












Rural Sociclogfst countarcart  was sent to tho Ivory 
Coast for t r a i n i n ?  in Agricultural Sta t i s t i c s ,  Sut 
upon return was ?lac& in another Service de l'Z1e- 
vage ~roject. neither the sociologist, t h e  ranqe nana- 
gsr, nor a a h a l  proZuction colmtarpart ~ 2 s  pravicler? 
as agreed. Ilawever, five Univeristy Trainees and 
recent graduates have now been provided. 

This lack of h iqk  level technical countsmarts has 
21ad a siqnificant negative effect on ?ro!ct progress. 
intra party comunications,and on the ~ o t a n t i a l  of - 
leaving a trained cadre of t e chn ic i ans  to continue 
live develo~ment . fi 

Twelve encadreurs, and three, veterinarian nurses were 
provided a t  the regional and village lev91, and have 
functioned w e l l ,  v h i l e  partially replacing t he  counter-  
parts i n s p i t e  of l i ~ l t s d  technical expertise. 

A National Executive Corn-i t tee  was ap~~rently FOZTIOC? 
to kelp coordinate effor ts  of the project, but t h e i r  
success ??as lLnited dae ta lack of ?articiqatian, 
notably fron the O m s ,  

b) The Centra l  V e t e r i n a r y  I,abarator2* and personnel u;ere. 
mad% available for analyses and training. - 

c) Land and office space was provided f o r  orojeet site 
and office. The land has been some,f*that &endent on 
cooperation with the Reqional O m s  which Ass not heon 
optimal. 3 

C L c e  space grovided. ?;as v e r j  minii-a1 a n 2  a5te~ 
necessitated th9 use of the ex?atriatos' h c ~ e  as ::is 
off ice. 

d )  Trainees and g~rt ic igants  were ~roviBa5 P o r  t ~ e  Drorrr,.ir - 
xed t r a i n i n g .  

7 
2. Ceace C o n s  - fou r  TCVs wsro 3rovided to t..ork y ? i t h  the --- 

oncadraurs at the villago lev&~. They have ke4z 2n P"= .A ,ectiq 
&?art of the project, esg~?cial ly in the c?.nb,el health - 
Frogran and the, txadit ional  w a t e r  ~;:e,ll ~rocirzz,  

B. Out~uts-: 
-_I--- 

1. Aniral ; 'rodncticn 3 a n e l i n a  Pats - these Bat;! ???re c e l l c t a l  
in c?otzil at t:.m s i t e s  anc? supple ion tar.^ Eats ?:ere ol3taintf - 
f o r  all tho area frox other  project r-orts ~ n d  ~FTP.~ICA~ 
data avail~ahls for t h e  reoion. 



! 

2. Village Livestochen 's  AssociationSub-Cornittees - - 
Six such camittees :?ere formed in c o o ~ n r a t i o n  w i t h  tho 
Sociology and Range !!anagen.ent Sections. These sub- 
cornittees were use6 effectively t o  g r o n o t s  and introduce 
various interventions for denonstration. or sometimes 
f o r  re jec t ion  of itlaas as not applicable. Tho ass~c ia t i on  
neetings attended by &&;he evaluztion tea? aave the imrsssic 
of interested and active oroanizations. 

These associations shoul6 be ---;J useful in future project 
activities and ever; e Z F ? f r t  should be made to zaintain 
contact antt, at least ,  n i ~ i n a l  activities during the 
f n t e r h  period between Phase I and Phase II. 

3 .  Developnent of a Nutritional Analysis LaSoratcr~ - This 
was not accomplished, having been e1L~inated E r m  the 
project by mutual agreement of CID 'VL?, G O W  '7LP and 
G S F I D .   his lab w a s  not specifically needed to cam? 
on t h e  project and there had been no provisions for  ex- 9 
patr ia te  ~ z e r t i s a ,  nor G O W  personnel to a & ~ i n i s t o r  t h i s  
operation. Although no records were l o c a t ~ d  on the eauin- - b 

ment purchased, it i s  understood that  such equip-ent was 
transferred to t h e  Veterinary Diagnostic Lab. 

