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I.. EXBCUTIVE SUMMARY

A. Purpose of the Evaluation., The purpose of this evaluation of the Wamen

In Development (WID) project, (0109) Phase I, is to measure project performance
in light of planned outputs and to make recommendations regarding continued
USATD funding of a Phase II OPG.

B. Project Description and Selected Findings. According to the Project

Agreement, the goal of the project is to help low income waomen find employment
and participate in socio-economic improvement programs, through training and
group activities. The purposes re to strengthen the administrative and manage-
rial capabilities of CHREPROF, and to expand its operations in urban and rural

areas to assist increasing numbers of wamen in Haiti,

Services are delivered to the target population through 13 local branches
and two dormitories (Pstion-ville and Miragodne), constituting the CHREPROF network.
Even though each has its own local management apparatus, these institutions depend
on CHREPROF for management and financial support; in fact,they are officially
known as local CHREPROF branches.

The major outputs are (1) to strengthen CHREPRCF financial and managerial
capability, (2) construction and operation of a dormitory in Miragoane, (3) imple-
mentation of a skills training program, (4) implementation of a life skills edu-
cation program, (5) assistance to small incame-generating pwojects and (6) oper-
ation of a placament service program. The USAID funding lewel is $200,000 for
the life of the project. A follow-on phase is envisaged, sibject to the availa-
bility of funds and satisfactory project performance.
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CHREPROF is a relatively young institution which has been fully omperational
only since 1979 and was officially recognized by the GOH as a private
institution in 1981 (although it was founded bv a group of professional wamen in
1975). Fram FY 79 to the present, it has received a total USAID grant of $212,000,
a relatively low level of funding when compared to other local PVO projects such
as Cit& Simone, HDF, ODH, and DFC. CHREPROF is a relatively small-scale operation,
beset by financial and management problems, which has tried ncnetheless to carry
on activities in one of the most difficult and camplex of develomment sectors: to
improve the socio-economic corditions of Haitian women. In sovite of the marginal
financial and technical inputs, CHREPROF has managed to accamplish a great deal in
many areas, With additional financial and technical assistance, CHREPR'F ocould
develop into a more cametent and effective institution for delivering services to

the target population.

With respect to the project outputs listed above, the evaluation found project
performance to be mixed. CHREPROF's financial management camability was strengthened,
as evidenced by the Center's ability to follow accounting procedures and forms recuired
by the USAID Controller's office. On the other hand, overall project performance was
found to be less than satisfactory in the areas of the life skills program, the Miragodne
dormitory and record-keeping at the hranch level.

The dormitory in Miragofne was constructed, but same construction and programmatic
problems have been identified, which impede the optimal utilization of the facilities pl2)

The skills training program is a success, based on the scope of activities and
number of participants. This program is operating in all of the hranches. The basic
education component covers reading, writing, mathematics, civics, geograrhy and higtory,
vhile the vocational education camponent offers courses in sewing, cooking and handi-
crafts. On the other hand, the life skills education rrogram, oovering such varied
subjocts as hyyiene, family planning, nutrition, money management and others was less
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successful. This program is still at a rudimentary stage of development and activities
are marginal, offering only hygiene and family planning services, in limited instances

(page 15).

Small income-generating projects are operational throughout all of the branches.
These projects consist of selling things produced in cooking and sewing classes and
organizing social events for profit, yielding modest returns, at best. Based on the
marginality of the results, the evaluation recommends a reorientation in approach.

The scope of these activities should be expanded to include more people and to service
real community needs (paga 19). It should be mentioned in this context that CHREPROF
has two small-scile loan programs for the benefit of a limited number of the network
membership, Both of these activities are funded by other dmors. (Pace 18).

Finally, the placement program i functioninhg at a satisfactory level, placing
program graduates primarily as domestic aids and secretaries. On the average, about

40 placements occur each month, acoording to branch records. (Page 20).

C. Evaluation Methodology. Field surveys were conducted fram the 15th through

the 24th of Novamber in the following branches: Port-av-Prince (PAP), ChantalICamp
Perrin, Miragodne, Cazale, Varrettzs, Thamonde, Rinche, los Poetes, Duvalierville
and the Miragofne Dormitory. Even though the Petion-ville dormitory staff were
interviewad at the PAP branch, the site was not actually visited, The evaluation
team visited 77% of the local branches, which constitutes a. representative sample of
the porulation (there are currently 13 local branches), especially since branches
surveyed reflect actual geographic distribution,

Threa separate questionnaires were prepared: 1) the Institutional
Quastionnaire (Appendix 1), 2) the Questionnaire for Individual Branch and
Domitory Mumbers (Appendix 2) and ) the Local Yeaders Questionnaire (Appendix 3),
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The objectivesof the first questionnaire are to measure the instituticnal
capability and the economic viability of the Center (CHREPROF) network institutions
and to provide an extensive description of proaqrams and services offered to the
membership., The second has manifold objectives: (1) to estahlish socio-economic
baseline data, taking a sample of the institutions' members, to measure project
impact on the members in subsequent évaluations, (2) to determine the rate of
member activism, (3) to gain an insight of the decision-making systems of the
institutions surveyed, and (4) to detemmine the scope of programs and services
and the extent of membership support. The pwrpose of the third is to establish base-
line data to measure project impact in the locality in subsequent evaluations, while
getting a description of current commmity development activities that the hranches
are engaged in,

The evaluation was a CHREPROF/USAID collaborative effort. The questionnaires
were develoved and formulated with the full participation of the CHREPRCF staff.
Even though Center staff did not actually participate in the field survey, CHREPROF
did nontheless cantract the services of the two survevors who formed part of the
evaluation teani. The evaluation team wishes to thank the Center staff for its
general. support and cooperation and theirwillingness to make the time to answer
questions and to mut Center records and documents at its disposal.

The evaluation team consisted of four members: two.USAID direct-hires
(the ;roject majager and project evaluator) and two independent, local contractors.
The first questionnaire was administered by the USAID project evaluator and the
other two, by the contractors, The role of the project manager consisted of
introducing the members of the evaluation team to, survey site managers and members
and explain the general purposes of tha evaluation,



II. MAJOR RECOMMENDATIONS

A. Funding. The current level of USAID funding ($200,000) is consistent
with the small-scale objectives of the project. However, if more anbitious
outputs are to be expected in a Phase II PG, the funding level should be cor-
respondingly increased. An additional $200,000 over and above the $300,000 cur-
rently in the 83 OYB will be needed to finance technical assistance and training
for CHREPROF and branch personnel in the inportant aveas of ocooperative formation
and management (Recommendation B), and to cover personnel and other cdministrative
costs which will be incurred wnder the regionalization plan (Recammendation D).

A PL 480 Food for Work suzplement to the branches would also be desirable as it
would not only satisfy some of the amte food needs of the menbership, but also
serve as payment for development. works carried out for the benefit of the com-
mnity.

B. Inoome-Generating Activities. Income-generating activities should be

expanded in scope toward cooperative-style, development-oriented activities.
They should also revolve around servicing real commnity needs like the grain-
mll at Duvalierville and the commnity store at Verrettes. (Pages 18-19).

C. Partnership. During our surwvey visits, it was cbvious that the branches
are an all-woman operation. In fact, the women gsee their organization 2s the
female counterpart of the male-dominated Commnity Council movement. Set against
this backgrownd, it is wnderstandable that women feel they have to keep their
operation exclusive of male participation as it now is*. lievertheless, a
*The only exaeption encowntored was in Los Poetes where the branch accepts male

menbers; however, their number is kept at a peroentage guarantoeing mule minority
stats.



partnership or some other kind of cooperative arrangement should be encouraged
between the men's and women's organizations in a given locality, for development
requires the energy of both sexes. Oertainly, they could cooverate in capital
project wndertakings such as construction and rehabilitation of roads and other
pwblic facilities. The FFP supplement mentioned above could be used as the
catalyst for this process. Also, USAID oould make special provisions in its
pertinent agricultural and infrastructure projects to utilize this arrangement
vhenever the construction and rehabilitation of roads via the labor-intensive

" method, are called for.

D. Regionalization. A case is made to decentralize the Commnity Develop-

ment program, noving it out of the Center to the regional level. This plan would
not only be regponsive to local differences in tenperament, mentality and means

of living, Lut would also guarantee the on-site conpetency of a technician having
the time to mobilize the population and design projects appropriate to local condi-
tions. (Pagel1p).

E. Ooncentration vs. Expansion of Branches. Given the limited resources

available to the project, it is advisable that CIREPROF restrain itself from open-
ing more branches in the near future. The existing 13 branches are all suffering
fron: financial problems. ‘They all need materials, equipment and better facili-
ties. The Center sinply cannot afford to establish branches in any of the 12
additional localities which have been put on the waiting list. To do so would
only conmpound the scarcity of financing and aggravate management problems. More-
over, available resources should bo concentrated in the more dynamic branches,
such as Thomnde, Verrottes, los Poetes and Camp-Perrin, whoiw they are likely to
have the most impact. Setting up suconssful show-cases could initiate some
hoalthy local rivalry, all to the benafit of the project.
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F. Manbership Inactivism. The reason almost 458 of the registered branch

membership (effectif) is inactive should he assessed and corrective measures taken.
(Page 23).

G. Marketing Study. A study to identify potential markets for branch

handicrafts products should be conducted to determine the utility of continuing
activities in this damain, (Page 14).

H. Placement. CHREPRCF should try to place candidates in more lucrative
amployment positions, such as in assembly type firms, At the same time, the job
placement program should focus on providing pre-job training skills to its graduates
tomake them more personable and disciplined and thus, more attractive employment
candidates to potential employers. (Page 20),

I. Democracy. CHREPR(F should encourage the application of the principles
of nluralismin decision-making at the local level, to transform the conscious-
ness of rural inhabitants to becone self-reliant and capable of working together,
In this regard, visits to successful groupementsmight help to make branch mem=-
bers aware of this organizational vrinciple. (Page 23).

J. Dormitories. Sanitary facilities should be installed at the Pétion-Ville
dormitory, Project managament is also urged to take all necessary steps to make
tha Miragone dormitory fully operational, as per the Dommitory Administration Plan,
or to consider income-~generating alternatives to utilize the facilitics. (Page 13),

K. If a follow-on OFG is contamnplated, it is recommended that the Life of
Project period be extended boyond the end of Fabruary 83 PACD for an additional
3 months (about $18,000) to allow for the analysia of the CHPEPRUF Phase II Proj-
ect Mroposal, the connidaration of tho issues raised in this report and USAID

programming procedures and actions,



III, EVALUATION FINDINGS

For purposes of organization, evaluation findings will he vresented under their

appropriate output categories as detailed on page 1.

A. CHREPROF Financial and Managerial Capability Strengthened

The Project implementation plan identified several activities contributing
to this output. They are covered in turn, below.

1. As per the terms of the Project Agreement, USAID has contracted the
services of the local regresentatives of the accounting firm Peat, Murwick and
Mitchell to provide CHREPROF with technical assistance and training in project mana-
gement, administration and accounting during the neriod of Seotember 81 through
February 82. The owrmose of the technical assistance ard training services was to
strengthen the Center's institutional capability and in marticular, to assist it in
the development of administrative procedures necessarv to assure sound management
of the Grant and all of its other resources.

The financial managament of the project has shown considerable umorovement.
Proper accounting procedures are followxd, backed by appropriate documentation. Time
allowing, the expertise of the accountant should he utilized to heln rationaliza financial
record-keeping at the branch level to keen track of income-generatine activities. (Page 20

In general, the CHREPROF project manager is urged to assumo more reupon-
sibility for overall project managanent in order to allow the Center Diroctnr to
devote mare time to policy and fund raising matters. In particular, it is recamendod
that she devota same time in thyw revision of the current Organizational Chart
(Appondix 4) to reflect relationshios of project statf in a more realistic and
detailoed fashicn. In addition, concise and camleta job descriptions are needed for
project staff, Tho cwrrent anos (Appendix 5) describn the duties of CHREPPOF, rather
than project staff position,

2. Rogarding inastitutional reinforoamant, several additional nersonnel
ware hired, including the accountant, a community development officer, two social
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workers, a literacy program specialist and other program staff. The literacy
program specialist is charged with over-all coordination of the basic education
program, teacher training and filling in as substitute when a teacher is absent.
The social workers (one of whom is the Center's sociologist), are resvonsible
for the implementation of the placement program. They also engage in food
distribution to a limited number of needy individuals, provided by CRS. The
camumnity development officer is charged with the ambitious task of transforming the
consciousness of the branch menbers fram a traditional to a more modern outlook
and mobilizing them to undertake concrete development tasks in their comunities.
Her performance has been below par for a variety of reasons. For one thing,
CHREPFOF has admitted that she is underqualified for the job. On the other hand,
her responsibilities were far too numerous and varied to assign to one person
alone. Also the fact that CHREPROF only has one field vehicle to be used bv
several staff mambers restricted her access to the branches.

