

CAUSES OF STUDENT RETENTION
AS REPORTED BY TEACHERS

Number of Percentage of
Causes Responses Teachers esponses
Family environment, parents,
and inheritance 87 43 21
School absence 85 42 20
Lack of textbooks, materials,
teachers, deficiencies in
classrooms 85 42 20
Inadequate nutrition or deficiency 77 38 18
Student deficiencies (preparation,
mental, emotional, attitudes) 62 32 15
Drop out of school 14 70 3
Problems with teachers (turnover,
methodology) 1 55 3
Sub-total 421.
Ambiguous or did not reply A3
Total 434
(N=201)



Table 20
LIBRARY FACILITIES REPORTED AVAILABLE BY TEACHERS

Number of
Availability Teachers Percentage
Central Schools (seat of the nucleus)
Library available 43 21
No library available 44 ) 22
Only some books available 13 6
Some books provided by PIDE . _6 _3
Sub-total 106 52
satellite Schools :
Library avajlable _ . | 13 6
No library available 60 30
Some books A _4
Sub-total . : : 80 40
No response 15 ' _1
Total 201 100%
(N=201)



PIDE staff indicate that training in the organization and maintenance of
libraries has just begun. They report problems with supplies; even the enve-
lopes to be pasted to the books have had to be constructed by school staff,
Thus EOP No. 9 has clearly not been attained. We recommend that special atten-
tion be given to the design of a standardized basic series of text and refer-
ence books at least For each nucleo and preferably for each school.

_ With respect to OVI No. 5 (education facilities available to 90 percent of
the primary school age population), information is unavailable on the exact
number of primary school age population in the PIDE areas as well as-the exact
number of students enrolled in grades 1-4 in PIDE schools. Nevertheless,
observations at the 33 schools visited indicated extensive overcrowding in some
schools, while other schools had rooms standing empty. (See above discussion
on Component 5: School Maintenance.) i

Both teachers and directors reported problems with insufficient educa-
tional facilities. As noted above, over 65 teachers advanced this factor as
contributing to student grade retention.

Judgement on OVI No..6, a 10 percent increase in the national literacy
rate by 1988 over the 1978 rate, is premature at this time and ha< aot been ad-

dressed by the evaluation team.

‘Project Strategy

Capacity-building at the district and nucleo levels was accomplished
extensively. A start has been made in decentralizing effective administration
and supervision to the local level. Teachers have been trained in instruc-
tional methodology, preparation of instructional materials, human relations,
and other teaching skills.

While only a start, these accomplishments represent a major advancement
over conditions described by interviewees as operating prior to PIDE, The
technique of training teachers to train their fellow teachers (and thus multi-
plying the Timited training resources available from SEEBAC) shows promise,
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although it suffers from a few problems. We recommend that more extensive
preparation be provided to the change agents. A few comments written on ques-
tionnaires and hints during interviews suggest the need for more.training of
the multiplying agents as trainers of teachers, as well as on the objectives
they would need to reach as teachers of children. We further recommend that
SEEBAC consider making peer teaching a major assignment of the multiplier
teacher rather than an addition to ongoing teaching duties. The structure
might be analogous to that of the teachers who serve as site supervisors or
coordinators in the absence of the director. In this manner, the multiplier
teachers could serve as curriculum/training specialists for their schools or
nucleos beyond the individual courses received. Given the training and skill
required of effective teacher trainers, this process could enable SEEBAC to
develop and expand its staff and truly multiply the effectiveness of the rural
schools. Teachers in the isolated schools would have local resources to tap,
rather than have to wait and hope for the appearance of a-SEEBAC trainer. This
is particularly important given the severe ccmmunications and transportation
problems which plague the rural schools.

We found that capacity building within SEEBAC had been accomplished to a
limited extent. Advances were noted in attainment of the objectives of the
major components. However, except for teacher training capacity, adminis-
trative capacity and responsibility to carry out the functions of the project
reside in PIDE staff and have not been taken over by SEEBAC departments nor is
this anticipated in the near future.

On the other hand, many of the PIDE trainees were SEEBAC technicians, who
now direct programs at SEEBAC. In addition, most current PIDE administrators
are regular SEEBAC staff who will retain all the capacity they have acquired as
part of PIDE. Assuming they will remain with the Secretariat, their newly-
acquired capacity would thus continue to contribute to Dominican education
after the termination of PIDE. Nevertheless, some PIDE functions, such as
maintenance, appear to have no complements or counterparts within the SEEBAC
structure. Assuming that this is important to SEEBAC, we recommend that USAID
and the Secretariat determine how best to accomplish the needed capacity devel-
opment. In this determinition, we recommend consideration of a process.which-
has been effective in expanding the capacity of PIDE and SEEBAC, such as the
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joint planning of training conducted by administrators of PIDE and the
Curriculum, Primary Education and Training Departments.

Furthermore, we recommend that SEEBAC and USAID concentrate on strategies
which will contribute to school effectiveness. Extensive international lite-
rature has been published on research and implementation of schools which are
effective in teaching capable, fulfilled students. Information on the work
done in numerous other countries could be useful to Dominican educators.

