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BACKGROUND

Private Agencies Collaborating Together, Inc. (PACT),
an international consortium of private development agencies is
designed to promote a coordinated approach to the planning and
implementation of development programs and to increase the
capability of private agencies to respond to the initiatives of
low-income persons in developing countries to improve their
social and economic conditions.

The Agency for International Development (A.I.D.) has sup­
plied much of the initial support for PACT as evidenced by an
initial Grant of $173,000 (AID/xas-3635) for activities centered
around the development of projects and the expansion of member­
ship. A $200,000 Technical Assistance Grant (G-73-19) was re­
ceived by PACT for the purpose of supporting collaborative pro­
jects. Both Grants were provided on.a "matching" basis in an
effort to leverage out additional financial support from the
private sector. Supplemental funding (totalling $6,723,000)
was provided to PACT under a single Grant Agreement (G-73-19)/
Amended), merging both the Administrative and Technical Assist-

"ance Grants.

Effective March If. 1979, A.I.D. awarded a three-year, $10.4
million Grant to PACT for support of the Technical Assistance
Fund, the Supportive Activities and the Administrative opera­
tions of PACT. The Grant for the first year was in the amount
of $2,900,000.

Robert F. O'Brien is the Executive Director of PACT and the
person principally responsible for the activities related to
~hese Grants.
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SEMI-ANNUAL REPORTING

In accordance with the terms and conditions of the Grant
Agreement, PACT will submit a semi-annual report giving:

A. Actual progress relative to those Program Outputs
listed in the Logical Framework submitted with
the request proposal as further detailed and time­
sequenced in the Implementation Plan attached
thereto;

B. For each project receiving funds from the AID-funded
Technical Assistance Fund, the actual is compared
with projected progress; and

C. A description of PACT's information exchange and
other non-project activities such as contained in
the PACT Newsletter.
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A. PROGRESS REPORT ON FIRST-YEAR PROGRAM OUTPUTS AS
DETAILED IN IMPLEMENTATION PLAN

1. Output: Review and screen 150 project proposals.

Report: To date 102 project proposals have been screened
and reviewed, or at least are in process of review.

It should be noted that PACT no longer includes
in its statistics those projects received at the PACT office
which are patently inappropriate or misdirected to PACT. The
150 project proposal estimated output was based on the assump­
tion that ALL project proposals received would be incl~ded.

It should further be noted that during the past
six months, PACT has been encouraging agencies to submit a "concept
paper" prior to preparing and submitting a formal proposal to ..
PACT. (See Section V, No.1 of "PACT PROJECT FUND .... lnformation.
for Grant Applicant-" - ATTACH~1ENT A.) During the first year of
this grant 46 concept papers have been received, 39 of them during
the most recent six-month period. Ten of these concept papers
have subsequently been developed into formal proposals, and are
included as such in the total of 102 above.

2. Output: Hold at least six Project Selection Committee
~PSC) meetings to approve projects for funding.

Report: During the first year, the Project Selection
Committee met five times on the following dates:

March· 6, 1979
May 10 and May 30, 1979
October 4, 1979
December 12, 1979
February 21, 1980

with the approval of The Executive Committee of
the Board of Directors, the number of meetings scheduled per
year is now four full-day meetings instead of six half-day
meetings. This change was introduced in order to (a) handle
the increased workload with greater efficiency (b) permit better
coordination with the Staff Regional Representatives. The
reports on the December, 1979 and February 1980 meetings are
included as Attachments Band C of this report. Reports on the
other meetings have already been provided to A.I.D.
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3. Output: Investigate need and feasibility of PACT
providing on-site assistance in project design and planning to
projects in Asia.

Report: The conclusion of the investigation at the Staff
and Board levels was that PACT definitely should seek to implement
a strategy for the Asia region similar to what PACT had implemented
in the Africa region.

During this past year, PACT Staff has included an
Assistant Director for Asia, Mr. Keith Sanders. The initiation
and early development of the PACT Asia strategy have been under­
written principally by a grant from IBM World Trade - Americas/
Far East Corporation. Mr. Sanders completed three lengthy trips
to Asia for the following purposes:

a) Give support to a member agency.

b) Identify local PVO's for possible work with
PACT or PACT members.

c) Begin looking for potential Asian groups for
membership.

,d) Gain more visibility for PACT in each country.

e) Assess the political, social and economic
situation in each country with respect to
community development work.

f) Assist staff in the identification, planning,
monitoring and evaluation of projects.

His implementation of the above is summarized in the chart below:
., - , '. .- ..._.

Collaborate Represent Liaison "'-Search Agencies' .---, r-' ,.---.

. Propos~ls Prapo
in Pr~grams PACT with for Visited or Concept: Funde,.

" Members NGO's Proiec s " Papers Refuh,
.'

:a :) X X 3 1 1
,',

.
,ippines x x .x x 7 ~ 1

Lanka x x x x 12 -4 1.
,.

~

Inesia x ~ :>: x 19 4 0
"

'ebride~ x x x x 2 1 1
.' .

Is'. x - , I"

.X i 0 0,mon .
.'.

G •. x " x x 10 3 . 1x .. .
"

.... ' ·: X ,- . ,

; x x 26 4. 0,n. .. x
, .,

17 2 0rladesh :x: x x x-- -

.land. x x x

I
·x 20 2 O..•

- ·
.. : - -

25' · 5'rr- ·,1 ••-"
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At the conclusion of this first year in this PACT
position, Mr. Sanders accepted a position with another organization,
and PACT is now interviewing candidates to replace him on the
PACT Staff.

4. Output:
in the field.

Make six Staff trips to visit and review projects

Eighteen Staff trips overseas have been completed
in the first year~ These trips were not only for the purpose
stated above, but also to provide services to members and other
indigenous PVO's, to discuss membership, to_encourage the
development of consortia, conduct seminars, 'et al.-The first
eight trips were reported on in the prior report. The eleven
trips during the past six months were scheduled as follows~

a) Ricardo Puerta

i Dominican Republic
ii Ecuador, Honduras~ Guatemala

iii Guatemala
iv Panama, Domican Republic
v Guatemala
vi Dominican Republic

(Note: On three of these trips, RAP was
functioning in the role of a consultant
to the SOLIDARIOS PPE Program.)

b) Tom Franklin

i England, France, Zambia, Kenya, Sudan,
Cameroon, Togo, Upper Volta, Liberia (overlaps
prior trip period)

ii Holland, Cameroon, Zambia, Botswana, Togo,
Upper Volta

iii England, The Gambia, Cameroon, Kenya,
Upper Volta, Senegal

c) James Noel

i Honduras, Guatemala

d) Keith Sanders

i India, Bangladesh, Thailand
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5. output: Review and revise as necessary the procedures
for monitoring and evaluating projects.

Report: The policy issues involved in the review and
revision of The Project Fund (Technical Assistance Fund) Guidelines
were addressed and resolved at the annual meeting of the Board
of Directors in December 1979. Staff implemented the Board's
directive to incorporate the policy decisions into a new "Guidelines:
document. The Executive Committee reviewed this document and
approved it as an 'interim and operational" set of guidelines and
procedures on 29 February 1980. The completed document constitutes
Attachment A. PACT Staff is currently implementing a series of.
meetings with member-agency personnel to discuss this document.

It is important to note that this "Guidelines" .
document does not constitute, in any sense, a departure from·
PACT's stated goals, cornmitmen..ts or priorities. As it will be
stated in PACT's first Annual Report (to be published in Summer.,
1980)

"PACT has grown and evolved to meet new
needs, sought to adapt itself to changing
perceptions of its relationships to mem­
bers, and examined how to utilize its
resources and. discharge its responsibili­
ties most effectively. During the past
year, member agencies, directors, and staff
engaged in the difficult, but critically
important tasks of learning from experience
and adjusting operations in order to improve
PACT's ability to accomplish its goals. We
are pleased to report that this process of
review and analysis has led to a reaffirma­
tion of the original commitment of PACT to
assist private agencies to respond to the
needs of people with limited resources in
developing countries. We will continue our
efforts to promote collaboration among
private agencies in ways that will increase
their capabilities and maximize their
effectiveness."

6. Output: Improve evaluation processes for analyzing the.
experience of projects.

Report: SECTION VI "Evaluation and Reporting" of Attach­
ment A reflects the current status of PACT's efforts to improve
evaluation processes. In addition, PACT staff are participating
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actively in the' efforts of the American Council -CODEL­
PACT through the instrumentality of a Special Evaluation
Subcolnmittee of the Development Assistance Committee of the
ACVAFS. Further, PACT staff is organizing and conducting
seminars and discussions on If Evaluation" among the member
agencies.

7. Output: Screen and process requests for collaborative
project planning assistance.

Report: The final report of the Consultant selected
by PACT to interview the members and to analize the "collabora­

,tion"experience of the past seven years is being a\vai ted' as
of the writing of this report. .

8. Output: Organize or sponsor workshops and roundtables
for private agency personnel.

Report: An overview of the activities in PACT -in
these ~reas is provided in the "Supportive Activities and
Services Report" (ATTACHMENT D). Three special efforts merit
mention here:

i. Association of PVO Financial Managers

PACT's involvement in this Association
continued during this period in the form of
staff time spent organizing the 13 December
1979 meeting in Washington, D.C. to discuss
a broad range of issues with A.I.D., and
planning for the March, 1980 meeting of the
Advisory Committee.

PACT has provided book-keeping,secretariaJ,
and coordinating services to this Association,
and continues to play a key role in the direct­
ion of the Association through its representa­
tion on the Steering Committee.

ii. PVO Personnel Cooperative

This "Cooperative" evolved as a result of
a number of Personnel directors meeting informally
in September, 1979, in order to explore the degree
of interest in organizing more formally a forum,
for sharing data and experiences on personnel­
related matters.
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Although the "Cooperative" has not yet
developed Bylaws, it is now governed by an
Interim Executive Committee, an Organizing
Carnmi ttee, a Planning Committee and a Hembership
Committee.

The "Cooperative" held its first major
'seminar on Employee Appraisal Systems in March.
Representatives of twenty organizations attended.

iii. INFORMED (Information Network for Materials
Effecting Development)

Informed was born out oL a workshop for PVO­
Resource Center Specialists. The group's purpose
is: 1) to provide a vehicle for sharing resources;
2) create a forum for common problem solving; and
3) meet regularly to discuss areas of mutual
concern and interest.

The membership is composed of libraries,
information centers or units performing similar
functions within non-profit organizations involved
in international development.

9. Output: Administer Group Benefits Plan.

Report: As reported in ATTACHI-1ENT D, the PACT Group Benefits
Program continues ~o grow and to function well. More than 300 em~

ployees from 16 agencies all participating. The administration of
the program continues under the direction of Ms. Bonnie Ricci, but
during this period the locale shifted from VITA to New Transcentury
Foundation. The Equitable Life Assurance Society declared a divi­
dend of $47,846, which was prorated to the participating organiza­
tions.

10. Output: Sponsor Central American Training Sessions.

Report: As reported in the previous AID report, the
Central American Training Program sessions have been completed.
The Final Report on the Program was pUblished (in Spanish) during
the current period, and constitutes ATTACHMENT E.

11. Output: Develop and adopt a plan for increasing PACT's
monitoring Ofevents in \vashington, D.C.

Report: PACT's "Window on Washing-ton" and "Advocacy"
activities continue to provide a "service" to members. However,
to date no formal plan has been developed.
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12. Output: Prepare and distribute project documents and
pUblications.

Report: In addition to the publication cited in No. 10
above, two grants were made for."Publications" from the Supportive
Activities Fund, and are reported on in ATTACHMENT D.

PACT regularly duplicates and circulates to
members articles and reports, as appropriate.

13. Output: Undertake a review of potential services and take
a decision on implementation. of one additional service area.

Report:' In addition to the II services" facilitated by the,
groups described'In No.8 above, PACT completed its financial'and
technical assistance, to the feasibility study for the "Enterprise
Development Fund". The June, 1979 report ,"Draft Discussion Paper
on Enterprise Development Through Private Voluntary Organizations"
by PACT consultant, Patricia Cloherty, was followed by her November
16, 1979 Memorandum "Proposed Meeting to Develop a Plan for a
Practical Enterprise Development Activity Through Private Voluntary
Organizations" ATTACHMENT F.

PACT is currently planning a formal "Salary
Survey" of PVOs as a servica to members. Over the past five years
PACT has compiled rUdimentary salary, scale information. However
the proposed scope of work for the survey now being planned is
broad~r and more formal.

14. Output: Develop guidelines for. providing support to
consortia in Asia, Latin America and Africa.

Report: Discussions have continued with consortia in
all three regions. It is hoped that PACT will co-host with the
Zambia Council for Social Development a meeting of ' African con­
sortia in 1980-81. Formal guidelines for providing support to
consortia have not yet been proposed to or approved by the Board
of Directors. The Board will be requested to approve policy in
this regard at the June, ,19 80 meeting . To date PACT has provided
financial and technical support to consortia via the Supportive
Activities Fund. See ATTACHMENT D.

15. Output: Establish contacts with consortia in Asia,
Latin America and Africa.

Report: Contacts with many' consortia have been reported
to A.I.D. in previous reports. Discussions and working relation­
ships have constituted the follow-up in every instance. OCIT in'
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Colombia and Euro-Action/ACORD in London continue to be among
the principal discussants. During the present period Tom Franklin
contacted several African consortia for the first time. Meetings
with new consortia in Cameroun and Costa Rica have been scheduled.

16. Output: Sponsor workshops with Canadian private agencies.

Report: None this period. Plans are ·under discussion
with CCIC (Canadian Council for International Cooperation). PACT
relations with Canadian PVOs continue to be excellent~ PACT was
sponsored by the YHCA of Canada to participate in the four-day
conference "International Development in the 80s 1l ,,,hich was attended
by 150 delegates representing 34 NGOs from Canada and from 27 Third
World countries .. The meeting was held from 13-16 October, 1979.

17. Output: Undertake a survey ofnon-US-baied funding and
implementing. ag"encies.

Report: As reported to A.I.D. in the previous report,
PACT has not undertaken this survey, in view of the fact that
several mernber agencies (principally New Transcentury Foundation
and IVS) have themselves done such surveys, and have shared the
information and reports with PACT. Tom Franklin has continued to
contact European donor agencies en route to and from Africa. In
view of the present climate of U.S. relations, it does not seem
timely or advantageous to pursue grants directly to PACT from
non-U.S. donors, but rather to seek their support for projects on
a co-financing basis.

18. Output: Hake two Staff visits to non-U.S. funding and \
implementing institutions.

Report: During the first year of this grant there have\
been not only more than two Staff visits to non-U.S. funding and i

implementing institutions, but also quite-afew visits with such j

institutions. These latter have been made in the course of meet- i

ings and conferences, such as the NGO Conference in Canada, des­
cribedabove.

19. Output: Improve process for referral of projects not
funded by PACT to alternative funding sources.

Report: PACT continues the activity of referral to
alternative funding sources, but formalization of this process
will require considerably more time and effort than PACT Staff
has been able to give it to date.



-12-

20. Output: Develop roster of "resource personnel."

Report: PACT continues to develop this roster, but how
this will be organized ,and/or formalized requires further dis­
cussion.

21. Output: Recruit new Staff.

Report: \vithin the last few months of this report period,
it was agreed thatK~ith Sanders would not remain at PACT as Assis- .
tant Director for Asia.

At the 29 February meeting of the Executive
Comnittee, the Executive Director was authorized to recruit an
Assistant Director for Asia and an Assistant Director for Latin
Ame'rica, ~c{n additional Staff Assistant, and an additional Secretary.
Ricardo Puerta assumed a new position. of Assistant Director for'
Supportive Activ~ties and Services.

A copy of the organizational chart depicting
the proposed:Staff~ as of 29 February 1980, is ,included as
AT'rACHNEblT G.

22. Output: Form Ad Hoc Board of Directors Committees.

Report: The committees described in the previous report
are functional. No new Ad Hoc Committees have been appointed.
It is anticipated that actions takenat'the Sumner, 1980"meeting
of the Board will include appointment of additional Corrunittees. .

23. Output: Process new membership applications.
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priority and greater frequency during the latter months of this
Report Period, as described in ATTACHMENT D.

25. Output: Publish newsletters of member agency activities.

Report: The newsletters published in each month of this
Report Period are included as ATTACHMENT H. Issue No. 11 of the
"Report on Proposed (and Ongoing) Project Activities of PACT Nember
Agencies" was published in December.· The "1980 Directory of PACT Member
~gencies Headquarters and Field Offices" is scheduled to be published
ln June, 1980. ~

B. PROJECT REPORTS

This section of the report will provide information on the
status of all projects approved during the six-month period,
October 1, 1979 - March· 31, 1980. Per the May 20,1980 letter of
Mr. Edward Glaeser, A.I.D. rievelopment Officer, AID/PVC/PDt iri~
formed PACT "That the Semi-Annual Report due Hay 30, 1980 need

.. not include detailed information pertaining to all projects ap­
proved since the inception of the grant agreement".

The Reports on the actions taken by The Project Sel~ction \1

COilunittee at their meetings on 4 Oct. 79, 12 Dec. 79 and 21 Feb. 80\
are included -as ATTACH11ENT I, ATTACHMENT Band ATTACHMENT C. :

A summary of "New Projects' and.Refundings·Approved for Period
October 1979 - !1arch 1980" is included as ATTACm1ENT J .. Copies of
all grant agreements and amendments to grant agreements pertaining
to projects listed in·this summary have been supplied toAID/PVC/PDC.
The project descriptions which follow are listed in the same order
as in the summary.

1. New Hebrides Development Trust (371/065)

The New Hebrides Development Trust aims at providing a
fulcrum for the continuation of non-governmental·social and economic
development projects in rural areas of the New Hebrides after its
ind~pendence. This PACT grant to the Foundation for the Peoples of
the South Pacific, a Trust member, is made in support of that effort.

The first transmittal of PACT funds reached New Hebrides
in December, 1979. Activities to date include: the legal establish­
ment of the Trust in March, 1980; the hiring of Staff and establish­
IHent or the Trust office; development of plans for training programs;
the formulation of specific guidelines for the Revolving Loan Fund.
Additi6nall~,the Fou~dation for the Peoples of the South Pacific
has been gradually turning over to the newly established Trust the
direct responsibilities for the various village-level project
activities.
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2. Community Development - Cameroon (375/066)

This community based project reflects particularly the
identification by participants of- locally-defined priority needs.
Located in Bingongog, Cameroon, . the project aims to stimulate
income-generating activities by the establishment of a coopera­
tive poultry farm, a carpentry shop and collective fields£or
crops for local consumption and marketing. The duration of PACT
support to this project has been extended for a further six
months, due to delays in the payment of funds for equipment for
the carpentry shop. The-PACT member, Save the Children (in
Cameroon) helped to identify this project and is presently contri­
buting technical assistance to the group. Village meetings are

-being organized so that the group analyzesandunderstand~the
-financial implications of each component of the project._

3. Self-Hel~ Enterprise Development - Nicaragua t406/070)

Technoserve has been providing technical:assistance to a
nmnber of vegetable, cotton and coffee farming cooperatives in
Nic~ragua for several years. This grant will help Technoserve
continue its work in the areas-of management training, development
of small farmer credit programs, marketing and agricultural pro­
duction strategies and further cooperative development with the
Santa Ana Cdoperative. The grant will also assist the CORca
farmers' cooperative,a group of small scale coffee-growers who
aie in need of coffee- processing equipment and cooperative manage­
ment and training. The approval of the Government of Nicaragua
has been obtained. _In the near future Ricardo Puerta of PACT will
visit the projects, at the request of the Project Selection Com~

mittee.

_4. Highlands Agricultural Development - Papua New Guinea (390/068)

This first-year grant is in support of IVS participation
with the Wau Ecology Institute in a three-five year collaborative
gardening project in Papua New Guinea. The goal of the project
focuses on improving the productivity of highland subsistence
farmers by stabilizing their gardening sites and introducing organic
techniques.

With the arrival of the three volunteers in early February,
most of the first six months' projected activities have begun.
Work continues on the research garden and extension gardens are being
established at a rate faster than anticipated. Agreements have
been Inade with numerous groups in the Wau and Bulolo valleys to pro­
mote further participation in the program.
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5. Training Center for Young Agriculturalists ­
Cameroon (372/067)

COSOC, the Cameroonian arm of the IUCWtrains married
couples in improved farming techniques and animal traction. The

, current and first PACT grant to the IUCW is made in support of one
half year of the operating expenses for one of the training centers
in the North Province as well as one-year support of a Center pro­
viding coordination and technical support to the growing network
of Centers in North Cameroon. Government of Cameroon support for
this program is substantial but below projected levels. More
emphasis is being given to follow-up after training, \~hen it is
hoped that graduates will provide leadership in their communities.

6. Integrated Rural Development ~ Costa Rica (378/069)

AITEC has been providing technical assistance since 1976
to an integrated rural development project in Hojancha and Nandayre,
areas with the highest rural unemployment rate in Costa Rica. The
project's goal is to improve the quality of life of small and

'medium-sized farmers by formallzing training, planning, offering,
technical assistance, diversifying, intensifying and commercial­
izing crops, improving the road~ .. PACT's grant provides for the
expansion of the project and in, 'particular will enable AITEC to'
ass~st in the deve16pment of an agr~cultural center organized by
'the local farmers. The, center, plans .to, administer gathering,
marketing, training andfinances~ ,

Progress during the initial months of the grant period
has been satisfactory. The agricultural center is expected to
be generating 48% of its operating expenses by the end of the
first year, thereby rnaking the goal of self-sufficiency by the
end of the second year seem realistic and achievable. Employment
generation and increased income for the participating farmers are
being carefully monitored and the achievements to date have been
in line with the original projections.

7. Revolving Loan'Fund - Dominican Republic

The Project Selection Committee, in approving a grant to
CEFASA, stipulated a nUlllber of conditions to be met. CEFASA has
notified PACT that it will not be able to accept the grant under
the stated conditions. The $32,000 will therefore be de-obligated
by PACT.

8. Southern Quiche Development Program ­
Guatemala (347/072)

This PACT Grant to SAVE/Guatemala is in support of a
regional development program among 148 con~unities in the southern
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region of the Quiche Province. The major elements of this two-and-a­
half year project include social promotion, training, and micro­
projects at conrrnunity level. Maximizing local participation and
community organization are anlong the ultimate goals of this project.
The present PACT grant constitutes first year support.

9. Integrated Non-Formal Education ­
Philippine Islands (280/044)

Historically, PRRMhas a successful history of using non­
formal education techniques in teaching literacy and vocational
skills. However, PRRH had not worked at the municipal" level. In
this collaborative project World Education and PRRM work in two·
municipalities in each of the five Central Luzon Provinces training
government officials from the offices of agriculture, engineering,
livestock, public works and health in non-formal education techniques.
The goal is to create municipal level learning centers which will

" strengthen local capabilities in non-formal education techniques
for the benefit of unemployed youths, housewives,. illiteratevwrkers
and villagers. A secondary goal is to establish stronger working "
relationships among private and governmental agencies involved-in
rural development.

" The next six months are cr~tical for this project~ Train-
ing is on-going and expanding ata satisfactory pace. The projected
docmnentation has begun and will be completed by December, 1980.
The evaluation feedback mechanism is operational and beginning to
generate data that will be analyzed on a continuing basis.

10. Integrated Rural Development - Senegal (189/035)

PACT provided the administrative costs of OFADEC, an
organization which has three main aims: 1) to increase agricultural
productivity in Eastern Senegal through the promotion of irrigated
agriculture along the banks of the River Gambia; 2) to promote a
co.operative, participatory form of agricultural production; 3) to
r~settle farmers from Eastern Senegal in a potentially rich but un­
exploited area with a sparse population. A total of8S3 f~milies

have been resettled since the beginning of this project. Organiza~

tional changes and lack of incentives for production have led to
a serious an~lysis'by OFADEC of the method of operation. The main
and most lucrative crop is now bananas, although difficulties with
marketing are foreseen. "Funding for new pumping stations has
been secured and limited expansion is planned for next year.
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11. One-Stop Service Center for Agriculture ­
Botswana (284/043)

The One-Stop Service Center for Agriculture aims to
supply to farmers virtuallY' all the inputs required for annual and:
crop husbandry. These range from tools to repairs, seeds, ferti-
lizers, pesticides and veterinary supplies. All of these are
available in one center, which also aims to set an educational
unit. PACT's second~year grant continued to support the IVS
volunteer manager of this project which is under the auspices of
the Kwaneng Rural Development Association. The first year's
operation showed a small net profit, and the educational unit has
organizedworkshop~. The repair unit has been separated from
OSSCA and the management of the KRDA operation is being evaluated
with a Supportive Activities grant from PACT.

