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EVALUATION RCPORT

Village Livestock Project Nec. 6R6-0203
Livestock Production Section
James R. Dickey, SDPT,/Livestock

25 Septenber, 1580

Action Recommendaiion:

L. Rpprove continued support of the VLP between Phase I ané II
with surplus funds from Dhasp 1.

2. Continue support of GOUV-VLP administrative tunctions locic—‘
tics, the encadreurs, PCV's and the pxtension/socxclcrls“‘ i
advisor to maintain relations with the Village Livastockmen
Assoclations and continue the animal health nrogram. well
nrogeam, range rianagement cemons%rationSand nrevaration for
Phase II.

General Summary of Project:

The Village Livestock Project (VI?) was v»lanned in earlv 197"
with the goal" of improving the cuality of 1ife of the veonle in
the affected grea throuch management of a.ge resources and ather
feed supplies, and throuch improved animal health and selection.
Achievement of this goal is expected to increase net livestock
proquctivity, income to oroducers and government revenues and
2Xport Parnings. The Purpose of the project (or the mezans thro”ob
wnlch to accomplish the goals) is to develop the capability of |

e Central Livestock Service and the threa OPDs t¢ nlan and to ,
imﬂlement village livestock ﬁanaroﬁprt evstpms which maintain the
intagrity of the environment. :
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Onlyv the first of three "Phases" was aesianed towarl achieve-
ment of the goal. The first phase was desiagned as an experimental
stace to collect baseline data, test and identify the most aporo-
priate interventions and design a Phase II to imnlement and
further evaluate those most appropriate interventions. A Phase II)
was suggested in the Project Parmer as a fipral stage for extensive
rronmotion of the tire~tasted intcrvpntiors to ultimatplv reach ths
stated "coal".

Following signlnc of the Pro-Ag in Mav 1975 it took untl1
June 22, 1977 to selesct,approve and sign with a contractor to
»rovi de technical assistance for the project., The Consortium for
International Development (CID) contracted to nrovide the tach-
nical assistance team which completed approval rrocedures and was
located in Ouagadougou ui October 31. 19 77. The team included a
Team Leader,Livestock Advisor, a Rance Wanacement nd"igor and
a SOClOlOgv Advisor.

During the year and a half between Dro—ﬁa 51cnina and CID tpam
arrival the GOUV-VLP Director and USAID-VID Co-Director ‘Project
Hanager were aprointed and initiated preparatory actions. Many of
the conmodlties vere ordered, thus facilitating initiation of .
team activities upon arrival, While some of the materials orderad
wers ultimately ]udUPd non-approvriate, the overall effsct of the
early unilateral order by the USAID Proijact Manager was a mositive
factor for speeding project innlementat*on.,Other‘materials had
to be ordered by the GOUV and CID tachnical teams to supplament
the initial nurchaseg. N S ‘

e

= Two participants were selectad fcr lon«—term training in ranc=
maﬁacnﬂent and aniral production in the UT.S5., one racerived shor*—
term training in Acricultural Statistics in the Ivory Ceast, twelvy
pncaaraurs wera trained in-country and assigned to the six select~
ed project sites; PCV's were assicrod to the nroject and actions
were initiated to form the Vlllane 2Associations. Unfeortunately,

the participant trained in Agricultural Statistics was ar~sigoned

to another Service de l'”lpvawe rroject instead of returrning as
counterpart for the sociolowlst

Apparently from early in the project there were interpprsonal

conflicts among the USAID, GOUV.VIP and CID VLP personnel. ‘Thease
lead to misunderstandlncs and/or were comnlicated bv lack of
gensral agreement on rroject activities and pﬂnbasis. hile ;
a change of the GOUV 'VIP Director and the USAID Project "araﬂpr'
rartially alleviated the problemn, there has never bepn comrvleta
acree among the parties as to the main emnh asis of the nroqect