Now that the schools have been built and more classrooms have become
available, the focus should be on what takes place in these classrooms. An
initial cadre of multiplying agents have been trained, but their effectiveness
needs to be assessed. We recommend that the effective ones be assigned to
provide vital instructional leadership and training to their more isolated
peers. Given the scarcity of directors plus severe communications and trans-
portation problems, such peer leaders ‘could serve a vital function in the
provision and improvement of education in the Dominican Republic.
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RECOMMENDAT IONS

This evaluation of the U.S.AID Education Sector Loan for Primary Edﬁca-
tion, No. 517-V-032, with the Secretariat of State for Education, Fine Arts and
Cults/Worship (SEEBAC) of the Dominican Republic would not be complete without

a section on recommendations.
Basically, the recommendations fall into two categories: 1) recommenda-

tions addressed to specific project components, and 2) over-arching recom-
merndations that may affect the outcome of more than one component.

SPECIFIC RECOMMENDATIONS:

Development of an Education Statistical Information System

Since a national system for statistical information has been designed,
formulated for field testing and administered in a country wide pretest, and
since all levels including appropriate SEEBAC staff, PIDE directors and Nucleo
personnel have received training on the system,

° It is recommended that SEEBAC demonstrate its commitment to and sup-
port of the system by allocating resources needed for its conti-
nuation.

° It is further recommended that SEEBAC recruit additional staff with
technical and management capabilities in statistical information
systems to assure quality of the data to be geperated.

° Appropriate technical assistance must be provided on an on-going
basis to give support and guidance to SEEBAC.

Research and Planning

Since the Department of Research and Planning which was formerly a depart-
ment in name only is now staffed with three persons within the Secretariat,

° It is recommended that SEEBAC move further t stabilize its research
functions by committing resources to research activities.

Teacher and Administrator Training

In Tight of the exceptional numerical and qualitative gains made with
respect to this component,

° It is recommended that SEEBAC move quickly to assure continuity of
those functions perceived as valuable by teachers and administrators.

With the extension of the contract period, there is now time to impiement
the driginal goals of developing curricula and providing training in Pract1ca1
Arts and Vocational Education.

. It is recommended the PIDE monitor, with time lines, the development'
and implementation of these activities.
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(] It is further recommended that, due to the paucity of trained per-
sonnel in Vocational Education and Practical Arts, SEEBAC provide a
training capability to the field to assure continuity of those activ-
jties initiated through PIDE. '

Education and Materials Development

In light of the success PIDE has had in the developing materials and
guides for use in the field, and since over 85 percent of the teachers have
reported having access to these materials,

° It is recommended that more effort be spent by SEEBAC to provide
better classroom training in order to more fully maximize the in-
tended use of these materials.

School Maintenance

Although there has been success in decentralizing responsibilities to the
district and Nucleo levels (including local community pride),

2 It is recommended that the Region continue to recognize its integral
role in the overall maintenance system plan, particularly as it
relates to supervision and technical assistance.

° It is further recommended that SEEBAC recognize that the maintenance
system is sometimes beyond the financial resources of the local area,
and that SEEBAC should share in these costs.

Administration

In light of the headway the PIDE project has made in instituting syStems
of financial and functional accountability,

° It is recommended that PIDE and SEEBAC work especially closely in
these final months to assure an orderly transition that will preserve
those elements which are of value to the Dominican Rapublic.

OVERARCHING RECOMMENDATIONS:

It is clear that the future and thé success of the PIDE project lies
within the commitment and capabilities of the policy makers of the Dominican
Republic. Accordingly,

° It is recommended that SEEBAC and PIDE meet jointly on a regular
basis for the specific purpose of planning a phased integration of
some of the project activities into the infrastructure of SEEBAC.
Tgés should include a time table based on priorities determined by
SEEBAC.

0 Finally it is recommended that SEEBAC begin immediately to allocate
resources to absorb those PIDE activities which must be assured
continuity based on the judgment of educators in the Dominican
Republic.
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lmprove the quality and quantity
of cducatiounal survices avallable
to al] Dominicans.

Yrojeet Purpows

To provide at lesst four yoars of
quality basic wiucation te all Do-
minican cildren in the rural arcas
6f the provinces of Persvis, Asus,
Sun Cristdonl, snd the rural arvas
of the Natlunal Dlstrict amd to {e-
ploment sa elucation ceform in gra-
des 1-8 for the afloremantioned arua.

Meanurewents _of Gosl Achluvggynt;

1.

An fucrcase in the Primary School
Age Poupulatfon attending school
(22 to 01). !

R | LY
A veduction in drop out rates on

" gradew I-Q (40X to 10X).

3.

&

5.

l.

A reduction in repetition rates
for grades .1-4 (35X to 131).

Instructionsl Material svailable to
all students in grades 1-4.

Clucstion facilities available to 90X
of the Primary School age pupulation.

A 10X jucse=sse fn the nstional Jite-
vacy rate by 1988 uver ihs 1272 rate.

Reduce overago enrollment by 9C2,

‘Condlitions Expocted at the Fad of Project

2.

3.

Phiyslicsl Facllitlen, at Jenst through
grude four, svailable to ull Dominican
childcen in the four target proviaces.

All teachers tralined or !.ttliﬂ.‘ to
carry out seluorm Iun four target pro-
vinces.

New Curriculim fmplementad throughout
four provinces.

Mesna of Veviffcation

3.

