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HE

;. INTRODUCTION

B

This Annual Report has been prepared in compliance with repcr=ing

:equirements of Matching Grant AID/SOD/FDC G-02]l. Its purpbse is to rrovide

AfQ/Hashingtcn with a concise yet detailed synopsis of Technoserve's 1230

- UNTE

world-wide operations. The data presented in these pages has been gatzared from
'field'and home offices, drawing upon Technoserve's management informaticn system,

as also upon the live testimony of its professional staff. The format adopted

takes 1nto account the guidelines for Annual Matching Grant Reports and Self-

b
Evaluation prepared by PDC/PVC in November 1979, as also vpon the requiraments

ot ' ‘v'. o
pfjthe Technoserve's Matching Grant Agreement.
- This second year of Matching Grant support confirmed the unizue value

0
RN

of‘tﬁ}s funding mechanism as a resource for meeting the challenges of expanding
.d%;élépment opportunities. The grart has enabled Technoserve to undertzke new
pr&grﬁm initiatives while simultaneously consolidating its operational tases in
estéblished country programs. Technoserve's performance in 1980 carriad forward
on the momentum provided by initial application of the funds in 1979. ssctions
o;'fhe following report, most notably'those entitled "Technoserve and ===
‘Hatch;ﬁg Grant" and "Achievement Indicators", provide a record of the validity of
ouzubfe-grant expectations and the solidity of our growth.

Other Sections deal with the historical developﬁént of Technossrve's
country programs and new country initiatives, provide an account of oux ongoing
gy;iuation efforts, and describe the development of a marketing strategsyw which will
cgééliment and sustain the new impetus provided by the Matching Grant. They

completo this end-«f-year retrospective as they also underscore the bas: : vitality

and viability of tha agency.



11’  TECHNOSERVE AND THE MATCHING GRANT

As‘part of the Matching Grant Annual Report process, Technoserve has

ffggéanSked td report on what has been accomplished and to evaluate the Matching

Grant program against its intended objectives. In July 1978, Technoserve set out
three major areas of activity for the Matﬂhxng Grant program: "strengthen'its
ongoing country programs; strengthen its enterprise development support systems;

and undertake a nunber of new thrust activities". Technoserve rates itself in

AREIN
»; .,‘,,,'

Wthoae three areas as follows: very good; good; fair to good.

, Teﬁhnoserve was to have strengthened its ongoing country programs in
ie;ya, Ghana, El Salvador and Nicaragua. Despite situations of economic and
political disruption, these four country programs are strong and effective. The '
‘ programs in Ghana, El Salvador and Nicaragua are being managed by host country
nﬁiioﬁals. Twenty-five major entzrprises/projects were provided with significant
assistance in 1980 (up from 17 in 1979) in addition to numerous situations in which
Tecﬂnoserye provided more limited assistance (also see Sections III-Achievement
of Planned Objectives and IV-Country Program Review) .

| While outputs and impact in;reased in the four ongoing country programs,
,cost§ did not rise significantly. The costs of operations in the four countries
totaled $1,255,000 in 1979 against an estimated $1,485,000 in 1980 or an increase
of 18\ which is considerably less than the inflation rate 1n those countries.
This 1mproved cost effectiveness would appear to be due to Technoserve's ability to
be mbfe efficient in assisting enterprises with which it has had previous experience.
Cases ih point would be the eight animal feedmill and cattle fattening projects in

:plulalvador And the three major savings and credit societies assisted in Kenya.

Technoserve has had no project nor program disasters in 1980, attesting

td'thg general level of competence of the staff working in Ghana, Kenya, Nicaragua



&Aﬂé?éi éalvador along with the support staff in the United States. Enterprise
selection analysis, implementation, management, hand-over and monitoring have
been more professicnally handled.

‘Pespite the constraints imposed by the political and economic

' nvlronments there have been increased working relationships with host country
.institutions and transfer of capability to those institutions.
In the area of strengthing its enterprise development support systems,

1

;Technoserve has done well in some places and less well in others. Enterprise
..H AN

e |1|l Lo

‘development systems and procedures are generally well understood by most

:Teqhnoserve staff and project sponsors. Technoserve receives financial statements -
~gadvéomments on the economic and social condition of major projects on a monthly
:5ééi§.. The enterprise selection system operates relatively well with most of the
:n.wajor‘decisions being made in the field by Technoserve field staff consulting
| direcfly with project sponsors.
As mentioned elsewhere, Technoserve's staff is continually undergoing
training and upgrading as evidenced by the May 1980 Senior Staff Meeting. Greater
'_qﬁphaiis has been placed on the training of host country nationals so that they
:pﬂgﬁﬁ take over the full responsibility for their own enterprises.
, Technoserve's efforts to improve its cvaluation and impact analysis have. :-
' §ﬁoduéeQ mixed results. A major 169 page case study titlgd "Taking Stock: A
"Case étudy of A Cattle Project in Rural El Salvador” was completed and is available
 fb£ digtfibution. A Study titled "Los lLaureles Family Profiles” was undertaken
:wﬁiéﬁ.ébédmeﬁts in great detail the lives of four people associated with a

3

‘§Tg8hﬁ6§etVe project ih Nicaragua. (This study is not yet ready for distribution)

'.3?;2? RSN

'Impact analysis work is underway in El Salvador to obtain an overview of the effect

‘gf all of Technoserve's feedmill projects there. A similar underéaking is being

3§onsideted in Kenya relating to Technoserve's savings and credit projects.
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While some very good impact analysis work was completed in 1980, the
jrsysﬁim” for continuing this work is not yet clear, nor, apparently, does the state
o! the art in the area of evaluations make it possible for Technoserve to

”standardize on certain impact indicators which can be easzly monitored and

roportad.
There seems to be no easy answer for assessing the ultimate impact of
enterprise development projects. Technoserve must continue voxking on this ~

‘ip;obiem.,

' . The third area covered by the Matching Grant is new thrust activities

dfikélﬁdinq collaboration with other institutions and launching new country programs.
"»“",ﬂ.~'. .

:Here'again, Technoserve's performance has been mixed. Technoserve has been
” attempting to start up program activities in new African and Latin American
| countries including Papama, Peru, Botswana and Cameroon. Excellent progress has
been;made in all four countries but Technoserve has chosen to not yet announce that.
it is "off and running" in any new country. This is because Technoserve has felt
that its.self imposed prerequisites have not yet fully Leen met (see Section V-
Lessons Learned). There is solid evldence that Technoserve's program is wanted in
‘gll féur countries. The prnblem is that it takes an inordinately long time to get
host country institutions to officially commit their requests for our assistance
to paper and/or o formally agree to pay for part of Technoserve's services.
Therefore. even though we have full time Technoserve.staff working on projects in
| Caméroon and Panama at this time, we have chosen to not yet consider the programs
as géving "gtarted". One of Technoserve's highest priorities for 1981 is to start

at least two new country programs.

L Technoserve has done reasonably well in collaborating with U.S. and host

s

country PVOs as well as local and international development institutions. Through

it$ BASIG (Business Advisory Service in Ghana) project in Ghana, Technoserve has


http:LI.':..;.�

,been wotking with approximately 20 Ghanaian and 1nternat10na1 PVs. In Latin
' :

Amarica, Technoserve has worked with organizations such as CARI‘AS, CREDHO,
I_"'UNDE, etc. I
Among the multilateral oxganizations, Technoserve has been instrumental in

‘hnlping projects receive capital funding from the Interamerican Development Bank.

b

?ecbnoserve bid unsuccessfully on a UNIDO project in Botswana. Technoserve has
élso spbmltted two major papers to the World Bank relating to the World Bank's
;gforts to work more closgly with PVOs. Technoserve expectsito continue playing a

 ;;ié;n trying to bring closer working relationships between;the World Bank and

Aé hoted elsewhere, Technoserve has played a leadihg role in the

-e;tabiishment of The Association of PVO Financial Managers and the Personnel Coop,
both of which activities have resulted in tangible, operational collaboration
béﬁween U.S. PVDOs.

While Technoserve has undertaken a limited number of consulting activities,
these activ;ties do not appear to warrent quite as much attention as was originally

anticipatéd. Technoserve does feel, however, that a modest amount of consulting

work can complement activities.