12. Micro-Enterprise Development - Brazil (250/041)

Uniao Nordestina de Assistencia a Pequenas Organizacoes,
is a Brazilian private voluntary organization which is receiving
second-~ear PACT funding'forits assistance programs to micr6~ .
enterprises. This project addresses itself to providing guaranteed
credit, technical'assistance in business management, and training

'for micro-entrepreneur participants who are involved in small-
. scale, labor-intensive enterprises.

PACT commissioned a consultant to visit this and other
projects· in Braz·il during this period.. His detailed reports are
currently being reviewed by PACT and the implementing agencies.

13. Camelid Development - Bolivia (268/040)

The program for this collaborative project with Inter­
national Voluntary Services and MINKIIA is aimed at raising the
standard of living of Camelid herders in the Central Highland
region of the Altiplano in Bolivia. One of the program's major
objectives already achieved is the formation of a Regional Associa­
tion of llama and alpaca herder/breeders. In fact, this Association
is now administering the project.

During the months of November and December a women's
center in one of the ayllus was organized, as was a leatherworking
course for men and women .. Experimentation in pasturage andforag-e
continued throughout this period.
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14. Small Business Development - Liberia (025/011)

Yekepa is the site of one of the richest deposits of
Iron-Ore in the world. The Liberian American Swedish Minerals
Company produces over four million tons of ore for export every
year. The main aim of this PACT grant toPfP is to distribute the
benefits of this mineral resource m6re widely and to ensure that
an economic infrastructure will continue once the deposits are
depleted. PfP provides credit and business management advice to
Liberian enterprises who will gradually provide a counterpar-tto
the Mining Company as the motor of economic development in the
area. PfP continues to trainfarm~rs on its demonstration farm and
the expansion of the program will be based on agriculture., Both,

. the Appropriate.Technology Centre,-whichhas developed a charcoal
burner, and the Low Cost Housing Scheme are proving very successful
in establishing Liberian Contractors as viable entrepreneurs. .

'The current PACT grant is viewed as a "Bridge Grant" in anticipa- '
tion of approval of an OP6 grant by AID.

15. Comprehensive Nutrition Plan- Korea (121/028)

Meals for Millions/Freedom from Hunger Foundation is in
its fourth year of collaboration with the Korean Institute of
Science and Technology (KIST), Audience Studies, Inc. (ASI), the
Korean University (KU) and the Wonseong County government on this
comprehensive nutrition ,program.

The primary objective of this project .,is the improvement
of the nutritional, and therefore the physical and mental health
of'pre-school children and pregnant and nursing mothers in rural
Wonseong County. To accomplish this, the program has been pro­
viding a low-cost, high nutrition vegetable protein snack food,

. in conjunction ''lith a nutritional education program showing this
snack food is preferable to available low-nutrition products. The
program is being presented as a model of a nutrition program which
cax: be replicated throughout Korea ~ "

. .. .... .

The factory producing the lm'l-cost high nutrition sn.?-ck '
food is now in operation, with the break-even point scheduled to
be achieved in mid-1980. The product is being distributed through
125 nutrition improvement clubs and 35 village stores.

A second extruder is now being installed which will
increase production capacity. In addition, the product is being
produced under'contract by a'commercial company for distribution
in another province. :
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16. Small Business Development - Kenya (338/055)

Partnership for Productivity's activities in Western
Kenya consist of two basic components: 1) the Rural Market Loan
Schelne which provides credit to enterprises which' would be ineli­
gible for loans from conventional sourceSj 2) the Rural Enterprise

·Extension Service, supported.byPACT's grant, which employs con­
sUltants to advise on business and accounting practices through
regular on-site visits to small rural enterprises. Having ori­
ginated as a U.S. program, pfP/Kenya is now managed by Kenyans and
aims to establish a national program with headquarters in Nairobi.
The new program in Nyeri, north of Nairobi now has sixty clients
and the team of pfPconsultants seems well established in the area.
The coming year will be most critical for the development of other
(than PACT) financial support .

. 17. Development of Malawian Trader Trust ­
Malawi (251/046)

Responding to a need for management technical assistance
and credit for the small business secto~ of Malawi, Partnership for
Productivity has been assisting in the development of a Training
Trust which would provide the institutional and,funding hase for
an on-going service. The goal of the project is to improve the
capacity for socio-economic performance of the people involved in
small rural business. PfP's role focuses on the extension of train­
ing services and access to credit. After some delay in registering
the Trust, the program has now started training business analysts.
These will be deployed in three rural areas in Mala,,,i in the next.
few months: significant financial contributions have been received
from the Malawian business community and the program has the back­
ing of President Bauda.

18. Training for the Physically Handicapped ­
Senegal (302/045)

This is the second year of PACT support for this colla­
borative F.N.A.S.S./Goodwill project for the training of twenty­
four physically handicapped persons in the shoe repair trade. To
date, twelve persons have been trained and placed in workshops in
Dakar and Thies, and six more will start training in April. A
similar cycle of training and installation is planned by F.N.A.S.S.
for 1980-81. Goodwill Industries Internatiorial Council provided
the initial machinery for the project as well ascertain of the
project costs. An evaluation is expected 6 months after project
completion. PACT has recently discussed third-year plans with
FNASS, and hopes to provide a supportive activities grant to the
project director to enable him to see approches to rehabilitation
pioneered in Cameroon, Kenya and Rwanda. Rehabilitation is parti­
cularly difficult in Senegal, where the FNASS project is really
an innovation.
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19. Assistance to Savings and Credit Societies ­
Kenya (148/027)

As a follow-up to a 1976, three-year PACT Grant for the
Technoserve Small Business Assistance Program in Kenya, this grant
is in support of Technoserve's continuing work with large Kenyan
Savings and Credit Societies over. the next twelve months.

Discussions and field visits have contributed to the
PACT Staff conviction that TNS' Kenya program has reached a ~

level of orofessionalism and effectiveness which is too rar~ly

- characteristic of projects submitted to PACT. .

During 1979 Technoserve carried out on request analyses
of five large savings and credit societies having a total member­
ship of 33,500. Management agreements have been siqned.with bvo
of the societies while an additional agreement with the 17,000
member Harambee Cooperative Savings and Credit Society calls for
Technoserve to perform a role in monitoring the progress of that
society through 1980 in order to ensure its smooth transition to
management by an elected committee.

The establishment and/or thp. sound operation of savings
and· crp.dit societies offers members and their families access to
credit, which is generally not available to them elsewhere. The
flow of locally generated savings entrusted to these societies
into productive investments in agriculture and housing constitute
general steps towards self reliance.

An important·component of the current grant agreement
is an in-depth evaluation/case-study, in order to assess TNS'
impact on one savings and credit institution and an assessment
of that institution's impact upon project beneficiaries.

20. Cereals Banks - Upper Volta (199/034)

The central idea of this cereals bank project is to
solve problems of 1) food shortage 2) unscrupulous grain dealers
and 3) village self-help development in the context of Upper Volta.
This second PACT grant to FOVODES is in supoort of a Revolving
Grain stock and one-year recurrent costs for banks in three of the
many villages requesting FOVODES assistance. Construction costs
for the banks will be covered by other donors. Proiections for
bank completion is June 1980. An evaluation of FOVODES's acti­
vities has just been completed and is fairly positive, although
it signals some trends which call for discussion between the
local agency and its several donors.
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21. Appropriate Technology - Upper Volta (142/026)

PACT continued its support to this collaborative project,
which aims to establish a regional'center for appropriate techno­
logy.- A documentation center for the dissemination of information
on appropriate technology has been established and continues to
receive PACT support. PACT is also supporting the development,
testing, and dissemination of prototypes which will be of benefit
to farmers in the Sahel. Some 400 job planters have been produced
for the 1980 planting season and it is hoped that demand wil'l grow
if these prototypes are successful.

22. Campesino Marketing Center - Bolivia (308/049)

Second year support for this project (ARADO Campesino
Center) in the La Paz Province of Bolivia was approved, following
receipt of an evaluative report on the attainment of the project's
objectives at the end of eleven months of activities. A~DO and
DESEC have collaborated closely in the establishment of a Consumer
Center and in the development of a wholesale system of purchasing.
The Regional Office is almost ready to function. ThA efforts to
consolidate the local grass-roots organizations have been success­
ful. The support services of administrative and accounting assis­
tance of DESEC are being utilized. Production and consumption sys­
tems are operational. The participation of women has been ample
and encouraging. .

23. Training of Village Women - Colombia (335/054)

The foCus of this two-year collaborative program is to
provide skills.training for poor village women to upgrade their
standard of living. A major component of the program is to incor­
porate technical assistance and loan monies while training women
in practical skills for income producing projects and community
activities such as sewing, food growing and-preparation, small
aniinal husbandry, hygiene and first aid. This program complements
the existing activities of Save the Children and Federacion de
Cafeteros~ an organization representing small coffee producers.
World Education is providing technical assistance in training and
evaluation.

During the periop, training courses and technical assis­
tance to women's groups continued. The guidelines for the small
loans program were completed and the first loans \vill be given
out next quarter.
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c. INI!'ORL·~ATION EXCHl\1JGE

PACT fUIlctions as an information exchange in a variety
of "lays. Sections A.I1,A;6, A.8, (including A'l'Tl\Cm'U~~~'JT D),
lLI0, A.ll, A.12, ILlS, A.24 and A.2S, in particnlal-, <:11-12

examples of this. Principally, hOVlever, this is a function
of people and meeting~ and visits and the t~lephones.

These latter aspects are best summarized in the PACT monthly
NeHsletters. ATTACHHENT II includes all issues from t:his
period of the Grant.

D. FINANCIAL REPORT

In the Grant Agreement there is no requirement for
a financial report to be ~ncluded in the Semi-Annual Report.
Monthly "Financial Status Reports" are nO\'7 being. provided.
to A.I.D. as required under the terms of the Federal Reserve
Letter of Credit agreement. These are not duplicated in this
Report.

n'.. \

" \
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PRIVATE AGENCIES COllABORATlN-G TOGETHER INC.
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PACT PROJECT FUND ~ lnfor~qtion for Grant Applicants

PAC~, an internationa~ consortium of independent private
agencies, is designed to promote a coordinated approach
to planning for. overseas development.programs and to
improve the capability of private agencies to respond to
the needs of developing countries.

The PACT PROJECT FUND is the resource which makes it pos-_
sible for PACT to provide a financial input to selected
development projects.

The attached document includes the PACT Project Fund guide­
lines and related materials designed to assist agencies
in applying to PACT for a project grant. Agencies seeking
funding for new projects are requested to refer to this
document in preparing their applications ..

1'-1arch 1980
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This guiqe is designed to &ssist ~gencie5 th~t wish to ~pply

to the PACT Project Fqnd for a gr~nt.

PACT hopes. that agencies \vill consider this guide as the-be-'
ginning of a dialogue and not as a set of rigid and permanent rules
for project applications. During the application process, PACT
Staff will explain PACT's procedures and assist agencies in pre­
paring information on their projects.
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Organizations that may apply for grants

Legally established, private, nonprofit organizations
working in developing countries;

Examples of eligible organizations:

-Private and voluntary organizations (PVOs) and
non-goverThTLental organizations (NGOs)

-Community groups and cooperatives

-International, national, or regional consortia
or federations of the abovementioned organ­
izations

Project activities must be located in developing
. countries, but there is no preference as to the location
of the agency applying for the grant (e.g., Asia, Africa,
Latin America, North America, Europe, Australia).

SECTION II: Types of projects eligible for grants

Project Fund grants are intended for field-level pro­
jects where activities: (a)directly involve beneficiaries;
and (b) anticipate observable changes at this level.

PACT has no preference in terms of:

-Sector (e.g., health, agriculture, small business)

-Type of activities (e. g., nonformal -training,
community development, food production)

-Geographical setting (urban or rural)
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Proj~ct Fund grants are not made for:

-Sectarian or partisan political activities

-Disaster relief or food distribution

-Academic research

-Scholarships, endmvments, building cons tructiop.,
purchase of vehicles or heavy equipment

-Operating or administrative costs not associated
with specific projects

-Government salaries or government costs

SECTION III: Duration of Support

PACT is concerned that the local commitment be evident
both in spirit and in resources. PACT does not wish to
create dependency and projects receiving grants are expect­
ed to achieve progressively longer....;term financial stability.

Although PACT makes grants on a yearly basis, an agen-
cy that" requests . funding for more than one year can expect
multiple year funding provided that project progress is satis­
factory. The Project Selection Committee reviews and reaffirms
each subsequent year's support approximately three months be-
-fore the end of the previous annual funding period. .
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Project Fund Policy Guidelines

" .
PACT has established the following five criteria as the

basis for judg~ng the eligibility of projects for funding:

1. The project should "aim at improving the condi­
tions of life of beneficiaries who have limit­
ed access to resources.

2. The project should address a locally-determined
need.

3. The project should contribute to the capacity
of the beneficiaries to plan and manage the
use of their own and/or outside resources.

"4. The project should promote collective action
among beneficiaries so that they respond not
individually but together to their cowmon needs.

5. The project should include contributions by bene­
ficiaries of ideas, time and materials.

In order to meet these "criteria, "PACT believes that pro­
jects should have certain characteristics:

1. Project Context

'The project should:

--make the best possible use of local resources
(human, material, and organizational) •

--take into account the roles and needs of the
various members of the co~~unity.

--respect the local culture.
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--preserve or enhance the ecological balance
of the area. -

--utilize technology that can be assimilated
. by the beneficiaries.

~-be of an appropriate cost in relation to
local levels of wealth and expected results.

_~benefit the greatest number of people
possible, regardless of sex, religion, or
political affiliation.

2~ P~rticipat~on

Beneficiaries should increasingly be involved
in:

~-Identification of needs and selection
of solutions~

--Identification of risks.

--Design of the ~roject.

--Implementation of t?e project.

--continuous assessment of the' p.roject.

Beneficiaries should increasingly share the costs
of the project by means of cash orin-kind con­
tributions.
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Procedures for Project Review and Selection

The PACT project review and selection process normally'
consists of the following steps:

Ip The ~gency submits a brief concept paper of not
more than five pages describing the project, the
agency, the total costs, and the amount likely to
pe requested from PACT.

2. PACT Staff contact the agency and advise it
\'lhether or not to submit a full Proj ect Fund.
Application p

3p Generally,a member of the PACT Staff arranges a
visit to discuss the project with the agency.

4. ·Staffadvise the agency of- the deadline for sub­
mission of' its Project Fund Application.

5. When both PACT Staff and the agency are satisfied
that the Project Fund Application is ready, the
Staff prepare a review and recommendation. The
agency will receive a copy of the Staff review

. and recommendation, when possible before the
Project Selection Committee meeting.

6 p The Staff review and recommendation and the Project
Fund Application are then submitted to the Project
Selection Committee.

The Project Selection Committee, composed of seven
.members, none of'whom are salaried employees or in­
terested parties of a member agency, meets every
three months to ~electprojects for funding.

7. Representatives of the requesting agency, after dis­
cussion with Staff, may wish to make an oral presen­
tation to the Project Selection Committee.

8. When the Committee approves support for a project,
PACT Staff prepare an agreement with the recipient
agency. This Grant Agreement outlines the activi­
ties of the project, the budget and administrative
arrangements, and the terms and conditions of the
Grant.
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Evaluation and Reporting

PACT vie\~s evaluation as a practical tool that can assist
. the requesting agency and the beneficiaries to adjust plans
and activities to changing circumstances, to assess the ongoing
progress of the project, and to analyze the results and their
consequences for the agency, the beneficiaries, and the commun­
ity in which the project is located.

PACT itself does not evaluate projects, but rather requests
that PACT Staff be kept informed regularly of the requesting
agency's monitoring and assessment of the project. This re­
gular reporting is designed to enable PACT to: (1) ensure the
responsible management of its monies; and (2)toact as a partner
w~th the agency, without threatening the agencyl~ autonomy.

PACT does not expect the agency toknm~ in advance the
precise results expected from the project. At the time of the
Project Fund Application, however, the requesting agency should
give indications of the nature and extent of the benefits that
are expected. Ongoing evaluation activities conducted during
the project should assist the agency to adjust its estimates
and plans. .

A. Evaluation

PACT recognizes that a variety of methodologies, procedures,
and techniques may be used in evaluation and encourages each
agency to design a plan that will best meet its needs, The fol­
10\~ing four sections describe· the elements that should be in­
cluded in whatever evaluation design is chosen.

1. Monitoring of Activities

Adjustments and changes in a project are more import-.
ant to its success than rigid adherence to original plans. By
comparing actual activities to those planned, agencies are en­
couraged to make appropriate adjustments.

Questions an agency may \'1ish to ask in monitoring
activities include:

-What activities have been"carried out during
the period under review?

-Hm'1 do they compare \vi th previously planned .
activities?

-Whnt changes in plans are necessary?

2. ~ssessment of Progress

Assessments of progress the project is making tmvards
achieving its intended results should be undertaken at key stages
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in the project, i.e., at times when it is reasonable for the
agency and the beneficiaries to review a completed set of
activities.

.. ""'.......
Questions an agency_may wish to ask at key stages

""'~ ....... ~",... .... ..; ...... ,." , .. rio •J:'.L.vJ ..... ,,"-. ..L.l.I.'-'...L.'\.4'-4'- •

-What have the activities achieved

--for the institutions participating in
the activities?

--for the beneficiaries of the project?

~Havethere been -any-unanticipated events or
results?

--positive?
--negative?

-How have the activities contributed to the
progress of the project toward its intended
results?

-Are any changes needed in the agency's estimate
of the mid- and long-term changes in the project
area and in the lives of beneficiaries? .

3. Analysis of Results

The implications of the progress achieved for the
project area and the lives of the beneficiaries should be ana­
lyzed at the time results can be observed.

Questions an agency may wish to ask include:

-What changes are occurring in the project area
as a consequence of project activities?

-Hm'l do these change's compare \'lith those previousl
anticipated?

-What is the beneficiaries' assessment of these
changes?

-What is the agency's assessment of these changes?
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4. Lessons Learned

At the end of PACT's financial involvement, PACT
would like to meet with the agency and, when appropriate,
the beneficiaries in a spirit of partnership and mutual res­
pect to review the project. expeL'ience. The purpose of this
meeting is to enable each participant to discuss and consider
the lessons it has learned and the implications for the bene-"
ficiaries, the requesting agency, the PACT Staff, and the
PACT membership.

B. Reporting

During the process of preparing a Project Fund Applica­
tion, PACT Staff will discuss with the- requesting agency the
timing and format of its reports ,to PACT. "

An agency receiving a grant from PACT undertakes to pro­
vide two types of reports:

1. Financial: quarterly reporting on the use of PACT
funds.

2. Narrative: periodic 1need not be on a quarterly
basis) reporting on the monitoring of activities.
At the appropriate times the reports should also
include information on the assessment of progress
and the analysis of results. Generally, the first
assessment of progress should take place prior to
the review by PACT of second-year funding for the
project.
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Preparation of Project Fund Applications

Applications should not be more than fifteen pages in
length. Agencies are requested to be as specific as pos-

. sible and to refer to the Project Fund Policy GuidclincG
on Pages 4 and.5.

A. General Information

1. Project Title

2. Name and Address of requesting agency

:3. Brief des6~ipt{on of requesting agency, ·ifs
. previous experienc'e, and its current staffing.

The review process will be faster and easier if the re­
questing agency follows the sequence of questions below:

B. Project Information

1. What problem does the project address?

2. What results does the project expect to achieve?

-during the period of PACT funding?
~in'the long term?

·3. What activities will be carried out to achieve
the expected results?

4. How and by whom will the activities be organized
and managed?

5. what are the key stages of the project by activity
and by date? (Give implementation schedule if
appropriate) .

6~ a) Who are the people. whose needs are being addres

b) What are the limits on their access to resource
(e.g., income-earning opportunity, education,
health care, power, land, food, water)?

c) How does their situation compare to that of
others in the area?

d) What will be their involvement in the various
stages of the project?
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7. How does the project relate'to local, regional,
or national problems, plans and ongoing
activities?

8. In implementing the project, is the requesting
agency collaboratIng with any other organization
or is any collaboration foreseen during the
project?

9. a)What factors outside of the requestina agency's
control are likely to facilitate the s~ccess
of the project?

'!'b}V'7hat factors outside of' the requesting agency~!s
,:control are likely to impede the success of

the project?

10. How and \'1hen \'1ill the proj ect' s progress be as­
sessed and its results analyzed?

c. Financial Information

11. What is the budget for the project in the first
year? (See the suggested format on Pages 12 and 13).

12. What amounts are likely to be requested in each
subsequent year?

a) from PACT?
b) from other sources?

13. What plans are there for obtaining long-term finan­
cial stability?

14. If the project is approved, by what means should
grant payments be sent, e.g., PACT check, cable
transfer, bank name and address, bank account
name and number?
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PROJECT BUDGET FOlli~

Please refer to the explanatory notes o~ pdge,14.

First Year

From

Tota,l PACT

to

Local{l) Other

1. Salaries:

--------- @
--------- @
--------- '@
--------- @

expcnditurc .

TOTAL Salaries

2. Employee Benefits

3. 'Other personnel costs

4.Consultants

TOTAL Personnel Costs

5. Travel

6. Equipment'

7. Office Expenses

8.

9.

10.

11. Overhead/Indirect Costs

TOTAL PROJECT COSTS

Indicate exchange rate if U.S. dollars not used.

(I), (2), and (3) see next page.
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PROJECT BUDGET FO&~AT

~. Sources for local (Indicate with an asterisk .~ which.
contributions are firm commitments) :

Source Amount

2. Sources for Other (Indicate with an asterisk * which con­
tributions are firm commitments) :

Source

3. In-kind contributions

Amount

Describe any in-kind contributions, e.g~, labor, land,
office space. (It is not necessary to estimate the value
of the donated goods/services) .
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EXPLANA'l'ORY NOTES. FOR PROJECT BUDGET FORHAT

1 •. Salaries

Indicate salaries separat~ly for each position.

2. Employee Benefits

Indicate employee benefits related to the salaries in
.category I.

3. Other Personnel Costs

Indicate cost-o£-living, housing, education or other allmv­
ances related to the salaries in Category 1.

4 .. Consultants

Indicate payments to consultants.

5. Travel

Distinguish between local and international travel costs,
and itemize separately expenses such as vehicle maintenance,
per diem, etc.

6. Equipment

Although PACT cannot fund equipment costs, indicate the
equipment required for the project.

7. Office Expenses

Itemize separately expenses such as telephone, postage,
office supplies, rent, etc.

8., 9.! 10., etq~

If there are costs which have not been incluoed above,
list them separately, using as many lines as necessary.

11. Overhead and/or Indirect Cost Rates

Indicate, in a footnote, how such ·costs/rates were de­
termined.

In general, PACT will not grant more than 25 percent of the
direct cash costs of a project for such purposes.

PACT Staff is willing to work with agencies not familiar
with procedures for determining overhead rates.
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20 -Deceinber 1979

MEMORANDUM

TO: Members of the Project Selection COITll1li ttee and
Member Agencies

FROM:Do~glas Hellinger, Chairperson

RE: Report on actions taken at the 12 December 1979: meeti~g
of the Project Selection Committee ..

The Dec"eniber 12, 1979 meeting of the Project Selection' committee
was held fro~ 9:00 A.M. to 4:30 P.M. at 777 United Nations
Plaza, New Y~rk, New York "10017,·Room 10-H.

I Participants at the Meeting

Cornmittee~Members

Robert Busche "John HastingS; .Diane Hedgecock; DougJas Hel"li~ger,

Chairperson';" Hanna Papanek -and Arthur' Theisen. .

PACT St'a"ff

Tho"mas -Frankl"in , Rita Gibbons,- James Noel, Robert 0' Brien ,Alison
smith "and Carolyn Stremlau.

Agency Repres"entatives

Peter Davies and Hugh Roberts, Meals for Millions/Freedom from
Hunger Foundation; George Metcalfe, Technoserve; Paul Dettman,
International Voluntary Services. "

II Agenda

1. Comprehensive Nutrition Plan/Korea #12lc/028 - A grant totalling
$208,800 .for 14 months was requested by Meals for Nillions for
the continuation of their Pr'ogram for the development, production
and marketing of a low-cost, high-nutrition snack food for low­
income persons in Korea. The request constituted support for
the balance of the third year and all of the fourth year of this
project.

r-
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2. Primary Health Care/Indonesia #381/000 - First-year funding
in the amount of $138,936 was requested by Project Concern
for a collaborative program with the Government of Indonesia
involving the provision of a community-based, self-supporting
health service for the rural poor in three districts.

