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.1 !:" ; i: INl'RODUCTION
,'1';/ ,I 

.. ,:: ~ :i;; I: i , : ,i 

:'.";i:;i:,; :" This Annual Report has been prepared in compliance with repc::'':inq 
'. 1'1.1' . ~'\i"J ~ ';;;: . :
 

,:,~,equirelllent8 of Matching Grant AID/SOD/POC G-02~1. Its purpose is to ~::,ovide
 
I ~;I;:> ::-: !! ~ ! ! ( 

i:AID/washington' with a concise yet detailed synopsis of Technoserve's 1930 
l';~;y , 

wOrld-wide operations. The data presented in these pages has been qat:.:::'ed from 
, h: ': 
field'and home offices, drawing upon Technoserve's management informatic~ system, 

;,~8a180 upon the live testimony of its professional staff. The format adopted 
',: :~~;:\: ~.:';.:~ :. ' 'i ":. . 

',takes'into account the guidelines for Annual l1atching Grant Reports and Self­
"~:: ["I':·':,:",!, ::' , .. 

<Evaluation prepared by PDC/PVC in November 1979, as also upon the requi:-ements 
, ";, "q '1',\',,.' 'ti,·, ",' 
of: 'the Technoserve' s l1atching Grant Agreement • 
. ',' ~', ~ 

.; i' 

This second year of ~2tching Grant support confirmed the uni~e value 

of this fundinq mechanism as a resource for meeting the challenges of a~~anding 

!' 

development opportunitip.s. The grant has enabled Technoserve to under'l:a.~e new 

prOgram initiatives while simultaneously consolidating its operational =ases in 

established country programs. Technoserve's performance in 1980 carrie~ forward 

on the momentum provided by initial application of the funds in 1979. 5:ctions 

of the following report, most notably those entitled "Technoserve and ~::; 

Matching Grant" and "Achievement Indicators", p:::ovide a record of the \'~:idity of 

our pre-grant expectations and the solidity of our growth. 

Other Sections deal with the historical development of Techn.:-:?:rve's 

country programs and new country initiatives, provide an account of ou::,,' ":':Agoing 

evaluation efforts, and describe the development of a marketing strate~:' which will 

compliment and suslain the new impetus provided by the Matching Grant. :hey 
! I • 

'~ompi~te this end-lIf-year retrospective as they also underscore the ba:::.:..: vitality 
: ;'!: j' 
and .viability of tim agency. 

1 i' :, 
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. ,:j.,r 

•II·~ '1'EQINOSERVE AND THE MATCHING GRi\NT 
'~I ,: j'" I -

As part of the Matching Grant Annual Report process, Technoserve has 

.:b~ena~ked ~~ report on what has been accomplished and to evaluate the Matching 
.!,1 i.,; 

,i ;, . . 

:·.~rant program against its intended objectives. In JUly 1978, Technoserve set out 

three major areas of activity for tha Mat~hing Grant program: "strengthen its 

'ongoing country programs; strengthen its enterprise development support systems; 
I :. 

and undertake a number of.new thrust activities". Technoserve rates itself in 

,'these three areas as follows: very good; good; fair to good.
 
::,,),:[::; 'j;i
 

Technoserve was to have strengthened its ongoing country programs in
:>:;/ ;: 
Kenya, Ghana, El Salvador and Nicaragua. Despite situations of economic and 

!' I 

political disruption, these four count~y programs are strong and effective. The 
I' 

'. 
programs in Ghana, El Salvador and Ni~aragua are being managed by host country 

nationals. Twenty-five major ent~rprises/projects were provided with significant 

assistance in 1980 (up from 17 in 1979) in addition to numerous situations in which 

1echnoserve provided more limited assistance (also see Sections III-Achievement 

of Planned Objectives and IV-Country program Revi.ew) • 

While outputs and impact increased in the four ongoing country programs, 

costs did not rise significantly. The costs of operations in the four countries 

totaled $1,255,000 in 1979 against an estimated $1,485,000 in 1980 or an increase 

of 18' which is considerably less than the inflation rate in'those countries • 
.' . 
This imprOved cost effeotiveness would appear to be due to Technoserve's ability to 
'I : ; 

be m6f~ efficient in a~sisting enterprises with which it has had previous experience. 

;cas~s in POint would be the eight animal feedmill and cattle fattening projects in 
~' ~ ~ 1, .',' I 

al:••1vadoJ:' IlncS t:he three major savings and credit societies assisted in Kenya. 

Technoserve has had no project nor program disasters in 1980, attesting 

tdthe general level of competence of the staff working in Ghana, Kenya, Nicaragua 
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'! ,: i, ~ , f' : I ; 

"and 'Bl Salvador alone; with the suppor;t staff in the united States. Enterprise 
, ,1 

.selection analysis, implementation, management, hand-over and monitoring have 
',i:" \ 

-been more professionally handled . 

.;,Ii:, :::,". i,;' .. .OIlapita the constraints imposed by the political and economic 
,,' .! 

':environments, the't"e have been increased working relationships with host country 
!;: .. , 

. ''institutions and transfer of capabili ty to those insti tution!:. 

In the area of strengthing its enterprise development support systems, 

: Teohnoserve has done well in some places and less well in others. Enterprise
i'l,,,;1 1,'.;:1 

;::,11' ,ii'

idevelopment systems and procedures are generally well understood by most 
.:-:;;! ';'\:~:' )~:- I 

Teohnoserve staff and projectsponsor~. Technoserve receives financial statements' 
!. I 

·and comments on the economic and social condition of major projects on a monthly 
'j., • 

·basis. The enterprise selection system operates relatively well with most of th~
 

major decisions being made in the field by Technoserve field staff consulting
 

directly with project sponsors.
 

As mentioned elsewhere, Technoserve's staff is continually undergoing 

training and upgrading as evidenced by the May 1980 Senior Staff Meeting. Greater 

. emphasis has been placed on the trainjng of host country nationals so that they 

: Ddght take over the full responsibility for their own enterprises. 

Technoserve I S efforts to improve its evaluation and impact analysis have.;' 

produced mixed resulta. A major 169 page case study titlEj!d "Taking Stock: A 

Case Study of A Cattle Pt'oject in Rural El Salvador" was completed and is available 

. for disfiiblitiOh. A stl:idy titled '~Lo9 rJaureles Family Profiles!~ was undertaken 

,wtii~n documents in gr~at detail the lives of four people associated with a 
I,. ..
 

iT~EH~setYe project ih N~caragua. (Thi~ study is not yet ready for distributionJ
 
,• : ~ -:: ' I. ! • • I " • 

. 'Xmpa'ctanalysis work is underway in El Salvador to obtain an overview of the effect 

'of all of Technoserve's feedrnill projects there. A similar undertaking is being 

i considered in Kenya relating to Technoserve's savings and credit projects. 
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While some very good impact analysis work was completed in 1980, the 

;~.ystem" for continuing this work is not yet clear, nor, apparently, does the state 

of the art in the area of evaluations make it possible for Technoserve to 

,'>"standArdize" on certain impact indicators which can be easily monitored and 
,	 ' , ' 

'reported.
 

',.' There seems to be no easy answer for ussessing the ultimate impact of
 

enterprise development projects. Technoserve must continue wo~king on this .
 

"problem. '
,,::," I"l; 
/;1:, ,'t ,,' The third area covered by the Matching Grant is new thrust activities 

.'.::LI.': .. ;.•. : ,j ~ I:, 
~ ( '. ,I II:.· . 

lncludin9 collaboration with other institutions and launching new country programs. 
:	 :1 i' ' ,', 

,Here I a9ain, Technoserve' s per formance has been mixed. Technoserve has been 
, 

: ;attempting to start up program activities in new African and Latin American 

CoUntries including Pa.'1ama, Peru, Botswana and Cameroon. Excellent progress has 

been made in all four countries but Technoserve has chosen to not yet announce that. 

it is "off and running" in any new country. This is because 'lechnoserve has felt 

that its self imposed prerequisites have not yet fully L~cn met (see Section V-

Lessons Learned). There is solid evidence that Technoserve's program is wanted in 

all four countries. The pr'1blem is that it takes an inordinately long time to get 

host country institutions to officially commit their requests for our assistance 

to paper and/or to formally agree to pay for part of Technoserve's services. 

Therefore, even though we have full time Technoserve ,staff working on projects in 

cameroon and Panama at this time, we have chosen to not yet consider the programs 

as having "started". One of Technoserva's highest priorities for 1981 is to start 

at least two new COlUltry programs. 

Technoserve has done reasonably well in collaborating with u.S. and host 

country PVOs as well as local and international development institutions. Through 

itS 8AsIG (Business Advisory Service in Ghana) project in Ghana, Technoserve has 

http:LI.':..;.�
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.been working with approximately 20 Ghanaian and international PVOs. In Latin 
.. I I .,. . . i 
I;,· I'1, 

Ameri'ca, Technoserve has worked wi th organizations such as CARI'l'AS, CREDHO, 

Jl'UNDE, etc. 