The Project Paper clearly emphasized that Phase I would be an
experimental, testing and baseline data collecting project.
This apparently was not conpletely understood or accevnted by the
GOUV. VLD personnel. And, the USAID/Mission vpersonnel hed some \
changp in support of the original concept of the nroject with thp
change of mission personnel over the life of thn projpct., ‘

The contract team was splected and contractpd on the origina1/
~research emphnasis concept of the Project Paper. Uvon arrival at
post and developmenb cf a work plan the 6iFfpr9nces in Lndprstand-
1ng began to surface. In early 1978, the COUV Director of VIP. ]
and th Director of the Service de l'wlevagp @yprnsspd diaancroval
of the experimental emphasis of- the project and asked for more
action projects. While some test actions were included in the work
plan, the GOUV and eventually the USAID/Mission personnel did not |
consider the CID team projects to be sufficiently action oripnta*z'

The resclution of thpsp problems and dpvalovment of goed linps
of communication were farther cormiplicated by lack of assignment
of GOUV counterparts for the expatriate technicians: shortacp of
clerical and traamslation support from the USAID Mission- shortaqp‘
of operating funds and poor intermersonal rplations.,'

The CID team was unable to ﬂulntain the cve*lv Ohtiﬂistic work
plan schedule, given the variocus difficulties and disagreements
encountprpd.awngﬂe severdirevisions were necessarv. Annmroachina th
end of the second year of the »roject the most sidnificant activit:
had been in social, range rasource and animal production haseline
data. with relatively 1ess action oriented proiects having been jf’
effected. The classification of many of these nro;pcts, which are
discussed oplow, as "action” og;"nxperim&ntarf erend on the specif:
objective of the perscn or orcanization concerned. The GOUV had
an urgent desire to effect as many short-tarm physical improve-
ments possible for the target group. The USAID.Mission, while want-
ing to cooperate with the GOUV to obtain their short-term goals.
has had to consider the long-term planning of the Project Paper bv
technical experts, as well as the current advice of a vrofpssiOﬁaT
contract team. The technical contract team which had contracted to
search for the most appropriate long-term solutions to the problerm:
felt professionally bound to actions to test and identify those
solutions., Given the difficultv of the solutions to these corplex:
problems and the diverse interest of those concerned, thp differenc
of crinions is understandable.

USAID. Mission organized a meeting with CID ‘VIP and GOUV/T7ID
ginning of the third vear of the nroject to Pstabllsb

throu h a "Hemorandum of Understandinc”, that there should@ b a
reduction of research efforts. an increase in action p*o’ncts and
1ltimately the development of a nlan for Phase II. Additional



agresmencs of authority and locistical surmort resnonsikilities
ncluded in the "Memo", '

0

st this date, the basaline data has been COMD1P'Pﬂ vil
Livestoc?.en's Assoclations ~stablished, I'perSOPnel tra2ine ‘
water wells ducg, vaccination varks constructed. vaccination Prapj‘

deparasitage nrocram established, vaccine cold storage n*ovicea‘
at two sites, range resource su?vnv compnleted on two 51tps, anc 
two range nmanagement demonstraticns establishad. The num mber o*=
sites of range resource and somesbther <‘af:1.'..'i.7"1:"<=s"ﬂm"fa *aﬂucpd *“o"
those planned due to varicus delays mentioned abave and kncauep o
the oriﬂlral time frame was ovnrl"fon+in*stic qgiven the cctaivaQpe
studies conductad. It mav have been nrudent to have limited the
study detail rather than the sites studied. A nlan for the Dbaep‘wl

o 0

\ea sty

was prepared. The svaecific actions proncsed in Animal onﬁuc+io :
are ciscussed in detaill below as to a-nrcnrlatenpss and aﬂ rslatpd
to the "purrose” of the nrogevb.

emaration at the Lﬂivw‘f*"

A flnal rerort of the nroject 1 pr >
f ¥ovember 1220,

s in
of Arizona and is expected at the,e d

Svaluation Methodology:

1. Intervieved USAID Project Manager to Pstablisb terms oF rpforenc
 for the evaluation of Phase I and revonmencatlons for Dhasé II.
2. Reviewed project cdocuments and corresrondsnce. o
3. Interviewed other USAID staff involved with Pfo*@ct LI“ ta**‘*ﬁ
menmber, GOUV 'VLP staff, other Service d= 1'Blavace nersonrel. -

-and other bilateral and m“7tilat°ral donor livos oc\’-anqa ne
sonnel, R
Procject site wvisits at Xoukoundi and'Tafogo in‘the‘KayagGRD.y_ ‘
Met with and interviewed members of the'LiVestock ovmers Asso-
ciat*ons at FKoukoundi and Tafoco. i
nterviewved the encadreurs at each of these two ai -es. |
Ing rected project ingervﬂn;ions including: traditional "at
wells, vaccination narks. poultry breedinc centers, uoucinﬁ ¢;.
encadreurs and for nmat erial and rpfricar ated vaccznp storaﬂa
and range management demcnstration eénclosuras. ;
. Yota: The Gnanguedin (aoupela‘OP“) site, encadreurs anc infnr—_ﬁ*
ventions were visited by Dicker on a mravious triv in Januarw.
153C at which time lMr., Scott and Mr. Daifandol wérn 1nterv1p‘ ac.

‘ (6 RN
L] . L) :
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Spacific Livestock Secticn Related Activitrie

— e

I. Relation of Inputs to Outputs:

A.

1)

Inputs:

USAID:

a)

c)

Project Manager - 4 v rs,. mhprp has prn threp
different Project lManagers which has made coordination
difficult. The present one is well trained and |
experienced technically and should help facilitate
tutura activities |
Technical aSSlgtun“P‘ Livestock Productiocn ! Advisor -
3 yvears. This responsibill+v was a joint assignment
with the Chief of Party duties. ile was assisted to
varying degrees kv the Soctologist Advisor -~ 3 years-
the Range 'anagement Advisor - 3 years: TDY Veterina-
rian; TDY Marketing Srecialist: and four PCVe for one
or two years each. The Livestock Advisor was arparently
wvell training in animal nutrition anéd more SﬁaciFicallv
in poultry production. He provided cood quidance in
determining ecconcmic feasibility of several action
projects which providad Berv usaful data for future
project nlanning. Much of his time was occupied hv
the COP duties. therefore a great deal of the animal
procduction kaseline data were collectad by others men—g 
tioned akove or from nrevious studies. , ' |
Training - Long-teym traininc (3S) in the U.S. was e
provided for a COUV participant in Livestock Production:
12 encadreurs and the PCVs received short course trainir
in animal health prior to assigmment to the six sites
and later received on the job tralninc and seaminar —
instructiom from the CID Livestock Rdvisor: and live- -
stockmen received instruction on importance of animal
hpalth care, livestocl: nutrition and noultry manacement.

The encadreurs intarviewed ssmmed to he well pranared
for their project responsibilities in animal health ancd
ranagement as well as their other Auties includine “
relations with the herders through the Village Liva-
stockmen®s Associaticn, They apneared to he wpll .
respected in theair villace si+eo (wvhere they lived

and worked). :

The long-term participant has . comwmleted his BS and has
been accepted in a Master of Science nroaram: tharefores .
his input into the ;:oject will he delavad another —
vear or so. Three to five vpcpnt nvadu ates have bsen

-
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d)

e)

assigned to the project and should improvag the
technical status; '

Commodilties: 1’rc»v:!.;.ion of DrOcht vnbic’,q,ﬁaintn—
nance and fuel has been an essential vreedof the
livestock section as it has for the entire “rOjPCt e
timely maintenance and »rovision of Lual bﬂ causnd
delays in project activities. ‘