3, The project Implamentation Plan also called for the delivery of
technical services and equipment to the branches by Headqmters (Center) staff,
Center managament indicated that its staff provides such smvices on a continuour
basis to branch persomel; in fact i* ~oorted that its personnel make four
field vagits on tho average, on a weekly brais to rural brmmches. When a branch
is at the organizational stage, TA and training focus an thw following arcas:
principles of branch orgaiization, group management and mtivation, the identifi-
cation of develorment problems and the denign of projects @ adiress those
problans, Also at this tim, local branches arm providsd mith furniture, equipment,
and materials. A list of typical supplics provided to brmhens by CHREPROF is
annexed as Appendix 6. Onon tha branch is established and functioning, Center
staff assirtanoe is provided on a variety of technical amms according to the



specific needs of the branch, including community development, "latrinization",
agriculture, academic education and vocational education.

As part of its technical assistance program, CHREPROF has organized
three three-day seminars at the reqional level to benefit the branches: at
Duvalierville, Camp Perrin and Hinche. The first one took place in Duvalierville
during January, 1982 for the following hranches situated in the central region
of the country: Miragodne, Cazale, Duvalierville, Verrettes and Los Poetes. Its
purpose was to train branch managers and technicians in the principles of project
design, analysis and evaluation. Three teaching manuals develoved by Headquarters
for this purpose are annexed as Appendix 7. 'The second was held in Camp Perrin
on July 1982 for the branches situated in the South-west area, namely: Torbeck,
Chantal, Maniche, cayes and Camp Perrin. The thame focussed on the principles
of group dynamics and leadership. The third one took place in Hinche an Auqust,
1982 for the thrce centrally located branches of Hinche, Thomonde and Los Poetes
and repeated the theme of the second conference.

In addition, two canferences at the national level were also
arqanized in Port-au-Prinos, bringing together reprusentatives from all of the
branches, The first was held fram June 29 through July 3, 1982 and fccused an
the thane of project design, while the second occured between the 23rd and 29th
of November, 1982, exploring implemontation isswes, problema, stratogics and
techniques of Family Planning. The latter was financod by FAO ($7,000) with the
participation of DHF, DSPP and BON technical experts.

As alrecady montioned, CHIEPROF indicat:od that its staff make four
fi0ld visits on the average, on a woekly bagis to rural branchos, meaning that
all of the branches should hawe heen visited at least once a week, (twoanty weekly
visits distributed amng twelve rural branches). The quantity of field visits is



certainly impressive, but it is difficult to ascertain their quality, the
description of activities being very brief and general and omiting information

as to what kinds of instruction methods were used. In any case, it is evident
that CHREPRCF technical assistance has had a relatively weak impact in the area

of financial and program record-keeping at the branch level. (S=e pages 15 and 19)

Another deficiency is the absence of practical follow-up. For
example, after project design training sessions, Headquarters staff should assist
local branch personnel to develop projects utilizing the concepts they have just
learned. This would tie in very nicely with income-generating activities,

discussed on page 19..

4. Nine new branches were also orojected to be functioning in the
following arca: Cazale, Camp Perrin, Hinche, los Poetes, Place St. Anne, Carrefour,
Gressier, Croix-des-Missiors and pilate. The first four were opened, as planned;
however five new sites were substituted for the ramainder, (Thamonde, Chantal,
Maillard, Maniche and Bois-Neuf), eitl.er because managament was not effective,

(as in the case of Croix-des-Missions),»r because local support of the hranch
was not too strong. Those nine new branches have been provided technical assistance,
training and equigment by CHREPRCE.

D. A Domitory in Miragodne Constructcc and Functioning

The 88-bod dormitory was constructed as planned. However, it appears
that tho building contractor did not satisfy all of the contract specifications,
as tlo CHREPROF corrosvondence to the Contractor makes clear (Apoendix 8). For
ane thing, two doors wore not well constructad and were asked to be replaced.
In addition, the water connoction was not well made; thorefore, thare is no



running water to bathe and to carry away human waste. Also, the contractor did
not make the gallery secure, as specified, so that it ocould be used as a depot

for the merchandise of the market women.

Acoording to the terms of the contract (Appendix 9), the final tranch of
money was not to be paid to the Contractor wntil after a period of six months
had elapsed, starting fram the date that the key of the building was turned
over to CHREPROF (Article XI). During this period, any defects in construction
would have to be repaired at the contractor's cost (Article XII). Notwithstanding
the defects mentioned above and the contractual clezuses providing redress for
non-per formance, CHREPROF paid the last tranch of money to the contractor even

though the defects were not corrected.

Performance was also found to be less than satisfactory fram the program-
matic standpoint. The Miragodne dormitory was supposed to be opened every day
from 6:00 P.M, to 6:00 A.M., according to the Dormitory Administration Plan
drawn up by CHREPRCF. */ Evaluation findings establish, however, that the
facility is used cnly on Friday nights when an average of about 40 wamen sleep
at the dormitory, the reason being that many of them are reluctant to give the
#.50, even though CHREPROF had estimated that 74 wamen were willing to pay between
#.50 and gl each time they slept at the dormitory. It was also estimated that
318 of the number interviewed (100) wanted literacy courses. It is also note-
worthy that 22% expressed an interest in having a television set, and 14% wanted
a restaurant. Even though the literacy program received the most aupport, it

*/ "Plan d'k/!minig\t;uration du Dortoir Mich2le B. Duvalier de Miragofne, Project
CHREPROF/AID let 1982", CHRFPRCF,



is not yet implemented. In fact, there really isn't any program to speak of,
The extent of activities is limited to showing a movie every once in a while,
making a TV set available for viewing (non-functioning at the moment), distrib-
uting same condams, contraceptive pills and creams to the women now and then,
and giving them same hygiene tips. Moreover, though the interiar of the
dormitory was clean and presentable, many of the bathroam doors were already in

disrepair; they were not very well constructed, evidently.

In conclusion,the domitory facilities were found to be underutilized, Project
management is urged to take all necessary steps to get this program on-track as per
the Administration Plan, or to consider income-generating alternatives to use
the dormitory complex. For example, the facility might be used to house orrhans
(with the aid of Plan de Parrainage), or as a guest-house for visitors to the

area.

C. A Skills Training Program Implemented

This program contains two camponents: Basic Education (covering the
subjects of reading, writing, mathematics, civics, geography and history), and
Vocational Rducation (sewing, cocking and handicrafts).

This program is quite strong and dynamic throughout all of the hri.xches,
judging by the number of participants and of courses offered. For the year
September 81-82, 670 participated in the program for the PAP hranch, while there
was a total of 1042 participants for the rural branches., Of the latter group,
the adult population amounted to 55% of the total. (See Table A for participation
breakdown per branch). Drop-out and attendance figures are not available for rural
branch participants. Far the PAP branch, the average attondance rate was 77% in



78-79; 86%, for 79-80; and 94%,for 81-82. The 1042 students were taught by 64
teachers, 21% of whom work on a voluntary basis. In any case,the 90 dollars
CHREPROF serds to the hranches on a monthly basis for teachers' salaries does
not amount to much, since it is usually divided among five or six teachers,
Classes overate on the "revolving door" principle, wherebv members can enroll
and quit classes at any point in time, without penalty, to make allowances for
members' business activities: most of them are cultivators, small traders amd

merchants,

Bisic edu.ation classes are tyvically held in the late afternoons and early
evenings to accommodate the teachers' schedules. Many of the teachers teach at
regular schools during the day and occupy responsible positions in branch

management.

The vocational education classes are held in the morning and early afternoon,
since. they are typically comducted by rank-and-file members trained by B~adquarters
staff, Cooking and handicrafts classes were found to be more irreqularly held than
the norm, Regarding the former, at times. qualified local trainees were scarce
and the classes were conducted by Central staff, such as in the case of Cazale
and Duvalierville. The scarcity of field transmortation and difficult road acooss
to rural regions during rainy seasons oftentimes disrupted class schedules., As
to the latter, many branches do not have handicrafts activities because of the
difficulty of finding qualified handicraftamen to conduct classcu. Also, in the
branches where arts and crafts were offeroad, some hranch managers indicated that
they had considerable difficulty finding markets for their products. It would be
worthwhile to undertako a handicrafts marketing 'study, such as tho ono that was
conductod for the Cit# Simone project, to dotormine whother it is worthwhile to
continuo activities in this domain,



Of the population sampled, 89% participate in at least one branch activity.
Cooking seems to be the most popular ocourse (with 64% of interviewees taking it),
followed by sewing (62%), literacy or Basic Pducation (51%) and lastly, arts &
crafts (29%). (See Table B). In addition, the mean rate of voluntary work ror
branches and the mean rate of member financial supoort to branches, both measure
80% (Table C).

The record-keeping system needs to be rationalized. To begin with, CHREFPROF
should train branch nersonnel to keep their own records, rather than having the
statistician do it for tham, at the central lewv... Attendance and dropout infor-
mation should be kept continually up-to-date and should be maintained for each
student.

D. A Life Skills Education Program Immlemented

As the title of the program inplies, it is suoposed to train moembers
to function more effectively in society by providing tham with certain skills.
Subjects covered under this program include: hygiene, family planning, nutrition,
money managanent, communication and leadorship nkills, family life, child care
and ocommunity development. This program is still at a rudimentary ntage of
development and the lovel of activitics is marginal, being active only in
hygiene and family planning. Even hare, hygiena courses are offered cnly ina
fow of tho branches surveyed while family planning activities were limited to the
oocasional distribution of contracptive devions (plllas and condams) to the
momborship, fumished on an irreqular hanis by DIfF,

Regarding cammunity develoament, QUUTIOF coo it as a diocrete
program, its purpose being tha transformation of the consciousness of rural



inhabitants and their mobilization to undertake develomment tasks in their
communities. The method of operation is to periodically conduct working meetings,
conferences and training sessions with branch managers, members and sometimes,
interested local residents to discuss tomics such as: leadershio training, con-

sciousness raising, rural credit, potable water and "latrinization".

This program as currently implemented, is too loosely organized and
activities turn out to be mostly rhetoric. A ccherent strategy needs to be
formulated with definite objoctives identified and a systematic methodology

spelled out to translate theory into action.

Moreover, the program is also understaffed, At oresent, there is only
ane person specially charged to cerry out nrogram activities: the community
development officer, She is supposed to visit all the branches to carry on
activities in this damin, commeting for the one four wheel-drive vchicle with
other staff mambers. Project managanent recognizes the shortcomings of the program
and hag indicated that it plang to hire two additional staff members as soon as
poanibla, one with the neceasary experience and professional qualifications to
head tho program, The cvaluation takes note of this enoouraging development, but
quostions whather it alane is sufficient, Two additional ataff will certainly
improve projram effectivenasns, but will not substantially change the altuation,
Given local differences in rentality, temperament and meana of living, {t makes
sense to decentralire program implamentation, moving it out of the central to
the rejional level, unxder Neadquarters owr-all quidance and eordination, This
plan would quarantew the preeence of qualified techniciane m-gilm. o are
familiar with local conditions and have tw time to robllize residenta to under-
take projacts apropriate to local needs, It would also necessitate the hiring



of at least four additional staff members: one for the central-western region
(to cover the Duvalierville, Cazale, Bois-Neuf and verrettes area), one for
the central-eastern region (for Hinche, Thomonde and Los Doetes), one for the
south (for PAP and miragodne) and the fourth for the south-western region (to
cover Camp Perrir, Torbeck, Chantal, Maniche and potentially, cayes).

E. Small Incane-Generatiun Activities

The evaluation found gmall-scale income-generating activities operating
at all the branches, as per the terms of the Project Agreament. Typically, they
consist of selling products made in cooking and sewing classes, or canducting
social events, such as dance, cock-figh and raffles for profit. Branch man-
aganent indicated that such activities yielded modest returns in gencral while
same (viz., cock-fights and dances) operated at a loss and were subsoquently
discontinued,

T™wo branches had larger-scale activities impacting on the camumity,
both finanond by QAS (CIM) funds. The grain-mill at Dumlierville not only
procesasad tho grain of the marbership but those of non-maminrs as well for a
foo, while the cawmnity store at Verrettes makes conmumption and houschold
goods available to all commmity-residmnta, ‘These oparate, however, on the
cooperative principla, in the sense that profits realizad are diastributed among
cooparative mmbers only, with nothing going into the hranch treasury,

Tae PAP branch haa two similar activities. One of them {8 a cormerce
cooperative, luying and selling a wide variety of praducts for program partic-
ipants, Though modeat in suope of activities and finance, it does make a atatement
about potential benefits to he realized when a group of peopla get tojether
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With a little organization and common purpose. As indicated hy the 1982
Financial Activity Report of the Commerce Cooperative (Appendix 10), the capital
fund increased by 38% during the year through member contributions and commer-

cial activities.