Among the multilateral organizations, Technoserve has been instrumental in 
""I i: 

',': f';" . 

. helping projects receive capital funding from the Interamerican Development Bank. 

Technoserve bid unsuccessfully on a UNIDO project in Botswana. Technoserve has 

also submitted two major papers to the World Bank relating to th~ World Bank's 

efforts to work more closely with PVOs. Technoserve expects: 
I 
to cont:inua playing a 

. :;,; ~, : > 
role in trying to bring closer working relationships between the World Bank and 
'. , !
:1:;;';; I;', ' 
'PVOs~; . 
I·· ' 
" 

As noted elsewhere, Technoserve has playe1 a leading role in the 
; I' 

'establishment of The Association of PVO Financial Managers and the Personnel Coop, 

both of which activities have resulted in tangible, operational collaboration 

between u.s. PVOs. 

While Technoserve has undertaken a limited number of consulting activities, 

these activities do not appear to warrent quite as much attention as was originally 

anticipated. Technoserve does feel, however, that a modest amount of consulting 

work can complement activities. 



-6­

,:i:I~! ;!:ACHIEVEMEN'l' OF PLANNED OBJECTIVES 

'A., Definition of, Project Output Indicators 
i 
I, 

The Matching Grant Agreement specifies that Technoserve will use 

some of the funds to investigate, analyze and assist projects. Project 

activities are delineated by specific output indicators. These indicators 

are defined by Technoserve as follows: 
I 
I 

:. '. 1•. ~~roject Requests Investigated: The number of project requests which 
I· ",. 

Technoserve investigates or prescreens during the reporting period. 

Information must be available in Technoserve files documenting the 

request and the investigation. 

2. Project Analysis: The number of economic, institutional or social 

project analyses completed duri.ng the reporting period. To qualify as 

an output, each ~nalysis should be complete and in written form. 

3. Project Plans: Number of economic, institutional or social project 

plans: developed to guide the implementation and/or operations of projects. 

To qualify as an output, each plan must be complete r;md in written form. 

4. Project Agreements: Number of formal project-related agreements. 

To qualify as an output, each agreement must be complete and in written 

form. 

s. Projects Assisted: The total number of projects at all stages of 

development assisted during the reporting period. To qualify, assistance 

to a proje~t must be governed by one or more written and signed 

agreements. 

8. Output Indicators for Other Activities 

Matching Grant funds were to be used by Technoserve to initiate 

services in one new country in Africa and one in Latin America. Technoserve's 
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Oo~rate purpose and project c~iteria are the basis upon which new 

country programs are evaluated. These evaluations assess the needs/ 

opportunities for ~echnoserve to implement these projected new country 

programs. Host country institutional collaboration, availability of . . 
local and foreign financial resources to support Technoserve's work, 

identification of project opport·.mities and the potential "fit" between 

Technoserve's capability and experience are inherent parts of the new 

COWltry assessment process. Implementing these activities and verifying 

!' same through appropriate documentation provides the basis for reporting 

ontbis output indicator. Addicional information and outputs relating 

to new countries is contained in Section IV. 

c. Achievement Indicators 

Total Target Ranges 

~. Project Requests Investigated: 71 J.6 - 2S 

2. Project Analyses: 115 10 - 20 

3. Lroject PIartS : 38 8 - ]S
 

. 4. Project Agreements: 29 5 - ]0
 

S. Projects Assisted: 33 24 - 30
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:1, , 

IV alUNTRY PROGRAM REVIEW 

Technoserve currently has fully-operating programs in four countries: 

21 Salvador, Nicaragua, Ghana, and Kenya. In addition, programs will likely be 
"'I.' i: .:i 

. initiated in Panama and Cameroon. Investigations are being carried out looking 

towards possible program or project start-up in Peru, Botswana, Nigeria and Zaire. 

The present status of program activities in all of these countries are summarized 

tn· the foll~ing sections: 
,;,', , 

:.. A~~ :El 'SalvadQr 

Never has'the El 'Sr;lvador program been faced with as many project 

I ~pportunities - or project constraints - as it did during 1980. On the one 

hand, the political turmoil and resultant economic, and social difficulties in 

the country contributed to a major incre?se in interest for our services 

related to project enterprises and institutional assistance tied to 

enterprises by public and private sector groups. This interest, however, 

could not be efficiently converted to actual project implementation as hoped 

for due to conditions hindering Technoscrve efforts: inaccessibility to 

rural project sites because of military clashes between the government and 

dissident groups and, generally, insecure travel conditions; frequent change~, 

in leadership among targeted groups for aid due to policy conflicts or 

personal threats; and delays in development bank financing for projects 

caused by fund shortages. The record, nonetheless, speaks eloquently of 

of the national staff's deterrninntion to provide assistance to low income 

groups in spite of these obstacles: no projects receiving assistance were 

abandoned, even in zones of virtually constant combat, some project work 

surpassed expectations, and sevoral new significant project opportunities 

were developed to the pre-feasibility stage. 

The program continued to place emphasis on cattle related projects. 
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Ministry, Agrarian Transformation Institute, Ministry of Education and the 

Supply Regulation Agency. Technoserve has also discussed assistance 

services with the Ministry of Agriculture and I,ivestock and USAIO/ 

£1 'Salvador, much of these tied in one way or another to the Agrarian 

Reform. Techno5erve believes that it has developed a successful mOdel 

of enterprise development which has wide applicability to various sectors 

of the eoonomy of El Salvador and can also contribute to national 

institutional development. 

B. Nicaragua 

Considering:·that Technoserve/Nicaragua started 1980 dealing with 

a recently formed Sandinista government - uncertain as to the position of 

the new leadership towards international development agencies or its 

development priorities - the Nicaragua program has achieved reasonable 

success in enterprise development assistance with both the private and 

public sectors of the country. As a result of establishing our technical 

capabilities and experience to nssist in the extensive national reconstruc­

tion effort now underway, both the u. S. and Nicaraguan goverrlments, as well 

as several independent private groups, ha"e requested, and subsequently 

oontracted (or commenced negotiations) for Technoserve's services. 

Agricultural production and agro-industrial processing projects 

were the focus of Technoserve efforts. Substantial progress in training 

local management to take over administrative and technical responsibilities 

Wi; achieved at both the large Santa Ana cotton gin project and smaller 

tos ",aureles grain and oilseed p,::,oduction activity. As a result, targeted 

1981 .,j ~hdrawal of ongoing advisory services appears attainable" Pre­

feasibility reports were preparcrl for 2 cooperatives who requested services' 

to develop rice and coffee prot:0Hsing capability respectively, besides 

administrative assistance to impr.ove actual activities. A feasibility 
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study.is underway at the coffee project. 

Preliminary assistance agreements were signed and executed with 

three church-related cooperative projects to provide technical and 

·ac!ministrative assistance to improve the efficiency and control over 

established activities. Public agencies like the Agrarian Reform Institute 

. (INRA) were provided technical assistance in determining the markets for 

henequen and in designing a plan for installation of chicken incubators. 

In addition, preliminary contacts were sustained with the govern­

ment regarding possible assistance to marginal pineapple farmers and with 

a joint public-private association of egg producers concerning a possible 

study of egg demand and marketing policies. Finally, technical assistance 

was provided to the government by studying the feasibility of rehabilitating 

and returning to operating condition eight cotton gins located throughout 

the country. 

As a result of these efforts, Technoserve has increased its 

visibility with agencies such' as USAID, FUNDE, CEPAD, Catholic Relief 

Services, and lOB in the international secto~ and with MIPLAN, FINAPRI 

(Preinve3tment Fund), PRO-CAMPO (government technical assistance), and
 

INRA among national agencies. Further development of and diversification
 

to new and existing projects is expected in 1981.
 

c. New Country Investigations, Latin America 

1. Panama 

Panama has been the focal point of new country development 

efforts in the Latin American Division. Tris effort has gone reasonably 

well and we have been assisting one project since June of this year. 

Low level efforts have been undertaken to identify future possiblities 

in Peru. 'these investigations in Peru have been carried out by 

pig9Ybacki~lq trips on other tr.avel to the region. All travel has been 
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a non-profit corporation in Panama. All of these steps have lai.d an 

appropriate foundation for future program activities in Panama. The 

chief obstacle preventing the full establishment of a program is the 

identification of a funding base. Financial support from local ins::i ­

tutions is the first piece of such a base. The second is that the needs 

of the poor, rural Panamanian I.lUSt be demonstrated to our donor 

community which sees Panama basically ~n teres of the Canal and Panama 

City. 

