
ANNUAL EVALUATION
 

OPERATIONAL PROGRAM GRANT USAID ASIA G 1323
 

KINGDOM OF TONGA
 

MAY 1, 1983 THROUGH MARCH 31, 1984 

THE FOUNDATION FOR TIff, PEOPLES OF THE SOUTH PACIFIC, INC. 
200 WEST 57TI .;TREE', SUITE n00 

NEW YORK, NY 10019 



TABLE OF CONTENTS
 

Page 

Introduction 1 

Administration 3 

Village Women's Development Program 5 

Fuala Agricultural Training Program 21 

Fisheries Development 

Appendix I: EwvIluation of the Program.by 
Central Planning Office, Tonga 

Appendix IT: Fi e:]d Trip.-. Report., of Tongatapu, 
lalapa i, and Vava'u by the FSP 
Eval ua tor 

Appendix III: Financial Stat.menf-

Appendix IV: Fuala Aqricultral Training Center
Report b~y Ke.n Edwardn 

Appendix V: Village Women',-#)evelopment Program 

Report - 'Eua, Vava'u , Nuiatoputapu 

Appendix VI: VWD .ummar i.n of Activitien 

Appendix VII: Fi:;herien Catch "Palu" 

32 



INTRODUCTION
 

The first USAID program negotiated for Tonga by The 

Foundation for the Peoples of the South Pacific ran from June 

1978 to July 1981. A new program was approved in May 1982 to 

run to August 31, 1984. 

This 	program has three elements:
 

1. 	 The Village Women's Development Program
 

2. 	 Agricultural Training
 

3. 	 Fisheries Development 

Cyclone "Isaac" iftruck Tonga on March 3, 1982. FSP, encour­

aged by the Sout:h Pacific Reqlonnl Development Office of 

USAID, prepared a ":inall lProjecti Dittater At;siint:ance Pro­

grdm." Thits fourth element ran for only twelve, monthil and a 

final EVI-Iuatiol han already boel nuhin iited to USAID. 

FSP hats alo stucceeded in noqotinting) funds from other 

bourcegi for Tonqta. 

as 	 $40,000 rrom Canadlinn Dilnntor Rliof - negotlatod by 

tho 6outh I'ael f 1 l oplts I.oundntion of Canada. 
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b. A grant from the Marist Fathers of Canada and the United 

States provided funds for rebuilding five community 

halls destroyed by Cyclone Isaac. 

The FSP infrastructure set up through the USAID program 

facilitated the administration of these programs.
 

The Central Planning Office of the Tonga Government, at the 

invitation of FSP, participcIted in the 1983 Evaluation. FSP 

again invited Central Planning to participate in the 1984 

Evaluation. Their report is included as an Appendix to this 

report.
 

FSP con:;idern the participation of Central Planninq to be of 

great value. It give; an outside critical viewpoint. It 

also onable': Central Planninq to have an input into the plan­

ninq of th new proqram. It, improve'i; cooperation between 

Central Pl1anni nq and PS1P. 

Appendix I nhown the itinerary prepared for the Evaluator - a 

very nt.rintiolotl ont, Thle -valt ator isucceeded in viniti ng 

every iml-,,nd on the lint (tifteen) exctept 'r-ul. 
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ADMDIISTRATION
 

The FSP Country Director in Tonga, David Wyler, is an Ameri­

can who has lived for seven or eight years in Tonga, is mar­

ried to a Tonqan wife, and speaks excellent Tongan. lie has 

been the PSI;Tonqa Country Director for five years. This 

gives him exceptional qualifications. 

The Assistant Country Director, Seini Vakasiuola is a Tongan 

woman of experience and ability. The staff is rounded out 

with an excellent clerk/typist and a bookkeeper. 

The Evaluator wan imprellsed with both the quality and the 

quantity of the work carried out by the staff. Reports are 

well done and are up to date. 111h(! account booksi are well 

klpt:. For e.very )ro;.ect there in a complete r,:cord of all 

expenditurv.:., ind the funds remaininq to 1e sj.*1nt. The Eval­

uator has ceen computeri-Zed operationn that cannot boant of 

th 1is. 

in the 1903 Evaluation the Evaluator had nome minor criticiam 

of the Admin lutration and recommendod hiring an additional 

atatft prnon. An accountant/bookkopolr wna hirtid during tho 
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year. This has improved the operation of the headquarters ­

not least in that it has made it easier for the Director and
 

Assistant Director to do more field work. The field opera­

tion has improved as a result of their closer involvement.
 

The 1983 Evaluation carried a report of the Small Projects 

Disaster Assistance Program. This was completed in 1983 and 

a Final Evaluation was submitted to USAID. It is therefore 

not included in the present evaluation.
 



VILLAGE WOMEN'S DEVELOPMENT PROGRAM 

.Introd~io.L 

The VWD program in Tonga is unusual in that the Evaluator is 

presented with an overwhelming amount of data. If a group 

member in an isolated village in Ila'apai buys a new cup for 

her kitchen, or plants a pandanus tree, as part of the group 

program, this action eventually finds its way into the sta­

tistics compiled by the indefatigable Seini Vakasituola, the 

FSP Assistant Director responsible for the VWD program. 

This name painstaking supervision extends to every element of 

the program. The Eva]uator reported last year, with some 

awe, that after the wornt cyclone in the history of Toniga 

FSP/VWD "diltributed $54,904 worth of material (about 5,000 

items) to 700 households in 33 villaclen on ten inilands with­

out one vingle item reported an; going avtray." 

Similarly, over the lant five yearn FSP hais dintrbuted thou­

cantid, perhapts tenti of' tholltiandti, of bagqt of cement, shoeott 

of roofing iron, nails, etc, with ono cane of Ions reported.
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All of this information has been carefully tabulated and 
re­

ported in official FSP reports to USAID. An examination of
 

these will show that in the year before the present program 

began, the approximate figures for VWD group activities in­

cluded the following: 

Groups 330
 

Members 2,200
 

Numbers served(est) 16,000
 

Funds raised by group activities: $100,000
 

New Kitchens 400
 

New ltoutle!1 178
 

New bathroomn 430
 

New toilets 600
 

New cem.ett tanks 100
 

New fencen; 1,000
 

New pig-penn 280 

Activitieo continued to increane until the cyclone in March
 

1982 and then tapered of f. IHj)orting in thin year altio wan 

1Oi Compl etLv. I!owt0vcer the 1)1Oqlr ln WAII Ibnck on tra~ck and 

COintuiiued LO 0 xJ.1i1I ini 19113. Appesidicell (Jive deta lnL of pro­

gram act lviLiete in VAVAi, 'KItl, And NiUa toj)IUtaj)t but 

Tonq,nt:,pi had not bOonI compli ted when the pr (tent ovaluation 
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The program has expanded from 2,000 members in 1981 to 3,000
 

members by January 1984, and group activities have also ex­

panded.
 

Normally, every member gets at least one new or improved home
 

item each year, kitchen, toilet, water tank, fenced api, etc.
 

This means about 3,000 per year.
 

B. ioDr.
 

The FSP Village Women's Development Program is carried out 

primarily (but not exclusively) through the Catholic Sisters 

of Tonqa. All the S:i-;ters engaqCed in the program are 

Tongants. Most of them trained at thc ;IpC Comnun ity Education 

Training Centre in ;uva. They b egan work in 1974 when the 

Catholic Church clo:;ed its primary -chooln. 

In November 19711 the F)SP/U;AID) program began to support the 

Sisters. They were then working in thirteen villagent. By 

1981 they were worklnq in 67 villa(le. fly 19113 there were 

over thrt.o thotivmind (Iroup membvro in 500 jroupti ini ono hund­

red villager iipread oVer about: halt of the 44 inhabi ted its­

lando of' Tonqa . The 19114 qtur e is; about the tinint! an the 

1903 1,tiure. ';in(ce each of the 3,000 women re)prc(,-tiot one 

family, isome 20,000 peoplet art beinq directly And immediately 

at ffeted by thin program - 20% ot Tona. 
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C. Meh ody 

The central features of the Sisters' program are the group 

system and the inspections. The primary thrust has always 

been traininq - practical training aimed at irprovi.g the 

health, comfort and( live.; of the women and their families. 

When a community approaches the Si'sters for help, the Sisters 

hold a one day eiminiar for the whole coimlntii ty.. men and 

women. They oxp.ll ,in th, iiiiln' and inethods of the proqr am, the 

monthly and aniua1 i n'pect1 ons. It'the villaqe d(icidef; to 

particiJ)ate and ti S; t . aqr C, to aCcep)t thIem, the women 

who wih 1,O ]oin the el ort a.re broken into group. of' about 

six or T hielp the qroups. to choo(, their'ight .The. 

leadern, and Lo d-cide oil thir aimsti for the year, nottinq 

these out on Mo/th bya :10onth1:1-8. The.le, are uo ua lly ilin­a 1)/ 

provemenltn to water ;lpl)ly, to kitchen, to bathrooinn, el.Cinq 

of properti,.:n (to keep o-ut. p, ' and enale tflowernI ano vig(J­

tablei to he qrown). :'he !;itert,. alto encouraot(! tra(itiOnal 

Tongjti craf t.-- t--pa cloth, at-it, banketsl. To ncour.ap(lt thetim 

to rattle mon'y 2on their pr)oject, the" .;i ster ;iqvi, #.he qroupls 

ts amall qrant, untiall y $J}0 or '.2(0. With this thty carlry oilt 

nome k i Io l Iiaid r a l. | ItIo, et. *(-.q. , ikava niqjht or a 

danc,, or bakinq and sellinq roi(In puddinJi. Ouito f rCquent­

ly tht $10 qrowsi to $1,000. 
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Each month the Sisters inspect the homes of group members. 

The inspection concentrates on the element the group has de­

cided must be done that month in order to achieve their annu­

al goal. But it also i-Cludeti tLhe cleanliness of the house, 

the tcilet:;, the kitchen, the health of the children, the 

surroundinqs (rubbi,,;f dis|po:,al, flowers;, vegetables, general 

village appearance. ) Once a year a major inspection is car­

ried out. Village arnd Community leaders take part and other 

villages ace invited to attend. 

The01 DImvIj kled 

The work accomplin;hed under this program in impressive. 

Every onl# of the 3,000 women it; expected to upgrade the 

cleaiul ine:, of the ho a e, kitchen:i, toi 1(8, bathrooms, 

groundi; of ho:: . nd villi:,jo,. An irn'|4.ct.on every inonth maken 

sure they do . vtlc,.:erate in cl(,:e to 100v. 

In addition, each woman h a taroet of :io many matn woven, 

nO much tatlpa. Eaich p1 ant v a net numbe'r of panda;s tjs ( for 

mats) and t:nulebrry tre,l (lot- tapa) In Vava u alone in one 

year (119,I0) 11,1. r t:r,-li 4,079 claantuimu l,.rry and pan troaft 

wo .repl1il't,.d, f(,z ,xainmp .. 

Whei, the,, h. isit, ti jinki have k'een accom|ulirshod, each qroup 

leo.tis l1.n towl tqici Sic tntqet. In Ytar I tho, aima might tit to 

Cence the town api of, ",very group membcer to rnanble flowarn 
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and vegetables to be grown. In Yea,: II to provide a water 

tank for every inemhr. In Year III to provide a kitchen, 

Year IV a toilet, Year V a ,)hower. Groups raise all the 

money for the;e ,urposes, usually by running Kava Clubs, 

dances, raffles, concerts, qrowing vegtables, etc. Groups, 

with help from the menfolk, do all the work themselves. 

Apart from advice and encouragement, the VWD program supplied 

only minor help e.q. nails, or the cost of transporting the 

coconut logs to and from the Government mills where they were 

cut for $27 an hour. 

In 1982-83 FSI negotiated disaster relief funds from USAID
 

and through the S;outh Pacific Peoples Foundation of Canada. 

This provided a con:i derable help to the groups so the level 

of building activity wan stepped up. 

EVal Ua t ion 

The Evaluator vinited villages in Tongatapu, Vavalu, In'apai, 

- all the main l)Opul1ation center.- except: 'ua. On al 1 of 

thoene trip lhet wati accomtpanied by an Evaluation team f rom the 

Central I'] ann inq (,)I ice. 

Io found that, the VW) program has a strong and clearly vi u-

Ible impct o) th, viila(Je. Tho homeoi of qroup membrs are 

generally neat and well kept, unually fenctd, with flowernl 
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and vegetables growing. The whole village is improved as a 

result. 

In Vava'u the Evaluation team spent several hours inspecting 

the village of Longomaptu. It is the third largest village in 

Vava u with over 1,200 inhabitants and used to have the repu­

tation of beinq a poorly kept village. It i.; now neat, clean 

and well kept. 170 pit toilets have been dug (there is very 

limited water, so water seal toilets are impractical). Many 

of these are vented. 

The village held a meeting and feast in honor of the evalua­

tion team. The meeting was attended by about forty women, 

the Town Oflicr, the il)istrict Officeer, the vill q,, pantor. 

The Chair ()peon of the wullm '..; (IroUp -'pok(! o1 the'i imip oveme1nt 

in the vill.(|i. -in8ce thie pr, (jr.1 ;t ttd. he. joit,. d out 
that every famiily in the- village l : m,.md).*r )f the pr oqram. 

"For the firnt time in our hizttory evvery Zarnily han its 

owl) toilet. It in dIiiiult for you to undern dtanwhat 

that meains, 1 o u.. For the Iit st tir,. wt- h.Vtve 1,.rned 

how we {.n ch., ou: vi llnj',- 11111 otir holle,;i by Wolkinq 

toget'he1r . 1-11 wi" |laY,- only i III the pr op *-l I t tWO 

yonlti, iso IpeI, .e, e.lf-tA,,l do Iiot I p t hep,- Ill 1rt l now. 

We ntotd tht helpr of PNII And o tho. ;BI11.tAfft J 



The Chairperson was Jn tears duiring this speech, indeed on at 

least half a dozen occasions the women speakers were in tears 

when speaking about how the program had changed their lives. 

In response to the questions by the Evaluator, the meeting 

agreed that there had been a marked improvement in health in 

the villtqe since the program began. The Evaluator asked 

this que stion fr[equently, to perhaps 250 different women It a 

, )zen different Imeetinqs . In every case they kagreed at once 

and without hesitation that tile health of the villa le, of 

adults a; wefl a:; children had improved markedly ar a re.sult 

of the pro rtam. 

The Evaluation team also came under heavy prensure from the 

Town and [)i.strict Officert: to continue the program. 

Longomapu in one of the more recent villages to join the pro­

gram. An alwayn, the f irst emphaisi; is on traininq - in 

cleanlin,.le, in hyqieiie, ill Community s'pirit. The q C ul)S 

havte to 1 1) ot med and( l ea 1n low to wot k tr'tqe . r . Th j:; 11all 

now been done., And the I itt . jiO( I , the tiA let.1 j, ill com­

p1 et4.d. Lv4.ry ,Ipoup e:,4-mber (whih:h n.ani ,dryv famiy thec11 in 

Villiliq,) flow ha:: i t oilet. 

An egnogtmotl atimouft l,,m.ill L done. iweXt IttI) l: The pro(Jram 

kit i ;. :;o fi (onl y ;lit)tit I our have e, , bll t.. Thio 

Ntiltetis l't'0Ulnijp , Olt, lit1i n'ii! f(l Irt, I-I 1a14M Ol, ki't hr'i t jill 
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strategic spots. The village people are taught how to build 

them, and see them in operation. Now they are working to 

raise money so each family has a kitchen. 

Bathrooms and water tanks will almost certainly be a future 

goal. The evaluator would also like to see a -,ipe with per­

haps a solar pump to the fresh water lake (one of the few in 

Tonga) which is a mile or so from the village. Reticulated 

water would improve hygiene, enable water seal toilets to be 

set up, and greatly upgrade living conditions in the village.
 

The Evaluator visited about fifteen villages in Vava'u and 

Tongatapu where the VWD program is operating. Longomapu is 

very typical of the pattern found through both areas. Titese 

can be summed up: 

1. 	 The program has had a major influence on the tidiness, 

cleanliness and hygiene of the group members and of the 

villages
 

2. 	 This has meant a marked improvement in health
 

3. 	 Villagers (enpecially women) have learned to work to­

gather, have learned they can change their livon, com­

munity spirit and morale hans improved. 
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4. All group members, and therefore their families, have 

profited in one or more of the following ways:
 

- improved water supply
 

- new kitchen including kitchen furnishing and equipment 

- new bithroom 

- new toilet
 

- fenced and planted 'apis, including flowers, fruit 

trees, vegetables, mulberry trees, pandanus trees.
 

- new mats and tapa cloth 

The number of the above items a group member has depends on 

the length of time they have been in the groups, usually one 

item per year. 

There is an additional factor which the Sinters regard au a 

major impact of the proqran. Many villages and village peo­

ple are iinpre. sed by the chan pen in the 1lye., of' their neigh­

bors, and copy what they have done - improve their ' apit, 

build new kitchens and toiletti etc. Thi in uomethinq both 

unmea urable zind non-prov,,hle, but the Evaluator hat little 

do,;bt tLhit it hal)l)etin fr iqu,.it:ly. 

Th(. third area vinited ly tht VI I1 valuator wan l4a4pI i. Io 

npent four glltrenluoulo daynl, aii tomv tlwenty hourst in a boat, 

vliitintl nine itilanda and meetinglperhalpi two hundrod women 

and villqo l1.adqrn. 
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Ila'apai is different in two ways. FSP negotiated grants from 

both USAID and the South Pacific Peoples of Canada for cy­

clone relief programs. Hence most of the new kitchens, bath­

rooms and toilets built in Lhe last 18 months have received a 

subsidy of 50 to 75%. Secondly, the program has had no 

Sister in charge for about 18 months. It was started by 

Sister Petila who worked there for about three years. How­

ever, she was transferred in 1982 and not replaced.
 

The Evaluator was particularly interested in lla'apai, as FSP 

has been debating the pros and cons of withdrawing support 

from the Caitholic Si:;tern. Cia'apai is, he believes, a micro­

cosm of what will happen it F:;P does so. 

On the |)ositive side, mo.ft of the jroups have held( together, 

and in many p1aces new groups have rtar.ted. Many kitchen and 

bathroom projoectt have been uccesl olly carri,-d out. The 

Evalu a to , hAd that i inl FSP/S;Iii­even ,.vid,.nc nembernhii, Ih, 

terr program w.11" a hiqhly value.d priz'. oil ono! i oland the 

Chailwo :.1an of th. VWI) pro(Iram t old him with rome" :1.a tislfac­

tion, that a lot of Woe,-n now w.ne1t. o J oin the 'Itoups . lie 

had the implesI,-) i,)l )-he W,.' a IltSo nay in(j - jit'j too late, they 

hav(ei s i l.! the'I t ('hhnl t.. 

On tho tnme, itiland ho wan apl4ronched by a men who naid ho woo 
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Chairman of a group of fourteen women and wanted to know if
 

he could join the FSP program.
 