The other activity is the sewing workshop where a group of 60 people
sew items for sale. As its 82 Activities Report makes clear the sewing and
selling of 10,000 shirts and 450 dresses and other activities brougnt in
$4,677.50 to the workshoo (Appendix 11).

There are also two loan programs centrally administered by CHREPROF,
which benefit same individual members directly., The first is the "Trickle-up”
Program initintod in April 82, whereby the Center makes small loans of $50 each
to groups of five mambers to finanoce small-scale camercial activities, No less
than 208 of profits ould ba reinvested in follow-up activities, with the remainder
distributed among the mamters of tho group. FRundings come fram the "Trickle-wo
Program” (TUP), an intamational program administered by an American husband and
wife toan, both active in the cammunity develooment field, Fram April to the

end of Decarber 82, loans were made to 17 groups, for a total amount of $850,

Under the second program, CHREPROE lends from $50-100 to individual
marbars, out of a revolving fund financed by the Q\S/CIM ($7,500) and LRDP
($13,500), The loans are to o remid within a ten month period, with a one-time
63 interest rate charged on the capltal, at the beginning of the loan contract,
Prom thy program etart-up date (June 82) to the end of Decarber 82, 106 members

have reseived loans totaling $0,115,

The evaluation found that incame-generating activities were too amll-

scale to really yield sibstantial resourres to render the hranches more econamlcally
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self-reliant, The scope of activities should bhe expanded to generate more

revenues for the branches and the members and to allow for the participation of

a greater nurber of the membership. Ideally, participants should be organized

in distinct cooperative-style groupings under separate incame-generating activities.
By increasing member participation within groups and increasing the number of these
groups, more and more members will became engaged in these sel f-supnorting activ-
ities which will allow them to increase their inocome. These activities should

also service real cammunity needs, keeping in mind the examples of the grain-mill
in Duvalierville and the cawmnity store at Verrettes. In order to maximize
returns, these activities should be effectively managed. Thus, technical assistance
and training in cooperative formation and management will be neceszary. The
international firm of Partners for Progress (PFP) would be ideal to render such
ussistance, its cawpetency having already been proved in HDF related activities,

As an alternative or supplement, relations ocould be established with the Government
cooperative umbrella organization, the ONC, or same kind of arrangament could be
made with the CCH (RCC). "oed expertly, incame-—generating activities could be used
as a multiple vehicle answering a variety of needs, Not anly oould it he used to
bring in more revenues in branch treasuries and surnlement mombera' individual
incan.s, it ocould also engage mambers in useful activities contributing to the
dmvoloment of their commnities and answoring real commmity needs.

Financial record-koeping was found to bo inadaquate. For ono thing,
tha evaluiatar was not succesaful in examining the accounting books, In tha two
or three timmg that they were mala available, expenditures and revenuns were
not entered under incama-generating activitles, but were listed indlvidually,
without any reference to thn appropriata activity,
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F. A Placement Service Program Implemented

The objective of the placement program, administered by the Center's
sociologist, is to help hranch graduates find emoloyment. The two most popular
placement areas were found to be dumestic aids and secretarial work. According
to Center records, 40 placements occur each month, on the average. Thouch program
performance is satisfactory, it oould became more so if CHREPROF were to try to
make them more personahle and disciplined and thus, make them more attractive
amploymeat candidates to potential employers. Efforts should also ke made to
place candidates in more lucrative employment positions: in electronics and other
assembly industries, for example. Also, a one shot 10-20% on the emplowe's
monthly salary should be charged to non-program participants utilizing project

placament services,
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IV. ADDITIONAL FINDINGS

A. Institutional Capability

USAID management was particularly interested in having information
cnecarning the institutional capability of the branches; that is, haw effectively
branch management carries out local activities. Following are some comments

describing the management systemnd its effectiveness.

The rural branches follow the standard pattem of a management committee
(Comits Directour) compoeed of aPresid:nt, Vice-President, Treasurer, and Secre-
tary as offianrs. Often, thero aro comrnittoe advisors who wually are professional
men and waren of high astatus {n the commnity who advise conmittee menbers on
particular i{ssues. Though their roles are not formalized nor arme they granted
any kind of decision-mking power, they neverthelesa can comand a high degroe

of influnay in comrlitue &) Yerations,

Cenerally speaking, the Preaident is prima intar pares, abla to make
pollcy d:cisiong wnilaterally, Hawever, it aould cecur that her authority s
shared or even eclipsed by an elder "statesweman™, 1.4,, a past Prealident or
Vioe-Preaident whio atill aormmands amalderable prestioe arong the rextership, or
a long-atanding coomitise merhar who hag acoumilated a lot of knowledp atout
branch operations. llawrver absoluts the President's authority at the branch
lewl, she atill dafern to CIRTIOF's legerony) OHEPIOP'a views any jFgortant

policy isaues are alway solicited wd adpuwed, a3 3 ratter of onase,

The President, and thia My 12 tne of over coritice retsms as well,
gonerally aomes from the profesnional elite circles of the awmnity and eounts

the male politim~military elite (magistrat, military/VR1 corvanders, Grewnlty
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Council Presichh't, etc.) among her aajuaintances, if not friends; many times,
she is related to one of tnem by family ties. (See page 28).

The President does not usually delegate authority to other comnittee
members. Likewise, little authority is delegated to the general menbership, by
the committce. Of the ten branches surveyed, only four stated that they had
sub-committees that decided technical (i.e. program) natters: Hinche, Thomonde,
Duvalierville and Verrettes. The first three report to the committee which
elther adontsor rejects their recommendations, while the fourth branch sub-com-
mittee presents its recommendations directly to the general menmbership which

then adopts or rejects them,

QIRTIOF technical assistanae and training in branch administration and
leadarship training ocertainly provide branch managers with useful skills to keep
on top of branch cperacions. And glven tie fact that management pogsitions are
non-padd and woren ocogwing auch positions wually haw outside ocapations
claiming a good deal of thelr tims, bianch minagetent was found tn bo generally

satisfactory, mder the clramranoes,

Howerer, evaluition findings {dentified three areas whame QNEPIOF
ahould bring to bear additional resources and wachnical asaistanoe (n an effort
W render branch managerent momveffectivw,  Firstly {3 tha ama of record keaping.
More precise cducation projrame and finandal reaords are needed than the ones
kept at um Lranch level or amntrally mllaced Ly OUEPIOP, in order to have a
batter idea haw pany people 9o through project activitias and how they benefit

therefiom,

Smandly, e braihes would be well advised 1 ratianalise their mem

bership classifieation sysum.  CQurrently, no formal rertarship criteria exist,
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the only coaditions to be accepted as a merber being that the person comes to
the branch a few times and how well she gets along with the other menbers. Once
being accepted as a menber, there are no stipulations requiring members to par-
ticipate in a minimum nutber of activities or to come reqularly to meetings.

This loose membership policy has contributed to a high rate of non-participation,
almost reaching 45% of the total recorded (effectif) membership (see Table D).

The third ccncem is the isswe of democracy. One fim conclusion that
can be drawn from the foregoing description of the branch management system is its
patermalistic leadership style. %When members interviewed were asked if management
oconsulted them on important policy issues, the typical answer was that they always
supported management positions, since it knew best. By increasing the responsi-
bilities of rank-and-file menbers for the implementation of the program in partic-
ular, and by pramting and applying the principles of pluralism in decision-making
at the local level, the project would contribute much to the transformation of
consciowsness of rural inhabitants, by teaching and showing them how to become
solf-reliant and capable of working together., Visits to sucoessful groupements
might help to mako branch menbers aware of this organizational principle.

B. Basoline Inforation

Tha cvaluation drsign called for U e establishment of socio~cconomic
baseline data to subsequently measure project inpact an tho sanmple population
(Quwstionnair 2) and on the commnity-at=large (Questionnaire J). At the samo
tire, same information was ganeratad as a result to provide a cxosu asctional,
socio-emnomic profile of the sample population, and are prusentad below as
findings,



Fegarding Questionnaire 2, five branch members were interviewed in
tum at each surwey site, including Port-au-Prince*, representing 5%** of the
active branch menbership population, (see Table D), a fact which limits the
evaluation's ability to make broad generalizations regarding the wniverse.
Evaluation findings and baseline data in this context are nevertheless useful
insofar as they present a suggestive picture of the socio-econamic conditions

of the sanmple population.

l. Economic Data. Evaluation data indicate that the sample population

fall in the needy category. as expected, acoording to the following four vari-
ables used to measure the socio~econamic level of the sample population, (see

Table E):

The "kay" variable (creole word for "house") measures the physical
composition of the house and modermn conveniences therein (viz. running water,
electricity, latrine, etc.). House construction materials were arbitrarily
assigned numerical values, with the least expensive "terre" (dirt) being "Zero"
and the most commercially expensive in this context, "ciment” given a value of
"5". Ciment mived with rocks and/or dirt in varying degrees is the most prevalent
composition of housewalls, (followed by woud), while most f£loors were made of
ciment (followed by dirt), and most roofs were constructed of sheet-iron (followed
by straw). 588 of the households had one "modem" convenience (usually latrines),
22% had 2 (latrines and electricity), and 4% had the former plus running water.

The average nurber of rooms per howschold was three.

" The evaluation also planned tointerview Miragolne and Pétion-Ville dormitory
markot women. Howowor, their unavailability during working hours and rate
of irroegularity made folluw-throuwgh unfeasible.

**Thig gmall percentage is a factor of the scarcity of financial and time resources
allocated to the evaluaticn.
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The "Possess" variable measures household fumiture and personal
possessions. Scores range from 1 for Hwricane Lamps to 6 for bicycles. Vir-
tually all of the households hadat least one table, a cowple of chairs and often,

a bed. The incidence of watches, radios,and bicycles was, by far, less common.

The "Bet" variable measures the nurber of domestic animals that are
kept either for household consumption or investment purposes. The most cammon
of those recorded are chickens, goats, donkeys, horses and ows. Soores range
from 1 for chickens to 8 for horses, multiplied by 1 if the animale are kept for
others and 2 if they are owned by the household.

And finally, the "T&" variable gives an indication of land owner-
ship. Unfortunately, it ocould not accurately measure the size of land holdings
because many of the interviewees ¢ould not specify with any degree of accuracy
the extent of their small family plots. Soores were distributed in the fol-
lowing manner: 2, if the personwrked the land wnder a share-cropping arrange-
ment; 3, if the persan rented the land; and 5, if either she or her mate owned
the land. Sixty nine percent of the land holdings fell into the private cwner-
ship category, followed by leasing, with 1R. (Sec Table F).

In sumary, it is interesting to note that the Chantal branch mem-
bers are recorded to be the wealthiest, followed by Camp-Perrin, whilse Port-au-
Prinoe and Verrettes bring yp the rear. In fact, Port-au-Princo did not head
Wp the list in any of the four catngories in Table E, while being next to last
in possession of animals and last in the land ownership category, as expected,
bocause of its urban character. In swsequont evaluations to measure project
inpact, the plan is to repuat the pertinent sections of Questionnaire 2 yielding
information about these variables to measure tha difference over time.
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There were several questicns in the questionnaire that were supposed

to measure the social consciousness of the wamen interviewed, in terms of their
roles and rights in society (Cl0&ll, D1,2&1l). The level of this consciousness
was supposed to provide an indication of how well the Community Development
program is being implemented. It turmed out that these questions yielded little
weful information because the women interviewed did not grasp the sophisticated
onecepts of "status", "role" and"rights", try as the surveyors might to simplify
and expiain them in their most elementary terms. The short-comings of the Mom-

munity Development Program was covered in greater detail in Part III, pages 16-17.

2. Social Data. Questionnaire 3 was used to assess the socio-cultural
impact of the branch on its local milieu, by interviewing the local leaders who
might command a good grasp of what is happening in their locality. At each
survey site, five* local leaders were interviewed, including the town's chief
administrative official (le Magistrat), the Cormunity Council President, the

Parish Priest, a school Director and a teacher.