2. ~ 

In spite of the low level of effort in Peru to date, it does 

appear that Technoserve has good opportunities there. A Federation of 

cotton farmers in the caffete area has been identified and they have 

requested our assistance in the establishment of a cotton gin. Other 

project possibilities have also been identified and will be studied on 

future exploratory trips. An evaluation of the possibilities of govern­

mtmt support has not as yet been possible due to the recent change .of 

administration in Peru. Thl'~ ingredients no\'/ seeI:1 pres~nt to make Peru 

an excellent candidate for a future Technoserve country pr~grarn. 

Opportunities to work in Costa Rica, Ecuador, the Dominican Reptmlic, 

and Honduras have come to our attention, but we have been unable to 

explore these given our reSOl.:rce constraints. tole have decided it is 

necessary to focus our new efforts on nne or two countries at a time. 

O.	 Ghana
 

BASIG (Business Advisory Services in Ghana) has continued to
 
I:, , 

'tranefer management capabilities to other private agencies in Ghana with 

success. In the first nine rnonths of 1980, over twenty clients were served 

including international agenc ies such as ens, CL!'lR" Yl-ICA and CODEL and local 

organizations sUch as the Ghana Rural Reconstruction Movement, Ghana 
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;o:r9anization of Volunteer Assistance. Christian 'Service Conunittee and 
I 
, , 
" , 

Christian 1o1others ASsociation. 
'i, 

i 
To increase its rural outreach, Technoserve has extended organ­

:i?ational and technical advice \:0 rw:al community groups. These groups are 

.: I 

::referred to BASIG by Technoserve Agricultural Extension Officers for
 

assistance in establishing or rehabilitating village-based activities in
 
• I . 

,blacksmithing, charcoal production and small-scale food processing. 

The 11fantsiman and Nnudu projects have shown continued growth and 

! I 
::,acceptance of their extension services to r-mall-holder farmers and cooperatives 

: \ I 

~. producing sugar cane and food crops. By mid-year, almost blice as many farms 

were being serviced as at the end of 1979. 

In addition to supplying agronomic advice, Technoserve -extension
 

officers have promoted traditional labor-sharing cooperative groups among
 

farmers. They have also served as referral agents to the BASIG project of
 

community groups seeking to produce their own far~ implements and process 

some of their own foodstuffs.
 

As an outgrowth of services provided under BASIG, Technoserve
 

provided eight months of full-tiin0 assistance to the Christian Service
 

· Committee under contract. The local sponsor group was helped to organize 

and staff a service r.enter in Tamale providing inputs and marketing services 

to nine agricultural extension stations in northern Ghana. Assis1:ance was 

provided in personnel recruitment «nd training, sourcing of inputs and 

equipment, finan~ial and management control systems and office procedures. 

Through BASIG, Technoserve helped 26 members of the Afi?denyigba 

· tartners A~Boclatlon incorporate and begin collecting equity for a commercial 

project study to gauqe the viability of the enterprise. Rabbit production 

could provide a source of scarce protein and increase the incomes of the 

rural farmer participants. 
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:done from Panama which we are also using as a base for regional operations. 

Technoserve has been assisting th~ Federation of Agricultural 

.cooperatives (COAGRO) in Panmna with the planning and installation of a 

fertilizer mixing plant. The Federation includes in its membership 2B 

cooperatives throughout Panama. Total membership in affiliated coopera­

tives is approxirnately 7,500. The cooperatives are involved in all aspects 

of agriculture in Panama. While some cooperative member~ are relatively 

prosperous, Technoserve believes this federation is a singular vehicle 

for reaching the low-income farmers of Panama. In accord with our policy 
, 
of seeking support from local institutions Technoserve is currently 

negotiating with COAGRO a counterpart contribution to help cover the cost 

'of Jong tena permanent assistance to this Federation. The Federation has 

indicated its desire for this assistance and is attempting to make a 

decision regarding payments to Technoserve. Prospects are good that we 

will enter into some form of agreement for regular services to COAGRO 

during early 1981. Tcchnoserve has also made efforts with government 

institutions. We have worked closely with the Department of Agribusiness 

and the l~inistry of AGriculture (I1IDA). As a result of this collaboration 

we have worked out a proposal for assistance to implement a series of 

priority agribusiness projects in Panama. This proposal is currently 

being studied as part of the 1981 budgeting process of the government. 

Technoserve has visited several cooperatives throughout Panama. t~e have 

had discussions with the coffee producing cooperative of Blanca Flor and 

the cocoa producers cooperative in the Bocas del Toro area. Both of 

these cooperatives have expressed interest in our assistance and are 

possible future pr9jects. Based on these promising prosvects already 

indentifiea, Technoserve has installed t\~O of its senior e~ployees on 

• residential basis in Panama. We have also registered Technoserve as 
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12. .Kenya 

Under a monitoring agreement, Technoserve continued to offer 

iadvice .to the Harambee Savings and Credit Cooperative Commission, a 

'commission which was returned unopposed as the elected Management 
! , 
Committee at the annual Delegates Conference as a mark of ~he members' 

~ppreciation for its work. Teahnoserve welcomes the transition from the 

l~nagement Commission to the elected Committee and is proud to have been 

associated with the Commission. 

Continued members' confidence was evidenced by the growth in 

membership from about 19,300 in January to over 20,300 in June while share 

capital rose to over $6.9 million. During this period, Harambee disbursed 

3,583 loans worth $2.563 million, of which 2,940 loans were for development 

purposes worth $2•372 mi 11ion • 

Technoserve's ful1-tilne advisory management agreement with Reli 

Savings and Credit was successfully completed at :the end of April and a 
. 

Monitoring Agreement entered into on the 1st of 11ay. Technoserve personnel 

have focused on ensuring that tb0. handover to society officials was smooth 

by checking all installed systems and training of the staff. 

Reli's membership rose to 17,270 at the close of June and a total 

of 3,316 loans worth $1.93 million were disbursed, ~f which $1.64 million 

was for 2,461 development loans. 

Three full-time Technoserve staff provided management service to 

the Ardhi Cooperative Savings f, Credit Society Ltd., whose membership stood 

at 2,595 at the close of June. The management services agreement was 

successfully completed at the end of July, and Technoserve management was 

able to shm~ some commendable ~csults, including the following: achieved 

a seven-day loan payment; brought financial and management documents and 

~.port. to date!' improved s ..... ciety's monthly cash flow; and reduced, 
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i substantially, audit costs to the society. 

Allied Ranching continued to provide supportive ranch services 

to its member ranches. Technoserve plans to phase'out its direct manage­

ment role by the end of 1930, but will continue to work closely with the 

company's lnanagement under a monitoring agree:nent. 

Under a two-year management contract signed in late 1979 with the 

1500 member Drumvale Farmers Cooperative Society, Technoserve has worked 

to recondition this' mixed farming operation based on a revised business 

'plan for 1980. 

Reconditioning has taken the form of retooling farm infrastructure 

as well as the provision of structures, like farm offices. Water supply 

systems have been considerably improved through the reinstallation of the 

borehole and the construction of a new dam; poultry houses and the farm 

dairy have been re-roofed, and a new dairy plant and a power generating 

plant installed. 

Technoserve's ~anager on site at the 1500 member Nguu Ranching 

Cooperative has found that the society's principal problem has been the 

acquisition of development capital to implement its plans. Technoserve 

reactivated and updated an application for a loan from the Agricultural 

Finance Corp (AFC). The AFC has shown a willingness to provide the society 

with a $339,000 loan, seeking a longer term management agreement with the 

society when the funds become available. 

Under a short-term letter of agreement with the Undugu Society 

of Xehya, TeahnOBerve developed an accounting/financial control system for 

this social welfare and vocational traini~g society. Founded in the early 

1970's by Father Arnold Grol, u Hhite Father, the society is made up of 

nine different activities including vocational training, basic and adult 

education. sewing O'ooperative, youth clubs and community centers, group 
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~s "for destitute children, an agriculture project, and a small business 

loan scheme. 

A second phase of assistance in envisioned to implement the sys~ems 

'dosigned and train society staff in their effective use. 

".F. New COuntry Investigations., Aid ca 

1. Cameroon 

Technoserve has been investigating the possibility of estab1ish­

inga program in the United Republic of Cameroon since May 1979. A 

draft protocol agreement with the Government was submitted in June 1980 

and is currently under study. Technoserve expects to receive a response 

"from the Government which may include permission to operate in Cameroon. 

l~en received, Technoservp. plans to open an office in the country, and 

begin formal project investigations. A final protocol agreement will be 

negotiated as circumstances permit. 

A ready market exists for Technoserve's services in Cameroon. 

A feasibility study for a feed mill in the Eastern Province has been 

done for a local sponsor. 'In the tvestern Province a village committee 

has asked Technoserve for assi~tance to plan a project to grow and 

market soybeans. Technoserve is helping to organize and conduct field 

trials, and if these prove successful, may conduct a thorough project 

study. 

Technoserve has held preliminary discussions with sponsors of 

several other projects. These include a project to raise swine and 

produce pork for the Yaounde market, a vegetable gardening project, and 

a p~ject to produce palm and palm nut oil. 