The reason for this, no doubt, is that the FSP/VWD groups 

have received support, up to 75% of the cost of materials to 

build kitchens etc. The other groups wanted to tap into 

this. 

On the negative side, the inspection system has largely 

broken down. There are no regular inspections, although FSP 

endeavours to send an F'1 officer around at tirles, an( once 

or twice a year organiz.ed a vis;it from thAL Sister in 

Tongatapu. The isolated cha-ract.er Ha'apai and the high cost 

of transport are limitinq tactors. 

Consequently there has been a marked decline in the standard 

of cleanlines' and hyg ene. In many ca 'es the kitche:ns were 

not very clean. Many had not comnpl'eted the annex for cookinq 

- thisi iis a local coint.ribution. The groupsi were of ten vague 

in their target; and object Iven, except "to .ini nh our kit­

chon." There was little evidence of groupts making mats and 

tapa. 

Mont important of all, the spirit of cooperation, of communi­

ty nervice, wan far weaker. Groupi zi.wend inoro concern, d 

with what they can get out of the program that what they can 
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put into it. For example, in most of the a'apai groups mem­

bers had bankbooks foL their own funds. In Tongatapua and 

Vava'u each group had one bankbook for funds that are shared. 

On lia'apai there was little evidence of groups running Kava 

Clubs and other functioins to raise funds. Members raised
 

funds for them:;elves. 

After IHa'apai, the Evaluators had no doubts about recommend­

ing that FSP continue to support the VWD. 

The Evaluator discussed the VWD program with Sister Patricia 

Leamy, the Regional Superior of the SMSM. All except two of 

the Sisters in the program are member:; of the SMSM. She com­

mented: 

"The support of FSP has been essential, without that 

support we could only afford one or at -ont two Sisters 

workinq on the jproqr am becau:e of' tht- finincia) con­

straints. If F;l1 help it; withdradwn we wou.ld have to 

reduce our involvement to one or two sititerts. 

We plan to continue our tiupport in the future, but our 

aim il to gr adual ] y r|duco th,. i nvo) vn,4 n t of the 

S~ig t;trn no tIhey caril (o iti(. X 4 i, ()I l 1 WiWE) k alld It-fit 

devtlo ntni work. W, w il t, I ik, it) ,.,- t iv pti-i sit. ni x 

(,1,ftull timl, iltlitefll [ediltI 1 l(L t,0 1. , to IWO, to J*Vi 

the next three ye,-ars*. Thli p1~ite, wulud thejl b takon 
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by village women leaders. I have always seen the role
 

of the sisters as catalysts, setting up the program,
 

identifying and training counterparts, then reducing
 

their role to a part-time only role."
 

Appendices cover the Evaluator's Field Trips to Tongatapu,
 

Vava'u and Ila'apai.
 

In 1983 the Evaluator criticized the program because the 

Sisters failed to located and train counterpa rts, in spite of 

the fact that the Church policy was to hand ovt r the program 

to lay leaders. In the las;t twelwve months considerable pro­

grens har been lade:
 

1. 	 In Vava'is a t .1 1 time lay per.-on has been trained and 

now plays a major role in running the program. 

2. 	 In Tongatapu three jxirt-timc- village le,%ders are workinq 

In the Central D)ittrct and one in each of the Rtatern 

and Wetern dittricts. 

0
3. 	 In ' un on" tisttei has olen replacod by two local vil­

larw 1t ,ide£.. 

|ti'p.i tSr th I t.,oI€ntwcl ii . r en IloIwt've s*V,;1 lcti li-11j1­

d Vie t oi .1 lo l1 W-h,- tr l i 'nl, d Ittln t dOhit'th-g 1 

Tho CintI rt oul Ir. t it ctilitaWI pin t 1-414'. i o t hotit~VI-
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isolated nature of llaapai, this is probably the most practi­

cal approach. 

r,1 e Village Womens Development Program has been an outstand­

ing success. It has made a major contribution to the qual ity 

of life of: at least 20,000 people, and contii ue to do oo. 

Over the last two years thin has been achieved at an average 

cost of about $5 pcr person per year. 

ROOMMnd.tidniQi 

1. 	 The Village Women's Development Program in dn outstand­

ing n;UCcLt"; and F V n d COnt liti"' t) nuppor t it. Hlow­

ever, it : |iutld b- c|v.I11y und t, 6t:. c) Id thitl thb ': 1:-; niot a 

proqr h tlb t Call t-d 1y b-co:. 1 :. t t InIii.* It 

will 1Co0ll I :iue1. tou g-d l it ut Il.l ;111 ) t t at I .n.l for 

l. lhtlT -ti andA t I n Icll ittfi : tis t11- .4~t- ul .;1 k .. 

2 . Th P t-l t t: ' I t 0,- l t ) it 1 1 1f +v J v . .t l t 44,t t h e N 1 1; t tt it 

will ft- tl t ¢- th," it,-11ti~yl',l .11tt t. lo 11 ll tl (if '1111t+.l|ilte 

Vi I IIqe I i '.tI lIt . tIle f liJeade. . 1':, I o1 r (.1 7t 1 t 
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This program can be expected to continue to improve the lives 

of tens of thousands of Tongans. It is a highly organized 

program, capable of handling large sums of money and using 

these funds to improve the lives of its 3,000 members (20,000 

including the family). 
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III
 

PAULI! AGRICULTURAL TRAINIGCENTER 

Introduction
 

It is estimated that Tonga has at least 11,000 small (8 & 1/4
 

acres) farmlets on some of the finest farm land in the
 

Pacific. In a€ddition, the average town lot ("api") is 2/5 

acres, and this i.; sufficient to grow a considerable amount 

of vege tbible;.
 

The Tonjan economy if; still largely subsc.;istence, so efficient
 

use oi t|111 land i.; of vital iinlportance to the economy of the 

country. Except: for it.", 1i,;h and i;omne handicraft n almost 

100 of 'I'otlan xl)orL ; COrteln f-rorm the land - copra, bananas, 

vanill a, taro, yarins, oto. '1ht larqe and intcreai;inq deficit in 

its 1*tlnce of trade requires an increase in export income. 

The Tontlan (overnmo.nt pl.aces very high priority on farming, 

and taktt pairt£ctilnr Inte(r t if) the four farm uchoolt; in the 

Ki nqtori. Inl l.uit d h'.e n1910' t he T()nti (;ov't1r r.quent. tt (t ­rov, 


. ontof Auntial in to p|l vidi a Con ul t'int., KXnllt.) I:dw crdli, 

to 1ip*slld twe) ys, t.nolIhis ill Trllqn -11d up Ifi]dr! the4 fou t farm 

actioni is. 11is report, attached als Appendix I, hiowts that h 
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considers Fualu well run and urges that FATC "continue the 

good work."
 

FATC is about five miles from Nuku'alofa, the capital of 

Tonga. The Catholic Church holds a lease on 78 acres of 

prime farm land, adjacent to the estate of the King. The 

lease runs until 1995. 

FATC was set up in 1977, with a grant from an Australian 

agency which provided a clasnnroom and dormitory space. The 

first group of nine Tonqans began a two year course designed 

to train them as cowiiurcial farmers. 

A. llzelje 1)xta 

The first phase of the USAID program ran from 1978-1981. The 

final evaluation in 1981 shown that FATC had a good plant 

with dormitory pspace for twenty tstudentn, a clanisroom, office 

apace, and a well equipped h a cksniit h sihop. 

However, there peiou:; Only of thir­were troblet;. five the 

teen studlt-n who ,,qaln tht, =.,.'ond court;e In 1979 had qradu­

ated. .;taf 1 inq wa illad ,qua t,.. 'here wall little follow up 

on tlhe. 5 ttd tti . Ol1 y a 1illority of ex-ltildteltu wit,, ill act 

farminq. Worst of all , FATC had only throe applicanti5 for 

the 1i90l cour ne. 
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The overall objective is to train young Tongans to become
 

capable farmers in the Tongan tradition.
 

The specific objectives, as set out in the two year program 

approved by USAID in May 1982, are as follows: 

1. 	 To set up an aqricultural trainincq center which will 

stress both aqriculturdl Lnd technical training in man­

agement operation of It :;ma Tongan farm. 

FATC has steadily upqraded its facilities. The main 

improvements; the Eval uator noted over the last twelve 

months are af; follows: 

a. 	 New dairy, with bales for milking and a separator 

b. 	 New piggery, with 6 pens 

c. 	 A new Chapel, built with Church funds by tho atu­

dento under trtiininj nuperv ison. 

d. 	 Enlarli,,, chickon at,i 

The 	 training han boon upgraded, and additional staffing 
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added. A Peace Corp Volunteer, David Johnson, a gradu­

ate of V.C., Berksley, arrived in January 1984 a few 

days 	before the Center reopened for the new year.
 

2. 	 To introduce the use of horse drawn farming to the 

Tongan farming. 

All student.; are trained in the use of the horse drawn 

plow. In acddition, a-i demonstration day wat held for 

adult farmer.; to ,;how them the adv.antaqe of the horse 

drawn pl ow. Over a, hundrcd aitterided. 

3. 	 To develop a follow-up program for the graduates of 

FATC. 

No formal training eotirinet; are held, but qradt ten fre­

quently return to FATC for aidvi ce and help. rurther, 

the Ischool rzniliaqlr vi'-i 1. qla~dualt :1 of) the'll t-n cind 

holptI th,'i with ()In-ttit," . i:. I~ t. i ,e. Th,',. 11.:I beel con­

alderab,, iitprovetmoit in tlhi:. nit-ii ove- the 1atit ye-u of 

two but al¢ch yet t t-a I 11i tI ," |e e . :Iw n! ! I Colt­

atrAi nt:is hrive lwnysi: e. the iaiin p tllb et-inti. Th,;nt- hnvo 

Carted. 

Objectiveri 4 nnd !t *,;-rtetud to the jhla ktiriIih ta~lsits']. Th 

19113 1:v at. Ion expl aisi why it w tn, ,tciIdt d tto Pint,: etlti 

o ph;Iiinotil t njt itspeet or tilt, paisa)( m l it pi act or th in# 
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and the following objec­
the program was revised in May 1902 

tives were added: 

Tongan instrtictors.
FATC :taff by hiring two 

1. 	 To incread;t 

wa:; locate(* fowever, a 
';uittat,, initztuctorOnly onW 

e a to 
d L th(?1 itt1 | :7111d Wa l t' e

it;Wdecretary 

,~l Iti)o i . A 
ul the .1CCCdLltiiqti l )itc-ct,ulrelievc 

W ;z I . d .tnd |r o11 i i [ or 
peaCe Col p: Volt llt t lw 

1913, Itlt did 11ot ri,,, t. iix3ti n,l a . Jt' . lhl) hai 

I I- IV," :;h)l t I y 
, ''1, "ulIt"" tt'1Ch'i[ Wlu ,hould

prOmil:td 
b, iiiqher1eve'l will 

Wit-it ti i t i nt.Ithto 

tll(n e-%vfi tiet 01 

corriculum.t:lIilllhtJ a tmvic aqr)icultt)fl2. To dfvelop 

r ,i
done in 19112, with hll fr o K!dw.11 rd a 

Thi o was 

curren t ei qlghtCOn 
to touvid r " t 0llifltl to the 

3. To continue 	 l 9119I, Cet.1tJ 
q.)1 t M" 0.ldlhc' 

Vi de t'.1 r!,L tl-

listh .t-ele lintl tfl.hllI tt l c;1u
tilt- 4t'A,!1hii W . 

A7C i-1"g I'of lls ; ol *11 I d L n! 
10r. V e 111 I Cd ­
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It was decided that two years was too lonq a course. 

The work could be finished in 18 monthn.. The students 

became bored and restless, inl the lat months, ahd three 

quite able student.; resiqned before graduation. 

The present methodology is an follow.i-: The course has 

been reduced to 1.8 month.;. The f irst twelve months is 

spent almost ertLi mel / ct thi, Ci ntier . The la:;t nix 

months i.; :;Jpent talmo:t. entirtly if) thle field, working on 

the ntudent.; 'apit; (H 1/4 1cre fait mlet). 

This enablen a new int4,ke of' 20 :itudents to atart each 

year, thu :- do ublint; tht. cip,,acity of PATC. 

The 20 :,.t, nd yeat : ; tjd,-t :ie:Ii,-t: only a -Aort t lne it 

FATC. Wh,, t he, : ',-, ,it ,.y .,h !I) . Nt4a 1t (ouIe 

(on maint (,n th. ) . 11d I i Oult::.I lot .n v,' t t I 1,0 MC 

upqradi nq ot, t ht--. I .,n,- t will V- i d 0O0 but 

thi , will 11n t, inVOl V' . tt1t i*A t' 11;', 

4. To i |t ov.* ;it f.& it!n. i.-p!,u' nt-i It Thu-t + -n have 

already been I il tt-,d. ItI ai Itol , .111 th 1-n thC1.nd ,o 

C(att I hO Ii nliee-it14-d w;i *+t.i I 1* *.noiw.t wit 1;;. o 

dt(I I g t.h, I I ti 01 i It t Ih,1,4 V.1 |IIv - ,+(,1. V v .tr 1 

Ad|il uoni) ct1 (ti vor ,jei t ha.ve U&i-11 ld4fntod.w evr rtqlJ Ioltii 
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5. To earn income from the cash cropping section of Fualu.
 

The 75 acres of FuLlu have been divided into two sec­

tions. The school has about 25 acres, the commercial 

farm, a quite separate venture, has the rest. The in­

come from the commercial farm is spent on the Center. 

The commercial farm is steadily increasing its annual 

income. In 1983 it was the largest exporter of bananas 

in Tonga. It grows melons, kumala, manioc, and a wide 

variety of other vegetables. Its income has increased 

year by year and is now $13,000 a year. 

Meanwhile the costs of running FATC is steadily decreas­

ing for two reasons: 

1. The students now grow about 80% of their food.
 

2. There are few capital costs now required.
 

C. Iieh mdolaqy 

The methodology initially planned was as follows: 

All tudentl ismunt. have a butih I)npi (1 1 /4 acreti of land) - or 

at leant have siuch available through their family. 8tudentu 
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should be mature - preferably 20 to 25 years or older. Stu­

dents would spend Year I at the Center. In Year II training
 

would contiiue at the Center, but the prime emphasis would be 

on setting up their own 'apis. At the end of the course,
 

every student would have a fully planted 'api.
 

This has been modified, as explained above, so that the 

course is now 18 months. The last six months is spent set­

ting up the 'apis. Students, work as a team of large groups, 

sometimestall 20 Student!; will work for several days on one 

'api - clearing, plowing, planting. They then move to 

another until all 20 are completed. 

Faa.mati on 

The Evaluatcr wrote in 1981:
 

"Fualu is an experiment which has yet to prove itself."
 

By January 1913, az the Evaluation i;hown, FATC had very de­

finitt.ly provi.d it:;,I .. 19113 h i, flen 4: .mjor new change 

which hat; made PATC even r1'orv. of i i:u(c* :i; 'nory. Tht. change 

to all 18 mollth cotr m*e ha . vii, ble'd IATC to be lin a new cour'II 

each year', oo t.hat. toher a. atela at p ig:ta*nt 40 tistud nt:i at |tuil1.ti. 

Of the 21 lstt)CIfeLN Who stlltt d ill 1913, 20 tro :tiill on 

courno and oxpected to '.tadtaua Lc, in July. 
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FATC had 28 applicants for the 20 available places for 1984 

and chose the best. In 1981 at this stage there were 3 ap­

pl icants. 

The students grow about 80% of their own food at FATC and
 

this is of great importance in keeping down running costs. 

The farm produces beef, pork, chickens, ducks, a wide variety 

of vegetables and fruits, rice, sug:r and salt are purchased. 

Student:; even grow their own (herb) tea. 

FATC has set aside about 3 acres of land for'.students own 

private gardens dn(d each has a strip about 3000 x 20'. There 

they grow ca;h crop!;, keeping recordf; and account.; and sel­

ling their pioduco., in the Juku' alota market. In 1983 they 

grew $2,000 worth of veo ,;tables;, the most successful student 

produce] $200 worth. 

Student:; ali;o qet $3.50 a week. $1 is for pocket money, the 

rest in banked for them so they have nome ineed money at the 

end of the. courtle. They art- (liven a female calf by FATC on 

gradnt iot but: this retniinisii the property of FATC 1.or live 

yoarn t;o the-y can iot e.att it. htutt t hey oWn) th, olprin . 

1 9114, it f or tIiual v't1 ,ioI 

P1U Tonqii sitail var ied o1t .1 tnttrvvy oI IATC utudentis (tice 

Appendi x II). This ihowl that, of the 45 qrntduattLe, 32 are 

In Janit,%ry pti pii ion the t L the 
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farming, 7 have migrated overseas, two are deceased, four
 

have other employment.
 

Of these farming, 73% are doing some commercial farming, 27%
 

are doing only s;ubsistence farming.
 

Recond-t-i.n 

1. 	 Staffing has improved greatly. However, the increase of
 

students from twenty to forty has clearly modified the
 

value of the increased staffing. FSP should continue to 

work with iu-ilu to strengthen its staff. 

2. 	 The increas:e in ;tudent intake from twenty per two years 

to twenty for year has laced :;tr ain.-, on dormitory capa­

city. Further, the new IICV staff member has taken over 

one of the four man dormitories as his living quarters. 

FSP should see improving dormitory capacity and 

toilet/shower s as the top priority. If necessary FSP 

should with US;AID p-rmiinnlon if needed, endeavour to 

channel funds from oth.r areas to this. 

3. 	 FSP should gJivt incr e. in sq itoet:ion to helping graduate 

atudento t.stabllinh thewmel ven asl f:ucceo:Iful commorcial 

farmerr. :v,.n three or four iituct-,.n vitori vl could have 

a ntronc impact on the futlure oft ronqTlan atjriculture. 
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PutJPrQj QC.L.-EZPtzLt"njWL 

The Fualu Agricultural Training Center has been a highly auc­

cessful program. It will continue successfully with or with­

out FSP s;upport. 

However, the Evaluator considers that without FSP support the 

progre:i,'; of Fualu will be affected advere.sely. Great nirides 

toward becorminq self-,u;pport.inq hav, tbein inid,, but it w ill 

take :;everal more year!; before t hi.- q(jo l i.-; t,.'ach-d. With­

drawal o1 F,'; :;up)Or t ot thxi :t~ wWqe,oltd we"ifi .1 14-dtxct loll int 

staffing ,lid otlhe.r torcied ICollO!li.: whicl .all- hiqhly t e­

airable. The Fualu tnupport to(c1qraduatet would ili o t. reduc­

ed.
 

