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I. EXECUTIVE SUMMARY 

A. GENERAL CO~~ENTS 

As of the writing of this terminal report the Citanduy 
Rural Credit Program has been operational, from a lending 
perspective, for a period of just two months. Hence the 
writing of a terminal report at, in essence, the begin
ning of a program is a bit of a misnomer and is illust
rative of an inherent weakness in foreign aid programming. 

Thus, this "terminal report" does not treat the subject 
matter from a terminal perspective. Rather, it attempts 
to present a chronological accounting of credit program 
development to the present. 

As, to date, less than ten percent of the lending insti 
tutions scheduled to participate in lending activities 
under the program have actually done so, much of the 
implementation task and most of the lessons to be learned 
from this rural credit experience remain before us. Yet, 
when one considers the zero-base from which this program 
has evolved, it may be concluded that much has been 
achieved during these past twenty-one months. 

The Indonesian government a~encies involved in this program, 
particularly the Bank Pembangunan Daerah Jawa Barat, the 
Bank Pernbangunan Daerah Jawa Tengah, BAPPEDA Jabar and 
BAPPEDA Jateng J have demonstrated a clear commitment and 
ability to design and implement a credit program of this 
size and complexity. Their unyielding determination to 
pursue the implementation of this credit program in a 
manner which is consistent with Indonesian culture and 
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values and at the same time does not compromise the 
standards of professionalism will, in the end, earn 
them the type of success to which they endeavor, namely; 
a lasting success. 

B. CREDIT PROGRAM DEVELOPMENT OVERVIEW 

The RMI rural credit advisor arrived in Indonesia on 
01 June 1982. His first three months were devoted to 
orientation and language study. Implementation of the 
credit component of the Citanduy II Project essentially 
began in September 1982 and was devoted during the 
remainder of that year to establishing component object
ives, reviewing rural credit programs underway in other 
parts of Indunesia and selecting primary and secondary 
lending institutions to administer the project's lending 
program. 

The first quarter of calendar year 1983 was devoted to 
the design of a credit program implementation plan for 
West and Central Java. During the second quarter of 1983 
rules and regulations governing lending operations 
were completed and the process of designing operational 
lending guidelines and procedures initiated. Additionally, 
a proposal was completed during this period for inter
national credit-related short-term training for selected 
government and bank officials. This program was, however, 
cancelled in October of 1983•. The third quarter of 1983 
focussed on the task of completing operational lending 
guidelines and procedures and designing accounting pro
cedures and a reporting system for the new lending program. 
DurinG the fourth quarter of 1983 the West Java imp1emen
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tat ion plan was approved, Project Implementation Letter 
(PIL) No. 28 was issued and the West Java Governor 
issued policies and procedures governing lending under 
the new program. Training was also provided during this 
period for all first-year field staff. 

Preparation for initiating lending in ~lest Java was 
completed during the first quarter of 1984. At the 
request of the Governor of West Java, '~he central bank, 
Bank Indonesia, agreed to transfer the responsibility 
for the supervision and management of the secondary 
banks, BKPD, to the Bank Pembangunan Daerah for West Java 
for purposes of implementing the Citanduy credit program. 
Initial lending began in West Java on 26 March 1984. 
During the month of April 1984 four of the five first
year BKPD had extended loans to farmers (see page 10). 
Also during April, a final draft of the Central Java 
credit implementation plan. was completed after several 
months of delay. In May 1984 Project Implementation 
Letter (PIL) No. 39 was issued and the rural credit 
advisor completed his contract with RMI (29 May 1984). 

Respectfully, 

Rural Credit Advisor 
RMI/C1tanduy II Project 
29 May 1984 
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II. CREDIT PROGRAM DESCRIPTION AND IMPLEMENTATION SUMMARY
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II. CREDIT PROr.RAM DESCRrPTIO~ AND IMPLEMENTATION SUMMARY 

1.	 GENERAL OBJECTIVES 

a}	 To strengthen existing rural institutional credit capacity 
in project affected areas of West and Central Java through
the improvement of lending policies and procedures, the 
training of personnel and the p~ovision of certain capital 
inputs; and 

b}	 To provide project beneficiaries desa-leve1 access to various 
types of credit and other financial services through a 
strengthened structure of rural lending institutions in order 
to meet stated project objectives. 

2.	 KEY DEVELOPMENT STRATEGY 

a}	 To promote vertical integration within the rural lending 
structure as a means of improving program management and 
supervision and introducing uniformity in policy administra
tion, lending and reporting procedures; 

b}	 To stress the importance of financial integrity in lending
through improved borrower education, better loan servicing 
and increased loan supe~vision as a means of building borrower 
confidence in lending institutions, thereby contributing to 
higher rates of loan repayment, deposits and profitability; 

c}	 To ensure a sustained and an accelerating rate of equity
growth within program-participating rural lending institutions; 

d}	 To promote rural savings mobilization as a means of improving
rural capital utility through forced and voluntary savings 
schemes which reward depositors according to a fair market 
value for the use of their money; 

e}	 To develop a diversified lending portfolio in order to better 
meet a broad range of credit services required by beneficiaries, 
to ensure vertical package financing and to reduce loan loss, 
and therefore costs, by spreading risk over a wider range of 
lending activity; 

f}	 To improve rr.anagement information systems throughout the
 
lending structure; and
 

g}	 To institutionaliz~ within the lending structure the capacity 
to conduct initial and on-going human resource development and 
training for lenders, borrowers, government workers and others 
who may become involved in rural lending activities. 
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3. PROGRAM SCOPE 

The Citanduy Rural Credit Program will 6upport rural lending and 
rural lending system development in the four project kabupaten . 
of West Java, namely, Ciamis, Tasikmalaya, Kuningan and MaJalengka, 
and in kaburaten Cilacap, representing Central Java. A total or 
some sixty 60) Bank Karya Produksi Desa (BKPD) in West Java and 
nine (9) Baden Kredit Kecametan (BKK) from Central J~va are 
expected to participate in program implementation by end-of-project.
Of these institutions, only eight are scheduled to participate
in Year I program lending. Supporting the BKPD and BKK development 
effort is the Bank Pembangunan Daerah (BPD) from each respective 
province. 

4. IMPLEMENTING AGENCIES 

Agencies participating in credit program implementation include: 
Departmen Dalam Negeri, BAPPEDA Tingkat I & II Jabar and Jateng,
BPD Jabar and Jateng, BKPD, BKK, Badan Pembinaan BKPD/LPK, P3RPDAS 
and others. 

5. PROGRAM INPUTS 

USAID and the GOI have committed some $ 4.9 million to support
the Citanduy rural credit development program. This assistance 
will seek to address the two-fold purpose of strengthening the 
existing rural credit structure and providing financial services 
to project beneficiaries through that structure by meeting certain 
institutional development and lending needs. Firstly, capital
assistance will be directed toward overcoming existing institu
tional constraints such as the need for manpower development,
facilities improvement and supplemental equipment required to 
augment training and lending activities. Additionally, program 
resources will be prOVided for lending purposes inclUding the 
provision for loan guarantee and the promotion of equity growth
within the lending structure. Technical assistance will also be 
provided to help address such tasks as establishing program lending
policies and procedures, devising a uniform accounting system. 
improving management information and reporting procedures, and 
developing an on-going training program to meet human-resource 
development needs. 
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6.	 PROGRAM OUTPUTS 

The timely, well-managed application of inputs are expected to 
yield the following measurable end-of-program o~tputs: 

a)	 A vertically integrated rural lending structure operating
profitably and providing financial services in all project 
expansion areas; 

b)	 Real net gain in on and off-farm income and employment gen
eration resulting from the presence of the rural lending 
system; 

c)	 A minimum 100 percent equity growth in participating rural 
lending institutions; 

d)	 A network of rural lending institutions providing a broad
range of credit services, previously not available through 
institutional sources, to meet the credit demand of project 
beneficiaries; 

e)	 A strong rural savings program, demonstrating accelerating 
growth, rewarding depositors with a fair market return on 
investment; 

~ 

f)	 An institutionalized training capacity existing within the 
BPD meeting on-going human resource development needs; and 

g)	 The presence of an effective system for managing information 
operating within the vertically integrated lending structure. 



STATUS OF CITANDUY CREDIT PROGRAM IMPLEMENTATION 
(as of June 1, 1984) 

ACTIVITY	 INITIATE COMPLETE ON-GOING 

l. Identification of primary lending institution 
2. Identification of secondary lending institutions 
3. Develcpment of program implementation plan
4. Identification of target lending areas for Year I 
5. Determine resource requirements for Year I activity
6. Conduct baseline data gathering phase
7. General assessment of institutional strengths & weaknesses 
8. Develop rules and regulations governing lending 
9. Develop international training program· 

10.	 Develop detailed lending guidelines and procedures 
ll.	 Upgrade accounting procedures and reporting systems for 

Year I secondary level lending institutions 
12.	 Complete development of agriculture and non-agriculture

lending schemes for Year I lending
13.	 Conduct program orientation and training for primary and 

secondary-level lending instituion personnel
14.	 Finalize Governor's Instruction on Creo~t for West Java 

X
X
X
X
X
X
X
X
X
X 

X 

X 

X
X 

X 
8~	 X 

15.	 Transfer supervision and management of secondary banks (BKPD)
from Bank Rakyat Indonesia to Bank Pembangunan Daerah (BPD)

16.	 Initiate pilot lending in Year I BKPD areas MAR 
Devise monitoring and evaluation (M&E)17.
 program for system MAR 84
 

18.
 Development and introduction of bank classification system APR 8~ 
Activate program auditing procedures 

X 
19.
 APR 8~ X 

MAY 84 JUN 8420. Devise personnel recruitment and development program 
2l. Initiate personnel development program at primary and 

secondary levels within the lending structure JUN 84 
22.	 Based on results from M & E program, modify and/or

refine lending policies and procedures as necessary JUL 84 
23.	 Begin planning for Year II lending program expansion JUL 8~ SEP 8~ 
24.	 Conduct formal evaluation of Year I lending SEP 84 OCT 84 
25.	 Based upon evaluation, reassess program plans~ objective8~ 

policies and procedures. Modify as necessary OCT 84 OCT 84 
26.	 Continue personnel development program
27.	 Initiate Year II lending activities NOV 8~ 

X

X 

X
X 

• Program cancelled in October 1983.	 \0 
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CITANDUY RURAL CREDIT PROGRAM REPORT: LENDING STATUS 
(as of 01 May 1984) 

KABUPATEN BKPD	 BPD LOAN FUND LOANS EXTENDED NUMBER OF NUMBER OF 
RELEASES TO BKPD BY BKPD* HECTARES BORROWERS 
(Rp. Million) (Rp. Million) 

CIAMIS 
Panawangan 12.5 7.50 22.3 39 

Cipaku	 12.5 6.25 34.0 30 

Rancah	 1".5 7.30 74.5 142 

Kawa1i	 12.5 7.25 24.2 ~7 

TASIKMALAYA 
Ciawi 12.5 

TOTAL	 62.5 28.30 155.0 258 

Prior to Citanduy participation these BKPD had outstanding loans amounting to 
Rp. 22.3 million (31/12/83). Total disbursements to date under Citanduy repre
sents a 135 percent increase in their collective lending volumes. 

SOURCE: BPD Jabar and BKPD Inspektorat report3. 

.... 
o 



CITANDUY RURAL CREDIT PROGRAM REPORT: LENDING 
(as of 01 May 1984)

AMOUNT LENT PER CATEGORY 
(RupIah MIllIon) 

FOODCROPS LIVESTOCK FISHERIES 

CATEGORIES 

AGR •. TRADE TOTAL 

Panawangan 

C1paku 

Rancah 

Kawal1 

C1aw1 

3.70 

6.25 

6.55 

3.75 

.80 

.25 .50 

3.50 

3.00 7.50 

6.25 

7.30 

7~25 

TOTAL 

Percentage 

20.25 

11J 

'1.05 

4J 

4.00 

14J 

3.00 

IlJ 

28.30 

100J 

SOURCE: BPD Jabar and BKPD Inspektorat reports. 

...
...
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III. PROGRAM ACCOMPLISHMENTS
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III. A. CITANDUY RURAL CREDIT PROGRAM IMPLEMENTATION PLAN 

FOR WEST JAVA 
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BAPPEDA a Perencanaan Pemban unan Da 
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IlK - Badan Kredij Kecamatan (Secondary Lender) 
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II 4: E - Koni toring and evaluation 
Nasabah - Borrower 
o 4: D - Orientation and development 
PPL - Extension .orke~ 

Pos Desa - Village financial post 
Primary Lender- Bank Pe~bangunan Daerab 
Progru - Ci tanduy Credi t Progru 
Project - Project Citanduy II 
P)RPDAS - National Regretning Prograa 
Secondary
Lender - BKFD and BKK 

USAID - United States Agency for International 
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I. CREDIT COMPCHDT" DESCRIPTlai 

A. B~IGROOlfI) 

Atter 1I0re than till-yean of addrus1ng 1ntrutructaral dwe1.••' 

Deeds relat1ng to water lUftagaent witb1n the C1tand\\T rinr balD 

under Project C1tand\\T I apee1al attctiCll wu d1rected to unaging 

lands CIl the bas1n'. upper-vatershed. .l s80CIld project, mota U 

C1tanduy II, vu 1n1tlated to 1ntroduce a set ot agl'Clloll1c pracu.e.. 

111 upland areas which would, CIle, I1gn1t1cant1;' reduce the rate of 

sol1 erodCll, and two, glllerate an incr.ase in real inco.. and, 

aplO1llent opportlD'l1t1es to those people living 1n upland areaa. ,. 

auch, fProject Cltandu;y II was to IIOYe beyClld the 1ntrastructural 

concerns ot Project C1tandu;y I and begSn address1ng the task ot 

1nstitut1mal deYeloplllnt. ,. part ot this institutiCll bu11d1ng 

e!tort Project Citanduy II w1ll seek to d.,.elop the tollow1ngl a) the 

capac1ty tor glllerating soc10-econoll1c re.earch to b. used as a tool 

tor 1JIprorlng overall wntershed aanage...t; b) the capac1V tor 

glllerating agronomic and 'other agricultural related research tor the 

p1J'pose ot deY.loping appropriate cropping technology' tor oulti....table 

uplands; c~ a cadre ot skilled tra1nors and extena1C1l sgents who can 

conduct techn1cal training tor goyemlient and private sector personnel 

mgaged 1n watershed lllanag8lllent activities as well u extend agronolllc

related technical practice. to upland project benenclaries; d) • 

strengthened planning abUity within local goyemmlllt and the activ. 

participation ot local gOYlm.lIlt in the manage..t ot the upper

watenhed; and e) an institutiCllal1zed rural cred1t 81stea vb1ch OlD 
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tSnanoe upland technology expansicn etrorta as well as 1nco_ and 

.-ployaent generation progrlJlS tor project beneticiarie.. It 18 

this last Snstitutional concern to which this paper will addree. 

itselt 1n the tOI1l ot II descriptic:l\ or the credit q.te. d.".elop.ent. 

cOllpClIumt together with a presmtation ot COIlPCllUllt 1IIplellmtatiClll 

stratel1. 

1.	 General Credit Program Objective,. 

The gmeral objective ot the oredit systelllS development compClluat. 

ot Project C1tand~ II is to omtribute SUbstantially toward the 

process or 1nstltutlcnallz1ng, within the lite ot the project, 

a viable, credible and vertioally integrated rural bank1ng structure 

within the g!o-pol1tical boundaries ot the Cltand~ river basSn md 

upper watershed which 111 oapable ot providing credit and other banJdng 

serv10es to project benetiotaries at the ~ level under tllcatq 

sound and oaretully supervised conditicn•• 

2.	 Specific Program Objectives 

SpecUlc .objectives or the Citand~ Credit Progr.. are. 

a)	 to institutionalbe a strong rural ban~g system witb1n 

tbe five kabupatens participating in Project Citand~ II 

by prOYiding the necessary capital assistance tor lend1ng 

and instituticnal d.".elopllent to sOlie dxty Bank la!7a 

Produkl1 Desas (BIPD) Sn West Java and iI1ne Badan Iredit 
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lecamatanl (8U) 1D Central Java dllr1ng the lite of the 

project. 

b)	 to lupport Yertlcal Sntegrat10n witi11n the rural institu

tional lend1Dg structure b7 Itrengthening the Unkase. 

between the priu17 lender, ~k Pellbanpan Daerah (BfI), 

and project IUppOrted .econdal'1' 1end1Dg institutions, BUD 

and BU. 

0)	 to Itrengthen the 1Dltitutiona1 capacit7 ot the Bank P.. 

banpan naerah to tlmction al the pr1llal'1' lender md.r the 

project; and 

d)	 to prorlde Citand~ II project beneticiaries acCesl to • 

broad- range ot credit and other tinancial ser'l'1o.. as • 

_anI ot Itimulating increased Snco.e and employment gener

atlon in rural areal al well al Mtta1Ding other 1IIportmt 

project objecti.es. 

c.	 &SS!NTIAL 'EAroRES Oll' THE CIToWDUI CREDIT PROGRAM 

The	 Cltand~ Credit Progl"aIII will seek not on~ to demonstrate the 

economics and viabiUty ot rural credit delivery through estabUshed . 

banking intermediaries as opposed to e»ther 1ess-etf(l()tiYe channels, 

but	 it v1ll also leek to accelerate the process ot building • strans 

rural banldng structure which 1ri tum will serve as an important 

resource tor rural development within the comtry. This section will 

dlscuss a nuaber ot program teature. whloh are viewed as important 
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and	 essential to accomplishing this task. SOIIle ot the pl'Ogr" 

teatures herem discussed will tocus en development needs which 

.. ,.et have not been addressed mother Indeneaian rural oredit 

deYeloplient Itrategles. 

1.	 DeYeloping a Vertically Integrated Credit structUl'e Capable 
.2!,.Sel"V'1cing Desa-Level Needs 

'l'be Citanduy Credit Progro will seek to prollOte "'ertica1 integraUClIl 

within a rural lending structure utilizing the Bank PeJllbanpe 

Daerah in West and Central Ja.. as tbe prilUr,r lending institutienl 

and the Bank larra Produkai Desa in West Java and the Bade Iredit 

lecuatan in Central Java as the secondary leYel lending intel'llediar1e~. 

M secondar,r leYel institutiens, the BIPD and BII will oentinue to 

tunotion as autcmoJllOus~.lending entities. Tbey vill, bOweYer, in pro

ject aftected anas be increasingly bl'Ought under the guidance and 

general sUp8l'daicm ot the BPD in teru ot pl'Ogram actiY1ty and win 

becollle increas1ngq dependent upcn BPD as a stable soul'Oe tor loanable 

funds. As sucb the BPD as pr1lllal"1 lender will necessarily improYe ita 

intercourse witb and sel"V'ices to the secondary 1endmg institutienl. 

Thil tvo-tiered vertical IItructure 1a viewed as 1IIlportant to 1mprorlJlg 

rural credit progrAlll planning, ooordination, imPlelllentatim and oYerill 

program management. It will alllo contribute to lIlore etticient pro

grUllll1ng' and utilization ot development resources. .Mditionally tlds 

integration will contribute to the 1enger-tel'll task ot helping to 

institutionaliu a natienal rural lending s1st... 
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In addiUcn to developing a streng linkage b.tnen the BPD and thQ 

Bm/BD, the project will assist the lecondal'1' lending insUtuUenl 

in their etforts to expand the nWlber ot !!!!! posta .. a aeans of 

bringing credit and other tinancial services to clientele at the 

~ lenl. This 111 rtwed as an essential e18lllent within the project 

for not only upanding lending yolW18 and reducing financial trm.

acUen costs for borrowers but also for prodding IIIlnT rur~l d"elle" 

who otherwi•• III1ght not have the opportunity accell8 to instituUcnal

iced credit. 

2. Building. Lending System With Financial Integrity 

F1&aancial integrity will be thfl comerstc:fte of the Citand~ rural 

credit prograDl. M luch lending procedures will follow sound md 

prOYIft conyent1cnal lending practices ot the intentational blDJdng 

industry. Such a conv~tional approach will, however, recognise 

md adapt itself to meeting the special needs ot a developing rural 

economy. Through a conventional approach the C1tand~ Oredit P.rogr.. 

will seek to create financial incentives tor pertorJWlce. It will 

el1m1nate cO\D'1terproductive program SUbsidies. ~d, it will WI. 
competitim as a means of 1IIproving overall lending and savings 

operaticnll. 

Financial integnty will alao be measured by sustained and progressin 

equity ~owth within the rural ban~ing structure. M such lending 

policies will insure profitability within the system. Although it 

is reasonable to expect slower equity growth during the iniUaly.a" 
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ot lending activity due to the taot that lending prooedures and 

progr.. will be in a process ot dp'e10pment and refinement, oen

sistent policy will translatd into signit1cant equi1~ growth over time. 

This will strengthen the lending st~cture by reduoing stress, pro

moting independenoe, and generating additional oapit41 tor hrther 

81stell expanslen. 

It goes dllost without mentiming that equity growth will be dil'ectq 

proportional to loan repayment. Theretore high loan repaYJUilt will 

be an essential ingredient ot all project supported lending aotiY1t188. 

Special loan supervisional techniques such as the participation f4 

borrowers in their own loan supervisicn through the use ot ke1ompok 

and other such institutional groupings w11l be elllployed. M~lt1m~, 

certain systell sateguards such as the provitilm tor bad debts and the 

introduction ot a loan guarantee system to which both borrower end 

lender cmtribute will be provided. 

3. Ensuring a Diversitied Lending Porttolio 

In order to service the diverse credit needs ot various developing 

sectors ot the economy targeted tor assistance under the project 

(some or which are clearly classitied as high risk categories tor 

lending) and at the same time protect the tinancia1 integrity and 

theretore the protitability ot the lending system, it will be 

necessary to ensure that participa~ing lending institutions divers1t,y 

their lending portto1ios. Loan portfolio diversiticaticn will reduoe 

lending risk by mixing higher risk lending with lower risk loan 
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activ1t7 thereb,y spreading the higher risk categor" over a larger 

'Yolue ot lending. M indicated above, this will allow the lend1ng 

in.tituticn the opportunity to participate in higher risk oategori.. 

at lending where eYen though credit demand U'1 be high, without. 

properly balanced loan portfolio, the bank II1ght not othervll. b. 

able to participate. 

The need tor a policy supporting diversitied lending under the 

Cit&nduy Credit Program 111 signit1cant when we ccnsider that a ..jor 

thrust ot our lending activity will be directed toward agricultural 

production. Agricultural lending in the LDC context is at best a 

high risk catego17 ot lending. When we add to that the uncertdnti811 

and ditticulties associated with tinancing increased agricultural 

productivity in a lllarginal upland agricultural environment such .. 

exists in most pilot areas of Project Citand~ II the lending risk 

is further compounded. FortWlately there are other d8'le10ping secton 

where cradit demand is high and lending risk minimal which can help 

diversity (and therefore help to safeguard) the lending activity ot 

participating tinancial institutions. Such sector. as agricultural 

.arketing and trading activity, all:ricultural supply and agricu1tural.l,y

related small-scale enterprises and cottage industries will require 

tinancial assists.Dce and, at the s&.'IIe t1llle remain tully comp1ementa17 

to and interrelated with the task of increased upland agricultural 

productivity. EVen within the broad category ot agricultural pro

ducticn, the Citand~ Credit Program will diversify its lending 

portfolio. In this way the lending system will relllain IIIU:1mal.l,y 



-8

relponsive to the geographically changing nerds tor producticn credit. 

while at the lAme tille spreading rbks within the category over • 

broader range ot producticn. 

It should allo be noted that IUpport tor a dinrlitied 1eding portto110 

under the Citanduy 1eding prograll v1l1 allow participatingtinanoia1 

institutim. to otter their cliete1e a videI' range ot Ihort and 

aediUlll-tera credit instl'Ulll«\tI thin has to date bee provided to rural 

borrowers under other institutional credit lohemel. 

4. »nphas121ing Savings 

'lbe Citanduy Credit Program will al a utter ot policy atrcngl;r support 

the rapid deYelopmfillt ot a rural savings progru. Such a savings 

prograa will reward depositors with eamings trom interest at a rate 

eigniticantl;r attractive enough as to serve all an iMfiIltive tor expanded 

savings growth within rural areas. The progrl1'll will support savings 

lIobilizaticn through a joint forced and voluntary approach. Although 

an actively expanding voluntary savingl progr&ll will begin elowq, 

program policy will fiIlcourage accelerating savings through this 

approach over time. 

In active rural savingll program is viewed &I an ..set to the overall 

project credit program as well all to national rural credit sYltea 

developllfillt in that lluch ettorts will help to retain capital in rural 

areas which otherwise llIost probably would either r8lll&in idle or flow 

into urban sectors. Suoh a savings program will also help to gfillerate 

additional worJdngcapita1 tor the lending system (which might not 
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othel"ldse be a....Uable) which in tum will help aUglll.,t expanding 

rural l.,ding activity. J.IJ such savings .0bllbation will help to 

recycle idle and/or inerriciently utiUmed capital into prlorlt7 

rural development sectors. 

s.	 Institutionalidns the Capacity to Meet Rwun RellOU1'Oe 
Development Needs 

The Citanduy Credit Pl-ogr&ll will support the institutionalimatiCD 

or a training capacity within the Bank Pembangmun naerah to .eet 

initial and on-going orientatim and development needs or hwun 

re.ources within the scope or the program lending envirmllent. 'Ibis 

capacity is viewed as essential to the successtul evolutimal7' 

development process or the Citanduy Credit Program as well &II to 

meeting the human development needs associated with the task ot 

building and expanding and institutimalized rural lending system. 

M such this training capacity DlUst address a broad range ot orient

ation and developlll.,t needs. It should provide specialized training 

tor individuals through such prograllS as: bank lUJlagelllent developlllllt 

(pr1mary and secondary institution levels); bank start developlllllt 

(primary and secondary institution levels); clientele development; 

and orientation and development tor govemlllent workers. In the tinal 

analysis, the success ot the Citanduy Credit Prop:rall (both in tertii 

ot long-term and short-term objectives) will rest upon the degree to 

which the program has been able to erfectively train peoplf.l. 
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6. Creating an Effective Manag:ement Information SYstea 

• the lending structure being proposed under this illlplementation 

stl'ategy is somewhat cOllplex in nature, representing two pl"1JUl'1 

lending institutions, their tive branch banks, and s1xt1'-nine 

secondary lending institutions operating within tive kabupatens and 

two provinces, it will be essential to be able to generate, collect, 

coolJinate, analyze and manage intormation in an ettectin, t1me~ 

and systelll&tic lII&nDer. The credit program will therefore seek to 

establish a management intorlll&tion system capable ot servioing prograa 

needs. Such system will be managed by the BPD and will be designed 

in such a lII&nDer as to lend itself readily to eventual auto_ted 

adaptation. 

D. SCOPE 0' JCTIVITt 

The C1tanduy Credit Progre will support rural lending and rural 

lending system development in tour kabupatens of West Java; Tuik

JUl.va, Ciam1s, Hajalengka 81'ld lUJ'iigan and in one kabupaten looated 

in Central Java, Cllacap. Within this geographic area the credit 

progre will focus i til support 01\ expansion areas tor 1IIproved 

upland agncultural technology as ident1tied under Project Citandu,r II.' 
and upon lending act1vities which support alleviating income and 

emplO1ll1ent pressures on cntical uplands within the Citanduy upper

watershed. 

•	 It- is antldpated that during the lite ot the project rural credit 
will be ~:<tended.to 80me 4,500 hectares ot upland expansion are•• 
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Rural lending institutic:n. identified tor partioipation in the 

CitandU1 rural oredit program inolude the West Java Bank Ima 

Produksi Den (BOO), a rural banking system started i~. the late

1960. by the Bank Pembangunan Daerah (8PD) and later supervi.ed 

by tbe Bank R&krat Indonesia (SRI), and Badan lredit lecamatan (811), 

a nc:n-bank rural lending structure initiated by the p1'OVinc1&1 

goyemllent ot Central Jan in 1972 and nov under the supervis1C11 

ot tbe Central Java BPD. 

Tbe sbe or the lending system to be supported OYer tbe lite ot .. 
the project will include some sixty BXPD and nine BX! seconda1"1 

lending institutions representing sOlie seventy-three percent 

(seventy-seven percent tor West Java and titty-three percent tor 

Central Java) or the total nUllber or BKPD and BIClt within the tiye 

target kabupaten. In addition to the secondary lending struoture, 

two provincial-based SPD, togetber with their five kabupaten branoh 

banks will serve as primary lenders under the progra. 

Table 1 sbows the projected annual rate ot institutional partioipatim 

ot SKPD and BU under the credit progr... 

I. DURATICN OF ACTIVITY 

The rural credit component or Project Citand~ II is an on-going 

development ertort whicb, as other cOllponents or the project, will 

terminate on the Project Assistance Completion Date (PACD), presen~ 

September 30, 1986. Funding tor the credit program has been budgeted 
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TABLE 1
 

IMPLEMENTATION • NEW PARTICIPATION • CUMULATIVE PARTICIPATIO! 
YEAR West Java Central Java Total West Java Central Java Tota 

BKPD BKlC Total • BKPD mut Total " " 
I 5 :3 8 11.6 • 5 :3 8 11.6• .. 
II • 15 6 21 )0.4 • 20 9 29 42.0 

N 

III 20 0 20 29.0 • 40 9 49 71.0• 
IV 20 0 '20 29..0 • 60 9 69 100.0• 

TOTAL 60 9 69 100.0 

PERCENT TOTAL 8~ 13" 10~ 
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ewer a tin-year period troa tilcalyear 1981/1982 through 1965/1966. 

It 11 iaportant to note, however, that credit component lJIpl-..tatica 

lap tiscal year budgeting by one year. Although credit .ystea 

1JIplementation activ1tie. are already underway, technically, 1IIple

amtation will cOlllllence upon the tOl'lUl acceptance ot tb1a 1apl...t 

ation plan by the Departl!lent cf Boa" Aftairs and by usAID. 

F.	 PARTICIPATING AGEllCm 

J«encbs participating in the implementation prograa ot the Cited\l1 

lending 81St.. are, 

1.	 The Departlllent ot BCDe AttaiN, 

2.	 The United states Ag~cy tor Int"mat1onal Development (Us.amh 

3.	 The Badan Perencanaan Pembangunan Daerah (SAPPEDA), flngkat I I: II, 
West dava and Central dava; 

4.	 The Bank Pelll.bangunan Daerab (BfD), Weat Jan and Gl!lntral Java. 

S.	 The Bank la17a Produkd Desa (BIPD). and 

6.	 The HadaD Iredit lecamatan (BU). 

7.	 The Bedan Pembina/Inspektorat BKPD/UI 

In addition to the above listed agencies which are oonsidered the Pr1laar1 

implementing institutions there are a host at other agencie. which will . 

interact and participate to nrious degrees in O'Ierall 1IIIplementation 

activities ot the credit eompcn~t or Citand~ II. Among these institution. 

are, I'3RPDAS, BPP, dinas-dinas, Village govemment and others. 
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II.	 IMPI.mmiTATIaf PLANNING 

A.	 ADHlNISTRATIVB ARRANG~TS 

1.	 Roles and Responsibilities or Participating Agencie. 

a) Department or Home Attairs 

The Department or Hoae uturs shall lIe~. aa the priJI..., 

acUClD agency ot ~.he Go'Iemment or Indane.ia (G01) under 

the Citanduy II Project wnlch 11 responsible tor credit 

pro~raa .dIllin1ltraUan. Although technical unagellent ot 

the collpCftent is tWe responsibility ot Bmk Pembangun_ 

D.erah the Department ot Hee Urairs will ae". to _anitar' 

pro~r.. pertol'llance, coordinate prograJI plannin~ bfltwe. 

We.t and Central J an and assist directly in the procesl of 

assurin~ the tilllely disbul..ements ot GOI annual budgeU17 

allotlllents, as per the CitandU7 II Loan Jgre..ent, tar 

credit collpOrtent implelllentatian. The Dep&:.·taent ot HOlle 

Mtdrs will further be respans1ble tor issuing general 

guidelines md policies gO"leming the use or credit tunda in 

support f?t overall 1JIplementation objectivell ot the CitandU7 II 

Project. 

b)	 The United states kency tor Intematianal Development (USAID) 

USAID IIhall reprellent the aovemment ot the United state. or 
America as ~ donor/lender agency which is lIupporting the 

t.plelllentation or a credit progralll as an integral COllpon.,t 

ot the Citanduy II Project. As such USAIJ) IIhall be respea

sible torapprovinlP: credit prograa 1JIplementaUon plann1ns 
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as well as .onitoring credit progra. i.ple.entation. USAID 

will be respcodble tor assuring the time~ disbursements ot 

U.S. tunded emual budgetaJ"1 allotaents, as pel' the Citand'V' 

II ~an ~reellll\t, tor credit component 1IIIp18lllmtation. 

Jdditlana1l)", USAID shall b. responsible tor providing llftl 

te1'll technical assistance to assist credit component dedp 

and 1IIplementation. 

c)	 Badan Perencanaan Pe.bangunan Daerah (SAPPEDA), Tingkat I &: II, 
West Java and Central Java 

WPED! Tingkai; I, West Java and Central Jan, shall represlftt 

the Department ot Home Mtairs at the local govemll8Dt 1...1. 

The" shall alsu represent the provincial governaent as th. 

agencies responsible tor local ~overnment developaent planning. 

As such, SAPPEDA Tingkat I shall coordinate credit COllpon_t 

illplellentation with other cOllponents ot the Citanduy II Project. 

SAPPEDA Tingkat I will alao coordinate with SPD by providing 

pleming input lllto the design ot the credit component as ••n 

as assisting in the process ot lIonitoring and evaluating 

program performance. SAPPEDA Tinp;kat I shall alao help to 

coordinate the U.el,. disbursements to SPD ot projeot-supported 

annual budr.etary allocations tor use in support ot Citand'V' 

sponsored credit activiti••• 

SAPPEDA Tingkat II, in the tive kabupaten participating in 

credit cOllponent 1.IIplementation, will ooordinate the tunotions 

ot SAPPEDA Tinllkat I with the lending progr.. at the kabupaten-. 

l ..el brlllch banks ot the BPD. 
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d) Bink P8IIbanpan Daerah (BPD), West Java and Central Java 

the Bank PllIIbangunan Daerah ot West Ja.,. and Central Java 

will ..rYe a. the pri.a..,. ltndin~ instituticnll under the 

project. They shall lIe1"'l_ as the soledepositol"1 ot aU 

funds -provided under the C1tlkld~ II Project LoID qre...t 

tor credit pu.'pose.. The BPD, West Java and Central Java,. 
• hall aerYe 01. the principal technical lIUla~_ent agency tel' 

the Citanduy Credit hogr... Aa such the BPD .hall have 

.,..erall responsibility and authority tor credit progr" 

planning and 1IIIplelllentaticn. The BPD shall .et lendinS 

policy and establish lending (and other tinancial lemoo) 

procedurell ~ov8m1Jig the operaticn ot the e'" dit sYlt.. 

deYeloplllent pro~r... BPD branoh banks wi 'I ve to mead 

the role. and responsibilities et the BPD to the kabupat. 

leYel or govemment. '- the pr1l:.ary lending institution the 

BPD shall oversee aU lecding, II&vin~s and other project 

credit activities extended to projeot beneficiaries b.r the 

seconda..,. lendinp; institutions, the BKPD and BU. The BPD 

shall insure that adequate capital and uther development 

resources alonR with propel' controls are exttnded to the 

leconda..,. lending institutions, according to plan, in order 

to allow thell to se1"'l1ce the financld needs ot !'Ural coa-

JllUn1t1es and at the same tiae protect the finanoial integrity 

and ~h or the ltndinK .tructure. 

The BPD and their branoh banks shall coordinate olosely with 
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BAfPEDA, T1ngkat I and II, in order to insure credit cClllpcrlent 

ooordination with other components ot crYeran project 1mp18ll1entat1on. 

e) Bank lal'%a Pro:iuksi Desa (BlPDl 

The Bank learya Produksi Desa shall ser... as the .econdar;r lencl1nS 

institution tor West Jan in the tour kabupaten ot Tasikmalqa, 

Ciam1s, Majalengka and luningan. kJ suoh the BlCPD in these' areg 

shall be under the direct supemsion and authority ot the BPD 

West Ja.,a and shall provide tinancial services to project bene

ticiaries in accordance with Citanduy credit ayst8ll1 pellcie. and 

operational procedure. as prescribed by the BPD West Ja.,a. 

t) Balian Iredit Ieceatan (BU) 

The Badan Iredit Iecamatan shall serve as the secondar:r lending 

institution tor Central Java in the kabupaten or Cllacap. kJ suoh 

the BU shall be under the direct supervision and authority ot the 

BPD Central Java and shall prarlde tinancial semces to project 

baneticiaries in accordance with Citanduy credit system pollcie. 

and operational procedures liS prescribed by the BPD Central Ja.,a. 

g) Badan Pembina/Inspektorat BIPD/UI 

The Badan Pembina/Inspektorat BIPD/LPK shan oontinue under the 

project to prmde extemal auditing and tinancial reporting service. 

tor BIPD in pilot kabupatenlocated in West. Jan. b such the !!!!!l 

Pembina/Inspektorat BKPD/LPK shall work close~ with and under the 

authority and direction ot BPD in all matter. relating to lWlagllDent 

information gathering, financial reporting and external auditing or 
BICPD participating in Project CitandU1 II. 

2. .Q!'ganizational Structure
 

Chart 1 presents the organizational structure tor the Citanduy Credit hogrd.
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CHART 1 
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Chart. 2 presenta a structure tor interprovincial credit pro~r'" 

coordination. M lIentioned in the preceding secticn, the Departa_t. 

et HOIll. Attain shan be responsible tor coordinating credit prosr" 

plannin~ !'\mction. b.tween West and Cmtral Java. Credit prosr" 

1mplementation coordination between the two provinces at the prOYiDoial 

level will be lUde possible by the creation ot two 1ntllrprov1ncial 

coordinatin~ colllllt1ttees I114de up ot membership rrom eaoh ot the two 

technical mana~ement agencies, the EPD West Java and the Bl'D Central 

Java. Th. tirst colllMithe will coordinate credit prograJI poUC7 

and UJ18'!:elllent between the two provinces. This comm1ttee <Jhall 1Il8et 

quarterly and shall be composed or two regular members, one each 

coming rrolll the d1rectoral level ot each BPD, and two ex-ofticlo 

members, one each froM West Java and Central Java, representing 

BAPPEDA Tinr:kat I. Each re~u1lJr lIlember shall altemately preside 

over regular meetings ot the Interprovincial CoMDittee tor Policy 

and Mmagement Coordinatlen. 

A second collllll1ttee will coordinate 1nterprovincial credit prograll 

1mpleacntation at the working-level. This committee shall also me.t 

regularly on a qUArterly basis, or on such a More frequent basis as 

noed dictatell. This comittee shill be subordinate to the policy and 

llIanageClc::1t coordinating coattae and shall be compoeod or seven 

regular mecher., rive me~bers representing the BPD branch bonk 

m£na~ement trem each or the five kabu~aten participating under the 

project and two membsrs, one each,coming tram the bureau managoment 

level of the BPD West and Central Java. These two members shall 

altomate11 chAir ~11 regular lMetings of the collll111ttee. Md1tlmally, 

one ex-orticio member from West Java shall represent Balian Pembina BIPD ad 
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CHART .2 
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two ex-officio membera, one each from West and Central Java, will 

repreeent BAPPED! on the Interprovincial Comthe tor frogr.. 

Implementation Coordination.• 

). Fundinv, Procedures 

Chart ) presents a funding tlow chart tor the C1tanduy Credit Progr... 

RmuaUy credit progr8lll funding will be prOTided acoording to the 

program budget as contained in the C1tanduy II Project Loan Agre._t 

(se. fables, Section II. C.). F1tty-pel"Cent (S~) of all credit 

program funds will calle frail the G01 through mfRB3, and fitty-percent 

(~) will come frail USAID. The total progru funding lhall be 

divided between West Java and Centrsl J an according to a ratio of 

60140 tw Year I ••and 80s20 tor Years II through IV of project impl.. 

llumtatian. This division 19 based upon a careful anal;rsis ot oert&1n 

technical factors such asl Il'J projected credit demand; b) institutional 

pertOl"lllf.nce; c) nev cllpitd absorbtivo capaoity of seoondar:r lenders; 

d) msting capital resOUl'Ces; e) financial system d6velopnont re

quirl!l!llcnts; f) aagnitude ot institutional participation; and g) efticient 

util1~ation of project resources. 

USAID end INPRRJ ecuree funds era dopos1tod llMunlly, aooording to 

budget, in the Bank P~::lbe."PUnM Dner::.h J QWS Bllrat end J aua '1'cnsab 

where they arl) divided into fOUl" separate acocuntas a) a Loan Flmd, 

• 
FW'lding to CaYer the cost of adm1n1sterinll: the o-peration of the two 
interprovincial credit pro~ram coordination committees shall be drawn 
trom BFD service fees generated from lendinf!: activity under the progrA1ll• 

••The Year 1 division of credit funds betveen West and Central Java 
was deter~ed b.1 the Department of Home jfra1rs prior to the 
prepal"ation of this implementation plan. 
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CHART 3 

FUNOING FLOW CHART 
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which 18 und tor the purpose or provid1n~ leocmdaJ'1 lending in.ti. 

tutionl aceen to capital tor lending purposes; b) an S:tuity Fund, 

which luppl_enta secondaJ'1 lending institution.' capUal Itructure 

through tel'll equity inYestments thereby· alloving tor expanded lend1nc 

activit,. wMle at the IUle tllle encourag1n~ capital growth; 0) • 

Quar:mtee Fund, which lel"Ves as a mechanism to insure system surny. 

ability by prorating risk and losses with prograa participating 

seccndary lending institutions; and d) an Inat1tutimal DlfYelopllellt 

Fund, which p1"OYides for certain equiJlllent and tacil1ties 1mprov..ent. 

and IIWlpolfer developaent needs within the pr1Jllar;r and seccnda!'1' 

lending inotitution structuro which are determined essential tor 

program lucce.s. 

Funds for lending purposes are released troll the Loan Fund and 

trcnllterred to the secondary lender tor a spec1tied period of till, 

tor an-lending to project beneficiaries &ccording to progrAl!l lend1ng 

policies and procedures as prescribed by BPD. It an additimal 

equity investment 1s determined to be necessary tor a particular 

secondary lendel' in order to enhance institutional v1Gbil1ty and/or 

expm'ld lendin~ volU:le, funds are dr."," fro:n the E:tuity Fund and 80 

invested in tho tJooondaJ'1 lendor under an agree:nent whioh stipulates 

that the equity inTeSU1Slts are to be rotired over a fixed teJ'll 

(ten to t1fteoo yoars) and replacoo with IGcond&J'1 institut1on-~ed 

equity. R3tired funds thGll recycle back into tho Utuity Fund 1'01' uile 

again. The Citcnduj Credit ProgrQtl will further pronde ned ollp1t.al 

for a lending guo.rcntoe system. Both borrower and lender will parti

cipate in this sYllto::~ The sscondat'Y lendor will inve5t over time 
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in t.he Guarantee Fund an amount which is equivall!rlt to at least 

ten percent (10~) ot the operating capital drawn from the BPD 

Loan Fund at any giVl!ll tllle. This will allow the original project

pl'OYided seed capital for the Guarantee F1md to be retired CflIer t1Jlle 

and recycled into lending activities. Certain institutional 

developaent resources will be drawn from the Institutional DeTelopll!llt 

Fund to support the primary and secondary ll!rlding st1'\lcture. Secanda17 

lenders will contribute directly to a manpower development t\D'ld to 

support en-p;oing manageml!rlt and per.onnel development and expansion 

needs. 

