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AINTRODUCTION

The first USAID program negotiated for Tonga by The
Foundation for the Peoples of the South Pacific ran from June
1978 to July 1981. A new program was approved in May 1982 to

run to Ausust 31, 1984.

This program has three elements:

l. The Village Women's Development Program

2. Agricultural Training

3, Fisherica Development

Cyclone "Isaac”™ struck Tonga on March 3, 1982, FSP, encour-
aged by the South Pacific Reqional Development Office of
USAID, prepared a "Small Projectsn Disaster Asaistance Pro-
gram.® This fourth clement ran for only twelve monthn and a

final Evaluation has already been submitted to USALID,

FSP has alwro nucceeded in neqotiating funds from other

gourcen for Tonga,

a, $40,000 rfrom Canadian Diganter Relief - neqotiated by

the Houth Pacific Peoplen Poundation of Canada.



b. A grant from the Marist Fathers of Canada and the United
States provided funds for rebuilding five community

halls destroyed by Cyclone Isaac.

The FSP infrastructure set up through the USAID program

facilitated the administration of these programs.

The Central Planning Office of the Tonga Government, at the
invitation of FSP, participated in the 1983 Evaluation. FSP
again invited Central Planning to participate in the 1984
Evaluation. ‘Their report is included as an Appendix to this

report,

FSP considers the participation of Central Planning to be of
great value, It gives an outside critical viewpoint, It
alco enablen Centrial Planning to have an input into the plan-
ning of the new program, It improven cooperation between

Central Planning and PSP,

Appendix I shows the itinerary prepared for the Evaluator - a

very strepuous one, The Evaluator succeeded in visiting

every iunland on the liat (fifteen) except !FEua,



ADMINISTRATION

The FSP Country Director in Tonga, David Wyler, is an Ameri-
can who has lived for seven or cight years in Tonga, is mar-
ried to a Tongan wife, and speaks excellent Tongan. He has
been thc¢ FSP Tonga Country Director for five years. This

gives him exceptional qualifications.

The Assistant Country Director, Seini Vakasiuola is a Tongan
woman of experience and ability. The staff 18 rounded out

with an excellent clerk/typist and a bookkeeper.

The Evaluator wasn imprensed with both the quality and the
quantity of the work carried out by the staff. Reports are
well done and are up to date. The account books are well
kept.  For every prosect there {5 a complete record of all
expendituresn, and the funds remaining to be apent,  The Eval-

wator has seen computerized operations that cannot boant of

thisn,

In the 19683 Evaluation the FEvaluator had some minor criticiaom
of the Adminintration and recommended hicring an additional

staff person, An accountant/bookkeeper was hired during the



year. This has improved the operation of the headquarters -
not least in that it has made it easier for the Director and
Assistant Director to do more field work. The field opera-

tion has improved as a result of their closer involvement.

The 1983 Evaluation carried a report of the Small Projects
Disaster Assistance Program. This was completed in 1983 and
a Final Evaluation was submitted to USAID, It is therefore

not included in the present evaluation.



II

Introduction

The VWD program in Tonga is unusual in that the Evaluator is
presented with an overwhelming amount of data. If a group
member in an isolated village in Ha'apai buys a new cup for
her kitchen, or plants a pandanus tree, as part of the group
program, this action eventually finds its way into the sta-
tistics compiled by the indefatigable Seini Vakasiuola, the

FSP Assistant Director responsible for the VWD program.

Thic same painstaking supervision extends to every element of
the program. The Evaluator reported last year, with some
awe, that after the wornt cyclone in the history of Tonga
FSP/VWD "distributed $54,904 worth of material (about 5,000
ftems) to 700 housecholds in 33 villages on ten inlands with-

out one ningle item reported an going arctray.”

Similarly, over the lant five yearn PSP han distributed thou-
pands, perhaps tenn of thousands, of baqu of cement, sheoto

of roofing iron, nails, ctc, with one case of lons reported.



All of this information has been carefully tabulated and re-
ported in official FSP reports to USAID. An examination of
these will show that in the year before the Present program

began, the approximate figures for VWD group activities in-

cluded the following:
Groups 330
Members 2,200

Numbere served(est) 16,000

Funds raised by group activities: $100,000

New Kitchens 400
New Houses 178
New bathrooms 430
New toilety 600
New cement tanks 100
New fences 1,000
New pig-pens 280

Activiticn continued to increase until the cyclone in March
1982 and then tapered otf. Reporting in thin year alno wan
lean complete.  However the program wan back on track and
continued Lo expand {n 1983, Appendicen give detafln of pro-
gram activiticen {n Vavau, 'Eua, and Niuwatoputapu, but

Tonqatapu had not boen comploted when the present ovaluation

wak tada,



The program has expanded from 2,000 members in 1981 to 3,000
members by January 1984, and group activities have also ex-

panded.

Normally, every member gets at least one new or improved home
item each year, kitchen, toilet, water tank, fenced api, ctc.

This means about 3,000 per year.

B. Baseline Data

The FSP Village Women's Development Program is carried out
primarily (but not exclusively) through the Catholic Sisters
of Tonga. All the Sisters engaged in the progyram are
Tongans, Most of them trained at the $PC Community Education
Training Centre in Suva. They began work in 1974 when the

Catholic Church cloced its primary schools,

In November 1978 the FSP/USAID program beqgan to support the
Sintern. They were then working in thirteen villagen., By
1981 they were working in 67 villagen. By 1983 there were
over three thounand qroup members in %00 groups in one hund-
ted villagen npread over about halt of the 44 inhabited in-
lands of Tonga. The 1984 fiqure i about the tame an the
1983 figure. HSince cach of the 3,000 women repregoent one

family, some 20,000 people are boing directly and immediately

affocted by this program - 20% of Tonhqga.



C. Methodology

The central features of the Sisters' program are the group
system and the inspections. The primary thrust has always
been training - practical training aimed at improvitg the

health, comfort and lives of the women and their families.
’

When a community approaches the Sisters for help, the Sisters
hold a one day seminar tor the whole community, men and
women, They explain the aims and methods of the program, the
monthly and annual inspections, If the villaqge decidesn to
participate and the Sisters agree to accept them, the women
who wish to join the eftfort are broken into groups of about
gix or ecight., The Sisters help the groups to choose their
leadersn, and to decide on their aima for the year, sietting
these out on 4 month by month basnis.  These are usually im-
provements to water supply, to kitchen, to bathroonmt, tencing
of propertics (to keep out pign and enable flowers and vege-
tablesn to be grown). ‘The Sisters also encourage traditional
Tongan crafty -~ tapa cloth, mats, basketu, To encouraqe them
to rafue money jor thelr project, the Sinters give the qroups
a omall qrant, usually 10 or 520, With thin they carry out
pome kind of fund ratsing tunction, ¢.q. a4 kava night or a
dance, or baking and gelling Tonga puddings, Quite (requent-

ly this $10 grows to $1,000,



Each month the Sisters inspect the homes of group members.,
The inspection concentrates on the element the group has de-
cided must be done that month in order to achieve their annu-
al goal., But it also includes the cleanliness of the house,
the tcilets, the kitchen, the health of the children, the
surroundings (rubbish disposal, flowers, vegetables, general
village appearance.) Once a year a major inspection is car-
ried out. Village ond Community leaders take part and other

villages are invited to attend,

The Work Accomplished

The work accomplished under this program is impressive.
Every one¢ of the 3,000 women is expected to upgrade the
cleanliness ot the home, kitchensu, toilets, bathrooms,
grounds of home and village, An inspect.on every month makes

pure they do so,  Sucess rate is clone to 100,

In addition, cach woman has a tarqet of so many mats woven,
8o much tapa. Each plants a net number of pandaasun (for
mato) and molberry treen (for tapa). In Vava'u alone {n one
year (1780) 8,543 mulberry treens and 4,079 panadanun troees

were planted, tor example,

When thene bagde tankn have bheon accompl inhed, oach qroup
natn ity own opecific target, In Year I the aim might he to

fonce Lthe town 'api of every qgroup membor to enable {lowern
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and vegetables to be grown. In Year II to provide a water
tank for every member, In Year III to provide a kitchen,
Year IV a toilet, Year V a shower. Groups raise all the
money for thesce purposes, usually by running Kava Clubs,
dances, raffles, concerts, qrowing vegetables, etc. Groups,
with help from the menfolk, do all the work themselves,
Apart from advice and encouragement, the VWD program supplied
only minor help e.q. nails, or the cost of transporting the
coconut logs to and from the Government mills where they were

cut for $27 an hour,

In 1982-83 FSP negotiated disaster relief funds from USAID
and through the South Pacific Peoples Foundation of Canada,
This provided a considerable help to the groups so the level

of building activity was stepped up,

Evaluation

The Fvaluator vinited villages in Tonqatapu, Vava'u, Ha'apadi,
= all the main population centers except 'kEua, On all of
thene tripn he wan accompanied by an Evaluation team from the

Central Planning office,

He found that the VWD proqgram has a ntrong and clearly vis-
ible impact on the village., The homen of group membern are

generally neat and well kept, usually fenced, with flowers

10



and vegetables growing. The whole village is improved as a

result,

In Vava'u the Evaluation tcam spent several hours inspecting
the village of Longomapu. It is the third largest village in
Vava'u with over 1,200 inhabitants and used to have the repu-
tation of beingqg a poorly kept village. It is now neat, clecan
and well kept., 170 pit toilets have been dug (there is very
limited water, so water seal toilets are impractical). Many

of these are vented.

The village held a meeting and feast {n honor of the evalua-
tion team. The meeting was attended by about forty women,
the Town Otticer, the Dintrict Officer, the village pastor.
The Chairpersnon of the women's group spoke of the improvement
in the village since Lthe program started.,  She pointed out

that cevery family in the village {8 a member of the program,

“For the first time in our history every ftamily han ita
own toflet, It in difficult for you to underntand what
that means to us, For the firat time we have learned
how we can change ong village and our homen by working
together, Lot we have oply been in the program ol two
stop Lhe progtat How,

years, to pleane, pleane do not

We need the help of PSP and of the Sintern,®

11



The Chairperson was in tears during this speech, indeed on at
least half a dozen occasions the women speakers were in tears

when speaking about how the program had changed their lives.

In response to the questions by the Evaluator, the meeting
agreed that there had been a marked improvement in health in
the villige since the progrem beqan. The Evaluator asked
this question frequently, to perhaps 250 different women at a
rszen different meetings, In every case they aqreed at once
and without hesitation that the health of the village, of
adults as well as children had improved markedly as a roesult

of the program,

The Evaluation team also came under heavy pressure from the

Town and District Officers to continue the program,

Longomapu is onc of the more recent villaqges to join the pro-
qram. As always, the first emphanpis in on training - in
cleanlinenn, in hyaiene, In comnmunity spirit., “dhe groups
have to be tormed and learn how to work together., This has
now been done, and the tirst program, the torletn, {6 com-
pPleted,  Every qgroup member (which means every family (n the

villaqge) now han o toilet,

An enormoun amount remaint to be dope,  ‘The next program {8
kitehens,  So far only about four have beopn built., The

Sinters encourage the Lullding of pevegral sample kitchonr §n

12



strategic spots. The village people are taught how to build
them, and see them in operation. Now they are working to

raise money so each family has a kitchen.