3. Self-Help Enterpise Development (Nicaragua) # A06/000 - Fourteen
month support in the amount of $58,000 was requested by Tech­
noserve for their program of assistance to two cooperative
groups in Nicaragua ..

4. Highlands Agricultural Development/Papua New Guinea #3.90/000­
IVS requested $59,995 in first-year support for a 3-5 year
project which focuses on improving the productivity of highland
subsistence farmers in .Papua New Guinea.

5. Integrated Nonformal Education/Philippines #280/004 - Second­
year support for this program was reviewed at the October meeting
when partial funding was approved. Based on their feeling that
funding in the full amount is warranted in this case, World
Education requested that the Committee reconsider its earlier
decision. .

6. Training.Ce~terfor_YoungAgricul~uralists/camero~n#37~/000 ­

Based on its answers to Committee questions, COSOC requested
that the Committee reconsider the provisioQ .of.supporf·($1~3,850)

for the Training Center Program for Young Agriculturalists in
Cameroon~

7.

8.

Integrated Rural Development/Costa Rica #378/000 -

Because of its need for additional information, the Committee had
deferred decision on this project at the previous meeting.
AITEC responded to Committee questions and again requested
$48,573 in support for the county agricultural center project
in Hojancha, Costa Rica.

Small Business Development/Liberia #025e/Oll- PfP requested that the
Commi ttee reconsider the PfP request for.·,-$41, 308 in bridge funding
for the Small Business Development Program in Liberia.
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9. Small Business Development/Kenya #338a/055 - Partnership for
Productivity/Kenya requested $20,720 in additional first­
year funding (7 months) for the expansion of its SEall
Business Development Program._

Actions

1. Comprehensive Nutrition Plan/Korea #121c/028 - Final support
in the amount of $28,800 was approved by the Committee for
the Heals for IHllions Comprehensive Nutrition Plan program.
in Korea.

2. Primary Health Care/Indonesia 1381/000- Indicating their
feeling that a number of issues pertinent to this project
required further information, analysis and discussion, the
Committee declined to provide funds to the project in its
present form.

3. Self-Help Enterprise Development/Nicaragua #406/000 - -A
grant totalling $58,000 was approved in principle by Committee
for the Technoserve program of assistance to cooperative
groups in Nicaragua. .

4. Highlands Agricultural Development/Papua New Guinea #390/000 ­
First-year funding in the amount of $59,995 was approved
by the Committee for the International Voluntary Services
program of Highland Agricultural Development in Papua New
Guinea·.

5. Integrated Non-formal Education/Philippines #280a/044
Amending their earlier decision, the Committee approved
$20,790 in additional second-year support for World Education1s
participation with PRm~ in the Integrated Non-formal Education
Program in the Philippines.

6. Training Center for Young Agriculturalists/Cameroon #371/000 ­
Based on their receipt of additional information, the Com­
mittee approved $68,700 in support of the COSOC Training Center
Project in North Cameroon.

7. Integrated Rural Development/Costa Rica #378/000 - Agreeing that
most of the questions raised at the last meeting had been
satisfactorily addressed by AITEC, the Committee approved a
first-year grant to this project ip the amount of $32,000.
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8. Small Business Development/Liberia #025e/011 -Final
bridge funding totalling $20,436 was approved by the Committee
for Partnership for Productivity's program of Small Business
Development in Liberia.

9. Small Business Development/Kenya #338a/055 - $20,720 in
additional first-year funding was approved by the Committee
for PfP/Kenya's initiation of a Nairobi office for their
program.

~.
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~eb~u~ry 27, 1980

MEMORANDUM

TO: Members of the PACT Project Selection Committee
and PACT Member Agencies

FROM: Douglas Hellinger, Chairperson

RE: Report on actions taken at the February 21, 1980
meeting of the Project Selection Committee

The February 21, 1980 meeting of the PACT Project Selection
Committee was held from 9:15 A.M. to 5:00 P.M. at 777 United
Nations Plaza, Room 10-H.

I. Participants at the Meeting

Committee Members: Robert Busche; John Hastings; Diane
Hedgecock; Douglas Hellinger, Chairperson; Hanna Papanek;
and Arthur Theisen.

, PACT Staff: Tom Franklin, Rita Gibbons, James Noel,
Robert O'Brien, Alison Smith and Carolyn Strem1au.

Agency Representatives: George Baldino and Loren Finnell,
International Educational Development (lED); Dwight Marburger
and George Metcalfe, Technoserve; Tom Lent, SAVE/Guatemala;
Andrew Oerke, Cheryl Lassen and James Hochschwender, Partner­
ship for Productivity (PFP).

II. Requests/Actions

1. Service/Communications Program (Latin America #400/000

Request: Three-year support in the amount of $310,000
was requested by International Educational Development (lED) for
the expansion of its program which provides technical assistance
and other support services to local PVOs in Latin America.
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Action:~he COli@ittee declined to provide funding·
for this project.

2. Assistance to Savings and Credit Cooperative Associations
(Kenya) #148c/027)

Request: Technoserve requested $350,000 in three-year sup­
port to continue their work with the Savings and Credit Societies

, in Kenya.

Action: Technoserve's request for three-year support was'
not approved. The Con~ittee did approve, however, a grant- .

·in the amount of·$125,OOO for twelve months.

3. Southern Quiche Development Program (Guatemala) #347/000

Request: The sum of $224,000 in two-and-one-half-years
support was requested by SAVE/Guatemala for its Community Develop~

ment program among 148 communities in the southern region of the .\
Quiche Province of Guatemala. .

Action: First-year funding in the amount of $98,944 \1aS
approved by the Committee for this project.

4. Revolving Loan Fund (Dominican Republic) #413/000

Request: CEFASA and FESA requested $42,000 in one-year sup­
port for a Revolving Loan Fund which is being expanded to provide
credit to twenty-six farmer associations in the santiago Province
of the Dominican Republic.

Action: A first-year grant of $21,000 was approved.- .

5. Development of the Malawian Traders Trust (Halawi)#25Ia/046

Request: Partnership for Productivity(PFP) requested $97,548
in second-year support for its program of assistance in training
and credit for small rural business persons in Malawi.

Action: The Committee approved second-year support to PFP
at the level requested.

6. small Business Development (Kenya) #338a/055

Request: Second-year support in the amount of $102,946 was
requested by PFP/Kenya for its program of management assistance to
small entrepreneurs in rural Kenya.
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, Actio~,: ,A conditional. second-year support grant was
approved -by the Committee at the-level requested by PfP/Kenya.

7. Cereals Banks (Upper Volta) #199a/034

Request: The Voltaic Foundation for Development and Solid­
arity (FOVODES) requested $47,307 in support for its program to'
develop village Cereals Banks in Upper Volta. '

Action: A grant at the level requested by FOVODES was ap­
proved by the Committee .-

8. Training for the Physically Handicapped (Senegal) #302a/045

Request: The sum of $54,900 in second-year support was re­
quested by the Fondation Nationale d'Action sociale au Senegal
(FNASS) and the International Council of Goodwill Industries for
their program which provides training in sho~makingand repair
as well as employment assistance for physically handicapped per­
sons in Senegal.

Action:~econd:"'years'upport was declined by the Committee
at this time although a- '. $2,000- t\"'-o-'TLlonth interim grant was approvec
too enable FNASS to meet its current commitments and resubmit a

'_revised proposaL'
'", '

III. Project Refundings ApproYed by the Committee by Mail

1. Second-year funding of Grant No. 54 to the SAVE/World Educa­
tion/Federacion Nacional de Cafeteros collaborative project for
the training of village women in Colombia - $28,781.

2. Second-year funding of Grant No. 49 to DESEC for a Campesinc
Marketing Center in Bolivia - $40,100.

IV. Election of Project Selection Committee Chairperson

Mr. Douglas Hellinger was re-elected by Committee members to
a third one-year term as Chairperson.



ATTACHHENT D

REPORT ON SUPPORTIVE ACTIVITIES AND SERVICES

A.· supportive Activities Grants

Between December 1, 1979, and June 6, 1980, 36 grants
totalling $73,145 were made to agencies (see attached list­
ing). During this period, 13 requests were declined.

Purpose of Grants

Project planning and design
Organization of conferences
Staff attendance at seminars/workshops/

conferences
Technical assistance by consultant
Publications
Consortia development
Evaluation
Newsletter feasibility

Total

8
2 r17
1 ~'-

2
4
1
1

36

Requested Modification in Supportive Activities Guidelines.
At the present time PACT may grant up to fifty per cent of the
out-of-pocket costs of an activity. Staff salaries are not in­
cluded, but the cost of a consultant's services may be. This
means that if a staff member of one agency assists another
agency, none of his/her salary may be covered by PACT nor may
it be considered as part of the contribution by the agencies.
If a consultant does the same work, however, PACT can cover
one-half of his/her salary. .

To encourage agencies to look to each other for assistance,
the staff proposes a change in the guidelines to allow PACT to
cover up to one-half of the salary of a staff member of one
agency who provides assistance to another agency.

The exclusion of staff salaries in all other types of
activities would continue.

B. Services

Since last December PACT staff member Ricardo Puerta has
worked with eleven agencies in Latin America in the areas of
training, management, project design, and evaluation. He has
continued to serve as a resource person for the Solidarios



seminars on planning, implementation, and evaluation, the
fourth meeting of which is being held in Colombia in mid-June.

Following pUblication of the new Project Fund Guidelines,
PACT staff organized three meetings with member agencies to
review the guidelines, discuss the new material on evaluation,
and solicit initial reactions from members. The first meeting
was held with evaluation specialists from several agencies
and the other two, one in Washington and one in New York, have
been for program staff.

A series of informal meetings with member agencies was
initiated to provide a forum for PACT to learn of members'
plans, projects, and questions about PACT .. To date, PACT
staff have visited five member agencies. Others will be
scheduled when the travel schedules of member· agencies and
PACT staff permit.

PACT hosted a meeting on deferred giving and as follow-up
has circulated a proposal to interested agencies fora stra­
tegy for engaging the services of a consultant to assist agen­
cies in this type of fund-raising. .

The planning was initiated for a meeting of member agen­
cies on issues pertaining to PACT support of small enterprise
development. The meeting is being scheduled for late 1980 in
Boston.

Staff continue to play an active role in the Financial
Managers Association, the Personnel Coop, and INFOID~ED.

Staff hosted several meetings of these groups during the first
half of the year. .

The PACT Group Benefits Program continues to provide an
important service to the employees of many member agencies.
More than 300 employees from 16 agencies are currently parti­
cipating in this program.



Grant No.

supportive Activities Grants
December 1, 1979 - June 6, 1980

Agency and PUrpose Amount

89.

90.

91.

92.

93.

94.

95.

96.

support for consortium activities ..... $5,000

FED/QUITO

Support for international seminar
on Agricultural Credit to Marginal
Groups $2,650

TECHNOSERVE

Feasibility study of animal feed
mill project with FEMEC/Cameroon $2,847

TECHNOSERVE

Project planning and development -
Nicaragua ...............•.....•. ~ ..... $9,000

FICITEC

Project planning with ASOCM1P -
Colombia .•..•..•.•..•................. $4,202

COORDINATING COMMITTEE ON ACTIVITIES
AND RESOURCES FOR COMMUNITY DEVELOP­
MENT (Cameroon)

Support forconsortimfi activities ..... $5,000

Project Concern International

Attendance at Institute for Studies
in Non-Formal Education, Michigan
State University ........•.....•....... $ 620

International Voluntary Services

Project planning - Honduras and
Ecuador '.' $1,700



Grant No.

97.

Agency and Purpose

World Education

Amount

98.

99.

lOCo

101.

102.

103.

Project planning - Costa Rica,
Ecuador, and Brazil $2,425

International Educational
Development

support to lED acting on
behalf·of a group of Hispanic
private agencies to build a
consortium for development work
in communities outside the
United States ..•..............•.• $2,500

International Educational
Development

Publication and distribution
of Women in Latin America Share
Experiences: An Anthology of
Personal Essays ..•••...........•. $5,000

Asociacion de Servicios Comuni­
tarios de Salud

Support for regional meeting on
rural health programs attended by
several agencies participating
in PACT-funded nutrition education
project $2,900

International Voluntary Services

Management study of Kweneng Rural
Development Association, a partner
agency of IVS in Botswana $5,000

FUCODES

Attendance at Solidarios course·
on accounting system - Guatemala $ 277

International Voluntary Services

.~ttendance at two workshops on
printing and artwork - Washington,
D •C•••••••••••••••••••.••••••••.•• $. 195



Grant No.

104.

Agency and Purpose

International Voluntary Services

Amount

105.

106.

107.

108.

109.

110.

Ill.

Support for start-up·of new com­
puter'system for financial accounts .• $2,000

AITEC

Participation in International
Workshop of Women Leaders in
Banking and Finance, sponsored by
the Committee to Organize Women1s
World Banking, Amsterdam $ 542

New Transcentury Foundation

Support for investigation of the
feasibility of a newsletter for
the PVO community ......•............. $~,OOO

Project Concern International

Participation by Bolivia Project
Director in National Council for
International Health conference,
Washington, D.C $ 750

vlorld Education

Participation by Latin America
director in conference of the
International Communications
Association, Mexico ........•......... $ 725

IPRU

Project planning - Uruguay ........•.. $4,497

Foundation for the Peoples of the
South Pacific

Project planning, Solomon Islands .... $3,OOO

Pan American Development Foundation

Participation in meeting in Brazil
of Latin America Vocational Training
Research Center $ 804



Grant No.

112.

Agency and Purpose

International Educational
Development

Amount

113.

114 ..

115.

116.

117.

118.

Participation in meeting with
Honduran agencies on production of
audio~visual materials $ 582

World Education

Participation by representative of
Kenya project in National Council
for International Health conference,
Washington, D.C $1,450

IPRU

Participation in Solidarios seminar
on planning, implementation, evalua-
tion, Colombia $ 616

INDES·

Participation in Solidarios seminar
on planning, implementation, evalua~

tion, Colombia $ 617

FUNDES

Participation in Solidarios seminar
on planning, implementation,evalua-
tion, Colombia eo ••• $ 81

FED/ Quito

Participation in conference in Panama
of Asociacion.Latinoamericana de
Instituciones Financieras de Desarro-
llo~ .•...•........•.................. $ 320

Project Concern International

Translation and pUblication in French
of manual, Village Health Promoter ... $2,SOO



Grant No.

119.

Agency and Purpose

Asociacion San Jose Obrero

Amount

"'

,­
•-

120.

121.

122.

123.

124.

. Participation in conference on
self-management of enterprises,
Costa Rica $ 200

Secretariat Permanent des Organismes
Non-Gouvernementaux (SPONG)

support for Consortium activities ..• $2,SOO

Project Concern International

Participation by director of OPTION
in National Council of International
Health conference, Washington, D.C .. $ 272

Partnership for Productivity

Provision of technical assistance
by PFP to Save the Children in
Lebanon to design a credit program
for small businesses .............••. $ 717

Fundacion Dominicana de Desarrollo

Participation in Solidarios seminar
on planning, implementation, evalua-
tion $ 244

FUNDE

Participation inSolidarios seminar
on planning, implementation, evalua-
tion $ 412

TOTAL ....•........................... $ 7 3 , 145



FOUNDATION CAPITAL CORPORATION
One East 53rd Street

New York, New York 10022

ATTACHt1EN'I'

F

Mr. Robert O'Brien
Executive Director
PACT, Inc.
777 United Nations
New York, New York

Dear Bob:

November 16, 1979

Plaza (at 44th St.)
10019

My memo proposing a "two-and-a-half day meeting to
design the Enterprise Development Project is attached.
The issues are"complex, and we need both interested
and dispassionate parties to sift and sort them to a
pragmatic end, as explained herein.

I have not estimated costs, nor defined" roles
precisely. Perhaps you and I, and any others you'd
like, should discuss those, once the principle of the
suggested approach is accepted.

You can advise me.

SiDCMyours,. .

patric~erty
PHC/mmj
Enclosures

[

I
. S~ I
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TO:

FROM:

M E M 0 RAN 0 U M

Robert O'Brien

Patricia M. Cloherty

SUBJECT: Proposed Meeting to D~velop a Plan for a Practical
Enterprise Development Activity Through Private
Voluntary Organizations.

DATE: November 16, 1979

Purpose_of Memorandu~

You asked me to outline possible next steps required to
establish a practical and useful enterprise development function
through private voluntary organizations (PVOs) operating in less
developed countries (LDCs).

Based on discussions with several individuals over the last
two months, it appears that an intensive working session aimed
at developing the substance of a specific plan is in order.
This memorandum outlines the nature and purpose of such a meet­
ing and suggests a preliminary agenda for it. It is geared to
having a pilot enterprise development program planned and ready
for submission for funding by the end of the first quarter of
calendar year 1980.

Background

A full background on the presently-proposed meeting is
contained in the report entitled "Draft Discussion Paper on
Enterprise Development Through Private Voluntary Organizations,"
submltted to PACT in June, 1979. This will not be repeated here,
except to say, first, that the conclusions of the report were
endorsed by PACT's Committee on Enterprise Dev~lopment at a meet­
ing in August. And, second, that report outlined a possible
e~perimental approach for use by the PVOs, which approach will
form the basis for discussion at the working session under con­
sideration here.

The chapter of the report dealing with the experimental
unit is attached as an integral part of this memorandum, for
your information.

Briefly, the recommended experimental approach involved
the establishment of an agenda of key enterprise development
issues, based on existing needs related to enterprise develop­
ment in specific developing count~ies. It further involved
identifying PVOs wllich have relevant though differing functional
capabilities currently, or might have such capability in the
future, to respond practically to those needs. Finally, it



-2-

i n v 0 I v e d. funding PVOs to execute or to expand on problem­
solving approaches for improving capacity for enterprise develop­
ment in their geographical areas of operation, or actually
developing specific enterprises. The latter was to be done
within a rigorous analytical,and evaluative framework so that
where the-methodology used succeeded or failed, one would know
hopefully during, and certainly post-project -- why the result
h~ppened. Where methods' worked and achieved desirable develop­
mental consequences, broader application of method was contem­
plated, if and where appropriate.'

This approach is analogous, in many aspects, to cycles of
product and market testing in the .commercial environment, prior
to upscaling delivery of a product or service. It is useful to
know, in short, whether you're serving a real market need, and
whether you are doing it adequately, before expanding.

Note that the approach is designed to encompass a) highly
disparate organizational goals and capabilities among partici­
pating PVOs; b) a variable range of business development­
related activities, which activities may, or may not, involve
the use of capital; and c) a high level of decentralization of
activity and "customization" of methods used, both by local
individuals and ¥VOs. The latter is built in, in recognition
of differences is custom, usage and institutions from one geo­
graphical area to another, as these relate both to conducting
commercial affairs and to securing broader economic development
effects. .

At the moment, the form of such an experimental project is
clearer than is the substance of it. Defining the substance,
or the "agenda for action" will involve essentially three steps:
a concrete review of needs in the enterprise development field
in specific locations; a close assessment of what the different
PVOs "bring to the party" that has practical value or potential
,value, in that environment; and substantially clearer articula~

tion of how enterprise development strengthens local capability
for development more generally. With this kind of assessment
as the bedrock of any program, the PVOs may be able to establish
a framework for experimentation that has some chance of creating
real value over the long term.

The conference proposed below is intended to accomplish
such an assessment, with a resulting practical agenda.

Proposal

I am suggesting that PACT sponsor an intensive, two-and-a­
half doy meeting, to be held for the purpose of designing a
modest and realistic pilot program. The meeting could be
attended by fifteen to twenty individuals with relevant back­
grounds, of whom approximately six to eight would be reprc~

setttntives of PVOs currently involved incinterprise development
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or planning specific involvement in the field in the near term.
The remaining individuals could include representatives of
PACT's Executive Committee, as appropriate, and some half-
dozen other individuals experienced in overseas enterprise
d eve lopmen t .

Since the program being planned is to be implemented by
PVOs, they are critical to such a meeting, However, to expand
the dialogue carried on to date by the PVOs. it is also essential
at this point to include other qualified Individual~ in the
dis (~ us s ion.

I would recommend preliminarily that the agenda consist.
of the following:

Each PVO rep~esentative in att~ndance would
present a specific project currently underway
i!1 his /11 e t" 0 r g a 11 i Z;1 t ion. T his \01 0 u 1 d bcap r 0 j e c t
which illustrates, in the first instance, what
the PV0 b r in g s t n b e~: (' to d eve lop in g an en t ,~ r p r is e ,
as well as what it. doe~~ not br Lng and 11"s to l~'i~k

for elsewhere. Th2 project should reflect tId'
specific local needs to which the development of
the business is a useful response.

Rationale: The discu~sion of such specific
projects how they originated, who is behind
them; of what they consist; why PVOs are involved;
and what the project does for the area -- will
begin the needs and skills assessment. Through
a process of discussion and questioning by all
participants, the group should be able to arrive
inductively at a series of more general categories
of activity relevant to developing enterprises.

2. ~econd day, all d~:

Based on the previous half day's discussion of
the specific projects, a series of broader
functional topics would be discussed. To focus
the disclJssion, hO~vever, hypoth~tical projects l.n
each category could b~ presented and worked over
in terms of how and why they might be appropriate
to a stated goal. Such functional categories
might include the following:

n) Skill training "including management tr~lining

b) Capital formation. incJ.uding availability of
and access to carital in specifi.c area~,
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c) Markets, including depth of local, regional
national and international markets.

d) Development consequences for localities of
all of these functions, as represented by
examining specific firms.

e) Individual incentives or disincentives to
commercial activity.

'.

Rationale: By presenting hypothetical cas~s in
each funct~onal area and examining them in detail,
the group should be able to evolve a fairly de­
tailed notion of what is present or lacking in
selected locations that would either be conducive
to business development or would impede it. And,
because the PVOs are in a position to ~espond to
these conditi~ns, the group should also evolve a
sense of the strong ·poirtts PVOs have now, and of
the areas they should seek to strengthen.

3. Th~rd day - half-day: Examination of Costs of
Delivering Assistance.

One of the reasons always given for institutions'
inability to assist small scale, decentralized
institutions is that 1) it costs too' much, and
ii) those engaged in such activities never- keep
track, in any systematic fashion, of how much it
does cost.

This session would be geared to establishing the
basis for reasonable cost-allocation in different
kinJHof projects, in different organizations,
and In differing circumstances. It would take
as its point of departure the actual projects
discussed at the first session. The PVOs would
discuss their view of the costs of undertaking
those specific projects, and cost constraints as
they affect program-design and implementation.

4 . Last half day: Pilot Project Design.

The last session of this meeting should be devoted
to pulllnr, together the sense of the meeting as to
the optimal pilot proBram to be undertaken through
the PVOs. An agenda for action would be developed,
including the most feasible areas of immediate
activity, and excludingthose activities that are·
impractical or of lower priority at the moment.
Estimates of cost and time for each activity would
have to be developed, as well as guidelines for the
process whereby the program would be implemented.
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I should highlight a few additional aspects of such a
meeting as follows:

1. Briefings. The first session would be preceded by
an orientation to, or overview of, the task at hand,
so that everyone is equally informed as to background
~nd desired outcome of th~ meeting.

As necessary,·"mini briefings" could be held at
some date prior to the conference for non-pYa
participants who may need to be exposed to the
directions that the pyas have been examining for
several months.

2. Participant!. Relevant business/development experience
in LDCs, knowledge of Pyas, and ability to conceptualize
from the specific would all be useful. Surely among
all of the players involved to date, we can generate
a short list of such knowledgeable and helpful people.

Chairpersons of sessions will be selected from
the group, so some functional expertise in capital
development, market development, training, etc.,
will be a consideration.

Locale of meeting. Low-cost, relative geographical
convenience, and no distractions are the guidelines
regarding place.

Wingspread, in Racine, Wisconsin, or one of the
locations of Aspen Institute, have been suggested.
PACT staff might explore the availability and relative
cost and convenience of such sites.

3.

4 . Budget. A
developed,
conference
proposal.
I think we
on meeting

budget for the meeting would have to be
and for the subsequent casting of the
conclusions in the form of a funding
Rather than make very rough estimates now,
should discuss this, and get some quotes
sites.