111! ' ACHIEVEMENT OF PLANNED OBJECTIVES

‘A, - Definition of Project Output Indicators

P ' The Matching Grant Agreement specifies that Technoserve will use

some of the funds to investigate, analyze and assist piojects. Project

activities are delineated by specific output indicators. These indicators

are defined by Technoserve as follows:

i

'.~,1;.j?r§ject Requests Investigated: The number of broject requests which
.fbchn;sérve investigates Qr prescreens during the repérting period.
Infb¥m$£ion must pe.évailable in Teéhnoserve files documenting the
:équest and the investigation.

2. Project Rnalysis: The number of economic, institutional or social

project analyses completed during the reporting period. To qualify as

an output, each analysis should be complete and in written form.

3. Project Plans: Number of economic, institutional or social project
blans:developed to guide the implementation and/or operations of projects.
Tb'qualify as an output, each plan must be complete and in written form.

4. Project Agreements: Number of formal project-related agreements.

™ qualify as an output, each agreement must be complete and in written

form.

5. Projects Assisted: The total number of projects at all stages of

development assisted during the reporting period. To qualify, assistance
to a project must be governad by one or more written and signed

. agreements.

'B. Output Indicators for Other Activities
Matching Grant funds were to be used by Technoserve to initiate

aerviceg in one new country in Africa and one in Latin America. Technoserve's



ldoiporate purpose and project criteria are the basis upon which néw
country programs are evaluated. These evaluations assess the needs/
opportunities for [fechnoserve to implement these projected new country
programs. Host country institutional collaboration, availability of
  18¢$1 and foreign financial resources to support Technoserve's work,
identification of project opportunities and the potential "fit" between
Technoserve's capability and experience are inherent parts of the new
country assessment process. Implementing these activities and verifying
* game through approp;iate documentation provides the basis for reporting
.'6n:this output indicator. Additional information and outputs relafing
,to‘new countries is contained in Section IV.

C. Achievement Indicators

géggl Target Ranges
1. Project Requests Investigated: 77 16 - 25
2. Project Analyses: 115 10 - 20
3. Project Plans: 38 8 - 15
"4, Project Agreements: 29 5-1]0

S. Projects Assisted: 33 24 ~ 30
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'QOUNTRY PROGRAM REVIEW

 Technoserve currently has fully-operating programs in four countries:

et

'El Salvador, Nicaragua, Ghana, and Kenya. In addition, programs will likely be

‘iniﬁiéted in Panama and Cameroon. Investigations are being carried out looking

towards possible program or project start-up in Peru, Botswana, Nigeria and Zaire.

The preseﬁt status of program activities in all of these countries are summarized

iﬂ?ﬁhe folléwing sections.’

ﬁﬂsi‘ﬁéI:Salvaer

. | Never has’ the El ‘Snlvador program been faced with as many project

\ bpportunities - or project constraints - as it did during 1980. On the one
hand, the political turmoil and resultant economic and social difficulties in
the country contributed to a major increase in interest for our services
related to project enterprises and institutional assistance tied to
enterprises by public and private sector groups. This interest, however,
could not be efficiently converted to actual project implementation as hoped
for due to conditions hinderingOTechnoserve efforts: 1inaccessibility to
rural project sites because of military clashes between the government and
dissident groups and, generally, insecure travel conditions; frequent changes
‘in leadership among targeted groups for aid due to policy conflicts or
personal threats; and delays in development bank fin;ncing for projects
caused by fund shortages. The record, nonetheless, speaks eloquently of
of the national staff's determination to provide assistance to low income
groups in spite'of these obstacles: no projects receiving assistance were
abandoned, even in zones of virtually constant combat, some project work
gurpassed expectations, and several new significant project opportunities

were developed to the pre-feasibility stage.

The program continued to place emphasis on cattle related projects.



; Five animal feed concentrate production/marketing projects were assisted -~
two new ones being set up during the year. Three combination feed mill/
confined cattle fattening projects were set up and in operation by the close
of the year. Advisory assistance was terminated to three feed mills, as
the enterprises were turned over to full management of the cooperatives which
had requested our techhical/administrative services. Services were also
completed at the ACACYPAC rice milling and marketing project, which continues
to operate on its own.

| Prefeasibility work was completed on two medium scale projects
dealing_with henequen processing and distribution. (Henequen is an important
locai fiber that is heavily used in agricultural sack production and for
artisan crafts.) Assistance at this stage of development was also provided
to a vegetable production project backed by the Episcopal and other church
| groups, and to two new cattle fattening projects - one tied to the same
group working with the Episcopal Church, and the second a "spin-off" from
highiy successful feed mill project wet up in 1979-1980 with a progressive
group. All projects assisted are cooperatives. The projects mentioned above
represent only the most viable of over a dozen new opportunities investigated.

In 1980, Technoserve collaborated with many El Salvadorean

institutions to enable the project development process to assume as smooth

a flow as possible given the conditions. The relationships between
Techhoserve, these agencies and the cooperatives to whom project work is
iaddressed have inproved as a result of the frequent contacts. Resources
are being applied in a more effective manner and problems resolved sooner
”'as a result of application of different institutional expertise. Some
instances of institutional collaboration between Technoserve and the
cooperatives include: Agricultural Development Bank, Federation of

Savings and Livan Cooperatives, Natural Rerources Division of the Agricultural



Minisﬁry. Agrarian Transformation Institute, Ministry of Education and the
Supply Regulation Agency. Technoserve has also discussed assistance
gervices with the Ministry of Agriculture and Livestock and USAID/
El ‘'Salvador, much of these tied in one way or another to the Agrarian
Reform. Technoserve believes that it has developed a successful model
of enterprise development which has wide applicability to various sectors
of the economy of E1l Salvador and can also contribute to national
institutional development.
:B.}Nicaragua
Considerihg:-that Technoserve/Nicaragua started 1980 dealing with
a recently formed Sandinista government - uncertain as to the position of
the new leadership towards international development agencies or its
. development priorities - the Nicaragua program has achieved reasonable
success in enterprise development assistance with both the private and
public sectors of the country. As a result of establishing our technical
capabilities and experience to assist in the extensive national reconstruc-
tion effort now underway, both the U.S. and Nicaraguan governments, as well
as several independent private éroups, have requested, and subsequently
contracted (or commenced negotiations) for Technoserve's services.
Agricultural production and agro-industrial processing projects
were the focus of Technoserve efforts. Substantial.brogress in training
local management to take over administrative and technical responsibilities
wt s achieved at both the large Santa Ana cotton gin project and smaller
Los ".aureles grain and oilseed production activity. As a result, targeted
1981 +“hdrawal of ongoing advisory services appears attainable. Pre-
feasibility reports were preparcd for 2 cooperatives who requested services
to develop rice and coffee processing capability respectively, besides

administrative assistance to improve actual activities. A feasibility
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~s£udy~f5 underway at the coffee project.

Preliminary assistance agreements were signed and executed with
' tﬁree church-related cooperative projects to provide technical and
na&ministrative assistance to improve the efficiency and control over
e;tablished activities. Public agencies like the Agrarian Reform Institute
-(iNhA) were provided technical assistance in determining the markets for
henequen and in designing a plan for installation of chicken incubators.

In addition, preliminary contacts were sustained with the govern-
’mént regarding possible assistance to marginal pineapple farmers and with
; joint public-private association of egg producers concerning a possible
s;udy of egg demand and marketing policies. Finally, technical assistance
w&§ provided to the government by studying the feasibility of rehabilitating

and returning to operating condition eight cotton gins located throughout
the country.

As a result of these efforts, Technoserve has increased its
visibility with agencies such as USAID, FUNDE, CEPAD, Catholic Relief
Services, and IDB in the international sector, and with MIPLAN, FINAPRI
(Pxeinvestment Fund), PRO—CAMP& {government technical assistance), and
INRA among national agencies. Further development of and diversification
to new and existing projects is expected in 198l1.