Bathrooms and water tanks wiil almost certainly be a future
goal. The evaluator would also like to see a ;.ipe with per-
haps a solar pump to the fresh water lakc (one of the few in
Tonga) which is a mile or so from the village. Reticulated
water would improve hygiene, enable water scal toilets to be

set up, and greatly upgrade living conditions in the village.

The Evaluator visited about fifteen villages in vava'u and
Tongatapu whece the VWD program is operating. Lonaomapu is

very typical of the pattern found through both areas. Tuese

can be summed up:

1. The program has had a major influence on the tidiness,
cleanliness and hygicne of the group memhers and of the

villagen
2, This has mecant a marked improvement in health

3. Villagern (enpecially women) have lcarned to work to-
gether, have learned they can change their liven, com-

munity npirit and morale has improved,

13



4. All group members, and therefore their families, have

profited in one or more of the following ways:

- improved water supply
~ new kitchen including kitchen furnishing and equipment
- new bathroom

- new toilet

- fenced and planted 'apis, including flowers, fruit
trees, vegetables, mulberry trees, pandanus trees.

- new mats and tapa cloth

The number of the above items a group member has depends on
the length of time they have been in the groups, usgsually one

item per year,

There is an additional factor which the Sisters regard ags a
major impact of the program. Many villages and village peo-
ple are impressed by the changes in the lives of their neigh-
bors, and copy what they have done - improve their 'apiu,
bufld new kitchens and toilets ete, This ip something both

unmeasnurable and non-provable, but the Evaluator has little

doubt that {t happens frequently.,

The third area vinited Ly the FS Evaluator wans Ha'apai. HNe
spent four atrenuoun dayn, and tome Lwopty hours in a boat,

viniting nine {nlands and meeting perhaps two hundred women

and village leadoern,

14



Ha'apai is different in two ways. FSP negotiated grants from
both USAID and the South Pacific Pecoples of Canada for cy-
clone relief programs. Hence most of the new Kkitchens, bath-
rooms and toilets built in che last 18 months have received a
subsidy of 50 to 75%. Secondly, the program has had no
Sister in charge for about 18 months. It was started by
Sister Petila who worked there for about three years., How~

ever, she was transferred in 1982 and not replaced.

The Evaluator was particularly interested in Ha'apai, as FSP
has been debating the pros and cons of withdrawing support
from the Catholic Sisters. Ha'apai i6, he believes, a micro-

coom of what will happen it FSP does so.

On the positive side, most of the groups have held together,
and {n many places new groups have started. Many kitchen and
bathroom projects have bheen succesnnfully carried out. The
Evaluator even had evidence that membership in the FSP/Sin-
ters proqgram was a highly valued prize, On one izland the
Chafrwoman of the VWD program told him with tome satinfac-
tion, that a lot of women pnow wanted Lo join the qroupt. He
had the inmpresnfon she wan alno pgaying - ft'y too late, they

have misnted their chance,

On the pame inland ho wan approached by a man who aaid he was

13



Chairman of a group of fourteen women and wanted to know if

he could join the FSP program.

The reason for this, no doubt, is that the FSP/VWD groups
have received support, up to 75% of the cost of materials to
build kitchens etc. The other groups wanted to tap into

this.

On the negative side, the inspection system has largely
broken down. There are no reqular inspections, although FSP
endecavours to send an FSP officer around at times, and once
or twice a year organized a visit from the Sister in
Tongatapu. The isolated character Ha'apai and the high cost

of transport are limiting factors.

Connequently there has been a marked decline in the standard
of cleanlinens and hygiene., In many casesn the kitchens were
not very clean. Many had not completed the annex for cooking
- thin is a local contribution. The groupn were often vague
in their tarqgets and objectiven, except "to tinish our kit-

chen.” There was little evidence of groups making mats and

tapa.

Mont important of all, the popirit of cooperation, of communi-
ty nervice, wan far weaker, Groupn gseemed more concern.d

with what they can get out of the program that what they can

16
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put into it, For example, in most of the Ha'apai groups mem-
bers had bankbooks for their own funds. In Tongatapua and
Vava'u each group had one bankbook for funds that are shared.
On Ha'apai there was little evidence of groups running Kava
Clubs and other functions to raise funds. Members raised

funds for themselves.

After Ha'apai, the Evaluators had no doubts about recommend-

ing that FSP continue to support the VWD,

The Evaluator discussed the VWD program with Sister Patricia
Leamy, the Regional Superior of the SMSM. All except two of

the Sisters in the program are members of the SMSM.  She com-

mented:

"The support of FSP has been corential, without that
support we could only afford one or at —ont two Sistern
working on the program because of the financial con-
otraints, If FSP help i6 withdrawn we would have to

geduce our involvement to one or two nistern,

We plan to continue our nupport in the future, but our
aim {a to gradually reduce the fnvolvement of the
Siotern no they can do more pantoral work and leas
davelopment work, We would ke to see the present nix
full time ninters reduced to fteur, to tywo, to one over

the next three yeart, ‘Thelr place would then he taken

17



by village women leaders. I have always scen the role
of the sisters as catalysts, setting up the program,
identifying and training counterparts, then reducing

their role to a part-time only role."

Appendices cover tne Evaluator's Field Trips to Tongatapu,

Vava'u and Ha'apai.

In 1983 the Evaluator criticized the program because the
Sisters failed to located and train counterparts, in spite of
the fact that the Church policy was to hand over the progranm
to lay leaders. In the last twelve months considerable pro-

gress hae been made:

1, In Vava'u a 1.'] time lay person has been trained and

now plays a major role in running the program,

2. In Tongatapu three part-time village leaders are working
in the Central Dintrfct and one {n cach of the Eastern

and Weastern dintricts,

3. In 'FEua one ainter has bren replaced by two local)l vil-

lage Jeaders,
Ha'apai i3 the leant puccepnful area.  NHowever, Fil has hel p=

ed get up a local women'n comnitiece on each of the islands,

The Chalrpetpon e the contact point far Vi, fn viev of the

18



igolated nature of Ha'apai, this is probably the most practi-

cal approach.

T.e Village Womens Development Program has been an outstand-
ing success. It has made a major contribution to the quality
of life of at least 20,000 people, and continues to do so.
Over the last two yecars this has been achieved at an average

cogst of about $5 per person per year.

Recommendationg

1. The Village Women'sa Development Program is an outstand-
ing success and FSP should continue to support it,  How-
ever, it should be clearly understood that this 18 not a
program that can teadily hecome selt-nupportying, It

will continue to need institutional ndpport at least tor

galaries and trave)l consts ol the Lxtepnuion wogkegi,

2. The propored reduction in the involvesent of the Listers
will requite the tdentifying and tgatning of suitable

Village Leaders. VO tnvolvenent can thetfefote lLie ex-

pected to inciease,

19



Post Project Expectations

This program can be cxpected to continue to improve the lives
of tens of thousands of Tonqgans. It is a highly orqganized
program, capable of handling larye sums of money and using
these funds to improve the lives of its 3,000 members (20,000

including the family).



III

It is estimated that Tonga has at least 11,000 small (8 & 1/4
acres) farmiets on some of the finest farm land in the
Pacific. In addition, the average town lot ("api") is 2/5
acres, and this is sufficient to grow a considerable amount

of vegetables.

The Tongan cconomy i still largely subsistence, so efficient
use of the land is of vital importance to the cconomy of the
country. Except tor {ts fish and some handicrafty almost
100% of Tongan exports comes from the land - copra, bananag,
vanilla, taro, yams, cte. The larqge and increasing deficit in

ite balance of trade requiren an incrcase in cexport income.

The Tongan Government places very hiqgh priority on farming,
and taken particular interent {n the four tarm schools in the
Kingdom, 1In 1982 the Tonga Goverpment requented the Govern-
rent of Auntralia to provide a Consultant, Kenneth BEdwardi,
to spend twelve months in Tonga and upgrade the four farm

schoole., NHis report, attached as Appendix I, shows that he

21


http:overnmo.nt

considers Fualu well run and urges that FATC "continue the

good work."

FATC is about five miles from Nuku'alofa, the capital of
Tonga. The Catholic Church holds a lease on 78 acres of
prime farm land, adjacent to the estate of the King. The

lease runs until 1995,

FATC was set up in 1977, with a grant from an Australian
agency which provided a classroom and dormitory space. The
first group of nine Tongans beqan a two year course designed

to train them as comwercial farmers.

A, Bagseline Data

The firat phace of the USAID program ran from 1978-~1981. The
final cvaluation in 1981 shows that FATC had a good plant
with dormitory space tor twenty students, a classroom, office

space, and a well cquipped blacksmith shop.

However, there were serious problers., Only five of the thir-
teen ntudents who beqgan the second course in 1979 had gradu-
ated,  Staffing wan inadequate, There wan little follow up
on the ntudentn, Only a minorfity ot ex-suatudents were in yvacg

farming, Wornt of all, FATC had only three applicantn for

the 1981 courne,

22



B.

Goals and Objectives

The overall objective is to train young Tongans to become

capable farmers in the Tongan tradition.

The specific objectives, as set out in the two year program

approved by USAID in May 1982, are as follows:

To set up an agricultural training center which will
stress both agricultural and techrnical training in man-

agement operation of a small Tongan farm,

FATC has steadily upgraded its facilities. The main
improvements the Evaluator noted over the last twelve

months are as follows:

a. New dairy, with bales for milking and a separator

b. New piggery, with 6 pens

C. A new Chapel, built with Church funds by the stu-

dentn under training supervision,

d. Enlarqged chicken area

The training has been upqraded, and additional staffing

2



2.

3.

added. A Peace Corp Volunteer, David Johnson, a gradu-
ate of V.C., Berksley, arrived in January 1984 a few

days before the Center rcopened for the new year.

To introduce the use of horse drawn farming to the

Tongan farming.

All students are trained in the use of the horse drawn
plow. In addition, a demonstration day was held for
adult farmers to show them the advantage of the horse

drawn plow. Over a hundred attended,

To develop a follow-up program for the graduates of

FATC,

No formal training courses are held, but graduates fre-
quently return to FATC for advice and help, Further,
the nchool manager vinitye graduates on thetg farng and
helps them with on-tite aunintance. Thete hatt been con-
giderable improvenent in this area over the last year or

two but nmuch yYet remaing to be Jone, statting con-

straints have always been the maln problenms,  Thene have

eancd,

Objectiven 4 and 5 teforted to the Llacvkasmith tratning, The

1903

Evaluatfon explaint why 1t was decided to place leds

emphatis on Lhin anpect of the program, In place of this,

24



the program was revised in May 1982 and the following objec~-

tives were added:

2.