5. Effort. This will be a working session, and prior
preparation will be required. As you can see, the
attempt is made to get away from general propositions
involving value conflicts. Rather, the discussion is
of specific environments and projects; who does what
that works/doesn't work now; and what is feasible as
an extension of that.

Conclusion

I'vc suggested ,... hat I think is the most productive and
efficient way to get to a program. Given the diversity of needs,
program areas, cultures, and organizations, I am convinced that
a grollp effort is required, within 3n ngreed-upon fr3mework.

1 aUl nV.:lilahlt' for disclIssion at any time. j1
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-The PACT Project Sel~ction Committee met on October 4 and approved:$80,445 to
the Foundation for the Peoples of the South Pacific (FPSP) for the establishment
:>f a New Hebrides Development Trust; $12,359 for a community development program
vf the Centre d'Actions Collectives pour Ie Developpement Communautaire(ACDC) in
Cameroon; second-year support of (1)$49,884 to the \vorld Education!PRill1 Integra­
ted Nonformal Education program in the Philippines, (2)$30,440 for IVS's partici­
?ation in the One Stop Service Center for Agriculture in Botswana, (3)$25,000 for
UNO/Bahia's micro-enterprise development program in Brazil, and (4)$100,000 to

-rvs for its Analjchi project in Bolivia. Also, $20,000 in bridge funding was ap­
. ?roved for PFP's small business development program in Liberia; and $60,000 as
third-year funding to OFADEC's integrated rural development program in Senegal.

~.

OCTOBER 1979

-PROJECT SELECTION COMMITTEE

tlE'd.S.LEIIER
VOL, '11, No. 10

:XECUTIVE COMMITTEE MEETING

The Committee met on October 2 to discuss the following items, among others:draft
)f the P~CT Administrative Manual;Staff Organization/Work Plan; Governance/Member­
.Jhip Committee; Proj ec·t 'Selection Committee Procedures; Enterprise Development "
Fund; and the composition of the Board's Nominating Committee.

JGO CONFERENCE IN CANADA

-Robert O'Brien attended this major conference on ""International Development in
~e 80s - A future course for Canadian organizations?" which" was held from Octo­

oer 13-16 at the Geneva Park Conference Centre in Ontario. The primary goal of
the meeting was to expose to lawmakers,policy-makers "and opinion-makers an exam~

.nation, by NGO leaders from Canada and overseas, of the present and future roles
Jf Canadian organizations engaged in international development. This was achieved
by means of intensive discussions with the invited delegates from developing coun­
:ries and other First World delegates. The participants included 150 delegates re-
'resenting 34 NGOs from Canada and from 27 Third World countries. Copies of the

program and list of attendees are" available from PACT. " I
,CVAFS TAX COMMITTEE MEETING

-On October 19 A'tison Smith attended a meeting of the American Council's Tax Com­
tittee for an update report on lobbying efforts regarding Section 911 of the 1978

_oreign Earned Income Act. Hearings on the Chaffee Bill (allowing PVO employees
to exclude the first $20,000 of income" earned outside the U.S. from taxes) are to

e held shortly. Those interested in (1) finding out more about the Chaffee Bill
r (2)working on its behalf, should contact Leon Ma2'ion at the Council offices

(200 Park Avenue South; New York 10003; tel:2l2-777-82l0).

-. -··TAFE TR IPS

-Ricardo Puerta visited the Domlnican Republic from October "7-13 to attend a
ollow-up/p~anning meeting of the SOLIDARIOS Planning,Programming and Evaluation

,PPE) Program. The Third Regional Seminar, which will focus on the topic of Eva­
luation, is scheduled to be held in Guatemala in December. Ricardo has just fi~

ished a draft on an evaluation system which is to be used by SOL!DARIOS members
nd will be reviewed at said Seminar. In addition, he visited CEFASA in Santiago

de los Caballeros in order to identi·fy a rural development project for submission
.... 0 PACT.

iNFORMAL LUNCHEON

-Bob attended an informal luncheon hosted by the New World Foundation and the
..rca Foundation on October 31 to meet Frances Moore Lappe and ,Joseph C0Z7.i,iZ.:;, and
t.o discuss the Institute for Food and Development Policy.

-Keith Sandel'S" and Bob visited the IBMWT A/FE'S offices in Tarryt.m·m, Ne,., York o!
)ctober 3 to report on Keith's first two Asian trips, and discuss futur~ funding.

-On October 29, il Zison me t. wi th [JOiln ic }1'",:cc!i, ,~/arga1'e f; :1hi t.:r:Oljf' and three repre­
sentatives of Equitable to discuss the PACT Group Benefits Pl~n. Equitable ex­
ulained that the backlog of claims is now being sorted out rlnd they hope to be
backtc a normal schedule soon. Equit~ble also reported
that Pl\C'I' wiLL be rcceivin<j <1 sizc:able dividend in F,~­

bruc:1ry. ,'~!:I ~'yn:" : ;tl1cl :L),.:" i:.· c1asc:~-ibcd tilL: 110. vI campu ter-
i zed bi 11.ing s1's tern they ha va se l up. P.::tr ticipa ting agen··
cies will be contacted shortly regarding ~h~nges in pro-
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DEVELOPMENT RESOURCE SPECIALISTS MEETING

cedures. It is expected that the new system, once implemented, will smooth out
the operations considerably. New booklets describing the Plan will be sent to a
p~rticipating individuals and organizations soon.

I'
-MicheZe Burger attended the third meeting of the!Development Resource SpeciaJ

on October 2, host~d by the International Women's Tribune Center. Seventeen va­
rious 6rganizations with contrasting needi and expertise were in attendance. The
group broke up into three workshops in order to discuss folLow-up activities.It
was decided that the next meeting will focus ,on (l}a collaborative list of perj
icals which may lead to an inter-:,library loan system, and (2}a brochure on avai.l
able, specialized equipment, resource personnel and libraries. 'The upcoming meet
ing is scheduled for December 6 at CARE headquarters. Anyone intercst~d in att€
ing, please contact EZZen Lieber at CARE (660 First Avenue,NY 10016;212-686-311_

PLANNING MEETING FOR SYMPOSIUM ON AID - DECEMBER 13
-AZison attended a planning meeting on October 29 of the Steering Committee of

the Association of PVO Financial Managers. Discussions focused on the upcoming
Symposium in December which will address issues such as the organization of AIC
relationship of AID Missions to Washington; distinctions between grants, contrac
and cooperative agreements; aUditing and financial accounting distinctions betwA
the various instruments; and the different sources of funds at AID for PVOs.
Those interested in attending it, please contact AZisonat PACT.

OTHER NEWS

-On October 15 Capolyn Stremlau was welcomed back at PACT after the birth of he_
daughter, Nioole. For the .next several months, CaroZyn has opted to work part­
time, arriving at 9:00 A.M. and departing at 2:00 P~M.

-A long-overdue tribute to Loren FinneZl's valuable services to PACT during hi~

eight-year tenure was' held on October 8. After cocktails at AZison's home, Lorei
and PiZar joined PACT Staff for dinner at Tavern-on-the-Green in Central Park.

1IIIICO~ING PACT MEETINGS .

--November 16 (from 10:00 A.M. to 1:00 P.M.) :Membership/Governance
--November 16 (from 1:00 P.M. to 4:00 P.M.): Executive Committee
--November 27: Project Selection Committee
--December 7: Board of Directors

VISITORS TO PACT DURING OCTOBER

Committe~

I

-Among the visitors at PACT during this month were: Dr. RHsselZ Morgan, Executiv
Director of the National Council for International Health, to discuss this new
consortium; Patriok Kennedy of the Council on Foundations to discuss his forth­
coming study of PVOs and fundraising; Fred Simmons,AID Deputy Assistant'Adminis­
trator in the PDC Bureau; Allan Williams of the Association for Caribbean Trans­
formation (ACT) , who showed PACT Staff slides of the post-hurricane devastation i
Dominica; Juan Demeupe, Director of DESEC/Boliviai Jose Manuel Morales, Assistant
Director, and Domingo Santa Maria, Founder, of the Instituto de la Autogestion/
Chile; IVSers Heathep Clark ere Bolivia and Botswana projects) and PauZ Dettman
and Michael Bohn (re Sudan program);and John Hammook of AITEC.

~CT PROPOSALS AND CONC~T PAP~S RECEIVED AT PACT DURING OCTOBER

--Indonesian Secretariat for the Development of Human Resources in Rural Areas
(INDHRRA): consultancy for participating self-help organizations.
--Africare: functional literacy and education program in Zambia.
--Technoserve: self-help enterprise development in Nicaragua.
--MUDE: third-year support for social services/small loans program for wonen in

the Dominican Reoublic.
--Meals for Millions: additional support for comp~ehensive nutrition plan

program in Korea.
--Center for Community Services: two proposals: (l}training program for parame-

dic workers, and (2)training of legal aid workers, in the Philippines. '
--Yayasan Indonesia Sejahtera: village water supply program in Indo!:csia.
--Partnern of the Americas: a concept paper for an education progrnm for work-

ing child~~n ln Colombia.

No Supportive Aativ1:ties Pl'ogl'am (;l'ants l.'eY'(' a;'pl'ovca by
]JAC'? in October>.
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-The PACT Executive Committee met on November 16. Some of the items on the
agenda included:reports on Technical Assistance Fun~~ PACT £inances,fund-raisin~
~nd on the meeting held that morning of the Governance/Membership Committee; al~

iscussed was a 1979 cost-of-living salary adjustment, agenda for December 7 meE
~ng of PACT Board of Directors, the Hickenlooper Amendment and its rcpercussionE
for World Education's program in E"l7hiopia, Pa tl":C{U:: !.':';!8i' t!! I.'] report on the PVC
mall Enterprise Development Fund, and tentative dates for 1980 PACT Committee
eetings. The next Committee meeting was set for the evening of December 6 to di

cuss Governance issues, the Nominating Committee repo.rt, and to review the perfc
ance of the PACT Executive Director.

~TAFF TRIPS

-Tom Fvanklirl: returned on November 2 from a three-month trip to England,Fran
uambia, Kenya, Sudan, Cameroon,Togo,Upper Volta, and Liberia. In England, Tom vi
ited Euro-Action/ACORD,Christian Aid,Action in Distress,CAFOD,FRIDA,ITDG,OXF~l,

VS and the Development Administration Group of the University of Birmingham. Tc
~ncluded that strong possibilities exist for increased collaboration with Briti

PVOs,both at institutional and field levels and these will be pursued. .
In France, meetings were held with Freres des Hommes and the Fondation In

ernationale pour Ie Developpement.
Some fourteen groups were contacted by Tom in Zambia, including the Zambia

rouncil for Social Development (ZCSD) . His conclusion is that Zambia offers real
=ope for PVO contributions to development in spite of the difficult security si
~uation. Among the agencies visited in Kenya were Technoserve, PFP, World Educa­
tion. In The Sudan, thirteen agencies were visited, including IVS. Tom feels PVO

re especially suited to working in the demanding conditions that prevail. Save
he Children and Technoserve were among the numerous agencies contacted in Camerr

where there are some openings for PVO activity. In Togo, Tom spent some time wit:
-JNGAT, as \iell as visiting scr, ASTOVOCT, Centre d'Animation Rurale/Dayes, and
~ison Familiales. The agencies contacted in Upper Volta included Save the Chil~

dren,PFP,OX:C"'N1,SPONG,FOVODES,SAED,SRAT, and CNPARi PACT hopes to promote coordin,
~ion and strengthen indigenous Voltaic agencies. The last country visited was Li·
~ria, where some time was spent with PFP,YMCA and the Liberian Federation of

nomen'sOrganizations. As PACT's role with PFP/Liberia draws to a close,To~ cons.
ders that PACT's input could focus on collaboration with women's and youth organ­

zations.
A detailed trip report will be ready for distribution in mid-December.iom

next trip is scheduled from December 20 to January 31 and will consist of visits
. J C~meroon,Botswana,Zambia,Malawi,Togo,Upper Volta, and Holland.

-Jame."J iloel: returned on November 6 from a brief trip to !londuras to conduct l

-Field assessment of the MFM/FFH Applied Nutrition Project. ~vhile in that country,
im also visited the offices of ASEPADE,Savethe Children,ACPH,FUNDIIESA, and Pro­

mocionHumana. Additionally, he spent one day in Guatemilla meeting \'lith Tope
~toden ofSAVE(Guatemala.

-R1:cal'do PZWL'ta: left on November 19 for Ecuador, Honduras and Guatemala. In Ecu
dor, he will be working with staff of International Educationnl Oevelopmenl(IED)

'ld the Ecuadorean Cooperative Institute (ICE) on the plcJ.nnll1q of. a thrc'2-day \'lork
10p on "Proposal Design and EvaluLltion, "to be held Nov~::1bcr 22-21. In Honduras,

Ricardo will make project-related visits to ACPH, lISE and ~SEPADE; in Guatemala,
h~ will be attending the Third Regional Seminar on Planning,Programming, and Eva­

Jation(PPE), sponsored bySOLIDARIOS.

-lED invites PAC'l' memb8r age:1~ius to vL~w and discuss, over \olinE~ and cheese,,,,
series of dei!~lopment-orionted vic1cotap2~' and fiLlIs. 'L'he Eit-sL of these is sch,c:'ci\..

)r 'l'hursday,Dccember 20, at 3:00 P.~·t. at TED offices. Ent.itled "Un Solo C~ami:1o,"

lis filIl\ '.... 2.5 produced by the Ecuadorl~all DevelopmenL Fonnd.:ltion(FED) v:ith C'l]u.ir'­
men t borrmled from SOLID!\RIOS, and \iaS, financed by the Cano.diil!l Hunger FOLlndatior'
lEI) plans other showings on various subiocts in JanucJ.ry,~~bruary and Narch,1980.
Fo:r: ftlrth,,~.r information, plcas(·~ contact '.:~:.;.,.' ";"':':'~:./, [ED'~; Video Coordinator, nl
31 S Sr_~cond l\\'(~mH.~, N2\tl Yor]~, c:V 10017 (to. L'pilO:k: 21? -·6 [·n-Ius 1.). '

I

"; 0' .~ -~;7 ~'_ ~~ :.' :~ .
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-An auditor from AID Auditor General's Offic~ conducted a preliminary progri
audit at PACT from NoveIT~er 19-21, after initial. meetings with PACT Staff.

-,17.1:S012 Sm1: th and Bob 0'B2,ien met with Steven Brimigion 3 PACT's ne\-/ TrecJ.surE'-­
to discuss PACT's current financial situation and several areas' in which PACT c
use his counsel. Following the meeting with Mr. Bri~igion on November 26, they,
met T,'lith representatives of Coopers & Lybrand to fi.nalize the FY'79 audit.

-Jim and Bob met "'lith Mr. Archie TurnbuZl-,the Executive Director of the Ecun
ical Church Loan Fund(ECLOF) of Geneva, Switzerland. Anyone interested in more _
formation about this Fund may contact the PACT office .

. -Chal'Zes Kwaminwa 3 the new Director of the PFP/Kenya Program, met with PACT
Staff during the month. CharZes-, previously in lavl practice, will be stati.vned j
Nairobi and will head an expanded program now operating in several areas of Keny,

-Alison met in Washington,D.C. with Bonnie Ricci of VITA, AjitDutta of New
TransCentury, and various AID officials to plan the upcoming symposium on AID
sponsored by the PVO Financial Managers Association.

-Joe Kennedy and AZ AZamien of Africare met with Tom to discuss possible ways
to increase collaboration between both our agencies. Also, in November, Tom met
with David Wright 3 the Director of Intermediate Technology Industrial Services ~f

Rugby,U.K., to discuss the services offered by ITIS and investigate joint fundin~

possibilities with regard to the crucial phase of dissemination of AT.

SUPPORTIVE ACTIVITIES GRANTS FOR NOVEMBER

-$1,870 to SERVIVIENDA for partial costs of meeting involving the directors f
CECIL, CIDES and HOGAR-ESCUELA.

-$3,000 to OCAC/Chile for consortium support.
-$3,700 to INDES/Argentina for program planning support.
-$4,410 to IPRU/Uruguay for partial costs of planning a program for the prom

tion of small businessmen. .
-$590 to PADF as partial support to send a FUCODES consultant 'to train staff ­

the Haitian Development Foundation. .
-$1,370 to PFP/Kenya to partially cover visits of staff to projects in West

Africa.
-$3,070 to Zambia Council for Social Development(ZCSD) to assist in the cost

of sending a delegation to the ICSW Conference in Hong Kong. .
-$1,625 to IVS for feasibility study of horticulture project in The Sudan.
-$975 to VITA to partially cover cost of job classification and salary struc·

ture study.
-$2,300 to MFM/FFH for provision of technical assistance to the Community Edu­

cation Training Centre in Fiji.
-$5,000 to ZCSD for consortium support.
-$2,650 to FED/Quito to assist in cost of a credit seminar.

PROJECT PROPOSALS AND CONCEPT PAPERSRECEiYED iNN6vEM~E~

-Technoserve: continuation of assistance to small businesses and coops in Ken
-FEMEC: feed mill project in Cameroon.
-GROW: agriculture assistance in Nigeria.
-comrte de Developpement du Village Bandja:community development in Cameroon.
-DESEC: second-year funding of campesino marketing center in Bolivia.
-FESA: revolving credit fund in the Dominican Republic.
-VITA/FUNDAEC:second-year funding of AT project in Colombia.
-Amor Viviente: guidance center for young people in Honduras.
-PFP:second-year funding for small business development in Malawi.
-CUSO:regional council development in Zambia.
-WIITiam Tunstall: refugee training in Kenya.
-S~C.I.: work camp association development in West African countries.
-Zambia Helpers Society: rural health assistance.
-NCWK: secretariat in Kenya.
-OEF: involving low-income women in economic and community development in

Zambia and Ecuador.
-Development Group/India: severcJ.l ag-rural development ideas.
-Societe de Missions Etrangeres:audio-video material development in Honduras.
-NatIonal Council of Women:several women's projects in Papua New Guinea.

~,* *** r,:JC~** ************ ******************** *** ******* ***** ******** ** * *** ***** * *** ,>,
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-On December 13, the newly-formed PVO Financial Hanagers' Association spons­
ored a Symposium on AID at which several AID officials presented a general
overview of (l)the organization, (2)the various bureaus, and (3)the funding
mechanisms used to fund PVO a~tivities (grants,contracts and cooperative agree­
ments). Although the focus was on information, the meeting nevertheless provi­
jed an opportunity for PVOs to air their concerns over ~ID regulations. The dis­
tinctions between OPGs,DPGs and Matching Grants were explained as were the types
of contracts available. Also included in the day's topics was Auditing and Ac­
~ountability. Specific information on per diems, approaches to auditing grants
versus contracts, and overhead/indirect rates was shared. In the ensuing ques­
tion-and-answer period, the sensitive issue of the auditing of sub-grantees sur­
faced as a major concern of the participants.

Thomas Fox and John Ulinski expressed the hope that PVOs and AID could de­
velop a more trusting and accepting relationship, with a give-and-take attitude
on both sides. They introduced a pragmatic note, however, when they pointed out
that most donors impose various conditions and regulations and it is up to the
individual PVO to determine for themselves whether or not such restrictions are
acceptable.

Following the Symposium, future plans for the Association were discussed,
3uch as developing a skills roster and holding symposiums on overhead/indirect
costs and accounting for field offices.

The minutes of the December 13 meeting will soon be available. Please con­
:act Alison Smith of PACT for more information on the Symposium on AID or the
Association itself.
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=XECUTIVE COMMITTEE MEETING

-An Executive Session of the PACT Executive Committee was held on December 6
:0: (l)'review the PACT Executive Director's 1979 performance, and (2)to consider
:ecommenda~ions of the Nominating Committee for (a)officers in 1980, (b) makeup
of the Executive Committee, and (c)a new member for the Project Selection Com­
~ittee. Immediately following this session, the Executive Committee held an open
~eeting focusing on Governance issues. This also afforded an opportunity to the
Directors who were in town to begin discussing issues to be addressed at the
next day's Annual Meeting of the PACT Board of Directors. '

ANNUAL MEETING OF THE PACT BOARD OF DIRECTORS

-An all-day meeting of the PACT Board was held on December 7. After concluding
rarious items of annual corporate business, i.e. elections and finances, members
received annual reports from the 'various PACT standing committees, and discussed
It length the draft policy statements prepared jointly by Staff and the Govern­
lnce/Membership Committee (Philosophy Statement,Projects Fund Criteria,and Mem­

berhip Policy). The group also heard presentations from two guests: Thomas Fox
0f AID, and Douglas Hellinger 3 Chairperson of the project Selection Committee.

~ROJECT SELECTION COMMITTEE

-The actions taken by the Project Selection Committee at its December 13 meet-
,ng included: $58,000 to Technoserve for its Self-Help Enterprise Development pro~

gram in Nicaragua; $59,995 to IVS's program of Highland Agricultural Development
',n Papua New Guinea; $20,790 in additional ~econd-year support for World Educa­
;ion's program ,in the Philippines; $68,700 for the COSOC Training Center for

Young Agriculturalists in North Cameroon; $32,000 to AITEC for its Integrated Ru­
ral Development project in Costa Rica; $20,720 additional first-year funding to
°FP/Kenya to establish a Nairobi office for its Small Business Development pro­
~ram in Kenya; $20,800 to MFM/FFHF's Comprehensive Nutrition Plan in Korea; and
$20,436 to PFP's Small Business Development progr0m in Lib8ria.

:"'Africa: On December 20 '.:.'0.':1 l"2'o)zkl,':> left on his second field trip. After a
stop-in Holland, he \vent on to Cam0roon,~lala\vi,Zambia,Bot..~wuna,'1'ogoand Upper Vol­
ta. 'i'~)"'; is scheduled to -return <:\round thl~ b8g:i.nning of February.

-Asia: r:e'i L'f/ .;'u;Je!',,~ returned in Idte December [rom u Lwo-rnonth flt"!J.d Ll.-.i.p to
India, UanglJdcsh and Thailand, tho pr iP.1ary purpose of \lhich was to identify loea 1.
NGOs for possible collaborative activities. A further objective/was to gain a
sense or the socia1,economie and poLitical forces \'Jhieh ni9ht. influcnc,' P;,\CT'S,
develop:rt(~nt efforts as Hell as those of our member c3.1J~n­

(;ic's. ~\ I.:rip r~port highlicjhting these findings \',ill b,-'
ready for distrib'.1Lion shor~:ly, as will an ass(~~;smc~;d of
P/\CT 'l':.:tivitics jn !\si.J 'lucLn<J the: pilS'" yc;Clr.

- C c.: n t r a 1 ~m(! r i, c a: !~;' , •,': .. .',,' ';' (! i' ! " flu ~- tic i.pa U'eli. II t. 11 <c.
'l'hi i'ar~8glonar1rC;-ninar :,pow301.'cd by SOl.I DldUOS for its
mcmh,,! r s f roT:': D,:>(:(':!'!bc~ r ] - Po 1. r, C;llc~ 1:P.1''d 1, r~. r\t, tf!pd i. ;;':J I :':t"n'c\'
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representatives reviewed the final version of the planning section of the oper
tional m~nual to be, disseminated as a result of, the overall program and the ini
tial evaluation design. Prior to the Fourth(and final) Seminar to be held in
Ecuador in June 1980, each NDF will test and review the design and recommend
suggestions for its practical application. While i~ Guatemala Ricardo also vis~

ed Hogar yDesarrollo(HODE), an agency involved in .. low-cost housing, and ALIANZ;

PACT GROUP BENEFITS PLAN

-The PACT Group Benefits InsUrance Plan will be moving from VITA to New Tran:
Century as of February 1,1980. Please send all claims information, and direct (
telephone calls to Bonnie Ricci a.t NTC after said date. Al though VITA I s steadfa~

support and "hidden" subsidization all these years will be sorely missed and 01'''

great appreciation,to them is in order, we look forward to a newly-situated pl.
with computerized billings and hope this will encourage timely premium payment~.