4 .  Livestock Feeding a d  Forage Pro8uctian, and Storage at 
the Village Level - following collection of f eed  ~ricas 
and availability data, and sftsr fruitless nfforts to 
interes'i villagers in Zoorag p.roduction and storage. 
this project was dro~ooc! - a. 6ue to being non-ap~ropriato. 
:,lost of the a v ~ l l a b l e  cro? residue fee& are Seine fee 
to work oxen, small ruminants, horses and rare ly  to 
p1mg cakveo. Labor constraint is  a s i g n i f i c a n t  obstacle 
f o r  forage cultivatLon or storage. 

5. Development of V a t e r  Resources - T h i s  was prir.ari1.r a 
responsibility or' the E a a ~ e  "anag~ment  Advisor with the 
help  of the P O P S ,  but r?uo to the ~utritional i-q~rov~ments 
xilich an adequate and vell d i s t r i b u t ~ c !  o~atsr  source can 
provide, this interoention is also mentioned in t h i s  sectio 
A total of fourteen w e l l s  have heen conpietei? or are near 
coz~lation. During mee t ings  of the Village 5ibf5f3c)s7enqs 7 

Association, t h i s  was one of t h e  main n o d s  ex:ress~td. 

6 .  Animal Health - t h i s  action project  in cooasratiar. ~ i t h  
the Service de L'Zlevagz Eninal I Isal th  sec;ior? was 
established at each site and has been accl~imse 3:; 
the V i f l a g e  LIvestoc?cn-en'~ P-ssociation as one of the nost 



i r??ortant  ef 2or - t~  o2 khe ?ro j q c t .  IZerciers in t5.e meetin~s 
2-ktenCeZ by t h e  ey.~aluqt ion  tea3 renortec rs2uceZ <eat5 
loss ar.d incrsasd croduction of nil?: f o r  tr'ln f ~ = i l y  and 
anirials .to sell .  

7 .  Construct ion of Vaccinatior,  ?arks --this has been in 
su~por': of the a n i n a l  h e a l t h  ?rogrm- = t!le_rs?rrp,, 52s 
been i ~ p o r t a n t ,  hovdm~er, the cost  e,fr.,ctiveness c t5is 
~roject is questionable Sue t o  tho  hinh cost nn2 tho 
1- 

alternative potantizll of ninir>al cost ionrover?.snt.s 02 

t' t r a d i t i o n a l  corrals. parks v ~ r e  cons t r~c teA  and 
*:o t r ad i t i ona l  parks v~erg, r e ~ a i r e d ,  

S.  Salt and minera l  Z e e C i n ~  - Salt-mineral blocks have been 
sold thrauqfi a y.TLJL? ro ta t ion  fund v i t h  inc r~-z t s ing  sales 
over the past  yearI hovever: due to t h e  hiqh cost  and 
questionable cost 2 f E f ? ~ t i v e n e s ~ ,  it is k d i d  ?xTT s a ~ e  
technicians t h a t  the salt is actually beins usad--2s table 
salt r a the r  than boing fad to li~7egkacSc. -a de 

&& +.CI J%&L & LA W '  ,G &-# ~/Lr t - ;  . 
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P" 
9, Selection of Livestocl: Sased on Ir-ZivFdual 12antificatica 

and Records - This was not ixitiate6 and is not considersc 
c viable act ion for the fu ture .  

1C. ? c u l t r y  3reeZinct - an6 i l 'edin? - P o t l l t r y  projects ~ e r e  
sii at three si tes, .  :lo~;eser, due to bich  ~ o n s t ~ w c t i o n  cast 
of xod2rn facilities, !11qh feet5 c o s t  ~ o o r  iln2 e x ~ e n s i v ~ :  
feed distri5ution and hi& desth l o s s ,  this ~rcjsct has 
not  been cost effectfre, There is ~ u c h  i n t e r e s t  in a 
?oultry -. Trogran, but it will a~narantly - - h v e  to Fe If?i+sc 
ko a more traditional r;:yste,~ t d t h  ~cs8iSIe i n k r ~ f l ~ c t i o n  
of ~ = ? T O ~ J F S , ~  brsedinc e tock 2zd In~r~veC? f-.eaTt?l czre. 