No record could be located of the exact nafpr\aﬂ
nurchased for the llutrition Laboratory, the Vctsrinar
Laboratory and the Livestock Management Dac cage,
however, verbal reports indicate that the 1 utrit*on
and therianrv Laboratory equipment was given to. thP‘
Service da Elevage Animal ﬁlopase Diagnostic Lab.
when it was jointly ded ded by GOUV VLP . CID, TP
and USAID that this act1VLhiPs woulé nct be conducted
by the VLP, The vaccination Pcuiomﬂnt.~ealt and miner
and some other livestock nanaqpmpnt equinnen nthas been
distributed to thes encadreurs for their L e in the
vaccination program and dermonstrations. Much ok thiq
material is still in the nroipct warahousp ann not
likely to be uspd

An inventory of what has been purchase d;;tuhnpd o
over to GOUV. VL2 resent stock in the ;"*rehousp ﬂnd
that dis*risuted to the encadreurs ‘or nroiact use
should be located or nrepared with hest ﬂresent L
information for auhoeﬁunnt cont&cl.k .

Local hire personnel, iCP ecuiﬂrpnt anr ou:nll s.
and logistical su”ﬁort ""ncprtarial dplﬁ 72S apparen!
less than adecuate. as was t*aﬁslat*on sarvice vhlch
lead to rpoor comrunlcatlons ﬁe+WPpn he teachnical
team ancé the GOUV VIP hecause of lats ranor 1nﬂ._“uro-

“or facilities should bp nade available to a techrical

tean to - - expedlte t]ning and transl»tlon s¢rvic;
to nakini°9 the utilitv, £ thpﬂn exwart

2. GOULV:

a)

Personnel - Project Dlrpcfor - 4 vears. S
The original Dirsctor was ChanPC;Wft rfone~vparggndu
was sent off for long-term training, Personality nro-
blems existed hatween the firs t ﬁlrector anﬂ_thpYUSAIE
Project lanager, but this appears to hava hean a prokb]
of the USAID Projesct !Manager who iras later renlaced
himself. s ' ‘

S
a

Q



A Rural Sociclogist counterpart was sent to the Ivory
Coast for training in Agricultural Statistics. but
upon return was nlaced in another Service de l1'Ele-
vage rroject. Neither the gocioclogist, the rance mana-
ger, nor animal production countervart was provided

as agreed. However, five Univeristy Trainees and
recent graduates have now been provided.

This lack of high level technical counternarts has

had a siﬁnificant negative effect on proiect progress,
intra party communications,and on the rotential of
leaving a trained cadre 0'F technicians to continue 4
live develorment, “
Twelve encadreurs, and three veterinarian nurses were
provided at the ragional and village level. and have
functioned well, 'h*lp partially replacing tha countpr-
parts inspite of limited technical pxnertisp.'

A National Executive Committee was apparently formed

help coordinate efforts of the proiect. but their
success was limited due to lack of varticiﬁation.
notably Fron the OQDQ, ~ h ~

1) The Central Veterinar" Laboratorn ‘and personnel wers
made available for anaIVSES and traininq

4

c) Land and office space was nrovided for nroject site
and office. The land has bpan somewvhat derendent on
cooperation with the Recional ORDg which has not been
optimal.~

Cf—E;’;:;icp space nrovided was very nminimal and often
npcsssitatpd the use of the exnatriates! home as his
office. S '

G) Trainees and particizants were provided for the nrocr:
ned training. :

3. Peace Corps - four PCVs were ﬁroviﬂod to work "lth the
encadreurs at the villacp level. They have heean an effecti:
«~—part of the project. =spe iallv in the animal healfH
program and the tr adi*ional water well nrogran, |

B. OUuﬁUuS.

l. Animal Lroducticn Baseline Data - these data were collacts,
in detail at two sites and supplementary datz wers obtaine
for all the area from other project rerorts and immarical
data available for the region.
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Village Livestockmen's AssociationSub-Committaes - it
Six such committees were formed in coomeration with the
Sociology and Range Management Sections. These sub-
committees were used pfrpc+ivply to prorote and introduce
various interventions for demonstration, or sometimes
for rejection of ideas as not apnlicable. The assyciation
neetings attended by the evaluation team gave the 4mnrassic
of interested and active oraanizatlons.