C. New Country Investigations, Latin America

1. Panama

Panama has been the focal point of new country development
efforts in the Latin American Division. Tris effort has gone reasonabiy
well and we have been assisting one project since June of this year.
Low level efforts have been undertaken to identify future possiblities
in Peru. These investigations in Peru have been carried ocut by

piggybacking trips on other travel to the region. All travel has been
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avhon-profit corporation in Panama. All of these steps have laid an
apprdpriate foundation for future program activities in Panama. The
chie£ obstacle preventing the full estaklishment of a program is the
'idengification of a funding base. Financial support from local insti-~
tutions is the first piece of such a base. The second is that the needs
of the poor, rural Panamanian raust be denonstrated to our donor
comnunity which sees Panama basically in terms of the Canal and Panama
City.
2. peru
In spite of the low level of effort in Peru to date, it does
appear that Technoserve has good opportunities there. A Federation of
cotton farmers in the Caffete area has been idertified and they have
requested our assistance in the establishment of a cotton gin. Other
project possibilities have also been identified and will be studied on
future exploratory trips. An evaluation of the possibilities of govern-
ment support has not as yet been possible due to the recent change of
administration in Peru. The ingredients now seem present to make Peru
én excellent candidate for 5 future Technoserve country program.
Opportunities to work in Costa Rica, Ecuador, the Dominican Republic,
and Honduras have come to our attention, but we have been unable to
explore these given our resource constraints. Wé have decided it is
necessary to focus our new efforts on one or two countries at a time.
b. Ghana
BASIG (Business Advisory Services in Ghana) has continued to
J:i:x"ansfer management capabilities to other private agencies in Ghana with
Tsuccess. In the first nine months of 1980, over twenty clients were served
including international agencies such as CRS, CLWR% YMCA and CODEL and local

organizations such as the Ghana Rural Reconstruction ifovement, Ghana

 (hoanwdday putheran World Relie
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#{Oiganization of Volunteer Assistance. Christian Service Committee and
.
[

1?Chtistidn Mothers A§sociation.
.

i
i

To increase its rural outreach, Technoserve has extended organ-
:izational and technical advice to rural community groups. These groups are
?f;eferred to BASIG by Technoserve Agricultural £xtension Officers for
‘?hssistance in establishing or rehabilitating village-based activitie;.in
 51acksmithing, charcoal producticon and small-scale food processing.

| The Mfants}man and Nnudu projects have shown continued growth and
Haeceptance of their extension secrvices to small-holder farmers and cooperatives

i

?@rﬂéucing‘sugar cane and food crops. By mid-year, almost twice as many farms
Wwére being serviced as at the end of 1979.
In addition to supplying agronomic advice, Technoserve -extension
- officers have promoted traditional labor-sharing cooperative groups among
farmers. They have also served as referral agents to the BASIG project of
éommunity groups seeking to produc= their own farm implements and process
some of their own foodstuffs.
As an outgrowth of services provided under BASIG, Technosexve
provided eight months of full-tiinc assistance to the Christian Service
_Committee under contract. The local sponsor group was helped to organize
and staff a service center in Temale providing inputs and marketing services
to nine agricultural extension station§ in northern Ghana. Assist:ance was
~provided in personnel recruitment and training, sourcing of inputs and
equipment, finantial and management control systems and office procedures.
| Through BASIG, Technoserve helped 26 members of the Afiadenyigba’
_iéa:mers arsociatlon incorporate and begin collecting equity for a commercial
project study to gaude the viability of the enterprise. Rabbit production
could provide a source of scarce protein and increase the incomes of the

rural farmer participants.
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‘done £rom Panama which we are also using as a base for regional operations.
Technoserve has been assisting the Federation of Agricultural
.cooperatives (COAGRO) in Panama with the planning and installation of a
fertilizer mixing plant. The Federation includes in its membership 28
cooperatives throughout Panama. Total membership in affiliated coopera-
tives is approximately 7,500. The cooperatives are involved in all aspects
of agriculture in Panama. Wwhile some cooperative members are relatively
prosperous, Technoserve believes this federation is a singular vehicle
;or reaching the low-income farmers of Panama. In accord with our policy
B} bf seeking support from local institutions Technoserve is currently
négotiating with COAGRO a counterpart contribution to help cover the cost
‘of long term permanent assistance to this Federation. The Federation has
indicated its desire for this assistance and is attempting to make a
decision regarding payments to Technoserve. Prospects are good that we
will enter into some form of agreement for regular services to COAGRO
during early 198l1. Technoserve has also made efforts with government
'institutions. We have worked closely with the Department of Agribusiness
and the Ministry of AGriculéure (MIDA). As a result of this collaboration
we have worked out a proposal for assistance to implement a series of
priority agribusiness projects in Panama. This proposal is currently
being studied as part of the 1981 budgeting procgss of the government.
Technoserve has visited several cooperatives throughout Panama. We have
had discussions with the coffee producing cooperative of Blanca Flor and
the cocoa producers cooperative in the Bocas del Toro area. Both of
theée cooperatives have expressed interest in our assistance and are
possihle future projects. Based on these promising prospects already
indenfified, Technoserve has installed two of its senior employees on

a residential basis in Panama. We have also registered Technoserve as
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{E. Kenya

h Under a monitoring agreement, Technoserve continued to offer
éadvice{té the Harambee Savings and Credit Cooperative Commission, a
fcammiséién which was returned unopposed as the elected Management
iCommittee at the annual Delegates Conference as a mark of the members'
'appreciation for its work. Technoserve welcomes the transition from the
Hanagement Commission to the elected Committee and is proud to have been
‘agsociated with the Eommission.

.‘ Continued members' confidence was evidenced by the growth in
:ﬁembership from about 19,300 in January to over 20,300 in June while share
?capital rose to over $6.8 million. During this period, Harambee disbursed
3,583 loans worth $2.563 million, of which 2,840 loans were for development

’purposes'worth $2.372 million.
| Technoserve's full-time advisory management agreement with Reli
éavings and Credit was successfully completed at the end of April and a
Monitoring Agreement entered into on the 1st of May. Technoserve personnel
have focused on ensuring that the handover to society officials was smooth
‘by checking all installed systems and training of the staff.

Reli's membership rose to 17,270 at the close of June and a total
of 3,316 loans worth $1.93 million were disbursed, of which §$1.64 million
was for 2,461 development loans.

Three full-time Technoserve staff provided management service to
the Ardhi Cooperative Savings & Credit Society Ltd., whose membersﬁip stood
at 2,595 at the close of June. The management services agreement was
fsuccessfully completed at the end of July, and Technoserve management was

}able to show some commendable results, including the following: achieved

a seven-day loan payment; brought financial and management documents and

‘goports to date: improved s~ciety's monthly cash flow; and reduced,
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i’substantially, audit costs to the society.

| Allied Ranching continued to provide supportive ranch services
to its member ranches. Technoserve plans to phase out its direct manage-
ment role by the end of 1980, but will continue to work closely with the
company 's management under a monitoring agreement.

Under a two-year manaqement'contract signed in late 1979 with the

1500 member Drumvale Farmers Cooperative Society, Technoserve has worked

to récondition thisfmixed farming operation based on a revised business

1:p1an for 1980.

Reconditioning has taken the form of retooling farm infrastructure
as well as the provision of structures, like farm offices. Water supply
systems have been considerably improved through the reinstallation of the
borehole and the construction of a new dam; poultry houses and the farm
dairy have been re-roofed, and a new dairy plant and a power generating
plant installed.

Technoserve's manager on site at the 1500 member Nguu Ranching

lCooperative has found that the society's principal problem has been the
acquisition of development capital to implement its plans. Technoserve
reactivated and updated an application for a loan from the Agricultural
Finance Corp (AFC). The AFC has shown a willingneés to provide the society
with a $336,000 loan, seeking a longer term management agreement with the
sdciety when the funds become available.

Under a4 short-term letter of agrcement with the Undugu Society

kbf xénya. Technoserve developed an accounting/financial control system for
this social welfare and vocational trainirg society. Founded in the early
1970's by Father Arnold Grol, a White Father, the society is made up of

nine different activities including vocational training, basic and adult

education, sewind cooperative, youth clubs and community centers, group
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ﬁomes for destitute children, an agriculture project, and a small business
;o&n scheme.

A second phase of assistance in envisioned to implement the sysﬁems
.degiqnea and train society staff in their effective use.

P.  New Country Investigations, Africa

1. Cameroon

Technoserve has been investigating the possibility of estahiish-

ing a program in the United Republic of Cameroon since May 1979. A
:draft protocol agreement with the Government was submitted in June 1960
and is currently under study. Technoserve expects to receive a response
‘from the Government which may include permission to operate in Cameroon.
When received, Technoserve plans to open an office in the country, and
.begin formal project investigations. A final protocol agreement will be
negotiated as circumstances permit.

A ready market exists for Technoserve's services in Cameroon.

" A feasibility study for a feed mill in the Eastern Province has been
done for a local sponsor. ‘In the Western Province a village committee
has asked Technoserve for assistance to plan a project to grow and
market soybeans. Technoserve is helping to organize and conduct field
trials, and if these prove successful, may conduct a thorough project
study.