11. Trained G O W , ; ' W  Personnel - The P r o j e c t  D i r 2 c t o r  h+s 
received short-vte-T. a d ~ ? i n i s  t r a t i v e  t r a i n f  ng i n  the n. S . 
2nd is well e~cerienced a f te r  thme vears w i t h  t3n oroject 
The  11 remaining encadreurs ( one w a s  k i l l e d  izi  
work relatsd accident) have receivnC? ~ i n i z z a l  trainian 
and excellent oxperlnnce. The five recent ~ ~ n i v s r s i t y  
graluates ass i r ;nd  to t he  ?reject are oatentially useful 
as futura c o u n t e r p r t s .  The  ranne  ilana(rcm.ent s ~ e c i a l i s t  
t r a i n e l  in the U.P. has roturnec an6 f s reas:? to assrr?o 
this c o u n t 5 q a r t  ~ o s i t i o n  .- an< the animal  ~rodnction mrti- 
ci?ant  v~or!:ing on h i s  ~asters is s~he$,~leC1. te r?tt?rr, t~. 
the .. -axo-Ject in one to t;:e years, 



12. D e v e l o n m e n t  - of a nlar. of action for ??lase II - 
tho plan ttaa develo~ed, :lowover, it is t ke  o ~ i p i o n  of 
th.& a n b a 1  production u e -  ' - r that t he  plen 
ixcluded t oo  nany oqtions. leaving as much or r.ore 
research as in P ~ + s R  I and f a i l i n g  to use lessons loarn- 
ed in Phase I to slinioate ~ o s a i b l e  actians in $ase 11. 
A nc;~-e deta i l ed  action 2lan of fewer ~otsntial inten~er7-. 
t i o n s  night  have Seen nore useful. 

11. Reiation of B u t ~ u t s  to P U ~ O S E :  -- -- 
The  purpose of the 7~roject "to develo.? tho canability of 

the Cent ra l  Livestock Samice and t i 4  three OPDS to plan and 
to F ~ p f  ement villaqa livestock nanacjezent s y s t ~ ~ ~ ~ s  ~7h;'h:ch main ta i  
&e int .srjri ty of t h e  environment" was only particlly accm-?list 
durizq +his Phase I ?reject. 

Im:hile L%e Project  Director, some iiltemediate t e c h ~ i c a l  ner- 
sonnel  and the enca&eurs vere re l a t ive I~ ,~  w e 1 1  t x a i n e ~  - + n  ~ & i a  

J 

act iv i t ies"  tfie counternarts  vrced.d to cl&ell,- ~onitcr and &me- - 
lo? ecrch specialized ac&ivity have n e t  hson co~~lotnl.; prooarof 
SeveraL i.n~rovec2 - nznagp-~ent practices vers i d e n t i E i e t !  ir! ~ & a s e  
1: but a com~lete n a n a y ~ ~ n n n t  s v s t ~ x  - is ct& cil kc ~ l g ~ e 1 0 q e ~  
and nee& tlhe collaboration qf t r a i n &  countemarts. Thes2 
eeficienciss in the Central Livestoc:: service can 50 correcto?, 
but significantly better cooperation an8 ~nrticinetion Qn the  
?+rt - of the t h r e e  0 P a s  ;:ill be noceSmry. . - -& . -56 8; - :- C . C ~  ,c. - - .4 -Laa  ,' 

/ L? ;&/'/L &5&9&, P-A 
. . ~  7- ". /: &+J&; &/% -+.* & -- & A&&$; rj ~/LU,G- -k.-s-=L: :- L" 

-fikI'./. 

C o n c l u s i o n s : ~ ~ ~ - ~  U 2-4- / --- 
f /" 

*+ ~ ~ + ' x .  