Fundina: to detray the cost of credit program administration at the 

pr11!lary level 11111 be generated by a serrlce fee paid by secondary 

lending institutions according to their utilization ot Loan Fund 

resources. Soeondary lending institutions are expected to cOYer 

all program administrative costs from incoll1e generated by lending 

and SAvings activity. 

4. Reporting Procedures 

Secondary lending institutions participating under the progr&1l shall 

be required to sub:nit a crodit and savings program status roport 

(togother uith eupplMental operational informlltion llS 11I01 be rflquested 

by the BPD) to the Bi'D on a llIonthly"basie. The BPD will in tum prepare 

en a quarterly basis a C1tanduy Credit Program status report h1gbl1ghting 

progrAI:1 pl'op;ress, accoClpl1sMcnh, problema end curre..'1t end future 

progreL1 acit1vity. A copy of this report shall be provided to the 

following oftices'" a) Govemor; b) SAPPEDA Tingkat I; 0) P3RPDASooCia:dsl. 

d) Department of Home Affairs; and e) USAID. 
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B.	 m~ICAL PUM 

1.	 Institutional Lendin~ structure OYerview
 

a) West Java
 

The pr1Jlal"1 lending institution under the CitandUJ Credit 

PJ'ogru tor West J"aya is the Bank Pe:Ilban~an Daer.h J .wa Barat 

which was establisbed in 1961. The BfD in West Java has the 

wid8lt geographic progru coyerage ot any province with 

nineteen (19) branch banks and one (1) central ottice serrlcing 

the twenty (20) kabupatcn within the proYince. M organl~.. 

t10nal structure ot the West Java BPD is presented in Chart 4. 

For calendar year 1982 the BPD had a cOlllbined credit volWlle ot 

nearly Rp 30 bill1m. assets or Rp 54 bill1m and earnings ot 

Rp 19J 1II1111m. 

In 1966 the Bank PeIl1banguncn Dllerah Ja1fa BArat began organbing 

ene ot the tirst rural banking structures within the count1'1. 

knOlm as Balk Itar:a Produksi Desa (BKPD). In 1970 the oentral 

government stopped the establishment or BIPD (a total or 211 

blld been orglU11zed between 1966 and 1970) due pres\1l!lably to 

the tear that the prol1teration of rural banks was outpacing 

the govel'l'1Dont·s ability to tormulo1te banlc1ng law "blch was 

adoquate to regulate rural banking activities. Thre. years 

later. in 1973 • the supertis10n of the BIPD wns re:noved trOll 

the BPD and placed undor the Badan Pembina BKPD/LU. Later in 

1fln supervision for BKPD was again chanp:ed. this tim. given 

to the Bank Ra~at Indonesia (BRI). who still supervises the 

program. Following the 1973 decision Lembaga Perkreditan leea

~ (IRI), or non-bank rural lending institutions, were 

allowed to be organized in areas ot the provine. where no BICPD 
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existed. M or June 1982 a total at 103 Ifl hid been organlllecl 

in West Java. The Badan Pembina BXPD/UK sup.rv1secl the Ifl 

.tl'Ucture until 1981 at which t1lll. all supervisional responsi

bilities were given to the Bank P8IIIbangunan Daerah Java Barat. 

Within tho tour kabuJ?jtte..., ot West Java participating in Project 

Citanduy n 1lIIplemmtaUon only 8!PD are tound. SOlIe seYent7

eight (18) kec&m5tan-l8Vol BIfD exist in these area. repr8. 

Ilenting about thirty-aix peJ'Cent ('36~) ot the total nUllber 

ot Blf!) within the prorlnce. BIPD as a I'Ural banking IIJ'st. 

has not prospered in recent years due in part to the tact 

that it 1& dependmt upon the SRI tor funding. The BRI vhioh 

also supports 1ts cm'1 rural lending network, known as BRI Unit 

.£2!!, otten has little tille, capital and manpower reSOUJ'C8' 

to dnote to 8IPD progracl oxpansion. In this regard the 

Citanduy Credit Program proposes that all 8uporYisor,r and 

administrative responsibilities tor BlPD in the projeet supported 

kabupaten of Tasik=4laya, Ciam1s, Majalengka and luningan be 

retumed to the Bank Pe:1banf!\1Jlan Dacrllh JnuB Barat. 

2. Progrn:'1 Inputs 

This section will pres~t a technical deocription ot program inputs. 

Aquantitative stateme'!\t. of capital' roquirements is presented in 

SGCUon C, Financld Plan. In order to acMe.,e the crodit program's 
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two-told purpose ot strengthening the rural credit structure and 

providing tinancial lIeM'ices to project beneficiaries through that 

structure, the d1acuuion ot program inputs 11 broadl:r categor1&ed 

into two ~p" institutional develople!'lt and lending• 

• ) Institutional DeYeloJ!lent 

Subatantial program resources will be desiRRated tor 1end1D1 

~te. deYelopment. These resources will be ohamelled 

through an Institutional Develo}Dtltt Fund (IDF) and utilised 

for the tollowing purposes. 

1) Manoowe!" DeYelo}Dent 

The CitandU1' Credit frogI''' will provide tor the establishment 

o~ an orientation and deYeloJlllent unit with1n the BPD yb10h 

will haYe the capacit,. to perform recruitment and irt-sel'ri.oe 

trainintl: tor bank personnel at both the pr1mary (BPD) and 

secondary (BXPD!BU) leYels of the lending structure. This 

unit once estabUshed will be responsible tor conducting suoh 

training throughout the Ufe of the project. Mditlonall7. 

th1l unit will be responsible tor initiating a clientele 

deYelop!'lent (borrower education) program tor prospecti.,e 

project beneficiaries. The 0 &: D unit will further seJ"W'e u 

a reaource tor educating government workers (project 1IIple

mentors, PPHa, PPLa, eto.) as to their respeotive role. 1ft 

the 1cplementation, of the Citanduy Credit Progr... 

In addition to the establ1l1Ment of an 0 & D unit and the 
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cmduct of .pertinent training, the credit ProRr&1II will 

further provide a sbort-tera subsidy to assist in the cost 

or mana~ement at the secmdary BII'D and BII le..1s. This 

assistance, to be lIIana~ed by the BPD, will be prortded 

through a special Manpower Development Fund (HDF) and 18 

desi~ed to assilt weak se.eondary institutions during the 

initial years of their program participation until technical 

knowhow and increased business yo1U11e translate into 1JIpJ'cwed. 

profitability sufficient enough to coyer management costs. 

The Manpower D8Yelopment Fund (see Table 2) will prorate the 

coat or lIanagement with the participating secondary lending 

institution OYer a tour-year period with the secondary insti

tution absorbing all mana~elllent costs beginning the tUth 

year or program partieipatim. 

2) Ehuipment 

The Citanduy Credit Pro~am will prOVide tor the procurement 

or modest "'llounts • ft basic equipment essential to the pertol'll

ance of a sound, adequately supel'll'ised and tiscally well

IDMaged 1mding systom. Diuipment will be provided en an 

as needed basis end will aupp1e!!1ent useable equipmt presantq 

ex1stin~ within the prilllary end secondary levels of the lending 

structure. At the BIU'D and BKK level it is ftllticipated that 

supplemental otfice equipment and vehicular support (motorcycles) 

will be reqUired. The BPD will dso require limited vehicular 

support at the branch and central level together with l11Il1ted 



TABLE 2
 

MULTI-YEAR SCHEDULE POR PRORATING MANAGEMEN~ COSTS
 
BETWEEN MANPOWER DEVELOPMENT. FUND AND BKPD/BKK
 

(Expressed as a percenta~e or .anagement costs) 

M· D l BKPD/BKK TOTAL MGJI'D, COSTS:lliJ! 

I 100 + 0 • 100
 

II 15 + 2S • 100
 

.III SO + lit •
SO 100 W 

IV 2S + 1S • 100 
0

• 
lit
V 0 + 100 100 

Kote. Average annual MDP support equals sixty-two And one-half percent (62.S~)
 
or aana~en~ oosta Years I through IV,
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ottic. equipllent to be used in support of proll;r&lll lIonitorinK 

-nd eYaluation, HIS, accountin~ and orientation -nd duelopnent 

(traininK) needs. Additionally, a radio oOlllllUnication (SS8) 

sy.t_ will be established between the BI'D central -nd br-noh 

oftices within project areas. 

) 'aci11ties ImpJ"OV8IlIent 

L1Jl1ted progr.. resources will be prol'ided tor the purpose ot 

tacilities improvement principally at the BltPD -nd BD leY8l. 

Again, this assistance will be provided on -n as needed badll 

and will be uti11zed to brinlt the condition of the secondary 

lending insti~utions up to m1n1Jmlm world.n~ -nd seourity standard•• 

Additionally, this assistance will be utilized in order to 

expand financial services into new areas utilizing 'f'illage 

finanoial posts, or POIS-pOS des•• 

In Md1tion to the types of institutional denlopment assist-nce 

d.lscrlbed abaie, the credit progr8J:1 will also receive technical 

assistance provided by OSAID in the form of one long-term rural 

credit advisor to assist in pr0lll"C1 desi~ and implementation. 

This advisor provided through the Departaent ot HOllie Affairs 

support to Project Citcnduy II ehllllwork close~ with the 

credit program's t1l0 primary technical management and lending 

institutions, the B:mk Pel:lbBnV;UnZ-"l Daerllh Jllwn Barat and the 

Ben\( Pembrmrnman Dnel'nh J alTa Tlml1.llh. Depending on the avAil

ability of funding, other short-term technical .ssistanoe ~ 

be prOY1dod during the Ufe of the Citanduy Credit Program to 
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assist in the development ofa (a) a m.ana~ement infonution 

system; (b) a uniform accounting syste.. ; indIoI' (e) an 

orientatim and develoJlllent unit with corresponding tra1n1ns 

syllabi. 

b) LendinS 

The Citanduy Credit Program will prOYide substantial resources 

to support rural lending. Expanded rural lending activity will 

be made possible by channelling program resources through three 

special funds, a Loan Fund (IF),an Ilquity Fund (go) and a 

Ol1arantee Fund (GF), the nature of which are described belowa 

1) Rural Lending 

The Citanduy Credit Program will proTide direct oapital assbt

Ince to meet rural eredit demand within the gee-political 

parameters of Project Cit&nduy II. The pr0ll:ram will provide 

a diversified portfolio of small-seale multi-sector financing 

for project beneficiaries under carefully controlled and 

supervised conditions. Agricultural lending will be the 

predominant form of financo extended through be ~-leve1 

lending system. This will be characterized by the integrat1!ld 

agricultural production r1nanc1n~ of proven• agricultural 

co::modlt1es in upland model farm expansion areas 118 idmt

1fied undor Project Citandur II impleDontation strategy• 

• Proyen ap,ricultu!"111 co:mnJdlties refer to those agricultural activit1es 
which have boen dotor=1nod, throu~h appliod research aB woll as other 
forms of acceptablo analytical mQRBUrO, to hold oir.niflcant aRronomie, 
economic and social potmtial for ident1fiod projoct oxpansion. are... 
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In addit.1Cl1l to productiClll tinancinll:, resources will be prorldell 

to wpport lend1n~ tor a.aU-scal. trading and agricultural 

aarkettng acti.ttie. a. well a. both agriculturally relatell 

and ncn..~culturally related slII&ll-scale enterpris•• md 

cottage induatries which hold pot3'ltial tor increaeing inCc.. 

and eIIlplcyment opportunitie. tor project bMetidar1e•• 

In order to address the credit d_and at. the desa (Yillag.)-. 

1eYel md a1n1ll1ze credit tranuactiClll coste to borrowera, 

eeccndary lenders wiU operate a s:veta or village tin81~eial 

POllta (poa-pos desa). Additionally, where teadb1e, the us. 

ot borrower ~ups , or kelompok naeabah, to 8lIs11lt in 10m 

procell.ing, superY1sion and colloction will be Mcouraged. 

2) FBuity Growth 

In order to allow tor the planned si9'1t1cant expmll1Cl1l or 

lending activity through the sixty-nine (69) secondary lending 

institutions partlclpattn~ under the Cltanduy Credit Prograa 

a sustained program or BIPD md W equlty growth must occur. 
fluD1rlum 

Under the Citanduy Cred1t Program a debt-to-equ1ty ratio of 

S.0:1.0 will be obserYed for an participating secondary 

lending institutions ( as of June 1982 BltFD in \-Test Jan 

showed an average debt/equity ratio ot 2.9:1.0 while au in 

Central Jna as ot July 1982 showed a debt/equity ratio ot 

0.9:1.0). 

The cred1t pro~ram will provide direct capital ..ststanc. 



oSl
 
- )4

through a BfD-managed &luity Fwtd (Jl1l') for the purpoae ot 

npplelllenting existing capital in aecondary institution. 

in order that lending volumes may expand quickly enough to 

keep pace with projected project oredit demand needa. All 

equity inYeatments made through the &luity Fund to .econdal'1 

lender. ahall be on an as needed case-to-eaae baata with 

the lendin~ institutions sharing in any required equity 

expansion at a ratio ot 111 with the iquity'and. iquity in

Yestllent. originating trom the pro~ram-.upported &luity Fund 

shall be made 1n the rOl"lll ot perterred capital investment 

and shall be retired oYer a tixed term (ten to fUteen yean) 

and replaced by aecondary institution-owned equity. Retired 

equity inYestments shan cycle back into the Equity Fund tor 

reuse. 

:3) Loan Guarantee 

Due in part to tie high risk nature ot small-scale llgt"1eulturu 

lending, l1m1ted manap;erial experience, and \D'1certdnUe. 

resulting trom the experimental nature ot Project Citandu;y n'. 
credit actirtties, it will be necessary to guarantee the 

surrlnbil1ty of thfJ lending system durinll: the formative year•• 

While it is import:mt to provide ~-level financiAl semee. 

and moet local credit demand it is equally 1mportant tor BUD 

and BX! to protect their finencial integrity as lending 

institutions. In an effort to assist in this procesa the 

C1tmduy Cred~t Pro~rAlll will provide lleed oapital tor the 
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creation ot a special Guarantee Fund (CiF) whicb will prorate 

risk and loases wi th pro~ram participating BlPD and au on 

a percentage ratio or 6~115~. ktdit1mally, lecondary 

lendin~ institutions will be required to deposit three PVOlDt 

(3~) or the total amount ot each operating capital draw down 

trca the BPD-manall:ed Loan Fund in the progralll Gu&l'L"ltee Fund. 

Th.le deposits shall continue until the particular leccndAl"J' 

ll'ader has acC!"t1ed an unilllp&ired investment in the auarant.. 

Fu7!d ot ten percent (1~) ot the ma.x1mwl outltanding Loan Fund 

clraw down tor 1n1 particular period. Whenever this inYe.t

llIer1t is reduced below the ten percent (1~) ot Loan Fund-IOI1l'Oe 

operating capital, due to losses charged a~ain.t the Guarantee 

Fund or beeauseo! explnded volUllle ot operating capital 

draw down. trOlll the Loan Fund, the guarmtee retention progr.. 

would be resU!Iled and would continue lDltll the proper lcwel 

is ap:ain reached. M BKFD a.."ld BKI investlllent in the Guarantee 

Fund increases OYer time the original pro~ralll provided Guarantee 

Fund seed capital can be retired and recycled into lending 

through the Loan Fund. 

In addition to the BKPD and BU investments in the Guarllntee 

Fund borrowers too will be asked to participate directly in 

loan guArantoe. Each borrower ·will be required to inYest an 

L'lIount equivAlunt to tvo percunt (2~) or etch loen into a separate 

interest boaring (interest accruin~ to borrower) guarlntee 

account to be manap,ed by the secondary lender. In the ease 

ot lOin default, b01Tover inve!tments in 10m guarantee would 
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b. the .econdal'1 lendin.: in.titution '. tiJ'lt u.n. or SnlNJ'Aftce 

tor loan l'epayaent. U nch in.estaentl weN Snadequate \0 

c.,-rer all ttt the 10111 incUJ"J'tld \hill, a. a .econdal'1 ...RN, 

the Qlluante. Pand would be called upcm to prorat. the zo-abSl'I 

1.... 

3.	 I'I'ep" Olltpat8 

It u upected tbat the t.1ae~, ..U-unap! appl1eaUz or prOF

1Dpuu d.lCl'1bed 1n the preceding .ectiaa. to!ether witb an appropriate 

acm1tor1ng .,..t. to in.v. tbe ..... will ....ult 1D the tollowiD, 

....vable md-at-propou OQtput8. 

a)	 A .erUeallr intepoated rural 1l!lDd1ng ItructUN operatal 

p!"O!ltabl1 md prorid1ng tinancial ••rne.. 1n all project 

upanliz area. u well u in at hut ..~mt1 percmt (1~) 

or \he geopoaphie ..... at the ii•• project-participat.1D1 

bbup&ten, 

b)	 Real Dlt [aiD 1D CI1 and ott-tars 1ftec:ae md eplOJllmt 11Ile

aUan l"NUlting trc. the pre.ene. ot th5 J'UJ'al lmdinr; .,..teaS 

c)	 Ir1 &Y.ra~. «}uit;r p-owth or CIne blmd1'ed percent (1~) 1n 

ru.ral lmding 1n.t1tut1on. part,1clpat1llg 1ft prop-.. iapl_en

tationS 

d)	 A n.twork at 1"\lral lend1Ds in.t1tut1on. pJ'Orld1Dg a bl"Oad

..mg. at credit ••me... p2"W10\11~ not &....llabl. tbJ"oQSh 

Sn.titutiClnu'OlU'Ce.. to aeet thl credit d_lIftd ot project 

b«\ef'1eiarl•• , 
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.)	 A .tranK nra1 aartnK' pl'OVu. d.an.tl'atins ace.brat.inl 

II"C'IIth. whieh revard. d.pol1tol'a with a fa1r urket "t.um 

an iIlnataeat, 

f)	 & iIl.titutianal1ud tra1ninK oapac1ty ex1.t.1nK within the 

JJL"lk P.banean DaerG .eetins an-soins bauD re.ouro. 

d~eloplct need•• and 

I)	 The ed.t.mee of an .rtectiYe .,..t. for aanaPar intOJUti. 

operat1ns within the Yertically Sntepoated baDk1DS .tNCtan. 

!he lmd1nK .,..t_ nl.. and resulatian. are the iIltemal 

bmldnr policie. scwem1ns the oyel'all operation of the . 

ltad1nr aoy.t_. .&I two p2"1II&ry l"&K Snltitut1C1l•• t.bI 

Bank P.banrunan Daerah Java Barat lind the Bank ,e.banem 

Daerab Java Tm!'ah. repre.ct1ns two dittel'tftt prorine.. w11l 

be iIll'obed ill the tecmieal lLIIlas..ct or PI'OV" apl.. 

atmt&tiCll. it. will be nec...uy t.o deYelop .epa!'&te lcd1ft1 

J'Ules and Z'esulatiCll' tor West Jna and Cmtral Jna. WhU.. 

it 1. upeeted that 1"I11e. and re~latians Koyem1ns C1tancta;r 

ltmd1nS wU1 be quite .1Jd.lar. betlrec the two proriDe... 

Y&I'1atiCll, 11' .pec1t1c poUc1e1 are anticipated. ldd1t1an~. 

each ..t of nles and Nsulat1cns nst be apPZ'OYed b7 t.he 

100eminK board ot each BPD prior to 1n1t1&tlnl ltnd1n1 

actiY1ty. 
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mTLDlI rOR THE PRKPAJUTI~ CJf RlJLI!!:s AND 
RECiULATIaiS GOV~DiG CITASDt'Y II lJRiDDCI 

Sl:TICII 

1. fn1.1ldDal"1 stat.eat 

2. Det1n1t1cm or feru
 

). o.neral CNd1t Pollet..
 

4. 1'Jpe. or rinmc1n" 

5. jutborized Lender. 

6. Il1pble Bol"l"Olfer. 

7. C1"8dit Requireact. 

8. .ount or tom 

9. Loan Perlod. 

10. Collateral Securit, 

11. lnterest Rate, 

12. Loan RepaYJIlmt Schedule 

13. IAndinr; Prccedure. 

14. I'rocedure. Re~t1Dr; Uae or LoaD hftd 

1S. JTocedurea Re~at1n~ Use or &luity Fund 

16. JTocedurel Re~tinr; U.. or Q1arantee rand 

17. Use or Fund. BoM'ClIVech DS:....ra1cm 

18. tom Kan1torinr; and Serric1DC 

19. Der.ultl roreclolUJ'e 

20• .-endact. 

21. Ittect1Y1ty 



.Altbou~b a nuber or the basb 181dinr; pollcies ~oyem1n1 

C1tandu;y lend1np; are dbcv...ed in otber secUons or tbll 

bIpl_.mtat1on plc, the 1Ilpl_entaUon plan in itself it 

not a suitable tOl"ll&t tor a cc.prebendYe cl1scusll1on of 

detailed lend1np; 1'\11e8 cd regulaUons. Wltb1n tblJ"t1 ()O) 

da1s ot the acceptance or this 1apl_eDtaUan plln detaUed 

rule. and regulations r;oyeminp; C1tandu;y II lending ,hall be 

prepared by the BPD We.t Jan cd tbe BfD C.ntral J...,a IDcl 

copies torwarded to the Departlllent or Hcae .Afrairs, USAID 

and other pertinent part1e1pat1n1! .~enc181. An outline ot • 

proposed tonut tor the preparation ot lending qst_ :rul.s 

and re~t1C1'1s 1. presented 1n Table ). 

Spee1!1c lend1ng procedures IIUst .be deYeloped prior to the 

iniUat10n or any lendinp; actlnty. J)eta1led lend1ng procedurH 

will be incorporated witb1n or annexed to the lendin~ 81st. 

rules cd re~lat1on.. Pror;r.. lending procedure. w1ll pres.mt 

pe~V\ent proer.h2J"tl! ~eming lOIn appllcatian, appZ'OYal. 

release, Rpeml10n and colleet1C1'1. The responl1bllty tor 

the preparat1C1'1 and rml10n or pro~.. Imdinr; proceduJoN 

,hall relit with the Bank Pabanl'Unan Daerah ,Java Buat and 

tbe Bck p.manrunan Daerah Java Tensab. 

c) !net1tut10nal Participation 

Tabl. 4 presmtll a achedule tor CUlud partic1paUCI'I of BII'D 



TABLE 4
 

- ,BKFD ANJ!VAL PARTICIPATION;
 

DtPLDmI'rArIc. 
tUR 

BlJD(Jft 

JUt· jdd./CU. 
fBIPD 

BD'D/l rP:Jt J I.VA 
&Ab. hb. 

CUMIS T'ASIIMALltA 
lab. 

IWAURGU 
Aao. 

IUNDGAII 

I 81/62
82/8) 

sIs Clpaku 
Kaw.U 
Pan."an,;an 
Rano.h 

Clavi 

II 8)/84 15/20 P...!"lean 
R.ja"••• 
Ci!'la~a 

Panj.lu 

Manmja:ra Ci1dj1nllt 
P.Jl:eraRIlUftJl: T.l.ll:. 
Ind1h1an llt 
Cin... 
R.j.pol.h 

11ld1l~ed. 

SubanJl: 
CinlMl 
s.l.jaab. 

m 84/8S 20/40 CIlUr.II:" Clbeul'_ Ar«apara 
PanWftbanp:an Cb.ymJl: BantU'Ujelit 
Cih.ul'baut1 Suk.r.j. Maj. 
8.nj.1' Sa10ra Sukahajl 
lal1ptean llt Ci ll:r.Iontan,; Raj.p;aluh 
Cik.,.,~ Tadb.I.,.. 

kot. 

CIUla1la 
Jalak8ana 
lunin~an 

If 8S/86 20/60 Banj.rll.r1 Clk.t.... 
Padah.ranJ: SalallU 
Lakbok lAuwh.r1 
P.tarolllan laran«
CijwnJl:jinll: nunr:tr;al 
CIAJdautl!'. Clka1m~ 
Clods Sal. Cibalontr; 

Davuan WI'.~,; 

Jat1"an~ GaI'.wanR1 
Lauwtllll1ft~Cldahu 
ladlp.t., 

torAL 60/60 21 18 11 10 . 

I 

g 
I 
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LOCA~IO. OP YEAR I PAR~ICIPA~IKG. BKPD 

CITANDUY RIVER BASIN 

DAR I BKPD 

Irrlgatlo.. Co.... ruo.lo .. 

WI S, J A" A ""'CI l.ealo•• 

•. 
CII""'1 JAVA 

• 
~ 

• 



TABLE S 

FINANCIAL CONDITIO~ PROFILE OF YEAR I PARTICIPATING BKPD 
(Expressed in Rupiah Million) 

BKPD TOTAL TOTAL TOTAL DEBT/EQUI~ LOANS GROSS OPERATING ftET 
EQUITY: DEBT ASSETS RATIO OUTSTANDING INCOME EXPENSES INCOME 

~ (as o~ ftov.82) 
t. Clpaku 2.7) 
2. Kawai! 2.85 
). Panawangan 2.69 
4. Rancah 11 2.64 
s. Ciaw! _J.1e 

TOTAL 14.09 
AVERAGB 2.82 

5.68 
4.1) 
7.41 
4.56 
2.2~ 

29.72 
5.94 

8.41 
6.98 

10.10 
7.20 

11.1~ 

4).81
8.76 

2.111.0 
1.4,1.0 
2.8_1.0 
1.7-1.0 
~&S!!.2 

2.1,1.0 

5.94 
5.87 
8.96 
5.62 
§.2e 

)5.)7
7.01 

2.22 
2.40 
).44 

NA 
~.J2 

2.61 

2.22· 
2.)5 
).12 

NA 
2&1~ 

2.46 .' 

.00 

.05 

.12 

.05 
&~J_ 

.65 

.15 

, 
~ 

• 

JJ - a. ot Februa!7 198)
Ai". figure. not aYa!i.ble 
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in prORJ'aJIl lIIplelllentation. Map 1 depicts th. location 

.t those BKPD participatinp; in Year I prograJll illlplelllentaU-.. 

Table S prG'l1.des a protile ot the present financial oondit1en 

.t Y.ar I partioipating BIPD. 

s. Credit hOEd Implementation Timetable 

Table 6 pr••ents & timetable tor Y.ar I oredit prop;r8lll 1mpl..lIlt.tl-. 

aotirtt1. 
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TABl&·	 6 

cru.~oor CREDIT PROGRAM tu.~ I ~TATI(Jl TDI!'UBLI 

ICTIYlTJ	 pITlm C'<JIPmrI CIr-GODlG 

1. IdenUt1c.Uan of prlaaJ',Y' lend1n~ 1zl.UtutiCll	 Oct 82 
2. Ident1f1c.t1an of lecmdary lead1np: 1zl.UtuUcml Dec 82 
3. DeYeloJal!r.t o! pro~.. iaplellentatian plan Dec 82 liar 8) 
4. Ident1f1c.tian or t.ar~.t lend1n~ U'N8 tor lear I Jan 83 reb 8)
5.	 DeteJ"lC1ne r'IOlU'Ce requirMentl tor lear I reb 8) liar 8)
 

actiY1tb.
 
6. Canduct b••elin. data ~atherin~ pha••	 liar 8) liar 8) 
7.	 General asseslllent of i ..'IUtutiC1ul Itren«tha liar 83 .. 8)
 

and ..un...... pr1aary and Iecmda!'1 lev_I.
 
8. DeYelop rulN and re~.t1m. ~oyem1n~ lend1n! reb 8) Apr 8) 
9.	 Canduct P!"Ol'1"&& onentdtim tor prlm.ry and ., 83 jpl' 83
 

.l'lCond• ...,..lenl lend11'~ in.titutim personnel
 
10. DeYelop intern.timal tra1nin! proposal M.ly8) Jun 8) 
11.	 ~elopl!!ent and introduction or un1!on: acCOQntin~ Ka7 83 Jun 83 

.,..te!, tor lecondar,' levsl lend1n~ inititutiC1l1 
12.	 DeYelop detailed lendin~ ¢del1nel and procedurel .,8) Mq8) 

tor specific lend1n~ pro~a&8 to b. initiated 
durin ~ Tear I lend1n ~ ac t1T1tiel 

1).	 De"rUe aonitor1n« and .,.aluaUCI1 (M&I) proV" Jan 8) Jun 8) 
tor all lend1n~ actiT1ti•• 

14. Dev.loplent and introductian ot lend1n! in.ti. Jul 8) Jul8) 
t.utioc clau1!'ic.Uon .,.stea at ..candar,' level 

IS. Initiate pilot lend1n~ acUY1UN Jul8) X 
16. .Actinte prOP-Ul aud1t1n~ procedures	 Jul 8) X 
17.	 Deri.e plnam.l recl'U1taent and d.,..lopaent Jul 8) ja!8) 

proV"
18.	 Initiate persCI'l.."'lel dneloJaent provaa at pl"1a&J7 ja! 8) X 

and .econdary l~eI. within in.Ututianu 
lendint: structure 

19.	 B&led an' results tl"Ca K & I prov... aod1t:1 S.p 8) X 
and/or refine lendinp: policies and procedurea 
where nece...r,r 

20.	 Be~"\ pla:1%\1n~ tor Tear II lendinr;.pro«ra Oct 8) Dec 8) 
expans1an 

21.	 Cmduct !o~ evaluatian ot T.al' I l~« DIe 8) Jan 84 
actiY1t1e. 

22.	 Ba.ed upcr. .,.aluatian. reassell prop-.. plan•• Jan 84 reb 84 
objecti...... policies and procedures. Mod1.ty 
where neceua1"1 

2). Cmtinue penamel developsent propo..	 I 
24. Initiate Teu II lend1n~ actiY1t1e.	 liar 84 I 
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c. FINANCIAL fUll 

The tollowing tinmc1al plan 11 presented in two parts. Tbe first 

part deals with the progl'Ul budget while the seccnd part present. 

relevant financ1&linfol'lllaticn on West Jan rural lend1ng m.ti
tution•• 

Tbe attacbed Tables 7-9 present detailed progr.. budp:eting tor 

West Jan. Allowances baTe been m.de tor oontingenc., and intlation 

tactor.. Intlationar,r rates have been computed at an annual rat. et 

ten percent (1~). 

Tables 10-13 present recent data en tbe finanoial condition ot BII'D 

m West J&'ra. 



TABLE 7 

CITANDUY CREDIT PROGRAM BUDGET FOR WES~ JAVA 
(Exprftssed in Ruplah MillIon) 

IMPLEMENTATION/
BUDGET YEAR 

LOAN FUND 

6o~ 

GUARANTEE FUND 

Z! 

EQUITY; FUND 

~ 

INSTITUTIONAL 
DEVEL•. FUND 

28" 

GRANO TOTAL 

10,", 

I Py 81/82 
&t"yy 82/8) 

66.92 7.81 SeS8 31.23 111.54 

II yy 8)/84 265.78 . 31.01 22.15 124.02 442.96 

III FY. 84/85 478.)2 55.80 39.86 22).22 797.20 
~ 
• 

IV FY 85/86 638.69 74.51 53.22 298.06 1.064.48 

120.81 2.416.18TOTAL 1.449.71 



TABLE 8 

DETAILED LOAN PUND BUOGE~ FOR WEST JAVA 
(Expre8sed 1n RupIah MIllIon) 

IMPLEMENTATION 
YEAR 

BUDGE'J1' 
YEAR 

~REDI'11'SEC'DOR 
jGBICJIT,TJIR TRAnE 

W! 2~ 
INDUSTRY.' 

2~ 

TOTAL 

tOen' 

I 

II 

. FY 81/82
&: F'i 82/8) 

FY 8)/84 

:3:3.46 

132.90 

16.73 

66.'44 

16.73 

66.44 

66.92 

265.78 

III n' 84/85 239.16 119.58 119.58 

IV n 85/86 319.35 159.67 159.67 

TOTAL 724.87 362.42 1,449.71 
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DETAILED INSTITUTIONAL DEVELOPMENT FUND BUDGET FOR. WEST JAVA 

•
 
~ 
~ 

•
 



TABLE 10
 

BKPP CAPITALIZATION IN TARGET fABUPATEN
 
(as of 31 December 8 ) 

KABUPATEN , TOTAL /I BKPD , CAPITALIZATION , TOTAL ,AVERAGE

CLASSIFICATION CAPITALIZATIOn CAPITALIZATION
 

.1-111 IV-V VI-VII (capttal+r.,erves~ fer BKPj

• rupiah rupiah 

1. TASIKMALAYA • 2) 0 11 12 .139.481.188 • 6.064.426 

2. CIAMIS 26 0 1 25 81.1)1.21) • ).120.4)4 , 
). MAJALENGKA 11 , 0 6 11 , 50.661.218 • 2.980.072 '0

~ ,• ,	 ,
4. KUNIIGAN* 12 2 5 0 6.180.89) 515.074 

"TOTAL , 18 2 2) 48 ,217.455.112 , :3.551.118 

TOTAL W.JAVA, 208 , 19 9) 91 664.026.852 • 3.192.437 

PERCENT , 10.5 24.7 52.8 41.8 111.4 

•	 Plv. BKPD in Kab. KunJngan 40 not 
have capital 
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'tABLE 11 

PROVINCIAL INCOME/LOSS STATE~ENT FOR BKPD 

DArTAR ~NGH.~ILAN ~ BIAVA
 

EJc.FD p~PlrLlI DT.I ~ a'1':'T
 

FER. JO JU"lI 1982.
 

1
~aJF-;\Tt~~ 1 flE~3iASILlW I B 1 A V A 1 ROOI I LAD A 

----r--------------.,--------Rp:-------l--------~e:-------l----Rp:----y------=np:-------

1 • I Bara..n; I	 I I I 

2.1 Subang 57.411.890,85 47.554.379,91 9.857.510,94 

)i 1 Purwekerta 4.594.245,00 4.488.402,00 105.843,00 

~.I Sl.JOOdeng 26.424.854,63 23.596.7.38,00 2.828.116,63 

5. 1 lierut 28.443.388,46 19.227.095,00	 9.216.293,46 

6.1 • Taslkmelayo 77.231.534,55 45.537.102,06	 31.694.432,49 

7.1 • Cine 46.037.313,32 41.191.304,35	 4.846.008,97 

8.1 I ndrar.e1jtJ 44.022.947,02 37.013.487,41	 7.009.459,61 

9. 1 SukeburJ. 17.514.528,55 15.636"765,42	 1.877.?63,13 

10.1 Kerewang 88.139.335,49 75.1613.620,96	 12.970.714,53 

11 .1 • ~1"'.1ng8n 10~053.482,32 8.S6J.S44,OO 1.489.936,32 

12., Circbon 4.669.558,10 4.312.574,50 356.983,60 

1 J., .r-t3jel~ngka 12.021..018,03 9.438.569,33 2.582.448,70 

-------	 ...---
1	 1JUMLAH L.16.564.096,32 331.728.582,94	 84.835.513,38I	 I 

,.	 Kabupaten participating in Bandung, Oktober 1982. 
Ci tanduy Cr.di t Prograa, W. JaVoAN PEM3INA Bl'PO/lPK PRtF. 01.1 .lABAR 

SOURCE.	 Badan Fe.bina BKPD/LPK
Fropinei Da.rah Tk. I 
Jaw. Barat· 



TABLE 12 
PROVINCIA BAweK SHES'!' poa. BKPQ 
GAlJUMJI\N NERAGA DKPO PUOJ1INSI or. I J.1W\ BAH.lT 

PER. 30 J IJ N I 1932. 

.............. Rp. 178.740.671,56
1. K a	 8 

90.254.104,02N K .••.•........t. Rp.
2. U k 

3. 0 b 1 t r ......... Rp. 1.971.815.719,40
e u 

4. G e d	 u n ........... Rp. 75.585.652,86
9 

5. 1 n v	 c n t D r 1 .... Rp. 129.817.734,07 

239.470.995,556. Il u ~ H u n n •••• Rp. 

7. 

. J U H L ~ H ••••••Rp. 2.685.684.877,~ 

SOURCE,	 Bado. Peabina BKPD/LPK 
Prop!".! Daerah Tk. I 
Jaw. Bant 

1. M 0 d n 1 ..........•.....•...•.•..• Rp. 526.757.154,52
 

2& CDdDngDn Modn1 ..........••.•••••..•••.• Rp. 177.280.B20,)]
 

J.	 S 1 m pen n n .. Pt:!merintah •.....•.. Rp. 144.594.601,31 

!;1nsyaraket •.•....•. Rp. 396.269.531,19 

Loin-leln ....•....• Rp. 176.906.737,96 

4. 0 e p	 a .. 1 t ..........•.......•..... Rp. 247.042.666.60
0 

5. P 1 n	 J 0 m 11 n ........••...••••...•••• Rp. 802.860.032,3lJ
 

6. R u p	 e R u P 8 .•.•.........•.....•.. Rp. 139.1J7.219,A 1
 

7. Snlda	 labo tnhun bp.rjnlDn .............• Rp. 84.835.513, J«
 

J U M L A H •••••• Rp. 2.685.684.877.~G 

Ban dun g, Oktaber 1982. 

S.E. &O. 
..•.;~DILPM PROP. DY. I J~ SkRAY • 

~ 
--~ """-''lisekr~ter18'J • 

&.JUM~.~~
 
.\----~.J ~ --' 

~~t 

). 

http:�.�.........�.....�
http:�.�....�
http:�.....�...�.�


'!ABLE i) 

SECTORA~.CREOIT VOLUME OF BKPD IN WEST JAVA 
(as of )0 June 1982) 

.u_s.. -JfJt.. I 
a:'lPD !

~~Tf\l'lIlW IM:tJSmI I F£r--.'\5:lRAN	 JUHL"- I Orang Ap. Org.' Rp. j Orony Ap. 
H I
,.I Orang 

KO\~Pflrr:.:N 

Rr1.	 ----- ,	 ,
Ibndung I I I I I I	 I ,	 ,
Sua'1:Jng I 11 71.S~!j.lJY.J,- 599 I 5.210.(](I],- , 29 267.70lt.OOO,- I 2.900 I 344.529.1JIJ,- , 3.606 I 
Pulvll<ortn I 4 1.El55.noo I 26 I 1.940.000,-1 19 I 20.870.540,- , 491 I 24.67).540,-1 536 I
 
Sunr.d<tng I 14 I 72.SfJO.l.JOlJ,- I 771 I 1.615.000,- I 31 , 02.698.500,- , 1.606 I 156.BU.5(J),- , 2.408 I
 , 

'G 0 rut I 15 I 59.!lXl.7"'JO,- 482' 6.217. .00,- , JJ I 171.931.000,- 1 3.t'B9 I 238.107.150,- , 4.404 I 

•	 Tonlkrmloya I 23 1 1~'••207.[JJ{),- , 996 I 66.065.000,- , 421 I 216.852.000,- I 3.132 I 407.204.(J'D,- , 4.51.9 I
 

•	 Clamla 
, 26 I 22.1~.OOO,- I 270 I I - , 230.11.4.500,- , 5.059 I 25?.J34.5CD,- J 6.12'3 J 'fa
 

IneJr<llTSVU I 1C I I I I - I 223.064.550,- I 5.454 I 223.064.550,- I 5.454 I
 
Sukn~:u..i1. I G I 22.J90.4OC,- I 3J6 I 1ft.Q60.~,- I 174 , 46."',',.250,- I 1.426 , 03.703.150,- I 1.936 I
 
K'Jrct..'::ng I 14 I 66.3US.('::J(),- I 511 I 1B.O?D.rm,- I 293' 490.17J.5CO,- I 12.047 I 574.S48.5(J),- I 12.051 I
 

•	 I(uninl]on I 1) I 1j.C1,7.750,- I 524 , ?O7.~,,!, I 12 I 72.672.100,- 3.502 , 87.227.350,- J 4.118 I
 
Clmhon I 10 I 515.1JIJ.- I all	 I I 26.659.500,- 1.235 I 27.174.5CD,- J 1.255 t• 

•	 Majdenl)ko I 17 I u.'.:~2.llJO,- I 83 1 J(XJ.llXI ,- I 2 , 74.648.000,- 5.353 I 83.430.1JIJ,- , 5.448 I
 _.------ ---- . -------------------------------------
I I I l	.l.!1L"JI 173 : 4S3.~65.9C~1,- J 4.617 I 11ft.993.4OO,- 11•013, 

1

1.923.950,440,- I 47.064 : 2.502.~9.740,- 52.t594 

I 
I
 

-~___ ••&:DL..... 

• Kabupaten	 participating in Citanduy Credit Pro~, 
West Java 

SOURCE,	 B.dan Pembina BKPD/LPK

Propinsl Dserah Tk. I
 
Jawa Barat
 

- .. 
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D.	 TRAINING pLRi 

fte tollow1nr: represents lin 1D1t1al at.t..pt to define the par.etv. 

ot tJoa1n1nS for t.he rural credit. cc.panent. of the Cltanduy II project. 

!be badc objeetlYes tor a credit tra1n1n« cc.pcIDent are. 

a)	 'to in.t1tutionall.e a tJoa1n1n! capaclty to aMt 1n1Ual 

and cn~oing orientation and d..eloJaent need. ot buaID 

"sovee. within the leope of the Cltand:a;r II I'VU IIDd1DI 

enT1rcrulent I 

h)	 to -eC'ClJ"ately ident1t)' IZW1 to nbllequentq aat1ef-etol'1],r 

aiJoe....id 1D1tial and cm«o1Dg orlmt.aUan lind dcrnlopact 

D Md.; IIftd 

c)	 to d..elop a training approoaeh which 11 "pUcahIe d 

applicable to other lending enyircnaenta within Inc!ane.ta. 

2.	 TJoaininlr Methodologie. 

AlthOUlZh training aethodolopes tor spec1tlc tJ'&1n.1Dg objecti'ftt. will 

'fU'[	 -ecordiJ'lg to need, • «S\eral aethodologJ' vb1ch incorporate. a 

blend of both cognit1n and atteetin dft'elopllftt with .-pbaal••pcIl 

1ndependent and, at u'es, experient1al leaming will be .-p].01ed. 

'to	 thi. md, .pec1tlc training objectin••hould be beba'f1oru ill 

Dature with oOl'Te.pc:md.1ng aetbodologies t.a110red to tit each need. 
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~,.	 Trainin, Resoureell 

It 1. difticult to ellt1Jlate ••aninp:tul capital and pb1dcal re.ouroe 

requireaent. tor a training pro~.. prior to the d..,elo~ent ot • 

training I1llabus wb1ch addresses ori.-ttaUon cd develop/ent need. 

tor credit in a ce:-prehenll1'Ye and detailed unner. BO'Ir~Yer, buaan 

1'e.OW'Cell can be readily ld.-tt1tied trca a nUllber ot IlOUl'Ce.. Aa 

the Departaent ot Be-e .Attaira will play a key role in .Cli1tor1ng 

the credit delivery IIYlltem tor the Citanduy II project, it can be 

&DRJIled that p8l'IIonnel all well all capital resources will be drnn 

frem this z1nist!",Y' in IIUpport ot both training ded~ and 1apl.eat&

Uon actiT1Ue.. It.1II hoped that BAPnUA peJ"lCl'U1el will wo 

participate directly in this procesl. To the extent that field 

mendon workerll v1l1 be in'f'OlTed with ~al l.nd1ng acUT1tie., 

personnel all vell as l.1JI1ted capital 1'81000l'CeS can alao be apected 

tre- the Deputaent ot jgJ'1cultUl'8o It 11 ct1eipated that the .ott 

nb.t.lntial contribution ot buJl&n relOUJ'Ces to the tl'a1n1nr; ettort 

tor credit under Citand~ n will c~e directly tre- the Banlc1ng Sector, 

7h1cb v1ll 1t8elt lerYe as pr1.uJ',T lender under tbe progJ'u. jddit.1onall1', 

credit 8'1l1tc clientele will alao be expected to .participate dil"8Ctq 

in their own leanlinr; procell. lXtemal t.ecmlcal 11IS1.tance an 

botb • long and IIhort-tera basi. "1 alllO be pl'CT1ded to a8l11t in 

the	 planning cd conduct ot training curricula. 