3.

To increasc FATC staff by hiring two Tongan instructors.
Only one guital.e instructor wWab located. However, a
gecretary was added to the statf and she was able to
relieve the Dircctor ol the accounting and repot ting. A
peace Corps Volunteer wab requested and promined tor
1963, but did not arrive until January 1904, unrpP has
promised a voluntect teacher who should arrive shortly,
Wivh thie addition Lhe statting level will be higher

then ever Lict Oy e,

To develop a basic agricultural Ltraining curriculum,

This was done in 1982, vith help from Ken Edwards.

To continue to provide training to the cufrent eighteen

atudent due Lo graduate In PDoecemlig 1942,

Fifreen uof the ciqghteeh gt adyated D becenber 19682,
TM § wai the eont nucvepnd ul cuur e e Uentof hhad cun.
flovwevet, the cipot Lepice uf this coutpe jed to a najor

revinion of the FATC cufrficulum,

25



4.

It was decided that two years was too long a course.,
The work could be finished in '8 months, The students
became bored and restless in the last months, and three

quite able students resigned betore graduation,

The present methodoloqy is as follows: The course has
been reduced to 18 menths., The first twelve months is
spent almost entirely at the Cinter, The last six
months (s spent almost entirely in the field, working on

the students 'apis (8 1/4 acre farmlet).

This enables a new intake of 20 students to start each
year, thus doubling the capacity of FATC,

The 20 zecond year srtudents spend only a short time at
FATC, When they ate at PATC they sleep inoa stag! house
(op matys on the tloor) and have Vet i1ttle foom, Lopme
upgrading of the. o fa. ctien Wwill be oL prted out, but

this will not ipvolve a great expepte,

To improve fann facilitien, These $mprovenents have
already been listed,  In addition, all the land for the
cattle has now been planted with signal graps, hiven
during the big drought thege wan ample feood, devefal

additional acrep of veygotables have also Leepn pilanted,

26



C.

To earn income from the cash cropping section of Fualu.

The 75 acres of Fualu have been divided into two sec-

tions, The school has about 25 acres, the commercial
farm, a quite separate venture, has the rest. The in-

come from the commercial farm is spent on the Center.

The commercial farm is steadily increasing its annual
income. In 1983 it was the largest exporter of bananas
in Tonga., It grows meclons, kumala, manioc, and a wide
variety of other vegetables. Its income has increased

year by year and is now $13,000 a year.

Meanwhile the costs of running FATC is steadily decrcas-

ing for two rcasonsg:

l. The students now grow about 80% of their food.

2, There are few capital costs now required,

Hethodelogy

The methodology initially planned wao as followss

Al)l students must have a bush ‘api (8 1/4 acren of land) - or

at leant have wsuch available through their family. Students

27



should be mature - preferably 20 to 25 years or older. Stu-
dents would spend Year I at the Center. In Year II training
would conticue at the Center, but the prime emphasis would be
on setting up their own 'apis. At the end of the course,

cvery student would have a fully planted 'api.

This has been modified, as explained above, so that the
course is now 18 months. The last six months is spent set-
ting up the 'apis. Students work as a team of large groups,
sometimes all 20 students will work for several days on one
'api - clearing, plowing, planting. They then move to

another until all 20 are completed.

Evaluation

The Evaluator wrote in 1981:

"Fualu is an cxperiment which has yet to prove i{tself."

By January 1983, as the Evaluation shows, FATC had very de-
finitely proved itgelt, 1983 han sneen a major new change
which hat made FATC even more of a nuccent sntory. ‘The change
to an 18 month courne han enabled FATC to begin a new courte

cach year, vo that there are at present 40 students at Fualu,

Of the 21 students who ntarted in 1983, 20 are ntill on

courne and expected to graduate {n July.
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FATC had 28 applicants for the 20 available places for 1984
and chose the best. In 1981 at this stage there were 3 ap-

plicants.

The students grow about 80% of their own food at FATC and
this is of great importance in keeping down running costs.
The farm produces beef, pork, chickens, ducks, a wide varicty
of vegetables and fruits, rice, sugar and salt are purchased.

Students even grow their own (herb) tea.

FATC has sct aside about 3 acres of land for'.students own
private gardens and cach has a strip about 300' x 20'., There
they grow cash crops, keeping records and accounts and sel-
ling their produce in the NHuku'alofa market, In 1983 they
grew $2,000 worth of vegetables, the most successful student

produced $200 worth.

Students aloo get $3.50 a week., Sl in for pocket money, the
reat in banked for them no they have some seed money at the
end of the courne, They are given a female calf by FATC on
graduation but this remaing the property of FATC for ftive

years oo they cannot cat ft,  But they own the oftnpring.,
In Janvary 1984, preparation for the tinal evaluation, the

FSP Tonga ataff carried out a survey of FATC studentns (nee

Appendix I1), ‘Thin shows that of the 45 qraduates, 32 are

29



farming, 7 have migrated overseas, two are deceased, four

have other employment,

Of these farming, 73% are doing some commercial farming, 27%

are doing only subsistence farming.

Recommendations

3.

Staffing has improved greatly. However, the increase of
students from twenty to forty has clearly modified the
value of the increased staffing. FSP should continue to

work with Fuilu to strengthen its staff.,

The incrcecase in student intake from twenty per two years
to twenty for year has placed strains on dormitory capa-
city. Further, the new PCV staff member has taken over

one of the four man dormitories as his living quarters,

FSP should see improving dormitory capacity and
toilet/showern as the top priority. If necessary FSP
should with USAID permisaion {f needed, endcavour to

channel funds from other arcan to this,

PSP ohould qive increaasing attention to helping graduate
astudentn ceptablich themselven an succesnful commoercial
farmeras., LEven throee or four guccepnn ntorjen could have

a atron: impact on the future of Tongan agriculture,
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Post Project Expectations

The Fualu Agricultural Training Center has been a hiqghly suc-
cessful program, It will continue successfully with or with-

out FSP support,

However, the Evaluator considers that without FSP support the
progress of Fualu will be affected adversely., Great strides
toward becoming self-supporting have been made, but it will
take ceveral more years betore this goal 18 reached.,  With-
drawal of FSP support at this staqe would mean a reduction 1in
staffing and other forced economies which are highly unde-

sirable., The Fualu support to graduates would aluo be reduc=

cd,

The Evaluator recommends continued, but gradually reducing,

support to FATC over the next three years,
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The FSP Fisheries Officer in Vava'u has made an effort to
collect the available baseline fiqures and these are shown in

the following:

1978 1979 1980 1961 1982 198

Demo Boat Traines
Fisherzen, excluding
CLen 0 2 3 27 16 4
Tongatagp s 0 0 0 0 0 0
Ha'apay 0 0 0 0 0 0
Vava'y 0 2 3 2 1 3
‘Eua 0 0 0 25 15 |

Hoter The FSP deme-hoar ip ‘Fua was used for the tgaining of
gppfﬁiinatcly 10 Yaueal fishetszen and Y0 hLiigh school students

Meekly Juting 198} and 1947, Urews avefayge & fen,

Humkef <f deze-

boat siov liajued 0 8 12 L} 19 16
Tofigatapu 0 0 0 0 0 0
Ha'apai 0 0 0 0 0 0
Vava‘y 0 8 12 a 4 12
'fua 0 0 0 25 15 4
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Demo-Boat Trajned
Edshermen who Purchased
UNDP Boats

Tongatapu

Ha'apai

Vava'u

'Eua

Number of Pishermen
Aggisted, other thap
depe-boat Lralherd,
thell Ctows,. and ige

bux Lisheroen

Tongatapuy
Ha'apay
Vava'y

'fua

Humber of PSP Suppliep
leg Borxes

Tonyatapy

Ha'apay

Yava'uy

‘fua

o O © o o
o O O o o
O = O O

Data Unavajlable
Data Unavallable
Pata Unavatlable

Pata Unavaltlable

0 7 12
0 0 0
0 3 5
0 4 7
0 0 0
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Fish Sold to the Tonga
Cooperative Federation

{metric tons)
Vava'u Not Applicable 34 29 42

Note: T.C.F. began marketing fish in 1981

Private Sector
Fish _Catches

Imetric tons) 1293  ~e==eee- Data Unavailable-=-----
Tongatapu 699 —------- Data Unavailable=-=-ue=
Ha'apai 190 -~---mem- Data Unavailable=-—--ew-
Vava'u 224 mmmme—e- Data Unavailable==-cmw-
'Eua & elaewhere 180 =---emee- Data Unavailable==e=-e-

Note: Catches fiqures for 1978 were enstimated by Fisheries
Division in 1979, Vava'u catch for 1983 was calculated

by FsP's Fisheries Extensnion Advisors; a discrepancy exists.

Pish Catches by
Demo-heaty (metric

tonu) 0 4 13 33 32 6
Tongatapu 0 0 0 0 0 0
Ha'apai 0 0 0 0 9 0
Vava'u 0 4 13 33 20 3
'Eua 0 0 0 0 3 3
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FSP Fisheries Extension
Advisors

Tongatapu

Ha'apai

Vava'u

'Eua

Peace Corps _Volunteers/
Fisherics Extension
Officers

Tongotapu

Ha'apai

Vava'u

*Eua

o O © o o

o ©o O o o
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B.

Goals_and Objectives

The purpose of the program is:

"...to establish a commercial artisanal fisheries indus-
try in Tonga that will meect the domesntic demand for [ish
by promoting Fisheries Extension training; increasing
fish production; providing shore facilities and demon-
stration tiching Loats to support the local tishermeng

and improving the tish marketing infrastructure,”

The specific objectives are:

1,

To provide two F5P Fisheries Extension Officers by

October 1982,

Vava'u has had an FSP Pisheriea Extension Officer
throughout the program. Until June 19683 this was Ken
Filak, his place wan taken that month by Guns Comstock,
formerly a PCY Fivhertes Officer §n an PSP supported

program in Solomon Islands,

An PLP Pishetien Offjcer warked at Pisherties Headquar=
ters at Sopu durtng 1907, With some breaks, an PSP Yx-
tepnslon U icer han woutked 10 *Yua for 1982813, I &Y

Alan Friedlander 16 the curtent 'bua Plsherien Officer,
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3.