There are also several inst~tutional opportunities. Discussions 

have been held with the Cam~roonian Development Bank (BCD), the National 

Rural De~l~'#Ient Fund (F flDr.RJ, the Fund for Assistance and the 
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! ' 

the Guarantee of Credit for Small and l1edium Sized Enterprises (FOGAPE}, 

"and 'the Departments of Community Development and Cooperation and 

Mutuality (Coop/Nut) in the i-tinistry of Agriculture. The BCD is about 

to 'draw dO't'ln a $15 million line of credit from the World Bank to promote 

the development of small and medium sized enterprises. BCD officials 

realize that their customers will need managerial assistance if these 

funds are to be used effectively. A survey of the customer's need may 

be one way for.Technoserve to begin to collaborate with the bank. 

A similar needs assessment would be helpful for FONADER arid
 

FOGAPE. As the "Peasants' Bank", FONADER' s major task is to provide
 

credit to promote the development of Cameroon's rural sector. FOGAPE
 

exists to provide guarantees for loans made by Vublic and private
 

financial institutions to small and medium sized enterprises, as well
 

as to provide consulting and other services.
 

Coop/Mut. has just completed a study of the "potential for 

development efforts within the cooperative sector". Technoserve could 

provide assistance i,n several areas to which the study assigns high. 
priority. These include th~ training of both cooperative and Coop/Mut. 

personnel, 4nd the development of credit unions and marketing cooperatives. 

The Director of Community Development has expressed an interest in 

having Teahnoserve work \'1i th \"omen' 5 marketing groups and other village­

level enee¥prises. 

2 ~ Bdtswatid. 

~echnoserve has investigated several opportunities in Botswana 

dur1ng 1980. Close ties with government livestock officials led to a 

visit by TNS/Kenya staff, and the VP/Africa. Though it became apparent 

that intervention was not possible ir the livestock sector due to disease, 

other leads were followed in the agriculture and credit sectors. 
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Botswana Governnent officials voiced an interest in 

Technoserve involvement in a UNlDO-sponsored study of village-based 

sorghum mills. Though the Technoserve proposal to UNlDO/Vienna did 

not lead	 to the study contract, officials in Botswana are still 

considering Technoserve involvement in the ilnplementation phase. 

At the request of a mineworkers union and officials of 

several ministries, the Technoserve team visiting Botswana investigated 

the possibil.ity of halping local groups organize institutional savings 

and credit societies. Discussions are being held with the Africa 

cooperative Savings and Credit Association to arrange a joint visit to 

Botswana early in 1981 to explore this opportunity further. 

3. Nigeria 

Discussions were held in the United States and Nigeria with 

Dr •.Emmannual Anakwanzie regarding Technoserve assistance in the 

development of a large integrated poultry operation in Anarnbia State, 

Nigeria. Dr. Anakwanzie represented the local sponsors during his 

visit to Technoserve's off~ces in Connecticut. It was decided that 

it would be in the best interests of the sponsors and the project if a 

broiler operation was launched as a first step toward the full develop-" 
I 

ment of this project (local fe~d production and mixing, eggs, chicks, 

broilers, slaughter and marJ~eting). This approach would reduce the 

need for foreign exchange and initial outside technical assistance, 

thus reducing the overall development risk of the contemplated project. 

If they achieve success during the initial phase, the sponsors have" 

vclce~ an interest in seakin9 further assistance from Technoserve in 

the fully developed (integrated) project. 

4.	 Zaire 

~he VP/Africa met in New York and for several days in Indiana­
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polis with the General Sacretary of the Church of Christ in Zaire 

(Discj,ples), Dr. Elonda Efefe. The purpose of his mission was to elicit 

.ideas and support for the development of the Republic. Dr. Elonda is 

.:4 member of "The Royal Order of the Leopard" of Zaire and indicated he 

would report his findings at the highest levels of government, since 

the church ,~as now being ask~d to become involved in the economic and 

social, as well as spiritual, development of Zaire. Dr. Elonda 

indicated that a similar meeting would probably take place in early 

.1981 where the government and church would present their p~oposals for 

further private voluntary assistance to Zaire. 
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,'v ,. 'LESSONS LEARNED
 

~In reviewing the Lessons Learned in 1980, particularly as th~y relate 
I :' •
I" I . ,<to', the Matching' Grant Program, Technoserve believes the following are note~lOrthy. 

A. Host Country National 

Approximately 80\ of Technoserve's overseas staff ar~ host country 

nationals. Two things have become increasingly apparent. Fi,rst, the success 

or failure of a program such as Technoserve's is closely related to the 

,. capability and conunitment of the host country nationals it employs. Second, 

in order to attract capable and committed host country nationals, it is 

necessary to have nearly competitive salary scales and benefit programs 

which place host. country nationals almost on a par with their national 

colleagues employed in the private sector . 

.B. Local Politics and the PVO 

While a PVO must operate in a political environment overseas, it 

is possible to maintain an image of being apolitical and not involved in 

partisan politics. Technoserve has maintained its presence and program in 

Nicaragua, El Salvador, Ghana and Kenya, all of which have undergone 

significant political change in the past year or two. Technoserve has been 

able to reduce the risk of its being expelled from a country when a new 

government takes over by being viewed as concentrating all of its efforts 

on its enterprise development pr.ogram without regard to what p0litical 

faction mayor may not be in power. 

c. Political Instability and Effectiveness 

It is a corollapy to the previous paragraph, however, that political 

and/or economic instability considerably reduces the amount of effective work 

that a PVO can get accomplished in a deve~oping country. Physical risk in 

some Latin American countries has made it impossible to be in the field as 
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',frequently as TecMoserve woulJ like. Th" breakdown of infrastructure 

. and economic institutions in Africa has often made it slow going in the 

..development of new enterprises. 

D. ~New.Country Start-Ups 

Technoserve has decided that in the long run the maximum
 

contribution to development can be made by developing a new country
 

program only after certain self-imposed prerequisites are in place. These
 

prerequisites include some form of recognition by the host country govern­

ment or other important local institution; evidence that there are a : i.
 

I 

significant number of enterprise development projects seeking Technoserve's 

assistance: and at least an understanding with the USAID Mission that they 

have no objection to our starting a program in the country concerned. These 

self-imPOsed prerequisites have slowed Technoserve's entry into new countries, 

but it is Technoserve's opinion that the high initial investment will more 

than be repaid in the future. 

E. Unwanted Business Systems 

One of Technoserve's most significant contributions to the enter­

prise development process is helping enterprise sponsors install souhd 

accounting business and management systems within their enterprises. As. 

the enterprises have gotten lat'ger and invoJ ved greater amounts of money, 

Technoserve has found in certain cases that powerful leaders within the 

enterprise structure do not want sound accounting systems because such 

systems WOuld pt~vent these leaders from continuing to misuse the funds of 

the enterprise. Technoserve has been forced to discontinue services to 

. 80m. ertterprile. because of this problem. 

F.	 Process VB. Projects
 

Technoserve frequently encounters the problem of trying to
 

explain the difference between "process" (the self-help enterprise develop­
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ment process) and "projects" (building X number of schools in Y village). 

Donors,. inc:luding AID, are often uncomfortable \'/ith funding a process where 

the individual enterprises or projects cannot be pre-determined two or three 

years in advance. Nevertheless, Technoserve believes that it is "process" 

rather than "projects" which can make the greatest contribution to develop­

mente 

G. Good Administration Takes ~ime and Costs ~bney 
i 

Technoserve has learned that i t ta)~es considerable time and costs 

, a considerable alnount of money to establish sound personnel adnunistration 

,procedures, reliable accounting processes, internal auditing programs, 

reporting systems for its Executive Committee, e~c. However, Technoserve 

has further learned that the C(lst of not having such SOUllC o'ldministrative 

systems is much higher than the Cust of ensuring they are in place and 

operating satisfactorily. 

H. Enterprise/Project Selection 

When a large number of: potential enterprise ideas are brought to 

T.chnoserve by host country nationals, Technoserve is likely to make good 

choices as to which enterprises will be economically viable and socially 

beneficial. Technoserve has found that it often reviews twenty enterprise 

ideas before selecting one with which to work. Wheii the pool of enterprise 

ideas from whioh to select is too small, Technoserve is more likely to make 

a I::llid judgement in deciding whieh enterprise to assist. 

t. Post Proj~Qt_Mdnitor ing 

T.chno....rve is a non-profit organization depending on grant funds, 

and therefore it is possible to establish formalized post-project monitoring 

arrangements \'11 th projects Technos(!rve has previously assisted. ~'lhile not 

charging those projects for SUc:il monitoring assistance, the monitoring 

activity appopars f.1articularly Vi1:1uable 1n ensuring that the systems and 



,Training originally made available to the enterprise do in fact stay in place. 