MEETING ON PLANNED GIVING/DEFERRED GIVING

-On December 19 PACT hosted a meeting of representatives from World Education,
CARE,MFM!FFHF,IHAP,IVS,IED,SAVE, and Technoserve, to discussed Planned Giving!
Deferred Giving. Tom Keehn~ Ann Micou and Leonard Clough, a planned Giving Spe­
cialist, described the materials World Education has developed for their program
to date and then focused the discussion on ways in which agencies might collab0~

ate in this area. PACT will be contacting members and other PVOs to determine
their interest in the topic and any future steps that may be taken.

r·1EETINGS AT AID

-On December 4 Alison and Bob O'Brien met in Washington,D.C. with Michael Sn]!.
of the Contracts Office and with Project Managers Erwin 'Wendt and Ed Glaeser tc
discuss the PACT!AID grant. PACT was pleased to meet Ed Glaese~ who will be our
new Project Manager, but sad to bid adieu to Erwin whose help in facilitating
PACTl,s programs over the past years has been greatly appreciated. PACT Staff ta Vr,'

this opportunity to offer our thanks and best wishes to Erwin.
-Bob was one of the panelists at an all-day meeting on December 18 of PVOs wOLl

ing in Africa and the AID Africa Bureau. Discussions focused on how a more effcc
ive assistance delivery system 'for low-income people in Africa can be developed
the priorities for development assistance in Africa, and where the PVO communit
can best direct its efforts.

SEMINAR ON EVALUATION

-Ricardo served as a consultant in a two-day seminar sponsored-by Appropriate
Technology International on evaluation designs and techniques which are useful
at the project level. Emphasis was given to participatory techniques and bottom~

up approaches to evaluation. The' seminar was designed by Ricardo after spending
some time with ATI staff to assess the experiences and needs in this area. Fift
ATI staff participated and ATI was able to acquire models adaptable to field
projects.

SUPPORTIVE ACTIVITIES GRANTS FOR DECEMBER

-$2,847 to Technoserve to assist in the cost of a feedmill feasibility study
for FEMEC in Cameroon.

-$9,000 to Technoserve for program planning and development in Nicaragua.
-$4,202 to FICITEC to cover partial cost of project planning assistance for

ASOCAMP in Colombia.
-$5,000 to the Coordinating Committee on Activities and Resources for Commun­

ity Development in Cameroon to partially cover first-year operating expenses
of the consortium.

-$620 to Project Concern to assist with the cost ofa staff member attendance
at a nonformal education training course this summer at Michigan State.

PROjECT PROPOSALS AND CONCEPT PAPER~EIVED IN DECEMBER AT PACI
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-IVS!UK:support for a Civil Service International Regional Secretariat in W.Afri~.

-SAVE: second-year support for training of village women in Colombia.'
-CONGAT:rural training center in the Plateau de oayes, Cameroon.
-Comite de Developpem2nt du Village Baboutcha:animal breeding in Cameroon.
-FINoEC:promotion and training center in Colombia.
-CESPIA: promotion and services for artisan cooperatives in r.lexipo.
-Solar Electric International:solar power irrigation project in Paki~tan.

-Centra-I de Servicios de Guanajuato:various rural development projects in Hexico.
-Liberian Federation of Women's Organizations:support for its headquarters.
-V{llaqe Edllcation Resource Center: technical assistance and training in l3an9ladc~L

-Episcopal Conference of Cameroon: school for deaf children.
-ifhaIlfiiral Hacons"truc t.i.on Movement: rura.l development program in 'l'hai land.
-Credit Union National As~ociation:dcvclopmentof credit unions in Dominica.



EMINAR ON DETERMINING RESULTS OF SMALL PROJECTS
-The Inter-American Develop!llent Bank (IDB) sponsored this Seminar ItJhich was

~eld on january 15 in Washington, D.C. participating in the discussions, besides
'ACT, were AITEC,Development GAP,IVS,New TransCentury Foundation,PFP,Technoserve

and VITA. Economists from the IDB methodology unit and IDB staff from the small
projects unit were also in attendance. After introductory remarks by Mrs. BeatFi~

aFretchc~Chief,Divisionof Tpchnical Assistance,the meeting focused on (1)ID8's
....ethodology for determining the distributi.on of income in development projects,
and (2)a~ ~nalysis of the means for determining the results of small projects.

NFORMATION NETWORK fOR MATERIALS EFFECTING DEVELOPMENT (UINFORMED")
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-This group of PVO resource specialists evolved through initiatives of Save the
hildren's Head Librarian,Nancy Faesy. A first meeting in Hay 1979 dealt with the

ldea of PVO resource people coming together to talk of conlmon problems ranging
from library cataloguing and research materials filing systems to ordering of ma­
eri~ls. Since then, the number of PVOs at meetings has steadily increased.

The fifth meeting of INFORME was held on February 5 at the Ford Foundation
with fifteen PVOs in attendance (including other PACT members:IED,'rNS,I'VE,MFM/FFHF)".

he group adopted the name INFOfu~ED and continued discussions on proposed bylaws.
aury Bro~n,AID's Deputy Director of Development Information and Utilization, des­

cribed AID's process of storing information and publication of AID prints.
The next meeting, hosted by IED,will be held on March 25.Further \vork on the

ylaws,a combined list of periodicals and a telephone directory are on the tenta­
tive agenda for this meeting. INFORMED's long-range plans include networking and
information sharing and tools (i.e.,cataloguing of systems and Ulrich's Directory).

MicheZe BurgeF is the PACT representative and she would be happy to answer
any questions you might have on the activities of this newly-formed group.

~TERNATIONAL EnUCATlQNAL DEVELOPMENTCIED)

-(1) PACT Staff joined lED Staff on January 17 to review the evolution of lED's
lrrent programs, its primary activities and plans for the future. The meeting pro­
ided an opportunity for lED and PACT to discuss the agency's program and possible·

interaction with PACT outside the context of specific proposal requests. PACT will
0~ requesting similar meetings with other agencies at intervals in the future.

-(2)The Annual lED Video/Film Festival continues with the following schedule:
~~bruary 14 - The Cost of Cotton,a 3D-minute color film in English depicting the
effects of the international demand for cotton on a developing nation; February 28­
. Ldeo in Development,a 3D-minute documentary in English/Spanish/Chinese wh1ch d1S­
;. Isses the appropriateness of video use with both sides represented; March 13 -
a 20-minute black-and-white fi~on Peace Corps in Ecuador - A Personal Experience,
\ "lich was produced by lED's George BaZdino when he was PC Director in Ecuador.

For further ·information,please call Anne fo.1cKay at 212-682-4351.

~f\~VAFS f1EET INGS

-PACT Staff participated in various ACVAFS activities during the month:
1. Development Assistance Committee:Bob O'Bl,ie.": and Jir'i ,7c·:!Z attended this

r :eting on J'anuary 29 whose agenda included,among other topics, a reVie\'l of the fi­
L_~l draft of the paper "Evaluation in the PVO Conununi ty." The document is the pro­
duct of several wo:.-killg sessions held under the auspices of the ACVAFS Development
1 ,sistance Committee. Nearly 100 PVOs \-lore represented at these sessions, includin:i
C 'DEL and PACT con30rtia. It was recommended that the report b8 submitted to the
boards of ACVAFS,CODEL and PACT for approval so that a stee~ing committee can be
c~pointed and the document be disseminated to the development conununitY.ACVAFS,
( -DEL and PACT will be meeting with the . Committee Cha irperson on Fehruary 11 f and
tne PACT E:..ecutivc Comrnittee will review the document elt its f'ebruary 29 meeting.

2. ACVAFS Board Meeting: The thirty-sixth Annual fieeting of the Jl..CVAFS Board
c Directors was held on January 30 at the Ford Foundation. Among othcr items, the
[_rectors heard reports from the Chairpersons of the ACVAFS Corr~ittees on Material
Resources,Development Assistance,Migration and Refugee Affairs,TAICH and thellis­
tory Committee. Guest speaker was 7'7,0"':.:',:",; fnn'ZLc:h, the Director of the fnternational
Development Cooperation Agency.
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3. SubCol1lrni ttce on \'1omen In Development: 'rhe YCilr' sfirst luncheon meeting on
income-gen--eratiri-g 'Nomen activi-tics tookplClcc on J21.nuelry 24. /·"~Jld~:l;i!;: [II!! to; ..'~:; .::nd
';'!C"j!! { ,'; (,:, !':::?~i, Consultants in Developm~nt,spoke on k0.Y rroblems and poss.i.ble so­
lut-.J.ons to m;:trkc:ting of products marle by \'lomcn in ctc\'clopi.nq count.ries ... ;;; :.~:

:.' ..:;':'':;: of the: Tntcr-luncrican Fonndo.Llon ·~"JJ:cscntc:;l an TJ\F'-- .
supporl:c~d \,:omc:n':3 self-management coo[)~r~~tivc in Chi 1'_·:'
fot" which Co:;:-;ult<1nt,s iri Duv(>lop!w~:;t i_~, prt~ptl.:L-inq,tn
f~v._tl'-'iltjon.
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In order to,encour~ge greater participati~n and exchange among Council me~
bers! the ~ubCommlttee wl11 focus its 1980 activities on holding more forum-typ(
mee~lngs. Wl t~ formal SubC<;>mmittee meetit:gs hel<;l only when necessary. Future fort:
tOP1CS wl11 lncluqe ~ore lncome-genera,tlng subJects project design and eval t'
of "uni "f t f' ' . ua ~que e~ ures 0 WID proJects, and the Mid-Decade Conference on Women in
Development to be held in July 1980 in Copenhagen, ~~nmark.

~O PERSONNEL COOPERATIV~

-For quite sometime, in meetings of various PVOs and in informal discussions
the idea of a "Cooperative" of Personnel Directors/Managers/Recruiters had been
mentioned. A steering Group of personnel representatives from some twelve PVOs
(Catholic Relief Services,IPPF/WHR,TNS,U.S. Committee for UNICEF,Lutheran World
Rclief,NFM/FFHF,NCC/DOM Overseas Personnel,Save the Children,ACVAFS,CARE and PAC
has been working in the past few months to bring the- idea to fruition.

The group will be holding its first seminar on "Employee Appraisal Systems
at CARE headquarters{660 First AvenueiNYC) on Harch 5. For more information on(t"
seminar or about the group itself, please contact Esther Lafont at PACT(212-697­
6222). Minutes of the first three meetings of the "Cooperative" are also availab:

STAFF TRIP

-Ricardo left on January 18 on a trip which took him first to Panama to parti­
cipate in a meeting with Panamanian PVOs working to increase local institutional
capabilities, brought together under the auspices of lED. The group defined stra
tegy to be employed in the workshop-seminars on the subject to be held from Marcr
to June 1980 with the participation of all interested Panamanian PVOs. While in
Panama, Ricardo also met with FECOLAC,lNEDESA and the Indigenous Panamanian Asso
ciation to share information on each other's activities.

_In the Dominican Republic, Ricardo provided technical assistance on evalua­
tion to the Dominican Development Foundation (FDD) , made an introductory visit to
CEDAIL,paid a follow-up visit to MUDE to review their PACT-funded project, and
spent hlO days with CEFASA in order to complete a proposal for submission to the
PACT Project Selection Committee.

On a separate but related subject, Ricardo would like to announce to membe~

agencies the availability of the report on the two-year Central American Traininc
Program, co-sponsored by PACT,SOLlDARlOS,ClC/Costa Rica,and lFC/Honduras. The' .
report, in Spanish, is available upon request from PACT.

SUPPORtIVE ACTIVITES GRANTS FOR JANUARY

-$1,700 to lVS to partially cover the costs of planning projects in Ecuador
\ and Honduras.

-$2,425 to World Education for partial costs of project planning in Costa
Rica, Ecuador and Brazil.

-$2,500 to assist a group of Hispanic PVOs to develop a consortium for com­
munity work outside the u.S. The grant was made to lED on behalf of the His­
panic groups.

-$5,000 to lED to assist in the preparation, publication and dissemination of
Nomen in Latin America Share Experiences: An Anthology of Personal Essays.

-$2,900 to the Asociacionde Servlcios Comunitarios de 8alud (ASECSA), a con­
sortium of agencies involved in health programs, for the Third Regional Encounter
of Rural Health Programs in Ajoyo,Mexico. Several PACT agencies and groups parti­
cipating in the MFM/{'lE/Save Nutrition Education Program will be attending.

PBQJECT PROPOSALS AND CONCEPT PAPERS RECE IVED--A.T PACT DUR ING JANUARY__

-Africare:an agricultural training project submitted on behalf of YMCA/Uganda,
-Liberian Education of Women's Organizations: the concept paper previously re-

ceived led to submission of this proposal.
-DESEC: rural credit program in Bolivia.
~Overseas Education Fund (OEF): nonformal education involving low-incomG

Tarqui women in economic and cOmnlunity development activities in Ecuador.
-National Foundatiori for Social Action of Senegal (FNASS): seconJ-year fundin~

for vocational training program for handicapped persons in 6akar~

-Institute of Cultural Affairs/zambia: support for Kopini human development
program.

-Asia Cultural Forum on Development: training of development wor.kers.
-IVS/UK-Botswana: support for Botswana work camps program.
-PHm1ETEO: drug treatment program in Colombia.
-rCECool); utilization of audio-visual materials for cooperat.}ve education in

Chi lQ"-.----
-CARITAS/Philippines: training of unemployed youths in printing and "auto­

m~chanlC"s.
-CEPJ\:ES: "Proyecto l\NECAP" - social and economic development for women in

Uruguai:---

\
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PROJECT SELECTION COMMITTEE

-The Committee met on February 21 and approved the follmving: $125,000
to Technoserve as a twelve-month grant to its program of assistance to Sa­
vings and Credit Societie~ in Kenya; $98,944 as first-year funding to SAVEl
Guatemala for its Southern Quiche Development Proqram; $21,000 as a first­
year grant to the CEFASA/FESA Revolving Loan Fund-in the Dominican Republic;
$97,548 as second-year support to PFP for its program of assistance in train
ing and credit for sm~ll business persons in rural areas of Malawi; $102,946
as second-year support to PFP/Kenya for its program of management assistance
to small entrepreneurs in rural Kenya; and $47,l07 to FOVODES for the de­
velopment of village cereal banks in Upper Volta.

Additionally, Committee members had been polled by mail prior to the
meeting and had approved second-year, grants of $28,781 to SAVE/Norld Educa­
tion/Cafeteros for their collaborative program of training village women
in Colombia; and $40,100 to DESEC for its Campesino Marketing Center in
Bolivia.

-Douglas Hellinger was re-elected by Committee members to a third one­
year term as Chairperson.

~UTIVE COMMITTEE

-At its February 29 meeting the Committee heard reports on: Chairperson
Roland Johnson's meetings in Washington; PACT expenditures through January
31; PACT's Project Fund and Supportive Activities program; the status of se­
cond-year AID Funding; the status of the Enterprise Development Fund; and
the Mohonk Consultation Steering Committee. Other discussions \ycre held
on issues such as PACT Governance Issues, Project Fund Guidelines and Hem-
bership,Policy and Guidelines. .

PROJECT PLANNING SEMINAR

-Alison Smith and Rita Gibbons attended an American University Seminar
on project Planning and Design. The Seminar was led by the Practical Con­
cepts Institute (best knmvn for the Logical Framework concept), a training
consultant firm with whom PACT has been in touch regarding possible work­
shops/topics geared specifically to PVO and member agency needs. Discussions.
are just in the initial stages, but those interested in pursuing the'idea
are encouraged to contact Carolyn Str~~lau at PACT. .

PARTNERSHI P FOR 'PRODUCTIVI TY EOUNDAT ION/USA (PEP)

-PACT Staff met with Andrez" Oerke 3 Jim HochsC'h~,'endel' and Ch82'!J l rassen
of PFP in the second of a series of meetings PACT plans to hold \vith member
agencies. The day-long discussions on February 20 focused on PFP's present
projects, its historical development, its expansion plans and project
eva.l UCit~on.

DEFERRED GIVING

-During the month AZisN, had several conversations w1th staff of mcn:ber
agencies and [en Clough, a deferred giving consultant, on possible ways
PVOs might collaborate in the area of planned/deferred giving. A concept
paper \Vi1'l be sent soon to members to determine interest. in adc.fen:-.::~cl gi·­
ving "tutorial, 11 one of the ideas t:hat evolved from the December 1979 mel~l:­

ing and subsequent discussions.

-MHICA:'i'O:i1 F'l'l"Uzhl.'z:n returned from his second Africa Field Trip '-d. Uw
beginning of the month - a trip during which he visited projects and c~,qC!1c.~c:,:

in Holland, Cameroon, Kenya, Malawi, Zambia, Botsw~na, Togo and Upp~~ Volta.
'['he muin focus of t.he trip \Va;:; to ~lSS.ist agencies pres(,~nti.ng projecLr; for
no\'/ grants or refunding from PN..''l'. ~lost of tho.se \·/..'ro rC'vie\'!~d by t.he: Pro-
j ect Selec tion Conuni t tc~c at i bi February 21 IOce>Li nl] .

In Febt"uary .'e:'''/ a J. so me I: wi t.h .:> !" l ~)D !J'~'!'" Sccre t:dt"y to the Execu't i Vl~

Comnd t tc:c of 'l'OOl../l\msterdam, Holland .'l'h is agon,: y spec: iu.l i resi,n appl-0pr! a t,.::
tcchnolo<JY anc1 ,~s hoping to build LlfJ infol~[I\atio;l ll'~W(J'-k~~ C1n(l '..:L"sc'\- ,,'011 ::-

':1t.:.1C)n ·"ith U.S. ,1qel1cir .:.:s :';\lcll uS P!\CT and V: r
"\; '".: ·;J'i.rl /1·'

Best Available Docum.ent



of the Association of People for Practical Life Education (APPLE) of Ghu
which runs ten community development projects with an emphasis on nonfor
education and small cottage industries.

Tom also spoke with a group of eleven African students enrolled in a
ter of Science in Management Degree Program at1the Arthur D. Little Mana,
ment Institute of Cambridge, Massachusetts. ·The!aim of the session was t(
give the students an idea of PVO dev~lopment perspectives and programs.

In mid-March Tom will be leaving on his third field trip which will
him to England, Gambia, Cameroon, Kenya, Upper Volta, Liberia and Senega.
The six-week trip will deal mostly with projects already submitted to PAl

-8.SJA.1_ Keith Sanders will be completing his tour of duty at Pi\CT on AI
15. During his one-year tenure as PACT's Asia Representative Keith was ir
trumental in paving the road for further involvement of PACT in that arei
Keith's superb job in these initial efforts is deeply appreciated. Good
luck from all of us=

-LATIN AMERICA: During the month Ricardo Puerta visited Guatemala whel
he assisted Hogar y Desarrollo (HODE), a low-cost housing program for urI
dwellers, on organizational issues and 1980 plans. HODE changed its progl
strategy last year from individual to community housing programs, and it~

technology from wooden to concrete prefabricated houses. At HODE's reque~

SERVIVIENDA, SAVE/Guatemala, and SOLIDARIOS collaborated in those change~

As a result, HODE is now converting SERVIVIENDA's basic model house into
anti-seismic unit; HODE participated in the SOLIDARIOS PPE Program, a twc
year institutional development project funded by AID, and is now being cc
sidered as a candidate for SOLIDARIOS membership; and SAVE/Guatemala joir
HODE as co-sponsor of a one-week technical assistance and exchange visit
SERVIVIENDA's in 1979 to assess experiences available in Guatemala and Cc
lombia and help each agency to explore new housing technologies.

While in Guatemala, Ricardo also met with CEMEC which is now changinS
instit~tional name to FUNDADEN and, as part of its new identity, will be
ecumenically-oriented in its services; with the SOLIDARIOS's Executive Di
ector and, his Advisory Committee to discuss the status of technical progr
from SOLIDARIOS to its members;and with the Instituto Centroamericano de
tud,ios Politicos which is exploring holding a regional seminar in conjunc
with I~SE/Honduras for d,eveloping materials to train adult illiterates ir.
community organizational and popular enterprise issues.

B~ck in the PACT offices, Ricardo met with RusseZl V. Shoumaker and F
Liebenson of the Inter-American Legal Services Association, and with Fer~

Umana Pavo~ini from the Centro de Investigaciones pro Defensa de Interese
Publicos (Pro-Publicos) of Bogota, Colombia.

SUPPORTIVE ACTIVI'TI ES GRANTS FOR FEBRUARY

-$5,000 to IVS in partial support of a management study of the Kwenens
r~l Development Association in Botswana, a partner agency of IVS.

-$277 to FUCODES/Costa Rica to partially cover the cost of a staff merr
ber'~ participation in a training seminar in Guatemala.

-$195 to IVS to partially cover the cost bf its Information Officer's ~
tendance at two training seminars in Washington, D.C.

-$2,000 to IVS in partial support of costs involved in establishing a '
puterized accounting system •

.e.R~,.1J:CT EB.OPOSALS AND CONCEPT PAPERS RECE I VEn AT PACT I N FEBRUARY

-CUSA/Zambia: vehicle costs for the Credit Union and Savings Associati
of Zambia.

-Oficina de Cooperacion Inter-Institucional (OClT): consortium dovelop

-Association pour Ie Developpement de Djoum: agricultural development
Cameroon.

-International Voluntary Services (IVS) : "La Unidad" coopet"utive develo
mentTil rural IndJ.an COlTlI1l.li'n.L ties1.n Ecuador.

-E'ICITEC/ASOCM1P: collaborative project involving \vorking \"i th OCIT mel
~o,see~ solutions to campesino marketing problems ~n Colombia.

-Cen ter for Developmcn t Studies: a proposa 1 for s t n:ngtheni ng '-\l1d SIl?P
ing voluntu.ry efforts fn rur.al d,~vt~lopment in 1ndia.

BEST AVAILABLE COpy
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-A two-day evaluation workshop \~as held in March, designed by Ricardo
Puerta and further developed by the PACT Staff. The institutional and project
experiences of PACT in the area of evaluation were analyzed, aimed at defining
a model on project evaluation to be incorporated into the revised Project Fund
Guidelines. The March 15 memorandum sent to PACT members with the revised
Guidelines included the product of the workshop in its Section VI (Evalu~tion

and Reporting).

SEMINAR ON EMPLOYEE ApPRAISAL SYSTEMS

-With the participation of personnel'representatives from some twenty or­
ganizations (among'them PACT, New TransCentury, Technoserve, World Education
and VITA), the newly-formed PVO Personnel Group sponsored a Seminar on Employee
Appraisal Systems on March 5 at CARE New York headquarters. The morning se­
ssion was chaired by Alan Mather, Manager of Management Development, Kennecott
Copper of Stamford, Connecticut, who addressed the why, how and when of employee
evaluation~ in the afternoon participants heard a presentation by Jinx Melia,
a private management consultant, who reviewed and critiqued the evaluation pro­
cess as perceived and utilized by PVOs. A full report on the proceedings is
available from PACT upon request.

The PVO Personnel Group appointed an Interim Executive Committee, an Or­
ganizing Committee, a Planning Committee and a Membership Committee in order
to formalize its structure. The Planning Committee is currently working on
a second seminar on personnel record keeping to be held in May with a presen­
tation by an expert on the recent Privacy Act and its effect on personnel re­
cords. Kar~n Ann Simmons of Technoserve is the Chairperson of the Planning Co~

mittee and is presently preparing additional information on this upcoming se­
minar. She would be happy to answer any queries on either the seminar or the
PVO Personnel Group from PACT members (telephone: 203-846-3231).

CEFASA SLIDE SHOW

, -PACT Staff enjoyed slides shown on March 5 at the PACT offices by Nicha.~l

Hurley, Director of the_Rockville Centre Diocesan Television Center, who has
had considerable experience in the Dominican Republic and who also led a dis­
cussion after the slide show on the programs of CEFASA (Center of Formation and
Social Agrarian Reform) of Santiago, Dominican Republic. Jerry ToZZe and A~!~~

MaKay of lED joined the PACT Staff for the presentation. (A grant to CEFASA
for a Revolving Loan Fund was approved by the ,PACT Project Selection Committee
at its February 21 meeting) • .

'I NFORMAT ION NET~{ORK FOR ~lATER IALS EFFECT ING DEVELOpr'lENT CI NFORf'·lElll

-The most recent meeting of INFO~~ED on March 25 was hosted by lED and at­
tended by Michele Burger of PACT. Anne McKay of lED gave an excellnnt presen­
tation on the versatility of video, followed by an explanatiori by a sales re­
presentative from Intermediate Technology Group (ITG), Joh}! 2Zjopi, on what ITG
is all about and what it is attempting to do. The meeting concluded with a
video presentation by the International Planned Parenthood Federation (IPPF).
'l'his included one-minute "ads" on preventive health care, nutrition and paren­
tal care, which are currently being shO'.~n in parts of La tin 1\me.r ica. IPPF has
also produced soap operas dealing with the abovementioned issues. Both forms
have been widely accepted in Latin America but an evaluation of th.::ir impact
is still under study.