‘I

3.

Cosl Awsumptions

SEEBAC annual statis-
tics report.

SEEBAC annus] ststie-
tice report.

SEEBAC annusl etstie-
tice report.

Yollow-up Studies.

SEEBAC sanual statie-
tics raport.

.Netional Census.

1. The GODR im philosophically

comitted to its education
ceform.

2. Flnancial resvurces will be
wade avallable tu carcy out
the educstion reform.

’.

SEEBAC snnual statie-
tics report.

SEEBAC snnual statle-

‘ tlcs ruport.

Follow-up studies.

1. The CODR will provide [i-
nancisl auwd personnel resour-
ces to implement the Project.

2. Th~ Horld Beank & CODR will:
develop and produce Lextbuoks
for the reform.

3. The CODR will provide sutho-
rity wo appropriate SEEBAC
and ‘eiantralized officen, to

_carry out Ru‘nrm.



s.

Newly doveloped teaclhiing materials
& teachors guldes bolug utlll:ml in
the four target provinces.

Sacretariat, Regioual, Dietrict and
Huclear level Adsintistrators tralm-
ed 1w the fuur target proviuces,

An luforsation system functioning iw
the Secretariat and the four provin-
cus pruviding up to Jate data on edu
cational programs.

A system of echool maintenance baing
fmplemanted throughiout the four pro-
vincue,

Ruscurch activities cowpleted viiich
toclwde, cost analysis, cost compar-
flsun of projuct activities, school -
malntenasnce programs, student repot-
Ition and drop out ausaes , currlcu-

lva svaluation, achool designs, aquip -

wmeut necds, ste,.

Library faclllties availebile Iin oach
of Dll't:lcu' central schools,

&, Follow up Studlas"

S. SEENAC anmual sta
tistics reports.

7. Follow up Stuilss,

8. Reports.

9. Follow up Studles.

ANNEX B
Page 2 of 6
&. Aduinistrative and teaching
personnel sra vwilling to -
carry out sure functionr -~
with little or no extrs na-
lary increments.
5. Pavrents desire that thelr
*.children recelve it lesst
four years of education,

il
8.
9.
* ~
Qulpuly .
§. Classrooms counstructsd, - ¢
t.
2. IMultipurpose rooms cens 2.
Lrnctod,
7. Muw schools censtructed. }
4. Libraries construciad, 4,

’

. uqnltgcgmtﬂtl ! T .

jlesns of Vnrlllutlog' ’

() 18 USAID / SEEBAC Records
2. b

“ L L

Output Assumptions

1. Construction wmaterianls
available at estiwmated
costs,

2, Teacliars coantinue at sama
rate to study in Norwal
schools,

3. Techuical Assistance svall
able on a timcly basle,

4. Candidates availuble for
tralning programs,



10.

.

12.

'S A

14.

Tlayground aress developsd

Schools equipped to implement
the educstinn reform
Horkshops constructed and
equipped.

Teacliern received [n-acrvice
training and hicrcd for newly
created poaltions in the four
provinces.

Tcochers gulde sets provided,

Clansroom kite (Didactic Ma-
terials) distributed to all
schogls in the (o r provim-
ces.

Training provided for Secre-
tariat, Regional, Dietrict &
Huclea level adminintzation
aml supervinion of education
programa.

Guides published for Admimis-
tratars and teschern on the
collection, reporting and pro-
cessing of educational fnler-

mation indicating how the
information s to be utilized.

A school maintenance syntem
jmplexznted In terget area.

Research stwwlies carried out
on the following toplce:

a) Cost compnriaon of pro—
ject activities;

b) Couses of student drop-
outs, grade repetition and
absenteeiom;

c) Effeccts of new curriculum
in changing teaching methads,
providing more meaningful
cilucation, and on L) above;
d) Community particlpation
in rural educatlion activi-
ties;

e) Alternativs mources of

fumling & support for rusal
]
education. (Cont*d)

10.

1.

12.

13.

222
698
a7

1,932

2,000
698

113

2,035

97

14 studies

5.

10.

11.

12.

1.

l‘l

USAID / SEEHAC Records

L] ”
" -
" L]
” »
" * Follow-up
studies
] L]
” ”

Follow-up Studies.

Follow-up Observations

Joft 6
5. Unlversities interested in
currying out gescarch In
education.



2.

14,

Cunt.,

f) Uparading of teachars, ad- °
ministrators and technicians to
mect educstion abjectives}

g) Effects of teaching mate-
risls in changlng teaching
techniques and methodsg

h) Effecte of melnutrition

on lestning}

1) Role of NHon-Formal Edu-
cation s rural areasg

3) Attitude of rural parents
and cosmunity leaders touard
educationg

k) Socio-economic profiles

of rursl aceas}

1) Relatfonship of level of
education te migration

m) Effects of fmmigration and
Internal migration on the
demand for rural primary
educationy ami

n) Effocta of changes in drop-
out, repetition and absenteelsm. -

' rates on physical and Cinanclal capacity

of pDominlcan primary education
systom. ’

& of 6
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A

TECUHICAL ASSISTANCE

1 - Ed. Development Specislint = 12.PH
Research & Planning - 12 I'H -
Ed. Admin. Specialiets - 12 FH
School Supervislion Spee. -. 12 M
Teacher Trafining Spec. « 24 PH
Ed. Haterlals's Spec. - 24 PH
Curriculum Planner - 6 PH
Other - 18 'Y