S,

To provide three Peace Corp Volunteers Fisherijes

Advisors,

PCV NBrian Hickson worked in Vava'u Fisheries in 1982-83,
Ex-PCV Hickoson is now in Vava'u,. No PCV was sent to

Ha'apal becaute one was not needed.,

To provide a mimimum of 50 ice boxes by Augqust 1983,
The cyclone slowed down the program so the Jemand for

ice boxes fell off, It hans now increased again,

To provide two cold stores and two ice makers. One of
each was provided to Vava'u, Funds tor the others were,
with USAIL approval, diverted to provide a third

Fishertes Extension Officer,

To provide two additional demonntration vessels by

August 1941,

Again the cyclone delayed this, An additional vessel

began op<rating in ‘Eua in Auguut 1983,

To provide extension training to a minimum of 150 local

fichernen by Auygunt 19481,

The bageline {1guses provided above give a very puor pictyre

of the tealning provided Ly the FUP Extenslon Officetn. When
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the Evaluator visited 'Eua in January 1983, Bob Schuh was
providing reqular, formal, weeckly instruction to ten crews
(forty fishermen). In addition, he was training ten young
apprentices, A total of titty traineen, From dizcussions
with Schubh the Evaluator estimated that at least thirty other

fishermen received intormal training,

In Vava'u the situation is not disgiwmilar, fach demo boar-
building crew consintys of ftive fishermen, but the Clews are
generally not fixed and ten tizheren Sight get some tgralning
in the course of the traintng ol a sinygle Ctew, Henece up to
50 fishermen have fecelvred nome tralning through this pro-

gram,

In additjon, there (6 a constant demand for ausintance, .4,
from a Pishermn who hat an outboatd out of actjon, The Ex-
tension O 1cer repalts thic and tralns the f3chetmen i eiis

gine maintenance at the natie U te, Vishepmen who

dJeet P OE
boxesn aste tratned in how to une them proferly. Cout e have
been held in outhoard metor Satnhtepance and a vatiely of
other arean, But unfortunately hatd data i lacking., The

Evaluator constders the figuge of 15%0 fishettien tyalned 18

quite tealintic,

The genegal purpoie of the program “to vitablish a corncreial

artinanal fipherfen {nduntry® hans been met, Hix commereial
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fishermen are now operatinyg in Vava'u and counting crew mem-

bers, about 30.

Progress has been uneven, and sometimes disappointing., The
cyclone dealt the program a serious blow. The Evalualor con-
siders that recovery after the cyclone was much slower that
it should have been. From March 2, 1982 (the cyclone) until
June 1983, little progress was made in Vava'u. Progress

began again when Gus Comstock arrived in June 1983,

The slow progress has meant that the domestic demand for fish
has not yet been fully met, In the end of 1982 the Tongan
Cooperatives Federation began marketing fish., In 1983 the
Federation s0ld 36.6 metric tons of fish for $34,000,

Richard Elsy, accountant for the Federation commented:

"We estimated that we are purchasing 50% of the fish
landed at Neijafu - the resnt i sold over the bow or used
for subsintence, About 50% of what we buy {8 purchased
from the FSP trained commercial tishermen.  The other
50% i purchased from tishermen using ice trom the FLP
fce maker, or the new Government one, and PSP fce boxeun,
who are trafned to handle the tinh by the FSP advigsor,
We have no doubits about the {mportance of the FLP role

in fisherien, 1 hope PSP continues {tu role - the al=~

ternative ip rather qrim,”

41


http:ub:;tt,.ce

"We agree with you that Vava'u is and will remain our
main source of fish., If we exclude a special purchase
of 26 tons from the Government longliner, 92% of our
fish last yecar came from Vava'u. We are now starting to
market fish {rom the FSP program in 'Eua - in the last
two months about 3 1/2 tons valued at $3,000. This is
first qualit, fish, beautifully handled and packed in
ice so it remairs fresh for several days. Again much of

the credi for this must be given to FSP."

One of the aims of the FSP program was to reduce the import
of canned fish, In January 1984 the Statistics Department
fssued an analysis of the import of various food items.
Thedsie {iqures showed that the import of canned fish increased
from 0,38 million pounds in 1976 to an all time high of 1.87
million 1n 1979, and then declined to 1,16 ip 1982, Mutton
flaps, another major import, increased from $2.7 million in
1975 to $5.2 million in 19480, then declired to $3.% million

in 1982,

It geems not unreasonable to angume that the {mprovement in

the availibity of fiah has Leen a factor {n thin chanqe,

Apart from the figures of the Federatfon, hard statistics
which nhow how nmuch or how tittle the program hati hel ped
increane finh production are upavatlable.,  The Kvaluator

found abundant anecdotal information in Vava'u, Tonyatapu and
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'Eua to show that there has been a major change in the avail-

ability of fish.

In 1979 fish was available erratically in Vava'u, and often
there was no fish available for the hotels, the hospitals or
the market. 1In January 1984 there was generally fish avail-

able and always frozen fish. The picture is similar in

Tongatapu. The Director of Agriculture, Tom Simi:i commented

to the Evaluator:

"We have been very pleased with the role of FSP and look
on that role as complementary to our own program...what
is certain is that there has been a big improvement in
the availability ot fish throughout Tonga. Recently New
Zealand was unable to export mutton tlaps for two
monthit, The people did not teel the lack ot this
because fich i available,..FS5P involvement in 'Eua hag
been particularly effective, ‘Eua uted to be a nev {m-

porter of fish., Now it exports fish to Tongatapu.”

Evaluation

Ao for mont proqrams, the PSP FPisheries program has been a

mixture of nuccesn and faflure,

The 1962 cyclone dealt the program a devastating blow, One

demo boat (Ngatala) wa: sold for acrap. Al) were damaged,
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In January 1983 most had been repaired and the Evaluator was

satisfied that the program would move rapidly.

It did not. When Gus Comstock arrived in June 1983 none of
the demo boats were working. The case of the "Manga" is
typical. A coupling was damaged and a new one ordered from
Japan. It was sent but never arrived., A second one arrived
but was the wrong size. A third one arrived but was the

wrong size. Mecanwhile the boat sat for more than six months

unused.

The cyclone plus this kind of delay has me.nt that progress
over the last two years has been disappointingly slow. Only

two new hoat crews have been trained and set up in this time,

The Evaluator found other frustrating elements, When he wan
in Vava'u the Finheries Center had no water., There was an
arqument between fisheries bivicion and the Minittry of Works
about who should pay the water bill, no the water had been

cut off,

Another arqument wan qoing on between Fisherien and Coopera-
tiven Federation, which {n setting up Figh marketing, A new
blant freczer has junt been built with $24%0,000 from the Asia
Dovelopment Bank and there 18 a dinpute about whethet it

ghould be owned/controlled by Fisherien or Lhe Fedegratjon,
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per day., Freeczer capacity by 400%...A backhanded com-
pliment to the program wauy paid recently by a Treasury
official, who complained that the Government is losing
import duties because of the decreased imports of canned

fish."”

Pogt Project Expectations

The aim of esntablishing a commercial artisanal fisheries
industry han been achieved, This will continue, and indeed

expand, with our without FSP/USAID participation,

What 1 less certayn 1o the future of the ambitious
pulti-milllon dellar program to set up sixty artisanal com-
percial fisherrien uvet the next three Years, The Japanesie
have provicded a million dollagn tor engtnes, tadiosn,
(incluting spaten), depth nounders and other cquipment,
AuBltiailanb and outhet ald s bullding two new boat shedg,
URCDY has provided the Tongan Development Bank with money to

Build thie bLoats,

No plan cxints 1o train the fishermen and to help them find a
downpayrent, Seven bouals have alyeady beep buile, In spite
af 4 0% yrant and #H0¥ louan fton the bevelopnent Bank, only

ene Loat hab Leecn sold - Lo an PSP fisherman in Vava'u,
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The FSP program does two things - trains the fishermen (in-
cluding business training, budgeting, etc.) and enables him
to earn the down-payment for the deposit, Fisheries Division
and the Development Bank both consider that FSP support for

the new program is vital,

The Evaluator has reservations about the Government program,
It seems to be based on the assumptions that five boats are
good, 5o sixty must be betver, He does not consider it is
practical to set up sixty successful commercial fishermen

over the next three years,

However, the main lines of the plan are sound, and have been
thoroughly tested through the USAID/FSP program, Continued
FSP support will be of great value., The withdrawal of such

support will leave a snerious qap in the progran,

PDan Tufui, Secretary to the Government, told the F§P
Evaluator: "The Tongan Government reqgarda the guccess of the

Fisheries program an vital for Tonga.,”
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prodyclive on the basis of being a pilot progran to develop

a soynd fiskeries 1ralning Prograwm,

FSP continge ard inprove 115 ¢lote working relaticaship with
Fisherie:

the vital feed for 3 contlimg= tralaiky progeam 1h fiskeries be
recoshlzed

the proposed TSP Tisheries Developrent Training Program be

Syppoarlcd.
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with a pandanus mat; the household told us the chickens had

been pecking at the mastic and causinag leaks.

The Nuilova group, led by Tast Vakantuola had a team on the
island 100 198),  “They tratnhed the local people to build con-
crete tankn and 851k wete butlryu, Thetne are 3,000 gallon
tanks, abiout 4 fects below ground and 4 feet above ground,

Rone le¢ak,

The tearm brought ipn oaly the cenent (9 or Y0 bayrs per tank
at 510 a bLaqg) and the wite, S50 the coint was about 2150, The

water 1 Jdravwns vut thtough a hole In the tojs,

Kotu liland

Arrived at 7 p.m, after a tricky trip through the reefs =
vept atround opce, Met Ly the Village OIficers and {(men)
leader s, Spent the pight on the island, The tulletsy were

gBemar alsl e,

The (NP funded) fence acfons the tsland 15 very solidly

bullt and in eicvellepnt ordeg, The vegetable gatdens §rov

Flght up to the fence, with the pigr kept ofh the village

glde,

The tear ecarfied out thelt Inspection next sorning, sawv about

tventy=five Kitchen and tanks,
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The tanks are in fair condition, Many have one or two leaks,
mostly patched, Atiout half of the taps Jleak, some at the

join but mostly the tap itself,

The kitchens are all finished except for quite minor ‘tems in
BOome Catiel, When Pub 0fficer Doug Merz vistted Kotu and the
othetr fa*apay islands 16 Noverber mont wete ot finished so
eracellent progrens han bLeen Sade, Perz made 1t Cclear that
futuse help was unlikely unless the hitchens wete finished,

At 9 3,5, a feast, meelinyg, speeched,  The wobelh npoke Wwith
great feclifig vl thell appfeciation for the help they have

fecelved and what tt han teabtt Lo thelf )ives, The 1sland 18

oRe 6f the poufeil we $aud,

Tungua lzlapnd

Acrived at 1) a,m, Ingpec.cd the PEP/USAID freerer. This

wag varking Lot had anly 50 poupnds of so of rieh amd lobsre:,
There ate 11ty peuple in Five groups stafted by llster
Petila, 74 ritchens have been idlt and all are conspletes,

the teas gaw about 20 ol thenn,

In addivion to the 24 Mestern Kitcheng, all 26 other menbers
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have completed "Tongan" kitchens - made out of local mater-
ials entirely, Some of these have a coconut timer frame and

80 r ‘uire only roofing 1ron and cement,

There are about 30 wells on the island; we saw none that are
capped and more have a hand pump,  This would make an excel-

lJent little pruject - here and 1n the other islands,

Q'ua Island

Arrived at 2 p,m, and met by the Town Officer. There are
fourteen in the women's group started by Sister Pertila,
Othetr qroup:s, modelled after the VWD, have been started by
the Govern: ot Extennion UXIicetr {(fron the Hunme Hoohiomlos
gectivn of the Depattrent of Agricultute).  The leadeyr of One
gueh groeup apptuached the Evaluator to ank 11 they could join

the ol v,

There ate twenty tanke, about half are Jeaking but othegwitie
are in tatr ufder, Hepalrs have beefy made with coperete

patches and these geelm Lo be working, Maupr* uf 'he tapkn are

full,
There are il concfete tanks built by the Hivola Jroup on the

island and the geople prefeopr theie, The fieaple budld thege

thempselves fof abouyt $150, A teat botween % and )0 Luild a

13
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tank in one day. They get the sand from the beach - no

gravel is used.