On the average, the respondents resided in their locality for about
25 years and have practiced their profession for about 10 years. About 43% had
family members in the brandr.membership (wives in the high echelons of branch
management, for example), and at least 878 provided some kind of support to the
local branch in the form of advice and money. Ninety three percent had no
criticism of the branches' activities and 85% had no criticism of the branches'

management.

* Except in Duvalierville where only 4 were available.



V. MINOR RECOMMENDATIONS

A. Class Records. Branch personnel should be trained to maintain their

own class record which should include, among other things, continually ypdated
attendance and drop-out information for each student. (Page 15).

B. Financial Records. Financial records should be broken down by income-

generating activities listing, among other things, the idemtification, amownt

and date of items purchased, and profits realized. (Page 19)

C. TA & Training Records. CHREPROF should maintain comprehensive records

regarding technical assistance and training provided to the local branches,
including the nature of such assistance, methodology used and how activities
ocontribute to the over-all goal and purposes of such assistance. In addition,
the Center should assist local branch persannel to develop projects applying

the concepts they have leamed. (Pagell).

D. Organization Chart. Theanxrent organization chart should be revised

to reflect hierarchical relationships of project personnel in a more realistic
and detailed fashion. (Page §).

E. Job Descriptions. Ooncise and coplete job descrigtions need to be

developed for all project personnel. (Page §).

F. Placcment Charge. A one-shot 10-29% charge on the enployees monthly
salary should be charged to non-program participants utilizing mroject placement

services. (Page 2D).



G. Inventory, CHREPROF should wundertake a cmplete plant and equipment

inventory, as was originally recommended by Peat, Marwick & Mitchell.

H. Project Analysis Capability. Reiterating another recommendation of

Peat, Marwick and Mitchell's, CHREPROF should develop the capability to conduct
feasibility studies and social analyses to limit the risk of funding over-
ambitious or non-cost effective wmdertakings.



Tabhle A

DISTRIBUTION DES PARTICIPANTES AU COURS D'ALPHABETISATION
DANS LES FILIALES DE PROVINCE

PARTICTPANTES AU COURS
FILIALE JEUNES ADULTES TOTAL
___Duvalier-Ville 58 S0 108
Verrettes 35 oA 125
Miragoéne 138 30 168
Cazale 0 - 50
Los Poetes 30 35 65
Croix des Missions(1) sS4 20 Wi
Bois-Neuf (1) - €0 €0
Chantal 28 27 65
Thomonde - 75 25
Hinche - 58 58
Maillard 28 27 65
Maniche 10 0 0
Camp-Perrin 17 52 €9
TOTAL 4eR 574 1042

(1) Croix des Missions a été remplacée par Bois<Neuf



Survey Sice

Cazale
Duvalierville
Yerrettes

Los Poetes
Thomsade
Nicagolne
Ohantal

Canp Perrcin

Port-au-Prince

Total
Mean

Table B

Program Participaticn Distribution of Sample Population

(X=45)

Cooking Sewing

N W W W~ N~ wm
L I Y N VY . T R W

g ¥
&

Arts & Crafcs

3

Iitaeracy

N W W

W N W

23

51
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Table C

Yean Sample Population Rate of Participation & Support of Branch Activities

{X=49)

Swrrey Site Fousoding Year Meabership Activity Part- Voluntarism Suppors 2ate(2

Period(¥rs) {cipation Rate Rate(2) Cash xind
Cazale 1980 1.8 3.4 100 80 ]
Duralieswille 1979 2.5 1.6 100 80 0
Vestelles 1979 2.4 1.4 80 80 0
Las Foetes 1981 1.1 2.6 80 100 0
Thomonde 1582 .8 1.8 100 100 o
¥itagolne 1979 3.0 2.4 80 80 0
Chaztal 1981 .8 3.6 80 100 0
Cany Pervia 1982 & 3.0 100 100 20

Port-su-Prince 1979 1.5 2.6 80 0 0



wivey Site

Cazale

Duval fesville
¥ teetles

Las Poeles
Thonode

MNi €5 podine
Chantal

Canp Pegtin
Wimote

Pote~su-Prioce

Tatal

Founding Year

1980
199
1979
1581
1582
1979
1581
1982
1982

191

Table ®

Sanple Suivev Site & Population

Yenbershin
Eff.  Ace.
101 65
200 165
200 134
%6 30
161 161
56 3
76 61
95 60
76 S0
860 250
1811 1006

Aceif y 4
E!!ectlf( )

64
82.5
67
65
100

53.5

63

31

67 (Mean)

Ponbleeton

v

© Ww WV w Ww wn W

32

S%%gle(l)

17

17

~N

8(Mean)



Survey Site

Cazale
Duvalierville
Verreites

Los Poetes
Thozmoade
Miragodne
Chantal

Cazp Perrin

Port-au-Prince

Mean Sample Populaticn Ecoaomic Data

Table E

Kay Score

14.8
16.0
14.6

8.6
13.2
16.6
16.4
16.2

14.8

(X=45)

Possess Score

19.0
2L.0
10.8
22.4
20.8
31.2
£2.2
35.0
26.8

Bdt Score

64.0

62.4
9.4
29.2
46.4
34.8
147.6
100.0

16.0

T2 Score

9.0

1.4
3.0
13.8
10.3

4.0



Table F

Landholding Distribution of Sazple Population

(X=45)
Landholding Number Percent
Category
Sharecropping 5 11
Leasing 6 13
Private 31 69
None 8 i8
Total sof nf

’The reason that the number of landholdings surpasses 45 and the percentage total 1is

greater than 100 1{s because some respondents hava land falling {n more than one cat-
egory; exanple: private and sharecropping.



Appendix 1

Survey Questionnaire 1

1)



A.

1,

2.

3.

4.

5.

6.

7.

QUESTIONNAIRE b'ENQUETE FOUR LES.FILIALES DU CHREPROF

Jdentification

Titre de la filiale

Localité de la branche

Nom et position de la personne intervievie

Qui Gtailent les principaux fondateurs de la filiale? (hom, statut socio-&conomique,
niveau d'&ducation, occupation, expérience professionnelle)

Quand est-ca que la filiale a §td fornde?

Décrire les Yaisons pour lesquelles la fillale a #té fondde. (Examiner la cons-
tictution, si disponible.)

Quels sont les critires abilitant 2 devenir membre? (Cotisation?)

Qual est 1l'effectif/actif de la filiale? (membres)

Avez-vous des rdunions réguliéres? Quand les tener-vous?

| €Y

b
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11, De combicn se composait 1'assistance 3 la dernidre réunion?

12. Est-ce qua les membres exécutent des tiches b&névoles pour la filiala? Quel type?

(exemples)

3. CHREPROY

1, Capadité Inatitutionelle

. Qual est le nombre du staff profesaionnel?

b. Enumbrez le titre, les fonctions et l'expérience professionnelles de chaque
wenmbre du staff,

Cc. Jdentifiez et décrivez les activicéos des différentes ur'
(Souligner les lieno et les rapports de hierarchie.)

d. Comment s'effectuent la coordination et la supervision au niveau de ces différ
rentes unitds? Qui assure ces fonctions!?

‘@ Quellessont les unités 3 conf' onter actuellemant des d1fficultds d'opirations?
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esComment ces difficultés ont-clles &té découvertes?

¥. Comment comptez-vous les résoudre?

g. Dans 1l'ensemble, quelles difficultés pensez-vous que confrontent les filiales?

h. Quels sont vos suggestions/plans pour les résoudre?

1. Dans l'ensemble, quelles sont les difficultés d'’op&rations que le CHREPROF a con-
fronté cette année?

j.Qielles mesures comptez-vous prendre pour les résoudre?

k. Eprouvaz-vous le besoin d'sugmenter votre personnel? Dans quel domainel Pourquoi?

2. Capacitd Financilre

d. Dans qual;ol activités géndratrices de revenu s'est engagé le CHREPROF? (type, béné-
flciaires),



b.. Quel cst le montant investi, et le bénifice obtenu sur chaque activitéd?

c. Décrivez le systéme de comptabilité bour ces activitéay

d. Est-ce que les activités génératrices de revenu fonctionnent bien?

e. Dans quelles autres sortes d'activités aimeriez-vous vous engager si vous aviez les
ressources nécessaires?

3. Programmes et Services

o. Santé

-=Description des actlvités

-~ Bénfficiaires de chaque activité

= Quel est le colt total du programme?(macériels, salaires, etc.)

=~Est-ce que vous chargez un droit de participation? Combien?

D (‘



b.

-s-

--Quels sont vos plans futurs concernant ce programme?

Education académique

—Quelles sortes de cours sont offerts?

--Combien d'é&léves y sont inscrits? (adultes, enfants)

—~Expliquez comment le programme fonctionne.

Si possible, déterminez:

--~Taux moyen de succés

—Taux moyen d'é&chec

~-Taux moyen de présence

~~Taux moyen d'abandon




C.

=~Quel est le coiit total du programme? (matériels, salaires, loyer, etc.)

~-Est-ce .que vous chargez un droit de participation? Combien?

=-Quels sont vos plans futurs concernant ce programme?

Enseignement profcesionnel

=~Quelles sortes de cours sont offerts?

=~Combien d'Eldves sont inscrits dans chaque classe? (adultes, enfants)

=-Expliquez comment le programme fonctionne.



S4 possible, déterminez:

==Taux moyen de succés

~=-Taux moyen d'échec

~~Taux moyen de présence

--Taux moyen d'abandon

--Quel est le colt total du programme? (materiels, salaires, loyer, ete))

-«Est-ce que vous chargez un droit de partiéipation?

-~-Quels sont vos plans futurs concernant ce programme?

d. Placement

—Description du programme

==Quel est le taux de placement?

=-Dans quels types de travail s'effectue le placenent?

=-Eat-ce que vous chargez des frais pour ce service? Combian?

=—Quels sont voa plans futurs concernant ce programme?

Autres programmes (décrire d'aprids le format ci~dessus),



£, :Quels autres programmes/services aimeriez-vous offrixr, si vous aviez les ressour-
ces nécessaires?

C. Filiales

1. Capacité institutionnelle

a. Quelest le nombredu staff professionnel?

b. Enumérez le titre; les fonctions et 1'expérience professionnelle de chaque
membre du staff.

c. Identifiez et décrivez les activités des différentes unités.

(Souligner les liens et les rapports de hiérarchie.)

d. Comment s'effectuent la coordination et la supervision au niveau de ces différentes
unités? Qui assure las fonctions de coordination et de supervision?

* Quelles sont les principales unités 2 crnfroriter actuellement des difficultés
d'opérations? Comment ces difficultés ont-elles &té indentifiécs?

f. Comment comptez-vous les résnudre?
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g. Dans 1'cnsemble, quelles difficultés avez-vous confrontées cette année?

h. Comment comptez-vous les résoudre?

i. Eprouvez-vous le besoin d'augmenter votre personnel? Dans quel domaine? Pourquoi?

Capacité Financiére

a. Dans quelles activités source de revenue s'est engagée votre filiale? (Identifier
le type, les bénéficiaires)

b.Quelle somme de ressources avez-vous investie etobtenue en retour sur chaque activité?

¢. Avez~vous un livre comptable qui enregistre chaque transaction de cormerce?
(Inspecter le systéme de registre)

d. Est-ce que les activités générmricesde revenu fonctionnent bien?

e. Dans quelles autres sortes d'activités aimeriez-vous vous engager si vous aviez
les ressources nécessaires?



f. Est-ce quo vous exigez une cotisation des membre
Si{ oui, combien/d qucl intervalla?

g Que faitesc-vous de cet argent?

h. Combien d'argent aver-vous en caisse? Puis-je le voir?

1 Qu'est-ce quo vous comptez faire de cet argent?

J. Est-ce que 1s b: nche dispose de seulement ce montant? Sinon, ou est le reote!?

k. Qu'est-ce que vous couptez en faire?

). Mrogrammes et services

a, Santé

==Description dea activités

==Bénkficiaires de chaque activicé
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=-=Qual ost lo cblt total du programme? (matériols, salaires, loyer, etc.)

--Zst-co que vous charger un droit de participation? Combien?

»=Quels sont vos plana futurs concernant cé programme?

b, PFducation académique

-=Quelles sortes de cours sont offerts?

-=Combien d'&ldves y sont inscrite? (adultes, enfants)

==Expliquez cosment le programee fonctionna.

81 possible, détermines

==Taux moyen de succés
~=Taux moyen d'échec _
==Taux moyen de présence

==Taux mayen 4'abanden

==Quel est le colt tatal du programse? (matértels, salafres, loyer, etc.)