FARTICIPANT TRAIHING

1 - £§. Statistice ~ 24 *H

2 ~ R4, Stetletice -~ 12 FH
Research & Planning - 12 M -

4 - Fd. Admin, ~ A8 TH

& -~ Voc. Edu. - B IMH

& - School Supecrvision - 24 M

4 -~ Reglonal Planning - 8 PH

3} - Ocganization & Hethods - 6 PH

2 - B4, Technology - & PH

J~Adult Fd. - 6

1 - Non-Formal Ed. -~ O I'H

2 - Curriculjm Dev. - 20 PH-

In-Country Training

Resessch Contracts

COMOLITIES

10 closed body pick-up trucks
Practical Arte Equipment
Instructional Mnterials -
Fractical Arts Consumable Haterfials -
Basic Classroom Equipment

Library Books

Equlpecnt and Furalture

Vehicles ())

'elnlclu Maintensnce & Cagoline

Sub~-Total

Sub-Total

Sul~Total

Jotal Cost

72,000
72,000
72,000
72,000
144,000
144,000
36,000
_108,000
720,000

24,000

6,000
10,000
40,000

7,000

20,000
7,000
5,000
4,000
3,000
7,000

20,000

135,000
370,000

100,000
126,000
34,000
28,000
67,000
23,000
20,000
16,000
95,000

* 611,000

.

Sof 6

A.1.D,

72,000
72,000
72,000
72,000
144,000
144,000
36,000
_108,000
~720,000

24,000
6,000
10,000
40,000
7,000
20,000
7,000
5,000

- §,000
$,000
1,000
20,000
155,000
370,000
100,000

100,000
126,000
34,000
28,000
62,000
23,000
20,000
18,000
935,000
611,000

(Cont*d)
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o.

ADDITIONAL TEACHERS & PERSUNNEL

Clageroom Teachers - in
Practical Fd. Teachers - 70
Support Fersonnel - 33 -

Loan Coordlinatling Oftlce Fersonnel
Payments to Techunicinns

Travel Expensen

sQlool, CONSTRUCTION & EQUITMENT

llew conntruction coat
Furnliture and Equipment

PUBLICATIONS

OTIIER COSTS

Sub-Total

Sub-Total

GCRAND TOTAL

Total Cost

- 1,198,000
525,000
386,000
180,000

21,600

30.009 .

2,340,600

7,910,542
640,100

110,000

T 34,000

$13,310,201

A. l'n!

J0,000

30,000

3,939,211
320,050

100,000

__299,000
.- $6,659,100

6of &

conr

1,198,000
325,000
186,000

180,000
21,600

2,310,600

3,952,271
310,050

20,000

44,000
. $6,658,901



APENDICE B

CUESTIONARIOS



SECTETARTA DE ESTADO IE TUCACI, EIILAS ARTES ¥ CULTOS

[y

Cuestionzyio para Maestros
Escucla NGcleo  Lugar
Qxso (8) que imparte en la mefiana
Quorso (s) que inparte en 12 taxde
Afics de eperiencia en cada uno de escs curscs
Preparacifn FeadSmica
I- Contesta cada wna de las prequntas que aparecen a continmeiSns
1) togmmm’p:amamalm?

2) m@mmqmmgimhwd&:&mw"

3)

: CANTIDRD (R
CURSS QUE IMPARTIERN FUERON CANTIDAD OC | CANTIDAD QUE

EL ANO PASADO PROMOVIDOS FETENIDOS DESERTARON

4) Cufl es el porcantaje que asiste generalmente a su Curse?

5) ¢De qué manera usted motiva a la comnidad para que los alumcs 1o deserten -
de 1a escuela?

6) a&ﬁmﬂwamaﬁmp&aqum‘hﬂ

N ;mmwlmmm:m:manimmﬁm?
8) Mmmmmﬁcﬁm?

9) (Qufles usas?:

10) Clmo las adquieres?

\O.



1)

12)

13)

14)

15)

10)

17)

18)

- 19)

20)

a)

22)

23)

- 2 -
Acturirento guces qutas dldscticas?

ZCufles usas?

¢COme lus oquisre?

I0us facilidxles da biblinteca hay dispenihles en su rficlec?
aMw.r:.ﬂ:';daxrzde

Zus carbis ha producido en usted el Proyecto PIIE?
?.Q:«'itipodc'infm.l.cdaustadal Director?

Cada g tiemo hace entregn de estcs informes?
&mdtﬂ&n&ﬂa.m&mmmmuk? |
Usted realiza estudics en la actualidad?

2008 estudia?