The kitchens in 0'ua were of poor quality. About one~-thiytd
had made no attempt to complete them by adding the cooring
gection, although they had prorrsed to do 50 atter the PP
inapection tn Novenbetr,  The standard of cleanlinens was unly
fair in the kKitchens, the toilets, and the village 1n gener-

al.

The tanks were in similar condition. DNone had been fenced to
protect them from the pigs,  NSome tanks already had a lean
indicating that the toundation had pnot been well layd, Many

taps dripped,  But most of the tanks were full,
At lopgomapy and other w3llages §n Yava'u the tes wad Leen
fppresscd Ly the genegal Ccleanlinens and tidinesns of the wil-

lages, Thio was o' the case in 0'ua, The vor gt vare,

inetruction and pressute of the Blotoers was padly Jacking,

Pono'ifua luland

This 18 an i1soelaved island and hard te supervise, The croe-

Bing froxs Nomuka was vefy fouqh,

The seventeen tankes un the jsland had juast Leepn conpleted,

Moat had only a fool ut ko of watef IfH Lpew §8 thefe had Leen
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little rafn since their completion, The builders used s5ix

tubes of mantic per tank snd arce heping this will solve, or

at least reduce, the problem ot leaks,

The people were deeply yraterul for the tanks, Formerly
there was onily one latge public tank for the shole tsland and
people hau to walk long distaficer Lo fetoh water, Lome of

the tanks hed a lean they 5od aut Leen froperly levelled,

The FUPF/USKID tunded 1ce maker an the island «was out of
Ofdﬂfc havznq D(Okéﬁ dﬂun a month e@'liﬂf. PATES were OR

order,

There swere pine Kitehens, built vith hurricane (el lef money.
gose had not Leen wedl Luilt, Too much cement wag Geed In
the footings ard nul enoeuigh wag left to conplete the flow,

In atheyr cacet the COCOnUYt uprights wefe too EROLt and the

toof war luw,

A meetinyg was held with the women, 9 attended, The Fu#
Evaluatiuy utyed thet o vonplele thell] kilelen and Cantl 1nye
thel¢ gtoup wark, The Chaiffiefson, I teatn, thanked FiF fof

ite supjort, The sotieh have gel tutlets as tholf nesl group

tagyet,



Mango luland 1/28/84

Nineteen tanks uave been built on Manqgo. The vank builders
had lefv only a few days betore,  They ran out of mastic and
wil)l tetern to canplete thett worhk, Heveral tankt had leaks

but the general standard wan guite good,
1

Pourteen kitchens had Leen pulilt DY the Lroups - there areo
two groups of seven, statted by Sister Petila, and more women
want to join, Fiest aim 18 to complete their hitchens, then

to build showers and toilets,

As on Pono'ifua the atandatd of the Kitchens was only fair,
Again 100 5,20 s enent was used for Lhe footings leaving in-

. - legible | ] ‘ )
gufficient for the floot,., Hewetal lad nnt been Complered,
although Al ) sSeemed 10 bie WOrhiny toawatrds conmpletion,  FPew
have thuttetrs so afe hot, Some uted ganvhit. fur Lhe s8i1dings
But have nut painted 18 and magonlte §a watpits g, Abouyt ten

vomen ahd the Town Of{jcern atlended the meoetiny with Lhe

Evaluation teas,

Nomuka lslany

Abbut ninety tanks 3Rd kKirehens have been bullt on this
jelande, The teasm ihepected aboul fifteca of cach, The

tapks afe qgujte well buil! but ouver hall had soke ainog
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leaka, One tank was not on blocks - this will be investi-

gated,

Prior to the bullding of the tanks the fresh water lake pro-
vided water tor many households, This was filthy, with pigs
wallowing in the mud at the ¢dge 0f the lake, Even aftey

Lotling the Evaluator would be geluctant vo drink it,

The kitchens had all been conpleéeted, Yoot aie being used as
kitcehens, although several are also "home® for people whe

could not afford $700 for a hurtricane reliet house,

There are about BU vomen in ten yroups on Homyka, The lead~
ere nald they misd the VIgitg of the niaters, these cncoOuf ai-
ed the yroups and algo sefved as ynpostast Ttajsing toola,
The QFOupsE ate LoW NOFRIAY Lo complele the K)tihiens {futhfbh=
inga, wtenpils, ete.) Thelt jext tagyget 1& showers and

toilets,

It wag 7 p.m, when the tean [inighed = 4 lonyg day., At that
gtaqge theoy gul a nenzage ftom the licayky police adyInifng theh
that they vould fiot gelutti Lo Ha'apal nest day Lecause jt vaas
49aingt the lav tu tiavel on by day, The problen was [inal )y

gofted uuyt,
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Januvary 2%, 1984 Yava'uy Bernard P, Hosie Field Tcip

The FSP Evaluator, accompanied by PSP officer Seini
Vakasujola and VD Officer Aulcla visited five J1slands in the
Vava'y qgroup by buat, Contro) #lannipg reprenchtatives Denis

Wolts anag ‘Ofa Afulaansnygo welfe presient,

Hunya tsland was the first, The group c¢linbed up to the
village in heavy ¢atln and jpspected atout 6 ofr 8 Kitchens,
thei Eet tep o! the (wonmen) qgroup membegn,

The group system 18 used to ecajne funds, The srall (820)
grant froo rib 18 ufed 1 alse [uRds malnly thtough a Fava
Club, The 320 |5 then r-. ¢ped wnto Club Funds [or future

uge, It canho! be Epxfl,

A Kltchen cvosts $200 of mare, IR the wvery fpoaot atcas the
Hlstefs jtovide Cement and hajls, tt takres 3 yeat to COR~
Plete a project (Ih this vage kilchehs) =¢ cvefy nembed hag 3

few hitchen, The chalfpefsoh Chakehled;

I8



*Joining the program has i1mproved our daily lives, en-
couraged us to wWork tagether, 1mproved theée cléanlinesas
of the village, txproved health, A jJuntor gireuap (tor
young sworen) tias Leeni statted and 1o ouned tou help pfe-

pate thes o7 2altilage, The winitls ol the ulistefn of

F59 are vauable, encouraging and training the Yyroups, ®

The graups hope at some futdte Tise to Lulld wategr tanks for
each home., The public tanks ate sevetal hundred yards awvay,

Training jncludeg Cluab Management, Lydygeting, etco,

Club funds afe also uysed as a soufce of loans for membera,
They can botfewv frosm the ¢lub funds using a mat of tapa cloth

for collateral, ‘They fepay with a small) Integesnt,

O¥asa was the gevord jsjand viglted, It has fGuf YEoOUpa,
including ohe Rew dfoup, The village 38 vety clean afd heat,
The afoups wefe Stafied 4 yedfs ajo, They fehiced and juprovs

ed theit apis,

FEP heljed 163l0 kilchens with the disastet tcliel progeanm,

Gfoups ate taisitg nohey faf tollets,

The piodlan has fade a 9gteat djffefenice to Lhe Jives of the
Mefibcis akd To The ¥jliajge, Udie yeat they woh Lhe piige fai
Rhe cjcahest jelard, The gfoufs have sct yj a emall coopeta=

Live shop,
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Health has improved among adults and children, Community
cooperation has improved greatly - there is a pew spirit in

the communjty, Water i1s a majur need,

There were about twelve women at the meeting,

HNuapagpua lsland: &S groups and %6 members, 284 homes, 80 two
from cach home, There are two junior groups for young women,

Two =en are membieta,

The groups have rajsed about $50 te 5100 each, Some groups
frajse Boney thfodgh Ccutting copra, othets tLhioygh a Kava
€lub, others Lkave 5 weekly cullectjon, Lhe gluupis have LSoep
operating since 1980, Groups mecl rmicly Mock Gf cevefy Luo

weekls,

No tanks have bLeen built ag yet, Onpe bathroos and 8 1ajlets

(Pit) have Leen buslt, and several have Leep fepavated,

The Ivaluatjon team tot a yroup 6f abaul 3% wemep {plus the
Touwn Officers and a Minlstel of Heligion), apd they wade the

folloving polnts in afisvet o questlops,









On January 24, 1984, the Evaluation team spent the day tour-

ing vava'u and visiting a number of villages.

Toula Village

FSP provided $1,600 for turning a New Zealand tank catchment
into a village hall. The FSP contribution was for windows,
bathroom, and doors. Local contribution of $§$3,000 was for
cement blocks, electricity, etc. The hall is used tor the

monthly village fono (meeting), kava clubs, handicrafts, etc.

There are now 40 homes (out of 40) in the VWD. They have all
built showers and toilets with a septic tank. All have,

under the program, piped water and electricity.

The groups have now started a (cooperative) shop with cach of
the 40 tamilies putting in $30 and holding a 1/40 share.

This will raise money for further home improvements.

Toula is an interesting example of the relationship between
community development and cconomic development, An attempt,
eopecially by an outsider, to set up a cooperative store in
Touln may have had limited appeal. But when the Toula people
necded money for their hall and other improvements, they or-

ganized and set up their cooperative ntore. Tongans have
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little interest in raising money as such, but will work hard

to raise money for a specific purpose.

Longomapu is the third largest village on Vava'u with a
population of 830 and 170 homes. There are 80 members in the
8 groups, and some 300 in the junior groups. ‘Every home has

a group member.

The Evaluation team began by inspecting some of the toilets -~
171 have been built under the program. All were clean, all
had lids, many were vented. The New Zealand Rotary Club has
built 17 large concrete tanks in the village; this has great-

ly eased the water problem,

The Evaluation team attended a meeting (and a fecantl]l) with
about 40 women, the Town Officer, Town Pastor and Dintrict
Officer. The Chairwomen, in tearsn, thanked FSP for their
support. The program has made all the difference to their
liven., For the first time in history every tamily han thedr
own toilet, clean and well built, It would be difficult tor
us to underntand how this han changed their Vives, Now they
are hoping to build kitchenn, They have only been in the
program two yecars o have junt bequn to underatand how 1t can
change their liven, They were deeply upnet to hear that it

fininhen {n March., “"Please, please centinue the program®,

they bhagqged.
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The Town Officer and District Off.cer both spoke in support

and added their request for the proqram to continue.