~=Rat~ce que vous chargen un Jrott de participation) Lanbien?
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Quels sont vos plans futurs concernant ce programme?

Ce Enseignement professionncl

==Quaelles sortcsa-de enurs sont offerts?

=~Combien d'&ldves y sont inscrits (adultes, enfants)

==Expliquez comment le programme fonctionne.

81 poassible, determinez:
==Taux moyen de succds

=~Taux moyen d'échec

=—=Taux moyen de présence

==Taux moyen d'abandon

==Quel est le colt total du programme? (matériela, salaires, loyer, etc.)

==Zst-ce que vous chargez un droit de participation? Combien?

==Onels sont vos plans futurs concernant ce programmme?



d.

f.

Placcement
—

==Description du programme.

=-Quel est le taux de placement?

--Dans quels types de travail s'effectue le placement?

—~—Est-ce que vous chargez des frais pour ce servicel?

==-Quels sont vos plans fururs concernant ce programme?

Qutres programmes (Décrire d'aprés le format ci-dessus)

Quels autres programmes/services aimeriez-~vous offrir, sf vous aviez les
ressources necessaires?

Dormitories

1. Capacité institutionnelle

a. Quel est le nombre du staff professionnel?

b. Enumérez la titre, les fonctions et l'expérience professionnelle de
chaque membre du staff,

€. Identiflez et décrivez les activités des différentes unités,
(Souligner les lions et les rapports de hiérarchie).



d. Comment s'effcctuent la coordination et la supervision au niveau de ces
différentes unités? Qui assurc ces fonctions?

e. Quelles sont les principales unités 3 confronter uctuellement des difficultdis
d'opérations? Comment les avez-vous découvertes?

£. Comment comptez-vous les résoudre?

g. Dans l'ensemble, quelles difficultés avez-vous confrontées cette année?

h. Comment comptez-vous les résoudre?

f. Eprouvez-vous le besoin d'augmenter votre personnel?
Dans quel domaine? Pourquoi?

Programmen/fervices

~=Description des activités
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==Binéficiaircs de chaque activité?

==Quel est le colit total du programme (matfriels, salaires, etc.)

~--Est-ce que vous chargez un droit de participation? Combien?

==Quels sont vos plans futurs concernant ce programme?

b. Education acad&mique

--Quelles sortes de cours sont offerts?

e=Combien d'éldves y sont finscrits? (adultes, enfants)

~Expliquez comment le programme fonctionne

81 possible, détermines:

==Taux moyen de succds

~Taux moyen d'é&cliec




Coe
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==Taux moyen de préuonce

==Taux moyen d'abandon

==Quel ast le coit total du programme? (matdrtelu; salaires, loyer, etc,)

==Est~ce que vous chargez un droit de participation? Conbien?

==Quals sont vos plans futurs concernant ce programme?

Enseipnement professionnel

-=Quelles sortes de cours sont offerts?

-~Conbien d'§ldves sont inacrits 3 chaque classe? (sdultes, enfants)

~=Expliquez comment le programme fonctionne

84 possible, determines:
==Taux moyen de succids

==Taux moyen d'é&chac

==Taux moyen de présence

~=Taux moyen d'abandon

==Quel est le colt total Ju programme? (macériels, salaires, loyer, etc.)



d.
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==Est-cc que vous chargez un droit Uc participation? Combicni

==Quels sont vos plans futurs concernant ce programmc?

Educa' _on Sociale (Epanouissement de sa personnc)

==Quelles sortes de cours sont offerts?

~=Combien d'&ladves y sont inscrits? (adultes, enfants)

-==Fxpliquez comment le programme fonctionne

81 possible, determinesz:

-=Taux moyen de succés

~-=Taux moyen d'é&chec

-=Taux moyen de présence

==Taux moyen d'abandon

==Quel eat le¢ colt total du programme? (matériels, salaires, loyer, atc.)
-=Est-ce quo vous chargez un droit de partieipation? Combien?

-=Quels sont vos plans futurs concernant ce programmae,

Pducation des activicén récréativen

==Quelles sortes de cours sont offerts!?



==Combien d'éldves sont inscrits & chaque classe? (adultes, enfants)

--Expliquez comment le programme fonctionne.

-=Quel est le cofit total du programme?

~-Est-ce que vous chargez un droit de participation? Combien?

-=-Quels sont vos plans futurs concernant ce programma.
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Date de la visite:

QUESTIONNAIRE POUR UN ECHANTILLON DE MEMBRES DU CHREPROF, DES FILIALES ET DES DORTOIRS

A.
1.
2.

3.

1,

2.

3.

4.

6.

7.

Identification

Nom de la personne interviewée

Titre de la filiale/Localité

Depuis combien de temps €tes~vous membre de la filiale?

Participation

Combien de fois sont tenues les réunions de la filiale?

Est-ce que vous y assistez rﬁguiiérement?

Si vous n'y assistez pas réguliérement, expliquer pourquoi.

Est-ce que vous votez pour 1l'E&lection de 1'équipe dirigeante de la filiale?
A quel intervalle?

Quand avez-vous voté la dernidre fois?

Est-ce quc vous votez pour l'é@lection des membres des différents comités de
la filiale? S{ oui, 3 quel intervalle?

Etes-vous consultée par 1'équipe dirigeante sur d'importantes questions de
politique? (Expliquer le processus et donner des exemples,)

Que pensez-vous de la capacité administrative de 1'&quipe dirigeante actuelle?

Que pensez-vous des relations existant entre le CHREPROF et votre f.liale?



10.

C.

1.

2.

3.

4.

LB

-2-

Avez-vous une cotisation de membre 3 verser? Si oul, combien/d guel inter~
yalle?

Programmes/Services

Enumérez tous les programmes/services de la filiale?

Dans quelles activités de la filiale €tes-vous engagée? Et pourquoi?

Existe-t-il des activités de la filiale dans lesquelles vous ne faitee pas partie?
Et pourquoi?

Quelles sortes diautres services aimeriez-vous que la filiale offre?

Quelles sortes de services offerts en dehora de la filiale, que vous utilisez?

Avez-vous jamais offert bénévolement vos services 3 la filiale? A quelle occasion?

Avez-vous d&jd ogoutenu des activités de la filiale de quelqua manidre que ce
soit (en espdces ou en nature)? Spécifier,



10.

11.

12.

1.

-3

Avez-vous des critiques & formuler concernant les activités de la filiale?

Aimeriez-vous que la filiale oriente ses activités dans d'autres domaines? Lesquels?

D'aprés vous, est-ce que en général le statut de la femme a changé par suite des
activités de la filiale dans votre localité?

D'aprds vous, quel impact ont eu: les activités de la filiale sur vos conditions
de vie? (social - économique).

Est-ce que vous devez payer quoique ce soit pour participer aux activités de la
f1liale? Sf oui, combien et 3 quel intervalle?

Sctatut Social

Que pensez-vous du rfle de la femme dans la société d'aujourd'hui?
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2. Est-~ce que vous penscz que l'howme et la femme sont Ggaux en droit dans la socidcd
d'aujourd'hui? Expliquer,

3. Quel est votre niveau d'instruction?

4. Quels cours prenez-vous 3 la filiale?

3. Quels sont vos plans pour le futur en mati2re d'instruction?

6. Combien d’enfants avez-vous?

7. Comptez-vous en avoir d'autres? Expliquer.

8. Quel est le niveau d'instruction de vos enfants?

9. Quel niveau d'instruction aimeriez-vous qu'ils atteignent?

10. Comment aimariez-vous qu'ils gagnent leur vie?

11, Qui exerce plus d'influence chez vous, vous ou votrs conjoint? FExpliquer.



E.

1.

2.

3.

Statut Economique

Comment gagncz=vous votra vie? (Y compris activités primaires, secondaires et
tertiaires).

Donnez les caractéristiques physiques de votre maison,.

- =Nombre de chambres:

~Matériaux de construction du mur:

-Matériaux de construction du plancher:

=Matériaux de construction du toit:

-Commodités (eau, &lectricité, toilette, atc.):

~Autres:

Décrivez ce que vous possldez:

-Articles de ménage (meuble, ustensiles de cuisine, etc.)!

-Effets personnecls (radio, t.v., bicyclette, montre, atc.):

=Animaux (personnel, en location, appartenant 3 d'autres);

=-Superficie de votrs propriGtd (privée, de noftid, affarmage):

=Autras;
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NDate de la visite

.-

QUESTIONNAIRE POUR LES NOTABLES DE LA LOCALITE

1. Nom dc la personnc interviewée

2. Nom de la localité

Titre de la personne interviewée

4, Nivegu d'&ducation, profession et expérience professionnelle de la personne inter-
viewée,

5. Depuis combien de temps ré&sidez-vous ici?/Depuis quand assurez-vous cette fonction?

6. Avez-vous des parents ou des amis qui sont membres de la filiale?

7. Est-ce que vous pensaz-vous que la filinle a apporté des chahgements dans la
localité? Lesquels?

8. Est-ce que la filiale s'est engagée dans des @ctivités orientées vers le déve-.
loppement?

9. Avez-vous fourni un support quelconque 3 la filiale? Quol, par exemple?

10. Avez-vous des critiques 3 formuler contra les activités ou les programmes de
de la filiale?



11.

12.

13.

14,

L3,

16.

17.

18.

19.

Aimericz-vous que la filiale oriente ses activités dans d'autres domaincs?

lesquels?

Est-ce que l'image/conditions de vie de la femme a changé dans votre localité
par suite dcs activités de la filiale? (Exemples)

Comparez-vous les traits de caractére (personnalité) des femmes qui sont membres
et de celles qui ne le sont pas.

D'aprés vous, quel est le rGle de la femme dans la société d'aujourd'hui?

Quelle opinion vous faitez-vous sur 1'équipe de gestion de la filiale?

Est-ce que vous pensez que les femmes et les hommes sont €gaux en droit dans
la société d'aujourd'hui? Expliquer

Auriez-vous des changements 3 recommander en ce.qui 3 trait au statut social
de la femme dans votre localité?

Que pensez~vous des autres personnes que je compte interviewer avec ce question-
naire?

Existe-t-1il des raisons pour lesquelles vous croirez qu'elles répondraient
3 tort positivement ou négativement?
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FONCTIONS DES MEMERES DU ST:IT DU SIErppOr




ta

—_—p

TRICE Planification des programmes avec l'assistance

L
Q

des consultants et chargés de progrannes,

Evoluations périodicues des -éalisations - Crca-
nisation et particirztion directie dams lz réecli-
sation des séminaires de développecent comrunau-
b

taire.

Contacts avec les services du gouvernement et les
agences internatiorales,

Contacts aver les organisations étrencéres cui
financent les programmes,

Communications 3 la presse, 2 la radio et 2 1la
télévision, concernant le CEREPROF ou la prono-
tion fémirpine,

Héponse auxr encuftes concernant lz condition de
la femme et la promotion féminine.

Attridbution dec fonctione zux nsnbres du DErsSop-
stance de l'zizinigtosiseun ¢t des

;
i

- : : .er - 3 '

¢ discuseicn :vsc Les iztéreczfs,

ContrGle finoncier et signature des chéques ot
autres documents,

Nominction et »évocation du personnel 2 tous les
écheloncz,

Animation dos différents progranmes d'activités.
Rapport et correspondance.

Bupervision du Centre d'nlphabétication fonctione

nelle du CEFEFRCF ! la Rue du 22 Septombro et
guporvision du Centre du Dortoir de Pétion Ville



Project Manager

Particinotion, attributiorn des fonctionms
3 ’
aux mendbres du persornel,

Préparation des rapports fin

nenciers- Repports
des activités et ccrtacts quotidi

Conircle des cours et serninzires.

SuoerVﬂ51on finzncit-e et admirnistrative des
projets- Terue des livres- Sigmature des chlgues
et sut-oes locumerte fimanciers- Podparciion de

budcet.~- Inventaires



Cawtable Tenue des livres de camptabilité.
Farticipation 2 la préparation des rapnorts finan-
ciers et & la préparation des buducts des projets
et rrogravies.

Formation des responsables de la tenue des livres
dans les cooniratives cu les projets lccaux.



~ -

-..A‘O
£Th

II‘G..DHC.

:uc:.en

pianification de la recherche. Ttude des projets
de recherches.

Initiation d'un fond de livres et documents sur
la condition Ce la femme.

~articipation directe dans la préparation et 1'exé-
cution des projets.