4.	 Training cd DeYeloJ!l!ent Needs tor a Citandu: Rural Lending Sl.t. 

(tRel"'Y1ev]
 

Tbe	 e.tablishment ot a l"Ural l ...din~ .,..teII to .emee the J"l1ral cl"ed1t 
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need. or pl'oject ~et1c1ariell under Citanduy II ~bould be Ylfted tre. 

a long-range d..eloplent perllpeeUn. ItA lIuch, of par..ount 1JIpoJ't,. 

IIDC, to the pro~.. is tbe elltablllbaent ot lnlUtllUmal capaclt7 

to NCl"U1t, train and prorlde ongolng d..eloplent tor the pe"cinn.1 

who vU1 be requ1Nd at all leYeu witb1n the 171t_ during the cOll1DS 

7M". This lnsUtutional capacit1 should closely al1~ itself to 

national Nral lending denloJ:aC'1t objectlnl and coordinate ita 

tra1n1ng progr... with tbose or otber organbations working toward 

parallel Objecti,.N. The C1tandu1 nlral lending .,.stem lIl1at work In 

barlllCll1 with naUmal de....loplent strategiell. It cannot afford to 

deYelop In isolation • 

.& etrectin credit tra1n1ng progr.. IhOQ1d tocus em the deYelOJatDt 

Ileecb or tour lpecific VOUPII, n...111 bank unageaent, pr1a&l'1 (central) 

and leccmdaJ'1 (tield) leYel; bank start, pr1aaJ'1 and .eccmdaJ'11....1; 

clientele (aall-acale tanaere and entreprenuerl); aDd Koy.m-ent 

.crken. training curricula IIl1lt be deYeloped tor ..cb of then 

voa~ which O'l1tl1ne a thorougb understanding ot Nllponslblitiee, 

f'anction. and operatlcml Ullociated witb credit progr.. perlonunc•• 

Speclal1ud training tor ex&1!Iple will be required tor credit ottlce" 

(tield technician.) or local lending interwediarlel in order to equip 

th_ with the knowledge, skills and experience necellllU'J' to .ttecU....ly 

adIlinllter tbe cOllplerltlell of .upemlled lmding operaUml. Il:luoa

tional ..terial. should be pr.par~ tor d1uead.nation to client. 

which cOYer Rch topic. as tinmclal plmning, credit and ita .till.atim, 

.artnp, wis. borrCN1ng and loan Npayaent. IItphall1l1 w.t be Poyen te 

deYeloping lWla~erial and technical .k1lli within .eeondaJ'1' and priaal7 
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lemding in.Utut.1cau .. v.ll a. to defining ~oYernall'lt·. 1"01.. and 

l'..pondb1l1t1ea in l"Ural lemding prograu. ~, appropriate trdn1D1 

curricula .bould addreu these are... .6:5diUon.1.l1. inhmaUcnal 

training .hould lM incorporated into a personnel d....lopDemt progr.. 

tor key gOTemaent and bank otticial. who will be pTen responsibility 

tor centrall1 adIl1n1sterlng tbe rural lendUlg progrllll. Under the 

Citandu,T Credit Progro tOll1" (4) short-te!"ll training po.iti..,s will 

be proTided (two (2) tor West J.n and two (2) for Cemtral Jan) tOI' 

II1d and upper-u.naglllent per.annel of the BL'1lc Pelll~gunL"\ Daerah 

Java Bar.t and Jav. 'fengah. 'rbi. training will fOcue on an 1ntena1n 

study or l"Urd lending programs 1n the Pbil1pp1n", lor.' and the 

United Statee. J. detailed OYer.... tra.in1ng proposal .ball b. 

5.	 Orient.tim and ~elotICer.t Prelb:1..,.M' Dra!t ()ltl1ne tor Rlu'al 
Lendinr tinder Cita."\du;r II 

S..	 Table .14. 
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PRC'GRAJoS	 TRAlNEE3 SUBJEX:TS PURPOSES 

1. BAnk MAna~ment Development Pro~rAm 
a) Basic Course BAnk mnnAr,ers and GOVAmmnnt polil'ly· - To provide bank management 

"s~t. mAnAp;ers. - CnntrAl bnnklnr. rep;ulations with hll!:ic knowlflClge on 
central &local level - Countrys1rl" bRnklnp; rurAl lendinp: 

- Sp.ttln~ oh.1l'c tlvA!'! 
1'lAnn\n" &- builp;f'llinll; - To intt'Mucfl trAinees to 

- DAcls\on mAkinl': . manap.oml'lnt principles perta1ninR 
- MAnAr.in~ information to rural 1flOdinR 

kcountin" & auditin~ 

- LeFoRl Rspncts of rural To teach trainees the role 
ll'nci lnp: of rural cr('(Uot in devclopmPnt 

RAciiscountlnp: pollcip.~ & 
proC'oourrs 

- Surnrvi!:oo lone'lln!,:. •pollclo8 & procndures 
~ 

b) AdVAnced Course	 BAnk mana~ers and - . P~r80nnnl drvnlopmont To !'!trenr.then management skills • 
a~~t. mAnAp:ors. - Clinntole cipvnlopmAnt inprder to improve business 
central & local level - CnpitAl mobilizAtion & MRmt. opt"rat1ons. pprformance and 

Per(ormnncp. eVAluAtion services to clientele 
Improvr-d tlupervlsM lending 

- FrAud detrction 
AutomAtion Applications 

- Bank mArketing 
Related bankinR services 

c) Refresher Course	 Senior bank IIIgIIlt. ~ilored to meet specific To further refine managerial 
stafr training needs or participants skills 

To AXchange ideas and ~hare 

expflriences 
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SUBJEX:TS PURPOSESPROORA!f3 

2. BAnk starr Development Pror,rAm 

Basic, Advanc~ &: 
Frorn~51onAl bank 
stArr, c~ntral & 
locAl lovel 

-

Senior &: asst. 
IMn officer -

Crrolt officer 
Fi~clll officer 
CAshl~r 

kcountinll: start' -
ExAmintlrs 
Aud1torlt 

-

-

-

-

Clientele Development ProprAm 
Pro~ent borrowers, 
Potnntlal borrowers 
1.e.1
 
FArmer ltladers, Cantaet

TAnl & !~lompok Tan1,
 
small-~cale farmers,
 
I1v~~tnek rAl~ers, 

ri~hArm~n & pntre
n\lors 

TRilorod to trainee's area 
or r~~pons1bil1ty, including 
such 5ubjocts aSI 

Credit AdministrAtion 
Rurnl londin~ policies & 

procf'durf'!!1 
FArm plAn &: bud~et_pr6PAration 

Finln lOAn supnrvision 
Ar.collnttnp': systems· 
LnAn pnrformnnee pvaluation 
Clinnlplf'l rnlatlons 
StAff r~lAtion" 
Bnnk ob~ActtvA!l 

Sncmr1 ty 
lP.nclin~ cri t,.ria 
Role of crodit & savings 

in development -
Starr roles, functions and 

responsibilities 
Etc. 

WhAt is the purpose of the 
locAl bAnk &: how do~s it 
serve its clientole 
WhAt is crndit 
now sho\lld crPd1 t be usod 
Duties and re~ponsibilitifts 

of tho borrower
 
Importance of loan repAymnnt
 

To provide participants ~th 

A bAsic understAndin~ of their 
r"!';poclive jobs 't!ld how each 
jOb relat~s to the work of 
others and supports the 
overall operAtion of the bank 
as • whole 

To p.ive eAch participa:'1t 
prActiCAl trAining and 
experience in his or her 
rospnctive skill area • 

'c;
Tn "XPO~f'! bank ~tAff to npv • 
and/or improvfd procedures/ 
prop,rAm~ for ,,"rvicinv. clientele 

To incroase work effieciency, 
provide a f01"Wll ror constructive 
feodback, and improve starr as 
well as starr/client inter
personal relations 

To proVide a program fOr on~oin~ 

staff orientation &development 

To crAate and prot:lote credit 
aWArMASS and understanding 
1n rurAl arnAS 

To provide pro~ppct1ve borrowera 
with accurate 1nfo & answers to 
thn1..r qUflStionS conce",inp. the .-...1 
usn of in!;titutianAl credit in V,
rurAl areas 
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PROORAM9 TRAINEES SUNEX:TS 

Clif\nt~lft Dev. Continutd - SAVinp;~ And whllt they m~:m - To enhRnce loan supervision, 
to thA \nrllvldunl And to r~uce bnnk ovprheRd. And 
thn eommun1 ty improve lOAn rpcov~ry by 

- Supnrvl:r:fYl Inn;linr: procf'dures Muon tint! the borrow",r a!'1d 
RaIn of t.h.. horrow"r in invoJvinr, him dirp(:tly in the 

10lln !lupnrv\r:ion process of hi!! own dt>velopmP.nt 
- SmnIl-fieA1A fnrm And enter

prine mnnAp'em,.n~ - To promote savtn~s and capital 
Inlp~rAl~1 flnAncin~ ~rowth in rural are~s as tools 

- Prine lpler; nnd prncttCP!l for dflvelopment 
of various tvPP!! of pro
duotion(tAilor~ to tYpe 
of Activity to be finnnced •
by bAnk) 

~ 
4. Ori('nt:ltion #lnd Dp.volopmeont • 

for Gov"mmeont Workers 
MAJHU,:PI!IP.nt, lIIid The rolA of p;ovnrnni!'nt in - To provide pArticipants with 
mr:mt. &, finld level rural orncl1 t (gp.nE·rn1) a clear understandin~ of the 
v,overnm"nt.workers - The ~oAl!1 nnd o~j~cttvP!! of gOAls, purpo~p.s and procedures 
pArti~ipAtin~ in tho rurAl crEYltt component of tho Citanduy II rural 
Cltnnduy II imple of Clbnnuy II crocllt cOl'lponpnt 
mentAtion - Gov('rnment'!l erenit role under 

Ci tllnnuy II (:r:pecific ap:Ancy  To diff"rentlate the roles, 
rolps nnd rfl!lponr:ibll1tips) runctlon~ and rp5pon~ibi11tie$ 

The role of tho BAnkinl'; Soctor of the Government and the 
in provldinv, crp(Ul under BAnkin" Sector in credIt 
Citanduy II eomponnnt implelllentation 

RurAl oredit illlplemontAtion 
policies, y,uidelines And - To enhance ovprall project 
proofldurft8 under CitAnduy II i"'!'ll"mmtAtion by promotin~ 

complAmeontatlon and reducin~ 

duplication of tunction. 
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I.	 IVAIDATICIi PLAN 

'l'be CitandU1 Credit PJ'o~Ul will recdn periodic enlu.Uan toUow1nl 

••tabUshed GOI and USAII) procedure. These eT&lu.tians will uee.. 

the credit component in tel'll' or its .bility to .ttain at.ted inputl. 

outputs and objecti,..!. The tollovinll sh.ll sene u b.dc criteria 

for pro~U1 pertonunce e....lu.tian. 

1.	 FinL"lci&l integrity of llDd1n~ It~ctUH 

2. Rate of equi ty ~owth w1th1r. lendin~ structure
 

). Loan repayment r.te.
 

4.	 Jbility or credit -:rats to mobilize aa1'1n~. 

5.	 Ability or credit 51st...:: to pJ"01'1de ~-le1'el financial 
lIemc.. 

6.	 .Ability of cred1t .tructure to provide a d1Tera1t1ed 
lenci1n~ portrolio 

7.	 De~ree or 1'ertic.l integration within 1"111'1.1 18'1d1ng .t!'QC~ 

8.	 PreS8'1ce within lending .t!'l1cture ot an errecti.... aana~_ent 

information .,.st~ 

9.	 Inlt1tution.Uzeod aan.@:em«lt and personnel de't'elopumt 
pro~Ul within 18'1ding structure 

In addit1m to the eT&lu.tim a8'1t1oned above, priaar;r 1mplemlmt1n! 

agencies will ca'lduct • nuaber of .urvey., .t.udie. and reports which 

will r;enerate Wo~.t1on necell.r;r tor .....lu.t1n~ thel a) operl.t1Oft&l 

erriciener and relev«nce of the or~ani~.tion and man.gement ot the 

pro~..; b) ability or progr&ll to accolllpl1ah scheduled target. J 

c) .ocio-economic impact or the pro!rl.a; and d) etrect or the prop-. 

upon the quality or Ute, .ttitude. and .ocial .warenell ot target 

b8'1etic1arie•• 
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III. B. CITANDUY RURAL CREDIT PROGRAM IMPLEME~TATION PLAN 

FOR CENTRAL JAVA (Draft) 
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I. CRIDrr COHPmDT DE9CRIPrIai 

A. BJeIGROOlfD 

Atter 1I0re thm ten-yeaN ot addr"ISng Sntrutructural dWe1.opa.t. 

need8 relatSng to vater manag.llent within the Cltand1V' rinr ~...in 

ander Project altandu:y' I speolal atttntien vas dlrected to unagin": 

lands en the basin' s upper-vatershed. A s80end project, kncnm u 

Clt.nduy II, VIS inUlated to Sntroduce a set ot a(l:l"OI1oll1c praot1o.. 

in upland ar.as vhich would, ene, dgnitioant1y reduce the rate ot 

IOU eroden, and two, generate an inor.ase in real inoo_ and 

elllplO1llmt opportunities to those people l1vSng in upland area.. All 

8uch,"fProj.ct Cltandu:y' II VIS to lIove be;yend the intrastructural 

concerns ot Project Citandu:y' I and begin addressing the talk ot 

institutimal developllllftt. .As part ot this Snstltutlon buUdin, 

ettort Project C1tandu:y' II v1l.l s.ek to d.....lop the tollow1ngl .) the 

capacity tor generating socio-8OonOlll1c researoh to be used all • tool 

tor 1JIprorlng overall vatershed unagellleftt; b) the capacity tor 

generating agronomic and other agricultw-al related renarob tor the 

purpose ot developing appropriate cropping tecbnology tor cultiYatab1e 

uplands; c~ a cadre ot lIk1llecl trainors and extendm agents who CID 

conduct technical training tor govem.ent and private nctor p8l'8cnne1 

engaged in vatel'llhecl manag8lllent acU"Ubs as veIl u extend agrcnOll1c

related technical practioell to upland project beneficiaries; d) • 

stl'f.I'lgthmed planning abUlty within local govemllent and the aoti.,.. 

particlpaUcn ot local govemllent in the lIanagelMnt ot the upper

vatel'llhed; and e) an inlltitutienal1zed rural credit qst8ll whiob oan 
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tinanee upland technology expanaim aftorts as well as income and 

UIp10yaent generatim prograu tor project beneticiariel. It 111 

this last institutional cmcern to which this paper w1l1 address 

itseIt in the t01'll of a description of the cred1t systellS de.,.lopaent 

cOIllpClDent together with a presentatim ot component 1mp1em8Dtation 

stratea. 

1.	 General Credit Program· Ob3ectiY8'!. 

The general objective of the credit systelllS development cOIllpClftent 

ot Project Cltandur n is to contribute SUbstantially toward the 

process of institutiona1i~ing, within the lite of the project, 

a viable, credible and vertioally integrated rural banking struoture 

within the E!l8o-pol1tlcal boundaries ot the Citanduy river basin and 

upper watershed which is capable ot providing credit and other banldng 

services to project benetiolaries at the i!!!! level under tiscalq 

sound and caretully supervised cond1ticn•• 

2.	 Specific Program Objectiv.. 

SpecUlc objectives of the Citanduy Credit Program are. 

a)	 to institutionalbe a strong rural banking s1stem within 

the tlve kabupatens particlpating in Project Citanduy II 

by' providing the necessarj capital assistance tor lending 

and institutional de.,.elopm~t to sOllie sixty Bank lal'1a 
", 

Produksl_.B!!!! (BXPD) in West Java and iline Badan Iredit 



-, 
lecamatans (8a) in Central Java dUring the lite ot the 

project. 

b)	 to lupport Yertical integration witb1n the J'Qral in.tUu

ticnal lending structure by strengthening the linkasel 

between the primary lender, Bank Pelllhangunan Daerah (BJID), 

and preject supported seccndary lending instituticns, BIPD 

and Bal 

0)	 to strengthen the 1nstituticnal capacity ot the Bank P.. 

hangman Daerah to function as the pr1Ju17 lender under the 

project; and 

d)	 to prOYide Citand~ II project beneticiar1e1 aCCNS to • 

broad-range ot credit and other financial se"ices as a 

aeans ot stimulating increased incollle and elllplO11llmt gener

ation in rural areas as well as attaining other 1IIportant 

project objectives_ 

c.	 ESSENTIAL FEATURES 01 THE ClrmDUY CREDIT PROGRAM 

The	 Citand~ Credit Progralll will seek not on~ to demonstrate the 

economics and Viability of rural credit delivery through establishecl 

banking inteJ'lllediar1es as oppo.ed to other lells-etfElctive channell, 

but	 it will also seek to accelerate the process of bUilding a stl'cnl 

J'Qral banldng structure which in tum will aerYe as an important 

resource tor I'\1ral development within the count17_ This section will 

discuss a nuaber ot program teatures which ar4 viewed as 1mpol'tant 
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and	 essential to accomplishing this task. SOllle ot the progra. 

features herein discussed will focus en development needll wbicb 

as yet have not been addreued in other Indonesian rural credit 

deYeloplllent str:ategtes. 

1.	 nevelopin2 a Vertically Inte2rated Credit structure Capabl. 
o! Se1"V'lcing Desa-Level Needs 

The Cltand~ Credit Prograa will lIeek to prollOte nrtical integrat1ma 

within a rural lending structure utllbing the Bank Pembanpan 

Daere ia West and Central Jan as the pr1aar,r lending institutien. 

and the Bank la!"ya Produkd Desa in West Java and the Badan Iredit 

.!!2!!!!.~2!. in Central Java &II the lIecondary leYel lending intertlediarie•• 

JlJ secondar:r leYel institutiCl'lS, the SIPD arid BU will oCl'ltinue to 

function &II autonolllous~.lendinRentities. They will, howeYer, in pro

ject affected areas be increasingly brought under the gu1clano. and 

general lIupe1"V'1sion of the BfD in tel'lU or progr" activity and will 

become increasingly dependent uPCl'l BPD as a stable source tor loanab:&.. 

funds. M such the BPD as priur:r lender will n80essaril.\· lliproYe it. 

intercourse with and se"ice, to the s80CI'ldar:r lending institiltiens. 

Tb1. two-tiered nrtical structure 11 rlwed as 1IIlportant to 1IIlprGring 

rural credit progr.. planl!~.ligt ooordination, 1IIlplelllentati\ll'l and OYerall 

progr&lll lII&nagement. It will also c~tribute to 1II0re etfioient pro

gruudng and utilization or development resources. Jddition~ thilS 

integratiCl'l will contribute to the lCl'lger-tel'll task or helping to 

in.titutiCl'lalbe a naUCI'lal rural lending Iyste•• 
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Ira &dditic:n to developing a streng linkage between the BPD and the 

BUD/BU, the pro3ect will assist the leoondary lending institutioa. 

in their ettorts to expand the nWllber ot ~ post.. u a lIeanll ot 

bringing credit and other tinanoial servioes to ol1mtele at the 

~ lenl. This is Yiwed as an essential element within the project 

tor not onlY' expanding lending volume and reduoing tinancial tran.

aotioa costs tor borrowers but also tor providing llany rural dwellerl 

who otherwise might not have the opportW'l1ty access to institutiaul

ized oredit. 

2. Building. Lending System With Financial Integrity 

Financial integrity will be the oomerstClle ot the CitandU7 rural 

credit prograJI. M such lending procedures will tollow sound and 

prOTeft conventiCllal lending practices ot the intemational banking 

industry. Such a conventional approach will, however, reco(l'11l11. 

and adapt itselt to meeting the special needs ot a developing rural 

econolllf. Through a conventional approaoh the CitandU7 Oredit Progru 

will seek to oreate tinancial incentives tor pertol"llli\ce. It will 

el1mate cotmterproductive program subsidie,. Md, it will use 

competitiCll as • means ot improving cverall lending and SaTingll 

operatiCllII. 

Financial integrity will also be measured by sustained and progresdvl) 

equit;y growth within the rUJ·al ban~ing structure. M such lending 

policies will insure protitabilit;y within the system. Although it 

is reasonable to expect slower equity growth during the initial yearl 
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ot lending activity due to the tact that lending procedures and 

programa will ba in a process ot development and refinelllent, oon

sistent policy will translate into significant eqnity growth aver t1ae. 

This will strengthen the lending structure by reducing strees, pro

IIIOtingindependence, and generating additional oapital tor turther 

aystea expans1on. 

It goes ahost without lIIentioning that equity growth will be directq 

proport1onal to loan repayment. Theretore high loan repayment will 

be an essential ingredient ot all project Bupported lending act1vit1••• 

Spec1a1 loan supervisiona1 techniques such as ,the participation ot 

borrower. in their own loan supervision through the use ot ke1ompok 

and other such institutional groupings will be elllployed. Md1tiona~, 

certain system safeguards such as the provi81on' tor bad debts and the 

introduction ot a loan guarantee systelll to which both borrower and 

lender ocntribute will be prOVided. ' 

,. Ensuring a Diversified Lending Porttolio 

:rn order to service the diverse credit needs ot various developing 

sector~ ot the econo~ targeted for assistance under the project 

(sollie of which are clearly classitied as high risk categories tor 

lending) and at the same tiMe protect the financial integrity and 

therefore the protitabi1ity of the lending system, it will be 

neceual"Y to enSUre that participating lending institutions diversit,r 

their lending portfolios. Loan portfolio diversification will reduoe 

lendirg risk by 1Il1x1n!,: higher risk lending with lower risk loan 
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activity thereb,y spreading the higher risk category over & larger 

""olue at lending. M indicated above, this will allow the 1end1ng 

in.titutie.t the opportunity to participate in higher risk oategori.. 

of lending where eYCl though credit de\lllJ\d .y be high, without. 

properly balanced loan portfolio, the bank might not otherwi•• b. 

able to participate. 

The need tor a policy supporting diversified lending under the 

Citanduy Credit Program is significant when we cms1der that a ..jar 

thrust ot our 1endin~ activity will be directJd toward agrioultura1 

production. Agricultural lending in the LDC oontext is at best. 

high risk categor:r of lending. Whsn we add to that the uncertainti. 

and difticulties associated with tinancing increased agricultural 

productivity in a marginal upland agricultural environment such &Ii 

exists in most pilot areas ot Project Citanduy II the lending risk 

is turther compounded. Fortunately there are other developing .eotors 

where credit demand is high and lending risk JD1nima1 which can help 

diversity (and theretore help to sateguard) the lending activity ot 

participating tinancial institutions. Such sector. as agricultural 

lIarketing and trading activity, a~ricultura1 supply and IIgricultura1.l¥

related small-scale enterprises and cottage industries will require 

tinancia1 assistance and at the same time remain tully complelllenta17 

to and interrelated with the task otinoreased upland agrioultura1 

productidty. EYsn within the broad oategory ot ap;ricultural pro

ductim, the Citanduy Credit Program will diversity ita lending 

portfolio. In this way the lending system will remain mU:1ma~ 
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responsive to the geographically changing needs tor production cred1\ 

while at the same time spreading ri.ks within the category ovel" • 

broader range ot production. 

It. should .150 be noted that support tor a diverlll1t1ed lending portfolio 

under the Citanduy lending program will allow participating tinanoial 

institutions to otter their clientele a wider range ot sbort and 

medium-ters credit instruments than haa to date been provided to rural 

borrowers \ZI'\der other institutional credit schemes. 

4. »nphas1zing Savings 

Tbf! Citanduy Credit Program will as a matter ot policy strong~ support 

the rapid development or a rural savings program. Such a savings 

program will reward depositors with earnings trom ~J1terest at a rate 

oign1f1cantly attrActive enough as to serve as an b:cent1ve tor expanded 

,avings growth within rural areas. The progrl'lI will support savings 

J:Iobil1ution through a joint torced and volunta~7 approach. Althou$h 

an actively expanding voluntary savings prop;ram will begin alow~. 

program policy will encourage accelerating savings through this 

approacb over time. 

In active rural savings program is viewed as an anet to the overall 

project credit program as well as to national rural credit systell 

development in that suoh "rtorts will help to retain oapital in rural 

areas which otherwise most probably would either remain idle or tlov 

into urban sectors. Suoh a savings program will also help to generate 

additional working capital tor the lendinR system (whioh might not 
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oth~rw1s. be anilable) which in tum will help augment expanding 

rural lending activity. AtJ such sAVingS mobilization v1ll help to 

recycle idle and/or inefficiently utilized oapital into priority 

!'U1'al denlopment sectors. 

s.	 Institutional1dng the Capacity to Meet Bwun Resource
 
Development Needs
 

The CUanduy Credit Pro~'gr&ll will support the institutionalicatiCil 

of a training capacity within the Bank Pembangunan Daerah to •••t 

initial a"d on-going Drientation and developlllent needs ot hwun 

ruources within the scope ot the program lending environlllent. This 

capacity is viewed AS essential to the successful evolutionar,r 

denlopment process of the Citanduy Credit Program as well as to 

me.ting the human development needs alllloc1ated with the task of 

building and expanding and .institutionaliud rural lending system. 

M such this training capacity JllUst address a broad range ot orient

ation and development needs. It should provide specialized training 

tor individuals through suoh programs as: bank lIanagement developlllllt 

(pr1mar,r and secondary institution levels); bank start development 

(pr1mary and secondary institution levels); clientele denlopment; 

and orientation and deYelopment tor govemllent workers. In the tinal 

ana~sis, the success of the Citanduy Credit Prograll (both in te~ 

ot long-term and short-term objectives) will rest upon the d.gree to 

which the program has been able to effectively train people. 
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6. Creating an Effective Management InforlUt1.on System 

As the lending structure being proposed under this implementation 

.trategy is somevhat cOllplex in nature, representing tvo priul'1 

ltltding institutions, their tive branch banks, and sixty-nine 

lecondary lending institutions operating within five kabupatens and 

tvo provinces, it viII be essential to be able to generate, collect, 

coordinate, analyze and manage information in an eftective, t1llleIy 

and systelUtic manner. The credit program viII theretore seek to 

establish a management intorlUtion system capable ot semcing progr.. 

needs. Such system will be lII&naged by the BPD and vill be designed 

in such • manner as to lend itseU readily to eventual autolUted 

adaptation. 

D. SCOPE Oll' ICTIVITt 

The Citanduy Credit Program will support rural lending and rural 

lending system development in tour kabupatens ot West Jan; Taik

lU1.&ya, Ciam1s, Majalengka and lunigan and in one kabupaten looated 

in Central Java, Cilacap. Within this geographic area the credit 

progre vill focus i til support on expansion areas tor imprOYed 

upland agricultural technolof!Cr as identitied 'under Project Citand'V' II.' 
and upon lending activities vhich support alleviating income and 

emp1011l1ent pres5ures on critical uplands within the Citanduy upper

.atershed. 

•	 It" l.s antioipated that during the lite ot the project rural credit 
will be extended to some 4, SOO hectares of upland expansion area. 
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Rural lending institutions 1dmt1t1ed tor partioipation in the 

Citand~ l'\U'al oredit progl'Ul inolude the West Java Bank la!'la 

l'I'oduksi Desa (BUD), a rural banking system started 1D the lat.. 

1960s by the Bank Pembangunan Daerah (8PD) and later sup,mud 

by the Bank Raleyat Indonesia (BRI), and Badan (redit leeamatan (811), 

a non-bank rural lending structure init1ated by the proYincial 

goyernllerlt or Central J ITa in 1972 and now \D'\der the superrtsion 

ot the Central Java BPD. 

'!'be sbe or the lending systell to be supported over the lite ot 

the project will include sOllie sixty BKPD and nine BU seoondal'1' 

ltmding institution. representing sOlie seventy-three percent 

(seventy-seven percent tor West Java and titty-three percent tor 

Central Java) ot the total nUlllber ot BIPD and BlOt within the tiTe 

target kabupaten. In addition to the secondary lend1Dg struoture, 

two provincial-baaed BPD, together with their tive kabupaten branoh 

banks will 118"e aa pr1llary lenders \D'\der the progr... 

'able 1 shows the projected annual rate ot institutional partloipation 

ot BJCPD and BII \D'\d~r the credit progr... 

I. DURATICN 01" ACTIVITY 

The rural credit oomponent ot Project C1tand~ II is an on-going 

developlllent eftort whioh, as other oOllponents ot the project, wUI 

tel'll1nate on the Project Assistance Completion Date (PACD), pre.ent:q 

September 30, 1986. Funding tor the oredit program ha. be. budgeted 
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'rABLB 1 

IMPLEMENTATION • NEW PARTICIPATION CUMULATIVE PARTICIPATION•YEAR West Java Central Java Total ~ West Java Central Java Total ~ 
BKPD BKI[ Total • BKPD BKK Total• 

I 5 :3 8 11.6 • 5 J 8 11.6 
loA 

II 15 6 21 30.4 • 20 9 29 42.0 
N 

III 20 0 20 29.0 • 40 9 4n, 71.0• 
IV 20 0 20 29.0 • 60 9 69 100.0• 

TOTAL 60 9 69 100.0 

PERCENT TOTAL 8~ 1~ 10~ 
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cwer a tiTe-year period trolll nscal year 1981/1982 through 1985/1966. 

It is iJlportant to note, however, that credit component illlpl__tatiClD 

lap tiscal year budgeting by one year. Although credit 8ystem 

1JIpl.8IIentation activities are already underway, tt'Cbnica~, 1IIIple

IICtatim will CaDence upon the tortllal acceptance or this 1JIpl_ent

atim plan by the Departllent ot HOIII. utairs and tl,T USAID. 

r.	 PARTICIPATING AGmcms 

_en018S participating in the 1111plementatim progr.. ot the Citanduy 

lending 51st.. area 

1.	 The Department ot Home MtaiNI 

2.	 The United states Agency tor International De'telopaent (usm) I 

,.	 The Baden Perencenaan PeIlIbangunan Daereb (BAPPEDA), Tingkat I A II, 
West "ava and Central Javal 

4.	 The Bank Pellbengmtan Daerah (BPD), Welt Jan and central Java; 

S.	 The Bank 1.17a Produkd Desa (BDD); and 

6.	 'the Bade Iredit lec&III&ten (BII). 



- 14 

n.	 IMPIJI:M!NTATICH PLANNING 

1.	 JDHnIISTRATIVE ARRANG~TS 

1.	 Roles and Responsibilities ofParticlpating Agencies 

a) Dtlpartment of HOlle Mtdl'S 

Th. Departlllent or HOlle Mfdl'S shall se". as the pr1mar:r 

auticn agency ot the Government of Indmes1a (GOI) under 

the Citanduy II Project which is responsible tor credit 

pro!r.. adlldnistration. Although technical unageaent ot 

the collpCftent is the respmsibil1ty ot Bank Pembangunan 

Daerah the Department ot HOlle Mtdl'S will se". to aon1tor' 

progr.. pertol'llance, coordinate program plannin! between 

West and Central Jan and assist directly in the process or 

assuring the timely disbursements ot GOl annual budge~17 

allotaents, as per the Cltanduy II Loan Agreeaent. tor 

credit cOllpOl1ent 1IIlplelllentatitlh The Department of HOlle 

.attain will turt.her be respmsible tor issuing general 

guidelines and policies governing the use ot credit funds in 

support ot overall 1Jlplementat10n objectives ot the Citanduy U 

Project. 

b)	 The United Stat'es Asency for Internatimal DeveloJ!!!lent (USAID) 

usm shall represent the Government ot the United states ot 

_rica as a donor/lend.r agency which is supporting the 

iJlplellentat10n of a credit proRr.. as an integral coaponent 

ot the C1tanduy II Project. J. sucb OSAIJ) shall b. respca

8tbl. tor approv1n~ credit progr.. bIplementat1cn planning 
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u w.ll a••onitoJ'in~ credit program 1mplementatiClll. USAID 

will be reapclQ.lble tor assuring the timely disburselUllts, ot 

U.S. tunded annual budgetary allotments, a. per the C1tandUJ' 

U JA)an _ree.lIlt, tor credit component 1IIIp1ementation• . . 

1d1t1C11lal11', USAIJ) .hall b. rssponl1ble tor providing Illlg

tel. technioal assistance to assist credit oomponent design 

and 1Iq. 'lIentatiClll. 

0)	 Wan Perl!llomaan Pellban 
Well Java and Central Java 

lAPPED! Tingkat I, We.t Java and Central Jan, sbal1 J'epr.'l!Ilt 

the Department ot Ho.. Mfairs at tbe local govemll8l1t l ...el. 

'l'be:r shall also represent the provincial govemllent u the 

agencies l'8sponsible tor local ~ovemment developllel'lt planning. 

As suoh, BAPPED! Tingkr.t I shall coordinate credit cOllpCllat 

implellentation with other cOllponents ot the Citanduy II Project. 

BAPPEDA Tingkat I will also coordinate with BPD by providing 

planning input into the design ot the credit componl!llt a. well 

a. assioting in the process ot monitoring and evaluating 

prograll performance. BAPPEDA '1'1nskat I shall also help to 

ooordinate the ti..11' disbursellents to BPD ot project-aupported 

annual budgetary allocation. tor use in support ot Citandu,y 

lponsored credit activit!••• 

BAPPKDA Tingkat II, in the tive kabupaten participating in 

tlredit cOllpG'lent 1IIp1ementation, will ooordinate the funotions 

ot BAPPEDA Tingkat I with the lending progr" at the kabupatlll-. 

bYel branch banks ot the BPD. 
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d) Bank P8IIIbansunan Daerah (BPD), West Java and Central Java 

fte Bank Pembangunan Daerah ot West Jan and Central Jan 

vlll 'er... ae th. pri.ar.r lendinp; 1nStitUtiCl1S under the 

Pl"Oject. They shall sel"Ye as the sole depository ot all 

funds pl"Ovided under the Citanduy II Project Loan Asree.ct 

tor credit purposes. The m, West Java and Central Ja:va, 

.hall se". u the principal technical ~nagellent agency tel" 

the Cltanduy Credit Program. M such the BPD shall have 

o9'8ra11 respms1biUty and authority tor credit progrm 

plannin~ and 1IIplementat1C11. The BPD shall set lending 

poU"y and estabUsh lending (and other financial services) 

pl"OOedures govem1ng the operation or the credit systeIU 

d.,.e10plllent prograll. BPD branch banks will serve to mend 

the role. and responsibiUties .r the BPD to the kabupaten 

level or goyemlleftt. M the prlllary lending institution the 

BPD shall oversee all lending, savings and other project 

oredit activitie••xtended to projeot beneticiaries by the 

.econdar.r 1endin~ institutions, the BXPD and BU. The BPD 

.hall insure that adequate capital and other development 

resources alon~ with propel" controls are extended to the 

..condar.r lending institutions, according to plan, in order 

to allow th.. to serdce the financial needs or rural coa

IlUnlt1.s and at the s... tae protect the financial integrity 

and growth or the len~g .tructure. 

fte BPD and th.ir branch banks shan coordinate olosely vlth 
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BAPPmA, T1np;kat I and II, in order to 1nIure credit ooa

'ponct ooordination with other cOlllponents ot Project Citandu;r 

II 1apl••entatioa• 

• ) e-tk la17a noduks! Desa (BIPD) 

'!'he e-tk lal'1A Produkd Desa .hall serv. a. the secondal'1 

l8l1ding institution tor West Java in the tour kabupaten ot 

TUilallalaya, CiUl1s, Majalf,ft~ka and lunigan. M such the BIPD 

in then area. shall be under the direct .upel"Yidaoa and 

authority ot the BPD West Jaya and shall provide tinancial 

.el'9"1c811 to project boneticbries in accordance with Citanduy 

credit system policies and operational procedures a. prescribed 

b7 the BPD West Java. , 

t) Badan I.red1t £ecmatmt (au) 

The Badan Krcrlit Kec~atan shall serve as the secmdar;y lending 

institution tor Central Java in the kabutlaten of Cilacap. ~ 

such the BD ShAll be under th. direct supervision and authority 

ot the BPlrCEntral "ava and shall provide t1nmcial 88rvices 

to project benofic14r1es in accordance withCitanduy cree:l1t 

system policies and operaticnal procedures as pre3cribed by 

the BFD Ct::ltral J4va. 

2. Orsanizntionnl structure 

Chart 1 presents the or~anizational structure tor the Citanduy Credit 

Progr... 
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Chart 2 presents a structure tor bterprovinc1al credit progralll 

coordination. M lIentioned in the preceding secUen, the Departa__t 

of Boa. ACrd1'll IIhall be respondble tor coordinatin,r; credit progrUl 

plannin~ functions b.tween West and Central ,Java. Credit pro~r.. 

impleaentktion cocrdin.tion between the two provinces at the provincial 

l89'el will b. lllade poseible by the creation or two interprovincial 

coordinatin~ collllll1ttees ade up or lIIembership troll each ot the two 

technical unall;ement agencies, the BPD West Java and the BPD Central 

,JAva. The first collllI1ttee will coordinate credit prograa polley 

and unq;eDlmt between the two provinces. This committee shalllllll.t 

quarterly and shan be cocposed or two regular members, one each 

coming troll the directoral level of each BfD, and two ex-orticio 

lIembers, one each trom West Java and Central Java, representing 

BAPPEDA T1nr;kat 1. Each l'eguUir lIlember abill aHemately preside 

over re~ar meetings ot th~ Interprovincial Comatttee tor Pollc1 

and Managemmt Coordination. 

A second collllll1ttee will coordinato interprovincial credit program 

impleJIentation at the working-level. This colll!l11ttee shall also aeet 

roplar~ on a quarterly basis, or on such a IDOre trectumt bllds as 

need dictAtes. This corsdtteo shall be subordinate to the pollcy end 

Ilanagement coordinating co_ttee and shall be composed or seven 

regular r:leabol'S, tivo r:enbers representing the Bi'D branch bank 

unaRement trom each of tho tive krbupaten participating under the 

project and two members, one eaoh,comin,r; froM the bureau management 

lev.l ot the BPD West and Central Java. Thes. two members shall 

altemate~ c:hair all regular meetings or the coll!l'd.ttee. ~d1t1Clllally, 
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two ex-of1'1eio melllbers, one each froa West and C8'\tral Ja...a, will 

represent SAPPED! on the Interprovincial Committee tor Program 

Implementation Coordinati.,. 

). Funding Procedu!'_~ 

Chart '3 presents a tlmding flow chart for the Citanduy Credit Pl'ogra. 

~ually credit prograa funding will be provided aocording to the 

prORJ'U1 budget as c:ontained in the Cltanduy II Project Loan jgre.tIlt 

<See TAble. , Secticn II. C.). Fifty-percent (~) of ill credit 

progrm funds will calle fre. the GOl through lllP1m3, and fifty-percent 

(~) will cOllIe frca USAID. The total prograll funding shan be 

dinded betnM West Jan and Central J a...a according to a ratio ot 

60.40 tor Year I • md 80120 for Years II through IV ot project 1I:lpl800 

atlltatim. This divi.,ion is basoo upcn a caretul snalya1s of certain 

technical factors such ASI 4" projt'lOted credit de:nan<!; b) institutimal 

pei'r~1'1IIAnce; c) new capital cb30rbtive capacity of secondary lenders; 

d) existing capital r~ourcos; e) financial system dtl'f'elo;xnent 1'0

quire:llenta; r) magnitooG of institutional participation; md g) etfic1t1lt 

utilization of project resources. 

USAID and INPImJ 00111'00 funds are depositod annually, according to 

budget, in tho Bank Pembcngunan Dacrah J (<\fa BorAt. md JaUll TonS!!! 

where thO)" are divided into tour Cop4rate aocounts. a) a Loan Fund, 

• the Yoar I dl'f'1s1on ot credit funds between West and Cmtral Java 
vas determinod by the Dopartment of Horote AffAirs prior tc the 
preparAtion of this 1JlIplE~lent.tlon plan. 
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whicb 18 used tor the purpose of providinR secondary lending in.ti. 

tutions accen to capital tor lending purpo18aJ b) an &tuity Fund, 

whioh aupplements secondary lending institution.' capital Itructure 

througb terw equity investlllentll thereby allowing tor expanded lendinK 

activity while at the sUle tille encourag1n~ capital growth; c) a 

OaarQntee Pund, whiob serves as a mechanism to insure systell surn..
ab1lity by prorating risk and losses with progr&ll participating 

lIeccndary lending institutions; and d) an Institutional Denlopnent 

Fund, which prOYldes tor certain equlJ1!lent and tacilities 1mprovement. 

and IUnpover etevelopllent needs within the pr1mary md secondary 

lending institution structure which are determined essential tor 

prograa .ucces•• 

Fundi tor lending purposes are released trom the Loan Fund and 

transterred to the secondary lender tor • specified period ot t1J:Ie 

tor ell-lending to projoct benet1c1Ari·,s according to program lend1ng 

policies and procedures as prescribed by BPD. It an additional 

equity investment. 1s deter.rl.ned to be necessar:r tor a part1cular 

secondary lender in order to enhance inst1tutional viability and/or 

expand lending voluco, funds are drawn trclII the Eluity Fund and 80 

inye.ted in the secondary lender \D1der an agreemer.t which stipulates 

that the equityinYestmmts are to be retired OVer a tued te~ 

(ten to tUteon years) and replaced with secondar:r insUtutiell-owned 

equity. Retired tunds than recycle back into the Equity Fund tor use 

again. Tho Citanduy Credit Progrm will furthor prortde seed oapital 

tor a lending guarantoe system. Both borrower and lender will parti

oipate in this system. The secondary lender will invest over t1me 
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in the Guarantee Fund an Ulaunt which 1s equ1valmt to at least 

~ percent (10~) of the operating capital drawn frOlll the BPD 

~an Fund at any given t1lle. This will aUOlI the original project

proYided seed capital tor the Guarantee Fund to be retired over tim. 

and recycled into lendin~ actinties. Certain institutional 

develo~ent resources will be drawn trom the Institutional DeTelopaent 

Fund to support the primary and secondary lending structure. Secandar.r 

lenders vill contribute directly to a manpower develo,ment lund to 

support en-going management and personnel deTeloJlllent and expansion 

needs. 

Funding to defray the cost of credit program administration at the 

primary level will be generated by a semce fee paid by secondal"1' 

lending instituticms according to their util1zation of ~an Fund 

resources. Secondary l«'ldinR institutions are expected to cover 

aU progrlJl Ad.m1ni:,trative costs frClll income generated by lending 

md saYings actiVity. 