Seleceiona indicands con una X 1a opcifn que mejcr responda cada una de les -
[Sequntas qua aparecen a contimmeisn,

El carbic producidc por FITE en etucacifn en esta regifn ha sidas

a) My rotable -

b) Peco notsble

c) Nada notable

1os materiales educativos que usas ds acuerdo a la necesidad sms
a) My xacuados

b) Adecuados __

€) Pod adecundos

Q) Inadecuados



-3-

2¢) la estructura del ntcleo en llevar a cabo la educacifn Primaris es:

a) My eficients
b) Eficiente
c) Poco eficients
d) Insficiente

25) Su salén da clases de acuardo al tipo de alumos es:
a) My funcdonal :
b) Medimnrmente funcicnal
c) Poco &uncional

26) La ezpacitocisn que usted ha recibido ha sido a través do:
a) PIE directzmente
b) los pgentas miltiplicadores
c) Tmito PIIE oo de los agentes miltiplicadores
d) Ninquno de estos madics )

27) Si en la prequnta antericr la resruesta ha sido d & por qud.

o



SECRETARCA TC ESTIDO [E EUCACION, BEVIAS ARTES Y CULTOS

Questimario nara Directcres

CARGD: czrespendients a 1a Direccidn
Fegicanl da . del Distrito No. Nicleo (s)
ugar (es) ‘ Preparacidn Acodémica .

iﬁca&wmmmmw

T.= ¢Qud tiangn en cuanta 1os myastros bajo su dopendancia para promover a8 suse
alimen? ‘

2.-amﬂsmlasanﬁuqmm1nwmdnmuwxm.hwl
que le corresponde? *

3.~ ¢(De qué mmern 1os moestros bajo su dependencia motivan a 1a commnidad para -

que no deserten desus escuelas?






9.~ (Bdsten actualments cn sus escuelas materiales didicticos en uso? (por -

c:let-?lo) .

10,~ ¢Cudles usan?

1,- (Chm ¥y cufndo los admiaren?

n.-msm:eduaqnummmwm&Mahwm
‘a) My adecundos '
b) Adecuadcs
€) Pooo adecuados
Q) Inadecunis

13,- Actualments, usan los maestros bojo su dependencis quizs diddcticas? (pore
ejeplo) .



14.- Cuiles usan? '

15.- CSm y cuindy las edquirieron?

16.~ las quins didictices qua usen en sus escuelas son da acuerd 3 la necesi -
dods L. . .
a) My adscuxias
b) Adecundms
¢) Poco adecusdss
d) Inadecuaday’

17.- ¢0u6 “factiidades &3 biblintoca se Hayan disreniblas en su zona?

.. 18.= ¢5¢ fuoron construides o mejeradas por PIIE, cufindo, fueron?



5=

19,- Ly escuclarbajo tu dependancia de acuerdo 21 tipn y nGmero ca estudimtas -
sn:
a) My fincionales
b) Medisnrents fimcicnnles
¢) Fooo fimsimsles
&) Infuncimnles

20.- 5L cctests o) o.4% &t porqué?

2l.- (Cufl as la ez pomedio en que los alirmes S8 primer grads se metriculan=
en sus ascuelas?

22,= (CuAl es 1a edxd mumadio en que ‘estos alumoes terminan el cuarts grade?

23,- Q] es al porciants de alumos qua esisten genaralmente a sus escuslas?



28.= 1) e3 el prxredio de alumes quz asisten por curao?

o5, = Llena al siguicnts awndvo:
TIFO IE FERSCNAL BAJD SU CEoRIRXCIA ! TERD

TITNUTES [E DISTRITOS -

DIRBCTGES IR IUCIRCS

MAESTROS

4

PERS2L I RPOYO

OTRCS

T 0 T A L

26.-ammzad-pam’albajoumm.s‘m7

27~ Justifica la respuesta dada en la preqinta anterior,

.\\m
‘\<



.7.

28.- 0uS facilidades educctivns (plemteles) ‘existan bajo su depandencia?

2%.= Para l1a necasidnd Ge sus alumns estss rlanteles resultan:
a) Moy alecundos :
h) Macuxds
€) Mo sletuxion
&) Inkinzusios

30.~ Ha producico PITE canbios en el sistem educative?

3i.- 8 = la pregmta snterier contests si, especifiqe cuales hen 8130 1o
cerbios producidos? '

32,~ Jin producids algfn canbio en ustad el PITT..



33,- ¢Si contosts s en 1o pragmta anteicr especifique cue cabics ha peoduci=
& en ustad?

u.-ammammuu;wmmwm

25, Rscibe resriestas de tu mperior inmadiato acerca de las intormcimnes que
les Ads:
a) Siexe
b) Algmas vecas
c) Mmneca 3

36.-&Stmh1:egx:umtmmm@mﬁbg di porona?

37.~ (u2 tiro d= informacisn recibe de tu superior inmedisto?



38.,= Onteste ¢l sicuiente cundro:

HR TECIBID) (ARR| 8 TIRED | DDIYE S1 LA CPA | CANDD | [E PANCE [E
CITPCIN sua:-r..j TOIMG OO H ST X PR
PRITAGET | TiowvEs e ST 0 ®

Cuxrso-Taller, Semi
nariss, Onforen -
cias, Charlas, Ma-
terizal imrceso

Nerinistraciin

Mentenlmdents

Peredintdm

Plenificaci®n

Evoluacitn

Otxes:
Espacifious

39.-aeﬁmscubmsnhmpa&dd:mmmdemjommw.m -l
aspestos?

= Sistems Estaliistico:




- Draluacifng

= Alouna ct=a clese de cminis,

N0 DI, DN,
27 &a forero, 1984.-
m .