The Evaluator recommends continued, but gradually reducing,
 

support to FATC over the next three yerfl.
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The FSP Fisheries Officer in Vava'u has made an effort to 

collect the 4vailable baseline figureti and theve are nihown in 

the foilowinJ: 

ToIito t .aI4 


I14 *I14 


V4v' tj 


•Eqii 

Hat~t Thoj M~1 'Iio-0i it) 

t~,~ I4'I~i3~4~i0 

Tt is 

tj0 

*0 

1978 1979 1980 1981 1982 198 

0 2 3 27 16 4 

0 0 0 0 0 0 

0 0 0 0 0 0 

0 2 3 2 1 3 

0 0 0 25 is I 

v-1 u~etl tot It~ l t ilW)o 

a 12 33 19 16 

0 0 0 0 0 0 

0 0 0 0 0 0 

S 12 0 4 1 

0 0 2515 4 
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UIWI? I3Qa 

Tongat apu 


114) 1pa i 


Wl va' Iu 


1r 

AW,UiLUai, QLltL Uhan 

dP-Q-lh1L' LLal1ii:2; 

fTo!ii t 

141.1I 

D7t~ 

To is0 

11.1 -!t 


V~v 410 


0 

0 

0 


0 

0 

Data 

Dnta 

0cc 

0 

0 

0 1 2 1 0 

0 0 0 0 0 

0 0 0 0 0 

0 1 2 1 0 

0 0 0 0 0 

Unavailiable
 

IMjinv.i -bl 

12 0 6 10 

0 0 0 0 0 

3 S 0 0 0 

4 7 0 4 0 

0 0 0 2 10 
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opa-0- Aiy e -CIQ 

Vava' u Not Applicable 34 29 42 

Note: T.C.F. began marketing fish in 1981
 

I.MC.L Lun;ti 1293 -------- Data Unavailable-----­

Ton(Ia tapu 699 -------- Data Unavailable------­

la' apa i 190 -------- Data thiavailable-------

Vawl' u 224-------- Data Unava i abl ----­

'Eua L elsewhere 180 -------- Data Unavailable -------

Note: Catches figures for 1911 were estimated by Fisheries 

Divi~ion in 1979. Vava 'u catch for 1983 waz; calculated 

by Fr;'' itsihericti L'xten:.ion Advi,;or:t; a disncrepancy exists. 

,DPmQ-I-uau -(IXeLZ4. 

ntQD) 0 4 13 33 32 6 

Tol.itapu 0 0 0 0 0 0 

Iles' .­,1 0 0 0 0 9 0 

Vila' l, 0 4 13 33 20 3 

rain 0 0 0 0 3 3 
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FsPinhkecxie 

Adyvi sz 

Tongatapu 

Ila ' apai 

Vava ' u 

'Eua 

_Bxt-nn. n 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

0 

1 

1 

0 

2 

0 

0 

1 

1 

fd QLPVQJ-Uhc~ 

Tomqp tapu 

IlaI apa i 

Vava ' u 

'Eua 

0 

0 

0 

0 

0 

. 

1 

0 

0 

1 

1 

0 

1 

0 

0 

1 

1 

0 

0 

0 
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B. ~Goals nd-0Obj.Qcti-vvz 

The 	 purposeC of the~ program is: 

"...to e-stabli-sh ki commercial artisanal fisiheries indun­

try In 'Pongi th;1t Will meeL the doment ic dema~nd for f iwi; 

by prornot inq xtt:Inil Lrdilii i ncr eat;iEi:hrjc 1 i; 	 li 

f j,11 product loll ; p (v i di nq -1holt- 1.1 ili it." an~d dtrvloll' 

ritLratio i i:hr inII j bud -, t 1. ou k~ppo:t tht- l'1 .i 1 ti :h r:ien i 

and ilmp:lV il1, the( 1 i Th :m:rieti ug i nfrat~t ruct tre."u 

The 	 specific obiectivi-n are±: 

1. 	 To providte two 1'S1 Finheriei Extension Officersn by 

Octobjer 1911.) 

Vavau W~in haid an NSP Finherien Fxtennion, Officer 

throthot the proq011 m. tUnti J1.]une 19113 thin wan Ke~n 

Fi 1alk, hi ;dp.1C4 wn.:. tak-ke tit i . tiith by Gull Cor.it1ock" 

for t- f~I v ai 1,(V 14 1.e~ s o:(1 f i etr £Hn fl 115 supIJor tot) 

pr og tj wlill :;(,I u:-u:1i 1 in H 

An r,,I rPithe: c-tt ot ice~r wor W~i1 at ri nhftrjItI )l14quar­

toson 0t .1; if) i 11.I011 11g wol.e. buin pt 11CV 

Alan f*i 1e1mnd"t lt the~ Corltllt 1111j- ri-hrld 0(fricoro 
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2. 	 To provide throe Peace Corp Volunteers Fisherles
 

Adv i sors.
 

PCV !ri ,n Iicknson worked in Vava u Fisheries in 1982-83. 

Ex-PCV Ilick';o i. flow il Vkatval'U. No PCV was sent to 

ala pai becou;t, on,. wt:; not nouded. 

3. 	 To provid,+ .- I:iiznist1IuLr1 Of 50 ice boxen by Auqust 1983. 

The cyclon. n lowed down the proqra i no the Jemand for 

ice hOe i t11 off. It h1is now i ncr t;d ;Ja in. 

4. 	 To provid,- two cold s1 toref; and two ice makers. One of 

cIh Wa", , 0 vidt-d to Vilva'tl. FLUl!',1; fr the other'- were, 

with ttAIt' allipl t , ivt ttted to prov ide a third 

F'iishes ivSi 1:xt,' ol O!1 fict r. 

5. 	 To provide two ,idditional demonstration vessels by 

Auqtjt L191i. 

qain the cyclo ne del-iyed thil . An additional vessel 

bejian O+j-tntiiq Ill 19113.1il 151I.ui Auqtit 

6. 	 To provitd. e 91-tiliiot ti:linlnt) to ,%minimum ot 150 local 

Sih¢+lt - l I,;+by Ato, )it 1911, 

Tho br1. it- Jlt,: '-;+ P,lov ielld altov,+ qvr, ., Vt-ry poOr piAitilro 

of Ittl tf-1181to') I, 'l tintt Ili I . 0nor ive t, When1Y Y.041l 
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the E1valuator visited IEua in January 19813, Houb Schuh wat; 

providing reqular, formal , weekly i D-;truction to Lenl 4r eWti 

(forty f i;herme n) In addit ion, ht- wa: t I .i flit'l t n y njtjlj 

apprent i c,.;. A tot a 1 o II iI t y t , i nnt- :; . P-I om di : Cu: . l i 

with Schuh the Eval uatoz t.;t ir .attd t4it. at LIa1t L it y other 

f isherrmen t rc, I Vt.d i nI o m~a t 1 .ai0 fint. 

In Vava'LI th,. ,it t. io0 i:; flot di!';nim ar. Vach del-lo boa' ­

buildinq C.ew CIo:. ; ,, I1utiv,- I i:1hzrmeu, tht- c t it,­

(qenerally not Ixe-d 'slid tthll I i;sht tI :, , tI .111int:i!, 

in thIe Coo nI' t l h . tI , in i, )I , Ii] 1 - I "W . I,'lli't uL tO 

50 f i,;ht't iii:th fiatve" I eCt- I ved II it) tAth Ii uttlu i t hi I pr 0­

qram. 

In addition, t: i,, i -: a COilitlit t-:.'Ild I or , Li lCC , t , 

from t I'i:;he , tn who hi.,:: .,i mut !,ontd oint w,! -rCI t . T" , I.X­

tenni on ()f tC'1 ep', i I :' th i:, and t llII nW . tlie,I , I,'1i It e'fi­

|lilne m'a i fit ei nr'i, I h.a:', I :it-. 1 i ;.heI :"C' i wh j 'It- t I Ce 

bOXt.i 11 1. 11 I I fitd ii hit wI t uh," I e:i lp ol, , 'l1 . (*Itut ;c;. ; hIaVt. 

I (I !*!ilt :il egajle*i 04 d Ya: i (- Y 

Ot I e:f.r a hil tz1 l1t 1 al i t.1 1 a ca, - l.'I Th 

beenl ht! I d i it mutt boa '). 1-1 .1 0 

Iun til 

t.i't atIt u! Culi;.i -le - e !) ! -. ieli 1. alliedI th I ipt ," £ :h s 

ret n4 It 1. t-r o It d itIt t rs * at be .- i to t, C e f c I A 
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fishermen are now operatiny in Vava'u and counting crew mem­

bers, about 30.
 

Progress has been uneven, and sometimes disappointing. The 

cyclone dealt the program a serious blow. The EvaluotLor con­

siders that recovery after the cyclone was much slower that 

it should have been. From March 2, 1982 (the cyclone) until 

June 1983, little progress was made in Vava'u. Progress 

began again when Gus Comstock arrived in June 1983. 

The slow progress has meant that the domestic demand for fish 

has not yet been fully met. In the end of 1982 the Tonqan 

Cooperativ,:; Federation began marketing fish. In 1983 the 

Federation :;old 36.6 metric t on s of f ish for $34,000. 

Richard Eti;y, accountant. for the Federation commented: 

"We estimated that we are purchasing 50% of the fish 

landed at Neiafu - the rent is, -;old over the bow or uned 

for z ~ub:;tt,.ce. About 50% of what we uy its. purchan d 

frot thfe V.;1' t r.a int(I comrwrcz ial l i.ithi*rmi n. The other 

50% Ji purt| hase-d I torl I i.hi.rion u..in,] icc I rom the. | P 

ice miikor, 01 tht noW (;ov(riunt1t. (110, .ind ".;P iCte bOXe l|, 

who .Ill. t I i ?.e(I to h1 dIi l,- illoh I i,:.h by the' l';Il ,advitnor, 

We hav* no dohubjt_; ,a out thit. i pol t. nm t. o thei. F:;IP role 

in 1t£ hbr i ., h , !, V"1 1 I nt slluel ito role - t le a1 ­

ternativ, ivi rather tqrim." 
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"We agree with you that Vava'u is and will remain our
 

main source of fish. If we exclude a special purchase
 

of 26 tons from the Government longl iner, 92% of our 

fish last year came from Vava'u. We are now starting to 

market fish from the FSP program in 'Eua - in the last 

two months about 3 1/2 tons valued at $3,000. This is 

first qua litl fish, beautiful].y handled and packed in 

ice so it remaivs fresh for several days. Again much of 

the credi'- for this must be given to FSP." 

One of the aims of the FSP program was to reduce the import 

of canned fish. In January 1984 the Statistics Department 

issued an ail ysi!; of the import of variou.; food itemsi. 

The:;(- Iiqur, :; howefd thait t ht imtport ol cainIIed f i.;A increased 

from 0.311 inil lion pouid! in0 1976 to .tll IllI tim( hiqh of! 1 .87 

million1 1P979, arld the,, di,-c in,,d to 1 .16 it! 19112. Mut tol 

flap!;, tinoth,.I major i)i),1 t , i icer,1,, I roir. $2.7 rmil I ion in 

1975 to $5.2 willion in 19110, th(n) dtclived to $3.5 million 

in 1902. 

It neemn not unreationable to an*1iume Q.htt the Imnprovement in 

the avatl ibty of fitih h-ill, Ien a fat:tor in thLiI hanle. 

Apnrt from t1he, 1i ioron t4 tfie Vedi.rat1o0, hard I-ttftlltiC a 

which 11hoiw how tnu,.h of how littl, 11hv p: otig ar hlati be ll ed 

ilnr e liut.Lttih pIfdf-t te ilav.1 il . . The I:vnutintor 

fou l Ainldali: allec-do0L.il Ilotona ion Ilit Vrivnl'tio Ton ~in 1ii And 
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'Eua to show that there has been a major change in the avail­

ability of fish.
 

In 1979 fish was available erratically in Vava'u, and often
 

there was no fish available for the hotels, the hospitals or 

the market. In January 1984 there was generally fish avail­

able and always frozen fish. The picture is similar in 

Tongatapu. The Director of Agriculture, Tom Siml,:i commented 

to the Evaluator: 

"We have been very pleased with the rolr- of FSP and look 

on that role as complementary to our own program...what 

is cert:ain i.; that th(re ha.; beon a big improvement in 

the availability ti:;h Tonqa. Re ce t Newof throuqh(out ntly 

Zealand wa.-; una 1eb. to xp)ort: mutt:on I() r twoforap:i 

mon t s. The lpo l 1e did not 14'(.l the 1ack ol this 

becaure t i:,h ii; tav2ilable...P.;p inVOlvelment in 'E'ua hain 

been particularly efffective. 'Eua tnLIed to be at t im'­

porter of tith. Now Itt export; fisih to Tongatapu." 

Ea I Utin 

An for mont proqramn, the PSP Finhorico program han boon a 

mixture of tsuccents nnd Itlure. 

The 19112 cycl one deal, tht, lp or-iam a devtitta ting blow. Ono 

demo hont (N'Jntnln) wa iio.ld for gicr ap. All wo:rt? 41matid. 
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In January 1983 most had been repaired and the Evaluator was 

satisfied that the program would move rapidly.
 

It did not. When Gus Comstock arrived in June 1983 none of 

the demo boat:s were working. The case of the "Manga" is 

typical. A coupling was damaged and a new one ordered from 

Japan. It was sent but never arrived. A second one arrived 

but was the wrong size. A third one arrived but was the 

wrong size. Meanwhile tile boat sat for more than six months 

unused. 

The cyclone plus this kind of delay has me~.nt that progress 

over the last two years has been disappointingly slow. Only 

two new boat crews have been trained and set up In this time. 

The Evaluator found other fruftratin( elementi;. When he was 

in Vava' u the Fisheriesi Cent.r had no water. There wasi an 

argument betw-en Fi she r i e. tjiv i-£on and the Minititry ot Workil 

about who sihould pay the water bill, so the water had been 

cut off. 

Another arqument wan qoing on between Ii sherien and Coopera­

tives Fedration, which |i et,tttnj up i nh imarketinti. A new 

blatit Ire- .t- hanIt )tlt51 itwv' built with 5'jO 0)0 Ito:: I-he Mid a 

: .[)evelj l,'lIp it lin k *nl| th t i 1|11a lsiat ellt-a ilt wh',hethe it 

lhl ld 1be own.d/co1t t,)lled by 1 sh-ti le S o th, -(It', l ton. 
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Further, tefreezer has only been 4turnedm. onoc ecuei
 

blew everyw lih iPW fPqUSOinU~ NWIIeV4 

SThis is the negative side. On the positivye sidet there is 
liteduttattepolm with msic ical breaktdownr 
(the major problem~ fo the PSP program) should be a thing of1 

~ 	 the past. The Japanese have provided 60 Yannar diesel motors 

with virtuall unlimted spare parts. iZt should now be pos­

sible to got new parts within hours, not Amoths. 

With the arrival of Gus Comstock in Vavalu the program quick­
ly got moving again. H~e decided he ou~ld no longer wait fot
 

4,a couplingttrom Japan, borrowed a Ilathe and turned a coup-
 '" 

The "*9gag* was soon operating again.,"4 	 'ling. ,, 

The Ofafa-ki-Tafil was also sitting idle because In a strong 
wind theroevas no way to, keep the catauatan'off the, reef.* . j 

Comstock put a more powerful outboard into the boat and it 

too was soon operating* Needed repairs were carried-,out on -

Palo By October: all tbraq ere working to apaoty.P A '' 

fourth boat began operating in 'Bo InAugust Deuce 4Banco 

fishermen 	were In training when the Uvaluator was iu Tongao 

K The figures show that the demo boats# wfion not plagued by
 

'' mechanical breakdoviisp can and do *oteate aa proit Ap
 

pen4Lx III shows fiue rvddb fisheries OLiiont of I
 
'K-operating months of the demo boats Ofaluo'. These show a
 



Fisheries consider that there fiures mre typical of th ex­

fisheries developiment InYavalu, Both Waco operating at full 

capciy when the Dyaluatot was inVavaXuo Zoo boxe &t £In 

rgulauerand such of the fish sold In Va &lu iskptwt 

181 Ica boxes and sol~d 8ovac the boO or kept In the V8WSP 

freezer and sold t!hrough the Cooatrive Federations 

tane ofV~U&E fihi 

f rm Togtp, o 0%o h oa aktfa s uht 

loclly~an~fih i epeced o fistpa thi yaIssa irect8> 
resltofth us=igtht urobfo~ h 

bega workin suc th tawsipre
 

earn WheniniWalapai liated.po s boon made. MC icharzd 
Volk went to Na s~al4n 191o her we@n asbama fkeacAlies 

3. buil a~smll cott c was completely demolished by 

f£abotggt and these at@ still operting. iaA now Australan= 

funded fisheries center is almos oopltdat Pangi lo*pe­
a-ly'thswl-W-OMtms 

in one a ee pcauaryscesarateFrprga 

fan Wb the Pprogra benen98f CtalsPlanigas 
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*essf1 1linde the we*loin over hal a milo dolr 
aayeate Th UP dooettina program showed an atr 
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4444444..... 44 4

"N le vf f ailed badly to gahe statistics about fih­
ig, Th. pevioe fisheries officr was more interested 

In big scale, fishing and neglected the smmall fishermen 
statstic'We have at lost begun to change tbateO 

OThe MP progra has helped especially the fisherman In 
th~e village. POP ts reaching these fishermen Ina way 

t 'Ptisherifes;Division has benqieunable to do 

ecaue weaes hr tfe, S a on nau 
able In providing training. in~almst verasec 

maintenance of boats and enginesip fishing goat (depth 
s4 ne.o otce hanlin of f444e4444e44 

Most f&---ise-o --- stl f to 4peeeinhe ad'ao 

.4, ~ 

they no" too andte boxes# ttaisgal Wbandling fish 

and thetcl"*FSPhas played a"Jo pact ... Up­
g.a-tn these fishermen adhelping thousak the jump, 
t O"c4a fadag OgSUh# .,. 

OFSP.44~ haas 

*tff 

hepe ~5as 
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olcin*o.xe~e 
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wekese 

44&', 44.4 
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",The'training oef the captain and crown of the now eonor­

atiOn boats is an essential element of our.Progeam and 
we~ ac eyngo a ortiN simply do nt have 

the1 staff to do this. I would like 18? to continue to 
concentrat on the training Dide,-hi inAwhoe--6 the 

ota tnraningw~ elemnt nh mostu~ai vita el,~wrement fPt!f wole 

thateolainta systemthat ealeotbeiht t 0USavod~e 
00dpsi otDOW-neesr tot:o~twhl nth 

8 

hevolvn ave o 1 
pIACopm Adviser Zan highlighsarreised InngI andoi 

stem tartenaleisheprshrame savmenthe 

oN ecesrywhen the deos one theniboathepor' ok
 

V vshtsadvisoranoCat ught, know. I tonCastrating t 

6cmekdu ;have s~~oemrtatisaicsaotucofish~sIprogrm 

hertion ths toout# FSIGOout acfalur nt 

aW inictin fsepeilytofteIcraeI 

#00 .ducio baactyhsancesedfom1v0ut 

.4 T' W W ­



per day. Freezer capacity by 400%...A backhanded com­

pliment to the program wa; paid recently by a Treasury 

official, who complained that the Government is losing 

import duties because of the decreased imports of canned 

f ish. " 

The airu (f ::t, L1 i:hinq a commercial artisanal fisheries 

industry hv:: .iehived. 'rhi's will Contl and indeedwhi-ev trie, 

expand, with out with-lout F.';P/U;AII, paru.icip.ation. 

