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In the report on Samoa, I suggested that Samoa YMCA financial staff arrange a con-
sultation with AID's people in Suva concerning grant administration - parcicularly
the financial aspects. It would serve the Fiji YMCA well if it joined in those
discussions.

If the Canadians do not expand or even continue the partnership that they enjoy
with the Fiji YMCA, then some thought should be given to a close fraternal rela-
tionship with a generous rural YMCA from the United States.

I have no wish to be critical of the technical and substantive aspects of this
project (and lack the qualifications for the task in any case). I do feel that

the Agricultural College of the University of the South Pacific is a resource to

be exploited, and that 4 program us extensive as the Fiji rural works efforc could
benefit from some of the expertise in Apia. Conversely, the University could bene-
fit from the network offered by the YMCA Club system. I would encourage contact
and exploration.

To Summarize:

(1) The Fiji YMCA rural works program is thriving despite the fact that it has
not drawn down all the resources available to it at a given time;

(2) 1if the program were to really blossom it requires better and more manage-
ment interest from the Fiji YMCA;

(3) immediate improvement in internal communication is required;

(4) more frequent less formal communication externally is desirable;

(5) an extension of the grant is in order;

(6) another grant should be considered; whether directly to the Fiji YMCA or

through the intermediary of the YMCA of the USA depends on an eppraisal
of the management capacity of the Fiji YMCA when such a grant is made.



Appendix A

Summary of 1983

RURAL WORK AND VOCATIONAL TRAINING PROGRAMS

Present Situation - 71 Villages Served

15 Rural Workers (paid)

4 Volunteer Rural Club Leaders

4 Vocational Schools Operating
a) Outboard Motor Repair
b) Sewing Machine Repair
c) Chainsaw/Sawmilling
d) Motor Mechanics (on loan to BOMAS)

Staff Movement -
- New Motor Mechanics Instructor - John McKellar from Australia (January)
- New Replacement Rural Worker to Gau - Kolinio Gio (March)
- Resignations from Worker to Gau-Semisi Loco - to further his education
(February)
Tailevu-Akuila Tuibureta - area not ready (May)
Labasa-Adriu Tumuri - family problem (July)
Bega - Epeli Drigitibau ~ area not ready (July)
- Resignation from Carpentry Instructor - Esala Vula - to work in his home
village
- Appointment of Motor Mechanic Apprentise (YOP) - Peni Delai (February)
- New Volunteer Club Leaders - Jone Kali - Vanuabalaru - (January)
Lepani Roko - Tailevu, Naitasiri (June)
Penaia Rainima - Serea (December)
Neimani Kobakoban - Sote (November)
- Applications to join also received from Nausori Highlands, Vunidawa and
Nabulini

Training -

- Director and Meli Senokonoko attended a 2 week course on supervision
— 1 Rural Workers Training held in May
- 1 Rural Workers/District Chairmens meeting held in November

District Contributions - This new system of receiving a district contribution
instead of collecting club fees has proved very successful. Llast year (1982)

" a total of $524 was collected. This year (1983) $1,024, an increase of $500,

Community Halls - Two new community halls have been constructed, a very im-
portant community aspect of village life. These were built of Daliceni,
Vanuabalavu, out of all local materials and Naiveicovatu out of timber sawn
by the club.

Rural Workers Development Fund - This idea has been revived and is current v
i 1 Tuoked into by the committee,

Duivosavosa YMCA Workers Club - Out of louns that workers made from tha.
LlUb 4 Rural Workers built houses for th.mselves and 2 others paid for
their childrens school fees,

First Donation to 0ld Peoples Home -~ The Koro YMCA held their First Annual

Agriculture Show in July. Over 350 kilos of yams entered in the show were
then donated to the 0ld Peoples Home in Samabula. The Old Peoples Home was
very pleased as they said this was the first donation of its kind.
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Rural Work Budget = Control of the Rural Work Budget is now with the Rural
Work Committee and Director. This is a big improvement as mow the Rural Work
Department can be responsible for its own funding situation.