,J. Recognition of the Need for Management 

Many local development or financing institutions ace significantly 

lacking in organization and management know-how. This very lack of manage­

;~t know-how includes a lack of ap~reciation of the value of such know­

how. Therefore, these institutions ofte~ do not recognize Dr appr~ciate 

the need for and cost of technical, organizational ~.d ill~1agerial assistance. 

Some such institutions believe "money is all that is needed". 

x. Money va. Management 

While recognizing the absolute necessity of having capital funds 

available for enterprise development activities, Technoserve has still not 

encountered a situation in which the lack of capital financing was the key 

constraint. Technoserve continues to be at'1are of what so many others 

recognize as a key constraint, that is, the availability of organizational 

and management know-how. 

L. Monitoring and Evaluation 

Monitoring and evaluation systems can be most effective when they 

are integrated into the ongoing operational processes of an organization. such 

as Technoserve. In the business community, the "bottom-line" is the major 

evaluation too:!. and it is an integral part of operations. As the state of 

the art improves in the area of social analysis, Technoserve believes that 

its program would benefit by inclUding sorne aspects of that social analysis 

directly in itg operating methodologies. 

Technoserve has demol1mtrated to its satisfaction that th~ place to 

start": in any tuN t.lountry, enVil'Olllllont, commodity sector, etc., is in the field 

with the developm(~nt of entcrpt:ise~. Thi5 hands-on experience with primary, 
business development gives Tcchnoscrvc Valuable know-how and credibility with 

ho~t country nationals anu local institutions. 
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1N. ".Influencing National Poli.£L 

It appear possible for a PVO such as Technoserve to sometimes
 

influence national policy lending regulations, marketing mechanisms,
 

national cooperative by-laws, etc. This can only be done, however, if a
 

'PVO such as Technoserve has "earned its stripes" in the field and developed 

a number of relabively large enterprises in the sector in which it wishes 

to influence policy. 

O.	 Availability of .Raw Materials
 

We have learned that it is not unco~non to find that enterprise
 

. sponsors have an inflated opinion of the amount of raw material available 

for processing. It is, therefore, of great importance that production 

figures for any agricultural product be carefully checked and verified 

a~ part of the feasibility study. Otherwise, the danger is that the 

processing facility will have excess capacity which decreases 

. its profitability. 

P. Matching Grant 

Technoserve has become inr:reasingly aware that the AID Hatching 

Grant (or similar grant mechanimn), while representing less than one 

quarter of ~echnQYerve's total income, is probably the single most important 

and useful BoUt~n of income for the organization. It permits Technoserve 

to undertake moot of its new initiatives and experi~ental projects while 

providing for til~ necessary back-stopping functions so important to a well 

,~dh ot~ahizatitiR: 

Q; rdod	 ProdLicjjjJb 

WR}lij Tochnouerve l 9 program is focused on the enterprise 

development process in general, it has been seen that the principle interest 

of the groups with whom we wod.. ;;.'3 increased food production. Some 75% of 

our projects directly involve tho production, processing, and marketing of 
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food. Most of the remaining enterprise~ are indirectly related to foo',. 
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, 'EVALUATION 
i.......----------­

, i I :Bvaluation of Technoserve programs is inherently more difficult than! . .::11 " :" 
, " • I 
:ia', the caae with some qther PVOs. This is due to the fact that Technoserve does 
, •" I 
not provide a tangible II product ll which lends itself to being easily counted or 

, '
 
, I
 

measured. Our product is services provided by our staff, and this fact leads to 
I " 

the difficulties we encounter in carrying out meaningful evaluations.
i '
 

,,::1',:;, 'I The current evaluation system makes use of five operational mechanisms
 
! -: ~ i. ' I 

, :':i\ I !
 
ij:to carry out 1ts purpose. They are: pre-project'surveys and analysesJ routine
 
'I", i ' ,I 
, plannfld VS. actual performance assessments; post-project evaluations; routine 
i,' ~, + 

,documentation generated by the project development process; and quarterly project 
i 

,operating reports. In addition, from time to time, there are selected, in-depth 

case studies of particular projects (two of which were carried out in 1980) • 

Ultimately, however, the measure of Technoserve's contribution is 

provided by the extent to which the assisted project manages to become a self ­

'supporting and self-reliant enterpdso serving its membership, the extent to 

,which ,such an enterprise consistently' improves the lives of its membership by 

raising their standards of existence, and the extent to which institutional 
I 

constraints surrounding the project are removed. 

This means designing and setting criteria and indicators with which to 

gauge the improvement in the quality of life, criteria and indicators which must 
! 

be locally relevant. 

Perhaps the most obvious way to evaluate the programs is indirectly, 

,that ls, by looking at the enterprises and using them as indicators of the quality 
" ' 

of the technical assistance they have received. This is meaningful to a certain
 

e~t:l!ht and is undoubtedly necessary. 'rechnoserve Wies performance of the enter­
:: I 
prises as 'an important part of its Nanagement II~formation System (see attached 

,e_mpl.a of Quartedy ~roject ""peratinq Reports). However, an evaluation of this 
, ,! 
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'type must be conducted in light of the multitude of external, uncontrollable 
I ' ' 

:factors which come to bear on the enterprise affecting its performance either 
I 

I 
positiv~ly,or negatively. Thl.1s it is necessary to attempt to "filter out" 

,'; . : I 

these: elements to the greatest extent possible if an accurate determination of 
! 

,.' ; 
t~e quality of Technoserve's assistance is to be obtained. 

The goal of Technoserve, though,. is not to build or assist enterprises. 

,It is:to assist people in impr6ving·th~ir lives· usin\) the: process ~f:enterprise 

,development as a tool or vehicle. Thl.1S, meaningful evaluations of Technoserve 
". . 

: I 
,performance must focus on their impact on people. This is much more difficult 

" ", :I"I,! , , 'I ' . 
than ~ounting buildings or looking at profit and loss statements.
 

Sociological and economic analyses of communities are, in general,
 

expensive in resources and time since the focus of their studies - social life
 
I
 

is extremely complex. Technoserve is a management and technical agency and cannot 

hope, nor is it desirable, to replicate the work of the numerous specialized and 

well-endowed research institutes existing in various countries. However, it is 

essential that it develops skills and approaches specifically tailored to its needs 

as an enterprise development agency t~ asses and docu~ent the social effects of 

its assistance. 

As part of its increasing emphasis on impact analysis, Technoserve has 
I 

employed a Kenyan citizen \-lith a Ph.D. degree in Politi.-=a.l Science from Princeton. 
I 

This person is currently assisting with the establishment of criteria and a 

methololo~y.for carryihg out impact analysis in our country programs. 

One 6f the lMsons learned, however, is that it is not practical to 
, 

develop an "Evaluation System" which Gi'ln be used for all Technoserve projects. 

wh'eh bur Kenyan assistant was originally hired, it was hoped that an evaluation 

system could be designed. Since that time, it has been determined that the great 

diversity of Technoserve projects makes such a system impracticiJl. The objective 

now, therefore, is to attempt to establish uniform criteria for carrying out impact 

I 
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;:analysis in the different social and economic environments in which we work. 

Th~ specific means utilized to analyze the impact may vary from project to 

'projec~,:however.
 
". ~,,' f
 

-Technoserve spends a good doal of its time in program/project evaluation 

and review. Those activities are described above. But Technoserve, as an 
.' I 

organlza~ion, is also subject of evaluation by outside evaluators. During 1980, 

external evaluations have been made of Technoserve programs in Kenya, Nicaragua, 

;' : Ghana and 81 Salvador by external evaluators. These evaluations have been 
I I' 

":commissioned by AID. The results of the evaluations have generally been good, as
 

-- evidenced by the apparent willingness on the part of AID to commit funds to our
 
, , 

,programs in ~ese countries. Corrective action has already begun on some of
 

the recommendations.
 

The following is a brief summary of ~4~ pages of evaluations and, though 

'the summary cannot be 100\ accurate or all-inclusive, some positive statements and 

recommendations regarding deficiencies do stand out: 

A. -Kenya: OPG Mid-Term Evaluation :7/80} 

This evaluation was undertaken by two outside evaluators with 

-Technoserve's full cooperation and support. Some of the key findings include: 

1. "The evaluators found that Technoserve's impact on self-help enter­

prise development in Kenya has occurred at two l~vels of sigp'ficance: 

the technical and management systems aid and support it has provided to 

e1ient enterprises and its advocacy and leadership in effecting changes 

itl government policies and ~)ctions. It is the evaluators' finding--and 

that of GovQrnment of Kenya cbscrvers and the officials and members of 

client enterpJ.."ises--that bencfi ts flot'ling from the Technoserve role in 

dealing with gove)'llment and pClrastatal agencies has appreciably \-lider 

and longcr tcrm significancc than its help in improving the situations 

of its clients' sub-project~·." 
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2. "The ramifications of Technoserve assistance to the cattle ranching
 

industry in Kenya through Allied Ranching are of appreciably greater
 

:significance	 to the economy of the nation than more recent managerial 

interventions at the Drumvale and Nguu sub-projects." (This observa­

tion is due apparently to the fact that Drurnvale and Nguu are relatively 

new projects and have created only limited national impact.) 
. 