-t.Hche le also attended an "information" fair sponsored by ·the Internatioll.J.l
Wom8n's Tribune Center and held on March 10 at the Carnegie Mellon Foundation.
The fair was th8 culmination of a four-day workshop on women's issues on de­
velopment conducted by the ITWC.

-On Harch 24-25 /1 r·t~:Ci: Sr:;-E t;h attcndc;d t.h.is .c'\dvi :;o.cy com..rnitt;~c m'~f~!- 3.')(J .... ",; '~';l

focu~:ie('J on th(~ l\ID approval process ranging front ap~)l i c" t- i on i_O n(~q'\ '::.1 t.i 0:1 ') f
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grants. Richard Redder of Save the Children, as well as several other PVO re­
presentatives, gave brief presentations on some of the problenls faced by PVOs
in negotiating AID grants. Jeffrey ~she of ACCION/AITEC gave a brief slide
presentation and talk as'part of an afternoon discussion on "The Role of Small
Business in Development." Another session consisted of a review of the status
of current legislation as it affects foreign assistance which had "quit~ a so­
bering" impact-on most people present.

PACT STAFF TRIPS

-SAN DIEGO, CALIFORNIA: Jim. Noel spent March 19 and 20 at the headquarters
of Project Concern International (PCI), a visit which afforded him with the op­
portunity of becoming personally acquainted with PCI Staff as well as to acquire
firsthand knowledge on how the organization functions via its departments of
Public Relations, Option (Volunteer Recruitment and Placement), Health Services,
Fundraising, and Administration/Personnel. Jim 'vas par.ticularly impressed by
the caliber of the PCI Staff, its management system and the extensive opera­
tions of the Option Volunteer Program, with its valuable recruiting services
for PCI as well as many other PVOs.

-WASHINGTON, D,C: Carolyn Stremlau spent March 19 visiting with PACT member
agencies, New TransCentury and PFP, and with Goodwill Industries International
which has applied for membership in PACT.

-DOMINICAN REPUBLIC: In March Rical' do participated in a five-day, follow-up
meeting in the Dominican Republic to prepare materials and plan the next and

. last Seminar of the Planning, Programming and Evaluation (PPE) Program of
SOLIDARIOS, to be held in Cali, Colombia in June 1980.

Also, Rica~do assisted the FDD (Dominican Development Foundation) in the
design and coordination of a three-day Self-Evaluation Workshop for twenty-six
campesino groups of the Bani Region as well as for FDD Staff in that region.
The workshop is aimed at assessing the FDD impact on beneficiaries, their organ­
izations and communities, after seven years of work in that D.R. region. The
event is part of a technical assistance effort of PACT on behalf of the FDD,
consisting of a review of its formal evaluation system now in operation, and
the design, testing and implementation of a self-evaluation model to assess im­
pact. The model, previously tested in FUNDE/Cali last year, has already been
adapted to the work of the FDD and will be used again in its three additional
regions. Copies of the materials (in spanish) are available from PACT upon
request.

While in the Dominican Republic, Rical' do visited with Mujeres en Desarro­
llo (MUDE) and held a meeting with three of the local representatives of the.
CEFASA project recently funded by PACT.

pya FINANCIAL MAN~~SOCIATION

-On March 18 AZison attended a meeting of the Association's Steering Co~~it­

tee to (l)discuss what issues the group would like to have stressed at the March
21-25 meeting of the Advisory Committee on Voluntary Foreign Aid (see above);
and (2)to plan the May 6 symposium to be sponsored by the Association on "Audit­
ing the PVO: Making the Best of It." For further information on this upcoming
event, please call Frank Utecht at lIE (2l2~883-8282) and to register, please
call or write to !-ii::heZe at PACT. (Ajit Dutt'1's presentation on behalf of the
Association at the AID meeting is available for those interested; please contact
Alison or Uich~Za at PACT) .

SOI)Jlcl~OIi.T..I:LJ~.QBl~QL_ON THE_JRl\N.S£E.R OF [DUCATI ONAL TEC:-1NO_l-O~Y..

-Hlcfu·r.:,) attended this three-day meeting held in narch at the request of
the Counci 1 for Educational Research 0 f La tin l\mer ica an(1 sponsored by the In ter-­
American FoundQtion at the University of Texas at AustIn. Representatives from
Latin American and North American agencies working in adult (~c1ucation in rural
arccJ.s of both L"egions compa.red philosophies, In....~ thoeloJ 0'11.(:5, rna ted.als and t-.cch-
n i<1l1i~3, and cl.SSCSS8d their universal values.

I

·N...·Vi\FS, O::O])]-;J. and Pi\CT :I.ost(~cl a Ht ~O:- ing <J. t ,\m(~!" ican '...:rhll\i; i 1 h~'adqu ...ll: t(':::.-s 'Yl

I-1cJ.rch :!O for C'iH'(:sontati v-:~s 1'roll1 PV()~; i lltl'r('st::~d in (1is~~I~';:;ing UlC' j:equest fro:;l
AID's AfriciJ. HUC~ilU to flVOr; to ill1pJ.(~ff1·::!1t projc(~l:s in t.:hl·t..~:· i\rl'ic<1n countries ';fhcr
no ldU mission'; ,~';-:isL. ~-lome L·,·l~~llty-Li.v(; person::;, Ln,-~J'tdl_ll':J Bob. ilttCl! ..kcL
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-.,·~~:::-t PACT ANNUAL REPORT
I

-Arrangements have been finalized \.!i th Ron!:.!> !'i'NU;;'Ol' of Consultants in
Overseas Development Education to assist in the preparation of the first PACT
Annual Report, scheduled for publication in early June.

EIillUliE.- EXECUT IVE DIRECTOR'S DESK

-Harch 6: Bob met wi th Leon Mario'n~ ACVAFS' s Executivc Director, and BQV,t
Lowry~ CODEL's Executive Director, at the latter's offices, to continue the
series of~CVAFS/CODEL/PACTmeetings of Executive Directors.

-Harch27: Bob paid a visit to !.lyZes Ren~ .IHAP's Executive Vice President,
to discuss a broad range of topics of mutual interest, including IHAP member­
ship in PACT.

-March 27: Keith Sanders and MicheZe joined Rob at IED headquarters for a
showing of a film entitled "Peace Corps in Ecuador: A Personal Experience," pro­
duced by George F. BaZdino~ ,then PC Director in Ecuador and now IED's Director
of Special Projects.

VISITORS AT PACT DURING MARCH

-Some of the visitors at PACT during the month included: AZa1! J. TayZor~a
Rural Development Consultant from England; a team of 'consultants from F~mily

Health Care, Inc., who discussed strategies for AID support to PVO health and
nutrition programs; Jean Carbonare, Director of the African Office for Deve-lop­
ment and Cooperation (OFADEC) of Senegal, to whose Integrated Rural Development
project PACT has been contributing support since 1977; Loren FinneZl who provi­
ded consultative services on a Central American project and visited with PACT
Staff; Nea Apezechea and CZedia de MeZZo de Tourne from the Information and Re­
search Center (CIESU) of Uruguay; David Rogers of SAVE/Guatemala; JOGe Maria
BZanch of CIl\COP; Ian Ba Zdwin of UNDP; and .Tngl>id (;e 7.enik~ Secretary General of
the International Council on Social Welfare, Vienna, who discussed the activities
of her organization and ways in which ICSW might collaborate with PACT.

STAFF CHANGE

-Esthel> Lafont has accepted a position as Assistant Personnel Director of
CARE, Inc. She will be leaving PACT, after eight years of devoted service, on
April 15.

UPCOMING PACT MEETINGS

-Executive Committee: May 2.
-Project Selection Committee: May 22.

SUPPORTIVE ACTIVITIES GRANTS FOR r1ARCH

-$542 to ACCION/AITEC to partially cover the costs of the parti.cipation of
its Executive Director in the In ternational Workshop of ~'lomcn L0.2..dcrs .in Banking
and Finance, he~d in Amsterdam, Holland.

-$1,000 to New TransCentury Foundation to partially cover the costs of the
first stage of investigating the feasibility of a newsletter for PVOs.

-$?50 t~ Project Concern International in partial support of thePCl/Bolivia
Execut.lve Dl.t'cctor' s attendance at the Na tiona 1 Council for Intcrn:..ll: i.ana 1 Heal til
Conference in Washington, D.C.

- !nsti tu to__~~ Desarrollo Social y Promoc ion fiu:n:-J.n;:1 (DiDES): promo tiOll and
consolidation of community organizations in Arg(~ntTr.Z----

-Gr~po d~_ ProITIocion Solida~}a: village coot?~n-al:iv0 ch~vc~lopmcnt in i'-le::.ico.

. -i:I1~Lil:~t:?.__~j~,. Invcst..i.ga_~9~ y Educacion pa~-U. cl Ik'sCirrollo (lNELJESi\): r~c~\':.)l-
v lng/GUl'l ran to:,' I-'llnd fOl~ small agri eu 1. tural biis~i.n2s~"-'c1c:-~10fopdl,~nt,proq r2~i.n P;tnarna. ..

-~ili(_~.!:!!..:::__Cl:~!...dr(::'I~: family plannin9 project: in S(~\l(~ral 0.ol.lnh~i.~::;.

. -~_~~~j~~L.::y~~s:e_~J.:~~?~l.:i.ontll: tlt/O projects fot.- (J) Cl':;1' iCllli:llL!! c::'vi'li"Ji.Jin_"lL Ln
S Ler Ll r.GonC', i1nd (2) cooper-a ti '1'2 \'iOor]work in~J train i nq shoF ; n n,· n ill.

ind u ~ r-~~:J£~~~~:0;):~~~'~ ~;~~i~~{;~;-: G~1~~I-:l~~~Uc(~~Jon -y--- e:-~_,~~{~~:>':,l_:..',~,:l.trj - J~_~.:ig,~\I~~~:IJ L:
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ATTACHMENT

I

16 October, 1979

NEMORANDUM

TO:

FRON:

RE:.

Nembers of the Project Selection Committee and
Member Agencies .

Douglas Hellinger, Chairperson

Report on actions taken at the 4 October, 1979
meeting of the Project Selection Committee

I. Participants at Meeting

Committee Members: Lucy Conger, John Hastings,· Diane Hedgecock, [.......•..•..
Douglas Hellinger, Hanna Pabanek, Arthur Th~isen. . .

Staff: Rita Gibbons, James Noel, Robert O'Brien, Ricardo
Puerta, Keith Sanders, Alison Smith.

~gency Representative~: Mary McMurtry~ Foundation for the
People of the South Pacific.

II. Agenda

1. Integrated.Nonformal Education (Philippines) #280a/044

World Education requested $63,820 plus an additional
$13,703 as second-year support for the WE/Philippine
Rural Reconstruction f-1oyement (PRRH) nonformal educa­
tion program in Central Luzon, Philippines.

2. Integrated Rural Development (Senegal) #189c/035

Consideration by the Committee of third~year support was
requested by OFADEC.

3. One Stop Service Center for Agriculture (Botswana) #284a/043

$30,440 in second-year support was requested by IVS for their
participation with the Kweneng Rural Development·Association
(KRDA) an Agricultural Service Center project in BotsHana.
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4. Micro-Enterprise (Brazil) #250a/041

Second-year support in the amount of $50,000 was re­
quested by UNO/Bahia for their program of assistance
to small busines~es in the Petro/Chemical area of
northeastern Brazil.

5. Camelid Development (Bolivia) #251b/040

.IVS requested continuati6n' of second-year support
($180,212) for its project involving the development
of llamas and alpacas for herder groups in the Alti-
plano region of Bolivia. .

6. Small Business Development/Liberia #o2.:Se/Oll

Four-month bridge funding in the amo~t of $60,000
was requested by Pfp for its on-going project in
Liberia~

7. Integrated Rural Development (Costa Rica) #378/000

$48,573 in one-year support was requested by AITEC as
part of a two-year project to assure complete self­
sUfficiency of a county agricultural center of local
producers in the region of Hojancha and Nandayure in
Costa Rica. AITEC has been a participant in this
project over the past three years providing mana-

. gementand technical assistance to producer groups.

8. Southern Quiche Development Program (Guatemala) #0347/000

Save the Children/Guatemala requested $99,571 in first­
year support for a three-year program of integrated
rural development in the Quiche region of Guatemala.

9. New Hebrides Development Trust (New Hebrides) #0371/000

The Foundation for the People of the South Pacific (FPSP)
requested $87,445 in support of the New Hebrides Trust
which was recently established to facilitate development
projects in the New Hebrides Islands.
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10 . Training Center for Young Agriculturalists' (Cameroon)
#0372/000

'Funding in the amount of $123,850 was requested by the
Association Internationale pour la Communication Sociale
(COSOC) for its program 6f training for,young farmers
in North Cameroon. '

'11. Community Development' (Brazil) #0348/000

-Ac;ao 'Comunitario Do Brazil requested' $ 86,625 in support
of their program of education, health and job training
for urban poor in Brazil.

12. 'Community Development' (Cameroon)' #0375/000

ACDC in cameroon'requested$12,359 for' a program of
rural community development in Bingongog, Cameroon.

III. Actions

1. Integrated Nonformal Education (Philippines) #280a/044

, ,- After reviewing the program's progress to date, it was'
the Committee's decision to provide $49,884 in second­
year support for this project. Of the $49,884 amount
$20,790 is specifically designated for the World Edu­
cation portion of the budget and $29,094 ~n support
of PRill-1 costs.

2. :Integrated Rural Development (Senegal) ,#189c/035

Funding in the amountof up to $60,000 was approved by
the Committee for the Integrated Rural Development pro­
gram in Senegal. The Committee also expressed parti­
cular interest in expioring with OFADEC the possibili­
ties of carrying out an evaluative study of the program
as \vell as further OFADEC promotion of cooperative for­
mation. ,It indicated its openess for future funding of
these potential activities.

3. One Stop Service Center for Agriculture (Botswana)#284a/043

Second-year 'funding in the amount of $30,440 was approved
by the Committee for IVS's participation in the "OSSCA"
project in Botswana.

t,..
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4. Micro-Enterprise (Brazil) #250a/041

Funding totalling $25,000 for the s~cond year was' .
approved by the Committee for the continuation of the
micro-enterprise development program in the Petrol
Chemical Pole area of Brazil.

5. Came1id Development (Bolivia) #251b/040

A decision to commit $100,000 for 12 months was made
by the Committee in answer to the IVS request for
continued second-year support for the Analajchi project.

6. Small Business Development (Liberia) #045e/Oll

Bridge funding of $20,000 for four months was ap­
proved by the Committee for the PfP/Liberia on-

. going proj ect.

7. Integrated Rural Development (Costa Rica) #378/000

Based on a judgement that further information was re­
quired before a responsible decision could be taken,
the Committee deferred action on this project to a
future meeting.

8. Southern Quiche Development Program (Guatemala) #347/000

A decision on funding for the Southern Quiche project
was postponed by the Committee pending the clarifica­
tion by SAVE/Guatemala of several key issues which
arose during the review.

9. New Hebrides Development Trust (New Hebrides) #371/000

One-year funding in the amount of $80,445 ,,;as approved
by the Committee for this pilot program in New Hebrides.

10. Training Center for Young Agriculturalists (Cameroon) #372/000

Convinced that additional information ,vas necessary be-
fore a funding decision could be taken the,Committee de­
clined to provide funding for the COSOC training program
at this time. .
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11. Community Development (Brazil) #348/000

The Committee declined support for this project.

12. Community Development (Cameroon)·. ~t 375/000

Funding in the amount of $12,359 was approved by the
Committee for ACDC's program of Community Development
in Bingongog,Cameroon.

I
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NE\~ PROJECTS

'l'ITLE COUNTRY

NEW PROJECTS AND REFUNDINGS APPROVED
FOR PERIOD OCTOBER 1979 - MARCH 19ffrr

AGENCY AMOUNT

/\TTACIl;'iJ~r<

,J

DATE

New Hebrides Development Trust

Community Development

New Hebrides

Cameroon

Foundation for the Peoples
of the South Pacific (FPSP)

Centre d'Actions Collectives
et Develor:rment Cornrnunauta ire

~CDC )

$ 80,445

$ 12,359

4 Oct. '79

"-
4 Oct. '79

Self-Help Enterpr~se Development

Highlands Agricultural
Development

Training Center for Young
Agriculturalists

Integrated Rural Development

Revolving Loan Fund

southern Quiche Development
Program

REFUNDINGS

Nicaragua Technoserve

Papua New Guinea International Voluntary
Services (IVS)

Cameroon International Union for Child
Welfare (COSOC)

Costa Rica ACCION International/AITEC

Dominican Republic Centro de Formacion y
Accion Social y Agraria

Guatemala SAVE the Children/Guatemala

TOTAL NEW PROJECTS:

$ 58,000 12 Dec. '79

$ 59,995 12 Dec. '79

$ 68,700 12 Dec. '79

$ 32,000 12 Dec. '79

$ 21,000 21 Feb. '80

$ 98,944 21 Feb. 180

$431,443

Integrated Non-formal Education­
second-year support Philippines World Education/Philippine Rural

Reconstruction Movement (PRRM)
$ 70,·674 4 Oct. 179 - 12 De

Integrated Rural Development­
third-year support

One-Stop Service Center for
Agriculture-secone year support

~
~

·Senegal

Botswana

Office Africain pour Ie De~lop- $ 60·, 000
pement et la Cooperation (OFADEC)

International Voluntary Services $. 30,44 0
(IVS)

Kwenen~· Rural Development Asso~iation

(KRDA)

4 Oct. '79

4 Oct. '79



TITLE

Micro-Enterprise Development­
second-year support

Camelid Development­
second-year support

Small Business Development­
Bridge funding

C9mprehensive Nutrition Pran­
four-month final support

Small Business Development­
additional first-year, and
second-year support

Development of Malawian Trader
Trust - second-year support

Training for the Physically.
Handicapped - interim support'

Assistance to Savings and Credit
Societies

COUNTRY

Brazil

Bolivia

Liberia

Korea

Kenya

Malawi

Senegal

Kenya

NEW PROJECTS AND REFUNDINGS APPROVED
FOR PERIOD OCTOBER 1979 - MARCH 1980

AGENCY

UNO/Bahia

International Voluntary
Service,s (IVS)

Partnership for Productivity
(PFP)

Meals for Millions/Freedom from
Foundation MFM/FFH

Partnership for Productivity/
Kenya

Partnership for Productivity

Fondation Nationale d'Action
Sociale du Senegal (FNASS)/
International Council of
Goodwill Industries

Technoserve

AMOUNT

$ 25,000

$119,631

$ 40,436

$ 28,800

$123,666

$ 84,684

$ 2,000

$125,000

(2)

DATE

4 Oct. 179

4 Oct. 179

12 Oct. 179 -1.2 J

12 Dec. 179

12 Dec. 179-21 F

21 Feb. '80

21 Feb. '80

21 Feb. '80

Cereals Banks ~ second year
funding

Appropriate Technology ­
third-year funding

Upper Volta

Upper Volta

Fondat~9n Voltaique pour Ie
Developpement"et la Solidarite

(FOVODES)

Volunteers in Technical
Assistance (VITA)

BEST AVAILABLE COpy

$ 47,307

$ 62,530

21 Feb. '80

Aug. 180



NEW PROJECTS AND REFUNDINGS APPROVED
FOR PERIOD OCTOBER 1979- ~mRCH 1980

( 2)

2Cl:npesino r-Iarkcting Center ­
:,;ccol":.d-ycar support

COUNTRY

Bolivia

AGENCY

Centro para ei DEsarrollo
Social y Economico (DESEC)

j\MOU~T

$ 40,100
......

By ri:ail - .7:..::•. ....
",

.'=a.ining of Village \-lomen
~e~ond~year support Colombia SAVE the Children ,Federation/

Cafeteros

TOTAL REFUNDINGS:

DEOBLIGATIONS AND ADJUSTMENTS

TOTAL NEW AND REFUNDINGS:

BEST AVAILABLE COpy

$ 28/7~1.

$889,049

($ 18,807)

$1,301,685

By ~ail - :~b. !~C
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REPORioN P~6POSED (~ND O~GOING) P~OJECT
. .. . '" . .

ACTIYITIES OF ~EMBER AGENCIES

. . . . . . . . . . . . . . .... '.

~EIL. DES.Jl.8.§ANISMES ~ON-GOUVEI)NEMENTAUX EN ACTIVITE
~OGO (CO~ .

CONGA,T conti,nues to seek. an. appropriate struc­
ture for-supporting and strengthening the work of·its
member agencies. It has recently completed a profile
of PVOs in Togo andtheir.specific needs, and hopes
in' early 1980 to assemble a multidisciplinary team·
to work with member agencies on project design, imple­
mentation and evaluation.

CONGAT is also involved in negotiatiuns for
the establishment of a regionalbffice to coOrdinate
.the work of agencies active in the field of handicapped.
This is a follow':"up to the Regional Seminar on the Re-.
habilitation. of Handicapped.PersonsinFrench-Speaking
West Africa. .

Plans for next year include regional seminars
·for PVOs and community.groups, and.the channeling.of
technical assistance money and expertise to the work
of member agencies~

***************

.'
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ESTIGACION

LATIN AMERI'CA

COLOMBIA

1. As part of its "Small Social Projectsi" the Inter-'
'American Bank, (BID) extende$1 a ,loan' to ,a 'Colombian PVO in the
sum of, US$500, 000 ·for forty years at a 1% annual interest
rate. This sum will be re-loaned to small farmers.

2·FICITEC was instrumental in designing the organiza~
'tion and procedures. for the selection of loan recipients, credit
studies, 'guarantees ~ accounting ~ e'tc. In practi'caL terms',' a" ,
small "bank". was set up specializing in in-kind loans to campe­
sinos who own land ..

3.FICITEC published the second issue of its magazine'
"Entrepreneurial ,Topics" . ("Temas Empresariales") . ,Th.is edi tion_
contains two articles ,of great interest to small businessmeri.
One- cle~:tlswitil how to conduct small'marketing surveys in order
to assess market structures, define which products should be
manufactured, and how to market them. The other provides a
simple quantitative format to guide in the selecton of market­
ing channels.

4·0n August 10, in Bogota, FICITEC held a Forum on
Small and Medium-sized Industries. After presentations by four
spea~ers, the small businessmen in attendance discussed the'
topic at length. FICITEC has published the proceedings and con­
clusions of the forum and these.are available from FICITEC (Apart.ado,
Aereo 27872; Bogota, Colombia) upon request.

***************

'FOUNDATION FOR THE PEOPLES OF THE SOUTH PACIFIC (FSP)

SOUTH PACIFIC

,l.tlEW HEBRIDES - Robert Hazen, FSP Fie~d Officer, con­
cluded his assignment in the Ne,., Hebrides in November. This co­
incided with the assignment of William Dunn as Assistant Director
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of the New Hebrides Development Tr~ust and~ FSP Field Officer~
The new assignment was made possible bya PACT Grant (No. 0065)
for·thedevelQpment of the Trust's.administrative and develop-:-.
ment planning and coordination abilities. It is expected that
a number of collaborative possibili ties in programs vTill arise
from this work •.. Furthermore, the New Hebrides \'1ill· become an
independent nation in 1980 which will probably open up avenues
for new collaboration both in small-scale projects and nation-
level programs. .

......

~2. PAPUA NEWGUINEA~Ms~.Laura Sherman took up her
post as Country Director in November, and one of the more im-

. portant matters to be pursued in the near future is the develop­
ment of grass-roots nutrition projects according to the National
Nutrition Plan facili·tated by FSP input. Collaborationwit.h
VITA, MFM/FFHF,STC and IHAPis now more viable. Collaboration
among FSP, IVS and the Wau Ecology Institute is also being dis­
cussed.Such collaboration would probably be in the area of pro­
ject identification and assistance for. agriculture extension
work. ~ ~ ~ ..

. - . . . . . ..... ..
3. SOLOMON ISLANDS with the signing of an Operational

Program Grant with AID. for rural· development in· this country,
.FSP has recruited a Country Director. Mr. Baden Prince, a British
West Indian, joins FSP after years of work for the Solomon Islands

.. Government as Senior Social Development Officer. Mr. Prince will
work with·· both governrnentand non-government development prbj ects,

.and possible collaborative opportunities with other agencies are .
expected. The Solomon Islands Development Trust also continues
to develop~ and the next six months should see significant growth
and maturation.