These associations should be -1, useful in future rro*cct
activities and every effort should be made to maintain
contact and, at least, minimal activities dur ing the
interim Deriod between Phase I and Phase II '

Developrment of a Nutritional Analvsis Laboratory ~ This
was not accomplished, having been aliminated from the
project by mutual agreement of CID/VLP, GOUV/VLP and

USAID. This lab was not specifically npadad to carrv

cn the project and there had been no nrovisions for ex- ‘7‘
patriate expertise. nor GOUV personnel to administer this
operation. Althouch no records were locatad on the equiop-
ment purchased, it is understood that such egquirnment was
transferred to the Veterinary Diagnostic Lab.

Livestock Feeding and Forage Production, and Storage at
the Village Level -~ following collection of feed nrices
and availanil*ty data,. and after fruitless afforts to
interest villagers in forage p»roductiocn and storage,
this project was dropzed due to being non-appropriate.
Host of the aveilable crop residue feeds are beina fed
to work oxen, small ruminants, horses and raraly to ;
yvoung caives. Labcr constraint is a siqni icant obstacle
for forage cul tivation or storage. , ‘

Development of Water Resources - This was vrimarilv a
responsibility of the Range Management Advisor with the
help of the PCV's. but due to the nutritional improvements
wiiich an adeguate and well distributed water source can
provide, this intervention is also mentioned in this sectio
A total of fourteen wells have bheen completed or are near
completion. During meetings of the Village Livés7ockmen's -
Association, this was one of the main needs exmressed,

Animal Health - this action proiect in cooperation with
the Service de L'Elevage 2nimal Iealth Seccion was
established at each citp and has been acclaimed by

the Village Livestockmen's 2Association as one of the moqt
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inportant efforts of the rrojact. Harders in the meetinecs
attended by the evaluation team rerorted reducsd death
loss and increasat producticn of milk for +he Ffamilv and

animals to sell.

EZ R oy

support of the animal health T'-r'or':lc'a.l" theref
been important, however, the cost ef pc+iv ne
nroject is ouost onable due to the hich cost !
alternative potential of mininal cost imrrovem_n- of
traditional corrals, Igw# rarks wers constr ucted and
two traditional parks wers revaired,

Construction of Vaccination Parks — this has been in.

Salt and mineral Zeeding - Sa1t~min9ral blocks have bppn
sold throuch a VLP rotation fund with increasing sales
over the past year, however. dUe to the hich cost and
questionable cost effectiveness, it is helieved hv some
technicians that the salt is actually beina used as tabln‘
salt rather than baing fed to livpctock. Undian a chiofen
2ol i {’_): J—a.o&.- Ctin. At At w}‘-&//ceg—»-e, ‘
Salection of Livestocl: based con Individual Téenti icaticen
and Records -~ This was not initiated and is not considersc
& viabls action for the future.

Poultry Breaeding and Feaeding -~ Poultrv proiects ware organ:
ad at three sites. hov ever, due to hich construction cost
of modarn facllities. hich fsed cost. noor and exmensive
fred distribution and hich death loss, this nreoject has
not been cost effactive., There is much interast in a
Doultry program, but it will arrvarentlyv have tc he limita¢
to a more traditional svstem with nossible int duction

of improved breedinc stock and impreved kpa’nh care.

m

(%8

—-—

received short-term administrative training in the 17.%2.
and is well experienced after thrﬂc vears with the vroject
The 11 remaining encadreurs ( one was killed in

work related accident) have received minimal training

and excellent experience. The five recent Univers: tvy
gracuates assigned to the project are rotentiallv useful
as future counterparts. The rance manacement Q*Pcia-is
trained in the U,8, has returned and is readvy to assum