J.	 "The admini~trative apparatus of Technoserve/Kenya arid' the home,'CI)ffi;ce 

is adequate and spare." 

4. "Assistance to large credit societies is an unqualified and cost­

effect!ve success."
 

5. "Comments volunteered and elicited at the client (savings and credit) 

s~projects and elsewhere were singularly ~omplimentary to Technoserve's 

management and accounting systems, policy advice and training of staff." 

6. "The evaluators found that Technoserve has worked diligently to comply, 

with the mandated level of output between July, 1978 and March, 1980 and 

has met: this quantative requirement of the Operational Program Grant in 

substance and spirit." 

7. "In both of the sub-programmatic sectors (livestock and savings and 

credit) in which Technoserve has operated, the low and middle-income 

people who constitute the projects' target population are secondary 

beneficiaries of Technoserve intervention. The assisted enterprises are 

the primary beneficiaries and assessing socio-economic impact is made more 

difficult by the length of the time frame for development in the live­

.•tack rallching/dairy farming sub-projects!' "The evaluators recommended 

an approach th~t accepts the reality that Technoserve's own sub-project 

selection criteria--which arc corporatc--and the compatible Operational 

Program Grant criteria ~~nerally create a context in which successful 

. signitioAht impact on Kenya's rural and low­



-31­

income beneficiaries." "Quantification and evaluation of the socio­

economic	 benefit~ of the T~chnoserve Kenya sub-projects at the goal 

level is	 now being approached." (It was recognized that both sub­

programs	 require separate approaches and have their own distinct 

methodological problen~.) 

B.	 Nicaragua: Pre-OPG Award Evaluation (2/80)
 

This evaluation was unc1ertclken at bhe request of USAID/Nicaragua
 

as a precondition to Technoserve's receiving an Operational Program Grant 

··from USAID/Nicaragua. The evaluation was undertaken by one external 

. evaluator with Technoserve's full cooperation and support. Technoserve 

'has just been awarded an Operational Program Grant for Nicaragua. 

Some of the key findings of the evaluation included: 

1. "Within the limits of my (the evaluator's) understanding of the 

Government of Nicaragua and USAID/Nicaragua development priorities and 

strategies, it appcars that the Technoserve/Nicaragua program is 

di.rectly rclevant." 

2. "The first important benefit observed was the avoidance of wasting 

scarce local resources. As a result of thc Technoserve/Nicaragua 

project screening and pre-feasibility studies, many ill-advised 

activities were discouraged and participants were encouraged to look at 

other IlX>rE: favorable alternuti ves." 

3. "The second major economic benefit observed was that most project 

activities implemented with Technoserve assistance resulted in positive 

economic benefits to the participants, increased net worth for the 

cooperative and the generati.on of needed local employment." 

4. "Not all Technoserve/Nicaragua projects have proved to be economically 

self-sustaining. However, most projects now have expanded their economic 

alternatives: access to credit, supplilJs an~ new markets or have a basis 
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for trying a new crop or process." 

5. "'It should be noted that there is an inevitable tension between
 

Technoserve/Nicaragua's twin objectives of economic and social impact.
 

Economic benefits tend in these projects to be tied to shorj!-terrr.
 

phenomena (a crop year); social and organizational improvements are
 

longer term and less measurable processes."
 

6. "On balance, Technoserve/Nicaragua is an effective program.. Indeed, 

it is substantially more effective than most such efforts I have 

observed." 

7. "Good technical assistance is not cheap. Bad technical assistance 

is a-disaster at any price. The Technoserve/Nicaragua staff is well 

paid. Given the competency and dedication of the staff, the salaries 

appear justifiad." 

8. "1 conclude that Technoserve/Nicaragua is a relatively efficient 

. conduit of development resources. Cowhined with its apparent effective­

ness, Technoserve/Nicaragua. is a cost-effective program for the rural 

sector of Nicaragua." 

9. "Technoserve/Nicaragua may need to establish more specific project 

selection criteria to avoid being stretched too thin or being seduced 

into marginal projects. The need to leverage scarce developmental 

inputs may require a more stringent appr.oach." 

io. IiTechnosi."!tve/Nicaragua should formulate project-specific budgets 

with specifie performance hC'Jrlchmarks for themselves and for project 

participants. Technoserve/Nicaragua n0eds a more systematic method 

to allocate and control its technical assistance costs to a particular 

project." 

~l. _"Technoserve should consider formulating project-specific phase-out 

8~r••e.~•• ~~ ~8&U ~ Fer of or dovclopment of local skills and 
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capabilitios. In this regard, 'rechnoserve/Nicaragua mi',ht consider 

adding a training specialist experienced in skill transfer." 

~2. "Because of th~ importance of rural development and the nature of 

the development assistQnce process, I recommend a substantial and 

sustained commitment by USAID/Nicaragua in support of Technoserve/ 

Nicaragua." 

c.	 Ghana: Mid-Project External Evaluation (FMD) (5/80)
 

USAID/Ghana had an external evaluation conducted of its $3,400,000
 

Farmer Association and Agribusiness Development Project (FAAD) which the
 

!,USAID Mission had developed. USAID/Ghana had asked the evaluation team to 

provide inputs regarding whether or not the FAAD project should continue 

into a second phase and whether FAAD provides a model for replication by 

other USAID Missions. The following are several of the key findings of the 

review: 

~. "At all levels, the advantages of FAAD are impressive." "The evaluation 

team is unanimous in recommending there be a Phase II of the FAAD project." 

"The team is unanimous in recorrunending that the FAAD model be considered ,for
 

replication in other missions."
 

2. "A spin-off of (Technoserve's original sugar factory projects) was the 

design of BASIG (the Business Advisory Service in Ghana)." "Technoserve 

has played a major facilitative role in technical ~d managerial services to 

other FMD PVOs (through its BASIG program) ." 

j. "Technoserve has worked with and through indigenous organizations (farmer 

extension activities) and haB achieved excellent results according to increased 

~umber. of g~OUPB, of members, or acreage in sugar cane and of increased 

incomes." 

4. "Technoserve has no (local) Board of Directors in Ghana and in this 

respect is atypical of FMD PVOs." 
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5. i "Technoserve has attempted to facilitate the growth of a total 
I 

I 
system, cane syrup, by working both with the factory facilities as well 

I 

as the agrecultural production units. Manaqerial personnel have been 

trained by 'l'echnoserve at th'O factories." 

6. "Technoserve has developed the BASIG program beyond all expectations. 1I 

7. "Technoserve has been utiHzed to assist in feasibility studies and 

to get the Cristian service Committee FAAO project operationalized." 

D. El Salvador: OPG AnnualReview (10/80) 

~he following is a quote from a letter received from USAID/El 

~	 Salvador (Eva'luation documents have not been received): "USAIO/El salvador 

has completed its review of the specific program evaluation required in 

accordance with our Agreement. Based on that review, we have concluded that 

progress of. the Project is satisfactory and in accordance with the established 

targets set forth in the Agreem~nt's Implementation Plan." 
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'VII MARKETING AND FUNDRAISING ACTIVITIES 

'f~ During the course of 1980, a Marketing Division was created within 

'1'echnoserve. This division has taken over the fundraising and promotional 

actlvities which were formerly carried out by the Division of Planning and 

Operational Suppc;;:'t CDPOS). A 14arketing Director was hire<l, .bringir,g the nunUJer 

I' '; 

of persons involved full-time in fund raising and external relations to two,.I, : ,) ,I
 

.',; 't' ,
 

plus administrative support. It is expected that this new and greatly increased 
" 1, ' 

~t :.!: ':! ! ~. ..1 

emphasis on obtaining private source funding ,. lead to additional private, ; 

revenue for 1echnoserve during 1981 and later y~ars. It has only be~n during the 

fourth quarter of 1980 that the Marketing Division became fully operational. 

High on the list of priorities of the r~rketing Division is the develop­

ment and publication of new promotional and explanatory materials about Technoserve. 

This activity has already begun; it includes the following materials: 

A. ,A new corporate brochure which expands and clarifies the organization 

and philosophy of Technoserve. This brochure will be used as a marketing 

tool here in the United States by the l1arketing Division, and, .to :some extent, 

by the operating divisions in Africa and Latin America. This brochure has 

just been printed and is being distributed. A sample copy is attached. 