What I: -: -:,-I t ai i :: t he futu re of the ambit ious 

mUlt1-t l 1 ti I. i I )t-( up, tlixty anal,h. :l 1 p L,,jt itet al tIi com­

:o- :>ciiu'.. ti 1ey~ruir(,i~1 t lIe XI t hi. t : h 1 .Jlpillene 

( gic in1 iIii . 1a Jl, ai,-d i;. ,u ld,.e an wo he: eq -,l iAwin . 

AUII I *. h t ! h ho 1141ilti) tw Sel W bus-it sh)eds!.lId,'g fl 

NCO)i h4.1n ', I,itd-0 t , Tuniqin lIve-l InknIetwith Monoy to 

Itoi24 thte l~t:. 

No 14.111eI;~ to If ajt the~ tothit, and to helpI thofIit find -a 

* :rvre ltoi tei av-c nltenit lit-lI' h I, o .p t 

1-J.111o( .1*'ell -)1 .11| -;O11 IO , S lhe ,1ve114ne licoI, , only 

!Inta 1 r~fl 'uc)jtj - to q#$ 1 1 1 I4; t Il V# ( Ih tt i 



The FSP program does two things - trains the fishermen (in­

cluding business traininq, budgeting, etc.) and enables him 

to earn the down-payment for the deposit. Fisheries Division 

and the Development Bank both consider that FSP support for 

the new program is vital.
 

The Evaluator has reservations about the Government program. 

It seems to be baned on the assumptions that five boats are 

good, so ,;i xty mu:st. be bet t " I. lie doen not consider it is 

practical to :set up ';ixt.y s;ucces'sful commercial fis,;hermen 

over the next three years. 

However, the main lines of the plan are sound, and have been 

thorouqhly ,I.e:tde throuqh thejUAII)/F;P proqram. Cont inued 

FSP 1Upport will bo of Irat v.1lue. The withdr.1wal of such 

support will 1eave a .er iou. qa)l in the progrIa1t. 

Dan Ttui ;;ecretary to the (;overnrment, told the PSP 

Evaluator: "Thu Tontq.in (ovetltnt-lt rt qa rdr(i tilt. "UCCeno Of the 

giahertea program an vital for Tonga." 
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~.~ 	 A Brief Reprt on the Evaluation of the SP Fisheries Developmeont 

-4QProgram 2repare~d by the Central Plannn Department. 

Fro1 Jnuary to 7February, Mr. Barnard ilosie was inTonga to 

~ealuate~the existing FSq rograms. 1The focus othtis particular report:7 
ion the Fisheries DvlpetProgram, and specifically on the'Yava'u 

~. 	 operations. The reasonslfor this are that the Halapai program is 

1.1 	 defunct and the 'Eua program was reported on briefly by a Peace Corp 

Volunteer working with the 'Eva Fisheries program, but no site visit was 

made. However', as theVava'u operation is the l1argest, and as site AiMit 

were undertaken, it can perhaps betaken as eplifying ingeneral the 

FSP Fisheries Deveoment Progr. Inaddition, during the evaluation 

discussions were held with Fisheries Officers from both FSP and the Ministry.? 

of Agriculture, Forestry and Fisheries, as well as other interested 
parties. This report is acollation of views and opinions covering all 
FSP Fisheries Development operations. 

Mr. ifosie's evaluation, ocused on both the present and proposed 

FSP Fisheries Develoment Program. Inaddition, concerning the existing 

program he was concerned notlonly with the events of the past twelve->4>awp+va1Am.E..a ++tA	 + ..............
p+p D"E++ 'ma++°+++
 
months, but &Ilso with the entire project history and performance, as 

this was both ayearly and final evaluation of Operational Program 

Grant USAIO Asia 0 1323, wh~ich Included the fisheries progra. 

The 	 Present FS1 Fisheries aeveloamot _WPoam - Year 5 
, 	 +++ ++,++++ +++++ ......++ ++
++++++++++5++]++ 	+++,+ i + ++++ + + ++++++++++++++ + +++++I'+ ''+ ++,++++ .........
?+i+++++ +++++++,++++++++++ 	 +++ A +++++++ 

........ 	•.. .. ..... .++++++++++++++ ++++ ++.....++++...+++, +++ ++++.
.. +,+++ ++ 	 '+++++ a -&++++ 

Th moo imact on thsprogram within the past twelve months was the 
arivlofF iheries Exanio Oficr Gus Caustocko Withth 

a2 	 Corp Youta W3ickon ~Vprogr In II >a-Brian9 theWVI YWa-~ssistance of Peace 

whic s nearl at stai il I was r~evitalized. Some of the racent, 

- 2 	 5Snts wo m-, + 
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Srepair of a demonstration boat that'had been idle for a 

lenigthy period otiedue to lack of spare. parts. Gs 

Comnstock fabricated a coupling that FSP had been unableto 

successfu11y obtai,.-7 
-initiationi of a record-keeoping systemu that co idalleviate the~ 

chroicf rliable data and statisticsack 


sucessulcomletonof he raning program by alocal Vava'u
 

which is leadi ng to his obtaining one of t~he now 

artlsanal fishing boats 
renovation of te"aak-hianPlacement ofa traine 

Sfisherman, 

>~of this boat, inVavalu 

establishmnt of one of thenwgnrto tialfshg 

bat iran~'E as anFSP dosrto boatq and placcsont of 
a trine onIt. 

Concerning teother two FSP boats, one isat the MAR boa~yard in 

Tongatapu for ropalrs, and.the other is temporarily Idle folowingth 
wihd, w fro the program of a Vava fis.heman*Hwvr h 

uinavoidable concluilon'is that the progra hans per~formd bettor ing 

yca 5 thain in year 4.4 
most of the previous achieveent, and most of the followingS,.As 

material oue o a u lao firt tk a brief lok tth -u 

Asnte nlast years evaluation, the In programsufee afte 

4r~~~~~~ IhT~*~: well mhttIA 1983an se Iix a oife 

A OW 



7amnount of infra.strcture in the fos0 Qf a1ocal s shi g''fiiig 
equipment, af ihig storage/wor shed, a small domwatic-type freezerandsevralice-boxes.Cntrins-oth- Porm-are-acC 

-O :7..... ete-lac 
Of ice-Wkng equipment (the Tonga CooperatvepFeeration sends over 

icereglaryand pur'chausesfthe fishermen'scah)a "rabo, 
FSP "tenion officer, and thePreviously mentioned lack of infra­

stucur,
eerheesthe rogram seos -beogthM txecebunderW619pehasbetter thnmgt be:xetd neh circustances, Threare 
Sr>"APPrOXimatelY 35fsheren 5- 8 A~whch, art full -time fishermen Whos8 

livelihood is1fishing.. This presents an interesting contrast to VavAil 
1wM u Costock estimates that there ar oftll~w ishrenTi 

~ will hopefully change in the futuras the financial benefts of ____-,n
 

increse an becme
goe apprent
 

~mO ~ ~ ~ uU~l ~ rci~ ht~ v thatlu OW 

eiePrgam~has dm all~ overll bThis inthexactly th ca 

~;< : eniribe joog re ainng slloealt grond.~i~ acl ae 

PgsmAW this prga- yddnt efr oiial

WU~-. -. 4. !W!UUI A~fla~,as th d a u n rwl ask*JP, . *~~r 
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o noteh It4
a n
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as in num~ber of FSP advisor's numuber of Ice-boxes, and number of 

nuntrained. Thelast is aparticular disa p0 intmt, intat, 

*on-theball --f-3boats--Vava'u)/S-years/6-months-per-raini'g-sesson" 

oemight have hoped for as mainy a~s thrytane atrF *hien, 

rather than th~e five that resulted. 
On one level, then, the program has nt fulfilled isepectations,, 

An in-depth look at the situation yielts 4different story. All thngs 
+considered the poor promneismrI kltob a reflection of the 

realitie of worki~ng in Tonga, (with Its related transpot supply and, 

infrastructural short comings) ad te after-efcts. of Hurricane~Isaac,, 

~Y>~than an indication of program failure. The program has been con~tinuhally 

fa4cdwith~ aseries ofliting factors. Some of these were: 

7A Lack oIf frstructur spot facilities 
Hurcane Is&&c damage ~ 

0ifficult of obann at to repar boats and e~ng~ines 

(prototype modelfo wich parts ware available only ro apn 

Frequent and len~gthy equipmnt breakdown as the hard-used dwo 

* bots aged 
-'Gwl~l ack f spport Iropair facilities In ona 

Fisheries understndable preoccpation with their own pmg'! 

puiorties and problem, often to the datrimmnt, of theF 

tTheore wile it isteptn to saythat a pr'ogrmwhc,has. 

t* do so Prgrs ha bwmc lwrfhnhWfrad1r 

pi'adas well as expected, but nonethless his bwa procodfg If 

nts 1)il. o bt Sand N,#FF Fisi.."Intheopinlo 
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capacity wai rarely. attained, due tothe previos -etind mting~ 
~factors. Amore acurt idcation of how wel thia'proram has 

Sperformed was given by'Gus Comstock. His analy. aofth roa 
taking ipto account all of the considerable amouten ofdw-ieo 

Sthe demonstration bots indicated that a aimu of 8 -, 10 f'ishermen 

could have been adequately trained. 'That 50% of tese did indeed 
comlte the program isboth reasonable abnd encuaig Th rogrm~ 

deaiedpurose(a nM. osi's1983 evaluaion) of establishing 

ac rcial artisahai fisheries industry inl Tonga could ther'efore be 
2>Judged to have been met inkind,, although not inthe degree originally 

envisaged. Asmall core~group of Master Fishermen has been Produced, 
along with an uncertain but relatively large number of other fishermen 

- who# as cr~ew or otherwi se, have received samne degre.of training . This 
aci vsthe progra ups of improving Fisheries Extensi nt ann . A 

Inevitable b-roductof this a ent nraefs rdcin nte 
prorampuros. Teegeet wha preen finhcrasdt, asn'thet o hrase 

known with any accurecy.~ owever, the increased frezer"holding-

A(ascapacity inToga reported by Gus Comstock, 30mti oshlding 

''1capacity in all1o Tonga in1978 vs. 127 metric tonis in 1i83), increased 
- ~ ice-blockc production capabiiy (fo.h aesucI600 kg/day i 

~I.4)1976g vs. over pWkg/day In 1983). and the daily availability o 
fres an frze fishv~-1
in oth Meiafu and Tongaapuall, indicateIncreased 

I!J!,~I1 f~~ish production., hs also indicate thate prga puposes of 1~~ 

-~I ~~"Incresed shore facilities and imroved fish marketing Infrastructre,1 
l44$.- ~' -1 arel1also being met s1~ 

J~ry2f Fshares P mt-lr evelowl n4, 

414uto AnV4II sumy'o f h 

4Si; "-l 'a,. , Met-- -&$ 
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~operations no h defunct Halapiendeavor or the rprel 
sucesfu 'Eu*as' must take overiew of theei*.a progam) brolJa re 

fiveyesar prgam isceranly 'truethatthe progamu hls not 
perfore as well ashoe for in tie original goils, pur"poses and. 

~~objectives.. It,is true that mnygpals and objectives were either 

fisermn
ecevig taiingofany sotand prticularlyacieving 
Master Fisher'men statu have not been as high as planned. Nevertheless, 

as7discussed i1n the previous paragraphs, the program hs fulfilled the 
purposes 5Tfo wichd itwas designed, asbodydfndi previouas 

Vevaluations. The falre to achieve specific goals and objetve and 

e nube 
1~rT4<~1~very poor cost-benefit bradown and could producesw pessimim a~ 

~t ttov he alue'of the progra. But even this is moeadion 

prdu a ge s of trin d fishermen does regretful p o uc 

Sconsiders the overflow of benefits Into areas outside o h,)n1so 
program gol n objective,7~V~~1 

f~~fect of-h Nigr Prgramw vntPwT&V 

There-- ar tUooUU aJb!VW arm InA <t-o--<-- A-curn S fe 

Program~~'5'ha a~ treenou Impact Thefistof -as eIsth 

drmai re-orientation of-V theV gol nbetvs fteGvre 

rea cumnton-h ucmn UW * WW/ Pr/apanem Vrisa 

ffhn-rootrhirhsth ofpouC g6a oat gn 
V'S V"-'V'"S'V iA V ''. V'7I~,V~ VVMa
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Rola todt tiuumssiv artisanalfi 'r4sprga istheothe 

4it goodl*portio te discusonst~~' fi 

popr useOf tesixtyplne boats. Clr sm for of 
Straining proram wi be' required. TeFsrisDviof theS9i1A1st 

o"''<f Agrcul~,Frsryadtswvfs(AF aUlaR1ckhsaee thatr 


pevntsthm training,of taf fomproviding andMK loks to 

4 4 ~.,4. int' ben a pilo prora toa' reeachngan dveopngson 

fisheie trinnproga U o theprbls and~pico.tast 

creteso4 an ifclte aeb rciidinWucmn 

metingthim-poblam reas w Idntiffe14.a eliminated. Tat timae 

creat5ed deay in the prset programwsuavw, be WPMP o 

-l'ta uneirbe Th rkplFseis fie fM pme 

Imac on pr-gas& betvs 

da -of, re 



repair bot uin ,mi,ropern effectiveueofnxa/ ihn 

-0-440 offs. uhapormIsconsiereA#~~~ 

tot ssential becamsthe new eeto artstalfihnbotar 
nea~rly. far ahead~ofte-xsin SPdmstaiY otsawted 

ugu m nlewqSboats are, ahead of canoeu, boats are a qat a 

fonard. Prpe ndtor* rinn Is vital. N.,,.adista 

theydoaveenw s aavilable nwto flilthis role -andot 
therefore Is looking to rSP tor auuistancpe. WOF toels that FVP In K~ 
th pothsb h rm o n rmomto fmi-i 

fihmemn acme'iat fisho. In addittomMFSP taff hvebo 

able to fill 4aes that wer vamant du to;th akofFsr 

extenuion officers. Acontinuato ofsuch servce is hoped 'for4. 
ly msking use of the knowledge and experence gained duig h 

prow FSP-Fl shre eeopetP to create a nmtaining 

Prof Will m"ahiz the benefits gained tin* apnrwp that othnIS 

-

could only be considered marginal, at best. TMe benef It to Tong would A 

also be maximized, as would the benefits to VSP. Th am proposal wuld~~ 
closer IM rYW9UoUWA~A~provide fo WWoerton1W3Ms oldrmv( 

FSP the, burden of boat "Ittenseair that hoered the old props;ms 

would allow FU~ to concenrate enirlyo hait as' dopelest tannhg; 

would produce fifteen~ additional F5141-rained Mister Fishermos pluas trained: 
crow; and Ow would further4 the creato of a cmor1al fishigI tr 

In1op, with the related bonefits of Increased fish productionlo 
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prOiietjv# on the Osis of beingj 4 pilot pr~4am to O$volop 

a44 fisheries ~Iini.n Pcrgrm, 

fiheie±4 
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7M gound 4"dk OAM1 7t" -- rktg 4hrad-I sm.sitat n 

such~~~~~~2 bakrudioal2ogtena h n h rgaeas 

allow Inivdul' Ideas tob icse n hae~mn h~ru
 

'Tel progfrm aowhe tomtainu te eanlis ote isands atk 

iof tim om POrersent this imremeng uitp IThbisntof 
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kopportunities from the Catholic Sisters. The membrs also have access 
to arou-lca-,ateias-h~-teYwoulJus assubstjiut -foe t,

imported gods. Als thyhv te akground ain the embers 
whiht~p colduse to run their progr~ameo o xml, ayin 

Lelmatu'a, being well educated h~as been able to4 seek financialV support$
from other agencies, especially the Rottery..,4 

Suhmnmet 
>7ii ~ together to~make the progr&me in Vava'u quite a successful one.~ 

Vok 

MOAPAI VILAE OMEN'S DEVELOPMNTm GROUP ~<---

VEven though there's no full-time officer who can devote his or her 
-k44-4.-time to the programe inHalapai, there are still many village woe 

dese opemeatiggou u t s c e sf l y
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On ofN~ the major~ prbe cofotd y4. rgamei a
 

sobemgrupConot>NIbid~ti kichn toterqirdsadr. In> 

lack~~~ locatheefpepenof thiaknoedg 

grso tends the mbsence? ofa fo1tiehedofficertocarouan 

Thisiul uit of the group s activities. lomkinspectio omncto
 

lo standr
Th financial ofone nmsto dhsands also 

ar some group,o tlnt icb o the vcey poo tiania iuatowotn 
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'.tocontinuS inl the Kingdom" 

'1'"also.'recommend2. 
 that4thre should be a~cointinuous inspectoo 
~.<the group's activities done ona_.2. ~'">'. auar__ba is. Tiis would keep ''2<4~ 

theOrupi wrk~upto 'dteand also it encourages the mwbers 4to 
hard all the timeo 

222242222. 2 2 .. Q We also reco mand tht h FSP bestill cotri to work closely44 

wihh Cahli' Si r for they rell make a good contribution..'2 4..'4.2 
tthe prorame especially with repc to the trainingprgam 

4 2w'. ~~that they' offer. '.422.24'.4.4.'44222 

'.''..22''.work~ 4r~ 

4. 15f that a full tim lacd i th alo oud recomend ofie be 

Hlapa' group., If possible there can also be another field officer 2 .. 2'2 

located inone of the outer islands to look after the islands. And 
he o shan mak monthly reor to the officer whsich wolba 

2 ~ ~~~~placed in Pangain.,.~.42' '222' 2'224244224 ".2. 22' 42'4'' ;.< 224 

The st~ of th .. '.'42..WmnDeeomntPoram n together 

ofthe finauniyle aure bengIgnoed mnose o the tin. For244mle 
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do not have anything to do occupy, and hence avoid being boring.Swho 

,Mor~e imotnlte programme has given the people at the village, 

Sno 

~ 

leel wh re n ee the ch~anrce to have things that they would have 

access to9 at al- Akitchsirt-oiTR-ilhiigaon is a g!4i~ihJi777 
means~more1Uto hr than woman in tonwohsaccess,toea etter icom 

The support that the prograume has offered'to the people is great and is 
also multi-dimensional. Anid isalso felt not onlyby the mebers but 
also by their families, their relatives and the cosmnity as awhole. 