FCOSS Grants Received = The YMCA Rural Clubs received a total of $26,471.48 in
grants from FCOSS in 1983. These grants were:

4 Gau goat projects $20,637.78
Waibau ginger project (water pump) 484.50
Naloto (Wainibuka) Housing Project (chainsaws) 2,674.60
Nasalia (Naitasiri) Housing Project (chainsaws) 2,674.60

(Laselevu)

All four of these projects are very healthy and we are grateful to FCOSS for
their continuing supporct., A direct link with USAID, where FCOSS receives its
funds, is currently being looked into.

Ministry for Rural Developuent - A meeting was held with the Minister for Rural
Development and a funding proposal submitted to him. It looks hopeful that the
YMCA Rural Work program might receive funding from the Ministry.

Rural Projects for Self-Support - Two ideas for YMCA Income Generating projects
of Yaqona marketing and leasing of agricultural land have been looked into. The
board is currently responsible for these suggestions.

Rise in Vocational Fees - The rise i1: Vocational Training fees suggested by
the Rural Workers has been in place throughout 1983. This has vroved very
successful and covers all instructors travel costs over the year.

Vocational Training Utilization Table

1982 1983
Program Courses Held Training Weeks Courses Held Training Weeks
Carpentry 3 9 2 5
(ended in March)
Outboard Motor 6 12 6 15
Chainsaw 1l 2] B8 16 72
Sewing Machine 8 15 13 15
- - BOMAS

Motor Mechanics
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BASELANE INFURMATION

No. of
Farmers (Fava)
No. of No. of in (Taro) (Cassava) Banana  YAQONA Cocoa
Villages People Houses Survey DALO TAVIOKA Trees Bushes Bushes Yams Cattle Pigs Goats Chickens

Laselevu Area
R.W. Paula Waga - April '83
Nasalia o )

Village 106 35 20 16,000 20,000 11,000 7,900 20,000 2,000 200 20 - 100
Wainadi
Village 53 10 5 3,000 5,000 1,000 2,000 3,000 500 50 - - 13
lArea Total:

Koro Island
R.W. Sairusi Q - April '83
Mudu no new
Village 230 37 27 13,500 1,800 124 22,900 100 9,400 4 27 18 22
Kade .
Village : 10 14 3 566 100 - 3,464 400 - - - -
Nakodu ne new
Village 330 50 30 12,898 4,510 580 27,718 - 14,820 5 - - -

Namucu no new no new | ’
Village 357 60 4 2,500 700 80 2,900 - 400 - - - -
Area Total:

Wainibuka Area
R.W. Viliame Tamanil — April '83
Naivicula
Village
Naveicovatu
Village 133 17 15 15,000 15,700 400 500 110,000 400 3
Nasau
Village
Area Total:




Amount of Grant
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Appendix C

GRANT

(Grant AID/879-0251-G-00~1006-00)

Expended Through 10/31/83

Requested for Period 11/1/83 - 1/1/84

Estimated Expenditure 11/1/83 - 1/1/84

III

III.

Rural Work

Personnel

(3 workers)
Training
Equipment
Other Costs

Sub-Total:

Vocational Training

Total
Budget

14,960

1,540
2,000

2,000

20,500

Personnel

(2 + partial)
Training
Travel
Sub~Total:
Administration *
Monitoring *

Sub-Total:

Ta.al e wuest

* - YMCA/USA

JU/be
3-5-84

13,960

2,300
1,365

17,625
4,575
2,286

6,861

44,986

$44,986.00

21,375.00

2,228.00

2,500.00

Expended Expended
To 10/31/83 08/01/83 - 10/31/83

8,125 750
1,100 100
1,450 100
.1,250 100
.11.925 1,050
7,000 600
1,300 100
1,150 150
9,450 850
2,337 228
263 193
2,600 421
2:,975 2,321
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