»

=10=

Ferecifica:



SECRETARIA DE ESTADO DE EDUCACION, BELLAS LRTES Y CULTOS
ENTREVISTA A PADRES DE FAMILIA O TUTORES

ESCUELA : LuUGAR
FECHA

I.- ¢Actualmente tiene hijos en la sscuesla de tu comunidad?

2,~ ¢Qué tipo de acercamiento tiene usted con los maestros de tus=-
hijos?

3.- ist hag notado cambios en la escuela ds tu comunidad, DI cua-
es?. . ’

4, 10ué es lo que mis te gusta de la escuela?

5., ¢Qué es lo que menos te gusta de la escuasla?

€.~ 2Qué coszs tu quieres que cambien en la escuela?



APENDICE C

GUI'A DE

OBSERVACION



e ieae m mmie e e vt aee o b ¢ o w——— . . - —— o ) ———

Gufa de Observacién para Visitas para 1a Evaluacidn

\/\\\ .

Apéndice C de"P1DE
Gufa de Obaervacidn Febrero, 1984
S 3
a, U .0 ¥
& .{;"Q"Q & .:5‘} & )
< S s> “o <
F S v W Q& N
e/ s/ &8/ .8
FE€ /S5 /) &
Escuela/Aula Estudiantes Personal ° - Wintenimiento ::ﬁ:ié:l:: Educaggc:eglggtlco
' Observa
Fecha




APENDICE D

REGISTRO DE INFORMACION ESTADISTICA

INSTRUMENTOS DE RECOLECCION DE DAIOS DE ESTUDIANTES
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APENDICE E

PLANILLA DE EVALUACION DE LA INVESTIGACION



CUADRO RESUMEN DE LOS RESULTADOS DE LA
EVALUACION DE LAS PROPUESTAS DEL CONCURSO DE

INVBSTIGACION
PUNTAJB . OBTENIDO
TEMAS INSTITUCIONES PROPONENTES - - 2
A . S EEE Vit ieeree i ] TOTAL . « CURRICULUM . { .. CRONOGRAMA . DISERO | PRESUPUESTO
I Canana do la ro- | a) INTRG
peticl’n y dosor
cibn, .| b). Estudios. Agrotécpicos . e
II Realidad Socilo- a) INTEC - - - = Tt
econémico Cul -- :
tural de la zo-- b) Grugo Investlgaciones
na Soclales - -
c) EstudloS'Ag;otécniCOS"' - ) . !
111 Diagnéstico so-- a
bre las necesi-:}-. S AR . . -
dades de capa -. . T
citacién para b) Bstudios Agrotécnicos
maestros y Di- - -
rectores ¢V . v o0ttt
{ IV Evaluacién del :
cumpl i-ientoi . a),_.INTBC ....... Resoooon s oesaas, .. e e e ’ . S
de los objeti- - —_—
vos de lajgdu- b) Estudios Agrotécnicos :
1 Caclon. e s e smes e eaes o & ae 4 0w Hee fr ettt foer e e ,

S
A

CONCURSO:

. V Subsecretario Pdcnico-Peda 6gico
, IDENTE _
LIC. THELMA CAMiLO ROSA INGZHUGO NORALES ARIAS

Directora General de Primaria ’398’ General Oficina Técnica
MIEMBRO ~ de Planificacién

(Interino ).

COMISION_EVALUADORA DEL

av

r NS -
DR. VIRG LIOR JS] MOYA
Direftor del PIDE

- MIEMBRO

. W ANTI\NA

Bncar ada del Depa amento d
Investigaciones Educativas.



APENDICE ¥

Estadisticas sobre Estudiantes y Maestros dentro
de las Areas de PIDE
1979-1982



mmmwm:. M"RESYGJIEOS
mnmmmmmmmm, PIDE

No.deMaestrosporD:.stitosdelosBSHﬁcleosmrales

enelPrcyectoporImEscola:

Brcentaje ‘de Diferencia

Tistrito Escolar & 1979/80 1981/82  entre 1979/80 y 1961/82
13 142 192 + 28.2
14 0 72 + .2.8

5 © 154” 161 + 4.4
16 131 162" .+ 19,2
18 139 189" + 265
17 a 133 ©oas” + 83
19 139 - 189 + 26.5
24 253 336 ° + 24.8
2\ 37 a7 + 213
21 147 204 + 28

22 62 ' 86 + 28
23 46 59 + 22,1
25 N4y 19 2 %19
28, 18 225 + 19.6
2 o187 275 - + 32

| 1,885 2,363



SECRETARIA DE ESTADO [E EDUCACION, BELIAS ARTES Y CULTOS
PROYECTO INTEGRADO DE DESARROLLO EDUCATIVO, PITE

Matrfcula por Distrito de los 85 Nicleos Rurales

‘en el Provecto por Afio Escolar

Rrcentaje da Diferencia

Distrito Escolar § 1979/80 1981/82 entre 1979/80 y 1581/82
13 8,929 10,751 + 17,
14 4,358 4,657 + 6.5
15 9,334 9,080 - 27
16 10,107 9,740 _~-. 3.6
18 | 12,593 - 13,077 © 4 3.8
17 10,496 9,882 - ‘5.8
19 © 10,087 11,965 +15.7.