Tefisi Vill

There are 30 homes in the program. All are fenced, all have

water, all have toilets, several have started to build bath-

rooms. There are six groups,

There were 20 women at the meeting, plus the Town Officer -

whose wife is the Chairperson of the program,

The women commented:

*"The program has brought us together and taught us how
to work together. Tt has changed our dafly lives - laz-
iness and selfichness has given way to working for the
weaker and poorer and sharing with them., It has {mprov-

ed our health and our family lives,

Leimatua Village

There are 6 groupn, the firnt founded {n 1979, Program has
improved cleanlinean, fonced apin, built water tanks, buflt
todletn, nome water pealed,  Health (o better, there (8 lenu

gicknenn, enpecially diarrhea, among the children., Moot
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group members now have a water tank, the poorer members of

the group werc helped by the others.

The target for 1984 is kitchen - 18 members still have to

complete their kitchen.,

One of the older women spoke at the end of the meeting. It

was a moving speech, even in translation, and she could not

finish because of her tears:

"When we began this program I had never seen a shower.
I had never seen a water-secal toilet. Only a pit toilet
and I dug many of those for my family. My kitchen was
under a tree, it was O.K., when it was not raining, but
when it rains it io different, NHow @I dream of having a
proper kitchen where 1 can shelter when it raing,
Please continue this program for another three years -
another nine years - because the needs of the Tongan

pecople are great,”

Eeletoa Village

8 women at formal meoting. Getting late-no inspection. The
group repalred the local hall with help from PSP, Thin io
now utied an a women't center, for making handicrafta and
other wipoties, There i a dance overy Monday and Friday and

the groups raise money tor thelr program,
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Makave Village

Very late, 1/24/84

Over fifty in 8 groups. Saw 4 kitchens - wéry well built.
One group has $130 and plans to build kitchens in 1984.
Groups have planted mulberry (50 per member) and pandanas (20

per member). Also plant kava for group funds.
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APPENDIX 111

TONGA EVALUATION

USAID - GRANT 1323
EXPENDITURES AS OF JANUARY 31, 1984

PERIOD: 4/01/82 - 1/31/84

USAID CURRENT

EXPENDITURES FSP LOCAL

TO DATE * CONTRIBUTIONS TOTAL
PERSONNEL 148,712.85 98.703.00 247,415.85
TRAINING 43,930.68 32,117.00 76.047.68
TRAVEL 57,139.25 8,234.00 65,373.25
EQUIPMENT 5,656.10 950.00 6,606.10
SPACE 978.27 4,029.00 5,007.27
OTHER 172,139.44 120,261.00 292,400.44
INDIRECT 99,381.62 -- 99,38..62
SUBTOTAL 527,938.21 264,294.00 792,232.21
1982 197,816.00 197,816.00
TOTAL F¥PENDITURES 527,938,21 462,110.00 990,048.21

*SUBJECT TO AUDIT
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http:792,232.21
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are likely to remain unresolved in the forseeable future and long
term s{tuation i< uncertain,

These four schools serve the following DPIV, objectives,

= Actively encourage school leavers to enter faming
- Encouraging the developrent of commercial agricultural activities,
= Improve the administration, msnagerfal and technical skitl in

in the sector.

5. RECORMINOATION

That the Final Report of the Farm Schoo!l Training Adviser be noted
for information,

DIRCCTOR OF PLANNING
| Septester, 198)






curriculum work, especially the classroom and demonstration
components,

2.) Fualu
= Similar to that of Mahinie'a, plus & need for more 4taff,

2,4 Toafa
« Substantia) and continued assistance must be given to Toafa, to develop

an appropriate and detalled trainin~ program, and to improve the potentials
of one staff mesbers,

3.5 Al Tarm Schools
= Support should be given to all of the farm schools for the implementatio

of their new training programs, and further detailed development,

= Assistance should bz given to all of the farm schoels in the recruitment

and training of good teaching and fam stalf,

fAN peocaiveg OF DS T SODNS

11 Masp

« The preseat progran of isprovemeal to crops and stock should be continge
and further efforts should be made to find the reasons for Lhe poor growth
of crop in some areis,

1.1 Mahime'a

= Crop plontings shoyld continve 10 eapind In quantily and viriely,
= Small=scale pig and poyltry waits could be set wp for desonstratlion
perpases for the §ludests,

3.0 Faaly
= The gond work showd be bept W,
34 Tafa

= Continee the inprovesest, and sblain erpert advice oa vanilla and
pincappie praduciion, 58 1Rl they Con edrm mere Cash,

3.5 Al fhewm Scheals

= Fudle should continee at i1s presest lewel, or better, and the alher
thede shigld castinge with thelr grograns of recivery and espinsion,

= The gie of barses for pultivation shauld be espanded ot Mange and
Fedle, and shauld be istradeced ot Mebinae's and Taafa,




COORDINATION OF FARM SCHOOL TRAINING

4,1 Coordination within the Free Wesleyan Church

- It {s important that the FWC sorts out its objectives and priorities
in farm training, then take appropriate action, even though any action
taken to rationalise the situation will upiet some people,

4,2 Coordinatfon at the National Level

« A farm training officer shold be appointed within MAFF, whose duties
(which would not be full-tise) would be as set out in the previously
circulated apiper on & counterpart for the adviser,

- The fArm Training Council should applu for recognition from Cabinet
on the grounds that its area of concern Is of vital isportance to the
Kingdom, but that there 15 no appropriate large national body through
which the FIC could apply Indirectly for recgnition of its work, and the
current moves to form such a body in the foreseeable future,

. The Department of [ducation shoyld 9o ahead with the fdea of its
Director to appoint a coatact person for the fana schools, to assist thew
in Instruction matters and staff training in education,




FINAL REPORT FOR THE CONTRACT PERI0D,
AUGUST 1982 TO AUGUST 1983

INT TI0N

This s the third and final report arising from my contract a5 an
Australian Aid assisted adviser in Tonga, The first report was written

in October, but not released till the end of the year, and it wis &
lengthy attempt to establish a framework for the work for the balance of
the contract. The second report was written and released In February, and
it wis a brief account of the current situation,

This final report s an attespt to look briefly at the fam training scene |
foyr main areas, viz,:

control and management of the famm schools,

training programs at the schools,

farm programs at the schools,

coardination of farm school training,
In edch ares or sub-ared the sequence of presentation 15 In four sections)

= before August 1982,

= during 1982/

= appareat futyre,

= suggestions,

1 Mange
1)  Before 19821 Since its establishmest in 1969 by the Conference

of the Free Wesleyin Church, Hanga Ms been rus by 4 Sequence

of espatriate pringipals, wnder 4 Board of Covermers, FPreviews
management had ranged from goed 1o poor, and there wis ™
principal for the Last Malf of 198], reswiting in great disirniy
and waitage of resovrces, with effects that were 19 last for some

Line,
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VILLAGE WOMEN'S DEVELOPMENT ‘FUA/iONGA

FEBRUARY 1982 - MARCH 31, 1983

The island of 'Eua is situated 41,8 km south east of Tongatapu,

the main island of Tonga. It has 2 divisions - 'Fua Proper District
has 6 villages and 'fua Fo'ou District has 9 villages. The 'Eua
Fo'ou District was first established in 1946 for resettlement of the
people who were evacuated from Hiua Fo'ou after {ts eruption. The
island of 'fua contains 4 total population of 4,486 in 1976 Govern-
ment Census.

The Catholic Diocese Village HBan's Development Programne was first
started in 1975, mainly for Catholic Women, but since the FSP/USAID
financial assistance began in 1978, thic programme has expanded to
cover the outer islands and includes women of al) religious
affiliations in ity major island groups, including Yongatapu, Ha'apat,

Vava'u, Niua Tnputapu and ‘tua.

The *tua ¥11lage Wonen's Developsent Prograsme was first started in
Septeshier 1981 or at the beginning of Year 4 of this prrograreee but

no village sesinar was held untid Felbiruary 1982, The Catholic Sisters
Developsent Team conducted the seminar,  After the village <eminars,
the women ot Hovillages or 53,307 of (he total netber of villages
foreed M5 wmall warking groups with a tota) mesbership of 2231, To
date, the “Tua Village Women's Developnent Prograsre has Served
divectly a tatal famil e mestiership of 1,400 or 32,591 uf e nusber
of peaple Letnyg Lerved directly,  The ngsber ot people betng served
indivectly i+ ieposaible to eutitate, bul 1 1% believed Lo be mych

Yarger Jue prirary to the duplication of group's activitices by non members

of various curpmnitie:,

The ‘fua Village Women's Oevelupment Prograsre 04 s8affed hy two
Catholic Sinters, S0 M Sosefa and S, B tust,  These two Sisters
have deyvided Uie nusber uf villages to be responsible for, and they
Are both direc Uy responsible far Lupervizions and training uf women's
Yroups on how Yo tun groups’ meetings, recording of aihules, 2tﬂll'ﬂf_j

gaals and wpecific sbijectives for the groupn, planning of qrogps’



activities, attending meetings and preparing Monthly Narrative
Reports (sec Appendix “A" for a copy of the Sister's Monthly
Narrative Report form). They also assisted in planning and
preparation of annual {nspection programme, recordings of group
activities including local fund raising efforts for their Monthly
Group Report (see Appendix “B* for a copy of Groups Monthly
Report form).

Training Programme: The Catholic Sisters have formed a Development
Team, who i< responsible for conducting village seminars in
Tongatapu, and annual visits to other islands including Tongatapu,
Lulunga Group/Ha‘apai, Vava'u, Niua Toputapu -and ‘*Fua. This Sisters'
Development Tear i< responsible for planning of villags/seminars

when they received the village request for <eminar, and the first

seminar was held in ‘fua was in February 1982, After the <eminar,
the Team advised the women to form their groups, then disbursement
of Small Grant 320 - $30 for each qroup.

subjects will be covered including any requesty from the villages/

group.. The prograree touches upon the Tollowing subjects:

Clean Home:  Ihie programae covers planning of a home, the importance
and the meaning of this wubject, Faintaining of datly cleanliness,
which tncludes Lome Surraunding enviromeents, living houses, bitchens
and ylensily, bathroon and totlets, It alwo emphasizes the importance
of being el cuffictient to ratse the rorale of 4 wongn or a rother,
the irportance of backyard vegelable garden for datly and ctxerqgency
Reeds, and lastly, the importance of raitsing pigs and chickens in
enclosures, alvo the proper dispusal of tubbish and esply vessels to

dvoid brecding places (oo enguitoes and e,

Compunication.  This prograsme esphasizes Uhe feparlance of co-
Orgination Lelween group eeebers, Tatmilices meshers and within the

cottynitins which 15 ysually creates probless dye to tiisinterpretation,
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lack of understanding and poor communication.

Rutrition: This programme exphasfzes the values of local vegetables
in nutrients, the importance and meaning of a well balanced diet and
how to cook local vegetables without destroying their nutrients. It
also encourage the women to grow a backyard vegetable garden and
values of local greens for nutritional purposcs.