The prograsm being conducti I at the village level is a very 
thoughtful idoa. Not only it-upgrade the village but it also support 

the people who are regarded as the grass roots of the country. In that 

7 

-7TO sum. up this paper, I would strongly say that this program be 

supported and continued In the Kingdom of Tonga. It has beared some of 
our ~burdSen and hence give u~s the AchanceA to look after other oatters that 

need our attention, Furthermore, it helps to supgrde the standard of living 
the villages and also gives themembers something to work for and to looki 
forward for while they're in.their own hom village, 

1, Ag Evlato gf h4S nette ulD im t 
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AnEaluation Rgrt onteFtalua,'Arutura Tainin etr 
pr"aredby h4 Central Planning Dgeartmntk Tona 

The Fualu Agricultural r'aining Center (FAiC) progrmwasbegun 
in 1977, under "the Operational Program Grant USAID Asia G1323.2 itis 

Snow inthe final year ofthe grant and as such wassujctobha 
~A.~ yearly an ia5vauat~ionI by Mr. Barnard Hoste. FSP Evaluator, and 

. the Central Planing Department (Cr0) tem (in this case TeOWt Vaipuna
adDenis Wolff)-. hs rogramws thfirst to beevaluated (on 

Jaur 18)~ duigM.Hsasvstt 
 ona(7Jnay-6Fbur)
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Pw ~ , r-fa ischool s -wr 
beu throughout the Kingdom of Tonga.Alhv h a olso 

providing practical training-in agricultural mehd-adln aae 
ant.~ 	In iti~lonl, some acaaPd~taiin als b11 it~F1Uis provded ut 

is1subodinate tot4 arcluariig FATC ispone of the" 
4firm~ 
 Sth 

Church of Tong&, which has tuken a cotni ntenso inerstinth 

schools, anld was set up und.r the ausites o UCatholic 

The FS/ eDtm met wimk Pousi 'aTolos, thei FATC Director", and 
Investiga ted any differvnt areas or the school. TM~ students were 

WA usd tscolgonso the tax allotbent be ing~ng to the. 
'~ 	 G444roup asitneI fladOertins one of, tu, practical teaching 

mothod used. This can be vieisd as extenion studies, or Uom.a 

Mhe goal is toprovide a smal weu~ouveloped plantation uo rdain 
- ~ '~"~""'~ " The entire sibatont FATC ws VerImpressive.~ There sems, o 

,be a w .levol1eeinfrastmuct of blss and wwros 4., 

acadmicand practical teaching. The evaluation teoo Inspected the' 
nwchurch building, the clasorhgstuethuigtepgo 

444".o 	 sW A4ll were wallkatradfilvtlrI h 

curriculum,'ne~nrpgns~~w"a~4 
444e was4"4 also in '4otnt~oskwihterlrri 

41ndn 	 goa oficraignmStf f ACTMshmo rrvl 

Ali n l u -lud a4 s o i
4a of,4a444444 	 t 4 

wY. 
o'e l ~44 a44"'~~~~~g ~4~. 

' "4% ~ 
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relcrdittotprogra,but desperatl Murd'm46itn 
tua-aes df-hg,66 Wrj- ins e
 

Thsholgrdent, whch not onlyy rovidafo ort~ sihoolbt-lo 

in a state of disarray owing to th sch~ool recss and outs rk ofr 
 -

th tudents.~ Nontheless, the vreyocrops engcutvaedws 

impressiv. FATC is nothing ifnot inoaiead itis rfted 
~, in the choices of. new and desirable varieties of crops. The sale of 

crops als e urn'ae self-reame an moivtin as indce by 

One clever student who, through hard wrk, good pangand
 
~~ Judictous Crop selectioL- aal Wen
~ Judlclos owas bleto arnover ~T$2,000 in one scoo 

wiingjpess to change twrdsiThe"~t nowdirctions isalso wrfleted 

win thewpcahcrwy section ofFA Appr'oximately 40% of thescoo 

grounds is a comorcal fare (plus 40% cattle padcs 10% student 
for"js, 10% otler). ft goal is to mke the school financIally self~ 
surfelcent by the commercial sale and Lport of agicultural produced, 
Wether complete self-sufffcfir~ is attainable is uncertin, owing 
tothe vagaries ofWathew', Mnaj. an~d demand for different tpe 
ofpoue hr every ras, thogt toexpect that a goo4IjIs--

V1protabe, mor are prdcino te ros hsai yt 

ra~ o uIschratisti of FA. 
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fro uncertain begining to be tIe~s ftar s6 1 in Tonga. 

Shighest levels ever, with increasing applcatin as well ietak 
from the drought were mniml* wn to good organiztoefficient 
m*Uetho and hard work. And the goal of enouragngc wrcia1 
farming iscrtanly buing not: 45 students h~v >,datd
 
surveyor 29 revealed that 3are overseas 2have diedo and 'that the-.~ 
rest are all small com~rcial farr. The students clearly reognize 

Ano stwOknts And by WIN~ only I dropWoutfI21 stdnsas 

mr. Mostor all ofthe4 other specific goal$~ And objectives have 
- also been met. Evrthn isgon eywlindeed, and It i 

difficult to suaggest antigohrha continuethe goo work. 
4 ­j< There are a few aroas thajt boar watching. -tfighsbo 

a> probam In the, pals 4id could beor* inth fu~ture unless carefu 
at4ntonis ait ths prblem. A specific area ~ithaold use 

woul be a safety w~ur Intem faystfigcags l 

th W~on ~O l Ti soudbeoaid gintfalTiheWatriued aciv invwwwu.t ofte.Cthl h I &js 

ra WeldO be*r It~ iusr~~ 11 tO anyaftf inchaeriv ll 
~ 4 ~ --fore"thlOAM *11*adiV*- iv in" nyeffects IV 

-- - i4 L4 



A~passiv itrest could4 haye deleteriose cta 
rereen 
 areuction in tqualit of admistration and 

Finallye ue IOn of fian~ces must be considerd Th
Pgr.sdong 11,l but the large .financial ipu throegh FSP 

il4 argely but no o e y re p nil
ollyr posilefor this.Ao It wouldb 
~" '''disasterous to preciptousaily utee i A 

'~">~' T~~ww ~ OffI all rfnancial aid. h goal of~AthAd li to'"~ be Self-uffcientI Until such timas this 1s 
achieved," on until such time as 

"A' 

it is achieved to thee degre Of FATCbein abl to on,& small subsiiY fo te ra.sc isth"subsist 

A d~5V~h~ C~tinatin o fiancal assistanice isessential. so as tonot waste WIat hi alrad benevloed 
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ARSPOR ON. 4M -F. P EVALAION OF ThI VILLAGE WO-ENIS
djV3LOFFKjW PROGRAM-. by the Central P.x1gDeatpi 

11~km~4 uu*1TeCentra I 1 0 L4h" 
n
-#M ng" PA nta.at uig one 

ofit fuciosb corintn rua~oalpe p ae. not 

onywith goverie ministrio1s/dopartmeonts bu a.s. wiWoter 
Snftn-xwernment, orpwinsat ions such as the Foundation forg' e~peoples

of the SZoith PicAct As -part''ofth FheJ.5. evlation'of their~ 
V~aageWomn'sDevelopment irograamm#tite villagesl $n Toapr 

tapu were Visited, 'These were: Fatai Toekiu, Hasilamea' aat 
Fahe,#Vaotu' uo Hourns,H~'elalop 'Utulauz, Pea, VeOtongotLpaa 

Due.'to the time 'teotor we did not tShorouhly inspect each of 

these villages, In general0 ayYOf the problems faced by each 
vilewere veyiiaThe aftermathofCyloe Isaac and the
 

roght tat ofthe villagesevre+ + + olowe 'crnlha soe efet +, +++.... ... + +*+ . + ++' .. ... .4 ++ ++++® + m . ++. + . ..m....-- ++ - +++ ++..+,+m++ +++++++++++++ m+++ + ' ..+ i+ + +:+ +'+

< programmes, but despite-hsfc oso of the groups still anaged 
- to make some progresst,although in a very slow taslhione Most problems
centered around a lck'of funds as asi lackof toouaioal "Tpwos-A~ 

44 + + ! ;+++ + 
V+++V+++++* + +++ +: .+ -V' 

~ tise and skills, espeoiaUy n the areas: of poultraising wAprv
construction. Many villages emlyeql one carpenter to construct 
the buildings in sequence. Many of.h gop are still waiting to 
take their coconut stem to the Covermeat, swill toa illing. 

i +#++ +'+++:+ +.+++++++iJTi++:++ + +++++:+++++++++++++++++ ... +++++++i++++y?,++++++) ++ !+ +++ +++++++ +;++++++:++:+: +++#?i++++++++++ +?+! ++++J++ ++ +I ,++++ 5++,+ ++,: +Zn odder to solve these-rbes an-s-t-ha nmlvn 
the objectives of the 'projects# continued project monitoring is 

aent> is f 
.-

Vvital, Tho.Central -Planning Dope iully aware of thae rolos 
played, by Sister Tu'tua and te other~sisters, both inTongatapu 

~ 'and the outerislnds# They 'are to ba highly commended for-their 
Sefforts, urge to continue ~4 -I4~ 4 W' ~ 
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bul1d1 g a ~wos/toiloto in March. One small group plan 

Pyt itrnport the coconut logo to and frmthemil 

othrwie tey willpay lo0t for the cost of mateiasr~ 

44Thera 
 ~@~ are seven gtoups in this village*, One gcoup @f~k. 

4- ->4-- five has completed 2.,~-kitchens and will buiild tw mores' 

3. Rantuilmaaa VillAge, Seven hurrican relief kitchens 
hav boon-~-44-- built-4 hot wit F,4W suport These$-have 

encurge oter --to~4 build kA..---~ichens,..L~ 

4.N--- Vilae Groops have bul.tiet u r 

gra ased so becu thecapete haaful im 
job,4- Onl 44---.--at 5- toilets4- 4-4-sotns)cmpee 

so4 fare44- Next prjc Is- elcrct for the homes*.-~.<­

planninig put ppe-
S. M1uLa.IA* Village. Fiv oups tolt 

64 4-&avlae i rup icescmltd 

-4­~V<4-77~7#4 Uteas ona e*w bthoaome tne toileet hasmalted wth 
W ria-4- re ie os - - --- ­

,4- -4 - 42 

%~~4-4-4~4- -44 -,~-4~.ZI ny4o 5ties(ihspi aks opee 
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It2/N~kZaVU:A large area with many groups*, Kipaha 

alone ill have 60 kitchens to~ady for inspectioni 

'FebrKury.~ 

Onanury20t 1984t the 181 Evaluator and Levita Vaifuna 

~~ <accompanied 'Sistec Tulifua on an inspection of a group 'of 
villages in the Pea area. About 25 kitchens all rcnl 

ompleted# were Inspected. A typicl kitchn< has a'fram* of 
'milled coconut. wod iron roof. concrte f loor ftn.ie 

water to a sinkr a'soak fit to~take the overflows counter for #~ 

washin~g up, Furniture includes table. a~nd benches# safeaLor < 

food and cupboard for utensils,~ They ate about 25 foot x 12 

fotand cos 20o$3. An extenson has a raised stove 
,~' A' '~AI-~and umu for cooking., ~ A 

Jua 'oina Ah~hoOffce <Aenio oft*Ho*R 

S*wsof h Deprten 4'> of Agiulue wa 'pt 

AAAA~AAAAhaveAex­at''A th not thrte exenio Apcin 

coa'n A"len Sitao sh re-.dtadapwit th 


LotsA'' theA~< vau of th pcotan Asa' Most~A oftet
 

opt 'of the group[ hav now ben'A"A hcuh'h Po 

tj, toI be goeIosua Umimimniahief i 3.bmrjqeg ad, ""tMae 

V*~~U h~4 W4O~wb~S*~Rv~aCtP~.w A'3AA 
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1. A500 gallon farQ-coeent tank wich was bei.ng bui.lt 
AVbwe the Evaluato was-inPangai'in 19830 It2 is in go, 

~4 with a few minor- cracks which have4 self sealed.4~.4p4"order# 

usually happens with the fecto-cement, tanks.<"2<;This~ 

~2. 	 An Assembled metal tank,, and the materials for about tw 

dozen metal tanks 'in storage# Bowen explained hoV.,the.-;L 

tanks acoe pop riveted# the usof mastic (sealant), and~xj:,,". 
discussed the problem of tank leaks.> 4 -<-	 :,;$t 

4.mateial The for thstadte 	 ehdo akn h
 
4 4 


.h~.4'4+iused to abach the klabd to 4' 

their~ perwho$ salrie &t en ad ynPwie 	 N.U, i 

an toeslt ths iboto thre tetat will continue to
buneng 



build,, theo metal tanks,~the secon~d will make the slabs, the 

so that all 4have some time in Pn i 

-The Evaluation tea then hired a trc n iise h ai 

-. 

culated system built at Pangale'ougi4I92, This has a, 
Southern Cross, diesel which pumps the waterfrom a wll to a 
tank about 25'foata high from, which it is reticulated to the 

houses nearby, Apart f-rom one pinor brea kdown quickly f Lxad 

Ihas operated very well (says Bowen). 

7 

~A- A5#000 gallon concrete tank at ?otua has some minor leaks 

which need patching. The catchmant could be used as a small 

-hall but no attempt has been made to do so, The tank has not 

been fenced. This was typical of the other tanks visited, at 

Holopeka and Koula, but all ware Inworking order. -At loulo 

one of -the double tanks was locked, the tap on the other was 

broken and a man was climbing 'a,coconut log leaning agakinst 

-'­

' 

5~ --

-the tank*.-------top he dipsjed, the bucket (cea? in the 
tank to gotwater# ten carried Itsome 1distance -to hls home. 
The operation typifiled the problems associated~ with public 

-tankso and the-reason th-at V8p-decided, wiselyt to change 

from large public tanks to salprivate tones, 

-' 

7'Brother 

'After the trip to see the tanks the-rap valuator 

christopbere the 4now principal of It*Josephs 
cuss the problems of the fiala woa's 

visited 

to ds 
pt.ec 
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agiutr int the seio fom ofiIthe)Catoli sheolyo 

than those ruaa the otaning r*I­w~gong In alread 

ScheolATin ngat a4tobilding rptatio cfrueuyon 

appear thatbeitvnithav regona sgnifanc$peac n 

vital* Tht I noluteve te emest posslit ovthat Vt
 

gest thathe see 9 PariJesIsto Panbtrodkcngthanuto th 


'Kagreeultha e pntogram gone downhl Sisterli
seaso ic school 

w"gas studrwent Hepoos to ask ti3hae Sisbtero bavigeoun 

(w hosae at goping.o 'a9 sitenwho can te ochargediof ta 
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S&Christoper ao pointed out that Peter ~onga-han onakd 

>by~the Bishop to start men's groups aft.: tho model ofth 
~*women's groups. Thiswas of great interest to the Evaluator.' 

inatedscusins it Sister Patricia Loamy she said that 
she fel twas agood movep and hoped it was not too late. 
The VWD has resulted in~a tremendous output on the part of 

i>the women# and some Sealousy from temen, who feel they are, 

The Evaluator Interviewed Pete: Tonga later In Nukualofa. 
About ton years ago lIP sent Peter Tongs for training In Fiji 

to the Bergengren:1nstitute and then helped him set up the 
Credit Union Movement In Fiji but he is eight out of this 

nov. Peter explained that his work to strictly development 
3and not pastoral, so is at present setting up groups In 

Tongatapu and getting a good response. ne Is beginning with 

a survey of the food the families eat and have available. No 
hopes to improve family food where necessary* Longer term he 

hopes to promote toed gardens which will supply local markets 
and even export markets. 

At this stage the 3valuator does not reomomend including sup­
port for this-in the nov.010. Rowover, rS1 should be aware 
of 'the pcgrm and be ready to nurture it an we did the VVO 

bac uIl1?*7 perhaps ngtiattag a sm512 grant from an oef­

gaaization such an Cavistian Aido 11 the progran Is Sucoesn '-; 



l in ould be included in uueOP.I a great 

fihn boa withadieselengine._Theweatherwas f ino an 

-a aws h isalan. ilag in i bfirs Thef surrounded 

and highl repce bythpgs The pg r etIsd 

the vilge anduth ush5 egineyon theaefowasfuse for 

One rsatof th fe~xtneitbth the g.~adensarnogow
 
rih ote ecFrmryteewa iesti fbs 

befor th ade*sare* Aohr motatcsut h 

Tow Offce tol us n httht, r owfr ao sub 

was the fact thet yirs ignd&tmy villagbe s sro4db 

44)14123 metl taneke pov beenabundead the tad bIsetey boute 
twent ofte* bothl-a bo ecdgis h 

Sealan4All exceptfie had leaks#t Ien soeot well9ts hnnand 



beenpathodihcemntand the patche wm'*fairly *fec-o 

hldwih abu 

The Town Ofiesadohrlaesalsoattended. That* are1 

fou wome~ grouips# one a group @1yowng people. 

A metngwa hewomen$ 6 eepesent,. 

~pn's In all the.2 
gropseach member hax,,a (personal) bank booki, and the target 

in a kitchen for every group. member. 

A rogh lndig. Alocl bot cme ot troug th roos a 

p.-+'- us up. A ste clmbu aclf. ota usy 

- -A>org goffoot~ lawonglow grocal bi~case th r o oiti 

th' tans to cliombofteaplakd
 

Nonethe ofanks age proerly fenced and hepis too. 
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with ai patndanus mat; tilk, 110useholt told U~i tl'e Chickensi had 

been peck in ait the M5i;t i c ind C..1u11inki leahn. 

The !Ntji1 .-i lifoup, 1e lo, A:. V~ aI u I I t 1 .1 t earn~ Onz tile 

ji~i ~ndki 1 1 1 tj 1I . t 1 1 ft k it, I kCa 0 )1 k~pt ko I, u i I d C'oll­-

tak~i 4 t-tt: *1 zi-~ ani1 4 ~ tr 1 ov t- it tI.ilout It tttiid O O 11 

The~ teirk biilO 1i l yl the cteet ( 9 o 10 bltitj J~e til 

Arrivved at 1 p.n~. atfter i tric~y trip tlicouqh the reetfil 

won~t~ .touuil oticeo Me-t lj t hl- V1~1 1.itf 0! 1ecC- .1fi~d ( tht1 

The, )':I, utidet!) ftsc~t- noto; u~r; t he- ol ~innt t i V I~ V o iI illy 

?h~~'Ieift ill lclex ut t it 4!t*4! ~ ~L*uil~. 

