AID ASSISTANCE TO THE ENTENTE FUND

IS TERMINATING -- MAJOR
ISSUES AND LESSONS LEARNED

AUDIT REPORT NO. 7-625-84-2
DATED MAY 18, 1984

AID assistance to the Entente Fund is terminating effective June 30,
1984. However, there are several major issues which AID should address
‘o ensure that (a) AID development activities initiated through the
Entente Fund reccive appropriate attention in the future, and (b) AID's
investment in the Entente Fund is prctected. Thesc issues include the
need to:

—-- nssist the Entente countries in deciding which rural development
sub-projects warrant continued financial support.

-—- Provide more attention to the wsc of credit and revolving funds.

-- Establish and maintain adequate accounting systems for
sub-projects.

—-— Recnver AID loan funds amounting Lo over $600,000 which have not
been effontively used.

Based on its experience with the Entente Fund there are scveral "Lessons
Learnced" which AID can apply in its future rclationships with
organizations sclected to carry out AlD-financed activities. These
lessons concern personnel, instituvtion building, managcement responsibil-
ities, and project design matters.
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