Trained GOUV-VL? Perscnnel - The P eject Diractor has

tiiis counterpart position and the animal nroduction parti-
cipant working on his masters 1is scheduled +o raturn +o
the project in one to two vears, ~



12. Develovment of a plan of action for Thase I
the plan was dpvploﬂec. however, it is the oririon of
thésanimal production W«»Z.?-—z -» that the plan
included too many ontions. leaving as much or more
research as 1n Phase I and Fallinc to use lessons learn-
ed in Phase I to eliminate possiblp actions in ohase II.
& mose detalled action plan of fewer notential interven-—
tions might have Zeen more uSPle

i
i

Relation of Outputs to Purmnose:

The purpose of the project "to develon the camability of
the Central Livestock Service and the three ORDs to ﬂlan and
to implement village livestock management svstems which maintai
the integrity of the environment" was only part izllyv accemplist

during this Phase I project.

7hile the Project Director., some intermediate +achnical rer-~
sonnel and the encadreurs were relatively well trained in »roje
activities, the countervarts mecdaAto closely monitor and deve-
lop eoch specialized activity have not bnpn completely prenared

- Several improved manacement D?acticps were identified in Phase

I. but a complete manacament svstem is <;tu&_ o be deaveloned
and needs the collauoratlon nf trained countermarts., These
deficiencies in the Central Livestock Service can ke correctad,
but aignificantlj better cooreration and ﬂar+101“ tion én the
rart of the three ORDs will be necasSary. s

‘7(1 0-4';-«(—-".-& . g e R A ,a—f /-beA é{t. /e b-’w/&ﬁ"“/ £t
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1.

The nroject has accomplished a larcp rart of what was prorosad
for Phase I, while certain e: ternal factors. "nn+’0paﬁ in the
"Logical Framework Asvurations“ have precluded corrlete accon-
plishrment 0of the project curcosa.

a) "hile GOUV.VLP encadreurs at the ORD level have haan trained
and experienced; range and animal manacement srecialist +rain
project adninistrator trainecd and ex merienced: and cormé-
Cities in place, the Tovarnment has failed to nrovide funds
to sunport these technicians and efforts.

) Thile a faw of the many technical interventions s+tudiead were
identified as being econcmically feasihle.onlv a nartially
proven nanagement vackaca could ha offarad for action in

—v Phase II.



It is the opinion of this evaluator that the CID team was

too conservative 1n develcpment of the Phase II Plan, and
hould have selected a few of the most rromising action inter-

vention~ for implementation in Phase II with a standard sti-

pulation that adequate monitoring of each action intervention

be maintained to accurately measure their economic efficiencv

for future project revisicn.

tlots: See Phase II recommendations below.

Too many research and, or test options were included in the
Phase IT Plan. Many of these were effectively eliminated fror
consideration by information obtained in the “hasp I basplfnp
data.

USAID a~d GOUV Project Management should have maintained account
ing of receiving and distribution of commodities. o such recoré:
were located during the course of the evaluatiorn, althouch :

reguested.
ﬂ/l /;’caz:/

This project, through the dedweted research efforts of the CID
team has nrovided much useful fata for future GOUV livestock
and land use development. During this shert evaluation rariod
pxﬁrpsaions of interest in using these data were rﬂvnvad from
the CILS the FAO Regional Planning Assistance team and the
Centre At 1onal de T&léddtection de Ouagadoucon.

s ‘Oéiz;v“.‘m.e,j&i ae ?(M":‘.C“t'""‘ (Kaja OR b

Lessons learned:

j
|...
)

assurs that all parties (local government. all concarned TS
Mission rprsopnwl and technical assistance +taam) Cﬁ”ﬁ?@*’l"
understand the project and their respective responsikhilitias
and obligations before agrasementsare signed, -~

If a ﬁrOJPct is judged by one o
revision, then some disinterest
o) s

r more <) the nartias to need
Sta 3
e emploved to review and aTvi

d third rarty exnertise
e on ressikle revision.