It11t p1 



The t~ink5i ire in fair condition. M~iny have one or two leakii1 

Moty pitlld At~out liilt of the~ t.3pa leaik, vome at the 

The kice t iil .- il tiii . exep f or qut mnor 4,e t in 

*~~t Who**. 01 i1* tipJ.it Pvr:J' id votts a nd the 

othe! Nw4X4.~tt-'Iv k jI CLh: 1A~ 1 1d t t 0i..c 1~ I ii 

the
eutjV kl1 Va.vI Lai 1 .ey uhnI-i t iItchrgi: % I I:htd 

At 9 .t ~ -.i tetini~js ~ i~ T he wotaivji Vi. itt$ 

k)~p'~: t/U:VI 

roc VI l". Wht h 1 1 heO V~ ti Ti U i t 

Afn I f11t) f I IC I Jit~$1*1 k: 1 t- t jj 

a t oji IJ~tttiS I o 1.1is d 

0e*(Cn'0i~IhU' Vou' 4'-t ve Vt . 1 cn 01 if 

Tunu1z 4a ttaihuder im .lI 

in tidditi nlutothp 14 Woot~qn kicoo 411 26 tho MOIJmtw 



have completed "Toniqan" kitchenti - made out of local mater­

ialp enti~rely. Sorlie of thatne have a coconut timer ffame and 

sor ti rt- OnI y rooZfln ton and cenntt 

There aire about 30 w.1 1 -; on the i m-.and j wte sa~w none that a re
 

Cap~ped 111tI 1"Ot tldu 'i4 h II P11"11. 'lit i Would ma4ke~ an e~xcel­

lent 1 ittit l ,t* )tt- hte and in thh i thet ii.~d 

Arrived ait ' p.m. and met by the T'own Officer. There are 

tour t'eefi n the worien'.. tit~oup tit 41 Iet 1'y !;ite a Petil-14. 

tot i ' Ol ' i i'- t~j Ih lL Id 'a± t I," Ik*1 C. li , it c ~ 

t It~v ; fIj1i 'glit I. I he L'iI Ii4 . 1$ oti ' it j I P 1 

Thereetyt~n~~~ ~ ~~uU ~ ~)I.i~ t t~ . TI I h:ouIt I e 

Thrt 4t-a . a £ c dt it* Ite jutI 11iiYe atee hItlt vi h'o o ttie 

Ttwre tltl t 'C£*u.e rei fit-ti 1hiuw~ lit ) t!iv Iy Ihttiru .1(1k0 

Th(:tredIf"r 11CM-ittiol tiii kr tcit by thotiooI4 itul on thit# 

-s 4thpo~el %'-0rof M'otl 01 I~liI*Ie~ til )a 10114 



tank in one day. They get the uand from the beach - no 

gravel i usied. 

The kitche m., ini 0' Ila were of poor qud I ittY. About one-thitcd 

hdd madte lit) .lIt. t eip1t to col11)1 tv t'lem by a(ilizo t lit coovk i q 

glect ioil, .1 thiouqhi tilt-, hod p1 ou: I 'i~ t o do ;;o At t I t li I*:. 

of t 1'1 y)fiij)pcLt i t'll III Novct) t-l . Tht, fnt .i11d.1(1 . W~e.~~ o.lilu~ 

fail, It) the Iiceuthe tojluett, i~illd the vill.1qe In tjesner' 

al. 

The titnkii were in aii.ar condition. Neone haid b#eLii tened to 

Protect tht-1% flo.'- t-!'(t p I: - tmO'..c a : t'.dy llh1 . I a 

ind i.Iti )CJ tll~lt 114 I 1 e adii tieetI I Mt mill'III 4111 h litit We-l I clit .31­

d:.111)j4-t. ht.t :t1o.A ol til t i Wc-Ige ill.i 

At iLontio-r-i-pti andi othles III V. iv-:iIn~'u theu tfom la41 been 

e tvl1y blp ! h(- -l ? a1 c -ilin : . .1d tidtie.-i:. or tilt V11­

1aqe~l. Till ;. uln; III, tilt* III1 0W~ un.i Tle col', ~ e 

Iinlits tic ep .iltl 'u ofea~uthe £ti tteft l i~ 0i4t))y (l 

Thiri in ;in Itiol-irtoi tisiln itid biard to cup~rviae. Tho crog­

aiflq f I)±y~~~it war-, vtoty totqi 

The tu5 -r it g-tii I tl e~in hiu I p 1 afit!.1 h 44 jd] it j~tj erlitlo t~tp' 
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little ral since their comp~titon. The builoers1 usod tiix 

tubon Ot :,tict -r~ tatnk and Irv hothl, will molvei or 

The ptopIt- wt -zc det',OY 1)t .at ul 1t~ t itAA. P'o:f me fIy 

Trhe I1I; ts title 0 1ce I,*kt4 I it thIte i t ;14c t v -i ui0tj t 0 f 

orde , i.ik- )i it0roken 0own ii mt.) it It ea I to - rta woet on 

Order. 

Theto- wervt~ ilsw Iwilt iIth hortic(aivte () ioIt woo 

som~e It nuot 1tiwell1 Ill Too !boeb cttivoft wotl o;oE4 in 

thi.? rwautp flv ItJ( ~ i~ VW1*U.It: 1 -f~t 10 Cot.p1 tcto the fl 1t 

Inl otfile eazr~et tliv cU('hJIut UfdIla vef tot oftof)~iit ind itho 

too( Whrip It'v. 

A teetlti-) a-i ht-uJ ith tlirv vottenf, d tLtc4t-1. Th6 V'l 

Evi# t~u; Li vluslt I, t1i t I 1 :"Ch ic t;h I ItUjp cc tt 1)n t h ItJ 4 t' 1 

jI. k4f 1,1 Cf;k T 34 it nlj# II A4iktta. 



*1anat) "Iazid 1/2014 

Nill(rtt1et talhi' ,4V tfe-LI onf 	 Th v t an 1 1 de~r ibujilt, M.Iinqo. bu 

hi~d 1q-*! t~ : .1 st- da "' tJ e . 'I'llwy~ I-.-In miit of vnat'i and~tf( 

w iI I- tu" . I !7 -Tt t ht-I w u k.. ;: v .' I t iijn k v. hind I t k i 

rout tet-1 iiz I CL 1hall t t-g' 13t) i I by the '. upzi - tilere 'IrQ 

w411L ku jorfl. )V1r5t .1:t i t~j cu!rpltt( thli ki~t(csen, then 

to tiuild Ohvett '11 tolletti. 

Aa 	 cif 1n&0ifi,1. th talttjd-Ie) of the- kltchenf4 w.Ib dily ftir. 

MAO;loo .~1 te"*,*w var ut.)( for I'll, lut i :q-' Ivais 01­

h4vt: bbqt tk-t!: Aft tiot :00!t c usv e-~ ii 4Iro iteh I iJ 

women OtIll thc Te-tII 4J1"N1j0 p 4 tctI.v-4 Ilif.' ~tetlf.j witlh t r ( 

Aiti t t nit,ey i t-vti Av*na 	 ln t 1 1 tb i~oI~iei 	 h16iji 

fut c~ ri badI vcclj CCt ri ju~ r c i 

j 	 v flatr 0 Iov 1' q%I111I , 1 "'V 	 11 4 00 ­



leaka. One~ tank w-ii not- on bloc1ki - thit; will tie Invefiti­

Pri~or Ito tho iOu iidint. art til tzlIlk . th' fresh wa1tt r I-ipke pr o­

vided W.tol lot ?'tafy hou,;eholti,.. Tlwt ; filthy, With pi qjg 

wail ltwinp in ttiO rljot~ut Ithe o tie, l1e. Afterdt (d.Jtk Oi Ever, 


bui Ii W thei 1:vi*ltjitt r WoUld bv- felt ~ ict - t0 tifink it..
 

Tok ithw hid 411 1tYen comepeted. hmutst ;itt h i nq utied asn 

kijtcem, 41 tilotitih ar ~1io f of whoalv~ al *110m~e, 1'eo14 e 

coujld not eittotl 700 tr ;w hui rieine rel ief houwio, 

Thr 4r oftu~t 60~ voien i n kct2~)Ifiroipt; out The lo~ad­

.ed ttho qf tla.i .1it0 :44 t i~i-,4f Vt tj I I)ta .14 1~ Itj 

tint I! it op wet C. Th I tqeh Iti 1i ndv I I ti# I t. oJfI iti il 

tot I e . 

It Wi;* 1 P,*m. W14ef tI) r t c--OI II i i 0hel ont) id34j'. At t . ­

t ,;lh4 tr,141 Ct1tit] 1011 Ie\II 1 0 i)i I#$CiA 44yL1*~ It vaz 

4f4 It "t ! lt Ia t k I a*e 1~ 0(1'c *AWti Tbthte p I I onqiPCy v #0 



21.
January 194 VIatalu forriird P. HOiiO FtOW~Tilp 

Tbe PSP E;v4iI ua tor , iceon,pats e d by r!;P or , e r Sf i ni
 

V4k~suio1 ~i 4ncI Viml) Orj icer Aub. Ia viaii ed t zve tilanl1- tA the
 

iU11i I1,id~~iti a~i h j oull el Inbed Op t ot li 

Villlqe~ lt bt.ivy t.1111 ~Oli ifi;[2ee 4I6ouk 6 of 8f ki'-10 

qrntf:'tJ'Igru ytt*r1 oo-A £3to t5IioCntlo. The OftJh~zi v 

Cl "t. '1 1 d i 1 theit f- ffl rl 4Iufi C).tj[ Erooo *f~ r(4t 

A k t oiciiet i 20 ot at . I tbhe yery jv"Is 44d# -Y0 

P1tetv ,;1tOit (~~Citiit C:t d kjw~c~ zvt Wac~y 4 C.~tC IN40 ; 

no4tdti 4. IieI Ih -~±~1hf~ 



*Joining the proqriz has 11u t oved our IVy1ve-ts ell­(fai I 

c Oil a I f ui- t, ~v i~te I apiovd tth&eI aUI 

ot tht* vi . v~ 1 -.11t, i I e 1 .tj4g ( I ()h1*I~ 

k1k .. 11 u liYOM"( 4 ,e ~ Ti~I.e~ VI; t t fitr- it 

e Peh1 4~. 1 e Iia 'I'll vc v hii 1 t 11V~ :.dt~ c.Iv-i .­

r F ,5~ Pi~ ti* d~ c- 4ut c u %k~J~e, 3 h.klt1,e ilt .11dte I t'e11 i" 

Club t"(siiite .4150 40ed~ 46 a iuijg, of 104Iio tot orog 

They C-lo ~tsoI ot tile elolk~ titi twilit) 4 tt 'Of tI4 41601 

fo~r 1zt -Y v~it * ii.I,41 1 liqeL~orpt-iti'~t (tl 

I ) 1 L~C ij :*a (tid 4 c~t~~lsf I t I #C ~A 

1I4:*Y *ato 0 



Heal1th b~tt i~nptoved 4mong 4dultz; and children. catitmunity
 

Cooperaionit 13'1111rovtd qu e-t I - there~ iti a new '50pirit in
 

There were cstout twelve wonien it tttt Fning~. 

fro.-I V4ch OIu. litrv -lie two junior ip otup~ tio( yoUing woimen, 

Ttm qrot.p,5 have iit-ed -iot $50 to $100 ,eacls !Wn~e grOUPA 

cluh.OtijrI 1900 ee vuci*j f 5'twor~1Gfllt~i Iu'ii, cruer 

N~o t,4n hve tuijc 4r One 4n1 Btkleta-s "~ens yet kti~troo,5 

'The ') * itI kT *t.Ct Oj~l o r jt-tjti~ ~ vote~it 

Ton rf cei #it,) -v x f ot ti I t1 f it eY i h k! 

(@ Oo~iwI $(I;4 i 1ft k4cofI olo 



*Th - visits of the Sites-reofgratV<2* 

grm as-ualsotaughtu o or ~as ~a grouportoete 

T em Inspuece 4okiathes# bathcoosAnd 10 toiblts, 2<'4ea 


the like the vabovt thbe pmt ht tbnIpoe he 
claniess of their oe n e o cvillages,and taugh thdem how, 

"Ive chpoe wheatl asewldof tnhew ptheay wil dooe 2t
 

gra a taugfatths theyvare tougethr asgrocaoalso as 

wit a mat TheyIR!D pay2<<<22 10cnt xtafo cr ola te 

2< I ~-~ 2<22<2<2o2 



___ng f. i~-4J4-444 

The-444-A4-4gru bega fis In18#teeaenw4gop ih2 

mebrTe o40 homes~~ on the A isad but man families 

hav move toNif o uualoafejosOtnteUuly 

for~~th dcto ftercidrn hspolmrct 

-~ frequently*.4 

wars gouforma meing1but the egroepnoea4egroals agree2 

~~A4ever thre monuat fht* islands#uuman telsgrou 

'44 -o 

uths t0hoses on 
4opcinocnetaigo ledr do motl h44~a 

faies O 

youn eaUdrauion betor l poramhas tught 

after~4thoeir btot ofThe helthE Ospcill ofttheL 

u~Aovuaen the 

4bo bohooswork4toiltets hnae beemn bit h iase 

Thoe twho havieraa pit at~heyjplan a~nestets aagrlubet 

wishemoey.t of th 4o 
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On January 24, 1984, the Evaluation team spent the day tour­

ing Vava'u and visiting a number of villages.
 

Toula Vi 1lagq 

FSP provided $1,600 for turning a New Zealand tank catchment 

into a village hall. The FSP contribution was for windows,
 

bathroom, and doors. Local contribution of $3,000 was for 

cement blocks, electricity, etc. The hall is used Lor the 

monthly village fono (meeting), kava clubs, handicrafts, etc.
 

There are now 40 homes (out of 40) in the VWD. They have all
 

built showers and toilets with a septic tank. All have,
 

under the program, piped water and electricity.
 

The groups have now started a (cooperative) shop with each of
 

the 40 tamllies putting in $30 and holding a 1/40 share. 

This will raise money for further home improvementi). 

Toula if- an interesting example of the relationship between 

community development and economic develople!nt. An attempt, 

especially by an outsider, to i;et upI a cooperative store in 

Tot] i :iay have had limited appeal. Iut when the Toula people 

neededi money for their hall and other imnprOvtmentn, they or­

ganized and not up their cooperative utore. Tongani have 
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little interest in raisino money as such, but will work hard 

to raise money for a specific purpose.
 

LongmaDu is the third largest village on Vava'u with a 

population of 930 and 170 homes. There are 80 members in the 

8 groups, and some 300 in the junior groups. Every home has 

a group member. 

The Evaluation team began by inspecting some of the toilets ­

171 have been built under the program. All were clean, all 

had lids, many were vented. The New Zealand Rotary Club has 

built 17 large concrete tanks ill the village; thi.-; has great­

ly ease(] the water prol!iem. 

The Evaluation te,'im attended a meeting (and i fea'Stl) with 

about 40 women, the Town officer, Town Paiitor and Di trict 

Officer. The Chairwomen, in tears, thanked F;IP for their 

support. lhe program hal; made all the di1-:rence to their 

lives. For the firnt time in hi;tory every f1iamily hii their 

own toilet, clean and well built. It would be diitticult for 

un to under stand how thi1: hati chanqed tl,.ei r 1 iv!:e. Now they 

are hopi nq t(o build kitch,.ni:. They h.ave only ten in the 

progrntn two yeartl ;so have. )twit. be ui-, t) Ulde Iitgll( how it call 

chnnge tht-ir livtti. They were deeply uln.t. to heat that it 

finishen In March. "1'en:ie, pleane centinue the proqram', 

thoy l),jpid. 
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The Town Officer and District Officer both spoke in support
 

and added their request for the proqram to continue.
 

Tefisi Village
 

There are 30 homes in the program. All are fenced, all have
 

water, all have toilets, several have started to build bath­

rooms. There are six groups.
 

There were 20 women at the meeting, plus the Town Officer ­

whose wife it; the Chairperson of the program.
 

The women commented:
 

"The proqram has brought us together and taught tus how 

to work toq(.ther. !t has changed our daily live; - laz-

Bl 1k11; workinginests and .I i'ihf,. hifl (liven way to for the 

weaktr khz.d poor , ,;harintg with th.m. ItAnd han improv­

ed our h,.4lth 4111 out family livefl. 

4C=_ua_ Y111atle 

There are 6 groups, the filrnt founded in 1979. Program han 

improved clenilin-itiH, Ie(,, d ,t)1 Hl, bhiilt wattr tanki, built 

toilet.1tI ,11.,i wn t.r :ne.-i!.,'d. l,,tlth i w .ter, ther,, i1i 1e11i 

nicknens, e lecially diarrhea, monq the childron. Mout 
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group members now have a water tank, the poorer members of 

the group were helped by the others.
 

The target for 1904 is kitchen - 18 members still have to
 

complete their kitchen.
 

One of the older women spoke at the end of the meeting. It
 

was a moving speech, even in translation, and she could not 

finish because of her tears:
 

"When we began this program I had never seen a shower. 

I had never seen a water-seal toilet. Only a pit toilet 

and I dug many of those for my family. My kitchen was 

under - tree, it w;H; O.K. when it wa.'s not raining, but 

when it, rainn it ii; different. 14ow I dream of having a 

proper kitchen where I can shelter when it rains. 

Please continue this, program for another three years ­

anot her nine years; - becau:se the needs of the Tongan 

peopleI atI) r- at." 

£a1 Loa-VillauJL 

8 women at formal meeting. Getting late-no inspection. The
 

group repl ired the locatl hall with help, from -SP. Thi; in 

n ow ,tit,( i .i women' n (_-L e,, , for miink i nq hI d icr a I ti a d 

other 'It potti. I'hr,! ij dinee ,every Monday and Friday and 

the qroupts r itit- money (or their proqrim. 
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Very late, 1/24/84
 

Over fifty in 8 groups. Saw 4 kitchens - 'bry well built. 

One group has $130 and plans to build kitchens in 1984. 

Groups have planted mulberry (50 per member) and pandanas (20 

per member). Also plant kava for group funds.
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1982 

PERSONNEL 


TRAINING 

TRAVEL 

EQUIPMENT 

SPACE 


OTHER 


INDIRECT 


SUBTOTAL 


TOTAL., PFPENDITURES 


*SUBJECT TO AUDIT 

APPENDIX III 

TONGA EVALUATION
 

USAID - GRANT 1323
 

EXPENDITURES AS OF JANUARY 31, 


PERIOD: 4/01/82 - 1/31/84 

USAID 	 CURRENT
 
EXPENDITURES 	 FSP LOCAL 
TO DATE * CONTRIBUTIONS 

148,712.85 98.703.00 


43,930.68 32,117.00 


57,1.39.25 8,234.00 


5,656.10 950.00 


978.27 4,029.00 


172,139.44 120,261.00 


99,381.62 	 --

527,938.21 	 264,294.00 


197,816.00 


527,938.21 	 462,110.00 


1984
 

TOTAL
 

247,415.85
 

76.047.68 

65,373.25 

6,606.10 

5,007.27
 

292,400.44
 

99,38,,.62
 

792,232.21
 

197,816.00
 

990,048.21
 

http:990,048.21
http:197,816.00
http:792,232.21
http:99,38,,.62
http:292,400.44
http:5,007.27
http:6,606.10
http:65,373.25
http:76.047.68
http:247,415.85
http:462,110.00
http:527,938.21
http:197,816.00
http:264,294.00
http:527,938.21
http:99,381.62
http:120,261.00
http:172,139.44
http:4,029.00
http:5,656.10
http:8,234.00
http:57,1.39.25
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are likely to remiain unresolved In the forseeable future and long
 

term situation i uncertain.
 

4. Connts 

these four schools serve the followinJ DPIV, ot'Jectives.
 

.	 Actively encoura4).eh~ l leavers to enter frtninqj 
(icourajin-jn the develoufRqt of c€tvvrcial agricultural activities. 

.lrmrove the a,1 inistratlon. ,nnjerial and tectnical skill in 
In the sector. 

s. 	RECOMtlWArTIOM 

That the final Report of the form School Training Adviser be noted 

for information.
 