Technoserve has held preliminary discussions with sponsors of
several other projects. These include a project to raise swine and
produce pork for the Yaounde market, a vegetable gardening project, and
a project to produce palm and palm nut oil.

There are also scveral institutional opportunities. Discussions

h;ve been held with the Camervonian Development Bank (BCD), the National

Rural Develapment Fund (F ADER), the Fund for Assistance and the

»
P
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'thé'Guarantee of Credit for Small and Medium Sized Enterprises (FOGAPE),
Land‘fhe Departments of Community Development and Cooperation and
‘Mutuality (Coop/Mut) in the ilinistry of Agriculture. The BCD is about
to draw down a $15 million line of credit from the World Bank to promote
the development of small and medium sized enterprises. BCD officials
realize that their cusfomers will need manageriﬁl assistance if these
funds are to be used effectively. A survey of the customer's need may
be one way for .Technoserve to begin to collaborate with the bank.

A similar needs assessment would be helpful for FONADER and
FOGAPE. As the "Peasants' Bank", FONADER's major task is to provide
credit to promote the development of.Cameroon's rural sector. FOGAPE
exists to provide guarantees for loans made by public and private
financial institutions to small and medium sized enterprises, as well
as to provide consulting and other services.

Coop/Mut. has just completed a study of the "potential for
development efforts within the cooperative sector”. Technoserve could
. provide assistance in several areas to which the study assigns high
priority. These include the training of both cooperative and Coop/Mut.
personnel, and the development of credit unions and marketing cooperatives.
The Director of Community Development has expressed an interest in
having Technoserve work with women's marketing éroups and other village-
tevel énterprises.
2. Botswafid
| fechnosexve has investigated several opportunities in Botswana
during 1980. Close ties with government livestock officials led to a
visit by TNS/Kenya staff. and the VP/Africa. Though it became apparent
that intervention was not possible ir the livestock sector due to disease,

other leads were followed in the agriculture and credit sectors.
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Botswana Governnment officials voiced an interest in
Technoserve involvement in a UNIDO-sponsored study of village-based
sorghum mills. Though the Technoserve proposal to UNIDO/Vienna did
not lead to the study contract, officials in Botswana are still
éonsidering Technoserve involvement in the implementation phase.

At the request of a mineworkers union and officials of
several ministries, the Technoserve team visiting Botswana investigated
thé possibilitf of halping local groups organize institutional savings
and'credit societies. Discussions are being held with the Africa
Cboperative Savings and Credit Association to arrange a joint visit to
Botswana early in 1981 to explore this opportunity further.

3. Nigeria

Discussions were held in the United States and Nigeria with
'Dr. Emmannual Anakwanzie regarding Technoserve assistance in the
‘development of a large integrated poultry operation in Anambia State,
Nigeria. Dr. Anakwanzie represented the local sponsors during his
visit to Technoserve's offices in Connecticut. It was decided that
it would be in the best interests of the sponsors and the project if a
broiler operation was'launched as a first step toward the full develop-
ment of this project (local feecd production anq mixing, eggs, chicks,
broilers, slaughter and marketing). This approach would reduce the
need for foreign exchange and initial outside technical assistance,
thus reducing the overall development risk of the contemplated project.
If they achieve success during the initial phase, the sponsors have"
voiced an interest in secking further assistance from Technoserve in
the fully developed (integrated) proiect.

4. zaire

The VP/Africa me: in New York and for several days in Indiana-
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ﬁolls with the General Sacretary of the Church of Christ in Zaire
(bisciples), Dr. Elonda Efefe. The purpose of his miesion was to elicit
- 1deas and support for the development of the Republic. Dr. Elonda is
k:a{meﬁber of "The Royal Order of the Leopard" of Zaire and indicated he

| Qbuld report his findings at the highest levels of government, since
the church was now belng asked to become involved in the economic and
social, as well as spiritual, development of Zaire. Dr. Elonda
indicated that a similar meeting would probably take place in early
.1981 where the government and church would present their proposals for

further private voluntary assistance to Zaire.
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V. 'LESSONS LEARNED

"In reviewing the Lessons Learned in 1980, particularly as they relate
xibithe Matching Grant Program, Technoserve believes the following are noteworthy.

: A. Host Country National

Approximately 80% of Technoserve's overseas staff are host country
nationals. Two things have become increasingly apparent. First, the success
or failure of a program such as Technoserve's is closely related to the

~¢apability and commitment of the host country nationals it employs. Second,
in ofder to attract capable and committed host country nationals, ié is
necessary to have nearly competitive salary scales and benefit programs

" which place host country nationals almost on a par with their nationaI.

_colleagues employed in the private sector.

‘iB. Local Politics and the PVO

While a PVO must operate in a political environment overseas, it

is.pbsSible to maintain an image of being apolitical and not involved in

! partisan politics. Teéhnoserve has maintained its presence and program in
Nicaragua, El Salvador, Ghana and Kenya, all of which have undergone
significant political change in the past year or two. Technoserve has been
able to reduce the risk of its being expelled from a country when a new
government takes over by being viewed as concentrat}ng all of its efforts
on its enterprise development program without regard to what political
faction may or may not be in power.

C. Political Instability and Effectiveness

It is a corollary to the previous paragraph, however, that political
‘and/or economic instability considerably reduces the amount of effective work
that a PVO can get accomplished in a developing country. Physical risk in

some Latin American countries has made it impossible to be in the field as
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ﬂtrequently'as Technoserve would like. Thr breakdown of infrastructure
. and economic institutions in Africa has often made it slow going in the
udevélopment of new enterprises.

.D. New .Country Start-Ups

| Technoserve has decided that in the long run the maximum

conffibution to development can be made by developing a new country

'program only after certain self-imposed prerequisites are in place. These

: prgrequisites include some form of recognition by the host country govern-

| méntlér other important local institution; evidence that there are a :i

j'j’s‘:l.i_‘;r'\.zl.ft:l.cani: number of enterprise development projects seeking Technoserve's
‘assistance; and at least an understanding with the USAID Mission that they

) have no objection to our starting a program in the country concerned. These
self-imposed prerequisites have slowed Technoserve's entry into new countries,

. but.it is Technoserve's opinion that the high initial investment will more
thaﬁ be repaid in the future.

E. Unwanted Business Systems

One of Technoserve's most significant contributions to the enter-
érise development process is hélping enterprise sponsors install souhd
Iaccounting business and management systems within their enterprises. As.
the enterprises have gotten largei and involved greater amounts of money,
Te&hnoserve has found in certain cases that powerful leaders within the

| enterprise structure do not want sound accounting systems because such
systéms would prevent these leaders from continuing to misuse the funds of
ltheventérprise. ''echnoserve has been forced to discontinue services to

" Soie enterprises hecause of this problem.

F. Process vs. Projects

Technoserve frequently encounters the problem of trying to

explain the difference between "process" (the sclf-help enterprise develop-
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ment process) and "projects" (building X number of schools in Y village).
Donors, . ineluding AID, are often uncomfortairle with funding a process where
the individual enterprises or prcjects cannot be pre-detérmined two or three
yeara'i; advance. Nevertheless, Technoserve believes that it is "process"

rather than "projects" which can make the greatest contribution to develop-

ment.

G. Good Administration Takes fime and Costs Money

Technoser&e has learned that it takes considerable time and costs
. a considerable amount of money to establish sound personnel administration
,procedures, reliable accounting processes, internal auditing programs,
reporting systems for its Executive Committee, etc. However, Technoserve
:has further learned that the cost of not having such sound administrative
systems is much higher than the cust of ensuring they are in place and
operating satisfactorily.

H. Enterprise/Project Selection

When a large number of potential enterprise ideas are brought to
Technoserve by host country naﬁionals, Technoserve is likely to make good
choices as to which enterprises will be economically viable and socially
beneficial. Technoserve has found that it often reviews twenty enterprise
ideas before selecting one with which to work. When the pool of enterprise
ideas from which to select is too small, Technoserve is more likely to make
a bad judgement in déciding which enterprise to assist.

1. DPost Project Monitoring

Technonerve is a non-profit organization depending on grant funds,
and therefore it is possible to establish formalized post-project monitoring
arrangements with projects Techuwscrve has previously assisted. While not
charging those projects for suci monitoring assistance, the monitoring

activity appears particularly valuable in ensuring that the systems and



Training originally made available to the enterprise do in fact stay in place.