94 18,171 . 22,253 ° + 18.4,
2 2,744. 3,283 +16.5
21 14,718 - 15,602 .+ 5.7
22 . 5,979 . 6,833 +12.5.
23 .. 2,979 3,533 + 15,7
25 N. 8 1,522 . 1,222 =19,7..
28 12,704 . 15,860 +19.9 .-

- 13,393 18,026 + 25,8

138,574 155,764 R



APENDICE G

ENTRENAMIENTO DEL PERSONAL DIRECTIVO
PROVISTO POR PIDE






$ECRETARIA DE ESTADO DE EDUCACION, BELLAS ARTES Y CULTOS
PROYECTO INTEGRADO DE DFSARROLLO EDUCATIVO, PIDE

SEMINARIOS TALLERES EN EL

PAIS EJECUTADO

1983
b Fecha de Fecha de | __Participantes
Titulo de Seminario Taller Lugar Duracién Inicio Terminacidn Tipo NGrero Costo

Produccitn de Materiales Diddc ' y R
ticos (Grupo B y C) CESDA 50 horas Agosto 22 Agosto 26 Maestro 60 7,258.49
Multiplicaciftn de IV Curso GEY ’ _
Material Didactico En los NiGcleod Octubre 3 Abierto Maestros | 2,700

. Regional de- = Tutores 2.477.00
MOdulo de 5% Grado feua y Sto. MNgo. “ Nistritdes 85 !

" “tetodologia de la Investigaci6r{Santo Domingo | 33 horas Sept, 26 Oct. 3 Técnicos 28 590.15
‘4 - Directores )
orientaciOn pora Manual de b |Distritos de. | 1 gfa Sept. 3 Sept. 15  |Regionaled 112 | 3,134.50

Dist.,NGcl}
HU A T
Actividad ‘ -
Teor v Sdo: braaogiestros de | cesoa 48 horas Nov. 20 Nov. 25 | Maestros 96
"'A N icacié. de la Téenica deTil iEC SEEBAC 277 o8-
l:idicaci6r. de la T ca o w ) D.0istritog 37
Muestreo y Andlisis Estadfsticd ~ CESDA 44 horas | Nob. 14 Nov. 18 6c Est.
Indicado , " |- . pirectores
en E‘gicacr:fgne Imebtigacién CESDA 46 horas i | Nov. 28 Dic. 2 de 85 4,671.96
- - . leos
Estadistica IT Sede de Dis- Lo Mrectores | - -
. 27 . . 748
Qrientacion y Registros. trito.. 8 noras Oct i Nov.- 3 Tecn!cos 3'2;3 '.80
=
.
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SECKETARIA DE ESTADO DE EOUCACION, BELLAS ARTES Y CULTOS
PROYECTO iNTEGRADO DE, DESARROLLO EDUCATIVO, PIDE

PALS EJECUTADO

SEMINARIUS TALLERES EN EL

1982,
Titulo de Seminario 1. Fecha de Fecha de | Participantes
. Taller Lugar Duracifn Inicio Terminacifn Tivo NGmero Costo

. ProducciGn v uso de Materiales San S dias . |

I tdécticos (C) Cristfbal (50 horas) Enero 11 Enero 15 Maestros 8 6,159.90

. Produccifn y uso de Materiales San S dias :
vidictiocos (D) CristSbal (50 horas) | Febrero 1 * Febrero 5 Maestros 78 5,690.23

‘Froduccidn y uso de Maceriales San 5 dfas )

DwdSceicos (A) Crist6bal {50 horas) | Febrero 22 Febrero 26 |[Maestros 65 6,358.26
i Sdn 5 dfas

. Enswianza Multigrado Cxistébal (50 horas) | Febrero 15 | Febrero 19 |Haestros | 78 5,647.16

rministracion ¢ Supervisitn villa 30 dfas Junio 14 Junfo 16  pir.NGcl.

v ] Oltipica (30 horas) Junio 21 Junfo 2) Dpir.Dist. | 100 4,638:38
“uteriales Didicticos y Ense- Zonz de PIDE 5 dias .
nanza Multiyrado (viernes ) Marzo 26 Abril 30 Maestros }2,530 20,474.95
‘vlLnificacitn del Sector Santo 10 dfas Técpicos
tducacitn Domingo (40 horas) | Julio 12 Julio 23 |SEEBAC 23 263.25
Praduccibn y uso de Materia - San S dias
les Diddctico IX (B) Cristébal {50 horas) Julio 19 Julio 23 Maestros 69 4,92560
I'lancs de Clases y Evaluacibn Villa S dfas
de Estudiantes. Olimpica (50 horas) | Julfo 26 Julio 30 [Maestros 87 5,301.76
'raduccifn y uso de Materia - San 5 dfas )
les Didactico II  (A) Oristébal (50 horas) | Agosto 2 Mosto 6  |Maestros | - 64 S,406.76

Santo S dfas . i ’
Interfurenites del Mirenlizaje | timirgo (S0 horas) | Agosto 9 Mosto 1) Maestros ed 4,38550
irtoaduce 16 y uso de Matecia - San S dfas . )
23 Didsctico 11 (C) Cristbbal ] (50 horas) | Agosto 23 MNjosto 27 Maestros 70 4,917.45