1. The  rroject has acccr.?lishaZ a large cart of ?:fiat ??as ~ronoswc 
for  h s e  I! while  certain extarnal  r'actars, -c.ntion+?c? in t h e  
11 Lcrj-+cal Praneworlr Asstxrl~t ions" 3ave nreclu2ed c~zpLe,t,e acccm- . - ~ l f  s-hc-t  of the 2roject ~ u r ~ o s e ,  - 

a) ?.Z~fle GOD7,.TJLP encadreurs at L.?e 023 level h2ve hesn trai2ec! 
and e::perfenced; ranqe and a n i z a l  managerent sr,ecictlist train 
w o j  e c t  a?n.ini s t ra tor  tr.3 inec7 and exnsrie~ced - 2nd co~aci,- 
&ties in 2laca. t he  yov-.rrnsnt  kas failed to n r ~ y i $ e  f u n t ? ~  
to sn?pcrt t h e s e  t e c k n i c i n r ! ~  and effor t s  , 

* k )  ?T~FLP, 3 E2>? o the mzny techniczl i ;ztert .entions s t r ~ 2 i e d  T.-:O~R 

i d e n t i l i e d  as k e i n g  e c o ~ o ~ . i c a l l y  i s a s i l x l q  ;on177 c ?crtiall- -- 
:-:rcrJen ,n..anascz~.ent r?ac!cr7f? coulc? 5p, afferqd ?or e c t i o n  2~ 

-t Thase PI. 



2. It is t he  opinion of this evzluator that t h e  CZD t~,a;r! was 
too conservative in develcg~ent of the Zhase II Plaa: and 
should have selected a f e u 7  of t h e  nost arorrisinq action i n t e r -  
ventions f o r  im21ezentation in Thase I1 w i t h  a stantlard stf- 
~ulation - t h a t  adequate nonitoring of each ac t ion  intervention 
be ~ a i n t a i n e d  to accurately measure, their economic efficiencv 

-. 
f o r  f u t u r e  project revision. 

 not^: See Phase 11 reccrrmndations below. 

3 .  Too zany research and/or t e s t  options vero included in t h e  
Shase II Plan. Ilany of t 5 s s n  were ef fectivelp eliminated f r o r  
consideration by i n f o m a t i o n  obtained in *e, ?Ease I baseline, 
data. 

&-." - 
4. USAID a /nA  GOUV pro jsct ?-,mag&?~ent should have naintained account4 

i n 5  of receiving and distribution of c~mot ; . f t i~ , s .  ?To such recorcf,: 
rrere located during t h e  course of t he  evaluatior,, a l t h o q f i  
r,~,ques tecl. 

dP ' 4 ; c Q T i  
5. This ?reject, through the &s%e&& research efTorts 02 the, C13 , 

m team has ?rovided nuch useful Eats for  ruture, COLT7 lfvestack 
and lznd use development. Durin(: t h i s  short  emaluation nerioii 
c r ~ r s s s i o r , ~  of interest in using these data :rere, received fror?. 
the CILSS,  L5e FA0 2egioncl Flann ing  Assistance tear? and t h e  

-4 
Centre  BQr iona l  de TBlBd5testion de Ouagadouqau. 

* 
L i 7 1 -  K a y  gq b 

1 

Lessons Learned: 
---U__ . . - -  

I. Z S S U ~ ~ ~  tha t  all p a r t i  ES ( loca l  gover~~ent: all co=cnmed TS?iT ' 

i I i s s i en  personnel and t echnica l  assistance t e r n )  cn?~lot ,? ly . r  
urzdersland t h e  project and t l e i r  respective r e , s~c rns i> i3 i t f&a  - 
and obligations before ag ree~on t sa re  signed. -- 

i 

2 .  If a ?reject is jmdged 3-7 .- one o r  nor? 2 t he  yarties to nee8 i' revision, then some disinterested t 5 f r C  =arty e::?ertiss shonl? 
, . 

be e??nloy?eB - ". tc Z R - J ~ ~ Y ~  and ailvise on ~ossible rovisian. 

3. Tacknical contracts s!lould inclu6e a clzuoe t h a t  tho  yroject 
:7111 be s u 5 j e c t  to ~ o s s i b k  .- r2vision an2 that ",tie terlr.? shaul2 
be fle::ibls to ~ossible chznqs ::ith.-Ln t h e i r  resnectiyie e:mp.r--- 
ise. 