Tachnical contracts should include a clause ghet the “rOJPc*
will ke suaject to possible revision and that the tean shOL?
be flexible to possilkle chance within their rpspective AxDAr

'cn of high level taechnical counterna
ject implementation and lasting qucce

Oveor-conti ”nglC rlans of woxrh and time--tables should Le
to minimize subsecuent dicaprnAointements znﬂ nisunderetand



Recommendad Actions for Phase IT:
Continue traditional water well develeorment in goniunction
and in suprnort of range manatenent demonstrations throuch -~
the existing Village Livestoskmen's Rssociation.

(63

7'

Suprort surface water noint develorment in the native range
areas of undergrazing in ccoperaticn with other *ro1° cts
{examnle: mized farming :roject which “*O"OSQS building
vater retaining dams in the Tafogo area) and in suprnort
of the vasture manacgement nlan to be develoned from data
ccllected in Phase I.

Continue support of the animal

¥ nealth nrogram by nroviding
vaccines, medical supnlies. ancadreur a °1stancp tTransror-
tation, reifrigeration and other *oqist:c support to heln
the existing Health Service to iuncticn “cst eZficiently,
‘acilitate animal disease diadn:z’:l-»ic. on a reagqular

Zasis and suprert special rvovs vhpn 1raicateé.

7 aa

[ ':1

fIelp repair and modiiy the traditional wvaccination marks by
cdesigning an attached werking chute and payinj for ecutting
c'F traditional poles and post for the revair anéd rodifica-

tions.

Contique the enclosuras range management deronstrations and
include a forestry technician (PCV) to initiaks £ree planting

in these sites.

Surport existing tree nursery in the Tafoco area and consider

similaxr action at cther siteg to nreovide traes for nlantineg

in conjunction 7ith preorosed temporarvy range nanacdsement

reserves.

V,//a/'ve /fw;/

Sstakclish a credit preogram an </¢ood crain storage rroiect
through the Village LiveSkockmen's Association to allow the

herdars tp buy grain on credit at harvast (cheaver crain -

and livestock prices) and tc ke ahle to hold their lives<=ocl

"until later in the dr¥v season when livestock nrices are
nidgher,

Continue a strict rmonitoring of range. livestock and socio-
econcrmic conditicns associatad with each interventicn +o0 he
aple to maxinize management efficiency, evaluate the inter--
vention effacts and demonstrate those nositive intarventions
to ths livestockmen.



2. The CID team and GOUV recormendation to strpng thenen the
ORD sunport is well taken. Part of both the technical as-
sistance team and part of the COUV /VLE technicians could be
located at the reg/onal level. These regional advisors
wvould need to be more generally trained to serve as

Y o backun anéd support liaison for the range. animal and exten-

sion/social workyim the ragion and the national snecialist.

Due to the remote locations and less than optimal living

conditlons, roung technicians with 2S or MS £raint ﬁg minima

experience and sufficient language *raiﬁinc would he indi-
cated. PCV and possibly graduate students might algo be
effectively used at the regional level to assist the tech-
nical advisors. A tean leader /socio-economist,an extension
ranga specialist and an extension animal producticn sreciali
of a higher level of training (MS or Ph.D) and significant
experience in developing countriss should be locatad in

Ouagadougou to backstop and coordinate the £ield agents.
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List of Documents Consulted for Livestock 3ector Evaluation

ju-

WV
.

DO 00~ Oy Uk
L] L] & L] . L

10C.

 and
T

12.

13'
14,
15.
15,
17.