··4. jONGA- Mr. David Wyler became country Director fo~
~FSP in Tonga· as of -Septernber1979~ Ms. Seini·Vakasiuola·is;As... ·

... si.stant Country Director a.nd Extension Officer for Women's Com­
munity Development Programs. Mr. Joseph Guthrie· is Txaining
Officer at Fu~luFarmerst Training Center. Tonga progra~ assi~~­

ance is. cooperating with the. Government· and churches of Tonga .
·to assist fisheries, appropriate technqlogy training for use of
horses in agriculture, waste digesters and intensive integrated
farming, model housing and work through women's extension groups
to assist handcrafts, water supplies, gardens and housing programs.

5.. HESTERN ·SAr·10A-· Interest has been indicated· in this
country in the establishment of a Western Samoa Development Trust,
similar to those now operational in the New Hebrides and under
development in the Solomon Islands.

OTHER

FSP has three new publications: A Case History of Nutrition
Planning in Papua New Guinea; Malnutrition in Pre-SchoolChildren
in Fiji; and Report on Intermediate Technology for Pacific Islands.

eM.



4

Also available from FSP (158 West 57th Street; New York, NY 10019)
is: Aimbe the Pastor by Paulias Matane,Ambassador·to·the united
Nations for Papua New Guinea.

***************

]NTERNATIONAL EDUCATIONAL DEVELOPMENT (lED)

. AS{A& 'PACIFIC

, PHILIPPINES - Several projects for management training
and diffusion of appropriate technology are in the planning stage,
involving long-standing lED contacts. , Ms. Juhe H. Turner, Director
of lED International Programs, is currently in the Philippines dis­
cussing pl~ns, with IPVO J.eaders and AID .officials.

ECUADOR

1. Jerry Tolle and' George Baldino of lED participated
in an IPVO Management and Training Seminar in'November for project

'planning, design', management and evaluation. Ricardo Puerta of
PACT also participated. IOther agencies involved were the ICE
(Ecuador~an Cooperative Institute for Education and Development)
and the Ec~adorean Development Foundation (FED).

2. lED is involved in the establishment of a center for
infoririatibh/doctimenta tion/communications, . in.cluding 'print and audio­

. visual media, under the direction of the--Ecuadorean' Development
Foundation (FED) • The center will also serve asa link to coordin­
ate with other PVOs in Ecuador.

PANAMA - In Winter-Spring of 1980 lED will be conducting
a series of intensive 'training sessions which vlill give Panamanian
leaders an inpreased capacity to manage their organizations as well
as to design collaborative projeCts with greater social impact.
George Baldino, Project Director, vlillbe joined by Jan Elster,
formerly' of the Peace Corps -, in December •

. OTHER

lED is attempting to assist in the formation of -a con­
sortium of U.S. Hispanic PVOs interested in working internationally.
Joseph W. Conyard attended an Advisory Committee meeting in November.

***************
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]NTERNATIONAL VOLUNTARY SERVICES CIVS)
.. .. -.

AFRICA

I. BOTSWANA'

A. The Kweneng,Rural Development Association.' (KRDA) ,
a private development group.J, has numerous projects in \'lhich
IVS volunteers participate, such as:

--KRDA has developed an experimental agricUlture
station which tests the feasibility of using nethouses to in­
crease vegetable production. Produce from this garden is sold

,through the station store for local consumption. PACT has just •
approved 'a Supportive Activities grant to enable IVS/Botsw2ma'
staff to explore feasibility of this approach in Southern Sudan.

0' , ' --The One-Stop-Service-Center-:-for-Agriculture
'(OSSCA) provides farmers with a comprehensive pa.ckage of ser­
vices such as veterinary advice,'tool'repairs; inputs such as
seeds and fertilizer, as well as crop marketing and technical
education (PACT Grant No. 0043).

--In an effort to test the feasibility of commer­
cial honey and wax production in Botswana, an IVS apiarist is
based out of KRDA as well.

" --KRDAhas begun extending its services, to, oi:he~ "
parts of the Kweneng District. 'In the area of Takatokwane, over
150 miles west of the KRDA base in Molepolole, an IVSvolunteer
is providingtechni<::aland administrative assistance and. coordina-:-· ,"
tion to community-owned development projects. '

B. An IVS Trust Coordinator, working in Maun, is assist­
ing local, self-help and community-owned development projects in
the far north of the country. '

2. "THE SUDAN'

A. In December, IVS will help begin the rehabilitation
of the Yambio Agricultural Research Station, founded in 1948 to
conduct research on cash and food crops. To recondition the 1,000­
acre station, IVSis providing several volunteers over the next
few years, with skills that range from administrative support for
the physical plant to farm management and horticultural research. '

B. The Regional Ministry of AgricUlture, Irrigation
and Forests established a sheep ranch in Kapoeta as a base for,
improving breeding and meat quality in local sheep and to provide
extension services to local Toposa sheep herders. An IVS volunteer
helped complete phase one of the ranch plan which focused on ranch
infrastructure development. Phase two is now beginning and will
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concentrate on training of loc~lstaff, breeding, and develop­
,ment of the ranch as a self-sufficient farm and extension
center. '

C~ In the Southern Region, IVS participation continues
in a grinding mills cooperative. A volunteer provides the tech­
nical assistance necessary, to train coop·membersin theinstalla­
tion and maintenance of the mills which are helping reduce the
time-consuming process of maki~g f.lour. " .

A self-help well digging project (PACT Grant No.
0050) uses the skills of an IVSwater technician to assist the

'government i.n its effort to provide clean ,drinking water to
villagers in the Southern Region. Working with a well-digging
team from the Regional Ministry of Cooperatives arid Rural Develop­
ment, . the volunteer helps villages organize a labor force to dig
new wells and refurbish old ones under the guidance of the team
and using the team's equipment.

D.' A recently-formed community group, called the
Action Committee to Promote Local Ini tiative and Self-Help. "
(ACCOMPLISH), has started an integrated rural 'development process
that will include roads improvement, building and staffing local
health clinics, improving agricultural practices and educational
opportunities and digging community wells. An IVS water technician
will provide the technical assistance necessary to help villagers
begin digging the wells. Future IVS involvement in the ACCOMPLISH
plan may include rec::ruiting a. civil, engineer, to.\'1ork,on roads and
an RN or health educator to begin setting up health services in
the District. '

E. Research has begun ona propo~alto start a Leather~.·

crafts'Cooperativein Juba~ The prospects for such a cooperative
- whicn would primarily serve the local market with such items
a~ sandals and belts- look promising since a ready local· market
exists. The initial working members of the cooperativewould be , .
'Sudanese who a.re already training ,in" basic .leathercraftandtanning
skills.

ASIA &PACIFIC

1. BANGLADESH - In the Sylhet District, an integrated'
rural development project combines the technical skills of IVS
volunteers with those of local training institute trainees to
focus activities on improvement of agricultural techniques fOr
growing vegetables and rice, raising duck, farming fish, as well
as family planning and health care, development of community ,
cooperatives and a~ult literacy programs. These activities are

'concentrated on selected clusters of villages throughout the
District.
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2. PAPUA NEW GUINEA

A. Increased population and other 20th century pre­
ssures threaten the centuries-old system of shifting, or slash­
and-burn agriculture onwhi.ch millions of, subsistence farmers
have traditionally depended. In the Highlands of Papua New
Guinea, at Wau Ecology Institute, IVS volunteers are working on
a potential solution which may help farmers adapt their methods
to changing circumstances in harmony with the local environment.

A·combinatlon of·agro-siviculture (tree andvege"':'
table crops grown together) and contoured, compos ted mounds is
being investigated in an experimental garden at the Institute.
The use of locally available organic wastes to make compost,·
the pl·a,nting .Of compatible crops on the same mound to. insure
continued soil fertility and reduce past damage, are practices
designed to eliminate the need for costly chemical inputs. Ex­
tension of these successful practices to local and othe~ selected
villages will begin in December.

B. At the University of Technology in Lae, IVS volun­
teers are involved in the development and dissemination of informa­
tion about technology appropriate to Papua New Guinea. Through
the Appropriate Technology Development Unit (ATDU), research on
possible village outreach programs in technology is being conducted,
prototype equipment has been designed and tested"':' ramp pumps,
waterwheels, and schemes for irrigation and alternative energy
source use. Also part of ATDU is Liklik Buk Information Center,
which is collecting and beginning to circulate .appropriatetech­
nology information throughout Papua New Guinea. Published in
both.English-andPidgineditions, the Liklik Buks give both
written and 'illustrated instructions on the construction·of simple,

.. - village;"'level technologies.

C. An IVS rice miller volunteer is working with the
government in an effort· to increase production and upgrade the
quality of milled rice, helping small-scale farmers improve·cultiva-

. tion, and t.raining· mill operators to improve their milling ,prac-' . .
tices.However, the direction of the government's rice policy ..
is presently unclear and continued IVS participation in·the program
is being evaluated.

D. In eastern Papua New Guineaj a development project
has been started by the 3,000 coastal villagers of Wanigela. The
local business association has started several transport, communica­
tionsandeconomic development projects for which an IVS volunteer
provides technical assistance. Projects include boatbuilding,
timber milling, furniture making, home improvements,. development
of a community center and agricultural store with a concerted ef­
fort to develop gardening and cash crop production ..
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CAMEROON - A New TransCentury staff person, Joan
moved to Yaounde with her husband, and will be working

8

LATIN AMERICA

HONDURAS

1. CEDEN (Evangeli'cal Committee for National Develop­
ment and Emerg-ency) andIVS -are cooperatingonwaler systerns de~

velopment in two separate regions bfHonduras (PACT Grant No. 0063).
The CEDEN health program, which centers on training village health
workersiuses the administrative and training skills of an_ IVS
volunteer RN to coordinate the various aspects of the program.
The heal th worker, who is selected by training by his/her _fe_llow
villagers, is trained in the basics of maternal and child-health
care, nutrition, and preventive-health care as well as in simple
curative practices.

2. -In the Comayagua Valiey _of _cemtral Honduras', the' _ •
Ministry of Natural Resources supports-a program for research
and extension of soybeans.- IVS provides soybeans specialists to
work on both aspects of the program which aims to help diversify
agriculture, increase income-generating for small-scale farmers
and improve "the nutriton of rural people by encouraging consumption
of this high-protein bean. -

***************

.... .... . ....

MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION (MFMLFFHF)

ASIA &PACIFIC

-llEhLt ~ -Kath:r:yn _Shack and -Joanne Burke" will offer a
Staff Developmentl1orkshop at the Community Education Centre
in Suva, Fiji from December 17 to 22. The workshop will em­
phasiz~ prabtical~xercises-ifiparticipatory-approaches to
learning and problem-solving techniques. A Supportive Activities
grant from PACT is assisting with workshop costs.

-OTHER .

Lesl~e Temanson joined the MFM/FFHF staff in October
as Africa Program Director.

** *** ** *** *-****

NE1LJRANsCENTURY FOUNDATION (tlIEl

AFRICA

I.
Fiator, has
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on numerous NTF projects in Cameroon related to rural develop­
ment, WID and health.

'2. .e.t:1AI2 - Despite the recent recurrence' of violence
in Chad, ~ne NTF,staff person remains in N'Jamenaworking as
a health advisor. ,

3. KENYA - Several NTF staff members visited Kenya this
fall. They met with a number of individuals and groups involved
in conservation, natural resources, fisheries and forestry. Fur­
,ther contacts were "also made in : the pvo community in that country.

4. t~OROCCO - New TransCentury is completing negotiations
with the Government of Morocco to undertake a contract in support
of tpecountry's Promotion Feminine. A s~x-pe~son team will be. in •
pla,cein,JanuaryI9.80. todiversify training and:employment opport":" '
unities for Moroccan women. NTF'will be working with World Educa­
tion in the implementation of this project. " /Ed. Note: As of time
of writing PACT learned 'that NTF had received a$2.9 million grant
from the Government of Morocco~ ,

. ... -.

ASIA &PACIFIC
. . . . . .

1. AFGHANISTAN - NTF has provided counsel to several
dozen refugees from Afghanistan, and has begun, a project to sys­
tematically generate employment opportunities for professionally
skilled refugees in other countries in the developing world.

.. . ..

2, INDONESIA -NTF's project in support of the Government
of Indonesia's Ministry of Manpower and Transmigration got underway
this sununer., The six-person team has been supported by vi~:;its ,,'

"from fm.ii"NTF' consulf~lIlts~ ":r:rhese,'people havevlsi ted"various smai'r
rural work sites to help in developing project selection criteria
and in designing a Research and Training Center for labor intensive
rural development.

3, THAILAND - At time of writing, an NTF staff person is
visiting refug~e camps in Thail~nd as part of a,four-personteam.
The team will be designing language and cross-cultural courses for
refugees selected to resettle in Western countries.

, "

,LATIN AMERICA
, . ., .. .

I. BOLIVIA - NTF has recently renewed its contract to
work in support of the Bolivian National Council for an additional
blO years. A new staff person\vill be, joining the NTF ,team as '
soon as political circumstances permit.

2. EL SALVADOR - A New TransCentury team is developing a
nutrition information system for theSalv~doreannutritionplannirig
unit, and is conducting planning' and evaluation training seminars
for local technicians. Another NTF consultant is working on a
study assessing the nutritional implications of a project to intro­
duce enriched tortilla flour.
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3. GUATEMALA AND JAMAICA - In both these countries, NTF
consultants, working with local counterparts and AID technicians,
have designed nutrition components for proposed AID health projects.

OTHER

1. Management Development Services (MDS) - under theMDS ,',
grant, NTF recently assisted Goodwill Industries and a group of
other sponsors with a two-day" Symposium on Disabili ty, and the
Developing World.

Also, NTF has recentlyreo,rganized some of the ways
it interacts with the PVOcommunitythroughthe MDS grant by esta-

, blishingthe, International Small Enterprise Development Center.
'The Center has four parts: (a) marketing assistance, (b) technical

assistance, (c)entrepreneuria~ li~kages,. and (d) development equca­
tion . The Center' isa clearirighouse between local, projectsin " ..
developing countries and marketing sources in developed countries,
focusing on helping private agencies at each end. In the pilot
phase, ten YMCAs and five Goodwill Industries outlets in the U.S.,
as well as ten local projects overseas, will be identified as part­
icipants. The Center welcomes.individuals and organizations who
wish to become involved in this aspect of development. Please
contact Brenda,Eddy at NTF (1789 Columbia Road, NW; Washington,DC
20009; telephone: 202-462-6661). '

2. 'Center for Labor and Migration Studies"':' This NTF
Center, headed by David S. North, has recently completed a major
study of refugee resettlement policies of the U.S. Department of
Health,' Education and Welfare. In the report, Julia Taft, the
project director, called fora re-focus of refugee programs around
the concept that they,are temporarily unemployed people; thE:.:!. report ,
urged that refugee resettlement programs be given more top-level
Federal attention, and that the program operations be separated
from their current base within the federal-state-county welfare
program.

Also, the Center is currently finishing a report on
several classes of non-immigrant workers, in the U.S •. (i. e., alien ,

'workers 'temporarily and legally in the country) and is'also seeking
to secure insights on the numbers, characteristics and impact of
illegal immigrants in the nation from neglected, but useful, sta­
tistical reporting systems of the Immigration and Naturalization
Service. Both of these latter activities are supported by the
U.S. Department of Labor.

***************

.. . ... ..

PROJECT CONCERN INTERNATIONAL~

.AFR ICA

1. THE GAMBIA - PCI has entered into an agreement, signed
in June 1979, to help The Gambia Ministry of Health, Labour and

C\\
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Social Welfare develop the model and capacity for training and
supervising village level Primary Health Care Workers (PHCWs).
Ultimately, the Government of The Gambia is committed to making
available one PHCW per 500 population by the year 2000.

pcr's initial involvement has been to provide a
Prima.ry Health; Care Trainer to help train the. trainers of these
PHCWs. The PCrtrainer and his Gambian counterpart (assigned
by the Ministry) will train 10 Gambian trainersduringtwofour-\veek
training cycles during the first year. The pcr trainer and counter­
part are developing all necessary. training materials. _They·will

. eventually'supervise theiniti-al training ofPHCWsas ·we·ll.

. .. 2. N~W··COUNTRIES·U~DE~ CONSIDE~ATi·ON- Following expre~ .
ssions of interest i~ a similar program on the part of the Liberia
Ministry of Health, pcr ··has sent a Program Development. Consultant·
to Liberia·to assess·the" opportunities ana feasibility ·of such·ci .
project there. Preliminary reports from the consultant are very
favorable, and a formal proposal is being developed now in con­
junction with the M~nistry of Health.

ASIA &PACIFIC

~. -. HONG KONG - The pcr program extends medical and dental
services to low-income families in Hong Kong. Most recent, a mobile
dental service now augments the two permanently located dental cli­
nics. This program continues to grow both in quantity of services
provided and in income generated within Hong Kong. This program
receives only administrative and supervisory support from pcr.

LATIN AMERICA

BOLIVIA·- The pcr team in the PandO area of Bolivia
is now well-situated as a replacement team for pcr's initial staff
in that program. Education for Village Health Workers (VHWs),
monitoring and supervision of their work, logistical support of
some twenty health posts continues as the project approaches the
half-way point in the scheduled five-year program.

Steps have been initiated bythePCr team to conduct
a program evaluation to determine future program direction.

***************

SAVE THE CHILDREN FEDERATION (SCF)

AFRICA

1. . CAr~EROON - An accord was officially signed in September
with the Government of Cameroon for SCF's involvement in that coun­
try. SCF has taken steps in this period to strengthen its program­
matic capabilities. Under consideration is possible future bidding
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on ~ contr~ct for $475,000 to be awarded by the Cameroon Govern­
ment for an NPCD (National Planning for Community Development)
project providing for a collaborative planning unit to outline
a national program to involve rural populations in self-help
for economic and social development,

-... .... .....

ASIA &PACIFIC
. .. -.. .-.- .. -.

I. BANGLADESH - Mrs. Hasina Khan was appointed as the
Women's Program Coordinator to pl~n and organize women's programs
in collaboration with the Social Development Coordinators based·

.in .. the impact area. • .
. . ..

2. INDONESIA

. A. The.health andnutiiti·on proje'cts in'Tangse ,have
shown signs uf program integration ,through projects dealing \"ith·
child care, health, nutrition, agriculture, small industry, credit
cooperatives, health and nutrition education and training mate­
rials in a coordinated manner.

In addition to the two impact areas in Tangse and
M'bang, a third impact area was selected in Aceh Besar. Lam Twuba,
the new impact area, consists of eight villages in the kecamatan
of Seulimeum in Aceh Besar.

The Regional Government of Aceh has indicated a
strong interest in a joint training program for extension workers

. in CBIRD methodology in collaboration with Save the Children.
The Achanese officials have participated in the preparation of the
training proposals along with the Indonesia Field Office staff.

B~ Boat People - Dr. Melvin Frarey returned to Westport
in July to take up the new assignment to plan and initiate the
Boat People program in Indonesia. SCF, in partnership with the
American Council for ,Nationalities Service, has negotiated an agree­
ment with the Government of Indonesia and the Indonesia Red Cross
to mount a program of child health and nutrition among the 40,000
Boat People on the Indonesia Islands' ofB.intan, Galang and the ..
Anambas.

A' special English language teaching program has also
been requested to help migrants going to English-language countries .

. Close cooperation with The Experiment in International Living has
been secured to design this urgent activity. .

Dr. F;rarey is Project Coordinator and the initial
survey has been completed by Ms. Phyllis Dobyns and, on loan from
the Experiment in International Living, Ms. Elizabeth-Tannenbaum.
The survey team's recommendations will result in early implementation
of both programs mentioned above. .
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_3. KOREA - 'In an extensive visit to Korea in July-Augrist,
Pratima Kale helped establish an Interim Management Team at the
Korean Field Office. The process of- selection of a Korean Director
was initiated in July in <::ollaboration with field office staff and
members of the Advisory Committee. The selection process is corning
to an end and a decision will soon be finalized. Initial plans
for Koreanization have been made jointly with SCF/Canada. It is
hoped that the final candidates' visit to Westport and Toronto _

---and the Director's appointment will expedite' the process' -of' Korea-'
nization of both the U.S. and Canadian programs in Korea.

·As the first three-year phase of the OPG for Korea
cq.me to an· end in Septernher·, an evaluation of the . Kor~an program .
was_yonducted jointly by Mr. Lani Elliott, Department of·Planning.,
USAID, Washington, and Mr. Richard Redder, in consultation with
the Korea field office staff and the USAID Mission in Korea. As
a result of the evaluation, which was extremely positive, the OPG
has been extended for the fourth year.

An evaluative case study of the Korean program was con­
ducted by Dr. Vincent S.R. Brandt and Dr. Cheong Ji Woongon be-
half of the International Council for Educational Development.
The case study, entitled Planning From the Bottom Up: Conoounity
Based Integrated Rural Development in Korea, was published in June
and 150 copies have been distributed since. This highly professional
work reflects an objective and systematic analysis of the Korean
program which is based on the researchers' long years of experience
in Korea and an understanding of its culture,people and socio­
economic development of the Korean society, as well as an extensive
field work in the impact areas.

IBM-World Trade Center, NY, approved a $50,000 grant
for two years for a health and nutrition project on the Yaksan
Island. Negotiations are underway for a $50,000 from UNICEF/Korea
for strengthening the social development sector in the CBIRD pro­
gram on Jeungdo Island~

4I~ - The Sri Lanka Field Office vlas es tablished
in July at 304/5 Park Road, Colombo 5. Dr. Marina Fernando assumed
directorship of the program following an orientation in Westport
in June. Since then, Dr. Fernando has hired well.:..qualified·admin­
istrative and program staff for setting up the sponsorship mecha­
nism and initiating the program in Kirillapone.

In June SCF received a grant of $64,850 from PACT
(#0059) to assist the urban community development program in Sri
Lanka. _.

. With Frank Dobyns's advice and help, arrangements were
made for a consul·tation visit of Mr. John Parry, Intermediate Tech­
nology Group (ITDG) ,London, to Colombo in July for preparation of
a shanty redevelopment plan. Mr. Parry's report (Proposals for
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Applying Appropriate Technology Methods for Rehabilitating Shanty
Settlements in Colombo) \'1as submi ttedto the Government of Sri,
Lanka for approval in August. The second phase of Mr. Parry's con­
sultancy is expected to involve training of community members in
preparation of construction materials. Mr. Peter Meyneel, anITDG
consultant, is currently in Sri Lanka to setup a system of bio-gas
in the shanty. His consultancy is funded by Appropriate Technology
International of Washington, D.C.

, 5.NEWSCFPROGRAMS I~ ASIA &'PACIFIC -"SC~ plans to
initiate a program of community-based integrated island development
in the new nation of 'Tuvalu (formerly'known as the Elice Islands)

'in the South Pacific Region. The South Pacific Regional Developinent
Office of USAID has granted an initial sum of $165,000 to SCF for

'the,new program out of the' total estimated amount of $465,000 for
3~ ye':lr.s.

David Guyer a"nd P~atima Kale visited Nepal in response
to a strong interest shown by the Government of Nepal in an SCF
program in the Gorkha District in the Western Region. Ambassador
Douglas Heck and the officials of the USAID Mission in Nepal have
responded favorably to the SCF request for future funding.

lATIN AMERICA
. . . . . .

1. COLOMBIA - The Colombia program has recently submitted
a proposal to Appropriate Technology International for several act­
ivities in the AT field to concentrate on irrigation and related
water projects as well as development of low-cost housing materials.
These activities will take place in the impact areas of Ubaque and
Guadalupe.

The SCF/Colombia Field Director, Jaime Victoria, will
take a one-year sabbatical and be replaced by Antonio Ramirez as
Acting Director in the interim.

with the support of a PACT Grant (#Q054), the Colombia
program is conducting a number of training activities for women.
These activities promote a formation of women's groups to become ,
involved in a variety of community activities i!lcluding productivity
projects. ' As part of the program, credit is made available to
women for the purpose of initiating income-generating projects.
Valuable technical assistance in carrying out these projects is
being given by World Education Consultant, Alicia del Real.

2. DOMINICAN REPUBLIC - Christine and Gary Shaye, after
three years in this country, were transferred to Westport and are
awaiting reassignment. The newSCF/Oominican Republic Director,
HoracioOrnes, has opened up a new office and formed a new country
team. Some of the new staff members are William McKinney, Rural
Development Coordinator, and Expedy POu, Technical Coordinator.
Chino Betances, Field Coordinator, has resigned after seven years
with SCF and has been replaced by Ignacio Pena.
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The Dominican team has developed a new project of demons­
tration centers with satellite centers for the purpose ofdevelcp­
ing an Appropriate Technology response to agricultural problems

. facing the small farmer in rural areas. These centers will be
located in Lorna de Cabrera impact· area and in a new impact area
which Mr. Ornes and his staff are currently exploring near Las
Matas de Farfan . Feasibility studies on this ne\v area will be
completed shortly and program activities will be initiated
within a few months.