Budgeting: This programme covers simple accounting and planning of
family's income. It also encourages the group's local fund raising
efforts, recording of all funds raised and how to spend the money
according to their goals and objectives. It also emphasizes the
importance of economizing any resources available for their families*

needs and thevr group activities.,

Traditions and Culture: This prograrme exphasizes the importance of
miintaining Tongan values, traditions and culture,  The women are
encouraged to irprove thetr traditional custoss and cultural through
dafly practices within their tamilfes, groups tetbers and within

the comrmunitics; and 1o pass on to heir children,

The Anbual lnspection for the gssesurent of ‘fug Village Komen's
Developent progresy was planned o be held in April 1983, The
progratine alwo tncluded the Mid-Tem Ascessment of ‘el Project
Disaster Auvintance, whitch alwo provided raterfals for "tua Vi1llage
Wothen "y Uevelopsent villages/groups Tor feconstructions /s enova L 10ns
of bathroors/ohower 1ouss and totlet~,  the longatapu Cathol ic
Diaters, ! part-Uiee village workers and few group leaders formed

3 lean for annual tnupection together with the §50 Assistant Country
Divectur, who was sesponsible for mid-lersm assesSment uf tmall

Project Bisaster ALititance Prudgrastae

Ihe Anngal fnwpecUion Prograree was designed to visit o v!”ﬂgdﬂ,
A new villages/groups were formed in March 1913 to encourage (hese
few yroyps Lo wark harder for the development of thetr individual



hemes and their comunities (see Appendix “C" for a copy of the
Annual Inspection Programme).

We left Tongatapu on April 11, which only took 7 minutes by plane.
On our arrival, we were met at the Afrport by the Catholic Sfsters
Incharge, 'Eua Fo'ou District Officer, group leaders of 'Fua V'llage
Women's Development. We started the annual fnspertion at Fata'ulua
Village, who welcomed us with a traditional presentation before we
started the programme as planned. The Annual Inspection of 'fua
Village Homen's Development Programme und Small Project Disaster
Assistance Progranme continued and completed according to the
programme planned (sec Appendix "D* for a copy of Small Project
Mid-Tenn Assessment report).

Ouring this period of assessing 'fua Village Women's Developmant

and Mid-Term Assessment of Small Project Disaster Assistance Prograsme,
we all had the aopportunitices to erve and adaire the dedicatiors

and fine effort: ¢ these Catholic Syt - Incharge, Sr. M, Sosefo

and Sr. M. Luswy o planned to provide a day to day assaistance to

the village wonen by sharing their sl erperiences and bnuwledge,
providing positive <upervicion and training of the wimen o be more
aware of thetr andividual family peeds, to be self <uffictent and to
ful 4] therr roles better 0 e family as wife and mother, 1hey

310 avstated Lo raine the morale of woesmen to hold up their dignity

for being s woman,

I also observed huw thewe Sisters butld up a very good relationship
with the Ministry of Agricultural, lHose |eanosics Division/tya,
They have worked together during this fiest year of ‘tua Yitlaces
Women 'y Developaent Prograsse gnd whe Miniwtey of foricultusal
Offfcer fncharge of “tua Divizinn has given hi= full sepporl ta
these Cathnlic Sisters for the benefits of The "tua perite the
Hume beonomic Officers fullowed the Sisters” Prograsmme for trainifg

of villace women in sewing and cooking, and assiztled with Lackyard
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vegetable gardens.

The Tonga Development Team gave their full support and encouraged:
the 'Eua village groups to continue their development programme.
They also contributed their experiences, sharing of their skflls
and exchanged ideas with these village/groups. At the same time,
they also gained new ideas and experiences from this Annual Visit
but the importance of knowing the 'Eua villages/groups members have
1inked themselves to be one member of the Catholic Diocese Village
Women's Development Programme throughout Tonga.

The 'Eua Village Women expressed their gratitude and appreciation
for the Catholic Sisters and their fine efforts to raise the
standard of life within their families and conmunities. They

spoke very highly of the Sisters Incharge, Sr. M. Sosefo and Sr.

M. Lusi, also their sincerely gratitude to FSP/USAID financial
assistance for their Village Women's Development programme and great
appreciation of FSP/USAID Small Project Disaster Assistance which
has assisted them tremendously for reconstructions/renovations

of their homes and enabled them to own a Yong lasting structure of
shower rooms/bathhouse of which will took them several years before

they ever reached this stage,

The changes have taken place during the first ycar of 'tua Village
Women's Development Programme were noticeable in each home,

Homes and Surrounding/Environment:  The homes were well kept, flower
gardens have beautified their homes and many homes had vegetable

gardens,

House Renovations: few living houses were repatinted and renewed
louvers and doors after the Horricane Disaster, and there are more
left to be done,  Some of the bitchens have been renovated and fow

groups have started to butld new bitchens,

Hater Supply:  ‘faa has no pour water byt there is a fresh water

spring, The fua people have piped U down for a comnunily water

i



supply. More groups have new tap water for houschold uses but
the population has grown and this water supply doesn't run all the
times. There is a nced to improve their existing water sup.:ly.

Bathrooms & Toilets: The Small Project Disaster Assistance has
provided materials for reconstruction/renovations of 175 bathrooms/
showers, 1 kitchen and § toilets. I believe once the existing water
supply improves, there will be more water seals and flush toilets

build,

Traditional Needs: The villages/groups of ‘Eua Fc'ou District are
known for one of .the.best weaver for shandicnaft.making. :Bath gruup
displayed their fine works and showed us the very fine mats which
have a traditional values. They also planted paper mulbery trees
for making tapa. Some of the groups have sold their handicraft as

part of their local fund raising activities.

Local Fund Ryising Activities: The methods for local fund raising

are similar throughout Tonga but the groups have to use the most
effective methods which includes, Kava Club/concerts, dancing,
selling handicrafts, <elling of loca)l vegetables (talo) locally or
overseas marketing,  Some of the qroups have build new kitchens
with the money earned from their overseas marketing of their local

vegetables,

Problems: § observed the problem of not having enough water supply

Lo provide tor houschold needs of 14 villages. One village has running
water supply continuously, the village of Houma, The present drought
since August 1982, has worsened this situation and the cash crops,

Transportation:  'tua lsland does not have any form of reqular
transportation for public services/same s Tongatapy and Yava'u
apart from hiring wmall working van or nuge truck,  The Siuters
may be able to hire 4 van for one way only, then walked back within
4 long distance and most of the times they walked to the villages,

Ascessment;  The assessmont of this programe (% based on data and



informations from home visiting, annual inspections, the Sisters'
Monthly Narrative Reports, Group's Monthly Narrative Reports, Annual
Assessment Reports (see Appendix "E" for a copy of the Annual
Assessment form) and discussions with the Sisters and individuals

from the women's groups.



SUMMARY OF ACTIVITIES

‘EUA VILLAGE WOMEN'S DEVELOPMENT

MARCH 1982 - FEBRUARY 1983

Participating Villages:-

Houma
'‘Ohonua
Angaha
Futu
‘Esia
Fata'ulua
Petani
Mata'aho

Total number of homes served:
Total number of village groups:

Total number of people benefitted:

Total Small Crant allocated to groups:

Total local funds raised:

SUMMARY OF ACTIVITIES:

Renovations:
living houses
kitchens
bathrooms
toflete
cement tanks
pig pens

26
28
73
15
B

223

25

1,462
T$ 420.00
T$15,702.87



Newly Built:
» iving~houses-
kitchens
cement floorings
‘raised fireplaces
indoor drum ovens
vegetables storage
firewoods storaqge
dining tables
dining chairs
kitchen sink
cupboards
tabiemats

Furnitures:

electricity to homes
kerosene lamps
sideboards

vinyl flooring
curtains

mattresses

Utensils:

dinner plates
bread & butter plates
table knives
table forks
tablespoons
descrt spoons
tea spoons
SOuUp Spoons
vegetable spoons
SUgar spoons
wooden spoons
cups & saucers
nugs

desert dishes
pyrex dishes
butter dishes
suqgar howls
miik fuqgs
water juqge
glasses

trdyﬁ

bread snives
cooking knives
lcdp@li

70
11
10

30

1,016
794
332
686

54
500
544

84

30

44

]

otOiietSw

bathrooms

showers

hand basins

tap water for homes
cement tanks

homes fenced

pig pens

Linen Sets:

Tinen chest
sheets
blankets
pillow cases
hand towels
bath towels
face cloths
mosquito's nets
tableclotis
tea towels
tray covers
food covers
doormats

Utensils Con't:

kettles

electric juys
frying pans
buckets

washing up bowls
hand bowls

hot water thermos

38
17
45
<0
48
62
15
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Newly Built Con't:

Crops & Gardens:

flower gardens 54
vegetable gardens 51
traditional ornament

shrubs 57

pandanas trees planted 4802
paper mulbery treces

planted 3740
Others:

washing boards 180
washinqg tubs 112
washing house 8
washing shelves 24
wasning machine 1
irons 38
clothes' line 89
Tapa (50' long cach) 70
varfeties of mats 425
ta'ovala 94

Total cash grants to groups from FSP/USAID through Sisters for the
period was 7$£420.00 awarded, generating a return of 3,260,591 with
a profit of 3,167,591,


http:3.160.9z
http:TS4?O.O0
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- To continue and improve their local fund raising activities
for their development programme

SMALL GRANTS RECEIVED: T$ 40.00

LOCAL_FUNDS RAISED: 1$1,010.65
This village has also benefit from our (FSP/USAID) Small Project

Disaster Assistance with 12 shower rooms.

FUTU VILLAGE WOMEN'S DIVELOPHENT

Thic village of Futu contain ¢ total population of 262 in 1976 Census,

After the village seminar in february 1982, the women of this village

formed 4 <el) working yroups with a total mesbership of 21 to serve

their total families' menbership of 144 or 44,962 of 1ts progranme,

Goals: To continue their group activities for their village development
progratese and 1o encourage more woeaen Lo fora more groups for
thedr hose isprovesent progratise.,

« Yo contitue thetr local fund ratsing activities for thesr hitchen

renovaticns and ulensily, renovalion of living houses and fmprove

thetr erinting toilels,
SMALL GRANT. rECEIVED: 1§ 60,00
LOCAL Funb itAlnED: 18803, 41

This villaye has also benefit from our Smal) Project Disaster Assistance

Prayrasite wilh 16 Shuwer rooss and 3 totlets,

HOUMA YILLAGE WOMEN®" DEVELOPMINT

Thie viI‘JQP cantains 3 talal pupulalinn af 256 (]976 Ccﬂiuﬁ)r After
the village wesainar in feliruary 1917, the wishen Tarmed 1 Yargoe groyp
which subdivided into 3 wmall worbing groups with a total mesberihip

af 4 Lo setve theie Lalal farmilics” oesberahip aof Jh6 or jont ar 1F?
.0 .


http:Protjr.lv
http:T$1,010.65
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To continue working together for their development
To encourage cach group to work very closely together and

assisted the poorer member.
To continue their local fund raising efforts to provide for

their group needs until they are self sufficient

SMALL GRANT RECEIVED:  T$  60.00

LOCAL_FUKDS RAISED: T$1,314.70

This village has benefit from our (FSP/USAID) Small Project Disaster
Assistance with 43 bathrooms.