4 .  Zrovisicn of high level technical countsr~arts zre essentiai 
to -- ;.reject i r m l e ~ e n t a t i o n  - 2nd lasting success. 

5 .  Ovzr--c~tiz?is t ic  zlans of :.-oyI: a32 t k e - - t a b l e s  skould 1 ; ~  Z T , T ~ ~ ~ ' . F _ ?  

to r : i n L ~ i z s  subc;erusnt ciira? '~.$~int~-.zents - .  2mB zisur.c'c.r~tar.dinns. : 



1. Ccntinue t z a d i t i ~ n a l  ? IZ -~?L-  :?el1 Z e v f ? l o ~ . ~ e n  t in can j u n c t i o n  
anc in su~?ort of rzny? z z n a f e ~ . e n t  c?enonstrztFons t::rol~ch - 
L:T LA-<:. - s::i stf na T ? i 1  I E ; ~ F ?  Livt?sto~ll-~en) s r; ssociatian . 

d 

2 .  Su~aort A -- surfsee vatsr y i n t  devslon~ont ir! t k o  netivn ranno 
areas of unuergrazinr;  in cco~eraticn i r i t h  ot5er projscts  
! e::a~?le : zixaci f amin? - :rcj oct ~ ~ k i c h  n r o ~ o s e s  buildinn - ::~-tc:,- 7.-. retainin? da-s in 31e T a f o ~ o  area) 2nd in s ~ ~ z ~ u r t  

- -- 
of the ~asture ~ a n a ~ e n e n t  ~ I a n  to be develo?eZ fro~ data 
ccllected in Phase I. 

3 .  Co~tinue su;?p~rt of tile anL1a1 health r)rourm. by i rov id ing  
vaccizes, rnadical suzolics; - - encadram assistance: tra~spor- 
tation, r e f r i ~ e r a t i o n  an2 other loqistic sug?art to heln 
the existing Eealth Sq~vice  to functl.cn nes t  e Z f i c i e n C 1 ~ .  -. 
laci l i ts tp .  anizal  &isease d i a v ~ 7 l ; i e  :.:or!: on a rewlar 
Zasis and su3scrt sneciaf .. s?irtre>?s when i~6 ica te2 .  

4 .  Zela repair ane nociifq~ - t h e  traditional vaccinatior. ?cr?ts by 
C Zesigning an attacked ;~cr!rirrg chutc) and bayin? :car cut tin^ 

of t r ad i t i ona l  ~ o l e s  ar.d ?ost for  the repair =c? rcdifica- 
t i s n s  . 

" 
3 .  Conk$.nue the enclosure ran?? aanagesent 2~~onstrakions an6 

inclr , ld~,  a f o r e s t ~ ~ r  teci~ziciar, (PC??;') to F n i t i d e  > lz-z t f>a  
ip- A?- *--le,~p, sites. 

P 
o. !=z?-mrt .. - existin9 txee nqxszri7 in tLp, Tafoqo are2 tin6 consicle,r . ' sm;lar act ion at otksr  s i tes  to ?rr;.vic'.p. trees for  o l a z t i n l  

:? con-iuzction -.;it-?: ZX-C~CC-'F?C: t2r!zorar.7 r2nye I"-znaqcr".e,nt - - J -- - 
,"r",s:5,"Ves. 

w,]/&e I w J  
-. 

7 .  Z s t a L l i s l i  a credit prcqrpz sr.c?/foocl. ?rain storan* y o j e c t  
through the, ' i , l i P l a ~ ~ ,  Liv~Skocknen's Assc?cfzltic?n to allot? tf?e 
herC~rs tp buy q ~ a i n  011 credit at kamest (chez?er ?rain 7 

an2 livestack prices) - and tc be aa37I.e to hole S~sir LivesL,~~!:. 
-'katil la ter  in the  Bry.  ziz?.aon ~,~hp_n livestock nrices ;rye 
hi yam. 