4. Rt'lportinv. Procedures 

SecO.''ldary lending institutions participating under the progr.. shall 

be reqUired to submit a credit and savings program status report 

(together with supplell~tal operational informatiOn as lIay be requested 

by the BPD) to the Bf!) on a C1onth1y basis. The BPD will in tum prepare 

on a quarterly baais a CitanduY Credit Program status report highlighting 

progrAII prOIl.T8SS, accollpl1shMents, problems and current and future 

progr.. aclt1v1ty. A copy or this report shall be prOVided to the 

following ortice.,1 .) Govemor; b) BAfPEJ>A Tingkat I; 0) fJRPDAS-eiaa1sl 

d) Department of Ho~e Arfn1rs; and .) USAID. 
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1.	 Institutional 1A!nding structure Overview
 
a) Central .lava
 

tM .,dEL.·,. landin~ institut10n under the Citanduy Credit 

ProgrQD tor Cc:1tral Jan is the Bank Pe=b6n!)U!lan Dtlcrah JaVA 

Tmf1{llh which \13S established in 19630 Tho BF!) in Central Jan 

bas .txteen (16) brench banks operating in twenty-nine (29) 

kabnTllltt::1 vithin tho province. In. orgsnizat:1onal structure 

or the Central Java BPD 18 presented in Chart,... '01' ti.eal 

year 1982 the BPD had a combined credit volUllle or Rp)) bilUm, 

usets or Rp 56 b1l11al and eaminll;s or Rp ).2 blll1C11l. 

In 19'72 the prOTincial govemment of Central Jan began 

establishing a rural lending program pattemed so=evhat atter 

the BlPD and LPI progl"U18 in West Java. Badan Kredit !teematan 

(BII), or kecamatsn-level rural lending bodies were established 

throughout the province with initial seed capital being pro

Ylded by the provincial govem.ent. Superndon ot the progr&lll 

waa later transrerred to the Bank PembanllU11an Daerah Jawa Tmgab 

which began p&J"tieip3ting actinl,. in BIK program expandm 

and dnelopment .with the introduction of the U5AID-supportod 

PDP project in 1979. PresentlJ thore is a total of 486 BII 

operating throughout Central Java. 

Within the kabupaten or Cilacap, the only kabupaten within 

Central Java participating in Project Citanduy n, thore are 

a total ot snentem (11) BlOC, nine (9) of which will parti 

cipate direct17 in the C1tanduy Credit Program represenU.ng 

approxiJr.at!3lJ two percent (2~) ot the total n\lJllber of BU 

within the province. 

2.	 Progra1!l rnputs 

This sect10n uill present a technical doscription of program inputs. 

A quantitative statement of capital requirements 1s presented 1n 

Section C, Financial Plan. In order to achieve the credit progl"u's 
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two-told purpose ot strengthening the rural credit structure and 

providing financial II8rYices to project benoficiaries thl"ougb thAt 

structure, tbe discussion or progr&l'll inputs is broadly categorized 

into two ~l'OUps, institutional development and lending• 

• ) Institutional D1IY8loffient . 

Substantial program resources will be designateet tor lend1n1 

aylte. deTelopment. These resources will be chmnelled . 

through an Instituticnal Development Fund (IDF) and utiUzed 

tor the tollowing purpose.: 

1 ) Manpower DlIYelopnent 

The Citand~ Credit Pt'ograa will provide tor the estabUshllle.nt 

of an orientation and dnelopllent unit within the BPD which 

will haTe the capacity to pertoJ'lll recruitment and in-service 

training tor bank personnel at both the pr1Jllary (BFD) and 

secondary (BKPD!BlK) levels of the lending structure. This 

unit once estabUshed will be responsible tor conducting such 

training throughout the life of the project. Jdditionall:y, 

this unit will be responsible tor initiating a cUentele 

deYelopment (borrow.,r education) program tor prospective 

project beneficiaries. The 0 Be D unit will turther serYe as 

• resource tor educating garernment vorkers (project taple

mentors, PPHS, FPLs, etc.) as to their respective rolee in 

the 1JIlplementatlon ot the Citanduy Credit frogr... 

In addition to the establishMent of an 0 " D unit and the 
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cmduct or pertinent traininll:, the credit program will 

further provide a short-term subsidy'to assist in the cost 

ot lWlap,ement at the secondary BICPD and 'BU let'els. This 

assbtance, to be \Ilana~ed by the BPD.' will be prOYided 

through a special Manpower Development Fund (KDF) mid i. 

designed to assist weak seconda1"1 institutions during the 

initial years or their program participation until technical 

knowhow and inoreased business YOlume translate into lIIprCIYed 

protitability sufficient enough to coyer manage.~ent oosts. 

The Manpower De'Yelopment Fund (see Table 2) will prorate the 

cost ot aanagelllent with the participating secondary lending 

institutim OYer a i'our-year period with the secondary insti

tution absorbing aU management costs beginning the fifth 

year of program participation. 

2) !Juipment 

The Citand~ Credit Pro~am will provide tor the procurement 

of modest amounts of basic equipment essential to the pertol'lll

&nce of a sound, adequlltely auperdsed and fiscally vell

aanaged lending system. ~uipment will be prOYided on an 

as needed basis mid will supplement useable equipz:mt presentq 

existing within the pr1l:lary and secondary leTels of the lending 

.tructure. At tho EIPD and BKI level it is anticipated that 

supplemental offico equi~ent and vehicular support (motorcycles) 

will be required. The EPD will also require limited vehicular 

8Upport at the branch and central level tog"lther with Umited 



'l'ABLE 2 

JlULTI-YEAR SCHEDULE POR PRORATING MArlAGEMEIi'D' COS'l'S
 
BETWEEN MANPOWER DEVELOPMENT. FUND AND BKPD!BKK
 

(Expressed as a percentaKe o~ ~anagement costs) 

I!AR N. D l BKPD/BKK 'l'0TiAL JlGJI'1!. COSTS 

I 100 + 0 • 100
 

II 1S + 2.5 • 100
 
•III 50 + 50 • 100 II) 

IV 25 + 15 • 1'00 
~ 

• 
T 0 + 100 • 100 

"'ate. A.erage annual MD. support equals sixty-two and one-half percenot (62.5~) 
ot II1lnagment costs Years I through IV. 
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oftic. equipllent to be used in support of pro~ram Ilonitoring 

and naluatian, HIS, accountinll; and orientatian and d..,.lopnent 

(tl'aininK) needs. Additionally, a radio oOlllllUllication (SS8) 

qatea will be estabUshed between the BPD 'central and branoh 

offices within project areas. 

) 'acilities Illprovement 

Lbdted prograa resources will be provided for the purpose of 

facilities 1mprove~ent principally at the BIPD and SKI In.l. 

Again, tb1,. assistance will be provided on an as needed bads 

and will be utilized to brinll; the condition of the secandary 

lending institutions up to m1n1mulll workin~ and security standardl. 

Additionally, this assistance will be utilized in order to 

eJq)L'\d financial services into new Areas utilizing village 

financial posts, or pos-'OOs desa. 

In addition to the types of' institutional dnelopment as:listance 

described above, the credit program will also receive teChnical 

assistance provided by USAID in the torm or one long-te1'lll rural 

credit advisor to assist in prograa de5i~ and implementation. 

This ad.,1l!Ior provided through the Departl:lent ot HOllie MtAlrs 

.upport to Project Citanduy II shall work closely with the 

credit progrlJll's two priJllary technical management and lending 

institutions, the Bank Pe!!lb1lngunan DAerah JAva Barat and the 

Blink PembllnBU1lan Dllerah Jawa Tenpllh. Dopendin~ on the a.,ail. 

ability ot fundin", other short-tel'1ft technical assistance 111&7 

b. prOY1ded during the lire of the Citanduy Credit Program to 
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assist in th~ development orl (a) a 1lW\.~ement inrol"lllAtlon 

system; (b) a uniform accounting system; and/or (c) an 

orientation and devflloplllent unit with corresponding training 

syUabi. 

b) Lending 

The Citanduy Credit Pro~am will prortde substantial resources 

to npport rural lending. Expanded ~ral lending activity will 

be ..de possible by chlMel11n~ program resources through three 

special funds. a Loan Fund (IF).an Flluity Fund (f7) and a 

OI1arantee Fund (OF), the nature of which are described belowl 

1) Rural Lend~ 

The Citanduy Credit Pre~alII will provide direct capital asd.t

anoe to meet ~ral credit demand within the geo-political 

parameters of Project C1tanduy II. The pro~ram will provide 

a diversified portfolio ot small-scale multi-secter financing 

tor project beneficiaries under carefully controlled and 

supervised conditions. ~r1culturnl lending will be the 

predominlmt rom or finance extended through he ~-level 

lending system. Thill will be characterized by the integrated 

agricultural production financing of proven."agricultural 

cOllll'llodit1es in upland model tarm oxpansion areas as idmt

!tied undor Project Citanduy II implementation strategr• 

• Proven .~r1cultural cor.~odities rerer te those agricultural activities 
which h4ve beon determinod, throu~h applied research as well as othor 
torms or accoptable analytical Qcasure, to hold significant agronomic, 
econoMic and 8001al potential for identified project expansion area•• 
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In additim to production financing, resources will be prOYidod 

to .upport lendin~ tor alllall-scale trading and agricultural 

.arketlng actiY1tios as well as both agriculturally related 

and nm-a~rioullural11 related small-scale enterprises and 

cottage industries which ~o1d potential tor increasing incc.e 

and emploYMent opportun1t16S tor project ben9tlciari~•• 

In order to address the credit demand at the ~ (village)

lerel and minimize credit transaction costs to borrowers, 

secondary lenders will operate a systea ot v1l1a~e tinanc1al 

poet. (pos-nos dosa). Additionally, where feasible, the use 

of borrower groups , or kelompok naeabah, to assist in loan 

proces.ing, superYi1l1on and collection will be encouraged. 

2) !luity Growth 

In order to allow tor the planned significant expansim of 

lending activity through the s1xtY-:'Iine (69) secondary lending 

institutions part1cipatinp: under the Citanduy Credit frogr8lll 

a 8ustained program ot BKFD and BII equity growth IllUst occur. 
~ax1mum 

Under the Citanduy Credit Program a debt-to-equity ratio of 

5.0:1.0 will be obsorYed tor aU participating secon~ary 

lending lnstituticns ( AS ot June 1982 BD'D in West Jan 

sbowod an average debt/equity ratio ot 2.911.0 while Win 

Central Jan as ot July 1982 showed a debt/~uity ratio of 

0.911.0). 

The oredit pro~ram will provide direct capital alis1atance 
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through a BfD-man'lI;ed &lui ty Fund (~) tor the purpose of 

supple:nenting ex1stin~ capital in socondar,r institution. 

in order that lending volumes may expand quickly enough to 

keep pace with projected project cred1tdemand needs. All 

equit, innstmentll Clade through the ntuity Fund to second.ry 

leaders ehall be on an as needed case-to-ease badI' with 

the lendinl; institutions sharing in any reqUired equ1ty 

expansion at • ratio ot 1 z1 with the ~u1ty Pando Ilquity in

,Yestllentt orig1nllt1ng trom the pro~ram-8upported &tu1ty Ftmd 

shall be lIIade in the f01"lll or perterred capital investment 

and shall be retired OTer a tixed term (ten to fifteen years) 

and replaced b,y secondar,r institution-owned equity. Retired 

eqUity inYestment! shAll c.ycle back into the ~\\1ty Fund tor 

. 
Due in part to be high risk nature or small-scale agricultural 

lending, Umitod Iltana!i':orial experience, and uncertainties 

resulting t.ro:n the experimental nature ot Project C1tandU1 n's 

credit actiY1tios, it will be necessary to ~arantee the 

surnnbll1ty of the lending .1!Ivstelll durin(7: the roz,naUve year•• 

While it is 1cporta."1t to provide ~-level tinancial senicoo 

and Deet local credit de:nand it is equally important tor BfDlD 

and BU to protect their tinancial integrity as lend1ng 

inst.itutions. In an effort to assist· in this process the 

Cltandu,y Credit PNgrUl will provide seed capital tor the 
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oreltim or a spechl Guarantee Fund (OF) which will prorate 

risk and loases with pro~ram p.rticipatin~ BlPD and BII on 

a percentage ratio ot 8~11S~. Additionally. aecondl1'1 

lendinR institutiona will be required to deposit three J:orcent 

(3~) or the total amount or each operating capital draw down 

tra the BPD-lllana~ed Lean Fund in the progrd GuuL"ltee Fund. 

Th.se deposits shall continue until the particular secondar,y 

lender has accrued an un1lllpalred investment in the Guarantee 

Fund or ten percent (1~) or the max1mulll outstanding Loan Fund 

draw dcnm tor any particular period. Whenever thts inYeat

ment is reduced below the ten percent (1~) or Lo&l"l Fund-sOurce 

operating capital. due to losses charl1':ed against the OUarantee 

'und or because ot expanded volume ot operating capital 

draw downs rrOlll the Loan Fund. the guarantee retentiO!l progra 

would be rosumed and would continue until the proper 1en1 

il again roached. M BKPD and BKI investment in the OUarmtee 

fund increases OYer time the original prop;rm prm1ded GuArantee 

Fund seed capital can be retired and recycled into lending 

through the Loan Fund. 

In add1t1m to the Bla'D and BU innstments in the Guarantee 

Fund borrowers too will be asked to participate direct~ in 

loan guarmtoe. Each borrower will be required to inyelt an 

dOunt rJelu1va1ent to two percent (2~) or each loan into a separate 

interest beAring (1nt~rest accruin~ to borrower) guarantee 

acoount to be mana~ed by the secmda1'1 lender. In the Cl8e 

or loan default. borrower investments in loan guarantee would 
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be the .econdary lend1n~ institution's first Une or inl'Uranc. 

tor loan rep.lIIl!1'1t. U ncb in'festal!l'1ts were inadequate to 

CGfer all of tb~ 1011I incurred thl!l'1. .. ••econda". aealUN, 

the Guarantee Fund would be c.lled upon to pror.te the r-d.n1D1 

IN'. 

It 11 ap.cted that the timely••ell-aan.~ed appl1cat1en of pro~. 

inp.t.tI d••cribed in the preceding .ect1en, to~ether with an approFiate 

acn1toring "..tell to insure the 'De, will re.ult in the following 

••••ur.bl. md-of-progru outputla 

.)	 I. ..rtieall,. 1nte~.ted J'W'al leDd1n~ structtu"e oper.t.1n~ 

profitabl,. and proriding tinancial ••meN in all project 

expena1C1'\ are.s .. well &I in .t least sln'l!I'1t1 p8J'C81t (1~) 

of the geognphie ar.. or the tin pz'oject-participat1ng 

kabupaten, 

b)	 Real net gain 1D an mid ofr-tlZ'fl incc:ae mid .ployaeot r;ener

atien r.sulting rrOlll the presence or the J'W'al lending .,.at.; 

c)	 In ...r.ge equit,. ~a.r..h or ene hundred perc~t (1~) in 

l'UJ'al lending institutiona p&rt1c1p.tin~ in progr.. iJlplcaen

tation; 

d)	 I. network or rural lend1nc inst1tutien. prortd1ng a broad

re'lC' or credit ..rne.., prmOl1.1,. not &Tailable throuSb 

in.titutien.l .OW'Ce•• to aeet tbe credit d_mld or project 

_.r101erie., 
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.)	 A Itronp; I"Urd ..Tinp;, provu, d_an,tratinp; acceleratinp; 

poowth, which ""ard' depositors with a ta1l' urket retum 

an lnYe,taent, 

t)	 jn In.titutionaUnd tzo&1ninp; capacity ai'Unp; within the 

Bent ,.banman Daerab ...tlnp; an-p;oinp; buIun re.ource 

d~e1opaent Deed.; lind 

I)	 Tbe exi,tence of an ~tecUn .,..t.. tor aanap;1np; intorutian 

operatinp; within the ....rtic&1ly 1nte~ated bmk1Dp; etructUJ'e. 

...	 IIIp1e1lentaticm Stzoatev 

the 1endinp; ..,..t_ ntl.. ad regulaticn, are the lntemal 

bank1n~ poUdell @'cwem1:1p; the OYerill operation or tbe 

1end1np; .,.st_. M two priJur;r 1end1Dp; inlUtut1ans, the 

Bank 'eaban!Ul'?a:l Daerab J awa Barat md the BInk 'eabangunan 

!)aerah Java Tenrab, repruentinp; two d1tterent pr'O'rince, 11111 

be lnnlnd In the tecmdcal unap;..ent ot JlZ'OV&a iJlpl.. 

aentatian, it 11111 be nec...1.1"1 to d""elop leparate 1end1np; 

rules and re~Uau tor Vest .laTa md Central Jan. While 

it 11 expected that rul.ll and re~lationll lOYeminp; C1tmd~ 

1endlnp; will be quit. daUar between the two prorlDc•• , 

Tarlation. In lpecUlc poUci., are anticipated. .Idd1t1ona1l1, 

each eet ot I"Ules and rep;ulaUons nat be apPl'OYed by the 

louminp; board ot each BfD prior to 1n1tiatlnC l.,dln« 

acUrtty. 
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OOTID!:' FOR THE PRKPAP.ATIOO Of ROlES .AND
 
RECiUUTlCfiS GOV~DiG CIUSOOY II lDiDDlG
 

SS:TI~. 
1. Prel1.mDary stat.mt 

2. Det1n1t1Cl11 or Tezwa 

3. G8leral Cred1t Pol1e1.. 

4. 'fTpe. o~ F1nane1n~ 

S. jutboriced Lenders 

6. B11pble Borrovera 

1. Cred1t Requi!'fJlllmts 

8. _OIII\t or Loan 

9. tom Period. 

10. Collateral Security 

11. Interest Rate. 

12. tom RepayJlmt SChedule 

13. I.tmd1n~ Procedu!'tIa 

14. Procedure. Re~t1n~ Use or Loan Fund 

15. ProcedU!'tlS Re~.t1n~ Ule or Iquity Fund 

16. Procedures Re~t1n~ U.. or QQarCltee F1md 

11. u•• ot Fund. Borrowed' I)1Yera1cn 

18. Loan Kan1tor1n~ md S.me1n~ 

19. Defaults ForeclolUre 

20. "endaS'tt. 

21. Ittect1T1ty 
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Altbou«b a nUilber of the bade lendinr; polichl «cwemin« 

Citc\du,r lendin" are d1eeuued 1n otber sectionl of tb11 

1Jlpl.entaUon plan, tbe 1Jrplellentatlon pla in itself 11 

not a wi table tonut tor a cClIIPrehensiYe discussion or 

detailed 18'ldin" J'Ules a~ regulations. Within thirty ()O) 

d.,1 of the acceptance of this lIIplellentat10n plen detailed 

rules and regulations r;cweminr; C1t.."duy n lending ,ball be 

prepared by the BPD West J an and the BPD Central J In and 

copies torwarded to the Department of Haae Affairs, USJII) 

and other. pertinent part1ci~ting a«eneies. at outline ot II 

proposed tonut tor the preparation of lending 81et. rules 

and re~tions is presented in 'rable ). 

b) lend1n~ PJooeedures 

SpecU'iQ lending procedures IIllst.be denloped prior to the 

1n1tiaUCID or any lending eeUrl.tr. Detailed 18'ld.1ng proceduree 

will be incorporated within or annexed to the 18'ld1n~ SYltell 

J'Ules and re~tionl. Prop-a l8'lding procedurel w1ll p:relent 

pe!'t'inlftt procedu?'e! ~eming loan application, approYal, 

releue, .-aperr1l'1on and collection. fhe respcndb11ty tor 

the preparation and J'eT1l1on ot prop-.. l8'ld1ng procedurea 

.hall rest with the Bank '-banranan 1)&.1"&11 Java Suat ad 

the Bait Pl!IIIbanrnan I)&erah Java Ten!ah. 

c) Institutional Participation 

table 4 prea8'lts • achedule tor annual partioipation or 



TABLE 4 

BKK ANNUAL PARTICIPATION 

IMPLEMll'TATItW BUDGP:r BQ/cll:N'l'IUL JAVA 
YIAR YEAR·' .aan./I.:WlS.

IOU 
l.ab. . 

G:IUCjp 

D...h Wh1IJ" 
Majalanlt 
laranIO'Ucunp; 

I 81182 
82/8) 

)/) 

II 83/84 6/9 Wanareja 
C!.anK~ 
Sldareja 
Gandrun~lIft~ 
KedunKJ'eja 
lavunlll:ant-n 

m 84/85 0/9 

IV 85/86 0/9 

'l'Ol'AL 9/9 9 

I 
\,t) 
~ 

•
 



ItlP 1 
LOCATIOn. 0' YEAR. I PARTICIPATIn~ BHK; 

CITANDUY RIVER BASIN 

INDIAN OCI AN 

WIst JAVA 

~. 

~---- .y------

IrrIO.tlo.. Co......uo ..on 

tf!> eIU.DUY I 

Q CIUIIDUY II 

~} AD. 

CI .. ,,,at JAVA 

YEAR I BKK 



TABLE S 

FINANCIAL CONDITIOm PROFILE OF !EAR I PARTICIPATING. BKK 
(Expressed in Rupiah Million) 

BKK TOTAL TOTAL TOTAL DEBT/EQUI~ LOANS GROSS OPERATIKG KET 
EQUITY: DEBT ASSETS RATIO OUTSTANDING INCOME EXPEKSES INCOME 

~ (as ot Deo.82) 
1. Dayeuh Luhur 1.34 .07 1.41 0.lal.0 1.)9 .08 .07 .01 
2. Majenang ( .))).JI 1.5#1 1.2#. - 1.2JY. NA NA NA 
). Karangpucung i_~~~~~__ ~Z~ ~~~~ : ~~~~ !~ ~! ~~ __ 

TOTAL .49 2.)7 2.86 2.84 
AVERAQE .16 .79 .95 .95 

- as ot Au~st i982 
- as ot June 1982~~/ - constructed 

KA - tigures not avallable 
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DB in prograa 1mplementaticn. Map 1 d.pict, the leoaU.. 

eI those BU participating in Y.ar I progl'AIIl apl_tntaUtn. 

Table S provides a proUl. or the pl'.a.nt tinanoial clndlU.. 

eI Year I participating BU. 

s. Credit ProgrUl IllIplellleoltat1on Timetable 

table 6 preseolts a tim.table tor Y.ar I credit progrAlll 1JIIplflllctaU.. 

activity. 
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TABLI 6
 

CITA.~OOY CRF!)IT PROGR»( TUIl I IHPLmmlTATIm TmTABtE
 

ACTlVm	 J!!ITIA."'I CawLETl OH-GOING 

1. Identit'lcatlC1l ot' pr1Ja&J"1 lendinp; inlltitUtiCil	 OCt 82 
2. Ident1flcaUCil ot .econda!"1 lendinp: inIUtUt1C1t. DecB2
 
). DeYelo~ent ot PJ'0~U: 1JlpleaentatlC1t plan DeeB2 Mar 8)

4. Ident1!1cat1m of tarp;et lend1n~ areas tor Year I Jan 8) reb 8)
5.	 J)etel"l:1ne reSOUl"Ce requirelllentl tor Tear I reb 8) Mar 8)
 

actlY1tiea
 
6. CCltduct b.seline data ,atherin~ phase Mu8) Mar 8) 
7.	 General asseument of inltltutlcnu .tren~!la Mar 8) .8)
 

and weaknesus. pr1Jta1"1 L"\d eecCI'Ida1"1 leYd.
 
8. DeYe10p rulel and rerulat1C1l11 ~oyemin~ lend1nr reb 8) jpJ'8) 
9.	 Conduct pro"... ol"1entat1C1l'l for pr1.&arr and Apr 8) £pI' 8)
 

lleeondar:r-leYel le!1dinr. institution personnel
 
10. DeTelop intematiCl'lal tra1nin~ proposal May 8) Jun 8) 
11.	 DeTelopment and introduction of un1fon: aecountinp; Mar 8) .1un 8) 

"l1tel' tor eecondary leTel lel'ldinp; inlltltut1CZl' 
12.	 DeYelop detailed lendin~ ~de1ine. and procedure. Apr 8) May 8) 

tor Ilpec1fic lend1n~ pro~Q! to b. initiated 
dur1n~ Tear I lend1n~ act.iT1tiea 

1).	 De'r1Ie acr.itor1n~ and eYl.luatiCll (KfcE) prop;r.. Jun 8) Jun 8) 
tor all lendint: aetiT1t1el 

14. Development and introductiCll ot lend1np; 1n1t!- .1111 63 .1111 63 
tutlon classification lIystel: at lIecmdar:r leYe1 

IS. Initiate pilot lend1n~ actiY1tlea .1111 8) I 
16. ktinte pro~am aud1t1n! procedures	 .1111 8) I 
17.	 J)eT1se per.amel recruitment and d..,elo~ent Jul 63 ~p; 8) 

prop;r.. 
18.	 Initiate perllamel denloplent pro~.. at pr1aa1"1 ~r; 8) 

and lIecCl'ldary level. within in.titutlCllu 
lendin~ structure 

19.	 Baaed Q'1 l'flsults trca H &: E pro~&II. aod1ty Sep 63 I 
md/or refine lend1n~ pollcies and procedUJ'ell 
whel'fl necellll&!"1 

20.	 Bep;1."\ plann1nr; tor Tear II lend1n~ pro~U! oct 63 J)ee8) 
exp&nslc:n 

21.	 Conduct tormU evaluatiCl'l ot' Year I lend1n~ Dee 8) Jan 84 
activitiell 

22.	 Based Upcl'l evaluat1on. reassess pro~U1 planll, Jan 84 reb 84 
object1Tes. policies and procedures. Mod1f1 
where neceeS&r.1 

CClttinue persCl'lnel d..,elopment prop;r.. I 
~: Initiate lear II ltltd1ng actlT1t1es liar 84 I 
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c. rDfANCIAL PLAN 

Th. tollowing financial plm is pre.ented 1n two parts. Th. fil'at 

pert d.al. with the progr.. budget while the ..cond part PI'..lIlt. 

relft'mt financial Wel'lllaUtm on Central J an !'Ural lending inati. 

tuUona. 

Th. attact.!"':1 Table. 7-9 present detailed program bud~eting fijI' 

central Java. Allowances ha.... been \lllde tor contingency md inflation 

taotor. • Inflationary rates have been computed at an annual rat. or 
ten percent (1~). 

Tabl. 10 presenta recent data on the financial ocndition et BU 1n 

CentN.l Java. 



TABLE 7 

CITANDU! CREDIT PROGRAM BUDGET FOR CEnTRAL JAVA 
(Expressed in Rupiah Million) 

I MPLEMENTATION/
BUDGET YEAR 

LOAN FUND 

50! 

GUARANTEE FUND· 

1~ 

EQUlfi. FUND 

~ 

INSTITUTIONAL 
DEV,EL. FUND, 

1~ 

GRAND TOnL 

10~ 

I n 81/82
a: n 82/8, 

II Py 8'/84 

III FY 84/85 

IV P"! 85/86 

'7.18 

55.'7 

99.65 

1".06 

7.44 

11.07 

19.9' 

26.61 

'.72 

5.54 

9.97 

1'.'1 

26.02 

,8.76 

69.75 

93.14 

74.,6 

110.74 

'199. '0 

266.12 

• 
\f;
• 

227.67 650.52TOTAL 



TABLE --8 
.' 

DETAII.fD LOAN PUNf BUDGET pO~ C~TRAL 
Expressed n Rupiah M 11 o~) 

JAVA 

IMPLEMENTATION· 
YEAR 

BUDGET 
YEAR 

CREDIT SECTOR 
AGRICULTURE TRADE 

5Q~ 251 
INDUSTRY, 

2% 

TOTAL 

1001 

I 

II 

III 

4: 
Py 81/82
FY 82/8) 

FY 83/84 

I'Y 84/85 

18.60 

27.69 

49.8) 

9.29 

13.84 

24.91 

9.29 

13.84 

24.91 

37.18 

SS.3? 

99.65 

• g
• 

IV n 85/86 66.54 33.26 33.26 133.06 

TOTAL 162.66 81.30 81.30 325.26
 



TABLE 9
 

DETAILEp INSTITUTIOnAL DEVELOPMENT PUND BUDGET POR CENTRAL JAVA 

•
 
~ 
•
 



TABLE 10 

PROVINCIAL STATISTICS OF BKK P~RAM - CENTRAL JAVA 
(as of July 19 Z 

TOTALCATEGORY 
Rp MILLIOIt NUMBER PERCElfT 

1. Number o~ Blat. 486 
2. Current Assets 3.331.60 
3. Borrowin,.s 780.8) 
4. Savings 791.55 
5. Equity ~.759.22 ~ 
6. Cumulative Lending- 36,861.35 
7. Cumulative Nu.ber Loans* 2.7 .11110n 
8. Average Loan Size- Rp 33,339 
9. Cumulative Past Due- 752.28 

10. Percent Past Du. 2.04" 

- Not.. Pro. 1972 to July 1982 

SOURCE. DPatten - USAID/lndonesla
Badan Kredit Kecamatan Statistlcs, July 1982 
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D.	 fJUIKDlG fUN 

fte tollowinj!: repreemte an initial aU_pt t.o define t.he p&J'aaeter. 

or tr&1ninK tor the !'Ural credit cClllpCl'\ent of the C1tanduy II project. 

'be	 bade object1....e tor a credit tr&1nin! c~eat. uel 

a)	 To inet1tuticnaUse a tra1n1n! capacity to aeet 1n1t1al 

and CIrlKoing orientatian and de'Yeloplllent needs ot buan 

resources within the acope of the C1tanduy n l"W'al leading 

.,TirCllUlent; 

b)	 To accuratel,. idmt1ty and to subsequeatly aat18f'8Ctorily 

addre.. aaid init1al and ClI1~ing ,taUan and d..elopaent 

needs; and 

0)	 To denlop a tra1n1n~ approach which 18 replicable and 

appUoable to other lending mmclnlur.t. within Indcneda. 

2.	 fraining Methodolorles 

Althoup:h training aethodologie! tor specific tra1.'l1ng objectinll will 

Yar,r	 according to need, a gmeral .ethodology which incorporates a 

blmd of both cognit1n and arteet1n deYelopalnt with .-ph&a1••pClI1 

independmt and, at tiaes, experiential leam1ng will be .-played. 

'0	 tM. end, epec1!ic training objectins ehould be bebaTioralin 

nature wit.h correepcndinK .ethodolo«1es tailored to tit each need. 
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,. TJoaininp; RellouJ"Ces 

It 1. dU't1cult to ellt1Jlate .eaninp:tul capital md pb;yl1cal H.OW"Oe 

1'equ1~-mtl for. tra1ninp; p1"Op-.. prior to tbe denlo.--mt ot • 

tra1n1ng .,.1l&bu. vh1cb addresllell orientatim and developlent need. 

tor credit in a cc.preb-ms1ve and detailed llaMer. Bowever, bwun 

....OI11'Ces cm be readily ld-mt1t1ed trca a nobel' ot S01U"Ce.. £II 

the Deputa-mt or Baae £traiJ"l will play a key 1"01e in .anitorlng 

the credit delivery system tor the Citanduy II project, it can be 

a.lUJled that peJ"lonnel as "ell a. capital resources will be d1"mm 

trea thie a1nbtry 1n support or both train1n~ ded~ md 1JIpl..lI1ta

t.1cm acUT1Ue.. It 1. hoped that BA.PP!DA p8J"1mnel will WO 

participate dlrectly in this proeeae. To the utent tb.at n.ld 

erlenl1cm workers v1.ll be 1nTolTed with J'UJ"al Imding actlT1Ue., 

p8J"1C1me1 AI ...11 AI l1m1ted capital re.OI1rces cm WO be a:pected 

trca the Depa.rtaent ot jgr1culture. It is ctlc1pated that the .00t 

nbstantlal contribution of huun reSOUl'Cee to the tra1n1ng effort 

tor credit 1Dlder Clta.."du:y II 7111 ccae d1rectl)' fNII the Baking Sector, 

which v1llltaelt 8e!',.. as p~ I-mder under the prop-D. Jdd1tlCln~, 

credit SYlltee clientele will wo be upected to participate directl)' 

in their own 1eaming procen. Ext.emu teclldcal aes1.tmct em 

both • long and .hort-teN basi. uy alao be prorided to anlet 1ft 

the planning cd conduct ot training curr1cula. 

ent !feedll tor a CHandUT Rnral Lmd1n 

Tbe ••t&blisMlI1t of a Nral lmd1ng .,..te. to eerrice the J"llJ'U orecl1t 



b'inlClC1 with nat1cnal deTelop,!eftt strategies. It cannot aftoM to 

aftelop iii Isolat1cm. 

el1entile (aill-scale lanlers and _tHpl'el1uerah Cid 19Yem-eat 

• '.' -1Cll Of tHe.. 

CrouP' which oatl1iie a tboJ"Wgh iiideJ"8tandir. .1sib11Uee, 

.,~~~.. peitoraance. 

Specialized training tor example v1ll be requiJ'«! t.·.l' ciCit otficen 

(tield technicians) or local lending 1nf.enled1an:•• 1ft order to ~u1p. 

th_ with the knowledge, ak111l ind experience l1ec.8is~ a ettect1Te~ 

1dIdn1.ter the c~lex1t1.e of npemsed l.,d1ng operat1cma. Bluca. 

be pr8puiid lor: dfu8ll1.riaUon to cl1.,~ 

which coyer RCti t~ca as t1nlll'lclal pl.mning, credit and Ita .t1l1.aU.,• 

•n1np, wiae ti'il"J"Ov1ng and loan Npqllent. IDIP,hu1a IlUlt be 11...., t. 

d..,eloping aana~.rial and :tecbn1cal: ak1l.la within aeeClDdal'1, and pr1aaJ1: 
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l ..din, in.t1tut1clnl a. vell &a to defining ~o.en1lltl'lt·. role. and 

....pondb1UUell in rural l~ding progJ'au. Md. appropriate t.ra1n1D1 

eamcull .hould ad&NlU tbe.~ are... WiUmll1:1. int.ernaUmal 

trdning .hould be incorporated into • per.cnnel d.,,..lopll~t progl'aa 

tor key EOTema..,t and bank ottic1au who will be ginn relpona1b111ty 

tor centrally adm1n111t.ering the :Nral lending progl'D. Under th. 

C1tanduy Credit Progru: tOIl!' (4) .bort-tena tr&1nin~ pol1UIn. w1ll 

be pl'oY1ded (two (2) tor We.t J ... and two (2) for Central J ...) fer 

Il1d a,,'\d upper-unagement per.annel of the ~ Pe£~.rJ.-:a.., Durah 

Java Barat and Jawa Te:llrah. 'fbi. tr&1nin« wiD. focull on L"\ intenain 

Itud;r of rural Imd1ng program.e 1:1 tha Pbillppin... lor.. and \b. 

1Jn1ted Statel. j detAiled oYeruu tr&1n1ng proposal .hall be 

prepared by J'lme 198). 

5.	 OrientaUc:n L'"ld DtoTelotJ:!Ct ~l1JdnaM' Dr..~ ~Ui...\e tor P.l1ral 
Lend1."l5 C<nder Ci ~"l::~-V z: 

See	 Table 11. 



ORI~TATICN AND DEVELOPMFllT PRELIMm ARY DRAFT OUTLnfE 
FOR HUHAL LE'JOTIlG UtJD~1t CITftlDUY II· 

j.ABLE 11 
age 1 or 3 

PROOJW5 TRAmm SUBJECTS PURPOSES 

1. 
- GOV'flmment policy· 
- ContrAl banking regulations 

Countryside bllnking 
- Sp.ttin~ objoctives 

Planninv. & bud~oting 
- Deci~\on mnkin~ . 
- Mnnllr.in~ informAtion 

Accountinv. & auditing 
Lo~1l1 Rspncts of rural 

lnndinll': 
R~I\~count\nR policies & 

pro~ndllrO!1 

- Supnrvi~nd lnndlnv., 
policios & procedures 

-

To prOV'ide bank JUnagement 
with basic knowledge on 
rurAl lending 

To Int~oduce trainees to 
manar,ement principles pertaining 
to rural lending 

To teach trAinees the role 
of Mlral crrdit in developlllent 

• 
~ 

b) Mvaneed Course Bank mana~ers and 
as~t. manageI'll, 
eentral & l~~al level 

_ 
-
-

Personnel d~velopmp.nt 

Cli~ntele dflvnlopmnnt 
CRpitAl mobilizAtion & Mp,mt•. 

To ~trengthen management skills 
inprdt'!t' to illlpt'ove business 
oprrAtions, performance and 

Performnnce evalUAtion services to clientele 
Improvrd supervised lending 

- Fraud detection 
Automation applications 

- Bank marketing
Relatod banking services 

c) Rer!'8sher Course Senior bank IftRl'lt. 
start 

- TAilored to meet spACific
trAining needs or participants 

To further refine Managerial 
skills 

To AXchange ideas and share 
experiences 



o &: D PRELIMIN ARt DRAFT OOTLINE - Continued TABLE 11 
Pap;e 2 ot :3 

tRCGIWt9 TRAINErn SUBJEX:TS PURPOSES, 
2. BAnk starr Dev~lopment Pro~rAm 

Basic, Advanced &: Rerr~shnr Cour~e5 

Proro~nional bank Tailor8d to trainee's area - To prorl.de participants '(1th 
stAff, c~ntral &: of rosponsibility, including A bASic understandin~ of their 
local Invel such subj~cts aSI respective jobs and how each 

job relat~~ to the work of 
., Credit JdrninistrAtion othnrs and supports the 

Rurnl londinr, poltcies &: ovora11 operation of the bank 
Senior &: asst. procooll rnl' as a whole 

10M orncer - Farm plnn &: hoop,pt propAration 
CrodH. ofrlcflr - Ftolrl lonn ~lIpnrvi~ion To p.ive eAch participant 
,1:';CA' ofrtcer Ar.oollntl.nv, "y:tt.flm... prActical training and 
CM'lhinr Lonn porformnnce ~vAluAtion exporionce in h1s or her 
Account1.nR start Cltontp.ln rnlations ro~poctive ~kill area ~ 
Exnrllinors Stafr rnlllt1on~ 

Auditors - Bnnk oh~nctivos To ~xpo~e bank :,;taff to n~ • 
- Socllrtty and/or improvAd procedures/ 

Lnndln~ crltnria prop,rams for s ..rvicin~ clientele 
- RolA of crndit &: savings 

in developmflnt - To increase work cffieciency, 
- StAfr roloR, functions and provide a forum for con~tructive 

rfl~ponsibl1ities reedback, and improve starr as 
- Etc. well as stafr/client inter

personal relations 

To provide a pror,ram for onr,oin~ 

staff orientation & development 

Cliflntole Development Propr.1Il 
Prosent borrONers, - What is the purpose or the - To create and promote credit 
Potpntial borrowers local bank &: how does it awareness and understanding 
i.A.1 ~~rve its cliento1.e in rural aroas 
FArm~r leaders, Contact What is croclit 
Tani &: K~lompok Tani, HON ~hould crooit be used To provide prosppctive borrowere 
small-scale farmers, Duties and ro~ponsibil1ties with accurate info &: answers to " 
live~tock rai~ers, of tho borrower their questions concerninp: the W 
fishormnn &: entre- Importance of loan repAymont U!':8 of institut.ional credit in 0\ 
nllnrs rural areas 



o &: D PRELIMlN ARY DRAFT OOTLINE - Continued TABLE 11 
Pa~e J o~ ) 

PROORA!e TRAlNm SUBJECTS PURPOSES 

Clientele DeY.·Continued 

4. Orientation and Development 
for	 Govemlllent Workers 

Kanap,elllent, mid
lIIp'lIIt. &: field level 
p;ovftmlllf'lnt .workers 
pArttr.ipatin~ in 
Citllnduy II imple
lII"n t.At1on 

- SIlV1n~S and whAt they meAn 
to thl'l individuRl and to 
thfl C ollllllUnity 

- Sup...rvi~nd lnndinp, procedures 
Rola of th~ borrqwer in 

loAn supflrviston 
- SmAl1-~cRle fArlII Rnd enter

-prise lIInnap'flmp.n~ 

In l,wrR ted flnnncinv, 
I'rincipler; Rncl prllcttcp.:'l 

or vnriou:'l typPfl of pro
duction{tAilornd to tvpe 
of A~tivlty to bA finRnc~ 

by blink) . 

The role or p;ovl'lmlllent in 
rural credit (p;encrlll) 

- The p:o.l~ And ohjpctivp~ or 
thn rural cre<H t component 
of Cibnduy II 

Govnrnment'ft crodit role under 
ct t.anrlllY II (ftppctfic ap;Anoy 
rOlAft Rnd rAflponflibiliti"ft) 

The 1'011'1 of thn Hnnkinp; Sncto~ 

in proviclinll; crmit undnr 
Citancluy II 

RurAl orndit implelllontation 
policies, p;uidelinas and -
proeodures under CltAAduy II 

To enhance loan supervision, 
reduce bank overhead, and 
improvo loan reeovf?ry by 
edUCRtinp; the borrower and 
involvinr, hilll dirE'ctly in the 
process of his c:rwn developlIIent 

To prolllote ~avin~s and capital 
F.rowth in rural areas as tools 
for dovelopment 

• 
~ 

• 

To dirrf'lrentlate the roles, 
functions And r('!'pon:;1bilit!~s 

of th~ Govt\rnmnot and the 
Bnnklnr, Spctor 1n cn<Ut 
compor-not implementation 

To provide participants with 
a cIa:r undnr:'l~andin~ or the 
goals, purpo~es And procedures 
of the Citanduy II ~ral 

crroit component 

To enhance overall project 
im!>lp.mPTltation by promoting 
complemE'ntation and reducing 
duplication of function. 
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I.	 IVAIDATICIi PLAN 

tile CitandU1 Credit ho~.. rill J'eCeiTe periodic eYaluatiCl'l !ollorine 

••t&bUshed GOI and OSAII) procedure. these eYaluat1cns v1ll a"N' 

the credit c_ponent in tenu of its ability to attain .tated 1npata, 

outputs and objeetiTes. tbe tollovinp; .hall serYe .. bAlic criteria 

tor pro~.. perloraance eTaluaticm. 

1.	 F1nancial1nte~tyof lend1n~ .truoture 

2.	 Rate of equity ~h within lend1n~ structure 

3.	 Loan repayment rate. 

4.	 .AbiUty or credit .,.stell to aobiUse .aT1n~ 

5.	 .AbiUty of credit .,.stell to proY1de de..-leYel financial 
.emoet 

6.	 Ability of credit .tructure to proride a dlYerlS1tied 
ItCdinp; portfolio 

7.	 Delree of Tertical 1ntegrat1cn within :runl IfJDd.1np; .tJ"QCtuJoe..	 . 
8.	 PJ-esence within lendi."\g .t"cture ot an .ffeethe Uftap;-.nt 

1nto~.t1on 81stem 

9.	 In.t1tution&11zed ama~"fJDt and penonnel deYelo}alDt 
P!'Op'Ul within lendi."'1 .tructure 

In addition to the eTaluat10n afJDtioned aboTe, pJ"1JlL..,. 1IIpl_ent1Dp; 

ap;el1c!es rill conduct a naber ot 1'lU"V'ey", .tudie. end reportl which 

will «enerate 1ntorsat1cn nee.nary tor e'f'aluatinp; thea a) operaticmal 

efficiency and rel",Ance of the orlanir.ation and llana~eaent ot the 

PJ'O~&Il; b) abiUty of progr.. to accolllplisb scbeduled t&rp;etl, 

0) .oe1o-eeonoll1c impact of the progr.., and d) e!teet ot the pro£l'&Il 

upon the quality of lite. att1tud.. and .oebl awarene.. of taJ>Pt, 

bmef1obrie•• 
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LENDING POLICIES. GUIDELINES AND PROCEDURES
 

FOR CITANDUY II SUPPORTED BKPD/LPK SUPERVISED RURAL LENDING 

The following policies~ guidelines and procedures are hereby 

promulgated by the Bank Pembangunan Daerah Jawa Barat to govern 

the lending operations of the rural credit program sponsored 

by the Citanduy II Project. 