B. A Question-and-Answer pamphlet has been developed which covers much of 

the same material covered in the brochure, but in a much briefer format.· 

The objective of this pamphlet i.6 to try to anticipate the questions that 

~tential donors would have about Technoserve and address these questions 

1ft •• elear ancS concise a manner as possible. A sample copy is attached. 

c. Another major marketing tool is the T~chnoserve Newsletter. It is felt 

that this Newsletter can work in both areas of our marketing effort: 

increasing the general awarenes~ and the general understanding of the 

-loping '",orlc.l, alii well as explaining and clarifying 
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Technoserve's actions on the ~roblems which face these countries. As a 

result, the Newsletter will dedi=ate space not only to explaining Technoserve's 

programs themselves, but also to explaining and clarifying the context within 

which these prOgrams are impleltlented and the "lessons learned". It is planned 

to make the Newsletter a quarterly publication beginning in 1981, effectively 

expandinq it from the current twice-a-year publication schedule. It will be 

used in place of the semi-Annual Report and will contain a part of the infor~-

. tion previously published in it. 

D. The 1979 Annual Report has £eceived much praise by those who have read 

: it. A similar format will be followed for 1980 and future y.ears and it is 

anticipated that they will conpliment the brochure and the other public 

relations materials. 

E. A series of project sheets -ihich will explain briefly different types of 

Technoserve proj ects are also b'~ing developed. These will be included in the 

folders as requir~d for the rnarl:oting efforts of specific country programs 

and at the divisional level. The purpose of these sheets on the individual 

projects will be to enable each. user group to tailor the whole package to 

its specific marketing re~uirenents. These will be made available in English 

as well as in the different foreign la~guages which are used in countries 

where we work. Currently several are available in ?~glish, Spanish and 

swahili. 

F. Finally, it is felt that there is a need within Technoserve to be able
 

to explain the organization through the use of photographs. In that
 

respect, a slide show which \.,rould last approxiamtely 10 minutes is being
 

prepared. It will explain the different types of activities in which
 

Technoserve is currently invul\'cd. The purpose of this slide presentation
 

would be twofold: first, it \."i11 be used by members of the Technoserve
 

staff, either in l1arketing or operating divisions, to assist them in
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Jexplaining Technoserv~ to different types of audiences. Second, it is 

expected that this presentation could be sent, along with an accompanying 

tape or script, to groups to utilize in the event that it was not possible 

for a Technoserve staff member to be present. 

This is the general plan for Technoserve promotional materials~ Along 

I 

with these materials, a number of other pieces of information are being developed 

in the languages of the countries where we operate. To date, a Spanish language 

'brochure, similar in some· respects to the English corporate brochure, has been 

prepared and will be ready for use by January 1981. A French language description 

of Technoserve and its activities is available and will be printEld:for use in 
'j 

I French..speaking countries as soon as the need for these materials is sufficiently 

great to 'justi~y doin~ so. Also, some materials are being prepared in Swahili, 

and it is expected that the Kenya offi.ce will develop additional materials which 

will then be prepared by the Marketing Division for distribution. All of these 

foreign language materials will be utilized by the Country Program Directors as 

part of their project or COWltry level marketing effort. 

Also available for use in thn marketil:g effort are a number of project 

. studies which have been prepared in past years. These studies were not prepared 

for the purpose of supporting marketing eiforts, but they can be used in certain 

instances as a demonstration of Technoserve's project analysis capability. It 

is felt that the uSe of these detailed project studies, along with the Quarterly 

Project Operating Reports which are now being propared at the country program level, 

would be very useftii j:n marketing the 'l'echnoserve process with corporations and 

busine$s~s; ae they delfiohstrate clearly Technoserve's emphasis on the business 

;;.,~a.,,:'Jt. dtjveiopiiient. ~th"y Illsc show that Technoserve staff is able to speak 

"business language', which should help to differentiate Technoserve from many 

other PVOs. 
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These materials form a key part of Technoserve's recently-completed
 

marketing strategy. This new planning paper covers a three year period, from
 

1981 to 1983, and lays the groundwork for the entire fundraising effort during
 

those years. The strategy can .oe summed up as follows:
 

No major shifts in Technosorve marketing strategy are anticipated for 

the next three years. \~at is expected is an increased emphasis on ce~tain 

elements of the existing strategy, and not a shift to totally new areas. There 

will be a continuation of the effe.: to consolidate and strengthen the funding 

base with the church agencies. This will be expanded somewhat to include greater 

contact at the church board and congregntional level. Second, much greater 

emphasis will be placed on developing sources of business community support for 

Technoserve's activities. This will represent a major activity on the part of the 

Marketing Division and is expected to provide increased revenue by 1983. Third, 

there will be a continuation of the current efforts to create a donor club amongst 

corporation executives, with a goal ot obtaining 100 members willing to contribute 

$1,000 a year to Technoserve. Fourth, a continuation of the Matching Grant will be 

negotiated with USAID during the summer of 1981, with a goal towards obtaining 

" 

.approximatelY $750,000 per year by the end of 1983. A key factor in dealing with 

AID in the Matching Gr~nt negotiations will be Technoserve's ability to open and 

sustain two new country progra~s, as these new program initiatives provide the 

principal justification under which the Natching Grant funds will be increased. 

Finally, ~jor ne~ e££8tts will be und~rtaken to develop sources of funding in 

Europe ~ith the interHa~ional private 0rganizations which previously had provided 

fana±ng t8 Technbs~tv~~ it is hoped thl1t by 1983 these international organizations
:.; 

' .. ' 1, 

""'wil'i be providing funding at a level of around $200,000 per year to Technoserve. 

The overall goal of all of these efforts will be to provide a $4 millian annual 

income for Technoserve by the year 1983. 

Special emphasis is being placed on increasing Technoserve's funding 
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I 

.'from 'the business community which historically has been limited. A consultant 

has been retained to assist in this process, and a business. cornmu~ity marketing 

strategy is being developed. As is mentioned elsewhere in this review, it is 

felt th.t Technoserve should be attractive to members of the business community 

due to the fact that there are many similarities between Technoserve's activities 

and short-term objectives and those of many corporation. 

Efforts are currently unden~ay to determine the most likely prospects 

in the corporate world, and several large corporations have been approached with 

. positive results: Caron International corporation and Chase Manhattan Bank have 
'. '.	 I 

I 

recently provided funding; Chase Manhattan Bank has indicated that it will likely 

begin'more significant funding of Technoserve during 1981. A grant request has 

been sent to Control nata Corporation, and indications are that it will be funded. 

There is also likelihood of obtaining grants from other corporations in the first 

quarter 1981. This effort will receive a considerable amount of attention on the 

part of the Marketing Division during 1981 . 

. A good E,t;"rt has been t1ade in developing a group of $1,000 or more 

individual donors with a core of fiv~ having just been established. Recognizing 

that Technoserve was receiving nothing from corporations three months ago and very 

little from indivi~uals, the recent progress in these two areas bodes well for the 

future.
 

A list of 1980 support sources is shown on the next page.
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TECHNOSERVE 1980 SUPPORT SOURCES
 

Disciples of Christ (Christian Church) 
Episcopal Church in the U. s. - Presiding Bishop's Fund 
Canadian Lutheran World Relief 
Lutheran Church in America 
Manhattan Beach Community Church, California 
Maryknoll Fathers 
Reformed Church in America 
Third Reformed Church, Holland, VJchigan 
Wantagh Memorial Church, New York 
th1!ted Church Board for Wol"ld Hinistries 
United Presbyterian Church in the USA 
United Methodist Committee on Relief 

FOUNDATIONS & CORPORATIONS: 
CODEL 
PACT 

:! International Foundation 
West Bakinq Co. Foundation \ 
Aimee Mott	 Butler Trust for. Charity 
Chase Nanhattan Bank 
Caron International Corporation 

INDIVIDUALS: 
$1,000 club Contributors 
Other Contributors 

HOST COUNTRY INSTITUTIONS: 
Banco Central (Nicaragua) 
Ministerio	 do Planificacion (E1 Salvador) 

U.	 S. AGENCY FOR INTERNATIONAL DEVELOPNENT: 
Aid Washington 
USAID Mission Grants 

REVENUES: 
Project Fees 
Consultinq Fees 
Interest and Miscellaneous 
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VIII· STAFF ACTIVITIES 

Technoserve's greatest asset is its dedicated staff of some 80 people 
.,; 

most of whom are well qualified development specialists. The majority are 

cit~zen& of the countries in which they work. Most professional staff members 

have advanced degrees in development related disciplines such as management ~d 

finanCe, agronomy, animal husbandry, engineering, economics and public administra­
: i 

tion~ 

The Matching Grant has played a significant role in making it possible 

I 

for Technoserve to continue its training and upgrading of staff. In addition 
. i 
to the staff training session held in Costa Rica in December 1979, a major Senior 

Staff I·Jeeting was held in Norwalk in Nay 1980. The meeting brought together I I 

Country Program Directors and senior staff from Latin America and Africa and 

officers and senior staff of Technoserve's home office to confer on matters such 

as "bottom-up" planning, budgeting, new marketing strategies, case stUdies, 

evaluations and reporting procedures. 