Participation aux réponses a des enquires concer-
rant la cordition des f{amt._s et la prancticn
féminine.

Rapporss trimestriels sur le travail ré&alisé par
le GFIPECF dans le danaine de la recherche.

Camilaticn des rapports des filiales.



Sociclorue

Planificztion de la recherche~ Ziude des projets
de recherches.

Participation directe dans les Séninaires de Dé-
veloppement cozimunzutaire.

Ferticipation directe dane la préparation et
1'exnéout’ ~n des projets.

Procrzone d'alpkabdtication: Ferticipation, attri-
bution des fonctions aux menbras du versennel-
Farticipation aux évalustions.

‘d

ation aux réponses & des encgultes
cndition fémirina,

autres yo
c

artici
su la

Consuliztion concernant lz planificsiion et la mise
en execuvion des prograrmmes,

Sexvice de placemernt aux travailleuses.



Correspendance en  anglais et frangais
Classement
Anprels tE1S-"-niques

Particiration dans la vrénaration éns rive.xrts.



g’zumt ¢ Divelon-

e e —

nt Crrisoutaire

rsgistante en
_!‘?;velomarent
Comunautaire

Issistantes
slales

Consultations concernant la vlanification
et la mise en exécutien des prograimes de
dEvelopncrient cammunautaiy e‘

Particiration directe dans l'orcanisation et la
réalisation des s@niraives sur le dévelcpoement
caTinautaire,

Participation aux &valuations du travail r€ali-
sé en u"‘\'“lOJ'J.!"w_nt catunautaire (action du
CHREPRCF, vrozrames ¢'activitfs des cammimaw-
tés 2tc.) et alphalbétisation fonctionnelle.
Visizes aux caramautfés rurales assistfes par

le CiRZPRCF et leur encadrcrent pour ia oluuf:.-
cation et la rfalisation des programes.

Assiste et rerplace au brsoin la Conseillare en
Dévelcppament Cormunautaire

Vigites vrolongées pour l'encadyarent des leaders
des camminautfs ruralcs acsistles par le CHREPORT

Distritution d'aliments

Visites aux cawmunautés rurales assistles par
le QHREPRCF,

Participation aux enquites sociales
Farticipation au placanent des trzvailleuses

Projot de parrainsye des enfants de bénéfi-
claires de programnes de CHPEPRCE,

Crientation pour la solution de prchldmes fa-
miliaux ou sociaux,


http:ConsaillA.re

Dactylograrhie de corre
autres.

Classanent

spondance; rapnort et



Mireorranhe . Impression des copies mindoocarhiles
et Cuirateur

dcs ancarells Maniament et entretien des appareils audid-
audiovisuels visurls (haut-porlear, preojection de filrs,

projection des diapssitives, pintes, tape-
recorder, etc.).



Cemisultants Cos sn’cialistes apporteront leur concours

T Gans les damaines de 1'admiristration, de
1'Clatoration des proiets et notzmaent
durant les pfriodes d'¢valuation.

Ils devront rlpondre aux besoins de notre
Proorame Sans les daraines de 1'ficn e,
de la scciclagie, de la costion, de la
forration orofessionnelle et de la formation
fandnine,



o
-
3
i .
-t
1
2
g}

|2

teqpt ot

Monitrices
Frcret Pilote
Péticn-Ville

tnsoacrice

———————
Prcaet c'alsrabli-

Tisation Fonc-

tionnel ie

Flticr-Ville

Inscription des participantes au cours d'al-
phabltisation fonctionnelle.

ContrBle des nrésences des particicantes et dex
monitrices,

Prfraration du ratfriel audiovisuel
Suparvision de 1'enseicraient des monitrices
Enseignaient direct aux sarticirantes

Rapports nensuels

Respongable du matfriel auvdiovisuel

Enseicnament des classes d'alphabZtisation
fonctionnelle.

Participation A la préparation du matériel
d'enseignsanent.

Conwrble des inmscriptions des cur .Jirantcs
aux activités d'aiphabftisation fonctionne.le,

Contr8le des nrésences des particitantes e
des martres du personnel enseignant,

Contrdle de 1'exfcution du programe d'en-
seignament.,

Liaison permanente avec la dircstion du
CHREPRCF .



sninatrices Supervision et animation des projets ou
ALl 2

acs nrojets prograanes locaux du CHREFROS
s, = - b ct——

Tenue de livres

Rapports maensuels
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CENTRE HAITIEY! DE RECHERCHES POUR LA PROMOTION FEMININE
CHREFROF
RECONNU D'UTILITE PU3LIRUE

JOURNEES D'ETUDES ET D'EVALUATION DES PROJETS

JMPOTANS YON EVALYASYON

Jonvior 1982

D-8


http:PU3LI.UE

¢'mTME HAITIET DE RICHERCHES POUR LA PROMOTION FEMININE
CHREPROT

IMPOTANS_YON EVALYASTON
Yon évalyasion s¢ yon analiz sou sa ki ¢ £dt ki pendt ou
néziré sa yon projd f& pou zon ké li yé ya sélon yon progranm

ké yapé ninin,

Rapd évalyasion ginyin anpil inmpbtans. B¢ yon fason pou youn

bay Lot infonasyion.

Evalyasion pendt ke out

1. Di ki jan projd-a ap maché épi gadé si ou reve réalizé tout
sa ké ou té vlc rcalizé nan projc=de

2., Jijé si projd-a valadb tout bon,

%, Préparé fason ké ou pralé travay.

4, Godé si tout' sa ou té vlé proje-a réalizé £3t nan linit ké
ou té kroué, eské yo kout', eské yo bon,

5, Gads si moune 1k lot bagay k¢ ou té bézoin yo 6 rivé a8
éxé yo té itilizé byin, nan bon kondisyion pou yo bay tout!
ac ou té vlé £8 nen projd-n nan bon pri.

Evalyasion-an péndt direksion-an pran leson pou 1li ka fe plan

pou 1i ranjé tout' lot akiivité ké sanblé ak sa ké yo soti

évalyé=a.

Gin yon séri do rézilta ki kapab advi pou lot projd ki minm
jan.konsa tou yo kapab ¢édS-ou chanjé tokmik ak politik ké ou
konn sdvi pou-ou Jéré projd-n. Min'm politik Jéndéral yo kapab
chanjé.

EV, LYASTON=AN BAY TGPESTALMAN 3 KALITE RANSEVIUJI

a) Bou Jan projd-n maché, si 1i £t budjd-a té oud-li.

b) B84 projd=-a té bon ¢pi ki Jan 14 £3 chonin-li malpré prodbldm
andcdan déyd

6) Bi projd=a bay anpil randman (bon rézilta) san ké 1i pa koutd
anpil lajan,



l0ud projé-a (réfléchi sou 113
'Evulyasion -Jzégplan projd=-a -f
‘gNan comansman) | =—péalizé projd-a

Aktivité/sa-ou nétd

'__% B8a ou join/rézilta

Evalyasion
(nan mitan)

"Jﬁisa projd-a gintan £& nan |
28n nan

Evolyasion \ iroga-a ap £& apré yon i
(upra aér

’




CENTRE HAITIEN DE RECHERCHES POUR LA PROMOTION FEMININE
CHREPROF
RECONNU D'UTILITE PUBLIZUE

JOURNEES D'TTUDES ET D'EVALUATION DES FROJETS

KT JAN YO CHOIZTI PROJE
Avoks Déliconco RONY

Jnavior 1902
D=9



CENTRE HAITILN DE RECHERCHES POUR LA FROMOTION FEMININE

CHREPROF

JOURNEES D'ETUDES ET D'EVALUATION DES PROJETS

KI JAN YO CHOIZI PROJE
Avek: Délicence RONY

I.-~ KI S5A YCK FPROJE YE

Yon proje s¢ yon bagay ké ou ginyin nan lespri-ou é ke ou

vlé £@ osinon réalize.

Définision sa-a £& nou oud de bagay:

a)

b)

Yon projé s¢ yon bagay ki nan lespri-ou keé-ou pa ko {8
pou moman ké ouap palé-a min ké ou vle realize,

Ex: Moin vl¢é alé Nouydk, moin vlé achteyon oto, moin
vlé £& yon comGi, moin vlé £& yon boutik.

Yon proj& kapab bon, 1li kapab pa bon. Paské sé pa tout

bagay ki pasé nan lospri yon moune éké¢ moune nen rinmin

£d, ki bon. 85é pou tdt sa dévi gin projo, fok ginyin choi-
2i. Pa ¢granp, moin kapab rété nan yon katiylidé ko tout
moune apé¢ van'n Hrfm ti karol. Moin gin 30 dola, moin di
moin pral f£d krém tout. Min 13 moin utidiv moin Xapad

vin'n oud ké krlr non pap van'n paské gin trop moune ki
£& krdm épi pa ginyin asé ti mounoe pou achte-1l ansoult moin
pa gin friyide.-

IX.- KI 8A_POU OU FE ANVAN OU METE LIDE PROJE NAN TET-QU

Anvan ou mété 1idé proj® nan tet ou fok ou kdmansé rofle=-

chit Ou chita, ou riépacéd nan lospri-ou tout bagay ke ou dbezoin,

osinon z810 ou rété=a bézoin, dagay sa=o, yo rélé 1i nan lang

frannét jpventnire deps hasoinn

5@ 13 ou fin' £3 na, ou kBmonso fo yon lot kalkil pou=-ou

oud kilde nan bezoin sa=yo ki pi impot-n 4lié ou doué satisfd
Pou=ou kapab konnin aa fok ou f£§ yon lot ti 4tid ké yo rélé
4tid prépuratol.(dtid pou chnché chomin pou projé-a paséd)
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IIX,- ETID PREPARATOI

Etid sa-u s¢ yon séri dé lot invantd ké 1i ginyin la dan
li,
a) invant® résous ké ou ginyin osinon ki la nan kominoté-a:

yon résous nan ka sa-a, 8é yon bagay(ké li sé moune, ké 1li
8¢ ninpdt lot bagay) ki kapab itil nem yon projé.
1) Résous Natirel

Résous natirel yo sé sa la nati bay:
Ex: dlo, soley, bon t&, movd t§ pié boua, froui, la pli,
té pla, t& mdn, zouti etc.
2) Résous Imdn

Résous Imdr yo, sé moune ki pou pénet projé-a f8t:

moune ki gin métié ké projd-a bezoin, moune ki pou travay,
moune ki pou édé, épi lot moune ké proj6é-a bezoin, Nan lang
fransé yo rélé-yo: cadres
b) invantd résous ké ou pa ginyin nan hominoté-a
1., Résous Natirel: ou dréaé 1is tout bagay ké ou manke
épi ou kalkilé ki sa ouap £ pou-ou ginyin yo.
2, Réoous Imon
Ou drésé 1lis tout' cad ouap bezoin(telmisyin) pou
projé-a éké ou pa ginyin. Epi ou étidié pou-ou oue
ki sa-ouap £3 pou ou join Yo,
o) ANALIZ _Kou
Kou yo, 86 lajon ké proje-a Lézoin pou 1i kapad £8t osinon
pou 11 kopab maché. 86 yon bagoy ki inp8ton ampil, 8¢ pa ki
pdmdt ou oud id projd ouap ka f8. Yon projgd ki koute chd épi
ki pap bay nVantqj pou ampil mouno béndfigid de 11 pa yon don
projd. Konna tou, yon proJdd kapadb yon bon proJjd, min kob pou-ou
réalizd i ya trop, ou pa kapad join 1li. Ou obligé kit 14,
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L3 ou v1é réalizé yon projd fok ou toujou kalkilé kou-1i,

sa vlé di pou-ou oud konbyin lap kouté, si pa ginyin yon

lot bagay ki pi bon épi kap kouté pi piti lajan.

Egzamp: Tout' moune b8 kaye moin alé achté panié pit'

POtoprins., Iloin di bon; map £3 panié nan kominoté-a. Moin

ou¢ ké gin mounc ki konn trésé, min, pa gin pit' nan z8n

nan. L& moin kalkilé pri, pou moin achté pit', pou moin poté

1i, pou moin péyé min dév, moin oud ké 1,000 panié kouté moin

6.000 goud. Aloské lc moin alé achté yo tou fdt P8toprins

Yap kout¢ moin an tou 5,000 goud avek tout fré, EKonsa moin

kapab di projd sa~a ginyin yon kou ki trd gro fok moin kité 11,
Sé minm bagay ou fd pou tout' lot projd 13 ouap choizi yo.