The Bank Pembangunan Daerah Jawa Barat is charged with the 

responsibility of managing the Citanduy Rural Credit Program 

in the province of West Java~ As such the BPD West Java will 

oversee the lending activities of the Bank Karya Produksi Desa 

(BKPD) and Lembaga Perkreditan Kecamatan (LPK)~ which serve. 
as secondary lending institutions~ in the four kabupaten of 

West Java participating 1n the C1tanduy II Project; namely~ 

Tas1kmalaya~ Ciam1s~ Kun1ngan and Majalengka. 
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ARTICLE I. GENERAL PROVISIONS 

SECTION 1. Definition of Terms 

Unless otherwise specified, the following terms used in these 

Lending Policies, Guidelines and Procedures shall mean: 

a)	 Bank Pembangunan Daerah Jawa Barat (BPD) - The primary 

lending institution under the Citanduy Rural Credit Program 

for West Java. 

b)	 Bank Karya Produksi Desa (BKPD) - The secondary lending 

institution under the Citanrtuy Rural Credit Program for 

West Java. 

c)	 Badan Perencanaan Pembangunan Daerah Jawa Barat (BAPPEDA) 

The planning body for regional development in West Java 

which coordinates credit policy and program planning with 

the BPD. 

d)	 Citanduy II Project - A bi-lateral riverbasin development 

project supported by the Governments of Indonesia and the 

United States of America. 

e)	 Citanduy Rural Credit Program (CRCP) - The credit component 

of the Citanduy II Project which provides financial services 

to project beneficiaries through the BPD/BKPD/LPK lending 

structure. 



- 2 

f)	 Equity Fund (EF) - A fund managed by the BPD which.provides 

supplemental equity on a loan basis to selected BKPD/LPK 

participating in Citanduy Rural Credit Program implementa

tion. 

g) . Guarantee Fund (GF) - A fund contributed to by partici 

pating BKPD/LPK and managed by the BPD which serves as 

an insurance of last resort to protect the solvency of 

BKPD/LPK against losses resulting from bad debt, mis

management or other causes. 

h)	 Institutional Development Fund (IDF) - A fund created 

under the Citanduy Rural .Credit Program to provide direct 

capital assistance to upgrade manpower, equipment and 

facility capabilities of primary and secondary lending 

institutions participating under the program. 

i)	 Loan Fund (LF) - A fund, managed by the BPD, which prOVides 

source capital for on-lending purposes to program partici 

pating BKPD/LPK. 

j)	 Instruksi Gubernur No. - A special instruction 

issued by the Governor of West Java which sets forth certain 

general lending policies and procedures for implementing 

the Citanduy Rural Credit Program. 

k)	 Lembaga Perkreditan Kecamatan (LPK) - Secondary lending 
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institutions operating in certain rural areas of West Java • 

. 1)	 Pos Desa - Village financial posts operated by the BKPD/LPK 

which serve as vehicles for bringing credit services to 

rural areas, providing a wider geographic distribution of 

financial services and assisting to improve credit super

vision in rural lending. 

m)	 United States Agency for International Development (USAID) 

The agency of the United States Government which provides 

project assistance to the Citanduy II Project 

n)	 Disposable Earnings - Refers to the balance of net income
 

plus non-cash expense items.
 

0)	 Kelompok Tani - An association of farmers for the purpose
 

of enhancing farm production and loan supervision.
 

SECTION 2. General Credit Policies 

a)	 The extension of credit to borrowers shall be consistent
 

with sound lending and business principles.
 

b)	 A loan to an eligible borrower shall be based upon sound 

credit factors. It should be in an amount sufficient to 

accomplish the purpose for which it is intended and it 

should provide terms and conditions which reasonably assure 
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repayment and protect the borrower's credit worthiness. 

c)	 The BPD shall pursue a policy of encouraging sustained 

capital growth within participating secondary lending 

institutions. 

d)	 A policy of encouraging rural savings mobilization shall 

be actively pursued. 

e)	 The BPD shall pursue a policy of diversified lending 

in order to better meet a broad range of credit services 

required by borrowers and reduce loan loss by spreading 

risk over a wider range of lending activity. 

f)	 A policy of providing total package financing for small

scale enterprise will be pursued provided that: 

1)	 the amortizations of the term loan component must be 

repaid from disposable earnings of the business activ

ity; and 

2)	 seasonal and/or commodity loans shall be repaid as 

inventories of financed commodities or products are 

sold and proceeds collected. 

g)	 As a matter of policy all lenders and borrowers will be 

required to make an investment in a loan guarantee system 

to be managed by the BPD and BKPD/LPK, the mechanics of 
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which are described under Article I. Section 7. Procedures 

Governing Loan Guarantee and the Use of the Guarantee Fund. 

h)	 As a matter of policy all program participating secondary 

lending institutions will be required to observe a maximum 

debt-to-equity ratio of 5-to-l. 

i)	 General credit Policies as presented in the Instruksi 

Gubernur No. dated • as may be 

ammended from time-to-time. shall be observed for all 

program related BKPD/LPK supervised rural. lending. 

SECTION 3. General Credit Requirements 

Credit may be granted on the basis of careful analysis of. but 

not limited· to. the following credit factors: 

a)	 Management - An individual. family or business enterprise 

eeeking credit should be able to demonstrate the presence 

of responsible. competent management to oversee activities 

to be financed. 

b)	 Loan Purpose and Terms - The purpose shall be for such 

constructive uses as are defined under Article II. Section 

2 and Article III. Section 2. The terms shall be in 

accordance with those prescribed under Article II. Section 

~ and Article III. Section ~. 
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c)	 Repayment Ability ~ 

1)	 Seasonal and Commodity Loans (Working Capital Loans) -

The determination of the repayment ability of seasonal 

loans requires an analysis of the borrower's ability 

to properly utilize the loan. A seasonal loan should 

be related to the value of the current assets of 

activities being financed and to the adequacy of 

liquid working capital to margin. 

2)	 Term Loans (Investment Loans) - The determination of 

repayment ability requires a thorough analysis of the 

adequa~y of historic and projected cash flows resulting 

from operating margins, or retains out of payment for 

products, or from scheduled investments that will be 

availaple to meet loan repayments and build net worth. 

d)	 Financial Condition and Operation ~ Sound financial condi

tion and operations implies the ability of the borrower to 

honor obligations, continue as an effective business entity 

and protect the lender from undue risk in case of adversity. 

Financial and operational analysis is an important pre

requisite to all lending activity. 

e)	 Economic Environment - A thorough analysis of the economic 

environment surrounding specific activities to be financed 

by secondary lending institutions shall be made prior to 
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initiating lending operations. 

SECTION 4. Authorized Lenders 

The authorized primary lending insti~ution under the Citanduy 

Rural Credit Program is the Bank Pembangunan Daerah Jawa Barat 

(BPD) together with its branch offices operating within pro

ject affected areas of West Java. 

Authorized secondary lending institutions are Bank Karya Pro

duksi Desa (B~PD) and Lembaga Perkreditan Kecamatan ~L?K) 

operating within the four West Java kabupaten of Ciarr.is, 

Tasikmalaya, K~ningan and Majalengka which qualify by virtue 

of their individual performance as measured against a system of 

BKPD/LPK classification prescribed by BPD. 

SECTION 5. Types of Financing 

a) Seasonal and Corr~odity Loans (Working Capital Loans) 

Seasonal operating capital and commodity loans may be 

extended for agricultural production purposes as well as 

assisting rural trade and small-scale industry by provid

ing operating funds and by financing increases in inven

tories and receivables that shall be liquidated within a 

period of twelve months or less. 
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b) Term Loans (Investment Loans) 

Term loans may be granted for long-term or permanent 

working capital~ for facilities and other non-current 

assets. Such loans will be" made on a priority basis to 

agri-business or agri-industry which support increased 

agricultural production~ income and employment in ex~an

sion areas of the Citanduy II Project. Term loans shall 

be payable on an amortized basis within a period of one 

to ten years. 

SECTION 6. Procedures Governing the Use of the Loan Fund 

Funds for lending purposes will be held in a special account 

of the BPD known as "Loan Fund." The BPD shall manage this 

accpunt. Annually~ or at such more frequent times as may be 

approved, the BPD shall extend funds from the Loan Fund to 

secondary lending institutions~ BKPD!LPK~ for specified 

periods of time for use in lending. In order to receive funds 

from the Loan Fund a BKPD!LPK must be able to plan its annual 

capital resource needs and it must qualify as a lending insti

tution within the project area which is in good standing 

~ocording to criteria as measured by a BKPD!LPK classification 

system prescribed by BPD. Any BKPD!LPK which accumulates a 

past due loan portfolio in excess of twenty-five percent (25%) 
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of its total current loans outstanding shall not be permitted 

to continue receiving funds from the Loan Fund. Such BKPD/LPK 

may resume using the Loan Fund when the percentage of its past 

due account is reduced to twenty-five percent (25%) or less 

of current loans outstanding. 

At least fifty percent (50%) of the Loan Fund shall be allo

cated for agriculture, while for small industry and trade an 

amount not exceeding twenty-five percent (25%) respectively 

may be utilized. 

BKPD/LPK receiving funds from the Loan Fund shall be charged 

an administration fee of one percent (1%) per month on the 

total funds received. Payment of the administration fee shall 

be made to the BPD branch bank concerned on a monthly basis. 

SECTION 07.	 Procedures Governing Loan Guarantee and the 

Use of the Guarantee Fund 

The "Guarantee Fund ll shall serve as an insurance of last resort 

to protect the solvency of the BKPD/LPK. It shall be managed 

by the BPD. Each BKPD/LPK receiving funds from'the EPD-managed 

Loan Fund will be required to deposit annually three percent 

(3%) of the total amount of its cumulative outstanding receipts 

from the Loan Fund into the Guarantee Fund. Thesa deposits 

shall continue until a particular BKPD/LPK has accrued an 
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unimpared investment in the Guarantee Fund of ten percent 

(10%) of the cumulative outstanding Loan Fund receipts for 

any given period. If the BKPD/LPK's investment in the 

Guarantee Fund is reduced below the ten percent (10%) of 

cumulative outstanding receipts from the Loan Fund, due to 

losses charged against the Guarantee Fund or because of 

expanded use of the Loan Fund, the three percent (3%) annual 

guarantee retention program shall be resumed and shall continue 

until the ten percent (10%) level is again reached. 

In addition to the BKPD/LPK investments in the Guarantee Fund, 

borrowers shall also participate directly in loan guarantee. 

Each borrower shall be required to invest an amount equivalent 

to two percent (2%) of each loan into a separate interest 

bearing guarantee account to be managed by the BKPD/LPK. The 

BKPD/LPK shall hold funds so invested in reserve. In the event 

of loan default, borrower investments in loan guarantee accounts 

managed by BKPD/LPK shall be the BKPD/LPK's first line of 

insurance for loan repayment. If such loan ~uarantee invest

ments are inadequate to cover all of the loss incurred, the 

BKPD/LPK shall absorb the remaining loss. However, if such 

remaining loss should threaten the solvency of the BKPD/LPK, 

then the BKPD/LPK shall be entitled to call upon the Guarantee 

Fund, managed by the BPD, to prorate that portion of loan loss 

threatening the solvency of the particular BKPD/LPK. In such 
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cases the Guarantee Fund shall prorate such remaining loss 

with the BKPD/LPK on a percentage'ratio of 85-to-15. 

SECTION 8. Procedures Governing the Use of the Equity Fund 

Funds for BKPD/LPK equity expansion shall be held in an 

"Equity Fund;" The BPD-managed Equity Fund shall be used for 

the purpose of supplementing existing capital in secondary 

lending institutions whose debt-to-equity ratio is greater 

than 5-to-l in order that these institutions, where determined 

appropriate, may expand their volume of lending quickly 

enough to address program credit demand needs. All equity in

vestments made'through the Equity Fund to BKPD/LPK shall be 

on an as-needed case-to-case basis. The BPD shall determine 

if and to what degree equity supplemental support is required 

by a given BKPD/LPK. This determination shall be made after 

careful analysis is given to the respective lending insti

tution's business operation and financial condition. If a 

determination is re~}!he~.t;hat a given, BKPD/LPK requires 

additional capitalization prior to receiving initial or 

expanded funding from the BPD-managed Loan Fund, the given 

BKPD/LPK must agree to share in any required capital expansion 

at a ratio of l-to-l with the Equity Fund. Equity investments 

originating from the Equity Fund shall be treated as an in

vestment loan and shall be made in the form of perferred 
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capital investment and shall be retired in equal annual 

installments over a fixed term, not to exceed fifteen (15) 

years, and replaced with BKPD/LPK-owned equity. BKPD/LPK 

shall pay an annual administration fee to the BPD of three 

percent (3%) on the outstanding balance of funds received from 

the Equity Fund. Retired equity investments shall cycle back 

into the Equity Fund for reuse. 

SECTION 9. Loan Monitoring and Servicing 

a)	 The BKPD/LPK shall monitor loan performance at regular 

intervals through ~ Desa and field visits conducted by 

EKPD/LPK Supervised Credit Officers (SCO). The credit 

officers shall report any irregularities or non-compliance 

with loan terms to BKPD/LPK Management upon detection, 

the later taking whatever appropriate action requir~d for 

the situation. In the case of gross irregularity or 

credit agreement non-compliance, the BKPD/LPK Management 

shall be required to immediately notify the branch repre

sentative of the BPD West Java. 

b)	 Management of the BKPD/LPK shall monitor and supervise all 

loans made according to current regulations prespribed 

by the BPD West Java. 

c)	 The BPD West Java, and its branches, shall be responsible 
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for	 overall technical monitoring and supervision of 

C1tanduy supported BKPD/LPK superv1sed rural lending. 

SECTION 10. Reporting 

a)	 The BKPD/LPK as executive manager of Citanduy supported 

rural credit shall make monthly reports on the status of 

program credit activity. No later than the 5th day of 

each month such reports shall be submitted to the DKPD/LPK 

Inspector, BPD branch bank, and BAPPEDA at the kabupaten 

level and to the Sub-District Head (Camat) at the kecamatan 

level. 

b)	 Upon receipt of the regular monthly report the Inspector 

BKPD/LPK, in the name of the BKPD/LPK Supervising Board, 

shall sen~ by the 15th day of each month a consolidated 

district level report to the BKPD/LPK Supervising Board 

at the provincial level, to the provincial BAPPEDA office 

for West Java, and to the BPD West Java Central Office, 

with copies furnished to the BAPPEDA district office and 

.to	 the P3RPDAS office located in Ciamis. 

c)	 The BPD branch office shall also be required to submit a 

monthly program status report to the BPD Central Office. 

d)	 The BPD Central Office shall, by the end of each month, 

furnish a program status report to the Governor of West 
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Java and to ,he provincial BAPPEDA office. 

e)	 The BAPPEDA provincial office shall send quarterly program 

status reports to the Governor and to the Minister of 

Home Affairs. 

f)	 The Ministry of Home Affairs shall furnish program status 

reports to USAID on a quarterly basis. 

g)	 The format and form of the above mentioned reports at each 

level shall be prescribed prior to initial lending activity 

by the BPD West Java. 

SECTION 11. Default; Foreclosure 

In cases where diligent collection procedures fail and where 

forbearance i~ not deemed advisable, the BKPD/LPK shall take 

immediate action deemed appropriate under the circumstances 

and shall promply notify the appropriate BPD branch office 

of such appropriate action. 

The right to foreclosure of real/chattel mortgages, pledged 

commodities and assigned assets becomes effective from the 

time the borrower defaults in the payment of loan amortizations, 

loan service fees or violates any condition of the loan terms. 
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SECTION 12. Effectivity; Ammendments 

These Policies, Guidelines and Procedures shall take effect 

upon approval of the Governing Board of the BPD West Java 

and may be ammended from t1~e-to-time. 
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ARTICLE II. SHORT-TERM LENDING 

SECTION 1. Borrower Eligibility 

Within the four kabupaten of Tasikmalaya, Ciamis, Kunignan 

and Majalengka, all corporations, entities, groups or private 

individuals engaged in trade/service, agricultural production, 

processing, storage, marketing or exportation of agricultural 

products and importation/manufacture/distribution of farm 

machineries and equipn.ent, fertilizers, etc. ~sed for agri 

cultural production shall be qualified borrowers. However, 

BKPD/LPK can grant agricultural production loans only to a 

farmer, group of farmers, or a cooperative owning or culti 

vating as ten&at, lessee, etc. not more than fifty (50) 

hectares of agricultural land in geographic areas designated. 
"expansion areas" under the Citanduy II Project. 

SECTION 2. Loan Purposes 

. Short-term loans may be granted for the following purposes: 

a)	 Agriculture 

1)	 Farm expenses like labor in connection with the prepar

ation, planting and cultivation of the farm and with 

the harves~ing, transportation, storage and marketing 

of products; 
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2)	 Purchase of seeds, fertilizers, work animals, imple

ments and equipment necessary for the operation of 

the farm, or for the hire of such work animals, imple

ments and equipment; 

3)	 Purchase of animals such as poultry, ducks or fish 

for breeding purposes; 

4)	 Minor repairs, construction or improvements in the 

farm or fishpond which are necessary and proper to 

maintain or increase productivity; 

5)	 Payment for current taxes and irrigation fees; and 

6)	 During the period between production and marketing 

of farm products, limited consumption financing for 

food, clothing and shelter and for basic elementary 

and vocational education of borrowers and their 

families. 

b)	 Trade 

1)	 Finance credit needs of petty traders, including new 

business establisnment, working capital and petty 

equipm~nt needs; and 

2)	 Finance short-term credit needs of service sector 

related enterprise. 
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c)	 Industry 

1)	 Finance short-term working capital, seasonal and 

commodity loans of small-scale industry for manufac

turing, processing, marketing, storage and distri 

bution of agricultural and non-agricultural products. 

SECTION 3. Amount of Loans 

The amount of loan shall be determined on the basis of the 

actual needs and viability of the project to be financed, but 

the loan shall be granted only to the extent of the amount 

applied for, t~kine into consideration the applicant's capacity 

to pay. In the case of trade and agricultural production loans, 

which are generally unsecured, the amount or size of loans shall 

be determined In accordance with the following ru1esj 

a) Loans for Petty Trade/Service 

Up to Rp 100.000, per eligible borrower. 

°b)	 Loans for Agricultural Production 

1)	 Production of Rice and Feedgrains 

Fifty percent (SO%)of the value of the borrower's 

established production in the previous year, or if this 

is not available, nor more than fory percent (40%) of 
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the estimated market value of the expected harvest 

from the project to be financed. This amount may be 

increased to fifty percent (50%) of the market value 

of the estimateJ harvest from such project during the 

month immediately precedin~ harvest time. 

2)	 Production of Clove, Coconut, Sugar, Coffee, Cacao, 

and Other Non-Perishabl£ Crops 

Forty perce~~ (40%) of the estimated market value of 

the expected harvest from the project to be fJnanced' 

based on pre~ious prod~~tion records or in the absence 

thereof, on production records of similar plantation 

in the loc~lity. 

3)	 Production of Perishable Crops 

Thirty percent (30%) of the production of the previous 

year,or if this is not available, of the estimated 

market value of expected harvest from the project to 

be financed; provided that, in case of loans for fruit 

production like bananas, mangoes, citrus and others, 

in the absence of previous production records, a loan 

shall not be granted until a sufficient number of fruits 

shall have attained such sizes as to provide a safe 

basis for reasonable calculation. 
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4) Livestock, Poultry and Fish Production 

Forty percent (40%) of the appraised value of the stock 

existing at the time the loan is granted. If a new 

project is being financed, initial stock may be financed 

in an amount equivalent to seventy percent (70%) of the 

projected market value of the stock or its marketable 

progeny or produce maturing within a period not ex

ceeding 360 days. 

5) Storage, Transportation and Marketing of Farm Products 

To the extent actually necessary for the purpose. 

Where the BKPD/LPK has taken possession or has effective 

control of the agricultural products given as security, 

the amount of loan may be increased to the extent of 

seventy percent (70%) of the market value in the case 

of rice, corn and sugar, and sixty percent (60%) of 

the market value of the stored crop in the case of 

clove, coconut, coffee and other non-perishable crops. 

SECTION 4. Loan Periods 

a) Agriculture 

Agricultural loans shall be granted for a period not
 

exceeding 360 days. For specific project/crops, the
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maximum maturities are as follows: 

Proj ect/Crops Loan Period (days) 

1) Farm Crops 

Rice 210
 
White Corn 150
 
Sorghum, Soybean & Yellow Corn 180
 
Citrus and Mango 210
 
Cotton 270
 
Banana, Cassava, Coconut, Sugar
 
Clove, Coffee, Ginger, Papaya, Pineapple 360
 

2) ~try, Fish &Livestock 

Poultry (Eroi1er) 120 
Fish 120 
Ducks and Rabbits 200 
Goats and Sheep 270 
Poultry (egg), carabeef, cattle fattening 360 

3) Vegetables 

Mustard, Ch~nese cabbage 90 
Sweet corn 130 
Cabbage, carrot, cauliflower, giant 
pepper, sweet potato 150 
Beans, cowpea, cucumber, garlic, 
Irish potato, melon, okra, peanut, peas 180 
Bitter melon, eggplant, tomato 210 
Onion 270 
Winged bean, squash 300 
Lamtoro forage 360 
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b) ~ 

Loans for trade and service shall be granted for a period 

not exceeding 90 days. 

c) Industry 

Loans for small-scale industry shall be granted for a 

period not exceeding 360 days. 

SECTION 5. Collateral Requirements 

BKPD/LPK mayor may not require collateral from borrowers. 

Where loan sec~rity and supervision procedures are Judged 

adequate based on performance or where individual borrowers 

~ave demonstrated credit worthiness, collateral requirements 

=.ay be reduced or waived. Whenever necessary and to insure 

reasonable safety, agricultural production and petty trade 

loans may be secured by any or a combination of the following: 

Real estate mortgage if available;
 

Chattel mortgage on standing crops, existing poultry
 

or livestock or on the object financed;
 

Pledge of warehouse receipts of stored crops in bonded
 

warehouses;
 

Signature of two co-makers acceptable to the BKPD/LPK;
 

provided, that in case of a farmer who is a member of a
 

group, the group members may act as co-makers.
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Other forms of acceptable collateral include: 

a)	 Unencumbered Real Property 

1)	 Private lands with torrens title. 

2)	 Unregistered private' lands, whose owner can show five 

years or more of peaceful, continuous and uninter

rupted possession. 

3)	 Homesteads and free patent land covered by applications 

which have been approved but issuance of title is still 

pending. 

b)	 Unencumbered Personal Property 

1)	 Bonds and securities issued by the government or by 

any of its agencies and instrumentalities which are 

fully guaranteed by the government. Such bonds and 

securities may be accepted at face value. 

2)	 Stocks and other securities issued by reputable com

mercial, industrial and other private companies or 

entities engaged in non-speculative business, up to 

fifty percent (50%) of their market value. 

3)	 Expected harvest or production from the project to be 

financed, or growing crops, up to the extent allowed 

under Article -, Section 3.b), Amount of Loans. 
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4)	 Warehouse receipts issued by bonded warehouses covering 

stock deposited in said warehouses to the extent allowed 

under Article II, Section 3.b), Amount of Loans. 

5)	 Any other personal property up to fifty percent (50%) 

of its fair market value. 

SECTION 6. Loan Releases 

a)	 General 

Proceeds of the loan are placed in special loan accounts 

in the name of the borrower from where they are released 

according to the schedule of loan releases as contained in 

the approved loan application form. These releases may 

either be lump sum or staggered according to need. In 

the case of agricultural loans providing credit lines of 

up to one year for multiple crops/activities or trader 

lines of credit financing more than one type of business 

activity, staggered loan releases will generally occur. 

b)	 Use of Purchase Orders 

Where possible loan releases for the provision of inputs 

in agricultural production lending will be handled through 

a purchase order arrangement which will follow the procedure 

outlined below: 
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1)	 Once a Credit Agreement has been approved and the 

borrower receives his loan account passbook he will 

be 'issued purchase orders by the Supervised Credit 

Officer, according to his loan needs, for the pur

chase of certain production inputs such as farm 

implements, fertilizer, seeds, etc. Each purchase 

order shall indicate the type, amount, and loan value 

of each input to be acquired. The name and address 

of the su~plier will also be indicated on the purchase 

order; 

2)	 The farmer-borrower will then proceed to the supplier 

who through prior arrangement with the BKPD/LPK will 

release the type and amount of inputs indicated on the 

particular purchase order to the farmer. 

3)	 On a weekly basis the supplier will remit all purchase 

orders received during that period to the BKPD/LPK 

for payment. 

4)	 In the case where no supplier exists or where trans

portation may become a problem for the borrower, the 

BKPD/LPK may arrange for periodic bulk purchases and 

deliveries of particular inputs required by borrowers 

within a particular area. The Supervised Credit Officer 

(SCO) will coordinate with the Kelompok ~ who will 
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in turn function as "supplier" of the designated 

inputs according to the procedures outlined in 2) 

and 3) above. 

SECTION 7. Interest Rates 

Rates of interest on short-term loans are as follows: 

a)	 Loan terms not exceeding ninety (90) days 

Three percent (3%) per month charged against the out

standing credit balance; and 

b)	 Loan terms greater than ninety (90) days but not exceeding 

one (1) year 

Two percent (2%) per month, charged against the outatanding 

credit balance. 

Interest payments shall normally be made together with loan 

installments according to the installment schedule, whether 

weekly, monthly or seasonal. However, the BKPD/LPK may, at 

its option, collect up to eighty percent (80%) of the estimated 

interest payments on certain types of short-term lending in 

advance and the adjusted balance upon loan maturity. 

SECTION 8. Service Fees and Other Charges 

BKPD/LPK may collect charges other than interest on a per-loan 
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basis up to a fixed amount equivalent to two percent (2%) of 

the original loan principal, provided, however, that a minimum 

charge of Rp 1.000, shall be collected for each loan below 

Rp 50.000,. Such service fees shall be collectable in advance. 

SECTION 9. Savings 

Eligible borrowers are required to invest an amount equal to 

five percent (5%) of all approved loan releases in a savings 

account, opened in the name of the borrower, to be held by 

the particular BKPD/LPK extending the loan. Such investments 

shall be made at the time of loan release and shall bear 

interest while on deposit according to the following schedule: 

Time of Deposit Rate of Annual Yield 

Less than 1 month 

1 month 

3 months 

6 months 

12 months 

0% 

12% 

15% 

16% 

18% 

The savings deposits made as a requirement of lending may be 

withdrawn by the depositor upon final loan repayment or left 

on deposit to continue drawing interest. At any time during 

the period when a particular loan is active, or otherWise, 
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a borrower/depositor may elect to voluntarily add to his or 

her savings. There are no restrictions governing the with

drawal of these voluntarily invested savings. 

Only new borrowers and borrowers who have applied for and 

received a loan from a particular BKPD/LPK within the past 

three (3) years are eligible to participate in the EKPD/LPK 

savings program. 

SECTION 10. Marketing Agreement 

Whenever practicable, a three-party Marketing Agreement 

appropriate for the products financed shall be executed 

between: 

a)	 The borrower who shall undertake to deliver immediately 

to the marketing agent an agreed quantity of his produce 

whose value is at least equivalent to the amount of 

outstanding lo~n and the interest thereonj 

b)	 The marketing agent who shall undertake to purchase the 

borrower's produce at a specified minimum price and to 

pay the borrower through the bank within a specified 

number of days from actual delivery of the producej and 

c)	 The BKPD/LPK which shall undertake to provide the borrower's 

credit requirement and to accept payment thereof from the 
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marketing agent and'apply the same to the borrower's 

account and release the excess to him or her, or deposit the 

same in his/her savings account with the lending institution. 

SECTION 11. Lending Procedures 

a)	 Agricultural Lending (Individuals or Groups) 

1)	 Individual borrowers who can put up the necessary 

collaterals may be granted loans without co-makers. 

In the case of borrowers who have no acceptable 

collaterals, a group of closely-knit farmers within 

a Kelompok Tani (farmers association) may form them

selves into a borrower group with one of them acting 

as production leader. The number of members to com

pose the borrower group, or Production Unit, will be 

left to the discretion of the EKPD/LPK Management and 

the Supervised Credit Officer but should not be less 

than two (2) and not more than fifteen (15) farmer

borrowers. The production leader acts on behalf of 

of the members in transacting with the BKPD/LPK and 

other parties concerned. The Production Unit members 

shall sign a Joint Liability Agreement stating their 

joint and. several liability for any loan obtained by 

anyone member from the participatinG BKrO/LPKj 
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2) . Prospective borrowers sign a loan application and 

submit it together with other required information, 

described in 3) below to the local BKPD/LPK; 

3) Loan applications should be accompanied by : 

- a signed Kelompok Credit Committee Certification 

which certifies the applicant is a member in good 

standing of his or her Kelompok Tani; . 

- a signed Kepala Desa Recorrmendation (first time 

loan applicants only) certifying the prospective 

borrower is a resident in good standing within his 

or h~r desa; and 

- an executed Joint Liability Agreement, where appli

cable; 

4) Based on the receipt of the above information the 

Management of the BKPD/LPK assigns one Supervised 

Credit Officer (SCO) to make a credit analysis based 

on the feasibility of the business activity to be 

financed. Where possible this analysis will be 

accomplished at a Pos Desa (village financial post) 

near the residence or place of business of the applicant; 

5) Upon the completion of the credit analysis the BKPD/LPK 

Manager/Credit Committee shall review all documents 
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. sUbmitted and either approve or disapprove the loan 

application; 

6) Once a loan has been approved a Credit Agreement and 
• 

Marketing Agreement shall be executed at the f2! ~ 

level; and 

7)	 Up0n....~~e completion of all loan documents the BKPD/LPK 

shall open a "loan account" in the nar.e of each borrower 

and release loan proceeds from said account according 

to the manner and schedule presented in the Credit 

Agreement. The borrower shall be presented a loan 

accoun~ passbook which shall record all debits and 

credits to the loan account while active. 

b)	 Non-Agricultural Lending 

Non-agricultural lending shall follow the same procedures 

outlined in Section 11.a) above with the follow1n~ ex

ceptions: 

1)	 The provision of Section ll.a).l) shall not apply; 

2)	 With respect to Section 11.a).3), only the Kepala 

Desa Recommendation shall be required; and 

3)	 The Marketing Agreement mentioned in Section 11.a).6) 

mayor may not be required (not required for trader/ 

service loans) by the BKPD/LPK. 
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SECTION 12. Loan Repayments 

a) Repayment Schedule 

Weekly loan repayments or ihstallments shall be made 

each week on the day stipulated in the Credit Agreement 

(SKP). Required savings deposits shall be made at the time 

of loan release. Loan interest and service charges shall 

be collected at the close of the first week. Installments 

on loan principal shall commence on the second week and 

continue in equal installments over the number of weeks 

specified in the Credit Agreement. 

Monthly credit repayments, together with the payment of 

interest, shall be made every month on the day and for 

the duration stipulated in the Credit Agreement. 

Seasonal credit repayment shall normally fall due on the 

approximate period when income is normally available. For 

agricultural production lending, repayment will coincide 

with the completion of the production cycle at which time 

the loan may be paid either in cash or in kind according 

to the terms of the Credit Agreement. Other types of 

seasonal lending may allow for normal monthly installments. 

b) Delinquent Installments 

Borrowers who repay loans on a weekly basis who are delinquent 
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in paying their installments on time shall be subject to 

a fine of twenty percent (20%) of the interest due on 

the scheduled date of payment. 

Borrowers whose loans are paid on a monthly or seasonal 

basis who pay their installments and interest past the 

installment or payment date shall be subject to a fine 

of twenty percent (20%) of the interest due on the sched

uled date of payment. 

c)	 Repayment In Kind 

Where repayment in kind is determined apprupriate by 

the BKPD/LPK for certaiu types of agricultural lending 

the following procedures shall generally be observed: 

1)	 The f~rmer-borrower shall deliver to a designated 

collection center a portion of his farm produce 

equivalent to his outstanding loan obligation with 

the BKPD/LPK concerned and valued at the current 

market price, governcent support price or such other 

price as may be agreed to within the Marketing Agree

ment. 

2)	 From the collection cente~s, the farm produce shall be 

delivered to a designated warehouse, KUD (cooperative) 

or other marketing outlet as stipulated in the Marketing 
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Agreement. The marketing outlet shall immediately 

issue a purchase receipt to said farmer-borrower for 

the produce delivered in payment of the loan. 

3)	 The marketing agent shall separately credit the cash 

value of the marketed produce direct to the EKPD/LPK 

concerned. 

4)	 Upon presentation to the BKPD/LPK by the farmer

borrower of the purchas~ receipt, which indicates 

the cash value of the produce, the BKPD/LPK shall 

credit the borrower's loan account the cash value of 

the produce along with any interest and/or service 

fees still unpaid, thus liquidating the loan account. 

Any surplus income will be credited to the borrower 

by means of the BKPD/LPK depositing such surplus in 

the borrower's savings account. 
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ARTICLE III. TERM FINANCING 

SECTION 1. Borrower Eligibility 

Within the four kab\lpaten of Tasikmalaya, Ciamis, Kuningan 

and MaJalengka the following will be considered eligible 

borrowers: 

a)	 A farmer, group of farmers or cooperative owning or 

cultivating not more than fifty (50) hectares of agri 

cultural or agro-forestry land in geographic areas 

designated as "expansion areas" under the Citanduy II 

Project; 

b)	 Corporationb, cooperatives, entities or private individuals 

engaging or intending to engage in a cottage or agri 

industry with a capit~l investment of not more than 

Rp 20 million; 

c)	 A person, group or cooperative engaging or intending to 

engage in development of poultry, sheep, goat or cattle 

breeding/fattening; and 

d)	 A person, group or cooperative engaging or intending to 

engage in fishponCVnshpen development or in coastal 

fishing. 
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SECTION 2. Loan Purposes 

Term Financing may be granted for the following purposes: 

a)	 Purchase of farm land, improved or unimproved, to be 

devoted to agricultural production. 

b)	 Improvement of agricultural real estate for the borrower's 

own use and not for speculation. 

c)	 Production and harvesting needs of agricultural crops 

which have production cycles of more than one year. 

d)	 Acquisition of agricultural or industrial machinery, tools 
. . 

and other equipment needed in the farm or necessary to set 

up an essential or semi-essential rural industry, or for 

the improveli.:-!.lt or expansion of an industry already in 

operation. 

e)	 Acquisition or expansion of facilit~cs, including permanent 

working capital, needed in the farm or necessary to the 

establishment or expansion of an essential or semi-essential 

rural industry. 

f)	 Purchase of equipment. anc. materials, ini.t1al stocks and 

the financing of facilities and permanent working capital 

for livestock and poultry raising, fish culture and coast

al fishing. 
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g)	 Other activities relating to agriculture for the production 

supply needs, manufacturing, p~Qcessing, marketing, drying, 

stor~ge and distribution of products produced in "expansion 

areas" of the Citanduy II Project. 

SECTION 3. Amount of Loans 

a)	 The amount of loan shall depend upon the cost of the agri 

cultural project or development plan to be financed, the 

actual needs of the borrower, the co11aterals offered, the 

borrower's capacity to pay and other factors bearing on 

the borrower's credit worthiness. The amount of the loan 

shall not exceed ninety percent (90%) of the total project 

cost. A ten percent (10%) participation based on total 

project cost shall be borne by the borrower. 

b)	 The amount of the loan shall not exceed seventy percent 

(70%) of the appraised value of the immovable property 

offered as security, if titled, and shall not exceed 

fifty percent (50%) of such value, if the property is 

untitled. 

c)	 The amount of loan secured by a chattel mortgage or pledg~ 

shall not exceed fifty percent (50%) of the appraised value 

of the object offered as security and, where such object 

is new, fifty percent (50%) of the price in the bill of sale. 
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d)	 A given BKPD/LPK shall participate in term financing to 

a limit not to exceed Rp 5 million per project. Loans 

may be granted to projects requiring financing in excess 

of this amount provided tha~ the BKPD/LPK enter into a 

co-financing agreement with the local EPD branch tank. 

Under such co-financing arrangements the BPD branch bank 

may participate in a given loan to a limit not to exceed 

Rp 25 million. Where project lending requirements may 

exceed the lending limits of both the EKPD/LPK and BPD 

branch bank combined, the BPD Central Office may share 

in co-financing arrangement with the BKPD/LPK and BPD 

branch bank to a total lending l1mit not to exceed Rp 100 

million. 

SECTION 4. Maturity of Loans 

~erm loans shall be granted for periods exceeding 360 days. 

Loan maturities shall be based on the economic life span of 

the object to be financed and the projected cash flow to be 

derived from the project and in each case they shall not 

normally exceed the following: 

Pr~ect	 Loan Term 

a) Farm implements 4 years 
b) Light machineries up to 20 HP 4 years 
c) Heavy machineries over 20 HP 4 years 
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Project 

d) Light trucks 
e) Irrigation pumps and engines 
f) Complete irrigation system development 
g) Sheep/goat breeding/fattening project 

h) Poultry project 

i) Cattle breeding/f~ttening project 

j) Complete development of fishpond 

k) Fishpen financing 
1) Fishing boats up to 20 gross tons 
m) Fishing gear and equipment 

1) with fishing boat 
2) without fishing boat 

n) Rice mill 

0) Manufacturing of farm implements 

p) Woodworking 

q) Manufacturing of concrete products 

r) Handicraft 
s) Permanent working capital 

t) Other cottage and agri-industries 

Loan Term 

5 years 
5 years 

10 years 
1 years with 

appropriate 
grace period 
7 years with 

appropriate 
grace period 
7 years with 

appropriate 
grace period 
10 years with 
appropriate 
grace period 

3 years 
10 years 

10 years 
7 years 

10 years with 
appropriate 
grace period 
10 ;years with 
appropriate 
grace period 

5 years with 
appropriate 
grace period 

. 5 years with 
appropriate 
grace period 
5 years 
5 years with 
appropriate 
grace period 

10 years with 
appropriate 
grace period 
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Project	 Loan Term 

u) Purchase of farm land 20 years 
v) Improvement of agricultural real estate 10 years 
w) Agricultural crops with production cycles 

of more than one year	 18 months 

SECTION 5. Collateral Requirements 

Loans not exceeding the lending limits of the BKPD/LPK may 

or may not require collateral from borrowers. On loans 

exceeding the lending limits of the BKPD/LPK or where the 

BKPD/LPK determines collateral necessary, loans may be secured 

by any or a combination of the following: 

a)	 First mortgage on titled or untitled immovable property 

and/or chattel mortgage on movable property. In cases 

of livestock and fisheries development, the production 

stock may be mortgaged. 

b)	 Bonds and securities issued by the government or by any 

of its agencies and instrumentalities which are fully 

guaranteed by the government. 

c)	 Any other form of personal property up to fifty percent 

(50%) of its fair market value. 

SECTION 6. Interest Rates 

a)	 The maximum interest rate, including service fees and 
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other charges, which may be charged on loans maturing in 

excess of 360 days shall be twenty-four percent (2~%) 

per annum, computed at a rate of two percent (2%) per 

month. 

b)	 Interest payments shall normally be made together with 

loan installments according to the installment schedule 

contained in the Loan Agreement. In no case shall interest 

be collected in advance for periods exceeding twelve (12) 

months. 

SECTION 7. Savings 

a)	 The terms and conditions governing savings shall be the 

same as for short-term lending, as described under Article 

II, Section 9. 

b)	 Investments in savings under the term lending program 

shall bear interest while on deposit according to the 

following schedule: 

Time of Deposit	 Rate of Annual Yield 

1 to 5 years
 

More than 5 years
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SECTION 8. Required Documents 

Loan applicants are required to submit to the BKPD/LPK the 

following supporting papers and/or documents: 

a)	 General 

Titles for all kinds of projects, tax declarations, 

sketch of property and current tax receipts covering 

not only collateral offered as security for the loan 

but also those relevant to the entire project. 

If the loan involves the financing of machinery and equip

ment, a "pro-forma" invoice obtained from authorized 

dealers should accompany the loan application. In the 

case of construction and installation works, a contractor's 

quotation should also be submitted. 

b)	 Particular Project Requirements 

1)	 For livestock and poultry projects - a building plan 

of the project together with its bill of materials 

and location plan. 

2)	 For fishpond development - a plan of the project 

including gates, dikes and other structures, together 

with the corresponding bill of materials. 

3)	 For irrigation pumps - "Water Rights" permit must 
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be presented in the event that the water comes from 

rivers, streams, and other sources forming part of 

the government domain. 

4)	 Others 

- Feasibility study covering the projects to be 

financed 

Projected cash flows 

Financial statements 

Other documents that may be required by the 

financing institution 

SECTION 9. Lending Procedures 

a)	 An applicant must file his loan application in the form 

prescribed by the BPD West Java with a qualified BKPD/LPK 

in the locality, preferably the one nearest the project to 

be financed. 

b)	 After conducting the necessary credit investigation and 

verification of the project to be financed as well as the 

corresponding collateral offered, the BKPD/LPK shall submit 

the appropriate recommendation and endorsement to the 

BPD branch bank Credit Supervisor detal1~d in the area. 

c)	 The BPD branch bank Credit Supervisor then appraises the 
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credit worthiness of the prospective borrower, verifies 

the viability of the project to be financed, prepares 

the credit plan, including a project or feasibility 

study and submits recommendations on the technical, 

management, and financial aspects of the project, 

together with the other loan papers, to the BPD branch 

bank Loan Team. In cases where the BPD branch bank 

may be involved in co-financing the proposed loan with 

a particular BKPD!LPK these documents are submitted 

to the BPD Central Office Loan Team. 

d)	 The appropriate BPD Loan Team evaluates and approves the 

loan application. 

e)	 Once a loan has been approved a Loan Agreement is executed 

between all parties concerned. 

f)	 Following the signing of the loan agreement the lender 

shall open a "loan account" in the name of the borrower 

and release loan proceeds from said account according to 

the manner and schedule presented in the Loan Agreement. 

SECTION 10. Loan Repayments 

Repayments shall be scheduled in approximately equal install 

ments of principal and interest, annually, semi-annually, or 
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of a shorter period, except in cases where def~rred payment 

plans have been granted, so arranged as to fall due on the 

approximate periods of highest borrower's income or when the 

principal income of the borrower. is normally available. 