~OHONUA VILLAGE WOMEN'S DEVELOPMENT:

This village of ‘Ohonua is the capital of ‘fua, [t contains a total
population ot 1,267 (1976 Census)., After the village seminars was held
in February 1982, the women formed small working groups with a total

membership of 4) to serve their total families' membership of 265 or

20,922 of ity uwn population, This village has also benefit from

Small #roject Digaster Ansistance with 20 bathhouses/shower roons,

To continue working together on thetr developaent programme Lo 1mprot
thetr tadividual botes and the comrunity,

1o encourage the women To Tem sore gew groups and Lo subdivided
thetr ute groyp into 4 wmall warking groups,

To encouraye individual qroups ta wsprove their local fund

ratstng eftarty tor the completion of thedr development progratme

and the compunity until they becume self sufficient,

SMALL GUANT sECEIVED: t$ 20,00

LOCAL Funbn MATSTD: 1$ 921.00

This villaye ha< alsu benefit feom oyr ("-"/U‘;A'D’ emall pfﬂj@ct \

Divastles

Avcintance Programme wilh J6 Shower vomms, \ ) \


http:T$1,314.70

15

ANGAHA VILLAGE WOMEN'S DEVELOPMENT:

This village of Angaha is the capital of 'Eua/Niua. It containe

total population of 337 (1976 Census). After the village seminar was
held in February 1982 the women formed 7 small working groups with

a total membership of 39 to serve their total families' membership of
297 or B8.13% of its total population. This village has also benefit
from Small Project Disaster Assistance with 34 bathhouses/showerrooms.

Goals: To encourage the groups' members to work harder for their develop-
ment programne for the benefits of their individual families.
To encourage and improve their local fund raising efforts to
provide for their individual necds in fencing their homes,
improve their kitchens, cement water tank and their cash crops.

SMALL GRANT RECEIVED: T§ 140.00
TLOCAL FUNDS RALSED:  T$2,805.70

This village has also benefit from our (FSP/USAID) Small Project
Disaster Assistance with 34 bathhouses/shower rooms.


http:TS2,1105.70

APPENDIX “A"

SISTER'S MONTHLY NARRATIVE REPORT

VILLAGE WOMEN'S DCVELOPMENT CATHOLIC DIOCESE OF TONGA

This form is to be filled in by Sister Incharge of the Village
Development Programme of the Catholic Diocese of Tonga at the end of
each month. When completed, please retain a copy and then send the
original to Sr. Tu'ifua. This report will provide for you a most
useful report of your activities, and will provide for Bishop Finau
the necessary reporting information required by FSP/USAID (US Govern-

ment ).
NAME/LGCATION:: MOHTH/YEQB:

PLANNED ACTIVITIES FOR THE MONTH:

N, OF GROUPS VISTTEN K WilERE?

SERTHARS:
Ho. of Seminars Held:
Ho. of People Attended:

Where?

HO. OF KEW GROUPS TORMID & WIERET

JUSPECTIONS/WoME V15T T

HAVE YOou coMitr b noYour ACTivinie ,S }’U*?_‘!![“_.-,,',,0?1 ) fuf »)_‘[)[ﬂ}j?r w}j_ﬁf./ﬁ{g@ﬁ_

{07 no, pleane eaplain)



http:i)[VE!.OPM[.NT

Appendix “A" continued

PLANNED ACTIVITIES FOR THE NEXT MONTH:

GENERAL_REMARKS :

DATE: SIGNED:

Sr. Incharge

GENERAL REMARKS - PROJECT DIRECTOR

DATE: SIGHED:

S¢. fTu'tfua
froject Director



APPENDIX "B"

VILLAGE GROUPS' MONTHLY REPORT
VILLAGE WOMEN'S OFVLLOPMENT/DIOCESE OF TONGA

This form is tn be filled in by ¢ach Group involved in the Villcge
Development Programne/Catholic Diocese of Tunga at the end of each menth.
When completed, pledase give it to Siter in charge of the Village Develop-
ment in your village. These reports will provide 4 most useful record
of your activities for both yourself and specitically for the Sister,

VILLAGE'S NAME: MONTH/ YEAR:
NAME/NUMBER OF GROUP: KO. GHOUP MOKBERS:

PLEASE DESCRIBE YOUR ACTIVITIES DURING THIS PAST MONTI:

DID YOUR GROUP RALSE ANY MON(Y? YES/KO
HOW MUCH BONEY DID YU #ALSE?

WHAT HETHOD DID you use to HATSE THTS #ONEY?
HOW D10 YOU SPERD THE MONEY YOU RAJSCD?




Appendix "B" continued

iy

WHAT ARE_YOUR PLANS FOR THE NEXT MONTH?

REMARKS :

DATE:

SIGNED:

REMARKS - SISTER IN-CHARGE:

Chairwoman/Secretary

TEEEET TEOTT TESEERTOSTUT ST TN COCNIISTIT mmmmemm L3 = = =3 - o
o TR W T mmmsn rTmwsmemomess s e o e s TR

SYoNED

ey Tn=charge



APPENDIX “C"

"EUA VILLAGE WOMEN'S DEVELOPMENT

ANNUAL INSPECTION PROGRAMME, APRIL 11 - 18, 1983

MONDAY APRIL 11

2:00 pm - Arrival of Tongatapu Team
Na Fanua Air Port

2:30 pm - Welcome at Fata'ulua Village
followed by Annual Inspection (Home Vizit)

TUESDAY APRIL 12

9:30 am - Petani Village Annual Inspection

2:00 pm - Mu'a Village (New Group Inspection)

WEDNESDAY APRIL 13
9:30 am - Mata'aho Village Annual Inspection

2:00 pm - Tongamama'o (MHew Group Inspection)

THURSDAY APRIL 14
9:30 am - 'Esia Village Annual Inspection

2:00 pen = Futu Village Annual Inspection

FRIDAY APRIL 16

1000 am = Houma Yillage Annual Iaspection

SATURDAY APRIL 16

9:30 am = 'Ohonua Village Annuyal Jnspection

MONOAY ApRjL IH

30 am = Angaha Village Anngyal [nspection
EVIRING = SOCIAL EVENING & TARTMELL boi THE TEAM
TUisPAY Aty o = DEPARTUIE TukuAatarg TEAM 1ty PL AN

B


















SMALL PRBJECT

Pit Latelhe/lenoval ion




MATA'AHO/ 'EUA SMALL PROJECT
Shower room and cement water tank

Showor room \:\



MU'A VWD

Town ‘api fenced & traditional vegetable
garden

FATA'ULUA YU

Town ‘api fenced & traditional vegetable
qarden O



PETAN] YWD - New bitchen to replace
the old one at the side

-~

\



APPENDIX VI

SUMMARIES_ OF _ACTIVITIES

VAVA'U VILLAGE WOMEN's DEVELOPMENT

SEPTEMBER 1, 1981 - MARCH 31, 1984

Participating Villages - 32

Neiafu =~ Kameli Mataraka
Saineha Nuapapu
Fangatongo 'Ovaka
Futuna Hunga
Talau Tu'anuku
Masilamea Longomapu

Fungamisi Tefisi

Palesi Leimatu'a

Kolofo'ou Feletoa

Nelafutahi Holonga

‘Utulangivaka Ta'aned

Toula Ha'alaufuli

Pangaimotu Tu'anckivale

‘Utuled Holeva

'Utungake Koloa

Taunga Makave
Total number of homes served - 699
Total number of groups = 116
Total number of group members - 764
Total number of people benefited = 5,299
Total Small Grant allocated to groups -$1,824.00
Total Local Funds raised 1$13,176.52










AUMPARY OF ACTIVITIES. (Continued)

Traditional HNeeds

Tapa 100 - 150 ft. long - 158
Variceties of mats - 380
Ta'ovala - 674
Fine ceremonial voes - 213

fotal Cash grants to qgroups from FSPZUSATD through Sisters
for the (2 years extension) period was $1,828, awarded, of

generating a vetuen of 720,80 with a protit ot 4,162,597,

[

\!
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UMMARY OF ACTIVITLES

VILLAGE HOMEN'S DEVELOPMENT, NIUA TOPUTAPU
SEPTEMBER 1, 1981 - MARCH 31, 1984

Humber of Villages Paticipating:

Hihifo

anill”l!

or 100 of the total number

Falehau

Tafahi
fotal number of groups: 12
Total numher of groups' members 106

> fotal number of people bheing served: /14
Total Swall Grant allocated to qroups: $ 120.00
Total focal funds raisca: §3.035.18
SUMMARY OF ACTIVITIES
Henovations:
living houses - f
cement tanks - i
pig pens - ]
Newly Built: Linen set:
living housos - 4 Linen chest = 22
kitchens - 3 sheets = an
kitcher, sinks - ] pillow cases = a6
cupboards - 2 bath towels - 12
bathrooms = (A} hand towels = 6
: showers = 55 tea towels = (4

Toilets (flush) - 56 tray covers = 24
tap water to homes - AR table cloths - 36 ,
cement water tanks - J bed spreads - a2 \J




SUMMARY OF ACTIVITIES (Continue!)

Newly Built:

Homes fenced - /
washing houses - ?
pig pons - KK
chizken pens = 1
beds - 12
lounye chairs - 3
kerosene lamps - 4

Kitchen Utensils:

Dinner plates - 100
Broad/butter plates 16
dossert spoons - H0
teasponnsg = 36
Pyrex dishes - 19
deinking glasses - 12
water jugs - 12
washing up bowls - 1?7
Trays - 20
table knives - 144
Wooden spoons - 1]
Cooking knives - 16
hot water Lthersns - 12
poLs = 20

Other inprovesents:

wiashing boards - 15
lrons = 13
tubs = 25

varioties of mats 250

I inen seL:

blankets -
mosquito nets -
doormats -

pot holders -

Gardens & Crops

Flower gardens -
Vegetable gardens -
Jirubs planted -

pandanus trees planted

36
20
26
12

24
24
11

= 4,600




'FUA - VILLAGE  HOMEN'S  DEVELOPMENT

APRIL 1, 19R3 - MARCH 31, 1984

Participating Yillages

'Ohonua Mi'a

Houma fa'anga

Angaha Pangal

Futu Kolomaile/Ha'atu'a
‘Fsia

Fata'ulua
Patani
Mata'ahn
Tongamama ‘o

Sapa‘aty

o, of ic-ujslr-_

Total nusber of groups - 55
Total group meshors - 335
Huaber of people being served = 2,345
52,275 of the total population

Average mesber per hooe - ]
Saall Grant allocated to Groups = 7$1,020.00
April - Septesber 1983 - 782.,530.35

(93.33% of the total nusbor of villages)