J. Recognition of the Need for Management

Many local development or financing institutions are significantly
lacking in organization and management know-how. This very lack of manage-
ment know-how includes a lack of appreciation of the value of such know-
how. Therefore, the;e institutions often do not recognize or appraeciate:
the need for and cost of technical, organizational and managerial assistance.
Some such institutions believe "money is all that is needed".

X. Money vs. Management

While recognizing the absolute necessity of having capital funds
available for enterprise development activities, Technoserve has still not
encountered a situation in which the lack of capital financing was the key
constraint. Techno;erve continues to be aware of what so many others
recognize as a key constraint, thag is; the availability of organizational

and management know-how.

L. Monitoring and Evaluation

Monitoring and evaluation systems can be most effective when they'
are integrated into the ongoing operational processes of an organization. such
as Technoserve. In the business community, the "bottom-line" is the major
evaluation tool and it is an integral part of operations. As the state of
the art improves in the area of social analysis, Technoserve believes that
its program would benefit by including some aspects Ef that social analysis

directly in its operating methodologies.

M: The Startiig Point

Techriosarve has demonstrated to its satisfaction that the place to
_ atart in any nev tountry, envirovment, commodity sector, etc., is in the field
with the development of enterprises. This hands-on experience with primary

)

business development gives Technoserve valuable know-how and credibility with

host country nationals and local institutions.
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'N. ..Influencing National Policy

It appear possible for a PVO such as Technoserve to sometimes
influence national policy lending regqgulations, marketing mechanisms,
.national cooperative by-laws, etc. This can only be done, however, if a
" PVO suéh as Technoserve has "earned its stripes" in the field and developed
:a nunber of relatively large enterprises in the sector in which it wishes

to influence policy,

O. Availability of Raw Matecrials

We have learned that it is not uncommon to find that enterprise
fsponsors have an inflated opinion of the amount of raw material available
for prqcessing. It is, therefore, of great importance that production
figureé for any agricultural product be carefully checked and verified
as parf of the feasibility study. Otherwise, the danger is that the
bprocessing facility will have excess capacity which decreases

-its profitability.

P. Matching Grant

| Technoserve has become increasingly aware that the AID HMatching
Grant (or similar grant mechanfsm), while representing less than one
quarter of Teclinoserve's total income, is probably the single most important
and useful sourc¢es of income for the organization. It permits Technoserve
to undertake mont of its new initiatives and experimental projects while
providing for tiie necessary back-stopping functions so important to a well
_run okrganizatioh:
9: Food Produckidn

Wille Technoservae's program is focused on the enterprise

development process in general, it has been seen that the principle interest

of the groups with whom we work is increased food production. Some 75% of

our projects directly involve the production, processing, and marketing of
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.o "
od. 'Most of the remaining enterprises are indirectly related to foog
food.
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VI 'EVALUATION
o
O ‘Bvaluation of Technoserve programs is inherently more difficult than

L
h{h@
Qijtthé cagse with some other PVOs. This is due to the fact that Technoserve does
not provide a tangible "product" which lends itself to being easily counted or
o
measured. Our product is sexrvices provided by our staff, and this fact leads to
B . . .

the d#fficultiesvwe encounter in carrying out meaningful evaluations.

l.:-‘:‘A,| . .
3ﬁy?‘ ! * The current evaluation system makes use of five operational mechanisms

%égﬁéairy out its purpose. They are: pre-project'surveys and analyses; routine
ENE IR

'é;aﬂﬁ;d vs. actual performance assessments; post-project evaluations; routine
idﬁéﬁméntation generated By the project development process; and quarterly project
.bperaéing reports. In addition, from time to time, there are selected, in-depth
case studies of particular projects (two of which were carried out in 1986).

‘ Ultimately, however, the measure of Technoserve's cpntribution is
provided by the extent to which the assisted project manages to become a self-
"shpportiné and self-reliant enterprisc serving its membership, the extent to
nwhiéh‘such an enterprise consistently’ improves the lives of its membership by
raisiﬁg their standards of existence, and the extent to which institutional

- |
‘constraints surrounding the project are removed.
This means designing and setting criteria and indicators with which to
‘éaugelthe imprerment in the quality of life, criteria and indicators which must

|

‘be loéally relevant.

| | Perhaps the most obvious way to evaluate the programs is indirectly,
j;ﬁgé £s, by looking at the enterprises and using them as indicators of the quality
fofwﬁhé technical assistance they have received. This is meaningful to a certain
;ekﬁeﬁé and is undoubtedly necessary. Technoserve uses performance of the enter-

prises as an important part of its Management Information System (see attached

:qupmp}ca of Quarterly Project "nerating Reports). However, an evaluation of this



'L;yPé ﬁust be conducted in light of the multitude of external, uncontrollable
zéacto%s which come to bear on the enterprise affecting its performance either
_posit;vqu.or;negatively. Thus it is necessary to attempt to "filter out"
'gﬁ;giielementsbto the greatest extent possible if an accurate determination of
the'éhality of Technoserve's assistance is to be obtained.

The goal of Technoserve, though,, is not to build or assist enterprises.
It isito assist people in impréViﬁg'their lives. using the: process of -enterprise
;gévelbpmbnt as a tool or Gehicle. Thus, meaningful evaluations of Technoserve
iéé;gé;ﬁaAGQ must focus on their impact on people. This is much more difficult
’ ﬁh;n ;ountin§'bui1dings or looking at profit and loss statements.
| - Sociological and economic analyses of communities are, in general,
”éxpen;ive in resources and time since the focus of their studies - social life -
is eeremely complex. Technoserve is a managemecnt and technical agency and cannot
hope,‘nor is it desirable, to replicate the work of the numerous specialized and
well-endowed research institutes existing in various countries. However, it is

essential that it develops skills and approaches specifically tailored to its needs

as an enterprise development agency to asses and document the social effects of

its assistance.
As part of its increasing emphasis on impact analysis, Technoserve has

employed a Kenyan citizen with a Ph.D. degree in Politizal Science from Princeton.
‘ .
This person is currently assisting with the establishment of criteria and a

metholology .for carrying out impact analysis in our country programs .

One of the lessons learned, however, is that it is not practical to

develop an "Evaluation System" which can be used for all Technoserve projects.

Wheh'bur Kenyan assistant was originally hired, it was hoped that an evaluation
system could be designed. Since that time, it has been determined that the great
a;versity of Technoserve projects makes such a system impractical. The objective

now, thetefore, is to attempt to establish uniform criteria for carrying out impact
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t@nalysis‘in the different social and cconomic environments in which we work.
ﬁfﬂu sgecific means utilized to analyze the impact may vary from project to
ﬁé?bject,:however.
w :V'JTEchhosgrve spends a good deal of its time in program/project evaluation
;ﬁd;tgﬁiﬁﬁ. Thcse activities aré described above. But Technoserve, as an
éré;nization, is also subject of evaluation by outside evaluators. During 1980,
:ekternal evaluations have been made of Technoserve programs in Kenya, Nicaraqua,
fighgna and El1 Salvador by é;tetnal evaluators. These evaluations have been
;é;mp;;sioned by AID. The results of the evaluations have generally been good, as
"é;idenced by the apparent willingness on the part of AID to commit funds to our
,bfpgrams in these countries. Corrective action has already bequn on some of
. the recommendations.

| The féllowing is a brief summary of 141 pages of evaluations and, though
the summary cannot be 100% accurate or all-inclusive, some positive statements and

recommendations regarding deficiencies do stand out:

A. Kenya: OPG Mid-~Term Evaluation |7/80)

This evaluation was undertaken by two outside evaluators with
‘Technoserve's full cooperation and support. Some of the key findings include:
1. "Thé evaluators found that Technoserve's impact on self-help enter-
prise development in Kenya has occurred at two levels of sigr®ficance:
the technical and management systems aid and support it has provided to
elient enterprises and its advocacy and leadership in effecting changes
in government policies and actions. It is the evaluators' finding--and
that of Government of Kenya chservers and the officials and members 6f
client enterprises--that bencfits flowing from the Technoserve role in
dealing with government and parastatal agencies has appreciably wider
and longer term significance than its help in improving the situations

of its clients' sub-project:."
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2. “The ramifications of Technoserve assistance to the cattle ranching
industry in Kenya through Allied Ranching are of appreciably greater
:significance to the economy of the nation than more recent managerial
1n£erven£ions at the Drumvale and Nguu sub-projects.” (This observa=-
tion is due apparently to the fact that Drumvale and Nguu are relatively
new projects and have created only limited national impact.)
3. ”Thé adminiqtrative apparatus of Technoserve/Kenya and the homendff}ce
isladeQuate and spare."
4. "Agsistance to large credit societies is an unqualified and cost-
effeétive success."
5. "Comments volunteered and elicited at the client (savings and credit)
sub-projects and elsewhere were singulgrly complimentary to Technoserve's
management and accounting systems, policy advice and training of staff.”
6. "The gvaluators found that Technoserve has worked diligently to copply
with the mandated level of output between July, 1978 and March, 1980 and
'has me* this quantative requirement of the Operational Program Grant in
substance and spirit."
7. "In both of the sub-programmatic sectors (livestock and savings and
credit) in which Technoserve has operated, the low and middle-income
people who constitute the projects' target populéfion are secondary
benefici#ries of Technoserve intervention. The assisted enterprises are
the primary beneficiaries and assessing socio-economic impact is made more
difficult by the length of the time frame for development in the live=-
. stock ranching/dairy farming sub-projects! "The evaluators recommended
an approach thet accepts the rcality that Technoserve's own sub-project
selection criteria--~which arc corporate--and the compatible Operational
Program Grant criteria connerally create a context in which successful

sub-project 4s8lgtance ' - signifieant impact on Kenya's rural and low-
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income beneficiaries." "Quantification and evaluation of the socio-

economic benefits of the T2chnoserve Kenya sub-projects at the goal
level is now being approached.” (It was recognized that both sub-
programs require separate apprecaches and have their own distinct

methodological problens.)

Nicaraqua: Pre-OPG Award Evaluation (2/80)

This evaluation was undertaken at the request of USAID/Nicaragua

as a precondition to Technoserve's receiving an Operational Program Grant

-from USAID/Nicaragua. The evaluation was undertaken by one external

" evaluator with Technoserve's full cooperation and support. Technoserve

‘has just been awarded an Operational Program Grant for Nicaragua.

Some of the key findings of the evaluation included:

1. "Within the limits of my (the evaluator's) understanding of the
Government of Nicaragua and USAID/Nicaragua development priorities and
strategies, it appears that the Technoserve/Nicaragua program is

directly relevant.”

2. "The first important bencfit observed was the avoidance of wasting
scarce local resources. As.a result of the Technoserve/Nicaragua

project screening and pre-feasibility studies, many ill-advised

activities were discouraged and participants were encouraged to look at
other more favorable alternatives." )

3. "The second major economic benefit observed was that most project
activities implemented with Technoserve assistance resulted in positive
economic benefits to the participants, increased net worth for the
cboperative and the generation of needed local employment."

4. "Not all Technoserve/Nicaragua projects have proved to be economically

self-sustaining. However, most projects now have expanded their economic

alternatives: access to credit, supplips and new markets or have a basis



for trying a new crop or process."

‘5. "It should be noted that there is an inevitable tension between

-inchnoserve/Nicaragua's twin objectives of economic and social impact.
Economic benefits tend in these projects to be tied to shorf-term
‘phenomena (a crop year); social and organizational improvements are .

-longer term and less measurable processes."

6, "On balance, Technoserve/Nicaragua is an effective program. Indeed,
it is substantially more effective than most such efforts I have
obsgerved."

’7. "Good technical assistance is not cheap. Bad technical @ssistance
is a disaster at any price. The Technoserve/Nicaragua staff is well
paid. Given the competency and dedication of the staff, the salaries
appear justified.”

8. "I conclude that Technoserve/Nicaraqgua is a relatively efficient

- conduit of development resources. Combined with its apparent effective-
ness, Technoserve/Nicaraqua.is a cost-effective program for the rural
sector of Nicaragua."

9. "Technoserve/Nicaragua may need to establish more specific project
selection criteria to avoid being stretched too_phin or being seduced
into marginal projects. The need to leverage scarce developmental
inputs may require a more stringent approach."

10. "rechndsérve/Nicaragua should formulate project-specific budgets
with specifie performance bemchmarks for themselves and for project
participants. Technoserve/iicaragua needs a more systematic method

to allocate and control its technical assistance costs to a particular
project."

1l. "Technoserve should consider formulating project~specific phase-out

stratewrus to aggy - Fer of or dovelopment of local skills and
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capabilities. In this regard, Technoserve/Nicaragua mivht consider
adding a training specialist experienced in skill transfer.”

12. "Because of the importance of rural development and the nature of
the development assistance process, I recommend a substantial and
sustained commitment by USAID/Nicaragua in support of Technoserve/
Nicaragua.”

C. Ghana: Mid-Project External Evaluation (FAAD) (5/80)

USAID/Ghana had an external evaluation conducted of its $3,400,000
Farmer Association and Agribusiness Development Project (FAAD) which the
, USAID Mission had developed. USAID/Ghana had asked the evaluation team to
“provide inputs regarding whether or not the FAAD project should continue
'into a second phase and whether FAAD provides a model for replication by
other USAID Missions. The following are several of the key findings of the
review:
1. "At all levels, the advantages of FAAD are impressive." "The evaluation
team is unanimous in recommending there be a Phase II of the FAAD Project."
"Tﬁe team is unanimous in recommending that the FAAD model be considered .for
replication in other missions.J
2. "A spin-off of (Technoserve's original sugar factory projects) was the
design of BASIG (the Business Advisory Service in Ghana)." “Technoserve
has played a major facilitative role in technical and managerial services to
other FAAD PVOs (through its BASIG program)."
3. "Pechnoserve has worked with and through in@igenous organizations (farmer
extension activities) and has achieved excellent results according to increased
- numbers of groups., of members, or acreage in sugar cane and of increased
incomes."
4. "Technoserve has no (local) Board of Directors in Ghana and in this

respect is atypical of FAAD PVOs."



5. i"Technoserve has attempted to facilitate the growth of a total
: t
i

ays?em, cane syrup, by working both with the factory facilities as well

as the agrecultural production units. Managerial personnel have been
trained by Technoserve at two factories." |

6. ;"Technoserve has developed the BASIG program beyond all expectations.”

7. "Technoserve has been utilized to assist in feasibility studies and

to get the Cristian Service Committee FAAD project operationalized."

D. El Salvadox: OPG AnnualReview (10/80)

The following is a quote from a letter received from USAID/El
. Salvador (Evaluation documents have not been received): "USAID/El Salvador
‘haé completed its review of the specific program evaluation required in
accordance with our Agreement. Based on that review, we have concluded that
progress of the Project is satisfactory and in accordance with the established

targets set forth in the Agreement's Implementation Plan.”



'VII - MARKETING AND FUNDRAISING ACTIVITIES

}R'"f‘i During the course of 1980, a Marketing Division was created within
';ﬁéhnoserve. ihis division has taken over the fundraising and promotional
activities which were formerly carried out by the Division of Planning and
Edperational Suppcxt (DPOS). A Marketing Director was hired, .bringirg the number
?{ §e¥sons involved full-gime in fundraising and external relations to two,
;i#; édministr;tive support. It is expected that this new and greatly increased
:;ééigig on obtaining private source funding . ' . lead to additional private
févéhﬁe for Technoserve during 1981 and later ycars. It has only been during the
fsurtﬁ quafter‘of 1980 that the Marketing Division became fully operational.
| High on the list of priorities of the llarketing Division is the develop-
ment and publication of new promotional and explanatory materials about Technoserve.
This activity has already bequn; it includes the following materials:
A. A new corporate brochure which expands and clarifies the organization
and philosophy of Technoserve. .This brochure will be used as a marketing
tool here in the United States by the Marketing Division, and, to :some extent,
by the operating divisions in Africa and Latin America. This brochure has
just been printed and is being distributed. A sample copy is attached.
B. A Question-and~Answer pamphlet has been developeé which covers much of
the same materidl covered in the brochure, but in a much briefer format. -
The objective of this pamphlet is to try to anticipate the questions that
poténtial donors would have about Technoserve and address these questions
““4n am olear and concige a man;er as possible. A sample copy is attached.
.C. Another major marketing tool is the Tuchnoserve Newsletter. It is felt
that this Newsletter can work in both areas of our marketiné effort:

increasing the general awareness and the general understanding of the

probles facing i ‘loping world, as well as explaining and clarifying
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Technoserve's actions on the problems which face these countries. As a
result, the Newsletter will dedicate space not only to explaining Technoserve's
programs themselves, but also to explaining and clarifying the context within.
‘which these programs are implenmented and the "lessons learned". It is planned
to make the Newsletter a quarterly publication beginning in 1981, effectively
expanding it from the current twice-a-year publication schedule. It will he
used in place of the Semi-Annual Report and will contain a part of the informa-
- tion previously pubiished in it.
ED. The 1979 Annual Report has received much praise by those who have read
-it. A similar format will be followed for 1980 and future years and it is
lanticipated that they will compliment the brochure and the other public
.relations materials.
E. A series of project sheets which will explain briefly different types of
Technoserve projects are also being developed. These will be included in the
folders as required for the marketing efforts of specific country program;
and at the divisional level. The purpose of these sheets on the individual
projects will be to enable each user group to tailor the whole package to
its specific marketing requirements. These will be made available in English
as well as in the different forecign languages which are.used in countries
where we work. Currently several are available in gpglish, Spanish and
Swahili.
F. Finally, it is felt that there is a need within Technoserve to be able
to explain the organization through the use of photographs. In that
respect, a slide show which would last approxiamtely 10 minutes is being
.prepared. It will explain the different types of activities in which
Technoserve is currently involved. The purpose of this slide presentation
would be twofold: first, it will be used by members of the Technoserve

staff, either in Marketing or Operating divisions, to assist them in
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'a*pi;ining Technoserve to different types of audiences. Second, it is
expected that this presentation could be sent, along with an accompanying
fape or'script, to groups to utilize in the event that it was not possible
for‘a Technoserve staff member to be present.

This is the general plan for Technoserve promotional materials. Along
J Qith'these materials, a number of other pieces of information are being developed
in th; languages of the countries where we opgrate. To date, a Spanish language

"brochure, similar in some. respects to the English corporate brochure, has been

fprepared and will be ready for use by January 1981. A French language description

el e

';f:féchnoserve and its activities is available and will be printed for use in
féeneg-speaking countries as soon as the need for these materials is sufficiently
great to justify doing so. Also, some materials are being prepared in Swahili,
#nd it is expected that the Kenya office will develop additional materials which

| will then be prepared by the Marketing Division for distribution. All of these
foreign language materials will be utilized by the Country Program Directors as
parf of their project or country level marketing effort.

'Also available for use in the marketinig effort are a number of project

’.studies which have been prepared in p;st years. These studies were not prepared
‘for the purpose of supporting marketing eiforts, but they can be used in certain
instances as a demonstration of Technoserve's project analysis capability. It
is felt that the use of these detailed project studies, aibng with the Quarterly
Project Operating Reports which are now being prupared at the country program level,
.Qoulé be very useful }i marketing the echnoserve process with corporations and
bqsiﬁéssés; ds they defiohstrate clearly Technoserve's emphasis on the business

;iiéb:@ﬁ'GEVéldﬁmaﬁt. fhey also show that Technoserve staff is able to speak
fbﬁsiness language', which should help to differentiate Technoserve from many

‘other PVOs.
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These materials form a key part of Technoserve's recently-completed

marketing strategy. This new planning paper covers a three year period, from
J1§ai to 1983, and lays the groundwork for the entire fundraising effort during
”fhose years. The strategy can ve summed up as follows:

No major shifts in Technoscrve marketing strategy are anticipated for
thé‘next three years. What is gxpected is an increased emphasis on certain
elements of the existing strategy, and not a shift to totally new areas. Thére
will be a continuation of'the effc .t to consolidate and strengthen the funding

.base with the church agencies. This will be expanded somewhat to include greater
contact at the church board and congregational level. Second, much gGreater
'emphasis will be placed on developing sources of business community support for
Technoserve's activities. This will represent a major activity on the part of the
Marketing Division and is expected to provide increased revenue by 1983. Third,
there will be a continuation of the current efforts to create a donor club amongst
corporation executives, with a goal of obtaining 100 members willing to contribute
$1,000 a year to Technoserve. Fourth, a continuation of the Matching Grant will be
negotiated with USAID during the summer of 1981, with a goal towards obtaining

tapptoximately $750,000 per year by the end of 1983. A key factor in dealing with

'AID in the Matching Grant negotiations will be Technoserve's ability to open and

Aaustain two new country programs, as these new program ini;iatives provide the
principal justification under which the Matching Grant funds will be increased.
Finally, tidi0r fiew effB8rt5s will be undertaken to develop sources of funding in
‘Eurdﬁé with the inteifdtional private srganizations which previously had provided
g@ﬁélﬁg t3 Technosirvé: It is hoped that by 1983 these international organizations

i@ili be providing funding at a level of around $200,000 per year to Technoserve.

" The overall goal of all of these efforts will be to provide a $4 millian annual

income for Technoserve by the year 1983.

Special emphasis is being placed on increasing Technoserve's funding
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;thom!the business community which historically has been limited. A consultant
has been retained to assist in this process, and a business. community marketing
sgraéegy is being developed. As is mentioned elsewhere in this review, it is
fpééltithht Technoserve should be attractive to members of the business community
dﬁe to the fact that there are many similarities between Techﬁoserve's activities
ahd short-term objectives and those of many corporation.

‘Eféorts are currently underway to determine the most likely prospects
3 ip the corporate world, and several large corporations have been approached with
jﬁéo;if}ve results: Caron International Corporation and Chase Manhattan Bank have
'récenily provided funding; Chase Manhattan Bank has indicated that it will likely
begih‘moge significant funding of Technoserve during 1981. A grant request has
been sent to Control Nata Corporation, and indications are that it will be funded.
Tﬁere is also likelihood of obtaining grants from other corporations in the first
qguarter 1981. This effort will receive a considerable amount of attention on the
part of the Marketing Division during 1981.

. A good start has been made in developing a group of §$1,000 or more
.individual donors with a core of five having just been established. Recognizing
that Technoserve was>receiving nothing from corporations three months ago and very
little from individuals, the recent progress in these two areas bodes well for the.
future.

A list of 1980 support sources is shown on the next page.
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TECHNOSERVE 1980 SUPPORT SOURCES

 \CHURCHES :
T Disciples of Christ (Christian Church)

Episcopal Church in the U. 5. - Presiding Bishop's Fund
Canadian Lutheran World Relief

Lutheran Church in America

Manhattan Beach Community Church, California
Maryknoll - Fathers

Reformed Church in America

Third Reformed Church, Holland, lMichigan

Wantagh Memorial Church, New York

United Church Board for World Ministries

United Presbyterian Church in the USA

United Methodist Committee on Relief

_FOUNDATIONS & CORPORATIONS:
CODEL
PACT
*International Foundation
West Baking Co. Foundation N
Aimee Mott Butler Trust for Charity
Chase Manhattan Bank
Caron International Corporation

_ INDIVIDUALS:

$1,000 Club Contributors
Other Contributors

" HOST COUNTRY INSTITUTIONS :

Banco Central (Nicaragua)
Ministerio do Planificacion (El Salvador)

U. S. AGENCY FOR INTERNATIONAL DEVELOPMENT:
Aid Washington
USAID Mission Grants

REVENUES :
: Project Fees

Consulting Fees

Interest and Miscellaneous
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‘inI-;srarr ACTIVITIES
Tgchhoserve's greatest asset is its dudicated staff of some 80 people
 $53£ of whom are well qualified development specialists. The majority are
‘citizéns of the countries in which they work. Most professional staff members
have gdvanced degrees in development related disciplines such as management and
finanée, agronomy, animal husbandry, engineering, economics and public administra-
. i !
tion:
Tﬁe Matching Grant has played a significant role in making it possible
. for Tichnoserve to continue its training and upgrading of staff. In addition
to thé staff training session held in Costa Rica in December 1979, a major Senior
Staff Meeting was held in Norwalk in May 1980. The meeting brought together .
Country Program Directors and senior staff from Latin America and Africa and
officers and senior staff of Technoserve's home office to confer on matters such
as "bottom-up" planning, budgeting, new marketing strategies, case studies,
‘ evaluatioﬁs and reporting procedurecs.
One of the overall objectivés of the Matching Grant is to continue to
" improve tbe capability and credibility of PVOs and their staff and to share this
capability with other development organizations.

Technoserve's staff has played a key role in three activities which
came to fruition in 1980. The Association of PVO Financial Managers was formed
and ificludes over 50 PVOs. Technoserve's Controller acted as the secretary of
£be Association and is a member of its Steering Committee. Three major symposia
.were held during 1980.