However, financing institutions shall encourage borrowers to 

make deposits for amortizations for loans on an agreed inter

val in order to assure repayments as they become due. 
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EKPD/LPK: At tachn.ent A Applicant~Co-n~t~r~o~l~N~u-m~b-cr~:------	 Pa~e 1 

LOAN APPLICATION FOR EKPD/LPK SUPERVISED RURAL FINANCING 

for period of days/months/years repayable in Installment~sI7r~u~1~1-

Applicant
Married to 

Age 
----------------- Age -

Occupation
No. of Depe-n""'l"d-en~t""s----------

Residence - Education 
Location of Farm/Business 

I hereby apply for a loan of (Rp 
a 

at the rate of percent ( %) per month/year. (1st time applicant 
Yes No )

SPECIFIC PURPOSE OF LOAN: AMOUNT DATE NEEDED ASSETS Arm-r::IABIt'ITIES 
As of 
Assets-:----~(0-0-0""')

Cash••••••••• Rp _ 
Real estate •• Rp

~SO~U~R~C=E~O~F~I~N~CO~M~E(PREVIOUS)EXPEnSES	 (PREVIOUS) Farm Implemts.Rp----
_______ Rp _ ____	 Rp __ Work animals. Rp________ Rp _ ______	 Rp __ Livestk/poult.Rp----________ Rp _ Rp	 Buildings •••• Rp _ _______ Rp _ "E""'I"du~c~a~t"'71-onRp-----	 Inventories •• Rp _ 
________ Rp _ Fam.Liv. Rp __	 Savings(Bank) Rp _ 

Other •••••••• Rp _TOTAL Rp=-_= TOTAL Rp========== 
TOTAL ••••••• Rp _ 

FARM/BUSINESS PLAN AND	 BUDGET Liablli ties: 
Other loans •• RpA. THE FARMER AND THE	 FARM: Due date -----

Area Sharing Terms or No. years in Land Amort ••• Rp _ 
(ha) System Conditions farming Due date~~~~ 

Period c~edOther debts •• Rp _Owned by	 farm plan Due date _Leased 
Tenanted	 From TOTAL ••••••• Hp----To NET HOR'l'H... Rp _ 

B. THE FARM/BUSINESS PLAN: 
1.	 CROP PRODUCTION: ·AREA TOTAL OPERATOR'S QUANTITY VALUE 
~ Season Crops: (ha) PRODUCTION SHARE FOR SALE ~ __ 

_____ Hp Rp Rp _ 

Dry Season Crops: 

Fruit Trees &Others: 

2.	 LIVESTOCK/POULTRY7FYSH PRODUCTION: 

3.	 AGRIBUSINESS/INDUSTRY: # UNITS PRODUCED NET PROFIT
 
OR TRADED MARGIN/UNIT


Rp _ 
4.	 TRADE/MARKETING: 

TOTAL Rp Rp Rp 

OTHER SOURCES OF INCOME (Non-Farm) Rp --- 



-------------
__ 
__ 
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C.	 CASH FARM OPERATING EXPENSES & CREDIT REQUIREMENTS PER PROJECT 
LIVESTOCK/POULTRY/~ISH PROD:1.	 CROP PRODUCTION:Borrower's Credit2• EorrO\'1er s Credi t 

~ Equity Needed il~ EquitY • Needed 
Seeds •••••••••• ~R~p __ Rp Animals •••~Rp~ Rp_____ 
Land Preparation __ Feed •••••• _ 
Transplanting/ Vet & Drug
Planting •••••• Supplies •• _ 

Fertilizers •••• Building •• _ 
Pesticides ••••• Labor ••••• _ 

Equipment. _Weedkil1er ••••• 
Labor •••••••••• Savings ••• __ 
Equipment •••••• 
Savings •••••••• 

~ Rp_____TOTAL Rp Rp Rp 
Rp Rp 

3.	 AGRIBUSINESS/INDUSTRY 4. TRADE/HARKETING 
~ .Rp_Land ••••••••••• Rp Rp Oper.Cap. Rp


Buildings •••••• Savings ••
 
Equipment •••••• Other:
 
Operating Cap ••
 
Savings ••••••••
 

;.,;£,, Rp__TOTAL Rp Rp Rp 
Rp Rp 

D.	 SCHEDULE OF LOAN RELEASES AND REPAyr.mNTS : 
A!o!OUN'f '1'0 • 

DATE PURPOSES EE RELEASED REPAYMENTS LOAN BALANCE 
_____ Rp Rp Rp _ 

FARM/BUSINESS ANALYSIS 
1. Income from cr.ops, livestock and business 
2.	 Cash farm/business operating expenses:

2.1	 Borrower's equity (Ite~ C) •••••••• Rp
2.2	 BKPD/LPK loan (Item C) •••.•••••••• Rp 

(Item B) Rp 

2.3	 Interest pay~ent & other charges •• Rp~ __ 
3.	 Net cash fa~/business income (1 minus 2)7•••••••••• 
4.	 Net income from other sources ••••••••••••••••••••••• 
5.	 Total net cash income (3 plus 4) •••••••••••••••••••• 
6.	 Family living expenses (based on prior period).Rp
7. Other expenditures (land amort'n, debts,	 etc.).Rp--------
8.	 Total family expenses and othe~ expenditures (6 plus7)
9.	 Cash balance for next cropping/business season(5-.8) ------------ 



•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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I, , farmer/borrower under the BKPD/LPK 
Supervised Rural Financing Program, do hereby promise to follow 
wholeheartedly the EKPD/LPK Supervised Credit Officer assistin~ 
me under this program. I am aware that to use the proceeds of this 
loan for purposes other than those indicated herein is unlawful. 

DATE 
(SIgnature of Borrower) (Signature of Spouse) 

I, , Supervised Credit Officer assisting 
the BKPD/LPK of , shall be primarily responsible
1n supervising the farm/business activity of the farme~/borrower 
concerned until his loan is fully paid. Failure on my part to ex
ercise due diligence in the course of my supervision shall be 
grounds for disciplinary action against me. 

DATE _ 
(Signature of Sup.credit ort.) 

I. KELOMPOK CREDIT CO~~ITTEE CERTIFICATION 

Applicant is a member in good standing of
 
Kelompok Tani and qualifies to apply for BKPD/LPK sponsored loan.
 

DATE __ 
(ChaIrman Kelompok CredIt Comm) 

II. KEPALA DESA RECOMMENDATION 
(First time apllicants only) 

Appl1cant is a resident in good standing of desa
 
and is hereby reco~nended to participate in BKPD/~L~P~K~s~u~p~e~r=v~I~s~e~d~r=u~ra~l-

credit.
 

DATE 
(Kepala Desa) 

.............................................................. .
~ 

ACTION ON LOAN APPLICATION 
BKPD/LPK MANACEMENT/CREDn' CQlo;rUTTEE 

Loan approved for Rp

Term days/months/years (SIgnature)

Remarks
 

(Date) 
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III. D. WEST JAVA GOVERNOR'S INSTRUCTION OU CITANDUY 

CREDIT PROGRAM IMPLEMENTATION 
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I NSTRtlCn ONS 514/XII/ES/83 
COVERNOR or WEST JAVA 

"'-bel" • 581/Inst. 2148-Bappeda/83 

[ncloIUN. 1 (one) 

Abou'. 

001 DE TO THE I I'IPLE..EMTAn 01 or 

RURAL CREDIT II THE CWRSE or CITANWY WATERSHED AREA CEVELOPfi'EIT 

PROGRA.. , IN WEST JAVA 

THE	 GOVERNOR or WEST JAVA 

Conal.N • 1.	 That the 1'1Jrel eren Wiere .oat of the ,.,18 of 

Indoneale live, In Repelite III conlt1tut.. the prillUy 

obJedth. for develofMulnt end 1n Pellt. IV w. Mill 

be eceellrated, 

2.	 That lit g&Ael'el the lec1e-econeme lif. of the "...1. 

In l'Ul'al eren 11 'My bllh1nd e.,ered to thoe. Uvlnt 

In tI~ artlU. elpecially In the aU. of eativUl.. 

to l.,rawe the _!fare ef the rural ,,,,",latian, 

3.	 That In the ellUrl. of l.,le-ent1n9 the Reglonal Dew.10,

.~t Pregr_. In the Clntanduy WeterMed ArM In parti 

cular. fundi hawe beer. ..de available for ule In aleilt 

Ing the peo,la w1 th cap!tal In the 1'01'11 af credi t ad. th 

relatively light te1'lle for the econOllically veak wha.. 

activitiel cover luch leeton .. Agriculture. SIIa11 

Trade/1 ndultry end COMerce, 

4.	 That the 8Mk PSIlbangunen O..l'tIh Jed Baret end 1tI 

branchea c101e to thIJ C1 tanduy WotBrlhM Ar... billed 

on experime. an eonl1dered capable to .onag. the 

tunda In point :s (three) ebev. through the Bank I(IUYe 

Pradukl1 Dna (BKPO) .,d or the govanwent CNned 

LSIlbaga Perkrad1 ten Kee_aten In the Kebu,eten concerned. 
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UEPUUi II fUIDI 1. Law 10.5 1"" ... H.....al Cov.rnanh, 

2.	 Law No.5 197' .. Rural Cov.rNIlJnh, 

3.	 InltrucUonl at the Mnhter ot DoIl.ltiC Attain 

•••23 1982 about the Cuide to Regional D.nl....,t 

h1pl....t.tion in the clUr.. gt Regional Developaent 

Prog~, 

...	 ...t Java Revional RegulaUona No. 13/DP.040/pd!1n, 

about the ~elterplan ot Welt Jave Regional Develo,
•..,t, 

5.	 Weat Jav. Regional R8lUl.Uana No.11/Po-OPRD/l'72 

dated Juna 27, 1'72 about tha tatabllahaent at the 

Legal pea1Uon ot Bank Kary. P9Ilbangunen DMreh Ja. 

8ar~t. Jo. Weat Jav. Regional Regulation. Na,I/0,.04D/ 

P0/78 dated Juna 27, 1975, Ja. Weat Jew. Re;1onal 

RegulaUon. No.23 1981 deted o.c.ber 12, ltD, 
Welt 

6.	 Letter at Dec1lalon at the Ge.emor at/Jev. No.584/ 

SK.81. Blnaar/e:s dIlted J8M1al'Y 15, 1,S3 about tha 

~ntaent ot Sank Ps-bangunllA Oureh J.a Seret _ 

-Uta BMkinv Technical Supervilar ot tha L_beoa Per

Icl'M1t.. Kec..tan 111 W..t Jewa, 

,..	 Lettar ot DecJ.a1on ot the Governor at W..t Jave No. 

4II/S-I/ps-/5K/ISS deted Dec_bel' 21, 1965 U.,rovH 

_ Ral'Ch 15, 19615) ebout tha rounding .t Village 

,	 ProducU.... BtlI'lk. end Village Production Stareg.. in 

Rural Areu, 

e.	 Latter ot Decia10n at the Ga.ernor Dt Weat Jawa.0.....'/A.I1 I/SK/1973 about the r DUnding ot C1'8di t 

InaUtut1on. In W..t Java• 

. ... Letter Dt Dsc1110n ot the Governor ot Weat Jave Ne. 

~a66/A.III/5K/1975 about the Stiup1eUon ot the Nuabal' 

I:	 at PI&llben Dt tha Supervhory BaUd ot BKPD and LPK 

In 1975. 
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OISEIIVJlG. 1. StudJl'UUlta, oblenaUON, Prtlllo.a1. end augg..U .... tro. 
Progr./ProJ.d ottlcere Includinv the C8I'llUltatne, I" 

"mou. t.ruM .In the caul'•• ot CltanduJ liIat.rahed ANa 

Dew.lop.ent Progr., 

2.	 L.tter.t ExplanaUon ot the IUn1etar ot ec...Ua Artari.. 

10.125/12U/a_gda/l'82 dated Jul, 11, 1'82 about the 

ExplifleU. 0' the IIIpl.entaU_ 0' the Cl tendu, Waterahad 

ANa Dewelopaant Progr. 1982/1983. 

GJ WES I fIlSTRUCn DIS 

TO • I, Th. "-'av--t at the Bank P8IIblll1gUnM 'O.areh J.,. Barat. 

2.	 eu,aU./SuJlenillng Board ot BKPD/LPK 0' kabupat.. Cl.e, 

Tu1aalaya, PlaJelengka Ind Kun1ng_. 

3.	 V.rUcal o,tica connected td t'- Cl t.., liIatanh_ ANa 

On.l....ent Progr., 

TO 
FIRST f. 1. P"wi. Rural Credit tor vad... acUriU_ connected tdtb 

~:.t., ., the illp18llentaUon ., the Citendu, liIat.rett.. 

.Ana Oevel...-.nt Pl'8gr. in eccordanc. tdth enclol.d 

I net1'aCU1Ift8. 

t.	 ~......' the Credit InIUtuU... 1••• the BKPD and the 

y.~ ~.~ the areaa conc.med In keeping td th the In.trucUan• 

•r:j~~ MUlter 0' OcoelUc Atfalrl 10.23 1982 datad April 

8, 1182• 

. .;i., N~.!"-ln coop.raUon tdth gOyomolAt epparatu. In tho reg!

~. Including vmou. ottiCB8 and In.UtuUou, In the 

,.att.r 0' Intol"llation/reporUng ay.t. a ...11 a. In 

COMecUOfl tdth the upeeta at reapona1b111t,. 

~o. .......~Tl\l. ~~~tion. 18 et'activ. trOll the date 0' .tipulat1on td. th 

.tbe,~~tlndino that in tuture 1t en, .rrore are tound end '1' 

~ .~ new dev.lop...t. In the Il1pl."taUon, chang.. ..s.11 

be .a. ac:col'd1nv1,. 

SUpulated In BANOONa 

OR • 10 DEC 1963 
COVERNOR or IiIEST JAVA PROVINCE 

H.A. KUM£rI 
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, ENCLOSURE 

USTRUCn OIlS or THE GOVEfUlOR or WEST JAVA 

..blr • 

o.te • 

Ablut. 

QlID£ TO .THE U'PlEPlEUAnON or RURAL CREDIT
 

JI THE COURSE OF CITAlOUY WATERSHED AREA DEVELOPftEIT PROGRA"
 

WESt JAVA
 

. CHAPTER J 

GtIlERAL snPULAnOiS 

Articlel 

1:,"11'11 

(1)	 Thl C1ta1du, WatHIh. Area'i Rural Crld1t ProJlCt il a credit devllOft

...t actlwUy COMlCt" ldth warioul Ifrortl 8f thl pagpl. relat_ ta 

the ~...ti~~:~r&.targeta er the Pragr./ProJlCt ... Wiell, ceweri"t 

Kabllpaten CiMiI. TulDa1aya. ftaJallftgka and kuftl"t-• 

.t2;':.: fba~.f=nd1 t ,J.'jj~a prow1a18n or credi t for ce,1 tal at "I' procedure 

..d UDtl.t .~. ta bdiw1dual or group Irttlrpril.. te encoureg. en" 
diract ..thl entlrpria. conc.rned in kl."ing tid th the targltl• 

. tiilin..1 
(3)	 Vari~';aoUvi~~ 8f the people lIGen individual or grClUJt .fforte in 

the ~d "r_.~~cultur... well .. non-Igriculture in the dewa1q1unt 

~,~r .,re~G~d to Md influence politi..l, the conditionl in the 

devalop..t area conc.rned• 

.(.4)	 ;!le~gnated b8llk1"1.: inlUtuUona ••, .eneg. rural crldi ta In the courl, 

. e'\:Citaru~u,. .Wataretled Area Oevalop_llftt Progr., in th18 cel. it 18 

,th.·~ :p~. Dearah J.. Baret, -.nU. the dhtribut1ng inaUtu

,ti.QM ,~.;tI!a,~ Kaye Produkli Dea. (8KPO) ond II' thl L_baga Par

krlditan Kee.at.. (LPK) ond their .peretul. 

Artlcl. 2 

Stretl9Y or I mp19llenteUon 

(1)	 The technical atratagy of credlt ectivlt, 18 detll'll1ned b, w.y of pdori

ty or cnd! t ,rowilion to the ICon_call, week gr.... to - In tuml 
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IlOh1w. the targ.t- aIh1ch are .trongl, end clo..l, connected td. th the 

gl'Otlth 8r bueJ.n.... through Incr••••d production In the coun••, in

creu1ng and .quall, di.trlbuting the Inc•• In k.eping Idth the obJect

b. 8' the progr•• 

(2) Th. ,rovhlon 0' cnd! ta Mould be bulKl ., r.duc1", the burden .,14 

oraURg ..., 'ac1li ti•• 'or the client. b, det.ra1R1ng • relati••l, 

low Int'l'8Ilt, c..t 0' tran.portat1on, the working U. le.t _d .1IIpU

'lcaUan 8' cred! t procedur... thll C8ft be don. b, lI.tabU.Mng the 

.erwlclI at clo•• prox1~ty to the people 1.e. by 'our.ding Vlllage Po.t•• 

howwar, the d•••l ....ent II' .uch en In.tJ.tution .hould becCll. atronger 

..d 'lr111r u the re.ult 0' .ub.ld1.... cOIIp.....tion '01' the charglng 

ar the r.lati.el, low Int.r••t. 

Articl. :5 

Db 'eeth.. end tarallY 

(1)	 Th. general obJea~•• 0' the rural credi t 11 te 8ft.bl. the peopl., 

,arlicularl, the 'lll'Hr. end 'e1'll lobonre to buy the nee....l')' techn.

logical InpuY. to particip.te, In p.rticular, In the progr. or upland 

~~ltura1 ~log, extenll10n end other eeti.l tJ... th.t could auPllort 

the Ql'Gwth 0' public ,"ol'Y outald. agriculture. 

(a) .r.· W~. '~w1'an 0' tha ,lOpl. by Incr...1n9 elnd .",':1, dl.tribltt 

. Ing..~.· .ine.., I .., k••ng td. th the 1.prowed cepabill ty or the ...ag-.nt. 

,~)	 ~ target area.•t,th. rural credit pregr. 1. the Upper Wat.r.he~ Are., 

the .!ordar. ~d· .cope ot lilh1ch have been detel'llined In the Plan '01' the 

Deve!gpIIlftt ·0', the Are., taking into coneJ.derati_ the Int.raction ot 
8O~vLt18' outald. the arM (Proce.a1ng end "arketing Cent.re).. ...	 ... , 

,.);	 lh•. tarG,._,ot:.CoNdit d.velopeant Ilf'Id provill1on 18 te obtain opti.al 

b...rl ta/opUIolJ z1n9 0' the following 'actore. 

• r,,",.lelut,end othar lenda that require control In t hell' u....d 

prac••eJ.ng•
 

. '" "£areer. organizaU..... Including conneeted eoUw1ti•••
 

.... I"tagreted '8ftI technolcgy Including the technologi. 0' oth.r
 

.~h$.U...i ••o't.,are .. well •• har~ hevlng a cennectien Idth 

the .rtorta to Incra•• end IlOfl1 tor: the targeta. 
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- ruwen oooperative. cowerlng the ecUvlUe. or the ,..,10 In rul'al 

.... Wdch go In the direction er In.Ututionallzinv rural eco...,. 

- "aln c~tal of' the fareer Wdch will atl'."gthwa cad ,rlpue the 
.UvlUae In .. ~. lou. lectera thrgugh bulln..a reclUU....er."e.a 

_d 1nc~e or pubUc .evinge. 

(5)	 Te Increue production In rural areu end to fllCiU tate Ita eerk.Ung. 

(t)	 To Incru.e the role er the Sank Pe.bangunan Dureh Jawa Barat In keep

Ing IIdth ita function u a Develop.ant Bank md to atrengthen tha 

puiUan 8' the SKPD .nd .1' LPK .. the aotol' or rural OConEO ecUv1U_. a. that the, bee.. the portner. end au"erteH D' pubUc e',ol'ta 

1. var1ou••&etoH. 

CHAPTER II 

ORIGII AID ALLOCATION or RURAL CREDIT 

rUNDS 
Al'ticl.14 

(1)	 Th. run. '81' the l'Ul'al cl'ed1 t ..roJlOt c.. frc. the C1 tGndu, lIIatenhed 

Ana Dev.l~t Progl'. fundo ""1oh have the .tatu. 8r fun. that IN 

dlltrlbutlld by the BPD Jawa Baret. 

(2)	 Dlatrlbution of the fund. ia .. fall.... 

- rundl tOI' the cradlt project which COM. frc. the Cl tenduy lIIatanhad 

An. Devel..wat Provr. 1Id11 b. received b, BPD Jawa Bar"t. 

- At SPD. ..art of the fund. an .eneg. b, the BPD Jed Baret ...d the 

r~Rdel'.Wdch conaUtut.. the 10.. 'und lII111 be allocated to 
8KfI.D'LP~,~arU.c1patlng In the project through the BPD branche. 1n 

the er... conc.mad• 

.. .r,~~s¥P.D/lP~r.,d11"8Ct1,.or through the Vlllage Po.ta, the fund. an 
dlatrlbuted te the ,eopla 11I10 need e cndlt. 

e. Loen rund, 72.... 

b. eu.ranta. rund, ~ 

o. Equit, rund, S. 
d. InatitutlClfta1 o.velopesnt rund, 15.6-' 



(4)	 :Th. r""cle I .. ,e1nta • t. a eo". circulaUva in netul'8 end Mould or.., 

bHldM thh, thay Ill.D runct1en .. bulina.. liquidl ty rund 1n th 

..ner_, the runcle tog.ther lid. th all th.».pect. ar gl'C*th in tha end 

bee.. tha po....lion end ra.ponl1b111ty or the "..t Jew. Provincial 

Gevanwant, till b. developed In U •• end or detera1n.d ath.nd.1l occord

ing te r.quir....te In the c~l'a. or regional dev.lopaant ••• Wlol•• 

WhUa u.. rund 1ft ,mat d conaUtut... aub.!dy rOl' the lIenag..ant end 

dnal.....t or the INn. . 

(5)	 The allocaUon or the 10M 'und 11 at laeat '50~ '01' agriculturel) .-hU.
 

tel' ..all1ndu.try end treda, not 1I0re then 25" rHpectlv.ly.
 

(.)	 Th. guarente. r.nd lId.ll be aeneged by SPO Jawa Barat, the purpoa. end
 

obJaaU•• ·:.1a to dl.tributa the ri.k or .tagnatlon by WilY or Inauring
 

aech 1... ggal..at w. rund.
 

(7)	 Th. Equity Fund lId.ll b. ~.ged by the BPO Jawa Barat, the purpoa. and
 

abJectlv.18 to ...ilt BKPO/LPIC In the rON or longt.,. 1........... Debt
 

[qui ty R.U. 11 1_1' then the d.t.r.s.,..d ratia.
 

(I)	 Th. In.Ututlona1 Devallplllnt "uAd con.tltut••• aubl1dy ror the aeneg.

"'~.1IM1tDftwg or the laen end the allocation 11 aade by BPO Java 

hrU ...,~appnwal by Sappa". or lIIut Java, buad on the aenegarial 

..lin· ..... _al......t .r rural cr.cI1t, .tart1ng rroe the Provinee right 

... t8 tha BkPD/LPIC. 

lhe,...a.idJ· t. til. rlnt year ld.ll gradually be aada ..aller and th• 

..ebaJJtMadby. u.· ..,.r tha progrM "'.. each laen aanageaent In.tl tutl. 

h.. baen able to be .alr aup'aI"tlng• 

.(_}	 lU1'tMr. ruling. an the run". lId.ll be aa. by BPD J.wa Sar.t. 

CHAPTER III 

LOAf DI STRI ElJTI IIG I Nsn TUn OriS 

Articl. 5 

"JJ	 :Jhe d1.tmbwUen ar the runcle In Chaptar II artlcl... above 11 ••• 

• ~nugh -the 18enk P_bengunen Daeraft J.,. Borat and 1t. branch.. near 

the C1 tan.!iUy lII.tanhad or... 

(a)	 tn.· .dl.ata...t111V In.Ututlon. d1 recUy cOMected lid. th the public wh. 

·need·1mIta ....,'~. Bank Karya Produkl1 Dea. (BKPO) end or tha L_beg. 

Patcredlt.1 Kac.atan (LPk) by 'ounding the Villeg. Poata, In kaeping 
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Mith tho .blUt, end .'fectivlt, .f tho opper.tu. an" 'ec1Uti...r 
••rvlc. locat.d clo!. t. tho proJect eree. 

CHAPTER I' 

nPE. PERIOD AND A"WIT or LOAI 

Articl. I 

(1)	 Th. fund tren.'.n'M to BKPD!LPK by BPD J•• Ber.t ..d it. bren~ 

eonatitut... 10.. -.itt! .. INn p.ri.d .f 1 (ane) YUl' and extendibl. 

a. lang .. th.re er. no oth.~~l.t1QAa by tho Covernar ., lIIeat Java. 

(2)	 Th. 8KPD!LPK obtainlng tn. 108ft fr- BPD Jaw. Ber.t 18 chergod Mi th 

aca.1nlatretion coat or 3% (thr•• percent) p.r y.ar lt~ 0.25% ,.r IIOftth 

or tho .aunt 0' th." receiv.d ....d thla .hould b. ,aid to tho 

SPD Branch cone.mod. 

(3)	 Th. fanda eoalng rro- tho adlll1nl.traUQA co.t -.i:1.1 be UI. aay BPD
 

J_ Bent to flnence the .aneg_ent Df banldng technlcalitloa end
 

tho ...g~t o~ tho fund••
 

Articl.7 

. (1)	 Th. ftlnl ered1t dl.tributod b, tho 8KPD!LPK to tho publio neodlng a 
1oea, ........t8 Dt ('~1te1 end Inv••taont 1.anR. o1thGUgh during tho 

.Iint yoara tho tGCu. Mill b. Clft worldng cepJ.to1 leen. 

(2)	 Ropayant.t ca,ito1 cr.dlt '01' tho agricultural .ector 18 .ado •••••• 

aU".· r.r Indu.try••onthlYJ tr.de. weokl,. end or .unthly. 

(;I).	 Rop.,...t ,.f in...blent credit tor .grlculture 11 .ad.....onally. for 

tho Indu.try end trada••onthly. 

(ot) Th., -.unt,...d·,.nM .t crdt. wrldng capftal •• wall .. In•••blent. 

~ ....,,,..ted-t.,,,... lIIh1ch Il1'O .trengthenod by rault. of credit ano1,

ei. ba. Clft ,ropri.ty. 

(I.) . Pnd.1oft,.r cnllit lIIh1ch 18 ow.r tho _aunt '01' Wdch BKPo/LPK "Mag.·• 

.	 •• 'l.r euthoria_•. Mould 'lnt b. cs,provod by tho BKPO/LPk Supervhlng 

·INN-c.. Ut. lno,ect8r 0' BKPO/LPK at kabupeten 1•.,.1, .mile tho llalt 

"rr "~N'haUClin tor endit previeiClft by tho SKPO/LPK "an.g_ont Mill 

be d.t.rained by tho SPD Jaw. Bar.t. 



Ariicl. , 
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(3)	 At U... the int.rnte ••y b. reviewed by the BPD J•• Barat, d.pending 

In d tuaUon•• 

ArUcle 1D 

(1)	 [very 'J,lient ii' aleo obligated to uk. a .avln9' or about 5" (n•• 

p.rc_lt) or the .ount or cradit he. receive., ,aytlent or the .a.ing. 

Ie .ade at the ••• U.e a' the reall zaU... .r the credit. 

(2)	 Th. depH1tar lII111 be given ..avinge intere.t end the U.e limt er 

the depoll t that gete en intent end the emount or the de,poli t lld.U 

be detere1ned later lay the SPD Jewa Sarat. 

(3)	 The deflH1t .ay b. taken out lIIhlA the credlt 1. already r.,ald. 

ArUcle 11 

(1)	 Th. wtMIIc1y r.,aytlente er In.ta1laante are .ada each weele on the day 

eUpu1ated In the Credit Agre.ent (SPK) with the rollOMlng rub•• 
Depeo1t 18 .ade at the ti•• or credit reellzaUon. 

PaYillAt Dr credi t Intere. t ad thin the tl ret week, ~la the aain ered1t 

11 l'tIta!d In the .ICDnd ",eIe end ee on. 

(2)	 "..thl, cred!t repeytlantl together ld. th the palllent or Interut 11 .ade 

e.lry unth on the day .tipubted In the Creed. t Agre.ant. 

(3)	 Sel!l...al cr.... "f'aytlent·18 .ade It one.) ••onth atter haner t ti••, 

exc.t t.r debtor./cllenta lIIhe do c.rtain tYlle. ae eUpulat.d In the 

Cre4lt Agrll_!lllP~, to lIeJc!ng 1 t po.dble tor ,onthly paytlant 0' Inter..t 

'1' othlr periodl ot U.e tdth1n the period or the credit concemad. 

Article 12 

(1)	 n..-.k1r,: cr.-tt~debtor .... pay. the inetallaeat on the cred1 t end ita 

.lAtwtat.-,ut.,u..,.ried ot ti.e (one we.k) when he Ihould pey (the day 

'IIINI deW.:al4'''' d.temn.d in the endi t Agre_..,t) 11 rined in the 

~,..r'12D"'~t.weaty percent) or the intereet h••hould pay en the day 

already detemned In the SPK. 

(zl	 )Jte.~, eM ....anal credit debtors WlO pay the in.tallaent end 

A~"'IlaN:'~ peried er 0"0 In.tallaant (ror end! t. lIIho•• rapa,

,.".tJr .......t.... in.tall.ent ..lie) end lore than 15 (titt...) deye 

tow ,....ton,""'. rapaytlant, at once, 11 due, are tined 20" (twenty 

p.rcent) qt the Intere.t he .hould pay on~he day detereined !n the SPK. 
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CHAPTER VI 

PROCEWRE or CREDI T PROVI 51 01 

Article 13 

(1)	 E_ cndlt .....Uceat ahould aue .. .,.Ucatlen letter directly ta
 
the ftenag_ent or BKPO/LPK u ...11 u through the VUlqe Po.t_ by
 

fUUng out the tIJI'II aade avallable by local BKPD/LPl.
 

(2)	 'DIe requ..t ahould btl ecc~an1.d by to.,. nca.endatien t~ the Village 

Chiet end or th. attic•• e:tlnceme. 

(3)	 Baud en Chi. the mo/LPIC P1enag_ent aeJca a Cl'Odit Malya1. be•• an 

feu1b1Uty .t bua1n.... 

(tt)	 ror eppUcati... con.1dorod teaalbl., the 81gn1ng ot the cr.dit agl'O" 

.eat ...d the cuhint at the credit should b. curied out, it po.alble, 

.t locetlon. c1o...t to the dabtol'O (Villaga Poata) • 

. (5) "-itering of cUenta recalwing credit. end during ttle periGd .t ol'Odit 

h carried out cOfltinuau.ly by. 

The attic.. concern.d in the -att.r et productioa and .arkoting. 

- IkPD/LPK in the ..tt.r ot bu81no.o technic. ..., benkiftg/credit. 

CHAPTER VII 

AOftUI5TRATI ON AND BOOKKEEPUG 

ArUcl. 14 
rural 

·The edll1nhtratien end eccaunting at the/eredit. aro carried GUt according 

to the procedur.. ullUally ap~U ad by BKPD/LPIC an the buh at benking technic. 

end other guidal1n.. rrae the BPD Jewa Barat In the coura. ot the C1 tandu, 

Waterahed Area De"olDpllent Progr•• 

DfAPTER VI II 

..011 TORING AND SUPERVl SI 011 

(l)	 Th•.~~.Mf'ltlllrinlJend aupervhlan ror the rural credit In parti 

. ~ _III carl'!ed .,t by the Benk Pl!lIlbangunan Daerall Ja... Baret and 

1to branch.. In tho ar... concerned. 

,(,2).	 Jhe gen,eIllIl IIGD1 taring end lupervhion h carried out lICcording te 

curnnt regulatione. 

(3)	 General Hn1toring In "maul tield. ie carried out by the BKPD/LPK
 

Superv1a1ng Board.
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CHAPTEIt IX 

REPORT P1AKJ IIG 

Article :'. 

(I)	 The BKPD/LPK u the u.cutive ..,eger ef the Citandu, lIIatulhH Ana 

1U1'U cnd! t h ebllgetMf to uke ...nthl, rllPoru • th develllPllMt 

ef the credit ectivltyt .J.th1n the 5th dey or each aonth at the latut, 

the l'ap~rt Ihould be lent te the BI<PO/LPK I nlpeeter at kebupaten leve 1 

end the Branch or BPD Jawa Baret at kabupatam !Bvel, tho I<ahupaten 

govornllent through Bappedo at kebupeten level end to tho Oiltr1ct 

H.... (C..t) of the l.cal u.. 

(2)	 Then the Inlpeeter of BKPO/LPK in the neae of BI<PD/LPK Superviling 

Bean at kabupaten levu lendl a conlolldation report to the BI<PD/LPK 

Supervi8in9 Board at Provincial level, Sappeda of Welt Java, BPO Jewa 

8ara1; Centru Orfic• .J.th copil. to Sapped. et kebulleten level end 

the local lIIater.'" Area De.olapaant Progr_ Plan (P3RPOAS), en the 

15th or the .or.th at the letHt. 

(3)	 8PD Jaw. Suat Kabullaten Branch aok... rOllert to tho Pl'8vinc1al llPD, 

en the 15th .t the latnt. 

(4). Th. J'revinc1el.. BPO eand•• l'8I'ort to the Covernor end the Provincial 

. 8........br.:,... end of the aonth at the late.t. The repGrt 10 -ad. 
quU'terly. 

(5)	 ea".... of weat; Ja.a .end. quarterl, report. t. the' Governor end the 

ftin1.tar Rte~e.tic Affain end tho.e conoJ.d01'ed i.portent, by the 

and .1' th.,/_unth at the letnt. 

(61	 ,lha...rOrMWAIU...fGl'IlIof tho report. fr. the Keeeaeten, I<ebupeten end 

~~,¥L1l be arranged later on by· the Sank P.bangunen Our.. 

Ja!q Barat. 

CHAPTER X 
CLOSURE 
Article 17 

'J.t"~rafit.r.r co.eNd In W. Guide Idll b. dealt Idth leparabl,. 

GOVERNOR Dr illEST JAVA 

10 Otc 1983 
H,A , I< UNA E r I 



III. E. SUPPORTING PROGRAM DOCUMENTATION 

Implementation Plan for West Java Transmittal 
Letter BANGDA/USAID, August 29, 1983 

Project Implerr.entation Letter (PIL) No. 28, 
October 12, 1983 

BANGDA/W.J.Governor Implementation Plan Approval 
Cable, November 1, 1983 

- W.J. Governor/Bank Indonesia Governor Letter of 
December 6, 1983, requestinG concurrence of BI 
in granting authority to BPD Jabar to supervise 
and manage Citanduy-supported Eank Karya Produksi 
Desa (EKPD) 

Central Bank/Governor of West Java concurrence 
.with the BPD/BKPD supervision and management 
structure, March 9, 1984 

Project Implerr.entation Letter (PIL) No. 39, 
May 16, 1984 



y,It:.n 

~~i the [nstruotions 
! ...~.l'sunnt to t!ie 1]an~ , 

.. 

~~le!l13 ':~:::~1:.:el1ts re~rcsent the init:i:al suor.:iszd!on fvl'l:e.rcle.:l to 
~'cu in .::oq.liance \li~h Section 5.2 or 
Sil.:iln.r ..ioc~..ents :~or Central Java \lill fvllu\l 

: & • 

I 
11':"~;';':I-..I!:I-:-:-7h":l:ia .'i~ ':'·t:~(,.'ci!1:i.::~ 'what lul:l L:C':.:l'j.i;~.nce \'!i-,;h ~ec"Cicn joG in re£;ar':! ':0. 

. . • I 
t;~e ~:'·e.ll.t cc:.:;.e'l1cnt '.lill also req,uire S:.i.o".:iss:Lcn of :l.et~:Le~ 

l~:.:.i::l£ et~i'ielil1es cn5. r:-ocebres ani il.. lU:l lil:e ~v a:::d~e y~u 

::!~c. t !::i:::!1 ;ui.::eli:les al'e ~-=i:1G ;iev-c-:]c.y. e:l a".; ~lis 'time aJ1\1 i'TilJ.!· 

se! ara t.e!L~'• 



UNITED STATES OF AMERICA
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

AMERICAN EMBASSY
 
JAKARTA,INDON1;SIA 

October 12, 1983 

Drs. Atar Sibero 
Director General for Regional Development 
Minist~· of Home Affairs 
Jl. Merdeka Utau 7 
Jakarta 

Subject: AID Project No. 497-0291 
Loan Number 497-T-063 
Citanduy II 
Fulfilment of Conditions Precedent --
Project Implementation Letter ll.,. 28 

Credit Program 

Reference: DG BANGDA Letter No. 
and attachments 

6ll/l562/B,3.ngda, dated 29 August 1983,· 

Dear Drs. Atar: 

We wish to acknowledge with thanks your transw~ttal to us with the 
referenced letter, of the Citanduy II Rural Credit Program Implementation 
Plan for West Java and Instructions of the Governor of West Java issued 
pursua~t ~o the plan. 

While sharing your recognition that further detailed lending guide
lines are needed, we hope that it will be possible for initial, fo~used 

and carefully supervised lending to proceed without further delay. To 
move forwa ..d now with limited first year's credit activities could 
provide valuable experience pertinent to the refinement of procedures and 
the program in general and would maintain the momentum of the activity. 
Experience with the first year's activity would also contribute to the 
development of BPD and BKPD procedures in regard to the major portion of 
the Citanduy credit program which will commence in the period immediatoly 
afterwards, and would thus directly feed into the fomulation of the 
detailed lending procedures which you are now working on. First year's 
performance therefore will need to be closely monitored, and, by April 
1984, BANGDA, BPD and USAID should informally examine the program's 
status for the purpose of deciding upon the second yea=' s program. Most 
importantly, moving forward with agricultural lending now would respond 
to· the recognized and urgent needs of C:;.tanduy Upper Watershed expansion 
area f arme rs. 
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We are therefore pleased to advise you that the referenced submission 
fulfills Section 5.2 of the Loan Agreement, Conditions Precedent to 
Additional Disbursement, for the purpose of implementing the first year's 
activities of the credit program in West Java. In view of AID regula
tions, implementation of the second year's program will require a 
submission of proposed lending activities in fonn and substance which our 
offices have agreed on, and AID written acceptance of the lending guide
lines and procedures. 

As we understand it, first year lending will be implemented by BXPD 
in five kecamatans - Ciawi, Cipaku, Xawali, Panawangan and Rancah - in 
accordance with the submitted liest Java implementation plan. While 
recognizing the possibility of formaliZing other elements of crerlit 
activity such as the savings, guarantee schemes, institutional develop
ment, etc., we would suggest an in~tial approach for cultivators that 
finances inputs. Thus we are prepared to support year one activities 
focusing exclusively on ler-ding and essential related acti~ities directed 
at expansion area farmers. Credit should enable these farmers to obtain 
agricultural inputs such as fertilizer which would contdbute to 
increasing productivity. ~xpansion area farmers who have complied with 
promoted conservation practices and have sufficient grass for fonder (at 
least 60% of grouno cover on risers if land is terraced) would ~e 

eligible to use crerlit to obtain livestock. This should be an incentive 
to the farmers to plant and maintain ecologically stabilizing grasses. 
We understand that PPLs would certify the farmers' eligibility in terms 
of compliance with project technical standards. It is our understanding 
that the BPe Cabangs - Ciamis and Tasikmalaya - will coordinate closely 
with dinas pcitanian as well as P3RPDAS-Citanduy to insure that PPLs work 
closely with farmer groups (keloapok tani) who are now eligible for 
credit and serve as the linkage between the kelompok tani and the BKPD. 

Under the phased approach described, small-scale industrial lending, 
new rural savings programs, establis~ent of an equity fund, and the 
upgrading of management information and accounting systems outside of the 
context of overall BPD and BKPD development would be deferred in the 
first year. In this manner, we believe that the lending institutions may 
proceed to the all important servicing of farmers in the expansion areas 
without undue complications. Furthermore, this initial experience 
should provide a sound basis for further refinements, needs identifica
tion, and expected expansion. We understand procedures already in use 
within the existing credit agencies will be employed by BPO and BKPD. 

In connection with the Governor's instructions submitted with the 
referenced letter, we agree with the need for incentives for field staff 
but also would suggest that these be extended to technical field staff, 
particularly to PPLs, PEMs, etc., who play an important role in 
implementing the lending program. It is proposed that incentives be 
directly linked to identified performance criteria rather than granting 
fixed honoraria at the initiation of the pcoject. 
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As Central Java's credit implementation plan has not yet been 
subnitted, farmers in expanllion areas in kabupaten Ci lacap woul(~. not be 
able to receive crerlit in ti~e to enable them to purchase agricultural 
inputs for the upcoming planting season. We there~ore urge that those 
farmers in. Cilacap who received inputs under your Upland Package 
Expansion program last year, and who would therefore be eligible for 
credit at this time', should receive in the form of direct subsidy inputs 
under the Upland Package Expansion program for a second year. If GOI 
prefinancing is a problem, we would be able to provide an AID funding 
advance for this pursuant to submission to AID of a request including a 
budget breakdown. 

We understand that Rp. 108,150,000, has already been allocated for 
the first year's program by the GOI and that this fund is currently held 
by the lending institution. AID therefore is hereby committing 
Rp. 108,150,000 or lJS$110,357.lS, whichever is l,ess, under the Upper 
Watershed Development element, a sum which constitutes the equivalent of 
funds made available by the GOl. Future years' disbursements will be 
equivalent to the GOI ~nnual allocation within the limitations of the 
project bUdget and mutual agreement on project expansion. As our 
contribution will be placed in the same account as the GOI contribution, 
we would appreciate being notified of the details of that account: date 

. established, domicile, etc. 

We would also appreciate receiving a copy of all financial reports
 
from BPD regarding status of the funds.
 

We are grateful for your attention to this essential project
 
component ana look forward to ~~rking with you in developing and
 
expanding the credit component in the coming months.
 

With kind regards. 