D6Jd nou gintan ginyin yon idé sou fason pou ou choizi proJjé

ki pi bon-nn,

4e- Ki jan pou choizi projd ki pi bon-an.(Projd priorité)

A)T8t ak pié projd-a (Amont et Avol du urojot)

T8t (amont): gin proJdd, dépi nan t8t 14, 1i bay probldm ald
ké- ol problém ran t§t la résoud, tout rds la apé maché
korcktdman, L& sa-ou ou di o6 yon proJd ki ginyin probldm an
amon « 81 probldm nun pa ka résoud ou Geud kité projd-a
Ex.I.- Moin v18 £3 krém tikarol, gin ti noune pou achté=14
min, moin ginyin solmon 30 dola épi moin Pa ginyin rrgjidb. 84
moin té gin frigidd tout VLagny tap kordk, nin moin pa ginyin
épl moin pa xa Join lajun B4 yon proJd i minyin yon probldm
an amon ki pn ka résoud. Fok ou kit¢ 1i tonbd.-
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“Ex II: Ou vl1é mété yon moulin mayi véret. Ginyin yon
Sganizasion ki bn ou lajan moulin-an, 1i ba ou yon délé

dé¢ 2 moua. VE8rét pa ko gin kaye pou moulin-an, li pako

gin t& ¢pi 1i pa gin lajan ni pou li achtd té-a, ni pou

1i £8 kayc la. Ansouit Vérft déja Ginyi 4 moulin ki so-
tisfd démand ki nan zon(Nou antan'n pa uér \nd kantité moune
ki gin mayi pou moulin). Projd sa-a sé yon projd ki gin
probldm an amon ki pa ka résoud, 86 Yon projé pou-ou kité
tonbé pou moman sa-a,

Bié (aval }: Gin projd ki Pa ginyin probllmb nan tét, min
ki ginyin probldn nan pié. B¢ yon bagay ki inp8tan anpil
pou ou étidie. B¢ pa tout' mounce ki conn! okipé dé sa., B¢
8o ki £8 k¢ dé projd ki konn' kdmansé 8t épi ki rété nan
rout,-

Ex: 81 nou pran minm cgzanp kém ti karol la. Moune nan ko=
pab di. Bon moin pral prété 300 dola ¢pl nak'nan yon mézon
Pou moin achté yon ti frijidd 600 dola Irédi. L& moin van
krdn“na peyé chak aoua 60 dola. Konsa ma fin! péyé nan 5
moua. [Map buy moune moin prété 300 dolawa yon déld do 3 moua
pou moin rinndt 1i lajun 11 J0e

Avek rézon'man sa-a, 1i résoud prodldm ki té ginyin nen
anon projd-a. Konsa projd-a kapadb maché,

Min ginyin yon lot étid moune sa-a doué¢ f£8, Li doud éti-
dié avalo projd-a. Li doué gadé pou 1i oud ooké projd-a ap
ka kontinid maché nlt. 86 vré ké ti mouno rinmin krém ti
ksrol. Min aské 20 doln=-a ka bay:

=60 dola chak mous 2pou piyé lajon £rijidd-a)
=10 dola chok noua (pou plyé kouran)

«100 dola chak mouu(pou=ou métd apay pou=ou kapad péyé moune
n td frdcé kob=1,
Total 170dol: chak moua, plis manmon lajan=a ki 30 dola/, .,
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sa £8 an-tou 200 dola chnk moua, Non oud ke sa-a pap ka
machc, Apré de toua moua‘lé 1i pa peyc Irijidd-a, lap
gin tan fc yon ti lajan scvreé, min mczon-un ap vin sczi fridide-a
Projd sa-a sc yon projec ki kKomanse nacihe, min ki ginyin
problen on avale S¢ yon projec ké mounc nan douc kite tone
ba.

Ginyin zanpil lot projc konsa ki paret bon nan amon
pnin ki gin problem nan avale Proje sa-yo doué tombsé. Pa
egzamp ouap fc yon sent ou enfimo yon te pow?2 zan pou=ou
bati-li. Si ayre dezoue~an net te-a pa rcnouvle fom nan ki
sa ouap fo,proj¢ sa-a gin problem an aval .

By~ Projo ki pi bon-an (projc prioritd)

Projd ki pi bon-an cke ou doue choizi sc proje

1) Ki pn gin problcm difisil an amont ni an aval oa vlé
dilki gan gro problen nan tot com non pid.

2) K¢ anpil nouno ka bencfisic

3) Ki bay nouins probler  pou realizé

4) Ki pi rontab, sa vle di:

n; £ coutd pi piti lugnn
b) Min ki bay nouno kubd béndfisidé-yo plis avantaj

Ve= Kdk opmanp prodd ki rantab:
a) Projd moulin mayi Duvalicer-Ville

eDuvalicr-Villo pn ginyin lot moulin
=lowno alan tou-n fo comdo mnyl moulin
~Zone riral yo f3 mayi
=Li cin kdtd pou £d moulin-an

b) Projd Mugazin Kominotd Virle

a) Nan nondb Kodprof Vlrst-yo gin yin anpil kap fe
kondn dCtay
b) L3t boutik yo ap £3 mache noua.

o) Gin enpil lot% mounv ki £§ komcc an détay
VI.~ K3k ogzanp projo ki pa rantab

a) Yon nmoune ki v14 plantd 41 ris nan Jon son ki giayin
dlo min ki 8¢ mdn ki plin roch. / giay y
[ X N



Projo sa-a mandc yon lot proje avan li. B¢ projcc pou
grazé monn yo, ¢pl retiré roch yoe-

b) Projc pou-ou mete yon noulin pou nétoyé pit nan yon zone
ki rouzc,-

Yon zone ki rouze pa ka fo pit. Fok dab® ou ta komansé
pa £ z6no nan sdch épi ou plonté pit. Sa-a 86 déia yon lot
proje.

Konsa, minn 3i bagay ki fet on pit' von'n onpil nan zone

non, 86 kito mouno yo achté pit' lot kotc.
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CENTRE HAITIEN DE RECHERCHES POUR LA PROMOTION FEMININE

CHREPROF

RECONNU D'UTILITE PUBLIQUE

METOD K..D LOJIK

Anvan nou konmanse ak you proju nou gin pou nétidie ki

rezilta 1i kapab bay, pou ki koz 1i inpotan pou nou, ki sa

kap antré nan projd a,ki sa knpe soti.

Napé pruzanto metod la nan you tablo yo rélé kad lojik,

nin kad la:
. - NON PROJZ A
REZIME SA POU NOU VERIFIE| KI JAN NA VERIFIE 8A NOU KOUE
LI K1 KAPAB
RIVE
Objectif

Sa tout pcy
d'Ayiti bézoin

Bi projd al

Rézilta
oa kopé noti

Ba kapé antro

Pou kad la lojik, fok ou kapab vorifio 1li dopi anro jie anba, dopi

anba jis anro.



Sa ki rontre pa kapao pi fo pase 8

a papé rapoté nou anyine

13 nou di sa ki rantré nou pa palé de lajan o

de moun, materio, lajan, chef, etc.

e sa ki soti se rezilta proje a bay.

PROJE FOMASYON PROFESE AX ANTMAT

EXAMP

a ki soti osinon proje

g¢ napé pale

ki nosose pou projd a

E POU KOMINOTE I'O_JAK

REZIME 54 POU NOU KI JAN NA SA NCU LOUE
VERIFIZ VERIFIE LI KI KAPAB RIVE
Obgoctif Kontite profeadia fco you an- Ki kantite
cdikacyon Kantite oninu<¢ Na konparc sa profese ki
tout pel a to ki manké nou ganyin kantito anina-
bezoin avok sa le¢zot | to kapab Join

koninotc gan=-

trevay?

N proje a
Tlay fo Ja
ga 1i bLé-
zoin kom kad
pou 1li dévlo-

pé 1ékol ok

Kantito atidiw
an ¥i néndsd
nan koninotd

verific vole
nmoun ki ganyin
nan kominotd a
ankot nan komi
notc=a

T

Eske lukol ki
é::iste aan

koninotu a pa
nankc clov ki
kapab continié
pou ~prann née

coopérativ ty6 profésd
osinon nninatd
8g kope soti | Fomasyon Hnngo 16&31 Problon nou ka=-
ug profénd ug 25 profdad | 70, konbyir ab ganyin se-
¢1dv ki ¥onn on ko a
b animﬂta b 20 animnta rdiﬁi kObein
konbyin ki
pn réini
8a k2 trg | Kantite Kandi- Mandé lékol Kotc nou kapadb
Mdt da ndusond pou |yo konbyin joinn mdt yo?
Eldv kantite diplo=juint no basnoin kotd na aoinn

Progrnn duid

aé nou bézoin
kapab osoti(pay
oxamr (O *ldv
ou #5 diplond
antitd profié=-
Ea' th.

pou nou montrdé
¢1dv yo 8a nou
v)¢ montré yo

gldv yo? Viri-
£48 %rntitd ki
gunyln kounil=-a
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CENTRE HAITIEN DE RECHERCHES POUR LA PROMOTION FEMININE

CHREPROF

RECONNU_D'UTILITE PUBLIQUE

METOD KaD LOJIK

Anvan nou konmansé ak you projé nou gin pou nétidié ki

rézilta 1i kapadb bay, pou ki koz li inpdtan pou nou, ki sa

kap antré nan projd a,ki sa kapé soti.

Napé prézanté métod la nan you tablo yo rélé kad lojik,

nin kad la:
NON PROJE A
REZIME SA POU NOU VERIFIE| KI JAN NA VERIFIE SA NOU KOUE
LI §§v%APAB

Obaectif
Sa tout ' pel

d'Aviti bézoin

Bi projd a

Rézilta
sa kapé soti

Ba kapé antré

Pou kad la lojik, fok ou kapab vérifié 1i dépi anro jis anba, dépi

anba Jjis anro.



Sa ki rantré. pa kapab pil fo pasé sa

a papé rapoté nou anyine.

I3 nou di sa ki rantré nou pa palé

dé moun, matério, lajam, chef, etc. ki nés

& sa ki sdti sé rézilta projeé a bay.

EXAMP

ki soti osinon projd

de lajan asé napé palé

3sd pou projd a

JIMATE POU KOMINOTE FO JAK

_PROJE FOMASYON PROFESE AK 4

REZIME S4 POU NOU KI JAN NA SA NOU KOUE
VERIFIE VERIFIE LI KI XAPAB RIVE
Obgectif Kantite proféedNa f& you an- Ki kantité
asyon Kantité anima+ Na konparé sa profésd,ki
tout péi a t& ki manké nou ganyin kantité anima-
bézoin avek sa lézot | t@ lapab join

kominoté gan-
yin

trovay?

Bi prodie a
ay Yo Ja
sa 1i bé-
zoin kom kad
pou 1i dévlo-
pé lekol ak
coopérativ

da

Kantité 6tidi1
an ki nésdsd
nan kominoté d

vérifié vald

noun ki ganyin
nan kominoté =
ankdt nan komi
noté-a 1

Sa_kapé soti

n; profésd
b) animatéd

Fénasyon

a; 25 profésd
b) 20 animecté

Mandé 1lékol
yo konbyin
elev ki konn
réisi konbyin
konbyin ki
pa recisi

Eské 1ékol ki
&xisté nan
koninoté a pa

- manké 613v ki

kapab continié
pou oprann mé-
tye profésd

osinon animaté

Probldn nou ka-
pab ganyin [-7-1
lon ka a

8 a

Mat
Eldv
Program 4tid

tro

Kantité Kandi-
da néudsd pou
kantité diplo-
mé nou bézoin
kapab soti(pav
exam£ 60 0ldv
ou 45 diploné
antité profé-
8d, otc,

Mandé lékol
yo konbyin
nd%+ na bézoin
pou nou montré
¢1¢v yo sa nou
vlé montré yo

Koté nou kapab
joinn mdt yo?
koté na Joinn
618v yo? Véri-
£13 kantité ki
ganyin kounié-a
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Lleii.. Tlactice de Kcoewerelics Lous (& Prodin. RS
CHREPRCOF
reconnu d'utilité publique

Port-au-Prince, le 29 Juillet 1982

Mr. 1'Inzénieur Hosner Apollon Jr.
En Ville

Monsieur 1'Ingénieur,

Le CHREFROF vous renouvelle ses compliments et accuse
par la préscnte réception 3 titre provisoire des clés du
Dortoir de Ilirasoadne dont la construction a ete confiee a
votre firme, conformément 3 un accord qui a été approuvé
par 1'AID en tant qu'organisme de financement.