One of the overall objectives of the t-Iatching Grant is to continue to 

improve the capability and credibility of PVOs and their staff and to share this 

capability with other development organizntions. 

Technoserve's staff has 'played a key role in three activities which 

came to fruition in 1980. The Association of PVO Financial Managers was formed 

and includes over 50 PVOS. Technoserve's Controller acted as the secretary of 

the Association and is a member of its Steering Committee. Three major symposia 

A Personnel Co-op was formed, with Technoserve's Director of Personnel 

ahd Administration acting as Chairperson of the Planning committee and a member 

of the Steering Committee. Three major ~eminars were conducted by the Co-op 
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~ ensure the continued good stewardship of funds entrusted to 

Tecbnoserve, Technoserve created an Audit Committee from among its Board of 

Directors. The position of Internal Auditor was also developed with four over­

seas audits having been conducted by the Internal Auditor under the direction 

of the Audit Committee. 

In the area of social analysis, Technoserve made ~ome fo~ward progress 

with its staffing, and also suffered a setback. Technoserve's J?rogram Office~/ 
, 

'Evaluations, located in,the home office, terminated her services with Technoserve 
, I; 

'during 1980. Technoserve is currently in the process of determining the best way 

to stru~ture and staff the very important home office responsibility for impact 

analysis and evaluation. At the same time, a highly qualified Kenyan national 

was hired as Impact Analyst to work in Kenya. SKills in analyzing social impact 

are also present within the staff in El Salvador. The vast majority of Technoserve's 

staff continued to work on the development of enterprises, the training of host 

country personnel to run those enterprises, and the transfer of enterprise 

development capability to host country institutions. 

In the original lmtching Grant Proposal, Technoserve had estimated that 

the staff would increase to about 92 people by the end of 1980. This has not 

occurred for two main reasons., First, unexpected delays in starting up the programs 

in Panama and Cameroon prevented the staff buildup which had been foreseen. Once 

these new programs are fully operational. increases will be made accordingly, 

resulting in a jump in staff levels which should take place in 1981. 

The second reason for the failure to increase staff levels has to do with 

the violence and civil was which was a fc)ctor in both Nicaragua and El Salvador 

during 1980. This has meant that stilff turn-over in those countries has been much 

higher than had been anticipated. t~e have had uifEiculties in keeping all of the 

available openings filled, especially in El Salvador, since most of the positions 

'r~ thern is con9 i dQrRblo violence. 
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Technoserve had a full-time staff of 80 at the end of the year, up 

from 62 at the end of 1978. ~'he end of year assignment of staff worldwide is 

.as follow: 

.. £1 Salvador 17 ., 

Nicaragua 14
 

Panama 2
 

Ghana 9
 

Kenya 19
 

. cameroon i 1
 

USA - Home Office 18
 
80 . Total 



··IX FINANCIAL STATEMENTS 

The following four financial exhibits show expenses and fundings 

related to the Matching Grant for 1979 and 1980: 

, EXhibit A - Technoserve Expenses and Funding - 1979 Actual 

These figures tie into Technoserve's 1979 financial statements 

which have been audited by Price Waterhouse and Co. "Other 

AID" includes funds from PACT. 

Exhibit B - Teclmoserve Expenses and Funding - 1980 Forecast 

These figures are based on a forecast presented to and accepted 

by Technoserves Board of Directors on November 17, 1980. 

CQmbining the 1979 actual figures with the 1980 forecast 

indicates that Technoserve will have utilized approximately 

$1,000,000 of the Matching Grant wl.ile "matching" $975,000. 

While Technoserve's Executive Committee might be reluctant to 

appr.ove such an acti.on, it is possible for Technoserve to dip 

into its reserve funds so that Technoserve would completely meet 

its matching requir~~ment as of December 31, 1980, should that be 

necessary. 

Exhibit C - country Detail of E~penses and Funding - 1979 Actuals 

I( "Unified Budget" format) In 1979 there was an "OPG (and 

PACT)-MG overlap" in Kenya and a PACT-MG overlap in Nicaragua. 

(P1\CT is a private c()rporation receiving AID funds and subgranting 

th~1tl to entities such as'Technoserve.) No such "overlaps" occured 

in other country programs in 1979. Exhibit C illistrates that 

no "double funding" took place. 'fechnoserve' s accounting system 

and tests performed by its auditors, Price Waterhouse and Co., 

guarantee that no " ..loublc funding" occurs regardless of the source 

of fund.iJ'lg - churcb. 5, foundations, host country governments, or 
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AID. Country Detail of Expenses and Funding figures for 1980 

are not yet available. However, the 1980 presentation would be 

similar to that of 1979 and Technoserve's auditors will insure 

that no double funding takes place. 

'~Exhibit D - Standard Form 269 for periods 7/1/80 - 9/30/80 and 1/1/79 - 9/30/80 

This is the most recent Financial Status Report covering the 

Matching Grant. 



, Support Ing Se rv ices 
Fundraislng 
General & 

'AdministratIve 

6,442 

,16,156 
22,59Q. 

~12,426 

212,426 
71,608 
71 ,608 

6,442 

300,190 
306,632 

I 
TOTAL 
lO% Trans fer 

I 

429,649 
~7,593 

477,242 

475,929 

475,929 

631,420 

631,420 

179,383 
[ 47,593] 
131,790 

.. 

1,716,381 

1.716,381 

"Other AID" includes PACT 
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New Country Programs 
Cameroon
 

,'Other Africa '
 
. PanalM
 

" Other Latin America 
. ~ I ! 

Ongoing Overseas Programs 
.-Ghana
 

Kenya
 
·Salvador
 
Nicaragua
 

Evaluations & Consulting 

Supporting Services 
Fundraislng 
General & 

Adm1nIs t rat Ive 

TELHNOSERVE EXPENSES AND 

1980 Forecast 

All Figures in U.S. 

Prl vate Matching 
Contributions Grant. 

~1 
10 

36 65 
16 

" 36 182 

20 
173 65 
30 

III 57 
·334 122 

35 

30 

46 185 
76 185 

41;6 521;TOTAL 
5210% Transfer 

498 524Match 

FurWING 

$(000) 

Other 
AI D* 

3 

3 

156 
303 
158 
205 
822 

134 
134 

959 

959- , 

Other 
Government Tota) 

94 
10 

101 
16 

221 

176 
541' 

207 395 
373 

207 1455 

35 

30 

365 
399 

207 2136 
(52) 
155 2,136 
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EXH IBIT C 

~ountry Oetai) of Expenses 
And Funding 

("Unified Budget") 
1979 Actuals 

All Figures in U.S. $ 

Private Matching Other
 
Kenya Contributions Grant AID Tota)
 

, 
:l.! 

" 
Salaries, Wages' Benefits 38,575 25,539 212,431 276,545
 
Travel, Lodging' Living 20,274 1,326 36,978 5g,578
 

;Offlce Operations 15,683 4,633 27.591 47,907
 
Other 11 ,456 549 . 12,005


:, lata I 85,988 32,047 277,000 295.035--

Private Matching Other 
Nlcaragua Contributions Gran t AID rotal 

: I 

Salaries, Wages' Benefits 115,736 57,775 6,000 li~.SI3
 
Travel, Lodging & Living 35,344 11 ,003 2,563 48.910
 
OffIce Operations 16,309 12,422 1,580 3J.311
 
Other 25 , 153 150 ~S. 303
 

Total 192,544 81,350 10,143 2$1,.037 
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APPENDICES 

A.	 Taking Stock: A Case Study of a Cattle Project in Rural El Salvador, 

by Susan Goldrnark. 

Published in September 1980, this study is the first in-depth 

evaluation examining the impact of one of Technoserve's projects. A m~lti­

disciplinary approach was used in order to provide the most cornprehensive 

view possible of the project. 

B.	 Quarterly Project Operating Reports 

,\ A selection of reports routir.ely compiled by country Program 

directors and home office analysts tracking individual project performance 

throughout the year as an exarnp1e of on going project monitoring and se1f­

evaluation. 

C.	 Worl~ Bank Papers 

Technoserve's concrete proposals for World Bank/PVO collaboration 

on	 development projects: 

~. "Implementation: The Key to the Successful Use of Development 

Resources." Presented June 17, 1980 at the World Bank/PVO Heeting, 

Washington, D.C. 

2. "Organization and Nanagp:.!nc'!.!:.i!l.1~nte..!J1!"iseDeve 10p.!!'ent. " Presented 

December 4, 1980 to t'lorld Ban}./PVO t~orkshop on Small Scale Enterprise 

Developrn("·nt, Paris, France. 

D.	 Marketing Materials 

A portfolio of new materials for marketing purposes, including 

Annual Report, General Inforrna tLoll nrochure, Quosti om, [. Answers. 

E.	 Additional Indicators: E1 Salvador F'ecdmills 

Indicators which infol'lll 0/1 bu~iness activi ty ,IS \'/011 as social 

impact. 