Sincerely, 

~~~~ 
William P. Fuller 
Director 
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cc: 
DEPLU - 10 
BAPPENAS - 5 
Ministry of Finance - 2 
Ministry of Public Works, Directorate of Rivers - 2 
Ministry of Agriculture, Bureau of Planning - 2 
Directorate for Soil Conservation - 2 
Sub-Director, Environment and Settlement Systems - 5 
BAPPEDA, Bandung - 5 
BPO, Bandung - 5 
BPD Cabang Ciamis - 5 
BPD Cabang Tasikmalaya - 5 
BAPPEDA, Semarang .. 1 
BPO, Semarang - 1 
BAPPEOA II Ciamis - 1 
BAPPEDA It, Tasikmalaya - 1 
BAPPEDA II, Ci1acap -, 1 
Hr. Rachian - 1 
Dinse Pertanian Ciamis - 3 
P3RPDAS ~iam1s - 5 
Dinas Pertanian Tasikmalaya - 3 

'Manager, Proyek Citanduy Banjar - 1 
Mr. Catmur, RMl/Ciamis - 1 
Hr. Swisher, RMI/Ciamis - 1 
Hr. Van Steenwyck, RHl, Bandung - 2 
BKPD, Ciawi, Tasikmalaya - 2 
BKPD Panawangan, C.tamis - 2 
BKPD Cfpaku, Ciamis - 2 
BKPD KawaU, Ci3IDis - 2 
BKPD Rancah, Ciamis - 2' 
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JAWA -	 BARATPEMERINTAH PROPINSI DAERAH TINGKAT 
JALAN BRAGA NO, 137 T1LPON 59078, 50450, 51214 - BANDUNG
 
JALAN DIPONEGORO NO, 22 TILPON 59031 SID 59036 - BANDUNG
 

SIFAT	 BANDUNG, 6 Descmber 1983.' 
DERAJAT 

NOMOR S81/15854/Bapp/1983 
LAMPIRAN: 

PERlliAL	 Bank Pembangunan Daerah Kepada yth.
Jawa Barat sebagai pe

Bapak Gubernur Dank Indonesiangelola Krcdit Utama dan
 
BKPD sebagai pengelola di
 
~redit sekunder PPW DAS
 
Citanduy.	 .L~,JLl\~_T A 

1.	 Dcngan ini dilaporkan dengan hormat bahwa sejak tahun 

1982/1983 Pemerintah Daerah Propinsi DT.I Jawa Barat me 

laksanakan Proyek Pengembangan Wilayah DAS Citanduy a

tas dasar Perjanjian Kerjasama antara Pemerintah Repub

lik Indonesia dan Pemerintah Amerika Serikat tanggal 29 

September 1980 Nomor AI~ Loan ~97-T-063 yang dalam pe
laksanaannya berda::;arkan Instruksi t-tenteri Dalam Negeri 

No. 23 tahun 1982 tentang pelaksanaan pembangunan Dae

rah dalam rangka Program Pengembangan Wilayah. 

Dalam Instruksi Mcnteri Dalam Negeri tersebut an tara la 

in discbutkan bahwa dalam melaksanakan Bagian Proyek 

Kredit Usaha Tani, Gubernur Kepala Daerah Tingkat I di 

bantu oleh "Badan/Lembaga Perbankan" yang telah ditun

juk oleh Menteri Keuanga~ yang dapat menyalurkan kredit 

untuk masyarakat khususnya ~~tani adalah Bank Pembangun

an Daerah melalui Lembaga Perkr2dit~~ Kecamatan untuk 
Propinsi Daerah Tingkat I Jawa Barat :i'1;~g :neliputi Kab~ 

patcn-kabupaten Ciamis, Tasikmalaya, Kuninqan uitn Milja

l,engka scrta melalui SKK untuk Propinsi Daerah Tingk<..t. 

I Jawa Tengah yakni Kabupaten Daerah Tingkat II Cilacap. 

::..," 1~1,"<;/".jJ.~?! .1-- __-_. jI.:z-!!. ..././,&.
D'.·I.:.llIo ------------.~ 
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2.	 Hal tcrscbut telah mcndapat pctunjuk lcbih lanjut dari Bapak Dirck

tur Jcnlleral Pembangunan Dacrah Departcmcn Dalam Ne.geri kcpada BAPP! 

DA Tingkut I Jnwa Bnrat dan BPD Jawa Barat yang mcnyatakan bahwa un

tuk pclaksanaan Proyek Krcdit Usaha Tani PPW DAS Citanduy tidak per

lu membentuk institusi baru bahkan harus mcmperkuat dan mcmfung5il~an 

Lembaga Krcdtt yang sullah ada. 

Atas dasar itu maka kami telah mcnunjuk BPD Jawa Barat scbagai pens!:, 

lola utama Krcdit Usaha Tani PPW DAS Citanduy dan Bank Karyn Produk

si Desa (BKPD) mil! k Daerah Tingkat II yang bersangkutan yang ada di 

Kecamatan-Kecamatan sebagai Lembaga Kredit Sekunder yang langsung 

berhubungan dengan nasabah di Pedesaan. 

3. Hubungan antara BPD Jawa Barat dengan BKPD dalaro rangka pelaksanaan 

Kredit Usaha Tani PPW DAS Citanduy sangat kami perlukan dalam rangka 

optimalisasi Pengembangan Wilayah DAS. Untuk lebih tertibnya pcnanga~ 

an masalah Kredit Usaha Tani ini, kiranya Bapak berkenan untuk membe

ri pctunjuk lebih lanjut mcngcnai hal ini, mengingat scjak tahun 1972 

BKPD milik Pemerintah Daerah Tingkat II yang pcmbinaannya dilakukan 

BRIo 

Atas perhatian dan petunjuk Bapak, karoi haturkan terima kasih. 

TINGKAT I 

!~~~~~, disampaikan kepada 

1. Yth. Bapak Ment~ri Dalam Negeri 
u.p. Direktur Jenderal Bangda di Jakarta. 

2.	 Yth. Bapak Menteri Kcuangan 
u.p. Direktur Jenderal Moneter di Jakarta. 

J.	 Yth. Ptmpinan Bank Indonesia 
Cabang Bandung di Bandllng. 

4.	 Yth. Ketua BAPPEDA Tingkat I Jawa Barat di Bandung• 
. 5.	 Yth. Dircktur Utama Bank rembangunan Daerah 

Jawa Barat lit Bandung. 



Pcrlh:ll	 1!di1k Pcobaub'UnSJ1 :D::~n.-ah J-:.~t:J. !h::ilt OCO:li;'31 For-gcloIe 
krCd1t \!.3aha tani Pro~::.;:l I'cn.3C::'.J:::':lf;nL WU!'\y<..o (I'},;l) 
Daorab AlL-.m Su::~l ~DAZ) Cit::.~r~U7 . 

i/. 33r~r.l!::l 1U1: d1on::.rnlli3n :;,~at t:,!ln'tor ?w:nt k,,,d !lo.r6~213~Di!'~ 

U??B t:::l::~.a 9 :l':::3t 1984 !l<=ih:J.l tcr::a':r.lt eli at:.!! • 
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UNITED STATES OF' AMERICA
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 
AMERICAN EMBASSV
 
JAKARTA, INDONESIA
 

MolY 16, 

Drs. Atar Sibero
 
Director General for Regional ".'.' ..
 

Development
 
Ministry of Home Affairs
 
Jl. Kramat Raya 132
 
Jakarta
 

Subject	 AID Project No. 497-0281
 
Loan Number 497-T-063 (L)
 
Citanduy II
 
Revision of Credit Reimbursement Procedures
 
Project Implementation Letter No. 39
 

Reference	 Project Implementa~ion Letter No. 28, dated
 
October 12, 1983.
 

Dear Drs. Atar: 

The pu.pose of this PIL is to further clarify reimbursement 
procedures relating to the prior commitment of credit funds for West 
Java in PIL No. 28 of October 12, 1983. Per our recent discussions, 
credit funds will be prefinanced by the GOI, and AID will reimburse 
the GOI up to Rp. 108,150,000 the amount committed in PIL No. 28 
upon submission of· a certified financial report certifying that funds 
have been transferred from the BPD to the various BKPD lending offices 
for lending to project beneficiaries. Such a transfer of funds con
stitutes an expenditure. 

Attached is the suggested certified invoice format. Reimbursement 
requests should be submitted to the USAID via the Ministry of Finance, 
with payment to Bank of Indonesia's account with the Federal Reserve 
Bank of New York. The USAID Office of Finance will conduct periodic 
reviews of books and records at the project site. 

Thank you for your kind attention. 

Sincerely, 

/J '. • '	 ~ /;/ "'/-4t..Y,'" r9:.:. a-t'..z-~ 
Michael E. Ha)lben\. 
Citanduy II Project Officer 
~ 

Attachment:	 als 
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cc: 

DEPLU 5 
BAPPENAS 3 
Min. of Finance 2 
DG Bangda 2 
BAPPEDA Tk. I, Bandung 2 
BPD, Bandung 2 
BPD Cabang, Ciamis 2 
BPD Cabang, Tasikmalaya 2 
BAPPEDA Tk. I, Semarang 
BPD, Semarang 
Ir. Syahmardan, DG Bangda 
Mr. Van Steenwyk, RMI, Bandung 
RMI/Citanduy, Ciamis 2 
Directorate of Rivers 
Directorate of Soil Conservation 
Planning Bureau, Min. of Agriculture 
Proyek Citanduy, Banjar 
P3RPDAS, Ciamis 2 
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I N V 0 ICE 

Date: 

Project No: 

Loan No: 

Activity: 

PIL No: 

AID 497-0281 

AID 497-T-063 

Credit/West Java 

28 

Expenditures Prior Period Total 
BKPD Location This Period Expenditures Expenditures 

1. 

2. 

3. 

4. 

5. 

This Request for Reimbursement 

The undersigned hereby certifies: (A) that payment of the 
sum claimed under the cited PIL is proper and due and that 
appropriate refund to AID will be made promptly upon request 
in the event of disallowance of costs not reimbursable under 
the terms of the agreement, (B) that information in the fiscal 
report is correct and such detailed supporting information as 
AID may reasonably require will be furnished promptly to AID 
on request and (C) that all requirements called for by the 
PIt to date of this certification have been met. 

By 

Title 

Date 



III. F. PROPOSED AGRICULTURAL LENDING SCHEMES
 



CITANDUY RURAL CREDIT PROGRAM 

PROPOSED AGRICULTURAL LENDING SCHEM~S 

(YEAR I LENDING) 

1. Food Crops (Corn/Ground Nut) 
2.	 Tree Crops (Cashew,Clove,Coconut,Melinjo

T.Kedong.,Cacao,Coffee,C1trus) 
Legume (Lamtoro) 
Livestock (Goat, Sheep) 

Mark A. Van Steenwyk JANUARY 1984 
Rural Credit Advisor 
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FOOD CROPS 

INPUTS 

I Kilos	 Cost/Kilo (Rp) 

1. Lamtoro Seed 15	 4,000 
2. Corn Seed 10	 400 
3. Ground Nuts 20	 800 
4.	 Urea 150 100 
5.	 TSP 50 100 
6.	 Land Preparation 

OUTPUTS , Kilos	 Cost/Kilo (Rp) 

1.	 Lamtoro Seed 50 4,480 
2.	 Corn· 
3.	 Ground Nuts" 100 1,000 

LOAN TERMS 

1.	 Term 12 months 

2.	 Loan Amount Rp 150,000 

3.	 Rate of Interest: 2% per month 

4.	 Schedule of Loan Releases and Repayments: 

Month	 Releases Repayments-
1 Rp 150,000 

12 Rp 150,,000 

•	 Home consumption
••	 Marketable surplUS assumed to equal 25% of crop" or 

100 kilos @ Rp l,OOO/kilo 
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PROFORMA INCOME STATEMENT 

LENDING SCHEME: FOOD CROPS (Corn/Ground Nut) 

. (Per Hectare)
(Expressed in Rupiah) 

GROSS INCOME 

Sale of Lamtoro Seed
 
Sale of Corn'
 
Sale of Ground Nuts"
 

Total Gross Income 

OPERATING EXPENSES 

Fixed Costs 

Interest on Production Loan 

Variable Costs 

Lamtoro Seed
 
Corn Seed
 
Ground Nut Seed
 
Urea
 
TSP
 
Land Preparation
 

Total Operating Expenses 

NET INCOME 

224,000 

100,000 

324,000 

36,000 

60,000 
4,000 

16,000 
15,000 

5,000 
50,000 

186,000 

138,000 

Home	 consumption 
"	 Marketable surplus assumed to equal 25% of crop, or 

100 kilos @Rpl,OOO/kilo 

I 
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TREE	 CROPS 

INPUTS 

., Kilos	 Cost/Kilo (Rp) 

1. Lamtoro Seed 15 4,000
 
2 .. Fertilizer 150 100
 
3. Tree Crop Seedlings 

, Seedlings/Ha. Cost/Seedling (Rp) 

- Cashew 150 800 
- Clove 150 1,000 
- Coconut 200 200 
- Mel1njo 200 250 
- T. Kedongd.~ng 150 400 
- Cacao 150 800 
- Coffee 150 800 
- Citrus 150 800 

4. Land Preparation 

OUTPUTS 

, Kilos Cost/Kilo (Rp) 

1.	 Lamtoro Seed from:
 
-Cashew, Clove, Cacao
 

Coffee Citrus 100 4,480 
-Cocqnut, Melinjo,

T. K~dongdong 75	 4,480 

LOAN	 TERMS 

1. Term	 18 months 

2.	 Loan Amount -Cashew, Cacao, Coffee, Citrus • Rp 245,000 
-Clove • Rp 275,000 
-Coconut • Rp 165,000 
-Melinjo • Rp 175,000
-T. KedongdongaRp 185,000 

3. Rate of Interest: 2% per month 

4. Schedule of Loan Releases and Repayments: 

Month	 Releases Repayments 

1 Loan Principal 
12 ~ Loan Principal
18 ~ Loan Principal 
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INPUTS 

1. Lamtoro Seed 
2. Fertilizer 
3. Land Preparation 

OUTPUTS 

1. Lamtoro Seed 

LOAN TERMS 

1. Term 

2. Loan Amount 

- 9 -

LEGUNE 

, Kilos 

15 
100 

, Kilos 

50 

12 months 

T, .0,000 

Cost/Kilo (Rp) 

.4,000 
100 

Cost/Kilo (Rp) 

4,480 

3. Rate of Interest: 2% ~~r month 

4. Schedule of Loan Releases and Repayments: 

~ 

1 
12 

Releases Repayments 

Rp 100,000 
Rp 100,000 
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PROFORMA INCOME STATEMENT 

LENDING SCHEr~E: LEGUME (Lamtoro) 

(Per Hectare)
(Expressed in Rupiah) 

GROSS INCOME 

Sale of Lamtoro Seed 224,000 

Total Gross Income 224,000 

OPERATING EXPENSES 

Fixed Costs 

Interest on Production Loan 24,000 

Variable Costs 

Lamtoro Seed 60,000 
Fertilizer 10,000 
Land Preparation 30,000 

Total Operating Expenses 124,000 

NET INCOME 100,000 



23/ 
- l.l 



-' 12 -

LIVESTOCK' 

INPUTS 

1. One (1) breeding/fattening building (36 sq. mtr.) 
2. One (1) buck/ram,	 age: one (1) year
3. Ten (10) does/ewes, age: one (1) year
4. Thirty (30) kilos	 legume (Lamtoro) seed 
5.	 Sufficient grass (Erachiana) to cover two (2)


hectares of terrace risers
 
6. Basic animal production equipment 

OUTPUTS 

1. Marketable Livestock 
Market Price/ Market 

Production Period • I Livestock Animal (Rp) Month 

I 12 48,832 21 
I! 13 53.187 30 
I! 12 57,883 39 
II! 13 62,941 48 
III 12 68.605 51 

2. Legume Seeds 

Production Period , Kilos Market Pric~/Ki10 (Rp) 

I 80 3,000 
I! 60 3,583
II! 40 4,250 

LOAN TERMS 

1. Term	 51 months (5 years) 

2.	 Loan Amount Rp 826,500 Term Investment 
Rp 1,581,440 Short-Term Working Capital 
Rp 2.401.940 Total 

3. Rate of Interest:	 2% per month 

4. Schedule of Loan Releases and Repayments: (see next page) 

, Reference:	 "Upland Goat/Sheep Production: 5-Year Feasibility
Study on an Intermediate-Scale Production Model;" 
BPD Jabar; October 1983 



SCHEDULE OF LOAN RELEASES, LOAN REPAYMENTS AND INTEREST COMPUTATIONS 
(MOnetary rigures expressed in Indonesian Rupiah) 

TYPE OF ITEMS PRODUCTION PERIOD I PRODUCTION PERIOD II PRODUCTION PERIOD III
 
LOAN/ACTIVITY FINANCED (0-21 months) (22-39 months) (40-57 months)
 

~. Principal Interest ~. Principal Interest l>lon. Principal Interest
1- TERr-! FINANCING 

RELEASES	 livestock..
 
seed .. bldg.

& equipment 1 675 .. 500 22 88 .. 000 40 63 .. 000
"'" 

REPAYl·1ENTS	 21 348 .. 074 30 400 .. 000 219 .. 889 48 426 .. 500 83 .. 207" " 
2. SHORT-TERM LOANS 

RELEASES	 reed SUppa 1 8 .. 250 22 9 .. 900 40 11 .. 880
 
health care 1 24 .. 750 22 29 .. 200 40 ·34 .. 460
 
Feed
 
::Breeders 1 20 .. 000 (P2)23 234 .. 000 (p4)41 280 .. 800
 
-PI 13 180,(,,00 (P3)32 216 .. 000 (P5)50 259 .. 200
 
-D1 9 37 .. ::;00 (D3)27 45 .. 000 (D5)45 54 .. 000
 
-D2 18 37 .. 500 (D4 )36 45 .. 000 (D6)54 54.. 000	 .... 

w 
REPAYMENTS 21 308 .. 000 39 579 .. 100 57 694 .. 340" " 

reed SUppa 21	 4.. 254 39 4.. 240 57 5.. 088 
health care 21 12 .. 763 39 12 .. 505 57	 14 .. 757 
Feed 
-Breeders 21 10.. 313(P2)39 93 .. 656(p4)57 ~12 .. 388 
-PI 21 35 .. 117(P3)39 37 .. 078(P5)57 44 .. 494 
-Dl 21 11 .. 010(D3)39 13 .. 212(D5)57 15 .. 855 
-D2 21 3 .. 091(D4)39 3 .. 709(D6)57 4.. 451 

P •	 Prpduction cycle
 
Time or Delivery or end or gestation period
D • 



5-YEAR PROFORMA INCOME STATEMENT 

LENDING SCHEME: LIVESTOCK (Goat/Sheep)
(Per ProductIon Model) 
(Expressed in Rupiah) 

PRODUCTION PERIOD I PRODUCTION PERIOD II 

GROSS INCOf1E 
(0-21 months) (22-39 months) 

Sale of Stock-Produced 585~984 1~386~027 
Sale of Cull Stock 40~000 
Sale of Legume Seed 
Sale of Manure 

240~000 215.000 

TOTAL GROSS INCOME 825.984 1.641.027 
OPERATING EXPENSES 

Fixed Costs 
Interest on Term Loan 348.074 219.889 
Interest on Working Cap. 
Depreciation 

76~5lt8 
93~000 

164~40Q 
102~000 

Sub-Total 5l1~622 486~289 

Variable Costs 
Feed 215~000 540~000 
Feed Supplement 8~250 9~900 
Health Care 24~150 29~200 

Light & Water 
Repairs & Maintenance 
Labor 
Opportunity Costs - .. 

PRODUCTION PERIOD III 
(40-57 months) 

1~641~493 

170.000 

1.811.493 

83~207 
197.033 
102,000 
382~240 

...... 
648~000 = 
1l~880 
34.460 

-
Sub-Total 308~ooo 519~lOO 694~340 

TOTAL OPERATING EXPENSES 825.622 1.055.389 1.076.580 
NET INCOl-1E (Per Prod. Period) 362 _575~638 734~9l3 

(Cumulative ) 362 576.000 '-.3l0~9l3 



UPLAND GOAT/SHEEP PRODUCTION 

5-YEAR FEASIBILITY STUDY OF AN 

INTERMEDIATE-SCALE PRODUCTION MODEL 

Planning and Research Bureau 

The Bank Pembangunan Daerah Jawa Barat 

drafted: 
M.A. Van Steenwyk Bandung
Rural Credit Advisor October 1983 
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A. INTRODUCTION 

This study examines the feasibility of financing the production 

of goats and sheep in an upland environment. Specifically it 

addresses itself to the conditions present in upland expansion 

areas of the Citanduy II Project in West and Central Java. The 

study attempts to define a package of production technology 

which can be managed by small-scale producers on a scale which 

offers a potential for project viability. 

Management assumptions within this study have been necessarily 

adjusted, based upon sound production principles and experiences 

gained within Java as well as other countries, to reflect the 

stress factors and ability of management existing within the 

production ecosystem. 

B. DEFINITION OF THE PRODUCTION NODEL 

Each Production Model would be managed, owned and operated by 

a farmer group (keiompok tani) composed of not more than three 

producers. The members of the farmer group would elect from 

among themselves one person to manage the Production Model. All 

members would contribute time and labor to the project. Members 

of the farmer group would share equally in the ownership and 

profits of the production model. Each Production Model would 

include the following package: 



- 2 -

ONE (1) PRODUCTION MODEL 

INPUTS 

- One (1) breeding/fattening building (36 sq. mtr.) 

- One (1) buck/ram, age: one (1) year 

Ten (10) does/ewes, age: one (1) year 

Thirty (30) kilos legume (Lamtoro) seed 

Sufficient grass (Brachiana) to cover two (2) hectares 
of terrace risers
 

Basic animal production equipmeut
 

CREDIT 

Sufficient short-term credit to finance all operating 

costs of production through three distinct production 

periods of 21 months, 18 months, and 18 months, respec-

tively. 

Sufficient t~rm financing to cove~ all of the costs of 

inputs above (with the exception of Brachiana grass 

which will be provided on a grant basis) over a five

year loan term. 
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C. FEASIBILITY SU~MARY 

The results of this study indicate that marginal profitability 

does exist for financing upland goat/sheep production where: 

1) a sustained medium-term financing commitment is assured; 

2) the livestock production component is integrated into a 

broader technology package wherein other income producing 

activities exist; 3) production economies of scale can be 

achieved; and 4) the value of labor and opportunity costs are 

discounted for the purposes of economic and financial analysis. 

The study indicates that the production model would achieve a 

break-even point after about two years and that a cumulative 

net income of Rp 1.3 million l would be realized by the end of 

the fifth year of operation, showing an Internal Rate of Return 

of about 22.3 percent, where labor and opportunity costs are 

not calculated. However, where the cost of labor is valued and 

where supplemental income from the sale of legume seed is 

subtracted, the pro~uction model Yields a consistently negative 

return. 

The results of this examination would further tend to suggest 

that project success would rely heavily upon a sustained exten

sion support system and upon upgrading the farm management 

capabilities of farmers who would be called upon to produce 

•	 Average annual net income equals Rp 262,183. Divided among
three farmer-producers, one production model would yield an 
average monthly net income of fip 7,283 per person. 
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forage and raise livestock. Without significant human resource 

development and capital investment in the uplands, the economic 

viability of the project under study, together with its long

term sustainability, is brought into question. Assuming such 

a support commitment can be attained, replicability and expan

sion of the production mod~l would be limited to the availability 

of sufficient credit, technical support, breeding stock,animal 

feeds, and markets. As the availability of feed must necessarily 

precede animal production, pilot financing would initially be 

limited to areas where grasses and legumes are in adequate supply. 

Finally, the stUdy would suggest that additional economies of 

scale might be a~hieved by a larger scale of production (i.e. 

a larger production model), however, in promoting such an 

approach in an upland setting composed largely of small-scale 

farmers new socia-economic concerns relating to such areas as 

farm management, ownership and division of profits may arise. 

Whereas, a smaller scale of production than the model herein 

examined would most surely yield substandard technical and 

economic performance. 
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D. PROFITABILITY
 



5-YEAR CASH FLOW PROJECTIONS
 
(Expressed in Indonesian Rupiah)
 

PRODUCTION PERIOD I PRODUCTION PERIOD II PRODUCTION PERIOD III 

CASH INFLOW 
Gross Income 

Sale of Stock Produced 
Sale of Cull Stock 
Sale of Legume Seed 
Sale of f.Ianure 

Sub-Total 
Loan 
~rm Investment Costs 

Short-Term Working Cap. 
Sub-Total 

(0-21 months) 

585,,984 
-

240,,000 

825,,984 

675,,500 
308,000
983,,500 

(22-39 months) 

1,,386,,027 
40,,000 

215,,000 -
1,,641,,027 

88,,000 
579,100
661,,100 

(40-57 months) 

1,,641,,493 

170,,000 

1,,81l,,493 

63,,000 
694,340
151,,340 

TOTAL INFLOW 1,,809,,484 2,,308,,127 2,,568,,833 
CASH OUTFLOW 

Investment Costs 
Leeume Seed 90,,000 
Purchase of Breeder Stock 480,,000 
Breeder Replacement 45,,000 
Building 44,,000 
Equipment 16,,500 
Debt Service (Principal) 

(Interest ) 348,074 
Sub-Total 1,,023,,514 
QPprating Costs 

e'd 275,,000 
Fe",d Supplement 8,,250 
Health Care 24,,750 
Llt;ht & loiater 
Repairs & Maintenance 
Labor 
Opportunity Costs 
Debt Service (Principal) 308,,000 

(Interest ) 76,,548 
Sab-Total 692,,548 

55,000 
22,,000 
11,,000 

400,,000 
219,889
101,,889 

540,,000 
9,,900 

29,200 

579,,100 
164,400

1,,322,,600 

63,,000 

426,,500 
83,207

512,,101 

648,000 
11,880 
34,460 

694,,340 
197,033

1,,58$,,113 

~ 

. I 

TOTAL OUTFLOW 1,,716,122 2,030,489 2,158,420 

NET CASH FLOW 

ESTIf.1ATED IRR 

(Per Prod. Period) 
(Cumulative ) 
c 22.3 % 

93,,362 
93,,362 

277,,638 
371,,000 

410,,413 
781,413 

-'\\ 

~ 



5-YEAR CASH FLOW PROJECTIONS (Continued)
(Expressed in Indonesian Rupiah) 

PRODUCTION PERIOD I 
(0-21 months) 

Add Labor Cost 
NET CASH FLOW (Per Prod. Period) (711~280) 

(Cumulative ) (711~280) 

Add Labor Cost Less Income Legume Seed 
NET CASH FLOW (Per Prod. Period) (951~280) 

(Cumulative ) (951~280) 

PRODUCTION PERIOD II 
.(22-39 months) 

PRODUCTION PERIOD III 
(40-57 months) 

"co 



ITEM 

BREEDER STOCK 

BUILDING 

EQUIPMENT 

DEPRECIATION SCHEDULE 
(Expressed in Indonesian Rupiah) 

PRODUCTION PERIOD I PRODUCTION PERIOD IILIFE (0-21 months) (22-39 months) 

10 Year. 

10 Year 

5 Year 

80~000 

7~500 

5~500 

• Breeder stock has a production life of up to five 
has only depreciated 50% after this period. 

80~000 

ll~OOO 

11~000 

PRODUCTION PERIOD III 
(40-57 months) 

80~000 

11~000 

11~000 

years~ however their marketable value 
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COMPUTATION NOTES FOR ESTIMATING INTERNAL RATE OF RETURN' 

STEP 1. Average annual cash flow • Rp78l.413 7 3 • 2GO.471 

S~EP 2. Average Annual Benefits (net cash flow) 260.471 
~ 386Total Initial Investment Cost • 675.500 • 

STEP 3. Adjustment for duration of Benefit Stream 

.386 - .130 = .256 

STEP 4. Adjustment for number of years in investment period 

.256 X .256 0328 .256 - .033 • .2232 =. • 
STEP 5. No adjustment due to no lapse between end of invest~ 

ment period and beginning of benefit period. 

STEP 6. No adjustment due to uniform benefit stream. 

STEP 7. .223 X 100% • 22.3 %IRR 

•	 EDI Model for Estimating IRRj Developed by Dr. F.H. 
Lamson-Scribner. Taken from: J.P. Gittinger:"Economic 
Analysis of Agricultural Projects"j EDI/IBRDj 1972j pp.76-78 
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E. PRODUCTION
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FARM MANAGE~ENT ASSUMPTIONS 

1. Average Litter~ize • 1.8 kids/lambs 
(does/ewes under 18 months of age" 1.5)
(does/ewes over 18 months of age ~ 2.1) 

2. Reproduction Cycle .. 9 months 
(Gestation	 is 150 days, however, under semi-com
mercially managed production in West Java repro
duction cycles average 6-8 months. Small-scale 
production under poorly ffianaged farms often reaches 
11 month reproduction cycles) 

3. Kid/Lamb Mortality .. 30% per cycle 

4. Breeder Stock Mortality·	 4% per year 

5. Reproduction Cycles per Production Period • 2 

6. Culling Rate	 • 1 doe/ewe during Prod. Per. II 

7. Age at 1st Mating, Female-· 12 months 

8. Age at 1st Mating, Male .. 12 months. 

9. Culling Age, Female 4~ years.	 
10. Culling Age, Male .. 5 years 

ll. Weaning Period • 3-4 months 

12. Mating •	 hand method 

13. Type of Production -	confined (zero grazing) 

14.	 Housing • 3.2 square meters per Breeder Unit, 
or 36 sq. mtr. per Production Model 
constructed out of local materials 
with farmer donated labor 

15.	 Extension Visits • 4 visits per month by livestock 
and forage crop extension agents (PPL) 

16. Marketing Age •	 12 months 
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FINANCIAL ASSUMPTIONS 

1.	 Purchase of Breeder Stock:
 
~ Age (mon) Market Price (Rp) Source
 

Buck/Ram 12 80,000 Commercial Farm 
Doe/Ewe 12 40,000 Open Narket 

2. Legume	 Seed Purchase/r.arket Price: Rp 3,000 per kilo + inflation 

3.	 Market Price. Livestock:
 
~tarket r:'onth Production Cycle Market Price (Rp)
 

21 PI 48,832 
30 P2 53,187 
39 P3 57,883 
48 p4 62,941 
57 P5 68,605 

(Market price per 12 month age animals with inflation 
factored @ 12% per annum and base price established 
at Rp 40,000 at beginning of production) 

4. Building:	 Rp.4,OOO per Breeding Unit 

5. Equipment:	 Rp 1,500 per Breeding Unit 

6.	 Feeding: Feed Supplement a Rp 500 per Breeding Unit/year
 
Feed Concentrate = Rp 250 per kilo·
 

7. Health	 Care: Rp 1,500 per Breeding Unit per year + inflation 

8. Value of Labor:	 Rp 30,000 per month per Production Model + inflation 

9. Opportunity Costs: Not computed 

10.	 Credit: Follows policies. guidelines and procedures of 
BPD Jabar for Citanduy II supported BKPD/LPK 
supervised rural lending. (ROI = 2% per month) 

11.	 Rate of Inflation: 12% per annum, unless otherwise stated. 

12.	 Figures presented herein are reflective of prices and assumptions 
as of October 1983. 

Commercial concentrate FOB Bandung • Hp 250 per kilo
 
If whole grain corn is used:
 

1.	 7 ears a 1 kilo whole grain corn; cost/ear • Rp 36 (wholesale); 
cost/kilo = Rp 252 

2.	 Whole grain corn cost would equal 80% of FOB Bandung cost/kilo 
of commercially mixed concentrate, or Rp 200. With inflation 
factor, price whole grain corn assumed to be Rp 250 by Jan.1984. 

i 



5-YEAR PRODUCTION SCHEDULE
 

-3 0 
/ / 

/ ; / 
Project 
Start-Up 

3 6 9 12 15 18 21 24 27 30 33 36 39 42 45 48 51 54 57
 
/ / / / / / / / / / / / / / / / / / /
•PRODUCTION PERIOD I /.:..:.:.;::.::.::..;:.;:.::.::.:.:.....:.:::.::.:;:.-=-__----:;.....-.::P..:.;R;.;;O.:;D.=,U.=,CT.:.;I::.;O:.:N,;...;P..::;;E:.;.:R:;::I.=,O:;.D...;I::.;I=-__:../_...;P;.:R.;.;;O;.;;D;.;:;U.;:;C.=,T.:;.IO;;;,;N;.;....;:P;.:E;.:.R;.:I;.;;O.:;D...:.II:.;I=--_-:/ 
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/ PI /
 

B
 
/ P2
 

B M 
;../__...-.;P:;..:3:=.- ...:/ 

B M 
:.,./ P:..4.:.- / 

B 1w1 
;../__~P5=-- _...:/ 

B 
/ p6 •••• 

B • Birth 
1'tl • lolarket Age 
P • Production Cycle 



VOLUME AND VALUE OF LIVESTOCK SALES
 

MARKET 
NONTH 

PRODUCTION 
PERIOD 

PRODUCTION 
CYCLE 

# ltlARKETABLE 
ANH1ALS 

MARKET PRICE 
PER ANIMAL (Rp) 

TOTAL MARKET 
PRICE (Rp) 

21 
30 
39 
1I8 
51 

I 
II 
II 
III 
III 

PI 
P2 
P3 
plI 

P5 

12 
13 
12 
13 
12 

1I8,832 
53,187 
57,883 
62,9111 
68,605 

585,9811 
691,1I31 
6911,596 
818,233 
823,260 

PRODUCTION 
PERIOD 

VOLUME AND VALUE OF LEGUME 

VOLUME 
SEED PRODUCED (kilos) 

SEED SALES 

MARKET PRICE 
PER KILO (Rp) 

TOTAL MARKET 
PRICE (Rp) 

I-' 
~ 

. I 

I 
II 
III 

80 
60 
1I0 

3,000 
3,583 
1I,250 

2110,000 
215,000 
110,000 



GROSS INCOME SCHEDULE 

INCOME SOURCE PRODUCTION PERIOD I PRODUCTION PERIOD II PRODUCTION PERIOD III 
(0-21 months) (22-39 months) (40-57 months) 

Month Amount (Rp) Nonth Amount (Rp) Month Amount (Rp) 

Lamtoro Seed 21 240,000 39 215,000 57 170;000 

Cull Stock 30 40,000 

PI 21 585,984 

P2 30 691,431 

P3 39 694,596 
..... 

p4 48 818,233 
-:I 

P5 - 57 823,260 

TOTAL 825,984 1,641,027 1,811,493 

P • Production Cycle 
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F. FEEDING 

1. INTRODUCTION 

At least 400 square meters of legume will be required along 

with a comparable area of non-legume (grass) to meet the 

nutrient requirements of one (1) Production Model. According 

to the Sloping Agriculture Land Technology (SALT)- technique 

of planting Lamtoro legume, two (2) hectares would be sufficient 

land area to sustain both the legume and grass feeding require

ments of one (1) Production ~odel. 

In addition to legume and grass feeds, concentrates (energy and 

protein) will be required for flushing breeder stock after 

purchase and at the culmination of each gestation cycle. Also, 

kids and lambs will require supplemental concentrates for a 

maturation period of approximately four months following 

weaning until their digestive systems are mature enough to 

convert the total digestive nutrient of a legume/grass full 

feed. Whole corn 9r sorghum serve as excellent energy concen

trates, whereas soybeans and/or their by-products (such as 

ampas ~) and mung beans are ideal protein supplements. 

- SALT is an upland soil conservation technology which practices 

contour planting of leguminous soil erosion barriers as an 

alternative to, or in combination with, the practice of land 

terracing. 
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2.	 FEED MANAGEMENT ASSUMPTIONS 

a)	 Legumes and Grasses 

1) Lamtoro as	 a Full-Feed Legume 

Crude Protein	 (wet)· 8%
 
(dry) = 21%
 

No. square	 meters of production to sustain one (1) 
breeder animal + offspring (breeder unit) • 40 sq.mtr. 

flanting: 
System I (blanket cover) • 70cm rows with 20cm 

plant spacing within rows 
System II (SALT) = 200 square meters per hectare 

No. of Breeder Units sustained per hectare: 

Planting System I • 250 
Planting System II· 5 

Rotation: 40 days 

Under planting system II, two (2) hectares would 
be required to sustain one (1) Production Model. 
Thirty (30) kilos of seed would be required 
assuming a 30% plant back 

2) Brachiana as a Supplemental Non-Legume Grass Feed 

Crude Protein (wet) • <2% (for goat/sheep)
(dry) = <4% " " " 

Planting:	 On terrace risers according to spacing 
required under soil erosion control 
techniques practiced in Citanduy II 
model farms. 

b)	 Concentrates 
Type of Animal Period of Feeding Daily Feeding Rate 

doe/ewe	 2 weeks following purchase .5 kilo/day
2 weeks prior to birthing .5 kilo/day 
2 weeks following birthing .5 kilo/day 

buck/ram 3	 weeks following purchase .5 kilo/day 
kid/lamb 4	 months following weaninc .5 kilo/day 
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'c) Daily Intake	 Requirements 

Type of Animal	 Ration Kilos/Day Feed Intake 

kid/lamb 1.	 legume .8
 
grain .8
 

2.	 legume .8 
grain .8 
protein supplement .09 

3.	 legume .8 
corn/sorghum silage 2.0 
protein supplement .09 

ABC 
1st 100 days Last. 6 wks During
gestation gestation Lactation 

doe/ewe 1.	 legume hay 1.6-2.6 1.9-3.2 

2.	 legume .7-1.1 .8-1. 3 1. 0-1. 6 
grass (non-leg.) .7-1.1 .8-1. 3 1. 0-1. 6 

3.	 grass hay(non-L) .9-1.1 1.0-1. 2 1. 2-1. 5 
corn/sorg.si1g.1.4-1.8 1.5-2.0 1. 7-2.3 
protein supp. .1-.2 .1- .2 .2- .3 

4.	 corn/sorg(grain)3.6-3.0 3.8-5.3 4.2-6.0 
protein supp. .1-.2 .1- .2 .2- .3 

buck/ram Same as A above plus 10% 
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G. MARKETING 

It is assumed that local market demand (Tasikmalaya, Ciamis, 

Garut) is strong enough to support up to twenty-five (25) 

Production Models (PM) within the project area with little 

difficulty. Production in excess of twenty-five (25) PM 

would additionally rely on regional markets (Eandung, Cirebon) 

and possibly the cent~al market of Jakarta. Prior to expanding 

production beyond twenty-five (25) PM a comprehensive marketing 

feasibility study should be conducted. 

Within the start-up period of the first 3-4 years the crr~it 

system would, as a matter of policy, insure livestock and 

legume seed markets by financing the marketing of fixed 

percentages of production as part of an expansion effort to 

replicate the technology package in a wider geographic area 

of Project Citanduy II. As such, all breeder quality animals 

produced would be used for expansion efforts. Marginal or 

non-breeder quality livestock would be marketed on the open 

market. Similarly, a total of 180 kilos of legume seed per 

Production Model would be contract purchased over a five-year 

period for use in other project expansion areas. 
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III. G. TRAINING 

Proposed International Training Program 

Year I Program Orientation and Training Agenda 



PROPOSAL FOR INTERN ATICN AL TRAINING
 
(LaUhan d1 war :legara Ullul)
 

CITANDUT II RURAL CREDIT PROGRAM
 
(Program lred1t Pedesaan froyele D.. Citanduy II)
 

1. DATE OF TRAINING (Tan~gal LaUhan) 

Oroup A - 11 Sept~ber to 26 Novemlar 198) - 11 week. 
Oroup B-' - 28 OCtober to 26 November 198) - 4 week. 

2. OBJEX:TIVE (ctJyect1t) 

The objective ot the Citanduy II l"\1J'al credit intematimal trainin~ 
progrm is to expolle banldng SYlltelll participants to a comparat '.ve stud;( 
ot l"\1J'al oredit programll in other countries in order that they II1ght 
learn new techn1ques tor improving cred1t program adminbtration and 
l«1d1ng procedure. e.sential to the auecesarul implem«1tation of the 
C1tanduy oredit progrUl. 

). PROGRAM DESCRIPTlOO (S1tat Program) 

The training program proposed would expose participants to rural oredit 
programs in the Philippinea, lorea and the United states. Farticipanta 
would be divided into two !l:roUps, A and B. Group A would study abrold 
tor tm (10) weeks while Group B'a study pr0ll:ram would last tor tour (4) 
.eeks. Both Group A and B would have the same training pro,l!;raJll tor the 
Philippine. and "orea. The U.S. training program would be divid@c!' into 
two parts. It would include a two-we.k field training on the U.S. tara 
oredit system and a six-week course sponsor@C!. by the U.S. Departm«1t of 
Agriculture, entitled. "Small Fal'lller Credit Pollcy and Administration.
Group A would participate in both parts of the U.S. training progrUl 
while Group B would participate only in the neld training portion. 

All participants would have L'\ opportunity to sttdy various Asian and 
. Alfterican rural lendinFl: pro~ama, including their pollcies, adIIl1nistrat1Cll'l, 

regulations and specitic l.,ding, accounting, training, management reportin~ 

and evaluation procedures. 

The apecitic description ot the training program in eaoh oountry would 
be as tollows. 

A. TIm UNlTED STATES 

Group 4 

Group A participants will travel tirst to W.shin~on, D.C. where th.y wlll
 
.,t,r a six-week train1n~ pro~ram sponllor@C!. by the U.S. Departlaent ot
 
Agriculture, entitled. "Small Fame" Credit Policy and Administration."
 
A desoription or the objectiv"s and cont.,t of this trainin,; pro~r&JI i.
 
attaohed to this proposal. Follow1n~ this special oourse, Group , will
 
be joined b7 Group B tor the seoond portion or the U.S. trainin~ pl'Oll:ram.
 



Group A & B' 

While in the United states participants would be ~ven a comprehensive 
exposure to the U.S. Farm Credit System (which be~an in the early 1930·s). 
Participants would first be "iven a 1-2 day orientation to the U.S. syst.m 
and would then visit the Farm Credit Administration, the national re~lator.r 
a~enc,y for farm credit, and other ~overnment and private a~encies in 