SECRETARIA DE ESTADO DE EDUCACION, BELLAS ARTES Y CULTOS
PROYECTO INTEGRADO DE DESARROLLO EDUCATIVO, PIDE

Sungrie Sc Rpirensmicnio en.cl Pals
Mavo 4, 1981 - Diciembre 31, 1983
No. DE CURSOS : PARTICIPANTE o /PAR
ARO MILTTPLI~ N:&Mgz cosTo gggIng.—l
REGIONAL CACTON DE CURSOS TIPO No. ) .
19861 7 (13 - 330 [TEOwCSS - 575 |$39,212.93.| $56B.19***|
MAESTROS )
- ¢ | 30 |mesros 1,500 | 3,629.00 |  2.42
1982 8 (12) - 400 |TECMICDS 8295 57,948.14 69.90 wen
MAESTROS :
- 5 100 - |MAESTROS 5,040 43,778:89 |- - 8.68 .
AIMINISTRAT. |~
19e3| 12 (6) 439 TEOTMS 1,614
. MAESTROS
i
% 148 |MASSTRCS' 7,197

*.No. de Grupos. ot

** Incluye costos Se planificacibn y supervisiéna.
(No incluye salacios de equipos de trabajo, ni participantes)

%% Costo por particizantes por 5 dfas.
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PROYECTO INTEGRADO DE DESARRQLLO EDUCATIVO (PIDE)
SEMINARIOS TALLERES EN EL

PAIS EJECUTADO -

18I
Ntulo de techa
Seminario de Fecha de Participam:es .
Taller Lugax Duracién Inicio Terminacién | Tipo Nimero Costo
ilelaciones Dir. Reg. L
hmanas -y Des.- | Santo 4 Dias Mayo 4 Mayo 7 Dir. Dis. 15 5325.
Cammitario Damndngo (40 horas) Dir. Nicl 80
Adninistracifn Dic,Dis

y A ] San S Dias Dir. Nicl 30 7188.33
supervisién 1 Cristébal (50 horas) Mayo 11 Mayo ‘15 Dh:(A) .
Adnlnist¥acion o 4 . Die,

San Cristo- 5 Dlas
Y -8 Mayo 18 Mayo 22 . | Dir.Nicl 36
Supervisién T | Pal (30 horas) : ' (B)
Adnindstrécibn . * yDir, Dis
y c| san c of wnio Dir. Nucl k)
Supervisién I Cristobal (58_ ﬂgras) Junio 1 J 3 (©)
METoUslog A da 1 tlacstro )
Lengmje y Est. | Santo - - 5 Dfas Juiio 8 Jundo 12 | por Nacl. 64 6330.24
Domingo {45 horas) ABC

Her.odologia de ' 1 Maestro
thtunitica'y Sanlo 5 Dias mlg -
Cs. Naturales - | Domingo (45 tocae) | T00 22 Junde 26. . |.por ficl. .| 54 '6485.20
Wesarrolio y Téenicos .
Evaluacién da Santo 10 Dias - Asesores :
Qoriculum Daningo . (30 horas) | Junio 22 Mo 10 - |Técnlco 35 1059.64
thtodologia de | Toda la Maegtro
|4 Materias regi6n 30 horas | Julio 13 Julfo 3L |de 3ro. y | (1500) |

8 Surcentral ihiertaba dR R S it fto Crado” “Aproxim: -3629.00
I\chmust:raclbna ) Dir. Dis,’

y San 5 Dias . ..Nacl. B .90
Supervisisa II | Cristobal - ‘(50 ‘horas) |-Azosto 10 “Agosto ;14 .l?l.r;.( 1. T K 1335
r‘v.h.i.nlstracwn Dir, Dis. 192110

su‘ 5 Di N l . '\ . . "
supmuwn IL | Cristobal . (50 horas) | 2822 17 1. Agosto 21 %)W‘?l.. 22 | LTER
lr\dn.h'datxaclm San 5 Dias Sept. 7 Sept, 11 | Dir, Dis. )

Crlstcbal (50 horas) : Dir.NGcl. | 34 2,173.00
|Sw-.|:vlsl6n 11 ©) =




SECRETARIA DE ESTAD( OE EDUCACION, BELLAS ARTES v CULTUS
PROVECTO INTEGRAOO DE DESARROLLO EDUCATIVO (PIDE)

SEMINARIOS TALLERES EN EL

PAIS EJECUTADO
< 1981
Fecha Fecha A
Titulo de Seminanrio . de de Paatlic{pantes
Tallea Lugana Duracidn lzll.clo TeAminacdién Tipo Narero| Costo
Adnini3dLracibn y vitla 5 dfaa Din, Dis, 125013
Sapeaviaidn 111 C [0limpica (S0 honras) Nov, 2 _Mau__4 l_)ill.Ndcl 28 i
Administracibn y. vitla 5 dfas ' Dir. 04s
. . 06£.93]-
“woeavisidn 111 Blottmpica 150 horas) |: Nov._l& Nov.20 Din Ndel 21 2068,
simdndstracibn y vitla S dfas Din, 048
$C7.40
epeavisdon 111 A otimpica (50 honas) | Nov.30 vie. 4 pin.nace| |80
Totales 2,075 [42,041.9)
- "Praredio _
~yor =
Par ticipante: o_ 20,64

D
RS
Q