Septemnber 1280

Project Paper village Livestock Project (VLP 626-0203)
dated 3,76 tc 78.
Pro Ag VL? -~ May 31, 1276 to $.'30,1979.
CID/UsAID ontract agreement signed June 22, 1277.
Estimated date completion Sept. 30, 1920,
TDY animal Health Trip Report ~ Dr. C. John Mardé, DVM, April °
TDY Marketing report - Dr, James McCallough, June 1979,
DY Rangs Mamagement Report, Shawn Xelly, January 1929,
Comkination TUSAID/CID VL2 Evaluation Rencrt, !March 1979.
Correspondence f£ile -~ November 1977 &5 nresent.
Bi-monthly and semestrizl remort file,
Hemo of Understanding, CID USAID-Ouaga - VIP - Se
Rangeland Resource Invantory - Tafogo site - Jo lv 1279,
Sociolecgical Report VLP - August 4, 1979.

.seline data report VLP ‘CID, January 1989,
Design of Phase II VLD CID, Junp 128
Final Draft Report of lepqtoc Spctor July 1982
OERA By-~Product Feed Rerort, 198C.
GOUV. VLP Renort £ile of Dr. Sionné.

ntamber 2G, 197



AN NEX II

List of Personal Contacts made during Evaluation VLP

Sept. 17 to Oct. 1, 1980.

Evaluation Team:

Claude Salem, Sociologist
Merril Cartpr, Raiu.ge Ecologist
James R. Dickey, Livestock Prcduction SpﬁciaTist

USAID Participants:

Richard C. Mever, Mission Director

Samir M. Zochby, Chief, Rural Development Division
E. Van Voorthuizen, VL Project Manager

R. Carey Cculter, Program Officer

CID Team:

Fred Sowers: Sociologist /Extension Advisor
Other team members had departed, but interviewed on previous
visit in January 1980 by Dickey:s

Grant Scott, Team Leader ,” Livetsock Advisor

Scotty Deffendol, Range Management Advisor

GOUV Serwvice de l'Elevage:

Dr. Boubakar Hama, Assistant Director of the Livestock Scrvice
Dr. Lebend& Sionné, VL Project Manacger SRS

Dr. Salif Guigma; Chief of 2nimal Production

Mr. Oula Coulibaly, VLP, Ing, de Développement Rural

Mr. Seydou Ouédraogo, VLP, Ing. de Dévelcoppement Rural - Elevaage
Mr. Amadé Younga, VLP, Ing. de Développement Rural - Elevace

Mr. Zakaricr Sorcho, VLP, Inc. de Développement Rural - Elevage
Dr. Adama Pierre Cliver Dera; VLP,. Doceeur Vétiérinaire

Mr. HMarcel Somda, VIP / University Study Trainee

Mr, Daniel Ouédracgo, VLP, Encadreur at Roukoundi

Mr. Dieudonné Cu&dracgo, VLP. Encadreur at Roukoundi

Mr. Bamago, Ouaga Regfonal Officer. Ing. de Dév. Rural - Elevage -
Mr. Xafando, VL2, ?ncadrpur at Tagogo

Mr. Hubert Ouedraono, Vet. Murse at Tougouri

Mr. Ouédraogo, Chef du Service de 1l'Elesvace, Rava



GOUV - Office National de 1'Exmnloitation dPs Ppssourcps 2nimales
(ONERA) :

Hr. Amadou Ciré -~ Ba, Chef de la Broduction Animale
Mr. Charles Ouédracgo, Chef de 1la atatlsticues

CILSS (Comité Inter-Etats de Lutte contre la Séchpressp dans lP
Sahel)

Dr. Moulaye Dialloc, Range/Ecologyv Expert

Germany Technical Assistance Team:

Dr. Welfgang Schrecke, DVM, Vet. Pharmacy
FAO:
Mr. Chris Rae, Dutch Planning Advisor, Service Départemental de

PBlanilication of RKava

Herders and Farmers:

Chief c¢f the Village of Xoukcundi and eicht members of the Live-
stock Producers Association

Chief of the Tafogo Village and 24 members of the Livestock Pro-
ducers Association

Centre R&agional de Tél&adEtection de Ouagadougou:

Mr. Roy Hagen, Porester, USA
Rr. Christien Prions, Forester, CIDA.