Dl (CTI Of PtAN.I8G 
I eptepber. 193)
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VILLAGE WOMEN'S DEVELOPMENT 'EUA/iONGA
 

FEBRUARY 1982 - MARCHI 31. 1983 

The island of 'Eua is situated 41,8 km south east of Tongatapu, 
the main island of Tonga. It has 2 divisions - 'Eua Proper District 
has 6 villages and [ua ro'ou District has 9 villages. The 'Eua , 
Fo'ou District wls first established in 1946 for resettletnent of the 
people who were evacuated from Niua Foou after its eruption. The 
island of 'fua cuntains ,t total population of 4,486 in 1976 Govern-
Il It Cenj¢+,us+, 

The Catholic Diocese Village Wo~rrn's ()evelorrnt Progra.ine was first 
started in 1915. minly for Catholic Wcx-er, but since the FSP/USAID 
financial assistance began in 19718. this progrnne has expanded to 
COver" tht outttr i 1,14lds and Ichlutd,; w,.'i of all religjiotI
 

affi iat iur1. in Iw t .tIJO. i'alnd t)roup-, IiCcludirg Tlorgatapu, ha'dipai,
 
Vavu tiu IuaToput.0ipu and 'Iuta.
 

The t( V'1i041j, WWrtWll. thv, I oly.n t Pro rv reo wit. (I r-1t sterted In 
e)ttv-rtteIr 19101 or it thO* wh'iin() otf Y.ar 4 of thit; progrartr-e but 

Ito village ste.1+ 13i V41 tit-Il until fi jhruary |Wlli. he Caitholic Sisters 
(it CIeVel CE~coir nduc tted ti 5reiIrie*. Atter tht. vll.iqt, .rm.iimr, 

the w o'li tf I vi ,.,j-' tit' 'J3.111 Of i1t totali itr'tr OT vtillt4CJPS 
foew',d.'' s-,.i 11 . inj qe Wiuti+..1 tot~ll t~ rshi p of ;Y/v|thu (i . To 

'Itia W(, h l.vt h.i* u '1te, th, Vill.-, ' t . I)*vo'lupll- it er ev'(1v 
dlt'v'e tl) .1 tut, I) Yla-I r+tlte hI , r t+, I +1 1* ,. (of Io'r .L tif t t umber 

Of %Jlt I ( l .l'i t*'etJ d|l1tf y! I lhh t e'u-.%jr (f lt-opl (1I Io(j *.(srved 

ir tl I-L tIy i'. I ;!o . I f. .t' t II* to , IjtIt I bI i.,ed to bt thutch 

Iar-jcer ,Iti" ljrp.iey to (It- dlup)ic-ittlou of , utIwp . activitie.'hfy non mewbers 

Of V41r uu' .. Init , 

.The Iua VIIl.,j,. WtIr, ( i" (kveloj*'ilt 1ls 0l'(jr.Irb I- .tA.Iffet hy tm 

Olthol Iti . tt,'.. " I M %( *'1ftji$ %I ,14 1u~lIIs.trrsf,lit's t., 
h4Vr' devI l'|', t~Ifiu 'tl'104. i V I I1 .1' , to be fe.j)oi+iilelt for. .1at1 they 

4,T' hJth ,Ill, i ), e+,pf(f5 ih - fole ,ii ; |lvIit. an1I trliaitfl ji (if wx)ti'l' 

Jltjq)V . (t)l hlyw 1() I ,Iirtip' rer.tt lUrttol't||lI) of nir njfitict., .,ettinlg 

.qutal. .1tl "pti i fit objrttf IV(. too the" qJ ll.I 1 1|.111Plitii tit ,f'le |upS
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activities, attending meetings and preparing Monthly Narrative
 

Reports (see Appendix "A" for a copy of the Sister's Monthly
 
Narrative Report form). They also assisted inplanning and
 
preparation of annual inspection progranmme , recordings of group
 
activities including local fund raising efforts for their Monthly
 
Group Report (see Appendix "B" for a copy of Groups Monthly
 
Report form).
 

Training lrograrne: The Catholic Sisters have foned a Development 
Team. who is responsible for conducting village seminars in 
Tongatapu, and annual visits to other islands including Tongatapu, 
Lulunja Group/lfa'apai. Vava'u. Ntiua Toputapt',and [ua. This Sisters' 
Deve lopixsrit le,1.1 i,. responsible for planninj of villaqo/seminars
 
wien they recev.ed the vill, reque't- .em r, the
,e for vn and first 
seminar w i edl in '[ua w.s in F,'bruary 19i1?. After the -,.enar,
 
the Teamt advi. .ed tthe wM: wrn to fu1n, thOir groups. then dl sburs(e wnt
 

of Sm11 Gra.nt. PO - $30 for v.1ch jroup.
 

Prorar.ti llJ of 1;,.mii.ir-: Ih,, 1,,i will decide on their plan, the
 
Subject. will bo covrd itic: ldifiq any rque'lt from the villageS/
 

°groJp.O lh P.Cui~rc~ilr, Iuul Il'. upon telo llow nr j ..ubje . 

II. Prrwarvi ,i Ia.-.,CIt'n~ Ih .:I p. (:oveir- p1l.ini n of the i Iortance 

4n4ttfl .c* trwinitu, of the i, i., , r *t t I~:llyf ifli3h - ly le ,ofof €1,11 .lI tO 

WhI I 1k1*l " t yi(. ' I.O 3, I 1 itv iflo Ihuu It thUt id Its') ely . v, 

anl tO vIr, 11%. batlJvho n 1i411d tilt €.1, It Ako tthc ir(lortli ctt 

(- Vhw to the o . a 

the irt~port ~3it e of buktj V.yidVeIjetabi) r ~.3efor d&i 1y .1110i tKxrip-1C~y 

nerd'..* .itid 1.1.1Iy, thi,- It4)ortt l e of 34 .11 II() .1t1 t hid en'i. In 

of hemttl f (itcit fi-.i i 1 uri i wther 

IInI1( . U e ... ako III(*p11opel dl fl li.I .io . to..l(ofr~t u Ifv pt y 

4voild ht 4-r illn p late.. f(. t(4. a1(ld( Iiw_l 

.i*rwarc h(t.hI *it ic.1t I on ti~~ ~-I11.ic Irlport~lic t it Co. 

or1 iti4!loin lietwreti 'jioul, rrth!)er", Omit~ili r'. rie "It ibl i t fs 

11tr t"11%VCOttfl 4111 1'. W4u101 1. tit.I'lly Crr4Irl.. ptuI trV.I)CM to Ittrp~ret4t Ion, 

http:1;,.mii.ir
http:recev.ed
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lack of understanding and poor connunication.
 

Nlutrition: This programme exphasizes the values of local vegetables 
innutrients, the importance and meaning of a well balanced diet and 
how to cook local vegetables without destroying their nutrients. It 
also encourage the wonkn to grow a backyard vegetable garden and 
values of local greens for nutritional purposes.
 

eudjetin: This progranine covers simple accounting and planning of 
family's incwne. It also encourages the group's local fund raising 
efforts, recording of all funds raised and how to spend the noney 
accordin9 to their goals and objectives. It also emphasizes the 
Iportance of e'conomiling any reourcer available for their famil ies' 

needs and their pro)up ,lctivitie . 

Tradit ionv ind Culture: I10-. prograite vxiphasizes the importance of 
maintainirlg Tontjan v.alu,..., tr.idltion. and Culture. Th wcxnen art, 
infouraq'ed i'i. C410tura 

daily practict. within their faql i " r'oup. .,r and within
 
the Cort-fi ii..'; .ind 


to ir-pi ovo, thier t.idit ioli Iu'.tW nd through 

to pa on tor their (hildrci .. 

The Annu.al tiI Ion fo' the- *''d-iet of ' Ita Villa.1lp Wo on'i °
 

Oevc~ olo1 :f' ;,c'*i r,.: a. p ltid to 6Vh e.h ill 
 Apr 19 )1. The
 
pro(jr.11te' .11 -.o If c luhde 
 the, - i I eci AMid.: , cit of %.'llI PeoJec 

,vO. I i" * hil hit ~i1 *.o Irov itei r-t.'Ite ial fop ' J.l Vili% ,IC 

# '* ,'' I(Jx'V~t i! V| la'Je'./ql'Ot eeol Iutf'. te A t! lIon./r ,IloV.lo tfos 

b)a)t'. Iitlti(t h o| /'.bu| iei, I toi lts-, 11t iciehat p)u (.1tli| 1 

t Ii t,'s: * a).,I -tir, v1i lt1,)v M,, e',.- .141, few ,jru up l,..leg- for e d 
4 T4'rai for .'111u4l Inl-.pe-I Iol totpether with the 1%11 At.s.Ittlant Country 
Lt i~tUl-1.11 I, U.1% I lhlIt fo r ildti teirl . r ,'lit of %tj.1tI 

P'roJC t (II .1. I ,.e! A% t (,-f Pr,,jr.f lt- , 

Tile ttns,11 tr*.p' " 
I Oi Pt I4rt-,(arl W.I.. de. tird to vi It It v1iL p 4c 4, 

4 iw villa jr/,tpouli wrel M Prflhfortrw1lil|l mitt 191 to fticOiu'r.i1t tho50 
Wtw qrotjp% to bork, h,4rder for JIll- t'vrelottwtlt of t thir" individ41 
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hcmes and their communities (see Appendix "C"for a copy of the
 
Annual Inspection Programme).
 

We left Tongatapu on April 11, which only took 7 minutes by plane.
 
On our arrival, we were met at the Airport by the Catholic Sisters
 
Incharge, 'Eua Fo'ou District Officer, group leaders of 'Eua V'llage
 
Women's Developfnent. We started the annual inspection at Fata'ulua
 
Village, who welcomed us with a traditional presentation before we
 
started the progratane as planned. The Annual Inspection of 'Fua
 
Vi11,,ge Women's Developfnent Progratine and Small Project Disaster
 
Assistance Progranyne continued and conpleted according to the
 
progranine planned (see Appendix "0" for a copy of Small Project
 
Mid-Tenr Assessment report).
 

OBSERVATIONS/F INDI!GS 

During this period of assessing 'Fua Village Wocen's Developtaint 
and id-Terin A essrIwnt of Small Proje ct ()isaster Assi;taince Progralie, 
we III had the opportunlites to .ervw and istire the dedicatlors 
and fine offort. th.s. Cathol i( 10t . Inicha'l.,ir . M.HSoi.efo
 
and Sr. 1. l '.i plannd to provid, i d.tiy to day . ar( to
 
the v i a ,,w.we,.(' by Ai i,.1
() thl.iIr *%, . ,., 4.1p .-r .10. , tfiIw eJ e, 

prov ifili pol Itiw, o andlI train uq of'1Jp1rv1I0S th, Wbif*h to lit, flure
 

aware of thol.e If lli. 4! ial 
 fI'i )y lived. , tu bv -.(-If -Stiffii rfit aiil to 

fu fil hle rol,.' bet telr i the fitiily a% wife and rethr' ,hey 

47.0 ,4"'I',t,.d to 'ai.r the Nwir,, of w,,rtn.n to hold op thei-' dittMIy 

(or hisi nj .1 woe'are. 

I f1O.o bervedl how the, .t ter. hIsld U|p a very qood Ie t uo.hithi 

with the ilittry of Ag,itulItr.11. lke"tu onutr-il- tSiyion/j|U 

They hlvC* wirwe r.d ttjpthel, (Itl Ifill thI I. fIt ' )c-al. of 'I a Y II 

Wirvitn, I fPrI Iu IihdM*1I V f)I,a~v ~11 tb II111* I Y of I il Sl "',1 .1I 
off itc JeI(1(1 1 rqC o)f 'I t13 D|I, I.' 1.l 1 i 11h 1 fq " pi )oI to-| 


the't(. ( , It rlg. fo( th" of hI *fi", lit I "11ffp, *A' orlerf it 

Ilwct'i (floltit j offitr . ro o wva tr %Itru. , Il otJe,--C f(1f tf Iihin 

of V I llq1 fewitnenl 10 %rwilit) .i'id toot ititI atid . 4 vitIh 1,aryu ' 

http:Ag,itulItr.11
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vegetable gardens.
 

The Tonga Development Team gave their full support and encouraged;
 

the 'Eua village groups to continue their development programme.
 

They also contributed their experiences, sharing of their skills
 
and exchanged ideas with these village/groups. At the same time,
 

they also gained new ideas and experiences from this Annual Visit
 

but the importance of knowing the 'Eua villages/groups members have
 

linked themselves to be one member of the Catholic Diocese Village
 

Women's Development Progranne throughout Tonga. 

The 'Eua Village Women expre,;sed their gratitude and appreciation
 

for the Catholic Sisters and their fine efforts to raise the
 

standard of life within their families and communities. They 

spoke very highly of the Sisters Incharge, Sr. M. Sosefo and Sr.
 

M. Lusi, also their sincerely gratitude to FSP/USAID financial 
assistance for their Village Women's Development prograinne and great 

appreciation of FSP/USAID Small Project Disaster Assistance which 
has assisted them tremendously for reconstructions/renovations 

of their homes and enabled them to own a long lasting structure of 

shower rooms/bathhouse of which will took them several years before 

they ever reached this stage. 

The changes have taken place during the first year of 'Cua Village 

Women ' Development were not ictable i n each home.D Proogrativne 

flomes ald Sur1mri ifing/UL nv iromwnt: Ihe hotms were wel kept. flower 
gardens have beau t ified their homes and many hotnes had vegetable 

gardens. 

llou v Hen)vationt.: few l ivinq hoti sts were repainted a nd renewed 

louver'. and d(oow. the ()i.,ioste. ,ird there1ft.*" lirtrricane -iri more 

le t to h,1. d ,. ',otli. of the k itch.., 11.1v been. renlovated and few 
,(or ()u p .. 1v I. %' ll-te .d to) 1):((i ld liel k it (:)lf-11 ;. 

Wittsr" topply: 'I ,i h~'i*no potir water but tliere '. a fresh waItfir 

lprtlo . I he 'i(s.i t,,'Iwopl have, pl ped it iwti fori° i ton uiuit ty wter 
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supply. More groups have new tap water for household uses but
 

the population has grown and this water supply doesn't run all the
 
times. There isa need to improve their existing water sup,ly.
 

Bathrooms & Toilets: The Small Project Dis~iter Assistance has
 
provided materials for reconstruction/renovations of 175 bathrooms/
 
showers, 1 kitchen and 5 toilets. I believe once the existing water
 
supply improves, there will be more water seals and flush toilets
 

build.
 

Traditional Needs: The villages/groups of 'Eua Fc'ou District are
 
known for one Of ..the. best woaver- far handicnaf~t:.maifng. : ga~h gruup
 
displayed their fine works and showed us the very fine mats which
 
have a traditional values. They also planted paper mulbery trees
 
for making tapa. Some of the groups have sold their handicraft as
 
part of their local fund raising activities.
 

Local Fund Risq-.4. Activities: The methods for local fund raising 
are similar throughout Tonga but the groups have to use the most
 
effective methods which includes, Kava Club/concerts, dancing.
 
selling handicrafts, selnlinq of local vegetables (talo) locally or
 
overseas market ing. Some of the groups have build new kitchens
 
with the money earned from their overseas marketing of their local
 
vegetable..
 

Problem.; I observed the problerm of not having QnotuJhl water supp)ly 
to provide for household neeCd-4 of 14 villa(les. One villaile has running 
water supply contilnuously, the village of Hloum. he. preelnt drought 
since Auqu t 191?, hia. worened tlIi ,. I.toation aniid th, cas h :rops. 

Trai'port at ilo: 'lia I .Jlandl dop. n(ot hav. any (loil: ot regilsIar 

tr'lf)5i)CIt'at loot for pull it ,,.srv IC / . 1- as. I 11 Ii)sill,(I Vava 'U 

.lpart Irotm hii n,(I iia I work Iof) v.ai or titIv trtul:k . lho' il.t~e' 

may 1,, able to hir, .i v-1n1 for onep way ol y, th,.n wa1kCd back within 

, lon aid Mo.,t tir,. they W.alkdto ileIn.l.n, of the t V0l4e. 

A%'.,e, ^nt; he ,,.rne of tll. l3rogilm.t* l ba ed on dat. 4nnd 
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informations from home visiting, annual inspections, the Sisters'
 
Monthly Narrative Reports. Group's Monthly Narrative Reports, Annual
 

Assessment Reports (see Appendix "E" for a copy of the Annual
 

Assessment form) and discussions with the Sisters and individuals
 

from the women's groups.
 

N 
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SUMMARY OF ACTIVITIES
 

'EUA VILLAGE WOMEN'S DEVELOPMENT
 

MARCH 1982 - FEBRUARY 1983
 

Participating Villages:-


Houma
 

'Ohonua
 

Angaha
 

Futu 

'Esia
 

Fata 'ulua
 

Petani
 

Mata 'aho 

Total number of homes served: 223 

Total number of village groups: 25 

Total number of people benefitted: 1,462 

Total Small Crant allocdted to groups: T$ 420.00 

Total local furnds raised: T$13,702.87 

StWJMARY Of ACTIVITFIS: 

Renovations:
 

living houses 26
 

k I tchens 28 
bathroom'. 73 
toI Iet, 15 
cemnt tawnk% II 
pig pens 3 
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Newly Built:
 

Ai.v.i.ng-houses- .3 .tailets'. 
kitchens 69 bathrooms 88 
cement floorings 74 showers 22 
.raised fireplaces 45 hand basins 24 
indoor drum ovens 24 tap water for homes 85 
vegetables storage 37 cement tanks 11 
firewoods storage 31 homes fenced 29 
dining tables 64 pig pens 49 
dining chairs 31 
kitchen sink 5 
cupboards 67 Linen Sets: 
tablemats 13 linen chest 44 

sheets 	 78
 
Furnitures: 	 blankets 80
 

pillow cases 122
 
electricity to homes 8 hand towels 184
 
kerosene lamps 70 bath towels 131
 
sideboards 11 face cloths 123
 
vihyl flooring 10 mosquito's nets 26
 
curtains 24 tablecloths 52
 
mattresses 30 tea towels 
 179
 

tray covers 14
 
food covers 26
 

Utensils: doonnats 55
 
dinner plates 1,016 
bread & butter plates 794 Utensils Con't: 
table knives 332 
table forks 686 kettles 38 
tablespoons 54 frylng pajs 45 
desert spoons 500 buckots 
tea spoons 544 buckets 	 lu 
Soul) spoons 84 wasThin~g up bowls 48 

vegetable spoons 30 hand bowls 62 

,&u1,1 .,POonS 44 hot water thermos IS 
WOO(eI %pOOn 1l 
cups. & '.aucers 468 

123
 
de.(r.,t di shtes 121
 
pyrex di!.hes 29
 
butter 1li Alhes 28
 

utJ r howl'. 40
 
milk Juq- 44
 
w,tt,' jIqj; 	 68 

330
 
1,.4 :Y41 

breaid knives 	 21 
ookint.l ki2ve 	 2
teapot " 	 52 
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Newly Built Con't:
 

Crops & Gardens: 

flower gardens 
vegetable gardens 
traditional ornament 

shrubs 

54 
51 

57
pandanas trees planted 4802
 
paper mulbery trees
 

planted 3740
 

Others:
 

washing boards 180
 
washinq tubs 112
wash inn house 8 
washing shelves 24

wasIiinj machine 1 
irons 
 38
 
clothes' Iine 89

Tapa (50' long each) 70 
varieties of fnats 425
 
ta'ovala 
 94
 

Total cash grants to groups from FSP/USAJ( through Sisters for the 
period was TS4?O.O0 awarded. gJenerating a return of 3,76e.591 with 
a profit of 3.160.9z. 

http:3.160.9z
http:TS4?O.O0


I 'SDEYEONJ POaRT 

Fata~Ulu& Vi11goWme' v12 

This villageis oneWo te smullest villago of a.I Aftr,the village­

~smalI wrigropwith atoa UIImrship of 6to serve theirtotal 
famlie' t oa ouainmmbrship of 60 or 25091% of 

Goals: i'o-influenethe women of this village totfomore group t,or 
0thaer'ft her hom tor tnad,iprovmn p r" rams Uote 

.4 . 4>of-4~j 4 ' 4 liin wthin Wir comA4.~munity 

to~iprv their local funsd uraisin effortfo their an 

progra until theny are self sufficient. 