Si dans l'ensemble les travaux réalisés répondent au
plan de comstruction, nous ne saurions toutefois manquer
d'attirer votre attention sur certaines malfagons qui por-
tent un accroc 3 l'esthétique Au batiment et n'offrent au-~
cune garantie pour la sécurité des occupants et de 1l'équipe-
ment qui y a ete place. C'est ainsi que nous vous demandons
par la présente de bien vouloir apporter les améliorations
suivantes:

l. Changer les deux portes du batiment dont les matériaux
utilisés ne sont pas de oonne qualité(bois et serrure
notamment).

2. Compléter le systéme hydraulique qui ne permet pas
l'écoulement de l'eau vers les douches et les toilet
ce qui rend Jjusqu'a present le bloc sanitairenmfonc
nelo

3. Procéder 3 la fermeture partielle de la gale~ie extérieure
en lieu et place des 12 lits en béton qui ont été supprimés.
La partie du mur qui a été peinte en blanc pour servir
d'écrnn ne srurait remplacer la valeur des 12 lits soit $320.

Je demcuye persuadée Mr. l'Entrepreneur que ces réclamations
seront prises en sérieuse considdration et que le nécessaire
serz fail dans le meilleur des délais, ce pour vous peruetire
de répondre pleinement 3 notre attente.

nos salutations distinguées.

/!

Veuillez agrder lonsicur 1'Ingéniour hvec nof remercipments
ﬁ

1
ap & & '
c.c. Ing. Gilbert Chicnet aple U QUTAINT
Mme Socra Grégoire Directrice du CHREFPROF
. B0A 2333 31. RUK DU 22 SEPTEMBRE

2.2016 - 2:2901 PORT-AU-PRINCE, HAITI
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Construction Contract for the Dormitory in Miragoane
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convcntion passde ce 23.Ncgm“algeioo.ooooiooooooooooooooooooooo a

port-au-Prince.

ENTRE

Lo Centre Haitien de Recherches pour la Promotion Féminine (CHREPROF )
ci-aprds appeld "Le Mattre de 1'Ouvrage" raprésentd par son titulairs,
Mademoiselle Maris Carmel Lafontaat, Directrice du CHREPROF, identifiés
au No JJ221=C L, eeiees sesey demeurant et domicilide 3 Port-su-Prince,

doment autorisse 3 cette fin, d'une part;

ET

L'Entreprise ci-aprés sppelée "L *Entrepreneur” représaentde par Monsisur
Hosner Apollon, propri4taire de cntte Ffirme, identifid au No. 422 E demeu-
rent ot domicilié @& Port-au-Prinae, doment autorisé 3 cetts fin.

ATTENDU que le Maltre do 1'0uvrage désire que certains ouvrages soient
exdcutds, savoir la construction d'un dortoir d'une suparficie de 420 m?
dons l'sire du marché do Miragodna, et devant aservir 3 abriter les mar-

chandes de la région et qu‘'il e ucceptd une Soumission remise per lon-
gisur Hosnsr Apollon, Ingénieur Architects, on vue de 1'exécution et de

1'schdvement des dits ouvrages.

ATTENDU que l'Entreprenour a proposé au Mattre de l'ouvrage une offre con=

venable et @ accepté les conditions incluses dans cette Convantion.

IL A ETE CONVENU ET ARRETE CE QUI SUIT:

ARTICLE I. Le Mattre de 1'Ouvrage confis A 1'Entreprensur qui 1'sccepte,
les treveux de construction, dens 1'eire du narché de Miragofne, d'un
dortoir d'Une superficie de quetre cent vingt métrss carrée (020m2) sui=
vent lee spdcificstions contanue dans less documants soumie et snnexée 3

cetta Convention.

AATICLE II, Lss documente sulvants seront conoiddcdos et interprdtde
comms Peissnt partis intdgrsnte de la préssnts Convention, sevoirs
e) Lss Plane et Decsine,

/...
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#) Le Cahier des Chargos,
c) Le Devis Estimatir,
d) Le Dossier Tachnique.

ARTICLE III. En contre-partis des psiements A effectuer per le Maftre de
1'Ouvrage 3 1'Ingénieur Hosner Apollon, dans les conditions indiquées dans
le Marchd, l'Entrepreneur s'engsge par les présentes 3 oxécuter et achevar

les Ouvrages conformément aux dispositions du Marché.

ARTICLE IV. Toutss les clauses standard de 1'A.I1.D. spplicables au Don No.
521-0109-6-00-1043-00 sont par la présente comprises dane cette Convention
et en font partie intdgrante.

ARTICLE V. Le Maftre de 1'Ouvragn e'engage par las préeentee d payer a
1'Entrapronsur, pour l'oxécution ut 1l'achdvement des Ouvrages, une somme
forfaitaire de $39.542,94 3 raisci de U ‘versements. Le premier versemsnt
de $12,064,44 8 1ieu 3 la signature du présent contrat et lee versements
ultdrieurs suivant le .alendrier 3igné czs Parties et annexé & ce marchd
pour en faire partie intégrante. Le dernier varsement sura liou d la pré-
sentation du certificat de délai de garantie (Voir Article XI) et i la

reception du certificat de rdception provisoife.

ARTICLE VI, Les travaux devront 8tre commencés 15 jours oprés le signe=
ture du préssnt contrat et compldtement terminde dane lee 6 moie qui sui-
vent, ssuf en cas de force majeure dimsnt consteté et reterd dane les ver-

ecmente ci-dessus stipulds,

ARTICLE VII, Ces de Force Mafuure, Lee circonstar.se dégageant la reepon-

enbilité de 1l'Entrepreneur sont celles correspondant eu feit de guerre,
hostilitds, invasions étrangdres, sction de l'ennemi, rebellion, révolution,
insurrection, guerre civile, emeuts, troubles, déesordres, conditions sétéoro-

1ogiques snormelsment sdviree,

S1 en coure du Marché, survenait dsns toute pertie du monde, le déclenchument
d'holtilitée (eprde déclarstion de guerre ou nou) sysnt des coneéquences fi-
nancidres ou matdrielles quelconques sur 1'exdcution dea trevaux, l'Entrepre-
neur devrs, seuf si le Merché eet rdeilié¢ ou jusqu'd ce qu'il 1a soit, faire
tous sses efforte pour mensr les treveux & bonne Pin, étent entendu que le
Meftre de 1'Ouvrage sure & tout moment aprds 1s déclenchement des dites
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hostilés la faculté d'interrompre le Marché en notifiant par &crit & 1'En-
trepreneur.

ARTICLE VIII, Tout retard dans les versemsnts entrainera la prolongation

du délal de remise des travaux sars sucun préjudice pour 1'Entreprensur.

ARTICLE IX. D6lai d'Achdvement, Si{ l'Entreprensur ne tsrmine les travaux
dans le ddlai prescrit 3 1l'Article VI, il devra payer au Maltre da 1'Ou-

vrages la somme cslculde sur le nombre de jours de retard 3 raison de $50
per jour. Le Malitre de 1'Ouvrage sera en droit de déduire ce montant des

décomptes dus A 1'Entreprenseur.

ARTICLE X. Certificat ds Rdception Provisoire. D3u que, dé l'avis du
Maftre de l'Ouvrage, lus constructions auront été achevded, il établira
un certificat de rdception provisoire, et le ddlai de garantie commencera

8 courir 3 partir de la date ('établissement de ce certificat,

Délai de (- rantis, Lo délai de garantie est fixé & six (6)

mois 3 compter de ls date d'dmission du certificat de réception provisoire.

Avant le dernier pajiement, l'entrcpreneur devrs fournir au Maftre de 1'Cu-
vrage un certificat de garantie acceptable légalenent et équivalent 3 10%

du prix du contrat,

GETICLE XII.) Carance de 1‘'Entrepransur. En cas de carence de la part de

1'Entropreneur dans 1'exdcution de 1l'ouvrage, toutas les dépences ainsi

occasionndes seront 3 la charge de 1'Entreprenesur et pourront 8tre rdcu-
pérées sur lui par le Maftre de 1l'Ouvrage qui pourre lee déduire de toutes
soomee dues ou qui viendraient & 8tre duse 3 1'Entrepreneur,

ARTICLE XIII. Lerdiennage. L'Entrepreneur sura A ea cherge de fournir
ot d'entretenir & ses freis tous dispositifs d'étlairsge, de protection,
de cléture et de gardiennage qui e'avdreront nécessaires 3 la bonne exécu-
tion des treveux,

ARTICLE XIV. Accidents, Ls Meltrs de 1'Ouvrege ne ssra pes responesbls

des dommages ou indemnitée légeles peyables en ces d'mccidents survensnt
sux ouvriere ou employés de l'Entrepreneur ou de see sous-traitants.
L'Entroprensur garentire le Meltre de 1'Ouvrage contre toute demonde de
donmages et intdrdts, ou Iindemnités et contre toutes réclamations, plain-
tes, poursuites, frais, charges et dépsnsse de toute nuture relatives d ces
sccidente.
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ARTICLE XV, Dépot de Déclarations et Paiements de Droits et Redevances.

L'Entrepreneur déposera toutes déclarations et paiera tous droits ou ro-
devances nécessairas édictés par les lois, décrets at réglementations des
autorités nationales, provinciales, locales, ou autres légalsment cons-
titudes; 1l offectuera toutes déclarations et paiera également tous droits

et redevances prévus par les Organismes Publics.

éRTICLE XVI,) Toute difficultés relatives & l'exécution du présent Marchd
seront soumises A l'arbitrage de trois ingénieurs choisis par les parties.

Si cat arbitrage n'est pess jugé satisfaisant par l'une et par l'autre des

parties, le tribunal compétent statuera en dernier ressort.

EN FOI OE QUOI,‘loa partios contractantes ont spposé leurs sceaux et
signature respectifs sur le présunt acte fait en triple originsl, les jours

ot en ci-dessus mentinnnds,

Le Maftre ds 1'Ouvrage,

! !
o [ /
JZ]out\\\\/é!«\\\\ V?JKL( ol

Mad domoisalll Herie zerdol Yafontant
Ditcctrico du Centrbé Haitien de
Recherchas pour lae, Promotion Fénminine
(CHREPROF )

L'Entrepreneur,

\) )0 cle—r

¢~ Mo slbus Hosher Apollon
APPROUVE PAR L'A.I.D. lnglnf’br Architecte

Signeture dee Témoine

% /2{-&'—:4 _

Robert E. Gibson
ReglonLal Contract Officer
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1982 Commerce Cooperative Report




Fenzie Facitien de Recherchies fous (6 Dromolion Peminine

CHREPROF
reconnn d'utilité publique

-

BIL4N DES ACTIVITES DE L& COOPERATIVE D'EPiRGWE"MAIN DANS LA MAIX'

POUR 1982
iombre de nouvanws mimtirzs pour l'annece %0
Nombre d'anciens membres 41
liombre total de participentes 71
Cepital de dérart pour l'année 367gdes?t
:
Totel ncuvezux 2éncte 66%gdn 00
Total vente pour 1'arnée 486gdeseC
Total achat 2%2gaeslCS
Stock. 82gdes2C
Bénéfice réalisé(vente-achat) 135sdesl>
3énéfice supposé(pénélize -éalisé + stock) 2W6gdes35
Total entrée pour l'annde 1322gaest?>
Total sortie pour 1l'année (tirage + achat) 1015gnes23
Balancd actuelle 507zues?C

Marie Cerael Lafgntant
Directrice du CHREPROF

Best Bvailable Document
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Appendix fi

1982 Sewing Warkshop Report




~) vy
Centne Pactien de Rechercles foxz (@ Pramotion ‘weisinine

CHREPROF

recannn dwlilité puNi.]uc

v

ADTLIZR LYRCRDY MRIOI
STLoT D33 L ODTUTHLE DY V0Ll "2R0OUsSTIoR
POUR L'ARNNEE 1982
COL VAT, QUANTINE ZT 037278 PEI.. Tl € T.8
. e - L. (1) - -

Ileirie de F=gu=-> 10,000 chezisec= 3.200,00
Mairie de P-gu-P 450 petites robes 1.050.,00
welsern Incusirick confaction d'ori-

Slammes 22000

127450

liorore de bénéficiaires: €C personces

(1) Les tissus ont été fournis par la Mairie de Fort-au-Frince

P. O, ROX 1333
TEL. 2:201€ = 2.290)

@ toME !S5 CAMGEREEE W c: S 8 : 2 . skEm ; a8

Marie Carnmel Lafonvent
Dirdctrice du CHREPALF

. 31 AUR DU ¥ s L7
PONTY AL FiivsE Wb

tax mmr: 8 e 2 P