0 Cogtime a s t r i c t  ~onitorinq 09 ranqe: live,3tcclr ;mC S O C ~ O -  

econoz.ic cona i t ions  assacicted w i t h  each intsrvsnticn to !>e 
&l2 to n.nasis.rize nanacleq;.,nt e4r'iciencT?, - evzluate the i n t e r - -  
:?ection ef r'ects ;.ad G~r ionskra te  t!nose ~osihiive Fnf=2~;enktep ,~  
to t h e  livestoc!;-nen, 



9. The CID t s m  and GCtW recornendation to strengthenen the 
O ? ?  s u ? ~ o r t  is t.?e11 taken, P a r t  of 501~3 the technical as- 

J 3  sistance teaii and part 0- 6 0 C T , " ' ~ . 3  t~chnicians could be 
located at the reg/:or.al level. These regional advisors 
't;;ould need to be nore 5enerall;t t ra iner?  to seme as 
5zckua an5 support l ta i sc ln  :or the range. z~?L.mal and ex tan -  
s ion , soc ia l  vorkhh the r a q i o n  and the n a t i o n a l  s?acialiat. 
Due to rpnote locations afid less than optimal- l i v i n q  
conditions, y o u n ~  technicians with 3S or !-S trzinfnq, ginima 
sqerience and sufficient languaqe trainfnq trou-Id he indf- 
catcd. PC7 md 20ss iSh gracuate students niqht also be 
affsctively used at th& reqional level to assist t k e  tech-- 
n i c a l  acZvisors, A t e a  leader, socio--economist,a extension 
rsm~;;., specialist and ar, extension animal ~roducticn s ~ e c i a l i  
of a kiqher level of t r a in ing  (FS or 22. D) an2 s i g n i f i c a n t  
experience in c?evels:~ing countricc should be IccaZ~d in 
Ouagadougou ts bacl:sto~ arpd cosrdina.te the field! aqents. 
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L i s t  of Dscummts Consulted for Livestock Sector Evaluat ion 

Saptenber 1980. 

1. Projec t  Pa2ex Pi Llage Livestock P r o j e c t  (V2 686-02Q3) 
dated 3,'76 to "18. 

2. PYO Ag \v - May 31, 1976 to S '30,'1379. 
3 .  C I D i U S b I D  ~ n t r a ~ t  ag ree~en t  signed Jane  22, 2977.  

E s t b t e d  date c m p l e t i o n  Sept. 38, 1950. 
4 .  TBY Animal H e a l t h  T r i ~  R e ~ o r t  - Dr. t. John ?-*arG, GtT?t April ' 
5. TCP .larI"retf nr,' report - Dr, Jm-es FTcCallough, Zune 1979. 
6. T31: 2ags fitanzqement R e p o r t ,  Sha~+,m Ksll:? Januari7 19 3 0. 
7 .  C o ~ k i n a t i ~ n  OSAIB:'CLD ffX3 Evaluation Rencr t  , ?larch 1973. 
8. Correspondence file - Nove~her 1377 t? ?resent, 
9. 3i-mont5ly and senestrf a1 revort fiLe . 

19 . i+Iemo of Und~xs tanding, C I ~ : ' ~ J ~ A I D - O U ~ ~ ~ ~ ' ~  - Snptonber 2F , 19. 
11. Rangeland Resource Inventory - Tafogo s i te  - J ~ l y  1979. 
12. Sociological Fieport VL9 - Auqust 4 ?  1379. 
13. : ~sel ine  eats report  Vr2,'CID, January 198Q. 
14. Design of Thase II V I D , . T I D ,  June 1350, 
15. Final  Draft Reeort 04 Livestoc!: Sector- Ju ly  1350. 
16. CEER9 By-Product Fee6 R e r ; o r t ,  19SO. 
57. G O W , V L P  R e ~ ~ o r t  file of Dr. SionnG. 
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GOUt7 - O f f i c e  N a t i  - 

. Anadou C i r g  - 3a, 
2 .  Charles Ouedraogo , 

S a h e l  j 

Dr. lbulaye D i a l l o ,  3angw'Ecoloq E 

FA0 : -- 

I ie rders  and Farmsers : 

C h i e f  of the Village of Koakcundi 
s tocl: Producers Assocf a t i o n  

C h i e f  of the Tafogo Village and 2 
dueers Association 

Xr. Roy Hagen, Forester, USA 
Nr. Christien Pr ions ,  Forester, C 