_ r 

Ptnis Vto$Tisn viiuoe .f itow deelpmn prgam Imve thir 

the forme 44sml working group wihatta o i f22t ev 

the betani oflmo andfor;2i~Vmmn faile commnity 

livnostndAfwith I the , 10;'rY~12iu~se 

'f$,vI1&"J~s_ Aff imor totita 
0 a A 



1.2 

Mat&atVi7I)Wewoe sDveomet of5 

women hiv formed 5small wokng~g~ 4pof 
'to serve their tbtal> familes. s~ership of 469 orw 967.82%of th
 

4population. 	 Thergopswre ony fomdafter the Village Sauinbr 

Goals: 	To continue working together fo thervilgdelomn 
prograe for hom improvementsand to encouragthreto 

ato pandoeOao o ovrsa areing,
 

To fence their hoes, renovate ktchms cmnt wtrtnst
 
-~be build and elso to improve~their existing tamndard of living 

within th omunt until thyar If stafviaett 

-- A This vilg ha eei fo u PLW al"c Disaster 

El#-j-g Wn' fvomft 
Thi %tlaecnan __.IPPI~fno D 17 atu) h 

-soo of thi villageN hive5 f-oI-I 4~V small Wrkin OMS oa 

44,34 	 of~~Im the pouain oeo r~hs 	 a okdtgte 

jone 	 but22ibeor the this prgam aftereIthe vilgesmnad 

Ouls- To ammi ON4 villageiWomena t omvft nu 1b4 

of IM-~ 	 WON ir ~ t$ -s--WW7 	 theW AWLW­1 
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- To continue and improve their local fund raising activities 

for their developnent programe 

SMALL GRANTS RECEIVED: T$ 40.00
 

LOCAL FUtNDS RAISED: T$1,010.65
 

This villaje htas also benefit front our (FSP/USAID) Small Project
 

Disaster Assistance with 12 shower rooms.
 

FUTU VILLAGE WMIJtI'S I)F.VUOPM[dNT 

This villt o1 luto contain i total population of 262 in 1976 Census.
 

After ti l, ,1,. ,+tiari n l,bruAry 19112. the women of this village
 

fored 4 -,iri11 wUiA') group.; a bt~r.hi poofIl serve
l:Ii Wilih totil N to 


their" totil ii,.-' rorf' 1,,.oiif A.')h% of
tf 1,14 o i4 its projrantne. 

GpIls: 	 To coot w, t- .ir ,Jiouip actlvitiv-, for li r villa v .atI( Iol&oi ent 

lrOitlI,. ,II ( t, , tlto fol-l r, (jiroupS forr nd to elcl: ou l'.a n(triW(] rtno 

01-t h*r - t ~r 'u pu~~~ 

- To i.w toiliuvit lut.-Il ftsti( r.jIiio- .intq iviti , for their kiItchen 

.0(| l.ii-,1e'tltvalit 	 flf.. ut,,( * .t()V.t lo llto Ilivillj huotu.. ,1l)d imnprove 

l t- i f to Iiv ,,|i , vflI 	 (.. 

hit. villa- h.. i)so tmetit frti otu' SlI Project Oisaster Assistance 

Protjr.lv,(il it 16~ -huwer roori '411(l i1 lets 

IOWJtA Viii 4Ari ! i d", [ Vi I (J[HO!Ut 

Nt. villa'qc- ifit.,iti..a o1ih, p!til lhtioi f (1916 1,11u Afte'r 

t he wli Ip ill~ 1 r~-i uJ *j I'MI., .l* v1ittWhf l il 1 .*1 *tul 

"li1 h -ti ,l,,h ilit '+,11 IJ) ip. ff1 lot 'ii 1 ut bew .h1ti vilrd I woil jt* wili .

of 40 Ill (.t-ic- If- 111*111 fr - 'rt,,-. ., fiII-i ij r- n Ili11 of loottit t 
f , . • , +­

http:Protjr.lv
http:T$1,010.65
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Goals: To continue working together for their development
 

. To encourage each group to work very closely together and
 

assisted the poorer member.
 

- To continue their local fund raising efforts to provide for
 

their group needs until they are self sufficient
 

SMALL GRANT RECEIVED: TS 60.00 

LOCAL FUND[)S RAISED: T$1,314.70 

This village has benefit from our (FSP/USAID) Small Project Disaster
 

Assistance w'th 43 bathrooms.
 

'0110NUA VI LIAG: WOM[U S (IVLOPMENI: 

This vil (Itof 'Ohotit ia0 the capiutl of '[ua. It contains a total 

popuoI ti it I, ?/ (IHA (;el;uJ).) After the village seminars was held 

in Februiry 1 f?, tht. w0wtli foi d triall work In1 groups witht a total 

membership of 41 to servi, thir totul famiilies' sten1ership of ?65 or 

7O.9?% of it,. owr poptul.tion, ThI'; Vil4l(Je 11.1v. ,1'o herifit fromn 

Small 'roject ) ,.icter A '.ic, with 6 bith1iouwSl/show,,r rootti. 

Goal I iue I 0( e t hr ol thte ir d<,w, lopvo t progranvte to impro,(to1!n W)i 

the 11 110n 1V I duai I tret ai I II the. o!":rlin I I y 

to) eic(uurave till wit fo t'0141111 IJIUipS to~ i.uti IVk.1; Io ('i 4jew anid ied 

the.I I ijti ;I ()II$ I it 41-* .llII w r I lit) (1 1J5p'. 

= (.I Lvtd Iu ll : ll.i t"i ) wproVe er Im:. food10 it io q1115 t I 

r'.1 IA h() Ief ort . +or the. com"'Irpl .t Ion of thei r devl toixtiet protJr4ttine 

al li h,- , ir:+utiir t y tit iI they hevuw' -,tvIf ,uf f it. Ilnt, 

ItA iIf * tiJISS4AI (614A 1 ' 

liit s vil ,s,, ,,.v. .11 +., ,I I t , ti , (I S.I'/IJAID) +~SmAl| Project',,it,t 


I1 5.1,i 1 ,ip Ii .'f 0 1(1401 1,0t0 %,.i W,'t. showor I'Ot 

http:T$1,314.70
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ANGAHA VILLAGE WOMEN'S DEVELOPMENT:
 

This village of Angaha isthe capital of 'Eua/Niua. Itcontain,
 
total population of 337 (1976 Census). After the village seminar was
 

held inFebruary 1982 the women formed 7 small working groups wlth
 
a total membership of 39 to serve their total families' membership of
 
297 or 88.13% of its total population. This village has also benefit
 

from Small Project Disaster Assistance with 34 bathhouses/showerrooms. 

Goals: To encourage the groups' members to work harder for their develop­

ment progranine for the benefits of their Individual families. 
To encourage and improve their local fund raising efforts to 
provide for their individual needs in fencing their honwes. 
irnprove their kitchens, cetnent water tank and their cash crops. 

SMALL GR/IT IRCMIVEL: I$ 140.00 

LOCAL FUNDS ASH): TS2,1105.70 

This village has also benefit from our (FSP/USAID) Small Project 
Disaster Assistance with 34 bathhouses/shower rooms. 

/
 

http:TS2,1105.70


APPENDIX "A"
 

SISTER'S MONTHLY NARRATIVE REPORT
 

VILLAGE WOMEN'S i)[VE!.OPM[.NT CATIOIC_DIOCESE Or TONGA
 

This for 
 is to be filled in by Sister Inchargt of the VillageDeveloppwnt Progranvne of the Catholic Diocese of Tonga at the end of
 
each month. When completed, please retain a copy and then send theoriginal to Sr. Tu'ifua. This report will provide for you a most
useful report of your activities, and will provide for Bishop Finauthe necessary reporting infornation required by FSP/USAID (US Govern­
ment).
 

NAME/LCATION : MONTH/YEAR:
 

PLANNED ACTIVITIES FOR TIE MONTH: 

Ho. of 
Stim Hold: 
 ___d: 

No. of Pe'ople Attended: 

Where? 

MO.- -of AW GFtouf'1F"j- E ifW 

IfisirPCIIONIJt011t VISIT, S.ii-
...
..
 .. . .-... 


IIAV[ YOU (OM(!I f I YOURJAC I IV I I I ,IP[LA!hUi! 0t1llit M 1111? YWifto 

http:i)[VE!.OPM[.NT


Appendix "A"continued
 

PLANNED ACTIVITIES FOR THlE NEXT MONTH: 

GENERAL REMARKS: 

DATE: SIGNED:
 
Sr. Incharge
 

GENERAL REMARKS - PROJECT DIRECTOR 

_ADl_______ _ SIG D: 



APPENDIX "B" 

VILLAGE GROUPS' MONIIILY REPORT
 
VILLAGE WOMEN"; D[)VI-.OPIM[IT/0OCESE Of TONGA
 

This form is to be filled in by each Group involved in the Vilge
Development Prograntce/Cathol ic Oiocese of TongJ+i it the end of e4ch =onth.When completed, please give it to Siter in charge of the Villaiie Develop.
ment in your village. These reports will provide a trjst useful record
of your activities for both yourself and specitically for thw Sister. 

VILLAGE'S 4AMEi: __111Y I AR: 
tAME/NUMBER OF GROUP: No. G;kOuP MraRS:_
 
PLEASE DESCRIIE YOUR ACTIVTIES DURING TItS PAST_ F1'o :
 

D0ID.YOUR GkouP HfAI ANYIM1dY Y(S1/ 

lOw PUCIi M-Wii Y DID Yju VAIi 'I 

W11,4T MIO1110) DI! YotU WIi T1 $fAlld tll1i M()1UCY? 

IKM ft) YOtU -SlP NOt)ft I'i( Y VOU 1A +f IJV 

. ++.::= =: + ++ : -...? + r- -:+ .-:+ : I 

: : ,+ +-<- - --=:: .: - :. + + : := :: - : : ~ v x ! 



Appendix "B"continued
 

WHAT ARE YOUR PLANS FOR THE NFXT MONTI?
 

REMARKS:
 

DATE: 
 SIGNED:
 

Ch i rwoman/Secretary 

RE.4ARKS - SISTER IN-CHARGE: 

IIWlNIII !)) I i-



APPENDIX( "C"
 

'EUA VILLAGE WOMEN'S DEVELOPMENT
 

ANNUAL INSPECTION PROGRAMME, APRIL 11 - 18, 1983
 

MONDAY APRIL 11
 

2:00 pm - Arrival of rongatapu Team 
Na Fanua Air Port 

2:30 pm - Welcome at Fata'ulua Village
 
followed by Annual Inspection (Home Vi:it)
 

TUESDAY APRIL 12
 

9:30 am - Petani Village Annual Inspection
 

2:00 pm - Mu'a Village (New Group Inspection) 

WEDNESDAY APRIL 13 

9:30 am - Mata'aho Village Annual Inspection 

2:00 pm - Tongamama'o (New Group Inspection) 

THURSDAY APRIl 14 

9:30 am - 'Esia Village Annual Inspection 

2:00 |ii - Futu Village. Anrui11 Inspection 

FRIIAY APRIl I5 

I .(10( *t - llouma Vill.iqo Antital inspettion 

SAIUR)AY APRIl 1lb 

9: 110 ,v - 'Ohonua Vill4 e An u, ' ItIope tion 

RR)Ul)AY A1110l lit 

1 1(1 .ir- An-j1ha V Ii.hio Atmsi.1 !n-.1pop t Ion 

I VilUItG S%)CIA1I VIlNIli -, IIA IWtl lt 1 ti IIAM 

1114'd,!Av AYi411-011I Il ( PAulwt II A,: nt 'iAid 



APPENDIX;0 
'SMALL PROJECT DISASTER"ASSISTANCE Ek No' 

MI1D TERM -ASSESSM4ENT REOT, -L 

PROJECT GOALS:' To construct atotal of 83 ho mr'vosad1 toil­
tnhe illages of numa1 Ohonua, Angaha, Futu, Esia, "ata' ho et

a~~d F~~~aoteisla d of 'Eua. 

ESTIMTION COST* 
 Material£Ts,3PO 

STi 7630 00 

No.ovlae bigsre 8	(53.339 of the to 1a r~O '
 
Vlages)
 

Ho ua ~ 43 Sh rroos
 

Aha. *34Showr ivoma
 

'Esia 
 Shwrrw 

~<4 Fatauua>- s hwe ! 

<Progress Activties: W K 

21 Shoer s I a 

roomco 

Toilets lt 

Kice0o ia oc 



_ ~Ae!d 'Contin 

OBSERVATIONS/ FIND! GS
 

Cahlci *otly, th esrsIliihrge,'hngd1Aee ect goa'd o 
resn. irstly" the Sistr- wer concerne wih 'h 3 Pi 

groups esan wshed sa es 1 s 
including the new mebrs. Seconlj the Siste co~lte 

dstribteths merialo- share a ial tMmes 

changing tegas e caprihO~c~ 

andthy acce'ted~ te ps saoe tass 5 

a flSgols, anls tcua

P Ao assas

d4 *i S S 4 lt ps i~inI h Pro osa 

Goalsencourage the w e once s rod the',~ d s a gr~ s tsun to poof, e r@ 
the 

NW,.ias-~on-ar the6afca~n theqgru mebr anq 
inlunctr, h 

taprogrir e 
1111 ,1. 5 

of nhssa afaaoitgt 
sha e hei. 1, 1 r : 

nrytprine: adt br 6qthes be 



APPENDIXE
 

4ILAGE WMNS DEVLOPMENT'SSESHMENr FOR 

PRPOSE: -o, sppor and ste he'n te effortsof a' opo
 
es mprovam'uolthpeq oflif itn50,villges with
 

21,000 peopl ashe Target'Group,
 

To enable to assess te prgress'of th Village Development'Poramn,

i Isformwit'l
'4 ru s ms ntis th acivtes at you hve~ 

done for the Catholic Diocese Village Wmn's Developn Programe from 
Septme Is1978 gAust 31, 1981. Thesequestionairs will bery 
useful *n'iI no Ions for. th asseshs~mnt ofthsporm 

ireationship 'ihits pupses Inproviding da~ta and informations, for 

MERIT~S FMIIE-'WVERS: 
PLASEFIL INAL T)iiT MSWTH ONY ACTIVITIS HA YOAE IOM 
INCUDNG ARTICLES THAT YOU BMWIN WITH THE MONEY O AISED LCLYI 

__APIS ("ONES) &SORIINO l a 

h4oes withflower gardens VafSMom 

No.:of:hoasivigenovtedNo.of: Iett 

........................................
 
loun chilrs 

lou table 



f:-.'ok cons bui i(of$ No. dining tablet 

cemet drmovens fo u~r 

i 

4 

s~~~b toi001a 

plate$ ________.~.t 

~tbleknives 

table forks 

tablespons~ 
sotespoo~ 

~ ___ ___ ____RS 

~pots, 

iii 

gas_______95stove 

kr~"Soe 

kettles 
.varfous 

b4 ttodse toastems 

Ar -- ~ but dtsh' 

mixinbol 

to 6tr I w 

r Asltshaer 

tes9~ 0 & "u amtnOpnr 

h-brd*comp ted thi 

"C'~~~~~~5 

eq hS 

wio 

af-4<f$WSiq 

OV54V 

j~jt 

-­

1:'y 



0, f.W6ih 

noitutiw uilt 

P~per Ijlbm rmpane 

pigrmve Wms $m 

*A Is plnof&tv0jj ru N..r 

Is to h t* PlmO 

till Isn11 11W1 11 

tflf 

77 !,' 

o 0 a os 



Osh1 Cropis 

AWAW WrA woV 

w ^t 



MATA'AfO/'[UA SMALL PROJECT 

Shower room and ctment water tank 

i t~ VW4|) 

hq r rot" 



MU'A VWD
 

Town 'api fenced & traditional vegetable
 
garden
 

UAIA'UI UA Vill)
 

f(wn 'tip! (emtl 6 tr.adi1|timmi vt'trp(
 



PETANI GROUP & NEW KITCHEN 

th 1ePUTANI VWD lit-w .ltchv to r,'1t
dh. n,the l o i 




Partcpating VIlages2 
Nis u KamS 

ai 

Fangattop 
ruuana 

WO 

Kolotlou 

Ta4aA.i 

Kaiao 

rungaisi 

u rvk 

Lnop 

of.s 

Lielmatula 

rletI 

ij@1 Noaua5 
lutulagivak 

oo 
Ta4m 



AlbrwM 

V,> 

5 W Y" F CI u 

ITJES, Cont 

ITo lts7 

Ch I a s3 : 



Fniue Kthn 1tnsl 

S Dessert spoon 

Ma~(ttered $ 29~ Woodenspoons1p 

ichen Utnsl SouOsrIgspons
BrBdroate plta 

3 

Teacup A acr I 96mg 

C, k 

Flu 

miigbol 

sieversI 

61OkI. dihe47 TaStstriersI 
403II, 

Trays 54 pots CtC 30 

Hand bowl$ ~ VI1Ia 272 lsifn up bows 31 

Egg beatr 5 Ref~rigertr2 

INo ft"Os 3311/ C"C'r 

37' M 

Washing' tusC osfne 



S;tUMNARY o. A0CT1.IV s. 

Traditional Uvv
,,"l.
 

Ta1),al() - 150 ft. long - 158 

Varilet ies of ma t, 38() 
Ta' v,I-, 674 

Ftine CtOFHIil 1 '-L - 213 

total Cah ,trants to q'otips from F;P/J.AID) thruuthl Sisters 

for tli, (,! .yt,. ,+tei, jo ) p.., i !I: I ,a a1wrdl ed, of$1 H8?H, 

tqivhirtt i4a rvtur" "1 l0l, 4 with t pro it of A,1 ,.5i, 

http:A0CT1.IV
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