Wal!lh1n~on, D.C. which support both U.S. a."d international credit pro[';rams. 
Follow1n,; this, participants would visit two (2) Farm Credit District Banks 
(re~onal banks) in st. Paul, M1.'lncsota and in Clnaha, Nebraska for an inten
sive study of how the District B;nks are orp:anized and how they operate. In 
st. Paul participants would study each of the three banks which compose the 
District Bank; the Bank for Cooperatives (Be), the Federal Intermediate 
Credit Bank (FICB), and the Federal Land Bank (FIB). In Qnaha partic1pi,llts 
would study more closely the operation of the FICB, which is the bank 
primarily en(!';a~ed in farmer financine:, and would have an opportunity to 
visit at least one (1) Froduction Credit Association (PeA), which provide 
credit at the field level. Group A&B would complete their U.S. train1n~ 

with a trip to Denver, Colorado for a visit to the U.S. Central Bank for 
Cooperatives (CBC) which supports the twelve (12) district Banks for ~o
eperatives throu~hout the country. Avisit is also propos~ to the Farm 
Bank Services (FBS) which providas a variety of computer, communication 
and tra1ninl'; services to all of the thirty-seven (37) banks represented 
throu~hout the Farm Credit System. 

Bo. !2!!§! (Group A and B) 

The lorea tra1n1n~ pro~ram would include a visit to the National ~ricultura1 
Cooperative Federation (ND), establishf'd in 1961 as the primary rural 
credit lendin~ instituticn, and to the lorean A~r'!..cultural Bank. In addition 
to prov1din~ credit, the NACF performs marketin~ and purch-sinr; services 
throu~h a natienal cooperative structure. Participants would have an 
epportunity to study the role that cooperatives have played in lorea in 
tems of providinl': credit services in rural areas. Also participants 
would have a chance to study Korea's hi~~ successful rural sav1n~a pro~ram. 

C. THE PHILIPPINES (Group A and B) 

While in the Philippines participants would study the Philippine Rural 
Credit Pro,;ram which is administered and supervised by the Central Bank 
or the Philippines (CBP) throu~h its Department of Rural Banks and Sav1n~. 
and Lean Associations (DRBSLA). Participants would be ~ven a thorou,!:h 
er1entation by the DRBSLA and would have an opportunity to study credit 
pro~ram policies, l~din~, trainin, and supervision procedures. Addition
w1~, participants would visit the Technical Board on A(ricultural Credit, 
an institution which initiates research and provides policy direction on 
oredit related matters, for an orientation and briefin~. 

A two-day field trip would be scheduled in order that participants llIi~ht 
travel to Nueva Eclja Province (Central Luzon) to observe the actual 
eperation of each of the two types of rural banks operatin~ within the 
Philippines; privately-owned and cooperatively-owned rural bank.. Visits 
would be made to the Cabanatuan City Rural Bank and to the Ceoperative 
Rural Bank tor Nueva Ecija. 



4.	 PARTICIPANTS (Peserta) 

This internattonal traininw pro~ram has been desi~ed to provide 
additional cr~it-related skills to individuals responsible tor mana~~ 

tho technical implementation of the Citanduy II Rural Credit Pro~ram. 

~ the Bank P~mb:m~:m Daerah (BPD) is the primary technical mana,;ement 
a~.ncy, repr~sentlng the office ot the ~overnor, which is responsible 
tor implementin~ Citanduy credit activities, it is proposed that two 
participants trom tho aPe Jawa Barat and two participants from tho BJlD 
Jawa Ten,;ah join this train1n~ pror,ram. Individuals trom the BPD' • 
• hould b. from both senior level as wen as rrom uppel'-m1ddle level 
mana~Ment. 01. participant from each bank should be desi,.,nated to 
.tt-nd the itinerary or Group !, and one participant from each bank 
should join the itinerary of Group B. Pendin~ the availability ot travel 
and train1n~ funds under the international tra1nin~ bud[et, 2-3 additional 
participants m1~ht be nominated from other a~encies such as Departmen 
Dalam N.~eri ad/or BAPPEDA to join the aPe particip:mts. Additional 
particip:mta, it :my, should have direct project credit-related re.pon
.ibilities and would join the pro~ram itinerary of Group B. 

Partioipants neminated to attend this trainin~ are. 

!!!!§	 ~ m!! 
1.	 BPD .lAHAR 
2.	 BPe JAHAR 
3.	 BFD JATEUG 
4. BPD JAT~G
 

~S) •
 
(~~ 

S.	 AT'l' }.Clii1E:lTS (Lampiran) 

A.	 Preposed International Pro~ram Itinerary 
B. Overaeas Travel Itinerary - Group A
 

. C. Oversea. Travel Itinerary - Group B
 
D.	 International Trainin,; Pro~ram Bud~.t 

E.	 Description of U.S.D.A. Course entitled, "Small 'armer Credit
 
'olicy and Administration"
 

r.	 OY'erviow of U.S. Fann Credit System 
G.	 Brier History of USAID credit pro~ram support in tho Philippine. 

and I.rea 
R.	 Participant Biod.ta She.t 

PREPARED BY. 

Mark A. Van St8enwyk 
Rural Credit Advisor 
Citand~ II Project 



pRoposm INTERNATIWAL TRAINING PROGRAM rrINERARI 

COUNTRI 

u.s. 
Wciin!t~. I. 
D.C. I. 

• I.&:B 

st. Paul, I.&:5 
YJ.nnesota 

Ct:!aha, I. &: a, 
Nebraska 

Denver, A&:B 
Celorade 

IOREA A&:B 

fHILIPPIN&S I. &: ]I 

.ACTIVITY 

1)-17 SEf frep~ration ror USDA Course 
19 SEf/28rct Attend USDA Course TCl40-8 

31 ex:t/2 NOV	 Orientation to U.S. Farm Credit 
System and v181tation te various 
credit and coeperative institu
tions 

04 NOV Visit Farm Credit Banks et 
st. Paul 

07-08 NOV Visit Farm Credit Banks or 
Omaha 

09-10 NOV' Visit Centru Bank Eel' 
Coeperatives 

Visit Farm Bank Service. (FBS) 

16-18 NOV	 Visit National ~icultura1 

Cooperative Federation and 
lorean A~ricu1tura1 Bank 

21-22 NOV	 Visit Central Bank er the Phil 
ippines oS: TBAC 

23-24 HOV'	 Field trip to Hu.... Eoij. Pm. 

PROGRAM 

Course orientation &: administration 
SlIIall Farmer Credit Pollcy oS: Admin. 

U.S. Field Travel Orientation 
Visit Farm Credit Administration 
Visit Farm Coopserative Service 
Visit various private, non-profit &: 
~overnment institutions providin~ 

technical assistance, trainin~ and 
other support to int'l. credit pro~1UU 

Introduction to the three credit banksl 
Bank fer Ceeps, FICB and Land Bank 

Intensive look at FICB &: field visit t. 
local Froduction Credit Association 

Orientatilln as to roles, function. &: 
responsi~ilities of cae 
Observe credit support 1IOl"V'1co••r" 
the U.S. Farm Credit System (cemputer. 
trainin~, etc.) 

Observe and study rural 1."ldin~ 
apd savin~s programs in lorea and 
study role or cooperatives in lendin~ 

Receive orientation to the Phillppino 
Small-Farmer Credit Pro~am 

Visitation &: erientation to the lendin~ 

pro~&IIl er the Cabanatum City Rural Bank 
Vil51tatien III orient.tion t. tho lenclinr; 
pN~m .r tho C~por.tlv. Bural Bank 
tor Nu.va Ec1ja 

RESPONSIBLE 
AG&JCI I FE.~CB 

USDA I
 
USDA
 

ACDI ID. 'lhoau
 
FCA
 
Fes
 
USDA
 
VDC
 
liCDI oS: CtJHA
 

FCB /B..aiahl 

Fca ID. H.vend1ck 

cae /I. GremIe.on 

FSS 

NAa I Poo TunS Leo 
UBI 
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INTERN ArlOO At TRAINTI:a PROGIUM BUDGE:!' 

GROOP ABUDGEI' 

International Travel 
U.S. Travel 
USD' Course TC 140-8 
Per Di.m. 30 days @ $,O/d 
Miscellaneou. 

TarAt 

GROOP B BUDGEt 

International Travel 
U.S. Travel 
Per Diem. 30 days @ $SO/d
Miscellaneous 

(pel' Participant) 

CnsT {l> 

2,400
 
(Ined. above)
 
5.379 
1.500
 

300
 

• 9.579 X 2 ~ • 19,158 

(per Participant) 

COO'r (f) 

2,400 
(Ined. above) 
1.500
 

300
 

• 4,200 

GRAND TarAt (Four (4) Partioipant.) 

X 2 ~ • 8,400 

.. -~ 



Attachment I 
SMALL FARMER CREDIT POLICY AND ADMINISTRATION
 

TC 140-8
 

DATES AND DURATION
 
6 weeks: September 19-0ctober 28. 1983. 

D.C.. on September 12 for 
procedures. 

Participants should arrive in Washington. 
course orientation and administrative 

TARGET AUDIENCE 
National or regional agricultural credit officials who supervise loans to small 
farmers and who are expected to play influential roles in the agricultural credit 
agencies of their government. 

OBJECTIVES 
Participants will develop the knowledge and skills to: (1) understand the role of 
credit programs for small farmers in 'economic development; (2) implement lending and 
borrowing principles; (3) evaluate mechanisms which can be used to reduce risks and 
the heavy admInistrative costs associated with small farmer credi t programs; and 
(4) weigh alternative policies and the trade-offs that exist among them. 

CONTENT 
Topics include the role of small farmer credit programs in the development of the 
agricultural sector; the formulation of agricultural policy; discussion of major
credit policy issues including supervision. interest rates. distribution channels. 
savings and the attraction of funds; review of borrowing and lending principles; 
review of production economics; examination of small farmer production. financial 
structure, and credit behavior; financial institutions and markets; and administra
tive techniques for serving small farmers. Field trips include visits to major U.S. 
agricultural credit institutions to observe and practice administrative techniques 
used in making loans. Participants exchange ideas on the overall agricultural
credit systems in their home countries and learn how small farmer credit fits into 
their systems. 

OTHER INFORMATION 
Conducted in English by USDA, university faculty, and consultants. Simultaneous 
interpretation is available in French and Spanish at additional cost. 

COST 
AID participants: Total $5,379 includes $3,129 for training fee and associated 

costs and $2,250 for maintenance allowance. 
UN/FAO participants: Total $5.119 includes $2,869 for training fee and associated 

costs and $2,250 for maintenance allowance. 
All other participants: Total $5,379 includes $3.019 for training fee and associ

ated costs payable to USDA, and $2,360 for maintenance allowance, books, and 
book shipment payable directly to the participant. 

TRAVEL 
Participants should be provided round trip air tickets from their home countries to 
Washington, D.C. 

OVERSEAS AVAILABILITY 
Available for overseas presentation upon request by AID, the World Bank. FAO, devel
oping country governments. foundations, and private organizations. The Small Farmer 
Credit Policy course and the Small Farmer Credit Distribution and Administration 
course will continue to be available separately in English, French. and Spanish. 



YEAR I PROGRAM' ORIENTATION AND TRAINING AGENDA 

(26-29 December 1983) 

Participants:	 Year IBKPD Managers
Project Kabupaten Inspectors
BPD Branch Managers 
BPD Central Office Staff 

AGEMDA 

DAY	 I - PROJECT ORIENTATION 

A.	 The Citanduy II Project
 

- Description
 

B.	 The Citanduy Rural Credit Program 

- Objectives
 
- Development strategy
 
- Program scope
 
- ImplementinB aBencies
 
- Proeram inputs
 
- Program outputs
 
- Accomplishments
 
- Future activities
 

DAY	 II - LENDING POLICIES, GUIDELINES AND PROCEDURES 

A.	 Implementation Plan 

B. Governor's	 Instruction on Program Implementation 

C.	 General Provisions 

DAY	 III - LENDING POLICIES, GUIDELINES AND PROCEDURES (Continued) , 

D. Short-term	 Lending 

E.	 Term Financing 

F. Accounting System Procedures 

DAY IV - INITIAL LENDING ACTIVITIES AND TIMETABLE 

A.	 Agricultural Loans 
B.	 Trader Credit 
C.	 Size and Scope of Year I Lending Program 
D.	 Other Topics 



III. H. ACCOUNTING PROCEDURES IMPLEMENTATION DIRECTIVE 

(Forms Not Included) 



PETUliJUK 1)~AKSiJ{AJ..N
 

PROSEDUR :u)!':INI STRA~I/PE1'::SUKU AN
 

KR.!:.'DIT DAS CITpJmUy
 

BANK PEMBANGUNAN DAERAH JAWA BARAT. 
pnOYEK PENGEMilANGAN WILAYAH DAS CITANDUY 



P,onyclOnel;nrOAIl ndminictrasi/pcmoukuan Kr<Hiit UGOha Toni DAS Citanduy 

tiilui:ukan mt:T1urut tata Itorja yan~ oia6Ll dilnkultan eli ilKFD d.o.ii LPK berdasar

killl totmi13 purb:mitwl. 

h6ar puny'elcn~Goraan administrnoi Kredit Usaha Tani DAS Citanduy tor
o 0 

oobut dilokeo.nakan dengan baik, maY.A perlu ada porsonil yang jumlahnya cu-

Imp I;1vmadni artinya tlalam ~truktur OreauiSc"\si .diUlD/UJr~ terdallat pembagian 

kurjc/Job Lliscription yung mocenuhi flyurllt internal control dcn6an adanya 

peud!l;\t'oh~ i'ul\(;13i, dillerlHrnk:m unCuk BKru7lJ'K yang aroa duerali oporasiolii1!

nJ'a' cukup luas, uimut;uhkun jumluh persouHJ sebanyak 5 Orang dan untuk BKPD/ 

lli-'It lainnya minima] ;; OrLl1lg, ynitu untuk : 

-	 Pimpinan L.l'K 

- Ba~iOJ1 Kas 

- .Bagian Krudi t
 

'- flac;ian Administrasi.
 

~cdit Usal~ Teni Proyck DAS Citanduy merupaY.all kegiatan penyediaan 

fLwilitao kredit untuk maoyarakD.t yang mcmbutuhkan kredit khusus di daerah 

:fan~ tolo.h ditentukan, adapun kredit yang tolah berjLl1an sokarang. ini_ 

ialaJi : 

-	 Kredit Umum, 

- i<redit HPilG. 

Untur. mcmbc(WY~~ dcngon Itrodit-kredit yong tolah ada, maka penyelenggaraan 

a~niniGtrn~i Krodit Uanha Tani Ui\S Cit~lduy (YLlDg mompunyai persyaratan dan 

obyek yan~ t~rtentu) perlu adanya pemisahaq/penC~lususantersendir~ dengan 

•	 tuju.:ln untuk rolellludbhkcn monGotohui! data perkembangon kredit tersebut sewalc

tu-\~ul{tu ~n w..:,r.uUuh:Clln dalnm pombuo.l:nn laporan yane hurus Ciisamp~ikan. 

Suhubnnt;_m acn~:.'J1 hal-hal tllrneout di atu13, ll101'.a untuk menjaga kesim

pM:: uiurl.Ul .llCUUW'U(;11l perlu diatur sebu.!:,ai bl3rikut : 

1• .:Ji d:llwn Pedoman ~ata Korja ftdministro.si .BKPD/LPK ditentukan instrumen 

c.dr.linistrn:Ji	 UM Itlporon, ya.~g terdiri dari
 

Nodel n untuk kelompok 3uku-bu!ro.
 

i';odul d untuk Icolompok Knrtu-kurtu.
 

rlouel ~ uutu!: kdompok FOl'mulir-Cort1ulir.
 

~jodll1 l> \11l1.Wc kclorupok Luporun-lllpornn.
 

2.	 Hodel••••••••• 



2. 

?. '·jotld Buku-buk.,1!. 

Hodol bulcu-bul:u y~me tlD.1'U5 digunakan dalam pcnyelenzgaraan Krcdit US!. 

h~ ~ani ~n~ Cit~lduy yaitu 

ho:h:l A. 1 :	 "tiuku J:.-.tatnn Kasll 

:ttUlg w.:rupnk.:U1 pcga'1~W1 ':>ueie.n kas/r.D.oir, untuk mencatat Ee

:~ua t=nnsnkoi yang r.I::ny,:.nt;kut pcnerimaan :Jan/; dan pcngeluaran 

u:..n~ sorta saldo uang kau yunr; tcr:::edia 5ctiap saat pada lem

baga (illUJD/LPK) k."JUSU5 yo.nc; bers.mgkutan denr;an proyek . per

kreditan JAS Citnnduy. 

Paua cetiap akhir pcriodo pembultuan perlu diketahui saldo kas 

.r~\Ili~ t'}rGedia, 50bagn bahan laporan bulanan. 

i·lodel A. 2	 "iJulm llurian Kas" 

Y.:mc murupakan peganznn bagi BaGian adrniniotraci, untuk menc~ 

tat Gcmua tranoakoi mcnccnai pcn~rimaan dan p~ngeluaran uang. 

i'lodel ~. 3	 IIBuku llarian I3unkll 

untuk mencatat ponyotoran dan pcugambilan uanc di Bank Lain 

dun 'Intuk mongctahui saldo uang di Bunk setiap akhir periods 

pcrnbukuan. 

Pcncatatan Uallg di Bank khusus dana kredit DAS Citanduy, disa 

tukan dengnn pembukuan yang tclah ada yaitu dana BKPD/LPK 

yane disimpan di Bank lain, namun harus dipisahkan antara ko

lorn dana ilKPll dengan ~olom dana kredit DAS Citanduy. 

:':ouol A. 1+	 "julm Harian Kredit ll 

b\m~dnya oebagai pCllcutatan transaksi pcmberian kredit dan 

llonorimaan angsuran pokok serta saldo krf;!dit setiap saat yang 

dipcrinci mcnurut sektor kredit. 

Hodel A. 5	 lI~uku Pinjaman/Krcdit yun3 dibcrikun" 

~unscinya untuk mencatat semua pomberian loredit/realisasi kr~ 

dit c~cara kumulatif atau serine disebut Omzct kredit/Volume 

kcedit yang diperinci mcnurut sektor kredit. 

Hodel A. 6	 lIiluiru Nominutif JJebitur" 

bUI1~sinya untuk mcncatat oe~ua duftar dcbitur yang telnh dibo 

ri kr~dit dan saldo kr~dit pada sctiap periode pembukuan. 

~uku lni dibuat ootiap ticra bu~ sekD.li. 

Model A. 7••••••••• 
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Nodel A. 7 ".i3uku ?cnchasilan" 

:'ungninya untuk mencatat SetDUa penghaailan llKPD/LPK selama pe

riodc pcmbukuan. 

llntuk l:Ien~ctuhui jwnlllh pcnghasilan dar! kredit DAS C~tanduYt 

maita 1'I;lrlu udanya pcmisahan ko10m penghasilan antara Pengha -

. (jilan l'.r~dit DA:3 Ci tanduy dengan pcnghasilan dari Kredit lai.!!, 

nya. :;edangkan buku y.:mg digunakwl cul<up satu snjo.. 

i·jodel A.12 "Buku Harian Simpanan" 

:ungci~yo. untuk mencatat semua mutasi penericaan dan pengam 

bilan simpanan dan saldonya sctinp saat, sedangkan pemakaian 

bw<uny~ cukup disatukan uengan yang tclah ada yaitu tiuku Harl 
v.n sil'panan uKPJ..l/LPK, nEl:nun per1u adanya pemisahan ko10m ant,!, 

ro. Siulpanan i.lKPlJ/LPK dcnc;an simpanan dari Debitur Kredit DAS 

Citanduy. 

Model A.18 ".Buku Pinjaman" 

FWlgsinya untuk mencatat semua transaksi pinjaman yang diter! 

rna oleh lembaga (BKPD/LPK) sebaga! dana untuk disalurkan seb,!, 

gai kr~dit o.tau untuk kepcr1uan 1uin sesua1 dengan perjanjian 

atau ukad kredit. 

~Bisi pinjaman akan berkurang apabiln terdapat pengembali~ 

pelWU:tsaD dan c.ngsuran pokok pinjaman. 

Untuk Dana Krudit VAS Citc,nduy perlu dibunt kolom tersendiri, 

npubila pinjw:an ini banyak ragamnya maka perlu diperinci beL 

dasar:,:W1 sumbernya. 

hl)<::ol A.20 II rluku Biaya " 

1aitu untuk mcncatat Gemua transakGi pcnseluaran yang merupa

kan biuya yang berhubung~ dengan pcngelolaan kredit DAS C1 

tanduy. 

1al'l1;; ui{;unuka:l dulwn rangka penyclen~gal'uan kredit iJllli Citanduy pada 

prin:.ipnya sarna GOIJUrti untuk krcdit lainnya, hanya untuk Dlemudahkan petugas 

JK.k'V/LPK diudukan pongkhuQusan dalwn wurna yang berb~da den~an warna Ia1rtu

kal'tu yang diptJl'L-unukan un tuk krcdi t umwo dan krt:Jdi t riPIlG (Hon Kredit DAS 

":i t~\llrlUY) • 

ilueitu pula•••••• 
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4. 

Pc~i tu pula holnyo. dungan simpum~ pcrlu adunya pengkhuousan warna un

tu:~ r:impall;.l11 d~.ri !lara nasabah kredi t l),iJ Citnnduy. 

IIUHpU:I kDr tu-kur tu :I:JI16 dipurGUnak:m :lui tu : 

- nodel ~. 1 K.:ll'tu Pinjtlman. 

,- .'.odul a. 2 I\tirtu ~implUU1ll. 

4. Lodel for::IJlir. 

Formulir-formulir yang dieun~~ pada prinsipnya sama dengan yans 

"ilaksanalmn tii B~lJ/LPi~, hanya untu:< krcdit D.ili Citanduy dilengkapi de

nL,:an formulir Surat l<ckomendasi dari Kepala DcsD. dan dD.ri Dinao/Instanai 

'Instansi yang bcrhubunCaD uenean Proyck DAS Citanduy. 

Laporan-laporan yang harus dibuat olch masing-masing BKPD/LPK di 

tinGk~t itecal:lutan adalah laporan bulanan dan laporan-laporan lainnya 

J,lDg GUllah ditantu:<an, disamping mCulbuat laporan-laporan tersebut juga 

hurus mcmollut laporan Rekapitulasi PcrkeOlbangan Kredit dalam Program 

Pcngemban~an 'tIilayah DAS Citanduy seci:lra tersendiri. 

Laporan-Iaporan yang harus dibuat di tin~kat'kabupaten merupakan 

laporan sabunEan dari tinGkat kecamatan untuk disampaikan ke tingkat 

Propinsi. 

,hmt::lll diturima laporan gabungan dari tingkat kabupaten, maka eli ting 

t::l.t .i:'ropinsi dibuul. laporan gabun~an se Propinsi Java narat yang kemu 

1ian disampaikan kepada yang berkepentingRn. (contoh formulir laporan 

t~rla;npir). 

II.	 l>ari SO~1ua bcntuk/modcl bUku, kartu dan formulir yang diper~ 

dalam .dKP~/LPj\ untuk ket:;iatan kredit umum elM :<rcdit "lPoo serta kredit 10.

irul~'U, tidu!< Ot:mUMj'U diper~akan dalaJ:J llenyelenr;e;nraan kredit !JAS Citan

duj'. j.jakD, lier1u U1er.• iJ..mdinc;l'.an antara model buku, k.:trtu dan formulir yang 

dipcr~:un,,;<~'11 secara UllIUI/I di i3KP.i>/U'K dcnt;all model buku, kartu dan fonnulir 

yans }:huuuu di'pl1rgull;J~ untuk kredit DI\J Citanduy, yang diperinci sabagai 

bcri~ut : 



BukU norian KaG. 

HeClakai yane telah ada, dengan membuka 

kolom khusua untuk Arodit DAS Citanduy. 

Bultu Harian Kredi!t. 

Buku ~injaman yang dibor.i:kari• 

lluku Nominatit ~obitur. 

Hemnkai yang sud/.lh ada, dengan membuka; 

kololll khusus untuk penghasilan dar~ 

kredit D~ Citanduy,• 

'r:i:dak dipakaf. 

Tidak dipaltat. 

,.. 4 Buku ilUl'i~n Kr,,:di t 

•;.. 5 ilulcu f'injuu;an yanG dioeriRntt 

... 6 ;juku No.,linatif Dobitur 

A. 7 Buku Pengha&ilan 

... a : iluku Investa~~ dan ~tiva tetap 

Ie 9' : ~ulcu .HtU'ian Rupa-rupa Debet 

... 2 13ul~ Hnrian Kas 

it.. 3 ': .iu:tU ntU'ian 3ank 

...10 : uuku Penyertaan Modal 

A.1~ ": lJuku C...daneOJ1 Nodal! 

...12	 Buku Harian Si~po.nan 

A.13	 Iiuku NOUlinatir Saldo Simpanan 

A.14 : Duku Harian SiJfIPal1l:lJl Deposito 

h.15 

sito). 

•	 i\. °16 ~uku Ja tuh 

sito • 

iluku Roya (PongembD.lian Depo-

~.17	 ~uku dominutif ~el'hitungan 

OUn6u uo){losito 

A.13	 iluku ~lnj~an 

•,.19.: liuku H~riM Rupl1-rupa Krodit 

n.20 : ~uku ~i&yu 

1\. 2i1, 22, 23 : tluku Memorial, Jur

nul! dau liul~u deaar 

Tidak dipakai:. 

fidakrdipnkai • 

Hemakai yc:mg telah ada, dengan melllbuka 

kolom khusus untuk simpanan Debitur 

Kredit Di~ Citanduy. 

'ndak dipakai.
 

Tidal< di~kai.
 

'ridak dipaka;.
 

Tidak di~i. 

'ridak dipakai. 

l'enorimuan llano. c.lad DAS Citandu;y;, un

tuk semontara dicatat d81am bukU inf• 

Tidak CiipaJ<ai. 

iluku biuya khuBUS biaya yang berkait 

an denGDon penGelolaan kredit DAS C1

tanduy. 

'i':!:ddk di:pukaf. 
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6. 

YJIUG DlPiU".AI KiiU~US UN'£UK 

K.r~DI'.L' DAS CI'l'ANDUY 

~. ;,:OD'::L r",:n'U-KAHTU ..~.L. 

Kartu Pinja.WJl, dengan warna lo.i.n. 

;;. 2 Kartu tiirr.panun 

:·.odel 0. 1	 Kartu Pinj.:unan 

Kartu Simpanan, dengan warna lain. 

~. 7 i~rtu Contoh 1'anu<,. 'l'angan 'Udak dipakai-'
 

~. I. Kartu hlrnbayaran Deposito
 'riduk dipakai 

~idak dipLLkaid. 5	 J\artu fiuCam Deposito 

~odcl G. 1 :	 Surat Perintah ~engeluaran 

U<Jng ( Sf'PU ) 
".... 2	 K~/i t...nsi 

.... 3 Ijota l?cngduaran Bank 
,.... 4	 '.i.'anda lJeueriruaan 

c. 5	 ilota Pemindah ilukuan 

~.	 6 '.!:ando. l'cncrim::w.n Angsuran 

kredit. 

G.	 7 ~ur.,t Permuhonan Kredit / 

tJioj:",ul(),n. 

.... 3 
.... "I
M:l.l.,t • 

...;. 9	 ;,jurat Keteran£;an i3aran(;-barang 

Jnlllinun bor~crak. 

J.10	 ";ur:lt i~u:.lsa men8b"'WlB.kan jamin

lll1 or..o!!: lain• 

':;.11	 .:iurut.l.':mda 4'enycrahan oarant;

bnrang b~r~erak. 

~urnt ~w1da Pencrimaan/?cnyc

rHlaun surat-surat jo.minlll1. 

'';.13	 ~urat Perjanjian Krcdit 

tiur.::.t ~~u.:,;;a i'ienjual l:la.rang 

J:::Jinan. 

";.15 tiUl,... t t'cl'!jetujuull tiuurni/I::;tri 

;;.16 ..iUl'Ltt rCl'uetujutUl PerpanjanE;~ 

an Krcuit 

";.17 ~ur:lt t'(:,:IutJritllhuan l'cmbuyar-

Dipergunakan. 

Uipergunwtan dcngan perubahan kemungk~ 

an untuk pcrorangan dan kelompok. 

1idak dipergunakan• 

iJiper/;;unaknn. 

'lidak dipakai.. 

l.lipcrgun::.kun
 

~ipcr~nwtan, dcngan penyempurnaan.
 

.Dipcrgunw~un. 

l'idak dipakai. 

~ipc r ~ull~';t<.ln • 



, 
I;odol -';.13 ~urc,t ;m.::;~:~'ran (lJeringatan) 

untuk dubitur ponun~Bak. 

":.19 lJ~rita ,j,c:.u'C! Pumcriksaan On 

!~c tipot (ditempat) 

0;.20 ~urat Purmohonan Hembuka Re

kening. 

~.2' ;:)~·Clra.t-syurat Umum Penyimpan. 

~.22 ;;jurat Perj'U1jian. 

'~.cl3 3uku ~enyctoran/Pen~ambilan 

Simpo.nall untuk Nasabah. 

c.24 Surat Penduftaran Vcpo~ito. 

Ys.ila DIP/..K.\I KlIU~US UN'fUK 

KRJ:.:urr D;\S CITANDUY 

Vipcrgunakan. 

Tidak dipalw. 

Dipcrgunakan. 

'.riduk dipakai. 

Surat Rckomendasi dari Kepala Desa 

dan atau Dinn~Instansi ybs. 

Untd: 13uku, Kartu dan ForrJulir yaniS dipereunakan 

Krcdit I);";; Citanduy diberi kcteranean khusuf: dengan 

mcwcantu:ck.:ul no.ma II DAS CI~A:liJUY II atau dcngan "rarna 

yan;:; bc:rl"Jda dad yang sudah ada/berlaku., 
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8. 

III. £'rosutiur t't.::rl'.reuitan lJA3 (;i tanduj·. 

3.1. l'clltlrif.1aUJl UWla Krcdi t ~.M) Ci t"l1duy 

Y~nG nllmjadi llUldo.s.m kerja dalDJll pcnarimuan pinjMlan/Dana kr~ 

dit !JA:.i ~i bnduy yang merupakan kredit ialah "Peroetujuan Kredit II 

antara pemb~ri krcdit yaitu BP~ Jnwa Barat denean ~a?D atau LPK. 

Facia tiap-tiup tcrjadi pener~nuan, makn kepada 3KPD/LPK akan diso 

dory.an :iurat tancla pencrimann uandkwitanoi yan£) harus ditanda ta

ncu:l.i oleh lJimpinan I:lKPD!LPK yane bcrsangkutll11. 

:.i:,l~lh catu kwitansi berikut uanE;nya oleh t'e:'Jbcri kredit/uPD Jawa B.!. 
rut diberikan kepuda Pemimpin ilIJlD/U',( ynn~ kt:mudian akan mcnycrah

kannya lagi kepacla Bagian Kns. 

I:laraian l<".u.s.
 

- :·jent;;hitu:1e uung yll11g diterima dan mencocokAnnya dengan kwitansi.
 

- Ke,1udian r.lonCatat dalam BuJ<u Catatan i:as (:':odel A. ,).
 

- ;;;olc:wi poncutatun k\~itnIlsi :.rang bc:rcnIlGkutan di cap dengan cap
 

1I·j,',.:J.....Ji .)1 4·.:~RIj.lhII serta kcmudian diparaf. 

- .iielanjutllJa kwitb.nsi dikirim ;,e ~gian Administrasi. 

ba~ian Ad~i~istrasi. 

'~·~rhia k.:i t:msi dad :3a.;:;ian ,;as, k~litll11si tersebut diperiksa. ke

- Kei~udiWl dibukukan ke dalom .ciuku Harian Kas sebelah Debet (Nodel 

ii.. 2). 

- j~cmudian dibuku!tan ke dolam ouku Pinjaman sebelah Kredit pads 

kolom ":;t\3 CIl'ANLJUY" (klodel ". ,8). 

- Setelah $~lesai dibukw~ dalam kedua DWtu tersebut, maka kwit~ 

5i tii cap dengan cap II DIBUKUt'.Al1 •••••••• dst. n 

- Kwitnnoi terse but kemudian disimpan scbagai ar5ip. 

3.2. Femberian pinjaman/kredit kepada nasabah : 

Apnbila Perorangaq/~elompok hendak ~eminjam uang dari ilKPD/LPK. ~ 

ka calon dcoitur horus ~engis~menyornhkun 

- ..urut PertDohonan Pinjumun (C. 7 ) 

- ~urut Kelakuan I:laik ( (;. B ) 
- ;;:'urQt Ketcranc;;an J<:!Jllillan ( C. 9 ) 

- ~urat •••••••••••• 



9. 

- Sur':lt Ku~sa Untuk :':cnjun:!: tlarang-burang yDJlg dijadikan jami.!!, 

an ( C. 14 ). 

- ~uro.t Rcko:ucl1dasi d.o.ri !~pala Desai Dinas, Instanai yang be.!: 

hubun~an dcngan ?royek UJ~ Citsnduy. 

- Dan aurat-aurat lainnya sosuai dun~an ketentuan yang berlaku, 

::ietclah syarnt-syarat Ulllum pcmborian krcdit tcrsebut di atas dipe

nuhi, IlIMa dilnkultan ano.lisa krudit/appraisal kredit oleh petugas 

liugian krodi t JKFli/lJ:lK. 

~ctclah permohonun tersebut diaetujui, lIlD.ka dibuat "Surat Per

setujuo.n Kr~dit" (model C. 13) yang harus ditanda tangani oleh ke

dua bclah pihak (?engambil krcdit dan ~e~impin ili~D/~A yang her

sangkutan) • 

Surat l'erjunjian Krcdit (~K) ini dibuat dalam rangkap dua, yaitu
 

- Asli un tuk Bagian Dana (i'..redit),
 

-" ~cmbu~n untuk PenGacbil krodit (Debitur).
 

Berdasarkan surat tersebut Pemimpin mcmbuat Surat Perintah Penge. ~
 

luaran liang ( SPPU ) model C. 1 dalwn rangkap dua, yakni :
 

- Acli U.l1tuk rlnl;ian I~s.
 

- 1embu~~ untuk 3acian Administrasi.
 

- ~crima SP?U Acli dari Pcm~pin. 

- &rdllsarl~ SPPU i tu Kas r.leL,bayar uang kepada PenC;:LClbil Krcdit / 

iJcbitur dan setclah itu SPPU di cap "'ri::Li..'i DI3.\Y~II. 

- l':.enG\l5.:lllakan ponanda tangarun :<'witansi dalam rangkap 3, oleb pe

nea:nbil krodit. 

Kwito.nsi ini dipergunakan
 

- Asli wltuk l3agian Kas dan diteruskan ke illlgian Dana.
 

- ~ewbuaan pcrtarna untuk Hagian Administrasi.
 

- ~cmbuDUn kcdua untuk Pengambil Kredit/Dobitur.
 

vl~h J.16ian Kas kCCludian dibukuitan ke dalDJl1 Catatan Kas (model A.1)
 

kolow pcnguluaran Dana D~ ~itunduy, sctelah itu kwitansi asll dis~
 

rahkun ke lJagian Dana.
 

~gian Dana••••• 



~77 

10. 

- I',tmcl'ima ~urHt l'ersetujuan Kredit j'ung asli dari PiJapinan I3KPD/LPK. 

- jerda~rlt.:m ltwi tansi asli yang ditcrirnu dari ilagian MS, Bagian Dana 

11Ilmcatut ddum :Jaftar lJinju:nan (model A. 5) d£U1 mangiei Kartu Pinjaman 

(mouel :1. 1). 

- ~urat Pcrsutujuan Kredit berserta kwitansi yang aDli ini disimpan di 

dagian Dana seba~ai arsip. 

fugian Administrasi. 

- ;'ienerima SPPU tcmbuBD.n pertama dari Pimpinan. 

- hencrimn kwi tunb:!, tembuuall pertama dari l3a6ian Kas. 

- UerdaGark&n ~1itansi ini ilagian Ad~inistraGi ucngisi Buku Harian Kredit 

~rnodel ,... 4) dan l::luku Harian Y.a,s secelah krodit (model A.2). 

- ~PlJU dan k\Jitansi diaimpan sebagai arsip sotelah dicap "T~ DIBUKUKAN" 

3.3. lJcnerimunn M6Guran Pokok, ounga dan lain-lain. 

Apabila. terjadi peneriJoaan pembayaran angsuran pokok, bunga'don de.!!, 

aa, Uagian uan~~rudit wengiei Kartu Pinjaman (model B.1) dan Tanda Pene

rimaan ;\!;curan I,r~dit (model C.6) dalam rangltap dua untuk ditoruskan ke 

- ,':cnerirua ·.l.'...nda £JeneriUluan modol C.6 dalllm r.:mckap dua. 

- lang b()r~e~cntill:5an/1)ebiturdatang ke 3ugian Kv.s untuk membayar angsur

- Uagian i",s mt!nerima uang pembayar£U1llyn. 

- Dibukukun dnlwn ~atatan i~ model ~.1 dalam kolom penerima£U1. 

- ~elesai pcncatutan fonda Penerimaml (model e.G) rangknp kesatu dan ke 

duo. di cap dcnGun cap "'1'::LAH DI'l',i::aI1'IA" kemudinn diparaf. 

- Kemudi:.m .cundu Penerimaan (model C.6) dioamp~ikan lcepada Bagi£U1 Kredit 

dan lJirnpin:m un tuk dit£U1da-tDJJC;:mi. 

- .i.'undo L·l.Incrir~<1un aalinya. diberikan kepada yang berkepentintpn,!uebitur. 

dupliy~t ditaruskan ke Hugian Dana. 

- l!t.1ner:!Jo,a~ kt!m1J<.lli duplikat TMda Ptlnerim~lo.n Ane;mlran Krcdit dari ilAgio.n 

- Nambukuknn••••••••• 
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- 1/.ombukw~F4n ke dalam ouku l'cnghasilan untuk pcnerimnan bunga dan dendn 

\modcl A.7). 

- Kemudian Tund., renerimaan (model c.6) diparaf tanda pcmbukunn telah 

llclCE"oai. 

- iluplikLlt 'l'ando. t'enerilllD.an (model C.G) d.:.ln Xllrtu Pinja.Olan (model B.1) 

di tcrucXiln itc !b.gian Administrasi • 

.>utaio.n Ac!l,liniGtrad. 

- ",enerllca duplil<D.t 'l'anda Penerimaan (model c.6)
 
- i·;t!rnbuku:«..n ke dalDJII lluku Harian Y.as (model .1..2) Gcbelah Debet.
 

- "'umbu;';uitun :';e Jdam Buku 11.:l.rian Kredit (model A.4)
 

- o>ol('${4i dibul:u~<:.n duplikat 'fanda ~enerimD.an tt:rsebut di 5inlpan dalam
 

at'fiip. 

~.I•• L'cnyctornn dan Pcnbambilan Simonna.n. 

~pabila terjadi pen6~bilan atau penyetoran uang tunai yang berupa 

oirnp<'.nun nusubah l'.redit DA~ CHanduy pada 8KPD/LPK, malta 5i Penyetor / 

~c~~wnbil ~ulpanun terlebih dahulu harua mengisi Euku Penyetor~Pengam

bUan :.iiCJpunan (model 0.23) 

KetQudinn Penyetor/PenGambil tersebut datang padn Bagian Dana (Bagian Kr,! 

di t/Si.l:lpt:man) di~:)/LPj{ serta menyerahkan .auku Setornn yang telah diisi. 

BaGian Dana (Kredit/S~panan). 

- Hemeriksa atau (oeneliti Buku Setoran/Pengambilnn tersebut, mengenai k,! 

bcnaran pensisiannya, tanda tangan dan saldo sirJpl".nan yang ada. 

- Ker~udian sOGi r'tmyetoran/Pengambilan yang ada di s')belah kanan Buku S!, 

toran itu di SOJ~k dan diteruskan ke ilagian AuS sedangkan Buku Setoran 

tcrmakoud untu\< sementara di tahan. 

k'erlu diperhatikan bahwa tiap-tiap dilakukan penyetoran segi (strok) 00


beluh kiri Y[~lg monunjukkan posisi, dioepelah bawahnya horus dibubuhi m~
 

tcrui tempel, ceu~lgknn segi (strok) pengambilan lsebclnh kannn buku) di
 

caret d.::n~D.n tand... silang.
 

:i.:bali:mj"a apauila diadakan pcngarnbUan segi penyctoran (yant ada di so


lldlah kc.ru..r.n Ht.... :,; ouku) dibcri tuntla sill:lng, setlan~ segi (strok) po 


n,;:~moilan nilI'u:J d.ibubuhi moturai tcmlJIll.
 

ilagian nas••••••••• 
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:.Jctclah r!\'Jncrimu l'icgi pcnyetortu'l/pcntt;urnbilWl do.ri u.:tgiun iJana (Itredit/llim

t:.:Jn..n) m[\:w.... petuCi.tS Liu6ia.n M5 : 

- :;I':I1l;l1i tun!; ~anG y...ns diteri:na apabilo. acL..... yung setor, atau C1enghitung 

u:..nG yttn[; ui:..n dibayurkan bila t1enecnai pcn/SD..'nbilan. 

- tiebi cctorun/pcncumbilan dicoco:tan dengc.n jurn1£lh uu-'lgnya, selanjutnya di 

para!. 

;"c;;:udinn lIibuJwl::m l~e dal<Ull .juku ~utut<Ul Ko.s (Ulodcl A.1) 

- a:)l).uiln ;J,.mc<ltutnn oelcsai segi tcr:;cbut dicap denga.'l cap IlT~ DIBA 

Y;.l{1I I1tau "·l'u..u1 :.lI·r~l<iHAII. 

- r.emudian diteru&<un ke Pagian Dana. 

tlagian Dana (~redit/tiimpo.nan). 

- Henerima kembali segi penyetor~pengambilandari Ragian Kas.
 
- .'leneliti kcbenaran pengisian, para! dan cap.
 

- itemudian :nengisi Kartu SiClpanan (model :j.2) dan diterusko.n ke liagian
 

ddministrusi atas nama ?impinan. 

- se~i sobckan di para! olch ~£ian Jana seba6ai tanda telah selesai di 

oukukan tii rlabian tersebut dan kemudian mencruskannya ke Bagian Admini,!l 

trusi • 

.:.ae;inn hdlllinisl::-ani • 

• menc:ril:lll Gagi setoran/pengaJllbilan duri !$agian Dana (Krctiit/~impo.nan). 

- J:j,mllrimu dan IOcnGembalil'..I.U1 Buku Penyetoran/ienC;w:Jbilan ke Bagian Dana 

setclah ditandn tangWli Geei pcnyetorannya atas n~~ ?iopin~. 

- mllncrima dlln mcn6Cr:lbalikan i<artu Simpanan 1<0 .aagian Dana aeteluh eli 

l'lll'af. 

- ltc.:lutiinn (;l~moukukan ke dalarn Euku MS (model A.2), bih mengenai 5e 

tor:;ll t;·~uClaJl uuuct dan bila C1engcnai pen[;W1lbilan sebclah Krcdit. 

- :~~UlbuJtubn 1\.0 dalum .ouku Barian SilllpanErJl (model A.12) dan setelah se

1c&.'\i pcllluukuo.n I,e dnlam .auku Kas t.:rsebut vegi setoro.n di simpan ee

ix,,::;ui aruip. 

-'.,5. !-'<)n!~eluarc.n untu1': Itcperluo.n biaya. 

Apabila o.kan mtl1ll.kuk.m pen~elu ...ro.n uanG untuk mecbayar biaya, mi 

wlnya untuk uiaya peSllwai, b~aya kantor, biaya urnuo deb., maka Pimpin

r.n llIembllri Ll~rintnh mellcelunrkan uan;> dent;tm mt;ln!!,gunnkan Surat Perintuh 

Pengeluarun•••••••• 



~onguluaran Uang (model C.1) yang dibuatnya dnlam rangkap dua, kemudian
 

dikirim ku ~~~iun Kao yanB aslinya dan tombusannya ko 3aSian Adminiatra

- lIlenerir.la :.;WU dari Pimpinan kcmudian menBcluarkan uang.
 

- manc~tat dalam Cntatan Kas (model A.1) dalam kolom pengeluaran.
 

- 501o~oi pcnc£ltatan SPr>U tersebut dicap l'.cngan cap "T:J..;U1 DIilAYAR" ke

:nudiall dipuruf. 

- se1""njutn:ra ~Pl'U 1embar asli disirnpan seb£lBai araip. 

- ~onGucahu~ penanda tonganan k~itonsi ole11 yang menerima sebagai lam

piran GPPU untuk diteruskan ke ilueian Administrasi. 

J:,uljian J\drnini s trasi.
 

- IJenorL~a tcmJusan ~PPU dari Pimpinan dan kwitansi dari Ragian Kas.
 

- meulbuku~ dal,\IIl .duku Harian Kas (luodel A.2) bordasarkan kwitanai.
 

- membulcukLlIl d~lam buku biuY£l (model A.20) berdasarkan kwitansi.
 

- se1cuai pClnbukuan SPPU dan kwi tunsi kemudian disimpan sebagai arsip.
 

3.6. Penyi~oanap/pen1emba1ian uang di Bank Lain. 

Apabila BKPD/LPK akan menyimpan atau mengambil uangnya di Dank Pem

birkylJ:WD Jawa tiarat, maka untuk pcnyirnpanan uan!;;, Pimpinan memerintahkan 

ke 3:\bian ,.as ttncuk mengeluarkan U31lg dcngan merggunakan SPPU (model 

C.1) d~lwn ranGk£lp dua. 

hpubila Ll'~J)/Ll.JK akan mengambil uang d.i Bank rembina/~D, maka Piz:lpinan 

l3KPD/U'K mengc1uarkan/menggunakan cek bank. ybs. untuk dicairkan kepada 

dank ?e:nbino/LiPD Jawa .darat. 

i<emudian b<lilc til'PU maupun Cek yWlg Wean dicairkan diserahkan ke Jlagi.an 

Kno. 

~gian K.'10. 

Ulltuk .ii'enyutorun simpllnan di ilank lain
 

- muncrima til'?U, setclah diteliti kemudian mengeluarkan uang.
 

- moncatat dulwD Catatan Kas (mod~l A.1) d0.1~ kolom pengeluaran.
 

- :;jP~U k'Jmudian dicap lI'r.::Liili DIllAYiUi" dan diparaf.
 

- teru~~ ~J~U lembar kedua tersebut ko dagian Administrasi.
 

- ti!'i'u lUi:iLJur 0.01i disiwpan scbo.Gui arsip.
 

- U1cnG\wahakan tanda setoran ke dank lain.
 

Untuk•••••••••••• 



:t8/
 

Untuk l'eni'jv,lbiLm llnug : 

- racncrirna cck yunt, :.udah diisi dan dit:mda t.:menni untuk di cairkan. 

- rJcllcuirkc.n cuk lccpadu bnnk ybs. dan C1cu(;hitunc; uang yanc ditcrima. 

- ;;lc:~Jultu::al1 l.bl~J!l Jatatan Kas (Illodel A.1) d:.llu:~ kololll pencrim/lD.Il. 

- Ilb...llOrir.Ja 5?~U leOlbnr kedua dan tnnda setoran Q(.ri &.gian MS. 

- Llcmbul:u7.un dalu;:l ~ultu Kns (model A.2) sebelah Debet untuk penerimaan dan 

s~b~lah f.rcdit untuk pengeluaran/penyctoran Ite bank lain. 

- he:moukukan u:i.lam duku .Bank (model A.3) sebalah Debet untuk penyilllpanan / 

pony",torlUl dun scuclah Kredit untuk pc:ngarnbilan. 

- ::.Pl'U dall£andu ,:;ctoran ter5cbut setelnh selcS<li uibultukan disimpan seba

zo.i 3I'sip. 