A Personnel Co-op was formed, with Technoserve's Director of Personnel
and Administration acting as Chairperson of the Planning Committee and a member

of the Steering Committee. Three major seminars were conducted by the Co-op

An, 1980,
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To ensure the continued good stewardship of funds entrusted to
Technoserve, Technoserve created an Audit Committee from among its Board of
.Directors. The position of Internal Auditor was also developed with fo&r over-
;;as.audits having been conducted by the Internal Auditor undef the direction
of the Audit Committee.

In éhe area of social analysis, Technoserve made some forward progress
}with.its staffing, and also suffered a setback. Technoserve's rProgram Officer/
:Evaidﬁtions. located in: the home office, terminated hef services with Technoserve
%é;riﬁg 1980. Technoserve is currently in the process of determining the best way
“fo sg;ucture and staff the very important home office responsibility for impact

ahalysis and evaluation. At the same time, a highly qualified Kenyan national

was hired as Impact Analyst to work in Kenya. SKills in analyzing social impact

are also present within the staff in El Salvador. The vast majority of Technoserve's
staff continued to work on the development of enterprises, the training of host
couﬁtry personnel to run those enterprises, and the transfer of enterprise
development capability to host country institutions.

In the original Matching Grént Proposal, Technoserve had estimated that
the staff would increcase to about 92 people by the end of 1980. This has not
occurred for two main reasons.. First, unexpected delays in starting up the prograﬁs
in Panama and Cameroon prevented the staff buildup which had been foreseen. Once
these new programs are fully operational ., increases will be made accordingly,
resulting in a jump in staff levels which should take place in 1981.

vThe second reason for the failure to increase staff levels has to do with
the violence and civil was which was a factor in both Nicaragua and El Salvador
during 1980. This has meant that staff turn-over in thosec countries has been much
higher than had been anticipated. We have had difficulties in keeping all of the

available openings Filled, especially in El Salvador, since most of the positions

reQuire frequent tril'sl ta areas  re there is considorable violence.
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Technoserve had a full-time staff of 80 at the end of the year, up
f@dm 62 at the end of 1978. 7The end of year assignment of staff worldwide is

as follow:

ilEl Salvador 17
Nicaragua 14
Panama 2

" Ghana 9

_ Kenya 19

 Cameroon; 1
USA -~ Home Office 18

T80 - Total
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‘*ix FINANCIAL STATEMENTS

The following four financial exhibits show expenses and fundings

.related to the Matching Grant for 1979 and 1980:

" E#hibit A -

Technoserve Expenses and Funding - 1979 Actual

Exhibit B -

These figures tie into Technoserve's 1979 financial statements
which have been audited by Price Waterhouse and Co. "Other
AID" includes funds from PACT.

Technoserve Expenses and Funding - 1980 Forecast

Exhibit C -

These figures are based on a forecast presented to and accepted
by Technoserves Board of Directors on November 17, 1980.
combining the 1979 actual figures with the 1980 forecast
indicates that Technoserve will have utilized approximately
$1,000,000 of the Matching Grant wnile "matching” $975,000.
While Technoserve's Executive Committee might be reluctant to
approve such an action, it is possible for Technoserve to dip
into its reserve funds so that Technoserve would completely meet
its matching requirbment as of December 31, 1980, should that be
necessary.

Country Detail of Expenses and Funding - 1979 Actuals

( "Unified Budget" format) . 1In 1979 there was an "OPG (and

PACT) -MG overlap” in Kenya and a PACT-MG overlap in Nicaragua.
(PACT is a private corporation receiving AID funds and subgranting
thei to entities such as Technoserve.) No such "overlaps" occured
in other country programs in 1979. Exhibit C illistrates that

no "double funding" took place. Technoserve's accounting system
and tests performed by its auditors, Price Waterhouse and Co.,
guarantec that no "rdouble funding"” occurs regardless of the source

oF funding - churchrs, foundations, host country governments, or
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AID. Country Detail of Expenses and Funding figures for 1980
are not yet available. However, the 1980 presentation would be
similar to that of 1979 and Technoserve's auditors will insure
that no double funding takes place.

Standard Form 269 for periods 7/1/80 - 9/30/80 and 1/1/79 - 9/30/80

This is the most recent Financial Status Report covering the

Matching Grant.
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‘Exhibit A
TECHNOSERVE EXPENSES AND FUNDING
1979 Actual

All Figures in U.S. §$

Private Matching Other Other
Contributions Grant Al D* Government Total
Conr
New Country Programs
Cameroon 32,892 2,847 35,739
Other Africa 199 19,044 19,243
Panama ) 46,568 46,568
Other Latin America _. 9,639 9,639
199 108,143 2,847 111,189
odééiqg Overseas Programs
! "Ghana 79,104 104,391 183,495
. Kenya 85,988 32,047 277,000 395,035
' Salvador 47,900 165,431 179,383 392,714
- Nlcaragua 192,544 _81,350 10,143 284,037
i i , 405,536 113,397 556,965 179,383 1,255,281
L
;'Eya]uatlons 6 Consulting 1,316 41,963 43,279
l
i
' Supporting Services
Fundraising : 6,442 : 6,442
General & .
'‘Administrative 16,156 212,426 71,608 300,190
o 22,598 212,426 71,608 306,632
| :
TOTAL 429,649 475,929 631,420 179,383 1,716,381
10% ITransf’er 47,593 _ { 47,593] —
477,242 475,929 631,420 131,790 1,716,381

!
. "Other AID" includes PACT
|
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‘Exhibig B
TECHNOSERVE EXPENSES AND FUNDING

1980 Fourecast

All Figures in U.S. $(000)

Private Matching Other Other
Contributions Grant AiD*  Government Total
New Country Programs :
Cameroon - 91 3 94
. 'Other Africa 10 - 10
. Panama 36 65 101
" Other Latin America . 16 16
e : " 36 - 182 3 221
Ongoling Overseas Programs
: .Ghana 20 156 176
Kenya 173 65 303 541
.Salvador ?0 158 207 395
Nicaragua 111 57 205 373
' ~§§K 122 822 207 1455
Evaluations & Consulting 35 35
Supportln§ Services
Fundraising 30 30
General & 46 18 124 6
Administrative 165 3 365
g ___ 16 _185_ 135 ——— 399
TOTAL Lk6 524 959 207 2136
10% Transfer 52 (52) -

Match o8 524 959 155 2,136




Kenya
”Sijéfleg. Wages & Benefits
Travel, Lodging & Living

i0ffice Operations
,Other

| Total

EXHIBIT C

Lountry Detail of Expenses

~ And Funding

8=

(""Unified Budget'')

1979 Actuals

All Figures in U.S

Private
Contributions

38,575
20,274
15,683
11,456

85,988

Private
Contributions

Nicaragua

Salarles, Wages & Benefits
Travel, Lodging & Living
Office Operations

Other

Total

115,738
35,344
16,309

25,153

192,544

.

Matching

Grant

25,539
1,326
4,633

549

32,047

Matching

Grant

57,7175
11,003
12,422

150

81,350

12/13/80

Other
AlD Total
212,431 276,545
36,978 53,578
27,591 47,907
. - 12,005
- 277,000 295,035
Other
AlD Total
6,000 172,513
2,563 45,910
1,580 39,311
- 25,303
284,037

10,143
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APPENDICES

A. Taking Stock: A Case Study of a Cattle Project in Rural El Salvador,

by Susan Goldmark.

Published in September 1980, this study is the first in-depth
evaluation examining the impact of one of Technoserve's projects. A multi-
disciplinary approaqh was used in order to provide the most comprehensive
view possible of the project.

B. Quarterly Project Operating Reports

" A selection of reports routirely compiled by country Program
directors and home office analysts tracking individual project performance
throughout the year as an example of on going project monitoring and self-
evaluation.

C. Worlld Bank Papers

Technoserve's concrete proposals for World Bank/PVO collaboration

on development projects:

1. "Implementation: The Kéy to the Successful Use of Development

Resources." Presented June 17, 1980 at the World Bank/PVO Meeting,
Washington, D.C.

2. "Organization and Managemcnt in Enterprise Development." Presented

December 4, 1980 to World Bank/PVO Workshop on Small Scale Enterprise
Developmcnt, Paris, France.

D. Marketing Materials

A portfolio of new materials for marketing purposes, including
Annual Report, General Information Rrochure, Questions & Answers.

E. Additional Indicators: FEl Salvador Feedmills

Indicators which inform on business activity as well as social

impact.