The SCF team developed emergency agriculture programs
in response to the devastation brought about by Hurricane David •

. This program includes t'tllo-phased'communi ty and school gardens .
as well as family chicken flock enlargement and improvement.
The strategy of this response is to aid in food production to
meet seyere' food shortages due. to massive destruc.tion of crops
!?Y the' ·hurricane". .. . . .. ;i'.

3. EL SALVADOR - The program in El Salvador has made
great strides since the last issue. A'bilateral agreement
between the Government of El Salvador and SCFbecame effective
on August 4, 1979. An OPG proposal submitted to AID was finalized
in September. The program contemplates a community development
program in El Sauce and Concepcion de Oriente in the northeast re­
gion of the country as well as training programs for government
rural development workers in that area.

David Rogers, Field Office Director, will be heading
up the program implementation team.

4IGuA~rEr.1J\L~ - The SCF/Alianza program in Guatemala is de­
veloping a new community development program in the Quiche region.
A proposal to carry out these activities has been submitted to
PACT and is currently pending approval.

S. HAITI - The SCF/Alianzais currently carrying out
a feasibility study in the Jeremie area. The Alianza Director
is Ivon Marsolais, a Canadian with a strong background in com­
munity development. Once the study is completed, specific pro­
gram activities will be developed.

6. HONDURAS - A second OPG is currently being developed
by the Honduras staff and was submitted in early November. This
project will focus on water catchment and water retention activ­
ities in the Pespire area, which is extremely arrid. Thus,
these activities are in response to the expressed needs of the
people in the region.

The Lorena stove project mentioned in previous issues
continues to be implemented successfully. This project has been
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awarded a $10,000 grant from the Al Dir'yyah Institute to provide
credit for the construction o£ the stoves. The total operating
budget for programs in the three impact areas is over $285,000
for FY'80. .

Apart from the development activities in the impact
areas of Pespire, Esperanza and urban Tegucigalpa, the SCF team
played an active role in providing relief for the influx of
Nicaraguan refugees earlier in the year~ The Honduras team pro­
vided valuable food, medical and other miscellaneous relief
supplies and services for refugees in Choluteca, valued at ap­
proximately $20,000.

During September, a Regional Nutrition Conference,
sponsored by Meals for Millions/Freedom from.Hunger Foundation,
World Education, and ..Save the. Children, was held .in Choluteca .

. The objeci;ive' ~as 'to· train, f~eld. work~rs in nutr.i ton. an9. 'e9-uca::­
tional techniques and to develop ed,ucational materials. The
conference was sllccessful and provided valuable experience not
only for the participants but for sponsoring agencies as well.

7. MEXICO - As part of the training strategy for strenth­
ening the health and nutrition component of the Mexico program,
three people from the Mexico/SCF staff were sent to the above­
mentioned Health and Nutrition Conference in Honduras.

·8. LATIN AMERICA ·REGION - The Latin American Region
held a Training Conference in Santa Marta, Colombia, October 14-23,
for the purpose of reviewing the community development methodology
and establishing training and evaluation activities within the re­
gion. Twenty-two representatives from various country programs
and headquarters attended the Conference which was facilitated by
Dr. David Nelson, a private consultant from Cuenca, Ecuador. Part­
icipants discussed many aspects of CBIRD methodology as a basis for
designing an evaluation and training plan for the region.

Jairo Arboleda was hired as Regional Training Coordin­
ator for the Latin America Region under the AID matching grant.
Mr. Arboleda will be based in Bogota, Colombia, and will provide
training support to all SCF programs within the region.

***************

SERVIVI ENDA

COLOMBIA

1. TECHNICAL DEPARTMENT

a. New Factory in Caii:- with funding fromUMCOR, the
new SERVIVIENDA factory in Cali· - \'1hich has a production capaci ty
of 3 houses/per day using prefabricated materials - was inaugurated.
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b. New Bogota·Offices - SERVIVIENDA has been working
out of its new, two-story prefab headquarters since April. The
simple el~gance, functional quality, and low-cost construction
(2,000 Colombian pesos or US$50.00) of the new offices have at­
tracteda great deal of attention.

c. Bogota Factory - The expansion of this factory has
continued thanks to financial assistance received from MISEREOR..
By end of November it was functioning at a full production capa­
city of 8 houses per day ..

d. Department for Research and Product Development ­
This was established for the purpose of seeking new construction
systems and new techniques which would lower the cost and improve
the qualH:.y of SERVIYIEN~A houses. Work ·is pro.gressing right .
now.on -the ..produGtio"n of' roof t:i;les .using cement.·andvegetable· .
fibers, as well as of cement using' the ash residue from rice hull.

· Also, SERVIVIENDA designed and put into operation a mobile factory
unit which permits the communities to build the outside walls of
the houses on site at a significant savings in both manpower and
transportation costs.

e. Mobile Factory in Cartago(Valle) - This factory is
· servicing the city of Cartaga(Valle) and will be producing a
total of 23 houses. Once this task is completed, the mobile fac-
tory will be moved to the city ofNeiva. ..

_ ..... -. .. ".""...

2, DEPARTMENT OF FINANCE AND ADMINISTRATION

a. Credit Funds - One of the priorities of this Department
has been to identify new sources of credit because ~he initial
funds have not been sufficient for the expansion of production.
Two new funds have been set up with (1) the Social Savings Bureau,
and (2)Revolving House Fund. The latter was established with

· CIDES assistance and MISEREOR funds.

b. New Branch - A new SERVIVIENDA division was set up
in April in Villavencia(Meta). It is expected that this will
meet the growing demands of the Llanos Orientales regionL

c. Office of Inter-Agency Coordination (OCIT) - SERVIVIENDA
joined this consortium in May and the SERVIVIENDA Director is no\~

a member of the OCIT Executive Committee.SERVIVIENDA has since
participated in an OCIT-sponsored seminar on Human Development
which was held in August and was financed by Catholic Relief Ser­
vices (CRS).

d. Seminar of SERVIVIENDA Directors - The Second Seminar
of SERVIVIENDA Directors and Managers was held in November in
Colombia with the participation of 29 national officers. A stra­
tegy was outlined for the urban development process to be followed.

. ~,

"
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3, DEPARTMENT FOR SOCIAL DEVELOPMENT

Due to the importance of SERVIVIENDA's social development
. work, this department was restructured at the start of the year

and it now includes three social workers and a promotor as part
of its team. Present activities include:

a. Services to SERVIVIENDA Clients- This consists
of literacy and training courses offered to workers and their
families; home visits; and casework done to help with financial
and family needs.

b. Community Organization ~ The Department has
focused .its.action on the creation of communities aimed atesta­
blishing urban housing complexes. Several groups have been in-

. volved who will eventually _be~~:m~e the future users· of SERVIVIENDA
houses .0. . ..

c. Servicing Needs of Clients in Isolated Areas - In
spite of the problems of maintaining contact withSERVIVIENDA
clients who are dispersed throughout the Bogota suburbs, some
efforts have been made to solve this difficulty. The goal is to
acquaint these persons with the services available to them from
various entities and hm'1 they can profit from these. Also, the
families are taught better maintenance of their homes and barrios.

. .

Following the guidelines for action fixed at the first
meeting of SERVIVIENDA Directors last year and ratified'and adopted
at the second meeting in November of this year, the urban develop- .
ment efforts have intensified, as follows:

a. Land Acquired - SERVIVIENDA has obtained three lots
of land in Bogota totalling approximately 11 hectares which will
accomodate some 800 houses. An urban complex to be built in
one of these lots (140 houses) will have the cooperation of Hogar­
Escuela, CIDES and CECIL. In Bucaramanga, two big lots have been
acquired vlhich ''1ill be used for 1,150 houses, and two others in
Cartaga for a total of 340 houses. Also, several communities have
obtained their own land and the construction of their houses will
be done via the mobile factory.

b. Urban Development - Bucaramanga finished its first
, complex of 340 houses and Cartaga22 houses. ~vork in progress
at present includes: 41 houses in Neiva, 24 in Barragen and 18
in Armenia.

5,INTERNATIONAL CONTACTS

a. UMCOR - This relationship has been very important to
SERVIVIENDA because UMCOR's financial assistance has made possible.
the construction of the Cali factory and of the future SERVIVIENDA/
Cali headquarters which will be fashioned after the Bogota model.
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b. Central America- Personal contacts with several
Central American organizations were established with the help
of.a PACT Supportive Activities grant to SERVIVIENDA. Some
positive ,results were: (l)Hogar Y,Desarrollo/Guatemala adopted
the SERVIVIENDA system of house construction; and (2)SERVIVIENDA
was able to study the technology, used in Pespire, Honduras and
in Joyabaj, Guatemala for the manufacture of roof tiles - a tech-

. nology which SERVIVIENDA has sin~e adopted. VITA played an important
role in this by facilitating by-mail contact with the inventor in
India of cement made from the ash residue of rice hull.

c. Germany - Two German organizations have provided assist­
ance to SERVIVIENDA: (l)MISEREOR which financed the Bogota factory
expansion and a revolving credit fund; and (2)DESWOSwhich is col-
laborating with one of the urban development projects'. The .
SERVIVIENDA Director.visi te.d Europe in Octo.~er as a guest of DESWOS.

d. SE'LAVIP -International' - This o~ganization was instru­
mental in helping SERVIVIENDA obtain funds from the Government of
Belgium. Also, negotiations continue with SELAVIP for the guarantee
of new local credit sources.

PLANS FOR 1980
The Department for Research and Development will continue its

investigations and experiments •. The manufacture of cement, using
ash residue from rice hull and of roof tiles using cement and
vegetable fibers, will be continued at two levels:' (l)as a simple
technology to be employed by communities; and (2) as an industrial
technology to be used in the SERVIVIENDA factories.

Plans also call for the construction of the Cali offices using
the SERVIVIENDA prefabricated technology. The urban development
program will continue on the available land and new lots which
will be acquired shortly; new sources of credit for SERVIVIENDA
will continue to be identified.

Another ac'tivity in 1980 will consist of considering requests
that have been received for the establishment of ne\~ factories
in colombia itself as well as in other countries. Formal requests
have been received from the following Colombian cities: Monteria,
Cucuta, Ocana, Barrancabermeja and Pasto. Requests have also come
from Guatemala and discussions have been held on the subject in
the Dominican Republic, Honduras, Nicar~gua and Haiti, with valuable
help from UMCOR.

SERVIVIENDA is seriously considering replicating the Colombia
experience in Central America, i.e. a factory that would manufacture
all the components of the houses, and several outlets which would
produce the outside wall planks as well as receive other components
from the central factory.

***************
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SOLIDARIOS

LATIN AMERICA

. I. fINANcIAL ANALYSTS· - SOLIDARIOS has contracted the
services of two Financial Analysts. They are headquartered in
Guatemala and Cali, Colombia, with jurisdiction for Central
America and South America respectively •

. " ...

. 2. ASSEMBLIES, SEMINARS- The Second Seminar for
Planning, Programming and Evaluation (PPE) was held in July
in Cali, Colombia, with SOLIDARIOS members in attendance.
A third PPE Seminar is scheduled for December in Guatemala.
A Seminar on Internal Auditing and Control for non-profit or­
ganizations was held in San Jose, Costa Rica in November .. Also,
SOLIDARIOS held its Annual Assembly in July in Cali, Colombia.

3. VIsiTS -As part of its exchange visit program,
SOLIDARIOS visited the Mexican Development Foundation to discuss
education and training.

***************
'P' .• ••

IECHNOSERVE
. . . . .. ...

AFRICA

1~ GHANA - Technoserve currently has two projects pro­
viding direct technical assistance to farmers in two regions of
Ghana. Farm extension services are being provided as well. as
assistance in obtaining necessary planting material, fertilizer
a.nd oth~r farm supplies in the Nnudu and Mankessim areas.

·Assistance is also being provided to other developbent
agencies in Ghana through the BASIG project. Eleven local and
international agencies have been assisted in project evaluation
and planning, financial planning, program management, engineering
and other technical areas of their project work.

2. KENYA - Five enterprises are currently being assisted
in Kenya. They include Allied Ranching (Taita), Ltd., two large
savings and credit cooperative societies, and two large mixed
farming/ranching cooperatives. In addition,· Technoserve continues
to monitor the progress of the Harambee Savings and Credit Soci~ty

under the terms of an agreement with the cooperative. Training
has been provided for Cooperative Department officers and re­
presentatives of various societies in utilizing systems designed
and adopted at Harambee.

Several Kenyan professionals have been added to the
staff to appropriately service the above projects and continue to
investigate new project opportunities.
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3. OTHER - An investigation is currently underway in
Cameroon relative to the possibility of initiating a Technoserve
program in that country. PACT's Africa Representative, Heifer
Project ~nternational and Save the Children have been very help­
ful in this endeavor.

LATIN AMERICA

I. EL SALVADOR - Assist~nce is currently being provided
to six farmers' cooperatives which are establishing their own
small-scale animal feed mills. Three additional cooperatives
are being assisted to initiate feed mills in conjunction \'1ith
small-scale commercial cattle fattening operations. A cooper­
ative poultry project is also being assisted and asslstance to
the ACACYPAC rice mill project continues.. ' .

.'. . .2.N ICARAGUA. - TheTech~ose'rveprogramwassomewhat .Gons-
trained during the recently concluded civil war. It was possible,
however, to continue working with the Santa Ana Farmers' Cooperative
Society and with the Los Laureles Cooperative Society. Anumber .
of new opportunities have arisen since the conclusion of the war.
They include providing technical and managerial assistance to
small-scale coffee and henequen farmers' cooperatives and assist-·
ing the Banco Naciona1 de Desarrollo in reviewing certain aspects
of the coffee processing capacity in the Northern Zone of the
country.

Technoserve continues to work closely with CEPAD in
project evaluatio~ and training and is explo~ing relationships.
with FECACNIC and other local development institutions.

3~ OTHER - Potential project opportunities in Panama are
currently being investigated with an eye to initiating a new
country program office there in- the near future.

***************

VOLUNTEERS IJi_TECHN I CAL Ass ISTANCE

AFRICA

1. NIGERIA - Support to the Farming System Program of
the International Institute for Tropical Agriculture (IITA) in
Nigeria continued. The construction of a prototype stripper/
harvester for upland rice/cow peas began. Its completion and
shipment to Nigeria will take place by end of 1979. Also, in
September a VITA Volunteer and a staff member provided on-site
assistance to the IITA in documenting their experience with
planing systems for. the w~t, lowland tropics and with developing
a methodology for disseminating this information. With funding
from IBH/Europe, VITA has been assisting with the development of
agriculture implement prototypes. Publication of the manuals
containing this information is scheduled for 1980.
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2, UPPER VOLTA - Collaboration continued between VITA,
SAED (Societe Africaine d'Etudes et de Developpement) and Sfu\T,
through funding provided by PACT. VITA recruited a shop fore­
man to work in the SRAT appropriate technology workshop (now
under construction with AID funding). Other plans call for
VITA to provide short-term, on-site consultants to \vork on proto­
types for low-cost, crop processing, pumping and transport equip­
ment. SRAT will also initiate local field trials of the planting
system and implements developed by the IITA/VITA project in
Nigeria. SRAT's documentation center continues to provide tech­
nical documentation to a growing range of local institutions.
The great increase in the Center's documentation holdings and
activities will necessitate moving to larger facilities now being
constructed.

Le.T1N AMERICA
- .

. ,1, BOLIVIA Under cont.rac-t to USAID!Bolivia', VITA fielded
a team of four consultants to survey appropriate technology prac­
tices and mechanisms in Bolivia. Prior to departure, the team was
briefed by two panels composed of twelve VITA vblunteers expert in
survey methodologies and(knmvledgeable about Bolivia. The field
data collection phase should be completed by end of 1979.

2, COLOMBIA - In September, plans were finalized for the
Documentation Officer of FUNDAEC (Fundacion para la Aplicacion y
Ensenanza de las Ciencias) in Colombia to undertake a two-week

'training cours~ (at·VITA/Mt. Rainier) on the concepts and practices
of Documentation Center devel"opment/operations within an AT frame­
work. Funding for this activity was made possible through a col­
laborative grant.from PACT to FUNDAEC and VITA.

VITA support to FUNDAEC has also consisted of exchange
of staff visits and the provision of shop tools and documentation.
VITA also introduced the FUNDAEC program to a number of key organiza­
tions around the world. As a result of one such introduction, the
USICA is considering the inclusion or" FUNDAECprojects in a film
,about AT in Latin America. VITA and FUNDAEC are investigating
possible new sources of funding to ensure the continuation of the
current level of project collaboration.

3, ~EXICO - Final agreement was reached with the Mexican
Institute of Electrical Research (lIE) for the second phase of
a wind energy project funded by General Electric Company. Technical
aspects of developing low-cost sail windpumps were studied at a
panel meeting of VITA staff and leading experts on windmills and
water pumping applications. A VITA Volunteer Consultant is sche­
duled to provide on-site technical assistance in Mexico shortly.

4, REGIONAL - VITA continued to provide support to local
. organizations in Central America as part of its funded program to
increase the effectiveness of development groups in Central America
in the area of food production and related techniques. A VITA .
staff member visited the region to assist a local organization plan
the development of a rural appropriate technology resource center.
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As a result of this visit, several small proposals have been sub­
mitted to VITA for review; it is anticipated that VITA will be
able to' act as funder/broker in seeking funding for these efforts.

OTHER

1. INTERNATIONAL ATJESOURCE BASE AND NED'JORK
-

. VITA has entered into a contract with USAIDto lay the
groundwork for a global appropriate technology resource base and
network. As part of this effor~, VITA will:

--conduct personal interviews with key staff mem­
bers 9f some 200 public and. private institutions

. active' In· deVelopment work in more than 50 coun­
tries (as well as others in North America ·and
Europe) .

--conduct a by-mail survey of some ~OO·institutions

in more than 80 developing countries (as well as
others in North America and Europe).

--make preparations to analyze approximately 2,000
recent (1978-1979) requests for technical assist­

·ance· sent to· VITA' frominsti tutioris and' individ­
uals active in Third World development. This
study will compare such factors as the type of
assistance requested, the type of person or group
requesting the assistance, the location of the
requestor, etc.

--develop specific recommendations as to how such a
resource base/network should be structured and
implemented .

. ·'2. ·ALTERNATIVE ENERGY ~ETWORK

VITA entered into a cooperative agreement HithAID
which will expand ~nd diversify the support. VITA is
able to offer in the development and dissemination of alternative
energy ~echnologiesin-de~elopin~countries. ~A significant ele~
ment of this energy program is a project implementation fund \vhich
\vill allmv VITA to help relieve . the constraints on the diffusion
of technology by providing the resources necessary to support
the ability of local implementing organizations to carry out success­
fulrural energy efforts. Development of specific project selec­
tion and project management guidelines/procedures was begun.

3. W~CSTAD CONFERENCE

At the NGO Forum and UNCSTAD Conference in Vienna in
August, two VITA staff members engaged in frank discussions on
possibilities for networking with appropriate. technology Planners ... lP

. ... .~Ul
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and practitioners' from various LDCs and donor countries. These
discussions enabled a continuation of an ongoing dialogue within
the international appropriate technology community regarding
the costs and benefits of increased cooperation.

PROPOSED PROJECTS

a VITA
(NCNW)
Coast.

1. Following an earlier on-site feasibility study by
Volunteer, VITA assisted the National Council of Negro Women
in re-designing a joint fish-smoking project in the Ivory"
Funding for the project will be sought by NCNW~

2. VITA completed a revised project outline/proposal
for a joint VITA-SAED/SRAT-ITDG(Intermediate Technology Develop­
ment Group) improved cook stove project in the Sahel. The propo­
sal was pr~sentedto represent~tives of the Sahelian Government"

.. by. VITA and SAEDstaff members at a CILiSS (CQrnite Inter-Etat pour
.la Lutte Contrela SecheresseauSahel) Conference in Upper Volta.

3. IITA and VITA initiated discussions regarding the
possible replication of their Nigerian planting system project
in Sri Lanka. The Government of Sri Lanka had previously expressed
an interest ~n such an effort;

***************

k!ORLD EDUCATION

Following is a list of World Education's most
recent publications which might be of interest
to PACT members:

1. Evaluation of Tototo-Kilemba and PRRl1-SAM at Midpoint,
by Noreen Clark, O.Gakuru, and Pedro Acierto. An assessment
of the nonformal education project co-sponsored by World Educa­
tion, the National Christian Council of Kenya, and the Phili-
ppine Rural Reconstruction Movement. 81 pp. JUly 1979~ ~ $ 5.00

2. REPORTS Magazine, covering program developments and
current issues in the field of nonformaleducation for adults.
#20: Materials Developmertt, October 1979~

Subscription ............•. $ 5.0 a
~ingle ,Copy $ 1. 50

3. From the Field: "Tested Participat'ory Activities for
Trainers, compiled by Catherine D. Crone and Carman st.
John Hunter. Describes 49 field~tested training activities
as developed and used by trainers on assignment for World
Education. c. 120 pp. November 1979. ISBN 0-914262-19-X $ 8.00
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4. Ideas para Seminarios de Capacitacion de Educadores
en Planificacion Familiar, Desarrollo Agricola, Nutricion,
Salud y Desarrollo Comunitario. Version adapted to Latin
America and.based on the original publication, Workshop
Ideas for Family Planning Education by Dr. Lyra Srinivasan:
100pp. May 1979. ISBN 0-914262-18-1 •...••.••.•.•.•••.••••..•. $ 7.00

5. Adult Illiteracy in the United States: A Report to
the Ford Foundation, C.::.rman St·; John· wi th David Harman.
While researching this study, prepared by World Education
at the request of the Ford Foundation,. the authors dis-

... covered that as many as 60 to 60 million U.S. adults may
be functionally illiterate. Hunter and Harman identify
and define adult illiteracy, evaluate the programs and

. services currently available, and recommend a national
educational policy that will seek out and give sup~ort to
community-based initiatives. New York: McGraw-Hill Book

:·Company, 1221 Avenue of the Americas, New York, NY 10020 •••••• $10.95

6. The Learning Group: An Indonesian Approach to
Community Education. 18 minutes. 126 slides, cassette.
How Indonesia's Directorate for Community Education is
addressing its country's needs by working with established
village groups and traditions.1979 .•••••.••••...•.•••••••••••• $75.00.

Unless otherwise indicated, please order
from World Education at 1414 Sixth Avenue, .
New York, NY 10019 (tel: 212-838-5255).

***************

ZAMBIA COUNCIL FOR SOCIAL DEVELOPMENT

The ZCSD, an umbrella organization of 50 social development
agencies in Zambia, provides the following programs:

1. Self-help Assistance- a program through which rural·
communities receive financial and technical assistance.

2. Research, Conferences, Information and Publications
Program.

3. The Technical Advisory Service which is a new program
and through which the ZCSD, in cooperation with the Overseas Edu­
cation Fund(OEF), will provide a service aimed at strengthening
the organizational structures of its member agencies. c
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***************

ZAMBIA COUNCIL FOR SOCIAL DEVELOPMENT

The ZCSD, an umbrella organization of 50 social development
" agencies in Zambia, provides the following programs:

1. Self-help Assistance - a program through which rural
communities receive financial and technical assistance.

2. Research, Conferences, Information and Publications
Program.

3. The Technical Advisory Service which is a new program
and through which the ZCSD, in cooperation with the Overseas Edu­
cation Fund(OEF), will provide a service aimed at strengthening
the organizational structures of its member agencies.

\~
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4. The Technical Service Unit which is another new
program whose aim is to encourage and promote the use of local
resources in improving village housing. This program is a joint­
venture with the Department of Community Development and is a .
pilot project in one part of the country.

5. In addition to the above new programs, the ZCSD
has been offered a 250-hectare property, ten kilometers out
of Lusaka, known as the "Dutch Farm." The offer was made by
the Organization of Netherland Volunteers. The Council intends
to develop this as a self-supporting conference center. Also,
suggestions are being considered on how best theZCSD could
utilize this property in order to generate income for the rest
of the Council's work. - -

_6. The.ZCSD is also pursuing-lo.calfund-:-raisihg effqrts
and there have been some positiye results to date.

***************
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